[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

OO: MakcumosyAFEICAEPCE TBO HAVKU U BBICIIIET'O OBPA3BOBAHUSI POCCUMCKOM ®EIEPALINN
Homkrocrs: aupexrop “@Eﬁﬁ%@gﬁ%@%ﬁ%%ﬂﬁ BEHHOE ABTOHOMHOE OBPA3OBATEJILHOE
[ata nognucanus: 04.07

o oo KO VUPEX/IEHUE BBICIIEI'O OBPA30BAHUS
8db180d1a3f02ac9e60521a567274<2M§91€b‘i%@BCK1/IH NOJIMTEXHAYECKNA YHUBEPCUTET»

MOEKOBCKMI MMOJHATEX)

®dakynbTeT/uHCTUTYT [lonurpaduieckuii

T BEP)KJIAIO

“/Haropnosa W1.B./
A 2024

PABOYAS ITPOI'PAMMA JIMCHUIIJINHBI
IIpou3BoacTBeHHAS JJOTHCTHKA MOJIUTPA(PHUUECKOr0 U YIIAKOBOYHOI0 MPOU3BOICTBA

HanpasieHnue noaAroToBKH/CennanbHOCTb
29.03.03 «TexHoJ10rUsl OJUTPAPUIECKOro U YIIAKOBOYHOI'0 POU3BOACTBA

[Tpoduns/cnenumannzanus
Buznec-npouneccol noJurpaguyeckoro 4 ynakoBo4Horo npous3BojacTBa
Kanuduxarus
O0akaJjaBp

®opmbl 00yueHus
oYHasi

Mocksa, 2024 r.



Pa3zpaboTunk

Ve per—

3aBenyronuii kageapoi, K. T. H /®.A. Toporun/

CoruacoBaHo:
PykoBogutens oOpazoBatenpHOM mporpammbl  29.03.03 TexHonorus mnoaurpaduyeckoro u

YIIAKOBOYHOT'O ITPOU3BOJCTBA

K.T.H., N.B. Haropuosa /



1 Hexau, 3a1a4M ¥ IIAHUPYeEMble pPe3yJIbTAThl 00yUeHusl N0 AUCHUIJINHE

L[CJ'II) JUCHUIIIIUHBI

(dopmupoBaHue y 00y4arOMIMXCS TBOPYECKOTO MOAXO/A K PELICHHIO BOMPOCOB 10

YHpaBJICHUIO ONTUMH3ALMCH TOTOKOBBIX JIOTUCTHYCCKUX MpouecCCOB B OpraHru3alu 1 CKJIaJICKOI cHCTEME.

3amaun  IUCIUATUINHEIL:

BHYTPUIIPONU3BOACTBEHHBIX  JIOTHUCTUYCCKUX

YCBOCHHUE TPUHOWIIOB W METO0B JIOTUCTHYECKON ONTUMH3AIUHA BO
CUCTEMax H

CKJIAJICKOM  XO3SHCTBE, pPaccCMOTpEHHE

MMPAKTUYCCKOr0 MPUMCHCHHA TCOPUNU U MCTOJOJIOTMHU JIOTUCTHUKHU B OpraHru3aliii U TCPMUHAJIIbHO- CKJIAJICKOM

XO3SIUCTBE.

OOyueHue Mo JUCIHUIUIMHE HAlpaBiI€HO Ha (POpMHUpPOBaHUE Yy OOy4YaOLIMXCS CIEAYIOLINX

KOMIIETECHIINN:

Kox v HaumMeHoBaHHe KOMIETEHIMIA

NHaukaTopbl J0CTHXKEHHST KOMITeTeHITHH

OIIK-8. CniocobOeH HCII0JIb30BaTh
AHAJTUTUYCCKHE MOJICIIN MTPOIIECCOB MPHU
MIPOCKTUPOBAHUH MPOU3BOJICTB
noymmrpaduIecKOn MPOTyKIIHH,
TEXHOJIOTHYECKUX MPOIECCOB MPOU3BOICTBA
MPOMBILIUIEHHBIX U3JIEIUN U YITAKOBKHU C
MCIIOJIb30BaHUEM MOJIUTpapUUECKUX
TEXHOJIOT UM

HOIIK-8.1. 3naet u ymeeT ucroyib30BaTh st
CPaBHUTEIBHOU OLICHKU XapaKTEPUCTUKH
u31enui mourpauyecKon U yrmakoBOYHOU
IIPOMBILIEHHOCTH, ONPEEIIAIOIINE UX
KauecTBO U OCOOEHHOCTH KOHCTPYKIUHU
MOIIK-8.3. 3HaeT OCHOBHEIE BUIBI
MoJIUTpapUuecKrx U ynakOBOYHBIX
TEXHOJIOTMYECKHUX IIPOLECCOB U
000py10BaHUsl IPOU3BOJICTBA U YMEET
IIPOEKTUPOBATH TEXHOJIOIMUECKHUE IIPOLIECCHI
Y IPOAYKIIMIO C yYETOM SKOHOMHUYECKHUX,
9KOJIOTMYECKUX, COLIUANIBHBIX U IPYTUX
OTrpaHMYEHUM; YMEET OLIEHUBATh
TEXHUUYECKNE BO3MOKHOCTH NPEATIPUATHS
nourpaduuecKon U yrmakoBOYHOU
npombiiieHHoctd MOITK-8.4. BeiGupaet
000pyI0BaHNE U OCHACTKY JUIsl IPOU3BO/ICTBA
MOJUTpapUUECcKOi U yaKOBOYHOM
MIPOMBIIIIJIEHHOCTH; OLIEHUBAET
ONITUMAJILHOCTh PEIIEHUs 110 BEIOOPY
000pyA0BaHUs I TPOEKTUPYEMBIX
TEXHOJIOTMYECKUX IPOLIECCOB C YUETOM
9KOHOMMYECKHUX, SKOJIOTMYECKHUX,
COLIMAJIBHBIX U IPYTMX OrpaHUUYEHUN

2 MecTO IUCIMIIJIMHBI B CTPYKTYype 00pa3oBaTeIbHOI MPOrpaMMbl

JlucuumiuHa OTHOCHTCS K o0si3arenbHOM dactu Onoka bl «JuciurumHbl (MOMYIH)».

Monyns «HbOpMaIIMOHHBIE TEXHOIOTUM



JlucuuiinHa B3aUMOCBSI3aHA JIOTHYECKH U COACPIKATEIHHO-METOIUYCCKH CO CIICTYIOIIMMHU
JTUCIUIUIMHAMU:

-OCHOBBI TOJUTPA(QUUIECKOTO U YITAKOBOYHOTO IMPOU3BOJICTBA

-CHCTEMbI YIIPABIICHUS [[BETOM

-MaTEMaTUYECKUI aHaJIU3

-pusnka

-IMHeHas anredpa

-MaTeMaTU4YeCKuil aHaIu3

-OCHOBBI MHKUHUPUHTA

3 CTpyKTypa M colep:KaHue THCHUINIHHBI
OO01as TpyA0eMKOCTb AUCIUIUIMHBI COCTaBisgeT 3 3aueTHbIX equnull (108 vaca).
3.1 Buasbl yueoHoii paGoThl M TPYA0EMKOCTH

3.1.1 Ounas hopma oOydeHus

Ne B G101 DG KounuecTBO CemMecTpbl
w/n uj1 yueOHoi padoThI 4aCoR 7

1 | AyauTopHble 3aHATHA 54 54

B ToM uucne:

1.1 | Jekuuun 18 18
1.2 | CemuHapcKkue/mpakTHIECKHUE 3aHATHSI 36 36
1.3 | JIabopaTopHbIe 3aHSTHS

2 | CamocTosiTe/IbHAs1 padoTa 54 54

B Tom uncie:
2.1 | [loaroroBKa K MPaKTHYECKUM 3aHSITHUSIM
2.2 | 3ydeHune NOMOITHUTENBHBIX MAaTEPUAJIOB
10 pa3JiesiaM JUCIHILTAHBI

3 | IlpoMe:xkyTOUHAsSI ATTECTALMSA
3.1 | 3auer + +
3.2 | Dx3amen

Hroro 108 108

3.2 TemaTnyeckuii MJIaH U3yYeHHUs TUCHUINIUHDI
(o hopmam oOyueHus)

3.2.1 Ounas popma oOyueHus

Ne | HaumeHoBaHMe pa3aesia UCHHUIIMHBI Jlextumn Jlab. CPC Bcero
n/n
1 | Teopernyeckue u METOJOIOTHIESCKUE OCHOBBI 2 4 6 12

MPOMU3BOJICTBEHHOM JIorUCcTUKU. VcTopus
MIPOU3BOACTBEHHOU JIOTUCTUKU




2 | Jloructuueckue ypoBHH. OCHOBBI pa3MeneHUs 2 4 6 12
NPEANPHUITHH B 3aBUCUMOCTH OT YPOBHS JIOTHCTHUKH.
Buapl npon3BoACTBEHHOM JTOTUCTHKH

3 | IIpoextupoBanue mpou3BoacTBa. [Ipon3BoACcTBEHHAS 2 4 6 12
nporpamMMa opraHusanuy. Marpuia oTBeTCTBEHHOCTH

4 | IlnanupoBaHKe JOTUCTHKH MPOU3BOACTBA. 2 4 6 12
3aBUCHMOCTD JIOTHCTHYECKUX IIETIOYEK OT
IIPOU3BOJICTBEHHON ITPOTPAMMBI

5 | CxiagupoBaHue, 3aTpaThl HA COJCPKAHKUE 3aI1acoOB. 2 4 6 12
YnpasneHue 3amnacamu

6 | JlorucTrka Mpon3BOACTBEHHBIX 1iernouek. [Iporeccs 2 4 6 12
MIPOM3BO/ICTBA

7 | JucnerunpoBanue mpou3BocTBa. TpaHCIOPTHPOBKA 2 4 6 12
MarepuaioB. L{udpossie cepBUCH yripaBieHHs

8 | Lenu nuctpudbronuu. 3aka3, Kak 00bEeKT 2 4 6 12
BO3/I€MICTBUS HA TPOU3BOJICTBO.

9 | Opranuszauus KOHTPOJISI IPOU3BOICTBEHHOM 2 4 6 12
soructuku. PaspaboTka cienupukanuii u
yIpaBJieHHE Ka9eCTBOM

Htoro 18 36 54 108

3.3 Conep:xkaHue M CHUNITHBI

Ne HaumenoBanue paznena Coneprkanne pasena dopma TEKYIIEro
/o JACUUTUIMHBI KOHTpPOJIA
YCIEBAEMOCTH

1 | Teopernueckue u
METOA0JIOTUYECKUE OCHOBBI

Hcropust npon3BOACTBEHHOU
JIOTUCTHKHU

HpOHSBOHCTBCHHOﬁ JIOTUCTHUKH.

Iens u 3amaun W3y4eHUs JUCITUILUIHHEL.
Hcropuueckas cipaBka. CymHOCTE U
3a/1auu JOrUCTUKU. Tpu onpeneneHus
soructuku. OOpaTHas IOTUCTHKA.
CucTeMHBIN TTOXO/ K YIIPaBICHUIO
MPOU3BOACTBEHHOM JIOTUCTUKOM.
Mopenu 1 METOIbI IPUHSATHUS
YIpaBIeHUYECKUX PEIICHUH B
MIPOM3BOACTBEHHOM JIOTUCTHKE.

VYeTHbIi onpoc
IIucemennas padora




Jloructuueckue ypoBHHU.
OCHOBBI pa3MeIIeHus
MPENPUITHH B 3aBUCUMOCTH OT
YPOBHSI JIOTUCTHKH. BUIbI
MPOU3BOJICTBEHHOMN JIOTUCTUKH

TpI/I OCHOBHBIX JIOTUCTHYCCKUX YPOBHH.

[TpuHIHITEI 1 0COOCHHOCTH
pa3MeInieHns MPON3BOACTBA UCXOMAS U3
JIOTUCTUYECKUX YpoBHEH. [IpuHIUIIBI 1
TUIIBI OPTaHU3AIUY TIPOU3BOJICTBEHHOM
norucTuku. OCOOCHHOCTH CTPATETHH
pa3MelIeHns CEPBUCHBIX OPTaHU3aINH.
dopMHUpPOBaHKE CETH IMOCTABIITUKOB.
MeTo/b1 penieHYs 3a/1a4 pa3MeIeHUs
OpraHU3alNKi U 0COOCHHOCTH X
WCIIOJIb30BaHUS B
MPUHTMEIMANHY CTPHH. DKCIICPTHBIC
METOJIbI: METOJT KpUTHYECKOU TOUKH;
TPAHCIIOPTHBIA METO; METOJI IIEHTpa
TSIKECT

VYeTHBI onpoc
[Tucemennas pabota

IIpoexTupoBanue
MIPOU3BOJCTBA.
[IpousBoacTBeHHas mporpaMma
opranu3auuu. Marpuiia
OTBETCTBEHHOCTH

HpOI/ISBOILCTBCHHaH MOIIIHOCTB.
[IpousBoacTBeHHas MporpaMma
NoJUrpaduIecKoi OpraHu3anmy.
PacueT npon3BOACTBEHHON MOIIIHOCTH
NoJUrpaduIecKoi OpraHu3anmy.
Oco0eHHOCTH TITAaHUPOBAHHUS
HpOH3BOI[CTBCHHOI7[ MOIIHOCTH
noJIMrpa) iIeCKUX OpraHu3aIuii.
dopMupoBaHKE NPOMBIIIIEHHOTO
3aaHud U TEXHOJIOTHYCCKUEC paCYCThI
pou3BoicTBa. POpMUPOBaAHUE
MIPOM3BOJCTBEHHON CTPYKTYPBI U
pa3MelIeHne oApa3AeIeHUH
oprannzanuu. Cxembl pa3MerieHus
obopynoBanusa. opmupoBanue
MIPOM3BOJCTBEHHON CTPYKTYPHI U
paccTaHoBKa 000pyIOBaHUS B
MOJIpa3eNICHASX MOTUrpadhuIecKOmn
opranuzauuu. Beioop
OpPraHU3aLMOHHON CTPYKTYPbI
ynpasienus. Cucrema pactpeaeneHus
pabot. CTpyKTypHas cxema
opraHusanuu. Marpuna
OTBETCTBEHHOCTH.

VYeTHBI onpoc
[Tucemennas pabota

IimanupoBaHuE JTOTUCTUKHU
MPOU3BOACTBA. 3aBUCUMOCTh
JIOTUCTUYECKUX IIEMIOYEK OT
MIPOU3BOACTBEHHOM MPOrpaMMbl

[InanupoBaHue MaTepuanbHO-
TEXHUYECKOr0 00ecIeueH s
npousBozicTBa. Pacnipenenenue
JIOTUCTUYECKUX ITOTOKOB Ha OCHOBE
MaTpPHIII OTBETCTBEHHOCTH U
3(h(heKTUBHOI MPOU3BOICTBEHHOMN
MporpamMMBI. 3amachl, Kak
9KOHOMHYECKAas KaTeropusi. Bubl
3armacoB ¥ ux QyHkuuu. [[puauHer
MOSIBIICHUS] TIPOU3BOJICTBEHHBIX,
3aIacoB Ha MPEANPHITUIX. Buibl

VYeTHbIi onpoc
[Mucemennas pabora




3aMacoB: CEPUMHBIN, IUKINYECKUH,
0e30macHOCTH, MPEaYNPEAUTENLHBIH,
JMUHEHHBIH, IaHupyeMblii. OCHOBHEIE
IIPUHIUIEI HOPMUPOBAHUS U
(yHKIMOHUPOBAHUS CHCTEMBI
YIPaBJIECHUS IPOU3BOJCTBEHHBIMU
3anacamu. [InannpoBanue 3amnacos.
3arpathl B cCCTEME yIPaBICHUS
3amacamu. Konnenuun u Mmoaenu
ynpasieHus 3anacamu. basosas monens
SKOHOMHYHOTO 00beMa IOCTABKH.
Mogens 5KOHOMHUYHOTO 00beMa
MIOCTaBKH C MOCTETIEHHBIM
[IOTIOJTHEHNEM 3anaca. Mozens
9KOHOMHYHOTO 00BeMa TIOCTABKH C
Y4ETOM KOJIMYECTBEHHBIX CKUIOK.
Mogens ynpaBieHus 3aracamu C
(UKCUPOBaHHBIM 0OBEMOM MOCTABKH C
YUETOM KOJIeOaHUH HHTEHCUBHOCTH
moTpebieHus pecypcoB. Mozens
YHpaBJICHUs 3aI1acaMu C
(bUKCUPOBaHHBIM HHTEPBAIIOM MTOCTABKU
C y4eToM KoJjieOaHUi HHTEHCUBHOCTH
OTPeOICHUS PECYPCOB.
Hcnons3oBaHue MoseneN yrpaBiaeHus
3aracam

CknazupoBaHue, 3aTpaThl Ha
coJiep>KaHue 3aI1acoB.
VYnpasnenue 3anacamu

CocTaB 1 3aTpathl Ha COJIEpKaHUE
3anacoB. KoHuenmuu u crpateruu
ynpasienus 3anacamu. CTpykTypa
o0ecreynBaroLIei OACUCTEMBI
IPOU3BOACTBA. MaTepHansHo-
TeXHUYEeCKoe obecreueHne
npon3BozcTBa. CKIIaJACKOe X039HUCTBO.
TpaHcnopTHOE XO35HUCTBO.

CocTaB 1 3a71a41 TPaHCIIOPTHOTO
XO0351CTBA MPEANPUATHS. Y IPABJICHUE
TPAHCIIOPTHBIM XO3HUCTBOM.
Opranu3zanys norpy3o4Ho-
pasrpy304uHbIX paboT. Opranuzanus u
YIPABJIECHHUE CKIIAJICKUM XO35HCTBOM
npennpustus. Haznauenue, GpyHKIum u
BHJIBI CKJIA/IOB M X TEXHHUECKOE
OCHallleHHe. PacyeTsl XpaHeHusl.
Oprann3aimoOHHO-9KOHOMUYECKHI
MEXaHM3M YIPaBIECHUS 3aacaMu.
Peanuzanus mexaHusma yrpasieHUs
3armacamu

VYceTHsIl onpoc
[MucemenHas pabora




JlorucTHka MPOM3BOICTBEHHBIX
nenoyek. [Iporeccot
MPOU3BO/ICTBA

3amaun U cofiepKaHUe ONepaTUBHOIO
YIPaBICHUSI TPOU3BOICTBOM.
IIpon3BoACTBEHHBIN MPOIECC, ET0
cocrtaB U cTpykrypa. Kimaccndpukanms
MPOU3BOACTBEHHBIX ITPOLIECCOB.
Opranu3arys mpou3BOJCTBEHHOTO
Ipoliecca BO BpEMEHU. J|MATeIpHOCTh ’
CTPYKTypa MPOU3BOJICTBEHHOTO ITHKJIA.
Bunb! 1BuKeHUS 3a11acoB B
npom3BoacTBe. OpraHu3altus
MIPOM3BOCTBEHHOT O MpoIiecca B
npoctpancTse. [loTouHoe
MIPOU3BOCTBO

VYeTHBI onpoc
[Tucemennas pabota

HucnerunpoBaHue
IIPOU3BOJCTBA.

TpaHcropTupoBKa MaTepUaoB.

Hudpossie cepBUCH
yIIpaBIECHUS

OnepaTUBHOE yIIPaBICHUE
00€eCTIeYrBaIOINM TIPOU3BOICTBOM.
HucneTunpoBanue NpoU3BOJCTBA.
WndopmannoHHbIE CHCTEMBI
YIOPaBIEHUS B IPUHTMEINAUHAYCTPHH.
Tumnsl cucteM ynpaBieHus
npou3BoAcTBOM. CucTeMa yIpaBIeHUs
MIPOU3BOACTBOM «TOUHO B CPOK».
Cucrema ynpasieHHs IPOU3BOACTBOM
MRP. UnTerpupoBaHHbIE CHCTEMBI
yIpaBieHus opranuzanueil. Pons u
3HaYeHHE MaTepPUATbHO- TEXHUYECKOTO
cHaOXXeHUs U cObITa B CUCTEME
MIPOM3BOJCTBEHHOI'O MEHEIKMEHTA.
VYnpasneHue MaTepHaIbHO-
TEXHUYECKUM CHaOKEeHUEM
npousBoAcTBa. IIpoGiemsl
HE3aIIaHUPOBAHHOT'O JIBM>KEHUS
3amaca. 3a7auu ¥ cojieprKaHue
OTIEPaTHBHOIO YIIPABIEHUS
npousBoacTBoM. Kanenmapao-
IIJJAaHOBBIE pacueThl IPOU3BO/ICTBA.
KasennapHo-11aHOBBIE pacueThbl
MIPOM3BOICTBA HA MEKILIEXOBOM YPOBHE.
KanennapHo-nmaHoBbIe pacyeTbl
IIPOM3BOICTBA HA BHYTPHUIIEXOBOM
YpOBHE.

VYeTHbI# onpoc
[TucemenHast pabota

Henu quctpubpronmu. 3akas,
Kak 00BEKT BO3AEHCTBUS Ha
MIPOU3BOJICTBO.

Jloructuka auctpudbtonu. BozsparHas
JIOTHCTUKA. DKOHOMHUYECKas! POJIb
cOBITa MTPOTYKITNU. MapKETHHT U COBIT
B COBPEMEHHBIX yCJIOBUSX. YTIPaBJICHUE
cobrrom. Madopmanronnas cucrema
cowita (MCC). [lo3utuBHBIE 1
HETraTHBHbIE aCTIEKTHI HATWYH
Oonbmioro 3anaca. CaHauus
ACCOPTHMEHTA TOBApOB. 3aKa3 KaK
00BEKT MOATOTOBKH MTPOM3BOJICTBA B

YcTHbIH onpoc
[Mucemennas pabora




OpraHU3alMsAX MPUHTMEIHANHILYCTPHU.
[MoaroTroBka 3aKa3oB K MPOU3BOACTBY B
rmoTurpaduIECKO OpraHu3aIlim.
TexHomornyeckast 1 OpraHU3alMOHHAS
cragun. [1naHoBo-3KOHOMUYECKast
MTOATOTOBKA 3aKa30B K MMPOU3BOJICTBY B
rmourpadUIECKO OpraHu3aIlim.
Pacuer 3arpar Ha 3anedaTsIBacMble
Marepuansl. Pacder 3arpar Ha
pacxomHble MaTepuaibsl. PacueT 3arpar
HAa BBITIOJIHEHUE MOJIUTPadUIECKUX
pabot

Opranusanust KOHTPOIS

HpOHSBOHCTBeHHOfI JIOTUCTHUKH.

Pazpabotka cienudukanuii u
yIpaBICHUE KaueCTBOM

Onenka 3pPeKTHBHOCTH YIPaBICHHS
MIPOM3BOJICTBEHHBIMH 3aIlacaMy Ha
noJIMTpauIeCKUX U YIAaKOBOYHBIX
npennpustuax. Mcnons3oBanue ABC-
aHanmza u Mmetoga XYZ mpu
YIpaBJICHUH PONU3BO/ICTBOM.
Opranu3zanys 1 ynpaBJieHue
TEXHHYECKUM OOCITy’)KHUBaHUEM U
PEMOHTOM OCHOBHBIX (DOHJIOB.
[TnanupoBaHne OCMOTPOB U PEMOHTOB
o0opyoBanus. Opranu3aius u
yIIpaBJIeHHE JHEPreTHYECCKUM
o0ecriedeHueM MPOU3BOICTBA.
ObecnieueHne Ka4ecTBa MPOTyKIIHH.
Pa3paboTka Mpon3BOACTBEHHBIX
pETJIAaMEHTOB 1 TOJDKHOCTHBIX
WHCTPYKIIMH 10 00eCTIeueHn o
MPOU3BOJICTBEHHOM JIOTHCTHKH.
Pa3paboTka TEXHUYECKHUX YCIOBHI U
MIPON3BOJACTBEHHBLIX CTAHIAPTOB.
O6patHas norucTuka(Bo3BpaTHast).
JIBrKeHe BO3BPATHBIX IOTOKOB
MPOAYKTOB MPOHU3BOCTBA, MATEPHAIOB
1 nHQOpMaIHU. Y THITU3AIMOHHAS
JIOTHICTHUKA.

VYerHbIl onpoc
[Tucemennas pabota

3.4 TemaTnka cCEeMMHAPCKUX/MTPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHIA

3.4.1 CeMuHapcKue/mpakTHUECKUE 3aHSTUS

Ne Ne HaumenoBanue O0beM
n/m | pasnena B
JIACLIMILIH yacax
HEBI
1 Tema 1 O3HakoMJIEHME C MOJIEJIIMU U METOJAMU PUHSATHUS 4
ynpaBJIeHYeCKUX pellleHHH B NPOHU3BOJCTBEHHOM JIOTUCTHUKE.
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2 | Tema?2 N3yyenre MeToz0B pelleHUs 33,a4 pa3MelleHNs 4
OpraHMU3alUi U 0COOGEHHOCTEN UX UCIO0JIb30BaHUSA B
IPUHTMEeJUAauHAYCTPUHU

3 | Tema3 N3ydyeHne 0c06€HHOCTEeH NJIaHUPOBAHUSA IPOU3BOICTBEHHON 4
MOIIIHOCTHU NoJIMrpaduuecKux npejnpusTHH.

4 | Tema4 M3ydyeHue MoJenu yripaBJ/ieHUs 3anacaMy ¢ QUKCHUPOBAHHBIM 4
00 beMOM NOCTAaBKU U C PUKCUPOBAHHBIM UHTEPBAJIOM
OCTaBKH.

5 |Tema$ M3ydeHne METO/I0B peajn3ali MexaHU3Ma yIpaBJeHUs] 4
3amacaMH.

6 | Temab6 M3ydeHue crioco60B OpraHU3alUU MPOU3BO/[CTBEHHOIO 4
npoiecca B IpOCTPAHCTBE.

7 Tema 7 O3HakoMJIeHMEe C METOJaMHU yIIpaBJIeHUS MaTepHUaJbHO- 4

TeXHUYEeCKHUM CHabKeHHueM IMpOU3BOACTBA.

8 Tema 8 M3y4yeHure cocTaB/SOIIUX NOATOTOBKHU 3aKa30B K 4
NPOU3BO/ICTBY B MoJiMrpaduyecKo opraHu3aluu.
9 Tema 9 H3ydyeHue ABC-aHasiu3a u MeToza XYZ B ynipaBJIeHU U 4
NPOU3BOJICTBOM.
Hroro 36

3.4.2 JlaGopaTopHbIe 3aHATUSA

3.5 TemaTnka KypcoBbIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBble npoekTs! U paboThI 0 AUCHUILIIMHE HE TPETYCMOTPEHbI

4  Y4yeOHO-MeTOAHYeCKOe U MH(OPMAIIMOHHOE o0ecriedeHne
4.1. OcHoBHasi JIuTEpaTypa

1. T.B. MuponoBa M64 IIpon3BOJACTBEHHBII MEHEIXMEHT B MPUHTMEIUAWHIYCTPUU: YUeO.
nocobue / I'.B. MuponoBa; Mock. roc. yH-T nedatu um. iBana ®degoposa. — M.: MI'VII um.
NBana ®enoposa, 2013. — 418 c. : nm.

2. Amnuxuna K.A. Opranuszanus noiaurpaduieckoro npou3Bojacta: yueOnuk / K.A. AnukuHa.
— 2-e u3A., uctp. u pon. — M.: U3a-s8o MIIU «Mup kuurny», 1992. — 268 c.

3. Jloructuka mpoMBIIUIEHHOTO Tpeanpustus: ydeOHoe mocobue / ILII. Kpeutatkos, E.FO.
Kysnenona, I'.I'. Koxymiko, T.A. MuneeBa. — Exatepun0Oypr: U3zn-Bo Ypaiu. yH-ta, 2016.

— 176 c.
4. Mebanypu, 3.A. IIpousBojcTBeHHas JorucTUKa: yuyeOHoe nocodue / 3.A. Mebanypu, T.H.
Uynaiikuna. — [lens3a: IleH3eHCKMH TrOCyIapCTBEHHBIM YHHUBEPCHUTET apXUTEKTYpbl M

cTpouTtenbeTsa, 2018. — 172 c.

5. Hamakwmna, 10.C. IlpousBoacTBeHHas JOTUCTHKA: yueOHO-MeToandeckoe mocooue / 10.C.
Hanakuna. — bapnayn: U3natensckas rpynna "Cu-npecc”, 2016. — 168 c.

6. Xann3oBa, H.A. Jloructuka obecnieuenus pecypcamu npousBojactsa / H.A. Xans3osa, T.U.
Xpe6ToBa. - XabapoBck: THxookeaHCKHI rocy1apcTBeHHBIN yHUBepcuTet, 2017. — 167 c.
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[TpousBoncTBenHass soructuka: MoHorpadus / H.D. Pesenko, I'.A. Jlo6anoma, O.E.
Maparkanosa. - Mxesck: U3a-Bo Mk TY um. M. T. Kanamnukosa, 2014. - 188, [1] c.
VYnpasieHue TpaHCIOPTHO-IOTUCTUYECKUMH TPOLIECCAMU: COBEPIICHCTBOBAHNE KaYeCcTBA U
6e3onacHocTtu: MoHorpadwus / B.W. I'uccun, A.A. Tumonnn, A.A. Ilorpednas. - PoctoB-Ha-
Hony: PI'DY, 2019. - 153 c.

4.2. lonoiHUTEbHAS JIUTEPATYPa

[TepcuannnoB B.A. O0umii Kypc TpaHCIIOPTHOM JOTUCTHKHU: Y4yeOHoe mocodue. — M. :
Knopyc, 2011.

Iwiockas B.B. Jloructuka. HTErpanus U ONTUMU3ANNAS JOTUCTHYECKAX OU3HEC-TIPOIIECCOB
B IIeNAX IOoCTaBoOK. — M.: Dkcmo, 2010.

Kanke A.A. Jloructuka mist 6akanaspoB. — M.: Kaopye, 2011.

bayspcokc, Knocce. Jloructuka. — M.: Onumn-busnec, 2001.

Hpi6ckas B.B. u np. Jloructuka. [omusiii kypc MBA. — M.: Dxemo, 2008.

Ixoucon [1.,Byn 1., Bopanoy /1., Mapdu-ma. I1. CoBpemennas noructuka. —M.: Bunbsamc,

2004.
Yeiiz P., DxBuiaitn H., SIko0c P. [Ipon3BoacTBEHHBIN U ONepalliOHHBIN MEHEKMEHT. — M.

Bunesamc, 2001.

4.3 DieKTpoHHbIE 00pa30BaTebHbIE PecypChl

1 DNEeKTPOHHBIN o0pa3oBaTenbHbBIN pecypc

https://oﬁline.mospolytech.ru/course/view.php?id:11332

4.4 CoBpeMeHHbIe NpodeccHOHANbHBIE 0a3bl JAHHBIX M MH(OPMALMOHHBbIE CIIPABOYHbIE
CHCTEeMBI

Ne

HaumenoBanue Ccblika Ha pecypce JocTynHoCTh

NHdpopManMOHHO-CIIPABOYHbIE CHCTEMBI

Nudopmannonnsie pecypebl Cetn

1 Koncybrantllmoc http://www.consultant.ru JlocTymHO

2 | bubnuoTteka cTaHIapTOB https://www.opengost.ru/ JlocTymHO

3 DTIEKTPOHHEIR (HOHL HOPMATHBHEIX https://docs.cntd.ru/ JlocTynHo
AOKYMCHTOB

JIeKTPOHHO-0UOJINOTEYHbIE CHCTEMBbI
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Jlanb https://e.lanbook.com/ JlocTymiHa B ceTH
1 HHuTtepuer 6e3
OrpaHUYECHUN

IPR Books https://www.iprbookshop | docrymHa B cetn
2 ru/ WutepHer 6e3
OrpaHUYECHUN

IIpodeccuonaiibubie 6a3bl JAHHBIX

baza nanubIx Hay4yHOU http://www.elibrary.ru HoctymHO
1 |amekTpoHHO# OMOIMOTEKH
(eLIBRARY.RU)

WebofScienceCoreCollection — http://webofscience.com JoctymHo
IIOJIMTEMATHNYCCKAasA pe(I)epaTI/IBHO-

2 | bubnmorpaduueckas u
HAaYKOMCTPpHUYCCKAA
(bubmmomeTpuyeckas) 6aza JaHHBIX

3 Poccrannmaprt: Cranmaptel u https://www.rst.gov.ru/p JoctymHO
periIaMeHThl. ortal/gost/home/standarts

5 MaTepI/laJILHO-TeXHI/I‘leCKOC o0ecneyeHue

1. JlexumoHHas ayIUTOpUs, ay IUTOPUS AJIsl TPYNIOBBIX U MHAWBUIyaJIbHBIX KOHCYJIbTAIUH.

2. Aynurtopus 1 IPOBENEHUS IPAKTUYECKUX U CEMUHAPCKUX 3aHATUH, TEKYIET0 KOHTPOJIS
Y IIPOMEKYTOYHOM aTTECTALUH.

3. bubanoTeka, YMNTANbHBIHN 3all.

4. J1ns1 caMoCTOSITeNbHOM paboThl 00y4YaroIUMCS MPEATIAaraeTcsi KOBOPKUHT, pacCO0KEHHBIH
B ayna. 1137, ocHalleHHBIM KOMIIBIOTEPHOW TEXHHUKOW C BO3MOYKHOCTBIO IOAKIIOYEHHUS K CETH
«MHTEepHET» 1 0O€ECTIEYEeHHBIE JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMaIIMOHHO-00pa30BaTENIbHYIO CpEay
YHUBEPCUTETA.

6 MeToanuyeckne peKOMeHIAUT
6.1 MeroauyecKue peKoOMeHIAIUH /1JIsl IPenoaBaTeJisl 10 OPraHUu3auu 00yuYeHust

[IpenogaBanue TEOPETHYECKOIO MaTepuana MO JUCHMIUIMHE OCYILIECTBIAETCA IIO
nociieioBarebHON cxeme Ha ocHoBe OII m pabouero yueOHOro 1uTana mo HampasieHuto 29.03.03
«TexHonorust NOMUrpauIecKoro U yrnakoBOYHOTO POU3BOJICTBAY.

[TonpoOHoe coniepkanne OTAETbHBIX pa3eoB IUCIUIUIMHBI paccMaTpuBaeTcs B paszaene 3.3
paboueil mporpamMmal.

CTpyKkTypa U MOCIEIOBATEIbHOCTh MPOBEACHHUS ayAMTOPHBIX 3aHATUN IO JUCHUIUIMHE
npezcTasieHa B pasaene 3.4.1 HacTosel pabodeil mporpamMMmal.

[lenecooOpa3Hble K MPUMEHEHHUIO B paMKax JAMCHUUIUIMHBI 00pa30BaTENIbHbIE TEXHOJIOTUU
U3JI0KEHBI B I1.5 HacTosel padoueil mporpaMmBbl.

ITpuMepHbIe BapuaHThI 3aJaHUH 7151 IPOMEKYTOUHOT0/UTOrOBOI'O KOHTPOJIA 110 JUCLUIUINHE
NPECTaBICHbI B COOTBETCTBYIOIINX MOAMYHKTAX MPHIOKEHHS 2 paboueil mporpaMmebl.

IIpu mpoBeneHMN 3aHATUI PEKOMEHIYETCSl UCIOJIb30BAHUE AKTHBHBIX M MHTEPAKTUBHBIX
dopM 3aHATUH (IETOBBIX M POJEBBIX WIP, NMPOEKTHBIX METOJIWK, MO3TOBOTO IITypMa, pazbopa
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KOHKPETHBIX CUTYyallMii, KOMMyHUKAaTUBHOI'O 3KCIIEPUMEHTA, KOMMYHUKAaTUBHOIO TPEHUHIA, UHBIX
dbopM) B COYETAaHWU C BHEAYAUTOPHOH pPabOTOW. YIEnbHBI BEC 3aHATHH, MPOBOJAMMBIX B
MHTEPaKTUBHBIX (hopMax, TOJKEH COCTaBIATh He MeHee 20% ayJUTOPHBIX 3aHATHH.

6.2 MeToanuyeckue yKka3zaHusi /sl 00y4aroMXCs M0 OCBOCHHUIO THCHUTITHHBI

Ilo nucuuIuIvHEe NPOBOASTCS JIEKLIMOHHBIE U J1a00OPATOPHBIE 3aHATHSL.

PerynspHoe nocerienue 1a00paToOpHbIX 3aHATHI O JTUCIMIUIMHE SBISIOTCS BaKHEHIINMU
BUJAMU CAMOCTOSITEIbHOW paboOThl CTyAEGHTA B TEYEHUE CEeMeCTpa, HEOOXOAMMBIMU JJIs
Ka4eCTBEHHOMU ITOATOTOBKH K IIPOMEXYTOYHOM U UTOIOBOM aTTECTALUHU 10 TUCLIUIUIMHE.

HroroBas arTtecraiys Mo JUCUUIUIMHE IPOXOAUT B (popme 3auera. [IpumepHblil nepedyeHb
BOIIPOCOB K 3a4€Ty IO JTUCIHIUIMHE IPUBEICH B MPUIOKECHNHU 2 HACTOSIIEH pabodell mporpaMMel, a
KPUTEPHHU OLIEHKU OTBETa CTYJEHTa Ha 3auéTe — B 1. 6 HacTosIIel pabodyel mporpaMMsl.

B mpouecce ocBoeHus yuyeOHOM AMCUMILIMHBI IPETyCMATPUBAIOTCS PA3JIMYHBIE BUIBI U
dopmbl yueOHON pabOThI: JIEKIIMU, TEOPETUUECKUE CEMHHAPBI, TUCKYCCUH, B IPOIECCe KOTOPBIX
CTYJEHTBI aKTyaJIu3UPYIOT U YTIyOJISIFOT TEOPETUYECKUE 3HAHUS.

@opMHUpOBaHME YMEHUI M HAaBBIKOB 110 IPOHICHHOMY MaTepHally IPOUCXOIUT B Ipoliecce
NPaKTUYECKHUX 3aHATUH, KOTOPBIE IPOBOATCS B aKTUBHOU (opme. Mcronb30Banne akTUBHBIX (hopM
o0yuyeHHs MO3BOJISIET MOOWJIN30BaTh BHYTPEHHUHN MOTEHLMAN CTYAEHTOB M B UIPOBOM CHUTYyalluu
MOJIEJIMPOBaTh pELIEHUE MPOo0JIeM NPAKTHUUECKOH nesTenbHOCTH. OCBOEHHBbIE Ha MPaKTUYECKUX
3aHATHUSAX METO/bI U NPUEMBI 3aKPEIIISIOTCS B XOJI€ CAMOCTOATENIBHOM padoThI.

OcBoeHue y4eOHON MAMCHMIUIMHBI IPOBOJUTCS B MPOLECCE TEKYIIEro KOHTPOJsS U
3aBepIlaeTCs OLCHKOM YPOBHS 3HAHUM M CTeneHU (OpMHpPOBAHUS yMeHHH. TeKkyuuii KOHTpoJb
OCBOEHUSI TEOPETUUYECKUX 3HAHUM M TEXHOJOTMYECKMX YMEHUN MPEeIyCMOTPEH Ha MPaKTHUYECKHUX
3aHSTHSIX U B IIPOLIECCE BHINIOJHEHUS CAMOCTOATEIbHBIX 3aJaHUH BO BHEAY JUTOPHOE BPEMSL.

CryneHTaM Ha JEKUUSAX 3a/al0TCs BONPOCHI IS CaMOCTOSITENbHOM mpopabotku. Ilocme
IPOBE/IEHUS] CAMOCTOSITEIbHON MOATOTOBKU CTYJICHTBI IPOXOJAT 00s3aTeNbHbBIN KOHTPOJIb B (hopme
BBITNIOJTHEHUSI Ay AUTOPHOM 3a4€THOM pabOThI 10 COOTBETCTBYIOLIEH TEME.

CucteMaTH4HOCTb pabOThI CTYIEHTOB 10 YCBOCHHUIO U3Y4aeMOro MaTepuana 00ecrieunBaeTcs
rpajpuxom CPC, xoTOpblil sBIASETCS 00s13aTENbHONM YacThi0 y4eOHO-METOAMYECKOIO KOMILIEKCA
JUCLUTUINHBI.

7 ®DoHJ OLEHOYHBIX CPeJICTB
7.1 MeTobl KOHTPOJISI M OLLEHUBAHUSA Pe3y/JIbTaTOB 00y4YeHu sl

[TpomexyTouHas arTecTanusi 00yJaroIUXCs MO AUCHUIUIMHE MPOBOIUTCS B popme 3auéra
10 pe3yJIbTaTaM BBIMIOJIHEHUS BCEX BUJOB yUeOHOM paboThl, MPEAyCMOTPEHHBIX YUEOHBIM IJIAHOM U
HacTosel paboueld mporpammoi. [Ipu 3TOM YUYHTBIBAOTCS pPe3ylbTaThl TEKYIIETO KOHTPOJS
yCIeBaeMOCTH B TeueHue ceMmectpa. OIeHKa CTeNeHU TOCTHKEHUS 00ydaroIMMHUCS TUTaHUPYEMBbIX
pe3yNbTaTOB OOYYEeHHsI TMPOBOAMTCS TperojaBaTeieM, BEAYIIUM 3aHSATHS METOJIOM SKCIIEPTHOU
OLCHKHN (HpeHHO‘-ITI/ITCJ'H)HO C UCITIOJIB30BAHUEM 63J'IJ'IBHO-pCI>iTHHFOBOI7[ CHUCTEMbI KOHTPOJIA 3HAaHUU
ctyneHToB). [lo uToram mpoMeXyTOYHOH aTTeCTallMd MO AMCHUILUIMHE (MOIYII0) BHICTABISETCS
OIIEHKA «3aYTCHOY» WM «HE 3a4TEHO.

K npoMexxyTOYHOH aTTecTaluu JOMyCKaloTCs CTYCHTHI, BHITIOJIHHUBIINE BCE BUIBI YUEOHOM
paboThI, MPeTyCMOTPEHHBIE HACTOSIIEH pabouel mporpaMmmoit

7.2 lllkaja v KPUTEPUH OLIEHUBAHUS Pe3yJbLTATOB 00yUYeHUsI
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dopma IpOMEKYTOUHOM aTTecTaluu: 3a4et. (popmupoBanue kommereHiuit OITK-8)

IMkana
OlLlCHUBAHUSA

Onucanmne

BrimonmHeHs! Bce BHABI Y4eOHOW paboOTH, MPEAyCMOTpPEHHBIE YUEOHBIM
IUTAHOM M HacTosIeH paboueit mporpaMmoii. CTyIeHT JEMOHCTPUPYET COOTBETCTBHUE
3HaHWH, YMEHUWH, HaBBHIKOB TNPUBEACHHBIX B TaOMWIaX MOKa3aTelled, Omepupyer
3adreHo MPHOOPETEHHBIMHI 3HAHUAMHY, YMEHUSIMH, HaBBIKAMH, TPAUMEHSET X B CTaHIAPTHBIX
cutyanusx. [Ipy 3ToM MOTYT OBITE AOMYIIEHB! HE3HAUYUTEIbHbIE OIIMOKH, HETOYHOCTH,
3aTpyAHCHUS IPHU aHAJIMTUYCCKUX OIICpalUAaAX, IICPECHOCE 3HAHUU U YMCHI/II\/'I Ha HOBBIC,
HECTaH/IapTHBIE CUTYaIlNH.

He BomonHeH oauH uiu Oosiee BUAOB yueOHOU padOThI, MPEIyCMOTPEHHBIX
y4eOHBIM TUTAHOM M HacTosedl padoueil mporpamMmmoii. CTyAeHT AEMOHCTPUPYET
HETIOJIHOE COOTBETCTBUE 3HAHWH, YMEHHI, HABBIKOB TNPHUBEICHHBIX B TaOIUIAX
He 3auteno nokazarened, JOMYCKAIOTCsS 3HAYMTENbHBIE OINMOKH, NPOSIBISIETCS OTCYTCTBHE
3HAHWH, YMEHUI, HABBIKOB IO Psiy TIOKa3aTeNel, CTYAEHT UCTIBIThIBAET 3HAUNTEIIbHbIE
3aTpyAHEHUS [IPHU ONIEPUPOBAHUN 3HAHUSMU M YMEHUSMHU IIPH UX NIEPEHOCE HAa HOBBIE
CUTYaIUH.

7.3 OueHo4HbIE CpeIcTBA
7.3.1 Tekymmii KOHTPOJIb
Bonpocs! /151 OlleHKH Ka4ecTBa 0CBOEHUS THCIUTLIMHbI

Tema 1 1. JlaiiTe onpeneneHue MOHATHIO «JIOTUCTUKa». 2. [lepeunciauTe 4eTbipe OCHOBHBIX
ornpeneneHus Joructuku. 3. Yto Ttakoe «oOpaTHas jmoructuka»? 4. M3 kakoi oTpaciy Havyaaoch
(dbopMUpOBaHUE JIOTUCTHKH, Kak Hayku? 5. KakoBbl 3a7aud JIOTUCTHKU B MOJUTpaduuecKoi
opranuzaiun? 6. KakoBsl 3ajaun IpOU3BOICTBEHHOMN JIOTUCTHKY MOIUTpaduIeckoil opraHu3anum?
7. KakoBbl 3aJ1auy ONEPaTUBHOTO YINPaBJICHUS JIOTUCTUKON B monurpadudeckoil opranuzauuu? 8.
[Tepeuncnure OCHOBHBIE 3a/lauM MPOU3BOJCTBEHHOM sorucTuku? 9. HazoBure 00BEKT U CyOBEKT
IIPOU3BOACTBEHHON JOrMCTUKUA. 10. Ilepeunciure OCHOBHBIE JJIEMEHTBHI YOPABISIEMON U
YIOPAaBIAOLIEN TOJACUCTEM IPOU3BOJICTBEHHOro MeHemkMeHTa. 11. Jlalite omnpeneneHue
«IIPOU3BOJICTBEHHOW CHUCTEMbD» opranusauud. 12. HazoBuTte mOAXO0IbI, HCHOJb3yEMbIE B
yHOpaBieHUU TMpou3BoAcTBOM. 13. Kakme oTInuMTeNbHbIE NPU3HAKA OpraHu3aluii  cdepsl
MaTepuaIbHOrO MPOU3BOJCTBA U opraHu3anuil cdeprl yciayr Bl 3Haere? 14. Kakoe BnusHue Ha
IPUHIATHE YIIPABICHUECKUX PEIIEHUH B IOACUCTEME IPOM3BOACTBEHHOTO MEHE)KMEHTA
OpraHu3aIii  OKa3bIBAIOT OCOOCHHOCTH Toymrpaduyeckoro mpowusBoacTBa? 15. Hazowure
NPUHLMIIBL YIIPABJIECHUS, MCIOJIb3yEMBbIE B IIPOU3BOJACTBEHHOW Jjoructuke. 16. Ilepeumcnure
GYHKIIMM TPOU3BOJACTBEHHOW JorucTuku. 17. IlpuBeaurte kiaccupuKaluio YIpaBIEHUYECKUX
pewmennii. 18. HazoBure TpeGoBaHus, NpeabsaBiIsieMble K HCXOAHON MH(POPMAIIUH, UCTIONb3YEeMOH B
yIpaBlI€HUU TNPOu3BOJACTBOM. 19. Kakume BHIBI MOJENE HCIOIB3YIOTCS B IPOU3BOIACTBEHHOMN
noructuke? Tema 2 1. Yto Takoe ypoBHHM JlorucTuku? 2. Kakue OCHOBHBIE YPOBHHM pa3MEIICHUS
obOycnaBiauBaroT JOTHCTHKY? 3. Ha3oBuTe KitoueBble OCOOCHHOCTH pa3MEIICHUs OpPraHW3alldid B
3aBUCUMOCTM OT YpOBHs JOTMCTHKU. 4. HazoBuTe 1Ba OCHOBHBIX BHUAA IPOU3BOJCTBEHHOM
noructuku? 5. HazoBute ocobeHHOCTH «BwITSATHMBaromein» Moaenu mpous3BojacTBa. 6. HazoBute
ocobenHoctn «Tonkaromieit» Monenu mnpousBoacTBa. 7. Kakue Momenu mMpou3BOACTBEHHON
JIOTUCTUKU TIPUMEHUMBI IS TOJMTpadUuecKnuX W yMaKOBOYHBIX Mpou3BoACTB? 8. OOocHy#Te
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IPUMEHEHHE MOJIeJel NPOU3BOACTBEHHON JIOTUCTUKM Ha OCHOBAaHUU YPOBHS pa3MEILEHUs
opranuzanuu. 9. ['1e pacnonaoXuTh NpOU3BOJACTBEHHBIE NojpasaencHus? 10. ['ne pacnonoxuts
opuc opranmzanuu? 11. ['me pacnonoxuts ckiansl opranuzamuu? 12. HackoiabpKo ynaneHo MecTo
IIPOU3BOJICTBA OT OCHOBHBIX IOCTABIIMKOB MarepuanoB? 13. Hackoapko MpPOM3BOJACTBO JOJIAKHO
OBITH MPHOTIKEHO K 3aKazynkaM npoaykuuu? 14. [lepeuncnute OCHOBHBIE METOIBI PELICHHUS 33124
pa3Mmernienust opranumzanuii. 15. KakoBa o0nactb mpuMEHEHHS SKCIEPTHBIX METOAOB OLEHKU
pasmerienust opranuzauuii? 16. Kakue ypoBHM peleHus 3ajad pa3MEIEHUS OpPraHu3aldid Bbl
3Haere? 17. Ha3oBuTe 0OBEKTHI M KPUTEPHH OIEHKH BBIOOpA IMOCTaBIIMKOB. 18. B ueM cocrtosr
OCOOCHHOCTH HCIOJIb30BAaHUS METOJAa KPUTHMUECKONW TOUKM JUISl pPELIEHMs 3a7ad pa3MelleHUs
noymrpaduyeckux opranuzanuii? 19. OnummrTe 0COOCHHOCTH HCIOJIB30BAaHUS METOJAa IIEHTpa
TSKECTH YEM COCTOSIT OCOOCHHOCTH UCIIOIB30BAHUS METOa KPUTUUECKOM TOUKH JJISl pELICHUS 3a/1a4
pasMernienus nonurpapudeckux opranuzanuii? 20. Kakue kpurepun onTUMaibHOCTH UCIIONB3YIOTCS
IpY TUIAHUPOBKE pa3MeIleHus monapaszaeieHuidl opranusammu? 21. Kakue ¢axTopsl BIUSIOT Ha
IJIAHUPOBKY pa3MellleHus noapasaenennii? 22. HazoBute BO3MOKHbIE BAPUAHTHI CXEM Pa3MELLEHUs
obopynoBanus. 23. Kak cxema pazmernieHus 000py10BaHUs CBsI3aHa C TUIIOM ITpou3BozACTBa? 14 24.
Kakue 6a30Bble MOJIENN OpPraHU3AlMOHHBIX CTPYKTYp ympaBieHus Bbl 3HaeTe? Tema 3 1. KakoBa
B3aMMOCBSA3b OpPraHU3AL[MOHHON CTPYKTYpbl YIpAaBICHUS C IPOU3BOJCTBEHHOM CTPYKTYpOM
npeanpustus? 2. Kakue 3a1auun pemarorces B X0/1€ cpeHecpouHoro mianupoanusa? 3. [lepeuncnure
OCHOBHBIC TPUHIIMIIBI OPTaHU3alUU POU3BOJCTBA U AaiiTe UM onpexaenenue. 4. Chopmynupyiite
ONpeNeNeHUsl MOHATUN «IIPOU3BOJACTBEHHBIN UKD, «JJIUTEIbHOCTh IPOU3BOACTBEHHOTO LIUKIIAY,
«CTPYKTypa POU3BOJICTBEHHOTr0 LIUKJay. 5. Kakue GpakTopsl BAUSIOT Ha AJTUTENIBHOCTD U CTPYKTYPY
MIPOU3BOJACTBEHHOIO IMKJIA MedatHod mnpoaykuuu? 6. KakoBel cocTaB M CTPYKTypa
IIPOU3BOJCTBEHHOro 1uKiIa? 7. Ha3oBuTe BUIBI IBHKEHHUS NMPEIMETOB TpyAa B MPOU3BOJCTBE U
JaiiTe KpaTKylo XapakTepUCTUKY KaxjaoMmy u3 Hux. 8. IlpuBenure pacueTrHble (HOpMyJIbl
JUINTETILHOCTU ONEPAllMOHHOIO Nepuoja nukia. 9. Jlaiite onpeneneHne opraHn3alluOHHOMY THILY
npousBojcTBa. 10. OxapakrepusyiterunsinpousBoactsa. 11. Kakue ¢axTopsl onpeaensoT THII
npousBojcTBa? 12. Urto takoe yHuduxamus npoxykuuu? 13. K kakoMmy Tumy Hnpou3BOJCTBa
oTHocATcs  monurpaduyeckue opranumzauuu? 14. HazoBute (dakropsl, omnpeaemnsromye
IIPOU3BOJICTBEHHYIO CTPYKTypy opranuzanuu. 15. Kakue pa3HOBUAHOCTH IPOU3BOJCTBEHHBIX
CTpPYKTyp opranmsanuii Bbl 3Haere? 16. Kak crnenmanusanuss M KOONEPUPOBAaHUE BIIMSAIOT Ha
MIPOU3BOJICTBEHHYIO CTPYKTYypy opranmzanuu? Tema 4 1. Ha3zoBute BuIbI 3amacoB M JaiTe UM
onpeznenenue. 2. HaszoBuTe BuAbl 3aTpaT NIpu ympasiaeHUW 3anacamu. 3. Kakue KoHuenuuu
yopasieHus 3anacaMu Bbl 3Haere? 4. KakoBbl 0COOEHHOCTH YIIpaBJIEHHs 3amacamu B
npunTMenuanHyctpun? 5. Kakue orpaHndeHuss NpUHATHI B 0a30BOM MOAETH SKOHOMHYHOTO
obbema moctaBku? 6. Kakme Momenu ympaBieHHs 3amacaMd MOTYT OBITh HCIIOJIB30BaHBI B
nonurpaduueckux opranuzamusax? 7. Jlaiite ompeneneHue NPOM3BOJICTBEHHON MOIIHOCTH
opranuzanuu. 8. [lepeuncnure eqMHUALIBI KU3MEPEHUS POU3BOJCTBEHHON MOIITHOCTH. 9. Kakue BUAbI
IIPOU3BOJICTBEHHONW MoIHOCTH BbI 3HaeTe? 10. YeM TeopeTnueckas MponU3BOJICTBEHHAS MOIIHOCTh
omnyaeTcss oT oxumaemoit? 11. KakoBO COOTHOLIEHHE MEXIYy OXUIAEMOW M IJITAHOBOU
IIPOU3BOJCTBEHHOW MomHOCThIO? 12. JlaliTe omnpeneneHue MPOU3BOJICTBEHHON Iporpamme
opranmsanuu. 13. Kakume HaTypaJbHbIE W YCIOBHO-HATypaJIbHBIC IIOKA3aTENM HW3MEpPEHUs
MPOM3BOJICTBEHHON MOITHOCTH M MPOU3BOJICTBEHHOM MpOrpamMMbl MOJUTpaduyeckoi opraHu3anuu
Bel 3Haere? 14. B uyeM cocTosAT OCOOCHHOCTH pacdeTra TPOU3BOACTBEHHOW MOIIHOCTH
nonurpaduueckoit opranuzanuu? 15. MOIIHOCTBIO KaKOTO BEAYILETO MOIpa3/IeeHus OnpeaesseTcs
MPOM3BOJICTBEHHAs MOIIHOCTh Tonurpadudeckor opranmszamuu? 16. Ilo xakoit ¢opmye
paccuMThIBaeTCsS OKUAaeMash MPOM3BOJICTBEHHAs MOIIHOCTh II€YaTHOro OOOpYyJIOBaHUS B
MPUBEACHHBIX KpackooTThckax? 17. OT Kakux mapaMeTpoB 3aKa30B 3aBUCUT MPOU3BOJICTBEHHAs
MOIITHOCTb IeyaTHoro obopynoBanus. 15 18. Jlaiite onpeneneHrne OCHOBHOMY, BCIIOMOTaTEIIbLHOMY
u obciy>kuBaroleMy npoueccy. [IpuBeanre npumMepsl Bcex BUIOB MPOLIECCOB B MOIUTpapUUecKoi
opranuszanuu. 19. IlepeuncanuTe OCHOBHBIE NPUHIMUIBI OpraHU3allMy IPOU3BOJICTBA M AANTE UM
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onpeaenenue. 20. CdopmynupyidTe omnpenelieHus TMOHSATHH «IPOW3BOJACTBEHHBIN ITUKI,
«JUIATEIBbHOCTh POU3BOJICTBEHHOIO IIUKJIa», «CTPYKTYpa MPOU3BOJICTBEHHOrO IUKIa». Tema 5 1.
st wero HeoOxoammbl ckiaapl? 2. Kakue ObBaroT ckiaabl ¥ modemy? 3. B dem 3aximrodaercs
opranuzanusi paboTbl ckiagoB Ha npeanpustuu? 4. OT yero 3aBUCUT BBHIOOp (HOPMBI
cknaaupoBanus? 5. [lo kakuMm mokazaTensiM oleHuBaeTcs pabora ckiama? 6. Uto Takoe ToYKa
3aka3a? 7. Kakue orpaHuyeHus: NpuHATHL B 0a30BOM MOJIEIH SKOHOMUYHOTO 00beMa mocTaBku? 8.
s ynpaBineHUs KakUM BUOM 3aIlacoOB MCIIOJB3YETCS MOJIENb C IOCTENEHHBIM IONOJIHEHUEM
3amaca? 9. Kakue nmokasarenu He0OX0IMMO YUYUTHIBATh MPHU pacueTe crpaxoBoro 3anaca? 10. Kakosa
obnactp mpuMeHeHHs Mojenu ¢ (ukcupoBaHHBIM OoOBeMoM mocTtaBku? 11. KakoBa obnacth
MPUMEHEHUS MOJeNu ¢ (GUKCUPOBAaHHBIM MHTEpBasioM noctaBku? 12. Kakue moaenu ynpaBieHUs
3aracamMy MOTYT OBITh MCIIOJIb30BaHbI B odurpaduyecknx opranuzamnusix? 13. KakoBo HazHaueHue
3akynouHoit noructuku? 14. KakoBo copepxanue mporecca 3akynku? 15. Kakue ObIBaloT BUABI
norpebHocTeil B MaTtepuanax? 16. KakoBbl meroxabl ompeneneHusi morpedHocTeit? 17. B yem
3aKJII0YAeTCs aHAIM3 phIHKA ocTaBIMKOB? 18. KakoBbI OCHOBHBIE (haKTOPHI BEIOOPA MOCTABLITUKOB?
19. Uto Takoe MexaHU3alMs MOTPY30YHO-pas3rpy30uHbix padot? 20. UTo Takoe aBTOMAaTH3alUA
MOTPY304HO-pa3rpy30uHbix pabor? 21. Iloyemy cymecTByeT Takoe OoblIoe pa3zHooOpasue
MOTbEMHO-TPAHCIIOPTHBIX MEXaHW3MOB W MammH? 22. OT 4ero 3aBUCUT BBIOOP BUIA TMOIBEMHO-
TPAHCIIOPTHOTO MexaHu3Ma wid Mamusbl? 23. [lo kakuM mokaszaTelsM OILIEHHMBaeTcs paboTta
MOJAbEMHO-TPAHCIIOPTHBIX MEXaHW3MOB M MammuH? 24. 3a CYeT Yero MOXKHO TIOBBICUTH
3¢ (HeKTUBHOCTh HMCMOIB30BAHUS MOABEMHO-TPAHCIIOPTHBIX MAIIMH U MEXaHU3MOB B JIOTUCTHKE
npeanpusitas? Tema 6 1. KakoBbl OCHOBHBIE (D)YHKIIMU MPOU3BOJCTBEHHOM joructuku? 2. Kakoa
1eNIb MPOU3BOJACTBEHHON soructuku? 3. HazoBuTe 0azoBble MOJAETM OpraHU3allMU YIPaBJICHUS
IIPOU3BOJCTBEHHON crucTeMoi. 4. Kakast U3 MoJieneil opranu3aluy ynpaBjieHus: IPOU3BOJICTBEHHOM
CUCTeMOHN siBiseTcs HauOoliee SKOHOMHYHOM u mouemy? 5. JlaliTe ompeneneHue cucreMme
yIOpaBlIeHUs «BBITAJKWBawomero» Tuna. 6. Jlaiite omnpeaeneHue CUCTEME  YIPaBJICHUS
«BBITATHBAIONIEro» TUma. 7. Yrto oO0mero B CcUCTeMax yOpaBlIEHUS MPOU3BOACTBOM
«BBITAJIKUBAIOILLIETO» M «BBITATHBAIOLIEr0» TUMOB? 8. B yem pasnuuus cucreM ymnpaBiIeHUS
MIPOU3BOJICTBOM «BBITAJIKMBAIOILIETO» U «BBITATHBAIOLIEro» TUMOB? 16 9. JlaliTe XapakTEepUCTUKY
cuctembl ymnpasieHus «TouyHo B cpok». 10. [laliTe XapakTepuUCTUKY CHCTEMbI YIIpaBJICHUS
npousBojacTBoM MRP. Tema 7 1. B ueM oTiinuue JOTHCTHUYECKOTO W TPAJAMIIMOHHOTO MOIXOAa K
npou3BoJcTBY? 2. Kakue OCHOBHbBIE CXEMbl NMPOJBHKEHHUS 3aKa30B 4Yepe3 IMPOU3BOJICTBEHHYIO
CcTpyKkTypy BbI 3Haere? 3. Kakue mporpammuble KOMIUIEKCHI 00ECHEUYMBAIOT (PYHKIIMOHUPOBAHUE
MPOU3BOJCTBEHHON JlorucTuku? 4. KakoBbl 3ajau MOJICUCTEMBI OOecrieueHus: npou3BoacTea? 5.
HazoBuTe coctaB mojacucteMbl oOecredeHus MPOM3BOACTBA opraHu3anuu. 6. Kakue npuduHbI
BBI3BIBAIOT HEOOXOIUMOCTh MPOBEJACHUSI PEMOHTA i TEXHUYECKOTO 0OCITYKUBaHUsI 000Dy 10BaHMUSI?
7. IlepeuncnuTe OCHOBHBIE 33/1adM PEMOHTAa M TEXHHUYECKOTO OOCITYXHMBaHHS OOOPYJOBAaHUS B
opranmzanusax. 8. Kakue cucremsl pemonTta Bbl 3Haere? 9. Knaccuduxanus paboT mo peMOHTY U
TEXHHUYECKOMY 00cHmykuBaHuio oOopymoBanus. 10. HazoBute (GopmMbl U METOIBI OpPTraHU3AIMH
pemoHTa obopynoBanus. 11. [lepeuncnure OCHOBHBIEC 33J1a4l SHEPTETHUUECKOTO X03s1iicTBa. Tema §
1. Kakue moaxozapl K BEIPAaBHUBAHMIO CIIpOCAa U MPEAJIOKEHUS MPU MPOU3BOJCTBE MPOAYKIIUU BbI
3Haere? 2. OT Kakux MmapamMeTpoB 3aKa30B 3aBHUCUT MNPOU3BOJCTBEHHAs MONIHOCTh MEYATHOIO
obopynoBanus 3. JlaiiTe onpeeneHre MOHATUS «KU3HEHHBIN UK NpoaykTa. 4. HazoBute dass
’KU3HEHHOTO ILIMKJIa MPOAYyKTa. 5. B ueM cocTOAT OCOOEHHOCTH >KU3HEHHOIO IUKJIA MPOAYyKTa
nonurpaduyeckux opranuzanuii? 6. KakoBel 0COOCHHOCTH OTIENBHBIX (a3 >KU3HEHHOTO IHKIIA
npoaykra? 7. 3agaun MapKeTHHra npoaykra. 8. B uem 3akimouaroTcs cienuduueckue 0COOEHHOCTH
npoaykTa nonurpadudecknx opranuzanuii? 9. [1o kakuMm mpuU3HAKaAM MOXKHO KIACCHU(PUIIUPOBATH
MPOIYKIIMIO, M3TOTaBlMBaeMyro mnojurpadgudeckumu opranuzanusmu? 10. Kax dopmupyercs
NpOAyKTOBasg Mporpamma mnoiurpaduyeckoir opranmzaumu? 11. KakoB mopsgok mnpoBeneHus
pacyeToB TMpH MPOEKTUPOBAHWU Tonurpadudeckor opranmsanuu? 12. Kakwe crmocoObl pacyera
3aTpaT Ha BBINOJHEHHE Pa0OT TPU M3TOTOBJICHHHM TI€YAaTHOW MPOAYKIUH B XOJE IJIAaHOBO-
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HKOHOMUYECKOM MOJrOTOBKH 3aKa30B K IPOU3BOJICTBY Bbl 3HaeTe? 13. Kak paccunThIBatoTCs 3aTpaThl
Ha 3areyaThlBacMble M OTIEIOYHbIE MaTepHalibl Ha 3aKka3 B XOJA€ IUIAHOBO-DKOHOMHYECKOU
noAroToBKHU 3aka3oB? 14. Kak paccuuThiBarOTCs 3aTpaThl Ha pacXOHbIC MaTepraibl Ha 3aka3? Tema
9 1. Yto Takoe obpaTtHas jjoructuka? 2. Kak cooTHOCATCS 00paTHAs U yTHIM3AIMOHHAS JIOTUCTUKH?
3. Kakyto BbIro1y MOXeT npuHecT ooparHas joructuka? 17 4. Kak ypoBeHb 00paTHON JTOTUCTUKU
BIIMSIET HAa UMUK KoMiiaHuu? 5. Ha3oBuTe BoceMb OCHOBHBIX MPUHIIMIIOB, HA KOTOPBIX 0azupyercs
COBPEMEHHBIM MEHEIKMEHT KauecTBa. 6. Ha3oBuTe BUIBI M METOABl KOHTPOJIS KadecTsa,
UCIOJIb3YEMbIE B MOJIUTPapUUECKUX OpraHU3alUsaX IS OLIEHKH KauecTBa MPOIYKLIUU U KayecTBa
npoIeccoB npousBojcTBa. 7. Ha3oBuTe OOBEKTH W 3a7ayd, peliaeMble B XOJ€ IMOATOTOBKU
MPOU3BOJICTBA B monurpaduueckoil opranuzauuu. 8. Kakue BuIbI paOOT BBINOJHAIOTCS B XOJI€
OpraHu3allMOHHONW TOATOTOBKM mpou3BoacTBa? 9. Kakue OOKYMEHTHI pa3padaTbIBaroTCs ISt
TUIIOBBIX TEXHOJIOTUYECKUX MpoiieccoB B nmpuHT™Meauanuayctpun? 10. KTo orBeuaer 3a kauecTBo
IpoBeJeHUsT pabOT IO NOJArOTOBKE IPOU3BOJCTBA B moiurpadpuueckux opranuzamusax? 11.
Packpoiite nienu 1 3a71a4n U3AaTEIHCKOTO Tara NoAroTOBKHY 3aKa30B K MPou3BoACTBY. 12. HazoBuTe
BU/IbI JOKYMEHTOB, KOTOPBIE SIBJISIIOTCS BBIXOJHOM MHPOpMAIMEH N3/1aTeNbCKOro Tana MoAroTOBKU
u3JIaHu# K Tpou3BoACTBY. 13. Pucku B ynpaBnenuu npeanpustueM. 14. UHTerpupoBaHHbIE CUCTEMbI
IUTAHUPOBAHMS U yIIpaBiieHus npennpustueM. 15. Cucrema yrpaBieHHsl KaueCTBOM MPOayKIuu. 16.
[TpousBoacTBeHHAas (ONEepallMOHHAs) CTPATEr sl MPEANPHUSATHUSI.



