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1 ]_Ie.HI/I, 3alaYi U IUVIAHUPYEMBIC PE3YJIbTAaTbl oﬁyquml o TMCIOMIIJIMHE

Ilenbt0o OCBOGHMS JUCLMIUIMHBI SBISETCS (POPMHUPOBAHUE 3HAHUM O COBPEMEHHBIX
TEXHOJIOTHUSX YINPABICHUS NPOEKTAMU M IOJATOTOBKE MAarucTpPOB K HMCIOJIB30BAaHUIO IPOEKTHOTO
yhpaBieHus B 3a/1a4ax Oyxymieil HHKEHEpHOH e TeTbHOCTH.

3a1auu U3y4eHUs TUCHUIUIMHBL: 03HAKOMJIEHUE C OCHOBHBIMHU JIOKYMEHTAMH 110 YIIPABJICHUIO
HPOEKTOM: Y CTaB MPOEKTa, IPOEKTHAs CTPYKTYpa paboT, MPOEKTHAs OpraHn3alusl, OTBETCTBEHHOCTh
MaTpHULIbl, KaJIEHAApHBIM IUIaH MPOEKTa, OIOKET MPOEKTa, IJIaH YHpPaBJIE€HUS KOMMYHUKALUIMU,
IJIaH pearupoBaHUs U JPYTU€ PUCKHU; U3y4YCHHE OCHOBHBIX METOJOB IUIAHMPOBAHUsS, OLICHKU U
MOHUTOPHHIAa WHYKEHEPHOIO IPOEKTAa; WU3Y4YEHHUE ITOCIIEIOBATEIBbHOCTh YIPABICHHUS IPOEKTaMH,
JIMarHOCTUKHU M OLEHKH PUCKOB MH)KEHEPHBIX M MHHOBALIMOHHBIX IPOEKTOB; H3Y4YEHHUE CIIOCOOOB U
METOJIOB OLIEHUBATh 3PPEKTUBHOCTH IPUHUMAEMBIX PEIICHUH.

OOyueHue Mo AUCHUUIUIMHE «YTpaBie€HUE HHKEHEPHBIMU MPOEKTAaMH» HAIpPaBJICHO Ha
¢dopmupoBaHue y 00y4aromuxcs CIEAYOUMX KOMIIETCHIIUMI:

Koa n NHaukaTopbl JOCTHXKEHUS HanmenoBanue nmokasarteJist
HAHMEHOBaHUe KOMIIeTeHI[UH OlLleHUBAHMS
KOMIIETeHI UM

VYK-1. Cnoco6en | UVK-1.1. Amnanusupyer | 3HaTh:
OCYLIECTBIIATH IPOOJIEMHYIO CUTYaLINIO KaK | - mpuHOMIBL cOopa, orbopa u
KPUTHYECKHI CUCTEMY, OCYIIECTBIISICT e€ | 060061menus napopMauu;
aHaIN3 JEKOMIIO3ULIMIO U OIPEIEIISIET CBS3HU | - OCHOBHBIE METO/IbI u
POOJIEMHBIX MEXy €€ COCTABJISIOIINMHU. WHCTPYMEHTBl ~ CTPATErMYECKOTo
cuTyauuii Ha ocHoBe | MYK-1.2. Omnpenensier | ananusa;
CUCTEMHOTO MPOTUBOPEYMBOCTh U MPOOENBl B | -CYHIHOCTh U POJIb YIIPABIEHYECKUX
10JIX0/1a, uHpopManuy, HEOOXOAUMOW HJisi | pelIeHH,  OCHOBHBIE  METOJIbI
BbIpabaThIBaTh pelieHrs MpoOJIeMHON CUTyalluH, a | OIIEHKH MPUHUMAEMBIX PELICHHI;
CTpaTeruto TaKk)kKe  KPUTHYECKH  OIEHUBACT | YMETh:
neicTBuit PENeBaHTHOCTD UCTIONB3YEMBIX | - KPUTHYECKH OILICHUBATh
MH()OPMALIMOHHBIX UCTOYHUKOB. MOJIyYeHHYI0 ~ WH(pOpMALUI0 W3
NYK-1.3. Pa3pabareiBaer U | pa3IMYHBIX UCTOYHHUKOB, pabOTaTh
COZIEPKATEIBHO apryMEHTHPYET | C MPOTHBOPEUYNBON MHPOPMAITUEH;
CTpaTeruio peleHus: MpoOJIEeMHOH | - MPOBOJUTH CUCTEMHBII aHalu3 Ha
CUTYyaIlMl Ha OCHOBE CUCTEMHOTO U | OCHOBE COOpAaHHBIX JIAaHHBIX H
MEXAUCLIUIUIMHAPHOTO MOAXO0J0B ¢ | GOpMUpPOBaTH Ha €ro OCHOBE
YYETOM OLICHKH CYIIECTBYIOIIMX | CTPATErui0 JICUCTBUM, NMPUHUMATH
PUCKOB M  BO3MOXHOCTEH MX | KOHKPETHBIE pEIIeHus Ui ee
MHUHUMH3AINAN. peanu3anuii;
Bnanets:
- HaBBbIKAMH 000CHOBaHUS
OCHOBHBIX napaMeTpoB
3 (HEKTHBHOCTH  CTPATETHYECKUX
H3MEHEHHH;
- METOJMKaMH pa3paboTku
CTpaTerui MOBE/ICHUS npu
POOJIEMHBIX CHTYAIIHsIX.
VYK-2.  Cnocoben | UYK-2.1. PazpabatsiBaeT | 3HaTh:
YIPaBIATh KOHIICTIIIMIO YIIPaBJICHUSI MPOEKTOM | - OCHOBHBIE BHUIBI M DSJEMEHTHI
MPOEKTOM Ha BCEX | HA BCEX JTamax ero XW3HEHHOTO | MPOEKTOB;
IMKJIa B paMmKax 0003HauYCHHOU




JTanax ero | mpobnemsl: GopMynIHpyeT Leiab u | - BayKHEHIINE MIPUHILINIIBI,
KU3HEHHOTO LIMKJa | MyTH JOCTHXKEHMS, 3aJadyd U | UICTOYHHKH, (OPMBI U NPHUHLHUIBI
CHOCOOBI ux pelIeHus, | OpraHu3alu MIPOEKTHOTO
00OCHOBBIBAET aKTyaJbHOCTb, | (PMHAHCUPOBAHMS;
3HAYUMOCTb, OKHJaeMbl€ | - OCHOBHBIE 3Tallbl KU3HEHHOTO
pe3yabTaThl M BO3MOXHBIE CQephl | IUKJIA  MPOEKTa; cneuupuky
UX IPUMEHECHHUS. peau3aiuu MpoeKToB;
NYK-2.2. Pa3pabGarpiBaeT IUIaH | - 0COOEHHOCTH 3aBEPILUCHUS
peanuzanuu IIPOEKTa B | mpoekKTa.
COOTBETCTBUM C CYLIECTBYIOIIUMU | YMETh:
YCIIOBUSIMH, HEOOXOUMBIMHU | - GOPMYJIUPOBATH LIEJIN IPOEKTA;
pecypcaMu, BO3MOKHBIMU PUCKaMH | - ONPEJENATh KPUTEPUU U CIIOCOOBI
u pacnpenesneHieM 30H | UX JOCTH)KECHUS;
OTBETCTBEHHOCTH YYaCTHUKOB | - OIPEIENATh PUCKU IIPOEKTA.
mpoekta. MYK-2.3. Ocymectenser | Brnaners:
MOHUTOPHUHI pEANIM3aLUU TMPOEKTa | - HaBBIKAMHU OLIEHKHU
Ha BCEX JTalax ero >KU3HEHHOIo | 3((EeKTUBHOCTH IPOEKTA;
LUKJIa, BHOCUT  HEOOXOIuMbIE | -  HaBbIKAaMM  IUIAHUPOBAHHUS
U3MEHEHHS B IUIaH peau3aluu | IPOEKTHOM e TeNbHOCTH,
IIPOEKTA C yYETOM KOJUYECTBEHHBIX | - HAaBBIKAMU  IIOCTPOEHUS IIJIaHA
U KayeCTBEHHBIX  MapaMeTpoOB | IPOEKTa,
JOCTUTHYTBIX IPOMEXYTOUHBIX | - HaBbIKAMU OLIEHKU OrOJKeTa
pE3yJIbTATOB. IIPOEKTA..
YK-3.  Cmnocoben | UYK-3.1. JemoncTpupyet | 3HaTh:
OpPraHU30BBIBaTh U | YIPABICHUECKYI0 KOMIIETEHTHOCTb, | - 3Talbl pa3BUTUS KOMaH/bI;
PYKOBOJIUTH HeoOXomuMyI0 1si GOPMHpOBaHUs | -  CHOCOOBI  yHpaBlIeHHUS U
paboToil KOMaHAbI, | KOMAaHIBl W  PYKOBOJCTBA €€ | MOTMBALIMU YJIEHOB KOMaH/bI;
BbIpaOaThIBast paboToi HA OCHOBE pa3pabOTaHHOM | - METO/IbI paspenieHus
KOMAaHHYO CTpaTeruy COTPYJHUUYECTBA. KOH(JIUKTOB.
CTpaTeruto s | UYK-3.2. [1nanupyer, opranusyert, | YMeETh:
JOCTH>KEHUS MOTHBHUPYET, OLIEHUBAET U | - CTaBUTh eI U (OPMYJIHPOBAThH
MIOCTaBJICHHOW LIENH | KOPPEKTUPYET COBMECTHYIO | 3aJJaud KOMaHJE NPOEKTa;
NeSITeNbHOCTh 10  JOCTM)KEHHUIO | - OpraHu30BaTh pabOTy KOMaH[bI
IIOCTABJIEHHOW LEIM C YYETOM | IPOEKTa;
MHTEPECOB, ocobeHHocTeH | - GOpMUPOBATH MHAUBHIyaJIbHbIE U
MIOBE/ICHNS U MHEHUI €€ YWICHOB. IpyMIIOBBIE HaBBIKH st
NVYK-3.3. Ilpumenser crnocoOsl, | HOBBIIICHUS 3¢ (HeKTUBHOCTH
METOIbl M CTPATErny ONTUMH3AIMU | TPOEKTA;
COLIMAJIBHO-TICUXOJIOTHYECKOT O - OoTciexuBaTh APPEKTUBHOCTDH
KJIMMaTa B KOJIJIGKTHBE, | YWIEHOB KOMaH/IbI.
npenynpexaeHus W paspeieHus | Bianeer:
KOH(JIUKTOB, TEXHOJIOTUH | - HaBBIKAMU  OIpENENEeHUs U
oOyudeHus u pa3BUTHUS | HA3HAYECHHE POJIEH MTPOEKTA;
npodeccuoHaIbHON M |-  HaBblkaMH  (OPMHUPOBAHUS
KOMMYHUKaTHBHON KOMaH/Ibl IPOEKTA;
KOMIIETEHTHOCTH WICHOB KOMaH/Ibl. | -HaBbIKAMH TUTAHUPOBAHHUS

YIpaBJICHUS KOMaHI0H MPOCKTa,;

- HaBBIKAMU O0TOOpa 1 PUBJICUCHHUS
HEOOXOAUMOTO  TepCOoHala IS
BLIINNOJIHCHUS ITPOCKTA.




OIIK-3. Cnocoben | MOIIK-3.1. Tlonumaer mpaBwia U | 3HaTh:
OCYLIECTBIIATH TEXHOJIOTUH IIPOBEJEHUSA | - METOJIbI " CHoco0bl
npoeCCHOHATIPHYIO | MAPKETHHTOBBIX HCCIIEIOBAaHUNA ¥ | OCYIIECTBICHUS
JESATEIBHOCTD c | pa3paboTku  Ou3HEC-IJIAaHOB B | NPOQECCHOHATBHON JeATETbHOCTH
y4EeTOM o0nactu po(hecCHOHANIBHOM | ¢ y4EeTOM 3KOHOMHUYECKHUX U APYTUX
YKOHOMUYECKUX, JESTEIIBHOCTH; OrpaHMYEHUN Ha BCEX JTamax
JKOJIOTUYECKHUX, NOIIK-3.2. IIpencraBiasieT METOAb! | )KU3HEHHOI'O YPOBHS;
COLIMAIIBHBIX U | aHaJIn3a r7100aNbHBIX, | YMETh:
JIpYTruxX MaKpOpPEruoHalIbHbIX, - IIPOBOUTH Makpo- u
OrpaHUYEHUN Ha | HAlIMOHAJIBHO-TOCYJapCTBEHHBIX, MHUKPO3KOHOMHUYECKUM aHaJIN3,
BCEX JTamnax | peTMOHAJIBHBIX M JIOKAJIBHBIX | OLEHUBAaTh  JKOHOMHUYECKHE U
YKU3HEHHOTO MIOJINTUKO-KYJIBTYPHBIX, IpyrHe€ OrpaHUYEHHs Ha BCEX
YPOBHS; COLIMAJIbHO-9KOHOMUYECKUX U | 3Tanax >KU3HEHHOI'O YPOBHS;
00I11€CTBEHHO-TIOJINTHYECKUX Bnagers:
MIPOLIECCOB MPH  OCYILIECTBJICHUH | - HaBbIKaMU OLIEHUBaHUs
npoeCCUOHATBHON  JEATENbHOCTH | SKOHOMUYECKHX u JIpyTrux
Ha BCEX OJTamax JKU3HEHHOIO | OTpaHWYEHUH IIPOEKTHOMN
YPOBHS; NESATEIIBHOCTH; IPUHATHS
NOIIK-3.3. OcCylIecTBISIET | MPOEKTHBIX PELIEHUH C y4eToM
poEeCCUOHATIBHYIO JEATENbHOCTh | 3KOHOMUYECKHX, 3JKOJIOTHYECKHUX,
c y4EeTOM SKOHOMMYECKHUX, | COIMaIbHBIX u JIpYTrux
JKOJIOTMYECKUX, COLMAJIbHBIX U | OTPAaHUYEHU.
JIpPYruX OIpaHMYEHHM Ha BCEX e€e
JTanax >KM3HEHHOIO YPOBHS
OIIK-8. Cmnocoben | MOIIK-8.1. TlonumaeT OCHOBHI | 3HATh:
ONTUMU3HPOBATH SKOHOMMYECKOT0 aHajl3a 3aTparT; | - OCHOBbI 3KOHOMHUYECKOI0 aHAJIN3a
3aTpaTsl Ha | BUJBI 3aTpar; COCOOBI | 3aTpaT; BMJIbI 3aTpaTr; CIOCOOBI
oOecrnieueHue ONTHMU3ALIUHU 3aTpar; ONTHMU3ALIUHU 3aTparT.
NEATEILHOCTHU HNOIIK-8.2. TlpumeHsieT MeTOAbI | YMETh:
IIPOM3BOJCTBEHHBIX | pacy€ra 3aTpaT Ha OOECNeyYeHHe | -  YKPYHNHEHHO  pacCUMTHIBATh
NOJIpa3IeIICHUN; JEATEIIBHOCTH  NPOU3BOJACTBEHHBIX | 3aTpaThl Ha obecrieueHue
M0/Ipa3/ieJIeHUH, METOJIbl | JEATENBHOCTH MPOU3BOJACTBEHHBIX
IUTAHUPOBAHWSI W ONTUMU3ALNHU | NOAPA3ACICHUN, IUIAHUPOBATH M
3arpar; ONTHMHU3HUPOBATh 3aTPATHI.
HNOIIK-8.3. IIpoBoautr ananus, | Baagets:
OLIEHKY " ONTUMMU3ALMIO | - HABBIKAMHU IPOBEICHMS OLEHKU
MIPOU3BOICTBEHHBIX U | 3aTpaT  MpOEKTa;  IPOBEICHUs
HEMPOMU3BOJCTBEHHBIX 3aTpaT Ha | OLEHKH 3()(HEeKTUBHOCTH paboOT
obecrieueHrne TpeOyeMoro KayecTnra
MIPOYKIIHH, JESATEIBHOCTH
MIPOU3BOICTBEHHBIX
TOpa3/ICJICHUM.

2 MecTO IMCHUILTHHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrpaMMbl

JlicuuIuinHa OTHOCUTCS K 00s13aTenbHOM yacTu 6s10ka b1 «/lucuuninnel (Moayin)», MOy b
"IIpo€eKThbI ¥ MPOEKTHASI EATENBHOCTD .
JlicuuruinHa HEMoCpeICTBEHHO CBsI3aHa CO CIEAYIOUMMHU JUCHUIUIMHAMK U ipaktukamu OOIT:

[Ipou3BoacTBEeHHAs MpaKTUKa (IIPEeIUILIOMHAs);

CoumanbHble KOMMYHUKAIUH B PO ECCHOHAIBHON Cpesie;

TexHocdepHas 6€30MacHOCTb;




praBHeHI/Ie MIPOMBINIJICHHBIMH MECXAaTPOHHBIMUA CUCTEMAaMU,

VYyeOHast mpakTHKa (O3HAKOMUTEIbHAS).

3 CTpyKTypa M cofepsKaHHe TN CHUILTHHBI

OOmast TpyaoeMKOCTh AuCIUIUTMHBI cocTaBisieT 10 3avetHbix enuaui (360 gacos).

3.1 Buasbl yueOHOii padoThl M TPYA0EMKOCTh

Ne Bux yuebHoii padoTbr KoaunyecTBO CemecTp
n/n JyacoB 1 2
1 AyIUTOpPHBIE 3aHATHS 104 32 72
B tom uncne:
1.1 Jlexmun 68 32 36
1.2 | CemMuHapckue/mpakTHIECKUE 3aHATHS 36 36
1.3 | JlabopaTopHbI€ 3aHATHUS
2 CamocTosiTejibHasi padoTa 256 112 144
B Ttom uncne:
2.1 BrInosHeHMEe U TOATOTOBKA K 3aIllUTE 36 36
KypCOBO# paboThI
2.2 [ToaroroBka K 3a4ety 18 18
2.3 IToaroToBKa K 3K3aMeHY 18 18
2.4 | PerieHne KOHTPOJIBHBIX paboOT 48 30 18
2.5 | IloaroroBka K MpakTHYECKHM paboTam 36 36
2.6 | Pabora ¢ KOHCIIEKTOM JIEKITHH 100 64 36
3 IIpomexyTOUHAS ATTECTALMSA
3avet/mud.3aueT/7K3aMeH - 3auger DK3aMeH,
KP
Hroro 360 144 216
3.2 TeMaTH4eCKHUii MJIAH U3YYEeHH S U CHUTLINHBI
TpynoemMKoCTh, Yac
AyautopHas padora =
g
FRENERE
Ne Pa3nenanl/TeMbl o < % o I x g g S s
n/n AUCIHUIJIMHBI 3 = e 2 E o é F2| 8 \§
o S T E I &E E el 52
= S 28 88| ¢ &
o Qo S S e | 3
O E = = O
1 Paznen 1. BBenenue B ynpasjieHue 38 14 24
HHK€HEPHBIMH MPOEKTAMH
Tema 1. [TonsiTue mpoexra,
1.1 | xmaccudukanus, HICTOpuUs U 4 4
CTaHIapTH3AIUS
Tewma 2. Llenu u crpaTterus npoekra.
1.2 | J)KusHeHHBIN HUKI. YYaCTHUKHA 2 8
MIPOCKTA




Tema 3. Opranuszanus yrnpaBieHUs

1.3 | mpoexrom. OpraHu3anuoHHbIE 2 4
CTPYKTYPBI.

14 Tema 4. IIporeccsl u obnactu 2 4

' 3HAHUHU yNpaBJICHUSI IPOSKTAMH.

15 Tewma 5. [IpuHIMIIBI yTIpABICHUS 4 4
POEKTaMHU
Paznea 2. IIpouecchbl ynpasJieHust

2 | MH:KEHEPHBIMH MPOEKTAMHU. 32 8 24
HuTerpanus npoexkra

21 Tema 1. Moaenu ynpaBieHus 2 8
IIPOEKTaMU

2.2 | Tema 2. Metoabl 0TOOpa MPOECKTOB 2 8

23 Tema 3. YnpaBneHnue uHTerpamnueit 4 8
IIPOEKTa

3 Paznen 3. IlnanupoBanue 132 18 2 88
HHKEHEPHOI'0 IIPOEeKTAa

31 Tema 1. Ynpasnenue coaepxaHueM 2 6 14
IIPOEKTa
Tema 2. YnpapieHue cpokamu

3o | HPOeKTa. HnaHHpOBaHIEe, 2 4 12
orpeziesieHue Orepaluii, ux
I10CJIEIOBATEILHOCTU U PECYPCOB
Tema 3. YnpapieHue cpokamu

33 | MPOEKTa. OreHKa ITUTEIBLHOCTH, 2 4 12
pa3paboTka U KOHTPOJb
pacnucaHusl.

Tema 4. YnpapieHue CTOUMOCTBIO

34 | TPOCKTa. [InanupoBanue 2 4 12
YIOpaBlIEHUSI CTOUMOCTBIO U OIICHKA
CTOUMOCTH
Tema 5. YnpaBiieHHE CTOUMOCTBIO

3.5 | mpoekra. brokeT. MeTton 2 4 14
OCBOEHHOTO 00beMa

36 Tema 6. YrpasneHue 4 4 12
4eJI0BEYECKUMH PECYpPCaMH.

3.7 | Tema 7. IIpoeKTHBIC PUCKH 4 12
Pasnen 4. lepaBneHne 82 14 6 62
peasu3alnuei MpoexkTa

41 Tema 1. YnpaBineHue koMaHa0u 2 2 8
MIPOEKTa

49 Tema 2. YrpaBieHne KaueCTBOM 4 12
MIPOEKTA.

43 Tema 3. YropasneHue 5 3
KOMMYHHKAIUSIMU MPOCKTA.

4.4. | Tema 4. YrpaBlieHHE 3aKyITKAMH 4 2 14

45 Tema 5. KoHTpOJIb 1 MOHUTOPUHT 2 2 8
IPOEKTa

4.6 | Tema 6. 3aBepIlicHHE ITPOSKTA 2 12




Pa3pen 5. ®uHaHcoBOE

5 | obecneyeHne HHKEHEPHBIX 74 12 4 58
NPOEKTOB
Tewma 1. VICTOYHHUKY ¥ CTTOCOOBI
5.1 | ¢uHaHCUpPOBaHUS UHKEHEPHBIX 2 8
IIPOEKTOB
59 Tema 2. KpeautHoe 2 14
dbuHaHCHpOBaHHE
53 Tema 3. ['ocynapcTBeHHOE U 4 4 14
010/uKeTHOE (DMHAHCHPOBAHHE
54 Tema 4. [IpoekTHOE 2 14
dbuHaHCHpOBaHHE
Tema 5. MuBecTunuu u
5.5 | (huHaHCHMpPOBaHNE UHBECTUIIMOHHOTO 2 8
IIPOEKTa
Hroro | 360 68 36 0 0 256

3.3 ConepxaHue TUCHUINTHHBI

Pa3nes 1. BBeenune B ynpasiieHHe HHKEHEPHBIMHU NPOEKTAMHU

[lonsarue npoekra, KinaccupuKanys, UICTOpus U cranaaptTusauus. Llenn u crparerus npoexra.
JKuzHeHHbI 1uKi. Y4yacTHUKY npoekTa. Opranu3anus ynpasieHus NpoekToM. Opranus3alioHHbIE
CcTpyKTypbl. IIpomeccsl u o6sacTy 3HAaHMN yINpaBlieHUs NpoeKTaMu. lIpuHIMIIBI ynpaBieHUs
IpOEKTaMu

Pa3znea 2. [Ipoueccol ynpaBJjieHUsl MH:KeHEPHbIMU NpoekTamMu. UHTErpanus npoexkra

Mogenu ympaBieHHsl poeKTaMu. MeToasl 0TOOpa MPOEKTOB. YIpaBlieHHE HWHTETpanueit
IIPOEKTa

Pa3nea 3. [lnanupoBaHue MHKEHEPHOI0 MPOEKTA

VYrpasieHne coAep)KaHUEM IIPOEKTa. YIpaBleHHWE cpokamu mnpoekra. [lnanuposanue,
OIpe/IeNIEHUE ONepalnii, UX IOCIEI0BaTEIbHOCT U PECYpPCOB. YIPaBIEHUE CPOKAMH IPOEKTA.
OneHka ATUTEIBLHOCTH, pa3paboTKa M KOHTPOJIb PAacHMCaHUs. YTPaBI€HUE CTOUMOCTBIO MPOEKTA.
[InanupoBaHue ynpaBieHUs: CTOMMOCTBIO U OLIEHKa CTOMMOCTH. Y IPABJIEHUE CTOUMOCTBIO MTPOEKTA.
Bromxer. Meton ocBoeHHOro 00beMa. YTpaBiieHHe YelloBeueCKUMH pecypcamu. [IpoekTHbIe pucku

Pasnen 4. YnpasJieHue peasu3ainueii npoexkra

VYiopaBieHne KOMaHJOW TIPOEKTa. YIPaBJIEHUWE KadyeCTBOM IPOEKTA. YTIIpaBJICHHE
KOMMYHMKAIMSIMU T[IPOEKTa. YTpaBieHME 3aKynkaMu. KOHTpPOIb M MOHUTOPUHI IPOEKTA.
3aBepuIeHUE TPOEKTa

Pa3nes 5. ®unaHcoBoe obecneyeHre MHKEHEPHBIX MPOEKTOB

Hctounukn u  cnocoObl  (UHAHCHMPOBAHMS HWHXKEHEPHBIX HpoekToB. KpenuTHoe
¢unancupoBanne.  ['ocymapcTBeHHoe U OromkeTHoe  ¢uHAaHCHMpoBaHue.  I[IpoexTHOE
¢unaHcupoBaHue. MIHBecTUIIMM U (UHAHCUPOBAHUE MHBECTUL[MOHHOTO IIPOEKTA

3.4 TemaTuka CeMMHAPCKUX/MPAKTHYECKHUX H JIA0OPATOPHBIX 3aHATHI

3.4.1 CeMuHapcKue/MPaKTUIECKUE 3aHATHUS

[Mpaktudeckoe 3anstue 1 KoHnenmus ynpaBieHusl, 1eJIb TPOCKTa U OKPYIKEHHE.
[TpakTudeckoe 3ansaTre 2-3 MeToabl 0TOOpa MPOEKTOB.
[IpakTryeckoe 3ansaTue 4-5 Nepapxudeckas cTpykTypa padot
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[IpakTuyeckoe 3ansTe 6. CeTeBoit TpaduK.

[IpakTuueckoe 3anarue 7-8. MeTo1 0CBOEHHOTO 00beMa

[IpakTryeckoe 3ausTre 9. 3HAKOMCTBO ¢ HHTEPPEHCOM MPOTPaMMHOTO 0OECTICYCHHS.

[Mpaktuueckoe 3austue 10-11. Co3nanue npoekTa. Ynupasinenue coaepxanuem B MS Project

[Ipakrryeckoe 3austre 12-13. Ynpasnenue cpokamu npoekra B MS Project

[Mpaktiueckoe 3anstie 14-15. Pecypcrl u 3atpartsl npoekta B MS Project

[Ipaktnyeckoe 3aHsTHE 16-17. MOHHUTOPHHT W KOHTPOJb MPOEKTAa. AHAIU3 MO METOAY
ocBoeHHOT0 00bema B MS Project

[Ipaktrueckoe 3anstue 18. ['ocymapcTBeHHOE M OOMKETHOE (PUHAHCHPOBAHUS. AHAIN3
KOHKYPCHOHM TOKYMEHTALIUH. .

3.5TemaTnka KypcoBbIX IPOEKTOB (KYPCOBbIX padoT)

«Pa3paboTka MH)KEHEPHOTO MPOEKTa Ha MPOU3BOACTBEHHOM npeanpusatuu B [I0 MS Project»

4 Y4yeOHO-MeTOAUYECKOEe U HHPOPMALIMOHHOE o0ecieueHne
4.1 HopmatuBHbie 10KyMeHTbI 1 OCTbI

He npenycmorpensl

4.2 OcHoOBHasi IuTEpaTYypa

1. Ilonskos, H. A. VYnpapieHne ”HHOBALIMOHHBIMU MTPOEKTAMHU : YUEOHUK U IPAKTUKYM JUIsSI
By30B / H. A. [lonsikos, O. B. MotoBunos, H. B. Jlykamos. — 2-e u3z., ucnp. u gon. — MockBa :
WznatenberBo FOpaiit, 2026. — 384 ¢. — (Beicmee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onextpoHHbli // OOpazoBarenbHas mnatgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/583413.

2. Yexkmapes, A. B. VYnpasnenue uupoBbIMH MPOEKTaMHU U MPOLECCAMHU : YUEOHUK IS
By30B / A. B. UekmapeB. — 2-¢ u3j., mepepad. u qor. — Mocksa : MU3natensctBo FOpaiit, 2026. —
424 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-18522-5. — Tekcr : 27eKTpOHHBINA //
O6pasosarenbHas wiatdopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/586395.

3. YnpaBieHue npoekTaMH : y4aeOHHUK U TPaKTUKYM Jutst By30B / A. 1. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mox penakuueir E. M. Porosoit. — Mocksa : U3gaTenscTBo
FOpaiir, 2026. — 302 c. — (Boiciee obpazoBanue). — ISBN 978-5-534-21476-5. — Tekcer
AJICKTPOHHBINA /l O6pa3zoBarenpHas maTdopma Opaiit [caiT]. — URL:

https://urait.ru/bcode/582619

4.3 lonoJIHUTEIbHAS JTUTEPATypa

1 Anexcanos, JI. C. Ynpasnenue npoektamu B AIIK : yueonuk nms By3os / JI. C. AnekcaHos,
B. M. Komenes, H. B. UekmapeBa. — Mocksa : U3natensctBo FOpaiit, 2026. — 193 ¢. — (Briciiee
obpazoBanmue). — ISBN 978-5-534-15176-3. — Texkcr : amexTpoHHBIH // OOpa3oBarenbHas
mwiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/589040.

2. VYmpaBieHue TmpoeKkTamMH. It-TexHojormm : YydyeOHOEe TOcoOMe sl  CpeaHero
npodeccuoHansHOro obpaszoBanus / moa penakuuen P. @. ManukoBa. — 2-e u3a. — Mocksa :
WznatenberBo FOpaiit, 2025. — 167 ¢. — (IIpodeccronanbroe oopazoBanne). — ISBN 978-5-534-
20796-5. — Texkct : anexkTpoHHbld // OOpa3oBarenbHas matgopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/558795.

3. 'ycakoBa, E. A. YmnpaBienue npoeKkTaMu B CTPOUTENBCTBE : yUeOHUK aiisi By30B / E. A.
I'ycakonra, A. C. I1aBnoB. — 3-e u3., nepepad. u mon. — Mocksa : M3garensctBo KOpaiit, 2026. —
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266 c. — (Breicmee obpazoBanue). — ISBN 978-5-534-20823-8. — Tekcrt : 37eKTpOHHBINA //
Oo6pa3oBartenbHas mwiardpopma FOpaiit [caitt]. — URL: https://urait.ru/bcode/589797.

4.4JnekTpoHHBIE 00pPa30BaTeIbHbIE PECYPChI

1. D0OP Vnpasnenne nmxeHepHbiMu poektamu (HYacts 1)
https://online.mospolytech.ru/course/view.php?id=15412

2. O0OP Ynpasnenue naxeHepHbIMU nipoektamu (Hacts 2) (B mpoliecce pa3paboTKH)

4.5 JInuieH3MOHHOe ¥ CBOOOIHO pacnpocTpaHsieMoe MPorpaMMHoe
odecreuenue

1. Microsoft-Office
2. Microsoft-Windows
3. Microsoft Project

4.6 CoBpemMeHHbIe MPO(ecCHOHATbHBIE 0a3bl IAaHHBIX M HH(OPMAIIHOHHBIE
CIIPABOYHbIEC CHCTEMbI

1. EmmHoe okHO mocTyma K oOpa3zoBaTelnbHBIM pecypcam DepepalbHBId  TOPTA
http://window.edu.ru

2. KommnsrorepHsie MH(OPMaLIOHHO-TIPABOBbHIE CUCTEMBI «KoHcynpTanT»
http://www.consultant.ru, «["apaut» http://www.garant.ru

3. OdunuanpHBIA HHTEPHET-TIOPTA IPaBoBOM nHpopManmu http://pravo.gov.ru.

4. Hayunas snektpoHHast Oubmnoreka http://www.elibrary.ru

5. Poccuiickas rocynapcTBerHas oubauorexa http://www.rsl.ru

6. ObC «YHuBepcureTckas oudanoreka omnaiiuy https://biblioclub.ru/index.php

5 MarepuaibHO-TeXHHYECKOE o0ecrneueHne

1. KoMmbroTepHBIi KI1acc ¢ MPEAYCTaHOBIEHHBIM MMPOTPAMMHBIM 00€CIIeYeHHEM, YKa3aHHBIM
B II. 4.5, MyIbTUMEANIHOE 000pYyI0BaHUE (IPOCKTOP, MEPCOHATBHBINA KOMIBIOTED MpeTogaBaTes).

2. Aynurtopusi A JIEKIIMOHHBIX, MPAKTHYECKUX 3aHATHH. O0OpymoBaHHEe W ammaparypa:
ayJUTOpHAs JOCKA, BO3MOXXHOCTh HCIOJIb30BAHUS MYJIbTUMEIUMHOTO KOMIUIEKCA.

6 Meroauueckne peKOMeHIANH

6.1 MeToanuyeckue peKoMeHIalUH I PenoaaBaTeis M0 OpraHu3anuu
o0yueHus

Ha nepBoMm 3aHATHH NO JUCHUIUIMHE HEOOXOIUMO O3HAKOMHUTH CTYAEHTOB C MOPSAKOM €€
U3y4eHus (TeMaMu Kypca, popmMamu 3aHATHI, TEKYIEro U IPOMEXYTOUHOTO KOHTPOJISI), PACKPHITh
MECTO U pOJIb JUCLUIUIMHBI B CUCTEME HAyK, €€ NPaKTUYECKOE 3HAUYEHUE, JOBECTU 10 CTYAECHTOB
TpeOoBaHuUs K pOpME OTUETHOCTH M IPUMEHEHNUS BUJIOB KOHTPOJIsA. BblnaeTcs TeMaTuka 3ajanuii 1uis
MOJATOTOBKU K MPAKTUYECKUM 3aHATHIM.

IIpu moaroToBKE K MPaKTUYECKUM paboTaM IO NEPEYHIO OOBABICHHBIX TEM IPENOIaBaTEIIO
HE00XOIMMO YTOYHHTD IIaH UX MPOBEJEHHS, MPOIyMaTh (GOPMYyIUPOBKU U COACPKaHUE yUEOHBIX
BOIIPOCOB, BHIHOCUMBIX Ha 00CYKJI€HHE, 03HAKOMUTHCSA C IEPEUHEM TEMaTHYECKHX BOIIPOCOB.


https://online.mospolytech.ru/course/view.php?id=15412

12

B xonme paboTbl BO BCTYNHUTENBHOM CJIOBE PACKPBITh MPAKTHUUECKYIO 3HAYUMOCTH TEMBI
paloThl, ONpEeAETUTh MOPAIOK €€ MPOBEACHUS, BpeMs Ha 00CYKJIeHHE KaXKA0ro yueOHOro Bompoca.
[Tpumensist GpOHTATBHBIIN ONPOC JAaTh BO3MOKHOCTD BBICTYITUTH BCEM CTYACHTaM, PUCYTCTBYIOIIMM
Ha 3aHATHH.

B 3akmtountenbHOM yacTu paboThI CIEyeT MOABECTH €€ UTOTU: JIaTh OLIEHKY BBIIIOJHEHHOU
palboThl KaXKIBIM CTYyIEHTOM M Yy4eOHOHM IpyHibl B LIEJIOM. PacKpbITh NOJOXKHUTEIbHBIE CTOPOHBI U
HEJOCTaTKU IPOBEJIEHHOW MNpakTUYecKoil paboTbl. OTBETUTh Ha BOMNPOCHI CTYAEHTOB. Bblnarh
3aaHus JUIs CAMOCTOSATENIbHON pabOThI IO MOJATOTOBKE K CJIEAYIOLIEMY 3aHSTHUIO.

Metonuka mnpenojaBaHus AUCUUIUIMHBI «YTpaBiI€HUE HWHXEHEPHBIMU MPOEKTaMU» U
peayn3anys  KOMIETEHTHOCTHOIO IIOAXOJa B  W3JIOKEHUHM M BOCHPUATHU  MaTepuana
IpelyCMaTpUBaeT MCIOJb30BaHUE CIENYIOUIMX AKTHUBHBIX M HMHTEPAKTUBHBIX ()OPM IPOBEIECHUS
IPYNIOBBIX, UHAWBUAYAIbHBIX, ayTUTOPHBIX 3aHATUNH B COYETAHWU C BHEAYAUTOPHOU pabOTOH c
LEJIbI0 (POPMUPOBAHUS U Pa3BUTHSI IPOPECCUOHAIBHBIX HABBIKOB 00YUaIOLIUXCS:

— TIOATOTOBKAa K BBHIMOJHEHUIO M 3allMTa [PAKTHYECKUX PaboOT ¢ IOMOIIbIO
CHELMATU3UPOBAHHOIO IPOrPAaMMHOI0 00€CIICUEHUS;

— 3alMTa W UHAMBUAYAJbHOE OOCYXXICHHE BBINOJIHAEMBIX JTAllOB 3aaHdAN s
NpaKTUYECKUX paboT;

— TeXHOJIOTUH aHAJIN3a CUTYalUH JUIsl aKTUBHOI'O 00Y4YEHHUs1, KOTOPBIE ITO3BOJISAIOT CTYI€HTaM
COEJIMHUTH TEOPUIO U NIPAKTUKY, IPEICTABUTh IPUMEPHI IPUHUMAEMBIX PELLICHUN U UX TIOCIEACTBUH,
JIEMOHCTPUPOBATh pa3IMYHbIE NO3ULINHU, (POPMUPOBATH HABBIKU OLIEHKHU aJIbTEPHATUBHBIX BAPUAHTOB
B BEPOATHOCTHBIX YCIIOBUSX.

OOyueHue 1o JUCLUIUIMHE BEJETCs ¢ MPUMEHEHUEM TPaJULMOHHBIX OTOKOBO-IPYMIIOBBIX
UH(POPMALMOHHO-TEJIEKOMMYHHUKAITMOHHBIX TeXHONIOTul. Ilpu ocymecTBieHun 00pa3oBaTeIbLHOTO
npoliecca Mo AUCHUILNIMHE UCHOJb3YIOTCA CleAYIoUIe HHPOPMALMOHHO-TEIEKOMMYHHUKALMOHHBIE
TEXHOJIOTUU: MTPE3CHTALUH C IPUMEHEHUEM IIPOeKTOpa u porpammbl PowerPoint.

6.2 MeToanuyeckue yKazaHus JJis1 00y4AKOIIHUXCS 10 OCBOCHHIO TUCIUNITHHBI

CamocTosaTenpHass paboTa sBISETCS OJHUM W3 BHUAOB Y4eOHBIX 3aHaTuid. Llenb
CaMOCTOSITEIBHONW PAabOThI — MPAKTHUECKOE CaMOCTOSITEIbHOE TOJNyYCHHE CTYJACHTAaMH HABBIKOB
paboThl B IPOrPaMMHBIX IPOAYKTAX, pACCMATPUBAEMBIX B MIPOIECCE U3YyUSHUS TUCIUTUIHHBIL.

AyauTopHas caMoCTOsTeIbHAs paboTa MO TUCIMIUIMHE BRITOTHAETCS Ha YUEOHBIX 3aHATHIX
M0/1 HETIOCPEACTBEHHBIM PYKOBOJICTBOM MPEMOJABATENS U 1O €T0 33JaHUI0.

BreaynutopHas camocrosiTenbHass paboTa BBIMOJTHSAETCS CTYIEHTOM TIO0 3aJIaHUIO0
mpernoaaBaTess, Ho 0e3 ero HemoCPEICTBEHHOTO Y9aCTHSI.

3aoauu camocmoamenbHoil padomul CmyoeHma:

- pa3BUTHE HABBIKOB CAMOCTOSATEIHHON yueOHOH paboTHI;

- OCBOGHHE COJICPKAHUS TUCITUTIITUHBI,

- yroyOseHne coep KaHus U 0CO3HaHWE OCHOBHBIX MOHATUN JUCIUTIIINHBL;

- WCIIOJB30BaHWE MaTepHuaia, COOPAaHHOTO M TOJIYYEHHOTO B XOJAE CaMOCTOSITEIHHBIX
3aHITHA U () ()EKTUBHON MOATOTOBKU K MTPOMEKYTOYHON aTTeCTaIUH.

Buowl éneayoumopnoii camocmosamenvnoii pabomul:

- CAMOCTOSITEIbHOE U3yUE€HHUE OTACIIbHBIX TEM JIUCIUILINHBI;

- paboTa ¢ KOHCIIEKTOM JICKIIHIA;

- IOITOTOBKA Y BBIMOJTHEHUE KOHTPOJIBHBIX PaboT;

- IOITOTOBKA K MPaKTUYECKUM padboTawm;

- IOJrOTOBKA K 3a4eTy;

- BBINIOJTHEHHE U MTOJITOTOBKA K 3aIllUTE KypCOBOM paboTH;

- IOJrOTOBKA K IK3aMEHY.

Jlnst  BBIMOJTHEHHWs JI00OTO BHJIAa CaMOCTOSTENBHOM pabOThl HEOOXOAMMO TMPOUTH
CJIEIYIOIINE STaIlbI:
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- OIIPEIEICHUE L€ CaMOCTOATEIBHOU PaboThI;

- KOHKpETHU3alys 03HaBaTeIbHOM 3a/1a4H;

- CAMOOIIEHKA TOTOBHOCTHU K CAMOCTOSITETIbHON paboTe;

- BBIOOp a/IeKBaTHOIO crioco0a JIeHCTBUS, BEAYILEro K pPeIIeHUI0 3a1a4H;

- IUTAaHUpOBaHHE pPAOOTHI (CaMOCTOSATENBHOM MM C IOMOUIbIO IpenojaBareis) Haj

3aJaHUCM;

- OCYIIECTBIICHHE B MPOIECCE BBHIMOJHEHUS CaMOCTOSATEIBHOW pPabOTHl CaMOKOHTPOJIS
(IPOMEKYTOYHOTO U KOHEYHOTO) PE3yJIbTaTOB padOThl U KOPPEKTUPOBKA BHIMOTHEHUS PAaOOTHI;

- pednekcus;

- Ipe3eHTaIusl pabOTHI.

7 @oHJ OLIEHOYHBIX CPeICTB

B npouiecce o0yudeHus: HCTIOMB3YIOTCS CIEAYIOIINE OLIEHOYHbBIE (JOPMBI CAMOCTOSTEIBHOMN
paboTHI CTYICHTOB, OIICHOYHBIE CPEICTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MTPOMEKYTOYHBIX

aTTeCcTaluu

- IpaKTU4ECKHe paboThI;

- KOHTPOJIbHbBIE pabOTHI;

- 3Q4€T;

- KypcoBas paboTa;

- OK3aMCH.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI (MOYJIs1) POPMUPYIOTCS CIEAYIOMINE KOMIIETCHIINN:

Kon
HaumeHoBaHHMe KOMIIETEHIMHU BbINTYCKHUKA

KOMIIETCHIIUH

YK-1. CriocoOeH oCyIEeCTBIIATh KPUTHIESCKUN aHAIIU3 TPOOJIEMHBIX CUTYaIMi Ha OCHOBE
CHUCTEMHOTI'0 II0JIX0/1a, BbIpa0aThIBaTh CTPATETUIO ACHCTBUIM

YK-2. CriocobOeH yTipaBisiTh MTPOSKTOM Ha BCEX dTAlax €ro )KM3HEHHOTO IHUKIIa

YK-3. CriocoGeH opraHu3oBbIBaTh U PYKOBOJAUTH pabOTONl KOMaH[bl, BbIpadaThIBas
KOMaHJHYIO CTPATETUIO AJIs JOCTUKEHMSI IOCTaBJICHHOM LIeIn

OIIK-3. CrocobeH  OCyIIECTBIATh MPOPECCHOHATBHYIO  JESATEIBHOCTh C  YYETOM
SKOHOMUYECKUX, IKOJOTUYECKUX, COIIMAIbHBIX U JIPYTUX OrpaHUYEHHUN Ha BCEX
JTanax >KU3HEHHOT'O YPOBHS;

OIIK-8. CrocobeH  OoNTUMHU3UpPOBATH  3aTpaTbl Ha  OOecledYeHue  JesTeIbHOCTU

MPOU3BOACTBEHHBIX MOAPa3/ICICHHI;
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7.1 MeToabl KOHTPOJISI U OLlCHUBAHMS Pe3y/JIbTaTOB 00y4eHus!

HepequL OICHOYHBIX CPEACTB 110 JUCHUIITINHE ((yl'IpaBJ'IeHI/IC HWHXXCHCPHBIMU ITPOCKTaAMM)»

/o

Bun xouTpons
pe3yIbTaTOB
o0y4eHus

HaumenoBanue
KOHTPOJIA
pe3yJIbTaToOB
o0ydeHus

Kpartkast xapakTepucTHKa KOHTPOJIS Pe3yJIbTaTOB
o0y4eHus

Texymui

[IpakTyeckue
paboThI

CryneHtaMm  BbIaeTcsl  3aJaHHe IO TEMaTHKe
MpakTHYecKnx pabor. PesymbraToM BEITONTHEHUS
3aJJaHMs SABJISIETCS 4acTb MPOEKTA, BHIIOJIHEHHOTO B
MS Project. IIpaBHIBHOCTH BBITIOJTHEHHUS 3aJIaHUS
OLICHUBAETCs NpENnojaBaTeJieM B COOTBETCTBUU C
3aganreM. CTyIeHT TOKa3bIBaeT BHINMOJIHEHHOE Ha
[IK npakTuueckoe 3ajaHue, KOTOpPOE BKIIIOYAEeT B
ce0st yacTh MpOeKTa, BhIoJHEHHOT0 B MS Project.
Kpurepun Haumcienus 6ayuioB: - pabora chaHa B
CpOK; - dYacTh IpOEKTa HACTpOEHa BEPHO; - BCE
IIYHKTBHI 3a/1aHUs] BHIIOJIHEHBI.

Texymmit

KonTposnbHas
paborta

KonTponbHast paboTa BBIOIHAETCS WUHIUBUAYAIHHO
KaXJIbIM CcTylneHToM. KoHTponbHas paboTra cOCTOUT
U3 3amaHus 1o TeMme paszzaena. Ilpu mpoepke
IpenojaBaTeiib OIICHUBAET MPaBUILHOCTh
MIPOU3BEICHHBIX PACYETOB.

Texymmit

TectupoBanue

TeCTHpOBaHI/IC HpOBOIII/ITCSI Ha ITIOCJICAHEM 3aHATHU
nu3ydaeMoil TeMmbl. TecTHpOBaHHME OCYIIECTBISETCH,
aub0 TNpU  MOMOIIM  KOMIBIOTEPHOM  CHUCTEMBI
TECTHPOBAHUS, JTHOO C HCIOIB30BAHUEM BBITAHHBIX
TeCT-33JaHuii Ha OyMakHOM HocuTenae. B pamkax
TECTUPOBAHUS IPOBEPSETCS 3HAHUE TEOPETHYECKOM
0a3kbl.

[TpoMexyTOUHBII

Kypcosas
paborta

KypcoBas paboTa, BBINOJHEHHAs B COOTBETCTBUU C
TpeOOBaHUSAMU TI0 COJIEPKaHUI0 U  O(OpMIICHHIO,
3allUIIAeTCA B CPOKH, MPEAYCMOTPEHHBIE TpaduKoM
BBIIIOJTHEHUSI ~ KypCOBBIX ~ pabOT 1O  JaHHOU
muctumuHe. KypcoBast paborta BblgaeTcst BO 2-M
ceMecTpe He mo3gHee 9-il akaJeMHYeCKON HEeJeNH.
I'paduk BEIMOTHEHNS KYPCOBOM PabOTHI CIIETYFOIIIHIA:
1-8-1  akamemmueckas  HeIeIHM -  H3YUYCHHE
TEOPETUYECKUX OCHOB; 9-s akajeMU4ecKou Hemens -
MOJTyYeHHUsI 3aJIaHus Ha KypcoByK padory; 9-13-s
aKaJeMUYeCKHe HeIeNd - BBIIOJHEHHE KYpCOBOMU
pabotel; 14-17-1  akajgeMuyecKkue  HeIeIud -
[IpencraBineHre YHMCTOBOTO BapHaHTa KypCOBOM
paboter; 18-1 akamemudeckas Henens - 3amuTa
KypcoBoii pabotbl. OOydaromuiics B TeEYECHHE
ceMecTpa CaMOCTOSITEIILHO BBITIOJIHSICT Psifl 3a1aHU B
COOTBETCTBHE C  METOJUYECKHM  yKa3aHUEM.
[IpenomaBaTenb  BBICTABIAECT  MPEABAPHUTEIBHYIO
ouleHky. Ha 3ammre crtymeHT kopoTko (3-5 MHH.)
JOKJIaJBIBaeT 00 OCHOBHBIX PEIICHUSX M OTBEYACT HA
BOIPOCHL.
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IIpomexyTOUHBIN

3auer

[TpomexxyTouHas arrectanus 00ydaromuxcs B hopme
3ayeTa TPOBOAUTCSA IO pe3yJabTaTaM BBINOJIHEHUS
BCEX BHJOB Yy4eOHOW padOThI, MPETyCMOTPEHHBIX
y4eOHBIM TJIAHOM 0 JAHHOW TUCIUILIHHE (MOAYIIO),
MPU ITOM YYHUTBIBAIOTCA PE3YJIbTaThl TEKYIIETO
KOHTpOJIA YCIIEBaEMOCTH B TEYEHUE CeMecTpa.
OneHka CTEMEeHU JOCTIKEHUS OOyJarolnuMucs
TUTAHUPYEMBIX pe3yIbTaToB oOydeHus 1o
JUCLUIIIINHE (Mozyro) IIPOBOJIUTCSA
MpernojaBaTesieM, BeIyIIUM 3aHITHs 10 TUCIUIUIMHE
(MOyI0) METOZOM PKCIIEPTHOM oreHKH. [lo mToram
MPOMEXYTOYHON  aTTeCTallud 1O  JUCHUIUIMHE
(MOMyIO) BBICTABIIACTCS OIICHKA «3aYTCHOY» HIIA «HE
3a4TE€HO». 3aueT MNPOBOAUTCS B ¢opMe YCTHOTO
omnpoca. B cocraB 6uiieta BXOAUT TPU TEOPETUUECKUX
BOIIpOCa, OTBET Ha  OWIeT  MPOXOAUT C
MPEIBAPUTENBHON  TOATOTOBKOM 10 mMuHyT.
KonnuecTBo qOMONMHUTEIBHBIX BOIPOCOB — HE Ooiee
nByX. KoimuecTBO JIOMOJHUTENBHBIX BOIPOCOB
3aBUCHT OT MOJHOTHI OTBETA, MPEACTABICHHOTO IS
ouneHuBanud. JnurenpHocTh 3adera 30 MUHYT.

[TpomexyTOUHBIN

DK3aMeH

[IpomexyTounas aTTectanus oOydaromuxcs B opme
9K3aMEHa MPOBOJUTCS MO PE3yjIbTaTaM BBITIOJHCHHS
BCEX BUJOB y4eOHOW paboThl, MPEayCMOTPEHHBIX
y4eOHBIM TUTAHOM TI0 JJAHHOM JUCITUTUTHNHE (MOIYJIIO),
MpUd 3TOM YUYHUTHIBAIOTCA pPE3YJbTaThl TEKYILETO
KOHTPOJII YCIIEBAEMOCTH B TEYEHHE CeMecTpa.
OneHka cTeneHu JOCTHKEHHS O0ydaromuMUCs
TJIAHUPYEMBIX pe3yabTaToOB oOy4eHus o
JTUCHUTIINHE (Momymo) MIPOBOJIUTCSA
MpenoaBaTesieM, BEAYIIUM 3aHATHS TI0 AUCITUTUTHHE
(MonynI0) METOAOM KCIEepTHOM oneHkU. [1o uToram
MPOMEXKYTOYHOW  aTTECTAllMd 1O  JAWCITUIUIMHE
(MomynI0)  BBICTABIAETCS  OIEHKA  «OTIMYHOM,
«XOpOIIOY, «yJIOBJIETBOPHUTEITHHO WITH
«HEYJIOBJIETBOPUTEIHLHO.

DK3aMeH NpOBOIUTCS B ycTHOU (opme. CryaeHTy
BbIIaeTCs OuneT ¢ Tpems Bompocamu. KomndecTBo
JOTIOTHUTEIBHBIX BOMPOCOB — He Oonee IBYyX.
KonuyecTBO 1OMOMHUTEIBHBIX BOIPOCOB 3aBUCUT OT
TOJTHOTHI OTBETA CTyJeHTa. JJTUTEeThHOCTh dK3aMeHa
2 qgaca (120 MuHYT).

K npomexyTouHOM aTTecTauu JOMYCKaKTCA TOIbKO
CTYICHTHI, BBIIIOJIHUBIINE BCE BHUABI Y4eOHOUH
paboThI, MpeIyCMOTPEHHBIE paboueii MporpamMmMoit 1Mo
JTUCIUTIINHE «YnpaBieHue WHXEHEPHBIMU
MPOCKTaMU» (BBITIOTHWIA TPAKTUUECKHE PadOTHI,
Keiic-3a/1aHusl, BBITOJHUIN KYPCOBYIO paboTy)
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[Tokazaresnem olleHMBaHMs KOMIIETEHIIMI Ha pa3IUYHbIX Tanax UX GOPMUPOBAHUS SIBIISIETCS
JTOCTHKEHNE 00YJarOIIMMHUCS IJIAHUPYEMBIX PE3yIbTaTOB 00YUYEHUS MO AUCHUILTUHE (MOAYIIO).

KpuTtepuu oneHuBanus

Iloka3arenn He 3a4yTeno 3aurteHo

2 3 4 5
3HATh: - IPUHIIAIIBI OO6yyaromuiics OO0yuaromuiics OOyuatoruiics OO0yuaromuiics
cbopa, orbopa n JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
000011IeHns MIOJTHOE OTCYTCTBHE HETI0JTHOE YaCTHYHOE TIOJTHOE
nHpOpMAaIHY; WJIN HEZI0CTaTOYHOE COOTBETCTBHE COOTBETCTBUE COOTBETCTBHE
- OCHOBHBIC METOJBI U | COOTBETCTBHUE CIIEYIOIIVX 3HAHUH: CIeIYIOIINX 3HAHMIA: CIIEYIOIIVX 3HAHHIA:
HHCTPYMEHTEI CIIEYIOIIUX 3HAHUI: - IPUHIUIIBEL cOopa, - IPUHIHMIIBL cOopa, - IpUHIMIEI cOopa,
CTPATETUIECKOTO - IPUHIUTIBL cOopa, otOopa 1 0000meHnss | orbopa u 06o0meHNs | oTOopa u
aHamm3a; otOopa 1 0600meHnst | WHPOPMALIHH; nH(pOpMAIHH; 0000mIeHns
-CYILIIHOCTb 1 POJIb nHpOpMaINY; - OCHOBHBIE METOIBI U | - OCHOBHBIE METOABI M | MH(POPMALUH;
YIIPaBICHYECKHX - OCHOBHBIE METOJIBI U | HHCTPYMEHTEI HUHCTPYMEHTEI - OCHOBHBIE METOJIbI
peleHunit, OCHOBHBIE WHCTPYMEHTEI CTpPaTErn4eckoro CTPaTEerun4ecKoro Y MHCTPYMEHTBI
METO/IbI OL[EHKH CTpaTern4eckoro aHaJM3a; aHam3a; CTpaTEern4eckoro
NPUHUMAEMBIX aHaJM3a; -CYIIHOCTb ¥ POJIb -CYIHOCTb ¥ POJIb aHaJM3a;
pemieHnii; -CyIITHOCTb | POJIb YIpaBIeHYECKUX yIpaBIeHYECKUX -CYITHOCTb H POJIb
- OCHOBHBIE BH[IBI U YIpaBlIeHYECKUX pelIeHuii, OCHOBHBIE peleHunit, OCHOBHBIE YIpaBIeHYECKUX

3JIEMEHTHI POEKTOB,;
- BaKHEHIINE
MIPUHIIHIIBL,
HCTOYHUKH, POPMBI U
TIPUHIIMIIBI
OpraHu3anuu
MPOEKTHOTO
(buHaHCHPOBaHUS;

- OCHOBHBIC 3TaIllbl
JKU3HCHHOTO [IUKJIa
MIPOEKTA; CrICUPHUKY
peanuzanuu
MIPOEKTOB;

- 0COOEHHOCTH
3aBEPIICHUSI IPOEKTA ;
- TaIbl Pa3BUTHUS
KOMaH/IbI;

- CITOCOOBI
YIIpaBIIECHUA U
MOTHBALIMN YJICHOB
KOMAaH/Ibl;

- METO/IbI pa3pelIeHus
KOH(JIMKTOB.;

- METO/TBI ¥ CITOCOOBI
OCYIIECTBIICHUS
pohecCHoHaTFHON
JIeSITENLHOCTH C
YUETOM
SKOHOMHYECKHX U
JIpYruX OrpaHUYEHUI
Ha BCeX 3Tamnax
JKH3HEHHOTO YPOBHSI;
- OCHOBbI
9KOHOMHUYECKOTO
aHayu3a 3aTpat; BUIbI
3aTpar; Croco0bI
OINITHMU3AIMH 3aTPAT.

peleHuii, OCHOBHBIE
METO/IbI OLIEHKH
TIPUHAMAEMBIX
peLIeHHUI;

- OCHOBHBIE BHIBI U
3JIEMEHTHI TPOEKTOB;
- BaKHeHIIme
ITPUHITUIIBI,
UCTOYHHKH, (pOpMBI 1
TIPUHINTIBI
OpraHH3aIH
MIPOEKTHOTO
¢uHAHCHpOBaHUS;

- OCHOBHBIE JTaITBI
JKU3HEHHOTO IIUKJIA
MPOEKTa; criermdpuKy
peanuzanun
MIPOEKTOB;

- 0COOCHHOCTH
3aBepIICHHs POCKTA ;
- OTaIlbl pa3BUTUA
KOMaH/Ibl;

- CIIOCOOBI
YIpaBIICHUS U
MOTHBAIUH YJICHOB
KOMaH/1bl;

- METO/IBI Pa3pEIICHUS
KOH(IINKTOB.;

- METOIBI M CITIOCOOBI
OCYIIECTBIICHUS
poheCCHOHATBLHON
JIESITEIBHOCTH C
YYETOM
OKOHOMHYECKUX U
JPYruX OrpaHu4YeHui
Ha BCeX JTanax
JKH3HEHHOTO YPOBHS;

METO/IbI OLIEHKU
TIPUHAMAEMBIX
peLIeHHUI;

- OCHOBHBIE BBl U
3JIEMEHTHI IIPOEKTOB;
- BXXHEHWIINE
ITPUHIUIIBI,
WCTOYHHKH, (pOpMBI 1
ITPUHIUIIBI
OpraHM3aIiN
MPOEKTHOTO
(uHaHCHpOBaHUS;

- OCHOBHBIE 3TaIlbl
JKM3HEHHOTO IIUKJIA
MPOEKTA; CennpHUKyY
peanuzanun
MIPOEKTOB;

- 0COOEHHOCTH
3aBEpIICHUS ITPOCKTA ;
- OTallbl Pa3BUTHUA
KOMAaH]Ibl;

- CIIOCOOBI
YIpaBieHUS U
MOTHBALUH YJICHOB
KOMaH/Ibl;

- METO/IbI Pa3pelIeHus
KOH(IINKTOB.;

- METOJIBI ¥ CTIOCOOBI
OCYIIECTBIICHUS
poheCCHOHATBHON
JIESITEJIBHOCTH C
y4eTOM
OKOHOMHYECKUX U
JPYruX OrpaHu4YeHui
Ha BCeX JTarax
JKM3HEHHOTO YPOBHS;

METO/IbI OLIEHKH
TIPUHAMAEMBIX
peLIeHuit;

- OCHOBHBIE BHJBI U
3JIEMEHTHI IPOEKTOB,;
- Ba)KHEHIIME
TIPUHIUIIBI,
HCTOYHUKH, POPMBI U
TIPUHIUITBI
OpraHu3alyu
MIPOEKTHOTO
(MHaHCHPOBaHUS;

- OCHOBHBIE JTaIlbI
KHU3HEHHOTO IIUKJIa
MIPOCKTA; CIICUPHUKY
peanu3anun
MIPOCKTOB;

- 0COOCHHOCTH
3aBEpLICHUs POCKTA ;
- OTaIbl pa3BUTHUA
KOMaH/Ibl;

- CIOCO0BI
yIpaBJieHUs U
MOTHUBAILIMH YJICHOB
KOMaH/Ibl;

- METOJIbI pa3pemIeHHs
KOH(JIUKTOB.;

- METOJBI U CITOCOOBI
OCYIIIECTBIICHHS
npodeccHoHATbHON
JEATEIBHOCTH C
y4eTOM
3KOHOMHUYECKUX U
JIpYyrux OrpaHu4eHui
Ha BCeX JTamnax
KM3HEHHOT'O YPOBHSI;

peleHuii, OCHOBHBIE
METOIBI OIICHKHU
TIPUHAMAECMBIX
peLIeHHUI;

- OCHOBHBIE BHJIBI U
AIIEMEHTEHI POEKTOB;
- BaKHeHme
ITPUHIUIIBI,
WCTOYHHKH, (POpMBbI
Y TIPUHIIMITBI
OpraHH3alH
MPOEKTHOTO
(hMHAHCHPOBAHYS,

- OCHOBHBIC 3TaITbl
JKU3HCHHOTO [IUKJIa
MPOEKTa; crierupuKy
peanu3aiu
TIPOEKTOB;

- 0COOEHHOCTH
3aBepIICHUS TPOEKTa

;

- JTambl pa3BUTHS
KOMAaH/IbI;

- CIIOCOOBI
YOpaBJICHUS U
MOTHBAITUH YJICHOB
KOMAaH/IBI;

- METOJIBI
paspemieHus
KOH(JIUKTOB.;

- METOJBI M CITOCOOBI
OCYIIECTBIICHUS
npoeCCHOHATBHOMN
JIESITEIILHOCTH C
Y4€TOM
SKOHOMHYECKUX U
JIPYTHX
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- OCHOBBI
9KOHOMHYECKOTO
aHaJiu3a 3aTpar; BU/bI
3aTpar; Croco0bl
ONTHUMU3AIMHU 3aTPAT.

- OCHOBBI
HKOHOMHYECKOTO
aHaJiu3a 3aTpatr; BU/bI
3aTpar; Crocoobl
ONTHUMU3AIMHU 3aTPar.

- OCHOBBI
SKOHOMHYECKOTO
aHaJM3a 3aTpar; BUIbI
3aTpar; CrocoObl
OIITUMU3AIIMH 3aTPAT.

OrpaHUYCHUM Ha
BCEX JTarax
JKM3HEHHOTO YPOBHS,
- OCHOBBHI
9KOHOMHMYECKOTO
aHaJu3a 3aTpar;

Jomyckarotes Jomyckarorcst BUJIBI 3aTPaT;
3HAYMTEIILHEBIC HE3HAYUTEIIHLHBIE CIIOCOOBI
OIITUOKW, TIPOSIBIIICTCS] | OIMUOKH, HETOYHOCTH, | ONTHMHU3AINH
HEJIOCTaTOYHOCTh 3aTpyIHEHUS TIPH 3arpar.
3HAHUH, 10 PSIILy AHAJTUTHYCCKHUX .
MoKa3aTejeH, OTIepamusX. CB000OIHO
oOyuarommiics omepupyer
HCIIBITBIBAET NpUOOPETEHHBIMU
3HAYUTCIBbHBIC 3HAHUAMMU.
3aTpyAHEHUS IIpU
OIEePUPOBAHUU
3HAHUSMHU TP UX
MepeHoce Ha HOBBIC
CUTYAIIVH.
YMeTh: OO0yuaromuiics He OO0yuaronuiics OO6yJatomtmiics OO0yuarouiics
- KpUTHYCCKU yMeeT WIH B JIEMOHCTPHUPYET JEMOHCTPHPYET JIEMOHCTPUPYET
OIICHUBATh HEJIOCTATOYHOM HETIOJIHOE YaCTUYHOE ITOJTHOE
MOy YE€HHYIO CTETICHH YMEET: COOTBETCTBHE COOTBETCTBHUE COOTBETCTBHE
HHPOPMAIIHIO U3 - KpUTHYECKHI CIIEYIOITIX YMEHHIHA: CIIEIYIOUINX YMEHHUIA: | CIETYIOUIIX
pa3IUYHBIX OLIEHUBATh - KpUTUYECKU - KpUTUYECKU YMEHUM:
HCTOYHHUKOB, paGOTaTI) nonyquHon OLICHHUBATH OLICHUBATH - KpI/ITI/I‘-IeCKI/I
C IIPOTUBOPEYUBOM nHpopManuio u3 IOy YE€HHYIO MIOJIyYEHHY IO OLIEHUBATh
uHpopManuei; pa3THYHBIX HH(POPMAIIUIO U3 nHPOPMAIIHIO U3 MOJTYYCHHYIO
- MPOBOJIUTH HUCTOYHHUKOB, pad0TaTh | pa3IMYHBIX Pa3IHYHBIX HH(POPMAIIUIO U3
CUCTEMHBIN aHAJM3 HA | C MPOTUBOPCUUBOM HUCTOYHUKOB, pabOTaTh | UCTOYHUKOB, pabOTATh | Pa3IMIHBIX
OCHOBE COOpaHHBIX nHpOpMaIHeH; C TIPOTUBOPCUUBOM C IPOTUBOPCUUBOM HACTOYHHUKOB,
JIAHHBIX U - IPOBOTUTH nHpOpMaIueH; uHpopManuei; pabotarts ¢
(hopMHupOBaTh Ha €ro CHUCTEMHBIN aHATN3 Ha | - TIPOBOJNTH - IPOBOJIUTH MIPOTHBOPECUYUBON
OCHOBE CTPaTEruio OCHOBE COOpaHHBIX CHUCTEMHBIN aHAJM3 Ha | CUCTEMHBIN aHANW3 Ha | WH(pOpMAaIHeH;
NEHCTBUH, MPUHUMATD | TaHHBIX U OCHOBE COOpaHHBIX OCHOBE COOpaHHBIX - IPOBOTUTH
KOHKPETHBIC perieHust | popMHUpOBaTh Ha €To JIaHHBIX U JTAHHBIX U CHCTEMHBIH aHaInu3
JUTS €€ peaTu3aliny ; OCHOBE CTPATETHIO (hopMHUpOBATh Ha €ro (dhopMHUpOBaTh Ha €ro Ha OCHOBE

- hopmynupoBath JIeMCTBUIA, TPUHUMATh | OCHOBE CTPATETHIO OCHOBE CTPaTErHio COOpaHHBIX JJAHHBIX
LN TIPOEKTA, KOHKPETHBIC PEIlICHUs] | JACHCTBUIl, IPUHUMATh | JISHCTBUH, IPUHUMAaTh | U POPMHUPOBATH HA
- OIIpe/eNIATh JUISL €€ peasTu3anui ; KOHKPETHBIE PEIICHNs] | KOHKPETHBIE PELICHHUsST | €0 OCHOBE
KPHUTEPUH U CIIoco0bl | - hopMynnupoBaTh JUISL €€ peanu3aiyi ; JUIA ee peau3anui ; CTpaTeTuo
WX JOCTVDKEHHUS; LIeJTH TIPOEKTA; - opmymupoBath - (hopmynupoBath JIeHCTBUH,
- OTIPEJEIATh PUCKH - OTIpEENsTh IIENTH TIPOEKTa; LIEJTN TTPOCKTA,; MIPUHUMATh
MIPOCKTA; KPUTEPUH U CIIOCOOBI | - OTIPEIENsTh - OTIPEIETIATh KOHKPETHBIC
- CTaBHUTh LIEIH U UX JTOCTIKCHHUS; KPHUTEPUH U CIIOCOOBI | KPUTEPHH M CIIOCOOBI | PEIICHHUS [UIs €€
(hopMyTHpOBaTH - OTIPENETSIT PUCKH WX JIOCTIDKCHNS; UX JOCTVOKEHHS; peanu3anyi ;
3aJa4l KOMaH/1e MIPOEKTa,; - OTIPEJETSTh PUCKH - OTIPEJETSIT PUCKH - (hopMyIMpOBaTH
NPOEKTA; - CTaBUTb LEIH U MPOEKTA; IIPOEKTA; LIeJIM IPOEKTA;
- OpraHM30BaTh (bopMyIHpoBaTh - CTaBHTh LIEJIU U - CTaBUTh LIEIU U - OTIpEeNeNsTh
paboTy KOMaH/IBI 3a1a4n KOMaHe (hopmynupoBaTh (dbopMyTHpOBaTH KPUTEPHH U CTIOCOOBI
MIPOEKTA; IPOEKTa; 3a]]a4l KOMaH/1e 3aJ]a4i KOMaH e UX JIOCTYOKSHNS;
- (hopmupoBaTth - OpraHu3OBaTh MIPOEKTA; MIPOEKTA; - ONIPEJEISITh PUCKH
WHIUBHUyalbHBIE U paboTy KOMaH Il - OpraHM30BaTh - OpraHM30BaTh IPOEKTa;
IPYIIIOBbIE HABBIKA IIPOEKTa; paboTy KOMaH bl paboTy KOMaH bl - CTaBUTb LEIH U
JUISl TIOBBIIICHUS - (hopmMupoBaTh MIPOEKTA; MIPOEKTA; (hopmyupoBaTh
3¢ PeKTHBHOCTH WUHIUBHUYaIbHBIE U - opmupoBats - (hopmupoBaTh 3a7a4 KOMaH1e
TIPOCKTA; TPYIIIOBBIE HABBIKA WMHIIMBUIYaJIbHBIC U WHIUBHUyalbHbIE 1 MIPOEKTa,;
- OTCIIEXKMBATh JUTS TIOBBIIICHUSA TPYyTIOBbIE HABBIKH IPYIIIOBBIE HABBIKA - OpraHM30BaTh
3¢ EeKTUBHOCTH 3¢ PEKTUBHOCTH JUTS TIOBBIIIICHHST JUTS TIOBBITIICHAS paboTy KOMaHIbI
YJICHOB KOMAaH/BI. MIPOEKTa; s pexTuBHOCTH sddexTrBHOCTH MIPOEKTa;

MIPOEKTA; MIPOCKTA,;
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- IPOBOJIUTH MAaKpO- U
MUKPO3KOHOMUYECKUM
aHaJIU3, OLICHUBATh
SKOHOMMYECKHE U

- OTCIIEXUBATh
3¢ EKTUBHOCTD
YJICHOB KOMAaH/IbI.

- IPOBOUTH MAKpO-

- OTCIIC)KMBATD

3¢ GEKTHBHOCTD
YJICHOB KOMAaH/IbI.

- MPOBOUTH MaKpoO-

- OTCIICKHBATh

3¢ GEeKTUBHOCTD
Y4JICHOB KOMAHIbI.

- IPOBOJIUTH MAKpO-

- bopmupoBaTh
WHAWBUAYAJIbHBIC U
IPYIIIOBbIE HABBIKU
JUIA IIOBBIIIICHU S

JpyTHe OTpPaHuYeHHs | MHUKPOIKOHOMHUYECKHH | MUKPOAKOHOMHYECKUH | MUKPOIKOHOMUYECKUH | 3ddexkTuBHOCTH
Ha BCeX JTamax aHaJIM3, OLlEHUBATh aHaJIM3, OL[EHUBATh aHaJM3, OI[EHUBATh MIPOEKTa;
JKM3HEHHOT'O YPOBHS ; | DKOHOMHYECKHE U 9KOHOMUYECKHE U HSKOHOMUYECKHE 1 - OTCJIC)KUBATh
- YKPYIHEHHO JIpyTUe OTpaHWYEHUs | ApYrHe OrpaHuYeHHs | Apyrue orpanudeHust | 3h(HEeKTHBHOCTDH
paccuYuTHIBATH Ha BCEX JTarax HA BCEX JTarmax Ha BCEX JTamnax YICHOB KOMaH/IbI.
3aTpaThl Ha JKU3HEHHOTO YPOBHS ; | KM3HEHHOTO YPOBHSI ; | KU3HEHHOTO YPOBHS ; | - IIPOBOJUTH MAaKPO-
obecrieueHne - YKPYITHEHHO - YKPYIHEHHO - YKPYTHEHHO u
JeSATENIbHOCTH paccuuTHIBATh paccuuTHIBATh paccuuTHIBaTh MHUKPOIKOHOMHUYECK
MIPOM3BOCTBEHHBIX 3aTpaThl Ha 3aTpaThl Ha 3aTpaThl Ha nit aHanms,
TOJIPa3ICIICHUH, obecrieucHme obecrieucHue obecrieucHue OIICHUBATh
IJIaHUpPOBATH U ACATCIBbHOCTHU ACATCIbHOCTHU ACATCIIBHOCTHU SKOHOMHWYECKUE U
OINITUMU3UPOBATH IIPOU3BOACTBEHHBIX IIPOU3BOACTBEHHBLIX IMPON3BOJACTBECHHBIX APYTU€ OrpaHU4YCHUA
3aTpaThl. TIOJIpa3/ieeHNH, TIOJIpa3/ieNeHHH, I0Ipa3AeIeH i, Ha BCeX JTarax
TUTAHUPOBATh U TUTAaHUPOBATh U IUTaHUPOBATH U JKU3HEHHOTO YPOBHS
ONTUMHU3UPOBATH ONITUMU3UPOBATH OIITHMHU3UPOBATH ;
3aTpaThl. 3aTparThl. 3aTpaThl. - YKPYITHEHHO
Jormyckarores YMeHUsI OCBOCHBI, HO | PACCUUTHIBATH
3HAYUTEIIbHbIC JIOMYCKArOTCs 3aTpaThl Ha
OIIMOKW, TIPOSIBIIIETCST | HE3HAYNTENFHBIE obecrnieueHne
HEJI0OCTaTOYHOCTh OLIMOKH, HETOYHOCTH, | IESTEIbHOCTH
YMEHUH, 110 pary 3aTPYyAHEHHUs IIpU NIPOU3BOJICTBEHHBIX
roKasaTeJieH, AQHAIMTHYECKUX MOJIpa3/ieNieHHH,
oOyyJarouuicst oliepalnusx, IepeHoce | IIAHUPOBATh U
UCTIBITHIBAET yYMEHHH Ha HOBBIE, ONTUMU3UPOBATH
3HAYUTEJbHBIE HecTaHJapTHbIE 3aTpaThl.
3aTpyIHEHUs MpU CHUTYaIIH. CBoboaHO
OTIEPUPOBAHUH orepupyer
YMCHHSAMH TIPU UX PUOOPETEHHBIMU
NepeHoce Ha HOBBIC YMCHHSAMH,
CHUTYaIUH. MPUMEHSIET UX B
CUTYyaIHsIX
MOBBILLIEHHON
CJIOKHOCTH.

Buanern: OO6yuaromnuiics He | OOyuarommuiics B OOyuatoruiics OO6yuaromnuiics B
- HaBBIKAMH BJajeer WIn B | HEJOCTATOYHOU YaCTHYHO BJIAJICET: MOJIHOM 00beMe
000CHOBaHHMS HEJI0CTaTOYHOM CTETICHH BIIA/ICET: - HaBBIKAMHU BJIaJICeT:

OCHOBHBIX CTETICHH BIIaJIeeT - HaBBIKaMH 000CHOBaHHUS - HaBBIKAMU
rapamMeTpoB - HaBBIKaMHU 000CHOBaHHMS OCHOBHBIX 000CHOBaHMS
3¢ PeKTUBHOCTH 000CHOBaHMS OCHOBHBIX rapamMeTpoB OCHOBHBIX
CTpaTern4ecKux OCHOBHBIX rapamMeTpoB 3¢ PeKTUBHOCTH rapameTpoB
M3MCHEHHIA; apaMeTpoB 3¢ hexTHBHOCTH CTpaTETHIECKUX 3¢ PEKTHBHOCTH
- METOAMKaMHU s pekTuBHOCTH CTpaTEernIecKux HU3MEHEHHI; CTpaTernIecKux
pa3paboTKu CTpATETHH | CTPaTErHIeCKUX W3MEHEHUH; - METOAUKAMH U3MEHEHU;
MIOBEJICHUS IIPU HU3MEHEHUH; - METOAMKAMHU pa3paboTKu CTpaTeTHil | - METOAUKAMU
pOOIEeMHBIX - METOJIUKaMH pa3paboTKy cTpaTeruii | MoBeACHHs NpU pa3paboTku
CHUTyaIUsAX; pa3paboTKy CTpaTerii | MOBEACHUS MPU MPOOIEMHBIX cTparerui
- HaBBIKAMH OLICHKU MOBEACHUSI IPU poOIeMHBIX CUTYaIUsIX; MOBEACHUS IPU
3¢ PeKTUBHOCTH poOIeMHBIX CHUTYaIHsIX; - HaBBIKAMH OLIEHKU poOIeMHBIX
MIPOEKTA; CUTYaIUsIX; - HaBBIKaMH OLICHKH 3¢ PeKTUBHOCTH CUTYaIUSIX;

- HaBBIKAMU - HaBBIKaMH OLICHKU 3¢ deKTUBHOCTH MIPOEKTA; - HaBBIKaMH OLICHKU
TUTAHUPOBAHMS s PeKTuBHOCTH MIPOEKTA; - HaBBIKaMH s peKTuBHOCTH
MIPOEKTHON IIPOEKTa; - HaBBIKAMH TUTAHUPOBAHMS MPOEKTA;
JIeSATEILHOCTH, - HaBBIKAMH TUIAHUPOBAHUS MIPOEKTHOM - HaBBIKAMH
- HaBBIKAMH TUIAHUPOBAHHUS MPOEKTHOMN JIeSATEILHOCTH, TUIAHUPOBAHUS
MOCTPOCHHUS TIaHa MPOEKTHOMH JIeSITENIbHOCTH, - HaBBIKAMHU MPOEKTHOMN
MPOEKTA, JIeSITEeNIbHOCTH, MOCTPOCHHUS TIIaHa JIeSITENIbHOCTH,

MIPOCKTA,
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- HaBBIKAMH OLICHKU
OrO/KETa MPOCKTA.;

- HaBbIKaMH
oIpezieIeHUs U
Ha3Ha4YeHHUE poJieit
MIPOEKTA;

- HaBBIKAMH
(dhopmupoBaHUs
KOMaH/IbI IPOEKTa;
-HaBBIKAMH
TUTAHUPOBAHMS
yTIpaBICHUS
KOMaHJIOM ITPOEKTa;

- HaBbIKaMH 0TOOpA U
IMIPUBJICUCHUSA
HEoOX0ANMOro
riepcoHaa s
BBINOJTHEHUSI TPOEKTA
- HaBBIKAMH
OLICHUBAHUSA
SKOHOMHUYECKHX 1
JIpYruX OrpaHUYEHUI
MIPOEKTHOMN
JeSTEIbHOCTH;
MPUHATUA IIPOCKTHBIX
peuIeHui ¢ y4eToM
9KOHOMUYECKHUX,
9KOJIOTMYECKUX,
COIMAJIBHBIX U JIPYyTUX
OrpaHUyYeHU

- HaBBIKAMH
MIPOBEICHNUS OIICHKH
3aTpaT MPOEeKTa;
TIPOBECHNUS OIICHKH
s¢dpexTuBHOCTH padoOT

- HaBBIKAMU
MIOCTPOCHHUS IIIaHa
MIPOEKTAa,

- HaBBIKAMU OLICHKU
OrO/KETa POEKTA.;

- HaBBIKAMHU
onpeseneHus u
Ha3HAYCHHE poyel
MIPOEKTAa;

- HaBBIKAMU
(dopmupoBaHUS
KOMaH/IbI IIPOCKTA;
-HaBBIKAMHI
TUTAHUPOBAHUS
yHIpaBJeHUs
KOMaHJO0! MPOEKTa;

- HaBBIKaMH O0TOOpa U
TIPUBJICUYCHUS
HEoOX0ANMOro
TIepCoHamna Jyis
BEITIOJTHEHUS TIPOEKTa
- HaBBIKAMU
OIICHUBaHUSA
SKOHOMHYECKUX 1
JIPYruX OrpaHu4YEHUui
MIPOEKTHOM
JIeSITeNIbHOCTH;
TIPUHSITUS TPOEKTHBIX
peIIeHN ¢ y4eToM
9KOHOMHYECKUX,
9KOJIOTUYECKHX,
COLIMAJIBHBIX W IPYTUX
OTrpaHUYEHUN

- HaBBIKAMU
TIPOBEICHUS OIICHKH
3aTpar MPOEKTa;
MIPOBEICHUS OIICHKH
3¢ HEKTUBHOCTH
pabor.

- HaBBIKAMH
MOCTPOEHHMS TIJIaHa
MPOEKTa,

- HaBBIKAMH OLICHKH
Oro/KETa IPOEKTA. ;

- HaBBIKaMH
OTIpeeTICHUsI U
Ha3HAYCHHE poyiel
MIPOCKTA,

- HaBBIKAMH
thopmMupoBaHHS
KOMAaH/IbI IPOCKTA;
-HaBBIKAMHI
TUIAHUPOBAHUS
yIpaBIleHUs
KOMaHJO! MPOEKTa;

- HaBBIKaMH 0TOOpa U
MIPUBJICUCHHUS
HEOOXOAMMOTO
TepcoHana Juis
BEITIOJTHEHUSI TTPOSKTA
- HaBBIKAMH
OIICHUBaHUSA
HSKOHOMHYECKUX 1
JIPYruX OrpaHu4YeHUui
MIPOEKTHOM
JIeSITENIbHOCTH;
MPUHSTHUS TPOSKTHBIX
pelIeH ¢ y4eToM
HKOHOMHUYECKHX,
9KOJIOTHYECKUX,
COLMANBHBIX U APYTUX
OTrpaHUYEHUN

- HaBBIKAMH
TIPOBEICHUS OIICHKH
3aTpar MpoeKTa;
MPOBEJCHUS OLICHKU
3¢ GEKTUBHOCTH
pa0or.
OO0yuaromuiics
UCTIBITHIBAET
3HAYUTEIbHBIC
3aTpyJHEHUS PU
MIPUMEHEHUHY HABBIKOB
B HOBBIX CHTYallHsX.

- HaBbIKAMH OIIEHKU
OrO/KETa MPOCKTA.;

- HaBbIKaMH
OTIpeNieIeHus U
Ha3Ha4YeHUe pojen
NIPOEKTa,;

- HaBBIKAMH
(dhopmupoBaHUs
KOMAaH/IbI ITPOCKTA;
-HaBBIKAMHU
TUTAHUPOBAHHSA
yIpaBIeHHS
KOMaHJIOM IIPOEKTa;

- HaBBIKaMH 0TOOpa U
IPUBJICUCHUSA
HE0OX0ANMOro
nepcoHana s
BBITIOJTHEHUS TIPOEKTa
- HaBBIKAMH
OIICHUBAHUS
SKOHOMHYECKUX U
JIpYruX OrpaHUYEHUI
MIPOEKTHOM
JeSITeTTFHOCTH;
MPUHATUA IIPOCKTHBIX
peuIeHUH ¢ y4eTOM
SKOHOMHYECKUX,
9KOJIOTUYECKHX,
COIMAJIBHBIX U IPYTUX
OrpaHUyYeHU

- HaBBIKAMU
MIPOBEACHUS OLIEHKH
3aTpaT MPOEeKTa;
TIPOBEACHUS OI[CHKH
3¢ EeKTUBHOCTH
pabor.

HaBbiku 0CBOEHEI, HO
JIOITy CKAroTCA
HE3HAYUTCIIbHbBIC
OLIMOKH, HETOYHOCTH,
3aTpyAHEHUS NIPU
AQHATUTHYECKUX
olepanusx, IepeHoce
YMCEHU Ha HOBBIE,
HECTaHJapTHHIE
CUTYAaIHH.

- HaBBIKAMU
MOCTPOCHHUS TUIaHA
MPOCKTAa,

- HaBBIKAMHU OLICHKH
Oro/KETa POEKTA. ;
- HaBBIKAMU
OTIpe/ICTICHUS 1
Ha3HAYCHHE poyel
MIPOEKTA;

- HaBBIKAMH
hopMupoBaHHSA
KOMaH/IbI IPOCKTA;
-HaBBIKaMHI
TUTAHUPOBAHHSI
YIpaBJICHUSA
KOMaHJO0! MPOEKTa;
- HaBBIKAMH 0TOOPA
U TIPUBJICYCHUS
HE00XO0UMOTO
TepCoHana Juis
BEITIOTHEHUS
MpoeKTa

- HaBBIKAMU
OIICHUBaHUSA
SKOHOMHYECKUX U
TIPYTHX
OrpaHUYEHUN
MIPOEKTHON
JIeSITETLHOCTH,
TIPUHSATHUS
MPOEKTHBIX
pEIIeHNH C y4eTOM
YKOHOMHYCCKHUX,
9KOJIOTHIECKHUX,
COLIMANBHBIX H
TIPYTHUX
OrpaHUYEHUN

- HaBBIKAMU
MIPOBEACHUS OIICHKH
3aTpar MPOCKTa;
MIPOBEICHUS OIICHKH
3 PEKTUBHOCTH
pabor.

CBoboaHo
TIPUMEHSET
MTOJTyYCHHBIC HABBIKH
B CUTYaIHAX
MOBBIIIEHHOM
CJIOKHOCTH.

IIIxaJjia OueHUBAHUS POMEKYTOYHOM ATTECTALUM: 324eT

Ixana
Onucanue
OLICHUBAHMS

BoinonHeHs! Bce BUbI yueOHOW paboThl, MPEeayCMOTPEHHBIE YU€OHBIM IIIAHOM.
CTyaeHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHU, HABBIKOB

3a4TeHo MIPUBEICHHBIM B Ta0IMIIaX MOKa3aTeliel, ONepupyeT MPHOOPETEeHHBIMU
3HAHUSIMU, YMEHUSIMU, HABBIKAMU, IPUMEHSAET UX B CUTYyaLUSIX ITOBBILLICHHON
ci0kHOCTH. [Ipu 5TOM MOTYT OBITh AOMYIIEHBI HE3HAYUTENIbHbIE OIIHOKH,
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HCTOYHOCTH, 3aTPYAHCHU I[TPU aHAJTTUTUYCCKUX OIICpaluiax, ICPEeHOCE 3HAHUI
n YMGHI/Iﬁ Ha HOBLIC, HCCTAHAAPTHLIC CUTYAIIHH.

He BoimonHeH onuH win 6ojee BUIOB yueOHOM pabOoThI, IPeayCMOTPEHHBIX
yueOHbIM M1aHOM. CTyJIeHT JEMOHCTPUPYET NOJTHOE OTCYTCTBHE MU
HEJIOCTATOYHOE COOTBETCTBHUE 3HAHUM, YMEHHI, HABBIKOB IIPUBEJICHHBIM B
He 3auteHo | Tabiuiax mokasarelssiM, IOIyCKAIOTCs 3HAYUTEIbHbBIE OIINOKH, TPOSBISETCS
OTCYTCTBHE 3HAHUM, YMEHHI, HABBIKOB 110 sy MOKAa3aTeseH, CTyIEHT He
MOXET OIEPUPOBATH 3HAHUAMHU U YMEHUAMU IIPU UX NIEPEHOCE HA HOBBIE
CUTYaIUH.

HIkana oueHMBaHUS MPOMEKYTOUHOM ATTECTALMM: IK3aMeH

[Ixana oneHUBaHUA Onucanue

Brimonnens! Bce BUABI y4eOHOH paboThl, IpeayCMOTPEHHBIE Y4eOHBIM
mw1aHoM. CTyAeHT IOEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUH,
HaBBIKOB IMPHUBEJICHHBIM B TaOJMIAX TOKa3aTeNsiM, OINEpPHPYET
OTan4HO MPUOOPETEHHBIMU 3HAHUSIMH, YMEHUSIMU, HaBbIKAMH, [IPUMEHSIET UX B
CUTYyalUsIX IOBBILIEHHOM CIIOKHOCTH, HE MCIBITBIBAET 3aTpyIHECHUI
IIPU AHATUTUYECKUX OIEepalusiX, IEPEHOCE 3HAHUK U YMEHUI Ha HOBBIE,
HECTaHJApPTHBIC CUTYALUU.

BrinonHeHs! Bce BUABI yueOHOM pabOThl, MPeayCMOTPEHHbIE Y4EOHBIM
wiaHoM. CTyA€HT AEMOHCTPUPYET YaCTUUYHOE COOTBETCTBUE 3HAHUM,
YMEHHI, HABBIKOB MPUBEACHHBIM B Ta0JIMIIaX MOKA3aTENSIM, OIEPUPYET
MPHOOPETEHHBIMH 3HAHHUSIMH, YMEHUSIMU, HABBIKAMH, MIPUMCHSICT UX B
CUTyallusiX TMOBBIIIEHHOW cioxHOCTU. [Ipm 3TOM MOryT OBITH
JIOMYIIIEHbI HE3HAUYUTENbHbIE OIMOKH, HETOUHOCTH, 3aTPyAHEHUS MPHU
AQHAJIMTUYECKUX OMEepalusx, MepeHoce 3HAHUW M YMEHUW Ha HOBEHIE,
HECTaHJAPTHBIC CUTYAIUH.

Xopoo

Brinonuens! Bce Bubl yueOHOH paboThl, IpeayCMOTPEHHBIE Y4eOHBIM
wiaHoM. CTyJIeHT JAEMOHCTPUPYET HENOJHOE COOTBETCTBUE 3HAHUH,
YMEHUH, HaBBIKOB MpPHUBEICHHBIM B  TaOMUIAX IOKa3aTessM,
VY I0BNETBOPUTENBHO | IOMYCKAIOTCSI 3HAUYMUTEIbHBbIE OIIMOKW, TMPOSBISETCS OTCYTCTBHE
3HaHWUH, yMEHUH, HaBBIKOB MO Psly MOKa3aTesei, CTYACHT UCIIBIThIBAET
3HAYUTENIbHbIE 3aTPYyAHEHUS TIIPU ONEPUPOBAHUM 3HAHUSAMU U
YMEHHUSIMU IIPU UX NEPEHOCE Ha HOBbIE CUTYAlUH.

He Bemonnen oauH wiM Oojee BUAOB yueOHOW  paloOTHI,
MPeyCMOTPEHHBIX Y4eOHBIM TIaHOM. CTYyIEHT JEMOHCTPHUPYET IMOJTHOE
OTCYTCTBHE€ WM HEJOCTaTOYHOE COOTBETCTBUE 3HAHUW, YMEHUHU,
HeynoBneTBOpUTENbHO | HABHIKOB MPHUBEACHHBIM B TaONMIIAX TOKa3aTeNsiM, JOIMyCKAIOTCs
3HAYUTEIbHBIE OIIMOKH, TMPOSIBISETCS OTCYTCTBHE 3HAHUMN, YMEHUH,
HaBBIKOB MO psiy IOKa3aTeleil, CTYIEHT HE MOXET OIepHupoBaTh
3HAHUSIMU U YMEHUSIMHU TIPU UX MEPEHOCE HAa HOBBIC CUTYAITUH.

HIkana oueHUBaHUS MPOMEKYTOYHOM aTTecTAllMU: KypcoBas padora.

HaumenoBanue
KOHTPOJIA
pe3yabTaToOB
00y4eHus

[IIxaa orieHUBaHUs Onucaunue
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Brimonnenue u
3alMTa KypcoBon
paboThI

OTtnnyHoO:

KonnuectBo HaOpaHHBIX 0aioB
32 MOSICHUTENBHYIO 3aITUCKY U
3amuTy paboTsl — 5.

Xopomo: Konnuectso
HaOpaHHBIX 0aJIOB 3a
MOSICHUTEIILHYIO 3aIUCKY U
3anmTy paboTsl — 4.

Y 10BIIETBOPUTENIBHO:
KonnyectBo HaOpaHHBIX 6allI0B
32 MOSICHUTEIFHYIO 3aIUCKY U
3alUTy paboThl —3.
HeynosnerBopurenbHo-
KonnyectBo HaOpaHHBIX 6allI0B
32 MOSICHUTEIFHYIO 3aITUCKY U
3aluTy paboThl MeHee 3.

KadecTBO MOSICHUTENLHOM 3aITMCKU:
2 Oamia — MOsSICHUTEIIbHAS 3aIIHCKa
BBITIOJIHEHA 110 TPEOOBAHUSIM
METOJIMYECKUX yKa3aHUU Kadeapsl,
HMMEET BBITIOJTHCHHYIO U
COOTBETCTBYIOIIE OPOPMIICHHYIO
rpagUIEeCcKyIO U PACUETHYIO YaCTH.
1 Oay — mosICHUTEIIbHAS 3aIIkCcKa
BBITIOJIHEHA 110 TPEOOBAHUSIM
METOJIMYECKUX yKa3aHUu Kadenpsl,
uMeeT OUIMOKH B rpaguuecKoi u
pacyeTHOM yacTu.

0 Gamn — nosiCHUTEIbHAs 3aIKCcKa
BBHITIOJTHEHA HE TI0 TpeOOBaHUAM
METOAMYECKUX YKa3aHUU Kadeapsl U
UMeeT KPUTUYECKUE OITUOKHU B
rpaduyeckoil U pacueTHOM YacTH.

3ammTa KypcoBOi pabOThI:

3 Gaina — mpu 3aIUTe CTYACHT
MMOKAa3bIBACT TITyOOKOE 3HAHUE
BOIIPOCOB TE€MBI, CBOOOIHO ONIEPUPYET
JTaHHBIMH PAacYeTOB, JIETKO OTBEYAECT Ha
MIOCTaBJIEHHBIE BOIIPOCHI

2 Gania — 1pu 3anuTe CTYICHT
MOKa3bIBAaET 3HAHUE BOIIPOCOB TEMBI,
OTIepUpPYET TaHHBIMU PacueToB, 6e3
0COOBIX 3aTPyTHEHUI OTBEYAET Ha
IMOCTaBJICHHBIC BOIIPOCHI

1 6amn — npu 3amUTe CTYACHT
MMPOABIACT HCYBCPCHHOCTD,
MoKa3bIBaeT caaboe 3HaHUE BOIPOCOB
TEMBI, HC BCCrJa JaC€T NCUCPIIBIBAIOIIIC
apryMEHTHPOBaHHBIC OTBETHI HA
3aJJaHHbIE BOIPOCHI

0 GayuIoB — TIPH 3aIIUTE CTYICHT
3aTpyAHAETCS OTBEYaTh Ha
MOCTaBJICHHBIC BOIIPOCHI IO €€ TeMe, He
3HAeT TEOPUH BOIPOCA, TIPU OTBETE
JOMYCKAET CYIIECTBEHHBIC OINOKH.

IIkana oueHUBaHKUS TEKYIIEro KOHTPOJIA

HanmenoBanmue
KOHTPOIH Ikana oueHUBaHUsA Onucanue
pe3yibTaToB
00y4eHust
3auteHo: HaOpaHo 3 u Oonee B kauectBe popM TEKyIIEro KOHTPOIIS
[Ipaktuueckass | 6anmoB 3HAHUM  CTYJIEHTOB  MCIOJIB3YIOTCS
paboTa He 3auteno: nabpano 2 u MeHee OTYETHl MO MPAKTUYECKUM paboTam.

Oaj10B

BblnosiHeHHE  IPAaKTHUECKUX  paboT
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Kpurepuu onienuBanus

OO0mmuit 6amt npu oreHke
CKJIQ/IBIBACTCS U3 CJICTYFOIINX
TOKa3aTelNen:

- IpaKTUIecKasi paboTa BBITOJIHCHA
MOJIHOCTBIO U 03 OmuOoK — 2
Oamna

- IpaKTU4eckas pabora
BBITIOJTHCHA, OJTHAKO TIPUCYTCTBYIOT
HETOYHOCTHU B UTOTOBOU padoTe - 1
Oan

- IpaKTU4eckas pabora
BBITIOJIHEHBI B CPOK — 1 Gasn

A0MMYCKACTCA HWHAWBUAYAJIbHO J'II/I6O
rpyIIaMH CTYJIEHTOB 1O 2-3 yenoBeKa.
CTy,[[CHT MpeaoOTCTaBJIACTCA
BeimonHeHHoe Ha [IK IMPAKTUICCKOC
3aaHueC, KOTOPOC BKIIOYACT B ceos
49acCTb IIPOCKTA, BBLIIIOJHCHHOI'O B MS
Project.

Tect copepkuT S 3a1aHU,
MpaBWIbHBIN OTBET Ha 1 3a7aHue
cootBeTcTBYeT 1 Oamry. Bpems
TecTUpoBaHus - 10 MUHYT.
CryneHTy npeaocTaBiseTcsl OAHa

TectupoBanue ocymecTBiseTCs, 100
IIPY IOMOIIY KOMIIBIOTEPHOU CHCTEMBI
TECTUPOBAHUS, 1160 c
WCIIOJIb30BAHUEM  BBIJJAHHBIX  TECT-
3aJaHui Ha OyMa)KHOM HOCHTEJe.

TectupoBaHue | MOMbITKA I IPOXOXKAEHUS TecTa. | Bpems tectupoBanus 10 muH. 3atem
MakcumanbHast OLIeHKa 32 TeCT — 5 | OCyILIeCTBIseTCS  NpPOBEpKa  TecTa
OasioB. TecT cuMTaeTcs yCnemHo | 9K3aMEHAaTOPOM U BBICTaBIISETCS
MIPOMICHHBIM, €CJIM CTYJEHT JAJl HE | OLICHKA COTJIaCHO METOAUKHU
MeHee 60% NpaBUIBHBIX OTBETOB | BBICTABJICHHS OLEHKU.
(mabpais He MeHee 3 GasioB).
OtnnyHo - PaboTa BBICOKOTO 3ammra TeMbl BKIIFOYAET pEICHUE
KauecTBa, YPOBEHb BBITIOJHEHUS 3a/1a4 B ayAUTOPUU B TEYCHHUE OJTHON
OTBEUYAET BCEM TPEOOBAHUSAM, Mapel ¥ MPOXOAUT MOCIE U3YUEHUS
TEOPETUUECKOE COAECPIKaHNUE Kypca | COOTBETCTBYIOLICH TeMbI. buiteThl
OCBOEHO MOJIHOCTHIO, 0€3 COCTOAT W3 3324, MO3BOJISIOIINX
po6esoB, HEOOXOIUMbIE OLIEHUTH C(HOPMHUPOBAHHOCTD
MPaKTUYECKHE HAaBBIKU PAOOTHI C KoMrneteHuil. Ha oTBeTs! oTBOINTCA
OCBOCHHBIM MAaTEPUAIIOM 1,5 4aca.
c(hOpMHPOBaHBI, BCE
IIpEeAYCMOTPEHHBIE IPOTPaMMOK
o0ydeHust yueOHbIC 3aaHUs
BBINOJIHEHBI, TUOO HEKOTOPHIE U3
BBIITOJIHEHHBIX 3aJJaHUN COIEPKAT

KoHntposbHas
HE3HAYUTENIbHbIE OLTHOKU

pabora

Xopomio - YpoBEeHb BBITTOJHEHUS
paboThI OTBEYAET OOJBIIUHCTBY
OCHOBHBIX TpeOOBaHMIA,
TEOPETUUECKOE COJIEpPI)KaHUE Kypca
OCBOEHO YaCTHYHO, HO MPOoOesbl HE
HOCSIT CYIIIECTBEHHOT'O XapakTepa,
HE00XO0IUMBbIE MTPAKTHUECKHE
HaBBIKU Pa0OTHI C OCBOCHHBIM
MaTepHagoM B OCHOBHOM
c(OpMHUPOBAHBI, HEKOTOPHIE BUBI
3a/laHu¥ BBIMOJIHEHBI C OIINOKaMHU.
Y 10BIETBOPUTETIBHO -
TeopeTtnueckoe cofepxaHue Kypca
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OCBOCHO YaCTHYHO, HEOOXOUMBIC
MPAaKTHYECKHE HABBIKU PaOOTHI HE
chopmMupoBaHbl, OOJIBITUHCTBO
PEeAYyCMOTPEHHBIX TPOrPaMMOit
3a/IaHHI HE BBIIIOJIHEHO; ITPU
JIOTIOJIHUTEIBHON
CaMOCTOSITENIbHOM paboTe Haj
MaTepuagoM Kypca BO3MOKHO
TTOBBIIICHUE KAYECTBA BBITIOJHEHUS
y4eOHBIX 3aJaHHH.
HeynosnerBopuTenbHO -
Teopernueckoe coaepxaHue Kypca
HE 0CBOEHO, HEOOXOAUMEIE
MIPAKTUYECKHE HAaBBIKUA PabOTHI HE
c(OpMHUPOBAHBI,
MpeAyCMOTPEHHBIE IPOTPaMMOM
3a/IaHMs HE BBITTOJTHEHBI

7.3 OueHoYHbIE CpeACTBA

7.3.1 Texymuit KOHTPOJIb

3ajanue HA MPAKTHYECKHeE PAGOThI
IIpakTuyeckas padora Nel

1 Co31ath HOBBIN IPOEKT

2. 3apaiite HHPOPMALIKIO O IIPOEKTE.
3. BBenurte Ha3BaHuUs 3a7a4.

4. Co3paiiTe CyMMapHbI€ 3aJJa4H.

5. Jlo6aBbTE HOMEpA CTPYKTYPHI.

6. Ilokazate cyMMapHbI€ 3aJauu.

IIpakTruyeckas padota Ne2

1. 1oGaBUTH NOBTOPSIIONIYIOCS 3a/1a4y

2. Beaute nmpogoKUTEILHOCTD 3a/1a4.

3. Onpenenure 3aBUCUMOCTH 3a]1a4

4. VI3MeHUTE THUIBI 3aBUCUMOCTEH 337124 U J00aBbTE BPEMs OTIEPEKEHHSI WIIH 3aJICPHKKH.
5. loGaBbTe 3a71a4¥ HA BPEMEHHYIO IIIKAITY.

6. Otdopmarupyiire auarpammy I'anTa.

7. U3menure popMat ceTeBol AuarpamMmbl.

8. Oto0Opa3ute OTYET O KPUTHUECKUX 33]auax.M

[IpakTuyeckast pabora Ne3

1. Beenure pukcUpoBaHHYIO CTOUMOCTh

2. BBeaure CTOMMOCTB YEJI0BEUECKUX PECYPCOB.

3. KoppekTtupoBka CTOUMOCTH PECYPCOB (TIOBBIIIIEHUE)
4. Ha3naubTe pecypc

5. IlpocMOTp OTYETa O IBUKEHUH JIEHE)KHBIX CPEJICTB.
6. IIpocMoTpuUTE CBOJIHBIN OTYET IO IIPOEKTY.

[IpakTuyeckas pabora N4
1. Usmenuts pabouee Bpems
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2. Ha3zHaubTe KOHKPETHBIN KaJeHIapb KOHKPETHOMY pPECypCy.
3. IIpocMoTpuUTE THCTOrPpaMMy PECYPCOB.

4. OToOpasuTe npencTaBiIeHUe 00 NCTIOIB30BAHUHT PECYPCOB.
5. Hcnonb3yliTe BBIpaBHUBAHUE PECYPCOB.

[IpakTuyeckas pabora Ne5

1. YcranoBure 0a30Bbli IU1aH

2. Beaurte (hakTHUECKYIO0 CTOMMOCTb U BpeMs
3. OTobpazuTe TabIUILy OCBOCHHOTO 00BEMa.
4. Co3paiiTe BU3yaJIbHBII OTYET.

5. Co3naTh UTOTOBBIM OTYET IO MIPOEKTY

TunoBble 3aJaHUs HA KOHTPOJIbHBIE paﬁDTbI

KonTponbnas padora Nel: Konuenuus, nenu u 3ajjauu NpoekTa

Omnpenenuts nenu (SMART) u 3agaun npoekra (B moArpymnmax), copMupoBaTh MaTpUILy
TpeOoBanuil. (IIpennoxxeHHbli ninK BbIOpaHHBIN ITpoeKT). [IpeacTaBuTh pe3ynbTaTel Ha
00Cy>/1eHue IPyIIIbl.

Komangnoe 3ananue. B komanze no 3-5 yenosek.

1. CamocTOATENBHO NPUIYMATh U OIKMCATh KAKOW-TMO0 IPOEKT

2 Onucath 1eib NpoekTa (KeaaTesIbHO TPUMEHUTh TexHomoruio SMART)

3 Bemoauute PEST ananu3 (onieHUTh BHEITHEE OKPYKEHHE)

4. ITposectu SWOT ananu3 (mpoaHaIU3UPOBATh CUIIbHBIE U cl1a0ble CTOPOHBI BHYTPEHHEH
Cpelbl, OLICHUTh BO3MOXHOCTH U YIPO3bl)

5 Crenarts BBEIBOJI

MakcumanabHOE KOJIMYECTBO OAIIIOB — 5, MPOX0HOM Oamt — 3.

Kontponbras padotaNe2: Meroasl oTOOpa mpoekTa

J1ist BRIIOJTHEHUS 3a1aHUSI HEOOXOIMMO OTOOPATh MPOEKTHI, HCIIOJIB3YS JaHHBIS
9KCIIEPTHOM OLIEHKH. 3a 0TOOP MPOEKTa CTyAEHT MoiyyaeT 1 6asmi, 3a Joruueckoe 000CHOBaHUE
BBIOPaHHOTO BapHaHTa CTYJEHT mojy4aet 2 6ayura. MakcuManbHOE KOJIMYeCTBO OaioB - 3

OcymecTBUTE OTOOP MPOEKTOB B MOPT(HENH, UCTIONB3YS JaHHbIe TabmuIbl. JIuMut o0bema
WHBECTUINI paBeH 127 mitH pyo.

HanpasnieHnusi CKOpuHTra 1 0ajuibl OI[CHKU
Tpebyembie
PoiHOYHas CootBercTBHe |TexHOMOrHYecKa
IIpoex MHBECTULUH, MITH

;| MPHBICKATENLHOCT Pucku LemsM 1 o 6

b CTpaTeTusiM  |0CYIIECTBUMOCTh pyo-
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 &) 30
I 4 2 1 1 63
| 4 7 5 8 18
E 1 5 2 3 68

Kontponbnas padotaNed. Mepapxuueckas CTpyKTypa padot
Bri0path crioco6 J1eKOMIO3UIINH 33/1a4 MPEJI0KEHHOTO WM BEIOPAHHOTO MPOEKTA,
COCTaBHTh UEPAPXHUCCKYIO CTPYKTYPY padoT, MPEACTABUTh PE3yJIbTAThl Ha 00CYKICHUE TPYIIIIHL.
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[pu noctpoernnu UCP no npoexty, rae : 10 snemenToB u 3 ypoBus - 3 6amna; 10-20
31eMEHTOB U 3-4 ypoBHs padoT - 4 6amna; bonee 20 s1neMeHTOB U HE MeHee 5 ypoBHE#l - 5 0anioB

MaxkcuManbHOe KomrmdecTBO 6ayuioB — 5. [IpoxoaHoii 6am - 3

Kontponbnas pabora Ne5. CereBoii rpaduk.

[Toctpouts cereBoii rpaduk B popmare AOA u PDM, paccuntarh KpuTudeckuil myTh,
OIPEACIINUTD PE3EPBHI BPEMEHHU.

JI71s1 ycrenmHoro pemeHust 3aa4i He00X0IuMO: TTIOCTPOUTh CETEBOM rpaduk, yka3aTh Ha
rpaguke 0003HaYeHHE COOBITHI U pabOT U JJIUTENBHOCTh paboT; ONPEAETUTh PaHee U MO3/1Hee
HA4aJio U KOHeI[ paboT; ONpeAenuTh KPUTUYECKUN MY Th.

CereBolii rpaduk noctpoeH BepHo B popmate AOA — 1 6at; cereBoil rpaduk NoCTpoeH
BepHO B hopmare PDM — 1 6amn; paccuntan Kputuueckuil myTh — 1 6asi, Bce 0003HAYCHUS Ha
rpauke COOTBETCTBYIOT TPEOOBAHUAM K CETEBBIM JAuarpammam — 1 0ani; onpezeneHsl paHee u
MO3/IHEE HAavyaJlo U KoHel padoT — 1 6ami. MakcumanbHoe KosnyecTBo 0aiioB — 5. IlpoxoaHoit
6amn - 3

Konrtponbnas padora Ne5. CereBoii rpaduxk.

[Moctpoiite ceteBoit rpaduk. Onpenenure KpuTudeckuii myTb. CKOIbKO paboT Ha
KpUTHYeCKOM ITyTH? Ha CKOJIbKO MOKHO OTJIOKHTH Ha4ajlo BBIIOJHEHUS PaOOThI /, 4TOOBI 3TO HE
HOBJIMAJIO HA CPOK BBIIIOJHEHUS POEKTA?

Ortanbl NOKYIKH HOBOI'O aBTOMOOWJISI TPEICTABIICHBI B TA0JIUIIE.

Pabota Conepxanue paboTsI [IpenmecTBytromas JTMTEeNEHOCTD,
pabota HER
A [IpunsITHE OKOHYATETHHOTO PEUICHHS O — 3
MTOKYTIKE aBTOMOOHIIS
B ITouck NOTEHIMAIBHOTO OKYNATENSA A 14
HMEIOIIEr0Cs aBTOMOOHIIS
C CocraBiieHHE CIIUCKA KeJIaeMbIX MOJEJIEN A 1
MAIIH
D HccnegoBanue xKelacMbIX MOJICIICH C 3
E KoHcypTanyu y aBTOMEXaHUKOB C 1
F COop pekIaMHBIX MaTepHaioB MPOIABIOB C 2
aBTOMOOUJIEH
G 0060011eHHE TOTYYeHHOW HHGBOPMAIHH D,E,F 1
H Br160p Tpex HanboJsiee moaxo X G 1
MoJienei
I 3HAKOMCTBO «B HAaType» C BEIOPaHHBIMHU H 3
MOJIETSIMH
J Co6op uHancoBol HHMOpMALIUH H 2
K Br160op oHOTO aBTOMOOMIIS u 2
L Br100op nipoaBIiia aBTOMOOHIIS K 2
M Br160op aBTOMOOHMIIS JKEITAEMOTO ITBETa L 4
N IToBTOpHAs 1OpOXKHASI IPOBEPKA L 1
BBIOpaHHOW MOJIENN
O [Toxymika HOBOTO aBTOMOOWIIS B M N 3

KonTponbnas padora Ne6.

JInst ycrienHoro pemeHus 3a1a4i He0OX0AUMO, HCIIOJIb3Ysl METO]] OCBOSHHOTO 00beMa,
OIIPEIETINTh, €CTh I OTCTaBaHHE (OMEPEKEHNE) TI0 CPOKAM, SKOHOMUS HIIH NIEPepacxo]] CPECTB.
3a BepHoe peleHue 3a1auu - 1 6aia, 3a HeBepHoe perienue - 0 6amioB. MakcumanbHbii 6am - 1

3agaya:
Heo6xomumMo ycTaHOBUTH 25 KOMIIBIOTEPOB B Heen0. 3atpathl (ctoumocTts) — 1000 py0. B
neHb. [1o pacrucaHuio HaI0 CTaBUTh MATh KOMITbIOTEPOB. [103TOMY 3aTpaThl HA YCTAHOBKY OJIHOTO
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komnbiorepa — 200 py0. 3a nepBblii J€Hb YCTAHOBUIIM MSATh KOMIbIOTEPOB U noTpatuian 1000 pyo.
3a BTOpOH /IeHb YCTAaHOBWIJIM TPU KOMITBIOTEPA, TAK KaK OTBJIEKATINCh HA 00y4YEeHUE CTaxepa.
[Torparunu 3a nens Bee Te ke 1000 py6. Ha Tpetnii nens permminn paboTaTts KOMaHIOH U
YCTaHOBMJIM CEMb KOMITbIOTEPOB, HO noTpaTuiau 1500 py0. B 1eHb.

7.3.2 IIpoMexyTOYHASL ATTECTAIUSA

3adanue na Kypcogyr paoomy:

1. IIpuBecTn KpaTKoe ONMCAHUE CYTH MTPOEKTa, 000CHOBaHHE HEOOXOIUMOCTH, LIENIN 1
3aJa4ud IPOEKTa, TPAHULIbI IPOEKTA, ONMCAHHUE Pe3yibTaTa, TPeOOBAaHUS K pe3ysibTaTaM IMPOeKTa,

2. BBITIOJTHUTH CTpaTerniecKuil aHaIu3, BKIIIoYaronwii B ce0s ananmus PEST-dakropos,
aHaJM3 KOHKYPEHTOB, aHAJIN3 MUKpOCpe bl U BHyTpeHHel cpeabl. [loctpouts SWOT-maTpuny u
IIPOBECTHU €€ KOJUYECTBEHHYIO OLIeHKY. [locTpouTs TabauIy peTHHTa pereHni.

3. IlpoBectu miaHupoBaHue pabOT U MOCTPOUTH CETEBOM TpaduK. DTanbl NPOpabOTKU
ceTeBoro rpaduka J0JKHBI BKIIIOUATh B ce0sl: pa3paboTKy crucka paboT, OIpeieIeHre ux
B3aMMOCBSI3H, ONPENIeTICHNE UX JUTMTEIbHOCTH, pacueT MapaMeTpoB CETEBOro rpaduka, pa3paboTky
WBS, OSB u kaneHmaapHOro riaHa.

4. PaccunTath 3aTpaThl Ha MPOEKT. [IpoBecTH SKOHOMUYECKUI aHATIN3 pealn3alliy IPOEKTa.

Tunoegwle 6onpocwl K 3auume Kypcoeoii pabome

VK-1. Cnocoben ocywecmenams Kpumuueckuil anaius npooiemMHbiX cumyayull Ha 0CHO8e
cuUcCmemMH0o20 no0xXo0a, 8bipabamvléams cmpame2uro Oetucmaull

[osicHuTe 0COOEHHOCTH MOCTPOCHHUS KAJIEHAAPHOTO TUIaHa MPOEKTa

[TosicHUTE OCHOBHBIE 3TAITBI PacyeTa CETEBOTO IJIaHa TIPOCKTA

Onummre OCHOBHBIC TAIbI TPOBECHUS CTPATETMYECKOTO aHATN3a MIPOEKTa

Kakwue 3aaum penraeT nporecc BBISBICHUS U aHAN3 ()aKTOPOB BHYTPEHHEW CPEeIbl

Onummre OCHOBHBIE CITOCOOBI BOBJICUCHHUSI 3aMHTEPECOBAHHBIX CTOPOH

VK-2. Cnocoben ynpasnsams npoekmom Ha 8cex dManax e2o HCUsHeHHO20 YUKIA
Kaxkue nienu npeciieryeT mocTpoeHue 01 pKeTa MpoeKTa

Kaxue criocoObl BbIsSIBIEHUS pUCKOB ITpoekTa Bbl 3HaeTe

OO0BsicHUTE CYyTh TEXHUKH 1ienenonaranust SMART

B uem oTimune pa3nnyHBIX MOl )KH3HEHHOTO ITUKIIa

B yeM 0CHOBHOE OTJIHYME BEXU OT COOBITHS

VK-3. Cnocoben opeanuzosvigamsv u pyKoGoOUms pabomou KOMAHObl, 8blpabamuvlédst
KOMAHOHYIO cmpame2uio 0Jisl O0CMUNCEHUSL NOCMABLEHHOU Yeau

[osicHuTE TOCTPOEHNE MATPHUIIBI OTBETCTBEHHOCTH

[TosicauTe crIOCOOBI HA3HAYCHHS PECYPCOB MPOCKTA

Kakumu xapakTepucTHKaMu 00JIaaroT TPYIOBBIE PECypCh

Kakue crocoObI peniennst KOHOIUKTOB TPUMEHUMBI IIPH PA3TUIHBIX YCIOBUIX

OnwummTe HCTPYMEHTBI JIJIsl YIPABJICHUsST KOMaHI0W TIPOCKTa

OIIK-3. Cnocoben ocywecmensamo npopheccuoOHaIbHy0 O0esImeibHOCHb ¢ YUemom
9KOHOMUYECKUX, IKOJIO2UHECKUX, COYUATLHBIX U OPY2UX OSPAHUYEHUN HA 8CeX IMANAX HCUSHEHHO20
VDOBH3L;

Kakue ocHOBHBIE 3a7]a41 pPemIaeT MPOIEeCC BEIIBICHHS U aHAIN3 (PAKTOPOB BHEITHEH CpeIbl

[TosicauTe BEIOpaHHBIE TPHOPUTETHI B paMKaX MPOEKTHBIX OTPaHUYCHHM

[TosicHuTe crocoOb! pa3peleHus nepe3arpy3ku pecypcon

[TosicauTe crocoOs! paboTHI C 3aMHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA

Uro B cebs BKIIFOYAET Tporiece GopMUpOBaHUs OFO/KETa MPOCKTA
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OIIK-8. Cnocoben onmumusupogamsv 3ampamsl HA obecneyeHue OesameibHOCmu
npPoOU3800CMBEHHBIX NOOPA30ENEHUL,

Kakwue 3aaum peniaeT nporecc BhISIBICHUS U OLICHKU (aKTOPOB BHYTPEHHEH CpEJIbl

[Tepeuncnute 1 NOSICHATE OCHOBHBIC ATarbl U Mexanu3M SWOT-ananm3a

[TosicauTte nenu GopMUpPOBaHUS PA3IUYHBIX BUIOB CMET

[Tosicaute criocoOb1 0TOOPA MPOEKTOB

[TosicauTe cyTh METO/1a OCBOCHHOTO 00bEMa

Bonpocul k 3auémy

VK-1. Cnocoben ocywecmenims Kpumuueckuii anaius npooiemMusblx cumyayuii Ha 0CHOge
cucmemMHo20 no0xooa, 8bipabamvléams Cmpamezuro 0etucmaull

Oxkpy’keHue NpoeKTa: CTPyKTypa, COCTaB.

CpaBHeHue QpyHKUUI TpaJUIIMOHHOTO ¥ IPOEKTHOTO YIIPABICHUS.
[IpuHuMNUanpHas MOJENb YIPABIECHUS IPOEKTAMU.
@DyHKIMH yIPABIEHUS IIPOCKTaMU.

[Toxcucremsl ynpaBieHus IPOEKTaMU.

B3aumocssi3p a3, pyHknuii u noacucrem YII.

Lenu, cTparerus u pe3ysbTaThl IPOEKTA.
IIpenBapuTenbHbII aHATU3 OCYLIECTBUMOCTH IMPOCKTA.
Jexnmapanus 0 HAMEpEHHUsIX.

[IpenrHBECTULIMOHHBIE UCCIIEA0BAHNU.

[IpoexTHBIN aHAIM3.

OreHKa KU3HECTIOCOOHOCTH U pealin3yeMOCTH IIPOEKTa.
DKcnepTu3a MpoeKTa.

CocraB 3KCIepTHU3HIL.

VYipasineHue pucKaMu IPOEKTa.

VYpaBiieHnE Ka4eCTBOM ITPOEKTA.

VK-2. Cnocoben ynpaeJjAimb npoeKnom Ha 6CEX Iamandax €20 HCU3IHEHHO20 YUKIA

3HayeHue, 00JaCcTH UCTIOJIb30BaHUs TUCIMILIMHBI Y IPaBIeHUE IPOEKTaMU
[TonsiTHE, 0COOCHHOCTH TPOCKTA.
Knaccudukanus npoexTos.

baszoBsle nonaTus ynpasnenus npoekramu (YII).
®a3bl ¥ Talbl )KU3HEHHOT'O IIUKJIA POEKTA.
IIpOeKTHBIN UK.

CrpyKkTypH3arus MpoeKTa.

OpranuzanuonHas crpykrypa YII.

Pa3paboTka KOHIENIINMHU POEKTA.

Pa3paboTka 060cHOBaHMI IPOEKTA.
KanennapHoe u cereBoe IIaHUpOBaHUE.

VK-3. Cnocoben opeanuzogvléams u pyKo8oOUms pabomoi KOMAHObL, 6blpabamvieds
KOMAHOHYIO cmpamezuio 071 00CMUICEeHUs NOCMABIIeHHOU Yelu

IeneBble mapaMeTphl IPOEKTA, yIpaBIsIeMble HapaMETpPhl.
CymHOCTb yIpaBiIeHUs TPOEKTaMHU.
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ba3oBble cucTemMBbl yIpaBieHUs IPOCKTaMHU.
3ajaun, Ha3HAYEHUE YIPABJICHUS POEKTAMM.
BzaumopeicTBue nienel mpoeKkTa U OpraHu3alri.
Y4yacTHUKH NPOEKTA.

VYrpaBineHrue KOMaHI0M IPOEKTA.

JKu3HEeHHbIE IUKIIBI IPOEKTA U IPOLYKIIUH.

OIIK-3. Cnocoben ocywecmeniams npo@ecCUOHAIbHYIO 0esmelbHOCHb ¢ YYemom
9KOHOMUYECKUX, IKOJIO2UHECKUX, COYUATbHBIX U OPY2UX OSPAHUYEHUL HA 8CeX DMANAX HCUSHEHHO20
VDOBH3L;

buznec-mnan npoekta (MpeAnpUsITHs).

DKosornyeckas SKCIepTU3a.

Topru: monsTHE, IPEAMET, STEMEHTHI.

IIpouenypa Topros.

XapakTepucTuka KOHTPAKTOB (JIOrOBOpa).

VYnpaBieHue pecypcamMu IpoeKTa.

VYnpasienue paboTamMu MPOEKTa.

OIIK-8. Cnocoben onmumusupogams 3ampamvl Ha obecneyeHue OesmeibHOCmU
npPOU3800CMBEHHBIX NOOPA3OENEHULL,

B3auMocBs3b ynpaBieHus IPOEKTaMH U YIIPABJIEHHSI HHBECTULIUAMHU.
[puniuns! oteHku 3 (HEeKTHBHOCTH HHBECTUIIMOHHBIX TPOCKTOB.
OO11ast cxema OLIEHKU IPOEKTA.

XapaKTepUCTUKA IEHEKHBIX TIOTOKOB.

IToxa3zaTenu 3¢)(heKTUBHOCTH NMPOEKTA.

OneHkH cOnManbHO-3KOHOMUYECKOH 3()()EKTUBHOCTH MPENTIPUATHSI.
OrneHka KoMMepYecKoi 3P (HEKTUBHOCTH MPEITPUATHH.

Onenka 3¢ (HEeKTUBHOCTH YUaCTHsI B TPOEKTE.

Onenka 3¢ (eKTUBHOCTH NPOEKTa C yUETOM PUCKA.

VYnpaBieHne CTOMMOCTBIO TPOEKTA.

KoHTpoms 1 peryanpoBaHue IpOeKTa.

Bonpocbwt k Ix3ameny:

VK-1. Cnocoben ocywecmeansims KpUmudeckuil aHaiu3 npooieMHbX Cumyayuil Ha 0CHoge
cucCmemMH0o20 no0xooa, 8bipabamvléams Cmpamezuro 0etucmaull

[ToueMy B ceTeBOl AUarpaMMe MPOEKTa 3aNpelieHbl IUKINYECKUE CBA3U?

Crparernueckuii aHanu3. CymHocTh coBpeMeHHo# metoaosiorun SWOT-ananusa.

Uro Takoe KpUTHYECKHUH MyTh npoekTa. [{ist uero on npumensierca?

Yro npeacTaBisieT cO00¥ MPOEKTHBIN TPEYTOJIbHUK?

[lepeuncanre NpoeKTHBIE OrpaHUYeHMsI. B ueM CyTh IPOEKTHBIX OTpaHUYEHUI?

MeTtobl 06ecrieueHus: 1 KOHTPOJIS Ka4ecTBa B MMPOEKTE.

MeTo/1bl OLIEHKU ¥ CHUYKEHUS PUCKOB B IIPOEKTE.

Metoabl KOHTPOJIE CTOUMOCTH IIPOEKTA.

VYrpaBiieHue BpEMEHEM 10 MPOEKTY.

Urto o3HauaeT HyJIeBOM pe3epB A 3a7auu B CETeBOM rpaduxe?

Knaccudukanus 1 0cCOOEHHOCTH pa3IMYHBIX BUOB MTPOEKTOB.

Kontpoinb 1 onepaTuBHOE ynpaBieHUE IPOEKTOM 10 BPEMEHHBIM ITapaMeTpaM U BHECEHUE
M3MEHEHUH B paclucaHue MPOEKTa.
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MeTo/1b1 U CpelICTBA ONpEAEIEHUS IepedHs padoT MPOEKTa.
MeTto/b1 U CpeNicTBa, MPUMEHSIEMBIE TIPH pa3paboTKe pacluCaHus MPOEKTa.
Moaenu KU3HEHHOTO LIUKJIA TPOEKTA.

VK-2. Cnocoben ynpaejsintb npoeKniom Ha 6cex amandax €20 HCU3HEHHO020 YUKla

[TonsiTre 1 ocHOBHBIE MapaMeTpbl IpoekTa. Llens u crparerus npoekra. PesynpTaT npoekra.

B yem otnmuue npoekrta ot nporpammsel? OT noptdens npoeKToB?

[lepeurcnuTe OCHOBHBIE MPOEKTHBIE MOKyMeHTHI. Kakas WHQOpMamusi COAEpPKUTCS B
VYcraBe npoekra.

OO®bsicHUTE pa3IUYHbIE CUMBOJIBI HAa quarpamme ['anTa

Mojenu >KH3HEHHOTO IIMKJIA TIPOEKTA.

Kak paccunrtbiBaeTcst pe3epB 3a/1a4l B METO/1€ KPUTHUECKOTO ITyTH?

OcHOBHBIE 3Tallbl Ipoliecca MIIaHUPOBAHUS MPOEKTA.

VYkaXuTe METO/IbI OIICHKH UTUTEILHOCTH paboT, UX TUTFOCH H MUHYCHI.

Ctpykrypa pazouenus padot. OmubKy IIaHUPOBAHHUS.

CMeTHOE U KalleHAapHOE IIJIaHUPOBAHUE.

JlokyMeHTupOBaHue TIaHa IPOEKTA.

bropkeTupoBaHue poeKTa.

[IpuHIMIIBI YIIpaBIeHHUS CTOMMOCTBIO IIpoekTa. OIleHKa CTOMMOCTH MTPOEKTA.

OTYeTHOCTH 1O 3aTpaTaM.

MoHUTOPHHT paboT MO MPOEKTY.

B3anmMocBs3b 006€MOB, TPOAOIDKUTETLHOCTH U CTOUMOCTH padoT.

VK-3. Cnocoben opeanuzosvieams u pykogooums pabomou KOMAaHObl, 8blpabamvléds
KOMAHOHYI0 cmpame2zuio 0Jisi O0CMUNCEHUsL NOCMABIEeHHOU Yeau

[Iepeuncnure u3BecTHbie BaM MOTHBAIIMOHHBIE TEOPUU U PACKPOUTE CYTh OJHOW TEOPHH.

HNuctpymenTsl popMUpOBaHUS KOMAH/IBI.

3anuHTEPECOBAHHBIE CTOPOHBI MPOEKTA

Opranuzaiys ynpaBlIeHUs MPOEKTOM, THUIbI OPTraHU3AIMOHHBIX CTPYKTYp YIpaBICHUS
MPOEKTOM, UX OCOOCHHOCTH.

OcHOBHBIE 33/1a4¥ YNIPABJICHNS KOMMYHHUKAIIUSAMH B TIPOEKTE.

Pecypcel npoekra. IIpoueccs ynpasnenue pecypcamu npoekta. [I[pruHIunbs! iaHupoBaHus
PECypCOB IPOEKTA.

VYrpaBneHue 3aKkylnkaMu pecypcoB. YIpaBJ€HHE IMOCTaBKaMU. YTPABICHHUE 3alacamH.
Jloructuka B ynpaBieHHH IPOCKTAMH.

Opranuzanus JesTeIbHOCTH NepcoHana. Y MpaBlIeHUE ePCOHAIIOM ITPOEKTa.

DopMUPOBAHHE KOMAH/IBI.

[Icuxonornueckre acleKkThl yIPaBICHUs IEPCOHATIOM IPOEKTA.

OIIK-3. Cnocoben ocywecmensamo npopheccuoOHAIbHYI0 OesIMeIbHOCHb ¢ YU4emom
9KOHOMUYECKUX, IKOJIO2UHECKUX, COYUATbHBIX U OPY2UX OSPAHUYEHUL HA 8CeX IMANAX HCUSHEHHO20
VDOBH3L;

B dyem oTnuuyme MPOEKTHOM MAEATENBHOCTH OT OMNEpalMOHHON (OM3HEC-TPOIECCOB)?
[Tepeuncnure oOIIME YEPTHI ATUX BUAOB ACSITEIHLHOCTH.

Kaxkoit MmeTos o1ieHKH CTOMMOCTH CUMTAETCSI CAMBIM TOYHBIM U TTOYeMYy?

B uem pa3zHuiia Mexay IpsMbIMU 3aTpaTaMy U KOCBEHHBIMU?

[lepeuncnure TUITBI PECYPCOB B IPOEKTE?

Jlng gero B mpoekTe HeoOXoauMbl Bexu. [IpuBenure mpumepsl

BromxeTupoBanue poeKkTa, BUABI H (OPMBI TIPECTABICHUS OI0DKETA.
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BHemHsis 1 BHYTpEHHSS cpefia MPOCKTA, UX BIIUSHHAC HA TIPOCKT.

Kputepuu OlLIEHKM UM CpPaBHHUTEIBHOTO aHAW3a MPH BhIOOpPE OOCCIICUCHHS YIIPAaBIICHHUS
MIPOCKTOM.

OcHOBHbBIE 33]a4d M METOJbl KOHTPOJII CTOMMOCTHBIX MapameTpoB MpH YIpPaBICHUH
MIPOEKTOM.

OcHoBHbIE 337]a41 yTIPABICHUS YEJI0BEUYECKUMHU PECYPCaMU MTPOEKTA.

[Mpuanwmer  omeHkn A((EKTHBHOCTH TPOSKTOB. VIcXomHbIe [aHHBIC I pacuera
3¢ (HeKTUBHOCTH.

VYnpaBieHrne KaueCTBOM IPOEKTA.

OIIK-8. Cnocoben onmumuzupogams 3ampamel HA o0becneyeHue OesimenlbHOCmu
NPOU3B00CMEEHHBIX NOOPA30ENeHULL,

MeTtoabl prHAHCOBOTO aHAIN3a MPOEKTA.

Metoa 0CBOGHHOTO 00beMa MPOEKTa MPHU pean3aiun

[Iepeuncire BUabI 3aTpar.

Bunwl cmer

VYkaxute 1 000CHYHTE BaKHbBIC HABBIKU ISl PYKOBOIUTEIICH MPOCKTOB.

Opranu3aiOHHBIN CTPYKTYP NPEAIPUITHH, TOCTOMHCTBA U HEAOCTATKH.

HNucTpymeHTapuii KajleHIapHOTO IJIAHUPOBAHUS B YIIPABJICHUHU ITPOCKTAMMU.

OcHOBHBIE 33/J1a4M YIIPABJICHUS MaTePUATIbHO-TEXHUYECKUMH PECypcamMmu MPOEKTa.

OCHOBHBIE 33J1a4d YIIPABJICHUS MIPOEKTOM IO CTOMMOCTHBIM MapameTpaM Ha CTaAUSX €ro
J)KU3HEHHOT'O ITUKJIA.

busnec-mnan npoekxra.

OcHOBHBIE 3TaMnbl Mpoliecca MIAHUPOBAHUS ITPOCKTA.

Opranm3anys padoT 1Mo YIpaBISHUIO pUCKaMHU



