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1. He.ﬂl/l, 3alavi U IVIAHUPYEMBIC PE3YyJabTaThbl oﬁyqenml o AMCIMIIJIMHE

lens ocBoeHUs AUCHUILUIMHBI «I OCYIapCTBEHHbIE MPOTPAMMBI U TMPOEKTHD) SIBISETCA
M3y4YeHHE U OCBOCHHE CTYJACHTAMH TEOPETHYCCKHUX OCHOB M MPAKTUYCCKUX HABHIKOB B 00JIaCTH
yIpaBJieHUs TOCYNapCTBEHHBIMU MpOrpaMMaMy M MPOEKTaMU. BrajeHue TeopeTHUYeCKUMU
OCHOBaMH U TPAKTUYCCKUMH HABBIKAMH B OOJIACTH YIIPaBJICHUS MPOEKTaMH HEOOXOAMMBI IS
YCIEUTHOTO OCBOCHUSI M  BHEAPEHUS WHHOBAIIMOHHBIX  TEXHOJOTUH,  OMpPEACIISIONINX
MIPOMBIIIUICHHOE Pa3BUTHE M YIIPABJIEHUS, CO3JaHUS U pPeallu3allii WHHOBAIIMOHHBIX MTPOCKTOB,
MpOPECCHOHAIBHOTO JIMYHOCTHOTO POCTAa W CaMOPa3BHUTHs, KPEATUBHOIO pEHICHUS 3a/aad
TEKYIIEr0 M CTPATErHYECKOTO yIPABJICHHS: HAUMHAS C YIPABJICHHUS TIEPCOHAJIOM M 3aKaHYHBAas
OCBOCHHEM HAYKOEMKHUX TE€XHOJIOTHUH.

3amaun:
- M3YYEHUE OCHOBHBIX METOJOB U TEXHOJOTHM YIpaBJICHUS IPOECKTAMHU: CO3JaHUE
KOHILICTILIMY MPOEKTA, KOMaH/Ibl MPOEKTA, IJIAHUPOBAHUE MPOEKTA, pean3anus 1 T.1.;
- M3Y4YEHUE OCHOBHBIX TEXHOJIOTHH MPOCKTHOTO YIPABICHUS: XapaKTEPUCTHKU, CIIOCOOBI
MPUMEHEHHUs, OTPAHUYCHHS, TOCTOMHCTBA, HEJOCTATKH, 00JIACTh UCIIOJIb30BaHUS (TIPUMEHEHUS)
" T.1.
- (GbOpMHpPOBaHKE M PA3BUTHE TCOPETHUCCKUX 3HAHUM M TIPAKTUICCKUX HABBHIKOB B 00JIaCTH
TEXHUYECKOTO U COIMAIBHOTO MPOEKTUPOBAHUSA U YIIPABJICHUS POEKTAMM.

Obyuenne mo nucuuiuinHe «l'ocynapcTBeHHbIE MPOTPaMMBI M MPOEKTHD» HAMNpPaBIECHO Ha
(dhopmupoBaHKe y 00yJarOITUXCsl CICTYIONUX KOMIETEHITUH:

Koa m HauMeHoOBaHMe KOMIIETEH U NHaukaTopbl J0CTHKEHHS
KOMIIeTEHIINH

NYK-10.1. Tlonumaer ©a30Bble NPUHIUIIBI

(GYHKIIMOHUPOBAHUS ~ MAKPOOKOHOMHKHA U

SKOHOMHUYECKOTIO pa3BUTHUS, LEIU U BUAbBI

y4acTHsI TOCY1apCTBa B S)KOHOMHUKE

NYK-10.2. [Ipencrasnser OCHOBHBIE
3aKOHOMEPHOCTH (YyHKIIMOHUPOBAHUSA
MUKPOSKOHOMHUKH u bakTopsl,
oOecrnieunBaronye paluoHaIbHOE

YK-10. Crioco6eH npuHUMaTh 000CHOBAHHBIC
KOHOMHYECKHE PEHICHUS B  Pa3IMIHBIX
00JacTsIX )KU3HEACITCTLHOCTH

UCIIOJIb30BAHUE PECYpCOB U JOCTH)KEHHE
3¢ (EKTUBHBIX PE3YJIHTATOB JIEATEIHLHOCTH
NVYK-10.3. [Ipumensier METOJIbI
SKOHOMHYECKOTO u (MHAHCOBOTO
IUIAHUPOBAHMST JJI  JTOCTHIKEHUS JIMYHBIX
(UHAHCOBBIX LIEJIEH, UCTIONB3YET a/IeKBaTHbIE
IIOCTaBJIEHHBIM LEIIM (uHaHCOBBIC
UHCTPYMEHTBI YIpaBJICHUS JIMYHBIM
OI0JUKETOM, ONTHUMHU3HUPYET COOCTBEHHBIE
(b1HAHCOBbBIE PUCKH

YK-1. NVYK-1.1. Anamusupyer 3ajady, BBIACISAS €€
CriocoOeH OCyIIeCTBIATh MOUCK, KPUTHYECKHH | 6a30BBIE COCTaBIIAIOIIME

aHanu3 W cuHTe3 wuHpopmarmu, npuMeHsTs | MYK-1.2. OcymecTBiasgeT NOUCK, KPHUTHYECKH
CHCTEMHBIN HOAXOJ TUIst pelieHus | OLIEHMBAeT, 0000IIAeT, CHCTEMAaTU3UPYET H
IIOCTaBJICHHBIX 33,124 pamkupyer HH(pOpMaIMio, TpeOyeMyro s




peicHuA MOCTaBICHHOM 3agadyun

NVYK-1.3. PaccmatpuBaer U  mpemjaraer
pairOHaJIbHBIC BapHUaHThI PCUICHUA
IIOCTABJICHHON 3aa4M, UCIOJb3Ysl CUCTEMHBIN
HOJXO[, KPUTUYECKU OLIEHUBAET ux
JJOCTOMHCTBA ¥ HEJOCTATKU

2. MecTo AMCUMILIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuuruinHa oTHocuTcs K (akynbratuBHBIM - auciumiuHaM  OOIl, noruuecku u
COJIEpKaTEIbHO-METOAMUECKH CBA3aHa CO CIEAYIOINUMHU AUCUMIIIMHAMU U nipaktukamu OOIT:

— BBgBezneHue B IpOEKTHYIO AESITENBHOCTD;

— Bgenenue B npodeccuio;

— JlenoBble KOMMYHUKALWH;

— VYmpaBneHue npoeKTamu;

— IIpoekTHas nesATenbHOCTD;

— VYvyebHas npakTuka (MPOCKTHO-TEXHOJIOTHYECKas).

3. CTpyKTypa U coaepkaHue TUCHUIINHBI
O61mas TpyA0eMKOCTh JUCHHUIUIMHBI COCTaBIsET 2 3aueTHbIX(e) enuHuI(bl) (72 gaca).

3.1 Bwuabl y4eOHoi1 padoThbl U TPYA0EMKOCTH
(mo hopmam oOydeHUS)

3.1.1.09HO0-3204Has hopMa 00yUEeHUS

w/n e Buj yueOHoit padoThI fgg)liqecmo Cemecrtp - 3
1 AyAUTOpPHBbIE 3aHATHS 18 18

B ToM gncie:
1.1 | Jlexkmouu 10 10
1.2 | CeMuHapcKue/mpakTHYECKUE 3aHATHS 8 8
1.3 | JIaGopaTopHbI€ 3aHATHUS
2 CamocTosiTe/ibHasi padoTa 54 54

3 IIpoMeskyTOUHAsSI aTTeCTAILUS
3advet/nud.3aueT/7K3aMeH 3a4er
Htoro 72 | 3auer
3.1.2.3ao04Has ¢popma 0OyueHus

w/n e Buj yuedHoii padoThl 5;)3:;%”130 Cemectp -3

1 AyIMTOpPHBIE 3aHATHS 12 12




B ToM uucie:

1.1

Jlexun

1.2

CeMUHapCKUE/IPAKTHYECKUE 3aHSATHUS

1.3

JlaGopaTopHbIe 3aHATHUS

CamocTosiTe/ibHasi padoTa

60

60

3 HpOMe?KyTO‘{Haﬂ arrecranus

3advet/nud.3aueT/7K3aMeH

3a4CT

Hroro

72

3a4CT

3.2 Temaruyeckuii IVIaH U3Yy4YeHUS TN CIUATIINHbBI

(mo popmam oOyueHus)

3.2.1.04H0-3204Has hopMa 00yUeHUs

Ne
n/n

TpyroemMKoCTh, Yac

Pa3genanl/TeMbl
JTUCIHHUILINHEI

Bcero

AynuTopHas padora

Jlexig
U

Cemuna
pckue/
MpaKTU4
eCKHe
3aHATUA

Jla6o | Ilpakt
parto | muecka
pHbIE s
3aHST | MMOATOT
ust OBKa

Camoc
TOSITE
JIbHas
padoTt

Beenenne. YmpansieHue
rOCYIapCTBEHHbBIC POrPAMMaMH U
MIPOEKTaMHU KaK Hay4Hasl IUCLUILINHA
Y IpakTHUecKas chepa esTeITbHOCTH

Tema 1. Yto Takoe npoeKT?
OcHOBHbIE XapaKTEPUCTUKH MTPOEKTA.

Tema 2. Pa3zpaboTka KOHIIETIIIUU
IIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICIIIIAHN

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH
yIpaBJIEHUS NPOEKTaMH U TPOEKTHON
JIeSITeNIbHOCThIO

Tema 4. busHec- 1m1aH nMpoekTa

Tema 5. Opranuzanus npoekTa

Tema 6. Komanna npoekra

e AEN o) QiV)]

Tema 7. TaiiMm — MeHE[PKMEHT
MPOEKTA

b | et | [

b | et | e [

ENIE SN NS

Tema 8. Pa3paboTka u npunsTue
YIPaBJICHYECKUX PEIICHUI

A

10

Tema 9. Pruck- MEHEPKMEHT MPOEKTA

11

Tema 10. )Ku3HeHHbIN UK TPOCKTA

12

Tema 11. 3aBepiieHue MpoeKTa

13

Tema 12. MapKkeTHHT NpOEKTa

EENIE SN SN N

14

O030pHOe MpaKTHYECKOE 3aHATHE

N [ = [ = [ | =

N [ = [ = [ DN | =




TpyroemMKoCTh, Yac

AynuTtopHas padora

Camoc
Ne Paznennbl/TeMbl Cevmma | Jlabo | Ilpaxr TOAATE
w/n HCIHILTHHDI Beero | Jlexu pckue/ | pato | muecka SIBHAsE
| TPAKTHY | pHbIE o paor
€CKHE | 3aHAT | HOJATrOT a
3aHATUSA | UA OBKa
dopma aTTeCTALMU: 3a4ET
Hroro 18 10 8 - - 52
3.2.2. 3aouHas popma 0OyueHUs
TpyroeMKoCTh, Yac
AyauTopHasi padora
Camoc
Ne Pasjnennbi/Tembl Cemuna | Jlabo | IIpaxt TOSITE
1w/ NHCIHILTHHDI Beero | Jlexn pckue/ | paTo | Wyecka JIBHAsE
| TPAKTHY | pHbIE o paoT
€CKHe | 3aHAT | MOJATOT a
3aHATUS | WA OBKa
1 BBenenue. YnpanieHue 1 1 - - 4
rocyAapCTBEHHBIE IpOrpaMMaMu U
MPOEKTaMH KaK Hay4yHas JTUCIUTUIMHA
U IIpakTHuecKkas chepa I1esTenbHOCTH
2 Tema 1. Uto Takoe nmpoekrt? 1 - - 4
OcHOBHBIE XapaKTEPUCTUKH MMPOEKTA.
3 Tema 2. Pa3zpaboTka KOHIIETIITIT 1 1 - - 4
MIPOEKTa, OCHOBHBIE TPEOOBaHUS K
KOHIIEIITUT
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 1 - - 4
YIPaBJICHUS TPOCKTAMHU M MTPOSKTHON
JeSITeIbHOCTBIO
5 Tema 4. bu3Hec- 11aH NpoeKTa 1 1 - - 4
6 Tema 5. Opranuzanus npoekTa 1 - - 4
7 Tema 6.Komanga npoekra 1 1 - - 4
8 Tema 7. TaliM — MEHEKMEHT 1 1 - - 4
MIPOEKTa
9 Tema 8. Pa3pabotka u npunsrue 1 1 - - 4
yIpaBICHUYECKUX PEIICHUI
10 Tema 9. Puck- MEHEIKMEHT IPOEKTA | 1 - - 4
11 Tema 10. )KuzHeHHbIN LIUKII TPOCKTA 1 - 1 - - 4
12 Tema 11. 3aBepuieHue npoekTa 1 - 1 - - 4
13 Tema 12. MapkeTuHr npoexra 1 - 1 - - 4
14 O030pHOE NpaKTHYECKOE 3aHATHE - - - 8
dopma aTTEeCTALMU: 3a4ET




TpyroemMKoCTh, Yac
AynuTtopHas padora
Camoc
Ne Pa3geanl/TeMbl CeMHH/a Jlabo | Ilpaxr TOATE
CKHE aTo | M4yecka
n/n JTUCIUIIINHBI Bcero | Jleki p p JbHAaA
MpakTU4 | PHBIC s
1701 pa6oTt
CCKHC 3aHAT | IOATOT a
3aHATHUSA ust OBKa
HToro 12 6 6 - - 60

3.3 Conep:xkanue THCUMIIIMHBI

BBenenue. ['ocyapcTBeHHbIE MPOrpaMMbl U MPOEKThl KaK HayyHas AWCUUIUIMHA U
npakTudeckas chepa AesaTebHOCTH.

OcHOBHbIE MOHATHS AMCUMILIMHBL «['OCylapcTBEHHbIE MMPOrpaMMbl U IMPOEKTHI».
VYnpasiieHue rocyJapcTBEHHbIE NIPOrpaMMaMU U MPOEKTaMH B COBPEMEHHOM MHpE: 3HAYCHHE
JUIS pa3BUTHUSI HAY4YHO- TEXHMYECKOIO Ipolecca U o0IecTBa, OCOOCHHOCTH OpraHU3aluu
IIPOEKTHOM JeSITeIbHOCTH, MUPOBOM ONBIT. OCOOEHHOCTH NMPUMEHEHHs IPOEKTHOTO 00yUYeHHs B
chepe BBICUIETO HWH)XXEHEPHOrO O0pa30BaHHMA M BIHUAHHE IPOEKTHOIO OOy4deHHs] Ha
poeCCUOHATILHYIO0 KOHKYPEHTOCIIOCOOHOCTh. UTO Takoe mpoekT? OCHOBHBIE XapaKTEPUCTUKU
npoekta. Kiaccudukanus npoekToB, NMpU3HAaKU Kiaccudukanuu npoekToB. Llenu co3manus
npoekToB. Mcropus pa3Butus ynpasieHus npoektamu. IIpoekT kak 0ObeKT yIpaBIeHHUs.

Tema 1. Yto Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKU MTPOEKTA.

Knaccudukanuss mpoekToB, MpH3HAKK KiIacCUUKAIMH TPOeKTOB. Llemu co3maHus
mpoekToB. Vcropust pa3Butus YmpaBieHHS MPOEKTaMH B paauoTexHUKe. [IpoekT kak oObekT
yopaBsiieHUsl. MeTo1010THsl YIIPABIIEHUS IPOEKTAMU.

Tema 2. Pa3pa®oTka KOHIENIIMM TPOEKTAa, OCHOBHBIE TPEOOBaHUS K KOHIICIIIUH,
TBOPUYECKOE MBIIIICHUE.

[IpoekT kak cmoco0 YIOBIETBOPEHHUS COLHUANbHONW NOTpeOHOCTH oOmiecTtBa. Mnes
npoekTa: opmanuzanus uaeu, anbTepHaTUBbI, TapaMeTpbl oToopa. KitoueBas uaes

Tema 3. OcHOBHbBIE 3aKOHOMEPHOCTH OpPraHU3alliy MpoIecca yNpaBiIeHUs MPOEKTaMU U
IIPOECKTHOM IEATEIIBHOCTBIO.

IIpoexT kak cucrema (KapTa MpOEKTa, NACIOPT MPOEKTa, CTPYKTypa IPOEKTa).
IInnoTaskHBINA IPOEKT

Tema 4. buzHec-1IaH NPOEKTA.
TpeboBanus Kk comep kaHn0 OU3HEC-TIIaHa, BUIBI Ou3Hec-11aHa. OCHOBHBIC pasieibl U

HX XapaKTEPUCTUKH. OHGHKa IIPUBJICKATCIIBHOCTHU Ou3Hec-IIaHa IJIs1 UHBECTOPOB.

Tema 5. Opranusanust poeKTa.

Opranuzanus NpoeKTHOH AestenbHocTU. OlieHKa PecypcoB M pecypcooOecriedeHHOCTH
npoekta. Buemnsas cpena mnpoekrta. Creiikxonnepsl. BHyTpeHHss cpena  MPOEKTa,
(dbopMupOBaHUE U yIIpaBJICHUE BHYTPEHHEH Cpeoii MPOeKTa.




Tema 6. Komanna npoexra.

OcHOBHbBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMaHIbl IMPOEKTA, COIMAJIbHBIE POJIH.
TpeGoBaHMsT K KOMIETEHTHOCTH YYaCTHUKOB KOMaHJIbl. JKU3HEHHBIH LUK KOMaH[bl MPOEKTA.
Opranu3zalinoHHast KyJbTypa MpOeKTa.

Tema 7. TaliMm MEHEKMEHT MPOEKTA.

TaiiM-MeHeDKMEHT MPOEKTa — 3TO METO/bI YIIpaBieHus BpemeneM. [y oOydatomerocs
—TEXHUKHA CAaMOOPTaHU3aIuU U yIpaBieHus: coooii. TaliM-MEHEeIPKMEHT MMOMOTaeT YeJIOBEKY WIIN
KOMIIAaHUM TUIAHUPOBATh BPEMS U DKOHOMUTH pecypchbl. Uem Oosbllie 3aAyMaHHOTO U YETKO
CIUTAaHUPOBAHHOT'O MBI YCTIEBAEM CJIENIaTh, TEM BBIIIE KAYECTBO HAIICH pabOTHI U )KU3HHU.

OCHOBHBIE TEXHOJIOTMM IJIAHUPOBAHUS BPEMEHU M yHpaBieHus. Bpems kak oIuH U3
[JIaBHBIX PECYPCOB MPOEKTa. BpeMeHHbIe OrpaHMYeHUs TPOEKTA, TuarpamMma [ 'anra.

Tema 8. Pa3zpaboTka 1 MpUHATHE YIPABICHYECKUX PELICHUH.

VopaBieH4YecKOoe ~ pelleHHe  NpeArosiaraeT  CpaBHUTEIBHYHO  OLCHKY  psaja
JIIbTCPHATHBHBIX BAapHMAHTOB M BBIOOP M3 HHUX ONTHMAIBHOTO, B HaWOOJIBIICH CTENeHH
OTBEYAIOLIEr0 MHTepecaM IpoekTa. Pa3paboTka M NpUHATHE YNPaBIEHYECKUX pPEIIEHUH B
nporecce pa3paboOTKM W pealnu3aluu TpoekTa. Buabl (kinaccupukanus) ymnpaBIeHYECKHX
pELICHN!, OCHOBHBIC TEXHOJIOTMHM IPUHATUS YIPABIECHYECKUX pEUICHWM. MeTonbl OLCHKU
3P PEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[TopTdens puckoB mnpoekra u ero (opmupoBanue. JlomycTumble/ HEAOMYCTUMBbIE
nokasarenu puckoB. OIlEHKa PUCKOB NPOEKTa M COBPEMEHHBIE TEXHOJIOTUU YNPABICHUS
pUCKaMu IpoeKkTa. BiausHue pruckoB Ha MPOLECC peaau3aluu NpoeKTa (CTOMMOCTb, PECYPChl U
T.1.) Knaccudukanus H”HBECTUIIMOHHBIX PUCKOB. YTIpaBJIeHUE PUCKAMH ITPU HHBECTUPOBAHUH.

Tema 10. )Ku3HeHHbIN UK TPOEKTA.

JKu3HEHHBII IUKIT IPOEKTA - ATO TIOCIEOBATEILHOCTD ATAIOB, Yepe3 KOTOPBIE IPOXOISAT
IPOEKTHl OT MHUIMALMK JI0 3aBEPIICHHs] HE3aBUCHMO OT UX cnenuduku. YeTkoe mOHUMaHUE
3THX (a3 TO3BOISIET MEHEeKepaM H  PYKOBOAUTEISIM MaKCHUMalbHO  A(PPEKTHBHO
KOHTPOJHMPOBATh MPOeKThl. OCHOBHBIE CTAIUU KU3HEHHOT'O IIUKJIA IPOEKTA, UX XapaKTePUCTUKU
1 QYHKUIWHU. YTIpaBJIeHNE )KU3HEHHBIM IIUKIIOM MTPOEKTA.

Tema 11. 3aBepuieHue MpoeKTa.
3aBepIlIeHHE NPOEKTA: OCHOBHBIE 3aKOHOMEPHOCTU M cTaguu. OneHka 3pPeKTUBHOCTH
npoekTa. ColuanbHBIN U SKOHOMHUYECKHUH 3(D(EKT OT peann3anuy MpoeKTa.

Tema 12. MapkeTHHT pOEKTA.

MapKkeTHHIroBO€ CONPOBOXKJIEHUE MPOEKTa U IIECTh COCTABISIOUINX: MAapKETUHTOBHIE
UCCIIeIOBaHMs; pa3paboTka CTpaTeruu MapKeTHHra; (OPMHPOBAHHE KOHIICTIIIMM MapKETHHIa;
IporpaMMa MapKeTHHIa MpoeKTa; OI0/HKET MapKeTHHTra MPOEKTa; peannu3alusi MeporpHusaTHil 1Mo
MapKETUHTY MPOEKTA.

Tematuka CCMI/IHapCKI/IX/ IMPAaKTHYCCKHUX U J'Ia60paTOpHBIX 3aHITUU
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34 34.1.1 Cemunapckoe/mpakTuueckoe 3aHatue | Kk Teme BBenenue.
l'ocynapcTBeHHBIE TPOrpaMMBbl U TIPOSKTHI KaK HaydHasl TUCIHIUIMHA U TMPAKTHIeCKast
cdepa nesTeIbHOCTH.

[IpencraBnenne mnpemnojaBaTelsis, IPOBEPKAa COOTBETCTBUS yueOHOM TIpynmbl U

KOJINYECTBA CTYJIEHTOB B Hel. DopMHUpOBaHHME OKOHYATENIBHBIX CIUCKOB CTYJEHTOB C OII.
MOYTOBBIMHU ajipecaMu. OOCyxKIeHue:

- (bopMaTa qu6HBIX 33,[[8HHI>1 HHIAWBUAYAJIbHBIX, KOJIJICKTUBHBIX;
— TEM peq)epaTOB/ 9CCC IO JUCHMITIIIMHE ((rocyIIapCTBeHHLIG IporpamMmsal U ITPOCKTHD»;

— OpraHM3alys U MPOBEACHUE TEKYIIEro KOHTPOJIS 3HaHUK 00y4aromuxcs B popme ompoca.
Breibop Tembl pedepara/scce, TPEACTABISIONIETO COOOH KpaTKoe H3JIOKEHHE B

NHCHMEHHOM BUJIC TIOJIyYCHHBIX PE3yJIbTaTOB TEOPETHYECKOTO aHAIIN3a ONpPEICICHHON HayYHON

(yueOHO- ¥WCCIIEIOBATEIbCKOM) TEMBI, TIJI€ CIyIIaTelb pPAacKpbIBaeT CyThb HCCIIEIyeMOil

pOOJIeMBI, IPUBOJIUT PAa3IMYHbIC TOUKH 3PCHUSL, & TAKIKE COOCTBEHHbIC B3IJISIbI HA HEe.
YTOo4YHEeHHE TeMaTHKH pedepaToB U BHICTYNAIOMINX K 3aHATHIO 2.

3.4.1.2 Cemmunapckoe/mpaktuueckoe 3aHsaTHe 2 K Teme l. Uto Takoe mpoekT? OCHOBHBIC
XapaKTEPUCTHKHU MTPOCKTA.
OOcyxIeHre MOHATHUS MPOEKT, MeNiel W 3a/Jay yIpaBlIeHUs] MPOCKTAMU; ITAMOB MPOCKTa U UX
BBITIOJIHEHHE. 3ydeHue CyIIeCTBYIOMUX MEXKIYHAPOAHBIX M POCCHUMCKUX aCCOIHAITUi
YOpPABJICHUS TMpOEKTaMU. MeXAyHapoJHble U HalMOHAIbHBIE CTaHAAPTHl YIPaBICHUS
MIPOCKTaMHU.

Opranuzanys ¥ TPOBEJIEHUE TEKYIIEro KOHTPOJsSl 3HAHWHM oOywaronmxcs B Qopme
ompoca. 3aciymuBaHue pedepaToB MO TeMe 3aHATHA. YTOYHEHHE TEeMaTUKH pedepaToB H
BBICTYNAIOUIUX K 3aHATHIO 3.

3.4.1.3 CemuHapckoe/nmpakTuueckoe 3aHATHe 3 K Teme 2. Pa3zpaboTka KOHLEMIMHM IPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIENIIUH, TBOPYECKOE MBIILIJICHHE.

OOcyxeHre KOHLENUUU NpoekTa. M3yueHne OCHOBHBIX TpeOOBaHMM K KOHLIEIIUH.
TpeboBanus k ee conepkanuto. Pa3paboTka KOHIENIMHN YCIOBHOTO IIPOEKTA.

Opranuzanus ¥ NpOBEICHHE TEKYLIEro KOHTPOJII 3HaHUM oOydaroummxcs B ¢opme
ompoca. 3aciymuBaHUEe pedepaToB MO TEeME 3aHATHS. YTOYHCHHE TEMATHKU pedepaTtoB H
BBICTYMAIOLIUX K 3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3aHsaTHe 4 K TemMe 3. OCHOBHBIE 3aKOHOMEPHOCTH
yIpaBJeHUs TPOCKTaMU U MPOEKTHOU JeATEIbHOCTBIO.

OO6cyxeHne TepMUHA «IPOEKTHAsl JESTENIbHOCTHY, BBIABICHUE 3aKOHOMEPHOCTEH B
YIPaBIEHUU MPOSKTOM. UTO TaKoe KU3HEHHBIN IIUKJI MPOEKTa: ero (a3wl u dTanbl. OCOOCHHOCTH
YIpaBlIeHUs KU3HEHHBIM LIUKJIOM IpoekTta. [lapamerpsl U XapaKTepUCTUKU MPOEKTHHIX padoT.
Mopenu u cTpaTeruu ynpaBieHHUs] TPOCKTaMHu.

Opranuzanus W MPOBEIEHUE TEKYIIEro KOHTPOJIsl 3HaHUM oOyuwarounuxcs B Qopme
orpoca. 3aciymuBaHue pedeparoB Mo TeMe 3aHATHSA. YTOYHEHHE TEMAaTUKU pedepaToB H
BBICTYIAIOLIUX K 3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTUIECKOE 3aHATHE 5 K TeMe 4. buzHec-1ian mpoekTa.

OO6cyxneHue TMOHATHS OW3Hec-TIaH MpoekTa. [Ipomecchl W ypOBHU TUIAHHPOBAHHS
npoekTa. B3anMocBs3p GyHKINN yrpaBiIeHUs TPOSKTOM U On3Hec-1uiaHa. [IporieccHbIil moaxon
K ymnpaBieHUio npoekToM. IIpuHnumnel 3¢deKkTUBHOTO yrpaBieHHs MPoeKToM. busHec-maH u
ITOCJIEI0BATEIBLHOCTD 3TANOB YIIPABICHUS ITPOCKTOM.
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Opranuzanys ¥ TPOBEIEHUE TEKYIIEro KOHTPOJsl 3HaHWM oOywarommxcs B Qopme
ompoca. 3aciymuBaHue pedepaToB MO TeMe 3aHATHA. YTOYHEHHE TEeMaTUKH pedepaToB H
BBICTYNAIOLIUX K 3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTuiyeckoe 3aHsaTue 6 k Teme 5. Opranusanus IpoeKTa.

OO6cyxeHre MOHATHS OpraHu3alus MpoekTa. [IpoeKTHBIN aHaIN3: CTPYKTYypa U COCTaB.
Kpurepun onenku u otdéopa npoekra. PaspaboTka muccuu, nenei u 3anau npoekra. [Ipasuna
MOCTPOEHHUs JiepeBa Leiei. Peccypco-obecnieueHune npoekTa: TpeOOBaHUS K HEMY.

Opranuzanuss ¥ TPOBEICHHE TEKYLIEro KOHTPOJII 3HaHUM oOydarommxcs B ¢opme
ompoca. 3aciymuBaHue pedepaToB MO TeMe 3aHATHA. YTOYHEHHE TEMaTUKH pedepaToB H
BBICTYIAIOIIUX K 3aHATHIO 7.

3.4.1.7 Cemunapckoe/npakTuieckoe 3ansrue 7 k reme 6. Komanaa mpoexra.

OcHOBHBIEC TPUHIHUIBI (POPMHUPOBAHUST KOMaH/ABI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/Ibl. YTIpaBieHue KOMMYHUKAIUSIMH B KOMaH/I€.

Opranm3anyss ¥ TPOBEICHHE TEKYIIErO KOHTPOJIA 3HAaHUHM oOydarommxcsi B ¢opme
orpoca. 3aciyiiuBaHue pedepaToB MO TeMe 3aHATUSA. YTOUHEHHE TEMAaTUKU pedepaToB U
BBICTYIAIOIIUX K 3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTuueckoe 3aHsaTue 8§ Kk reme 7. TaliM-MEHEeKMEHT MPOCKTa.
OOcyxeHre TTOHATUSI TAUM-MEHEDKMEHT MPOEKTa KaK METOJa YIPAaBJICHHUS BPEMEHEM.
st o0yyaromerocsi — Kak TeXHHKa CaMOOpPTraHW3allMy M yHpasieHus coOoi. IlmanupoBanue
BPEMEHU M SKOHOMHUSI PECYPCOB B YIIPABICHUHU TIPOCKTOM.
Opranu3anuss ¥ TPOBEICHHE TEKYIIEr0 KOHTPOJIA 3HAaHUM oOydarommxcsi B ¢opme
orpoca. 3aciymuBaHue pedeparoB Mo TeMe 3aHATHSA. YTOYHEHHUE TEMAaTUKU pedepaToB U
BBICTYIAIOLIUX K 3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3aHatue 9 k Teme 8. Pa3paboTka u mnpuHATHE
YIIPaBICHYECKUX PEIICHUN.

OOcyxJeHre YNpaBlIEHYECKOTO pEIleHUs] Ha OCHOBE aHaiuu3a 0e3yOBITOYHOCTH,
BO3MO>XHOCTH €rO NPUHATHUS B yNpaBieHUH NpoekToM. Touka Ge3yObiTouHoCcTH. OOCY)KIeHHE
IUTAHUPOBAHMSI ACCOPTUMEHTA M aHAJIM3a aCCOPTUMEHTHOM noiuTuku. [IpuHsaTHe pemeHuil no
1eHooOpa3zoBanuto. OOCykaeHNe 3a]a4 ONIEPAaTUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanuss ¥ TPOBEJICHHE TEKYIIEro KOHTPOJIS 3HaHUM oOydarommxcs B ¢opme
ompoca. 3aciymuBaHue pedepaToB MO TeMe 3aHATHA. YTOYHEHHE TEMaTUKH pedepaToB H
BBICTYIAIOLINX K 3aHsTHIO 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anatue 10 k teme 9. PUCK-MEHEIKMEHT MPOEKTAa.
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4. OOcyxJeHrne pHUCK-MEHEIKMEHTa IMPOEKTa KaK IOCTOSHHOIO Ipolecca, Leib
KOTOPOTO OIpEeNeIUTh U NMPEAOTBPATUTh PUCKU JTHO0 MUHHUMH3UPOBATH UX IOCIEICTBUS IS
npoekTa. OOCyXJIeHHe MHBECTHIIMOHHOTO PUCKAa KAaK BO3MOXHOCTH YAaCTMYHOM WJIM TMOJHOU
MOTEpU  HMHBECTOPOM  COOCTBEHHBIX  BiOXeHHH. OOCykIeHrne HeauBepcHuPUUHMPYeEMbIX
(cMCTEeMHBIX) PHCKOB: PBIHOYHBIA, PHCK M3MEHEHHS] NPOLEHTHBIX CTABOK, BAJIOTHBIIA,
HHQUISINUOHHBIA noauTnyecknil. OOcy:kaeHne auBepcupuuMpyemMbIX (HECHCTEMHBIX)
PHCKOB: [1€J0BOro, ¢uHancosoro, omepanuoHHoro. OOcy:kaeHHe METOA0B OLECHKH
WHBECTHLHOHHBIX PHCKOB: JKCIIEPTHOr0 METOAAa, METOAAa AaHAJIM3a, MeTOda AHAJIOIHH,
MeTO0a KOJMYEeCTBEHHO! OLCHKH.

Opranuzanus W MpOBEIEHUE TEKYIIEro KOHTPOJIsl 3HaHUM oOyuwarounmxcs B Qopme
orpoca. 3aciymuBaHue pedeparoB Mo TeMe 3aHATHSA. YTOUHEHHE TEMAaTUKU pedepaToB U
BBICTyHAKOMUX K 3aHATHIO 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 x teme 10. )KusHEeHHBIH UK TPOSKTA.

OOcyxaeHrne >KMU3HEHHOTO IMKIa MpoekTa. JKU3HEHHBIM IUKI TMPOEKTa I[OMOTaeT:
YIIy4IIATh KOMMYHHKAIIMIO MEXKIy KOMAaHIOW M 3aKa34MKaMH; OBITh YBEPEHHBIM, UYTO IIEIb
JOCTHKHUMA C MOMOUIBIO JTIOCTYMHBIX PECYPCOB; YIPABISATh PUCKAMU U MUHUMHU3HUPOBATH HX.
Obcyxnenne (a3 >XKU3HEHHOTO IMKJIA TMPOEKTa: WHULMAIMNSA, TUIAHUPOBAHHE, HWCIIOJHEHUE,
KOHTPOJIb, 3aBEpIIICHHE.

Opranm3anyss ¥ TPOBEICHHE TEKYIIEr0 KOHTPOJIA 3HAaHUHM oOydarommxcsi B ¢opme
ompoca. 3aciymuBaHHe pedepaToB MO TeMe 3aHATHS. YTOYHEHHE TeMaTHKU pedepaTtoB H
BBICTYNAKOIUX K 3aHATHIO 1 1.

3.4.1.12 Cemunapckoe/mpakTaueckoe 3ausitie 12 x reme 11. 3aBeprienue npoekra.
OO6cyxeHre 3aBeplIeHHs] MPOEKTa KaK 3aKIIYUTEIBHOrO JTarla ero >KM3HEHHOTO INKIIa,
pe3yJIbTaToOM KOTOpOTO ABIIETCS MOITBEPKICHUE u JIOKYMEHTaJIbHOE
odopmIleHre 3aBepIlIeHUs BceX Pa0OT MPOEKTa U OKOHYATEIbHOE pa3pelleHHue BCEX CIOPHBIX
BOIIPOCOB MEX/ly 3aMHTEPECOBAHHBIMU CTOPOHAaMU IpoekTa. OOCYyKIeHHE CLIEeHApUEB 3aKPbITUS
MPOEKTAa:

— eCTECTBEHHOE 3aBepIlICHHE NMPOEKTa (MPOUCXOANT, KOTAA MPOEKT JOCTUTAET CBOMX KOHEUHBIX
1esiel 1 3aKphIBAeTCs €CTECTBEHHBIM 00Pa30M B CPOK);

— HEeCTECTBEHHOE 3aBepIllieHHe TpoeKkTa (MPOUCXOJUT, KOrJa TMPOEKT  JIOCTHTaeT
MPEKICBPEMEHHOTO 3aBEPIICHUS M0 Pa3TUYHBIM TNpUYMHAM: (UHAHCOBBIM;, H3MEHEHHSIM
PBIHOYHOM CUTyallMM; MOpocyéraM NpU IUIAHUPOBAHMKM M B XOJE peau3allid TPOEKTa;
BO3HMKHOBEHUS YCIIOBHI1, KOTOPBIE JIEJIAIOT pean3aluio MPOEKTa JJIsi HHBECTOpa OECIIONe3HOH).
OO6cyxeHnne anroputMa 3aBepiieHus npoekta. OOCyX)aeHuEe U3MEPEHUsT OIICHKH COIMAIbHON
3HaYUMOCTHU IIPOEKTA.

3acnymnBanue pedepaToB MO TEME 3aHATUS. Y TOUHEHHE TEMaTHUKU peepaToB U BHICTYMAIOIINX
K 3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3ausatie 13 k Teme 12. MapKeTUHT IpOeKTa.

OO6cyx1eHre BHEITHETO U BHYTPEHHEr0 MapKeTUHTa MpoekTa. PaccMOTpUM MapKeTUHT B
IBYX acCIEKTaX: COAEpKAaHME MapKETHHIa IIPOEKTa M peajau3alyus MapKeTHHra Ha pa3judHbIX
JTanax €ero JKU3HEHHoro unukiaa. OOcyXJIeHHe WIECTH COCTABIAIONIMX MAapKETHHra:
MapKETUHTOBBbIE  HCCIIEJOBAHUS; pa3pabdOTKa CTpPAaTerud MapKeTHHIa; (OpMHpPOBAHUE
KOHIENIMM MapKETUHIa; IpOorpaMMa MapKeTHHra IpoeKTa; OIO/KEeT MapKEeTHHIa IPOEKTa;
peain3anysi MEpPOIPUATUI MO0 MApKETHHIY NpoekTa. Monenb >KM3HEHHOI'O LUKJIA MPOAYKLHU
KaK OJIMH U3 Ba)XHBIX AJIEMEHTOB KOHIIETIIIUU [TPOEKTA.
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3aCJ'Iy1_HI/IBaHI/IC pe(bepaTOB IO TEMC 3aHATHA.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatie 14. O630pHOE NIPaKTUYECKOE 3aHATHE.
O030pHOE MPAKTHYECKOE 3aHATHE: MPOEKT KaK 00BeKT ympaBieHus. OpraHuzamus u
MIPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUI oOydarouuxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHITHS
JlaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCH.

3.4 TemaTuka KypcOBbIX IPOEKTOB (KypPCOBBIX PadoT)
KypcoBble npoekTs! (KypcoBble pabOThl) HE MIIAHUPYHOTCS.

5. Y4eOHO-MeTOAUYeCKOEe 1 HHGPOPMALIMOHHOE o0ecrevyeHne
4 YueOHO-MeTOAM4YecKOe U HHPOPMANIMOHHOE O0ecIeyeHue

4.1 HopmatuBHbie 1okyMeHThI 1 'OCThI
HopmatuBupie nokymeHtel U ['OCTel npu HM3y4eHMM JUCLUIUIMHBI HE
ucnonb3yrorces. O0yyaronyecs Npu U3y4€HUH AUCLHUILUIUHBI TP HEOOXOIUMOCTH MOTYT
BOCIIOJIB30BaThCsl OTPACIEBBIMU HOPMATUBHBIMU JToKyMeHTaMu U ['OCTamu.

4.2 OcHoBHas JIUTEpPATYypa

1. Bep3yx, D. YnpaBieHue HpoeKTaMu: YCKOPEHHBIH Kypc mo mporpamme MBA / D.
Bep3yx. - M.: lnanextuka, 2019. - 480 c.

2. banamoB, A.M. VYmpaBneHue npoektaMu: Y4eOHUK U IPAKTUKYM  JUIS
akameMuueckoro Oakanaspuata/A.W. bamamos, E.M. Porosa, M.B. TuxonoBa u ap.- JIro6epiisr:
FOpaiir, 2016.- 383c.

3.3y6, A.T. VipaBneHue NnpoekTaMu: YUeOHHMK M IIPAKTHKYM U aKaJIeMHYECKOTO
6akanaBpuata / A.T. 3y0. - JIroGepust: FOpaiit, 2016. - 422 c.

4.3 JlonoJiHUTeILHAS JIUTEPATYpPA

1. busuec. Ilonuas sanukioneaus. — M.: Okemo, 2012.

2. buznec-sunuknonenus / [lox pexn. P. ['onos. — M.: Jlamkos u Ko, 2012.

3. VIHHOBalUMOHHBI MEHEIKMEHT [DIEeKTPOHHBIM pecypc]: yueOHoe mocobue,
KysnenoB b. T., Ky3nenoB A. b., FOuutu-/lana 2015 r., 364 crpanuusl - Pexxum nocrymna:
http://biblioclub.ru/index.php?page=book red&id=117473&sr=1

4. HMHdopManMOHHO-TEXHOJIOITMYECKOE M IPOrpaMMHOE OOecreueHue yIpaBIeHUs
MIPOEKTOM [DJIEKTPOHHBINA pecypc]: ydueOHoe mocobue, Breuterxkanmna A. O., upexr-Menua
2015 r., 429 crpamuny -  Pexum  pmoctyma:  http://biblioclub.ru/index.php?
page=book red&id=362892&sr=1

5. VYmnpaBieHue mpoekToM [DIEeKTPOHHBIH pecypc]: yueOHO-METOIUUECKU KOMILIEKC,
I'opOosuos I'. ., EBpa3uiickuii oTkpbIThlii MHCTUTYT 2009 1., 288 cTpanun - Pexxum gocryna:
http://biblioclub.ru/index.php?page=book red&id=90748&sr=1

6. YmupaBieHue puckamu [DIEKTPOHHBIA pecypc]: yuebHoe nmocobue, banaun K. B.,
Bopooses C. H., IOwnwuru-Jlana 2012 1., 512 crpanun - Pexum goctyna:
http://biblioclub.ru/index.php?page=book red&id=117545&sr=1

7.  Hetoron, P. YnpaBnenue npoekramu ot A 1o S / P. HeiotoH. - M.: AnbnuHa
[Ta6numep, 2018. - 180 c.

8. Oduumanbubiii caiit  ®PenepambHOM  CIyXkObl TOCYyIapCTBEHHOM CTATUCTUKU
(Poccrar) http://www.gks.ru
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9. PocOusneckoHcanTunr http://www.rbk.ru

10. MuHHCTEpPCTBO IPUPOIHBIX pecypcoB U 3kojoruu PO. http:/www.mnr.gov.ru

11. T'ocynapcTBeHHOE yIIpaBJICHHUE. ONEKTPOHHBIN BECTHUKY. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aaAMHUHHUCTPATUBHO-YIIPABICHYECKUN OPTAIL.

14. www.akeu.ru — acconuanusi KOHCYJIbTaHTOB 10 SKOHOMHUKE M yIPABJICHUIO.

4.4 UnuTepHeT-pecypcenl:

1. OdununaneHsiii caiit @enepanbHON cityk0bl rocynapcTBeHHOU ctatucTiku (Poccrar)
http://www.gks.ru

2. PocOusHeckoHcanTuHr http://www.rbk.ru

3. MuHucTepcTBO NPUPOIHBIX pecypcoB U 3kojoruu PO. http:/www.mnr.gov.ru

4. HWuctutyT nemorpadudeckux uccienopanuii http:// www.demographia.ru

5. TocynmapctBeHHoe yIIpaBJICHHE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

6. IIporHO3BI M MPOTHOZUPOBAHUE WWW.prognoz.org www.ecfor.ru

7. www.aup.ru/books/i002.htm — aAMUHUCTPATUBHO-YPABICHYECKUNA OPTAJL.

8. www.akeu.ru — acconuanysa KOHCYJbTAaHTOB I10 SKOHOMHUKE U YIIPABJICHUIO.

4.5 JekTpoHHbIE 00pa3oBaTebHbIE PeCypPChl

O0P He npenycMoTpeH

2. Jluynbiii kabuHeT oOyyaronierocs (MOpT¢oauo) (BXoI B IUUHBIN KaOMHET pa3MelleH
Ha ouumanbHOM caiiTe YHHMBEpPCTUTETa U BKIIIOYAeT B ceOsl MOPTQOINO CTYICHTA,
AIIEKTPOHHBIE BEIOMOCTH, PEHTHHT CTYIEHTOB M 00€CIICUnBaLT:

- (ukcaimuio xoga 00pa30BaTENBHOrO MpOILEcca, pPe3yJIbTATOB IMPOMEXKYTOUHOM

aTTECTAIlNU U PE3yJIbTATOB OCBOCHHUS 00pa30BaTEIbHBIX MTPOrPaMM 00YUaIOIIMMUCH,

- (hopMHpOBaHUE NEKTPOHHOTO MOPTHOIUO 00YUAIOLIETOCs, B TOM YHUCIIE C COXPAHEHUE

pabot o0yuaromerocs, peleH3uil 1 OLIEHOK Ha 3T PaboTHI;

—

0. JocTyn kK MH(pOpMaMOHHO-TEIEKOMMYHHKAIIMOHHOH ceTu « HTepHEeT»

0. ONeKTpOHHbIE OWONMOTEKH, BKIIOYAIOUIME DJIEKTPOHHBIE KaTaJOIH,
HOJHOTEKCTOBbIE JOKYMEHTBl M O0€CIEeYMBAIOLIME JOCTYN K Y4eOHO-METOAMYECKHM
Martepuaiam

0. Cuctema «AnTHIIIaruaT» - https://www.antiplagiat.ru/

0. Cucrema «POLYTECH systems» o0ecnieunBaer HH(QOPMAIIMOHHOE,

JAOKYMCHTAJIbHOC aBTOMATU3UPOBAHHOE COMTPOBOXKICHUE O6pa30BaTCJ'IBHOFO rnmpounecca.

4.6 JIuneH3MOHHOE  CBOOOHO PACIIPOCTPaHsIeMO€e IPOrPAMMHOE

ol0ecrieuenmne
1. ITporpammer maketa Microsoft Office (Word, Excel, PowerPoint)

4.7 CoBpeMeHHble npo(deccuoHaNbHbIE 0a3bl JaHHBIX W MH(OPMALMOHHbIE
CIIPaBOYHbIE CUCTEMbI

I. CIIC  «Koncynbrantllmoc: Hexommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara o6pamenus: 16.02.2023). — Pexxum goctyma: cCBOOOTHBIN.
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5 MarepuajibHO-TEXHHUYECKOEe o0ecneveHne

1. Aynutopust i NpoBeACHUS MPAKTUYECKUX 3aHITHH.

2. VHTepakTHBHAs 10CKA.

3. KoMmbroTepHbI Kj1acc ¢ BbIX0A0M B IHTepHET.

4. Aynuropus 1Sl TPYNIOBBIX U UHAUBUIYAIbHBIX KOHCYJIbTAIlMM, TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOM aTTECTALUU.

5. AynuTopus Al CaMOCTOSITENILHON PabOTHI.

6. bubnuoTeka, YNTAILHBIN 3a71.

6. MeToauvecKkue peKoOMeHIalun

6.1 Meroguueckue peKOMEHIAIMUY JJIS NPENoJIaBaTe/is 0 OPraHu3anuu
o0yueHus

[Ipu opranuszanuu ydyeOHBIX 3aHATUN (JEKUUH, CEMUHApPOB, MPAKTUYECKUX 3aHATHM,
71a00paTOPHBIX, CAMOCTOSITENIFHBIX U BBITYCKHBIX paboT, a Takke KypCOBOTO MPOECKTUPOBAHUS)
ClIelyeT MCIOJIb30BaTh JIEMEHThl MHTEPAKTUBHOTO OOYUYEHHS] Ha BCEX 3Tarax Jjisl BOBJICUEHUS
CTYJIEHTOB B IIPOLIECC MO3HAHUSL. J{JIs1 3TOT0 L1es1ecoo0pa3HO UCTIONB30BATh CIAEAYIOMNE (POPMBI:

- JAUaJIOr0BOC o6yquI/Ie, B XOJ€ KOTOPOro OCYHICCTBIIACTCA B3aHMOJCHCTBIE
npenoaaBareysd U CTyYACHTA,

- MOACIIMPOBAHUC, TO CCTb BOCHPOU3ZBCACHHUEC B YCIOBHUAX 06y‘-I€HI/ISI Io
HaHHOﬁ JUCHUILUIUHE IIPOUECCOB, IIPOUCXOIAIINX B PCAIBHOCTH,

— KOMIIBIOTEpHU3aIMsl  OOyYeHHUs Il WHTCHCUPUKAIMM W PACIIUPEHUS
BO3MOXKHOCTEH 00pa30BaTeIbHOTO MPOIIeCCa;

— WCIOJIb30BAaHNUE CPEJICTB HAIVIAJHOCTU: CTEHABbl C KOMIUIEKTOM Yy4eOHO-
METOAMYECKOW JIMTEpaTyphl, IUIAKAThI IO TEMaM, HATypHble OOpa3lbl, MYyJIbTUMEIUHHBIC
CHCTEMBI, KApTOTEKy YUeOHBIX BUJCOCIAN0B U BUICO(DUIBMOB U JIp.

6 MeToanuecKue peKOMEeHAAlUU

6.26.1 MeToauuecKkue peKOMEHJANMU Uil  TMpenojaBarTe/isi IO
OpPraHu3anuM 00y4eHust

I[aHHLIﬁ pasaci HaCTOﬂH_Ieﬁ pa60qel71 nporpamMmsbl NIPpCIHA3HAYUCH I HaYWHAIOMIUX
HpenonaBaTeHef/'I nu CHeHI/IaHI/ICTOB-HpaKTI/IKOB, HC HUMCHOHNIUX OIIbITa HpeHO}IaBaTeJ'IBCKOﬁ
paboThI.

,ZII/ICHI/IHJ'II/IHa ((rOCY}IapCTBeHHI)Ie HpOTpaMMBI 58 HpOGKTBI)) OTHOCUTCA K YacCTu,
dbopMupyeMoil y4acTHHKamMH OOpa3oBaTeNbHBIX OTHOIIECHUH Onoka «®DaKylIbTaTUBHBIC
AUCLUIIIINHBD).

OCHOBHOG BHUMAaHHC B IIPOLCCCEC OCBOCHUA TEM KypcCa MPETIoaaBaTCIt0 CICAYCT YACIIATH
BOIpocaM (OPMHUPOBAHUS IOHUMAHUS HOPMBI POSKTHOM JCSITEIIBHOCTH.
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[Ipy wm3yyeHHMM JUCHUIUIMHBI HEOO0XOIUMO OOECHEeYUTh IOHMMAaHHE CTYIACHTaMH
CYLIHOCTU TPOEKTHOM JESATENIbHOCTH M MPAKTHYECKOE OCBOECHHE METOJIOJIOTUH Pa3BUTHS
MHHOBAI[MOHHOW UJIeH /10 YPOBHS MacHITabupyeMoro Ou3Heca.

TeopeTnueckoe M3ydYeHHE OCHOBHBIX BOIPOCOB PAa3/€JOB JAUCHUUIUIMHBI JOJKHO
3aKpEIUIAThCS aKTUBHOW IMpakTHYeCKOoW paboTOM B pamMKax JUCHUILIMHBI «l ocynapcTBEHHBIE
MIPOrPaMMBbI U TPOEKTHI».

Jns  akTuBM3alUMM y4eOHOro Ipolecca MNpH HM3YyYEHMH JUCHUIUIMHBL 3(deKTuBHO
MPUMEHEHHE TEKYIero KOHTPOJs 3HaHui oOydaromuxcs B ¢dopMe oIpoca, a TaKxke
3aciIyIIMBaHue pedepaToB MO TEME 3aHATHS.

B  ycnoBusx  KOHCTpyHMpoBaHUSI  00pa3oBaTENIbHBIX CHCTEM Ha  MPHUHIMIAX
KOMIIETEHTHOCTHOI'O IMOJX0/Ja MPOM30LIIO KOHIENTYaJlbHOE M3MEHEHUE pOJIM IPENoaaBaTels,
KOTOpBIM Hapsily C TPAAUIMOHHOW pPOJBI0 HOCHUTENS 3HAHUS BBIMOJHIET (DYHKIHIO
OpraHu3aTopa Hay4HO-TIOMCKOBOW palOThI CTy/AEHTa, KOHCYJbTaHTa B MpoIeaypax BbIOOpa,
00pabOTKH W HWHTEpHpeTanuu HHPOpMaIUd, HEOOXOAMMOU I MPAKTUYECKOTO ICHCTBUS U
JTambHEMIero pa3BUTHs, YTO JIOJDKHO OO0S3aTeNbHO YUYUTHIBATbCA MpPHU  MPOBEACHUU
MPAKTUYECKHUX 3aHATUHN MO AUCHUIIINHE «[ 0Cy1apCTBEeHHbIE MPOTrpaMMbl U IIPOESKTHI».

[MonpobHoe coaep:kaHue OTACTBHBIX pa3JeNioB JAUCHUILIUHBI «l ocynapcTBEeHHBIE
MIPOrpaMMbI U MTPOEKTHI» paccMaTrpuBaeTcs B 11.3.3 paboueld mporpaMMBl.

TemaTuka MNpakTUYECKUX 3aHATHI IO pa3AenaM IUCLUUIUIMHBI W BHJAM 3aHATHI
oTpaxkeHa B 11.3.4 paboueil mporpammsl. [IpoBeieHre MPaKTUUECKUX 3aHATUH OPUEHTUPOBAH Ha:

- W3y4YEHHE CHELMAIU3UPOBAHHOM JIUTEPATypbl U TOMYJSAPHBIX NEPUOAHUYECKUX
W3JIaHuM;

- CIICIMATM3UPOBAHHBIX HH(POPMALIMOHHBIX CAUTOB;

- (opMmupoBaHME€ HayYHO-OOOCHOBAHHOTO IOHMUMAaHMUSI OCOOEHHOCTEH yNpaBiICHUS
MIPOEKTOM COBPEMEHHBIX 00yYaIOLINXCS;

- TIOCTAHOBKY IIeJIeH, orpe/eseHne 3a1ay, IUIaHHPOBAHUE 0KMJIA€MOT0 pe3yibTaTa MpHu
3aBEPUICHUH IIPOEKTA;

- MApKETUHTA MTPOEKTA.

B n.3.3 ykazaHo TeMaTHuYeCcKO€ COJAEp)KAaHWE JAUCUUIUIMHBL. llepeueHb OCHOBHOU W
JIOTIOJTHUTEIHLHON JIUTEPATYphl U HOBOCTHBIX MH()OPMALIMOHHBIX CAMTOB, HEOOXOAUMBIX B XOJE
IpenojaBaHusl JAUCUUIUIMHBI «l ocyJapCcTBEHHBIE NMPOTrpaMMbl M IPOEKTHD», NpHUBEIEH B 1.4
HacTodAlel pabouell mporpammel. [IpemnomaBaTento cieayeT OpPHEHTHPOBATH CTYIEHTOB Ha
UCTOJIb30BaHUE TPU TOJTOTOBKE K CEMUHAPCKUM/IMPAKTUYECKUM 3aHATHUSAM IO JAUCLUIUINHE
COBPEMEHHOM HAYYHOMU JINTEpaTypHI.

@OHIBl OLEHOYHBIX CPEICTB AJI1 TEKYIIEro KOHTPOJSA M IPOMEXKYTOUHOM arrecTaluu
oOyuarolerocsi mpuBeeHsl B 1.7 pabouell mporpaMmbl C y4eTOM KOMIETEHTHOCTHOI'O TOJIX0Aa
B npouecce peanuzanuu OI1.

Onenka GopM TEKyIIero KOHTPOJS U MPOMEKYTOYHOW aTTecTali MperycMaTpUBAET
MIOArOTOBKY K 3a4ETY IO MPEAJIOKEHHBIM B 11.7.3 BOIIPOCaM.

6.2 MeToauuecKkue yKa3aHus AJI5 00y4AKIIMXCS 110 0CBOCHUIO

JTUCIUIIIIHMHBI
[lonyyenne yriayOneHHBIX 3HAaHMH O JUCLUIUIMHE JOCTUTAaeTcs 3a CYET AKTUBHOMN
CaMOCTOSITENIbHOH paboThl 0Oydaromuxcs. Beliensemble dachl 1es1€c000pa3HO HMCIIOJIb30BaTh
IUIL 3HAKOMCTBA C y4eOHOM M HAy4YHOH JUTEpaTypod Mo mpobiieMaM AUCHUILIMHBI, aHaIh3a
HAyYHBIX KOHLCTILIUH.
B pamkax AMCHUIUIMHBI TPEIyCMOTPEHBI pPA3IUYHbIE (OPMBI KOHTPOJIS YpPOBHS
JOCTHKEHHsI 00y4aroUIMMHUCS 3asBJICHHBIX MHIUKATOPOB OCBOCHUS KOMIIETEHIIUH.
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@OpMBbI TEKYIIEr0 KOHTPOJS — aKTUBHOCTh pPAa0OThl Ha MPAKTUYECKUX 3aHATHSX,
TECTHPOBaHUE.

DopMoil TPOMEKYTOYHOTO KOHTPOJIS MO JUCLHUIUIMHE SIBJISETCS 3a4eT B X0JI€ KOTOPOTO
OLICHUBACTCS YPOBEHb JIOCTIDKEHHSI OOYYAIONIMMHCS 3asBICHHBIX WHAWKATOPOB OCBOCHUS
KOMIIETCHIIUH.

6.2.1 Metoanyeckue ykazaHus 0 OCBOCHUIO JUCIUILIUHEI.

CeMUHApPCKUE/MPAKTUYECKNE 3aHATUS HPOBOJATCS B COOTBETCTBUHM C COZIEpKAHUEM
Hacrosei padoueil mporpammsl B ogiaiin gopmare. Ilocemenne ceMUHAPCKUX/TIPAKTUIECKUX
3aHATHUH ABIsAETCA 0053aTEIbHBIM.

[IpoBenenne ceMHHApCKUX/TPAKTUUECKUX 3aHATUN 1o aucuuiuinHe «['ocynapcTBeHHbIe
IIPOrpaMMBbl U IPOEKTHI» OCYIIECTBIISETCS B CIEAYIOIUX (hopMax:

—  OIIpPOC IO MaTepuayiaM, paCCMOTPEHHBIM Ha JIEKIIUAX U U3YYEHHBIM CAMOCTOSTEIILHO
110 PEKOMEH/I0BaHHOH JTUTEpaType;

— AaHaJIu3 U O6CY)KI[€HI/IG BOIIPOCOB 110 TEMC 3aHATHUA;

— mpencraBieHue pedepara/scce;

—  KPATKOC BBICTYIUICHUEC 110 TCMC pe(I)epaTa/acce H OTBCTHI HA BOIIPOCHI.

AxTuBHOC y4dacTuc B CCMI/IHapCKI/IX/ NPAKTUYCCKUX 3aHATUAX ABJIACTCA 00s13aTEIIbHBIM.

HO)IFOTOBKa K TPaKTUYICCKHUM 3aHATUAM 00s3aTeNIbHO BKIIOYACT B cebs HN3YUCHUC
KOHCIICKTOB JICKIIMOHHOI'0O MaTrcpuajia " peKOMeHHOBaHHOﬁ JIATCPATYpPbl IS AACKBATHOI'O
IIOHUMAaHHA YCIIOBUA U croco0a BBIIOJIHECHUS SaI[aHHfI, 3allJIAHUPOBAHHBIX MPCIIOJAaBaTCIIEM Ha
KOHKPETHOC MPAKTUYCCKOC 3aHATHUC.

6.2.2 Meroanueckue ykazaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

Camocrosrenbnas paboTa yueOHBIM IJIAHOM HE IIPELYCMOTPEHA.

6.2.3 Meroauueckne yKazaHMs II0 TOATOTOBKE K IPOMEKYTOUHOU

arrecTaluu

[IpomexxyTounast arrecrtauus Mo aucuuIiinHe «locymapcTBEHHBIE MPOTPaMMBI U
MPOEKTB TpoXoAuT B ¢opme 3adera. [IpumepHBI mepeueHb BOIMPOCOB K 3adeTy II0
muciuiinHe  «['ocymapcTBeHHBIE MPOTpaMMBI M MPOEKTBD) M KPUTEPUU OIICHKH OTBETA
oOyuJaroierocs sl 1eel OLEeHKH JHOCTHKEHHUS 3asBICHHBIX HHAUKATOPOB COPMUPOBAHHOCTH
KOMITIETCHIINM TpuBeneHsl B coctaBe POC mo gucnuiimHe B 1.7 Hactosmed pabdodeit
[IPOrpaMMBl.

OOyuaromuiicsi JOMyCKAaeTCsl K TMPOMEXKYTOYHOM aTTeCTallii 10 AWCIHUIUIMHE BHE
3aBUCHUMOCTH OT PE3YJIbTATOB TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH.

6.2.4 OcoOcHHOCTH peanu3alid JAUCIUIUIMHBI  JJIS  WHBAIMJIOB MW JIMIl C

OIrpaHM4YCHHBIMU BO3MOKHOCTAMU 310POBbA

OO6yuenue no aucuuiinHe «l'ocyJapcTBEHHbIE MPOrPaMMbl U MPOEKThI» WHBATUAOB U
JUIl C OrpPaHWYEHHBIMH BO3MOXKHOCTAMH 310poBbs (manee OB3) ocymecTBisercs
IpernoiaBaTeNieM € YYeTOM OCOOCHHOCTEH ICUXO(pH3UIECKOTO Pa3BUTHS, HHIUBUIYATBHBIX
BO3MOKHOCTEH U COCTOSHUS 310pPOBbS TAKUX 00YYaIOLIHXCS.

Jlis cTyZIeHTOB C HapyLIEHUSIMU ONOpHO-ABUratenbHoi ¢yHkuuu U ¢ OB3 nmo ciyxy
IIPEelyCMaTPUBAETCSl CONPOBOXKIACHHUE JIEKIMH M INPAKTUYECKUX 3aHATHI MYJIbTUMEIUHHBIMU
CPEACTBaMHU, pPa3JaTOYHBIM MaTEPUATIOM.
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Jna crynentoB ¢ OB3 mo 3peHHIo mpenycMaTpUBaceTCs NMPUMEHEHHE TEXHMUYECKUX
CPEACTB YCHJIEHMsI OCTaTOYHOI'O 3PEHUs, a TAKKe MPEJyCMOTPEHa BO3MOYKHOCTh Pa3pabOTKU
ayJIMOMaTepHaJIOB.

[To gucuunnune «l'ocynapcTBEHHbIE MPOTPAMMBI U MPOEKThDY O0yYeHUE WHBAIUAOB U
JUI] C OTPAaHUYEHHBIMH BO3MO>KHOCTSIMH 3/I0pPOBbSI MOXET OCYIIECTBIIATHCSA KaK B ayIUTOPUH,
TaK W C UCHOJb30BAHUEM DJIEKTPOHHOM HMH(POPMALMOHHO-00pa30BATENbHON  Cpelbl,
00pa3oBaTeNBHOIO MOPTajia U JIEKTPOHHOM MOYTHI.

7 DoH/1 OLIECHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUS Pe3y/IbTATOB 00y4eHHs

Koa n HauMeHoOBaHHe NHaukaTopbl 10CTHKEHUSI MeToabl KOHTPOJISI H
KOMIIeTeHIH i KOMIIeTeHI[HHI OLleHUBAHMS
NUYK-10.1. Ilonumaer 0Oa30BbIE
TIPUHIIATIBI (GYHKITMOHUPOBAHHUS
MaKpO3KOHOMUKHU u

OKOHOMHYCCKOI'0 pa3BUTHA, LCIU U
BUbI ydacTtusa rocygapcCTtaa B

9KOHOMHUKE
NYK-10.2. IIpeacraBnsieT OCHOBHbIE
3aKOHOMEPHOCTH
YK-10. Criocoben (GYHKIIMOHUPOBAHUS
IIpomexyTouHas aTTecTalus:
NpUHUMATh MHUKPOOKOHOMHUKH U (DaKTOpBHI, saueT
000CHOBaHHbIE o0OecrieynBaroIie  paloOHaJIbHOE .
Tekymui KOHTPOJIb:
YKOHOMUYECKHUE UCIIOJIb30BaHUE pecypcos "
- OTPOC Ha CEMUHAPCKUX/
pEILICHUS B Pa3IMYHBIX | JOCTHKEHHE 3¢ (HeKTUBHBIX
MIPAKTUYECKHUX 3aHATUSAX;
obmacTsax PE3yJIbTAaTOB AEATEIbHOCTU
- petepar/acce.
KU3HEAEATEIBHOCTU NYK-10.3. [Ipumenser Mmetoasl
HSKOHOMHUYECKOTO U (PMHAHCOBOTO
IJTAHUPOBAHUS JIJIS1 TOCTHKEHUS
JUYHBIX (PUHAHCOBBIX IIETICH,
HCIIOJIb3YET a/IeKBaTHbHIE
MOCTaBJICHHBIM 1IEJISIM (PMHAHCOBBIE
WHCTPYMEHTHI YIIPaBICHUS TUYHBIM
OI0/KETOM, ONITUMU3UPYET
coOCTBEHHBIE (DMHAHCOBBIE PUCKU
VK-1. HUYK-1.1.  Anammsupyer  3azauy, | [[pomexxyTodHasi aTTecTarus:
Cnocoben BBIJICIISIS €€ OA30BbIE COCTABIISIONINE 3a4er

ocymecTBiaaTs  mouck, [ MYK-1.2.  Ocymecrsusier  MOHUCK, | TeKyuuii KOHTPOJIb:
KpI/ITI/I‘-IeCKI/Iﬁ aHaJu3 W | KPUTUYCCKU OLCHHUBACT, 0606H.IaeT, - OIIpOC Ha CeMI/IHapCKI/IX/
cuHTe3  MH(pOpMalwy, | CHCTEMATH3UPYET M PAHKHPYET | paKTHUECKUX 3aHATHSIX;
NPUMEHSTh CHCTEMHBIN | HH(OpMaLUIo, TpeOyemyto VI | - pedepar/acce.

MOJIXOM JUIsl PEIICHHUs | PEIICHHs IIOCTABICHHOM 3a1a4n
MOCTaBJICHHBIX 33124 NVYK-1.3. PaccmaTpuBaer u
npeaiaraeT paluoHaIbHBIC BAPUAHTHI
peleHus MoCTaBICHHOM 3a/1auu,
WCTIONB3YsI CACTEMHBIN MOXO0/I,
KPUTHUYECKH OIICHUBAET MX
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KOII 1 HAUMECHOBAHHE I/I]-I)_]I/IKaTOpLI JAOCTHKCHUSA MeToabl KOHTPOJIA U
KOMIIeTeHIuii KOMIICTCHIUHU OICHUBAHUSA

JOCTOMHCTBA U HCAOCTATKHU

7.211Ikajia U KPUTEPUM OLIEHUBAHUSA Pe3yJbTATOB 00yUeHUsI
6.3 7.2.1 Kpurepuu OoleHKHM 0TBETa HA 3a4eTe

[IpomexyTouHas arrtectauus oOydaromuxcs B ¢opMe 3adyeTa MPOBOJUTCS IO
pe3yabTaTaM BBINOJHEHUS BCEX BHUAOB Y4eOHOH paloThl, MPEAyCMOTPEHHBIX Yy4eOHBIMU
IUTAaHAMHU 0 TUCHUIUIHHE «] 0CyJapCTBEHHBIE TPOTrPAMMBI M IIPOEKTHI», IPU 3TOM YUUTHIBAIOTCS
pe3ysIbTaThl TEKYILIEro KOHTPOJS YCHEBAEMOCTH B TeueHHe ceMectpa. OIleHKa CcTeneHu
JOCTHKEHMsSI 00yYaroIIMMHUCSA IUIAHUPYEMBIX pe3yJbTaToB OOyuYeHUs MO JAUCLUHUIUIMHE
IIPOBOAMTCS MPENOaBaTesIeM, BEAYIIMM 3aHITHSI 110 TUCLHUIUIMHE.

[Io wroraMm mNpPOMEXKYTOUHOM aTTeCTallMM IO JUCUUIUIMHE BBICTABISETCS OLIEHKA
«3a4TEHO» WIH «HE3aUYTEHOY.

MIxana oneHuBaAHUSA Onucanue

Brimonnens! Bce BUIBI y4eOHOW pabOTHI, MPEIyCMOTPEHHbIE y4eOHBIM
wiaHoM. OOyuwaromuiics CrocoOeH HCIOJIB30BaTh  METOJHYECKHE
MIPUEMBI TEXHUKO-I)KOHOMHYECKOTO 00OOCHOBAHUS MPOEKTHBIX PEIICHUIA;
OCYIIECTBIIATh (MHAHCOBO-3KOHOMHYECKOE IUTAaHWPOBAHUE
WH)XEHEPHOTO MPOEKTa; MPe/ylarath parioHAIbHBIC BAPUAHTHI PEILICHHS
3aureHo MOCTABJICHHOW 33/1a4yM, HCIIOJb3YsS CHCTEMHBIH MOAXOJ, KPHUTUYECKH
OLIEHUBAET UX JOCTOMHCTBA U HEJJOCTATKH.

[Ipy sTOM MOryT OBITH JOHYIIEHBI HECYIIECTBEHHBIC OIIMOKH,
HETOYHOCTH, 3aTPYJHEHUS NPU AHAIUTHUYECKUX OINEpaLusiX, IMEepeHoce
3HAHW{ ¥ yMEHHI Ha HOBbIE, HECTAHAAPTHBIC CUTYALHH.

Komnerenmmu chopMHUpOBaHBI.

He BwimonHeH oauH wiauw  Oojlee  BHJIOB  y4eOHOW  paboTHI,
MPEyCMOTPEHHBIX y4eOHBIM TJTAHOM. OO0yuarommiics HE
JEMOHCTPHUPYET TEOPETUUECKHE 3HAHHS, HE CIOCOOEH HCIONIb30BaTh
METOJIMYCCKUE  TPUEMbl  TEXHUKO-DKOHOMHUYECKOTO  00OCHOBAaHHUS
MPOEKTHBIX  pEUIeHW; He yMeeT OCYUIeCTBIATh (UHAHCOBO-
9KOHOMHYECKOE TUTAHWPOBAHHWE WHXKEHEPHOTO IMPOEKTA; HE CIOCOOCH
npeajaraTte paloHalbHbIe BApUAHTHl PEIICHUs MOCTABICHHOMN 3a/lauH,
WCTIONB3Ysl CUCTEMHBIN TOJXO0/I, U HE CIIOCOOEH OBICTPO pearupoBaTh Ha
YTOYHSIOIINE BOIMPOCHI, UCTIBITHIBAET 3HAYUTENbHBIE 3aTPyAHEHUS MPH
OTIEPUPOBAHUU 3HAHUSAMU W YMEHUSMHU TIPU HX TEPEHOCe Ha HOBBIE
CUTYallUH.

KomnereHmun He chOpMUPOBAHEIL.

Hezauteno

7.2.2. Kputepun oneHKH padoThl 00y4a0erocsi Ha NPaKTHYeCKUX 3aHATHAX

«5» (OTIMYHO): CTYJIEHT aKTHBHO y4acTBOBal B OOCYXJIEHHWU TE€MbI MPAKTUYECKOTO
3alaHusl, MPEAYCMOTPEHHOM IIJIAHOM IPAKTUYECKUX 3aHATHUH; MCIOJIb30BAJ METOAUYECKHUE
MIPUEMBI TEXHUKO-I3KOHOMUYECKOTO 00OCHOBAHUS MPOEKTHBIX PEIICHUH; MPUMEHSIT (PUHAHCOBO-
OKOHOMUYECKOE IUIAHUPOBAHUE WHKEHEPHOI'O MPOEKTa; Ipeaiaral PaluOHAIbHBIE BapUAHTHI
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pelIeHNs] TTOCTaBIEHHON 3aJaul, HUCIOJIb3Ys CHUCTEMHBIM MOAXOM, KPUTUYECKH OLIEHMBAET MX
JOCTOMHCTBA U HenocTaTku. OOyuaroluiicss 4eTko U 0e3 OmMO0K OTBETHI Ha BCE KOHTPOJIbHbIE
BOIPOCHI, aKTUBHO paboTall Ha MPaKTHYECKUX 3aHATHSX; MPEICTaBHI pedepaT U BBICTYIUI C
cooOIIeHneM Ha BEIOPaHHYIO TEMY.

«4» (X0pomIo): CTyJIEHT y4acTBOBaJl B OOCYKACHHUM TEMbl MPAKTUYECKOTO 3aJaHus,
NPEIYyCMOTPEHHOM IUTAHOM MPAKTHYECKUX 3aHATHHA; OOYydYaromMHCS C KOPPEKTHUPYIOIIUMHU
3aMEUYaHUsAMH MPENOoJaBaTelsd UCIOIb30BaI METOOUYECKHE IPUEMBI TEXHUKO-D)KOHOMUYECKOTO
00OCHOBAaHHUSI TIPOEKTHBIX PELICHUN; NPUMEHST (UHAHCOBO-IKOHOMHUYECKOE IIJIAHUPOBAHUE
MH)KCHEPHOTO MPOEKTa; Mpeularal BAapUaHTBhl PEIICHUS ITOCTABIECHHOW 3alayd, WCIIONb3Ys

CHCTEMHBIN TOJXO0Jl, KpUTUYECKU OIICHMBACT MX JOCTOMHCTBAa M HenoctaTku. OOyuarommuiics
OTBETHJI HAa BCE KOHTPOJIbHBIE BOIPOCHI, JIOCTATOYHO AKTMBHO paboTajd Ha NPaKTHYECKUX
3aHATUAX; TPECTaBIII pedepaT, HO He BHICTYTIUIL.

«3» (YAOBJIETBOPUTEJBHO): CTYJICHT ()parMEHTApHO YYacTBOBAJ OOCYXICHUH TEMBI
MIPAKTUYECKOT0 3a/IaHus, MPEIyCMOTPEHHON IJIAHOM MPAKTUUYECKUX 3aHATHI; 00ydarouuiics ¢
KOPPEKTUPYIOIMMHU 3aMEUaHUsIMU IIPENojaBaTelisi HCIO0Jb30Bal METOJUYECKHE IPUEMBI
TEXHUKO-9KOHOMHYECKOTO OOOCHOBaHUSI MPOEKTHBIX pelIeHu; o0CyXIan paluoHaIbHbIe
BapUaHTbl PELIEHUS IIOCTABIECHHOW 3a/Jay, MCIOJb3Yysl CHUCTEMHBIM MOAXOA, KPUTUYECKU
OLICHMBAET UX JIOCTOMHCTBA U HEIOCTATKH; OOYUaIOIIUIICS OTBETHUII HA HEKOTOPbIE KOHTPOJIbHBIE
BOIIPOCHI C 3aMEYaHUSIMHU; HE TpeicTaBuII pedepar.

«2» (Hey/0BJIETBOPHUTEJIbHO): O0yUaIOIIUIICsS HE y4acTBOBaJ B OOCYXKICHHH BOIIPOCOB
MPAaKTUYECKOTO 3aJaHusl, IPEAYCMOTPEHHBIX TJIAHOM MPAKTUYECKUX 3aHATHIA; 00yJaloUIuiics He
UCIOJIb30BaJl METOJIUYECKHE MPUEMbl TEXHHUKO-DKOHOMUYECKOTO OOOCHOBAaHHUS TPOECKTHBIX
pellieHnii; He mpejyiarajl BO3MOXHbBIE BapUaHThl PELICHMs] NOCTABICHHOM 3a/layd, UCIOJb3Ys
CUCTEMHBIN MOJXOJ, KPUTUYECKU OLICHWBAET WX JIOCTOMHCTBA M HEJOCTATKHU; CTYJEHT OTBETHUII
Ha KOHTPOJIbHBIE BOIPOCHl C OIMMOKAMM HJIM HE OTBETHJ HAa KOHTPOJbHBIE BOMPOCHI, HE
npencTaBui pedepar.

7.2.3. Kpurepuu oueHku padoThbl 00y4ar01Ierocsi Ha JeKIMUOHHbIX 3aHATHAX
Jnst mpodunst «O6opynoBaHHE U TEXHOJIOTHSI CBAPOYHOTO TIPOU3BOJICTBAY.

«5» (OTJMYHO): CTYJEHT aKTHUBHO y4acCTBOBAJl B OOCY>KICHHH TEMBI, IPEIyCMOTPEHHOMI
IIJTaHOM JICKITMOHHBIX SaHflTI/II\/'I; HCIIOJIB30BAJI METOAUUYCCKUE TPUEMBI TCXHUKO-O3KOHOMUYECKOT'O
000CHOBaHHUS MPOCKTHBIX pemeHHﬁ; MMPUMCHSAT Q)HHaHCOBO—BKOHOMH‘leCKOC IJIaHUPOBAHUC
VMHXEHEPHOr'0 IIPOEKTA; IMpeylaraja paluoHAIBHBIC BAPUAHTHI PELICHUS ITOCTABICHHOM 3a/ayH,

UCIOJIb3YSl CUCTEMHBIM IOAXOJ, KPUTHYECKH OLICHMBAET HMX JOCTOMHCTBA M HEJOCTATKH.
OOyuaromuiicss 4eTko 1 6e3 omMOOK OTBETUIJI Ha BCE KOHTPOJIBbHBIE BONPOCHI, AKTUBHO paboTa
Ha JIEKIIMOHHBIX 3aHATHSX; MPEICTaBMWI pedepar U BHICTYIUI C COOOIEHHEM Ha BbIOpaHHYIO
TEMY.

«4» (X0po1I0): CTYACHT Yy4acCTBOBaJI B OOCYXJAECHUU TEMbl, IPEAYCMOTPEHHON IUIAHOM
JEKIMOHHBIX 3aHATUH; OOYyYaroIMiCs ¢ KOPPEKTUPYIOIIMMHU 3aMEUaHHsIMM IperoiaBaTels
UCIOJIb30BaJl METOJUYECKHE IPUEMbl TEXHHUKO-DKOHOMUYECKOTO OOOCHOBAaHUS IPOEKTHBIX
peLIeHH; NPUMEHsT (UHAHCOBO-3KOHOMUYECKOE IUIAHUPOBAHME WH)KEHEPHOTO IPOEKTa;
IpejJiaral BapUaHThl PEIIEHUs IOCTABJICHHOM 3aJaud, HWCIONb3ys CHCTEMHBIA IOJXOL,
KPUTUYECKH OLIEHMBAE€T MX JOCTOMHCTBA M HenocTaTku. OOywaroIuiicss OTBETHJI Ha Bce
KOHTPOJIbHBIE BOIIPOCHI, JOCTATOYHO aKTUBHO padoTaji Ha JEKIMOHHBIX 3aHATHUAX; MPEICTABUI
pedepar, HO He BBICTYTHIL

«3» (Y10BJ1€TBOPHUTEIbHO): CTYJICHT (parMEHTapHO Y4YacTBOBAJI OOCYXJIEHUH TEMBI,
MPEeyCMOTPEHHON IUTAHOM JIEKIMOHHBIX 3aHSTUN; OO0yYaromuiics ¢ KOPPEKTHPYIOIIMMHU
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3aMEYaHMAMU MPENoAaBaTess UCIOIb30BAl METOAUYECKUE MPUEMBI TEXHUKO-DKOHOMHUYECKOTO
O00OCHOBaHHSI MPOEKTHBIX pElIeHUH; OOCYXXJal palMOHAIbHbIE BapHaHThl  PEIICHUS
IIOCTaBJICHHOM 3aJ1a4M, UCIOJIb3Yysl CUCTEMHBIN IMOJX0/, KPUTUYECKH OLIEHUBACT UX JTOCTOMHCTBA
N HECOOCTATKH, o6yqafomm71cs1 OTBCTUJI HA HCKOTOPBIC KOHTPOJIBHBIC BOIMPOCHI C 3aMCUYAHUSMU,
HE MpecTaBui pedepar.

«2» (Hey10BJIeTBOPUTE/IbHO): 00yYaIOIIUICSA HE YYaCTBOBAJI B 0OCYX/I€HUU BOIIPOCOB,
NPEIYyCMOTPEHHBIX IUIAHOM  JIGKIIMOHHBIX — 3aHATHH; OOydalomuidcss He  HCHOJIb30Ball
MCTOAUYCCKUC TMPUEMBbI TCXHHUKO-3KOHOMHYECKOTO 000CcHOBaHHUS IIPOCKTHBIX pemeHHﬁ; HE
Ipeaiaral BO3MOJKHBIE BapUaHThl PEIICHHS IIOCTABICHHOM 3aJadyM, HCIIOIb3Ys CUCTEMHBIN
moaxoa, KpUTHUYCCKU OLCHHUBACT HWX OOCTOMHCTBA W HCEAOCTATKH, CTYACHT OTBCTUII Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMH WM HE OTBETHII Ha KOHTPOJIbHBIE BOIIPOCH; HE MPEICTaBHII

pedepar.

7.2.4. Kputepum ouleHKH pe3yibTATOB TECTHPOBAHUS
TectupoBanue no gucuuinHe «I'ocyjapcTBEHHbIE IPOrPaMMBbI U IIPOEKThD» HE IIPOBOJUTCS.

7.3 OueHo4yHbIE CpeaCTBA

7.3.1 Tekymuii KOHTPOJIb

[TpyMepHBIii IepeyeHb BONPOCOB HA JIEKIIMOHHOM WU CEMUHAPCKOM/IPAKTUYECKOM
3aHATUU
Bnusinue npoexkTHOro 00y4eHust Ha Npo(ecCHOHATBbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UYrto Takoe MUIOTAKHBIN IIPOEKT.
KaxoBa ponp 6U3HEC-TIJITaHUPOBAHUS B YIIPaBICHUU MTPOECKTAMHU.
Crelikxonaepbl Kak yYaCTHUKH BHEIIHEN CpeJibl IPOEKTHOM AESITEIbHOCTH.
[lepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHHUS KOMaH/IbI IIPOEKTA.
B ueM BbIpaxkaeTcs BIMSHUE PUCKOB Ha IIPOLIECC pealn3ally IIPOCKTa.
Kaxk ynpaBisitoT ’)KU3HEHHBIM [IUKJIOM IIPOEKTA.
B 4em BbIpakaeTcs conMaibHbIN 3¢ (EKT OT peann3anuy NpoeKTa.
9. Kak npumensiercs quarpamMma ['aHa B TaliM MEHEKMEHTE YIPABIICHUSI IPOEKTOM.
10. Ananu3 6e3yObITOYHOCTH U BO3MOXHOCTH €r0 MPUMEHEHUS B YIPABICHUU POCKTaMHU.
11. Kak pa3pabatpiBaeTcsi cTpaTerusi U COCTaBIISIETCS OO/ PKET MapKETHHTA MTPOCKTA.
12. B yem BbIpaxaercsi 3KOHOMUYECKHNA APPEKT OT pearnu3aiu MpoeKTa.
13. Yto Takoe MapKETUHIOBOE COMPOBOXKACHUE MPOEKTA.
14. Yro Takoe npoekT? B ueM 3akitouaeTcss HCTOPUUECKUIN aCIEKT YIIPaBJICHUS IPOEKTAMHU.
15. Kakne HMHCTpYMEHTBI M METOJbl YIPABICHUS BPEMEHEM IPH BBINOJHEHWN KOHKPETHBIX
3a/1a4, IIPOEKTOB, IIPU JOCTUKEHUU ITOCTABICHHBIX 1eeil BaM U3BeCTHBI
16. B 1yem BBIpaXE€HBI NMPUOPUTETHI COOCTBEHHOW ACSITEIBHOCTH, JTUYHOCTHOTO PA3BUTHS H
po¢eCCHOHATILHOTO POCTa B MPOEKTHOM JeSITEIbHOCTH.
17. B uem BbIpakaeTcs OLleHKa MPHUBJIEKATEIbHOCTH OM3HEC-TIJIaHa JIJIsl HHBECTOPOB.
18. Kak opranusyercs NpoeKTHas JeSTEIbHOCTD.
19. Tlepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI TPOEKTA.
20. B 4em BbIpakaeTcsl OpraHu3allMOHHAas KyJbTypa IPOEKTa.
21. Ha3oBuTe OCHOBHBIE TEXHOJOTHH IIJIAHUPOBAHUS BPEMEHU B ITPOEKTHOM EATEIBHOCTH.
22. Yro takoe nopr¢enb pucKOB MPOEKTA.
23. Ilepeuncnure BUABI yIPABICHYECKUX PEIICHUM.
24. Kakue oniepaTUBHBIE yIIPaBIE€HUYECKHUE pElIeHNs BaM N3BECTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA/IMH 3aBEPIICHUS IIPOEKTA.

e AU
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26. Kak peaIn3yCTCd MAapKCTUHI'OBOC COIIPOBOKACHUC ITPOCKTA

IIpuMepHbIe TeMbl pedepara/scce
1. Knaccuduxranms npoekTos

2. praBHeHI/Ie MIPOCKTaAaMM U NIPOCKTHAA ACATCIIBHOCTE B COBPEMCHHOM MHUPEC

3. IIpoeKT Kak crocod yIOBIETBOPEHHS COLUATLHOM IOTPEOHOCTH OOLIECTBA.
4. TlpuopuTeTl COOCTBEHHOMN [EATEIbHOCTH, JTUYHOCTHOTO Pa3BUTHS U MPO(GeCcCHOHATHLHOTO
pocTa B MPOEKTHOM AEATEIbHOCTH.
5. ['OTOBHOCT, K TMOCTPOCHHIO MPO(ECCHOHANBFHON Kaphepbl W OMPEIEICHHUIO CTPaTeruu
po(heCCHOHANIBHOTO Pa3BUTUSL HA OCHOBE OLIEHKU TpPEOOBAHMN pbhIHKA TPYJa, MPEIIOKEHUI
pBIHKa 00pa30BaTEIbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MPEIOYTEeHUH.
6. BHemHss 1 BHYTPEHHSS Cpe/ia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABICHUE.
7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIPABICHUECKUX PEIICHUI
8. IlepcriekTHBHBIE YIIpaBICHYECKUE PELICHUS U UX peanu3alysi B IPOEKTHON AESITEIbHOCTH.
9. JKu3HeHHBIN UK KOMaH]Ibl TPOEKTA.
10. OcHOBHBIE TEXHOJOTUY IJIAHUPOBAHUS BPEMEHH B YIIPABICHUHU IIPOEKTaMHU.
11. ®opmupoBanue mnopTdens PUCKOB MPOEKTa, MX OIEHKA U COBPEMEHHbIE TEXHOJIOTHH
YIpPaBJIEHUSI pUCKaMU MIPOEKTA.
12. OcHOBHBIE CTaIUH KU3HEHHOTO IIMKJIa MPOEKTA, X XapaKTEPUCTUKU U PYHKIIHH.
13. VYnpaBneHue )KU3HEHHBIM LIUKJIOM MPOEKTa B MPAKTUYECKOMN NEATEIbHOCTH.
14. IllecTh COCTaBISAIOIMIMX MAPKETUHIOBOTO COMPOBOXKACHHS MPOEKTA.
15. TIpoekT Kak cucTema, ero CTpyKTypa M JTOKyMEHTAllMOHHOEe O(opMIIeHHE: KapTa MpOeKTa,
MacropT MPOEKTA.
16. buzHac-1mu1aH: BUJBI, COJIEpIKaHUE, pa3JIeibl U XapaKTEPUCTUKH.
17. KomaHza nmpoekTa U COLIMAIIbHBIE PO €€ YYaCTHUKOB.
18. Bpewmst kak Of1H U3 TJIABHBIX PECYPCOB MPOEKTA.
19. Bpemennble orpaHnyeHus MPOEKTa, 1uarpamma ['anra.
20. [JlomycTtrumble/ HEIOYCTUMBIE TTOKA3aTEIH PHCKOB M OI[EHKA PHUCKOB MIPOEKTA.
21. Onenka 3QpeKTUBHOCTH MPOEKTA: COBPEMEHHbBIE METOIMKH €€ pacuera.
22. YmpaBieHYECKUE PEIICHHS B IIPOLIECCE YIIPABICHUS IPOSKTOM.
23. [lnaHupoBaHuE acCOPTUMEHTa M AaHAJIU3 ACCOPTUMEHTHON MOJUTUKH B YIPABICHUH
IIPOEKTOM.
24. TlpuHATHe peueHuil mo 1eHo00pa30BaHUI0 KaK COCTABIAIONIEH YIIPaBICHUECKOTO PELICHHS.
25. TexHUKO-3KOHOMHYECKOE OOOCHOBAaHUE MPOEKTHBIX PEIICHUN M TEXHUUYECKOE 3a/JlaHue Ha
pa3paboTKy paJMOTEXHUYECKOW CHCTEMBl C TOYKH 3pEHUS TEXHUKO-IKOHOMHUYECKHX
ITOKa3aTeJIeH.
26. Metoauueckue MpUeMbl TEXHUKO-3KOHOMHYECKOT0 000CHOBAHHUS MTPOEKTHBIX PEIICHUH.
27. DUHAHCOBO-DKOHOMHYECKOE IJIAHUPOBAHNE WHKEHEPHOTO MPOEKTA.
28. Texuuueckoe 3amaHue Ha pPa3pabOTKy pPaJAUOTEXHUYECKOM CHUCTEMBI C TOYKU 3PEHHS
TEXHUKO-D)KOHOMUYECKUX TIOKA3aTeIIeH.

[To cornacoBanuto C MpemnojaBaTesieM 00yUYaOIIUICT MOXKET MPEIIOKUTH COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 00630pHOE NIpakTUYecKoe 3aHATHE (BapuaHT 1): Mecto M poib HAyKu
YIpaBJICHUS TIPOCKTaMHU

1. YmpaBineHue — 3TO MPOILECC BO3MCHCTBUS Ha JIOOOW OOBEKT s JOCTHIKCHHS
HEOOXOAMMBIX Pe3yIbTaTOB. B cOBpeMeHHON KHOEpHETHKE (Hayke 00 yIpaBJICHHH CIOKHBIMH
CHCTEMaMH) CYILIECTBYET YEThIPE KJIacca YIPaBICHHS:
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— B HEXNBOW NPUpPOAe (TEXHNYECKNX CMcTemax);
— bronornyecknx cuctemMax; — BUpPTYyasibHbIX CUCTeMax

— COUMaNbHbIX CNCTEMAX.

B 1em coctout ofmiee ¥ MPOTUBOMOIOKHOE MEXIY YNPaBICHUEM 3TUMHU CHCTEMaMu?
Kakoii u3 mpuBeICHHBIX BBIIIE CUCTEM YIIPABIATH HAUOOJIEE CI0KHO U IouemMy?

2. JIrobasg cuctema ynpaBlIEHUS JAEIUTCS Ha JBE IOACHCTEMBI: YIPABIAIOLIYI0 H
ynpasisieMmyto. [l ocymiecTBieHust QyHKIMM yrpaBieHHs yIpaBisioas mojcucreMa JI0JbKHa
pacriosiaratb HEOOXOAMMBIMU pecypcaMu (MaTepHaJbHBIMH TPYIOBBIMH, (UHAHCOBBIMH),
o0ecneunBaOIIMMU pealli3aliio YIpaBICHYECKUX Bo3zAeicTBuil. Bmecte ¢ TeM cucrema
YIOpPaBJIEHUS MOAPa3yMEBACT HAJIWYUE CTPYKTYpbl, OpPraHU3allMd U MEXaHU3Ma YIPaBICHUS.
PaccraBpTe X B mopsaKe 3HAYUUMOCTH.

B uem coctout paznuune Mexay 3TUMU NOHATUAMU? Kakoi U3 37€MEHTOB yNpaBICHUS
st Bac Oyner qoMuHUpyomuM? ApryMEeHTHPYHTE CBOIO TOUKY 3PCHHS.

3. B ocnoBe 3(eKkTuBHOrO yIpaBieHHS JIEKHT CHCTEMa SKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHLUIIOB U METOJOB YIPABICHUS B YCIOBHUSAX PHIHOYHBIX OTHOLUEHUH.
[TosicHUTE CMBUI U COAEPKAHUE KAXKIOTO U3 HUX.

Yro u3 HHUX mpeacrtaBisercs Bam omnpenenstomuM s JTOCTHXKEHHUS IOCTaBICHHBIX
Lenel IPOEKTHOIO YNPABICHUS: 3aKOHbl, 3aKOHOMEPHOCTH, MPUHLMIBI WIH METOJbI
yIpaBJyieHUs?

4. Jlng nNOBBIIEHWS KadyecTBa IOJAIOTOBKU CHELMAIMCTOB B 00JACTH yIpaBIEHUS
npoekTaMu (Kak U B JH000N Apyroil cdepe) MpUHUMIHUAIBHOE 3HAUEHHE MMEET OpraHu3alus
yueOHOro mporecca. OOpazoBaHuWEe HMEET JBE LEIH: COINMAIBHYI U MpodeccCHoHAIbHYIO
ComnmanpHas 1eldb COCTOUT B BOCHPOU3BOJCTBE KYyJIbTYpbl, 3()()EKTUBHOM MNpHUpPALICHUH
IyXOBHOTO TOTeHIMana Hamuu. IIpodeccrmonanbhas nenp oOpa3oBaHUS — 00€CHEYUTh
MOJATOTOBKY KaJpOBOT0 W HAYYHO-TEXHUYECKOTO MOTEHIIMANA JIJIsl MOBBIIEHUS 3P PEKTUBHOCTH
¥ KOHKYPEHTOCIIOCOOHOCTH POCCUUCKHUX KOMITAaHWH. BasKHBIM IPHHIIMIIOM COBEPIICHCTBOBAHHMSI
o0Opa3oBaTenpHOr0 mpolecca B MOCHOIUTEXE CUMUTAETCs MOBBILICHHE KayecTBa OOy4eHHUS
Oynyumx OakamaBpoB HampaieHus moarotoBku 15.03.01 «MammHOCTpOSHUE», MTPOPUITH
«MammHbl ¥ TEXHOJIOTUU 00pa0OTKH METAJUIOB JaBJICHUEM B METH3HBIX MPOU3BOACTBAXY.

Kakue ¢opmbr oOydenuss B obOpa3oBarenbHOM Tpouecce Bbl cumraere Hambosee
nenecooOpazuepiMu U 3¢ dexktuBHbIMU? [lpoananusupyiite BUIbl MPAKTUUECKUX 3aHATUH, B
HauOOJbIIEH CTENEeHU CIOCOOHBIE BBI3BATH y OOYyYarOIIUXCS IKEeJaHHE aKTUBU3UPOBATh
MBIIIJICHUE, MIPOSBUTH CBOU TBOpUecKue crocobHoctu. Kakue popmbl B3auMojeiicTBus By3a U
cTeiikxonnepoB Bbl Morin Obl NpPeMIOKUTH C LEJIBI0 IOJYyYEHUS NPAKTUYECKUX HABBIKOB
oOyuaromumucs B cdepe ynpaBieHUs IPOeKTaMu?

[IpumepHoe 0030pHOE mpakThyeckoe 3aHATuEe (BapuaHT 2): [Ipoekt kak 0O0BEKT

YIPABJICHUS
1. Ecnu Obl AMPEKTOPOM OBLT 4...

[IpencraBeTe cebs B ponu pykoBojuTesds Bameidl komnanuu. llpeamonaras 3HaHue
CTpaTETUYECKOM IeJTM BaIeTo Ou3Heca, MpuayManTe HEeCKOJIbKO UJIeH IPOEKTOB, KOTOPHIC OBI ei
cooTBeTCTBOBaJIM. OCHOBHbIE TpeOOBaHMA — MaKCHUMaJibHasl PEAJIMCTUYHOCTh C Balllel TOYKH
3peHusl Kak JUPEKTOpa, MPOrHO3HPYyeMOCTh BO BpeMeHu, mpuBieKaTebHOCTb, OTPaHUYEHHOE
YHUCJIO YIPaBISIEMBIX IIApaMETPOB, ONPEIECICHHOE Hadajlo WM oOKoHuaHue. lloarorosbre
KpaTKOe ONHUCaHHE MHUIUHPYEMOTO MPOEKTa, YJeIUB BHUMAaHUE KM3HEHHOMY LIUKIY, (a3zam,
LIUII03aM, OTPaHUUYEHUSM, [TapaMeTpaM NpoekTa. CMoienupyiTe BO3MOXKHYIO apIryMEHTAIUIO0 3a
Y TIPOTHB 3ayCKa MPOEKTa.

2. Tpu yacTo BCTpEYAOMINUXCS ONPENETEHUS MOHATUS KIIPOEKTY:
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[TIpoekT — yHMKambHBIH IMpOLECC, COCTOSAIIMA M3 HabOpa B3aUMOYBSI3aHHBIX U
KOHTPOJMPYEMBIX pa0OT C JaTaMH Havyajla ¥ OKOHYaHHS U MPEIIPUHATHIN, 9TOOB! JOCTHYB 1SN
COOTBETCTBHUSI KOHKPETHBIM TpeOOBAHMSAM, BKJIIOUAs OIPAaHUYEHHS 10 BPEMEHH, 3aTparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKanpHAs COBOKYIIHOCTb B3aMMOCBSI3aHHBIX JeWcTBUU (paboT) ¢
OIpe/IeICHHBIMU JaTaMy HayaJla U OKOHYaHMUs, IPEJHA3HAYCHHBIX Ul YCIEITHOTO JOCTHKEHUS
obome# memn. (AIPM — Australian Institute for Project Management, National Competence
Standard for Project Management — Guidelines 1996 —p. 18.).

[IpoekT — yHUKambHAs COBOKYIHOCTb CKOOPJAMHHPOBAHHBIX JAeWcTBUU (paboT) c
ONpE/CICHHBIMH TOYKAaMH Hayajda M OKOHYAHUS, TMPEANPHHATAs WHAUBUIYYMOM WM
OpraHu3aIMel U TOCTHKCHHUS OTIPEICTICHHBIX IeJIel ¢ yCTaHOBJICHHBIMH CPOKaMH, 3aTpaTaMu
1 mapameTpamu BeimoHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1:
Guide to Project management- p.2.).

Kakas u3 npejicTaBiIeHHBIX TOYEK 3pEHUS] HanOOoJIee MOIHO ONpeAesieT CMBICH MOHATHS
«IpoeKT»? APTYMEHTHPYUTE CBOIO TOUKY 3PCHHS.

3. IIpoBepbTe cebs, OTBETUB HA BONPOCKHI X OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YT1BEpKACHUE [IpaBuibHO Hesepno

1 [IpoeKT - 3TO MOCTOSAHHO JAEHUCTBYIOIIEE MPEANPUATHE WU A b
HeKas [NOCTOSIHHAs 1ESATEIbHOCTh

2 KavecTBO ynpaBiieHHs1 HE BAXKHO JIJIs1 MPOEKTOB A b

3 BrirmonHenue nmpoekTa B CPOK SIBIISETCS BaKHBIM aCIIEKTOM A b
YIPaBIEHUS IPOEKTOM

4 BrInonHenue npoekTa B npejienax CMEThl He BaXKHO A b

5 VYnopaBieHue MpPOEKTaMM HE OTIMYAeTCd OT JIPYrux A b
oOyactel ynpaBiaeHHs

6 BpeMenHblli  XapakTep IpPOEKTa CTABUT YHHMKAJIbHBIC A b
Ipo0JIeMBbl Nepesl PyKOBOAUTEISIMUA IPOEKTOB

7 B TpeyronbHuK napameTpoB IIPOEKTa BXOJUT KOMaHIA, A b
O10JKET NIPOEKTA U ero JUITEIbHOCTh

8 Krnaccudukanus npoekToB O4YEHb BajkHA AJII IPOEKTHO- A b

OpPUEHTHUPOBAHHOW KOMIIAHUU U UTPaeT 0coOyIo pojb Mpu
YIpaBJICHUH MOPT(HETeM IPOSKTOB

9 [IImr038l JKM3HEHHOT'O LMKIJIA IPOEKTa - 3TO CBOEro poja A b
GWIBTPBI, TMPONTH dYepe3 KOTOPhle MOXKHO TOJBKO MpPH
JNOCTWIKEHUM INPOMEXYTOYHBIX LENeM U IOJIyYEeHUH
ITPOMEKYTOUHBIX PE3YJIbTaTOB

10 | )Ku3HeHHbId ULHKJI TPOEKTa BKIKOYACT CIEIYIOUIYIO A b
ouepeqHoCTh (a3: HMHUIMUPOBAHHUE, 3aBEPIICHUE U
peann3aluo
[IpaBunwsubie oTBETHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.
4. Omnpenenure pa3Hu MEX HKIIMOHAJIbHOW, ONEpPallMOHHON M TPOEKTHOM

ACATCIBbHOCTBIO B OpraHr3alinm.
B OpraHHu3al BBIIIOJHAKOT pa3JIMYHBIC pa6OTLI AJId JOCTUXKCHUA psAla LEIeH. OOBIYHO

paboTHl MOKHO TIPEACTABIISIThH, KaK MPOEKTHI WM KaK omepanuu. B 3ToM ciydae nesTenbHOCTh
Ha3bIBAETCS OomnepanuoHHoN. [IpoayKT mpoekTa MoKeT ObITh MaTepHalbHBIM (HAIIPUMEpP, HOBOE
TEXHUYECKOE OCHAIICHHE BaroHOB), WJIM HeMaTepUalbHBIM (0OydeHHe pabouux KaJIpoB), WU
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NPEJCTaBIATh COOOM KOMOMHAIIMIO W3 MATEpUANbHBIX W HEMaTepHaIbHBIX OOBEKTOB.
YHUKaJIbHOCTh MPOAYKTa O3HAYAET JMOO0 €ro CyIIECTBEHHbIE OTIMYUS OT JIPYTHX aHAJIOTUYHBIX
MIPOAYKTOB, JMOO OTIMYMUS B YCIOBHAX, B KOTOPBIX OH coO3/aeTci. B 1enoM AesarenbHOCTb
J000r0 MPEeANPUITHS UM OpraHU3alliid MOXET OBbITh onpejenieHa TuOo Kak (yHKIHMOHAJbHAS,
7100 Kak MpoeKTHas (BO3MOXKHBI MX KOMOUHAIINN).

B uyem cocrour pasHuna Mexnay (QYHKIMOHAIbHOM, OINEpPallMOHHOM U MPOEKTHOMN
JesITeNbHOCThI0 B opranu3auuu? IlpuBeaute mpumepsl (HYHKIHMOHAJIBHOW, ONEPAalMOHHOW M
ITPOEKTHOM IEATEIBHOCTH.

7.3.2 IIpomMe:XKyTOYHAA aTTECTANUSA

[IpumepHbIi HEPEYEHb BOIPOCOB, BHIHOCHUMBIX HA 3a4YET
[lonsiTHe, NenH U 3a4a4u yIpaBiIeHUS TOCYAAPCTBEHHBIMU MPOTPAMMAMHK U MPOEKTAMH.

Me:x1yHapOHbIE U POCCUNCKHE aCCOLMALIUN YTIPABIEHUSI IPOEKTAMH.
AKTYyaJbHOCTb YIIpaBJIEHHUS HHHOBAILIMOHHBIMU ITPOEKTAMHU.
Ilenu u 3agaun ynpasiaeHUs TOCYJapCTBEHHBIMU ITPOTPAMMAMHU U IPOEKTaMHU.

1
2
3
4
5. Tlonsrue, KnaccupuKaMs U XapaKTEPUCTHKH HHHOBAIIMOHHOTO TIPOEKTA.
6. ConepxaHue, y4JaCTHUKHU M CPEJIA IPOEKTA.

7. MexayHapoaHble M HAMOHAIBHBIE CTAHAAPTHI YIPABICHHUS IIPOEKTAMH.

8. JKU3HEHHBIH LMK IPOEKTA: (a3bl M STAIBI.

9. OcoGeHHOCTH yIIpaBIEHHUS KU3HEHHBIM [IUKJIOM [IPOEKTA.

10. Konuenuus npoekra. TpeGoBanus K €€ COAEPKAHMUIO.

11. Monenu u cTpareruu ynpasieHus IPOEKTAMH.

12. Crparernyeckoe ynpasieHne NpOEKTaMU U €10 0COOEHHOCTH.

13. ®ynkuuun ynpasneHns rocy1apCTBEHHBIME POTPAMMAMHE M IIPOEKTAMH.

14. TIpoueccHblii MOAX0M K YIIPABIECHUIO FOCYIAPCTBEHHBIMU IIPOIPAMMaMH U TIPOEKTAMH.

15. Mpunuunst 3¢p(GEeKTHBHOTO YIIPaBIEHHUs rOCY1apCTBEHHBIMU IPOrPAMMAMH U IPOEKTAMH.
16. Tocen0BaTENEHOCTD ATANOB YIPABIEHHUS TOCY IaPCTBEHHBIMU POrPAMMAMH M IIPOEKTAMH.
17. OcnoBHbIe npuHIMIIEI GOPMUPOBAHUS KOMAHIBI IIPOEKTA

18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMAHIbI

19. Ynpasienre KOMMyHUKAIUAMU B KOMaHJIE.

20. Pecypcoobecnieuenne npoeKTa: TpeOOBaHHS.

21. TIpoekTHbI! aHANIU3: CTPYKTYpPA M COCTAB

22. OueHka u 0T60p MHHOBAIMOHHBIX HIEH.

23. Kpwurepuu OLEHKH U 0TGOPaA MPOEKTOB.

24. PaspabGoTka MUCCHH, LENEH U 3a1a4 IPOEKTA.

25. TlpaBuna OCTPOEHUs JAepeBa IENei.

26. DkcrepTu3a MHHOBALMOHHBIX TIPOEKTOB.

27. MeTopl OLIEHKH M 0TOOPa HHHOBALMOHHBIX IPOEKTOB.

28. Ouerka 5p(HEKTUBHOCTH MHHOBAIIMOHHBIX IIPOEKTOB.

29. Tlporeccsl U ypOBHY IUTAHUPOBAHMS MPOEKTA.

30. TTapameTpbl ¥ XapaKTEPUCTUKM IIPOEKTHBIX PabOT.

31. Ouenka connanbHON 3HAYUMOCTH FOCYIAPCTBEHHBIX IPOIPAMM U IIPOEKTOB.

32. Ouenka 5KOHOMHYECKOH 3HAYUMOCTH TOCYIAPCTBEHHBIX IPOIPAMM M IPOEKTOB.
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