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1. Hean, 3a1a4M ¥ IVIAHMPYEMbIe Pe3yabTAaThl 00y4YeHHsI 110 AMCHHUILIMHE

HenssmMu ocBoeHUS AUCHUILTMHBI «OCHOBBI MEHEKMEHTAY SIBJISIOTCS U3yYCHUHU CTY/ACHTaMH
OCHOBHBIX MEXaHU3MOB YIIPABJICHUS KaK Ha YPOBHE OpPraHH3alMy, TaK M OTACIBbHBIX €€ 3JIeMEHTOB;
dbopmMupoBaHHM y OOYyYarOIIUXCS COBPEMEHHOT'O YIPABICHYECKOTO MBIIUICHUS M KadeCTB
MeHemkepa X X1 Beka, yMEIonero pe3yabTaTHBHO Pad0TaTh M JOOMBATHCS IMOCTABJICHHBIX LIEJICH IS
MOJTy4EeHUsI KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHN3aIUH.

K ocHOBHBIM 3a7a4aM OCBOEHHS TUCIHUIUTHHBI « OCHOBBI MEHEIDKMEHTA CIIEAYEeT OTHECTH:

- OCBOCHHME OCHOBHBIX IOHSTHH, NPHUHIUIOB, CPEACTB M METOIOB TEOPHUH
MEHEKMEHTA;

- OCO3HAHHME CTYJICHTaMH HEOOXOJMMOCTH Pa3BHTHS TNMPO(HECCHOHAIBFHO 3HAYUMBIX
KauyecTB, HEOOXOAUMBIX I YIIPaBJICHUS pecypcaMu OpraHu3aluy;

- OBJIaZICHHE METOJIaMH MEHE/KMEHTA M COBEPIICHCTBOBAHUS YMEHHS UX TPUMEHEHHSI
B Npo(ecCHOHAIBHOM 1eATENbHOCTH;

- pa3BUTHE AKTMBHOW »W3HEHHOW IMO3WIUHU, CHOCOOHOCTH K aHAIM3y IPOLECCOB
COLIMANU3allMy U aJanTallyd B YCIOBMSIX COLMAIbHBIX NEPEMEH, 0COOEHHOCTEW CaMOCO3HaHUS U
CaMOpa3BUTHSI JUYHOCTH B COBPEMEHHOM OOIIECTBE.

OO6yuenue no aucuuiuiMHe «OCHOBBI MEHEKMEHTa» HalpaBiIeHO Ha (OPMUPOBAHUE Y
00YJarOIIMXCsI CIICTYIONTUX KOMIIETEHITNMN

Koax u HamMeHoBanue

NHauKaTopbl 10CTHKEHUS] KOMIIETEH U

CaMOpa3BUTHS HA OCHOBE
MIPUHITATIOB 00pa30BaHUS
B T€YEHUE BCEH )KU3HU

KOMIIeTeHIM i

YK-6. Crnocoben | UYK-6.1. Hcnonb3yer HMHCTPYMEHTBI U METOJbl  yIPaBJICHUS
YIPaBIATh CBOUM | BpEMEHEM IIpH BBIIOJIHEHUH KOHKPETHBIX 3a/ay, MPOEKTOB, IMPHU
BPEMEHEM, BBICTPAWBAThH | JOCTUKECHUHU MTOCTABIEHHBIX LETIEH

u peanuzoBbiBaTh | UYK-6.2. Omnpenensier mpHOPUTETHI COOCTBEHHOM JCSATEIHHOCTH,
TPAEKTOPHIO JMYHOCTHOTO Pa3BUTHUS U MPOPECCUOHAIBHOTO POCTA.

NYK-6.3. JeMoHcTpupyet TOTOBHOCTD K MOCTPOEHUIO
npodeccuoHanbHON  Kapbephl U OMNPEAETICHUIO  CTpaTeruu
npodeccuoHanbHOrO Pa3BUTHUSI HA OCHOBE OLIEHKU TPEOOBAHMI PhIHKA

TpyAa, MPEeIOKEHUM pbIHKA 00pa30BaTENbHBIX YCIYT U C Y4ETOM
JMYHOCTHBIX BO3MOXHOCTEH M NMPEANOYTCHUH.

2. MecTo TMCUMIUVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPorpaMMbl

JlucuumiauHa OTHOCUTCS K 00s3aTesibHOM YacTH Os10ka b1 «/lucuuminabl (MOTyIIN ).

HucuumninuHa «OCHOBBI MEHEIHKMEHTA» B3aUMOCBSI3aHA JIOTUYECKHM M COJIEpPKATENIbHO-
METOUYECKHU CO CIEIYIOIIMMU JUCHUIUIMHAMU U npakTrukamu OI1:

- [IpoekTHas AeITEIBHOCTD

- YrpaBiieHHE IEpCOHATIOM

- BBenenue B npodeccutro

- DKOHOMHUYECKasi TeOpus

3. CTpyKkTypa U coaep:KaHue TUCHUININHBI
OO0riast TPYI0EMKOCTh AUCIMIIMHBI COCTABISIET 2 3aueTHBIX(e) equHuI(pl) (72 Jaca).

3.1 Buabl yueOHO# padoThl U TPY10€MKOCTH
(mo popmam 0OyueHust)

3.1.1. Ouynas dopma oOyueHuUs

KoanuectBo CemecTpsbl
4acoB 1 |

Bun yueOHo# padoThl

n/n




1 | AyauTopHble 3aHATHSA 32 32
B ToM uucne:
1.1 | Jlekuun 16 16
1.2 | CemuHapckue/mpakTHIECKUE 3aHATHS 16 16
2 | CamocrosiTeabHasi padora 40 40
3 | IpomexyTouHas aTTeCTANMS
3auet/mud.3a4ueT/IK3aMeH 3auer 3auer
Hroro 72 72
3.1.2. OunHo-3204Has (hopma 0OydeHUs
Ne . KoJinuecTBo CemecTpbl
Bua yueOHoii paGoTbl
n/n 4acoB 1
1 | AyauTopHble 3aHATHS 28 28
B ToMm uucne:
1.1 | Jlekuun 14 14
1.2 | CemuHapcKue/mpakTHIECKUE 3aHATHS 14 14
2 | CamocTrosiTeJbHasi padora 44 44
3 | [IpomexyTouHas aTTecTanmus
3adet/mud.3auer/3K3aMeH 3a4er 3a4eT
Htoro 72 72
3.2 TemaTru4yeckuii NJIaH U3y4eHUs TUCHUNINHBI
(o gpopmam 0OydeHMS)
3.2.1. Ounas ¢popma oOydeHHs
TpynoemMKocTh, yac
AyauTopHas pa6oTa 5
3 [8 |56
Ne Pasznennl/TemMbl o - 2 = T = § 21 ¢ g
n/n AUCHMILINHBI 8 = = E E % | E % g =
==} 2 T 2 I & =z E g 5 a
O ISERPEES o < = =
S 132787 28 2
O E = = S
1.1 | Tema 1. OcHOBHBIE 3TaIlbl PA3BUTHUS 1 1 2
MEHEJDKMCHTA.
1.2 | Tema 2. Knaccuueckue mIKOJIbI 1 1 2
MEHEPKMEHTA.
1.3 | Tema 3. CoBpeMeHHbIE TOAXOIbI K 1 1 2
MEHEPKMEHTY
1.4 | Tema 4. IIpuHUMIIBI pa3BUTHS U 1 1 2
3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
OpraHu3aIiy.
1.5 | Tema 5. Opranu3zanus Kak OTKpbITas 1 1 2
CUCTEeMa, BHYTPEHHSS U BHEIITHSS
cpelia OpraHu3aIyu
1.6 | Tema 6. Ob6mue u cienupuyecKue 1 1 2
3aKOHBI OPTaHU3AIHN




1.7 | Tema 7. )Ku3sHeHHBIA ITUKIT 1 1 2
OpraHH3aIiH.
1.8 | Tema 8. Buapl u TUITBI OPTaHU3AIHIA B 1 1 2
COBPEMEHHBIX YCIOBHSIX.
1.9 | Tema 9. Pomu, pyHKIMU U 337291 1 1 2
MEHEeJDKepa B COBPEMEHHOU
OpraHu3aIuu
1.10 | Tema 10. Bayrpennsis cpena 1 1 2
opraHusanuu. Mero/ipl aHanmsa
COCTOSTHUSI OPTaHU3AIIHH.
1.11 | Tema 11. CtpykTypa OpraHu3aiuu. 1 1 2
OCHOBHBIE BUJIBI.
1.12 | Tema 12. Baemnss cpena 1 1 2
opraam3aiuu. @akTopbl KOCBEHHOTO
BO3JICHCTBUS.
1.13 | Tema 13. BaemHss cpena 1 1 2
opraamu3anuu. @akTophl MPSIMOTO
BO3JEHUCTBUSA
1.14 | Tema 14. Muccus, 1ieiad U 3aJa9n 1 1 2
opranuzauu. OCHOBBI
nesnenoJiaranus. J[peBo menei.
1.15 | Tema 15. CounanbHas 1 3
OTBETCTBEHHOCTh MEHEDKMEHTA
1.16 | Tema 16. Taiim meHeKMEHT. OCHOBBI 1 3
3¢ HeKTUBHON OpraHu3aIuy Tpyaa.
1.17 | Tema 17. ®ynkuumn 1 3
MeHeDKMeHTa. [ImanupoBanue u
TPOTHO3UPOBAHHE.
1.18 | Tema 18. ®yHKIMSA OpraHU3ALNH. 1 3
Hroro 16 16 40
3.2.2. OuHo-3a04Has hopma 00ydeHUs
TpynoemMKocTh, 4ac
AyautopHasi padora E
2g |3 |5¢]8
Ne Pa3jesibl/TemMbl o < % 2= Ex 5 E | S g
n/m AUCHHILTAHBI 3 = s 2 El 2 E T el 58
@ = =S S| E2| 5&
(5 S g 8 o = =
S 887 g7 &8 2
O E = = 6‘
1.1 | Tema 1. OcHOBHBIE 3Tanbl pa3BUTHUS 6 2 - 4
MEHEKMEHTA.
1.2 | Tema 2. Knaccuueckue ImIKOIbI 2 - 2 -
MEHEPKMEHTA.
1.3 | Tema 3. CoBpeMeHHbIE TOAXObI K 6 2 - 4
MEHEPKMEHTY
1.4 | Tema 4. IIpuHUHMITBI pa3BUTHS U 4 - - 4

3aKOHOMEPHOCTH
(YHKIMOHUPOBAHUS OPraHU3aIHH.




1.5 | Tema 5. Opranu3zanus Kak OTKpbITas 6 - 2 4
cHCTeMa, BHYTPECHHSISI U BHEILHSSA
cpena opraHu3aluu

1.6 | Tema 6. O0mue u crierpuyecKue 2 2 - -
3aKOHBI OPTaHU3AIAN

1.7 | Tema 7. )Ku3sHEeHHBIN ITUKIT 2 - 2 -
OpraHu3aIiH.

1.8 | Tema 8. Buapl u TUITBI OPTaHU3AIHIA B 4 - - 4
COBPEMEHHBIX YCIOBHSIX.

1.9 | Tema 9. Pomu, pyHKIMU U 337291 2 2 - -
MEHEeJDKepa B COBPEMEHHOU
OpraHu3aIun

1.10 | Tema 10. BayTpennsis cpena 6 - 2 4

opraHusanuu. Meto/ bl aHanmsa
COCTOSIHUSI OpraHU3aIIHH.

1.11 | Tema 11. CtpykTypa OpraHu3aiuu. 6 - 2 4
OCHOBHBIE BUJIBI.
1.12 | Tema 12. BHemHss cpena 2 2 - -
opranuzarui. akTopbl KOCBEHHOTO
BO3JCHUCTBHS.

1.13 | Tema 13. BaemHss cpena 6 - 2 4
opranuzaruu. GakTopsl IpsIMOTO
BO3CUCTBUSA

1.14 | Tema 14. Muccus, LieiId U 3aJa9n 2 2 - -
opranuzanuu. OCHOBBI
nesnenoJiaranus. J[peBo menei.

1.15 | Tema 15. CounansHas 4 - - 4
OTBETCTBEHHOCTh MEHEDKMEHTA

1.16 | Tema 16. Taiim MeHEIKMEHT. 6 - 2 4
OcHoBbI 2 (HEeKTHBHOM OpraHU3aAINH
Tpyaa.

1.17 | Tema 17. ®ynkuumn 6 2 - 4
MeHe/pKMeHTa. [itanupoBanue u
IIPOrHO3UPOBAHUE.

1.18 | Tema 18. OyHKIMS OpraHu3alyu. 2 - 2 -

Hroro | 74 14 14 44

3.3 Conep:xkaHue TUCHUIIUHBI

Tema 1. OcHOBHBIE 3TaNbl PA3BUTHS MEHEIKMEHTA.

[IpennocelIky 3apoXkAeHUST MEHEKMEHTa Kak HayKu. Paznenenue nmpaBa coOCTBEHHOCTH U
YIIPaBJICHUS B MUPOBOI IPAKTHKE.

dopmupoBaHUE MEHEDKMEHTA KaK Haykd. Pa3BuTHe yueHUI U HaNpaBICHUN JEATEIBHOCTH.

Tema 2. Knaccnmueckue IIKO0JIbI MeHEIKMEHTA.

Hayunas mkona ynpaBieHHs, KJIaCCHYECKasl IIKOJIA MEHEKMEHTA, [TOBEICHYECKas IIKOJIa,
IIKOJIa YEJIOBEYECKMX OTHOLIEHUH. OCHOBHBIE NMPEACTABUTENN U NPEANOCHUIKM BO3HUKHOBEHUS U
(bopMUpOBaHUS YUCHUH.

DOBoOLMs 3HAHUS U BO3MOXKHOCTh NMPHUMEHEHMsT Ha pealbHBIX OOBEKTaX YIpaBJICHUS.
WneanbHas 6ropoKpaTusl.

Tema 3. CoBpeMeHHBIE MOAXO0ABI K MEHEIKMEHTY



KonnuectBenHas nikoja MEHEeHKMEHTA — IPUYMHBI BOSHUKHOBEHHUS M CLIOCOOBI BHEIPEHUS B
IIPOLIECC YIIPABJICHUS MPEANPUATHAMMU.

IIponeccHsIi, CHCTEMHBIN U CUTYallMOHHBIN IIOJXO0/bI K YIIPABICHUIO MPEAI PUATHIMMU.

Tema 4. [IpyHIUNBI PA3BUTHA U 3aKOHOMEPHOCTH (P)YHKIIMOHMPOBAHUSA OPraHU3AIUM.

OOmbekT, mpeaMeT u QYHKIIMH TEOPUN OpTraHu3anud. Pois opranusanuii B oomecTse. Teopus
OpraHu3aIMi CMEXHbIE 00JIaCTU HAaydyHBIX 3HaHHK. OO1Iee U 0COOEHHOE B COOTHOIICHUH MOHATUI
«OpraHuzanus» u «cucreMay. OyHKIIMOHATBHOCTh KaK OCHOBHOE CBOMCTBO Opranu3auuu. Onucanue
OpraHu3anuu Kak o0bekTa ynpaiaeHus. OCHOBHbIE PU3HAKU opranu3auuu. [Ipobiema BbaeneHus
aCIeKTOB OpraHu3aldd M YCTAHOBJIEHME UX 3HAYUMOCTU. CTpPYKTYpHBIH, JMHAMUYECKUH,
PEryISALMOHHBIN U NTHPOPMALIMOHHBIHN aClIEKThl OPraHU3aluy CUCTEM.

Tema 5. Opranuszanusi Kak OTKPBITasg CHCTeMa, BHYTPEHHSIsi M BHEIIHAS cpeaa
OpPraHM3auuu

Opranuzanys Kak OTKpBITas CHUCTEMa, BHYTPEHHSSI M BHELIHAS CpeJa OpraHu3alllH,
B3aMMOJICMCTBHE M aJanTalnys K HM3MEHEHUsM BHemHed cpeabl. [loHATHA: opraHu3anMoOHHas
CHUCTE€Ma, OpraHMW3allMOHHAs CTPYKTypa, OpPraHM3alMOHHBbIA MeXaHu3M. llenb Kak OCHOBHOW
cucTeMooOpasyrouii paxkTop opraHu3aIuu.

Oynkuuu neneit opranuzanui. OO0 OCHOBHBIX CBOMCTBaX OPraHM3allMOHHBIX CHCTEM Kak
L[EJI0CTHOTO 00pa3oBaHMs: CIOCOOHOCTh K CAaMOpPa3BUTHUIO, HEPAPXUUYHOCTb, HEAJTUTHUBHOCTb,
AMEP/HKEHTHOCTh, peNIeBaHTHOCTb. OO OCHOBHBIX CBOWCTBAaX OPraHU3alMOHHBIX CHCTEM IIO
B3aMMOOTHOILICHUIO C BHEUIHEW CPEION: alalTUBHOCTh, YCTOMYMBOCTh. JIMHAMHUYECKOE PaBHOBECUE
KaK XapaKTepHUCTHKa ycTounBOCTH. JuddepeHmaius u 1abuIbHOCTh KaK CPeICTBa 00eCTIeueHUS
yCTOWYMBOCTU. MaHEBPEHHOCTh ¥ THOKOCTh KaK COCTABJIAIONINE aAanTUBHOCTH. O crienuduyecKkux
CBOMCTBAX OPraHU3ALMOHHBIX CUCTEM: LIEJICHANIPABIECHHOCTbD, YIPABISIEMOCTh, CAMOOPTaHU3AL .

OOmue npUHLMIIBI OpraHu3allid U WX XapaKTepucTuka. YacTHble U CUTyallMOHHbBIE
MPUHLHUIBI Opraiu3anui. CTaTUCTUYECKOE U JUHAMUYECKOE COCTOSTHUE OopraHu3auuy. [IpuHuumbt
CTaTUCTUYECKOTO COCTOSIHUS OpraHu3auuu. [[puHIUIIBI TUHAMHUYECKOTO COCTOSIHHS OpPraHU3allUH.
[IpuHOKNIBI palMOHATU3ALMH.

Tema 6. O01mme U cnenupuYecKue 3aKOHbI OPraHNU3aALNHU

3aKOH ¥ 3aKOHOMEPHOCTh Kak oOIIieHayuHble kareropuu. OOIiMe 3aKOHbI OpraHu3aluu U
XapakTep MX MPOSIBICHUN. 3aKOH CHUHEPrMU - OJMH W3 OCHOBHBIX 3aKOHOB OpraHH3aliu. 3aKOH
caMOCOXpaHeHHs. 3aKOH pa3BUTHUS. 3aKOH COOTBETCTBUS pa3zHOOOpa3usi YIPaBISAIONICH CHCTEMBI
pazHooOpa3uio ynpapisieMoro o0bekrta. OObEKTUBHBINM 3aKOH MPHOPHUTETA ILIEJIOTO0 HaJl YacThIO.
OOmuit 3aKkoH ydera cucCTeMbl NOTpeOHOCTe. YacTHble 3aKOHBI OpraHU3alllM: 3aKOH
HEMPEPHIBHOCTH, PUTMUYHOCTH B IBKEHUU MPOU3BOICTBEHHBIX (DOHIIOB U JIp.

Crennuyeckue 3aKOHBI COLMAIBHONW OpraHM3aldu. 3aKOH €IUHCTBA aHalIM3a — CHHTE3a.
3akoH HHPOPMHUPOBAHHOCTHU-YIIOPSIOYEHHOCTH, 3aKOH MPONOPIIUOHATFHOCTH U KOMITO3UIINH, 3aKOH
muddepeHnnanuu W yHHBepcanu3aluu (QYyHKIHMH, 3aKOH CBOe0oOpasus, 3aKOH COLMAIbHON
TapMOHUH, 3aKOH ONTHUMAJIbHOM 3arpy3ku, 3aKOH S(PGEKTUBHOTO BOCHPHUATHS U 3alIOMUHAHUS
nHpopMaIuu u ap.

Tema 7. /Ku3HeHHBIH IUKJ OPraHU3AI U,

OcCHOBHBIE ATallbl CTAHOBJIEHHUS OPraHU3allMU: PACCMOTPEHHME PA3IMYHBIX KOHUEMUUNA C
OTpacyeBbIMU 0COOEHHOCTAMU (popmupoBanus. [[pudanHbI pa3BUTHS OpraHU3aIuil 0T 00Jiee MPOCTHIX
(dbopM K Gosee cioxKHBIM. JKU3HEHHBIH UK TPOAYKTa KaK OCHOBA KU3HEHHOTO ITMKJIa OpraHU3aI[|H.
MoOHOTIIPOYKTOBBIE U MOJTUIPOLYKTOBBIE MPEAIPHUITHS.

[Ipeanocelnkyu, NpUYUHBI U CIAEACTBUS IEpeXojia MPEANPUATHS Ha CIEIYIOIIYIO CTaaus
pasButus. OCHOBHBIE JEUCTBUA MO BBIOOPY HauOoisiee OJIArOMpUATHON A OpraHU3alUU CTaJUH,
3aKperuieHNs Ha Hell ¥ JINKBUJAIIMU HETaTUBHBIX TEHJCHIUH.

Tema 8. Buabl u THIIBI OPraHu3anuii B COBPEeMEHHBIX YCJI0BHUSIX.

Bunsl npennpustuii mo ¢gopme codctBeHHOCTH. OCHOBHBIE OpPraHU3aIOHHO-IIPABOBBIC
TUNBI NIpennpuaTuil. PaccMoTpenre ocoOeHHOCTEH, MPEeUMYIECTB U HEAOCTAaTKOB KaKJOr0 BHJA
OpraHu3arui.



Paccmorpenne opraHuzanmMii B pasjIMYHBIX CTPaHaX MHpPAa C Y4ETOM MECTHOTO
3aKOHOJIATENBHBIX HOPM M mpakTuk. Crneumduunbie BUABI opraHu3anuil. OCHOBHBIE MHUPOBBIC
TEHJCHIUU.

Tema 9. Posiu, pyHKuMHU U 321248 MeHeKepa B COBPEMEHHOM OpraHu3anuu

OcHoBHble ponu MeHemkepa. DyHKUMOHANbHAs Harpyska MeHemkepa. OcoOeHHOcTH
HAKOTUICHHsI 3HAHUI: CTPYKTYpUpPOBaHHE, IPUMEHEHUE B Pa3IMUHBIX OTPACIsX U cepax KU3HH U
pabotel. Pomp ombITa B ympaBIeHYECKOH JESTEIBHOCTH, €r0 HAKOIUIGHHE, OOHOBJICHHE U
IIPUMEHEHHE B pEalIbHbBIX YCIOBUIX BeAeHUs On3Heca. CaMOMEHEIKMEHT KaK OCHOBA CaMOpPa3BUTHE
MEHEJDKepa B COBPEMEHHBIX YCIOBUSX.

CaMOMEHEKMEHT KaKk OCOOCHHOCTh YIpaBJIEHHUS B OpraHu3aluu. PacKkpbiTue U pa3BUTHE
YIPaBIEHYECKOr0 KaJpOBOr0 IMOTEHIManda cpeau paboTHHKOB. IIporeccsl camoopraHuszanuu B
COLIMAIBHO-ODKOHOMUYECKUX CHCTEMaxX. B3auMoaeicTBHE TOPU30HTAIBHBIX M BEPTUKAIBHBIX
CTPYKTYp  BJACTHBIX  OTHOUIEHMH B  XO3SMCTBEHHbIX  OpraHu3alMsX, CHOCOOHOCTh
MIPUCTIOCA0IUBATLCA W/UIU BUJOU3MEHSTH CIIOKUBILIYIOCS CUTYAIMIO0 C YCIOBHEM COOCTBEHHOIO
BUCHUS PEIICHUIN CIOKUBIIEHCS CUTYallHH.

Tema 10. BuyTpennsis cpena opranuzauuu. MeToabl aHAIN3a COCTOSTHUSA OPraHUu3alu.

PaccmoTpenne mMexaHn3ma mpeoOpazoBaHUsl PECYpCOB B KOHEYHBIM MPOAYKT KaK OCHOBA
CYyLIECTBOBaHMUS oOpraHuzanuu. PaccMoTpeHue pecypcoB, HEOOXOIUMBIX OpraHM3allu s
OCYIIECTBJIEHUS TPOU3BOJCTBEHHON U HEPOU3BOACTBEHHOM JESTEIBHOCTH.

OcoOenHocT mpeoOpa3oBaHUsl B Ppa3IMYHBIX OTpacisix U cdepax AeATeIbHOCTH.
QYHKIMOHAIBPHOE W JIMHEHHO pa3/elICHHEe BHYTPEHHEH Cpelbl OpraHu3auuyd. MeToasl aHanu3a
BHyTpeHHe# cpenpl opranm3anun. SWOT-anamu3. SNW-ananus.

Tema 11. CTpykrypa opranuzanuu. OCHOBHbIE BU/IbI.

Hepapxuueckne  OpraHu3allMOHHBIE  CTPYKTypbl. lIpenmMymecTtBa ©  HeOOCTaTKH
(GYHKIMOHUPOBAHUS U MOJAYMHEHUS JAHHBIX CTPYKTYp. JIMHEiHbIe OpraHU3alluOHHbIE CTPYKTYPHI.
OyHKIMOHANbHbIE OpPraHU3allMOHHbIE CTPYKTYpbl. JINHEHHO-(yHKIIMOHAIBHBIE OpraHU3aLMOHHBIE
CTpyKTyphl. Posib mTaba B MepapXuU4ecKux CTPYKTypax. JIMBHU3MOHAIbHbIE OpPraHU3alIOHHbIE
CTPYKTYPBHI.

I'eorpadguueckuii, NpPOAYKTOBBIH W  NOTPEOMTENBCKUM  NPUHLMII  paclpeesieHus
JUBU3UOHAIBHBIX CTPYKTYp. AJJANITUBHBIE OPraHU3alMOHHBIE CTPYKTYpBl: MaTpuU4Has, OpuraaHas,
IIPOEKTHAs U ceTeBas. [[penmyniecTBa 1 HEIOCTATKU B COBPEMEHHBIX PHIHOYHBIX YCIOBHSIX.

Tema 12. BHemHsis cpeaa opranusanuu. @akTopbl KOCBEHHOT0 BO3/1eiCTBUS.

XapakTepucTUKa BHEIIHEH cpeabl opraHu3anud. OCHOBHBIE MaKpOIKOHOMHMYECKHE
IIPOLIECCHI — 3aKOHOMEPHOCTH ITPOUCXOXKICHHS, OCHOBHBIE TCHIEHIMHU. PaccMOoTpeHne opranusanuu
KaK OTKPBITOM CUCTEMBI, HaXOJAIIEHCs B IOCTOSHHOM B3aUMOJICHCTBUY C BHEIIHEN CPEIOH.

@DakTOoppl KOCBEHHOI'O BO3JEHCTBHS BHEIIHEH cpeibpl Ha opraHmsauuto: llomutuueckue,
YKOHOMMUECKUE, COLMO-KYIbTYPHBIE, TEXHOJOTHYECKHE U dKosorudeckue. IlpumMeps kaxnon u3
Ipymmsl HakTopos.

Tema 13. Buemnsisa cpeaa opranusanuu. @axkTopbl NPSIMOro Bo3aeicTBUA

OYHKIMOHUPOBAHUE OPraHU3aluil B YCIOBHIX PHIHOYHON 3KOHOMHMKH. OCHOBHBIE (POPMBI
KOHKYPEHTHOI 00pbhObl Ha COBPEMEHHBIX OTEUECTBEHHBIX U 3apYOEKHBIX PhIHKAX.

IIate cun Iloprepa, okaspiBaromue BO3ACHCTBHE Ha opraHusanuio. Cuila MOCTaBIIMKOB U
norpeduteneil. KOHKYypeHThl MPOW3BOAALINE AHAJOTUYHYIO MPOAYKIHUIO M TOBapbl-3aMEHUTEIH.
IToTeHanbHble KOHKYPEHTBI U METO/Ibl OLIEHKH BXO/IHBIX 0apbepOB Ha PHIHOK.

Tema 14. Muccusi, neau u 3agauym opranmzanuu. OcHoBbI nesjenosnaranusi. /Ipeso
neJsiei.

[Tonsitne muccuu. XapakTepUCTHKa MHCCHU OpraHu3anuu. [loTpeOHOCTH B MUCCHM IS
pyKkoBoaUTENEH 1 paOOTHUKOB OpraHU3aIMHU, /IS KIMEHTOB, HApTHEPOB U KOHKYPEHTOB KOMITAaHHH.
ITonsitue nenu. OcHOBHbIE TpeOOBaHUS K LedAM. METOJMKM MOCTAHOBKH IIeNied, CUCTEMHOCTh
neneit. ITonstue 3amaun. OcoOeHHOCTH (OPMHUPOBAHUS AITOPUTMA BBIMOJIHEHUS 3a7ad. 30HbI
OTBETCTBEHHOCTH MEXIY paOOTHUKAMH U PYKOBOUTENISMH 32 BBIIIOJHEHUE 1IeNei U 3a1a4.
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[Tpunnune! Henenonaranus, ocHoBHbIe oMok, SMART-ananus. J[peBo 1eneil, mpuHIUITbI
IIOCTPOEHHUS.

Tema 15. ConuajibHasi 0TBETCTBEHHOCTh MEHEIKMEHTA

CymHocTs M COAEp)KaHUE COIMAIBHO-DKOHOMUYECKOH 3((EKTUBHOCTH MEHEIKMEHTA.
D¢ (eKTUBHOCT  COLMATBHO-KOHOMHUYECKON cHUCTEeMBI ¥ A(PQEKTHUBHOCTh MEHEIKMEHTA.
CooTHomIeHHEe KOMMEpPUYECKOW A((HEKTUBHOCTH M COIMAIBHOW I(PPEKTUBHOCTH MEHEKMCHTA.
OO0111eCTBEHHBI MEHTAIUTET U MOHATHE O LIEHHOCTSIX KYJIbTYPHI.

HpaBcTBEeHHO-ITHYECKHMIA TMOTEHIMAI MEHEKMEHTa. VcTopudeckoe QopmupoBaHue
IIOHUMAaHMsI COLMAIbHON OTBETCTBEHHOCTH MEHEIKMEHTA. Y pOBEHb COLIMAILHOW OTBETCTBEHHOCTHU
B Poccum u pa3BUTBIX cTpaHax Mupa.

Tema 16. Taiim meHexxMeHT. OcHOBBI 3PP eKTHBHOMH OPraHu3aluM TPyaa.

CrpykTypa 3aTpaT Ha OpraHM3allMOHHO-YIPABJIEHUECKYIO JEATENbHOCTh M (DaKTOpHI €€
onpezensomue. Hampapnenus U MyTH 5KOHOMHM OTHOCHTENBHBIX 3aTpaT Ha OPraHU3allMOHHO-
YIPaBIEHYECKYIO JIEATEIbHOCTb.

®daktopsl dpdexTuBHOCTH MeHemxkMeHTa. Jddext macmTaba nesrenbHOCTH. HaBbiku
yrpaBieHUs] COOCTBEHHBIM BPEMEHEM.

Tema 17. @®ynkuun MeHezkMeHTa. [lnannpoBanne U NporHo3upoBaHme.

[Tonarne mrannpoBanusa. Buasl mimanoB. YpoBHU utanupoBanus. [locTtanoBka 1ienei u 3aaay.
CocraBiieHHE TPOTpaMMBI IEUCTBUM.

BrisiBnenne HE0OXOAMMBIX PECYPCOB U UX UCTOUYHUKOB. OIpesieseHre HemoCPeCTBEHHBIX
WCTIOJHUTENIE W JOBEJIEHWE TIJIaHOB 10 HMX. [lmaHmpoBaHme COOCTBEHHOW Kapbepbl. MeETOIbI

nporuo3upoBanus. COOTHOIICHHE TJIAHOB U TTPOTHO30B.
Tema 18. @®yHKuMS OpraHu3anuu.

Pacnipenenenne o0s3aHHOCTE B OpraHW3allMOHHOW CTpykType. lleHTpanmzarus

JETIIEHTPAIA3AIUs BIIACTH.

JlenerupoBanue TOJTHOMOYHMH JIMHEWHOEe W (QyHKIHOHaIbHOE. OTBETCTBEHHOCTH

IIOJIHOMOYHS. rpaHI/IHBI ACICTUPOBAHUA.

3.4 TemaTnka cCeMHHAPCKUX/MIPAKTHYECKHUX U JIA00OPATOPHBIX 3aHATHI

3.4.1. CeMuHapcKue/MPAKTUICCKUEC 3aHATHUS

Tema 1. OCHOBHBIE 3TAIIbI Pa3sBUTHUA MCHCIPDKMCHTA.

CemuHapckoe 3ansatue |

Tema 2. Knaccuueckue MIKoJIbl MEHEKMEHTA.

CemMuHapcKoe 3aHsATHE 2

Tewma 3. CoBpeMeHHbIE MOAX0/IbI K MEHEDKMEHTY

CemuHapckoe 3aHsTue 3

Tema 4. [IpuHiuns pa3BUTUS U 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS OPraHU3alINU.

Cemunapckoe 3anstue 4

Tewma 5. OpraHI/ISaHI/IH KaK OTKpbITast CUCTEMA, BHYTPCHHSAA U
BHCHIHAA Cpcaa OpraHu3alnun

CeMuHapckoe 3aHsTHE 5

Tema 6. O0Omme u cnenudpuyecKre 3aKOHbI OPraHu3aIuu

CemuHapckoe 3asstue 6

Tema 7. JKM3HEHHBIIN LUK OpraHU3aluu.

CemuHapckoe 3aHsTue 7

Tewma 8. Buas! u Tumel OpF&HH?»&I.IHﬁ B COBPEMCHHBIX YCJIIOBUAX.

CeMuHapckoe 3aHATue 8

Tema 9. Ponu, pyHKIMEU U 331241 MEHeKepa B COBPEMEHHOM
OpraHu3aluu

Cemunapckoe 3anstue 9

Tema 10. Buyrpennss cpena opranusaiuu. MeTo bl aHaIu3a
COCTOSIHUSI OPTaHU3ALHH.

Cemunapckoe 3ansitae 10

Tema 11. Crpykrypa opranun3zauuu. OCHOBHBIE BUJIBI.

CemuHapckoe 3ansitie 11

Tema 12. Baemnss cpena opranuzanuu. @akTopsl KOCBEHHOTO
BO3JENCTBHUA.

CemMuHapckoe 3ansitie 12

Tewma 13. Baemnsis cpena oprannzanuu. GakTopsl NPSMOro
BO3JENCTBUSI

CemuHnapckoe 3ansitae 13



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D1%81%D1%83%D1%80%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D1%81%D1%82%D0%BE%D1%87%D0%BD%D0%B8%D0%BA
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Tema 14. Muccus, uenu u 3aaauu oprasuzauuu. OCHOBBI CemuHnapckoe 3anstue 14
nesnernoJiaradus. J[peBo nenei.
Tema 15. ConmanbHasi OTBETCTBEHHOCTh MEHEDKMEHTA CemuHapckoe 3aHsitie 15

Tema 16. Taiim Mmenemxment. OcHoBbI 3P dekTnBHOM oprannzanuu | CemuHapckoe 3ansatue 16
Tpyza.

Tema 17. ®ynkuuu menempxkmenTa. [lnanuposanue u CemuHnapckoe 3ansitue 17

POTHO3UPOBAHUE.

Tema 18. @yHKIMS OpraHu3aiuy. Cemunapckoe 3anstue 18
4, YueOHO-MeTOAMYEeCKOEe M HHPOPMALIMOHHOE 0O0ecTieyeHne

4.1 OcHoBHaf JUTepaTypa

1. OnunioB, A. A. OCHOBBI MEHEDKMEHTA : yueOHoe mocooue it By30B / A. A. OIUHIIOB.
— 2-e m3a., uctp. u gom. — Mocka : M3marensctBo FOpaiitr, 2022. — 210 ¢. — (Bsicmiee
obOpazoBanme). — ISBN 978-5-534-04814-8. — Tekct : snexTpoHHBIH // OOpa3oBarenbHas
mwiargopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/491931

2. Pycenkas, O. B. Teopust opranmanuu : yaeOHHK Ui By30B / O. B. Pycemnkas, JI. A.
Tpodumona, E. B. Ilecouxas. — Mocksa : MU3narensctBo FOpaiit, 2022. — 391 c¢. — (Bricmee
obOpazoBanme). — ISBN 978-5-9916-8402-6. — Tekct : snexTpoHHBIH // OOpa3oBarenbHas
mwiargopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/488693

4.2  JonmoJHUTeJbHAS JUTepaTypa

1. Mapgac, A. H. OcHoBbl MeHemKMeHTa. [IpakTHyeckuii Kypc : yuyeOHOe mocodme ist
cpenHero npodeccuoHanpHoro oopazoanus / A. H. Mapnac, O. A. I'ymsieBa. — 2-¢ usn., ucnp. u
non. — Mocksa : M3natensctBo FOpaiit, 2022. — 175 ¢. — (IlpodeccuonansHoe oOpazoBanue). —
ISBN 978-5-534-08328-6. — Tekcr : anektponHslii / O6pa3zoBarenbHas miaTdopma FOpaiit [caiT].
— URL.: https://urait.ru/bcode/492505

2. ®ponos, 0. B. Teopus opranuzanuu ¥ OpraHu3alMOHHOE MOBEACHUE. METO10JI0TH
opraHuzaruu : yaeonoe rmocoowue s By308 / 10. B. ®ponoB. — 2-¢ uzg., ucnp. u gon. — Mocksa :
NznarensctBo KOpaiit, 2022. — 116 c. — (Bricmiee oo6pazoanue). — ISBN 978-5-534-09522-7. —
Texcr : omekrponnbii // OOpasoBarenbHas 1miatgopma IOpaiitr  [caiit]. — URL:
https://urait.ru/bcode/491862

4.3 DJekTpoHHbIe 00pa3oBaTe/bHbIE PecypChl
D0P no aucuuminzae «OCHOBBI MEHEKMEHTA) HaXOJIUTCS B pa3paboTke.

4.4  JlomoaHMTeJbHbIE 3JIEKTPOHHBIE 00pa30BaTe/IbHbIE PeCypPChl

1. DnexrponHas 6ubnnoreka KOpaiit: https://urait.ru/

2. DnexTpoHHas oubnmoreka onnaiiH: http://biblioclub.ru/

3. DnextpoHHas oubnmoreka «Jlanby: https://e.lanbook.com

4. C10 Mockosckoro noautexa: https://online.mospolytech.ru

d. MarepuaiibHO-TEXHHYECKOE o0ecneyeHune

Aynutopus A JeKIMOHHBIX M CEeMUHAPCKUX 3aHATHH oOmiero gonaa. Ctosl yueOHbIE CO
CKaMbsIMM, ayOUTOpHas JIOCKa, IIE€PEHOCHOM  MYJIbTUMEIUIHBIA  KOMIUIEKC (IIPOEKTOp,
MIPOEKIMOHHBIN 3KpaH, HOYTOYK). PaGodee mecTo npenoaaBarens: CTOM, CTYIL.


https://urait.ru/bcode/491862
https://urait.ru/
http://biblioclub.ru/
https://e.lanbook.com/
https://online.mospolytech.ru/
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6. MeToauyeckue peKOMeHIAIUN

6.1 Meroauyeckue peKOMEHAANNH [IJIsl PENOAABATEIs M0 OPraHU3aANU
o0y4eHus

[Ipesenranus (0T aHTJIMKACKOTO CJIOBA - MPEACTABICHUE) — 3TO HA0Op LBETHBIX KAPTUHOK-
CIIAali/IoOB HA OIpENECIIEHHYI0 TeMy, KOTOpbIi XpaHuTcs B (paine cmenmanbHOoro Gopmara ¢
pacmupenuem PP. Tepmun «mpe3eHTanusy (MHOTAA TOBOPAT «clIaia-(HIIbM») CBSA3BIBAIOT, IPEXKIE
BCEro, ¢ MH(OPMALMOHHBIMU M PEKIAMHBIMU (PYHKUIUSMU KapTHHOK, KOTOpbIE paccuMTaHbl Ha
OTIPENICTICHHYIO KaTerOpHIO 3pUTENeH (I0Ip30BaTeNeH ).

UToObl mpe3eHTalys XOpOLIO BOCHPUHMMAJAch CIyIIATEIsIMM M HE  BbI3bIBajia
OTpULATENbHBIX 3MOILMI (II0JICO3HATENBHBIX WM BIOJHE OCO3HAHHBIX), HEOOXOIUMO COOIIOAATH
npaBujia ee 0POpMIICHHSI.

[IpesenTanuss mpennosiaraeT coyeTaHWe HMHQOpPMALMKM PA3IMYHBIX THUIOB: TEKCTa,
rpaduyeckux N300pakeHH, My3bIKaIbHBIX U 3BYKOBBIX 3()()eKTOB, aHUMAIIUK 1 BUJEO(PPAarMEeHTOB.
[ToaToMy HEOOXOAMMO YYMTHIBATh creuu(uKy KOMOMHHpOBaHMS (parMeHTOB HHGpOpPMaLUU
pasnuuHbIX TUIIOB. KpoMe Toro, ohopmiieHre 1 1eMOHCTpALUs KaKJI0TO U3 EPEUNCIEHHBIX TUIIOB
nH(pOpMallUK TaKKe MOJYUHSETCS OINpeAeNieHHbIM MpaBuiaMm. Tak, Hampumep, JUisl TEKCTOBON
nHpopmaluu BaxkeH BbIOOp mipudra, 1id rpaduyeckoil — SpKOCTb M HACHIILIEHHOCTh LIBETA, IS
HAWIYYIlEero UX COBMECTHOTO BOCIPHATHS HEOOXOIMMO ONTUMAJIbHOE B3aUMOPACIOJIOXKEHHE Ha
clianne.

IToMrMO NpaBMIIBHOTO PACIOJIOKEHHsI TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh U 00 MX
coJiepKaHUU — TeKkcTe. B HeM HM B KOoeM cilyyae He JOJDKHO CoJepkaTbes opdorpaduieckux
omuOoK. Takke ciaeayeT yuuThIBaTh 00IIKE MpaBuia 0POPMIICHUS TEKCTa.

Ilocne co3nanust mpe3eHTanuu U ee 0PopMIIEHHs, HEOOXOIMMO OTPENETUPOBATh €€ M0Ka3 U
CBO€ BBICTYIUICHHE, IPOBEPUTh, KaK OyJdeT BBIMVIAAETh IPE3ECHTalMs B LEJIOM (Ha DJKpaHe
KOMIIbIOTEpA WM MIPOCKIIMOHHOM JKPaHe), HACKOJIbKO CKOPO U aJJeKBaTHO OHA BOCIIPUHUMAETCS U3
pasHbIX MECT ayJAUTOpPUH, IPU Pa3HOM OCBEIIEHHM, LIYMOBOM COIPOBOXKIEHUH, B OOCTAHOBKE,
MaKCUMAaJIbHO MPUOJIMKEHHOM K peabHbIM YCIOBHSM BBICTYIIJICHHUS.

6.2 MeToanuecKkue yKazaHHs JJsl 00y4aIOIMXCsl MO0 OCBOEHH IO TUCIMILIAHBI

Jlexiuss —  cHcTeMaTH4eckoe, IOCIEeJ0BaTENbHOE, MOHOJOTHYECKOE  U3JIOKEHUE
npernojaBaTesieM y4eOHOro MaTepuana, Kak IpaBuiio, TeopeTuyeckoro xapakrepa. [Ipu moaroroske
JIEKIIMU TPEnoAaBaTesb PyKOBOACTBYeTCA paboyeil mporpaMMoi JUCHMILINHBL. B mporecce nexuuit
PEKOMEHYETCSI BECTU KOHCIEKT, YTO MO3BOJUT BIOCJEACTBUM BCIIOMHUTH M3YYECHHBIN Y4eOHBIH
MaTepuai, JTOTMOJIHUTh COJAEPKAHUE MPH CAMOCTOSATEIBHON paboTe ¢ IUTEepaTypoi, MOATOTOBUTHCS K
9K3aMEHY.

Cnenyer Take oOpamaTh BHUMAaHHE Ha KaTeropuu, (OpMYITHPOBKH, PACKPBIBAIOIINE
COJIEpKaHMUE TEX WIM MHBIX SBJICHUA M TIPOLECCOB, HAYYHBIE BBIBOJBI W MPAKTUUYECKHE
PEKOMEHAAIINH, TIOJIOKUTEIBHBIN OTIHIT B OPATOPCKOM HCKycCTBe. JKenaTenbHO OCTaBUTh B pab0UYnX
KOHCIEKTaX MOJi, Ha KOTOPBIX JeJIaTh MOMETKH U3 PEKOMEH/I0BAHHOW JTUTEPATYPbI, JOTIOJHSIOIINE
MaTepuan MPOCTYIIaHHOW JIEKIHH, a TaKKe MOJUYePKUBAIONINE OCOOYI0O BaXXHOCTh TE€X WM MHBIX
TEOPETUUECKUX MOJIOKEHUI.

BbIBO/IBI MO JEKITUH MTOABITOKUBAIOT PA3MBIIUICHUS MIPETogaBaTes o y4eOHbIM BOTIPOCAM.
[IpenogaBaTenb MPUBOAUT CHUCOK HUCIOJIB3YEMBIX U PEKOMEHIYEMbIX UCTOUHHUKOB U1l U3yYEHUS
KOHKpPETHOW TeMmbl. B KOHIle JNeKiuu oO0ydaromuecs HMEIOT BO3MOXKHOCTH 33JaTh BOIMPOCHI
MpenoAaBaTeNio No Teme JeKuuu. [Ipu ureHnn nexkuuil mo JUCHUILIMHE MOTYT MCIOJIb30BaThCA
ANIEKTPOHHBIE MYJIbTUMEIUMHBIE TPE3CHTALINH.

MeTtoudeckue yKazaHus Uit 00yJaromuxcs pu padboTe Ha ceMuHape
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CemuHappl peanu3ylOTCSI B COOTBETCTBHM C pPa0O4YMM y4eOHBIM IUIAaHOM IIpU
MOCIIEIOBATEILHOM M3YUYEHUH TE€M JTUCIMIUIMHBL. B X0/1€ TOAroTOBKM K CeMUHapaM 00ydJaromeMycst
PEKOMEHyeTCs U3YYUTh OCHOBHYIO JINTEPATYPY, O3HAKOMHUTBCS C JIOTIOJHUTEIBHON TUTEpPaTypoOid,
HOBBIMH MYOJIMKAIMAMU B IEPHOANYESCKUX M3IaHUSAX: KypHaAJaxX, raerax u T.n. [Ipu aTom ciemyer
YUECTh PEKOMEHJIAINH MTPETIoIaBaTellsl U TpeOoBaHMsI yueOHOH mporpaMMbl. PekomMeH TyeTcst Takke
nopabaThIBaTh CBOM KOHCIIEKT JIEKLIMH, Jeflasi B HEM COOTBETCTBYIOIUE 3allMCH W3 JIUTEPATYypHI,
PEKOMEH/IOBAHHOW TIpEenojiaBaTelieM W TMPEAyCMOTPEHHOW yueOHoW mporpammoit. Criemyer
MOJATOTOBUTH TE3HCHI JUIS BBHICTYIUICHUH 110 BCEM y4eOHBIM BOIIPOCAM, BBIHOCUMBIM Ha CEMHUHAP.

[TocKONBbKY aKTHBHOCTh OOYYaIOUIETOCs] Ha CEMHHAPCKUX 3aHATHUSX SBISIETCS MPEIMETOM
KOHTPOJISL €r0 MPOJBIKEHUSI B OCBOCHUHU Kypca, MOJArOTOBKA K CEMHUHAPCKUM 3aHATHUSM TpeOyeT
OTBETCTBEHHOTO OTHOWIEHWs. Ha WHTEPaKTHBHBIX 3aHATUSAX CTYACHTHI JIOJDKHBI TIPOSIBIISITH
aKTHBHOCTb.

Metoanueckue yka3aHus Uil 00y4Jaromuxcs Mo OpraHu3alui CaMOCTOSITETTbHON paboThI

CamocrosiTenpHass paboTa OOyYaroONIUXCsl HampaBjeHa Ha CaMOCTOSATENBHOE HW3YyUYEHUE
OTJIEeNbHON TeMbl yueOHOHM aucuuiMHbl. CamocrosiTenbHas padoTa sBIsSeTCS 00sS3aTelnbHOM AJs
KaXJI0TO 0o0Oydaromierocs, ee o0beM 1o ompenessercss yueOHsIM mianoM. [lpu camocTosiTenbHOM
paboTe CTyAEHT B3aUMOJCHCTBYET C PEKOMEHJOBAaHHBIMH MaTepHallaMH TIPH  y4acTUHU
MIPETIo/IaBaTells B BU/IC KOHCYIbTalnid. /1711 BRIIOJHEHUST CaMOCTOSITEIBbHOM PabOThI IPETYCMOTPEHO
Metonuueckoe obecrieueHre. DNEKTPOHHO-OMOIMOTEUHON cucTemMa (3JIeKTpOHHas OMOIMOTEKa)
YHHBEPCHTETa 00€CIIEUNBACT BO3ZMOKHOCTh WHANBHIYAIbHOTO JIOCTYIA KaXI0TO 00YJaIOMIerocs U3
000 TOYKH, B KOTOPOM MMeeTcsl JOCTyI K ceTu HTepHerT.

1. DoH/1 OLIEHOYHBIX CPEJACTB
7.1  MeToabl KOHTPOJISI U OLIEHMBAHMS Pe3yJIbTATOB 00yYeHUsI

IToka3zaTenb ypoBHS ¢cOPMHUPOBAHHOCTH KOMIIETEHIM I

OCHOBBI MeHeKMEHTA

DPI'OC BO 38.03.02 «<MEHEJ’KMEHT»
B mporecce ocBOeHMS JaHHOH AUCLUILUINHEI CTYIEHT (POPMUPYET M AEMOHCTPHUPYET CIENyIOIne
OomenpodgeccuoHaIbHbIE KOMIIETCHIHH

KOMIIETEHIINHA IlepeyeHb KOMIIOHEHTOB TexHo0rust Dopma CTeneHn ypoBHeii
UH- | ®OPMYJINPOB- G opMupoBaHMS OLIEHOYHOI 0/0CBOCHHS
EKCKA KOMIeTEeHIIWIl [cpeAcTBa** [KoMmeTeHUMii
NYK-6.1. Hcnonb3yer
HMHCTPYMCHTBI u METO b
praBHeHI/IH BpeMeHeM HpI/I ba3oBbIi ypOBe].")
BBIIIOJIHCHUHW KOHKPCTHBIX 3aaa4, - ClIocO0CH
Criocoben POEKTOB, MNPH  JOCTHXKEHHH OHUMATH CYTh
poucrey, | [OCTABIEHHLIX el -
BBICTPANBATH U NYK-6.2. OHpeﬂeHﬂeTneKL{m, SIBIICHHI, 3aKOHBI
peanu3oBbiBaTh  [IPHOPHUTCTHI COOCTBEHHOMcamocTosTeMbHAS ( YHKIINOHUP OBaHHS
'VK-6 [TpaekTopuro e TEIIbHOCTH, JIMYHOCTHOTIOjpadoTa, JIC, 3, T  |oprarm3ammit
CaMOpa3BUTHA HA paSBI/ITI/IH u HpO(l)CCCI/IOHaJIBHOFO CEMHUHAPCKHE IloBBINIEHHBIT
O%HOBC TIPUHITATIOB pocra. BaHATHUL YPOBeHb
00pa3oBaHUs B - BIIAJICTh METOJAMH
TeUdeHUE BCeH NYK-6.3. Jlemonctpupyer aHa3a
SKU3HU TOTOBHOCTH K HOCTpOCHHIO YKOHOMHWYECKUX U
HpO(beCCHOHaHLHOﬁ KapbCphbl U COIMAJIbHBIX
OIIPENEIECHUIO CTPATErUU [IPOLICCCOB.

poheccHOHaTBFHOTO Pa3BUTHUS
Ha OCHOBE OLIEHKU TpeOoBaHMM
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[PBIHKA TPY[a, MPEIJI0KEHUI
[pBIHKA 00pa30BaTENbHBIX YCIYT U
C y4ETOM JIMYHOCTHBIX
BO3MOKHOCTEN U IIPEANIOYTCHUN.

7.2 lllkana u KpUTEpPUH OLIEHHBAHUS Pe3yJIbTATOB 00yUeHH

[Ikanel OIeHUBAHUS PE3YJILTATOB IPOMEKYTOUYHOM aTTECTAIIMH U UX OTIHCAHUE:

Dopma npomexcymouHol ammecmayuu: 3a4em.

[TpomexyrouHas arrectamusi oOyJarommxcs B (opMe 3a4éra MPOBOJAUTCS MO Pe3ylibTaTaM
BBITIOJTHEHUSI BCEX BHUJOB y4eOHOU pabOTHI, MPEIyCMOTPEHHBIX Y4eOHBIM IIIAHOM [0 JaHHOU
TUCIHIUTAHE (MOJIYJTIO0), TIPH 3TOM YYHTHIBAIOTCS PE3YJIBTATHI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TedeHne cemectpa. OIEHKa CTETICHW JIOCTIIKEHHS OOyJarONIMMHUCS IUIAHUPYEMBIX PE3YJIbTaTOB
oOydeHUsl IO JWCHHUIUINHE (MOIYJII0) TIPOBOJUTCS TIperojaBaTesieM, BEAYIIHM 3aHSATHS I10
JTUCIHIUTAHE (MOJYITF0) METOJOM JKCIIEPTHOH oreHkH. [lo mToramM MpoOMEKyTOYHOW aTTeCcTalluu
BBICTABIISIETCS «3aUTCHO» WM «HE 3a4TECHO».

K npomesxcymounoii ammecmayuu 00Onyckaomes moivbKo CMyOeHmbl, GbINOJIHUBUIUE BCe
8UObL YUeOHOU pabomuvl, npedyCMOMmMpeHHble pabouel npocpammou no oucyuniure « OCHoBbl
MEHEONHCMEHMA» (NPOULTU NPOMENHCYMOUHBIU KOHMPOJIb)

Ml kana
OIlCHUBAHUA

Onucanue

BrimonHeHs! Bce BUIBI yIEOHOM pabOThI, TPEAYCMOTPEHHBIC YICOHBIM TUIAHOM.
CTyneHT JEMOHCTPUPYET COOTBETCTBHME 3HAHWM, YMEHUMW, HaBBIKOB,
MpPUBEACHHBIM B TallMIaX T[OKas3aTejed, omepupyer MNpHOOpPETEHHBIMU
3auTeHo 3HAHUSIMHM, YMEHUSMHU, HaBbIKAMH, IPUMEHSAET UX B CUTYalUsSIX IMOBBIIIEHHOM
cnoxHoctu. [Ipu 3TOM MOryT OBITH JOMYIIEHb HE3HAYUTENbHBIE OILINOKH,
HETOYHOCTH, 3aTPYAHEHUS IPU aHATMTUYECKUX OTepalusiX, IepeHoce 3HaHUM U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYALIUU.

He BbimosnHen oauH unu 6osee BUAOB y4eOHOM pabOThHI, MPEeayCMOTPEHHBIX
yueOHbIM MIaHOM. CTYAEHT EMOHCTPUPYET HEMOJHOE COOTBETCTBHE 3HAHMIA,
YMEHM, HaBBIKOB, MpPHUBEIECHHBIM B TaOIMIIAX MOKa3aTesed, OMyCKarTCs
3HAYUTENbHbIE OIUOKHU, MPOSIBIISIETCA OTCYTCTBUE 3HAHUHN, YMEHUN, HABBIKOB IO
psAy moKaszaTelled, CTYACHT HUCHBITHIBACT 3HAUUTENIbHBIC 3aTPYIHEHUS MpU
OTICpUPOBAHUH 3HAHUSMU U YMEHUSIMU IIPU UX MIEPEHOCE HA HOBBIE CUTYAIUU.

He 3aureno

Dopma RPOMENCYMOUHOU ammecmayuu: IK3AMEH.

[TpomexyTouHast aTTecTarus 00yJaronuxcs B popme 3Kk3amMeHa POBOAUTCS 110 PE3y/IbTaTaM
BBIMTOJHCHUST BCEX BHJOB Y4eOHOW pPabOTHI, MPEIYCMOTPEHHBIX YYEOHBIM IUIAHOM IO JaHHOM
JTMCIUIUIAHE (MOYJIIO), TIPY 3TOM YYHUTBHIBAKOTCS PE3YIbTAaThl TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH B
TeueHue cemectpa. OIleHKa CTENEHHW JOCTHIKEHHSI OOYUYarOIIMMUCS TUIAHUPYEMBIX PE3YJIbTaTOB
oOy4eHHs IO JUCHUIUIMHE (MOJIYJII0) MPOBOJUTCS TMPEMOJAaBaTeIeM, BEAYIIUM 3aHATHS IO
JTMCIUIUIAHE (MOIYII0) METOJOM DKCIIEPTHOM OlleHKH. [1o UTOraM nmpoMexyToO4HOM aTTeCTaIlUH T10
JTMCIUIUIAHE (MOJIYJTFO) BBICTABIISIETCS OIEHKA «OTJIMYHOY, «XOPOIII0Y», YIOBICTBOPUTEIBHOY HITU
«HEYJIOBIIETBOPUTEIHHOY.

K npomescymounoti ammecmayuu OOnycKaromcs monbKO CHyOeHmbl, 6bINOJHUSUIUE BCe
8UO0bl YUeOHOU pabomvl, npedycMompenHvle paboyell npocpammoi no oucyuniute «OCHOBbL
MeHeOHCMenmay (NpouLIU NPOMeNCYMOUHbll KOHMPOIb)

Ixaja oueHNBaAHUA Onucanne
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OTIIMYHO

BeimosHeHb! Bce BUBI y4eOHOU PabOTHI, MPEIYCMOTPEHHBIC YU4eOHBIM
maaHoM. CTyJIeHT JAEMOHCTPUPYET COOTBETCTBUE 3HAHUN, YMEHUH,
HAaBBIKOB TIPHUBEJCHHBIM B Ta0IWIax I[OKa3aTelei, omepupyer
NpUOOPETEHHBIMU 3HAHUSIMHU, YMEHUSIMU, HaBBIKAMHU, MPUMEHSET UX B
CUTYAIIMSX TTOBBIIIEHHON CIIOKHOCTH. [Ipy 3TOM MOTYT OBITH AOIYIIIEHBI
HE3HAUUTENbHbIE  OIMMOKH,  HETOYHOCTH,  3aTPyIHEHUS  TpH
AHAJIMTUYECKUX ONEpalusax, NEPEHOCEe 3HAHUW U YMEHUH Ha HOBBIE,
HECTAHJAPTHBIE CUTYALIUH.

Xopomo

BoinonHens! Bce BUbI yueOHOU pabOThI, MPEIYCMOTPEHHBIE YUEOHBIM
miaHoM.  CTyneHT  JAEMOHCTpUpYET  HEMOJHO€,  IPaBHIBHOE
COOTBETCTBUE 3HAHWW, YMEHHI, HAaBBIKOB IMPHUBEJECHHBIM B TaOnHIax
mokaszarenei, aubo eciaum TpH OTOM OBLIM  JOMyIIeHbl 2-3
HECYIIIECTBEHHBIE OIUOKH.

Y 10BIIETBOPUTEITHHO

BoinonHens! Bce BUbI yueOHOU pabOThI, MPEIYCMOTPEHHBIE YUEOHBIM
m1aHoM. CTyZeHT JEeMOHCTPUPYET COOTBETCTBHE 3HAHHiL, B KOTOPOM
OCBEllleHa OCHOBHAs1, HauboJiee BaXKHAas 4acTb MaTepHala, HO IIPU 3TOM
JIOTIyIll€Ha OJIHA 3HAYUTeNIbHAs OINOKa UM HETOYHOCTb.

HeynosnerBopurenbHO

He BbimomHen oauH wiu  Oojee  BUAOB  y4eOHOM  paboThI,
MPEeIyCMOTPEHHBIX y4eOHbIM TutaHOM. CTyneHT JAeMOHCTPHPYET
HETIOJIHOE COOTBETCTBUE 3HAHUI, YMEHHH, HABBIKOB INPHUBEACHHHIM B
Ta0nuax IMoKa3aresieil, JOMyCKaloTCd 3HAYUTENbHBIE  OIIMOKH,
HpOSIBIISICTCS OTCYTCTBHE 3HAHUM, YMEHHMH, HAaBBIKOB IO psxy
MOKa3aTesiei, CTYIEHT HMCHBITHIBACT 3HAYUTEIbHBIC 3aTPyJHEHUS HPU
OTIEPUPOBAHNHU 3HAHMAMH M YMEHHUSMH TPH UX IEPEHOCE Ha HOBBIC
CHUTYaIHH.

7.3  OueHo4YHBIE CpeCTBA

IlepeyeHb OLIEHOYHBIX CPEACTB MO TUCIHUIINHE
«OCHOBBI MEHEKMEHTA»

No HaumenoBanue [IpencraBnenue
0 (_j oneHoyHoro | KpaTkas xapakTepucThKa OlIEHOYHOTO CPEICTBA | OLICHOYHOI'O CPE/ICTBA B
cpescTBa dOC
[IponykT camocTosITeENBHON PaboOTHI CTYACHTA,
Toknax, MPECTaBIISIIOIINIA co001 myOoIu4YHOe
1 cooBIIeHHe BBICTYILJICHUE 10 TIPEICTABICHUIO HOJVIyquHLIX Temebl z[OKJIaz[VOB,
(JIC) pe3ynLTaTOvaeI_HeHI/I$I OIPEACIICHHON yqe§H0- COOOIICHUIH
MPAaKTHYECKOH, y4eOHO-HCCIeA0BATEIBCKOM UITH
Hay4HOU TEMBI
Cucrema CTaHIapTU3UPOBAHHBIX 3aJaHU,
2 Teer (T) ITO3BOJISIONIAS aBTOMaTI/I3I/IpOBVaTL npouevz[ypy ®doHJ TeCT(\)’BBIX
W3MEPEHMS YPOBHS 3HAHUM U yMEHUN 3aJaHuI
oOyuaromierocs.
Hrorosas (opma orieHku 3HaHui. B BbIcIInx
3 3auer (3) y4eOHBIX 3aBEACHUSIX TMPOBOASTCS BO BpeMs Bomnpocsl k 3adety
9K3aMEHAIlMOHHBIX CECCUH.
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Hrorosas hopma orieHku 3HaHM. B BhICIIIX

4 Ok3ameH (J) y4eOHBIX 3aBEICHUSIX POBOJISATCS BO BpeMs Bonpocsl k 3x3aMeny

CCCCHUU.

7.3.1. Texymuii KOHTPOIIb

Tembl 10K/1210B 110 TUCHHILINHE
«OCHOBBI MEHEIKMEHTA»
(¢popmupoBanue komnerenuuu YK-6)

HROoo~Noa~wNE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.

aHaIM3)
20.

SnoHcKas MoIeNTb MEHEHKMEHTA.

AMepuKaHCKas MOJIeJTb MEHE/DKMEHTA.

Brusinue HarmoHabHBIX 0COOCHHOCTEH Ha MOJIENTb MEHEKMEHTA.
Knaccuueckast (aqMUHUCTpaTUBHAS) ILIKOJIA YIIPaBICHUS
IToBeneHueckas mKoJa ynpaBaeHHUS.

MoTtuBanus: BUIbI, TPOIECC U AIEMEHThI. CBONCTBA MCUXUKH YEJIOBEKA
JByxdakropHas Teopust MotuBanuu ['epudepra.

Teopus uenoBeveckux nmotTpedHOcTe Macmoy.

Teopus 0XUAAHUN U TEOPHS CIPABEIIUBOCTH.

[Tonsitue MmenemxkmenTa. ictopust pa3BuTHsL.

MapkeTHHroBasi MOJIEJIb MEHEPKMEHTA

[[Ixona Hay4HOTO yIpaBIEHUS

CuTyallMOHHBIN MOJXO0/T B YIIPaBJICHHH.

CucTeMHBIN MOX0/1 B YIIPABJICHUU.

Bunpl nnanupoBaHus, CyTh CTPATETHYECKOTO MUIAHUPOBAHUS

[Tonsitue muccuu. CylmHOCTh U HA3HAYECHUE

Lenu u 3agaun opranuzamuu. «/peso menei»

Bremnss cpena opraHusaiuu: XapakTepUuCTUKA, BIUSIHUE.

AHanu3 BHEIIHEH cpenbl opraHu3anuu: GakTopbl KOcBeHHOTO Bo3jaeicTBus (PEST-

AHanu3 BHEIIHEH cpeAbl oOpraHu3zauuu: (GakTopbl MPsIMOrO  BO3JCHCTBUS

(KOHKYPEHTHBIN aHAJIN3)

21.
22.

AHanu3 BHYTPEHHEW cpeJibl OpraHr3alHH.
BoisiBneHue CUIBHBIX M CIaObIX CTOPOH OpTraHMU3allMH, Yrpo3 U BO3MOKHOCTEH

(SWOT-ananu3, SNW-ananu3)

23.
24,
25.
26.
217.
28.
29.
30.
31.
CTPYKTYPBI
32.
33.
34.
35.
36.

Buibl KOHKYpEHTHBIX CTpaTeruil (u3nepxku, nupdepenunanus, GoKycupoBaHHbIE)
OYHKIMHA MEHEKMEHTA

Hacrynartenbnbie ¢GyHKIIMOHATBHBIE CTPATEIHH.

O6oponutenbHble (YHKIIMOHATIbHBIE CTPATETHH.

KonkypentHoe npenmyniectBo. Kiaccudukanus y4acTHUKOB Ha pPbIHKE.

OCHOBHBIE OpraHU3aIOHHO TPABOBBIE (POPMBI MPETIPUATHSL

OpraHu3anoHHbIE CTPYKTYPBI.

XapakTepucTiKka OIOpOKpaTHYECKHX U aJallTUBHBIX OPraHU3alMOHHBIX CTPYKTYD.
XapakTepucTiuka JMHEHHO-(QYHKIMOHAIBHOW M IITAaOHOW  OpraHU3alMOHHOMN

JluBu3HOHANIbHAS CTPYKTYpa, IOCTPOEHHAs 110 IPOAYKTOBOMY IIPU3HAKY.
JIMBU3MOHANIbHAS CTPYKTYpa, OPUEHTUPOBAHHAS HA IOTPEOUTENEH.
JIMBU3MOHAJIbHAS CTPYKTYpa, MOCTPOEHHAs [0 TreorpapuueckoMy MpU3HaKy.
MarpuuHasi opraHu3alMOHHast CTPYKTypa

[IpoexTHast u OpurajHas opraHu3aloOHHas CTPYKTYypa
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37. KommyHuKanuu B MEHEKMEHTE. BUIBI U 3JIEMEHTHI.
38. OyHKIUA KOOPAUHALMY B MEHEDKMEHTE. JleerupoBanye oaIHOMOYUH.
39.  Ilonsarue pabouero BpeMeHH, paclucanue padoThl.
40.  ®ororpadus paboyero BpeMeHU. XPOHOMETPAXK
41. [Ipo6reMbl oNITUMAIBHOTO KUCTIOIB30BaHUs padouero BpeMmenu. [Ipunnumnet [lapero u
Diizenxayapa.
42. JInnepctBo U BiacTh. Teopun U BUBL.
43.  PyKkoBOJCTBO, CTHJIM PYKOBOJICTBA.
44. DYHKIIMY CAMOMEHEKMEHTA PYKOBOIUTEIS.
45.  ABTOpHUTET PYKOBOJUTENS (PUPMBI, €0 BUIBI, XapaKTEPUCTUKH.
46. KondmukTel. Bupl, 271eMEHTHI U 3TaIbl
47.  VYupaBineHue KOH()IUKTaMU.
48.  Copepxxanue pabOTBI PYKOBOJIMUTENS TI0 HEHTPATU3AIIUU KOH(IIUKTOB.
49.  TloHsTHE KOHTPOJISI U €r0 BUJIBI.
50.  Cucrema KOHTPOJUIMHTA
51.  VYmpasnenue 3anmacamu. Bussl cripoca Ha 3anacsl, kiaccuduxarus 3anacoB (ABC).
52.  Mopenu ynpaBieHHUs 3aracaMu
53.  KapeepHslit poct u portarws epcoHana. Kapreporpamma.
54.  VHpopManmoHHOE YIpaBjieHUE B MEHEKMEHTE.
55. MHHOBaNMOHHBIN MEHEHKMEHT.
56.  JlenmoBas 9THKA U 3TUKET PyKOBOIHUTEIIS.
57. CormanbHasi OTBETCTBEHHOCTh OpraHU3aliu
58. Menemxepbl HOBOro nokojeHus. KomaH1HbI MEHEIKMEHT.
59. JKu3HEHHBIN UK OpraHu3aliu.
60. OCHOBHBIE BU/IbI U TUTIBI OPTaHU3AINHA
61.  IIpuumHBI OpraHU3aIMOHHBIX U3MCHEHUI
62. MeTtopI TPOBEACHUS OPTraHU3AIMOHHBIX H3MEHEHUH
63.  ComnpoTHBII€HHE OPraHU3AIMOHHBIM U3MEHEHUAM. [[pUUuHBI U BUIBL.
64.  Meroabl IPEOAOIECHUS COMPOTUBIICHUS OPraHU3AIMOHHBIM U3MEHEHUSIM.
65.  OpraHuzanvoHHas KyJIbTypa
66. I['pynmoBas nuHaMuKa
67.  IIpoGrembl COBpPEMEHHBIX OPraHU3aIMOHHBIX CTPYKTYP.
68.  VYmpasnenueckue pemenus. Kinaccuduxanusi, npuHIUIBI 1 METOAbI IPUHATHUS.
69.  Dtansl pa3pabOTKHU U MPUHITHS YIIPABICHUECKUX PELICHUIN
70.  KazapoBoe miaHMpOBaHHUE U €rO 3HAYCHHE.
71.  IlnanupoBaHMEe IPUBIICYECHHUS ITEPCOHATA U BEICBOOOKICHUE MEPCOHATIA.
72.  Kpurepuu orb6opa nepconana. OCHOBHbIE METOJIbI COOpa HHPOPMAITUH.
73.  DddexkTuBHOCTH yrpaBieHus, GpakTopsl ee opMUPOBAHUS.
74.  Tunsl npousBoacTB. [IponsBoacTBeHHas MouTHOCTE. KanennapHoe miaHupoBaHue.
75.  VYmpaBieHue KauecTBOM. 3apyOeKHbIH onbIT (KOHTposbHBIE KapThl LllyxapTa, cxemsl
WcukaBsr)
Kpurtepun onenku qoxkiaaga
Ne | Kpurepnit Onenka

OTIL. | xop. | ymosa. | HeymoBa.
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1 | Crpykrypa
JoKIana

B noknane
MPUCYTCTBYIOT
CMBICJIOBBIC YaCTH,
cOaaHCUpOBaHHBI
eno obobemy

B nokxnane
HPUCYTCTBYIOT TPH
CMBICJIOBBIC YaCTH,
HecOallaHCUPOBaHH
BI€ 110 00BEMY

Onna u3
CMBICIIOBBIX YacTel
B JOKJIAaJE
OTCYTCTBYET

B noknane ne
MPOCIIEKUBAETCS
HaJInuue
CMBICIIOBBIX
yacrtei

2 | Conepxanue

Conepxanue

CopepxaHue He B

ConepxaHue HE B

ConepxaHue He

OTHOIICHHUC K TEMC

JIOKJIaa OTpa’kaeT CyTh MIOJTHON Mepe TIOJTHON Mepe OTpa)kaeT CyTh
paccMaTpuBaeM O | OTpakaeT CyTh OTpaxkaeT CyTh paccMaTpuBaeMo
npoOJIeMBbl U paccMaTpuBaeMou paccmaTpuBaeMor | i mpoOieMbl Win
OCHOBHBIC HpO6JIeMBI HIIN HpO6HeMBI u OCHOBHBIC
IMOJIYUYCHHBIC OCHOBHBIC OCHOBHBIC TMMOJIYUYCHHBIC
PEIYIbTATHI IMOJTYUYCHHBIC IMOJTYUCHHBIC PE3YIBTAThI

pe3ynbTaThl pe3yabTaThl
3 | Buagenue Crynent CryneHt Bianeer Crynent CtyneHT He

MaTepuajgoM | MOJHOCTHIO H3JIaraeMbIM HEIOCTaTOYHO BIIaJIeET
BIIajieeT MaTepHajoM, CBOOOJIHO BJIaJICET | M3JTaraeMbIM
n3jarac€MbIM OPUCHTUPYCTCA B n3jara€MbIM Marepualiom,
MaTepuasoM, npobieme, MaTepuaiom, ciabo | cirabo
OPUEHTUPYETCS B 3aTpyIAHAETCS B OPUEHTHUPYETCS B OPUEHTHUPYETCS B
npo0bieme, OTBETax Ha npooOyieme mpooieme
CBOOOIHO HEKOTOpBIE
oTBEYaerT Ha BOIPOCHI
BOMIPOCHI

4 | CoorBerctBu | M3nokeHHBIH N3noxeHHbId B uznoxeHnom N3noxeHHbIi

e TeMe Martepuran MaTepual MaTepuae MaTepuai B
MTOJTHOCTBIO COJIEPKUT MIPUCYTCTBYET HE3HAYUTEITHHON
COOTBETCTBYET 3JIEMEHTHI, HEe Oonbioe CTEMeHn
3asIBIICHHON TeMe COOTBETCTBYIOIIHE | KOJHYECTBO COOTBETCTBYET

Teme 3JIEMEHTOB, HE TemMe
UMEFOIINX

TecThl MO JUCHHUILINHE
«OCHOBBI MEHEIKMEHTA»
(popmupoBanue kommnereHuuu YK-6)

K BHyTpeHHel cpesie opraHu3aiiy OTHOCSTCS:

A) nenu u MMcCUsl OpraHu3aluy, ee 3aJauu

B) HanoroBoe, TpynoBO€ M TIpa)JaHCKOE 3aKOHOAATENIbCTBO, MOCTABLIMKM M KIMEHTHI,
KOHKYPEHTBI, TapTHEPHI

C) COBOKYITHOCTB XapaKTEPUCTHK M BHYTPEHHUX CYOBEKTOB (JIFO/IU, TEXHOJIOTUH, PECYPCHI)

OTBET: C

K BHewmHel cpene opraHu3annuy OTHOCSTCS:
A) nenu u MHccusl OpraHu3alyy, ee 3aJauu
B) HanoroBoe, TpynoBO€ M TI'pa)JaHCKOE 3aKOHOAATENIbCTBO, MOCTABIIMKK M KIMEHTHI,
KOHKYPEHTBI, TapTHEPHI
C) COBOKYITHOCTB XapaKTEPUCTHK M BHYTPEHHUX CYOBEKTOB (JIFO/IU, TEXHOJIOTUH, PECYPCHI)

OTBET: B

@dakTopbl BHEUTHEW Cpebl IeNATCS Ha:
A) OTKpPBITBIE U 3aKPbIThIE
B) npsiMble 1 KOCBEHHBIE

C) cyObeKTHBHBIE U OOBEKTUBHBIC
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OTBET: B

K (akropam BHemIHEeH cpeibl KOCBEHHOTO BO3JCHCTBUS OTHOCSATCS:

A) hbuHAHCOBBIC OpPraHU3alluM, TOTPEOUTEIH, TIOCTABIINKH, KOHKYPEHTBI, TPYIOBBIC PECYPCHI

B) sxonomuueckue GakTopsl, 1eMorpaduueckue, HaydHO-TeXHUYECKUE, COLUOKYIIbTYPHBIE,
npUpOJHO-Teorpaduyeckre (HaKTOpbl, MEKIYHAPOTHBIE

C) rocynapcTBo ¥ 3aKOHO/IATEILCTBO

OTBET: B

K (hakropam BHeUIHEH Cpepl TPSIMOTO BO3ACHCTBHS OTHOCSTCS:

A) ¢puHaHCOBBIE OpraHU3AIUH, TIOTPEONTENHN, TOCTABIIUKH, KOHKYPEHTBI, TPYAOBBIE PECYPCHI

B) skoHomuueckue paxkTopsl, AeMorpaduyeckue, HaydHO-TEXHUYECKUE, COLIMOKYIbTYpPHBIE,
MpUPOAHO-TeoTpadudeckre PakTopbl, MEXITYHAPOIHbIE

C) rocynapcTBO 1 3aKOHO/IATETHLCTBO

OTBET: C

K xakum ¢akropam BHEIIHEH Cpebl OTHOCATCS TeMIbl UHQIISIINY, CTAaBKH KPEIUTOBAHUS,
pOCT WM cmajJl NMPOU3BOJACTBA, KOJIeOaHMSI Kypca HAlMOHAIBbHON BajlOThI, HAJIOTOOOIOXKEHHE,
pacmpeeneHre npuobLUIy u mp.?

A) S5KOHOMHUYECKUM

B) nonutnyeckum

C) couMOKyIBTYpPHBIM

OTBET: A

K xakum ¢akTopaM BHEIIHEW cpeabl OTHOCATCS MOJIUTHYECKas: CTAOUIBHOCTD, BO3/CHCTBHE
OpraHoB BJIaCTH Ha pa3BUTHE OM3HECA, B TOM YHCJIE YCTAHOBJIEHHUE JILIOT U MOILINH, T0OOHpOoBaHuE
MHTEPECOB, MEKHAIIMOHAJIbHBIE OTHOIIEHUS U 11p.?

A) S5KOHOMHUYECKUM

B) momutnyeckum

C) cOnMoKyabTYPHBIM

OTBET: B

K kakuMm QaxkropaM BHEIIHEH Cpeabl OTHOCATCS HOPMBI IIOBEJEHHS, MOpaJbHbIE U
KyJIbTYpHbIE LIEHHOCTH, BIMSHHUE CPEJICTB MAcCOBOH MH(pOpMaluu, B TOM 4uClIE Tele- U pajuo-
KOMMYHUKAaIWNA?

A) 5KOHOMHUYECKUM

B) monutnyeckum

C) coMOKyIbTYpPHBIM

OTBET: C

Ienu opranu3anuu 3aBUCAT, IPEKIE BCETo, OT:

A) 3aKOHOIaTEeNbCTBA

B) kynbTypHBIX 0COOEHHOCTEH

C) pona nesTenbHOCTH

OTBET: C

3aaun OpraHu3aly OpecTaBisIoT cO00M NelicTBUS, HallpaBJICHHbIE Ha:

A) mony4yeHue 10xoa

B) dopmupoBanue Muccuu opraHu3aluu

C) peanu3zanuio 1eneil opraHnzalnuu

OTBET: C

Mopnenb KU3HEHHOTO LHMKJIA OPraHU3allud 0] Ha3BaHHEM «YIIPaBJICHUYECKOE Y4JacTHED,
ABJIAETCS JETULLEM:

A) Nnxaka Anuzeca

B) JIunmurra u lIMuara

C) A. Jlayncona

D) 1. Kamna u P. Kana

OTBET: B
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Moens )KHU3HEHHOTO [UKIIA OpraHu3auy o1 Ha3BaHueM «OpraHu3aluoHHas CTPYKTYpPay,
SIBJISICTCS JCTUIIEM:

A) Nuxaka Anuzeca

B) JIunmurra n llIMuara

C) A. layncona

D) A. Kana u P. Kana

OTBET: D

Mojienb KU3HEHHOTO IMKIA OpraHW3alliu I0J Ha3BaHWEM «J[BIDKyIIUEe CHIIBI pOCTay,
SIBJISICTCS JCTUIIEM:

A) Nuxaka Anuszeca

B) Jlunnurra u lImuara

C) A. layncona

D) J. Kana u P. Kana

OTBET: C

Mojiens KM3HEHHOTO [WKJIA OpPTaHHM3alMK IM0J Ha3BaHUEM «Teopus KU3HEHHBIX ITUKIIOB
OpTraHHU3aIUIY, SBISICTCS JCTHIIEM:

A) Nnxaka Anuszeca

B) Jlunmurra n [Muara

C) A. layncona

D) J. Kana u P. Kana

OTBET: A

W. Annsec MoCcTpowT CBOIO MOJIENb KU3HEHHOTO IUKJIA OPTaHU3AI|H 10 aHAJIOTHH C:

A) pa3BUTHEM >KHU3HU YEIIOBEKA U COTIOCTABIICHUH CTAHiA )KM3HEHHOTO IMKJIA YeJIOBEKa CO
CTaMSIMH KU3HEHHOTO IWKJIa OpTraHU3aIuu

B) »kuBOro CyiectBa, KOTOpOE HMMEET OIPEACICHHYI0 OPraHH3allMi0 BCEX IMPOIIECCOB
KU3HEIEATSIFHOCTH B paMKax €IHOTO OpraHu3Ma (CUCTEMBI)

C) monydeHHWEM pecypcoB W3 BHEIIHEH Cpeabl, HEOOXOTUMBIX [JIsi 00OecTeueHus
paboTocrnocoOHOCTH

OTBET: A

CornacHo W. Amu3zecy stamn Havasia peain3anui OU3HEC-UIeH HAYMHACTCS Ha CTa |

A) 3apoxaeHue ousHeca

B) muanendectBo

C) oHOCTh

D) apucrokparuszm

OTBET: A

Cornacuno U. Anuzecy BTOpO#i CTauei )KU3HECHHOTO [UKJIA OPTaHU3aIuH SBIISICTCS:

A) 3apoxaeHue Ou3Heca

B) mutanendectBo

C) 1oHOCTD

D) apuctokpatusm

OTBET: B

Ha kakoil ctamumu KWU3HEHHOTO IMKJIA OpraHu3anuu, coriacHo WM. Axmzecy, HauMHaeTcs
CTapeHue opranuzanuu?

A) 3apoxaeHue buzHeca

B) MmnanenyectBo

C) oHOCTh

D) apucrtokparusm

OTBET: D

Ha xakoii craguu >KW3HEHHOTO 1MKJIa OpraHu3aInu, corimacHo Y. Aau3ecy, OCHOBHBIE PHCKHU
00yCNOBJICHBl KOH(PIMKTAMHU H3-32 JIMYHBIX WM (PUHAHCOBBIX HHTEPECOB HOBBIX M CTapbIX
PYKOBOJIUTENEH, MEHEIKEPOB U COTPYAHUKOB?
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A) 3apoxxaeHue ouzneca

B) mitanenuectBo

C) roHoCTH

D) apucrtokparusm

OTBET: C

CKOJIbKO BapHAHTOB KpHU3HCa paccMaTpuBaeTcs B Mojienn «[IpoGieMbl iuiepcTBa Ha CTaqusX
Opouroru 1 Pesomorum» JI. I'pelinepa?

A) 7

B) 6

C)5

OTBET: C

CKOJTbKO BapWaHTOB CTAJIMH pocTa paccMaTrpuBaercs: B Mojenu «[IpoGieMsl imaepcTBa Ha
craausx DBonronuu U Pesomonumy» JI. I'peitepa?

A) 7

B) 6

C)5

OTBET: C

COBOKYITHOCTh CITOCOOOB ¥ TIPUEMOB BO3JICHCTBHUS, OTBEUAIONIMX 3a pPeaTH3aIlfio
MOCTABJIEHHBIX IEJIEH — 3TO:

A) HHCTPYMEHTBI MCHEDKMEHTA

B) 3agaun MmeHemKMeHTa

C) uenu MeHePKMEHTA

OTBET: A

CoOBOKYITHOCTh CIIOCOOOB ¥ TPUEMOB BO3JCHCTBHUS, OTBEUAIONIMX 3a peaJu3aluio
HOCTaBJIECHHEIX 1I€JIEH — ATO:

A) UHCTPYMEHTHI MEHEKMEHTA

B) 3agaun MeHemKMEHTa

C) uenu MeHEHKMEHTA

OTBET: A

HNHcTpyMeHTBl MEHEPKMEHTA MOXKHO YCIIOBHO pa3feiuTh Ha:

A) METOJIbl U MOJIENIN YIIPaBJICHHUS

B) mpaBuia u npuHUIUIBL yIIpaBICHUS

C) cuctembl ¥ MOACUCTEMBI YIIPaBICHUS

OTBET: A

Bo3MOXHOCTh HCMOJIB30BaTh HAOOP MPHEMOB M CHOCOOOB, 3a CYET KOTOPBIX HE TOJBKO
COKpAIAIOTCSl 3aTpaThl BPEMEHU U JAPYrUX PECYpcoB, HO M oOcCyllecTBiseTcs 3PPEeKTUBHOE
ylpaBJeHHEe Kak JAeATeIbHOCTbIO CcaMOil opraHu3anued, TaK W COCTaBISIOUIUMH €€
MOAPa3ICICHUMHU, TPON3BOJCTBEHHBIMU U TEXHOJIOTHYECKHUMHU MPOIIECCAMU, TAIOT:

A) MeToJIbl yIIpaBJICHUS

B) moznenu ynpaBnenus

C) npuHLIUIIBI yIpaBIEHUS

OTBET: A

B03MOXHOCTh TIPECTABISATh KIIOUEBBIE DJIEMEHTHI MpOIecca YIPaBICHHS OpraHHU3alHei,
OTIHCHIBAaTh HanboJiee CyIIECTBEHHBIE MapaMeTphl, OTBEUAIOIINE 3a BHEIIHNE U BHYTPEHHUE CBSI3H
OpraHM3aIiy, a TaKXkKe MOIy4aTh He0OX0 UMY HHPOPMAIHIO 00 UCCIeAyeMOM 00BEKTE, JaroT:

A) MeTO/IbI yIIpaBJICHUS

B) Momenu ynpaBneHus

C) npuHLHMIIBI yIpaBIEHUS

OTBET: B

Meton ynpaBieHUsi, HaNpaBICHHBIA Kak Ha MPOTHO3HMPOBAHHUE BO3MOXKHBIX BApHUAHTOB
pealM3anuy MpoeKTOB, TaK U HA MJIAHUPOBAHHUE CITIOCOOOB OCYIIIECTBIICHUS JAHHBIX MPOEKTOB, 3TO:
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A) neneBoe yrpaBieHuUs

B) ympaBieHnue 1o OTKJIOHEHUSAM

C) cuTyalluOHHOE YIpaBJIEHUE

D) ynpaBiienue 1o npojaykry

OTBET: A

Meton ynpaBieHMs], 3aKIIOYAlOIIMICS B OpPraHu3alliyd OpPraHoOB, MPEAHA3HAUYEHHBIX IS
BBIIIOJIHEHUS] HEOOXOAUMBIX omlepanuil (IPOEKTUPOBaHKUE, IPOU3BOJICTBO U COBIT), ATO:

A) nieneBoe yrpaBiaeHuUs

B) ympasienue 1o OTKJIOHEHUSAM

C) cutyallMOHHOE YIpaBJieHUE

D) ynpaBnienue no npojaykry

OTBET: D

Meton ympaBieHHs, B XOJE€ KOTOPOTO OIpPENENSIIOTCS OTKJIOHEHHS OT MPOEKTa WU
HaMeYeHHEBIX IeJIel, ATO:

A) nieneBoe yrpasiaeHus

B) ympasieHnue o oTKJIOHEHUSIM

C) cutyallioOHHOE YIpaBlieHUE

D) ynpasnienue no npoykTy

OTBET: B

Metonpl  yrpaBieHHs, OCHOBAaHHbIE Ha NPUHATHU pEIIeHWH 10 TMOBOAY MpoOieM,
BO3HHUKAIOIIMX B X0JI€ U3MEHEHUS SKOHOMUYECKOM, COLMAIBHOM U TIP. CUTYAIMi, 3TO:

A) 1ieneBoe yrpaBiaeHUs

B) ympasienue no oTKJIOHEHUSIM

C) cuTyanimoOHHOE YIpaBJICHHUE

D) ynpaBnenue 1o mpoaykTy

OTBET: C

MeTonpl MOJENUPOBAHUS, KOTOPBIE BKIIOYAIOT T'€HETUYECKUE AalTOPUTMBI, a TaKKe
HBOJIIOIIMOHHOE NMPOrPAMMHPOBAHKE, OTHOCSTCS K:

A) 3BOJIIOLIMOHHOMY MOJEITUPOBAHUIO

B) koHnenTyaibHOMY MOJETUPOBAHUIO

C) UMUTALIMOHHOMY MOJICIIUPOBAHHIO

D) aBpuctuyeckoMy MOJIEIUPOBAHUIO

OTBET: A

MeTtopl MOJAEIMPOBAHUS, OCHOBAHHbIE Ha cOOpe, aHalu3e U OIpEeNeiIeHUH AAHHBIX O
MpeIMETHOM 00J1aCTH, OTHOCATCS K:

A) 3BOJIOIIMOHHOMY MOJETUPOBAHUIO

B) koHnenTyaibHOMY MOJETUPOBAHUIO

C) UMUTALIMOHHOMY MOJICITUPOBAHHIO

D) aBpuctuyeckoMy MOJIEIUPOBAHUIO

OTBET: B

Metoabl MOJETUPOBaHMS, KOTOPbIE HCHOJB3YIOT MaTeMaTHUECKHE MOJETH pealbHbIX
IIPOLIECCOB, OTHOCATCS K:

A) 3BOJIIOLIMOHHOMY MOIETIMPOBAHUIO

B) xoHLENTYaIbHOMY MOJETUPOBAHHIO

C) UMHTAIIMIOHHOMY MO/JICIMPOBAHUIO

D) sBpucTHYECKOMY MOJETUPOBAHHIO

OTBET: C

Obmen wuHbpopmanuel, mnepenaya HMHPOpPMAUM  Yepe3  B3aUMOJCHCTBUA WM
IIPOTUBOAECUCTBUSI B CUCTEME, ITO:

A) KOMMYHUKAaIUS

B) muiaHupoBaHre KOMMYHHKAIUH
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C) KOMMYHUKAIIMU B OpraHu3aiun
OTBET: A
[Ipomecc BBISIBICHUST TOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH B HWHPOpPMAIMH U

OMPpCACIICHHUA MOAX0Aa K KOMMYHHUKAIUAM, 3TO:

A) KOMMyHUKaLUs

B) nnanupoBanue KOMMyHHUKAIIUMA
C) KOMMYHUKAIIMU B OpraHu3alun
OTBET: B

MHOFprOBHeBaﬂ CHUCTCMA, OXBATBIBAIOIIAA KaK CaMy OpPraHMU3anuio U €€ 3JICMCHTBI, TaK U €€

BHCIIHEC OKPYKCHUC, a TAK)XKE OTPOMHOC KOJIMYCCTBO BUAOB U KaHAJIOB KOMMyHI/IKaLII/If/'I, 9TO:

A) KOMMYHUKaLUS

B) nnanupoBanne KOMMyHHUKAIIAMA
C) KOMMYHUKAIIMU B OpraHu3aIun
OTBET: C

K xakomMy K3 OCHOBHBIX KaHaJOB KOMMYHHUKallMii MO>XHO OTHECTH MHUMHKY (BBIpa)K€HUE

JU1a), MUKPOMUMUKY (HallpuMep, MoAepruBaHue Ii1a3a), IaHTOMUMHUKY (11032 Tea), )KECTUKYIISILIUIO
uT.a.)?

A) HeBepOaJIbHBIN KaHaI

B) BepOanbHbIif KaHa

C) mapanMHTBUCTUYCCKUN KaHAI

D) TakTunbHBIN KaHaT

OTBET: A

Kaxoii n3 0CHOBHBIX KaHAJIOB KOMMYHHMKAI[UH ONTUCBIBAET HECBSI3aHHBIC C XapaKTEPUCTUKAMU

peuH MMEeMEeHTHI (Kalllelb, CMeX, B3JI0XU, HHAUBHUIyaIbHbIE 0COOEHHOCTH IPOU3HOIICHUS U T.]1.)?

A) HeBepOAIbHBIN KaHAI

B) BepOanbHbIil KaHaT

C) mapanMHTBUCTUYCCKUN KaHAI
D) TakTHIbHBIN KaHAT

OTBET: C

K KaKOMYy M3 OCHOBHbIX KaHAaJIOB KOMMyHI/IKaI_II/Iﬁ MOKHO OTHECTH TCJICCHBIC OLIYLICHUA,

OLLYLIECHUS TeMIIepaTyphl, AaBJIeHUs, O0JIEBbIE OLYIICHHS ?

A) HeBepOAIbHBIN KaHAT

B) BepOanbHbIil KaHaT

C) mapanMHTBUCTHYECKUIN KaHAI
D) TakTuiIbHBIN KaHAI

OTBET: D

Busl KOMMYHHKaHHﬁ, KOTOPBIC OCHOBBLIBAIOTCA Ha B3aMMOJICUCTBUU opranu3anmuu C €€

BHEIITHEH cpefoi (KIUEeHThI U MOTPeOUTENH, MapTHEPHI U KOHKYPEHTHI, TOCY/IapCTBEHHBIE OPTaHbl U
pasnuyuHble cMeXHbIe opranuzanuu, CMU u T.1.), Ha3bIBaIOTCA:

A) BHeEIIIHHE

B) BHyTpeHHME

C) ropuzoHTaIbHBIE
D) neopmanbHbie
OTBET: A

Bugst KOMMyHHK&I.[HfI, KOTOPBIC OCHOBBIBAKOTCA Ha B3aHMOJICCTBUH MCKAY JJICMCHTAMU U

CTPYKTYPHBIMHU €IUHHMIIAaMU BHYTPM OpraHU3alluM, BHYTPEHHHH HWHPOPMALMOHHBIA OOMEH,
Ha3bIBAIOTCSA:

A) BHEIIHUE

B) BHyTpeHHHE

C) ropusoHTanbHbBIE
D) neopmanbHbie
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OTBET: B

Bubl koMMyHUKaLH, KOTOPBIE MOTYT OBITh OCTPOEHBI JIUIIb MKy CTPYKTYpaMu OJHOTO
YPOBHSI, HA3bIBAIOTCS:

A) BHEIIIHUE

B) BHyTpeHHuE

C) ropusoHTaNbHBIE

D) nedhopmanbHbie

OTBET: C

Buapl koMMyHHKanui, K KOTOPHIM MOKHO OTHECTH BCE, YTO OCHOBAaHO Ha JIMYHBIX W
HECTY)KCOHBIX OTHOIICHHSX (CIyXH, CIUICTHH, JIMYHOEC MHEHHE, Pa3rOBOPHI B IEPEPHIBAX MEKIY
paboToM U T.1.), HA3BIBAIOTCS:

A) BHelIHME

B) BHyTpeHHuE

C) ropusoHTaNIbHBIE

D) negopmanbubie

OTBET: D

O PeKTUBHOCTF KOMMYHHKAIIMUA B OPTaHU3AIUN — 3TO COOTHOIIIEHUE MEXKY:

A) TIOJTy9eHHBIM PE3yJIbTAaTOM U 3aTpaTaMu, YIIEAIMNMH Ha MMOJydeHNe ITOTO pe3yabTaTa

B) mocTUrHyTHIM ¥ 3am7IaHUPOBAHHBIM PE3YJIBTATOM

C) BepHBI 00a onpeieeHUs

OTBET: C

Kakas u3 ¢yHKuil MeHemKMeHTa NpeacTaBiseT co0oil BhIOOp BO3MOJKHBIX BapHaHTOB
HaIpaBJIEHUs JEATEIIbHOCTH, KOTOPbIE OMpPENEesIIOTCS Ha OCHOBAHMU LIEJeH NeATeIbHOCTH M BCEX
CTOSIILIMX Tepe] OpraHu3aluen 3aaay, a Takke B 3aBUCUMOCTH OT 0XKMJIA€MBIX Pe3ylIbTaTOB 3TOM
NeITeNbHOCTH?

A) TpOorHO3UpPOBAHUE

B) nenenomnaranue

C) nnanupoBaHue

D) kouTpOJB

OTBET: A

Kakas u3 ¢yHKIMNA MEHEIKMEHTa MPEACTaBIsSeT COOOH MPOIECC OMPENSICHHS IIeNIeH
JeSITeNIbHOCTH JAaHHOW OpraHu3aIiu?

A) mporHo3upoBaHue

B) uenenonaranue

C) nnanupoBaHue

D) koHTpOJIB

OTBET: B

7.3.2. [IpomexxyTouHas aTTecTanus
Bonpocs! k 3aueTy no JUCHUITIHHE

«OCHOBBI MEHEIKMEHTa»
(popmupoBanue kommnerenuuu YK-6)

1. MeHepkep: ero MecTo 1 poJib B OpraHu3alun, 0cOOEHHOCTH YIPaBISCHUECKOTO TPY/Ia.

2. OcHOBHBIE ATaIbl pa3BUTHSI MEHEPKMEHTA.

3. [Ikosia Hay4HOTO ynpaBieHUs (PallMOHATMCTUYECKAs MIKOJIA): CYITHOCTh, OCHOBHBIE
IIPUHLHUIILL, cucTema ynpasiaeHus O. Teinopa.

4. CyIlIHOCTh  YNpaBIEHYECKON JIeATENbHOCTH, OOBEKT M CYOBEKT YIpaBlICHUS.

Pa3znenenue tpyna.
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o. CyIIHOCTB M coiep KaHUE TPUHLIMIIOB MEHEIKMEHTA.

6. AnMuHUCTpaTUBHAs (KJIaccuyecKasi) 1IKOJa: MPUYUHBI BOSHUKHOBEHMSI, IPUHIIMIIBI,
pa3zBuTue KoHuenuuu A. danons.

1. [Ilkona NCUXOJIOTMM W YEJIOBEYECKMX OTHOLIEHMM: OCHOBHBIE KOHLEIIHH,
XOTOpHCKHE JKcrepuMeHTHl J. Mbiio, mupammuna mnoTtpebHocteir A. Macnoy, Teopun /[l
MakI peropa.

8. KonuuectBenHass mikona (LIKoJia HayKd YIpaBJEHUsS): TJABHbIE HalpaBiCHUS,
IIPOLIECCHBIN, CHCTEMHBIN U CUTYallHOHHBIN ITOAXO/bI B YIIPABJICHUH.

9. KoMMyHMKaIMK B Opranu3aium.

10.  OpranuzanuoHHas KyJIbTypa: MOHATHE U QYHKITUH.

11.  OpranuzanuvoHHas KyJabTypa: 3JIEMEHTHI U THUIIbI.

12. KoMMyHMKaIMy B MEHEDKMEHTE U UX poJib. Buapl ynpasieHdeckoil HHpopMalmm.

13.  BHyTpeHHHE TepeMEHHbIE OpraHW3alMU: IENH, 33aJa4d, CTPYKTypa, TEXHOJIOTHS,
MepCoHal.

14. JenernpoBaHue MOJHOMOYHUN U €0 POJIb B ICSITEIBHOCTH OPraHU3aIHil.

15.  BHyrpuopraHuzannoHHbIE KOHQIUKTHI U UX MPOQHIaKTHUKA.

16.  Crpareruu noBeneHus B KOHQIUKTHOW CUTYaINH.

17.  Ilpupona crpecca. ®a3bl npoTekanus crpecca. MeTosl 60pbObI CO CTPECCOM.

18.  CymHOCTH M OCHOBHBIE MTOHSTHS MOTUBAIMH KaK (YHKIIMU MEHEDKMEHTA

19.  CoumanbHas 1 SKOHOMHYECKas 3)(HEeKTHBHOCTh MEHEDKMEHTA B OpTaHU3aIIH.

20.  KoMMyHUKaIlMOHHBINA MTPOIIECC M €T0 CTPYKTYpa.

21. [TostTHOMOYMSA ¥ OTBETCTBEHHOCTh. BUABI MOTHOMOYHIA.

22. OCO0OEHHOCTH COZIEPIKATEIBHOTO U MPOIECCHOTO MOAX0/1a K MOTHBAIIUHA, OCHOBHBIC
TEOPUH.

23.  Tlonsrue nunepctBa U pykoBoACTBa. CTHUIIN PyKOBOJICTBA.

24.  Bnacte u BhusHue: TOHATHA, (opmbl. Mctounukum Biactu. bamanc Biactu B
OpraHu3aIiy.

25.  bapbepbl B KOMMYHHUKAIUSAX U TYTU UX MPEOJIOJICHUS.

26. OcobeHHOCTH pa3BUTHUS MeHekMeHTa B Poccun.

27. Oco0eHHOCTH X035HCTBEHHBIX OpraHU3aIIUMN.

28.  CamoopraHuzanus U caMOyIpaBJiCHUE.

29. HauuoHanbHbIE MOJEIM COBPEMEHHOIO MEHEKMEHTa (EBpoIlelcKas, SIOHCKas,
aMepuKaHCKas).

30. OcobeHHOCTH pa3BUTHUS MEeHekMeHTa B Poccun.

31.  OcoGeHHOCTH Pa3BUTHS MEHE)KMEHTA OpraHU3aIH.

32.  Buppl opraHu3aliOHHBIX CTPYKTYP.

33.  BuHemHss cpefa opraHu3aluy U €€ XapaKTePUCTUKH.

34.  CrpykTypa OpraHH3aIUH: ONpeeieHe U deMeHThI. JKecTkie v THOKHE CTPYKTYPBHI.
BepTukanbHble U TOPU30HTANIBHBIE CTPYKTYPHI.

35.  Cucrtema ympaBieHHUS OpraHU3alMEH: MOHATHE, CTPYKTypa. (DYyHKIMOHAIBHBIN U
CTPYKTYPHBIN 1T0AX01bl. OCHOBHBIE 2IEMEHTBI CUCTEMBI YIIPABJICHHUS.

36.  IlepcnekTuBBI  pa3BUTHA  COBPEMEHHOIO  MEHEIkKMEHTa.  OD(PPEKTUBHOCTD
MEHEKMEHTA.

37. TepMuH «opraHuzanus» Kak I@polecc M Kak sBIeHHE. YepTsl U CBOHCTBa
OpraHu3aIiHy.

38.  Teopus cucteM Kak OCHOBa TEOPUHM OpraHU3alMU: MOHATHE, NMPU3HAKH, CBOMCTBA
cucreM. Kiaccuduxanus cucreM, 0COOEHHOCTH COLUAIBHBIX CUCTEM.

39.  OcHoBomonararmoIiMe 3aKOHbl ~ OpraHW3alMd [EpPBOrO  YPOBHs:  CHHEPruw,

CaMOCOXpaHCHU A, pa3BUTHUS.

BOl'lpOCbI K 3K3aME€HY N0 JUCHUIIJIMHE
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«OCHOBBI MEHEXKMEHTA»
(¢popmupoBanune komnerenuun YK-6)

1. MeHnemxkep: ero MecTo 1 poJib B OpraHU3alii, 0COOEHHOCTH YIIPABJIEHYECKOTO Tpy/a.

2. OcHOBHBIE ATalbl Pa3BUTHS MEHEHDKMEHTA.

3. [IIkona Hay4HOrO yrnpaBieHHUs (pallOHAINCTUYECKAs 1IKOJA): CYILIHOCTh, OCHOBHbBIE
IIPUHLHAIIBL, cucTema ynpasieHus @. Teitopa.

4. CyIHOCTh YNPaBIEHYECKOW JESATENIbHOCTH, OOBEKT M CYOBEKT YIpaBJICHHUS.
Paznenenue tpyna.

o. CyIHOCTb U coiepKaHUE IPUHIUIIOB MEHEPKMEHTA.

6. AnMUHUCTpaTUBHAs (KJIaccuyeckasi) IIKoJa: MPUYUHBI BOSHUKHOBEHMS, TPUHIIMIIbI,
paszBuTHe KoHuenuuu A. danos.

7. [Ilkona NCHXOJIOTMM W YEJIIOBEYECKMX OTHOLIEHWH: OCHOBHBbIE KOHUEMIHH,

XOTOpHCKME J3KcHepuMeHThl . Mbifo, nupamuaa mnotpebHocteil A. Macnoy, Tteopun [l
MakI peropa.

8. KonnuectBenHas mikona (LIKoJia HayKd YIpaBJEHUsS): TJABHbIE HalpaBiICHUS,
MIPOLIECCHBIN, CHCTEMHBIN U CUTYallHOHHBIN OJIX0/IbI B YIIPABICHUH.

9. KommyHUKaImu B OpraHu3aium.

10.  OpraHuzanuoHHas KyJIbTypa: TOHATHE U QYHKITUH.

11.  OpraHuzanuoHHas KyJabTypa: 3JIEMEHThI U THUIIBL

12. KoMMyHMKaIMy B MEHEDKMEHTE U UX poJib. Bupl ynpasiendeckoil HHpopMaluu.

13.  BHyTpeHHHE TepeMEHHBIC OpTaHHW3alWW: IENH, 3a7ad, CTPYKTypa, TEXHOJOTHS,
MepCcoHal.

14, JenerupoBaHue MOJHOMOYHUN U €0 POJIb B ICSITEIBHOCTH OpPraHU3aIHii.

15.  BHyTrpuopraHuzanuoHHbIE KOHMIUKTHI U KX TPOQHIIAKTHKA.

16.  Crpareruu noBeneHus B KOHOIUKTHON CUTYaIIUH.

17.  TIpupona ctpecca. Da3pl mpoTeKaHus cTpecca. MeTosl 60pbObI CO CTPECCOM.

18. CylnIHOCTh ¥ OCHOBHBIE TIOHSTHSI MOTHBAITMY KaK ()YHKITUH MEHEKMEHTA

19.  CouuanbHas u SJKOHOMHYECKas 3PPEKTUBHOCTH MEHE/DKMEHTA B OpraHU3aI[iu.

20.  KoMMyHUKallMOHHBIN MIPOLIECC U €r0 CTPYKTYpa.

21.  IlomHOMOYMS M OTBETCTBEHHOCTh. Buibl moaHOMOYUIA.

22.  OcoOGEeHHOCTH COJIEP>KATENBHOTO U MPOLECCHOTO MOAX0/1a K MOTHUBAIMU, OCHOBHbBIE
TEOPUH.

23.  llonsartue nunepctBa u pykoBoacTBa. CTUIM PYKOBOJICTBA.

24.  Bnmacte W BiusgHUE: NOHATUSA, (Qopmbl. Mcrounuku BnacTu. bamanc Biactu B
OpraHu3aIiy.

25.  bapbepbl B KOMMYHHKAIUSAX U TYTU UX MIPEOJIOJICHUS.

26. OcobOeHHOCTH pa3BUTHUS MEeHEKkMeHTa B Poccun.

27. Oco0OCHHOCTH XO03IUCTBEHHBIX OpraHU3aIHi.

28.  CamoopraHuzanus U caMOyIpaBleHUE.

29. HauuoHasipHBIE MOJIENIM COBPEMEHHOTO MEHEKMEHTa (eBporeicKas, sIMOHCKas,
aMepHuKaHCKasi).

30.  OcobeHHocTH pa3BUTHS MeHEKMEHTa B Poccun.

31.  OcoGeHHOCTH Pa3BUTHS MEHEDKMEHTA OpraHU3aliH.

32.  Buppl opraHu3aiiOHHBIX CTPYKTYP.

33.  BHemHss cpena opraHU3aluy U €€ XapaKTePUCTHKH.

34.  CrpykTypa OpraHu3aluu: orpeeseHne u 3eMeHTsl. JKecTkue 1 ruOKue CTpYKTYpHI.
BeprtukanbHble 1 TOPU30HTAIBHBIE CTPYKTYPHI.

35.  Cucrtema ympaBieHUS OpraHu3alueil: MOHATHE, CTPyKTypa. DYyHKIMOHANBHBIA U

CTp}IKTypHHﬁ oAXOIbI. OCHOBHBIC PIEMEHTbI CUCTEMBI YIIpaBJICHUA.
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36.  IlepcnekTwBBI  pa3BUTHA  COBPEMEHHOTO  MEHEIKMEHTa.  D(PPEKTHBHOCTD
MEHEPKMEHTA.

37. TepMuH «opraHusanus» Kak Ipouecc M Kak sBiaeHue. UYepTel M CBOWCTBA
OpraHu3aliHy.

38.  Teopus cucteM Kak OCHOBA TEOPUHU OPTAHU3AIMH: TOHSITHE, NPU3HAKU, CBOWCTBA
cucreM. Kiaccudukanus cucreM, 0COOEHHOCTH COITUAIBHBIX CUCTEM.

39.  OcHoBomonararmomue 3aKOHbl  OpraHW3aldd  [EPBOTO  YPOBHS:  CHHEPrHUH,
CaMOCOXpaHEHMsI, pa3BUTHUS.

40. Tlomsatne  «3aBUCHUMOCTB»,  «3aKOHOMEPHOCTB»,  «3aKOH»:  ONpEACICHHUE,
KJTaCCU(UKAITHS.

41. B3anmoCBs3b 3aKOHOB OpraHu3alni.

42.  KonTtpous: onpenenenue, GyHKIIH, BB OCOOEHHOCTH OCHOBHBIX 3TAIOB IpoIiecca
KOHTPOJISL.

43. DddexkTHBHOCTh MEHEHKMEHTA OpPraHU3aIHH.

44.  ®opmanbHble U HehOpMaTIbHbIE OpraHU3aIUH.

45.  IlnanupoBaHME KaKk OCHOBHas (DYHKIUS MEHEIKMEHTA: OINpE/AEIeHHE, BUJIbI, dTalbl
npolecca IIaHUPOBaHUS.

46.  YmpaBieHHE U3MEHEHUSMH B OpTaHU3aINH.

47.  OyHKUUHU yIPaBICHHUS.
48.  [IpoexkTupoBaHHE OPTaHU3AUOHHBIX CTPYKTYD.

49.  VmpaBineHYeCKHE peIIeHHS W WX BHIBL MeETOABl TPHHITHS YIIPABICHUICCKOTO
pelICHHS.

50.  VYmpamneHdeckas CTPYKTypa: ONpEICIieHHe, OCHOBHBIE OJJeMeHTh.. Hopma
VIIPaBIISIEMOCTH.

51.  OcHoBomoararoIye 3aKOHbI OpPraHU3aluy MEPBOTO YPOBHS: CHHEPTHH.

52.  OcHoBoMOArarIre 3aKOHbI OPraHU3alluH IEPBOTO YPOBHS: CAMOCOXPaHCHHSI.

53.  OcHoBomoararoIye 3aKOHbI OpraHU3alyy MEPBOT0 YPOBHS: Pa3BUTHSL

54.  3akOoHBI OpraHU3alui BTOPOTO YPOBHS: HHPOPMUPOBAHHOCTH U YIIOPSTOYCHHOCTH).

55.  3aKoHBI OpraHu3aIui BTOPOTO YPOBHS: €IMHCTBA aHAIM3a U CHHTE3A.

56.  3aKkoHBI OpraHM3alMU BTOPOTO YPOBHS: KOMIIO3WIIMA W TPOTIOPIHUOHATHHOCTH
(rapmonum).

57.  BHemHss cpela U OpraHU3aIMOHHOE MOBEICHUE.

58.  3akoHBI OpraHM3alUU BTOPOTO YPOBHS: MH(GOPMHUPOBAHHOCTH U YIOPSJIOYCHHOCTH,
€IMHCTBA aHAJIN3a U CHHTE3a, KOMIIO3HIIMU U MTPOTIOPIUOHATBHOCTH (TAPMOHHH).

59.  IIpoekTrpoBaHME OPraHU3AIMOHHBIX CTPYKTYP.

CDopMa 3K3aMCHAILlMOHHOI'O ouera

MUHUCTEPCTBO HAVKHU U BBICILIET'O OBPA3OBAHNS POCCUNCKOU OEEPALIMN
®EJIEPAJILHOE T'OCYJTAPCTBEHHOE ABTOHOMHOE OBPA3ZOBATEJIBHOE
VUPEXJIEHUE BBICILIET'O OBPA3OBAHUS
«MOCKOBCKHH MOJIMTEXHUYECKUU YHUBEPCUTET»
(MOCKOBCKUH ITOJIMTEX)

@DakynpTET 5KOHOMUKHU U YIIPABICHUS

Kadenpa «MenemxmeHT»

Jucuuminna: OCHOBEI MEHEIDKMEHTA
Hampasnenue noarorosku: 38.03.01 «DxoHOMUKA»

BK3AMEHAIIMOHHBIN BUJIET Ne 1.
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1. Bompoc, onenuBaronuii kommnerenmuio OITK-2
2. Bormpoc, onenuBatonuii komnerenmuio OITK-2

VYTBepKIEHO Ha 3aceaHUU KaeIpbl «__ » 2023 r., mpoTtokout Ne 1.

3aB. kadenpoit «MeHeHKMEHT /Anénuna E.O./
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