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1. Ilemn, 3agauM W IUIaHUpPyeMble Ppe3y/JbTaTbl O00y4YeHUs] TIO
JUCIIUII/TAHE
Ifeap Oucyunauubi: GopMUpOBaHUe KOMIIeTEHIMI B 06/1aCTH CTpaTernyeckoro aHain3a
Y TJTaHUPOBAHUS Ye/I0BeUeCKUX PecypCoB, HarpaB/IeHHBIX Ha JOCTWKEHHE JO0TOCPOYHBIX Hieei
OpraHu3ali U CO3/laHHe YCTOWUMBBIX KOHKYPEHTHBIX IpeuMyllecTB uepe3 3¢ddeKTrBHOE
yTipaBJieH/e TePCOHAIOM.
3adauu oucyun/uHbL:
- V3YYUTh KOHLIETIIUM, TIPUHIIAIIBI U METO/IbI cTpaTernyeckoro HR-aHami3a;
- OCBOWTb COBpPeMeHHbIe TOAXO0Abl K WHTerpaiuu HR-cTparerny B 00Iyi0 CTpaTerwvio
OpraHu3al|y;
- U3yUYUTb METO/bI IMArHOCTUKHU KaJPOBOr0 TMOTEeHIIMaa OpraHu3alii U TIPOTHO3UPOBAHUS
HR-notpebHocTeii.
O6yuenwue 1o gucturiiie «CtpaTernueckuii HR-aHami3» HarpaBieHO Ha GOpMHpOBaHTe
y 00yJaroU[HXCsl C/IeAYIONTMX KOMITeTeHIINI:

Kopa v HauMeHOBaHUe KOMIIeTeHI[UM NHAMKaTOPbI JOCTH)KEHNs] KOMIIeTeHIIMH
[TK-2. CriocobeH rianupoBaTh AestensHOCTh | ITIK-2.1 3HaeT: OCHOBHBIE METPUKH U
1 pa3pabaThiBaTh MEPOIIPUSITHS T10 aHa/IMTUYECKHe Cpe3bl CTPAaTernueckoro
yIIpaBJIeHUIO TIepCOHAJIOM /1Sl peanu3aruun yIIpaBJIeHUs TIepCOHAIOM
CTpaTerkyecKux ljesier opraHu3aluy u NIIK-2.2 YmeeT: co3naBaTh U ONMCHIBATh
obecrieueHust KaZIpoBoi 6e30MacHOCTU OpraHU3aLiMOHHYI0 CTPYKTYPY, LieJIH, 3a/auH,

(YyHKLIMM CTPYKTYPHBIX MO/Ipa3/ie/ieHui U
JIOJPKHOCTHBIX JIUL]

NTIK-2.4 Ymeet: oripefensitb U
aHa/IM3MPOBaTh BHYTPEHHUE KOMMYHUKALIUH,
MO/le/TUpOBaTh MOBeJieHHe MepcoHara
NIIK-2.5 BnajeeTr HaBbIKaMU: BeJleHUsS
1eperoBOpoB 10 BOMPOCAM COLIMA/IbHOTO
MapTHePCTBA C Npe/|CTaBUTe/IbHBIMUA OpraHaMu
pabOTHUKOB

2. MecTo AMCHMIVIAHBI B CTPYKTYpe 00pa3oBaTe/IbHO# NMPOrpaMMbI
[ucuynavHa OTHOCUTCA K 4YacTH, (opMUpyeMod yuaCTHMKaMU 0Opa30BaTebHbIX
oTHoIeHui 6/0ka b1 «/Iuciurmbel (Moayu)». JducimrmivHa «Ctparernueckuii HR-aHamisz»
B3aMMOCBSsI3aHa JIOTUYEeCKU U COJlepyKaTeIbHO-MeTOUUECKU C IPYTUMH JUCLATUTMHAMA yueOHOro
TlaHa, (OPMHUPYIOLIMMH KOMITETeHLIMM Oy/AylMX MarucTpoB TO HampasieHuio 38.04.02
MeHe>KMEHT.

3. CTpyKTypa u coiep)XaHue JUCLUIIIMHbI
OO611asi TPY/I0eMKOCTh [JUCIMIUIMHBI COCTaB/sieT 4 3aueTHbIX eguHMLBI (144 daca).
[ucuyriiHa u3ydaetcsi B 5 cemecTpe 00yueHwsl.

3.1 Bupapl yueOHOI padoThI U TPYAOEMKOCTh
3.1.1. OuHo-3a0yHas hopMa 0OyueHust

Ne Buj yue6Ho# padoThI KosmuecTBo uacoB Cemectp
n/n
1 AyauTopHBbIe 3aHATHSA 48 5
B ToM unce:
1.1 | Jlekuuu 16 5
1.2 CeMuHapcKue/TpakTUYeCcKue 32 5
3aHSATHUS
2 CamocTosTe/IbHasi pabora 96 5




B ToM uncie:

2.1

IToaroroBka kK
CeMUHaPCKUM/TIPaKTUYeCKUM
3aHATUSIM

58

2.2

HOAFOTOBK& K TeCTUPDOBAHHIO

2.3

IToaroroBka goKnaa

10

2.4

IToaroroeka mMarepuana Jjst
HaIrM1CcaHus 3cce

2.5

IToAroTOBKA K 3K3aMeHy

16

HPOMe)KyTO‘—lHaH aTTeCTanmuAa

JK3aMeH

Htoro

144

3.2

3.2.1. OuHo-3a0uHasi hopMa 0OyueHust

TeMaTHuyeCKu# M/IaH U3yYeHH sl JUCIUTTAHbBI

Pa3penbl/TeMbl AUCIATIIMHBI

TpyA0eMKOCTb, yac

Bcero

AyauTopHas padorta

CamocTon-

Jlekum

n

Te/IbHast
pabora

CemuHapckue/
TpaKTHUUecKue
3aHITUS

Tema 1 Teopetuueckue u
MeTO/0/I0rM4YeCcKre OCHOBbI
crparerrueckoro HR-ananusa

18

4 12

Tema 2 IHCTPYMEHTBI
CTpaTernyecKoro aHaausa
YyesIoBeYeCcKoro Kanurasa

18

Tema 3 Metoabl unTerpauyu HR-
CTpaTervy B KOPIopaTUBHYHO
CTpaTeruo

18

Tema 4 Ananu3 KaZipoBOTo
TOTeHL1asla OpraHru3aLyu

18

Tema 5 IIpornosuposanue HR-
roTpebHOCTEH

18

Tema 6 Pa3paboTka 1 peanu3anys
HR-cTpaTeruu

18

4 12

Tema 7 OneHka 3¢deKTHBHOCTH
uHTerpupoBaHHoli HR-ctparerumn

18

Tema 8 CoBpeMeHHbIe TeH/eHLIUU
B cTparernyeckom HR-
yrpaBJIeHUuU

18

HNtoro

144

16

32 96

yrpaB/eHUsl 4Ye/l0OBeYeCKMMH peCypCamH.

3.3

Copep)xaHue JUCIHMILUTUHBI

Tema 1. Teopemuueckue u memoodono2uiecKue 0CHO8bl cmpame2uiecko2o HR-ananusa.

TeopeTrueckue OCHOBBI

crparernueckoro HR-aHanmsa.
Metoponorus

OBOJIIOLIUS  KOHLETLUH
cTparernyeckoro HR-aHanmusa.

CoBpeMeHHble TlapaJurMbl U LIKO/bI cTparernyeckoro HRM. B3aumocBs3b KOpHopaTUBHOW U
HR-ctpareruu. Meto0/10rus CTpaTernyeckoro aHaansa B yIpaB/ieHUH [1epCOHaIoM

Tema 2. I/IHcmpijeHmbl cmpamecuvecko2o aHa/iu3da vesnoeeuecKkoeo kanumanda.
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MeTo/ibl OLIEHKM Ye/IoBeuecKoro KamnuTajaa OpraHu3ald. AHamu3 NpodecCcroHaabHO-
KBa/M(PUKALIMOHHOM CTPYKTyphbl. OlleHKa KaJpOBOTO pe3epBa W TIOTEHIMaga pa3BUTHS.
[luarHocThKa OpraHy3alMOHHON Ky/IbTYPbl U KIMMara.

Tema 3. MemoOdbl uHmezpayuu HR-cmpameauu 8 KOpnopamugHyro cmpamezuio.

Mogenu cTpaTeruyeckoro cootBeTcTBUs (Mozenb «7S», wogens 1. Tecra).
bannancvpoBanHas cuctema mnokasarened B HR. Metogonorus HR-naptHepctBa. Kelicel
ycreliHou uHrerpaguu HR-ctpaTerui.

Tema 4. AHaau3 Kadpo8o2o NOMeHYyuaId op2aHu3ayull.

MeTozbl  OLIEHKM  Ye/lOBeUECKOro  KamuTazsa.  AHaau3 — npodeccroHaTbHO-
KBa/IM(UKALIMOHHOW CTPYKTypbl mnepcoHana. OlleHKa KaZpoBOrO pe3epBa U IOTeHLMasna
pa3BUTUSI. IHCTPYMEeHThI IMarHOCTUKWA OPTraHM3aljuOHHON KY/IbTYPHI.

Tema 5. IIpoeHo3zuposaHue HR-nompebHocmetl.

MeTtopbl KaJIpoBOr0 TJIAHMPOBAaHUS. HR-nporuosupoBanue B YCI0BUSAX
HeorpesienieHHOCTH.  CIleHapHOe TUIAaHMPOBaHWE TIOTPeOHOCTM B TepcoHane. AHanu3
JemMorpauueckux U ppIHOYHBIX TPEH/IOB.

Tema 6. Pazpabomka u peaausayus HR-cmpameauu.

Anroputm pa3paboTku KopriopaTBHON HR-cTpaTeruu. YmnpapieHue CTpaTerdiyeCKUMHU
HR-npoekramu. Cucrema MoHUTOpUHra peanusaumu HR-cTpaternn. Apanranus HR-crpaTteruu
K U3MEHEeHHUsIM BHeIlIHel CpeJibl.

Tema 7. Oyenka 3¢p¢pekmusHocmu uHmezpuposaHHoti HR-cmpameauu.

Metoabl pacyetra ROI HR-ctpateruu. CpaBHUTeNbHBIM aHamu3 HR-mpakTuk u
nokasareneid. [Toct-peanvsanyonnsii aHanu3 HR-ununmarus. KoppektrpoBka HR-crparernn
T0 pe3yJ/ibTaTaM OL|eHKH.

Tema 8. CospemeHHble meHOeHYuu 8 cmpameauueckom HR-ynpaeneHuu.

Ludposass TtpaHchopmarms HR-dpyHkumu. ['mbkve moAXoAbl B yIIpaBIeHUH
ye/l0OBeUECKUMU pecypcaMH. YIpaBjieHWe KOpPIIOPaTUBHOM STHMKOW KakK KOHKYpeHTHOe
npenMy1ecTBO. ['To6anbHbIe TPeHABI pa3BuThsi HR-MeHemkmeHTa.

3.4 TemaTuka ceMMHApPCKHUX/IPAKTHUYECKUX 3aHATHHN
3.4.1. CemuHapCKue/TIpaKTUYECKUe 3aHSATUsI (OUHO-3a04Hasi opMa oOyueHws)
[TpakTryeckoe/cemrHapckoe 3aHsTue 1-2. Teopemuueckue u memooono2uieckue 0CHO8bl
cmpamez2uuecko2o HR-ananu3sa.
[IpakTrueckoe/ceMuHapckoe 3aHaTHe 3-4. MIHCmpyMeHmbl cmpame2u4ecko20 aHaau3d
yes08e4ecKo20 Kanumaid.
[TpakTryeckoe/ceMrHapckoe 3aHsiTUe 5-6. Memoob! uHmeepayuu HR-cmpameauu 8
KOpnopamueHyto cmpamezuto.
[TpakTryeckoe/ceMrHapcKoe 3aHaTve 7-8. AHan1u3 KaOpogo2o0 NomMeHyuand op2aHu3ayuu.
[TpakTuueckoe/cemuHapckoe 3aHsTre 9-10. TIpozHo3uposaHue HR-nompebHocmel.

[IpakTueckoe/ceMuHapckoe 3aHatue 11-12. Paszpabomka u peanusayuss HR-
cmpamezuu.

[TpakTueckoe/ceMuHapckoe  3aHsaTHe  13-14. OyeHka  3¢ppekmusHocmu
uHmezpuposavHol HR-cmpameauu.

[IpakTueckoe/ceMuHapckoe  3aHsatue  15-16. CospemeHHble  meHOeHYyuu 8

cmpamez2uueckom HR-ynpaeneHuu.
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3.5 TemaTuKa KypCOBBIX NPOEKTOB (KypCOBBIX padoT)
He nipeiycMOTpeHO yueOHBIM TJIaHOM.

4. YueGHo-MeTOAMUYeCKOe U HH(POPMALHOHHOE 00ecrieueHme

4.1 HopmarusHble foKyMeHTBI 1 'OCTbI

— KoHctutyuuss  Poccuiickoii  ®epepanjuu: TMpUHATAa BCEHApOAHBIM  TOJ0COBAaHUEM
12.12.1993.

— Tpyposotii kogekc Poccuiickoit ®epepaiuu ot 30.12.2001 N 197-03

— TI'paxpanckum kogekc Poccurickont @epepanum (yactsb repsast) oT 30.11.1994 N 51-®3

— @epgepanbHblii 3akoH oT 29.12.2012 Ne 273-®3 «O6 obpa3oBaHun B Poccuiickoit
®depepaln»

— Hanuonanesbiéi cradgapt P@ I'OCT P MCO 30401-2020 "Cucrtembl MeHeA)KMeHTa
3HaHui. OcHOBHBIEe TpeboBaHus" (YTB. U BBeJleH B JieliCTBHe TNprKa3oM PejepasbHOTO
areHTCTBa M0 TeXHUUeCKOMY PeryJMpOBaHUI0 U MeTpoJioruu oT 29 ceHtsaops 2020 r. N
695-cT)

— T'OCT P UCO 10015-2007. MeHegKMeHT OpraHu3aluu. PyKoBogsllMe yKa3aHUs 10
00y4eHuIo

— T'OCT P 1CO 9001-2021 «CucreMbl MeHepKMeHTa KauecTBa. TpeboBaHusI»

— KBamiuKalMOHHBIM CHpPaBOUHUK [JOJDKHOCTEM pYKOBOJAWTeNeH, CIHelUaaucToB U
JPYTUX CIOYXKallUX: yTBepsKJeH MmocTaHoB/ieHWeM MuHTpyzaa Poccum ot 21.08.1998 Ne
37

4.2 OcHoBHad iuTeparypa

YnpaBieHue 4YeO0BeUECKMMU peCypcaMH: CTpaTerdd W WHHOBAI[UM : Yy4YeOHUK W
TIpaKTUKYM /i1 By30B / moj pefakiiveit H. A. ['openoBa. — 2-e u3A., UCIp. U 0. — MOCKBa :
W3zparensctBo FOpaiit, 2025. — 309 c. — (Briciiee obpa3oBanue). — ISBN 978-5-534-16900-
3. — Tekcr : 3nekTpoHHBIM // O6pa3oBaTenvHasi matdhopma FOpait [caiit]. — URL:
https://urait.ru/bcode/561282 (nata obparrenust: 20.05.2025).

Tony6kos, E. I1. Crparernueckuii MeHePKMeHT : y4eOHUK W TIPAKTUKYM Ais1 By30B / E.
I1. T'ony6koB. — Mocksa : U3garensctBo FOpaiit, 2025. — 278 c. — (Briciiee obpa3oBaHue).
— ISBN 978-5-534-15505-1. — TekcT : 3nekTpoHHbIM // Obpa3oBaTesbHas raTdhopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/560127 (mata obparenus: 20.05.2025).

4.3 [lomosHUTe/IbHAA IUTEpaTypa

VIHHOBAI[MOHHBIN MEHE/PKMEHT B yIIPaBJI€HUH UeJIOBEUECKUMH PECYPCaMU : YUeOHHK [IIsT
By30B / 1o obiei pemakiueir A. II. Tlandwumosou, JI. C. KucemeBoii. — MockBa :
W3parensbctBo FOpaiit, 2025. — 313 ¢. — (Bbriciiee obpa3oBanue). — ISBN 978-5-534-14222-
8. — Tekcr : snekTpoHHBIM // O6pa3oBaTenbHasi matdhopma FOpait [caiit]. — URL:
https://urait.ru/bcode/567541 (nata obparrenust: 20.05.2025).

OKOHOMMKaA TPyJa : YueOHUK i By30B / o[ obOieii pefakieit M. B. CUMOHOBOMH. —
Mockga : UsgarenbctBo FOpaiit, 2025. — 259 ¢. — (Bpiciiee obpa3oBanue). — ISBN 978-5-
534-05423-1. — Tekcrt : 3neKTpoHHbIM // Obpa3oBarenbHas ratdhopma FOpaiT [caiit]. — URL:
https://urait.ru/bcode/563652 (gata obparrenust: 20.05.2025).

4.4  D/IeKTPOHHBbIe 00pa3oBaTe/IbHbIe PecypChl
https://online.mospolytech.ru/course/view.php?id=9423

4.5 JII/II.[EHBI/IOHHOE n CBOGOAHO pacIipocrpansseMoe nporpamMmMHoe

obecrieueHue
1. OmnepaumonHas cucreMa, Windows 11 (wiu Hke) - Microsoft Open License
2. Oducnslie npunoxkenus, Microsoft Office 2013(unu Hke) - Microsoft Open License


https://online.mospolytech.ru/course/view.php?id=9423

4.6 CoBpeMeHHbIe npodeccuoHa/IbHbIe 0a3bI AAHHBIX /1

uHGopMaIMOHHbIE CTIPABOYHbIE CHCTEeMBbI
1. CnpaBouHo-KOHCy/bTaloHHasi 6a3a KoncynbranT Ilmroc (HeKoMMepueckasi BepcCHsi)
http://www.consultant.ru/cons/cgi/online.cgi?

req=home&utm csource=online&utm cmedium=button

5. MarepHua/ibHO-TeXHHUECKoe ofecrieueHne
Ayautopuu, OCHaIlleHHble y4eOHO MebesTbio U TIepeHOCHBIM
(cTaliOHApHBIM) MYJIbTUMEJUHHBIM KOMITJIEKCOM (TTpOeKTop, HOyTOYK (KomrbioTep)/SMART
JIOCKa).

6. MeToanuecKue peKoOMeHAaIuu
6.1 MeToguueckue PpeKOMeHJAallMd /[Jisl [MpernojaBarTe/iAg IO

opraHu3anuu 00yJyeHust

MucuurimHa «Crparermveckuii HR-aHanus» 3aHyMMaeT oueHb BakHOe MeCTO Cpeny
KypCOB, UATaeMbIX B PaMKaX MOATOTOBKA MaruCTPOB I10 YTIpaBJIeHHUI0 KaueCTBOM.

OcCo0eHHOCTBIO JAHHOW yUeOHOM JUCIUIIMHBI SIB/ISIETCS €€ BhIpaXKeHHbBIN TIPaKTHUeCKU
xapakrtep. [1o3ToMy Ha JeKLUsSIX CTy[eHT JO0/DKeH OCBOUTb OCHOBHbIE TEOPETHUECKUEe aCIeKThbl
TeM, a Ha MPAKTUYeCKUX 3aHSATHUSIX TI0Ka3aTh He TOJBKO 3HaHWE OOIIMX TeOpeTHUeCKUX BOMIPOCOB
M3yuJaeMol TeMbl, HO U 0TpaboTaTh MPAKTHKY.

TpeboBaHus K JIEKLWK:

— HaAyuyHOCTb Y MH(OPMATUBHOCTh (COBPEMEHHBIN HayuHbI YPOBEHb), 10Ka3aTeIbHOCTb U
apryMeHTUPOBAaHHOCTb, HaJW4Me JIOCTaTOYHOTO KOJIMUeCTBa SIPKUX, yOemuTesbHBIX
npUMepoB, (pakToB, 000CHOBaHUM, JOKYMEHTOB M HAyYHBIX /I0Ka3aTe/IbCTB;

— aKTMBM3alUsl MBILLUIEHUS C/IylIaTesieid, TOCTaHOBKA BOMIPOCOB [ijisl Pa3MBbIILL/IEHUs], UeTKast
CTPYKTYpa U JIOTHKA PacKpbITHsI MIOC/Ie/]0BaTe/IbHO U3/1araeMbIX BOIIPOCOB;

— pa3bsiCHEHWe BHOBb BBOJUMBIX TEeDMHWHOB M Ha3BaHWM, (OpMYy/IMpOBaHHe TJ1aBHBIX
MBICJIEH U MOI0XKeHU, TToJYepKUBaHe BbIBO/IOB, TIOBTOPEHNUE UX;

—  5MOLMOHA/ILHOCTh (JOPMBI U3/I0’KEHUS], JOCTYITHBIN U SICHBIN SI3bIK;

— TIpUMeHeHHe UHTePAaKTUBHBIX MEeTOI0B 00yueHwUs.

B mporjecce oOyueHusi 0Oydaromierocss HCIIOMB3YIOTCS pPa3/MuHble BUABI yueOHBIX
3aHATUM (ayJUTOPHBIX U BHEAyJUTOPHBIX): JIEKLIUU, MPaKTUYECKUe 3aHSITUS], KOHCYIbTaluu. Ha
TIepBOM 3aHSATHH TI0 IaHHOW yueOHOW JUCLUIUIMHE HeOOXOAMMO 03HAaKOMUTH O0YyUarol[erocs C
MOPSIAKOM ee W3y4yeHWs, DPACKpbITb MeCTO U pOJb [JUCLUIUVIMHBI B CHCTEME HaykK, ee
TpakKTHUeckoe 3HauyeHWe, AOBecTH [0 oOyuaroierocsi TpeboBaHUs KadeApbl, OTBETHUTb Ha
BOMPOCHI.

B Xxo/ie JIeKIIMOHHOTO 3aHSTHS MPero/jaBaTesib A0/DKeH Ha3BaTh TeMY, yueOHbIe BOIPOCHI,
03HAaKOMHUTb 00yuaroIierocsi C repeyHeM OCHOBHOW W [JJOTIOJIHUTETBHOM JIUTepaTyphl M0 TeMme
3aHATHS. BO BCTynuTeNbHOM yacTH jieKUMM 0DOCHOBaTh MECTO M POJib M3y4aeMOW TeMbl B
yueOHOM TUCLUTI/IHE, PaCKPHITh ee TIpaKTHUecKoe 3HaueHue. Ecii unTaeTcs He TiepBasi JIeKLIS,
TO He0OXOUMO yBsI3aTb ee TeMy C TpeAbIAylllel, He Hapyllas JIOTUKA W3/I0)KeHUs] yueOHOro
MaTepuasia. PackpeiBas cojiep>kaHMe y4eOHBIX BOIPOCOB, AaKIeHTUPOBaTh BHUMaHUeE
oOydaroiierocss Ha OCHOBHBIX KaTeropusiX, SIBJI€HMSX W TMpoljeccaX, OCOOEHHOCTSX WX
npoTekaHusi. PackpbiBaTh CYIIHOCTb W COZepXKaHWe pa3/hyHbIX TOUeK 3peHUs] U Hay4HbIX
TIOAXO0/I0B K OOBSICHEHUIO TeX W/TU WHBIX SBJIEHUH U TPOLIECCOB.

CnenyeT apryMeHTHMPOBaHO 00OCHOBAaTh COOCTBEHHYHO TIO3WLIMIO 10 CIIOPHBIM
TeopeTHYeCcKUM BorpocaM. [IpuBoguTh rpuMepsl. 3ajlaBaTh M0 X0y WU3/I0)KEHUs JIeKLIMOHHOTO
MaTepHajia BOTPOCHI W CaMOMy JaBaTb Ha HUX OTBeT. JTO CMOCOOCTBYeT aKTHBU3aL[UH
MBIC/IUTE/TBHOU [IeSITe/TbHOCTH  00yYaroIlerocsi, TMOBLILIEHWI0 WX BHUMaHUS W WHTepeca K
MaTepuasy JIeKLUMd, ee coJepXaHuio. IlpemofiaBarenb [O/DKeH PYKOBOAWUTH paboToi
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oOyuaroierocssi o  KOHCIEKTMPOBAHUIO  JIEKIIAOHHOTO  MaTepuasia,  I0J4epKHUBaTh
HEoOXOIUMOCTb OTPa)KeHHWsI B KOHCIIEKTaX OCHOBHBIX TIOJIOXKEHWH H3yuaeMoill TeMbl, 0C000
BbIfIe/Isii  KaTeropuajibHBIM —ammapar. B 3ak/aiouMTesbHOM 4YacTh JIeKIUM  HeobXoAuMo
chopmynupoBaTh 00Iye BBIBOALI 10 TeMe, pacKphIBaroIlye CojJepkKaHhe BCeX BOMPOCOB,
TIOCTaB/IEHHBIX B JIeKI[UU. OObSABUTH TEMY OUYEpPEeJHOTO JIEKI[AOHHOTO 3aHSTHS, JaTh KpaTKHe
peKOMeH/Ial[uM TI0 TOoAroTOBKe. OTmpeie/TuTh MeCTO W BpeMsi KOHCY/IbTal[uM 00yuaroImymcs,
TI0’KeJIaBIIMM BBICTYITUTh C ZIOK/Ia/laMH 110 aKTya/IbHbIM BOIPOCaM 00CY>K/]aeMOI TEMBI.

WcKyccTBO 7leKTOpa TIOMOTaeT XOpolled opraHu3aluu paboThl oOyuaromierocsi Ha
JIEKLIVHU.

Copep>kaHue, UYeTKOCTb CTPYKTYpbl JIeKLIMW, MpHUMeHeHue T[IPUeMOB TOJJepKaHus
BHUMaHUs — BCE 93TO AKTUBU3UPYeT MbIIUIEHHEe W PpaboTOCrocOOHOCTh, CHOCOOCTBYET
YCTAHOBJ/IEHUIO T1e[arOrHUeCcKOro KOHTAKTa, BBI3bIBAeT y O0Oydaromierocs 3MOLMOHATIbHBINA
OTKJ/IUK, BOCTIUTHIBAET HABBIKW TPY/10/IF00MSI, HOPMHUPYET UHTEPEC K TIPeMETY.

6.2 METOAI/I‘{ECKI/IE YKa3aHudA AJid oﬁyqammplxm I10 0CBOEHMIO

M CITUILIMHBI

METOHI/IT-IECKI/IG VYKd3dHUA OJId Da6OTbI HadJ KOHCIIEKTOM JICKLIUM BO BpeMd IMpoBeAdeHUsd
JIEKIIWH.

HEKL[I/IH — cucreMatuudeckoe, I10cjaenoBaTe/IbHOeE, MOHOJIOTHUUYEeCKOe H3JI0oKeHue

nperiofiaBaTesieM y4yeOHOrOo MaTepuarna, KakK IIpaBH/IO, TeOpeTUYeCcKoro xapakrepa. [Ipu
TIOJTOTOBKe JIeKLIMU TIperofiaBaTesib PYKOBOJCTBYeTCs paboueil porpaMMou AMCLIMIUIMHBEL B
nporiecce JIeKLMHA PeKOMeH/yeTCsl BeCTU KOHCIIEeKT, YTO MO3BOJIUT BIOC/E[CTBUU BCIIOMHHUTh
M3yueHHbIN yueOHbIM MaTepHas, /OTOJHUTb COJiep>KaHHe TIPU CaMOCTOsiTe/IbHOW paboTe c
JIUTepaTypOM, MOJTOTOBUTHCS K 3K3aMmeHy. CrieflyeT Takke oOpalijath BHUMaHHe Ha KaTeropuw,
¢hopMyMPOBKH, pacKpbIBalollle cojiep)KaHue TeX WM WHBIX sIBJIEHWH U TPOLeCCOB, Hay4yHbIe
BBIBO/IbI U TIPaKTHYeCKWe pPeKOMeHJAlUY, MOJIOKUTE/NbHBIA OMBIT B OPaTOPCKOM HMCKYCCTBeE.
JKenarenbHO OCTaBUTH B pabouyMx KOHCIEKTaX TIO/sl, Ha KOTOPBIX JlefaTh TIOMeTKU U3
pPEeKOMeH/I0BaHHOM JIMTepaTyphl, AOMO/HSIOLMe MaTepyan IMpOC/IyLIaHHOM JIeKL[UHM, a TakKe
roJjuepKuBarole 0coOyr BaKHOCTb TeX WM WHBIX TeOPeTUUeCKUX I0JI0KeHUH. BbIBO/bI 10
JIeKLIMU TTO/IBITOXKUBAIOT Pa3MbIIIJIEHHs MTperojaBaresisi 1o yueOHbIM BoripocaMm. [perofaBaTens
TIPUBO/IUT CITMCOK MCIIO/Ib3yeMbIX U PeKOMeH/yeMbIX UCTOUHUKOB /il U3yuyeHHsi KOHKPeTHOM
TeMbl. B KoHIIe ieKijun 00yuaronjiiecss IMeIOT BO3MOKHOCTDb 33/jaTh BOIIPOCHI TPEIo/jaBaTeto
T10 TeMe JIeKLIUHU.

MeToMyeckue yKa3aHUs NPy paboTe Ha ceMUHADPCKOM/TIPaKTHYeCKOM 3aHSATHH.

CeMyHaphl/TIPaKTHUECKHe 3aHSATHS Peajn3yloTCsl B COOTBETCTBHU C pabounM y4yeOHBIM
TJIaHOM TIPU TIOC/Ie[lOBaTe/IbHOM M3YYeHHWU TeM [UCLUIUIMHBL. B Xoze TMOArOTOBKM K HUM
peKOMeH/lyeTCsl TIOBTOPUTb KOHCIIEKT JIeKLMH, W3YYUTb OCHOBHYIO U JIONOJHUTE/bHYHO
JIUTEpaTypy, 03HAKOMUTBCSI C HOBBIMH MyO/MKALIMSMU B TIEPUOUUECKUX W3[JaHUsX: KypHasax,
razetax # T.J. [Ipu 3TOM crefyeT yuecTb peKOMeH/Ialiiy TiperiofiaBaTesisi U TpeboBaHus yueOHOM
nporpaMMbl. PekomeH[iyeTcsi Takke JAopabaTbiBaTb CBOW KOHCMEKT JIeKLUW, Jesnas B HeM
COOTBETCTBYIOLI[ME  3allUCM M3 JIUTepaTypbl, PeKOMEH/|OBaHHOW MpernojaBaTeseM |
nipeJlyCMOTpPeHHOU yuebHOU miporpamMmoii. CreflyeT MOATOTOBUTL Te3UCHI [ijisl BBICTYTI/IEHUN 110
BCceM yuyeOHBIM BOMpOCaM, BBIHOCMMBIM Ha CeMHHAp. 3aKaHUMBaTb TIO/ATOTOBKY CleZyeT
coCTaB/ieHWeM I7laHa (KOHCIIeKTa) MO0 M3ydyaeMOMY Marepuaay (BOMpocy). JTO I03BOJSeT
COCTaBUTh KOHLIEHTPHPOBaHHOe, C)KaToe Mpe/CcTaB/leHue M0 HU3ydyaeMbIM BorpocaM. B xone
ceMUHapa o0yvarolIMiACs MOXKeT BBICTYTIaTh C 3apaHee IMO/r0TOB/IeHHbIM JJ0K/IaZioM. Takxke OH
JIOJDKEeH TIPOSIB/ISITh aKTUBHOCTb TPH OOCY>KJEHWH BBICTYIIJIEHHH U [JOK/Ia[i0B COTPYIIITHUKOB.
[TocKOMbKY aKTUBHOCTb OOyuYarollerocsi Ha CeMHWHApCKUX 3aHSTHSIX SIB/ISETCS TpeJMeToM
KOHTPOJISI €eT0 MPOJBIKEHHUSI B 0OCBOEHUM KypCa, IMOT0TOBKA K CEeMUHAPCKUM 3aHSATHSIM TpedyeT
OTBETCTBEHHOT'0 OTHOILIEHHSI. Heobxoaumo TpoaHaIu3upOBaTh JleHCTBYOIlee
3aKOHO/,aTe/IbCTBA B paMKax TeMbl CEMUHAPCKOI 0/TIPaKTUYeCKOr o 3aHSTHSI.
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Metoaryeckuie YKa3aHUs /i 00YUYarOIIHUXCs TI0 OCBOEHUIO CaMOCTOSATETbHOW PAOOTHL.

CamocrosiTenibHasi paboTa sBisieTcsl 00si3aTeNbHOW AJisi KaXJ0ro oOyudaroiierocsi, ee
00beM TI0 JUCLIAIIIMHE OTIpejie/isieTCsl TeMaTHUeCKUM TulaHoM. [laHHOoe BpeMsi He0OXOAWMO
TOCBSITUTh W3YyUEHHI0 COOTBETCTBYIOILeH TeMbl, TOJTOTOBKE CEMUHAPCKOMY/TIPAKTUUeCKOMY
3aHATHIO  (9K3aMeHy), BBINOJHEHWIO 3a/laHvi, BblJjaBaeMbIX MpernogaBareneM. [lpu
caMoCTosITe/IbHOM ~ paboTe  oOyuaroImuiicsi  B3aUMOJIEHCTBYeT C  pPEKOMEH/0BaHHBIMHU
MaTepHa/iaMH TP MUHUMAaIbHOM YYaCTHH TIPero/iaBaTeJis.

Metoaryeckrie peKOMeH/Ial[K 10 HalMCAaHUFo 3CCe.

Occe — 3TO camMoCTosATe/TbHASI TBOPUECKasi MUChbMeHHasi paboTa, rpe/cTaB/stoiias cooow
pa3BEPHYTOe U apryMeHTHPOBaHHOE U3/I0)KeHHe Balliell TOuKy 3peHus 110 Tpe/IJIoyKeHHOU Teme.

Llenb 3cce COCTOUT B pPa3BUTUM HABLIKOB CAMOCTOSITEJTbHOTO TBOPUECKOTO MBIIIEHUST U
MMMCbMEHHOTO U3/I0’KeHWsI COOCTBEeHHBIX MbIcyied. [lucaTth 3cce upe3BBIYAMHO TIOJIE3HO,
MOCKOJIbKY 3TO TIO3BOJISIET aBTOPY HAYUMThCS YETKO M TI'PaMOTHO (OpMYJ/IMPOBATh MbIC/H,
CTPYKTYpHpPOBaTh HMH(OPMAI[MIO, WCII0/Ib30BaTh OCHOBHBbIE KAaTerOpWW aHalu3a, BBIAE/SATh
TIPUYMHHO-C/IeJICTBEHHbIE CBSI3U, WITFOCTPUPOBATh TOHATHS COOTBETCTBYIOLUIUMU TPUMEPAMHU,
apryMeHTHPOBaTh CBOU BBIBO/IbI; OB/a/[eTh HAYYHBIM CTHJIEM peud. JCce 0/DKHO COJleprKaTh:
yeTKOe U37I0)KeHWe CYTH MOCTaB/eHHOH Mpob/ieMbl, BKIHOUATh CAMOCTOSATENHHO TPOBeAEeHHbI
aHa/IM3 3TOM TIPO0JIeMbI C WCTIOb30BaHHWEM KOHIEMIWNA W aHaJIMTHUeCKOT0 WHCTPYMEeHTapus,
paccMaTpUBAaeMOro B paMKaxX AMCLIMIUIMHBI, BBIBO/bI, 0000IIAl0IHe aBTOPCKYIO MO3UI[HI0 10
roctaBiieHHOW Tipobeme. st yao6cTBa 00yJaroLMMcs TIpe/icTaB/ieHa CTPYKTypa 3CCe B BU/e
BOIMPOCOB, Ha KOTOPBIE ZI0/DKHBI OBITh JaHBI OTBETHI.

[To dopme 3cce 0ObIUHO TIpeZCTaB/sieT COOOW pacCyAeHHe — pa3MblluieHHe (pexxe
paccyxzaeHre — OOBsICHEHHWe), TI03TOMY B HEM MCIO/b3YIOTCS BOMPOCHO-OTBeTHas (opma
W3/I0KEeHHs, BOTIPOCHUTe/IbHbIE TIPe/JIOXKeHUsl, PsAbl OJHOPOJHBIX UJIEHOB, BBOJHBLIE CJIOBa,
Trapasuie/ibHbINA CIIOCO0 CBSI3U MPE/TIOKEHUH B TEKCTE.

OtuuTe/ibHble  OCOOEHHOCTHM  CTUAS  3cce:  00pa3HOCTh,  aOPUCTUUHOCTB,
napaZloKcanbHOCTb. Kiaccuueckasi CTpyKTypa 3cce:

— BBegeHure, B KOTOPOM Tpe/iCTaB/ieH 0000IIEHHBIN OTBET Ha TIPe/JI0’KeHHBIN BOTIPOC U/TH
u3jaraeTcss B OOIeM BHUe Ta TIO3UIUS, KOTOPYIO MpeAIoJiaraeTcsi OTCTauBaTh B
OCHOBHOM 4acTH 3cce.

— OcHOBHas 4acTh, T/ie TPe/CTaB/Ie€Hbl MMOJPOOHbIE OTBETHI Ha BOIPOCHI WM W3/1araloTCs
TI03ULIWH, TTO/ITBEPKAaeMasi TeOPeTHUeCKUMH apryMeHTaMU U SMITUPUYeCKUM JaHHBIMU.

— 3ak/oyeHue, B KOTOPOM pe3IOMUPYIOTCS TJlaBHbIe WieM OCHOBHOM YacTH, TIO/[BOASIIME K
TipeAriosiaraeMoOMy OTBeTy Ha BOMPOCHI WM 3asB/IEHHOM TOUKe 3DeHUs], [1ealoTCs
BBIBOZIBI.

PaboTa ¢ auTepaTypo.

CamocTrosiTenbHasi paborta ¢ yueOHUKaMu, yueOHbIMU TTOCOOMSIMY, HAYUHOM, CITPAaBOYHOM
W TIOMYJISIPHOW JIUTEpPAaTypOH, MarepuajiaMM TIepUOAWYEeCKHX U3faHuid U VIHTepHeTa,
CTaTUCTUYECKUMHU JIaHHBIMH sIBJIsieTCsl Haubosiee 3QQeKTHBHBIM MeTOZIOM TIO/yUYeHHs 3HaHWH,
TI03BOJISIET 3HAUMTENHHO AKTHBU3WPOBATh IPOLIECC OBJaJeHUs1 MH(pOpMaLueld, CriocoOCTByer
Oosiee TIyOOKOMY yCBOEHMIO H3yuaeMOro Marepuana, (OpMUpyeT Yy OOydYarol[uxcsi CBOe
OTHOIIEHWe K KOHKPeTHOW mpobOsieme. V3yuas marepuan 1o yueOHOW KHure (y4eOHUKY,
yueGHOMY 10CO6HI0, MOHOTPaduH, U JIp.), CJIefyeT IIepeX0fuTh K CIeAyIOIIeMy BOIIPOCY TOJIBKO
TI0CJIe TIOJTHOTO YSICHEHWS TIpeJbIAyIero, GUKCUPYs BLIBOALI M BBIUMC/IEHUS], B TOM YHCJ/Ie Te,
KOTOpbIe B yueOHMKe OMyILeHbl WM Ha JIEKIIUU JaHbl [JIi CaMOCTOsTe/IbHOrO BhiBozia. Ocoboe
BHMMaHHMe 00y4YaroIIuiCs J0/KeH 00paTUTh Ha OrpejiesieHre OCHOBHBIX TIOHATHH Kypca. Hamo
nozipobHO pa3bupath MpUMephl, KOTOpble TIOSICHSIFOT orpejesieHnsi. [10e3HO COCTaB/STh
OTIOPHbIE KOHCITEKTHI.
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BbIBO/IBI, TTO/TyueHHBIE B Pe3y/ibTaTe U3yueHUs yueOHOU UTepaTypbl, PEKOMEHYeTCs B
KOHCITeKTe BBIJIeJISITh, UYTOOBI IPY TePeUNThIBAHUN MaTepuasia OHHU JIydllle 3allOMUHAMUCh. [1pu
CaMOCTOSITe/IbHOM peIlleHHH 3aJjau HY>KHO OOOCHOBBIBaTb KaK[bIM 3Tarl pellleHus, UCXOAs W3
TEeOpeTUYeCKUX TI0JIOKEHUM Kypca. Bompockl, KOTOpble BBI3BIBAIOT Yy 0O0yuaromerocs
3aTpyHeHUe TIpU MOATO0TOBKe, AO/DKHBI ObITh 3apaHee C(hOpPMY/IUPOBaHbl U 03BYUYeHbI BO BpeMs
3aHATUM B ayJUTOPUU /ISl IOTIOJTHUTE/ILHOTO Pa3bsCHEeHUs TIpero/iaBaTesieM.

MeToauueckuie peKOMeH/1alliy 10 MOATOTOBKE K TeCTUPOBaHUIO.

TectrpoBaHue siB/isieTCsl (OPMOI TIPOMEKYTOUHOTO, a TakKXe WTOrOBOTO KOHTPOJIS
3HAaHWUM CTYJeHTOB. TecTUpOBaHHE CTUMY/IMPYeT CHCTeMaTU4Yeckyro paboTy CTy[JeHTOB B
TeyeHHe BCero Iepuojia M3yuyeHusl QUCLUIUIMHBL, YTO IOBBILIAEeT [M03HaBaTelbHO-TBOPYECKYHO
HarpaB/IeHHOCTh camooOpa3oBaHus. [Ipy MOATOTOBKe K TeCTUPOBAHUIO HeOOXOAMMO Hapsify C
OCHOBHOW yueOHOW JIUTepaTypod WCIO/Ib30BaTh KOHCTIEKTHI JIEKL[UH, [OTIOJTHUTEIEHYIO
JIUTepaTypy WX MaTepHasibl U3 CTIPaBOUHBIX (KOHCYJ/IbTAalJMOHHBIX) 6a3.

MeTtognueckre peKkOMeHJjaliuy Ha COCTaBJ/IeHYe U BBICTYIIEHHE C JOK/IaJ0M.

Iloknag, Kak BHJ CAMOCTOSITE/IbHOM paboThl B y4eOHOM TIpoLjecce, CIOCOOCTBYeT
(opMHPOBaHKIO HAaBBIKOB MCC/Ie0BaTeNbCKOM paboThl, paciivpsieT Mo3HaBaTelbHble HHTEPeCH,
YUUT KPUTHUECKH MBICTUTh. [Ipy HarmMcaHuM JOK/Ia/a 1o 3aZlaHHOM TeMe CTYZeHTY HeoOX0AuMOo
CoCTaB/seT I/1aH, 1oJo0paTh OCHOBHbIe MCTOYHMKH. Kak mpaBusio, mpu pa3paboTke fokiaza
UCrosib3yetcss He MeHee 8-10 pa3MMUHBIX UCTOUHHMKOB. B mporjecce paboThl C MCTOUHUKAMU
HY)KHO CHCTeMaTU3UpOBaTh IOJyueHHble CBeJleHUs, C/leflaTh BBIBOJBI W 00001eHus. Obiias
TeMaTHKa [OK/IaZioB OIlpejenseTcd IperojaBareseM, HO B OIpe/e/leHUM KOHKPEeTHOU TeMbl
VWHULMATUBY MOJKET TPOSIBUTH CTyZeHT. Ilpexpe uem BblOpaTh TeMy [OK/Iaza, aBTOPY
HeoOXOZAMMO BBISIBUTH CBOM WHTepec, OIpeJAenTh, Haj Kakoi mpobieMoil OH XoTen Obl
nopaborate, Oosiee ry00Ko ee M3yuuTh. Kakablil [OK/a[ AO/DKEH HAauMHAThCS C BBeZEHUS.
BBezieHre - 3TO BCTymnUTebHas 4YaCcTh HAy4YHO-MCC/Ie[|0BaTe/bCKOM pabOoThl. ABTOD AOJDKEeH
TIPWJIOKUTD BCE YCHU/IHSL, YTOOBI B 3TOM HeOOBbIIOM 10 00beMy pasZiesie MoKas3aTh aKTyaJbHOCTb
TeMbl, PaCKPbITh ee NPaKTUYeCKy0 3HAUMMOCTb.

B ocHOBHOI uyacTu J0K/ajla pacKpbiBaeTcs ero cojepykaHue. Kak rnpaBuio, OCHOBHast
4acTb COCTOUT U3 TeOPeTUUeCKOro M IIpakKTUUYeCKOro pasfesioB. B TeopeThueckoM paszesie
PacCKpbIBAIOTCSI WCTOPUSI M TeOpUsl HCCeAyeMoil mpobreMsbl, [JaeTcsi KPUTUUYECKUN aHaln3
JIMTepaTyphbl U NOKAa3bIBAIOTCA MO3ULIMK aBTOpa. B npakTUueckoM paszere 13/1araroTcss MeTO/bl,
X0/, YU pe3y/bTaThbl CAMOCTOSITE/ILHO [IPOBEIEHHOr0 3KCIleprMeHTa Wiu (pparmeHTa. B ocHOBHOM
YacTW MOTYT OBITh TaK)Ke IpeJCTaBlIeHbl CXeMbl, JUAarpaMMbl, TaO/HULIbI, PUCYHKH U T.1. B
3aK/TFOUeHNH TI0/IBO/IITCS. UTOTU PabOThI, BHIBO/bI, K KOTOPBIM TIPHIIIE/T aBTOP, U PEKOMeH/ALIUH.
3ak/oueHre JI0/DKHO OBITh KpaTKMM, O0si3aTelbHbIM M COOTBETCTBOBAaTb IOCTaB/IEHHBIM
3agayaM. [1py MoAroToBKe YCTHOTO BBICTYIIIEHUS HY>)KHO YUHTHIBATh €r0 PerjlaMeHT - He Oonee
10 muHyT. Becbma BBIUIPBILLIHBIM SBJISI€TCS IIpefiCTaBeHHe [OK/aZia, COIIPOBOJKJArollieecs
ripe3eHTaLei.

MeToauueckuie peKOMeH1alluy CTyeHTaM Jijis IOATOTOBKU K 9K3aMeHY.
[ToAaroToBKa CTYZEHTOB K 9K3aMeHY BK/ItOUaeT TPU CTa[UU:

— camMmocTosiTe/ibHas paboTa B TeueHHe yueOHOTO rojia CeMecTpa;

— HeIocpeACTBeHHasi O/Ir0TOBKA B JHU, TIPe/ILLIEeCTBYIOLIMEe SK3aMeHY;

— CJaua ’K3aMeHa.

[ToAroToBKy K 9K3aMeHy Liesiecoo0pa3HO HauaTh C U3yUeHHsl U MPOpaboTKH HOPMAaTHUBHO-
MPABOBbIX WCTOUHWUKOB M JuTeparyphl. [Ipexxze Bcero, ciaeiyeT BHUMATeIbHO I€pPeurTaTh
yueOHYIO ITPOrpaMMy U TTPOTrPaMMHBIe BOTIPOCHI [Ijisl TIOJTOTOBKH K 9K3aMeHy, UTOObI BbIZEUTh
Y3 HUX HavMeHee 3HaKoMble. [lanee [0o/KeH CeloBaTh 3Tal MOBTOPEHUSI BCero MporpaMMHOTO
Marepuana. Ha 3Ty paboTy nenecoobpa3Ho oTBeCcTH OOJBIIYIO yacTh BpeMeHH. CrieyOLM
3TarioM SIB/ISIeTCSl CAMOKOHTPOJ/Ib 3HaHWSI U3YyUeHHOrO0 MaTepuasa, KOTODbIM 3ak/aiydaercs B
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YCTHBIX OTBeTaX Ha TpPOrpaMMHbIE BOIPOCHI, BHIHOCHMbIe Ha 3K3aMeH. Te3uchl OTBETOB Ha
HaunboJsiee C/I0)KHBIE BOTIPOCHI JKeJlaTe/lbHO 3amucaTh, TakK Kak B IMPOLIECCe 3alyCH BKHOUAOTCS
JIOTIO/THUTeTbHbIe MOTOPHBIE pecypchl MaMsATH. [Ipefo)keHHass MeTOJWKA HeToCpe[CTBeHHOMN
TIOJTOTOBKU K 9K3aMeHYy MOXKeT ObITh U u3MeHeHa. Tak, [jisi CTy/IeHTOB, KOTOpbIe CUMTAIOT, UTO
OHU YCBOWIM TPOrPaMMHBIA Marepuan B TIOJJHOM 00beMe M yBepeHbl B TPOUHOCTH CBOHX
3HaHWM, [JOCTaTOYHO Oersioro moBTOpeHUs yuebHOro marepuana. OCHOBHOe BpPeMsi OHH MOTYT
yeMUTh YT/1y0/IeHHOMY U3YUeHHIO OT/e/TbHBIX, HarnboJ/iee CJI0XKHBIX, IUCKYCCUOHHBIX TIPOOIeM.

OCHOBHBIM WCTOYHUKOM TIO/ITOTOBKM K 3K3aMeHY SIB/ISIETCS] KOHCIIEKT JIeKI[UH. YueOHbIH
MaTepuan B JIeKI[MM [aeTCsd B CHCTeMaTH3UPOBAHHOM BU/le, OCHOBHbIE €ro TOJI0KeHUs
JeTaNM3UpYyIOTCs, TOAKPEIUISIFOTCS COBpeMeHHbIMU (haKTaMyd U HOPMAaTHMBHOUM HH(popMaluen,
KOTOpbIE B CHU/Ty HOBHU3HbBI, BO3MO)XHO, €IIle He BOIIUIH B OIyO/IMKOBaHHbIE ITeYaTHbIE HCTOUHHKH.
[TpaBUMBHO COCTaB/IEHHBI KOHCIEKT JIEKI[UH COAEP)KUT TOT ONTUMasbHbIM  00BeM
WHpOPMallMK, Ha OCHOBE KOTOPOTO CTYAEHT CMOXXeT TIpeACTaBUTh cebe Bech yueOHbBIN
MaTepuas. CiiefiyeT TOUYHO 3allOMHHATh TEPMUHBI M KaT€TOPUH, MTOCKOJIbKY B UX OTpefiesieHUs X
COJIepKaTCsl TIPU3HAKH, T03BOJISIOIINE YSICHUTh UX CYLU[HOCTb W OTJUYUTH 3TH TIOHSTHUS OT
Ipyrux. B Xoze TOATOTOBKM K 3K3aMeHy HeoOXoAuMO oOpailjaTh BHMMaHHWe He TOJIbKO Ha
yYPOBEHb 3allOMUHAHUS, HO U Ha CTeleHb MOHUMAaHHUsI KaTeropyuil M peaybHbIX MpobsieM. A 3TO
JOCTUTAeTCsI He TIPOCTHIM 3ayuyMBaHUEM, a YCBOEHHEM TMPOYHbBIX, CHCTeMaTH3UPOBAHHBIX
3HaHUM, aHA/TUTUUECKUM MBbIIILIEHHUEM.

7. DoHJ OLIeHOUYHBIX CPeCTB

7.1  MeTo/bl KOHTPOJIS U OLeHUBAHUSA Pe3y/IbTaTOB 00yJYeHuUsI
Tekymuii KOHTpo/b (paboTa Ha TIPAaKTUUECKUX/CeMUHAPCKUX 3aHSATHSX):
— BOIMPOCHI 110 TeMaM AUCLIUTLTMHBI (YCTHBINA OMpOC);
— TIpUMepHbIe BOTIPOCHI Jjisi KOHTPOILHOM paboThl B hopMaTe 6/1aHKOBOTO TeCTUPOBAHUS;
— TiepeueHb TeM [ijisl JOK/Ia/I0B U Mpe3eHTal[uii;
— HamucaHue 3cce.

[TpoMe)XXyTOUHBII KOHTPOJIb:
— BOIIPOCHI /Il IOATOTOBKY K 5K3aMeHY U 5K3aMeH.

7.2 IITkana ¥ KpUTEepUu OLleHUBAHUA Pe3y/IbTaTOB oﬁyqunﬂ

Y CTHBIM OITPOC:

OlujeHrBaHUe YCTHBIX OTBETOB CTYJEHTOB Ha 3ajlaHHble TIperojiaBaTesieM BOIPOCHI
TIPOBOJUTCS TI0 Oa/yIbHOM IIIKasie, T/ie OljeHKa «5» - camasi BhICOKasl OIeHKA, a Ol[eHKa «2» -
camas HM3KasA. [l TOoro uToObI OLEHWUTH OTBETHI OOYYArOIMXCSs, CYIIECTBYIOT KPUTEPUU
OLIeHVBAHUSI:

- TpaBWIBHOCTh U TIOJHOTA OTBeTa (OTBeT [JO/DKEH OBITh HCYEpIbIBAIOIINM, He

MPOBOLIMPOBATh YTOUHSIOIIME BOMPOCHI);

- CTeleHb TOHUMAaHHUsI U3yUeHHOI0;
- BJlaJileHue TPAaMOTHOU peubto Ji7isi yCTHOTO 0opMIeHUsI OTBeTa.

IIIkana oneHUBaHUA Onucanue

«5» OTBeT CTyJeHTa Ha 3aJlaHHbId BOMNPOC MOXXHO  Ha3BaTh
WCUEpPIbIBAIOIIMM M BCeCTOPOHHUM. OOydaroluiics BrafieeT
ornpejeneHUsIMA OCHOBHBbIX TEPMMHOB M TIOHSTHMM B paMKax
JUCLIMTUIMHBL. ECTh TOHMMaHWe Matepuasna. EcTb 000CHOBaHHOCTh
CY)X[JEHHA U CCbUIKM Ha HAy4YHbIX JesiTe/ie WM CTaTUCTUYeCcKoe
obocHoBaHMe. B xojie oTBeTa MpUMeHsieT NpaKTUYeCKWe 3HaHUS U
NMPUBOIUT  HEOOXOJWMble  TIPUMephl.  V3/jaraet  marepuan
rnocjefioBaTelbHO M TMPaBAIBHO C TOYKM  3pDEHUS]  HOPM
JIUTEPATYPHOTO SI3bIKa.
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«» OOyuaronuiicss  JjaeT  OTBeT,  Y/JOBJETBODPSIOLIUM TeM ke
TpebOBaHUsIM, UTO W i OLleHKH «5» 0asioB, HO Aoryckaer 1-2
olIMOKM, KOTOpble caM >Ke WCIpaB/iseT, WU 1-2 HegoueTta B
1oc/ieloBaTeIbHOCTH U SI3bIKOBOM O()OPMJIEHHH M3/1araeMoro.

«3» CTyJeHT UMeeT 3HaHUe W MOHMMaHHe OCHOBHBIX TOJIOXKEeHUN TeMbl
Ha 0OasoBoMm ypoBHe. IlepesjaeTr MaTepuan HeTOHO, IyTaeTcsl B
oripeJie/ieHUsIX U TIOHATHSIX B PaMKax M3ydyaeMOW AMCLUIUIMHBL He
yMeeT /l0Ka3aTesibkHO 000CHOBATh CBOM CYXKJEHHSI U TIPUBECTH CBOU
npuMepbl. OTCYTCTBYeT TOC/Ie[0BaTe/NIbHOCTh TP U3/I0’KeHUU
Marepuana. JlomyckaeT OmWMOKA B  S3BIKOBOM  OdopmieHUH
y3/1araeMoii “tHQopMaruu.

«2» OOyuaroIHiAcs JeMOHCTPUPYeT He3HaHue OOJblIleld YacTy 3alaHHOTO
BOIPOCA, [OIMyCKaeT OMIMOKM B (OpPMY/IUpPOBKe OIpeZeneHUd U
TPaBW/I, MCKaKaeT WX CMBICJIOBYIO HArpy3Ky, W3/araeT marepuasn
Herocsie/0BaTe/IbHO M 0UeHb KOPOTKO.

TectrpoBaHue (TEKYIIWA ¥ TPOMEXXYTOUHBIM KOHTPOJIb):
Onenka «0T/IMYHO» - 85-100% MpaBUIbHBIX OTBETOB;
OueHka «xopouo» - 60-84% npaBUIbHBIX OTBETOB;
OrueHka «ynoB/eTBOpUTEeNbHO» - 40-59% TpaBUIBHBIX OTBETOB,;
OLueHKa «HeyJ0B/IeTBOPUTE/IbHO» - MeHee 40% MnpaBU/IbHBIX OTBETOB.

OKJIaJI:
ITpu onpepeneHUM OLEHKM YKas3aHHbIE YC/IOBUS [OJ/DKHBI BBITIOJIHATBCS TOMHOCTBIO.
YcnoBue, BbINOMHSIEMOE YaCTUYHO, CUMTAETCSI HeBBITTOJTHEHHbBIM.
OneHKa «OT/IMYHO» MPU BBINOJHEHNUHN C/1eYIOIINUX YC/I0BUN:
1. PackpeIThI Criefytoirye BONPOCHI:
- CyTb pacCMaTpvBaeMoro acrekTa ¥ MPUYMHY paCCMOTPEHUS TeMbl JOK/1a/a,
- OMNMCcaHWe CYIIeCTBYIOL[UX /i JAHHOTO acriekta mpobseM W TipefjiaraeMblie MyTH WX
peleHusl.
2. CobmrofieHue persiaMeHTa Tpy TIpe/iCTaB/IeHnH 10Kaa (TpeboBaHust o ohopMIeHHI0
Yl BDeMeHH, OTBeJIeHHOe Ha BBICTYIUIEHHE).
3. [IpencraBnenue, a He yTeHUe MaTepuasa.
4. Vcnonb3oBaHue aKTya/lbHbIX HOPMaTUBHBIX, MOHOrpaUyecKUX U MepuorudecKux
VICTOYHUKOB JIUTepaTypsbl.
5. UeTKOCTb IUKLIUM.
6. [1paBUILHOCTE M CBOEBPEMEHHOCTh OTBETOB Ha BOIIPOCHI.
7. TlogroroBka BU3ya/lbHOIO  COMNPOBOX/EHUsSI TpefcTaB/sieMOl  HMH(popMaLvu
(npe3eHTalm).
OLleHKa «XOpOLIO» TIPU BBLITMIOJIHEHWU CJIEYIOUINX YCIOBHUNA: HEBBITIONHEHWEe THO0BIX
JIByX U3 yKa3aHHbIX yCJIOBUM.
OreHKa «y/0B/I€TBOPUTE/ILHO» TPY BBINOJIHEHUH C/IeYIOLIMX YC/IOBUM: HEBBIIOJIHEHUE
MOOBIX TPeX W3 yKa3aHHbIX YCIOBUH.
OLleHKa «HEeY/I0BJIETBOPUTEILHO»: HEBBINIOJIHEHHe /OOBIX YeThIpex W3 yKa3aHHBIX

YCIOBUM.
Jcce:
ITTkasa oneHUBAHUSA Omnucanue
«OTIMUHO» B Hauase 3cce yeTko cdopMy/iMpOBaHa TIO3UIUS aBTOpa. Takke

eCcThb o003HaueHue K/TIOUEBBIX rpobsieM. AprymeHThl,
TIpe/iCTaB/IeHHbIe aBTOPOM, TIOJTBEP)KAAIOT 3asiBJIEHHYIO paHee
no3uiuio.  CTpyKTypa 3CcCe JIOTUUYHAa U  TOC/IeZoBaTe/bHa.
ITpUUMHHO-C/IeICTBEHHbIE CBSI3W TIOBECTBOBAHMSI OYEBW/JHBL. B
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3aK/IF0UEeHUM COPMY/IMPOBaHbI BHIBO/BI.

«XopoLIo» B Hauvane scce cgopmynvpoBaHbl MO3MLMS aBTOpa M K/IOUeBble
npobsiembl. Tak)xe MPUCYTCTBYIOT apryMeHThI B 3allIUTy Ha3BaHHOM
paHee no3uyyd. Ho NpUUMHHO-C/Ie/ICTBEHHbIE CBSI3U HE OUeBH/HBI.
CTpyKTypa 5cce B LieJIoOM JIOTUYHA U MoOcaefoBaTesnbHa. OfHaKO
OTCYTCTBYIOT YeTKO C(hOpPMy/IMPOBaHHbIE BBIBO/IbL.

«YnoBneTBopuTe/NbHO» | B Hauase scce chopMysMpoBaHa rmosuiys aBTopa. Ho oTcyTCTByIOT

chopMyMpoBaHHbIe KiTtOUueBble TpoOsieMbl. CBOIO  3asiBJIEHHYHO
paHblIIle MO3ULIUI0 aBTOP MOAKPeIuisieT aprymeHTaMmu. Ho nmpuumHHO-
CJIe[ICTBEHHBbIE  CBS3M He  OueBHAHBL. ~ OTCYTCTBYHOT  UYETKO
chopmynrpoBaHHbIe BbIBOAbI. CTPYKTypa 3cce Heroc/ieloBaTe/bHa.

«HeypnoBnetBopurenbHo» | OTCYTCTBYIOT — K/tOueBble  TIpoOjeMbl, a chopMyIMpoOBaHHas

MO3ULIMSI aBTOpPa He UMeeT CBSI3W TIPe/iCTaB/IeHHBIMU apryMeHTaMH B
ee 3aUTy. He BbIsSIB/IeHbI IPUUYMHHO-CJ/Ie[ICTBEHHbIE CBSI3U. BBIBO/bI
B 3aKJ/IFOUMTETbHOM YacTy 3cce He c(hOpMYJIMPOBAHBbI.

7.3  OrieHOUYHBbIE CPeACTBA
7.3.1. Teky1iui1 KOHTPOJIb

IIprMepHBbIe BONPOCHI [i/Is1 YCTHOI'O OIpOoCa:

1.

10.

11.

12

13.

14.

15.

Packpoiite cymHocTts crparernyeckoro HR-aHanusa v ero ponb B COBpeMeHHOM
MeHe/PKMeHTe. Kak 5BO/IFOLIMOHMPOBA/IM KOHLENILIUM CTpaTernyeckoro yIpaB/ieHUs
repcoHaioM?

Onummre Mertogosordto — crparernueckoro HR-aHammsa.  Kakue coBpemMeHHbIe
rapajiurMsl 1 Kosibl ctpareruyeckoro HRM BeI 3Haete?

Kakue mMeTopl OLIEHKHM Ue/I0BeYeCKOro KarWTaja OpraHW3aljii Bbl CcuMTaeTe Haubosiee
s dektuBHBIMU? OOOCHYHTE CBOM BBIOOP.

Kak rpoBecT KOMIUIEKCHBIW aHa/lu3 MpogecCroHaIbHO-KBaMU(HKALMOHHONW CTPYKTYPbI
repcoHasia? Kakue rokasarenu cjieflyeT yUUThIBaTh?

Onuure MoZenb U ee IpUMeHeHue [/ uHTerpauuu HR-cTpaTerny B KOpropaTUBHYHO
CTpaTeruto.

Kak peamusoBare Koumeruio HR-Ou3Hec-napTHepcTBa Ha mpakTuke? IlpuBegure
TIpPUMephI yCIeLIHbIX KeHCOoB.

Kakue metoipl OLleHKM KaJpOBOrO pes3epBa M IOTeHLjMasa pasBUTHs IepCOHAja BbI
MO>KeTe NPeJI0KUTh J/1s1 KPYITHOW ITPOM3BOCTBEHHOW KOMITAaHUM?

Onuuyrre TeXHOJOTMIO OUArHOCTUKM OpPraHW3aljMOHHOM Ky/bTypbl. Kak pesysbTaTsl
[MarHoCcTuku BausoT Ha HR-cTpareruio?

Kakue wmerompl HR-mporHo3wpoBanusi Haunbosiee 3hdeKTHBHBI B YCJIOBHUSX
HeoripeJeneHHOCTU? [IpuBerTe nprUMepsbl.

Kak yuuTbiBaTh Jemorpauueckue ¥ pbIHOUHble TpeH[bl NIpYU IJIAHUPOBAHUU
NOTpeOHOCTH B T1epcoHasie?

OmummTe anroput™M paspaboTku KopriopatuBHOM HR-ctparernn. Kakue stambl
SIBJISIFOTCSL K/IFOUEeBbIMU?

.Kak opranusoBate cucremy MoHUTOpUHra peanusaiuu HR-crparernn? Kakue

TI0KasaTesy cjieflyeT BKIFOUUTh?

Kakue wmetoger pacuera ROI HR-crtparterun Bbl 3HaeTe? Kak IpoBecTH IIOCT-
peanu3alMOHHbIA aHamu3 HR-uHuuatuse?

B uem 3akmouaercs 1jeHHOCTh OeHumapkuHra HR-mpakTtk? Kak wucriosns3oBath ero
pe3yJbTaThl 11 KOPPEKTUPOBKU CTpaTeruun?

Kak uudposas tpaHcopmarius v Agile-mogxopl MeHSIFOT CcTpaTernyeckoe yripaB/ieHHe
yesioBeyeCckuMu pecypcamu? [IpuBegurre nprMepbl MHHOBaLMOHHBIX HR-mpakTHK.
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[IpyMepHbIe BONPOCHI AJ151 TECTUPOBAHUS:

1. Uto Takoe cTpaTernyeckoe yrpaB/aeHUe uerioBeyeckumu pecypcamu (HRM)?

a) YrpaB/ieHHe e)XeJJHeBHbIMU OrepalysMu B mozpaseneHusx HR.

0) ITporjecc hopMUpPOBaHKs KaJJpOB ITPeANIPUITHS Ha KOPOTKUM CPOK.

B) [lesiTeIbHOCTb TIO MPHUB/IEUEHUIO W YIeP)KaHUIO Ta/laHTOB 0e3 yueTa IMepCIIeKTUB pa3BUTHS
KOMITaHUH.

r) Crparerusi opraHu3alldd, HarpaBjieHHas Ha 3(dekTuBHYI0 pabOTy C TIepCOHANOM s
JOCTH)KEHUSI IO/ITOCPOYHBIX 1ie/iell KOMIIaHUH.

2. KakoBa OCHOBHas 3afaua crparernueckoro HR-ananmsa?

a) [ToBbIIeHNe KPAaTKOCPOUHOU peHTabeTbHOCTH.

6) MakcuMabHOe COKpallleHHe pacX0/I0B Ha TIepCOHall.

B) [TogroToBKa peKOMeHJALIMi 10 ONITUMHK3aly 3aTpaT Ha 00yuyeHHe COTPY/IHUKOB.

r) DBrisBreHue K/IHOUEBBIX HampaB/ieHWM pas3BuTusi HR-monuTukyd [ 0ojjaepikaHus
KOHKYPEHTOCITIOCOOHOCTH KOMITaHWH.

3. UTo U3yuaroT NpHy AUArHOCTHUKe OpraHU3al[iOHHON KYy/IbTyphI?

a) YpoBeHb 00pa30BaHUsi COTPY/THUKOB.

0) ITomMTHKY MpeoCTaB/IeHUsT COL[UA/IbHBIX JIBTOT.

B) CTpyKTypy 3apab0oTHOM 11aThl ¥ TTPeMHUabHBIX BBITIIAT.

r) LleHHOCTH, HOPMBI TIOBE/IEHHsI ¥ YCTAHOBKU COTPY/JTHUKOB B OTHOIIIEHWH OpPTaHU3al||M.
4. Yo BK/IHOYAeT OLleHKa MpodecCUOHaNbHO-KBaTM(PUKALMOHHON CTPYKTYPhI IepcoHana?
a) O630p TeKy1[ero COCTOSTHUS 3[0POBbsI COTPY/IHHUKOB.

0) MccnemoBaHue JIMYHBIX KaUeCTB COTPYAHUKOB BHe pabouero rpoijecca.

B) CooTHollleHWe 4Kcjla COTPYAHMKOB pa3/MyHbIX ypOBHeHW TipodeccHoHamM3Ma W
KBa/TM(pUKALIUU.

r) [IpoBepKy Ko/iueCcTBa BbITYCKHUKOB MPOGUIbHBIX BY30B CpPe/Ii COTPYJHUKOB.

5. B mozmemn «7S» MakKKUHCH KakOW 3/IeMeHT OTHOCUTCSI HEINOCpeACTBEHHO K YIpPaB/eHUIO
repcoHaaoM?

a) OO01Me 1eHHOCTH.

6) CTusib pyKOBOZCTBA.

B) COTpyAHUKH.

r) OpraHu3alMOHHas CTPYKTYpa.

6. Uto 3Hauut TepMuH «HR-MapTHEPCTBO»?

a) [IpepocraBneHye yciyr BHEIIHEr0 KOHCYJ/IbTaHTa 10 BOIIPOCAM yIpaBJieHUs [IepCOHAIOM.

6) [IpuBneueHye ayTCOPCUHTA [Jisl PEIIeHHs OTIePaTUBHBIX 3a/jau OT/ieJla KaZlpoB.

B) CorpygHuuecTBO mnogpasfeneHnii HR ¢ /iMHelWHbIMH MeHe[kepaMU [Jjisi COBMECTHOTO
TIDUHSATYS pellieHnH 10 yrpaBaeHUI0 epCOHAIOM.

r) ITapTHEpPCKUE MPOrpaMMbl B3aUMO/IEMCTBHUSI C 00pa30BaTeIbHBIMU YUPEXKA€HUSIMH.

7. Kak onpefienisieTcsi IOHATHE «KaJpOBBIMA NTOTEHLIAAM» ?

a) Cymma Bcex (pMHAHCOBBIX aKTHBOB KOMITaHUM.

0) IToreHrMan yrpaBaeHYeCKUX PelIeHUH TOM-MeHePKePOB.

B) KauecTtBo MHGPACTPYKTYPhI IIPeIIPUITHS.

r) VIHTe/1eKTyanbHasi CioCOOHOCTh KOJI/IEKTHBA PeliaTh MpoQeCCHOHATBHbIE 3aauH.

8. Kak orjeHMBaeTCs KaJlpoBbIM pe3epB OpraHu3aLyu?

a) Ilo KoMuecTBy KaHAUAATOB HA BHYTPEHHHE BaKaHCHUH.
6) I1o uKCIeHHOCTH COTPY/JTHUKOB BBICILIETO 3BEHA.
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B) Uepe3 BhisiB/IeHUE U OL|€HKY MOTeHL[Ma/IbHbIX TIPEEMHUKOB Ha K/IFOUEBbIe MMO3ULIUH.
r) Tosbko no hopMabHBIM TTOKa3aTessiM yCIeBaeMOCTH COTPY/JHUKOB.

9. Kak Ha3bIBaeTcsi MeTO[| TTporHo3upoBanuss HR-moTpeOHOCTeH, OCHOBAHHBINA Ha CI[eHApHAX
BO3MOJKHBIX U3MEHEeHWI BO BHeILlIHel cpejie?

a) PerpeccrBHbIl aHAU3.

0) ®aKkTOpHBIN aHaMM3.

B) ClieHapHbIY TTOAXO,.

r) beHumapkuHr.

10. Kakue ¢akTopbl yUMTBIBAIOTCS TIPH MPOTHO3UPOBAHKH CIIPOCa Ha pabouyto cumy?
a) Teky1ue hrHaHCOBBIE TIOKa3aTenu (UPMBI.

0) Jemorpaduueckue JaHHbIE pETHOHA.

B) JInuHbIe NIpeATI0YTeHUs] COTPY/JHUKOB.

r) [IpoLieHT cokpaieHys 1TaTa 3a oc/ieJHUM KBapTaJl.

11. Yro o3Hauaet azantaius HR-cTparervu K BHEILIHUM U3MEHEeHUsIM?

a) CoxpaHeHre HeHM3MeHHOM MOJUTUKYU TIPUB/IeUEHUs TlepCOoHaa He3aBUCHMO OT CUTyalluU Ha
PBIHKE.

06) ITepeBoj, COTPY/THUKOB Ha YJa/lEHHYIO paboTYy.

B) ITocTositHHOE 0OHOBeHre HR-cTpaTeruy B 3aBUCMMOCTH OT MEHSIIOLIUXCST 00CTOSITE/TBCTB.

r) CokpaiiieHue 6ropkeTa Ha o0yueHUe TiepCcoHaa.

12. Yto BXOAUT B CUCTeMy MOHUTOPUHTa peanusauuu HR-cTparerun?

a) CO0p OT3bIBOB K/TMEHTOB.

0) ITeproguueckasi MpoBepKa BBITIOJHEHHS 3TAllOB PeaTnu3alii CTpaTeruu.
B) KoHTposb COO/MI0IeHNsT CAHUTaPHO-TUTHEHUUECKUX HOPM.

r) Onpoc KOHKYpPeHTOB.

13. Uto obo3Hauaet ab6peBuaTypa ROI npumenuTesnsHO K orieHKe HR-ctpaTterun?
a) Bo3Bpar nHBeCTULIMI B Ue/I0BeYECKHN KanuTaJl.

0) Prck 6aHKpPOTCTBa KOMITAHHH.

B) H/eKC ONTUMU3al[i1 peCypCOB.

r) luaukaTop pe3y/nbTaToOB UCC/Ie0BAHUM.

14. Kakvie HHCTPYMeHTbI IPUMEHSFOTCA [1J1s1 [1I0CT-peanv3aloHHoro aHaausa HR-nHuiatyus?
a) [IpoBe/jeHre KOHKYPCOB KPacOTbl CPeIU COTPY/JHHUKOB.

6) OpraHu3aiusi KOprIOpaTUBHBIX MPa3AHUKOB.

B) VIHTepBbIO C COTpYAHUKAaMU U CpPaBHEHWE [AOCTUTHYTHIX pe3yJ/IbTaTOB C TOCTaBA€HHBIMU
L[e/ISIMU.

r) YBe/jMueHre ITaTHOW YMC/IeHHOCTU COTPY/JHHUKOB.

15. KakoBbl OCHOBHBIE T7100a/TbHbIe TPEeH/ Ikl COBpeMeHHOTo HR-MeHekMeHTa?

a) [Tepexop NCKIIOUNTELHO Ha OyMakKHBIH JOKYMeHTO00OO0pOT.

6) Otka3 ot aBToMatu3aiuu HR-miporieccos.

B) PacmmipeHue ucmnonb3oBaHUsI UUGPOBBIX TEXHOJOTHM M TUOKWUX MOAXOJOB B yIpaBIeHUH
NepCOHAJIOM.

r) [TosHbIM 0TKa3 OT nMpodeccroHaNbHOM MepenoAroTOBKA COTPY/IHUKOB.

[MepeueHb TeM /1S JOK/IAJJ0B U MIPE3€HTALIWIA:
1. OBoJTIOIMS KOHILEMIIWH CTPAaTEruHueCcKoro yrpaB/ieHHs TIepCOHAIOM: OT KaJIpOBOM paboThbI
K HR-Ou3Hec-mmapTHepCTBY.




8.
9.

10.
11.
12.
13.

14.
15.
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CoBpeMeHHble  Mapafurmel — cTparernueckoro HRM:  cpaBHWTeNbHBIM — aHaIu3
aMepUKaHCKOM, eBpOIeliCKOM 1 a3MaTCKOM IIKOJI.

MeTo bl OLIEHKM CTOMMOCTH 4e/I0BeUeCKOro KarnuTasjga OpraHu3aljii: CPaBHUTEJ/IbHBIN
aHasv3 Mo/X0/0B.

[lnarHoCcTvKa OpraHU3aljMOHHOM Ky/bTypbl KaK WHCTPyMeHT cTparernueckoro HR-
aHanvsa.

BanaHcupoBaHHasi cucTemMa TiOKaszaTteneid [yt HR-gmemaprameHTa: pa3paboTka u
BHe/]peHue.

MeTo bl OLIEHKM KaZpOBOTO pe3epBa B KPYITHBIX KOPHOpAaLMsX: JIy4Ylle POCCHUHCKHe
TIPaKTUKU.

Ananu3 nipodeccroHaTbHO-KBaMU(PUKALIMOHHON CTPYKTYpbl TepcoHasa B YCIOBUSIX
1MdpoBoI TpaHCHOpPMALIUU.

CrieHapHOe TJIaHMPOBaHKe MTOTPeOHOCTH B IePCOHAsIe: MeTO/bl U MHCTPYMEHTHI.
BnustHue nemorpaduueckux TpeH0B Ha HR-cTpaTeruio poccuiicKux KoOMIaHUM.
Anroputwm pa3pabotku HR-cTpaTeruu fijist ipeArpyUsiTHiA Majioro U cpefiHero OusHeca.
Ynpagnenue crpaternueckuvy HR-npoekTamMu: OT MjIlaHUPOBaHUS [0 PeaTh3aluu.
Metopp! pacueta ROI kopriopatuBHbIX HR-MHMIIMATHB: MpakTUYeCKue Keuchl.
CpaBHUTe/bHBIN aHanu3 rokasaresneit 3d@ektuBHOCTH HR-MpakTuK: MeXXAyHapoAHbIN
OTIBIT M POCCHUICKas crieliuduka.

'nbKue MOAXOAbI B yIIPaB/IeHUH YesI0BeUeCKUMU PeCcypcaMU: TPeH bl U MepCIeKTHBEL.
Ludposas Tpanchopmarms HR-¢byHkimu: HoBble KomnereHuu HR-crnietpanucTos.

IIpyMepHEIe TeMEI [ 3cce:

1.

w

1

13.
14.
15.

Wcropuyeckasi 5BO/MIOLMS KOHLETILMM CTPATerMueckoro yripaB/ieHHs 4Ye/loBeueCKUMU
pecypcaMu.

Ponb ctparernueckoro HR-aHanu3a B (OpMHpPOBAaHMM YCTOMYMBOIO KOHKYPEHTHOTO
rpeuMylilecTBa.

CoBpeMeHHbIe MeTO/IbI OLIeHKM YeJI0BeueCKOro Karnurasaa OpraHu3alyu.

Ncnonb3oBanne Martpulipl «7S» MakkvHCHM B oLjeHKe cooTBeTcTBUs HR-cTpaTerum
L[e/1IM OpraHu3aLuu.

TpyaHOCTH TIpUMeHeHHs1 COaaHCUPOBAHHOW CHCTeMbl TIOKa3aTeled B UArHOCTHKE
Ka/IpOBOT0 MOTeHLUaIa.

[Tpobsiembl 1 TyTH UHTerpari HR-cTpaTeruu B KOpriopaTUBHYIO CTPaTeruo.

KazpoBblii pe3epB Kak (akTop MOBBIIIEHNs yCTOMYMBOCTH OPraHU3aLUH.
CrpaTernueckoe NpOrHO3MPOBaHKe MOTPeOHOCTEH B TiepCoHaJIe.

OnTtumM3aLusi CTPYKTYPhI IlepCcoHasa B rpoLecce TpaHCchopMaLyy NpeAnpUsTHSI.

. OcobeHHOCTH CpaBHUTENBHOTO aHaM3a HR-MpakTuK U rokasaresieit 3pQeKTHBHOCTH.
. Pons HR-napTHépcTBa B hopmupoBanuu 3¢ dbektruBHOM HR-cTpaTeruu.
. Hudposeie TpaHcdopmaruu HR-nporieccoB u ux BausHUe Ha 3(PQeKTUBHOCTD

yIIpaB/IeHUs Ye/I0BeYeCKUMHU pecypCcamH.

O6ocHoBaHMe BHe/IpeHUsI THOKHX TTOJX0ZI0B B YIIpaB/IeHHEe TIePCOHAIOM.

Opranu3saiis MOHUTOpUHTa peanu3anuu HR-cTpaTerun.

CoBpeMeHHasi TMpaKTUKa TIPUBJEYEHUs] W YJep)KaHUs TaJlaHTOB B POCCUMCKUX
KOMITaHUSIX.

7.3.2. IIpomexxyTouHas aTTecTanus
dopma mpoBefieHHs] - 3K3aMeH, C HCMOJb30BaHWEM HK3aMeHallMOHHOro Oumeta. B

Ka)KJI0M OueTe JO/KHO OBITH [0 2 BOMpOCa.




10.

11.

12.

13.

14.

15.
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IlepeueHb IpHUMEPHBIX BOOPOCOB A/ NOATOTOBKU K 9K3aMEHYV:

Packpoiite cymHocTb MOHSATUSI «cTpaTernyeckuit HR-aHammusz». OnuiuuTe KiitoueBble
OT/IMYMS CTPATerMUeCKOro aHair3a OT ONepaTUBHOIO M TAKTUUECKOTO.

[lepeunicivTe OCHOBHBbIE 3BOJIIOLIMOHHBIE STarbl Pa3BUTHSI KOHLIEMLMK YIIpaBJeHUs
Yye/I0BeYeCKUMM pecypcamMM U OXapaKTepu3yWTe COBPEMEHHOe COCTOSIHME B3IVIIOB Ha
ponb HR-dbyHKIMK B 06ecriedeHnH KOHKYPEeHTOCIIOCOOHOCTH OpraHU3aliyy.

Ha3oBuTe u3BecTHble MeXJyHapOJHble IIKOJbl CTpaTernyeckoro  yIpaB/eHUs
ye/ioBeUeCKUMU pecypcamu U NpUBeIUTe XapaKTepHble MPH3HAKU KaXK[0U U3 HUX.
OxapakTepusylTe CBsI3b MeXJy KOpropaThBHOM crTparteruesi u HR-cTtpaTeruei
opranu3auuu. [IpuBenTe KOHKPETHbIE IPUMEDBI.

OObsicHUTe TIOHATHE «METOJOJOrHUs cTpaTernueckoro HR-aHamuza». Beigenure eé
0a30Bble KOMIIOHEHTHI 1 TIOSICHUTE 3HaUeHHe Ka)K[J0ro KOMITOHeHTa.

Onpefenvre MOHATHE «OLIEHKA Ye/I0OBeUeCKOro Kanurana». Ha3oBuTe ucrosib3yemble B
MHDPOBOM MPaKTHKe MeTOAUKU OL|eHKH, /aliTe XapaKTePUCTUKY KaXKA0W U3 HUX.
[TpoaHanu3upyiTe OCHOBHbIE METO/bI aHa/aM3a TpodecCcHoHaTbHO-KBaTU(DUKAIIMOHHOM
CTPYKTYphI epcoHajaa OpraHv3alyd. BbISIBUTE [OCTOMHCTBA M HEJOCTaTKU KaXKA0ro
MeToza.

Yro TakKoe AMArHOCTUKA OPraHU3aLMOHHOM KYJBTYPbI M 3aueM OHa HeoOXoAuMa Tpu
npoBefeHMH  crparermdyeckoro  HR-anamms3a?  HasoBure — pacrpocTpaHeHHble
VHCTPYMEHTbI AUAarHOCTHKU.

OObBsICHUTe, TIOUEMY Ba)XKHO OIIeHMBATh TIOTEHL[MA/l Pa3BUTHUs KaJpOBOTO pe3epBa
OpraHM3aly U KaKUMU MeTO/IaMUd MO>KHO MPOBOJUTh TaKyH0 OL[€HKY.

[TokakuTe CBA3b AMArHOCTWKM OPraHM3allOHHOIO K/IMMaTa C KayeCTBOM peasv3alyd
HR-cTpaTervnu opranusaiyu.

OObsicHUTe CMBICT Mogenn «7S» [Dkeka MakKuH3M W Ha30BUTe €€ OCHOBHOE
ripejHa3HaueHue B UHTerpaluu HR-cTpaTeruy u KOpriopaTMBHBIX Lie/el.

[ToueMy KOHLeMIUsS CTpaTeruueckoro TMapTHePCTBAa BakHa [ 3(p¢deKTUBHOTO
dyukuyonupoBanusi HR-ciy>xk0b1? Kakue xapaKTepHUCTHKH XapaKTepU3YHOT YCTelrHOoe
HR-naptHépcTBO?

Packpoiite cyTb TepMuHa «uHTerpanusi HR-cTpaTeruu B KOpPIOpaTHBHYO CTPATErHIO».
[IpencraBbTe anroput™M uHTerpai HR-cTpaTerMm Ha KOHKDETHOM POCCUMCKOM
TIpeJTIpUSITUM.

YeMm mosie3Ha MeTojuKa cOaslaHCMPOBAHHBIX TOKa3aTened ayisi HR-oTgena? Ykaxkurte
OCHOBHbIE TMPeMMYIL[eCTBa U TPYJHOCTU BHe/IPDEHUS JAHHON MeTO/MKU B OTeUeCTBEHHBIX
OpraHu3aLusx.

[TpuBenuTe TIprMepkl ycrelHoro BHeApeHus HR-cTpareruii B KpymHeMImmux poCCUMCKIX
KOpIIoparysix, 0003HauMB CTeIeHb MX MHTETPaIiiy B KOPIIOPAaTUBHYIO CTPATETHIO.
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