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1.  Heuamn,3aaa4u ¥ IVIAHUPYEMBbIe Pe3yJIbTAThI 00y4eHUsI 10 TUCHUIIIHHE

K 0CHOBHBIM 11€J1IM OCBOCHHMSI JUCIUTUINHBI «CTpaTernyeckoe yrnpaBlieHHE OpraHu3aluen
Ha 0a3e MPOEKTHOM NEITEIbHOCTH» CIEAYET OTHECTH:

- TIOJITOTOBKA CTYACHTOB K JIEATEIBHOCTH B COOTBETCTBUHU C KBATH(UKAIMEH (CTENEHBIO)
OakayiaBpa;

- (hopmupoBaHue 3HAHUI U YMEHUH 110 TAHHOMY HaIlpaBJICHUIO;

- OOBSICHEHHE BaXKHOCTH BBIOOpA MPOM3BOJCTBEHHOIO MPOIECCa, a TAKIKE €ro CBS3b C
IIPOEKTOM TOBapa M YCIYTH U C IJITAHUPOBAHUEM MOIIHOCTH;

- TOJIyYCHHE HAaBBIKOB OILICHKU MMPOU3BOJCTBEHHBIX aJIbTEPHATHB, UCIIOJIb3Yys Pa3IU4YHbIC
UHCTPYMEHTHI, B TOM unciie CVP — ananus.

K OCHOBHBIM  3agayaM  OCBOEGHHMS  JUCHUIUIMHBI  «CTpaTeruyeckoe  yIpaBJICHHE
opranuzaiueil Ha 6a3e MPOEKTHON JEesTeIbHOCTU» CIEAYeT OTHECTH:

- YyCBOGHHME TMOHATUA  TEOpUHM B  0O0JACTH  TEXHOJIOTMHM U  OpraHu3aluu
BBICOKOTEXHOJIOTUYHOTO ITPOU3BOCTBA;

- M3y4YCHHUE METOJIOB OOOCHOBAHUS YIPABIECHUYECKUX PEIICHUN MPU YNPABICHUH U
OpraHU3alMKi BBICOKOTEXHOJIOTMYHOIO ITIPOU3BOCTBA;

- pa3BUTHE HABBIKOB IO TEXHOJIOTHH YIIPABJICHUS MPOEKTaMH B 00JIACTH TEXHOJOTUU U
OpraHu3aIli BEICOKOTEXHOJIOTHYHOTO ITPOU3BOICTBA;

- COBEpIIECHCTBOBAHME HABBIKOB OLICHKM KAay€CTBA IPOEKTOB BBICOKOTEXHOJIOIMYHOIO
MIPOU3BO/ICTBA.

O6yuenne mno guctumiuHe «CTpaTernyeckoe YIpaBlIeHWE OpraHuszainueii Ha 0ase
MPOEKTHON JIeATEIbHOCTU» HANpaBleHO Ha (OPMUPOBAHHE Yy OOYYAIOMIMXCS CIEIYIOIIUX
KOMIIETEHIINH:

Koa u HaumMeHOBaHHe KOMIIeTeHIUI HNHaukaTopsl 10CTHKEHUS
KOMIEeTeHIHH
VK-3. Cnocoben  opranuzoBbiBath U | UYK-3.1. JleMoHCTpHupyeT ymnpaBiIeHUYECKYIO
PYKOBOAUTH paboToit KOMaH/1bl, | KOMIIETEHTHOCTb, HE0OXO0IUMYIO IS
BbIpaOaThiBasi KOMAaHIHYIO CTpaTeruio sl | (OPMHPOBAHUS KOMAaHIBI M PYKOBOJICTBA €¢
JOCTH>KEHUS TIOCTABJICHHOM LieH paboToifi  Ha  OocHOBe  pa3paboTaHHOMN
CTpaTeTHUH COTPYTHHYECTBA.
NVYK-3.2. [Inanupyer, OpraHu3yer,

MOTHUBHUPYET, OIICHHUBAET U KOPPEKTHPYET
COBMECTHYIO JIEATENBHOCTh 10 JOCTUKECHHIO
[IOCTABJIECHHOM WEIH C YYEeTOM HHTEPECOB,
0CcOOEHHOCTEH TMOBeAEHUS W MHEHMH ee

YJICHOB.
NYK-3.3. Tlpumenser cnocoObl, METOABI H
CTpaTeruu ONTHMHU3ALIUU COLIMATIbHO-
IICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTHBE,
MIpeayNpeKaeHNS u paspenieHus
KOH(UIMKTOB, TEXHOJOTMHU OOydeHUs U
pa3BUTHSA npodeccuoHaTbHON "
KOMMYHHMKAaTUBHOM KOMIIETEHTHOCTH YJIEHOB
KOMaH/Ibl.

YK-5. Crniocoben aHaAJIM3UpPOBaTh u| NYK-5.1. Ananusupyer BaKHelIIMe

YUYHUTHIBATH pa3H006pa31/1e KYJIBTYP B | HACOJOTHYCCKHUEC WM HICHHOCTHBIC CUCTCMBI,




IPOLIECCE MEXKKYIBTYPHOIO B3aUMOJIEHCTBUA | cpOpMUPOBaBIIMECS B XOJ€ HCTOPUYECKOTO
pa3BUTHs, 1 00OCHOBBIBAET AKTYaJIbHOCTh UX
UCTOJB30BAHUS  NPH  COLMAIBHOM U
npogecCHOHAIBLHOM B3aUMOJEHCTBUY.
NYK-5.2. BoicTpauBaer couuagbHOe |
npodeccuoHaIbHOE  B3aUMOJEWUCTBHE  C
y4eToM OOHIMXH CHeU(PUYECKUX YepT
pas3In4HbIX KYJBbTYP u pENUruid,
0c00EHHOCTEH OCHOBHBIX ()OPM HAYYHOTO H
PEJIMIHO3HOTO CO3HAHUS, JIeJI0BOM M oO0Iei
KYJIbTYpBI IIPEICTABUTENICH IPYIMX HALMKU U
KOH(eccuil, pa3InYHbIX COLUATBHBIX FPYIIIL.

NYK-5.3. O0ecrieynBaeT co3aHue
HETUCKPUMHUHAIIMOHHOM cpenbl
B3 aI/IMOI[eI;’ICTBI/ISI HpI/I BBIITOJIHCHHU N

npoecCUOHANIBHBIX ~ 3ajay, JEMOHCTPUPYS
IIOHUMaHHE 0coOeHHOCTEH PasIMYHBIX
KYJIbTYp Y HallUN.

2. MecTO JUCHHUIIMHBI B CTPYKTYPe 00pa30BaTe/IbHOM MPOrpaMMbl

HucuunnuHa «CrpaTerndyeckoe ymnpaBi€HHE oOpraHu3anuedl Ha 0a3e IPOEKTHOM
JESITeTbHOCTH» OTHOCHTCS K 00s3arenbHOi yactu broka 1 «/luciumiuHsl (MOIYIN)» U BXOAWUT B
o0pa3oBaTeNnpbHyI0 MPOrpaMMy MOJATOTOBKM MAarucTpa MO HampaBieHHI0 moAroToBku 27.04.02
«YmpaBieHue KadyecTBOM» M MPO(UII0 MOArOTOBKU «YTpaBlieHHE KauecTBOM B HHAycTpuu 4.0»
JUIS O4HOM (OPMBI OOYUEHHUS.

Huctunnuaa «CTparernueckoe ympaBieHUE oOpraHu3aluell Ha 0a3e MPOEKTHOU
NESTeIbHOCTH» B3aUMOCBSI3aHA JIOTUYECKM M COAEPKATEIbHO-METOAMYECKU CO CIEAYIOLUUMU
nucuurimHaMu v npaktukamu OOIT:

-OCHOBBI TEXHOJIOTUH MAIIMHOCTPOCHHS,;

-OCHOBBI METO/I0JIOTUH HAYUHBIX HUCCIIEJOBAHUM.

3. CTpyKTypa u coaepkaHue TUCHUILVINHBI

OO0r11ast TPy 10€MKOCTh AUCIUIUIAHBI cocTaBisieT 4 3aueTHbIx (e) exunuii(bl) (108 yacos).
Nzyuaercs Ha 1 cemecTpe oOyuenus. Dopma MpOMeKyTOUHON aTTeCTAIlUU -3a4eT.

3.1  Buasbl yueOHO# padoThI M TPYA0EMKOCTh

3.1.1. 3aouHas ¢popMa 00ydeHus

Ne . KoaunuecrBo Cemectpbl
Bup yue6Hoi1 padoTnl
n/m 4acoB 1 cemecTp
1 | AyauTopHble 3aHATHSA 20 20
B ToMm uucre:
1.1 | Jlekuun 10 10
1.2 | CeMuHapCKHe/TIPaKTHUECKUE 3aHATHS 10 10
1.3 | JlaGoparopHble 3aHATHA 0 0
2 | CamocrosiTeJbHasi padoTa 88 88
B ToMm uucne:
2.1 | IloxroroBka u 3ammra 1a00paTOPHBIX 0 0
pabot




2.2 | CaMOCTOsITEIIBHOE U3yYEHUE 88 88

3 HpOMemyT3aquaﬂ arrecranus

3auer/mud.3aueT/3K3aMeH 3a4er

Hroro 108 108

3.2  TemaTuyecKHii IUIaH U3YYeHUS TUCHUTUIMHBI
(mo hopmam 00yueHUS)
TemaTudeckuii I1aH pa3MeNI€H B MPUIIOKEeHUH 1 Kk paboueii mporpamme.

3.3 Conep:xaHue JUCHUTLTHHBI

Tema 1. CymHocTh ynpaBJjieHUsI POEKTAMM.

HcTopus ynpasieHus NpoeKTaMu. B3auMoCBA3b yIpaBiIeHUs IPOEKTaMU U HHBECTULIASIMU.
[lepciekTuBbl pa3BUTHs. TEXHOIOTHS yIIPABICHUS.

Tema 2. OcHOBBI yHIpaBJIeHHS IPOEKTAMM.

Knaccudukanus 6a3zoBsix noustuil. Knaccugukanus tunos npoextos. Llenb u cTpaTterus
npoekTa. Pe3ynbrar u ynpasiseMble mapameTpsl npoekTa. OKpyKeHue IpOEKTOB.

Tema 3. busHec-miaH.

[TpuHIMIBL, METOBI U cUcTeMa Iu1aHupoBaHus. Coaep:kaHrue OU3Hec-TIIaHa.

Tema 4. IIpoexTHOE (pMHAHCHPOBAHHeE.

WUctounukun u  ¢opmbl  QuHaHCHMpOBaHHUA  MpoekToB. OpraHuzanus  HOPOEKTHOTIO
(buHAHCUPOBAHMS.

Tema 5. Onenka 3¢ (peKTUBHOCTH HHBECTUIIHOHHBIX MPOEKTOB.

OcHoOBHbIE MNpUHIMIBI OLEHKH S(dexktuBHocTH. McxonHble naHHBIE JUId  pacuera
s dexTuBHOCTH MpoekTa. OneHka 3hHeKTHBHOCTH HHBECTUIIMOHHOTO IPOEKTA.

Tema 6. YnpasiieHue pucKaMu.

CymHOCTb, BUABI U KpUTEPUU pucKa. MoieH OLleHKU MHBECTULIMOHHBIX PUCKOB.

VYmpasieHne puCKOM ITPOEKTA.

Tema 7. YnpaBjieHue NepcoHAJIOM NMPOEKTA.
OcHOBHBIE IMPUHOUIIBI YIIPABJICHUA IICPCOHATIOM. IIcuxoornueckne acueKThI YIpaBJICHUA
nepconanoM. Motusarusi. KoHQmukTb

34  TemaTuka cCeMMHAPCKHX/MPAKTHYECKHUX U J1a00PATOPHBIX 3aHSATHIA

3.4.1. CeMuHapcKue/mpakTUYECKUE 3aHATHS
ITpakTnueckas padora 1. CymHocTh ynpaBiaeHus npoekrtamu. Mcropus ynpasnenus
IpoekTaMu. B3auMocCBs3b ynpaBlieHUs] IPOEKTaMHU U MHBeCTULUAMU. [lepcriekTuBBbI
pa3BuTHs. TexHoIorus yrnpaBieHHUs
IpakTuyeckas padora 2. OCHOBBI yripaBiieHUs npoektamu. Knaccuduxanums
6a3oBbIx noHsTHH. Kitaccuduxanus Tunos npoekTos. Llens u crpaTerus npoexra.
PesynbTar n ynpasnsiemslie napaMmeTpsl npoekTa. OKpyKeHHE IPOEKTOB
IpakTuyeckas pagora 3. busnec-1uian. [[puHIMIIEL, METOIBI M CHCTEMA TUTAHUPOBAHHSL.
Copepxanrie Ou3HeC- MIaHa.
ITpakTnueckas padora 4. [IpoekTHoe puHaHCHpoBaHue. McTounnku u Gopmbl
¢duHaHCHpOBaHMS MTPOeKTOB. OpraHu3anus NPOEKTHOTO (PUHAHCHUPOBAHUS




IpakTuyeckasi padora 5. OneHka 3pHeKTUBHOCTH HHBECTUITMOHHBIX TPOCKTOB.
OcHOBHBIE TPUHIIMITBI OTICHKH (G (HeKTUBHOCTH. VICXOMHBIE JaHHBIE JJIs pacdeTra

s dexTuBHOCTH MpoekTa. OneHka 3HeKTUBHOCTH NHBECTUIIMOHHOTO MPOEKTA.
IMpakTuueckas paGora 6. Ynpapnenue puckamu. CyIHOCTb, BUJbI U KPUTSPUHU
pucka. Mozenu olleHKH UHBECTULIMOHHBIX PUCKOB. YIIpaBJI€HUE PUCKOM

MPOEKTA.

IIpakTuyeckasi pagora /. YpaBlieHHE IEPCOHATIOM ITpoekTa. OCHOBHbBIE MPUHILIUTIBI
yrnpasiieHus nepcoHaaoM. [Icuxonornyeckue acreKkThl YIpaBIeHHs EPCOHATIOM.
MotuBanus. KoHGIMKThI

IMpakTuyeckas pagora 8. lItorosoe 3aHsiTue.

3.4.2. JJaBopaTopHbI€ 3aHATHS
JIaGopaTopHbIE 3aHATHS OTCYTCTBYIOT

3.5 TemaTuka KypcoBbIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBsie paboTB/IIPOEKTHI OTCYTCTBYIOT

4, Y4yeOHo-MeTOAMYECKOE M MH(POPMAILIMOHHOE 00ecIieYeHue

41  HopmatuBHble 10kyMeHTbI H [OCTbI

4.2  OcHOBHasl JIUTEpaTypa

1. Masyp W.H., lllanupo B.J1. u 1p. Yupasnenue npoextamu. M.: "Bricinas mkomna", 2001 -
880 c.

2. 3anxoBckuii A.H. Oprannzannonnas ncuxonorus. M.: m3a-so "®munara" MIICH, 2000,

648 c.
3. Amnnpeesa .M. ConmanbsHas ncuxosorus. M.: "Acnekrt-tipecc", 2001, 384 c.
4.3u JlonoJIHUTeIbHASA JTUTEepaTypa
1. Hopnmon Dpasapa VYmnpasinenue cinoxubiMu HMuHTepHer-nmpoekramu. M.: "Jlopu", 2002,
344c.

2. Kopones JI. OdpdextuBnoe ympasnenue npoekramu. M.: OJIMA npecc, MHOC, 2003,
128 c.

3. KouerkoB A.U., Hukemnn C.H., Pynakos FO.I1. u np. YmpasneHue npoekramu
(3apy6esxnsriit onbit). CII6.: "JIBa Tpu", 1993 - 446 ¢

4.4  DjgexkTpoHHBbIE 00pa3oBaTeIbHbIE pecypchl

ITpoBenenue 3aHATHIA U aTTECTALMi BOZMOXKHO B IUCTAaHIIMOHHOM (opMare ¢ NpUMEHEHUEM
CUCTeMbl JucCTaHIMOHHOro oOyudeHus yHusepcutera (CHO-LMS) Ha ocHoBe pa3paOOTaHHBIX
Kadeapoii aneKTpoHHBIX 00pa3oBaTesbHBIX pecypcoB (DOP) o Bcem pazaenam mporpamMmmel:.

Hazsanue D0OP

Crpareruueckoe https://online.mospolytech.ru/enrol/index.php?id=10135
yIIpaBJIEHUE
opranu3zanuei Ha 0aze

MPOEKTHOM
JIEATEIbHOCTH



https://online.mospolytech.ru/enrol/index.php?id=10135

Pazpaborannbie DOP BKIIIOYaIOT TPEHUPOBOYHBIE U HTOTOBBIC TECTHI.
[Topsnox npoBeaeHust paboT B AUCTAHIIMOHHOM (pOopMaTe yCTAHABIMBAETCS OTJCIbHBIMU
pacnopsHKeHUSIMU POPEKTOPA 10 yueOHON paboTe U/WilH IEHTPOM y4eOHO-METOANYECKOM paboThI.

HHTepHeT-pecypchl BKIIOYAOT YIeOHO-METOINYESCKHE MaTepPHalIbl B 3JICKTPOHHOM BH/IE,
MpeJICTaBICHHbBIE Ha caiiTe mospolytech.ru

Kaxnpiii  cTymeHT oOecriedeH WHIUBHIYaIbHBIM  HEOTPAHUYEHHBIM  JIOCTYIIOM K
ANEKTPOHHBIM OMOIMOTEKaM YHUBEPCUTETA

(elib.mgup;  lib.mami.ru/lib/content/elektronyy-katalog) k 31eKTpPOHHO-OMOIHOTECUHBIM
cuctemMaM (JIEKTPOHHBIM OUOIHOTEKaM)

45 JluueH3MoHHOe W  CBOOOJHO  pacHpocTpaHsieMoe NMporpamMMHoe
odecrneyeHue

OtcyrcTByeT

46  CoBpeMeHHbIEe MPO(pecCHOHATbHBIE 0a3bl JAHHBIX U HH(OPMAIlHOHHBbIE
CIIPaBOYHbIE CHCTEMBI

Ilepeyens pecypcoB cetu UHTEpHET, 1OCTYNHBIX /ISl 0CBOCHMS M CUMILIUHbI:

Ne HaumeHnoBaHnue Ccbliika Ha pecypc HocrynmHocTh
NuadopmMannoHHO-CIPABOYHbIE CHCTEMbI
WnopmatmoHHbie pecyperl Ceti | pyo-/r . consultant.ru | Tocrymio
KoncynprantlIroc
JIEeKTPOHHO-0UO/IHOTEYHbIE CHCTEMbI

Jlanb https://e.lanbook.com/ JloctyiiHa B ceTr
HNHuTtepHer 6e3
OTpaHUYEHU U

IPR Books https://www.iprbookshop | JocrymHa B cetr

ru/ WuTepuer 6e3
OTpaHUYEHU U
IIpodeccuonanbHbie 6a3bl JAHHBIX

baza nanubIx HaydHOU http://www.elibrary.ru JHocrymHo

ANIEKTPOHHON OMOINOTEKH

(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | loctymHo

noMTeMaTudeckasi peepaTuBHO-

o6ubnunorpaduueckas u

HayKOMETpUYeCcKast

(bubmmomeTpuueckas) 6aza JaHHBIX

d. MarepuajbHO-TeXHHYECKOe o0ecneueHne

JlekimonHast ayauropust oOmiero (oHaa, TEPEHOCHOW MYJIbTUMEANMHBIA KOMIUIEKC
(mpoekTop, HOYTOYK)


http://www.consultant.ru/
https://e.lanbook.com/
http://www.elibrary.ru/
http://webofscience.com/

6. Meroguuyeckue peKoMeHAANI
MGTOI[I/IKa npenoaaBaHvs AUCHUIUIMHBI U plaiu3aliid KOMIICTCHTHOCTHOI'O IoJAxXoda B

H3JI0KCHUU U BOCIIPUATHHN MaTCpurajia NpCAyCMaTpuBacT UCIIOJIb30BAHUC CIICAYIOINX AKTUBHBIX U
MHTEPaKTUBHBIX (JOPM MPOBE/ICHUS ayJUTOPHBIX U BHEAYTUTOPHBIX 3aHITHIL:

— ayIMTOPHBIC 3aHATHSL: JEKIINH, IPAKTHUECKHE pabOTHI, TECTUPOBAHUE;

— BHEAYIUTOPHBIC 3aHATUS: CAMOCTOSTEIIFHOC H3YUCHUE OTACIBHBIX BOIIPOCOB, MOATOTOBKA
K MIPAKTUYECKUM paboTam.

Oo0pa3oBare/ibHbIEe TEXHOJIOTHHU
Bo03M0KHO MpoBeieHrE 3aHATHI U aTTECTAlMi B IUCTAHIIMOHHOM (opMaTe ¢ IPUMEHEHUEM
CHUCTEMBI JTUCTAHIIMOHHOTO oO0yueHus yHuBepcutTera (CJIO-LMS) Ha ocHOBe pa3paboTaHHBIX
ANEKTPOHHBIX 00pazoBarenbHBIX pecypcoB (DOP) (cm. m.4.4).
[Topsnox mpoBeneHusi paboT B AMCTaHIMOHHOM (popmaTe yCTaHABIMBACTCS OTIEIbHBIMU
paclopsHKCHHUSIME ITPOPEKTOPa 10 yIeOHOU paboTe U/UTU IEHTPOM Y4eOHO-METOINYECKOM PabOTHI.

6.1 Meroauyeckne peKOMeHAANMH [JIsi MpPeNoAaBaTe/idi MO0 OPraHU3alUU
o0yueHust

6.1.1. IlpenonaBarenb OpraHu3yeT IpernojaBaHUE TUCHMUIUIMHBI B COOTBETCTBUU C
TpeboBanusimu "[lonmoxkernnss 00 opraHm3anuu 00pa30BATENBHOTO IMPOIECCa B MOCKOBCKOM
MOJUTEXHAYECKOM YHUBEPCUTETE U €ro (rnanax', yTBepKAEHHBIM PEKTOPOM YHHBEPCHTETA.

6.1.2. Ha nmepBoM 3aHATHM NIpenojaBareib JOBOAUT IO CBEJIEHHs CTYACHTOB COJIEpXKaHUE
paboueit mporpammel guctumuinHael (PIIJ[) w mpemocTaBiiseT BO3MOXKHOCTh O3HAKOMIICHHUS C
MPOrpaMMOH.

6.1.3. [IpenogaBarens ocobeHHO 0OpanacT BHUMaHKE CTYACHTOB Ha:

- BUJbl U (HOPMBI MPOBEJCHUS 3aHATUH MO JUCLUMIUIMHE, BKJIOYAs MOPSAOK MPOBEACHUS
3aHATHI C MPUMEHEHHUEM TEXHOJOTMH MUCTAHIIMOHHOTO OOYYEHHsS] M CHCTEMBI IHCTAHIIMOHHOTO
oOyuenus ynusepcutera (C/1O mocnonutexa);

- BUJBI, COJEp)KaHHWE U TOPSAAOK IPOBEACHUS TEKYIIEr0 KOHTPOJS YCIIEBAa€MOCTH B
COOTBETCTBHUH C ()OHJIOM OLIEHOYHBIX CPE/ICTB;

- @Qopmy, coxepkaHME€ M TOPSAOK MPOBEACHUS NPOMEXKYTOUHOM aTTeCTallMd B
COOTBETCTBHUH € (POHJIOM OLIEHOUYHBIX CPEJCTB, IpeaycMoTpeHHbIM PIT/I.

6.1.4. JloBomUT [0 CBEACHHUS CTYAEHTOB TpaduK BBINOJHEHHS YYEOHBIX paldoT,
npeaycMorpeHHsix PITI.

6.1.5. HeoOxomumo C¢ camoro Hawania 3aHSITHH PEKOMEHJOBATh CTYIEHTaM OCHOBHYIO H
JOTIOJIHATENBHYIO JIUTEPATYpy U yKa3aThb IIyTH JOCTYIA K HEH.

6.1.6. B nHaganme wim B KOHIIE ceMecTpa [aTh CIHCOK BOIPOCOB JUISl TOATOTOBKH K
MIPOMEKYTOUHOM aTTecTally (3K3aMeHY UJIH 3auETy).

6.1.7. Pexomenayercs ¢akt o3HakomieHus cryneHToB ¢ PIIJI m rpaduxom paGoOThI
MUCbMEHHO 3a(hUKCHPOBATh MOANUCHIO CTY/IEHTA B JIMCTE O3HAKOMIIeHUs ¢ coepkanue PII/I.

6.1.8. IlpenonaBarenw, BeAymMH JIEKIMOHHBIE M TPAKTHYECKHE 3aHATHS, IOJDKHBI
COIIACOBBIBaTh TEMATUYECKUN IUIAH MPAKTUYECKUX 3aHATHM, HCIOJIB30BATh EOUHYIO CHCTEMY
0003HaYeHUI, TEPMHUHOB, OCHOBHBIX IMOHSATHI JTUCIUIUINHBI.

6.1.9. [lpy MOATOTOBKE K CEMHMHAPCKOMY 3aHSITHIO TIO0 TIEPEYHIO OOBSBICHHBIX TEM

MPEroiaBaTeNllo HEOOXOAUMO YTOYHMTH IUIAaH HX IPOBEACHMs, MPOAyMaTrbh (GOPMYIUPOBKU U
cojiepkaHue y4eOHBIX BOINPOCOB, BBIHOCUMBIX Ha OOCYXXJCHHE, O3HAKOMHUTBCA C MEpEeYHEM
BOIIPOCOB I10 TEME CEMUHApa.

B xoxe cemuHapa BO BCTYHHUTEJIBHOM CIIOBE PACKPBITh IPAKTUYECKYI0 3HAYMMOCTH TEMBI
CEeMHUHAPCKOT0 3aHATHA, ONpPEIENIUTh MOPAJOK €ro MpPOBEICHHs, BpeMs Ha OOCYXIEHHE Ka)JI0ro
yueOHoro Bompoca. IIpumeHsss QpoHTaNbHBIA OMNpPOC JaTh BO3MOKHOCTH BBICTYIHUTH BCEM
CTYyJIEHTaM, IPUCYTCTBYIOIINM Ha 3aHATHH.



10

B 3akmiounTenbHON 4YacTH CEMHMHAPCKOTO 3aHSTHS CIEQyeT MOJBECTH €ro WTOTU: JaTh
OLIEHKY BBICTYIIJICHUH Ka)KJJOTO CTyJIEHTa M y4eOHOI Ipymmbl B 1[eJI0M. PacKphITh MOIOKUTEIbHBIC
CTOPOHBI M HEJJOCTATKU MPOBEJECHHOTO0 CeMUHAPCKOro 3aHsATHs. OTBETUTH Ha BOIMPOCHI CTYAECHTOB.
BbinaTh 3a1anus [U1st CaMOCTOSATENBHOM pabOoThI MO MOATOTOBKE K CIEAYIONIEMY 3aHATHIO.

6.1.10. IlenecooOpazHo B X0n€ 3alIMTHI MPAKTUYECKUX PAaOOT 337aBaTh BBICTYIAIOMUM H
ayTUTOPUHU JOTOJIHUTEIbHbIE M YTOYHSIOIIME BOIMPOCHI C IIEJbI0 BBISICHEHHMS UX MO3MUIMHI IO
CYIIECTBY 00CYXAaeMBbIX MPOOIIEM.

Bo03M0KHO MpoBeZicHNE 3aHATUI U aTTeCTalluil B AUCTAaHIIMOHHOM (opMmarte ¢ MpUMEHEHHEM
cucTeMbl nucTtaHnuoHHOTO oOydeHusi yHuBepcutera (CHO-LMS). Ilopsgok npoBeneHusi padoT B
IUCTAaHIIMOHHOM (OpMaTe YCTaHABIMBAETCS OTACIBHBIMH PACIOPSIKCHUSMHU TPOPEKTOpa IO
y4eOHOU paboTe U/UiTi IEHTPOM Y4eOHO-METOMIECKOM pabOTHI.

6.2 Metoauyeckue yKazaHus AJisi 00y4AKOIIHUXCS 10 OCBOEHUIO T CHMIIMHBI
1.2.1. CrymeHT ¢ caMOro HaJajla OCBOCHHS JWCIUIUIMHBI JIOJDKEH BHHUMATEIBHO

O3HAaKOMHUTCS ¢ pabouelt mporpaMMoi TUCIUTUIUHBI.

1.2.2. CtyaeHTy HEOOXOAMMO COCTaBUThH I ceOsl rpaduK BBHITIOJHEHHS YI€OHBIX padoT,
npenycmorpeHHbix PIIJ[ ¢ yuérom TpeGoBaHMI Opyrux IUCLMIUIMH, M3Y4aeMbIX B TEKYyILEM
CEMECTpE.

1.2.3. Ilpu npoBeneHUM 3aHATUI U HpoLENyp TEKylled M NMPOMEXYTOUYHOM aTTecTaluu ¢
WCIIOJB30BAHUEM HHCTPYMEHTOB HWH(OPMALMOHHON 00pa30BaTeIbHON Cpeabl JUCTAHIIMOHHOTO
obOpazoBanust yHuBepcutera (LMS Mocnmonurexa), kKak BO BpeMs KOHTakTHOH paloOThl cC
IpernojaBaTesieM TaKk W BO BpEMsl CaMOCTOSITEIbHOM pabOThl CTYAEHT JOJDKEH O0ecleuuTh
TEXHUYECKYI0 BO3MOYKHOCTh JMCTAHIMOHHOI'O MOJKIIOYEHUS K CHUCTEMaM JMCTAaHIMOHHOI'O
oOydyenus. [Ipm OTCYTCTBMM TakOW BO3MOXHOCTH OOCYAMTh CHTYallMI0 C MpernojaBaTeieM
JUCLUIITUHBIL.

1.2.4. CamocrosrtenpHas paboTa sBISETCS OJHUM M3 BUAOB yueOHbIX 3aHsaTuil. Llensb
CaMOCTOSITENIbHONW PabOThl — MPAKTUYECKOE YCBOCHHUE CTYAEHTaMH BOIPOCOB, pacCCMaTPUBAEMBIX B
IIpOLIECCEe U3YUEHUS TUCLUILINHBIL.

Buibl BHeayAMTOPHOM caMOCTOSATENbHOM pabOThI:

- CAMOCTOSITENIbHOE U3YUEHHUE OTIEIbHBIX TEM AUCHUIUINHBL;

- IOATOTOBKA K JIEKIINOHHBIM 3aHATHUSM;

- IOATOTOBKA K CEMUHApaM U NMPaKTUYECKUM 3aHITUSM;

- oopMiIeHHE OTYETOB MO BBIIOJHEHHBIM NMPAKTHYECKUM PaboTaM M MOJATrOTOBKA K HX
3alluTe.

JInst  BBIMOJIHEHMs JIIOOOrO  BHJA CaMOCTOSITEIbHOM  paboThl HEOOXOJUMO HPOWUTH
CJICAYIOIINE ATAIBL:

- OTIpeJIeNIeHHE 1IeJTU CaMOCTOSTeNIbHON paboThI;

- KOHKpETH3alus 103HaBaTeIbHOM 3a/1a4H;

- CAaMOOLIEHKa TOTOBHOCTH K CAMOCTOSITENIbHOM padoTe;

- BBIOOD aJIeKBaTHOT'O crioco0a IeHCTBUS, BEIYILEro K PEIICHHUIO 33/1a4H;

- IUIaHUpPOBaHUE PabOThHI (CAMOCTOATENBHOM WIIM C OMOILBIO MPEroiaBaTelis) Hajl
3aJJaHHEM;

- OCYUIECTBJICHHE B MPOILIECCE BBIMOJHEHHUS CAMOCTOSTENLHONW paboThl CAaMOKOHTPOJIS
(MpOMEKYTOYHOTO U KOHEYHOT'0) Pe3yJIbTaTOB pabOThl U KOPPEKTUPOBKA BHIMOIHEHHS paOOTHI;

- pedekcus;

- IIPE3EHTAIlMs CAMOCTOATEIbHOM pabOThI MIIM 3aIIKUTa MPAKTUUYECKON pabOTHI.

7. DOoH/ OLICHOYHBIX CPEACTB
@®oH/1 OLIEHOYHBIX CPENCTB mpencTaBieH B [Ipmiokenun 2 x pabodell mporpamme U
BKJIIOYAET Pa3/eIIbl:
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7.1. Metoapl KOHTPOJIS ¥ OIICHUBAHUS PE3YyJIbTATOB O0YUCHHSI
7.2 lllkana v KpUTEPHH OLIEHUBAHUS PE3YJILTATOB O0yUCHHUS
7.3. OnieHOYHBIC CPECTBA

7.3.1. Tekymuit KOHTPOJIb

7.3.2. TIpoMexyT3a0uHas aTTeCTAIUS
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Tpunooicenue 2
Paznen 7 PIIJL - ®OH/J]
OIEHOYHBIX CPEJACTB

MO INCHUIIJIMHE
«CTparternyeckoe ynpasjeHue opranusamnueii Ha 6a3ze MpPoeKTHOI

HEATECJIBbHOCTI
Hamnpasnenue noarotToBku

27.04.02 YnpaBJjieHue KauecTBOM
OO6pazoBarenpHas nporpamma (mpoduiIb MOATOTOBKH)

«YnpasiieHue ka4ecTBoM B mHaAycTpuu 4.0»

7. ®OH/I OLIEHOYHBIX CPEJICTB
B mporiecce 00ydeHus B TEYCHHE CEMECTPA MCIONB3YIOTCS OICHOYHBIC CPEJCTBA TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH M MPOMEXKYTOUYHBIX aTTecTaluii. [I[puMeHsIoTCs Clieayronme OIeHOUYHbIC
CPEICTBA: TECT, 3alIUTa MPAKTUICCKUX PaboT, 3a4eT.
O6yuenue mno nucuuiuinHe «CTpaTeruyecKkoe yrpaBJieHUE opraHu3anuerd Ha 0aze
MIPOCKTHOM JIEATCILHOCTH» HAINpaBieHO Ha (OPMHPOBAHHE Y OOYYAIOUMUXCSA CICIYIOIINX
KOMITCTCHITUI:

Ko n HaumeHoOBaHue KOMIIETEHIIUH NuaukaTopbl 10CTHKEHUS
KOMIIeTeHIIUH
YK-3. Cnocoben  opranmzoBeiBath  u| MYK-3.1. JleMoHCTpupyeT ympaBIeHUECKYIO
PYKOBOJIUTh pabotoit KOMaH/Ipl, | KOMIETEHTHOCTb, HE00XO0UMYIO JUISt
BbIpa0aTbiBasgs KOMaHAHYIO CTpaTeruro [uist| GOopMUPOBAaHUS KOMAHIbI M PYKOBOJCTBA €€
JIOCTHUKEHUS TIOCTaBICHHOM 1IeNn paboToii  Ha  OCHOBE  pa3paboTaHHOM
CTpaTeruu COTPYIHUYECTBA.
NYK-3.2. [Inanupyer, OpraHU3YET,

MOTHUBHPYET, OIICHHBACT M KOPPEKTHPYET
COBMGCTHYIO ACATCIIBHOCTL IO JOOCTHUXXCHHUIO
MOCTaBIICHHOW Il C Yy4YeTOM HHTEPECOB,
OCOOEHHOCTEH IIOBEAECHUS W MHEHHH €€

YJICHOB.
NVYK-3.3. Tlpumensier cnocoObl, METOIbI H
CTpaTeruu ONITHMU3ALIUU COLIMATIBHO-
TICUXOJIOTHYECKOTO KJIMMaTa B KOJUICKTHURBE,
peayIpexaCHUS u pasperieHus
KOH(JIMKTOB, TEXHOJOTHU OOyYECHHUS] W
pa3BUTHS npodeccuoHaTbHON u
KOMMYHHUKATHBHOW KOMIIETEHTHOCTH YJICHOB
KOMAaH/IBbI.

VK-5. Crnocoben aHamuszupoBate  u| UYK-5.1. AHanu3upyet BAKHEWIINE

YYUTBIBATh ~ pa3HooOpa3sue  KynbTyp  B| HIEOJOTHYECKHE U IIEHHOCTHBIE CHCTEMBI,
MIPOLIECCE MEXKKYIbTYPHOI'O B3aUMOJCHCTBHS | copMHUpOBaBUIMECS B XOJ€ HCTOPHYECKOIO
pa3BUTHs, U 0OOCHOBBIBAET AKTYaJbHOCTh MX
WCIOJIb30BaHUSA  MPU  COLUUAIBHOM U
po¢eCCHOHATTLHOM B3aUMO/ICHCTBUU.
NYK-5.2. BeicTpamBaeT commaibHOE |
npo(eCCHOHAIBHOE  B3aUMOJEHCTBHE  C
y4eToM OOLMX U ClIeuu(UYECKUX dYepT
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pa3IMYHBIX KYJIBTYp u penuruii,
0COOEHHOCTEH OCHOBHBIX (DOPM HAyYHOTO H
PENUTHO3HOTO CO3HAHUS, JEIOBON U 0O0IIei
KYJIbTYpBI IPEACTaBUTENEH NPYruxX Hauuil u
KOH(ecCcui, pa3IMYHbIX COLUANBHBIX TPYIIII.

NYK-5.3. O0ecrieynBaeT co3IaHnue
HEMCKPUMHUHAIIMOHHOM cpenbl
B3aUMOJIEVCTBUS npu BBITTOJTHEHU T

npoQecCHOHANBHBIX — 3a/a4, JEMOHCTPUpPYS
IIOHUMaHHe 0COOCHHOCTEH Pa3IMYHBIX
KYJbTYp U HallUM.

7.1  Metoabl KOHTPOJISI M OLICHMBAHHUSI Pe3yJIbTATOB 00y4eHHs

Haumenosanue [IpencraBnenue

No OIICHOYHOTO Kparkas xapakTepucTika OLIeHOYHOIO OLIEHOUHOTO CPEJICTBA B

oC cpeJcTBa cpencrsa ®OC
OdopmiieHHbie OTYETHI (>kypHaun)

[paktrueckre  |[IPAKTHYCCKHX — PabOT, MPEayCMOTPEHHBIX -
1 pPaBOTHI paGoueii mporpaMMol  JMCIMIUIMHBI o - cPCHCHB HpgKTquCKHX
(ITpP) OTMETKOM NPENOoAAaBaTesl «3a4T€HOY, €CIIU pabot

BBHITIOJTHEHBI U 0(DOpPMIIEHBI Bce PabOTHI.
[IpencraBute onuH pedepar Mo BEIOPAHHO]
TEME C OLEHKOW MpernojaBaTeis «3a4TeHO)

2 Pedepar [Tepeuens Tem pedepara

P) €CITi TIpeZACTaBiIeH onuH pedepar B (opmg P pedep

Mpe3eHTAlMh U Ha OyMa)KHOM
HOCHTEIIE.

7.2  Ixana u KpUTEepPUN OLEHUBAHUA Pe3Y.JILTATOB 00yYeHHUsI

DopMa IPOMEKYTOYHOM aTTECTALMHU: 3a4eT.
I[O JAaTbl ITPOBCACHHUA HpOMe)KYTO‘{HOﬁ arrTeCTallu CTYACHT JOJUKCH BBIIIOJHHUTL BCEC

paloThl, MperyCMOTPEHHbIE

00s13aTeNbHBIX paboT MPECTaBICHbI B MyHKTE 3.4.

HacTosimed pabodell mporpaMMoil  TUCHMIUIMHBIL.

Ilepeuenn

*Ecnu He BBIMOJIHEH OAWH WU Oosee BUIOB y4eOHOW paboThl, yKa3zaHHBIX B paboueit
nmporpamMMe, IPEro/aBaTellb HMMEET NPaBO BHICTABUTh HEYJOBICTBOPUTENBHYIO OICHKY Ha
MIPOMEKYTOUYHOM aTTECTALUU.

Hlkana
OllCHUBAaHUA

Onucanune
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BomonHensl Bce BuAbI y4eOHOM palOOThI, MNpeayCMOTpPEHHbBIE

paboueii mporpammoii. CTyIeHT AEMOHCTPUPYET COOTBETCTBHUE
3HAHUU, YMEHH, HAaBBIKOB IPUBEIECHHBIM B TaOIHIIAX MMOKA3aTeNsiM,

3aureHo OTepUpPYyeT MPUOOPETCHHBIMHU 3HAHUSAMH, YMCHHSIMH, HAaBBIKaMHU,
MPUMEHSET UX B CUTYyalMsX IOBBIIIEHHOW CIO0XHOCTHU. [Ipu sTOoM
MOTYT OBITh JOMYIIEHH HE3HAYUTEIbHBIC OINMOKHU, HETOYHOCTH,
3aTPYJHEHHS NIPU AHAIUTUYECKUX ONEpauusax, MEPEeHOCe 3HAHUU U
YMEHUI Ha HOBbIE, HECTAHAAPTHBIE CUTYALIUH.

He BemonHen oauH wuian  Oosnee BUAOB  y4ueOHOM  paboTHI,
MIPEyCMOTPEHHBIX padoueii mporpamMMoil. CTYIACHT JEMOHCTPHPYET
HEIOJIHOE€ COOTBETCTBUE 3HAHUM, YMEHHM, HABBIKOB MPUBEJICHHBIM B
He 3aureno TabnuIaX IOKa3aTessiM, JIOMYCKAIOTCS 3HAYUTENIbHbIC OIIUOKH,
MPOSIBJISIETCS. OTCYTCTBHE 3HAaHWUW, YMEHUH, HABBIKOB I10 DSAy
MOKa3aTeJIe, CTYACHT HCHBITHIBACT 3HAYUTEIBHBIC 3aTPYIHEHUS
IpU OMEPUPOBAHUU 3HAHUSMHU M YMEHHSIMH NPU HX TEPEeHOCE Ha

HOBBIC CUTYyalllH.

7.3  OueHouHbIE cpeCTBA
7.3.1. Tekyuii KOHTPOJIb
Texymuii KOHTPOJIb BBINONHSICTCA ¢ NpuMeHeHWeM pedepara. [lepedenp Tem pedepara

IIPECTaBICH HUXKeE. Pe3ysbTarhl TEKyIEro KOHTPOJI YCIEIIHO 3a4UTHIBAIOTCS, €CIM IIPH OTBETE
BBINOJIHEHBl BC€ TpeOOBaHUS K HANMCAHUIO M 3ammre pedepara: obo3zHaueHa Mpobiiema u
o0ocHOBaHa €€ aKTyaJbHOCTb, CJENaH KPAaTKUH aHaldW3 pa3IMYHbIX TOYEK 3peHHs Ha
paccMaTpuBaeMyro NpoOjeMy M JIOTUYHO M3JI0)K€Ha COOCTBEHHAs MO3ULUS, C(HOPMYIMPOBAHBI
BBIBOJIbI, TEMa PACKpbITA MOJHOCTHIO, BbIIEPKAaH O0BEM, COONIOAEHBI TPeOOBAaHUS K BHELIHEMY
o(opMIIeHHUIO, 1aHbl IPABUIbHBIE OTBETHI HA JIOMIOJIHUTENIbHBIE BOIIPOCHI.

PexoMenayemblie TeMbI pedepaToB
1. CxeMbl ynpaBiieHUs IPOEKTOM.

2.  MeTtompl ceTeBOTro MIaHupoBanus U ynpasienus (Metoast CPM u PERT).

3. Kanenmapnoe nmiuanupoBaHue ¥ MIOTOYHOE CTPOUTEIHCTBO C UCTIOIH30BAHUEM
auarpamm ["aHTa ¥ IUKIIOTpaMM.

4. llenesbie nporpammsl PO.

5. HIIMA (IPMA — International Project Management Association) —
MesxayHapoiHasi aCCOIMAIUS YIPABICHHS MTPOSKTaMH.

6. JKu3HEHHBIH IUKI IPOEKTa.

7. WHmuBHIyanbHbIE HHTYUTHBHBIE METOIBI TPOTHO3HPOBAHHS.

8. KomekTuBHbIE MHTYUTHBHbIE METO/IbI TPOTHO3UPOBAHUSI.

9. d®opMarM30BaHHBIE METO/IBI TPOTHOZUPOBAHUSI.

10. banmaHcoBbIit METO/ MITAHUPOBAHUS.

11. BapuaHTHBII METO/I IJITAHUPOBAHUSI.

12. TIporpaMMHO-TIENIEBOI METO/T TUTAHUPOBAHHSL.

13. CamodunHaHCHpOBaHHE MTPOEKTA.

14. ®dunancupoBaHUE MPOEKTA C UCIOIH30BAHUEM 3a€MHBIX M MPUBJIEKAEMbIX PECYPCOB.

15. Merop pacuera kodddunmenrta s¢pdexrnBHOCTH HHBecTHIMI (ARR).

16. Meron pacyera yncToro npuBeAeHHOro 3dexra (UucToi MpUBeICHHONH CTOMMOCTH)
(NPV).

17. Merton pacyera uHaeKkca peHtadbeapbHocTd nHBectriui (Pl).

18. Merton pacuera HOpMbI peHTadenpHOoCcTH nHBecTHINH (IRR).

19. Mopnenu O1eHKH MHBECTULIMOHHBIX PUCKOB.

20. MeToWKH OIICHKH ITepCcoHaIa.

21. MexITMYHOCTHBIE METO/IBI YIPaBJICHUS KOH()IMKTHOM CUTYaIlHeH.
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7.3.2. IIpomeskyT3a04yHasi aTTecTamusi

[TpomerxyT3aouHas aTTecTamus mpoBoAUTCs Ha 1 cemecTpe 00ydeHus B popMe 3adera.

DK3aMeH MTPOBOAUTCS MO OHUIIeTaM, OTBETHI IPEOCTABISIOTCS MUCHbMEHHO C MOCIEIYIOIINM
YCTHBIM cobeceioBanreM. buneTsl GopMupyroTCs U3 BOIPOCOB MPEICTABICHHOIO HUKE MEPEUHS.

PernameHnT npoBeneHus 3a4era:

1. BoOwuner BkiItouaeTcs 2 BOIPOCa U3 Pa3HbIX Pa3aeoB JUCIUTUTHHEIL.

2. Ilepedenn BOpocoB coaepkUT 19 BOITPOCOB 10 M3y4EHHBIM TEMaM Ha JIKIMOHHBIX U
MIPaKTUYECKUX 3aHATUAX (IIpUIIaraercs).

3. Bpems Ha mOArOTOBKY MMCBMEHHBIX OTBETOB - 10 40 MUH, ycTHOE cobeceioBaHHeE - J10
10 MunyT.

4. TlpoBeneHue aTTecTallMd C HCIOJIb30BAaHUEM CPEACTB AIIEKTPOHHOTO OOy4YeHHS U
JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOIMH BBIIOJIHIETCS B COOTBETCTBUU C YTBEP)KIEHHBIM B
yauBepcurete "[lopsakoM MpoBeneHHUs MPOMEKYTOYHON aTTECTAIMH C UCIIOJIb30BAaHUEM CPEICTB
3JIEKTPOHHOI0 00YYEeHHs U IUCTAHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOTHH"

Ilepeyennb BONpocoB

Hcropust ynpapieHus: IPOEKTaMU.
B3anMocBs3b ynpaBieHUs IPOSKTAMHU U MHBECTHIIASMH.
IlepcnexTuBsl pa3BUTHA. TEXHOJIOTHS yIIPABICHMUS.
Krnaccudukanus THIIOB IPOEKTOB.
Llenb u cTpaTerus NpoeKTa.
Pesynbrat u yrpasisieMbie mapaMeTphl IPOEKTA.
OKpy’keHHe MPOEKTOB.
[TpuHIMIBI, METO/BI M CHCTEMA IJITAHUPOBAHUS.
Conepxanue OM3Hec-IIJIaHa.
. Uctounuku u GpopMbl prHAHCHPOBAHUS TIPOSKTOB.
. Opranmzanus mpoeKTHOTO (PMHAHCHPOBAHHUSL.
. OcHOBHBIE TPUHIIUTIBI OIIEHKU 3(P(PEKTUBHOCTH TIPOEKTA.
. Ucxomubie nannbie 11 pacyeta 3 PEeKTHBHOCTH IPOEKTA.
. Ouenka 3¢ (eKTUBHOCT MHBECTUILIMOHHOT'O ITPOEKTA.
. Mopenu onieHKM WHBECTUIIMOHHBIX PUCKOB.
. YIIpaBjieHUE PUCKOM IPOEKTa.
. OCHOBHBIE IPUHIIUTIBI YIIPABICHHS IEPCOHATIOM.
. IlcuxoornuecKkue acteKThl YyIpaBIeHHUs EPCOHATIOM.
. Motuanus. KoHpaukTel

CoNoObhwNE

PR RRRPRRERRREREE
©O~NOOUTDWNEREO



TemaTnyeckuii nJIaH CoaepKaHUsAA NUCIHUIIJINHDBI

«CTpaTernqeclcoe ynpasJjieHue opraHmauneﬁ Ha 0a3e HpOCKTHOﬁ JACATCJIBHOCTH

110 HATIPABJIEHUIO NOATOTOBKHU
27.04.02 «YnpaBieHue Ka4yecTBOM
ITpo¢unb noaAroTOBKH
YupasieHnue kauecTBoM B uHaycTpum 4.0

®opma 00yYeHUs : 3209HAA
I'on Ha6opa: 2026/2027

(MarumcTp)
Buabl yueOHoii padoThl, Dopm
BKJII0Yasi CAMOCTOSITE/IbHYIO Buabi camocTosiTe1bHOI padoThI bl
Pasien padoTy CTYIeHTOB, CTY/I€eHTOB arrecr
U TPY0eMKOCThb B Yacax anuu
n/n Jla
J | II/C 5 CPC | KCP | KP. | KIL. | PI'P | Pegepar | K/p | O | 3
Tema 1. CymHocTh ynpaBieHus
MIPOEKTaMH.
Hcropust ynpaBiieHUsl NMPOEKTaMH.
B3zaumocBsizb ynpasineHuss | 2 2 +
NPOEKTaMM M MHBECTULUSIMHU.
1 [lepciekTHBBI pa3BUTHSL.
TexHosorus ynpasineHus
Tema 2. OcHOBBI ynpaBiieHuUs
npoektamu. Kimaccudukarus 2 2 + 4
2 6a30BbIx nousTHI.Kiaccupukarms
TUIOB NPOEKTOB. Llens n

Ipunoxenne 1
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cTparerus mpoekrta. Pe3ysnbrar u
yIPaBIsiEMbIC TTAPAMETPBI
MPOCKTA.

OKpyX’eHHE MTPOCKTOB

Tema 3. busuec-tuias.
[TpyHIMITBI, METOIBI U CHUCTEMA

TUTAHUPOBAHMSL. Copnepxanue

Ou3Hec- MaHa.

Tema 4. [IpoekTHOE
(buHaHCHpOBaHHE

Hcrounuku u (dopmbI
(buHAHCHPOBAHUS IPOEKTOB.

Opranuzanus HPOEKTHOTO

(buHAHCHPOBAHUS

Tema 5. Ouenka s dekTuBHOCTH
WHBECTUIIMOHHBIX MPOCKTOB.
OCHOBHBIC ~ TIPUHIUIBI  OICHKH

3¢ GEKTUBHOCTH. Hcxonnbie
JTAaHHBIC TSt pacuera
s dexkTuBHOCTH MpoekTa. OleHka
s dexTuBHOCTH

HHBCCTULIMOHHOT'OITPOCKTA.

Tema 6. YripaBieHue pruckamu.
CymHocTb, BUABI M KPUTEPUH
pHCKa. Monenn OLICHK!
MHBECTHIIMOHHBIX PHCKOB.
VYnpaBieHue puckom MpPOeKTa.

Tema 7. YnpaBieHue nepcoHaiomMm
ITPOEKTA.

OCHOBHBIE PUHILIMIIBI YIIPABICHUS
nepcoHanioM.  IIcuxonornyeckue
ACIIEKTBI YIIPABJICHUS IIEPCOHAIOM.
MotuBauus. KonpaukTs
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Hrorosoe 3ansaTue 1 1 + +
Dopma ammecmayuu
WCITUILTHHE B Onun
Bcero yacoB o gucit 10 10 88

IEPBOM CEMCCTPC

pedepar




