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1. ]_Ie.HI/I, 3alaYi U IUVIAHUPYEMBIC PE3YJIbTAaTbl oﬁyquml o TMCIOMIIJIMHE

L{enu oucyunaunor.

- TIOJTOTOBKA OOYYAIOMIMXCS K AESTEIbHOCTH B COOTBETCTBUU C KBATH(PUKAITMOHHOMN XapaK-
TEPUCTHUKON OakajaBpa 10 HAMPABJICHHUIO, B TOM YHCJIC TTIOHUMaHUE OCHOBHBIX MEXaHHU3MOB YIIpaB-
JICHUsI TIEPCOHATIOM U Pa3BUTHE MPAKTUUECKUX HABBIKOB M KOMIETEHIIHI 10 paboTe B JaHHOH 00a-

CTH.
3aoauu oucyunaunul.

- (opMHpOBaHKE IPEICTABICHUS O MPOPECCUOHAIBHON 1eATEIbHOCTH B 00JIaCTH yIIpaBiie-

HUSA IEPCOHAJIOM.

- (opmupoBaHHE MPEACTABICHUNA O TEOPETHUYECKHUX OCHOBAX M OCHOBHBIX KOHIICTIIIHSX

yYHpaBJICHUA IICPCOHAIIOM, €TI0 MCCTC U POJIM B CUCTEMC YIIPABJICHUA 0pFaHPI3aI.[PIeI>i;

- IpUOOpETEeHNE TEOPETUYECKUX 3HAHUM U MPAaKTHYECKUX HABBIKOB B 00JACTH YyIpPaBIICHUS

MIEPCOHAJIOM.

OO6yuenue no aucruminHe «OCHOBBI yIPaBJICHUs IEPCOHATIOM) HAIIPaBICHO Ha GOPMHUPO-

BaHME Y OOYYAIONTUXCSI CICTYIONTUX KOMICTCHITUH:

Koa v HauMeHOBaHUE KOM-
neTeHmun

I/IH)II/IKaTOPBI JOCTHKCHUA KOMIICTCHIIUMN

OIIK - 4. Cnocoben mnpume-
HSTh COBPEMEHHBIC TEXHOJIO-
T'Mmnu U MCTOJbI OIICPAaTUBHOI'O
yIpaBJICHUST TIEPCOHATIOM, Be-
CTH JIOKYMEHTAI[MOHHOE CO-
MPOBOK/ICHUE H yUET;

NOIIK-4.1. 3naeT: MeTOABI ONIEPATUBHOTO YIIPABJICHUS TIEp-
COHAJIOM B OpraHU3aLUU

NOIIK-4.2. YMmeeT: OpueHTHPOBATHCSI B MHOTO00pa3uu Co-
BPEMEHHBIX TEXHOJIOTUH U METO0B OIIEPAaTUBHOIO yIIpaBJie-
HUS TIEPCOHAJIOM U TMPUMEHATH MX JJISl pEIIeHUs MpaKTHye-
CKHUX 3aJa4

NOIIK-4.3. Bnazneer: HaBbIKaMU IPUMEHEHHUS] COBPEMEHHBIX
TEXHOJIOTUI U METOJIOB OIIEPATUBHOI'O yIIPaBJIEHUS [IEPCOHA-
JIOM

OIIK - 2. CiocobeH ocy1iecTs-
JsTh cO0p, 00pabOTKY 1 aHATN3
JAHHBIX IS PelleHus 3a/1ad B
chepe ympaBieHUs IepPCOHa-
oM

NOIIK-2.1. 3nHaeT: CymHOCTH, 3aJlayd, 3aKOHOMEpPHOCTH,
MPUHILIMIIBI U METOJbl YIPABIIEHUSI IIEPCOHATIOM; OCHOBHBIE
TEXHOJIOTUH cO0pa, 00pabOTKH M aHANTN3a JAaHHBIX JUIS perie-
HUS IPaKTHYECKUX 337a4

NOIIK-2.2. YMeeT: NpUMEHATh TEOPETUUECKHUE 3HAHUA IIPU
pElIeHNH MPaKTHYECKHX 3a/1ad B o01acTu cbopa, 00paboTKu
U aHaJM3a JaHHbBIX B cepe yInpaBiIeHUs NePCOHATIOM
NOIIK-2.3. Bnaaeet: HaBpikamMu cOopa, 0OpabOTKH W aHa-
JIM3a IaHHBIX JUTS pelIeHus 3a7a4 B chepe ynpaBieHus nep-
COHAJIOM

IIK-5 3nHaer oOcHOBBI pa3pa-
00TKM U BHeApeHUs TpedoBa-
HUH K JT0JDKHOCTSIM, KPUTEPHUEB
nondopa U PacCTaHOBKU Tep-
COHaJla, OCHOBBI HaiiMa, paspa-
OOTKM M BHEAPEHHS MPOTPAMM
U TporeAyp noadoopa u oroopa
IepCOHaa, BIAJAEET METOJaMH
JIEJIOBOM OLIEHKHM KaHIUIATOB
IpU HailMe U BBICBOOOXKJIEHUH
nepcoHasa

NIIK-5.1. 3HaeT: 0COOGEHHOCTH MPOIIETyphl BEICBOOOXKICHHS
epcoHaa

NIIK-5.2. YMeeT: IpuBOAUTH MHTEPECH] OpraHU3alUH B CO-
OTBETCTBHUE C TPEOOBAHUSMHU BHEITHUX OPraHU3alUi TPH BbI-
CBOOOYICHUH TTepCcCOHalIa

NIIK-5.3. Brnageer: ; cienuaibHON TEPMUHOJIOTHEH B 00JIa-
CTH BBICBOOOXKICHHS TIEPCOHATIA




2. MecTo AuCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

JucuurmuHa OTHOCUTCS K 00s13aTesibHON YacTu 6510ka b1 «/lucturumasl (MOTyTn )».
Juctummaa «OCHOBBI yIpaBIeHUS MEPCOHAIOM» B3aUMMOCBSI3aHA JIOTUYECKH U COJEpIKa-
TEJIbHO-METOJIMUECKH C IPYTHMHU AUCIUILUIMHAMH YYeOHOTO TUIaHa, GOPMUPYIOIIMMU KOMITETEHIIUA

Oynymux OakanaBpoB mo HampasieHuto 38.03.03 YnpapineHue mepcoHaIoM.

3. CTpyKTypa M cojfep:KaHHe JUCHUILTHHBI

OO61mas TpyA0€MKOCTh JUCIUIUIMHBI COCTABIAET S 3aueTHBIX eauHuIbl (180 gacoB).

3.1. Buabl yueOHO# padoThl U TPY/10€MKOCTh
3.1.1. OuHo-3a04Has ¢hopma 00yUEHUS

Ne . KounyecTBO CemecTpsl
Bup yuyeOHoi padoThI
n/n 4acoB
1 | AyanTopHble 3aHATHS 72 2
B Tom uncne:
1.1 | Jlexkuun 36 2
1.2 | CemuHapckue/npakTHYECKUE 3aHATHS 36 2
2 | CamocTosiTesqibHAs1 padoTa 108 2
B ToMm umce:
2.1 | IlogroroBka K NPaKTHYECKUM 3aHITHSIM 72 2
2.2 | IlogroroBka JoOKJIaaa ¥ Ipe3eHTAIuN 6 2
2.3 | Uzyuenue aureparypsl 20 2
2.4 | IlogroroBka K 3K3aMeHY 10 2
3 | Ilpome:kyTOUYHAasi aTTECTAIMS
DK3aMeH 2
Hroro 180 2
3.2.  TemaTuvecKuii NJIaH U3yYeHUS TUCHUILTUHBI
3.2.1. OuHo-3a04Has popMa oOydeHus
Y10€MKOCTh, Yac
AynuTtopHasi =
padora g
— 4
Ne Pa3znennl/TeMbl o g GEJ “E’ E
n/n JTUCHUILTNHBI § § é § E E <
2 | E|fE5| 2"
SE | O
11 Tema 1. OCHOBBI YIIPaBJICHHSI IIEPCOHAIOM OpPTaHHM3AIHH. 14 2 2 8
1.2 Tema 2. MeTonbl oTOOpa nepcoHara 14 2 2 9
1.3 Tema 3. AHANU3 U OIICHKA 3asBUTEIBHBIX JTOKYMEHTOB IIPH 0TOOpE 14 2 2 8
nepcoHaia
14 Tema 4. OTO0p nepcoHaia ¢ MOMOIIBI0 COOSCETOBAHHUS 14 2 2 8
15 Tema 5. OTOOp MepcoHalia ¢ MOMOIIBIO TECTOB M MPO(HECCHOHAb- 14 2 2 8
HOT'O UCHIBITAHUA
1.6 Tema 6. YnpasneHue agantanueil nepcoHana. 14 4 4 9
1.7 Tema 7. OnpeneneHue NOTPEOHOCTH B 00YICHHH ITEPCOHANIA. 14 4 4 8




18 Tewma 8. Llemn u MmeToap! oOyueHmst mepcorana. Omnenka s¢pdextus- | 14 4 4 8
HOCTH 00yUEeHHSI.

1.9 Tema 9. CucremMa OleHKH pe3yJIbTaTOB JIESTEILHOCTH U TIOBEACHUS 14 4 4 8
nepcoHaa.

1.10 Tema 10. IToka3zarenu U METOIbI OLIEHKH PE3YJIbTATOB JACATEIBHO- 14 4 4 8
CTH U TIOBEJICHUS MIEPCOHAA.

111 |Tema 11. YropasineHue Kapbepoi 13 2 2 9

112 |Tema 12. 3aTpaTsl Ha EpPCOHAT OPraHU3ALHU 13 2 2 9

113 |Tema 13. YnpagiieHue BeICBOOOKICHHEM IIEPCOHATIA. 14 2 2 8

HTroro 180 | 36 36 108

3.3. Conep:xxanue TUCHUNIHHBI

Tema 1. Ocnosbi ynpasneHuss nepcoHanlom opeaHu3ayuu.

OcHOBBI ynpaByI€HUS IEPCOHATIOM OpraHU3aluu. DKOHOMHUYECKHUN (TEXHOKPATUUECKUI) 1101~
XOJl K YIPaBJICHUIO MEPCOHAIOM: CYLUIHOCTb M HNPUHUUIMBL. YClI0BUA 3(P(HEKTUBHOrO MpUMEHEHUs
HIKOHOMHUYECKOT0 (TEXHOKPATUUYECKOT0) Noaxoaa. OpraHndeckuil Moaxo 1 K yIpaBJIeHUIO IEPCOHA-
JIOM: CYIIIHOCTb, IPUHLUIIBI, IPUYUHBI pacpocTpaHeHus. Y cioBus 3pPpeKTUBHOTO MPUMEHEHUS Op-
raHuueckoro nojaxoja. IlponeccHslit moaxo K yIpaBIEHUIO NIEPCOHAIOM: 3HAUEHUE U POJIb IIPO-
LIECCHOTO MTOJIX0/Ia B MEHEPKMEHTE KauecTBa, METOAUYECKHE OCHOBBI OIMCaHUs IIpoliecca.

Tema 2. Memoowvr ombopa nepconana.

enb oTrbopa nepconana. Bunsl nuopMaiiu o KaHauIaTax, UCIoJIb3yeMOH Ipu 0TOOpe mep-
coHana. TpeboBaHMsI K MeTO1aM 0TOOpa 1epcoHal. BapuaHnTsl npuMeHeHHs: WHGOPMAIIMA IS TTPH-
HATUS pelIeHni 0 HaliMe nepcoHana. [locienoBarenbHOCTD (3Tanbl) 0TOOpa nepcoHana. MeTo bl 0T-
Oopa nepconana (kiaaccudukams).

Tema 3. Ananus u oyenxa 3aas8umenvbHbix OOKYMEHMO8 npu omoope nepcoxad.

TpeOGoBaHMsI K COJEPKAHUIO U METOJBI aHAJIN3a 3asIBICHUS (COMPOBOIUTEIBHOTO MTUCHMA),
aBToOMorpaduu, ankeTbl. MeTouuecKkrie OCHOBBI aHAIH3a U OLIEHKH CBUETENLCTB 00 00pa30BaHUU
U pEKOMEHJIaTeIbHBIX IHCEM IIPU 0TOOPE MepCoHaa.

Tema 4. Ombop nepconana ¢ nomowpto cobecedo8anus

CymHocTs U 11eiu codeceoBanus npu 0Toope nepcorana. OTHOCUTEIbHAS BATUIHOCTH CO-
OecenoBanus. Buasl codbecenosanuii npu ordope. Copep:kaHue MOAroTOBKH K cOOECEI0BAHUIO MPU
orbope mepcoHana. Dtambl ((as3el) npoBeneHus cobecenoBanusa. ColepKaHUE M LENH KaXIOTO
sramna. TexHuka codeceoBaHus pu 0TOOpeE nepcoHana. Bo3MokHbIE OIMOKN TEXHUKU BEJICHHS Oe-
celbl M crtocoObl X npeoonenus. OneHka HeBepOaIbHOTO MOBECHUS Ha 0TOOPOYHOM codeceoBa-
HHH.

Tema 5. Omb6op nepconana ¢ nomowpio mecmos u NPOPHecCUoOHAILHO20 UCHLIMAHUSL.

TexHuYecKre OCHOBBI HCITOIB30BaHKsI TECTOB MPH 0TOOpE nepcoHana. 1lesb u Buab! mpodec-
CHOHAJIBHBIX HCIIBITAHUH. MeToIn4ecKre OCHOBBI BEIOOpA COOBITHIA 15t TPO(EeCCHOHANBHBIX HCITBI-
TaHWUN U onpeaeneHust GopMbl MPohecCHOHATBHBIX HcTbITaHui. CoiepkaHie 3TANOB MPOBEICHHS
po(heCcCHOHATLHOTO HCITBITAHMS.

Tema 6. Ynpasnenue adanmayueii nepcoHad.

BBeneHue B 1OMKHOCTD (OpUEHTALINS): CYIIHOCTD, 11eJTb, 3aAa4u, popmbl. CyIIHOCTb, IIENU U
sTambl amantanuu. Llens u 3amaum ynpasieHus agantanueid. DakTopsl, BIHUSIOMAE HA CKOPOCTh
aJIanTallMOHHBIX MPOLIECCOB. BUIBI U cojiepikaHue alanTaluy EPCOHAa B 3aBUCUMOCTH OT 00bEKTa



U rpeaMeTa ynpasiieHus. OpraHu3allMOHHBIA MEXaHU3M YIIPaBJICHUS POLIECCOM alalTalluK: CTPYK-
TYpHOE 3aKperuieHHue QYHKIUU YIPABICHHS aalTalluei, TEXHOJIOTHH TIpoIlecca YIpaBieHHs aiar-
Tanuen, nHPpopMalMoHHOE oOecreueHre ynpasiaeHus agantanueii. OCOOCHHOCTH aanTaluu pyKo-
Boauteneil. CtpaTeruu Havana padOThl PYKOBOIUTENS B HOBOU JOKHOCTH.

Tema 7. Onpedenenue nompedHOCmMU 8 0OYYeHUU NEePCOHAA.

CyurHocTb, 11e1, aTbTEPHATUBEI M ATaIlbl 00yUeHus repcoHana. Mecto 00y4ueHus B CUCTEME
ynpapieHus: nepconanom. OcobeHHOCTH 00y4deHHUsl B3pOCIbIX. AHAU3 MOTPEOHOCTE B 00yUeHUH
MepCOHAJIa ¢ YUETOM IIeJIeH 1 3a/1a4: a) opraHu3aiuu, 0) moapasaeieHus, B) JUIHOCTH. YUET JeMO-
rpaduueckoro cocraBa nepcoHalia u pe3yabTaToB padOThl UCTIOTHUTENEH MPH ONpeAeICHUH MOTPeo-
HOCTH B oOy4eHnH. BriOop mocraBmuka o0pa3oBaTeIbHBIX YCIYT B COOTBETCTBUH CO CTaHIAPTOM
ISO 9001:2000. Buabl koMmnaHuii, MpegOCTaBISIONIMX 00pa3oBaTeIbHbIE U TPCHUHIOBBIC YCIIYTH.
AJNTOPUTM IEUCTBHH 11O BIOOPY MOCTABIIMKOB 00pa3oBaTesbHBIX yCiIyT. Kpurepuu BpiOOpa moctas-
rKa o0pa3oBarenabHbIX yeiayr. Coaep:KaHue «Jennay MOCTaBIINKa 00pa30BaTeIbHBIX YCIYT.

Tema 8. Lenu u memoowt 0b6yuenus nepconana. Oyenka 3¢pgpexmusrHocmu 00yUeHus.

MeTtoanyeckie OCHOBBI ONpEACTCHHS IIeNiei U conepkaHus o0ydeHus mepcoHana. [IpuH-
bl 00yueHus nepcoHana. Merosapl 00yueHHs NepcoHala, UX JOCTOMHCTBA U HEIOCTAaTKHU. Y CJIOo-
BUs 3G (HEKTUBHOIO IPUMEHEHHUS Pa3IMYHBIX METOJO0B 00y4eHHMsl repcoHana. MeTobl OLIEHKU pe-
3ynbTaToB 00yueHus nepcoHana. Dddexr XoTopHa: ero coaepx aHuu € U METOAbl HEUTpaIU3aluu.

Tema 9. Cucmema OYEHKU pe3yibmamoes 0esamenbHOCmu U NOBeOeHUs nepcolHaina.

®dakTops! 3G (HEKTUBHOCTH NEATEIBHOCTH TMepcoHana. MecTo OleHKH pabounux pe3ybTaToB
B CUCTEME YIIpaBJIE€HUs NIEPCOHATIOM Oopranu3anuu. HanpapieHus UCnonb30BaHUs Pe3ybTaTOB Je-
JI0BOM orieHKH niepcoHana. ConepkaHue padoThI IO MPOEKTUPOBAHUIO A (DEKTUBHON CHCTEMBI CIIO-
BOI1 OLIEHKH TIepcoHana. JleiicCTBEHHOCTh U MTPAKTUYHOCTH KaK OOIIHe TPEOOBAHUS K CUCTEME OLICHKH.
Llenu 1 3a7a4u CHCTEMBI IETOBOM OIleHKH repcoHa. CyObeKThI IeTIOBOM OIIEHKH IepCoHaIa.

Tema 10. Ilokazamenu u MemoObl OYeHKU pe3yIbmamos 0esimeIbHOCmU U NO8e0eHUsl NepCo-
Hana.

[Toka3zaTenu, uCnoyib3yemMsbIe B CHCTEME JEJIOBOM OLleHKH niepcoHana. CoepkaHue OCHOBHBIX
TpeOOBaHUH K MOKa3aTeNsIM JIeJIOBOM OLIEHKHU MEpCOHaja: BaIUIHOCTh, HaJIE)KHOCTb, Pa3INIUTEb-
Has criocoOHocTh. Kitaccugukanus MeTo0B OLIEHKH pe3yJIbTaToOB JIEATEIbHOCTH. XapaKTepruCTHUKa
METO/I0B, OCHOBAHHBIX Ha UCTOJIb30BAHUU: a) CTAHJAPTOB U HOPMATUBOB, 0) MMCHMEHHBIX XapaKTe-
PHUCTHK, B) IIKaJI OLIEHKH, I') paHXUPOBaHUs, /1) 3aJJaHHOTO paclpeiesieHus, €) aJbTepHAaTUBHBIX Xa-
PaKTEPUCTHUK, K) YIPABIECHU 110 LEJSIM KaK METOJ1 OLIEHKU paboThl nepcoHana. CyTh el UCHOIb-
30BaHMS TEXHOJIOTH OILIEHKHU mepcoHana «360 rpaxycoB». YcnoBus dpdekTuBHOM oneHkHn «Ha 360
IpagycoB.

Tema 11. Ynpasnenue kapvepoii.

TpamuinonHas TpakToBKa Kapbephl. M3MeHeHue ycinoBuil (pyHKIMOHHMpPOBAHUS OpraHH3a-
uii. CoBpeMeHHass TPAaKTOBKa yMpaBieHUsl Kapbepoil. TpeOoBaHUs K CUCTEME YIIPaBICHUS Kapbe-
poii. Cucrtema yrpaBiaeHusl Kappepoil. MexaHu3M ynpaBiieHHs Kapbepoi. 3aKOHOMEPHOCTH Kapbepbl
COTPYAHUKOB. JINYHOCTHBIE pa3nuuus Kak (GakTopbl kKapbepbl. CTaauK Kapbepbl, CBI3HBIE C Pa3BU-
THEeM paOOTHHKA

Tema 12. 3ampamul Ha nepconan opeaHu3ayuu.
CymIHOCTh U COJiepKaHue 3aTpaT Ha MepCoHall OpraHu3aluy. 3a1a4u yueTa, aHalu3a U IJia-
HUPOBAHUS 3aTpaT Ha MEPCOHA. 3HAUCHHE BBIJCIICHUS U COACPKAHKE TIOCTOSIHHBIX M TICPEMEHHBIX



3aTpar Ha NEpPCOHAJ. 3HAYECHUE BBIICJICHUS U COJAEPKAHME 3aTpaT Ha IIEPCOHAJ, OTHOCUMBIX Ha Ce-
6ecTouMOCTH MPOAYKLUH (paboT, yCIIyT) U 3aTpaT, IPOU3BOJUMBIX 3a CUET YUCTON MpuObLIH. Tpa-
JTUIIMOHHBI U PHIHOYHBIE TIOKa3aTenn 3()(PEeKTUBHOCTH MCIIOIB30BAHMUS MIEPCOHANIA U 3aTPaT Ha Iep-
COHaJIL.

Tema 13. Ynpaenenue 6b1c606034coeHUuemM nepconad.

[TonsiTre BBICBOOOXKIEHUS ITepcOHaNa. BHeNTHNE NpUYKMHbI: CHI)KEHNE TOTPEOHOCTH Ha OKa3bl-
BaEMbI€ yCIyTH WJIU BBIIYCKAEMYIO IPOAYKIIHIO; IEPEOPUEHTALINIO Ha BBIIYCK APYTUX BUIOB IIPO-
JTYKIUH; BHEAPEHNUE HOBBIX TEXHOJIOTHH U T. 1. BHyTpeHHUE NPUYMHBL: JIUKBUAALNS TPEAIPUATHUS;
YMEHBLICHHUE KOJIMYECTBA PAOOTHUKOB; HECOOTBETCTBHE KAJPOB 3aHUMAEMbIM JTOJDKHOCTSM HJIU BbI-
MOJIHSIEMOM paboTe; HapyllleHue COTPYAHUKAMM TPyAOBOM AucuUILIMHBL. [lnaHupoBaHue BbICBO-
60xeHns. AG6coitoTHOE BBICBOOOXKIeHHE. KoMITIeKC MeponpusTHil M0 COOMIOIEHHIO MPABOBBIX
HOPM U OpPraHu3alMOHHO-TICUXOJIOIMYECKOHN MOIEPKKH.

3.4. TemaTuka ceMHHAPCKHUX/MPAKTHYECKUX 3aHATHI

3.4.1. CeMuHapcKue/pakTUYECKHE 3aHATHS

Ne Te- Tematuka 3aHsATHA
MaTUKH
1 OcHOBBI yIIpaBJIeHHsI IEPCOHATIOM OpraHU3aLUU
2 MeTtob1 0TOOpa NIepcoHaIa
3 AHaJu3 ¥ OlIeHKa 3asIBUTEIbHBIX JOKYMEHTOB IIPH OTOOpPE MepcoHaia
4 OT60p mepcoHaa ¢ TOMOIIBI0 cOOECeOBaHUS
5 OT160p nmepcoHana ¢ MOMOIIBIO TECTOB U MPOECCHOHATHHOTO UCTIBITAHUS
6 VYnpapieHue aganrtaiyen nepcoHana
7 Omnpenenenne NOTPeOHOCTH B 00yUEHHUH MIEPCOHATIA
8 I{emu 1 MmeTob1 00y4deHwus nepcoHanta. Onenka 3 PeKTHBHOCTH 00yUIEHUSI.
9 CucTeMa OLIEHKHU pe3yJIbTaTOB JICATEIBHOCTH M MOBEICHUS EPCOHAIA.
10 [Tokazarenu U METOJIbI OLICHKH PE3YJIHTATOB JIEATEIHHOCTH U MTOBEACHUS NIEPCOHAIIA.
11 YnpayieHue Kapbepoi
12 3arpaThl Ha IEPCOHANI OPTaAHU3AIIH
13 YnpasiieHue BbICBOOOXKICHUEM ITepcoHaIa

3.5. TemaTnka KypcOBBIX NPOEKTOB (KypPCOBBIX pador)
He npemycMOTpeHO Y4eOHBIM IIaHOM

4. Y4yeOHO-MeTOAUYeCKOEe U HHPOPMALIMOHHOE o0ecnieueHne

4.1. HopmaTtuBHbie 1okyMeHTbI 1 'OCThI
— Koncturynus Poccuiickont @enepannn: NpuHATa BCEHAPOAHBIM rosiocoBanneM 12.12.1993.
— Tpynosoii konekc Poccuiickoit @enepannn ot 30.12.2001 N 197-03
— Ilpodeccronanbuplii cranaapT «CHenuaIucT No yIpaBIeHUIO TIEPCOHATIOMY YTBEPKICH MPH-
ka3oM Muntpyzaa Poccun ot 09.03.2022 Ne 109s.

4.2. OcHOBHas 1MTepaTypa
1. MacnoBa, B. M. OCHOBBI ympaBiIeHHS ITEPCOHATIOM: YUYCOHHK W MPAKTHKYM IS BY30B /
B. M. MacnoBa. — 5-e u3n., nepepab. u non. — Mocksa : M3natensctBo FOpaiit, 2023. — 451 ¢. —



(Beicmiee oopazoBanne). — ISBN 978-5-534-15958-5. — Tekcr : anekrpoHHsIi // O0pa3oBarenbHas
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510341

2. OCHOBBI yTIpaBIJICHUS TIEPCOHAIIOM : yUE€OHUK U MPAKTHUKYM Jisi By30B / A. A. JINTBUHIOK [1
ap.] ; mon penakuuend A. A. JlutBuHioka. — 3-e u3., nepepad. u gomn. — MockBa : M3naTenbcTBo
FOpaiir, 2023. — 461 c. — (Bsicmiee oOpazoBanue). — ISBN 978-5-534-14697-4. — TekcT : a1ek-
TpoHHbIH // Obpa3zoBatenbHas iardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/510735

3. Opneros, 10.T. VYmpapineHue mepcoHaIoM : y4eOHHK M MPAKTUKYM JJisi BY30B /

10.T'. Opneros, I'. I'. Pynenko. — 2-e u3zn., nepepab. u gon. — Mocksa : M3parensctBo HOpaiir,
2024. — 445 c. — (Bwicmiee obopazosanme). — ISBN 978-5-534-11503-1. — TekcCT : 2JIeKTPOHHBIN
// ObpazoBarenbHas wiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/535651

4.3. JlomoJHUTeJbHas JUTEepaTypa

1. Anucumos, A. FO. OCHOBBI yIpaBJICHUS TEPCOHAIOM OPraHM3alKy : YIYEOHHUK s BY30B /
A. 0. Anucumos, O. A. [IaraeBa, E. II. I'paGckas. — MockBa : M3natensctBo IOpaiit, 2023. —
278 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-14305-8. — Tekcr : anexkTpoHHbIi / O0pa-
3oBarenbHas mwiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/519897

2. Ilyeaues, B. I1. OCHOBBI yIpaBJICHUS TIEPCOHAIIOM OPTaHU3AINU: TPAKTUKYM : yu4eOHOE I10-
cobue ans By3os/ B. II. IlyraueB. — 2-e u3n., ucnp. u non. — Mocksa : U3natensctBo HOpaiir,
2023. — 280 c. — (Bwicmiee oopazosanme). — ISBN 978-5-534-08906-6. — TekcT : 2JIeKTpOHHBIH
// O6pazoBarenbHas wiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/516032

4.4. DjekTpoHHBIEe 00pa30BaTebHbIE PeCypPChl
Jl1g n3ydeHust OTAEIbHBIX TEM MOXKHO UCOIb30BaTh JOP
https://online.mospolytech.ru/course/view.php?id=6251

4.5. JIunieH3M0HHOE 1 CBOOOHO pacnpocTpaHsieMoe NPorpaMMHoe odecneyenmne
1. Oneparonnas cuctema, Windows 11 (wmu Hmke) - Microsoft Open License
2. Oducubie npunoxenus, Microsoft Office 2013 (unu Huxe) - Microsoft Open License

4.6. CoBpeMeHHbIe MpodeccHoHaTbHbIE 0a3bl JAHHBIX H HH(POPMALIMOHHBIE CIIPABOY-
HbI€ CUCTEMbI
1. CpaBouHO-KOHCYJIbTalMOHHAs 0a3a Koncynprant [Tnoc (HekoMMmepueckast BepcHs)
http://www.consultant.ru/cons/cgi/online.cgi?reg=home&utm_csource=online&utm_cmedium=button

5. MartepuajbHO-TeXHHYECKOe o0ecrneuyeHne
Aynuropuu, OCHAIllEHHbIE Y4eOHOM MeOeNnblo U NMEPEHOCHBIM (CTALMOHAPHBIM) MYJIbTUME-
JTUIHBIM KOMIUIEKCOM (TIpoeKkTop, HOyTOYK (komnbioTep)/ SMART nocka).

6. MeTtoauyecKkue peKoMeHAAlNU

6.1. MeTonu4eckne peKOMeHIAIUH 1Js1 MPeNnoaaBaTe/isi 10 OPraHu3aluu 00ydeHust

JlaHHas IMCIMIUIMHA 3aHUMAET Ba)KHOE MECTO CPEU KYPCOB, YUTAEMBIX B paMKaX MOJATOTOBKHU
CHEIHAJIMCTOB 10 YIIPABJICHUIO EPCOHATIOM.

CBoeobpa3zue 3Toro Kypca onpeiesiercs 00beKTOM YIpaBIeHHs — YeTIOBEYECKHE PECYPCHI Op-
TFaHU3AlMK, U XapaKTepOM COBPEMEHHOW YyIPaBICHYECKOMN NEATEIbHOCTH, HAIIPABICHHOW, MPEXKIe
BCET0, Ha paboTy C MEPCOHANIOM, KaK OCHOBHBIM PECYpPCOM, OIPEIEINISIONIIM KOHKYPEHTOCIIOCO0-
HOCTh OpPTaHM3alMU. YIIpaBlIeHYECKas AEATENbHOCTh HE JOJDKHA UATH B pa3pe3 ¢ JCHCTBYIOIUMHU
HPaBCTBEHHBIMU, OPTraHU3AIIMOHHO-YIPABICHUECKUMH, COLIMATIBHO-D)KOHOMUYECKUMHU, KYJIbTYpPHO-
STUYECKUMHU, TOJTUTUKO-TIPABOBBIMU U IpYTUMHU HOpMaMU. OCOOEHHOCTHIO JaHHOM y4eOHOM TuCIy-
TUTMHBI SIBJISIETCSL €€ BBIPAXKEHHBIN MpakThuyeckuil xapakrep. [1oaToMy Ha JIEKIUSAX CTYIEHT JI0JKEH


https://urait.ru/bcode/510341
https://urait.ru/bcode/510735
https://urait.ru/bcode/510735
https://urait.ru/bcode/535651
https://urait.ru/bcode/519897
https://urait.ru/bcode/516032
https://online.mospolytech.ru/course/view.php?id=6251
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=button
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OCBOUTH OCHOBHBIC TEOPETUICCKHIE ACTICKTHI TEM, a Ha MPAKTUICCKUX 3aHIATHSIX TIOKAa3aTh HE TOJIHKO
3HaHUE OOIIUX TEOPETUYECKUX BOIPOCOB M3y4aeMOl TEeMbI, HO U OTPabOTaTh MPAKTUKY UX MpPUME-
HEHUS JIJISl pEIICHHS KEHCOB, OCHOBAHHBIX Ha PEATbHBIX CUTYAIIHSIX.

B nporiecce noAroToBKY K CEMUHAPCKOMY 3aHITHIO KeJIaTeIbHO 03HAKOMUTHCS € TIOCTIEIHUMU
TEHJICHIMSIMHA B 00J1aCTH MPEIMETHOM 001acTH, a TaK)KE CAMOCTOSITENIFHO 10100paTh MaTepuai u3
npohecCHOHANBHBIX )KYPHAJIOB, U3/1aBAEMBIX 10 PA3HBIM aCTEeKTaM TeM JAUCIUILIHHBL.

TpeGoBanHMs K JICKIIUU:

- HAYYHOCTh M HTHPOPMATUBHOCTh (COBPEMEHHBIM Hay4HbIH YPOBEHD), JOKA3aTEILHOCTh U ap-
T'YMEHTHPOBAHHOCTh, HATMYHE JIOCTATOYHOTO KOJIMYECTBA SIPKUX, YOCIUTECIBHBIX NMPUMEPOB, (hak-
TOB, 00OCHOBaHH, TOKYMEHTOB M HAyYHBIX JJOKA3aTEJIbCTB;

- aKTHBH3AIlMs MBIILIICHUS CIyIIaTellel, MOCTAaHOBKA BOIIPOCOB JUISI Pa3MBIIIICHHS, YeTKas
CTPYKTYypa U JIOTUKA PACKPBITUS TIOCTIEA0BATEIHHO U3JIaraéMbIX BOIIPOCOB;

- Pa3bSICHCHHE BHOBH BBOJUMBIX TEPMHHOB M Ha3BaHW, POPMYITUPOBAHUE TITABHBIX MBICIICH
Y TIOJIOXKEHUH, MOTYEPKUBAHUE BBIBOJIOB, TOBTOPEHHE UX;

- SMOIMOHAIBHOCTH ()OPMBI H3JIOKCHHUS, JOCTYITHBIN U SICHBIH SI3bIK;

- IPUMEHEHHE UHTEPAKTUBHBIX METOZOB OOYUCHHUS.

B mporecce o0ydueHUsT 00y4aromierocsl MCIONb3YOTCS Pa3iIMdHbIC BHJIBI YYCOHBIX 3aHATHI
(ayaUTOPHBIX U BHEAYAUTOPHBIX): JIGKIIMH, TPAKTUYECKUE 3aHATHS, KOHCYIbTaluu. Ha nepBom 3a-
HSATHUY 10 JAHHOW Y4eOHOH TUCIUIUIMHE HEOOXOAMMO O3HAKOMHUTH 00YUaIOMIeTrocs ¢ TOPSIKOM €€
W3YYEHHUS, PACKPHITh MECTO U POJIb TUCIUIUIMHEI B CUCTEME HAyK, €€ MPAaKTUYECKOe 3HAUCHUE, JTOBE-
CTH 70 oOyuaromerocsi TpeboBanus Kageapbl, OTBETUTH Ha BOIPOCHI.

[Tpu MOATOTOBKE K JEKIIMOHHBIM 3aHATHUSM HEOOXOIMMO MPOAyMaTh IUIaH €ro MpOBEICHUS,
COJIep’KaHNE BCTYIMUTEILHON, OCHOBHOM M 3aKJIFOUUTEIBHON YaCTH JICKIIH, O3HAKOMHUTHCS C U3Me-
HEHUSIMU U JIOTIOJHEHUSIMU B JICHCTBYIOIIEM TPYIOBOM 3aKOHOAATEIHCTBE, HOBUHKAMHU Y4eOHOU 1
METOJIMICCKON JTUTEPATYPhI, MyOIHKAIIUIMHU TIEPUOTNICCKON MTeYaTH M0 TeMe JICKIIMOHHOTO 3aHs-
THSI, ONPEJEIUTh CPEACTBA MATEPUATHLHO-TEXHUUYECKOTO 00eCIIeYeHH sl JIEKITHOHHOTO 3aHSITHS U TI0-
PAIOK WX MCIIOTB30BAHUS B XOJI€ YTCHHUS JICKITHH.

B xo0/1e NeKIIMOHHOTO 3aHATHSI IPEToIaBaTeNb JOKEeH Ha3BaTh TEMY, yueOHbIE BOIIPOCHI, O3HA-
KOMHUTBL 00YYaromierocs ¢ mepeyHeM OCHOBHOW W JIONIOJHUTEIIBHOM JTUTEPATyphl 110 TEMe 3aHSATHA.
Bo BcTynuTenpHON YacTH JIeKIMU 000CHOBATH MECTO U POJIb U3y4aeMOil TeMbI B y4eOHOW JUCIIH-
TUTHHE, PACKPBITh €€ MPaKTHYeCKoe 3HaYeHue. Eciin unTaeTcs He mepBas JICKIUs, TO HEOOXOIHMMO
yBSI3aTh €€ TeMY C IpeabIayIIei, He Hapylas JIOTUKH U3JI0KEeHHs y4eOHOro Marepuana. Packpsias
coJiepkaHne YIeOHBIX BOIPOCOB, aKIICHTHPOBATh BHUMaHUE 00YYaroMIerocsi Ha OCHOBHBIX KaTero-
pUSIX, SIBJICHHUSIX U MPOIIECCax, 0COOCHHOCTSX UX MPOTEKaHUs. PacKpbIBaTh CYITHOCTD U COACPKAHHE
Pa3IMYHBIX TOYCK 3PCHHS M HAYYHBIX MTOJIX0JI0B K OOBSICHCHHIO TEX MJIH WHBIX SBJICHUH U ITPOIECCOB.

CrnenyeT apryMeHTHPOBaHO OOOCHOBATh COOCTBEHHYIO TTO3HIIHIO 11O CIIOPHBIM TEOPETUIECKIM
BonpocaMm. [IpuBOUTE TpUMEpPHI. 3a/1aBaTh MO X0y MU3JI0KESHHUS JICKIIMOHHOTO MaTepHalia BOTPOCH!
¥ CaMOMY J1aBaTh Ha HUX OTBET. ITO CIOCOOCTBYET aKTUBHU3AIIMH MBICTUTEIILHOM AESITENEHOCTH 00Y-
Yaronierocs, MOBBIIICHUIO UX BHUMAaHUS U MHTEpeca K MaTepualty JICKIHH, ee coaepkanuto. [Ipermno-
JaBaTEINb JOKEH PyKOBOJIUTE pab0TOM 00y4aromIerocs mo KOHCIEKTHPOBAHUIO JIEKIIMOHHOTO MaTe-
pHaia, Mo JYepKUBaTh HEOOXOUMOCTh OTPAKCHHUS B KOHCTICKTaX OCHOBHBIX TIOJIOKEHUH M3ydaeMO
TEMBbI, 0CO00 BBIJIETISISI KaTErOPHANBHBIN anmapar. B 3akiI0YnTeNbHON YacTH JIEKIIUA HEOOXOIUMO
chopMyITHpOBaTh OOIIHE BHIBOJGI IO TEME, PACKPHIBAIOIINE COJACPKAHUE BCEX BOIPOCOB, TIOCTAB-
JICHHBIX B TeKIUU. OOBSBUTH TEMY OYEPEIHOTO JIEKIIMOHHOTO 3aHATHS, 1aTh KPAaTKHE PEeKOMEHIAIHH
10 TOATrOoTOBKe. OMpenesinTh MECTO M BpeMsi KOHCYJIbTAIlMH 00YYaroIIUMCS, TIOXKEIIABIIMM BBICTY-
MIUTH C JIOKJIAJJaMH 110 aKTyaJIbHBIM BOIIPOCaM 00CYKIaeMOM TEMBI.

Ha nexnny HEOOXOAMMO aKIICHTHPOBATh BHUMAHUE Ha OOIIMX BOMPOCAX, YKA3bIBaTh HA OCO-
OeHHOCTH TPO(eCcCHOHANBFHOM TUKH OYAYyIIEro CHeralrcTa Mo yrnpaBieHuo nepcoHanom. Cpen-
CTBa, TIOMOTAIOIINE KOHCIEKTHPOBAHUIO, - aKIICHTUPOBAHHOE M3JIOKEHHE MaTepHaja JIEKIHH, T. €.
BBIJICJICHUE TOJIOCOM, HHTOHAIIUCH, TOBTOPEHUEM HanOOJIee BaXKHOM, CYIIECTBEHHOW WH(POPMAIIHH,
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UCTIOJIb30BaHUE TIay3, 3allUCH Ha TOCKE, JEMOHCTPAIMH WUTIOCTPATUBHOTO MaTepHalia, CTPOroe Co-
OJIIOJICHHE perJIaMEHTa 3aHSATHIA.
HckyccTBO JeKTOpa MOMOTAET XOPOIIel opraHu3aiiy paboTel 00yJaromerocs Ha JISKITUH.
Copnep:kaHue, YeTKOCTh CTPYKTYPHI JIEKIIUHU, IPUMEHEHHE TIPUEMOB MOAICPKaHNsI BHUMAHUS —
BCE€ 3TO aKTUBU3UPYET MBIIUICHUE U pabOTOCIIOCOOHOCTD, CIIOCOOCTBYET YCTAHOBIICHUIO TI€IarOT -
YEeCKOT0 KOHTAKTa, BBI3BIBAET Y 00YYAIOIIET0CsS SIMOIIMOHATBLHBINA OTKINK, BOCTUTHIBAET HABBIKU TPY-
JOJIFO0MST, POPMUPYET HHTEPEC K MPEIMETY .

6.2. MeToauueckue YKazanus 1Jist 06yqalomuxc51 110 OCBOCHHIO JTUCHHUIIIMHBI

Memoouueckue ykazanus 051 pabomul HA0 KOHCNEKMOM JIeKYUL 80 8peMsl NPOBEOeHUs IeKUUL.

Jlexuus — cucreMaTuyeckoe, Mocie10BaTeIbHOE, MOHOJIOTMUECKOE U3JI0’KEHHUE MPEernojaBare-
JeM yueOHOTO MaTepHalia, Kak paBuiIo, TEOPETUYECKOro xapakrepa. [Ipu moAroToBke JeKInUH mpe-
MoJIaBaTelb PyKOBOACTBYETCS paboueii mporpaMMoii AUCHUIUIHHEL. B mporiecce JeKIuii peKoMeHTy-
€TCSl BECTH KOHCIICKT, YTO TIO3BOJIUT BIOCJICICTBHHA BCIIOMHHUTD U3YYCHHBIN YUeOHBI MaTepHal, 10-
MOJIHUTH COJIEP)KAaHUE TPU CAMOCTOSTENLHOM paboTe ¢ MUTEPaTypol, MOATOTOBUTHCS K SK3aMEHY.
Crnenyet Takke oOpaliath BHUMaHUE Ha KaTeropuu, GOPMYIHPOBKH, PACKPBIBAIOIINE COJCPIKAHNE
TeX WM UHBIX SBJICHUH U MPOLIECCOB, HAYYHBIC BHIBOJIBI U MPAKTUYECKHE PEKOMEHIAINH, TTOT0KH-
TEJBHBIN OIBIT B OPATOPCKOM HCKyCCTBE. JKenaTenbHO OCTaBUTh B PabOYMX KOHCIEKTaxX MOJsl, Ha
KOTOPBIX JIeNaTh MOMETKH U3 PEKOMEHIOBAHHOUN JUTEpaTyphl, ITOMOJIHSIONINE MaTepuanl MpoCciy-
[IAaHHOW JICKIIMH, a TAKXKEe MOTYCPKUBAIOIINE 0COOYI0 BaXKHOCTh T€X WJIM MHBIX TEOPETUUYECCKUX T10-
JI0)KeHUH. BBIBOIBI 110 IEKIIUU MOABITOKUBAIOT PA3MBILIUICHUS MTPETOAaBaTelis 0 Y4eOHBIM BOIIPO-
caM. [IpenogaBaTens TPUBOUT CIIMCOK MUCIIOJIB3YEMBIX U PEKOMEHTyEMbIX HCTOYHUKOB ISl U3yde-
HUSl KOHKPETHOH TeMbl. B KOHIIe JIeKIH 00yJaronuecs UMEI0T BO3MOKHOCTH 33/1aTh BOIPOCHI TIpe-
MO/TABATEIIO TIO TEME JISKITHH.

Memoouueckue ykazanus npu pabome Ha ceMUHAPCKOM/NPAKMUYECKOM 3AHAMUU.

CeMUHapbl/IPaKTUUECKHUE 3aHATHS PEeaTu3ylOTCsl B COOTBETCTBUM ¢ pabo4YMM y4eOHBIM Ijia-
HOM TIPH TIOCTIEIOBATEIHHOM M3yYEHUH TEM TUCIUILUIUHBL. B X0/ MOArOTOBKM K HUM PEKOMEHIY-
€TCsl TIOBTOPUTH KOHCIIEKT JICKITUH, U3YYUTh OCHOBHYIO W JTOTIOJHUTEIBHYIO JTUTEPATYPY, O3HAKO-
MUTBCS C HOBBIMH MTyOJTMKAIIUSMU B IEPUOIMIECKUX U3IAHUAK: KypHaIax, razerax u T.1. [Ipu atom
CJeayeT y4ecTh PEeKOMEHAAINHN TPernoiaBareliss U TpeOoBaHusl y4eOHOW mporpaMMbl. PekoMeHTy-
eTCs TaKkke AopabaThIBaTh CBOM KOHCIIEKT JICKIUH, JIENIasi B HEM COOTBETCTBYIOIIHNE 3aMHCH U3 JIUTE-
paTyphl, peKOMEHI0OBAaHHOW MperogaBaTeIeM U MPeayCMOTPEeHHOW yueOHoM mporpamMmmoit. CriemyeT
MOJITOTOBUTH TE€3UCHI JIJISl BBICTYTUICHUH 11O BCEM Y4eOHBIM BOIIPOCaM, BBIHOCHMBIM Ha CEMUHap. 3a-
KaHYMUBATh TIOJITOTOBKY CIIEYEeT COCTABIIEHUEM IIaHa (KOHCIIEKTA) M0 U3y4aeMoMy MaTepuaty (Bo-
POCY). ITO MO3BOJISET COCTABUTH KOHIIEHTPHUPOBAHHOE, CIKATOE MPEICTABICHHE M0 N3YYaeMbIM BO-
npocam. B xoze ceMrHapa 00yJaromuiicsi MOKET BBICTYTIATh C 3apaHee MOATOTOBICHHBIM JIOKJIAIOM.
Takke OH JOJKEH TMPOSBISATh AKTUBHOCTD NP 00CY ACHUU BBICTYIUICHUN U JTOKIAJ0B OJHOTPYIII-
HUKOB. [1OCKOIBKY aKTHBHOCTH OOYYaroIIerocs Ha CEMHUHAPCKUX 3aHATUAX SBISETCA MPEIMETOM
KOHTPOJISI €T0 MPOJBMKECHHS B OCBOCHHH Kypca, MOJATOTOBKA K CEMUHAPCKUM 3aHATHUSIM TpeOyeT OT-
BETCTBEHHOTO OTHOIIEHUs. Heo0xonuMo mpoaHanu3upoBaTh JEHCTBYIONIEE 3aKOHOAATEIIHCTBA B
pamMKax TeMbl CEMHUHAPCKOTO/TIPAKTHUECKOTO 3aHSATHSI.

Memooduueckue ykazanus 011 00y4arOuuxcs N0 0C80EHUI0 CAMOCMOIMENbHOU padomul.

CamocTosiTenpHast paboTa sIBIsIeTcs 00s13aTENIbHOM JITsl KaXKI0TO 00yYaroIierocs, ee 00beM 1o
JTUCIUIUIMHE OTpeAeNsaeTcsl TeMaTHUYeCKUM I1aHoM. /laHHOe BpeMsi He0OX0IUMMO MOCBATUTH U3y4e-
HUIO COOTBETCTBYIOIIEH TEMBbI, MOJArOTOBKE CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSTHUIO (IK3aMEHY),
BBITIOJTHCHHUIO 33J]aHUH, BBIJAaBaeMbIX MpernojaBatesieM. [Ipu caMocTosTeIbHON paboTe o0ydaro-
HIMICS B3aUMOJICHCTBYET C PEKOMEHIOBaHHBIMU MaTepuaIaMy MPU MUHUMAILHOM YYacTHH MPETo-
JaBaTelsl.

Paboma ¢ numepamypoii.
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CamocrosTenbHas paboTa ¢ yueOHUKaMu, yueOHbIMU TOCOOUSMU, HAyYHOM, ClIPaBOYHOM U 10~
NYJISIPHOM JMTEpaTypold, MaTepragaMyu NEepUOIMYECKUX U3aHui u MHTepHeTa, cTaTUCTHYECKUMU
JAHHBIMH SIBJISIETCS] HanOosee 3(pPEeKTUBHBIM METOIOM IOJTyUeHHsI 3HAHUH, TIO3BOJISIET 3HAYUTEITLHO
AaKTUBU3UPOBATh MIpOLECC OBIaAeHUS MHPOpMaLuei, crnocoocTByeT Oosee riyboKOMY YCBOEHUIO
U3y4aeMoro martepuasia, GopMupyeT y oOydaroluXcsi CBO€ OTHOILIEHUE K KOHKPETHOU Ipolbiieme.
N3yuas MaTepual no yueOHo# kHure (yueOHUKY, yueOHOMY 1T0cOOHI0, MOHOTpaduH, U JIp.), CIeTyeT
NEPEXOJNUTh K CIEAYIONIEMY BOIPOCY TOJIBKO ITOCIIE TIOJTHOTO YSICHEHUS TPEABIAYIIero, Gukcupys
BBIBOZIbI U BBIYUCIICHHS, B TOM YHCIIE T€, KOTOPbIE B Y4EOHUKE OIMyIIEHbl WIIM HA JIEKIUU JJaHbl A7
CaMOCTOSITEIbHOTO BbIBOJIa. Oco00e BHUMaHHUE O0YYaIOMUNCS JOJKEH OOpaTUTh Ha OINpPEACIICHHE
OCHOBHBIX MOHATHI Kypca. Hao noapoOHo pa3dupath mpuMepbl, KOTOPbIE HOACHSIOT ONpeAeICHHUS.
[Tone3Ho COCTaBIATH OMOPHBIE KOHCIIEKTHI.

BbIBO/IbI, IOTyYEHHBIE B pe3yJibTaTe U3YUYeHUsl yUeOHOI InTepaTypbl, pEKOMEHYeTCsl B KOH-
CIEKTE BBIIENIATh, YTOOBI IPU TEPEUNTHIBAHUN MaTepualia OHHU JIydlle 3aroMuHanuck. [Ipu camo-
CTOSATENIbHOM PELICHUH 33124 HY>KHO 0OOCHOBBIBAThH Ka/IbIi ATAIl PELICHUs, UCXOsl U3 TeOpeTHYe-
CKHUX TOJIOKEHHI Kypca. Bompocsl, KOTOpBIE BBI3BIBAIOT Y 00YYArOIIErocs 3aTpy,THEHHUE TIPH TTOATO-
TOBKE, JI0JKHBI OBITh 3apaHee chopMyJIMpOBaHbl U 03BYYEHBI BO BpeMs 3aHATUH B ayAUTOPUU IS
JIOTIOJTHUTEIHFHOTO Pa3bsICHEHUS TIPENoJaBaTeIIeM.

Memoouueckue pekomenoayuu no n0O20mMosKe K mecmuposanuio

TectupoBanue siBisieTcs: GOpMON TEKYIIETO KOHTPOJIS 3HAHUN CTYIEHTOB. TecTupoBaHue CTH-
MYJHUPYET CUCTEMAaTHUECKYI0 paboTy CTYACHTOB B T€UEHHUE BCETO MEePHOa U3YUCHUS AUCLHUIUINHBI,
YTO MOBBIIIAET TO3HABATEIHHO-TBOPUYECKYIO HAIIPABICHHOCTh caMoo0pa3oBanusl. [Ipu moaroroBke k
TECTUPOBAHUIO HEOOXOAMMO HapsAIy C OCHOBHOH yueOHOH JuTepaTypoil HCHOIb30BATh KOHCHEKTHI
JICKIHA, JTOTIOTHUTEIBHYIO JTUTEPATYPy WM MaTepHAIbl U3 CIPABOYHBIX (KOHCYJIBTAIIHOHHBIX) 0a3.

Memoouueckue pekomenoayuu Ha cocmasienue U 8blCMynieHue ¢ OOKIAOOM.

Jokunan, kak BUJ] CAMOCTOSTEIbHONU paboThl B yueOHOM Ipolecce, CrocoocTByeT GopMUpOBa-
HUIO HaBBIKOB HCCIIEJIOBATENILCKOM paboThl, paclIupsieT Mo3HaBaTeIbHbIE HHTEPECHl, YIUT KPUTHYE-
CKHM MBICTTUTD. [Ipy HanMcaHuy JOKJIa1a 1Mo 3aJaHHO TeMe CTYIEHTY He0OXO0AMMO COCTABIISET IJIaH,
o 00paTh OCHOBHBIE UCTOUHUKHU. Kak mpaBuiio, mpu pa3zpaboTke JOKIIAAa UCIOIb3YeTCsl HE MeHee
8-10 paznuuHBIX HCTOYHUKOB. B mporiecce paboThl ¢ HICTOYHUKAMH HYKHO CHCTEMaTU3UPOBATH T10-
Jy4eHHbIE CBEJCHMS, CIeNaTh BBIBOABI U 0000meHus. O0mas TeMaTuka JOKJIaJA0B ONpeaesseTcs
npernoaBaTesieM, HO B ONPEACTICHHA KOHKPETHON TEeMbl HHUIIMATHBY MOKET MPOSBUTH CTY/CHT.
[Tpexne uem BbIOpaTh TEMY JIOKJIa/1a, aBTOPY HEOOXOIUMO BBISIBUTH CBOM MHTEPEC, ONPEICIUTh, Hal
Kakoi npoOsemMoi oH xoTten Obl mopaboTatk, 6osee TIy0oKko ee n3yunTh. Kakaplil 1OKIaa 10KEeH
HAuYMHATHCA C BBeIeHUs. BBeieHue - 3TO BCTYUTENbHAs 4YaCTh HAYYHO-UCCIIEJOBATEIBbCKOM pabOTHI.
ABTOp TOJKEH TPUJIOKHUTH BCE YCHIIUS, YTOOBI B 9TOM HEOOJBIIOM 1O 00BEMY pa3Jiese moKas3aTh
aKTYyaJbHOCTb TEMBI, PACKPBITh €€ MPaKTHUECKYI0 3HAYUMOCTb.

B ocHOBHOI 4acTH IOKJIaJa pacKpbIBaeTcs €ro coaepxkanue. Kak npaBuio, OCHOBHas 4acTh
COCTOHUT M3 TEOPETHUUECKOT0 U MPAKTUUYECKOT0 pa3/iesioB. B TeopeTnyeckoM pasjiene pacKpbIBatOTCs
UCTOPHUS ¥ TEOPUS HCCIETyEMOU MPOOIEMBI, TaeTCs KPUTUIESCKHA aHAITN3 JINTEPATYPHI M TOKa3bIBa-
IOTCS ITO3UIIMU aBTOpa. B mpakTrueckoM pazjere u31aratoTcs METO/Ibl, X0J1, U pe3yJIbTaThl CaMOCTO-
STEIBHO TPOBEIEHHOT0 dKCIIEPUMEHTA WITH (hparmMeHTa. B OCHOBHOI 4acTH MOTYT OBITH TaKXKe Tpe/I-
CTaBJICHBI CXEMBI, JHarpaMMbl, TAOJIUIbl, PUCYHKH U T.1. B 3aKi1I0u€HIH IOBOJISATCS UTOTH PaOOTHI,
BBIBOJIBI, K KOTOPBIM TIPHUIIIET aBTOP, M PEKOMEH/IAIlNH. 3aKIIIOYSHHE JOJDKHO OBITh KPAaTKUM, 00s13a-
TEJIbHBIM M COOTBETCTBOBATH IMOCTABJICHHBIM 3ajadyaM. [Ipy MOATrOTOBKE YCTHOTO BBICTYIUICHHUS
HYXKHO YUHMTBIBATh €r0 periaMeHT - He 6onee 10 MuHyT. BecbMa BBIMTPBILIHBIM SBIISETCS IPEICTAB-
JIeHHE J10KJ1a/1a, CONPOBOXKIAIOIIEEeCs pe3eHTalue.

Memooduueckue pexomenoayuu cmyoeHmam 01 NO020MOEKU NPe3eHmayuti

KomnbloTepHyI0 Mpe3eHTaluio, CONPOBOXKAAIONIYI0 BBICTYIUIGHHE JOKJIaa4yuKa, yIoOHee
BCETO0 MOATOTOBUTH B mporpamme MS PowerPoint. [Ipe3enTarius kak JTOKyMEHT MpeACTaBIsET COO0M
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MOCJIEI0BATEIBHOCTh CMEHSIOIIUX JPYT APYyTa ClIaiiZIoB — TO €CTh AIEKTPOHHBIX CTPAaHUYEK, 3aHUMA-
IOIIMX PKpaH MOHMUTOpA (0€3 MpUCYTCTBUA MaHenel mporpammsl). Yaiie BCcero AeMOHCTpaLus mpe-
3€HTAalLlUU NPOELUPYETCs HAa OONBIIOM IKpaHe, pexke — pa3aeTcss COOpaBUIMMCS KaK NEYaTHbIN Ma-
Tepuai. KoinyecTBo cnailioB aJeKBaTHO COACPXKAHUI U IPOAODKUTEIBHOCTH BBICTYIUICHHUS
(HammpuMmep, I 5-TH MUHYTHOTO BBICTYIUICHUSI PEKOMEHYETCsl HCTIONB30BaTh He Oonee 10 ciaii-
JIOB).

Ha nepBom cnaiine 06s3aTenbHO MPEICTaBIsIeTCs TeMa BbICTYIUIEHUS U CBEACHUS 00 aBTOpaXx.
Crnenyroue ciaibl MOKHO ITOATOTOBUTS, IBE Pa3JIMYHbIE CTPATETUU UX IOATOTOBKHU:

1 cTparerus: Ha ciaiiJipl BBIHOCUTCSI ONOPHBIM KOHCIEKT BBICTYIJICHUS U KIIIOUEBBIE CJIOBA C
TEM, YTOOBI M0JIb30BAaTHCSI UMU KaK IJIAHOM JJISl BBICTYIUICHUSI.

B sToMm ciyuae k crnaiijam npeabaBIIsAioTCS ClAeAyIonIe TpeOoBaHus:

- 00BEeM TeKCTa Ha claiiie — He 0oJiblIe 7 CTPOK;

- MapKUPOBAHHBIA/HYMEPOBAHHBIN CIIHCOK COJIEPKUT HE 0oJiee 7 JIIEMEHTOB;

- OTCYTCTBYIOT 3HAKH IIYHKTYallMU B KOHLIE CTPOK B MAPKUPOBAHHBIX/HYyMEPOBAHHBIX CIIMCKAX;

- 3HaunMasi “HGopMaIus BbIJIEISIETCS ¢ IOMOIIbIO IBETa, Keriist, 3¢ dexkToB anumanuu. Ocodo
BHUMATEIbHO HEOOXO0IMMO IIPOBEPUTH TEKCT HA OTCYTCTBHE OMIMOOK 1 oneyaTok. OCHOBHAs OIINOKa
pu BbIOOpE TAaHHOW CTpATeruu COCTOUT B TOM, YTO BBICTYIAIOIIKE 3aMEHSIOT CBOIO peUb YTEHUEM
TEKCTa CO CIauoB.

2 cTpaTerus: Ha CJaibl moMemaercs pakTuieckuii Marepuan (tadimipl, rpaduku GoTorpa-
¢bun u 1p.), KOTOPBIK ABISAETCA YMECTHBIM M JIOCTaTOYHBIM CPEACTBOM HAIJIAHOCTH, IOMOTAET B
PACKPBITUU CTEPHKHEBOU UIEH BBHICTYILIICHUS.

B sTOM ciyyae k cnaiijam npeabsBISIOTCS CIEAYIOIINe TpeOOBaHUS:

- BBIOpaHHBIE CpPe/ICTBA BU3Yyaln3aluu HHPOpMaIK (TabIuIbl, CXEMBbI, TpaQUKU U T.1.) COOT-
BETCTBYIOT COJEPKAHUIO;

- ICTIOJIb30BaHbl WJUTFOCTPAIIMH XOPOIIEro KauecTBa (BHICOKOTO pa3penieHus), C Y4eTKUM U300-
pakeHHEeM (KaK MPaBUJIO0, HUKTO M3 NPUCYTCTBYIOIUX HE 3aMHTEPECOBAH BUMUTHIBATHCS B TEKCT HA
BalllMX CJIaiiJlaX U BCMaTpPUBAThCS B MEJIKHUE WILTIOCTPALIMHN).

MakcumanbHOEe KOJIMYeCTBO Tpaduueckoil HHPpOopMaIuy Ha OJJHOM ciaiiae — 2 pucyHka (¢ho-
Torpaguu, CXeMbl U T.JI.) C TEKCTOBBIMH KOMMEHTapHsIMH (He Oosee 2-X CTpOK K kaxkaomy). Haunbo-
Jee BaxKHas MHPOPMALIUS J0JDKHA PACIIONaraThCs B LIEHTPE dKpaHa.

OcHoBHas omuOKa Mpy BIOOpE JAaHHOM CTpaTeTuu — «COPEBHOBAHUE)» CO CBOUM HILIIOCTpa-
TUBHBIM MaTepHajoM (ayJAUTOPUHU HE MPEJOCTABISAETCS JOCTATOYHO BPEMEHHU, YTOOBI BOCTIPHUHSTH
MaTepuain Ha ciaigax). OObluHbIN cnaiia, 6e3 3¢dexToB aHMMaNKMK J0JeH JEeMOHCTPUPOBATh Ha
skpaHe He meHee 10-15 cexyHna. 3a MeHbllee BpeMsi MPUCYTCTBYIOIINE HE YCIEIOT OCO3HATH COJIEP-
JKaHue cianaa.

Oco6eHHO TIIaTenbHO HEOOXOAMMO OTHECTUCH K O()OPMIICHUIO Mpe3eHTanuu. [ Beex ciaii-
JIOB MIPE3EHTAIMH 110 BO3MOKHOCTH HEOOXOIMMO HCIOIb30BaTh OJIMH M TOT K€ 11a0JI0oH odopmIie-
HUSI, KETJIb JIJIs 3ar0JIOBKOB — HE MEHbIIE 24 MyHKTOB, U1 HHpOpMaluu — He MeHee 18, B pe3eHTa-
[USX HE IPUHATO CTaBUThH MIEPEHOCHI B CJIOBAX.

SIpkue Kpacku, CIOKHBIE LIBETHBIE MOCTPOEHUS, W3JMILHAS aHUMALUs, BBIIPBITMBAIOIINN
TEKCT WJIM WUTIOCTpAUsl — HE caMoe JIyylllee JOMOJIHEHNEe K HayuHOMY JoKJIanay. Takxke Hexena-
TEJIbHBI 3BYKOBBIE 2(PPEKTHI B X0/1€ IEMOHCTPAIMH MTPE3ECHTALIH.

HawmnyumMuy sBISIOTCSI KOHTpAcTHbIE 11BeTa oHa U TekcTa (Oenblil (oH — YepHBIA TEKCT,
TEMHO-CUHUH (POH — CBETIIO-KENTHIH TeKCT U T.1.). JIydile He cMeIuBaTh pa3Hble TUITBI HIPU(PTOB B
OJIHOM mpe3eHTanuu. PexoMenayercs He 3110ynoTpeOisiTh NPONUCHBIMU OyKBaMU.

TaOnuuyHast uHGoOpMalMs BCTAaBIAETCS B MaTepHalbl Kak TaOlMIa TEKCTOBOI'O pedaKTopa
MSWord wmu Tabnuaaoro pegakropa MSExcel. [Ipu BctaBke TabauIbI Kak 00BEKTa U MPOTIOPIIHAO-
HaJIbHOM M3MEHEHUH ee pa3Mepa peabHblil 0ToOpakaeMblii pa3mep mpudTa J0IKEH ObITh HE MEHEe
18 xerns. TaOnuIbl ¥ AUAarpaMMBbl pa3MEIAloTCs Ha OEJIOM M CBETIIOM (hOHE.

[Tocne moAroTOBKH MPE3eHTALUH MTOJIE3HO TPOKOHTPOIUPOBATH ce0sl BOIPOCAMHU:
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- YAQJIOCh JIU JIOCTHYh KOHEYHOH IIeNIM MPE3eHTANH (YTO YIAIOCh OMPEISINTh, OOBICHUTH,
MPEJIOKUTH UITU TPOJAEMOHCTPUPOBATH C €€ TIOMOIIBIO);

- K KaKUM OCOOCHHOCTSIM O0BECKTa MPE3CHTAIIUH YIAIOCh TIPUBJICYh BHUMAHUE Ay TUTOPUU?

- HE OTBJIEKAET JIM CO3JaHHasl MPE3EHTALUs OT YCTHOI'O BHICTYIUICHHUS.

[Tocne moaroTOBKM Mpe3eHTAIMK HEOOXOAMMa PETIETUIIHS BBHICTYTIIICHUSI.

Memoouueckue pekomeHOauuy Cimyoesmam 0is ROO20MOBKU K IK3AMEHY.

[ToaroToBka CTyACHTOB K IK3aMEHY BKJIIOUAET TPH CTAIUU:

- caMOCTOsITebHAs paboTa B TeUeHUE Y4eOHOTO rojia CeMeCTpa;

- HETIOCPEACTBEHHAs MOATOTOBKA B JIHU, IPEANISCTBYIOMINE YK3aMEHY;

- cJaya dK3aMeHa.

[ToaroToBKy K 9K3aMeHy 11€J€CO00pa3HO HAYATh ¢ U3YUYEHUS U TPOPAOOTKH HOPMATHBHO-TIPA-
BOBBIX HICTOYHUKOB U TUTepaTypsl. [Ipexie Bcero, cieayeT BHUMATENBHO EPEYUTATh YUYEOHYIO MPO-
rpamMMy U MPOTPaMMHBIE BOTIPOCHI JIJIsl TOATOTOBKHU K 9K3aMEHY, YTOOBI BBIJICIUTH U3 HUX HANMEHEE
3HaKoMble. Jlanee noJpKeH cineoBaTh 3Tall MOBTOPEHHUs BCEro MporpaMMHOro marepuana. Ha sty
paboty nenecoobpa3HO OTBECTH OOBITYIO YAaCTh BpeMeHH. CIIeyIOIINM STAIlOM SBJISICTCS CAMOKOH-
TPOJIb 3HAHUS U3YUEHHOTO MaTepHaa, KOTOPBIM 3aKIH0YaeTCsl B YCTHBIX OTBETaX Ha MPOrpaMMHBIE
BOITPOCHI, BRBIHOCUMBIE Ha 9K3aMEH. Te3UChl OTBETOB HA HAMOOJIee CIIOKHBIE BOIIPOCHI JKEJIATEIHHO
3amucaTh, TaK Kak B MPOLECCE 3alMCU BKIIOYAIOTCS JOMOIHUTEIbHbBIE MOTOPHBIE PECYPCHI TAMSITH.
[IpenyioxkeHHass METOIMKAa HEMOCPEICTBEHHON MOATOTOBKH K 9K3aMEHY MOXET OBITh M M3MEHEHA.
Tax, Ans CTyIEHTOB, KOTOPbIE CUUTAIOT, YTO OHU YCBOWJIM MPOTPAMMHBIN MaTepuai B IOJTHOM 00b-
€Me M YBEPEHBI B IPOYHOCTH CBOMX 3HAHUH, TOCTATOYHO OETIIOTO MOBTOPEHUS YUeOHOTO MaTepuraa.
OcHOBHOE BpeMsl OHU MOTYT YJEIHUTh yIIyOJIeHHOMY M3YYCHHIO OTACIbHBIX, HAMOOIee CII0XKHBIX,
JIMCKYCCHOHHBIX Mpo0JieM. JIutepaTypa s MOArOTOBKH K 9K3aMEHY yKa3aHa B yueOHOH Iporpamme.
OaHO3HAYHO CKA3aTh, KAKUM UMEHHO YY€OHUKOM HY>KHO TIOJIB30BAThCS IS MOATOTOBKH K SK3aMEHY,
HEJIb3s, TOTOMY YTO YU€OHUKH IMUIITYTCS pa3HBIMHU aBTOPaMU, TIPEICTABIISIONIMMHI CBOIO, HHOT/IA OT-
JUYHYIO OT JPYTUX, TOUKY 3pEHUs MO Pa3lIWYHBIM HAaydHBIM mpobiemam. [losToMy s MOTHOTHI
y4eOHOM MHPOpPMAIIMK ¥ €€ CPAaBHEHHUS JIyUIlIe UCTIOJIb30BaTh HE MEHEE ABYX YUCOHHKOB (y4eOHBIX
noco6wmit). CTyIeHT caM BIpaBe MPUJIECPKUBATHCS JIFOOOH U3 MPEICTaBICHHBIX B YUCOHHKAX TOUYEK
3peHHUs 1O CTIOPHOU TpobieMe (B TOM YUCIIE€ OTIAUYHOM OT MO3HIIMH TIPETI0IaBaTelis), HO IPH YCIIo-
BHUU JJOCTATOYHOM HAYYHOU apryMeHTaI1u.

OCHOBHBIM HCTOYHUKOM TIOJITOTOBKHU K DK3aMEHY SIBJISICTCS KOHCIIEKT JIEKIMA. Y4eOHbIN Ma-
Tepuaa B JEKIHMH JAeTCsl B CUCTEMAaTHU3MPOBAHHOM BHJI€, OCHOBHBIE €TI0 IMOJIOKEHUS IETaIU3Upy-
I0TCSI, TIOJAKPEIUISIOTCS COBPEMEHHBIMHU (DaKTaMu M HOPMATUBHOW MH(OpMaIen, KOTOphIe B CHUITY
HOBH3HBI, BO3MOKHO, €I1I€ HE BOIIIN B OIyOJIMKOBAHHBIE NTeYaTHBIE HCTOYHUKH. [IpaBUILHO COCTaB-
JICHHBIN KOHCIIEKT JICKIIUN COJEPIKUT TOT ONTUMAIIbHBIN 00beM MH(pOPMAITUH, HA OCHOBE KOTOPOTO
CTYJIEHT CMOXKET IPEJCTaBUTh ceOe Bech yueOHbIN MaTepuat. CiaenyeT TOUHO 3alIOMUHATH TEPMUHBI
W KaTEropuH, MOCKOJbKY B UX OMPEACIICHUSIX COJIEPKATCs MPU3HAKH, MMO3BOJISIONINE YSICHUTh MX
CYIIHOCTh U OTIUYUTD ITH MOHATHUS OT APYTUX. B X0/1€ MOATOTOBKH K dK3aMeHy HE0OX0IUMO 00pa-
aTh BHUMaHHUE HE TOJBKO HA YPOBEHb 3alIOMHHAHUS, HO M HAa CTETICHh TIOHUMAHUS KaTeTOpU U
pEATBbHBIX IOPUINYECKUX MPOOIEeM. A 3TO JOCTUTaeTCsl HE MPOCTHIM 3ayYHMBaHUEM, a YCBOCHHEM
MPOYHBIX, CHCTEMAaTU3UPOBAHHBIX 3HAHWM, aHATIUTUYECKUM MbIIUIeHueM. CleqoBaTenbHO, HETo-
Cpe/ICTBEHHAs MOATrOTOBKA K SK3aMEHY JI0JKHA B pa3yMHBIX MPOMOPILMIX COUETaTh U 3alIOMUHAHUE,
¥ TIOHUMaHUE TPOrPaMMHOTO MaTepHraia. B 3TOT mepuo/1 mosie3HbIM MOXKET OBITh OOIIICHHE CTY/ICH-
TOB C IPENOABATENSAMHU 110 AUCIUIUIMHE Ha KOHCYJIbTAlUSX.

7. ®OH/ OLIEHOYHBIX CPEACTB
7.1. MeToabl KOHTPOJISI M OLCHUBAHHUS Pe3yJIbTATOB 00y4eHHs
Texymuit KOHTPOJIb (paboTa Ha MPAKTHYECKUX/CEMUHAPCKUX 3aHITHIX ):
- YCTHBIC OIIPOCHI
- TECTUPOBaHHUE
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- BBICTYIUICHHME C TOKJIAJIOM M MPE3eHTAUEN
- peleHue 3ana4
[IpomeKyTO4YHBINA KOHTPOJIb

- DK3aMEH

7.2. 1lIkajga ¥ KPpUTEpUH OLEHMBAHUSA Pe3yJIbTATOB 00y4eHUSs
Ycemmuwiin onpoc

Pa3BepHyThIi OTBET CTYACHTA JOJDKEH MPEJICTABIATh COO0M CBA3HOE, IOTMUECKH MOCIIe10Ba-
TEJIIBHOE COOOIIEHHE Ha 3aTaHHYIO TEMY, TOKa3bIBaTh €r0 YMEHHE IPUMEHSATH OTIPEICIICHNUS, IPaBUIIa
B KOHKPETHBIX CITy4asix.

Ilokazamenu oyenusanusi:

1) m[OTHOTA M MPaBUIBHOCTH OTBETA,;

2)  cTerneHb OCO3HAHHOCTH, TOHUMAaHUSI U3yYSHHOTO;

3)  s3bIKOBOE O(OPMIICHUE OTBETA.

Kpumepuu oyenusanus ycmnozo onpoca:

5 6anJ10B CcTAaBUTCS, €CNIM CTYJCHT MOJHO M3J1araeT MaTepuali (OTBeYaeT Ha BOIPOC), JaeT
NpaBUIBHOE OIIPE/ICIIEHUEe OCHOBHBIX MTOHATHH; 00HApYKWBAET MIOHUMaHNE MaTepralia, MOXeT 000c-
HOBaTh CBOM CYXJIEHUs, IPUMEHUTh 3HAHUS HA MPAKTHUKE, IPUBECTH HEOOXOAUMBIE NMPUMEPHI HE
TOJILKO W3 yU4eOHUKA, HO M CAMOCTOSITEIIFHO COCTABJICHHBIE; H3JIaraeT MaTepral MoCIeI0BaTEIbHO U
NPaBUIBHO C TOYKHU 3PEHUS HOPM JIUTEPATYPHOIO S3bIKA.

4 fajs1a CTaBUTCS, €CIIM CTYICHT JaeT OTBET, yIOBJICTBOPSIONINN TEM XKe TPeOOBAHUSAM, UTO
U Juid 5 6aJuIoB, HO JAOMycKaeT 1-2 ommbKu, KOTOpbIE caM K€ UCIpaBisieT, U -2 HejodeTa B ocie-
JIOBaTEIEHOCTH | SI3IKOBOM O(DOPMIICHHUH M3JIaraeMoro.

3 6ans1a cTaBUTCS, €CJIM CTYJIEHT OOHApY>KUBAECT 3HAHHE M IOHUMAaHUE OCHOBHBIX IMOJIOXKE-
HUI TEMBI, HO U3JIaraeT MaTepras HEMOJIHO U JIOMYCKAeT HETOYHOCTH B ONPEISIICHUH TTOHITHH WIIH
(b opMyIMpOBKE MPABUIT; HE YMEET JOCTATOYHO IITyOOKO U JJOKa3aTeabHO 000CHOBATH CBOM CYXIEHUS
Y [IPUBECTH CBOM IIPUMEPHI; U3JIaraeT MaTeprajl HEMOCIeJOBATEIBHO U JIOMYCKAET OMIMOKH B SI3BIKO-
BOM O(OPMJICHHH U3JIaraemMoro.

2 Gas1a CTaBUTCS, €CITU CTYJCHT OOHAPYXMBAET HE3HAHUE OOJBIIECH YaCTH COOTBETCTBYIO-
IIEro BOIPOCa, JOMyCcKaeT OMIMOKKA B (POPMYJIHMPOBKE OINpENeNeHU U MpaBuil, MCKaKalolMe MX
CMBICII, OECTIOPSIOYHO U HEYBEPEHHO M3JIaraeT MaTepHuall.

Tecmuposganue
10 51% - HEYTOBJAETBOPUTEIHLHO
51%-80% - y0BJIETBOPHUTEITHHO
81% - 90% - xoporo
91% - 100% - oTyIYHO

Joknao, npezenmauus

5 6aJ1710B NpH BBIMOJHEHUH CIEAYIOIINX YCIOBUM:

1. B xoae BBICTYIJIEHUS! PACKPBITHI CJIEIYIOLINE BOITPOCHI:

- CYTh pacCMaTPUBAEMOTO acMeKTa U MPUINHY €T0 PpACCMOTPEHHUS,

- OMUCaHKE CYIIECTBYIOIINX AJIs JAHHOTO acleKTa MpoOIeM U MpeaiiaraéMble My TH X PEIIeHUs.

2. CobmroieHne periiaMeHTa.

3. [IpencraBienue, a He YTCHHE MaTepUana.

4. Vcionp30BaHUE aKTyaJIbHBIX HOPMATUBHBIX, MOHOTpa(pUUECKUX U TEPHUOIUYECKUX UCTOUHU-
KOB JIUTEPATYPBHI.

5. UeTKOCTh AUKIIUM.

6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTH OTBETOB Ha BOIIPOCHI.
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4 6aJs1a: HEBBITIOJIHEHHUE JIIOOBIX JIBYX M3 YKa3aHHBIX YCIOBHIA.
3 6ans1a: HEBBITOJIIHEHUE JIIOOBIX TPEX U3 YKAa3aHHBIX YCIOBHH.
2 aJ1s1a: HEBBITIOIHEHHUE JTIOOBIX YEeTHIPEX M3 YKA3aHHBIX YCIOBHIA.

Pewenue 3a0au (keiicos)

S 0aJI0B CTaBUTCS, €CIIM 3a/1a4a pellieHa IOJIHO U npaBuwiibHO. O0yJaromuiics BbIIBUI BCE ac-
MNEKThI, UMCIOIINEC 3HAYCHUC IJId PCIICHUA 3aJaqu. OTBeT SABISIETCA JOTMYHBIM U IIOCJIICA0BATCIIb-
HBIM, BCE apI'yMEHTbl 0OOCHOBAHBI.

Ecmm PCIICHUC 3a/1a4U PACXOAUTCA C YKa3aHHBIM B KPUTCPUAX OLCHKU OTBETOB, OHO TAKIKE MO-
KeT ObITh OLIEHEHO Ha OLIEHKY «OTIMYHO», €CJIU MPEII0KEHHbIH BApUaHT PELICHUS SIBJIAETCS JOIHY-
HBIM, TINATCJIIBHO 000CHOBAHHBIM U APTYMCHTUPOBAHHBIM

4 6as1a CTaBHUTCSI, €CIIM 3a/1a4a (Keic) perieHa J0CTaTOYHO MOJTHO U MTPaBUIIbHO. ABTOP BBISIBIIT
BCE OCHOBHBIC aCIIEKThI, IMEIOLIIE 3HAUeHHE /11 pelieHus 3a1auun. [IponyIeH psa BaxKHbIX AeTanen
HJIN YACJICHO BHUMAHUEC ITOCTOPOHHHUM aCIICKTaM. I[OHYHICHO HECKOJIbKO HE3HAYUTEILHBIX OIIHOOK.

3 6anna craBuTcs, 00yYarOIIMKACS BBISIBUI BCE OCHOBHBIE ACIEKThl, UMEIOIIUE 3HAUYEHUE /IS
pelieHus 3aadd. 3agada (Keiic) perieHa B 1eJ0oM IPaBUIbHO, OJJHAKO HEMOJHO WM C CYIEeCTBEH-
HbIMU omrOKkamu. Jloruka paboThl HEAOCTATOUHO XOPOIIO BHICTPOEHA.

2 §asj1a CTaBUTCS, €CIIH OTBET OTCYTCTBYET MOTHOCTHIO. OTBET HE COOTBETCTBYET COJIEPIKAHHIO
3agaun. OtaenbHble parMeHTapHbIE IPABUIIbHBIC aPTyMEHThI HE TIO3BOJISIFOT OLIEHUTH BBIITOJIHEH-
HYI0 pa0oTy MOJIOKHUTEIBHO.

7.3. OueHoYHbIe CPeCTBA

7.3.1. Texyuiuii KOHTPOJIb

HDMMeDHbZe 60npocCobl 014 YCniHO20 onpoca

=

UYrto Takoe ynpaBieHHE NEPCOHATIOM?
KakoBbl 3a71aun co3aHus U pa3BUTHUS KaJpOBOro peszepsa?

KaxoBbI IpuHIUTIEL (HOPMHUPOBAHUS KAAPOBOTO PE3EPBa C YIETOM ITUYECKUX, COIIHATBLHO-
MICUXOJIOTHYECKUX U STHUIECKUX OCOOEHHOCTEH OopraHu3anun?

Cdopmynupyiite 11e71b 1 MECTO pabOThI C PE3€PBOM B YIPABICHUHU MIEPCOHAIIOM.
Kakue metonabl popMupoBaHus KaJpoOBOro pe3epBa NPUMEHSIOTCS B Hallei cTpane?
KaxoBa TexHOJ0THS IPUHATHS PELLIEHUS O BKJIIIOUEHUH B pe3epB?

wn

OnumuTe METOIBI OLICHKH JEJIOBBIX M INYHOCTHBIX KAYECTB KAH/IU/IA B PE3EPB.
Kakue MeTobl MOTYT OBITH HCIIONIB30BaHbI ISl TPO(ECCHOHATBHON MOArOTOBKU?
OxapakTepu3yiTe HCTOYHUKH (OPMHUPOBAHUS KaJIPOBOTO PE3EpPBa.

©wooN O

lO KakoBbl kpuTepun (OPMHUPOBaHKS M BOCTPEOOBAHHOCTH KaJpOBOT0 PE3EpPBa.

11.Kakne MeTopl CHUKEHHS PUCKOB ITPU HA3HAYEHUAX COTPYIHUKOB Ha yIIPaBICHUYECKUE
OJKHOCTH BBI 3HaeTe?

12.KakoBbI TEXHOJIOTHH OTOOPa MPETEHIEHTOB B YIIPABJICHYECKHH YIIPaBIEHUE IEPCOHATIOM?
13.Kak npoBoguThcs 0T60p Ha OCHOBE SKCIEPTU3HI M KCIEPTHOM JeATenbHOCTU?
14.0OxapaxrepusyiiTe OCHOBHBIE IPUHLIUIIBI ¥ 331a4K pabOTHI ¢ KaJPOBBIM PE3EPBOM.
15.Kaxkue npaBuna Haso coOII0AaTh NPH YIIPABIECHUH JEI0BOM Kaphepoii?

16.Yr1o Brimouaer B ce6s opranusamusi paboThl MO MIIAHUPOBAHUIO KAPhEPHI COTPYIHUKOB?
17.Tlepeuncnute 1 onUMIUTE METOMIBI PA3BUTHS PE3EPBUCTOB.

18.0OnumuTe Momeny Kapbephbl «TPAMILIMHY, «JIECTHULIA», «3MESD», «IIEPEMYThE.
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19.Kak couerars obydeHue U nepeMelieHue?

20.Kaxue ynpasnsembie (akTopbl BAUSAIOT Ha S3QPEKTUBHOCTh UCIIOIB30BaHUS KaJIPOBOTO pe-
3epBa?

21.0nummre METOIBI OLEHKH yIPABIEHYECKOTO IIEPCOHAA.

22.Kakue nokasaTesn XapakTepu3yroT 3QPpeKTHBHOCTb paboThI C pe3epBOM?

23.Kakue npoueypbl HE00X0AUMO COOJIIOIATh IPU BHICBOOOXKICHHH MIEPCOHANA

IIpumepnutii d)opmam mecmoeblx 60npocoe6

IHoaxoa, npeaycMaTpuBalOIMi THOKOCTH YIIPABJIEHHS IEPCOHATIOM, HHTEHCH(PHUKALMIO TPYAA,
AKTHBHYI0 padoTy 1o 0epe:KIuBOCTH H Y4aCTHIO PA0OTHHKOB B YIIPABJICHHH, HOCUT Ha3BaHHUe:
a) TEXHOJIOTUYECKHIA; 0) r'yMaHUCTHYECKHUIA; B) IEMOKpaTHUECKHIA;
I) PANMOHAJINCTHYCCKHIA; 1) CHHEpreTHUECKUH; €) MOAIeP>KUBAIOIIN.

Teopusi Y 0 4es10Be4eCKOM MOBeJeHUU He BKIIOYAET:
a) IPOXJIATHOCTh K padoTe; 0) TOTOBHOCTH K CAMOYIIPABIICHUIO;
B) TOTOBHOCTh K CAMOKOHTPOJIO;  T') CTPEMJICHHE K OTBETCTBEHHOCTH;
1) HEOOXOIUMOCTbH ITOCTOSTHHBIX KOHTPOJISI K HHCTPYKTaXa.

CTpykTypa ynpasjeHHusl, IITATHOE PaciicaHue, TPYAOBbIe COIJIALIEHUS PeaIu3yHoT. ..
a) pacropsiUTeIbHbIe BO3ICHCTBUSA; 0) OpraHu3alOHHbIe BO3/1CeHCTBUA;
B) MaTepualbHbIE MOOIIPEHHS U B3bICKaHMUSI; I') IUCUUIUIMHAPHYIO OTBETCTBEHHOCTH;
1) aAMUHUCTPATUBHYIO OTBETCTBEHHOCTb.

CnenuajucTsl B CHCTEMe YIIPABJIeHHUsI B 3aBUCHMOCTH OT 3aHUMAeMOii TI0JKHOCTH MoApa3/e-
JSIIOTCA HA ...

a) BEJyIUX, TJIaBHBIX, BEJIOMBIX; 0) UTP, kannensipckux pabOTHUKOB;

B) CTAPIINX, [JIABHBIX, BEVIIHX; I') IOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX;

1) BHYyTPCHHUX, BHEIIHUX;,  €) MPHHUMAIOIIUX PEIICHUS U BHITOJIHSIIONINX HX.

Cucrema ynpasjieHHs] IEPCOHATIOM OPraHU3alMM BKJIOYAeT cieayoumue GyHKINOHATbHbIE
MOJACUCTEMbI:
a) IJIAHMPOBAHME, MPOTHO3UPOBAHME M MADKETHHIA NIEPCOHAIOM;

0) oopmIiIeHHS U yueTa paOOTHUKOB; B) YCIIOBUM TPY/Ia;
') TPYJOBBIX OTHOIIEHUH;  J1) OCHOBHBIX MPOIIECCOB;
€) pa3BUTHUA KAJPOB; ’K) BCIIOMOTATEIbHBIX MPOIIECCOB;

3) aHaJIM3a U COBEPIICHCTBOBAHUS CTUMYJIMPOBAHUS M MOTHUBALIMI ITEPCOHAIIA;
1) pa3pabOTKU U COBEPIICHCTBOBAHUS CTPYKTYp YIpaBJICHMUS;

K) Pa3sBUTHUS COIMANBHON HHOPACTPYKTYPHI; JI) TAKTHUKH yIIPABICHNUS;

M) MTOJICUCTEMBI IOPUINYECKHX YCIIYT; H) CTpaTeTuH yIpaBJICHUS.

Ha cTpykTypy cHCTeMBbl yIpPaBJIeHHS MEPCOHAJIOM OPraHM3AIUM BIUSIOT CJeAyIOlIHe
BHellIHUE (PaKTOPbI:

a) oTpacib, chepa geaTeabHOCTH;  0) CHeNMAJIN3aus PeruoHa;

B) COCTOSIHME JKOHOMHMKHM CTPaHbI; I') IPUPOJHO-Teorpadudeckue 0COOCHHOCTH;

1) y4acTHe BO BHEITHE — YKOHOMHUYECKOM JACSITEIBHOCTHU (BKIIIOYASI MEXIYHAPOIHYIO);

€) HallMOHAIIbHbIE 0COOEHHOCTH; ) YPOBEHb T'OCYIapCTBEHHOT'O PETYINPOBAHHUS.
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Ilpumepnoiit nepeuernv mem 0,11 ROO20MOBKU 00K1A0d, NPE3CHMayuUU

MeTtoauku aHamu3a KaJpoBOro MOTEHIIMATA OPTaHU3AIHH.

Cucrema yrpaBiieHUs] IEPCOHAIOM OpraHU3aIuN

[TonGop xKaapoB Ha MPEANPUATHH

OO0y4enwne nepcoHaia

MoTuBanus Kak KOMIIOHEHT PYKOBOJICTBA

Opranu3aius ciry>kObl yIIpaBIeHHsI IEPCOHATIOM Ha MPEATPHUSITHE
B3anmopeiicTBre city)ObI yIIpaBJICHUS TIEPCOHATIOM C BHEITHEH Cpeoi
OyHKIUH CITy>KOBI YIIPAaBICHHUS IEPCOHAIIOM B OPraHU3aAINH

KommuiekcHbIH 1m1aH pa3BUTHS IEPCOHANIA OPTaHU3AUN

[TnanupoBaHue Kapbepbl paOOTHUKA OPTaHU3AIMH

OCHOBHBIE CHCTEMBI OIICHKH BKJIa/1a paOOTHHKA

Opranu3zanus cCouuanbHOMN 3aUThl paboTHUKOB B Poccuu

Oxpana TpyJia 1 ynpaBlieHHE IEPCOHAIOM

Oco0eHHOCTH YIIpaBJICHUS IEPCOHAIOM Ha YHUTAPHOM TPEAIPUSTHN

Pa3Butne HayyHOI OpraHM3aliy TPyJa U yIpaBiIeHHs repcoHaniom B Poccun.
Drarsl pa3BUTHS HAYKH 00 yIpaBICHUH MTEPCOHAIIOM 32 pyOeKOM.

3apyOerKHBII OIBIT KaJIPOBOTO MEHEHDKMEHTA U IyTH ero npuMeneHus B Poccuu.
CpaBHHUTENBbHAS XapaKTEPUCTHKA HAIIMOHAIBHBIX MOJIENICH MEHEKMEHTA.
[TpumeHeHne TeOopHii )KU3HEHHOTO IMKJIA OPTaHU3allUuH Il ONTHMHU3ALUH MIPOIIECCOB yIpaBiie-

HUs IICPCOHAJIOM.

20.
21.
22.
23.
24.
HUKOB.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

OYHKIMU yHpPaBICHHsI IEPCOHATIOM B COBPEMEHHON OpraHU3allu.

DopMUpOBaHUE CUCTEMBI 1€ yIPaBICHHS IEPCOHATIOM B OPTaHU3AIINH.

dopmMupoBaHUE CTPATETUH U KaIPOBOH MOJIUTUKH B OpTaHU3AIIHH.

JlesTenbHOCTh PYKOBOAMTEIS 110 TIPOSKTUPOBAHUIO CITY>KOBI YIIPABICHHSI IIEPCOHATIOM.
JlesiTenbHOCTh PYKOBOJIUTENS MO0 COBEPUICHCTBOBAHUIO MPO(ECCHOHATBHOTO MacTepcTBa padoT-

Kpurepun u nokazarenu 3pHEKTUBHOCTH CITY>KOBI YIIPABICHUS IEPCOHAIOM.
IIpoexTpoBaHue OPraHU3aMOHHBIX CTPYKTYP YIIPABJIECHUS IIEPCOHATIOM.
KOHTpOIITHHT 1eATeNFHOCTH CITY>KOBI YITPABICHUS IEPCOHAIIOM B OpTaHU3aLHH.
TexHonorus cTpaTernyecKoro ynpasieH!s IEPCOHATIOM B OpraHu3aliu.
HNudopmannonHoe obecrnieyeHre 1esTeNIbHOCTH CIIy>KObl YIIPABICHUS IEPCOHAIOM.
TexHOJI0rnM KOMMYHUKALIUU B YIIPABJICHUU IIEPCOHAIIOM.

Kanpossie pecypcbl opranuzanuu.

ITepcoHaI-TEXHOJIOTUU B AEATEIBHOCTU PYKOBOIUTEIS OpraHU3aluHy.

TexHonorNs KagpoBOro ayanuTa nepcoHana.

[TmarupoBaHre Ka4ECTBEHHON M KOJMYECTBEHHOM MOTPEOHOCTH OpraHU3aIliy B IIEPCOHAIIE.
[TpodeccrnonanbHas amanTanus nepcoHaia B OpraHu3aIuH.

[TpodeccrnonanbHOE pa3BUTHE EPCOHANIA B COBPEMEHHOM OpraHU3allHH.
CoBpeMeHHbIE MOJIENIN PAa3BUTHS U 00YUYEHHUs TIEPCOHAIIA B OTPACIIEBBIX OPraHU3aLUsX.
HacraBHuuecTBO M KOHCYJIBTUPOBAHUE KaK METO/Ibl 00yUeHUs IIepcoHala.
MOHHMTOPUHT NPOPECCHOHAIBHOTO POCTa MEPCOHANIA B OPraHU3aLIHH.

[TnanupoBanue nmpohecCuoHaIHLHON U TOJDKHOCTHOM Kapbephl.

TexHoIOrNs aTTecTaluy COTPYAHUKOB OpraHU3aliHy.

VYnpasnenue MOTUBALMEN IEPCOHANA B OPraHU3ALHH.

[TporpamMMbl paGOTHI C YBOJIBHSIOIIUMUCS COTPYIHUKAMHU.

Oco0eHHOCTH TPYZOBOTO MOBEACHHS YBOIBHSIOLINXCS COTPYTHUKOB.

TexHonmorrus KOy4rHra B OpraHnu3ariu.

OCHOBHBIE XapaKTEPUCTUKU TEXHOJIOTUU ACCECCMEHT-1IEHTpA.

CoBpeMeHHbIe TEXHOJIOTHH 000pa IMepcoHala B OpraHu3aliio: CKpUHHUHT, PEKPYTHHT.
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49. PecypcHoe o0ecrieueHrue CUCTEMbI YIIPABICHHS IEPCOHATIOM.

Ilpumepnuiii hopmam 3aday (keiicog)

Keiic 1

[Ipennpusitue «CTaHKU» 3aHUMAETCs] MPOM3BOACTBOM arperaTHbiX cTaHkoB. Ha npeanpusitun
pabotaet okono 4000 paboTHukoB. [IpeanpusTue cTano UCHBITHIBATH CEPbE3HbIE TPYAHOCTH C IIPO-
M3BOJICTBOM U pealii3alel CTAaHKOB, YTO 0OBSICHSIETCA IIaICHUEM CIIpoca Ha NMpoyKuuio. BHemHue
0OCTOATENILCTBA: HECTAOMIIBHOCTh B SKOHOMMKE CTpPaHbl, pa3pbIB JOJITOBPEMEHHBIX CBs3€Hl ¢ mapt-
HEpaMH, MOsBJICHUE 3apyO0eKHbIX KOHKYPEHTOB Ha JIaHHOM PBIHKE (10 ATOrO MpeAnpusitue OblIo B
JAUJIEpax Cpeay MPOU3BOJUTENCH B CBOEH 00J1aCTH) HETaTUBHO MOBJIUSAIIO HA JESATEIbHOCTD IPEATpH-
ATHUS.

CtpykTypa ynpaBieHUs: IPEANpUSTHEM J0Iroe BpeMst Obljia JOBOJIBHO CIOXKHOW U LIEHTPaIH-
30BaHHOI. Bce paboThl, CBSI3aHHBIE € YIIPaBICHUEM, ObUIM CTPOTO PErIaMEHTUPOBAHBI, KaK/IbIH BbI-
HOJIHSJT CBOM YETKO orpeesieHHble pyHkuuu. upextop npeanpustust ViBanos A.J. — yenoBek cTa-
POl 3aKajKu, MOJaraloIiui, YTO MHUIMATUBY HAJ0 MPOSIBIISTH, HO J0 ONPEJECICHHOr0 Ipeaena u
OIIpeIeIEHHOr0 YPOBHS yripasiieHus. OH cTapacs ObITh B Kypce Bcex Jiesl U IPUHUMATh y4acTHe BO
BCEX HaNpaBJICHUIX JEATENbHOCTH Npeanpusatus. Ho BpemeHu j1s 3TOro nocTossHHO HE XBaTajo, a
XBaTajJo0 TOJBKO Ha TEKyIHWE Jiena. DTO He MO3BOJUIO JUPEKTOPY aKTUBHO pabOTaTh Ha MEPCIEK-
TUBY, OIIPEJEISTh CTPATETUIO Pa3BUTHUS IPEIIPUITHS, a I€JIETUPOBATh PsiJ IOJHOMOYUI OH ObLI HE
TOTOB.

Bce BollienepeurcieHHbIe IPOOIEMbI IPUBENIU K TIOCTENIEHHOMY CHHYKEHUIO 00bEMOB IIPOU3-
BozcTBa Ha 30%, 4TO MOCTaBUIIO NIPEAIPUATHE B IIPEIKPUZUCHOE COCTOSHHUE.

CHuxeHre 00beMOB ITPOM3BO/ICTBA BbI3BAJIO HEJOWCIIONB30BAHKE TPYAOBOIO MIOTEHIIMAA pa-
00THHMKOB. B cBsI31 ¢ 3TUM BO3HHKIIA TOTPEOHOCTH B COKpAILlEHUH NIepcoHana npeanpusatus. O qHako
Ha MPEINpUATUN paboTaao0 MHOTO TPYIOBBIX AMHACTUN M paOOTHUKOB, JINYHO MpPEIaHHBIX JAUPEK-
TOpY NPEANPHUATHS. Y BOJIbHEHHE PEANoaragoch NpOBOAUTh, HE 3aTparuBas 3TU KaTeropuu padboT-
HUKOB, XOTS HEKOTOPbIE U3 HUX OBLJIN MPEANEHCUOHHOTO U IEHCMOHHOTO Bo3pacTa. Jlupekrop xoTen
COXPaHUTh CBOIO MPEXKHIOI0 KOMaHy, [10JIaras, YTo HU3KHE Pe3yJIbTaThl paboThl MPECTABISIOT Bpe-
MEHHBIE TPYAHOCTH, IIABHOE — MPEIAaHHOCTb MOAYNHEHHBIX.

IToroBopuB C HEKOTOPBIMH BEAYILIMMHU CIIEUAINCTAMU HA IPEAIPUITHH, IPUTIIAIIIEHHBIN JKC-
nept IletpoB M.H. cnenan BeIBOJ, YTO TPYyAHOCTH Ha MPEANPUSTUN MOKHO MPEOJI0JIETh, U3MEHUB
CHCTEMY YIIPaBJICHUS IEPCOHATIOM, U MTOJyYHJI COBET HE BBSI3bIBAThCS B Oe3HaiexkHoe e0. Ha npen-
MNPUSTUN HE UMENH NPEACTABIEHUS O MJIAaHUPOBAHUM Kapbephl, EI0BOI OLIEHKE MepcoHaia, Mojaro-
TOBKe pe3epBa kaapoB. [IpodeccronansHoe 00yueHre He IIaHUPOBAIOCh, & OPIraHU30BBIBAJIOCH MO
Mepe HEOOXOMMOCTH PYKOBOIUTENAMH CIIyKO0 1 osipa3zenenuii. Pabouune npeanpustus noxydanu
C/IETIbHYIO 3apab0THYIO I1JIaTy, @ COTPYAHUKH aIMUHUCTPALIUHU — JOJDKHOCTHBIE OKJIA Ibl, TPUYEM UH-
JeKcalus 3apab0THOM MIaThl IPOBOMIIACK 110 PELICHUIO JUPEKTOPA TOT1a, KOT1a OH CUMUTAJ HEO0O-
XOJUMBIM.

Bonpocul k keticy

1. Onpenenure 0COOEHHOCTH yNpaBJIEHUs MEPCOHAIOM Ha JaHHOM npeanpustuu. Kakue npo-
0JIeMHBIE 30HbI CYIIECTBYIOT B CUCTEME YIIPaBIECHUS EPCOHAIOM Ha MPEIPUITHH?

2. BeienuTte TMYHOCTHO-TICUXOJIOTHUECKUE U CTPYKTYpHBIE TIEpEMEHHBIE, CIIOCOOCTBYIOIINE
M3MEHEHHUSIM Ha IaHHOM NpeANpUsTHH.

3. Yro MmoryT czienatsb B 3Toi cutyauuu Ilerpos M.H. u rpynna skcnieptos?

4. ITpeqyio)kute CUCTEMY MEp YCIIEIIHOTO MPOBEACHUA U3MEHEHUI B opranu3anun. Kakue me-
TOJIbl OPTaHU3aLOHHOIO Pa3BUTHUS MOYKHO IIPEAJIOKUTE B JAHHON CUTyal[Uu?

5. ChopmynupyiiTe HOBbIE TpeOOBaHUS K MIEPCOHAITY C YUETOM 3a/1a4 Pa3BUTHS MPEIIPUSTHSL.

Ketic 2.
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Kommanus «Jlexcrep» Oblna nmpuoOpereHa aApyrou, 0osiee MOJIOAOM M TUHAMHYHOW KOMIIA-
Huel. Kak 310 yacto GbIBaeT B MOAOOHBIX CIy4yasiX, HOBbIE BIIa/EJbIIbI CTOJIKHYJIUCH C IPUHIUIIN-
aJIbHOM pa3HULIEH B KOPIOPATUBHOU KynbType. Ha BCTpedy, NOCBAIEHHYIO CIUSHUIO, COTPYIHUKH
«/lexcTepa» NpHUILIM B TEMHBIX KOCTIOMAaX, O€JbIX pyOalikax, rajicTykax 1 YepHbIX OOTMHKAX U CeJln
10 OJIHY CTOPOHY cToa. [1o ApyTyIo CTOpOHY cTOJIa pacHo0KUINCh MEHEKEPhl HOBOW KOMITAHUH,
OJIEThIE B JUKMHCHI, LIBETHBIE MAWKHU U KPOCCOBKHU. Y HOBOI'O F€HEPAIBHOIO JUPEKTOPA JUIMHHBIE BO-
J0chl ObLTN 3aBsA3aHbl XBOCTOM. [1o mpu3HaHUIO cTaporo qupekTopa KoMnaHuu «/Jlexcrep», oH u ero
KOJIJIETH TIOYYBCTBOBAJIM €0l TIIOABMHU U3 IPOILIOro Beka. Ml He yAMBUTENBHO, YTO IBYM CTOPOHAM
OBLTO KpaliHEe TPYJIHO HAWTH OOIIHK s3bIK. [[j1s1 3TOTO OBUIM TIPHUTTIAIICHBI CICIIHATICTHI B 00JIaCTH
KaJJpOBOr'0 KOHCYJIbTHpOBaHUs. VX 3ajaua cocrosuia B MOJPOOHOM HCCIIEOBAaHUM CTUJIS yIpaBiie-
HUS U KYJIbTYpbl HOBOM KOMITAaHWH, YTOOBI IOMOYb OBIBIIMM COTPYJIHUKaM «JlekcTepa» mpHcroco-
OuThCS K mepeMeHam B ctuiie paboTsl. [1o onienke komnanuu DBM, 00bIYHO COTPYIHUKY OpraHu3a-
IIUH, YCIOBHO PacCIpeiesstoTCs Ha CleAyollue rpynnsl B ciaeayrouieil nponopuuu: 20% — pynaa-
MeHTanucThl, 20 % — HoBaTOpbI U 60% — XxaMeneoHsl. B ycrnoBusx nepexoa 3KcnepTbl 0c000€e BHU-
MaHUE PEKOMEHAYIOT yIEIUTh XaMeJIeOHaM.

Bonpocut k keticy

1. Kak npoBecTH TMarHoCTUKY CYIIECTBYIOLIEH CUTyal[K?

2. Kakyto nadopmanuio Heo6X0MMO MOIYYHUTh O IepcoHane Komnanuu «Jlekcrep»?

3. Kakwue srarsl uccieqoBadHus BbI Obl BBIAEIUINA?

4. ChopmupyiiTe npeuIoKeHus 10 aJanTaluy nepcoHana.

7.3.2. ITpomexyTouHas aTTecTalus

IIpomedsxcymounas ammecmayus 6 popme dK3ameHa. IK3ameHn Moxcem nposooumscs 6 Qop-
Mame mecmuposanus Uy 8 opmame yCmHo20 omeema Ha dK3ameHayuonHvl ounem. Ilpu npose-
OeHUuY mecmupo8aHusi mecm OO0HCeH 0X8amvleamsv ece memvl Kypca. Ilpu nposedenuu sx3amena 6
YCMHOU (hopme cmyOoeHmy HeoOX00UMo omeemums Ha 08a 60NPOCA.

Ilepeuensb 6onpocos Kk IK3aMeny:

1. ConeprkaHue MOHATUN «yNpaBICHUE MEPCOHATIOM», «YTIPABICHHE YEIOBEUECKUMH PECyp-
caMuy, «KaJpOBBIA MEHEIKMEHT).

2. YrpaBneHue NepcoHanoM Kak cucrtema. Kparkas xapakTepucTHKa OCHOBHBIX 3JIEMEHTOB CH-
CTEMbI yIPaBJICHUS IIEPCOHATIOM.

3. Teopus ynpaBjeHHUsI O POJIM YeJIOBEKa B OpraHu3aiuu. Victopuueckue 3Tanbl CTAaHOBJICHUS
(GYHKINU yIIpaBICHHS IEPCOHATIOM.

4. OCHOBHBIE IIKOJIBI U KOHIIETIIINHU YTIPABJICHUS MIEPCOHANIOM: «HAYYHOTO YIPaBICHUS, «Ue-
JIOBEUECKHUX OTHOILLIEHUI, «UETOBEUECKUX PECYPCOBY.

5. T'ocynapcTBeHHasi cucTeMa yNpaBJIeHUs! TPYIOBBIMH peECypcaMu.

6. [IpuHIAIIBI M METO/IBI YIIPABIEHUS ITEPCOHAIIOM.

7. CyOBeKThl ynpaBieHus nepcoHaioM. Pacnipesienenue o0s3aHHOCTEH MeX 1y JIMHEHHBIMU py-
KOBOJIUTEIISIMU U CIIEIUAINCTAMU TI0 YIIPABICHHUIO TIEPCOHATIOM.

8. Opranu3zanioHHasi CTpyKTypa ynpaBjieHus: nepcoHanoM. PakTopsl, onpeaessionue opra-
HU3ALUOHHYIO CTPYKTYPY YIIPaBJICHUS IEPCOHATIOM.

9. ®opMupoBaHHe CTPYKTYPHBIX MOAPA3EIICHUI CUCTEMBI yIpaBJIEeHUs MepcoHarioM. MeTo-
JMUYECKOE U HOPMaTHBHOE 00ecleYeHUe NPOEKTUPOBAHHS OPIraHNU3alMOHHBIX CTPYKTYpP YIPaBICHUS
HEPCOHAJIOM.

10. KagpoBoe obecriedeHre CUCTEMBI YITPaBICHUS IEPCOHATIOM.

11. Conep:xanue noHATHs «(puinocopust yrnpaplieHUs epcoHarom». BapuaHTtsl gunocopun
yIpaBJIeHUs TIepcOHANOM. BHeNTHIE U BHYTpeHHUE (aKTOPHI, BIUSIONIAE HA (PHIOCOPHIO YIIpaBie-
HUSI IEPCOHATIOM.
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12. Crtparerus ynpaBi€HHs [IEPCOHAIOM KaK OCHOBA KaJpOBOW MOJIUTUKU. 3HAYEHUE pa3pa-
OOTKM M 33J]a4u KaJPOBOI MOJIUTHKH.

13. DnemeHTHI (COCTaBHBIE YAaCTH) KaJpOBOU MOJIUTUKU. MeCTO KaJipoBOM MOJIUTUKU B pa3pa-
00TKe YIpaBICHUECKUX PELICHUH.

14. MeTonnueckrue OCHOBBI TOJAITOTOBKU KaIPOBOM MOJUTUKHA OPTaHU3AIUH.

15. TexHuka IaHUPOBaHUS NOTPEOHOCTH B NEpPCOHANIE, IJIAHUPOBAHUS IPOU3BOAUTEIBHOCTH
TpyJa U Ipyrux moka3aTesnen 1o Tpyay.

16. Teoperuyeckre OCHOBBI OHOKETHPOBAHUS YIPABICHHUS MEPCOHAJIOM. bu3Hec—Iu1aH mo
MIePCOHAITY KaK OCHOBA OIO/KETUPOBAHMUS.

17. Texnonorus pa3paboTKu OrO/IKETa PacXo0B Ha MEPCOHAI.

18. CymurHoCTh 1 331241 ONpeiesieHNs TPEOOBaHUH K KaHIUIaTaM.

19. loxymeHTansHOE 0OpMIICHHE OMHCaHUs PabOThl U TPEOOBAHMI K KaHIUIATaM.

20. Lens u 3agaun Habopa nepconana. Metoasr Habopa rnmepcoHana.

21. Oransl 1 MeTo1bI 0TOOpa nepconana. Opranuszanus npuema nepconana. CobiroieHue npa-
BOBBIX HOPM IpU IIPUEME.

22. Opranusaiysi BHICBOOOX/IEHUS IIepCOHAIA.

23. Benenue B JOHKHOCTH (OpHEHTAIMS): CYIIHOCTD, LIEJb, 3a1a4ud, Gopmbl. Opranu3amnus
ynpaBieHus npodopueHTanrei nepcoHaa.

24. CymHOCTb, LeIH U ATalbl aalTaluy IepcoHana. Buasl u coaepkanue ajanTtaiiu nepco-
HaJla B 3aBUCHUMOCTH OT OOBEKTa U MpeIMeTa yIpaBICHuUsI.

25. ®axTophl, BIUAIOIINE HA CKOPOCTh aJalITAllMOHHBIX IIPOLECCOB. Y CJIOBUS YCIICIIHOM afan-
Talyu.

26. Oprann3alluOHHbBIN MEXaHU3M YIPaBIEHUS MPOIECCOM aaanTtauuu nepconana. CTpykTyp-
HBIE JIEMEHTHI OpraHU3alluy TPYI0BOM aJanTalyHy.

27. TexHonorusi mporiecca ynpasieHus agantauuei. MHpopmanmonHoe obecrnieueHue mnpo-
1[ecca yIpaBJICHUs aJanTanue.

28. Ocobennoctu aganTanuu pykopoauteneil. Ctparerun Hadansa padOThl B HOBOM JTOJKHO-
CTH.

29. CymHOCTb, 11e7H, aJbTEPHATUBBI U ATaIlbl 00y4YeHUs MepcoHana B opranu3anuu. OcoOeH-
HOCTH 00y4€HUS B3POCIIBIX.

30. MecTto 00yuyeHHsl B cucTeMe yIpaBiieHusl nepcoHagoM. OpraHuszaliloHHasi CTPYKTypa U
(byHKIMU ToApa3/ieNeHui Mo 00y4eHHIo epcoHaa.

Ilpumepnuiii d)opmam mecmosblx 80nNPOCos.

TpynoBas agantanus — 3TO COIHATBHBIN MPOIECC OCBOCHUS TMUHOCTHIO HOBOU TPYIOBOM
CUTyaluu, B KOTOPOM:
a) JIMYHOCTH OKA3bIBACT aKTUBHOE BIIMSHUE HA TPYAOBYIO CPEILy
b) TpymoBas cpena oka3pIBaeT aKTUBHOE BIMSIHHUE Ha TMYHOCTH
C) JIMYHOCTB M TPYJOBas Cpejia OKa3bIBAIOT AKTUBHOE BO3ICHCTBHE IPYT HA JIPYra

BHyTpeHHUMU (hakTOpaMu KaJApOBOM MOJTUTUKHU SBJISFOTCS:
a) HaIMOHAJILHOE TPYI0BOE 3aKOHOAATEIHCTBO
b) crpykTypa M 1ienu opraHu3auu
C) TEpPHUTOPUAIBLHOE Pa3MENICHHE OPraHU3aAIUH
d) mpuMeHsieMble B KOMIIAHHH TEXHOJIOTHH
€) TOCHOJICTBYIONIAS KYJIbTYPa KOMITAHUH
f) cocTosHME S5KOHOMHUYECKON KOHBIOHKTYPBI
g) MOpPAITbHO-TICUXOJOTHYCCKUN KIUMAT B KOJUICKTHBE
h) mepcreKTHBBI pa3BUTHS PHIHKA TPYAa
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[Tpu oT6GOpe KaapOB MPUHATO PYKOBOACTBOBATHCSA CIEAYIOUMMU NPUHIUITAMU:
a) OpHMCHTAIWS HA CHJIbHBIC CTOPOHBI YEIOBEKA
b) opueHTanus Ha ci1abble CTOPOHBI YETIOBEKa
C) TOHCK HCATbHBIX KaHINUIATOB
d) nouck HanboJee NOAXOANIMX KaHIMIATOB JUIS TaHHON TOJDKHOCTH

BBeneHue B JOIKHOCTh UMEET LIEIIBIO:
a) 3aMeIUTUTh OCBOCHHUE HOBHYKOM PaOOThI
b) yckopuTh OCBOEGHHE HOBUYKOM PabOThHI

KauecTBeHHast MOTpeOHOCTH B MEPCOHANIEC OTBEYAET HA BOIIPOC:
a) "ckospko?"
b) ="koro?"
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