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1. Henn, 3a1a4m ¥ IVIaHUPYeMble Pe3yJIbTAThI 00yUeHUs! 10 JUCHUIIIHHE

Lenbto m3ydyenus: kypca «COBPEMEHHBIH CTPATEIrMYECKH aHAIM3» SABISETCS PA3BUTHE Y
OyAyIIMX YIpaBJICHIEB CTPATETHUYECKOT0 MBIIUICHUS, (POPMUPOBAHNE HEOOXOAUMBIX KOMITETCHIIUI
JUId aHallM3a U PEIICHUs CTPaTerMuecKux IpoOJieM pa3BUTUS OpraHU3alMM Yepe3 OCBOCHME
pPa3sHOOOpPa3HBIX POCCHMCKHUX M 3apyOEKHBIX METOJOB U METOAMK, IPUOOpETEeHHE MPAKTHUECKUX
HaBBIKOB MTPOBEICHUS CTPATETUYECKOTO aHAIN3a, BKIIIOYasi OTOOp KaueCTBEHHOW M CBOEBPEMEHHOM
uHpOpMALlUM M €€ KOHCOMUAALMIO IS pa3paboTku W peanu3auuu 3()(EeKTUBHON CcTpaTeruu
pas3BuTHs OM3HECa.

K ocHOBHBIM 3aiauaM OCBOEHMs AUCUMILIMHBI «COBPEMEHHBIM CTpPAaTErMYeCKUi aHaIu3»
CJIelyeT OTHECTHU:

- [Tonyunth mpeacTaBieHne 00 OCHOBAX Pa3BUTHUS M YIPaBICHHUS BO BHYTPEHHEH U
BHEIIHEH cpejie.

- CdopmupoBaTh mpeacTaBieHUs MO (yHAAMEHTAIbHBIM U NPUKIAIHBIM pa3zeiam
JUCHMIUIMHBL YW BBIPa0OTaTh HAaBBIKM WX TBOPYECKOT'O HCIHOJB30BAHMS B HAy4YHOU U
IIPOU3BOJICTBEHHO-TEXHUYECKOM J1eATEIbHOCTH.

- [ToaroToBUTh K aKTUBHOMY OOILEHHIO B HAYYHOM, MPOU3BOJCTBEHHOW COIMAIBHO-
o0111ecTBEHHOH cepax AesTeIbHOCTH.

- BripaboTath 31eMeHTapHbIE HABBIKM SKOHOMHYECKOTO aHajiu3a M YMEHHS HX
OPUMEHATh JJIs1 TOHUMAaHUS COLMAJIbHO-PKOHOMUYECKUX MPOLECCOB OLEHKU SKOHOMHYECKOM,
COLMAJIBHON U 3KOJIOIMYECKOHN MOJIUTUKU.

- HayuuTts rpaMOTHO OCYILIECTBIATH A€ATEIbHOCTD 10 IIAHUPOBAHUIO PA3BUTHSL.

O6yuenne mno aucuuiuiMHe «COBpPEMEHHBIH CTpPAaTETMYECKUil aHalIM3» HAIpaBJIE€HO Ha
dopmupoBaHue Yy 00yJaromuxcs CISAYIOIMX KOMIIETCHIIUI:

Kon u HaumeHnoBaHue NuaukaTopsbl 10CTHKEHUS] KOMITETEeHIMH
KOMIIeTeHIN i
OIIK-2. Cnocoben mpumensarts | MOIIK 2.1. CiocoGeH HCIob30BaTh HHTEIUICKTYaIbHbIC
COBPEMEHHBIE  TEXHHUKHU U | ”HPOPMALIMOHHO-aHAIUTUYECKUE CUCTEMBI ITPH PELLICHUN
METOJMKM  cOopa  JaHHBIX, | YIPaBICHUYECKUX U HCCIEA0BATEIbCKUX 3a/1ay.
npoaBuHytble  Meroabl  ux | MOIIK-2.2. CiocoOeH NpuMeHATh COBPEMEHHBIE TEXHUKHU U
00pa0OTKM M aHajlnu3a, B TOM | METOJUKHU cOOpa JaHHBIX, IPOJIBUHYTHIE METOBI UX

qucle UCIIOJIb30BaTh | 00paOOTKU M aHAIM3a IPU PELICHUN YIPaBICHYECKUX U
MHTEJJIEKTyaJIbHbIE UCCIIEI0BATEIbCKUX 3a/au.
MH(pOPMAaIMOHHO- NOIIK-2.3. Ymeer 00OCHOBBIBaTb BBIOOp COBPEMEHHBIX

AHAIIUTUYCCKUC CHUCTEMBI, IIPH | IPOABUHYTHIX TCXHUK U METOAUK c60pa JaHHBIX, METOJ0B UX
peuiCHUN  YIIPABJICHUYCCKHUX U 06pa60TKI/I U aHaJIi3a, B TOM YHCJIC MHHTCIUICKTYAJIbHBIX
HUCCICIOBATCIBCKHUX 3aaa4. I/IHq)OpMaHI/IOHHO-aHaHI/ITI/I‘-IeCKI/IX CUCTEM, IIpU PCIICHUUN
YIPABJICHUYCCKHUX U UCCIICAOBATCIILCKUX 3a0a4.

2. MecT0 AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POTrPaMMbl

JlucuumimHa OTHOCUTCS K 00s13aTeNbHOM yacT 610ka b1 «/lucuuminabl (MOLYIH)».

HucuunnmnHa «CoOBpEMEHHBIM CTPAaTErMYeCKUil aHaIN3» B3aUMOCBSI3aHA JIOTUYECKH H
COAEPKATEITBHO-METOAUYECKH CO CIEIYIOMNMU JUCHUIUIMHAMUA U npakTukamu OI1:

- YrpaBiieHHE )KU3HEHHBIM [IUKJIOM IIPOEKTa

- Meronoiiorus ynpasieHHs IPOEKTaMHU

- CHCTEMHBIN aHAIU3 B YIPABICHUHU IIPOECKTAMHU

3. CTpyKTypa U coiepKaHue TUCHUIINHBI
OO11ast TPYI0EMKOCTh JIUCIUILTHHBI cOcTaBisieT 4 3aueTHbIX(e) equnuil(bl) (144 yaca).

3.1 Buabl yueOHO# padoThl M TPYA0EMKOCTH
(o popmam 00yUeHMs)



3.1.1. Ounas dpopma oOydeHUs

Ne . KoanuecTBo CemecTpbl
Bun yueOHo# padoThI
n/n 4acoB 2
1 | AyautopHble 3aHATHSA 28 28
B ToM gnce:
1.1 | Jlexuuu 14 14
1.2 | CemuHapcKue/IpaKTHUECKUE 3aHIATUS 14 14
2 | CamocrosiTesibHasi padoTa 116 116
3 | IlpomeskyTouHasi aTTecTanus
3auet/nud.3a4eT/s3K3aMeH 3auer 3auer
Hroro 144 144
3.2 TemaTnyeckuii MJIaH M3y4YeHHs TUCHUTITIHHBI
(o dhopmam oOyueHus)
3.2.1. Ounas ¢opma oOydeHus
TpynoemkocTs, 4yac
AynuTopHasi padora 2
ze |8 |24
Ne Pa3esib1/TemMbl o - 285z &= § = g
n/n JUCIUIIHHBI @ =t =3 & = 2 = 2 = g <
= | E |EEZ 22| cEg| g8
S |EE2°| g7 28 g
o E = =
@)
1.1 | Tema 1 CrpaTernueckuii aHajius3 B
CHUCTEME U IPOLECCE CTPATETUYECKOTO 30 2 2 - - 22
yIIpaBJICHUS
1.2 | Tema 2 UcTounuku nH(pOpMALUU U 30 5 3 i i 29
METOBI pa3pabOTKH CTPATETHH
1.3 | Tema 3 MeToap! aHanm3a CTpaTerui 28 5 3 i i 24
KOHKYPEHTHOT'0 MTPEUMYIIECTBA
1.4 | Tema 4 [IpakTuyeckuii MapKETUHTOBBIN o8 4 3 i i 24
aHaJIN3
1.5 | Tema 5 AHanUTHYECKHE UHCTPYMEHTHI o8 4 3 i i 24
CTPaTErHYeCcKOro MJIaHUPOBAHUS
Hroro | 144 14 14 - - 116

3.3  Conepxanue TUCHUNINHBI

Tema 1 CTparerudeckuii aHaJu3 B cUcTeMe U NpoLecce CTPaTernyeckoro ynpabJjieHus
ITonstre n ypoBHH cTpareruu. Cxema MpoBEIEHUS CTPATETHYECKOro aHanu3a. BkirodyeHne
IPUHILIMIIOB CO3/IaHUs CTOMMOCTH B CTpaTerMuecKuil aHainu3. AHAIUTUYECKUE TMOIAXOAbl K
pa3paboTKe U peau3aliy CTpaTeruu. AHanu3 (pakTopoB BHYTPEHHEH cpelibl OpraHn3alui. AHAIN3
($haKkTOpOB MaKpOCPEIbI.
Tema 2 McTouHnKkN HHPOPMALMH U METObI Pa3pad0TKHU CTPATeruu




Opranm3anys aHaTUTHYECKOW pabOThI IS IEJIed CTPaTerHyecKoro pa3BUTHS Ou3Heca.
WNudpopMallMOHHbIE HMCTOYHHKH CTpaTerddeckoro ananu3a. Cucrema IokasaTeneil OLEHKH
BHYTpEHHEH cpelnpl B pa3paboTKe M KOHTPOJE pealu3allid CTpaTeruu pa3BUTUS Ou3Heca.
KadecTBeHHBIE METOABI, TpPHUMEHSEMBbIE s Pa3pabOTKU CcTpaTeruu. AHanmu3 (PaKTOpoB
MapKETHUHIOBOM cpenpl. CTpaTeruueckuil aHaiau3 B pa3pabOTKe MHCCHUM U LEIH OpraHu3allHH.
MeToap! CTpaTernyeckoro aHajan3a B pa3padoTKe CTpaTEeTHH.

Tema 3 MeToabl aHa/IM3a CTPAaTernii KOHKYPEHTHOT0 NIPeuMylecTBa

Amnanus noprdens ausepcuduurpoBanHoi oprannzanuu BKI. MuorodgakTopHslil aHamu3 Ha
ocHoBe Martpuilbl Mak-Kuncu. PazpaboTka 3(QexTuBHOI CcTpaTeruu ¢ NOMOIIbIO MAaTPHIIbI
AHcodpda. Meron AOenss ans BeIOOpa PBIHOYHOTO cermMeHTa. (OOOCHOBaHHME CTpaTeTuu
KOHKYPEHTHOTO IPEUMYILECTBA HA OCHOBE Mojenu Tomncona — CTpukiieH a.

Konuenuus x)u3HEHHOro UKJIa ToBapa. Mojenp nsaty cuil KouKypeHuuu no M. Iloprepy.
AHanu3 BHYTPEHHETO MOJIOKEHUsI KOMIIaHUU Ha ocHoBe Mmozenu Mak-Kuncu — 7S. Gap-ananus.
Mopnens nenoBoro komiuiekcHoro aHanusza PIMS. Crparerndyeckuit SNW-ananus.

Tema 4 IlpakTyecKknii MAPKETHHIOBbII aHAJIN3

WNHucTpymMeHTHI CTpaTEernyecKoro MapKETUHIOBOTO aHaJn3a. Ananus
KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIHMU, padOT, yCIIyr. AHAIU3 TOBApHOW MOJHUTHUKH U YIpaBlIeHUE
ACCOPTHUMCHTOM MpoayKuuu (yciyr). AHamu3 (OPMUPOBAHHS IIEHOBOW TIOJUTHKU. AHAIHN3
OTpaciieBOM CTPYKTYPbl M KOHKYPEHTOCIOCOOHOCTH KoMmmaHuM. [IpakThka mpumMeHeHHs MeToja
ACCOPTUMEHTHBIX MATPHII JJIs1 aHAJIN3a TOBAPHOTO MOPTQeEs

Tema 5 AHanuTHYECKHE HHCTPYMEHTBI CTPATErH4eCKOro MJIAHUPOBAHNUS

busHec-1aHpl OpraHuM3anui Kak IIPEAMET CTpaTerM4ecKkoro aHanusa. VIHCTpymMeHThHl U
METOJIbl CTpaTernueckoro rianupoBanus. Texnonorus SWOT-ananuza. AHanu3 0e3yObITOYHOCTH
NEeSITeTbHOCTH OpraHu3alii. AHAIN3 M TPOTHO3MPOBAHME 3amaca (PUHAHCOBOH MPOYHOCTH
opranu3zanuu. [Ipon3BoACTBEHHBIH U (PUHAHCOBBINA JIEBEPUK B OLEHKE MPEANPUHUMATEIHCKOTO
pucka. OueHka YyBCTBUTEJIBHOCTH KIIIOUEBBIX IOKa3aTesell Ou3Heca K M3MEHEHMSIM Pa3IM4HbIX
(dakxTopoB

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKHUX H JIa0OPATOPHBIX 3aHATHI

3.4.1. CeMuHapckue/pakTUYECKHE 3aHATUS

Tema 1 Ctparernyeckuii aHamu3 B CHCTEME H MPOIECCE Cemunapckoe 3anstue 1
CTPaTErMYECKOro yIpaBJICHUs
Tema 2 Victounnku nHpOpMaIMi U MeTo bl pa3paboTku crparerun | CeMuHapckoe 3aHsTue 2

Tema 3 Meroabl aHaM3a cTpaTeruii KOHKYpEHTHOTO CeMuHapckoe 3assTue 3
MIpEeNMYIIEeCTBA
Tema 4 IlpakTHuecKkuii MapKETUHIOBBIN aHAJIN3 CeMuHapckoe 3asstue 4
Tema 5 AHaMTHYECKHE HHCTPYMEHTBI CTPATErMYECKOTO CemuHapckoe 3aHATHE 5
IJIAaHUPOBAHUS

4, YueOHO-MeTOoAMYecKOoe U MHPOPMALIHOHHOE o0ecriedeHue

4.1  OcHoBHasi IMTEpaTypa

1. Abpamos, B. C. CrpaTternyeckuii MEHE)KMEHT : y4eOHUK U MPaKTUKyM 11715 By30B / B. C.
Abpamos, C. B. Abpamos ; noj penakiueii B. C. AGpamoBa. — 2-e u3z., nepepad. u gon. — MockBa
: U3narenscTBo FOpaiit, 2021. — 444 ¢. — (Bricuree oopa3zoBanue). — ISBN 978-5-534-14595-3.
— Teker : osnextponHblii // OOpazoBarenbHas mnardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/477973



2. CunopoB, M. H. Crparernueckuit MCHEIDKMEHT : yueOHUK /1t By30B / M. H. CunopoB. —
2-¢ w3a., ucnp. u jgom. — Mocksa : M3marensctBo FOpaiit, 2022. — 158 c. — (Bsicmiee
obpaszoBanmue). — ISBN 978-5-534-08723-9. — Tekcr : snexrponHsid // OOpa3zoBarenbHas
iatdopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/490397

4.2  JlonmoJHUTeJbHAsI JUTepaTypa

1.3y0, A. T. CtpaTerndeckuii MEHEKMEHT : YUeOHUK U PAKTUKYM 1 By30B / A. T. 3y0.
— 4-e w3n., nepepad. u gorn. — Mocksa : UznarensctBo HOpaiit, 2022. — 375 ¢. — (Bwicmiee
obpaszoBanmue). — ISBN 978-5-534-03013-6. — Tekcr : snexrponHsid // OOpa3zoBarenbHas
iatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/488958

2.I'omy6koB, E. I1. Ctparernyeckuii MEHEDKMEHT : Y4COHUK U TPaKTUKyM Jutst By30B / E. I1.
["osryOkoB. — MockBa : M3natensctBo FOpaiit, 2022. — 278 ¢. — (Bsriciiee oopazoBanue). — ISBN
978-5-534-15505-1. — TexkcT : anektponHbit // ObpazoBarenbHas muatdopma KOpaiiT [caift]. —
URL: https://urait.ru/bcode/508037

3. Maniok, B. M. Crparerndeckuii MeHeDKMEHT. OpraHu3aiiys CTpaTernuyecKoro pa3BUTHS
y4eOHHUK U PaKTUKyM 1151 By30B / B. M. Mamok. — Mocksa : M3garensctBo FOpaiit, 2022. — 361
c. — (Bricmiee o6pazoBanme). — ISBN 978-5-534-03338-0. — Teker : 37eKTpOHHBIA //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578

4.3  DiaeKTpOHHBIE 00pa3oBaTeJbHbIE Pecypchbl

1. Dnexkrponnas o6udnaroreka FOpaiit: https://urait.ru/

2. DnekTpoHHas oubimoreka ownnaiin: http://biblioclub.ru/

3. DnekrponHas oudbnmuoreka «Jlanby: https://e.lanbook.com

4. CJ10 Mockosckoro mosmrexa: https://online.mospolytech.ru

5. MarepuajJbHO-TEXHHYECKOE 00ecreyeHue

Aynuropus A JEKIMOHHBIX U CEMUHAPCKUX 3aHATUN obO1miero ¢ponna. Cronbl yueOHbIE CO
CKaMbsIMHM, ayAMTOpHas JIOCKa, IEPEHOCHOM MYJIbTUMEAMUHBIA KOMIUIEKC (IPOEKTOp,
MPOEKIIMOHHBIN SKpaH, HOYTOYK). Pabouee MecTo mpernogaBaTessi: CTOJ, CTYI.

6. MeroauyecKkue peKOMeHAANNHU

6.1 Meroanueckne peKOMEHJANMH Jsi TpenojgaBaTesisi M0 OPraHU3alUHU
00y4eHus1

[IpesenTanus (OT aHITIMHCKOTO CJIOBA - MPEICTaBICHUE) — ATO Ha0Op LBETHBIX KapTHUHOK-
CIIaliIOB Ha OIpEJCIIEHHYI0 TeMy, KOTOpbI XpaHuTcs B (aiine crneuuanbHoro ¢opmarta ¢
pacmupenrem PP. Tepmun «mpesenTanusy (MHOTAa TOBOPAT «claiia-QHIIbM») CBS3bIBAIOT, IPEXKIE
BCEro, ¢ MH(GOPMALMOHHBIMA U PEKJIAMHBIMU (DYHKIMSIMH KapTUHOK, KOTOpPbIE PAacCUMTaHbI Ha
OTIPEICTICHHYIO KaTerOPUIO 3pUTENICH (ITOTh30BaTENCH ).

UroObl mpe3eHTalUsi XOpPOIIO BOCHPUHUMANACh CIyHIaTeNsIMU W HE  BbI3bIBAJIA
OTPHUIIATEIIBHBIX AMOIUH (ITOJCO3HATEIBHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOAMMO COOJIIOIATH
npaBuia ee 0hopMIIEHUS.

[IpesenTanuss npeanosaraer coderaHue UHGOpPMAMM Pa3IMYHBIX THUIIOB: TEKCTa,
rpaduuecKkux n300pakeHHii, My3bIKaJIbHBIX U 3BYKOBBIX A (EKTOB, aHUMAIIUX U BU1€0(PPAarMEHTOB.
[ToaTroMy HEOOXOAMMO YYMTHIBATh creunduky KoMOWHHpOBaHUS (parMeHTOB HHGOpMaLUU


https://urait.ru/
http://biblioclub.ru/
https://e.lanbook.com/
https://online.mospolytech.ru/

pa3nn4HbIX TUIOB. Kpome Toro, oopmiieHne U JEMOHCTpAIHsl KaK0r0 U3 MEPEUUCICHHBIX TUIIOB
UHPOpPMALIUK TaK)Ke IMOMYMHSIETCS OIpeNeJIeHHbIM MpaBuiaM. Tak, Hampumep, sl TEKCTOBOU
uH(pOpMaLMU BakeH BbIOOp wIpudTa, A rpaguueckoil — sSpKOCTh M HACBILIEHHOCTb L[BETA, VIS
HAWJIYYIIEro MX COBMECTHOTO BOCHPHUATHS HEOOXOJMMO OINTHMAJIbHOE B3aMMOPACIIOIOKEHUE HA
clanne.

[ToMrMO TIPaBUIBHOTO PACHOJIOXKEHHUS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh U 00 HMX
coJepKaHUU — TekcTe. B HeM HM B KOoeM cilydae He JOJDKHO conepikaTbes opdorpaduueckux
ommnook. Takxke ciaenyeT yduThIBaTh 00IIKE MpaBuiIa 0pOpMIICHHUS TEKCTA.

ITocne coznanus npe3eHTanuu u ee ohopMiIeHUs, HEOOXOAUMO OTPENETUPOBATh €€ IIOKa3 U
CBO€ BBICTYIUICHHE, MPOBEPUTH, KaK OyaeT BBITJISAETh NpPE3CHTAlMs B IEJIOM (HAa SKpaHe
KOMITbIOTEPA UJIM MPOEKIIMOHHOM 3KpaHe), HACKOJIbKO CKOPO U aJ€KBaTHO OHA BOCIIPMHUMAETCS U3
pasHBIX MECT ayAUTOpPUH, TMPU Pa3HOM OCBEIICHHH, IIYMOBOM COIPOBOXIECHUH, B OOCTaHOBKE,
MaKCUMAaJIbHO IPUOJIMKEHHON K PeabHbIM YCIOBHSM BBICTYIICHHSL.

6.2 METOZ[H‘{GCKHE YKazaHus 1Jisd oﬁyqamumxcn 10 OCBOCHHUIO JUCHMUIIINHBI

Jlexuust —  CHUCTEMAaTHYECKOE, IIOCIEJOBATEIbHOE, MOHOJOTMYECKOE  H3JIOKEHUE
npenojaBareneM yueOHOro MaTepuania, Kak IpaBuiio, TeopeTuueckoro xapakrepa. [Ipu moaroroBke
JICKITUH TIPETIOIaBaTesh PYKOBOJICTBYETCS pabodei mporpaMMoi JUCIUIDIHNHBL. B miporiecce nexnuii
PEKOMEHIYeTCSI BECTH KOHCIEKT, YTO TMO3BOJUT BIOCJIEICTBUU BCIIOMHUTH U3YUEHHBIN yueOHBIN
MaTepual, JOMOJHATE COJCPKAHUE ITPH CAMOCTOSTEIBHON paboTe ¢ JIUTepaTypoi, MOATOTOBUTHCS K
SK3aMEHY.

Crnenyer Tarke oOpamaTh BHMMaHUE Ha KaTeropuu, (OPMYIMPOBKH, PACKPBIBAIOIIHE
COJIEpKAaHUE TEX WIM MHBIX SBJICHHM M TPOLECCOB, HAyYHbIC BBIBOJAbI M IIPAKTUYECKUE
PEKOMEHIalNH, TTOJIOKUTEIHHBIN ONBIT B OPATOPCKOM HCKYCCTBE. JKeaTenbHO OCTaBUTh B pabounx
KOHCIIEKTax I0JIs, HA KOTOPbIX JeJIaTh IOMETKH U3 PEKOMEHI0BAaHHOM JIUTEPATypbl, AOMOIHSOIINE
MaTepuas MPOCTYIIAHHOW JIEKIIUHU, a TaKKe MOJYCPKUBAIOIINE 0COOYI0 BaXXHOCTh TEX WIJIM HMHBIX
TEOPETUUYECKUX TTOJIOKEHHM.

BBIBOIBI 110 JIEKITUHY TTOABITOKUBAIOT PA3MBIIIICHUSI PETIOAABATEINS 10 y4€OHBIM BOTIPOCAM.
[IpenonaBarens NPUBOAUT CHUCOK HCIIONB3YEMBIX U PEKOMEHAYEMBIX MCTOUYHHUKOB ISl M3YUYEHUS
KOHKPETHOW TeMbl. B KOHIIE JeKiuu OOydaromiuecss MMEIOT BO3MOXHOCTH 3aJaTh BOIPOCHI
MPENoIaBaTeNlio Mo TeMme JieKIuu. [Ipu ureHun nexkuuii mo JUCUUIIMHE MOTYT HCIOJIb30BaThCA
ANEKTPOHHBIE MYJIbTUMEIUNHBIC TPE3EHTALINH.

MeTtoaudeckue ykazaHus sl 00yJaroImuxcs Ipu paboTe Ha CEeMHHApe

CemuHapbl pealu3ylOTCd B COOTBETCTBMHM C pabo4ynM y4eOHBIM IIJITAHOM  TIpH
MOCIe0BATEIHHOM U3YUYEHUU TEM TUCIUILIMHBL. B X0/1€ MOArOTOBKH K ceMUHapaM 00ydarommeMycs
PEKOMEHIYETCA U3YYUTh OCHOBHYIO JINTEPATYPY, O3HAKOMUTHCS C JIOMOJTHUTEIBHONU JTMTEPATYpPOH,
HOBBIMHU MTyOJTUKAIMSMU B IEPUOJUYECKIX U3IaHUAX: )KypHAJaxX, ra3etax u T.1. [Ipu aTom cienyer
y4eCTh PEKOMEH/IAINH TIPETIoIaBaTelis U TpeOOBaHUs YIeOHOU MporpaMMbl. PEKOMEHTyeTCsT TakKe
nopabaThIBaTh CBOW KOHCTEKT JIEKIIUHU, JieJasi B HEM COOTBETCTBYIOIIUE 3aMUCH U3 JTUTEPATYPHI,
PEKOMEHJIOBAaHHON TIperojaBaresieM U TPEIyCMOTPEHHOW ydeOHoW mporpammoit. Cremyer
MOJATOTOBUTH TE€3UCHI AJIs1 BEICTYIUICHUN IO BCEM y4eOHBIM BOIIPOCaM, BHIHOCUMBIM Ha CEMUHAD.

[TockoabKy aKTHBHOCTH OOYYAIOMIETOCS HAa CEMHHAPCKUX 3aHATUSX SBISIETCS TPEIMETOM
KOHTPOJISI €r0 MPOJIBIKEHUSI B OCBOCHUHU Kypca, MOATOTOBKA K CEMHHAPCKUM 3aHSTHUSM TPeOyeT
OTBETCTBEHHOTO OTHOIIEHUs. Ha WHTEpaKTUBHBIX 3aHATHUSX CTYIAEHTHl JOJDKHBI MPOSBISATH
AKTHUBHOCTb.

MeTtoaudeckue ykazaHust Juisl 00y4arommxcsl 0 OpraHu3alii CaMOCTOATEIbHOU paboThl

CaMocrtosiTenpHasi paboTa OOy4aroluxcs HampaBlieHA HAa CaMOCTOSITEIbHOE H3yUYeHHUE
OT/ENbHON TeMbI y4eOHOU AucIuIUIMHBL. CamocTosTenbHas paboTa sSBISETCS 00sS3aTebHON IS
KaKI0ro o0ydaromerocsi, ee o0beM Mo ompenensercs yueOHsIM miuanoM. [Ipu camocrosTensHOM
paboTe CTYAEHT B3aUMOJICUCTBYET C pEKOMEHJIOBAaHHBIMA MaTepuajaMd TMPH  YYaCTUH



IpernoaaBaTessl B BUAE KOHCYJIbTanni. 1 BRITOIHEHHS CAaMOCTOSTEIBHOM pabOThI IPEyCMOTPEHO
Metoanueckoe obecrieueHHe. DIEKTPOHHO-OMOIMOTEUHOM cucTeMa (dIEKTPOHHAs OMOIHOTEeKa)
YHUBEpPCHUTETa 00ECIICUNBAET BOZMOKHOCTh HHMBUIYAIBHOTO JOCTYIIA K&KAOTO 00YJatomIerocs u3
110001 TOUKH, B KOTOPOI UMEETCS IOCTYI K ceTH MIHTepHeT.

7.1

7.

q)OHI[ OIICHOYHbLIX CPEACTB

Ioka3aTenb ypoBHSI ¢hpOPMHUPOBAHHOCTH KOMIIETEH NI

MeTtoabl KOHTPOJISI U OLIEHHBAHUSA Pe3yJIbTATOB 00y4eHH s

CoBpeMeHHBIH cTpaTernyecKHii aHATH3

dI'OC BO 38.04.02

«MeHeaKMeHT»

OII «YupaBjieHue NPOEKTAMM

B mpornecce ocBOEHMsI JAHHOW AUCLMIUIMHBL CTYAECHT (QOPMUPYET U JEMOHCTPUPYET CIICAYIOIINE

NPOABUHYTHIC METOIBI
X 00paboTKH 1

[IPY pELICHUH
[YIIpaBICHIECKUX U

KOMIIETEHIIUH:
KOMIIETEHIIUU[Iepeyenn TexHoJsiorus dopma CTeneHu ypoBHeH 0CBOCHHA
KOMIIOHEHTOB (hopmMupoBaHus OLIEHOYHOTOKOMIIETEHIUI
KOMIIeTEHIIUI [cpeAcTBa™*
OIIK-2. Cniocoben [MOIIK 2.1. Ciocoben MmeKuus, JC, 3 lba3oBblii ypoBeHb
MMPUMCHATH IMCIIOJIB30BATh CaMOCTOATCIIbHASA - BJaACCT HaBbIKAMH aHaJIMN34|
COBpPEMEHHBIC MHTEJJIEKTYaJIbHbIE [padora, CUTyaluii U NPOBENCHUS OLECHKH|
TCEXHUKHU U MCTOJUKH I/IH(I)OpMaLII/IOHHO- CCMHWHApPCKUC YCTOﬁqHBOCTH (1)I/IH8.HCOBOF0
c60pa JaHHBIX, AHAJITUTUYCCKHUE CUCTCMBI BaHATHA MOJIOKCHU A MPCANIPUATHUA;

- BJajgeeT HaBBHIKAMH pabOTHI C
HOPMAaTHUBHOM JOKyMEHTALHMEH U

aHaJIM3a, B TOM YHCIIE [CCIEA0BATEIBCKUX 3a1ad. METOIMKaMHU OLICHKH
HCIOJIb30BATh MOIIK-2.2. Cnocoben (buHAHCOBOTO TIOJIOKEHHUS]
HMHTEJUIEKTyaJIbHbIE |[TPUMEHSITh COBPEMEHHBIE MPEANPUSITHS, JIOXOTHOCTH
nH(OPMAIMOHHO- [TEXHHKH M METOIUKH cOopa MPOEKTOB, CTENICHN PUCKA.
aHATUTUYECKHE  |[TAaHHBIX, IPOJBUHYTHIC [MoBbIIEHHBII YPOBEHb
CUCTEMBI, TIpH METOJIBI X 00paboTKH U -BJIafieeT HABBIKAMM  aHAJU3a
pereHnn QHaJIM3a MIPH PEeLICHUN CUTyalluii U MPOBEACHUS OLIEHKU
YIPaBJIEHUYECKUX U [yIIPaBICHUECKUX U [yCTOHUHMBOCTH (hrHAHCOBOTO
MCCIIE/IOBATEIbCKUX |MCCIIEIOBATENBCKHUX 3a/1a4. MOJI0KEHHS TIPEIIPHUSITHS;
3aja4. MOIIK-2.3. VYMmeeT| - BJaJeeT HaBBIKAMH paOOTHI C
000CHOBBIBATH BBIOOD HOPMAaTHBHOW JOKyMEHTauuei u
COBPEMEHHBIX METOIMKaMHU OLICHKH
MPOJIBUHYTHIX TEXHUK U] (bmHAHCOBOTO TIOJI0KEHHS
MeToquK cOopa JaHHBIX, MPEANPUITHS, JIOXOTHOCTH
METOIOB MX OOpabOTKU H [MPOEKTOB, CTENIEHU PUCKA.
AQHaJM3a, B TOM  YHCIIE O0ygaronuics croco0OeH|
MHTEJUIEKTyaJIbHBIX NPUMEHSTh [JAHHBIE HAaBBIKH B
MHPOPMAINOHHO- HECTaHAAPTHBIX CUTYaIHsX.
AHAJIUTUYECKUX CUCTEM, TIpU (BBIpabOTKa 3¢ heKTHBHOM
[PEILICHUH YIIPaBJICHYECKUX 1 (DPMHAHCOBOH MOJIMTHKH C YUETOM|
Mccie10BaTeIbCKUX 3a/1a. a3IMYHBIX (PaKTOPOB)
7.2 1kana u KpUTEPUHU OLEHMBAHUS Pe3yJIbTATOB 00yYeHH S

[IIxaJbl OLileHUBaHUS PE3YJIBTATOB IPOMEKYTOUHOM aTTECTALIMM U UX OIMCAHUE:
Dopma npomexncymouHon ammecmayuu: 3a4em.
IIpomexyTounas arrectanus oOydaromuxcs B popMe 3a4éra MpOBOJUTCA MO pe3ysbTaTaM
BBIMIOJTHEHUS] BCEX BHUIOB Y4eOHOIl palOOoThl, MPEIyCMOTPEHHBIX Y4YEOHBIM IUIAHOM IO JaHHOM
JUCLUIUINHE (MOIYJIIO), IPU 3TOM YUUTBIBAIOTCS PE3YNbTAThl TEKYIErO0 KOHTPOJIS yCIIEBAEMOCTH B
TedyeHue cemecTtpa. OLEHKa CTENEHM AOCTHXKEHHsI OOydYalOIIMMHUCS IUIAHHUPYEMBIX pEe3yJbTaToOB
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oOydeHus MO AUCHMIUIUHE (MOAYJII0) MPOBOAUTCSA MpENoJaBaTesieM, BEIYIIUM 3aHATUS I10
JUCLUIUINHE (MOIYJII0) METOAOM AKCIepTHOM oueHkH. [lo uroram mpoMmexyTo4yHOM aTTecTaluu
BBICTABIISIETCS «3aUTEHOY UIIH «HE 3aUTEHOM.

K npomedxxcymounoii ammecmayuu 00nyckaromcs monvKo CMyOeHmbyl, GbINOJHUSUIUE BCe
8UObL YUeOHOU pabombl, npedycmMompeHntovle paboueil npoepammout no oucyuniune « CoepemenHublll
cmpame2uyecKull aHaIu3» (MPouULU NPOMENCYMOYHbIN KOHMPOJIb)

HIkaJuaa

OICHUBAHUSA

Onucanune

3auTeHo

BoimonHensl Bce BuAbl Y4eOHOH paboThI, NPEAYCMOTPEHHBIE Y4YeOHBIM
m1aHoM. CTyZIeHT JEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUM, HABBIKOB,
NPUBEJCHHBIM B TaONHMIIaX TMOKa3aresel, OMepupyeT MNPHOOPETEHHBIMU
3HAHWUAMM, YMEHUSAMH, HABbIKAMH, IPUMEHSIET UX B CUTYallUsAX MOBBIIICHHOU
cioxkHoctu. Ilpu 3TOM MOTYT OBITH JOIYIICHBI HE3HAYHTENbHBIE OLIMOKH,
HETOYHOCTH, 3aTPyJHEHUS IIPU aHAIMTUYECKUX OIEpalUsiX, IEPEHOCE 3HAaHUM
Y YMEHUH Ha HOBBIC, HECTAHIaPTHBIE CUTYaLUU.

He 3aureno

He BoinosiHeH oauH win OoJiee BUJIOB y4eOHOUM pabOThI, IPETyCMOTPEHHBIX
yueOHbIM M1aHoM. CTYIEHT AEMOHCTPUPYET HETOJIHOE COOTBETCTBUE 3HAHUM,
YMEHUH, HAaBBIKOB, MPUBEACHHBIM B TaONMIAX IOKa3aTelNeH, IOMyCKaloTCs
3HAYUTENbHbIE OIIUOKH, MPOSIBIIAETCS OTCYTCTBUE 3HAHUM, YMEHUH, HaBBIKOB
0 psly MOKa3aTesied, CTYJ€HT UCIBIThIBAET 3HAUUTEIbHBIE 3aTPYIHEHUS IIPU
OIIEPUPOBAHUY 3HAHUSAMHU M YMEHUSAMHU NP UX NIEPEHOCE Ha HOBBIE CUTYALlUU.

7.3

OueHovHbIE cpeacTBa

IlepeyeHb OLIEHOYHBIX CPEICTB 0 AUCHHUILIMHE
«CoBpeMeHHBIH CTPATern4eCKuH AHATH3»

No HaumenoBanune [IpencraBnenue
OC | oueHouHoro KpaTkas xapakTepucTHKa OLIEHOYHOI'O CPEACTBA | OLEHOYHOI'O CPEICTBA
CpeACTBa B ®OC
IIpoaykT camocTosTENTLHON pabOTHI CTY/IEHTA,
Toknan, MPEACTABISIIONTNN cOO0M TyOIuYHOE
1 COOBIIEHTIe BBICTYILICHHE 110 MPE/ICTABICHUIO TOMyeHHEIX Tembl J10KI1a/108,
(1) Pe3yJILTATOB PEIICHUs ONPE/IEeHHO yqe?Ho- COOO0IIeHUH
MIPAKTUYECKOH, yueOHO-HCCIe10BaTENbCKON TN
HAY4YHOU TEMBI
Htorosas ¢popma onieHkH 3HaHU. B BbIcIX
2 3auer (3) y4eOHBIX 3aBEJICHUSIX MTPOBOISATCS BO BpEMs Bormpocs! k 3auety
9K3aMEHALIMOHHBIX CECCUH.

7.3.1. Texyuuii KOHTPOIb

Tembl 10K/1210B/c0001IeHMIT 110 TUCIUTITTHHE
«CoBpeMeHHBIH CTPaTern4ecKui aHAJTHU3»
(¢popmupoBanune komnerenuuu OIIK -2)
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. OCHOBHBIE TIOHATHSI CUCTEMBI CTPATETNYECKOI0 MEHEIKMEHTA

. IIpennochuiky BOSHUKHOBEHUS CTPATETNYECKOr0 MEHEPKMEHTA

. Ctparernyeckuii MEHEKMEHT B COBPEMEHHBIX YCIOBUAX

. MecTo cTpaTernyeckoro MEHEKMEHTA B CUCTEME YIIPABJICHYECKUX JTUCLUIUINH
. OCHOBHBIE 3Tallbl CTAHOBJICHUS CTPATEIMYECKOI0 MEHEPKMEHTA

. IloHsiTHE 1 CYLTHOCTH CTPATErMYECKOI0 MEHEIKMEHTA

. Ponb 1 3a1aun MeHepKepa B ccTEMe CTPATErMueckoro MeHeKMEHTa

. OTnuuuTeNnbHbIE IPU3HAKYU U IPUHLIUIIBI CTPATErMYECKOI0 MEHEIKMEHTA

9. Pa3zpaboTka BUACHUS 1 MUCCUM OpraHU3allUH

10.Pa3paboTka cucTeMbl CTpaTErnueCKUX Leen

11.SMART — npuHnuI rpu pa3paboTke menei

12.MeTono0rusi CACTEMHOI'O IIOJX0/a B CTPATETUYECKOM MEHEIKMEHTE
13.0OcHOBHBIE KOHLENIMN CTPATETNUYECKOr0 MEHEeIKMEHTA

14.Opranu3zamus Kak 00beKT CTPATETHIECKOTO MEHEKMEHTA

15.Bueninue ¢pakTopbl CTPATErMUE€CKOro MEHEKMEHTA

16.AHanu3 BHEIIHEN Cpebl OpraHu3auu

17.AHanu3 cutyanuu B OTpaciu

18.CtpykTypa 1 XapaKTepUCTUKH BHYTPEHHEN Cpeibl OpraHu3aluu

19.AHanu3 BHYTpeHHEN CpeJibl OpraHu3aluu

20.AHanu3 cpebl Kak UCXOIHBINM Tall CTPATErnYeCKOro MEHEPKMEHTA
21.CtpyKTypa 1 XapaKTepUCTUKHU BHEITHEHN Cpelbl OpraHu3alun

22.0OCHOBHBIE Pa3JINYMsl CTPATETNYECKOTO U ONIEPATUBHOTO YIIPABJICHUS
23.0co0eHHOCTH CTPATErHUeCKOro yIpaBiIeHUs

24.Jranbl IUKIJIA CTPATErMYeCKOro MEHEKMEHTA

25.11oHsATHE U BU/IbI KOHKYPEHTHBIX IPEUMYIIECTB

26.KnroueBsie (hakTopsI ycrexa

27 Ilonsitue crpareruu. Mepapxus crpateruit

28.0uenka 3 (HeKTUBHOCTH CTPaTETUU

29 .IlonsiTve N HA3HAYEHUE CTPATETHH

30.0OcHOBHBIE BUIBI CTpATETUil B cepe CTPATErnuecKoro MeHeKMEHTa
31.CymHocTb U conepkaHue KOPIOPaTUBHON CTPAaTEruu

32 IloprdenbHas cTparerus

33.CyTb ¥ MeTOJ] TOPT(HENBHOTO aHAIN32a

34.Metoas! GOpMUPOBAHUS CHHEPTETUYECKUX U IUBEPCU(PUKALIMOHHBIX TOpTheneit
35.Knaccuduxanus Moseneit nopTdeabHoro aHainmusa

36.Tunosble (3TaJIOHHBIE) CTPATETUN

37.Pa3paboTka KOHKYPEHTHOW CTpaTeruy OpraHu3aluu

38.IloHATHE KOHKYPEHTOCTIOCOOHOCTH (prupMbl. OCHOBHBIE TUIIBI KOHKYPEHTHBIX CTpaTeruit
39.Tunsl 6U3HEC-CTPATETHH U UX XapaKTEPUCTUKU

40.Mcnonp30BaHNE METOOB CUTYAIIMOHHOIO aHAJIN3a B CTPATErHYECKOM MEHEKMEHTE

0NN KW~

Kpurepun ouenku noxinaga

Ne | Kputepnit Onenka
OTIL X0p. YIIOBIL. HEYJIOBIL
1 | Crpyktypa |B noknazne | B noxnane | Ogna u3 | B nmoximane He
JOKJIaaa MIPUCYTCTBYIOT MIPUCYTCTBYIOT TPHU | CMBICIOBBIX IIPOCIIEKUBAETC
CMBICJIOBBIE CMBICJIOBBIE YaCTH, | 4acTen B |4 HaJIMuue
4acTH, HecOaJlaHCUPOBAaHH | JAOKJaze CMBICJIOBBIX
bI€ 110 00BEMY OTCYTCTBYET qacTen
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cOaTaHCHPOBaHH
bl€ TO0OBEMY

Conepxanu | Conepxanue Conepxxanne He B | Comepxkanue He | Comep:kaHue He
e JoKJIaaa OTpa)kaeT  CYTh | MOJHOM Mepe | B IIOJIHOM Mepe | OTpakaeT CyTh
paccMaTpuBaeM OoTpakaeT CyThb | OTpaXKAae€T CYyTh | pacCMaTpUBAEM
Oif mpoOJNeMBl M | pacCMaTpUBAaEMON | paccMaTpuBaeM | O IPOOIEMbI
OCHOBHEIC POOJIEMBI WU | OM MpOoOJIeMBl M | UJIM  OCHOBHBIE
MOJIyYCHHBIC OCHOBHEIC OCHOBHEIC MOJTyYCHHBIC
pe3yJIbTaThl MOJTy4YCHHBIC MOJTyYCHHbIE pe3yJbTaTh
pe3ynbTaThl pe3yJbTaThl
Bnanenue CtyneHt Crynent Biageer | CTyaeHT CryneHnrt HE
MaTepuajioM | MOJHOCTHIO H3J1aracMbIM HEJI0CTAaTOYHO BIAACET
BJIaJICET MaTepualioM, CcBOOOIHO H3JIaraeMbIM
H3J1aracMbIM OpPUEHTHPYETCS B | BiaJieeT MaTepHaioM,
MaTepualioM, npoOJeme, H3JIaracMbIM ci1abo
OPUCHTHPYETCS B | 3aTPYyIHSACTCA B | MaTepHaioM, OPUEHTUPYETCS
npo0Jeme, OTBETaX Ha | crmabo B IpoOJieme
CBOOOTHO HEKOTOpbIC OPUEHTHUPYETCS
OTBEYaeT Ha | BOIIPOCKI B IpoOiieme
BOIIPOCHI
CootBercTB | M3105KeHHBIN W3noxkeHHBIN B wuznoxennom | M310KEeHHBIN
He TeME Marepual Marepual MaTepuale Marepual B
ITOJTHOCTBIO COIEPHKUT MPUCYTCTBYET HE3HAYUTEIILHO
COOTBETCTBYET DJIEMEHTEI, He | OoJbIIOe 4| CTEIICHU
3asIBJIEHHOM TeM€ | COOTBETCTBYIOLIME | KOJUYECTBO COOTBETCTBYET
TeEME DJIEMCHTOB, HE | TEME
HMEIOIITUX

OTHOIICHHEC K
TEMC

7.3.2. IlpomMexxyTOoUHas aTTeCcTaIus

Bomnpocsl Kk 3a4eTy 10 JMCUHMIINHE
«CoBpeMeHHBIH CTPATern4eCKUH AHATIHU3»
(¢popmupoBanune komnerenuuu OIIK -2)

1. Omnpenenurte CyIIHOCTb U COAEPKaHUE CTPATETMYECKOIO aHATIM3a B CUCTEME U MPOLIEecCe
CTPATETUYECKOr0 YIpaBJICHUsI OU3HECOM.

no

HepetmanTe OCHOBHBIC 3a1a4M CTPATCTUYCCKOI'o aHaJIn3a.

3. Kakwue ypoBHM pa3pabOTKu U peaau3aliy CTPATeTHH OXBATHIBAET CTPATEr HUECKUI

anannz?

oA~

UTo BXOAMT B MOHATHE MAPKETHUHIOBAsI Cpela OpraHu3alnm?
ITo kakum HaIpaBJICHUSM MPOBOJUTCS aHAIU3 MApPKETUHTOBOW CpeJibl OpraHU3aINu ?

6. Belenure OCHOBHBIE 33J]a4l CTPATErMUECKOro aHAJIM3a B CUCTEME U Tpoliecce
yrpaBieHUs] OU3HECOM.

o N

KTo B oprannsanuu JomKeH 3aHMMAThCS CTPATErMYECKUM aHAIU30M?
Kakue Qpynkunu nmeet noapasieieHue cTpaTernueckoro aHaumsa?

9. Kakue (akTopsl XapakTepu3yl0T MaKpOCPEy OpraHu3aimn?




10.
11.

12.
13.
14.
15.
16.
17.
18.
19.

20.

21.

22.
23.
24.

25.
26.

27.
28.
29.

30.
31.
32.
33.
34.
35.

36.
37.
38.
39.

40.
41.
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Uto oTHOCHTCS K (haKTOpaM MUKPOCPEIbl OpraHU3aIiu?

Ha3zoBute u oxapakTepusyiTe HCTOUHUKN HH(POPMAITUH JJIsl TPOBEICHUS
CTPATErnyeCcKOoro aHajausza.

ITo kakuM 3JIeMEHTaM aHAJTU3UPYETCS HEMOCPEICTBEHHOE OKPYKEHUE OpraHu3anun’?
UYro takoe STEP-ananu3? Yem on otnnuaetcs ot PE3T-ananuza?

UYUTO OTHOCHUTCS K CTPATETMYECKUM LIEJISIM OpraHu3aluu?

OxapakTepu3yiiTe Ha3HaYE€HUE BUJICHUS] © MUCCHH OPTaHHU3aLUU.

Kakoli MeToJ1 cTpaTernyeckoro aHajanu3a Ha3bIBacTCsl IEPEBOM Liesnen?

B ueM coCTOUT aHaTUTUYECKUN MTPOLIECC YCTAHOBJIEHUS LEIei?

Uro npencrasiser coboit SWOT-ananuz?

Boigenure 1Be OCHOBHBIE TPYIIIBI METO/I0B, UCIIOIb3YIOLIUXCS IPU aHAJIU3E
CTPaTEeruuecKoi CUTyalluy OpraHu3allH.

Kakue nHCTpyMEHTBI OTHOCSTCS K MAaTPUYHBIM METOJIaM OLIEHKH MOpThens
JTUBEPCU(PHUIIMPOBAHHON OpTraHU3aH?

Kakue nHCTpyMEHTBI OTHOCATCS K METO/IaM IMO3UIIMOHUPOBAHHUS TTOJI0KEHHUS
opraHu3aiuun?

Ha3oBuTe 0CHOBHBIE JOCTOMHCTBA U HeAocTaTku MaTpuilsl BKT'.

Yewm matpunia Mak-Kuncu nononnsier marpuity bKI™?

HazoBuTe cTpaTernyeckue albTepHATUBBI IPU BEIOOPE HAIMIPABIICHUH pOCTa
npennpusitas mo 1. Axcoddy.

Uro npeanaraer JI. AGenb, pasBuBas nmoaxox M. Ancodda?

Kakue nHCTpyMEHTBI OTHOCATCS K METOIaM MO3ULIMOHUPOBAHUS MTOJI0KEHUS
opranu3anuu’?

B uem cocTouTt KOHLENIMS )KU3HEHHOTO IIUKJIa ToBapa?

Ilepeuncnure mate cuit KOHKypeHuuu o M. Iloprepy.

Kakas cTpaTerndeckasi MOJeINb IPEACTABISIET COOOH CIIOCOO OCMBICIIEHUS TPOOIIEM,
CBSI3aHHBIX C Pa3BUTUEM WJIN NIEPECTPOMKON OPraHU3ALNIO, TIOMOTAET OCMBICIUTD
BHYTpPEHHEE MOJI0XKEHNE OpraHu3annn’?

[Tosicaute cyts CAP-ananu3a.

KakoBbl OCHOBHBIE HAIIPABJIEHUS CTPATErMYECKOT0 MApKETUHIOBOT'O aHaIH3a?
Kakune nmokaszaTteny npuMeHSIOTCS U1l aHAJIM3a PIHOYHOTO MOTEHIMana KOMIaHUuU?
[lepeuncnure npU3HAKU HAIMYKUS Y KOMIAHUM PHIHOYHOIO MTOTEHIIAAA.

Yro mpencrasinseT co00i KOHKYPEHTHBIH aHaTN3?

Kakue noaxopl K HOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUU HCIIOJIb3YET
OEeHYMApPKUHT?

Kaxkne rpynnel mokasaresnei cirykaT OCHOBOM J0sI IPOBECHUS aHAIU3a
KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUH WU YCITyT?

HazoBurte ocHOBHBIE OTIIMYMS aHATN3a KOHKYPEHTOCTIOCOOHOCTH MPEANIPHUITHS OT
KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMH?

Kakue aHanuTHueckue nmokasaTeiy UCIOJIb3YIOTCSA B OM3HeC-TUIaxe OpraHn3anun?
Kakue QyHKIMM BHITOTHSIET CTPATETUYECKUI aHaTn3?

HazoBuTe MeToabl, HCTIONb3yeMble IS pacyeTa 0€3yObITOUHOCTH MPOJaK.

Yro Takoe 3arnac GUHAHCOBOI MPOYHOCTH OPraHU3ALMH U B UEM 3aKIIIOUALTCS €€
IIPOrHO3MPOBAHUE U JUArHOCTHUKA?



