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1. Heaun, 3212494 U IUIAHUPYeMBble Pe3yJIbTAThI 00y4eHHs M0 TUCIUIITTHHE

IlenssmMu ocBoeHUS AUCHUIUIMHBI «OCHOBBI MEHEPKMEHTa» ABJISIOTCS U3YYEHUU CTYIEHTaMU
OCHOBHBIX MEXaHU3MOB YIIPaBJICHUs KaK Ha YPOBHE OpraHU3aluy, TAK U OTJEJIbHBIX €€ 3JIEMEHTOB;
dopmMupoBaHUN y OOYYAIOMIMXCSI COBPEMEHHOTO YIPABICHUYECKOTO MBIIICHUS M KadyecTB
meHepkepa XX| Beka, yMEIoIIero pe3yabTaTUBHO PaboTaTh U JOOMBATHCS TOCTABIEHHBIX LIETIEeH JUIs
HOJIy4EeHUs1 KOHKYPEHTHOTO IPEUMYIIECTBAa OPTaHU3aLUH.

K ocHOBHBIM 3a/1auaM OCBOEHUS AUCUHUILINHBI «OCHOBBI MEHEPKMEHTA CJIEAYET OTHECTH:

- OCBOGHUE OCHOBHBIX IIOHSTHI, NPHUHLMIIOB, CPEICTB M METOJOB TEOPHUH
MEHEI’KMEHTA,

- OCO3HaHME CTYJIEHTAMU HEOOXOJUMOCTH Pa3BUTUS NPO(HECCHOHAIBHO 3HAYMMBIX
KauyeCcTB, HEOOXOIUMBIX I YIIPABJICHUS pECypcaMu OpraHU3ally;

- OBJIaJICHHE METO/IaMU MEHEPKMEHTA U COBEPILIEHCTBOBAHUS YMEHUSI UX IPUMEHEHUS
B IIPO()eCCUOHATIBHOM 1€ TENbHOCTH;

- pa3BUTHE AKTUBHOW >KU3HEHHOH MO3UIMH, CHOCOOHOCTH K aHajlu3y IPOLECCOB
COLIMANM3allMi U aJalTallid B YCJIOBUSX COLMAIbHBIX IEPEMEH, OCOOCHHOCTEH CaMOCO3HAHUS U
CaMOpa3BUTHUs JINYHOCTH B COBPEMEHHOM OOLIECTBE.

OOyuenue nmo mucuuiuimHe «OCHOBBI MEHEDKMEHTa» HAIpaBICHO Ha (OPMHPOBAHHE Yy
00yYaroImuxcst CIeYOUMX KOMIIETeHIIUHI:

Kon n HaumeHnoBanue HNHaukaropsl 10CTHKEHUS KOMIIETEHIMU

KOMITEeTeHLM I
OIIK-1. Criocoben OIIK-1. Crtocoben aHaTM3upOBaTh 3a/1a4u MPOeCCHOHANBHOM IS TEIbHOCTH
AQHAJIM3UPOBATH 3aJaun Ha OCHOBE IOJIOKCHUH, 3aKOHOB ¥ METOAOB B 00JIaCTH MaTeMaTHKH,
podeccuoHaIbHON ecTecTBeHHBIX U TexHnueckux Hayk. MOIIK-1.1. 3naet 3aK0HBI, METOJIBI U
NesITeNbHOCTH HAa OCHOBE OCHOBHBIE MTOJIOXKEHHUSI MAaTEMaTHUECKUX, €CTECTBEHHbBIX M TEXHUYECKUX HaYK.
[1OJIOKEHUH, 3AKOHOB U MOIIK-1.2. YMeeT aHanu3upOBaTh U CTPYKTYPHPOBATH MTPO(hecCHOHaThHBIE
METOIOB B 00JacTH 3a]a4d Ha OCHOBE 3HAHWI B 00J1aCTH MaTeMaTHKH, €CTECTBEHHBIX U

MaTEeMaTHKH, ECTECTBEHHBIX [TEXHHUYECKHX HAyK.
1 TexHudeckux Hayk. MOIIK-
1.1. 3HaeT 3aKOHBI, METOBI U
OCHOBHBIE TIOJIOKEHHS
MaTeMaTHYECKHX,
€CTECTBEHHBIX U
TexHnueckux Hayk. MOIIK-
1.2. YMeeT aHanu3upoBaTh U
CTPYKTypHpPOBAaTh
podeccuoHabHbBIC 3a/1a4YK
Ha OCHOBE 3HaHUH B 001aCTH
MaTeMaTHKH, €CTECTBEHHBIX
11 TEXHUYECKHX HayK.

2. MecTO AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

JlMcuuIuinHa OTHOCUTCS K 00s13aTesibHON yacT Onoka b1 «/{uciummuHsl (MOLy TN )».

JucuumnnuHa «OCHOBBI MEHEKMEHTa» B3aUMOCBSI3aHA JIOTUYECKH U COJEpP)KATEJIbHO-
METOJUYECKH CO CIAEAYIOIUMU TUCHUIUTMHAMU U nipakTukamu OI1:

- [IpoexTHast eATeNEHOCTD

- YpaBiieHne epcoHaIoM

- Beenenue B mpodeccuro

- DKOHOMUYECKask TEOPUS

3. CTpyKTypa U cofep:KaHue TUCHUINIUHbI
OO011ast TpyTI0EMKOCTh TUCIUILIMHBI COCTaBIIsIeT 2 3a4eTHbIX(¢) enuuuii(bl) (72 vaca).

3.1 Buapl yueOHO# padoThl U TPY10EeMKOCTh
4



(mo popmam 0OyueHHs)

3.1.1. Oynas ¢popma oOyyeHus

Ne . KoungecTBo CemecTphbl
Buj yueOHoi1 padoThl
n/n 4yacoB 1
1 | AyautopHbie 3aHATHS 32 32
B ToM uucie:
1.1 | Jlexuunu 16 16
1.2 | Cemunapckue/mpakTHYECKUE 3aHATHS 16 16
2 | CamocrosiTesqibHasi padoTa 40 40
3 | IIpome:xxyTOUHAs aTTECTALMSA
3auer/mud.3a4eT/3K3aMeH 3auer 3auer
Hroro 72 72
3.1.2. Ouno-3a0uyHas Gpopma oOydeHus
Ne . KoamuecTBo CemecTphl
Bup yueOHoii padoTnl
n/n 4acoB 1
1 | AyauTopHble 3aHATHA 6 6
B ToMm uucae:
1.1 | Jlekuuu 2 2
1.2 | Cemunapckue/mpakTUYECKUE 3aHIATUS 4 4
2 | CamocrosiTesqibHas padoTa 66 66
3 | [IpomexyTouHAasl aTTECTALMSA
3auer/mud.3a4eT/IK3aMeH 3auer 3auer
Hroro 72 72
3.2 TemaTrnuyeckuii MJIaH U3y4YeHHU s TUCHUATITTHHBI
(mo popmam 0OyueHUsT)
3.2.1. Ounas popma o0ydyeHus
TpyaoeMkocTs, yac
AyautopHas padora g
ERERERE
Ne Pa3nenni/TemMmbl o < % x = z = 22| 8 g
n/n JUCHHUILTUHBI s § & E = % = E % = =
® | E |EEE 8| E8|§8¢=
S 1827 ¢g7| &2 2
O E = = 8
11 | Tema 1. OcHOBHBIE 3TaNbl PA3BUTHSA 1 1
MEHEIKMEHTA.
1.2 | Tema 2. Kimaccudeckue IIKOJTBI 1 1
MEHE/KMEHTA.
1.3 | Tema 3. CoBpeMeHHBIE MTOIXOBI K 1 1
MEHEKMEHTY
14 | Tema 4. IlpuHIUIBI pa3BUTHS U 1 1
3aKOHOMEPHOCTHU (DYHKIITHOHUPOBAHUS
OpraHM3aIUH.




15 | Tema 5. Opranuzanus Kak OTKpbITas 1 1 2
CHUCTEMa, BHYTPEHHSSI U BHEIITHSS
cpelia OpraHu3aIiu
1.6 | Tema 6. O0mue u cnenupuIecKue 1 1 2
3aKOHBI OPraHU3aIH
1.7 | Tema 7. J)KusHeHHBIH [TUKI 1 1 2
OpraHu3aIuy.
1.8 | Tema 8. Buasl 1 THIIBI OpraHU3aIIHiA B 1 1 2
COBPEMEHHBIX yCIIOBHUSX.
19 | Tema 9. Ponu, hyHKIMY 1 331291 1 1 2
MEHEJKEPA B COBPEMEHHOU
OpraHu3aun
1.10 | Tema 10. Buyrpennsist cpena 1 1 2
opraHu3aryi. MeTo bl aHaIn3a
COCTOSIHHSI OPTaHU3alINH.
1.11 | Tema 11. CTpyKTypa OpraHuzaium. 1 1 2
OCHOBHBIE BUIEIL.
1.12 | Tema 12. Buemrnsist cpena 1 1 2
opranuzaruu. ®akTopbl KOCBEHHOTO
BO3JICUCTBUA.
1.13 | Tema 13. Buemnsist cpena 1 1 2
opranuzaruu. @akTopsl MPSIMOTO
BO3JICUCTBUS
1.14 | Tema 14. Muccusi, 11ea4 U 3a0a4d 1 1 2
opranuzaiuu. OCHOBBI
uenenonaranud. /[peso uenei.
1.15 | Tema 15. CoumansHas 1 3
OTBETCTBEHHOCTh MEHEKMEHTA
1.16 | Tema 16. Taitm meneKMEHT. OCHOBBI 1 3
3¢ (eKTUBHON OpraHu3aluy TPya.
117 | Tema 17. ®ynkuuu 1 3
MeHeDKMeHTa. [itannpoBanue u
MIPOTHO3UPOBAHHE.
1.18 | Tema 18. dyHKIIMSA OpraHU3aIIUY. 1 3
Hroro 16 16 40
3.2.2. O4Ho-3a04Has popma 00ydeHus
TpyroemkocTs, yac
AyauTopHas pa6ora QE
D 0 o A
Ne Pazjneibl/TeMsl o - % % - i = § g d:a g
n/n AUCHMILIAHBI 3 S| a2 = = g g g S
&R S |EEZ| 22| Ec| 5 &
O [ 2] o < ¢ S
S 387 ¢ 7| &g 2
O E = = 5
11 | Tema 1. OcHOBHBIE 3TaNbl PA3BUTHSA 1 1 4
MEHE/[PKMEHTA.
1.2 | Tema 2. Kitaccuueckue MIKOJIBI 1 1 4
MEHE[PKMEHTA.
1.3 | Tema 3. CoBpeMeHHBIE TTOXOIBI K 1 4
MEHE[KMEHTY




1.4 | Tema 4. IIpuHIMIIBI PAa3BUTHS U 1 4
3aKOHOMEPHOCTH
(YHKIMOHUPOBAHUS OpraHU3ALIUH.

1.5 | Tema 5. Opranuzamus Kak OTKPbITAs 4
CUCTEeMa, BHYTPEHHSIS U BHEITHSISI
cpea opraHu3alnuu

1.6 | Tema 6. O0mue u cienuduueckue 4
3aKOHBI OpPraHU3aINN

1.7 | Tema 7. J)Kyu3sHeHHBII [IUKI 4
OpraHu3aIiy.

1.8 | Tema 8. Buasl u THIIBI OpraHU3aIIHiA B 4
COBPEMEHHBIX yCIIOBHUSX.

19 | Tema 9. Ponu, hyHKIMYU 1 331291 4
MEHE/KEPA B COBPEMEHHOU
OpraHu3aun

1.10 | Tema 10. BayTpennsist cpena 4

OpraHu3anuu. MeTtoabl aHanu3a
COCTOSAHUA OpraHu3anuu.

1.11 | Tema 11. CtpykTypa OpraHu3aiuH. 4
OCHOBHBIE BU[IbI.

1.12 | Tema 12. Buemrnsist cpena 4
opranu3anuu. akTopbl KOCBEHHOTO
BO3JICUCTBUA.

1.13 | Tema 13. Bueminsis cpeaa 4
opranu3zaiui. ®akTopsl MPSIMOTo
BO3JIEICTBUS

1.14 | Tema 14. Muccus, LIeJIX U 3a1a4n 4
opranuzaiu. OCHOBBI
uenenonaranud. /[peso uenei.

1.15 | Tema 15. CoumansHast 4
OTBETCTBEHHOCTh MEHEHKMEHTA

1.16 | Tema 16. TaiiMm MEHEIKMEHT. 2
OcHoBBI 2 (DEKTUBHON OpraHU3aIuN
TpyAa.

1.17 | Tema 17. ®ynkuuu 2
MeHeKMeHTa. [InanupoBanue u
MIPOTHO3UPOBAHHUE.

1.18 | Tema 18. dyHKIIMS OpraHU3aIlUN. 2

Hroro 2 4 66

3.3 Coaep:xxaHue TUCHUNIHHbBI

Tema 1. OcHOBHBIE dTANbI PA3BUTHSI MEHEIKMEHTA.

[TpenmnochUIKy 3apOXKACHUS MEHEI)KMEHTa Kak HayKu. Pa3jenenue npaBa cOOCTBEHHOCTH H
YIIPABJIEHUS] B MUPOBOU IPAKTHKE.

dopmupoBaHUE MEHEDKMEHTA KaKk HayKu. Pa3BuTue ydeHui v HanpaBIeHUH eI TeTbHOCTH.

Tema 2. Kiiaccnueckne mKOJIbI MeHEIKMEHTA.

Hay4nas mikona ynpaBieHHs, KITaCCHYEcKas IKoJIa MEHEDKMEHTA, MTOBEIeHUECKas IIKoJIa,
IIKOJIA YEJIOBEYECKUX OTHOIIeHuN. OCHOBHBIE OpeaACTaBUTCIIN U NMPCAINIOCBUIKA BO3HUKHOBCHUA U
dhopMHUpOBaHHS YUCHUH.



DBONIONMUS 3HAHHWA U BO3MOXKHOCTb NPUMEHEHHS Ha peabHbIX OOBEKTax YIpaBICHUS.
WneanpHast OropoKpaTHsL.

Tema 3. CoBpeMeHHbBI€ NOAX0AbI K MEHEKMEHTY

KonunuecTBeHHas MIKOIa MEHEKMEHTA — IPUYUHBI BOSHUKHOBEHUS M CITIOCOOBI BHEAPEHUS B
MIPOLIECC YIIPaBJIEHUS MPEANPUATHIMMU.

IIpouieccHbI, CUCTEMHBIN U CUTYaLUOHHBIN ITOAXOABI K YIPABICHUIO IPEAIPUATHIMM.

Tema 4. IIpuHUMIIBI PA3BUTHS M 3aKOHOMEPHOCTH QYHKIMOHUPOBAHUSI OPTraHU3AINH.

OO0BekT, mpenMeT 1 GYHKIIUU Teopur opranu3anun. Pons opranusanmii B oomiectse. Teopus
OpraHu3aIy CMEXHbIE 00JacTU Hay4YHBIX 3HaHUN. OO01Iee 1 0COOEHHOE B COOTHOIICHUH TOHSTHIA
«opra"uzanusi» u «cucremay. O yHKIIMOHATIBHOCTh KAK OCHOBHOE CBOMCTBO opranuzanuu. Onucanue
OpraHu3aiyy Kak o0bekTa ynpasieHus. OCHOBHbIC IpU3HAKU opraHu3anuu. [Ipodiema BoiaeneHus
aCMeKTOB OpraHM3alldd W YCTAHOBJIEHHWE WX 3HAYUMOCTH. CTPYKTYpHBIM, JUHAMHUYECKHIA,
PEryJIALUOHHBIA U HHPOPMAIIMOHHBIM aClIeKThl OPraHU3aluN CUCTEM.

Tema 5. Opranuzanusi Kak OTKPbITasi CHUCTeMa, BHYTPEHHsIsi M BHEIIHssl cpeaa
OpraHu3anuu

Opranuzanuss Kak OTKpbITash CUCTEMa, BHYTPEHHSsS M BHEUIHAA Cpela OpraHu3allMH,
B3aUMOJICCTBUE W aJamnTanus K HM3MEHEHUSM BHemrHed cpeabl. [loHsATHs: opraHu3alMOHHAS
CHUCTEMa, OpraHW3alMOHHAs CTPYKTypa, OpraHU3allMOHHbIA MexaHu3M. llenb Kak OCHOBHOM
cucTeMooOpa3yronuii (pakTop OpraHu3aIny.

Oyuknuu neneit opranuzanuu. OO0 OCHOBHBIX CBOMCTBaX OPraHU3alMOHHBIX CHCTEM Kak
LEJIOCTHOrO 00pa3oBaHMs: CIIOCOOHOCTh K CAMOPA3BUTHUIO, HEPAPXUYHOCTb, HEAJJUTUBHOCTD,
SMEPKEHTHOCTh, pelIeBaHTHOCTb. (OO0 OCHOBHBIX CBOWMCTBAaX OPraHU3alMOHHBIX CHUCTEM IIO
B3aMMOOTHOILLIEHHUIO C BHELIHEN CPEIOM: aIallTUBHOCTh, YCTOMYHUBOCTh. JIMHaMHU4YECKOE paBHOBECHE
KaK XapakTepucTuka yctoiuuBocTh. Juddepennmanys u 1abuiIbHOCTh Kak CpeAcTBa 00ecreueHus
yCTOHYMBOCTH. MaHEBPEHHOCTh M TMOKOCTh KaK COCTaBIISIONIUE afanTUBHOCTH. O criennuaecKkux
CBOMCTBAX OPraHU3AllMOHHBIX CUCTEM: 1IEJICHANPABIEHHOCTD, YIIPABIsEMOCTh, CAMOOPraHU3ALIHSL.

OO0me TPUHIUMOB OpPraHU3allud M WX XapaKTepucThka. YacTHblE M CHUTYyallMOHHBIE
NPUHIUIBI opranu3anuu. CTaTUCTUYECKOE U JUHAMUYECKOE COCTOSHUE OpraHu3auuu. [IpuHuume:
CTATUCTUYECKOTO COCTOSTHUS OpraHu3anuu. [[pUHIHUIB TUHAMUYECKOTO COCTOSIHHS OpraHU3aIliy.
[IpuHUMIIBI pallMOHATU3ALINH.

Tema 6. O6mme u cnenupuyecKkue 3aKOHLI OPraHU3AIUH

3aKOH U 3aKOHOMEPHOCTh Kak oOlieHay4Hble kaTeropuu. OOIIre 3aKOHBI OpraHU3aluUd U
XapakTep MX MPOSBIICHWH. 3aKOH CHHEPTUU - OAMH M3 OCHOBHBIX 3aKOHOB OpraHU3AIMH. 3aKOH
caMOCOXpaHEeHHs. 3aKOH pa3BUTHA. 3aKOH COOTBETCTBHS Pa3HOOOpa3Hs YIMPABISAIOIIEH CHCTEMBI
pa3HooOpa3uio ympasisgeMoro 00bekTa. OOBEKTUBHBIN 3aKOH MPHOPUTETA IIE€JIOT0 HAJ YacThIO.
OO0muii 3aKOH y4yeTa CHCTeMbl MOTpeOHOCTel. UYacTHBIE 3aKOHBI OpTraHHW3aI[MH: 3aKOH
HEIMPEPHIBHOCTH, PUTMHUYHOCTH B JIBDKCHUH MPOU3BOJICTBEHHBIX (POHJIOB U JIp.

Cneuuduueckre 3aKOHBI COLMATHHONW OpraHM3alMy. 3aKOH €IWHCTBA aHalu3a — CHUHTE3a.
3akoH HHPOPMUPOBAHHOCTH-YIOPSIOYCHHOCTH, 3aKOH TIPOITOPIIMOHATIEHOCTH U KOMIIO3HUIINHN, 3aKOH
mubdepeHIMalMd U YHUBepcanu3aluuud (QyHKIWNA, 3aKOH CBOeoOpas3usi, 3aKOH COIHAbHOM
TapMOHHH, 3aKOH ONTHUMAIBHOW 3arpy3ku, 3akoH 3(()EKTHBHOTO BOCHPHUATHS W 3alOMHHAHUS
uHpOpMaLIUKU U Jp.

Tema 7. ’Ku3HeHHBII IMKJ OPraHU3alMUU.

OCHOBHBIE 3Tallbl CTAHOBJIEHUS OPTaHM3ALMU: PACCMOTPEHHUE PA3TUYHBIX KOHIIENIHUN ¢
OTpacieBBIMU 0COOCHHOCTAMH (hopMupoBaHus. [[pUdarHBI pa3BUTHS OPTaHU3AIUN OT 00JIe€ MPOCTHIX
dbopM k 6omee cinoxKHBIM. JKU3HEHHBIH UK TPOAYKTa KaK OCHOBA KU3HEHHOTO ITUKJIa OpraHU3aIlHH.
MoHOMPOAYKTOBBIC U TTOJUIPOAYKTOBBIC TIPEATIPUSITHS.

[Ipeanocbulky, MPUYMHBI U CIAEACTBUSL IMEpPeXoja MPEANPUSTHS Ha CIEIYIOUIYIO0 CTaaus
pazBuTusi. OCHOBHBIC JEUCTBHS MO BBIOOPY Hambosee OJaronmpusTHOW Ui OpraHWU3aIiu CTaIuH,
3aKperUieHusl Ha Hel M JIMKBUJAIMK HETaTUBHBIX TEHICHLIUMN.

Tema 8. Buabl u THNIBI OPraHU3alUii B COBPEeMEHHBIX YCJI0BHSAX.



Buner npennpusituii mo ¢opme codcTBeHHOCTH. OCHOBHBIE OpPraHU3aIMOHHO-TIPABOBBIC
TUIBI TpeanpusTuii. PaccMoTpenne ocoOeHHOCTeH, TPeUMyILecTB U HEJOCTaTKOB KaXI0TO BHA
OpraHu3aluu.

PaccmoTpenne opraHmsanuii B pa3iMYHBIX CTPAHax MHpPa C YYETOM MECTHOTO
3aKOHOJIATENBbHBIX HOPM M mpakTuk. Crneunduunbie BUIbI opraHu3anuidl. OCHOBHBIE MHPOBBIC
TEHJCHIINH.

Tema 9. Posn, pyHKIMH ¥ 3212491 MeHeIKepa B COBPEeMEeHHOH OpraHu3aiun

OcHoBHBIE poiHM MeHemkepa. DyHKIMOHANbHAs Harpy3ka MeHemxepa. OcoOeHHOCTH
HAKOIUICHUS 3HAaHUHN: CTPYKTYPUPOBAHUE, IPUMEHEHHUE B PA3IMYHBIX OTpaACiIIX U chepax KU3HU U
pabotel. Ponbp ombiTa B yHpaBIEHYECKOH JESATEIBHOCTH, €ro HaKOIUIEHHWE, OOHOBICHHE H
PUMEHEHHE B pEalIbHBIX YCIOBUSIX BefeHUs On3Heca. CaMOMEHEIKMEHT KaK OCHOBA CaMOpa3BUTHE
MEHEIKEPA B COBPEMEHHBIX YCIOBUSX.

CaMoMeHeIKMEHT KaKk OCOOCHHOCTh YIpPaBIIEHUS B OpraHu3alii. PacKpbiTue W pa3BUTHE
YIPaBJIEHYECKOTO KaJpOBOrO IMOTEHLMANA Cpeau pabOTHUKOB. [Iporecchl camoopraHmsanuu B
COLIMAIbHO-3KOHOMUYECKUX CHUCTeMax. B3anMoneicTBUE€ TOPU3OHTAJIBHBIX U BEPTUKAJIBHBIX
CTPYKTYp  BIACTHBIX  OTHOWIEHWA B  XO3SMCTBEHHBIX  OpPraHM3alHUsAX, CHOCOOHOCTH
MpUCTIOCAOIUBATHCS W/WIM BUIAOU3MEHSTH CIOKUBIIYIOCS CUTYAaIlMIO C YCJIOBHEM COOCTBEHHOT'O
BHUJICHUS PELICHUI CIIOXKUBIIECICS CUTYalINH.

Tema 10. BuyTpenHsis cpea opranusauuu. MeToabl aHAIN3a COCTOSIHUS OPraHU3alMH.

PaccmoTpenne mexanuzma npeoOpazoBaHUsl PECYpPCOB B KOHEUHBIM MPOAYKT KaK OCHOBa
CYLIECTBOBaHMsI oOpraHusanuu. PaccMoTpeHune pecypcoB, HEOOXOAWMBIX OpraHu3alluu s
OCYIIIECTBJIEHUS IPOU3BOJICTBEHHOM 1 HEMTPOU3BOJICTBEHHOU JE€SATENbHOCTH.

OcoOenHoctd mpeoOpa3oBaHUs B PANIMYHBIX OTpacisXx © cdepax JesaTeTbHOCTH.
QyHKIHMOHAIBHOE M JIMHEHHO pA3CIICHHE BHYTPEHHEH Cpeabl opraHu3anuv. MeToasl aHamusa
BHyTpeHHel cpenbl opranuzauud. SWOT-ananu3. SNW-ananus.

Tema 11. Ctpykrypa opranuzanuu. OcHOBHbIE BU/bI.

Hepapxuueckue  OpraHu3allMOHHbIE  CTPYKTypbl. IIpenMymiectBa M HEIOCTATKH
(GYHKIIMOHUPOBAHUS U MTOJUYMHEHMSI JTaHHBIX CTPYKTYp. JInHeliHble opraHu3alMOHHbIE CTPYKTYPBI.
OyHKIMOHATbHbIE OpPraHU3allMOHHbIE CTPYKTYpHL. JIMHENHHO-()yHKIIMOHAIBHBIE OpraHU3alMOHHBIE
CTpyKTypbl. Ponp mTaba B umepapXuuecKux CTpPyKTypax. J(MBH3MOHaIbHBIE OpPraHU3AIlIOHHBIE
CTPYKTYPBI.

['eorpadmyeckuii, MNPOAYKTOBBIN W  MOTPEOUTENBCKMM  NPUHLHUI  pacHpelesIeHus
JUBU3UOHANBHBIX CTPYKTYp. AJITalITUBHbIE OPraHU3ALMOHHBIE CTPYKTYpbI: MaTpU4Hasi, OpurajaHasi,
npoeKTHas u cereBas. [IpermyIecTBa 1 HEAOCTATKH B COBPEMEHHBIX PHIHOYHBIX YCIOBHUSX.

Tema 12. BHewnsist cpea opranu3anuu. @aKkTopbl KOCBEHHOI0 BO3/1elCTBUS.

XapakTepucTuKa BHEIIHEW cpeabl opraHu3aluud. OCHOBHBIE MAaKpOIKOHOMUYECKHE
IIPOLIECCHI — 3aKOHOMEPHOCTH ITPOUCXOKICHMSI, OCHOBHBIE TEHIEHIINN. PaccMOTpeHne Opranu3anyu
KaK OTKPBITOM CHCTEMBbI, HAXOIAIIEHCS B MOCTOSHHOM B3aUMOJEHCTBUU C BHEIIHEN CPEAOM.

@akTOopbl KOCBEHHOI'O BO3JEHCTBHS BHEIIHEH cpelnbl Ha opraHusanuio: [lonmutmyeckue,
HKOHOMUYECKHUE, COLMO-KYJIbTYPHbIE, TEXHOJOTHYECKHE U dKonoruueckue. IlpumMepsl kaxaon u3
rpymnsl (pakTopos.

Tema 13. BHemnsisi cpea opranu3anuu. @akTopbl NpsiMoro Bo3/aeicTBUs

QOYHKIMOHUPOBAHUE OpPraHU3alUi B YCIOBHSIX PHIHOYHON AKOHOMHMKH. OCHOBHBIE (POPMBI
KOHKYPEHTHOM 00pbObI HA COBPEMEHHBIX OTEYECTBEHHBIX U 3apyOE€KHBIX PhIHKAX.

ITate cun Iloprepa, oka3siBaromue BO3AEHCTBHE Ha opraHu3anuioo. Cuia MoCTaBIIMKOB U
notrpedureneil. KoHKypeHTbl MpOM3BOASAIIME AHAIOTUYHYIO TMPOIYKIUIO U TOBApPbI-3aMEHUTEIH.
[ToreHnuanbHble KOHKYPEHTHI M METO/IbI OLIEHKU BXOJHBIX 0aphepOB Ha PHIHOK.

Tema 14. Muccusi, neau M 3aaa4u opranuzauuu. OcHoBbl nesjenosnaranusi. /[peso
eJiei.

[TonsTe mMuccuu. XapakTepucTHKa MHUCCHU opraHuzauuu. [loTpeGHOCTh B MuccHUU IS
PYKOBOJUTENEH U paOOTHUKOB OPTaHU3aLUH, JUIs KIUEHTOB, TAPTHEPOB U KOHKYPEHTOB KOMITAHUH.
[Tonsitne nemu. OcHOBHBIE TpeOOBaHUS K IEMsiM. METOAMKHA TTOCTAHOBKH II€JI€H, CHCTEMHOCTH



neneit. [lonstue 3amaun. OcobeHHOCTH (OPMHPOBAHUS AITOPUTMA BBITOJHEHHS 3a7ad. 30HBI
OTBETCTBEHHOCTH MEXIY Pa0OTHUKAMH U PYKOBOJUTEISIMU 32 BHIMOJIHEHHE LEJIeH U 3a/1au.

[TpuHIMITE TIeNenoaranusi, oCHOBHbBIE omuOku. SMART-ananu3. [lpeBo 1eneid, mpUHIIUAIIBI
MIOCTPOCHHUS.

Tema 15. ConyajbHag OTBETCTBEHHOCTHh MEHEeIKMEHTA

CymHOCTP M COJEpXKAHHE COIHUATBHO-IKOHOMHUYECKOW H(PPEKTUBHOCTH MEHEKMEHTA.
O} PeKTUBHOCTh  COLUATBHO-O)KOHOMUYECKON CHUCTeMbl U 3(PQPEKTUBHOCTb MEHEIKMEHTA.
CooTtHorieHre KOMMeEpUYecKoi 3(D(PEKTUBHOCTH M CONMHAIBHON 3()()EKTHBHOCTH MEHEIHKMEHTA.
OO0111eCTBEHHBIM MEHTAIUTET U MOHATUE O HEHHOCTAX KYJIbTYPHI.

HpaBcTBeHHO-ITHYECKHMIA TMOTEHIIMAI MEHEPKMEHTa. Vcropudeckoe QopMupoBaHue
MNOHUMaHUS COLIMAIBHOM OTBETCTBEHHOCTH MEHEPKMEHTA. Y POBEHb COLMATIbHON OTBETCTBEHHOCTH
B Poccuu 1 pa3BUTHIX CTpaHax Mupa.

Tema 16. Taiim menezkMeHnT. OcHOBBI 3()PeKTHBHOM OPpraHu3alnum Tpyaa.

CrpykTypa 3aTpaT Ha OpraHM3allMOHHO-YIPABICHUYECKYIO AEATENbHOCTh M (DaKTOpHI €e
onpenensomue. HanpaBineHuss U MyTH 3KOHOMHUHM OTHOCHUTEJNIBHBIX 3aTpaT Ha OpraHu3aluOHHO-
YIPaBIECHYECKYIO JESTEIBHOCTD.

®axkTtopsl 3 dexTuBHOCTH MeHemxkMeHTa. Jddekt macmraba neareabHocTH. Hapbiku
yIIpaBICHUS COOCTBCHHBIM BPEMCHEM.

Tema 17. ®ynkuuu MenemxkmenTa. [lnanupoBanue u NporHo3upoBaHme.

[TonsTue nnannpoBanus. Buel 1aHoB. YpoBHU Iu1aHupoBaHus. [locTaHoBKa Lenel u 3aaad.
CocraBieHue nporpamMmmsl J€HCTBUI.

BrisiBnenne He0OXOAMMBIX PECYPCOB U MX MCTOYHUKOB. OmnpeeneHnue HEmoCPeICTBEHHBIX
UCIIOJTHUTENIEH U JOBEJCHHE IJIaHOB 10 HUX. [lmaHupoBaHue COOCTBEHHOUM Kapbepbl. MeTombl
nporHo3upoBanusi. COOTHOLIEHHE IIJIaHOB U IIPOrHO30B.

Tema 18. ®yHkuus opranu3auum.

Pacnpenenenne o0O0s3aHHOCTE! B OpraHM3allMoOHHON cTpykType. LleHTpanuszanus u
JeIIeHTpaIU3alHsl BIaCTH.

JlenerupoBanue TMOJMHOMOUYMN JHHEWHOe U (QyHKIHOHaIbHOE. OTBETCTBEHHOCTh H
MOJITHOMOYHSL. ['paHuIIbl IeJIerupOBaHUS.

3.4 TemaTruka ceMMHAPCKHUX/MPAKTUHYECKUX U JIA00PATOPHBIX 3aHATHIA

3.4.1. CeMuHapcKue/mpakTHIECKUE 3aHATHUS

Tema 1. OcHOBHBIE 3Talnbl pa3BUTH MEHEDKMEHTA. Cemunapckoe 3anstre 1
Tema 2. Kiaccuueckue Kokl MEHEPKMEHTA. CemuHapckoe 3aHsiTHe 2
Tema 3. CoBpeMeHHBIE TOIXOABI K MEHEKMEHTY CemuHapckoe 3aHsATHE 3
Tema 4. [IpyHUMIIBI pa3BUTHS U 3aKOHOMEPHOCTHU CemuHapckoe 3ansrtue 4
(GYHKIIMOHUPOBAHUS OpraHU3aLMH.

Tema 5. Opranusanust Kak OTKpbITasi CHCTEMa, BHYTPEHHSS U CemuHapckoe 3aHsITHE S
BHEIIHSAA Cpefia OpraHu3aluu

Tema 6. OGmmue u cnenuduyeckre 3aKOHbl OPraHU3aAUH CemuHapckoe 3aHsiTHe 6
Tewma 7. JKuzHEHHBIH 1TUKIJI OpTraHU3aITHH. CemunHapckoe 3aHsTue 7
Tewma 8. Bunipl 1 TUIIBI OpraHU3alil B COBPEMEHHBIX YCIOBHSX. Cemunapckoe 3aHsTHe 8
Tema 9. Ponm, pyHKIIMYM 1 3a1a91 MEHEKEPa B COBPEMEHHOU Cemunapckoe 3ausTre 9
OpraHu3aIuu

Tema 10. BHyTpeHHss cpena oprannszanuu. MeTosl aHanusa Cemunapckoe 3anstue 10
COCTOSIHUSI OpraHU3alllu.

Tema 11. Ctpykrypa opranuzanui. OCHOBHBIE BUJIBI. Cemunapckoe 3ansartue 11
Tema 12. Buemnsist cpena opranuzanuu. @PakTopbl KOCBEHHOTO Cemunapckoe 3ansitue 12
BO3IECUCTBUS.
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http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D1%81%D1%83%D1%80%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D1%81%D1%82%D0%BE%D1%87%D0%BD%D0%B8%D0%BA

Tema 13. BHemnss cpena opranuzanu. GakTopsl NPSIMOTo Cemmunapckoe 3anstue 13
BO3IEHCTBUS

Tema 14. Muccus, nienu v 3a1a4u opraausanuu. OCHOBBI CemuHapckoe 3aHstue 14
uesnenoaaranus. Jpeso ueneil.
Tema 15. ConmanbHas OTBETCTBEHHOCTh MEHEIKMEHTA CemmuHapckoe 3ansTue 15

Tema 16. Taiim menemxmenT. OcHOBBI 3 dexTuBHON oprann3anuu | CemuHapckoe 3ansTue 16
TpyJa.

Tema 17. ®ynkuun meHemxkMenTa. [InanupoBanue u Cemunapckoe 3anstue 17

MIPOTHO3UPOBAHHUE.

Tema 18. @yHkuus opraHu3anyy. Cemunapckoe 3ansrue 18
4, YueOHO-MeTOAMYEeCKOEe M MH(POPMALIUOHHOE o0ecTieueHne

4.1  OcHoBHasi TUTEpaTypa

1. Onunnos, A. A. OCHOBBI MEHEDKMEHTa | yueOHOoe mocodue st By30B / A. A. OnuHIIOB.
— 2-¢ u3n., ucnp. u gomn. — MockBa : M3garensctBo FOpatit, 2022. — 210 c. — (Bricuiee
obpazoBanme). — ISBN 978-5-534-04814-8. — Tekct : anmexTpoHHbI // OOpa3oBarenbHas
wiatgopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/491931

2. Pyceukas, O. B. Teopus opranmzammu : yueOHuk mns By3oB / O. B. Pycenkas, JI. A.
Tpodbumona, E. B. Ilecoukas. — Mocksa : NU3narensctBo FOpaiit, 2022. — 391 c¢. — (Bricmiee
obpazoBanme). — ISBN 978-5-9916-8402-6. — Tekct : amekTpoHHBIH // OOpa3oBarenbHas
wiatgopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/488693

4.2  Jlonmo,THUTeJbHas JJUTepaTypa

1. Mapnac, A. H. OcHoBbl MeHemkMeHTa. [IpakTnueckuil Kypc : ydeOHoe mocobue ams
cpenHero npodeccuoHanbHOro oopasosanus / A. H. Mapnac, O. A. I'ynseBa. — 2-¢ u3., ucop. u
nom. — Mocksa : M3narensctBo HOpaiit, 2022. — 175 ¢. — (IIpodeccuonanbHoe obpa3oBanue). —
ISBN 978-5-534-08328-6. — TekcT : anexrponnslii // O6pa3zoBatenbHas iatdopma FOpaiit [caiir].
— URL: https://urait.ru/bcode/492505

2. ®pomnos, 0. B. Teopust opraHuW3anuu W OpraHU3AIMOHHOE TIOBEICHUE. MeToI0IoTHs
opraHusanu : yueoHoe mocobdue st By3os / 0. B. ®ponos. — 2-¢ u3a., ucmp. u gomn. — MocCKBa :
WznatenberBo FOpaiir, 2022. — 116 ¢. — (Bricuiee o6pazosanme). — ISBN 978-5-534-09522-7. —
Tekcr : onexTpoHHbi // OOpazoBarenbHas miaatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/491862

4.3  DJekTpoHHbIe 00pa3oBaTe/ibHbIE pecypchl

1. Ilpu wu3yyeHMH JUCHMIUIMHBI TperycMOoTpeHo wucronb3oBanue OOPa  «OcHOBBI
MeHeDKMeHTa» https://online.mospolytech.ru/course/view.php?id=973

S. MarepuanbHO-TEXHHYECKOE ol0ecneyeHue
AynuTopust s JeKIHUOHHBIX M CEMMHAPCKUX 3aHATHI oOrmiero gonaa. Ctonbl yueOHbIE CO
CKaMbiMH, ayaAuTOpHAaA JOCKa, HCpCHOCHOﬁ MyJIBTHMe,Z[HfIHBIfI KOMIIJICKC (HpOGKTOp,

MIPOEKIIMOHHBIN IKpaH, HOyTOYK). Pabodee MecTo npenoaBaTens: CTOJ, CTYI.

6. MertoauyecKkue peKoOMeHIANI
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6.1 Meroanuyeckue peKOMeHAAIUH sl IpernoaBaTeis 10 OPraHu3auuu
o0yueHust

[Tpe3eHTanms (OT aHTIUHCKOTO CJIOBA - MPEACTABICHUE) — 3TO HAOOpP IBETHBIX KAPTHHOK-
CJIaliIoB Ha OIPENECIIEHHYI0 TeMY, KOTOpBIM XpaHUTCs B (aile cnenuanbHoro Qopmara c
pacupenrieM PP. Tepmun «ape3eHTanusy (MHOTJa TOBOPST «CIAiA-(DHUIbM») CBS3BIBAIOT, MPEXIE
BCEro, ¢ MH(GOPMALMOHHBIMU U PEKIaMHBIMU (DYHKIUSAMHM KapTUHOK, KOTOPbIE PAaCCUUTaHbl Ha
OIIPEIECIICHHYIO KaTErOpuI0 3pUTeien (I1oap30BaTeei).

YroObl mpe3eHTalusi XOpOILIO BOCHPUHUMANACh CIOylIaTeIssMM M HE BbI3bIBANA
OTPHIIATENBHBIX SMOLUHK (IIOJCO3HATENBHBIX WM BIOJHE OCO3HAHHBIX), HEOOXOIUMO COOIIOAATH
npaBuia ee 0(popMIIEHUS.

[IpesenTanust mpeanonaraeT codyeraHue HMHGOPMAIMK PaA3IMYHBIX THIIOB: TEKCTa,
rpadu4ecKux n300pakeHH, My3bIKaJIbHBIX U 3BYKOBBIX 3()()eKTOB, aHUMAIIUU U BUJEO()PArMEHTOB.
[TosTOMy HEOOXOIUMO YYHUTHIBATH CHEHU(PUKY KOMOMHHMpOBaHUS (pparMeHTOB WHGOpMAIHN
pa3nn4HbIX TUIOB. KpoMme Toro, oopmiieHre U J1EMOHCTpALHs KaKI0T0 U3 NIEPEUHCICHHBIX TUIIOB
MH(pOpMallK TaKXK€ IOJYUHSETCS OINpeAeNeHHbIM MNpaBuiaM. Tak, Hampumep, A TEKCTOBOU
uHpOpMaLUK BakeH BbIOOp 1mpudra, A rpaguyeckoil — sSpKOCTh M HACBILIEHHOCTb L[BETa, VIS
HAWIy4llero UX COBMECTHOTO BOCIHPHATHSI HEOOXOAMMO ONTHMAIbHOE B3aMMOPACIIOIOXKEHHE Ha
clanue.

[ToMuMO TIPaBHIBHOTO PACIOJIOKEHUSI TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0BIBaTh U 00 HX
COJIepKaHUU — TeKcTe. B HeM HM B KoeM ciydae He JOJDKHO cojepikaTbes opdorpaduueckux
ommbok. Takxe cienyeT yIuThIBaTh 00IIKE paBuiIa 0pOpMIICHHUS TEKCTA.

[Tocne coznanus npeseHTanuu U ee 0ohOpMIIEHUA, HEOOXO0AUMO OTPENETUPOBATh €€ MOKa3 U
CBOE BBICTYIUIEHUE, IPOBEPUTb, Kak OyIEeT BBIMJISAETh IPE3CHTAlUs B LEJIOM (Ha OHKpaHe
KOMITbIOTEpA WJIM POEKIIMOHHOM 3KPaHe), HACKOJIBKO CKOPO U aJIeKBaTHO OHA BOCHIPUHUMAETCS U3
Pa3HbIX MECT ayJIUTOpUH, NMPU Pa3HOM OCBEIIEHHUH, IIYMOBOM COIPOBOXKJEHUHU, B OOCTAaHOBKE,
MaKCUMAaJIbHO NPUOJIMKEHHOM K peabHbIM YCIOBHUSM BBICTYIICHHS.

6.2 Mertoauueckue yKazaHHs A5 00yYAIOIIUXCS MO OCBOECHHIO TUCIUTIIHHBI

Jlexkumss —  cucreMarMyeckoe,  IMOCIENOBAaTEIbHOE, MOHOJIOTMYECKOE  M3JI0KECHHE
npenojaBaTeneM yueOHOro MaTepuana, Kak MpaBuiio, TeOpeTudeckoro xapakrepa. [Ipu moaroroske
JIEKIIMH TPETIojaBaTeb PYKOBOJICTBYETCS paboueil mporpaMMoil AUCIUIUTMHEL B mporecce nexiuii
PEKOMEHIyeTCSI BECTH KOHCIEKT, YTO TMO3BOJUT BIOCJIEICTBUM BCIIOMHHUTh WU3YYEHHBIN y4eOHBIN
MaTtepual, JOTMOJHUTE COJIEPKaHUE MPU CAaMOCTOATEIILHON padoTe ¢ IUTePaTypOi, OATOTOBUTHCS K
DK3aMEHY.

Cnenyer Takxke oOpamiath BHUMaHHE Ha Kareropuw, (OPMYIHPOBKH, PACKPBIBAIOIINE
CO/IepKaHUE TEX WIM HHBIX SBJICHUM M TPOLECCOB, HAay4HbI€ BBIBOJbI M IPAKTUYECKUE
PEKOMEHIAITNHU, TIOJIOKHUTEIIBHBINA OTBIT B OPATOPCKOM HCKYCCTBE. JKenaTeTbHO OCTaBUTh B pab0unx
KOHCIIEKTaX MOJisi, Ha KOTOPBIX Je1aTh NOMETKU U3 PEKOMEHAOBAHHOU JIUTEPATYPHI, TOMOJHSIONINE
MaTepuas MPOCITYIIAHHON JICKIIUHU, a TaKXe MOJYCPKUBAIOIINE OCOOYI0 BaXKHOCTh T€X WJIM WHBIX
TEOPETHUYECKHUX MOJI0KEHUM.

BBIBOIBI 110 JIEKITUU TTOABITOKUBAIOT PA3MBIIIUICHUS TIPETIOIaBaTeNsl 0 Y4eOHBIM BOIIPOCAM.
[IpenomaBarenb TPUBOAUT CIUCOK HCIIOIB3YEMBIX M PEKOMEHIYEMBIX MUCTOYHHKOB JIJISI M3yUEHUS
KOHKPETHOH TeMbl. B KOHIle JeKIuu oO0ydarommecs HMEIT BO3MOXHOCTh 3a7aTh BOMPOCHI
MIPENO/IaBaTeN0 MO TeMe JIeKIUHU. [Ipu dTeHun JeKnuil Mo JUCHUILIHHE MOTYT HCIIOJIB30BaThCS
AJIEKTPOHHBIE MYJIbTUMEIUIHBIEC TPE3CHTALIUH.

Meroandeckue ykazaHus JIJIsl OOyJaroIuXxcs Mpy padoTe Ha CeMUHApe

CeMuHappl pealu3ylOTCd B COOTBETCTBHM C pa0OyuM y4eOHBIM IIJIAaHOM  IIpH
MOCJIEIOBATEILHOM U3YYCHUH TEM JTUCIHUIUIMHBL. B X0/1€ MOrOTOBKM K CEMUHAapaM 00yJaromeMycst
PEKOMEH/IYEeTCSl U3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMHUTHCS C JIOMOJIHUTEIBHON JIUTEPATypPOH,
HOBBIMHU MTyOTHKAIUSIMU B TIEPUOIMYECKUX U3/IaHUAX: JKypHaNax, razerax u T.1. [Ipu aTtom cnemyer
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y4eCTh PEKOMEHJALUU IIPENoiaBaTels U TpeOoBaHMs yueOHOM mporpaMMbl. PexkoMenayeTcs Takxke
nopa0aTbiBaTh CBOM KOHCIEKT JIEKLMH, JieJlasi B HEM COOTBETCTBYIOIIME 3alIUCH U3 JINTEPaTyphI,
PEKOMEHIOBAaHHOW TMperojaBareieM M MPEeIyCMOTPeHHOW y4yeOHol mporpammoii. Cremyer
HOJArOTOBUTH TE€3UCHI JJIs1 BBICTYIUIEHUH 110 BCEM y4EOHBIM BOIPOCaM, BBIHOCUMBIM Ha CEMHUHAP.

[TockonpKy aKTMBHOCTh OOYYaroIIErocsi Ha CEMHUHAPCKUX 3aHATHUSAX SIBIIAETCS IPEIMETOM
KOHTPOJISI €ro MPOJBMKEHUSI B OCBOCHUHU Kypca, IOArOTOBKA K CEMUHApCKUM 3aHITUSAM TpeOyer
OTBETCTBEHHOI'O OTHOIIEHUs. Ha WHTEpaKTUBHBIX 3aHATUSAX CTYAEHTHl JIOJKHBI IPOSBIATH
AKTHBHOCTb.

Metoanyeckue yka3zaHUs JUIsi OOYydYalOIIMXCsl 1O OpPTraHU3allMd CaMOCTOSATENBbHOM paboThI

CamocrodarenbHas paboTa OOy4aroIMXCsl HalpaBlieHA Ha CaMOCTOATENbHOE H3y4eHUe
OTJENBbHONW TeMbl yueOHOU nuciuIuiiHbl. CaMocTosTenbHas padoTa sBIseTCs 00s3aTeNbHON [yis
Kax/10ro oOyuaromierocsi, ee 00beM 1o onpezaensercs ydeOHbIM miaHoM. [Ipu camoctosTenbHOM
paboTe CTYAEHT B3aUMOJEHCTBYET C PEKOMEHJOBAaHHBIMM MaTepuajlaMM IpUd  y4YacTHH
IPEernoJiaBaTess B BUIE€ KOHCYIbTaLUM. 1 BBIIOIHEHUS CAMOCTOATEIbHOM PabOThl IPEAyCMOTPEHO
Metoanueckoe oOecrieueHue. DIEKTPOHHO-OMOIMOTEYHOM cucTema (dJIEKTpOHHast OMOIHOTEKA)
yHUBEpcHUTEeTa 00eCrieunBaeT BO3MOKHOCTh MHMBHIyaIbHOI'O IOCTYIIA KAXKJI0r0 00y4aroIerocs u3
1000 TOUKH, B KOTOPOW UMEETCS TOCTYII K ceTH VHTepHeT.

1. DOoH/1 OLICHOYHBIX CPEICTB
7.1  MeToabl KOHTPOJIS U OLlEHNBAHUSA Pe3yJIbTATOB 00y4eHUs

IHoka3aTenb ypoBHs cpOPMUPOBAHHOCTH KOMIIETEHIIUH

OCHOBBI MEHCI)KMECHT A

dOI'OC BO 38.03.02 «<MEHEJIXKMEHT»

B mporiecce 0cBOCHHS TaHHOM JUCITUTLTHHEI CTYICHT (OPMHUPYET B IEMOHCTPUPYET CIICITYFOIITHE
OowmenpogdeccuoHaNbHbIe KOMIIETEHIUH:

KOMIIETEHIIUA IlepeyeHb KOMIIOHEHTOB TexHoJiorus dopma Crenenu ypoBHeii

WH- |[®@OPMYJIMPOB- (GopMupoBaHuUsI (0LIEHOYHOI'O/0CBOECHMS

JIEKCKA KOMIICTCHIMIL  |cpeacTBAa*™* ([KOMIETEeHLMit
HNOIIK-2.1:

3HATH METOMBI cOOpa, 00paboOTKH U
QHAITN3a JTAHHBIX, HEOOXOJUMBIX JUIs
[PELLICHHS TOCTABICHHBIX
YIIPaBICHYECKHX 321y, C

Cr10COOHOCTBIO 3

OCVILICCTRIISTE HCTIOJIb30BaHUEM COBPEMEHHOTO ba3oBblii ypoBeHb

c62)]m o6paboricy i FHCTPYMEHTAPHS 1 HHTEIIEKTYIbHBIX - criocoben

p, 0BP y HH(DOPMAIIMOHHO-aHATUTUICCKUX [MOHUMATh CYTh

aHaau3 JaHHBIX, - o

HEOOXOIUMBIX IS ;

perr eHHi HNOIIK-2.2: PKOHOMHUYECKUX

OCTABJICHHEIX 'YMeTh OCymIecTBISATE cOOp, 00paboOTKy [IeKLus, SBIICHMI, 3aKOHbI
OIK apnenaccxnx 1 CTATUCTHYECKHUI aHAJIN3 JaHHBIX, CaMOCTOSITEILHAS (yHKIIMOHMpOBAHHS
o Z:;I{)aq c HEOOXOIUMBIX JUTS PELICHUS pabora, J1C,3, T OpraHu3aluit

e OH’BOBaHHEM [TOCTABJICHHBIX YIIPAaBICHYCCKUX 3a]a4, [CEMHHApPCKUE IMoBLINIEHHbII

COBDEMEHHOIO C MCIIOJIb30BAHUEM COBPEMEHHOTO 3aHATHSA YPOBEHb

- CI; verraps i [FHCTPYMEHTAPHS 1 HHTEIIEKTYallbHbIX - BJIaJIETh METOJAMHU

I/IHTeJI;ZeKT EU'II:;HI)IX MH(POPMAIIHOHHO-aHATUTHIECKUX aHATIGA

I/IH(bo Maui]IOHHO CHUCTEM. DKOHOMUYECKUX U

aHanpf)mqecmx HOIIK-2.3: COLMAIBHBIX

cncTeMm Biaets HaBbIKaMu cO0pa, 00padOTKH U I1POLIECCOB.

AHAIM3a TAHHBIX, HEOOXOIUMBIX IS
[PEIIICHHS TTOCTABJICHHBIX
YIpaBIEHYECKHUX 33124, C
HCIIOJIb30BAHUEM COBPEMEHHOTO
MHCTPYMEHTApUs U UHTEIIEKTYaJIbHbIX
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I/IH(i)OpMaIlI/IOHHO ~AaHAJIUTUYCCKHUX
CHUCTCM.

7.2  llkana v KpUTepUU OLIEHMBAHNUS Pe3yJIbTATOB 00y4eHUsl

[1Ikanbl OlleHUBaHUS PE3YIbTATOB MPOMEXKYTOYHOM aTTECTAIIMH U UX OIHCAHHUE!

Dopma npomexcymouHoll ammecmayuu: 3auem.

[TpomexxyTouHasi arrectanusi o0yJarommxcs B Gpopme 3a4éra MPOBOAMTCS MO Pe3yIbTaTam
BBINIOJIHEHHSI BCEX BHJOB YYEOHOH pPaOOTHI, MPEIyCMOTPCHHBIX YYEOHBIM IUIAHOM IO JaHHOU
JTUCIUTUIAHE (MOJYITIO), TIPH 3TOM YYUTBIBAIOTCS PE3yIbTaThl TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTHU B
TedeHue cemectpa. OlEHKa CTENEHH JOCTHIKECHHS OOYYalONIMMHUCS TUIAHUPYEMBIX pPE3yJIbTaTOB
oOydeHUs MO JUCHHUIUTUHE (MOIYJII0) TPOBOAMTCS MPENOJABATEIeM, BEIYIIAM 3aHITHS TIO
JTUCIUTUTHHE (MOMYIII0) METOJIOM SKCIEPTHOW OleHKH. [1o uToraM mpoMeKyTOYHOH aTTeCTalliH
BBICTABIISICTCS «32UTEHOY» WIH «HE 3aU4TEHOY.

K npomescymounoii ammecmayuu O0onyckaromcs, moabko CmyOeHmvl, 6bINOJIHUBUUE 6CE
8UO0bL YyeOHOU pabomul, npedycmompenHvle paboueli npocpammou no oucyuniure «OcHOBbI
MeHeONHCMeHmay (NpouLIU NPOMeNHCYMoUHblll KOHMPOIIb)

Ixana
OlLICHUBAHUA

Onucanune

3auyTeHo

BeimonHeHs! Bce BUABI y4eOHOU paboThI, MPEeIyCMOTPEHHBIE YI€OHBIM TIIAHOM.
CTyneHT JEMOHCTpHUpPYET COOTBETCTBUE 3HAHHWM, YMEHHH, HaBBIKOB,
NPUBEJCHHBIM B Ta0NMIAX TOKa3aTelel, omepupyer npuoOpeTeHHBIMU
3HAHUAMHU, YMEHMAMU, HABBIKAMHU, IIPUMEHAET UX B CUTyalUsAX IOBBILICHHON
cinoxkHoctd. I[Ipu 3TOoM MOryT OBITH JOMYIICHBI HE3HAYMUTENBHBIC OMIMOKH,
HETOYHOCTH, 3aTPYJAHECHHU [IPU AaHAIIUTUYECKUX ONEPALMX, [IEPEHOCE 3HAHUN U
YMEHUI Ha HOBbIE, HECTAHIapTHBIE CUTYalUN.

He 3aureno

He BbmonHeH onuH uian Oosee BUAOB y4eOHOU paboOThI, IPEeTyCMOTPEHHBIX
yueOHbIM M1aHOM. CTYJeHT JE€MOHCTPUPYET HEMOJIHOE COOTBETCTBUE 3HAHMIA,
YMEHMH, HaBBIKOB, NPUBEIEHHBIM B TaONMIaX MOKa3aTelel, IOMyCKalTCs
3HAYMUTENIbHbIE OUIMOKH, TPOSBIISIETCS OTCYTCTBUE 3HAHUN, YMEHUH, HABBIKOB 110
psAAy TMoKa3aTellel, CTYAEHT HCHBITHIBACT 3HAUUTENbHBIE 3aTPYAHEHUS IpHU
OIEpUPOBAHNH 3HAHUSMHU U YMEHUSAMU IPU UX NIEPEHOCE HA HOBBIE CUTYALINN.

7.3  OueHO4YHBbIE CPeICTBA

Hepeqeﬂb OLHECHOYHBIX CPEACTB IO JUCHUIIMHE
«OCcHOBBI MEHCIKMEHTa»

e HaunmenoBanue [IpencraBnenue
oC | oueHouHoro Kpartkas xapakTepuCTHKA OLIEHOYHOI'O CPEJICTBA | OLIEHOYHOT'O CPE/ICTBA B
CpeacTBa DdOC
[TponykT caMocTosATeTbHON PabOTHI CTYACHTA,
Toknan, MPEACTABISIONNNA COO0N MyOIUIHOE
1 coobmerye | BPICTYIVISHHE IO NPECTABIEHHIO MOy IeHHBIX Tembl JOKIa/10B,
(IC) PE3yIbTATOB PEUICHUS ONPeIeTICHHON yaeOHO- co00IIeHn
MPAKTUIECKON, yueOHO-UCCIIEIOBATENLCKOM WK
HAay4YHOU TEMBI
2 Teer (T) CucreMa cTaHIapTU3UPOBAHHBIX 33/IaHUM, doun TGCT?BI:IX
MO3BOJISAIONIAs aBTOMAaTU3UPOBATh MPOLIETYPY 3a7laHui
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W3MEPEHUs YPOBHS 3HAHUN U YMEHUI
00y4aroIerocs.

Hrorosas popma orieHku 3HaHUH. B BbICIIINX

3 3auer (3) y4€OHBIX 3aBEACHUAX ITPOBOSATCS BO BpEMS Bomnpocsl k 3auery
HK3aMEHAIlMOHHBIX CECCUH.

7.3.1. Texkyuuii KOHTPOJIb

TeMbl 10KI1210B 110 JUCHUIIMHE

«OCHOBBI MEHEKMEHTa

(¢popmupoBanne komnerenuu OINK-2)

1. SInoHcKast MO/IeIb MEHEPKMEHTA.

2. AMepuKaHCKasi MOJIETTb MEHE/DKMEHTA.

3. BnusiHue HaMOHAIBHBIX OCOOEHHOCTEH HA MOJIENIb MEHEKMEHTA.

4. Krnaccuueckast (aaMUHMCTpaTUBHAS ) IIKOJIA YIIPABICHUS

S. [ToBeneHueckas 1IKOJIA YIPABICHHS.

6. MoTuBaIus: BUIbI, IPOLECC U 3JeMeHThI. CBOWMCTBA IICUXHUKH YEJIOBEKa

7. JIByxdaktopHas Teopusi MoTuBaiuu [ epudepra.

8. Teopus yenoBeueckux nmoTpedHocTet Macmnoy.

9. Teopus oxkunanuii ¥ Teopust CpaBeTUBOCTH.

10. [TonsTne MmenexmenTa. Mcropus pa3BuTus.

11.  MapkeTHHroBas MOJeJlIb MEHEKMEHTA

12.  IIxona Hay4yHOTO yIPaBICHUS

13.  CutyalMOHHBIN OAXO/ B YIIPABICHUM.

14.  CucremHbIN OOXO B YIIPABJICHUU.

15.  Bwuasl 1aHUPOBaHUS, CYyTh CTPATErMUECKOT0 TNIAHUPOBAHUS

16.  Tlonstre muccuu. CymHOCTh M HA3HAYCHUE

17. Llenu n 3agaun opranusanuu. «Jpeso uenen»

18.  BHemHss cpelia OpraHM3alllu: XapaKTepUCTUKA, BIMSHUE.

19. AmnHanu3 BHeIIHel cpesibl opranuzaiuu: Gpakropsl kocBeHHOro Bo3neictaus (PEST-
aHaIIN3)

20. Ananu3 BHemHeH cpedpl OpraHu3anuM:  (akToppl IPSIMOrO  BO3JEHCTBUS
(KOHKYpEHTHBIN aHau3)

21.  Awnanu3 BHYTpEHHEH cpe/bl OpraHu3alii.

22.  BeisiBIeHHE CHIBHBIX W cIa0BIX CTOPOH OpraHHW3alld, Yrpo3 M BO3MOXKHOCTEH
(SWOT-anamu3, SNW-anamu3)

23.  Buapl KOHKYpEHTHBIX CTpaTeruil (M3aepxku, tuddepeHuanms, GoKyCupOBaHHBIE)

24. OYHKIIUYA MEHEI)KMEHTA

25.  HacrymarenbHble (GyHKIIMOHATIBHBIE CTPATETHH.

26.  ObGopoHMTENbHbIE PYHKIMOHAIBHbBIE CTPATETUH.

27.  KonkypeHTHOE peumytmiecTBO. Kiaccupukarus y4acTHIKOB Ha PHIHKE.

28.  OcHOBHBIE OpPraHU3aIlMOHHO MPaBOBbIE (POPMBI PEATIPUATHS

29.  OpraHu3alMOHHbIE CTPYKTYPHI.

30.  XapakTepucTHKa OIOPOKPATUYECKUX U aJalITUBHBIX OPTaHU3AIIMOHHBIX CTPYKTYD.

31.  XapakTtepucTuKa JHHEHHO-(QYHKIMOHAIbHOW ¥  IITAOHOW  OpPraHU3alUOHHON
CTPYKTYPBI

32.  JluBM3HMOHAJBHAS CTPYKTYPA, IOCTPOEHHAS [0 MPOAYKTOBOMY IPH3HAKY.

33.  JluBM3WOHAJBHAS CTPYKTYpPa, OPUEHTHPOBAHHAS HA TIOTPEOUTEIICH.

34.  JluBU3MOHANBHAS CTPYKTYPA, IIOCTPOEHHAS [0 TeorpapruecKOMY MPU3HAKY.

35.  MarpuyHas opraHu3alioOHHas CTPYKTypa
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36.

[IpoekTHas u OpuragHas opraHu3alMOHHAS CTPYKTYypa

37.  KomMMyHHMKalMM B MEHEIPKMEHTE. BU/IbI U 37IEMEHTBI.
38. @yHKIUA KOOPAUHALIMY B MEHEJDKMEHTE. JleslerupoBaHue MOITHOMOYHH.
39.  Ilonsarue paboyero BpeMeHH, paclucaHue pabOThI.
40.  ®ororpadus pabodyero BpeMeHH. XpOHOMETPaXK
41.  IIpobGiembl ONTUMAIBHOIO UCIOIb30BaHUs padouero Bpemenu. [Ipunuuns [Tapero n
Diizenxayapa.
42. JIuaepcTBo U BiacTh. Teopuu U BUBL.
43.  PyKOBOJICTBO, CTHJIM PYKOBOJICTBA.
44,  OyHKUMU CAMOMEHEIKMEHTA PYKOBOJIUTEIIS.
45.  ABTOpHUTET pyKOBOAUTENS (PUPMBI, €T0 BUJIbI, XapPaKTEPUCTHKH.
46. KondmukTel. Buapl, 31eMEHTHI U 3Tarbl
47.  YnpaieHue KOH(IUKTAMH.
48.  Coxepxanue pabOThl PyKOBOJUTES IO HEUTpaIH3alui KOHMIUKTOB.
49.  TloHATHE KOHTPOJISA ¥ €TO BHIBI.
50.  Cucrema KOHTPOJUIMHTA
51.  VYmpasnenue 3amacamu. Bunapl cipoca Ha 3anachl, kinaccudukarus 3amnacos (ABC).
52. Monenu ynpaBieHus 3amacamu
53.  Kapbepnslii poct u potanus nepconana. Kappeporpamma.
54.  HudopmaimoHHoe yrpaBieHHE B MEHEIKMEHTE.
95. NHHOBaIMOHHBIN MEHEIKMEHT.
56.  JlenoBas 3TUKA M 3TUKET PYKOBOAUTEIIS.
57.  CoumanpHas OTBETCTBEHHOCTh OPraHU3aI1U
58.  MeHemxkepbl HOBOro oKosieHus. KoMaH/IHbIM MEHEIKMEHT.
59. JKn3HEHHBI UK OpraHu3aluu.
60.  OcHOBHbIE BH/IbI U TUIIbI OpraHU3aLui
61. [IpynunHBl OpraHN3alMOHHBIX H3MEHEHHUN
62.  Meronbl IpoBeIEHUS OPraHU3alMOHHBIX U3MEHEHUN
63.  CompoTuBJeHHE OpPraHU3aIMOHHBIM H3MEHEHUSIM. [[pHUMHBI 1 BUIIBL
64.  Metonbl Ipeo10JE€HHS COTPOTUBIEHUS OPraHU3aLMOHHBIM U3MEHEHHSM.
65.  OpraHu3anoHHas KyJIbTypa
66.  I'pynmnoBas tuHaMuka
67.  IIpoGneMbl COBpEMEHHBIX OPTaHU3aIMOHHBIX CTPYKTYP.
68.  Vmpasnenueckue pemenus. Knaccudukanus, NpUHIKNIBL X1 METO/IbI IPUHSTHSL.
69.  Dranbl pa3paOOTKH ¥ PUHATHS YIIPABICHYECKUX PEIICHUN
70.  KazapoBoe niaHMpOBaHUE U €0 3HAYECHUE.
71.  IlnanupoBaHue NPUBJIEUYEHHUS IEPCOHANIA U BHICBOOOXK/IEHUE TTEPCOHATIA.
72.  Kpurepuu or6opa nepconana. OCHOBHbIE METO/IbI cOOpa MH(OpMALIUH.
73.  DddexktuBHOCTD YpaBieHUs, PakTOpHI ee popMUpOBaHUSL.
74.  Tunsl npou3BoacTB. [IponsBoacTBeHHAs MoLTHOCTH. KanenaapHoe niaHupoBaHue.
75.  YmpaBieHue kauecTBOM. 3apyOexHbIN onbIT (KOHTposbHbIE KapThl LllyxapTa, cxembl
HcukaBsr)
Kpurtepun onenku gokaana
No | Kpurepuit OneHka
OTIL. | xop. | ynoB. | HeynoB.
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1 | Crpyxktypa
JOKJIaga

B noxmane
MPUCYTCTBYIOT
CMBICJIOBBIC YaCTH,
cOanaHcupoBaHHbI
e 1o o0BemMy

B noxmane
MPUCYTCTBYIOT TPH
CMBICJIOBBIC YaCTH,
HecOaTaHCUPOBaHH
ble 110 00beMy

OnnHa u3
CMBICIIOBBIX YacTei
B JOKJIAJIe
OTCYTCTBYET

B nokxnane ne
TIPOCIICKUBACTCSI
HaJIn4ue
CMBICTIOBBIX
qacTei

2 | Coneprxanue

Cogepxanue

ConepxaHue HE B

ConepxaHue HE B

Conepxanue He

OTHOIIICHHUE K TEMEC

JIOKJIaaa OTpa)kaeT CyTh MOJIHOM Mepe MOJHON Mepe OTPAXKaET CyTh
paccMaTpuBaeM ol | OTpa)kaeT CyThb OTpaXkaeT CyTh paccMaTpuBaEMo
poOaIeMbl 1 paccMaTpuBaeMou paccMaTpuBaeMou i ipo0IeMBbI HITH
OCHOBHBIC IpOOTIEMBI HITH poOIIEMBI 1 OCHOBHBIC
MTONTyYeHHBIC OCHOBHBIE OCHOBHEIE MOy YeHHBIE
pe3yabTaThl MOJTyYEeHHBIE MIOJTyYEeHHBIE pe3ynabTaThl

pe3yabTaThl pe3ynbTaThl
3 | Bnagenue Crynent CryneHT Biaaeer Crynent CryneHt He

MaTepuajoM | MOJHOCTBHIO H3JIaraeMbIM HEI0CTaTOYHO BJajieeT
BIIaJIeeT MaTepHaJioM, CBOOO/HO BIIAZICET | M3TaraeMbIM
H3JaraeMbIM OpUEHTHPYETCS B U3J1araeéMbIM MaTepHajoM,
MaTepuanom, npooiieme, Matepuaiom, ciado | ciabo
OpUEHTHPYETCS B 3aTpyIHSETCS B OpHUEHTHPYETCS B OpHEHTHUPYETCS B
mpobmeme, OTBETax Ha mpobieme mpobieme
CBOOOJIHO HEKOTOPBIC
OTBEYaeT Ha BOTIPOCHI
BOTIPOCHI

4 | CootBercTBU | M3Mm0KeHHBIH M3noxeHHbI B uznoxennom NznoxeHHbIl

e TeMe MaTepHai MaTepuai MaTepuae MaTtepuai B
TTOJTHOCTHEO COJIEPIKHT MIPUCYTCTBYET HE3HAYUTETHHOMN
COOTBETCTBYET 3JIEMEHTBI, HE OoubIoe CTeTIeHU
3asIBIIEHHON TeMe COOTBETCTBYIOIIIVE KOJINYECTBO COOTBETCTBYET

TeMe JJIEMEHTOB, HE TEME
AMEFOIINX

TecThl MO AUCHUIIIMHE
«OCHOBBI MEHETKMEHTA»
(popmupoBanue komnerenuun OIK-2)

K BHyTpeHHEil cpese opraHu3ai OTHOCSTCSL:

A) 1IeNTU ¥ MECCHSI OPTaHHU3aI|H, €€ 3a[auk

B) wHamoroBoe, TpymoBoe M IpakJaHCKOE 3aKOHOJATENHCTBO, MOCTABIIMKK U KIHEHTHI,
KOHKYPEHTBI, [IapTHEPBI

C) COBOKYITHOCTh XapaKTEPUCTUK ¥ BHYTPEHHUX CYOBEKTOB (JIFO]IH, TEXHOJIOTHHU, PECYPCHI)

OTBET: C

K BHemHel cpene opraHu3au OTHOCSTCS:
A) 11ei ¥ MUCCHSI OpTaHU3alliH, €€ 3a1aun
B) Hamorosoe, TpyJa0BOE€ M TPayKAaHCKOE 3aKOHOIATEIbCTBO, MOCTABIIMKH W KIIMEHTEHI,
KOHKYPEHTBI, TApTHEPHI
C) COBOKYITHOCTh XapaKTEPUCTUK U BHYTPEHHUX CYOBEKTOB (JIFO/IH, TEXHOJIOTHHU, PECYPChI)

OTBET: B

@DaKTOpbI BHEIIHEN CPEAbI JETIATCS HA:
A) OTKPBITBIE U 3aKPHITHIC
B) npsiMble 1 KOCBEHHBIE

C) cyObeKTHUBHBIC U OObEKTUBHBIC
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OTBET: B

K ¢akropam BHelHE# cpeibl KOCBEHHOT'O BO3JICHCTBUS OTHOCSTCS:

A) buHaHCOBBIC OpraHU3aIUK, TIOTPEOUTEIH, TOCTABIIMKH, KOHKYPEHTBI, TPYI0BBIC PECYPChI
B) skoHOMUUecKHe (aKTOphI, IeMOrpadhuuecKue, HaydHO-TEXHUIECKUE, COIIMOKYIbTYPHBIC,

npupoaHO-reorpaduueckne HakTopbl, MEKTYHAPOTHBIC

C) rocyaapcTBo u 3aKOHOAATEIILCTBO

OTBET: B

K ¢axTopam BHeHe# cpeabl NpIMOro BO3ACHCTBUSI OTHOCSTCS:

A) buHaHCOBBIC OpraHU3aIUK, TIOTPEOUTENH, TOCTABIIMKH, KOHKYPEHTBI, TPYIOBBIC PECYPChI
B) skoHOMUUecKHe (aKTOphI, 1eMOTrpadhuuecKue, HAydHO-TEXHUIECKUE, COIIMOKYIbTYPHBIC,

npUpoJHO-Teorpadudeckue GaKTopbl, MEKITYHAPOIHBIC

C) rocyaapcTBo u 3aKOHOAATEIILCTBO
OTBET: C
K kakuMm ¢akTopaMm BHEWIHEH Cpelbl OTHOCATCS TEMIbl MHOISIUN, CTABKH KPEeIUTOBaHMUS,

pOCT WM CHaj MPOU3BOJCTBA, KOJNEOAaHUS Kypca HAIMOHAIBHOW BAJIIOTHI, HAJIOr000JIOXKEHHE,
pacnpezeneHue npuobLIN U 1p.?

A) 5KOHOMHYECKUM

B) nonutuueckum

C) COLMOKYIBTYPHBIM

OTBET: A

K kakum (aktopam BHEIIHEH Cpe/ibl OTHOCSATCS MOJIUTHIECKAs CTAOMIBHOCTD, BO3ICHCTBHE

OpraHoB BJIACTH HA PA3BUTHUC 6H3Heca, B TOM YHUCJIC YCTAHOBJICHUC JIBI'OT U ITOIIJINH, H066I/IpOBaHI/IC
HHTCPCCOB, MCIKHAIIMOHAJIbHBIC OTHOIICHWA 1 Hp‘?

A) 5KOHOMHYECKHM

B) nomutnueckum

C) counoKyIbTYpHBIM

OTBET: B

K kakum Qakropam BHEIIHEH Cpeabl OTHOCSTCS HOPMBI TOBEACHUS, MOpAJbHBIE U

KYJIbTYypHBIE IIEHHOCTH, BIUSHHUE CPEACTB MAcCOBOM HH(POpPMAIMH, B TOM YHCIE TeJle- U Pagauo-
KOMMYHHMKAIUI?

A) 5KOHOMHYECKUM

B) momutnueckum

C) COIMOKYIBTYPHBIM

OTBET: C

[lenu opraHu3amnny 3aBHUCAT, IPEXK/IEC BCETO, OT:

A) 3aKOHOIATETBCTBA

B) KyJbTYypHBIX OCOOCHHOCTEH

C) pona nesiTenbHOCTH

OTBET: C

3ajaun OpraHu3aliu MPEACTABISAIOT CO00i e CTBYS, HAPABJICHHBIC Ha:
A) nonyueHue 10Xo/a

B) dopmupoBanue Muccuu opraHu3aun

C) peanmu3aruio 1eneit opraHu3aim

OTBET: C

Moenb KHU3HEHHOTO IMKJIa OPraHW3alliy IO Ha3BaHUEM «YTIPABICHUYECKOE yd4acTHE,

ABIACTCA JCTHUIICM:

A) Urixaka Anuseca

B) Jlunnutra u llImuara
C) A. layncona

D) A. Kana u P. Kana
OTBET: B
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Moenb )KHU3HEHHOTO IIMKJIAa OpraHu3aliy o1 Ha3BaHueM «OpraHu3alioHHast CTPYKTYpPay,
SIBJISICTCSI JICTUILIEM:

A) Uuxaka Anuseca

B) JIunmurra u [lIMuara

C) A. Jlayscona

D) /. Kana u P. Kana

OTBET: D

Moenb KU3HEHHOTO IMKJIa OPraHW3alliK MOJ] Ha3BaHUEM «JIBIDKYIIHE CHIIBI POCTay,
SIBJISIETCS JICTUILIEM:

A) Uixaka Anuseca

B) Jlunmutra u [lIMuara

C) A. Jlayucona

D) 1. Kana u P. Kana

OTBET: C

Mojzienp KU3HEHHOTO IMKJIA OpraHU3alid IM0J] Ha3BaHWEM «TeopHs KU3HCHHBIX I[HKIIOB
OpTaHH3aILUIY, SABJISIETCS JCTHILEM:

A) Unxaka Anuseca

B) JIummurra u [lIMuara

C) A. Jlayucona

D) 1. Kana u P. Kana

OTBET: A

W. Anuszec mocTpous CBOKO MOJIENb )KU3HEHHOTO IMKJIa OPraHM3aliH [0 aHATIOTHH C:

A) pa3BUTHEM KU3HH YEJOBEKA M COMOCTABICHUH CTa Ui KM3HEHHOTO [[UKJIA YEIOBEKA CO
CTaMSIMH KU3HEHHOTO IUKJIa OPTaHU3aIlUH

B) »wuBOro cymiecrsa, KOTOPOE€ HMEET OINPEICICHHYI0 OPraHU3aldi0 BCEX IMPOIECCOB
KHU3HEEATSIILHOCTH B paMKax €MHOTO OpraHu3Ma (CHCTEMBbI)

C) momydeHHWeM pECypCcOB W3 BHEIIHEHW Cpeabl, HEOOXOAMMBIX Uit  OOCCIICUCHHS
pabOTOCTIOCOOHOCTH

OTBET: A

Cornacao W. Anusecy stan Havasia peaan3anii OM3HeC-uIeH HAYMHACTCS Ha CTaHH:

A) 3apoxeHue On3Heca

B) miagenvecTBo

C) roHOCTD

D) apucrokparizm

OTBET: A

Cornacao WM. Anusecy BTopoii cTaanei )U3HEHHOTO [IUKJIA OPTaHU3aIUHU SBIISIETCS:

A) 3apoxeHue On3Heca

B) miagenvecTtBo

C) roHOCTH

D) apucrokparizm

OTBET: B

Ha kakoif cTaguu >KU3HEHHOTO MMKJa OpraHu3aiuu, corsiacHo V. Anmsecy, HaunHAeTCs
CTapeHue OpraHu3alnuu?

A) 3apoxeHue On3Heca

B) muanenuecTBo

C) roHOCTH

D) apucrokparizm

OTBET: D

Ha kakoii cTaun )KH3HEHHOTO IIMKJIa OpraHU3aIliy, coriaacHo M. Amusecy, OCHOBHBIE PHCKH
00yCITOBIICHBI KOH(M)JIMKTAMHM H3-3a JIMYHBIX MM (PMHAHCOBBIX MHTEPECOB HOBBIX M CTapbIX
PYKOBOJIUTENCH, MEHEKEPOB M COTPYTHUKOB?

A) 3apoxaenue OusHeca
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B) mianenuecTBo

C) roHOCTB

D) apucrokparuzm

OTBET: C

CKOJIbKO BapHaHTOB KpH3KCa paccMaTpuBaeTcs B Moiesin «IIpo0ieMbl TuIepcTBa Ha CTaIHsIX
Opomtounu ¥ Pepomonuny» JI. I'pelinepa?

A)7

B) 6

C)5

OTBET:C

CKOJIBKO BapUaHTOB CTaIuil pocta paccMaTpuBaetcs B Mojenu «IIpobiieMsl jiuiepcTBa Ha
cranusx JOBomonuu u Pesomounn» JI. I'peitnepa?

A)7

B) 6

C)5

OTBET: C

COBOKYITHOCTh  CITOCOOOB M MNPUEMOB BO3JCHCTBHS, OTBEYAIONIMX 33 PCATH3AIIUI0
MOCTABJICHHBIX IIEJIeH — ATO:

A) HHCTPYMEHTBI MEHEKMEHTA

B) 3amaun MeHepKMEHTA

C) ey MEHEKMEHTA

OTBET: A

COBOKYITHOCTh ~ CITIOCOOOB M MNPUEMOB BO3JCHCTBHS, OTBEYAIONIMX 33 PCATH3AIIUI0
MOCTABJICHHBIX IIEJIeH — ATO:

A) HHCTPYMEHTBI MEHEKMEHTA

B) 3amaun MeHepKMEHTA

C) ey MeHEKMEHTA

OTBET: A

HHCTpyMEHTH MEHEKMEHTA MOXHO YCIIOBHO pa3/Ie/IuTh Ha:

A) METOJIbI U MOJICITH YIIPABIICHUSI

B) npaBuiia ¥ IPUHIIKTIBI YIIPABICHUS

C) cucrembl ¥ TIOACUCTEMBI YITPABICHHUS

OTBET: A

B03MOXHOCTh MCHOJIB30BaTh HAO0OP TMPUEMOB H CIIOCOOOB, 32 CUET KOTOPBIX HE TOJILKO
COKpAIIIAlOTCS 3aTpaThl BPEMEHH M JAPYIMX PECYpCOB, HO M OCYyIIeCTBiseTcs 3(G(EeKTHBHOE
yIpaBJIeHUE KaK JCeSITEJIbHOCTBIO CaMOW OpraHM3aluedl, TaK W COCTABISIONIMMHU €€
M0/Ipa3/ICICHUSIMH, TPOU3BOICTBCHHBIMH U TEXHOJIOTHYECKMUMHU TIPOIIECCAMH, JafOT:

A) METOIBI yIIPABICHUS

B) mozenu ynpasnenus

C) npuHIHITEI YIIPaBICHUS

OTBET: A

B03MOKHOCTh TIPEACTABISITh KIFOYEBBIC AJIEMEHTHI MpoIlecca YIPAaBICHUS OpPraHU3aIUCH,
OIMHKCHIBATh HaMbOJICe CYMICCTBEHHBIE TTApaMeTPhl, OTBEYAIOIIME 34 BHEIIHUE W BHYTPCHHHE CBSI3U
OpraHu3aIliy, a TAKKE MOJIy4aTh HEOOXOJMMYI0 HH(POPMAIUIO 00 UCCIIeyeMOM 00bEKTe, TAI0T:

A) MeTo/Ibl yIpaBICHUS

B) mozenu ynpasnenus

C) npuHIHITEI YIIPaBICHUS

OTBET: B

Metoa yrpaBiieHUs, HANPABJICHHBIM KaK Ha MPOTHO3UPOBAHWE BO3MOXKHBIX BapHUAHTOB
peau3aiy MPOSKTOB, TaK U Ha IJIAHUPOBAHHE CIIOCOOOB OCYIIECTBICHHUS JaHHBIX MPOEKTOB, TO:

A) neneBoe ynpabieHUs

B) ynpasieHue mo OTKJIOHSHUSIM
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C) cuTyallmoHHOE yIpaBJIeHUE

D) ympasieHue 110 IpOAYKTY

OTBET: A

Mertop ynpaBieHus, 3aKIIOYAIOIIUICS B OpraHU3allid OPraHOB, NMPEJHA3HAYCHHBIX JUII
BBINIOJTHEHUSI HEOOXOJMMBIX OTepaluii (IPOSKTUPOBaHKE, IIPOU3BOJICTBO U COBIT), 3TO:

A) 1eneBoe yrpasiieHuUsI

B) ynpasienue no oTKJIOHSHUSIM

C) curyalumoHHOE ynpapjeHHE

D) ynpasiieHue 1o npoaykty

OTBET: D

Meron ympaBieHUs, B XOJE KOTOPOTO OIPEICISIOTCS OTKIOHEHHS OT IMPOSKTa HIIH
HaMEYEHHBIX IIeJIei, 3TO:

A) 1ieneBoe yrpaBicHHs

B) ynpasienue o OTKIOHEHHUSIM

C) cutyanmoHHOE yIpaBJiIeHHE

D) ympasieHue o IpoayKTy

OTBET: B

Meronbl  ympaBieHHs, OCHOBAaHHbIE Ha TPHHSATHM pPEUICHHH 10 TIOBOJY IpoOJeM,
BO3HMKAIOIIHX B X0JI€ U3MEHEHUS YKOHOMUYECKOHN, COMAIIBHOM U IIpP. CUTYALUH, 3TO:

A) 1ieneBoe yrpasieHusl

B) ynpasienue mo oTKJIOHSHUSIM

C) curyannoHHOe ynpapJeHHEe

D) ynpasiieHue o npoaykty

OTBET: C

Mertoapl MOJCIUPOBAHUS, KOTOPbIC BKJIIOYAIOT T€HETUYECKUE AITOPUTMBI, a TaKXKe
HBOJIOIIMOHHOE IPOrPaMMHUPOBAHUE, OTHOCATCA K:

A) SBOJIOIIMOHHOMY MOJICITHPOBAHUIO

B) koHIIENTyaIbHOMY MOJICTUPOBAHHIO

C) UMHUTAIIMOHHOMY MO/ICITUPOBAHHIO

D) aBpHCTHYECKOMY MOJICITUPOBAHHIO

OTBET: A

Metoapsl MOAETMPOBAaHHS, OCHOBAaHHBIE Ha cOOpe, aHANIM3€ W ONPEACNICHUH IaHHBIX O
peIMETHOU 00J1aCTH, OTHOCATCS K:

A) 3BOITIOIIMOHHOMY MOJICTTHPOBAHHIO

B) koHIIENITyaIbHOMY MOJICITUPOBAHUIO

C) UMHUTALIOHHOMY MOJICITHPOBAHHIO

D) sBpuCTHYECKOMY MOJICITHPOBAHHIO

OTBET: B

Metoapl MOJETHUPOBAHUS, KOTOPBIC HCIOJIB3YIOT MATEMAaTHYEeCKUE MOJCIH peabHbBIX
MPOIIECCOB, OTHOCSTCSA K:

A) 3BOJTIOIIMOHHOMY MOJICTTHPOBAHHIO

B) xoHIENTyanbHOMY MOJICITUPOBAHUIO

C) uMHUTAIIHIOHHOMY MOJICITUPOBAHHIO

D) sBpucTHYecKOMY MO/ICTHPOBAHHIO

OTBET: C

Obmen  uH(popmanued, rmnepenadya uHGoOpMAIMM  Yepe3  B3aUMOJCHCTBUS WU
NPOTUBOJICHCTBUS B CHCTEME, ITO:

A) KOMMYHHKAIHS

B) mnannpoBaHre KOMMyHUKALUit

C) KOMMYHHUKAIIH B OpTraHU3aINN

OTBET: A
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[Iporiecc BbIsBICHUS TOTPEOHOCTEM 3aMHTEPECOBAHHBIX CTOPOH B HMHQOpPMALUU U

OIpeCACIICHHU IT0AX0Ja K KOMMYHUKaUAM, 3TO:

A) KOMMYHHKAITHSI

B) miaHnpoBaHne KOMMYHHKAIMI

C) KOMMYHUKAIIH B OpraHU3aIMN

OTBET: B

MHoroypoBHeBas ccTeMa, OXBaThIBAIOIIAsl KaK CaMy OPTaHHU3aLUIO U €€ JICMEHTBHI, TaK U e

BHCIIHEE OKPYXKCHHUEC, 4 TAKIKC OI'POMHOC KOJINYCCTBO BMAOB U KaHAJIOB KOMMYHHKaHHﬁ, 9TO!

A) KOMMYHHKAITHSI

B) miaHnpoBaHne KOMMYHHKAIHI

C) KOMMYHUKAIMH B OpraHU3aIMN

OTBET: C

K kakoMy M3 OCHOBHBIX KaHAJOB KOMMYHUKAIIMA MOXXHO OTHECTH MHUMHKY (BBIpOKCHHE

JIMIIa), MUKPOMHMUKY (HaIpuMep, MoIepTUBaHue Ii1a3a), TAaHTOMUMHUKY (11032 Teja), KECTHUKYIISIHEO
uT.J.)?

A) HeBepOaIbHBIM KaHAI

B) BepOanbHbIii KaHAT

C) napajavHIrBUCTUYECKHI KaHA

D) takTHIbHBIH KaHAT

OTBET: A

Kaxkoii 3 0CHOBHBIX KaHAaJIOB KOMMYHHUKAIIM OMMCHIBACT HECBS3aHHBIE C XapaKTePHUCTUKAMHU

peuun 3JICMCHTLI (KaI_HeJ'IB, CMCX, B3IOXU, THANBUAYAJIbHbIC 0COOEHHOCTHU IIPOU3HOUICHUA U T.,Z[.)?

A) HeBepOaIbHBIN KaHAT

B) BepOanbHbIii KaHA

C) napaj MHTBUCTHYCCKUI KaHA

D) TakTHIbHBIH KaHAT

OTBET: C

K kakoMy M3 OCHOBHBIX KaHAJIOB KOMMYHHKAI[Hl MOYXHO OTHECTH TEJECHBIC OIIYIICHHS,

OIIYIICHUS TEMIIEPATYPHI, TaBIIEHUs, OOJIEBbIC OIIYIICHUS ?

A) HeBepOabHbII KaHAT

B) BepOanbHbIii KaHaT

C) napajarHTBUCTHYCCKHI KaHAT

D) TakTHIbHBIN KaHAT

OTBET: D

Buasl kOMMyHUKanuii, KOTOPbIE OCHOBBIBAKOTCS HA B3aMMOJEHCTBUM OPraHHU3alMU C €€

BHEIIIHEH cpeoil (KIMEeHThl U MOTPeOUTENH, MapTHEPhl U KOHKYPEHTHI, TOCYapCTBEHHbBIE OpraHbl U
pasnuuHble cMexHble opranu3anuu, CMU u T.1.), Ha3pIBatOTCS:

A) BHEIIHUE

B) BHyTpeHHUE

C) ropu3oHTAIBHbIC

D) HedopmasbHbie

OTBET: A

Bujibl KOMMYHHKAIUi, KOTOPbIE OCHOBBIBAIOTCS HA B3aUMOJCHCTBHU MEXIY DJIEMEHTAMHU U

CTPYKTYPHBIMU €IUHHMIIAMH BHYTPH OpraHU3alUM, BHYTPEHHUH WHPOPMAIMOHHBIA OOMEH,
Ha3bIBAIOTCA:

A) BHelIHUE

B) BHyTpeHHHE

C) ropu3oHTaIbHBIE

D) nedopmainbHbie

OTBET: B

Buibl KOMMYHHKAIUA, KOTOPBIE MOTYT OBITH TOCTPOCHBI JIUIIIb MEXKITYy CTPYKTYPaMH OJTHOTO

YpPOBHSI, HA3bIBAIOTCSL:
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A) BHEIIIHHE

B) Buyrpennue

C) ropu3oHTaIbHBIC

D) nedopmasbHbie

OTBET: C

Buiibl KOMMYHHKAIU#, K KOTOPbIM MOXHO OTHECTH BCE, YTO OCHOBAaHO Ha JIMYHBIX H
HECJTY)KEOHBIX OTHOILICHUSAX (CIyXH, CIUICTHH, JTMYHOE MHEHHE, Pa3rOBOPBI B MEPEPhIBAX MEXKIY
paboTOM U T.1.), HA3BIBAIOTCS:

A) BHelIHUE

B) Buyrpennue

C) ropusoHTaIbHbIC

D) nedopmasbHbie

OTBET: D

Db beKTHBHOCTH KOMMYHUKAIIMH B OPTraHU3AIMH — 3TO COOTHOIICHHE MEXKIY:

A) NOJTy4YeHHBIM Pe3yJIbTaTOM H 3aTpaTaMH, YIICIIIUMH Ha TOJTy4YeHHE 3TOr0 pe3yiibTara

B) 1OCTUTHYTHIM U 3aIIAHUPOBAHHBIM PE3YJILTATOM

C) BepHbI 00a onpeieIcHUs

OTBET: C

Kakas u3 ¢yHKUMA MEHEHKMEHTa IPENCTaBIseT co00il BHIOOP BO3MOKHBIX BapHAHTOB
HAIpPaBJICHUS JEATEIBHOCTH, KOTOPbIC ONMPEICISIOTCS Ha OCHOBAHUH LIEJICH MESITEIbHOCTH U BCEX
CTOSIIIUX TIepe]l OpraHu3alMeH 3a]a4, a TAKKE B 3aBUCHMOCTH OT OXKHIAEMBIX PE3yJbTaTOB ATOM
NEATEILHOCTH?

A) pOrHO3MPOBAHUE

B) uenenonaranue

C) mianupoBanue

D) koHTpOJIB

OTBET: A

Kakas w3 ¢QyHKUMi MeHemKMEHTa NPENCTaBIseT coOOW MPOIECC OINpeneNeHus Lenei
JIeSITEIbHOCTH JaHHON OpraHu3aImn?

A) IporHo3MpoBaHHe

B) nenenonaranue

C) nnanupoBaHue

D) KoHTpOIb

OTBET: B

7.3.2. IlpomMexkyTOoUHAs aTTeCTaIus
Bonpoch! k 3a4eTy 1Mo TUCHUINJIHHE

«OCHOBBI MEHETKMEHTA»
(dpopmupoBanne komnereniuu OIIK-2)

1. MeHnemkep: ero MecTo U poJib B OpraHU3aIli, 0COOEHHOCTH YIIPaBIEHYECKOTO TPY/Aa.

2. OCHOBHBIE dTalbl pa3BUTUS MEHEDKMEHTA.

3. [IIkona Hay4HOTO yrHpaBieHus (paloHATUCTUYECKas IKOJIa): CYITHOCTb, OCHOBHBIE
MPUHIUIIBL, cucTeMa ynpasieHus @. Teimopa.

4. CyIIHOCTh  yNpaBJIEHUECKOM JIEATEIbHOCTH, OOBEKT U CYOBEKT yIpaBlCHHS.
Paznenenue tpyna.

S. CyIHOCTB U coJiepKaHue MPUHIUIIOB MEHEIKMEHTA.

6. AMUHUCTpaTUBHAS (KJIaccuyeckas) IKoa: MPUYUHBI BOSHUKHOBEHHUS, IPUHIIMIIBI,

pa3Butue KoHuenuuu A. daiions.
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7. Illkona TMICHUXOJIOTMM UM YEJNOBEYECKHX OTHOIICHWM: OCHOBHBIC KOHIICHIIHNH,
XOTOpPHCKHE OJKCIIEpUMEHTHl . Mbdiio, mupammuma mnorpebHocteir A. Macnoy, teopuu [l

MakI peropa.

8. KonnyectBeHHast 1mikosia (IIKOJAa HAyKW YIPABIEHMs): IJVIABHbIE HAIPaBICHHUS,
IIPOLIECCHBIN, CUCTEMHBIN M CUTYallMOHHBIN MIOJX0/IbI B YIIPABICHUU.

9. KomMmyHMKanuy B opraHu3aiui.

10.  OpraHuzanuoHHAs KyJIbTypa: MOHATHE U QYHKLIUH.

11.  OpraHu3anuoHHas KyJabTypa: 3JI€MEHThI U TUIIBL.

12. KomMmyHHKaIMy B MEHEKMEHTE U UX POJib. Buabl ynpaBiendeckoi nHGOpMaLum.

13.  BHyTpeHHHE NepeMeHHble OpraHu3alMy: LENH, 3aJaud, CTPYKTypa, TEXHOJOTHS,
HIEPCOHAJI.

14.  JlenerupoBaHH€ IOJHOMOYMH U €r0 POJIb B AEATEIbHOCTH OpraHU3alUi.

15.  BuyrpuopraHu3anuoHHbIE KOHPIUKTHI U UX MPOPUIAKTHKA.

16.  Crpareruu noBeaeHus B KOHGIMKTHON CUTYaIHH.

17.  Ilpupona crpecca. da3bl mpoTeKaHus ctpecca. MeToabl 60phObI CO CTPECCOM.

18.  CymHoCTh U OCHOBHBIE HOHATUS MOTHBALIMY KaK (DYHKIIMM MEHEPKMEHTA

19.  CoumanbHas 1 5KOHOMHYECKAs 3()(HEKTUBHOCTH MEHEIPKMEHTA B OpPTaHU3aIlHH.

20.  KoMMyHHMKaIIMOHHBIH MPOLIECC U €T0 CTPYKTYpA.

21. ITomHOMOYMS ¥ OTBETCTBEHHOCTh. BUbI TOJIHOMOYMI.

22.  OcoOeHHOCTU COJEepPKATEIbHOIO M MPOLECCHOTO MOAX0Jla K MOTUBAI[MH, OCHOBHbBIE
TEOPHH.

23.  Ilonsartume nunepcTBa U pykoBoAcTBa. CTHIIM PyKOBOJCTBA.

24, Bnacte u BimsHue: monstus, (opmel. Mcrounwku Biactu. bamanc Biactm B
OpraHHU3aLUH.

25.  bapbepsl B KOMMYHUKALUSAX U IIYTH UX TIPEOJOTCHUSI.

26. Oco0eHHOCTH pa3BUTHS MEHEDKMEHTa B Poccun.

27. Oco6eHHOCTH X035 MCTBEHHBIX OPTraHU3aIIUN.

28.  CamoopraHu3anus ¥ caMOYIpaBJCHUE.

29.  HammoHanmpHBIE MOJENTM COBPEMEHHOTO MEHEDKMEHTa (eBpOIeicKasi, SIOHCKas,
aMepHKaHCKas).

30.  OcobenHOCTH pa3BUTHS MeHEeKMEHTa B Poccun.

31.  OcobeHHOCTH pa3BUTHUS MEHEKMEHTA OpraHU3al1H.

32.  Bujpl OpraHu3aiMoOHHBIX CTPYKTYP.

33.  BHemHss cpeaa opraHu3aliy U €€ XapaKTepPUCTUKU.

34. CTpyKTypa OpraHu3aiuu: onpeaeieHrue u 2eMeHThl. JKecTkie u ThOKre CTPYKTYPHI.
BepTukanbHble M TOPU30HTAJIBHBIE CTPYKTYPBI.

35. Cucrema ynpaBjieHHsS OpraHHM3alWei: MOHATHE, CTPYKTypa. DyHKIHOHATBHBIA U
CTPYKTYPHBIN 110AX0AbI. OCHOBHBIE DJIEMEHTBI CUCTEMBI YIIPABICHUS.

36.  IlepcrekTHBBI  pa3BUTHA  COBPEMEHHOTO  MEHEIKMEHTa.  O(P(EeKTHUBHOCTH
MEHEKMEHTA.

37. TepMuH «opraHm3anus» Kak IpOLECC W Kak sBieHUE. YepTel M CBOMCTBa
OpraHu3aluy.

38.  Teopus cucteM Kak OCHOBa TEOPHUH OpPTaHW3AIMH: TIOHSTHE, MPHU3HAKH, CBOWCTBA
cucreM. Knaccuduxanus cucreM, 0COOEHHOCTH COLIUANIBHBIX CHCTEM.

39.  OcHoBomoiararoImye 3aKOHBI ~ OpPraHW3allid  IEPBOTO  YPOBHS:  CHHEPIHH,

CaMOCOXpaHCHUA, pa3BUTHUA.
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