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1 IIeJIl/I, 3ala'Yi U IVIAHUPYEMBIC PE3YyJabTaTbl oﬁyqunﬂ o IMCIOMIIJIMHE

ey TUCHUTIAHBI

Ilenpr0 OCBOEGHUS TUCHMIUIMHBI «YIPABICHUE NIPOEKTaMI» SBISETCS U3yUYeHHE U OCBOCHHE
00yYaromMUMHUCS TEOPETUYECKHX OCHOB M TIPAKTUYECKHX HABBIKOB B OOJIACTH yNpaBJICHUS
IPOEKTaMHU 10 (HOPMUPOBAHUIO NIPEACTABICHUN O MIPOEKTHON AEATEIBHOCTH (OT 3apOXKIEHUS UAEU
JI0 peajin3alliy MPOEKTa) KaK O IIEJIOCTHOM CUCTEME, BCE JIEMEHThl KOTOPOW B3aMMO3aBHUCHMBI.
Brnanenue TteopeTMUeCKMMM OCHOBaMHM M IPAKTMYECKMMM HaBbIKAMM B 00JIaCTH yNpaBJIEHUS
NPOCKTaMHU HEOOXOIUMBI JUIsl YCIICIIHOTO OCBOEHUS W BHEIPEHUS MHHOBALIMOHHBIX TEXHOJOTHH,
OIpeIeNAIOIUX IPOMBILUIEHHOE Pa3BUTHE U YIIPABICHUS, CO3AAHUS U peaTN3aliil MHHOBALIMOHHBIX
IPOEKTOB, TPO(PECCHOHATBHOTO JIMYHOCTHOTO POCTA U CAMOPA3BHUTHUSI, KPEaTUBHOT'O PELICHHUS 3a7a4
TEKyILEro M CTPAaTEernyeckoro ymnpaBiICHUs: HAYMHAs C YIpPaBICHUs MEPCOHAJIOM M 3aKaH4MBas
OCBOEHUEM HAYKOEMKHX TEXHOJIOTUH.

3anaun n3y4eHus AUCHUILIMHBI

OcHOBHBIE 337]a4 U3yUYEHUS TUCLIUIUIMHBL

- U3y4YEeHHE OCHOBHBIX METOJIOB M TEXHOJIOTUH YIIPABIEHHsI IPOEKTAMU: CO3/IaHNE KOHLEIIUN
IIPOEKTa, KOMaH bl IPOEKTA, IJIAHUPOBAHUE MTPOEKTA, pealn3alus U T.1.;

- U3Y4YEHHE OCHOBHBIX TEXHOJIOTUH HPOEKTHOTO YIPABJICHHE: XapaKTEPUCTHKH, CIIOCOObI
IPUMEHEHHUS, OTPAaHUYEHHUS, JOCTOMHCTBA, HEJOCTATKHU, 00JIaCTh MCIOJb30BaHUS (IPUMEHEHUs) U
T.J.;

- (hopMHpOBaHME U PAa3BUTHE TEOPETUUECKUX 3HAHUN U IMPAKTUYECKUX HABBIKOB B 001acTu
TEXHUYECKOT0 U COLIUAIBHOIO MTPOEKTUPOBAHUS U YIPABJICHUS IPOEKTAMHU.

OOyueHue Mo AUCUMILIMHE «YIIpaBJIEHUE MPOEKTaMU» HAlpaBiI€HO Ha (OPMUPOBAHUE Y
00yyaromuxcs CIeayoUX KOMITETeHIIUHI:

Ko u HaumeHoBaHue HNupuxatopsl HaunmenoBanue noxka3arens
KOMIIeTeH U AOCTUKEHU S OlLleHUBAHUS
KOMIIeTCHIIUH
IIK-7. Criocoben HIIK-7.1. Ucnons3yet 3HaTh:
OCYILECTBIATh TEXHUKO- METOANYECKUE TTPUEMBI - METO/IbI U CIIOCOOBI
HKOHOMHUYECKOE OOOCHOBAHUE | TEXHUKO- OCYLIECTBICHUSA
MPOEKTHBIX pPEeLIeHUI U SKOHOMHUYECKOTO npoeccrnoHalIbHOM 1eATEeNbHOCTH
TEXHUYECKOE 3ajaHue Ha 00OCHOBaHHUS IPOEKTHBIX | C yYETOM SKOHOMUYECKUX U APYTUX
pa3pabOTKy MEXaTPOHHBIX pELIEHHUI; OTPaHUYECHUI HA BCEX 3Tarnax
CUCTEM C TOYKH 3PEHUSA NIIK-7.2. OcymiecTBisgeT | IIaHUPOBAHUS UHKEHEPHOTO
TEXHUKO-IKOHOMUYECKUX (uHaHCOBO- MIPOEKTA;
[IOKa3aTeIICH. SKOHOMHUYECKOE - OCHOBBI 2 KOHOMHMYECKOI'0 aHaJIn3a
IIJIAHUPOBAHUE 3aTpaT; BUbI 3aTPAT; COCOObI

WHXEHEPHOTO MPOEKTa;
NIIK-7.3. PazpabaTsiBaeT
TEXHUUYECKOE 3a/1aHHe Ha

ONTUMU3ALINU 3aTpPAaT.
YMmerh:
- MPOBOAUTH Makpo- U

pa3paboTKy MeXaTpOHHOU
CUCTEMBI C TOUKH 3PECHUS

TEXHUKO-IKOHOMHUYECKUX
IOKa3aTese.

MHKPOIKOHOMUYECKHUM aHAIIN3,
OLIEHUBATh YKOHOMHUYECKHUE U
JpyTHe OTpaHIYEHHSI Ha BCEX
JTamnax MjiaHuPOBAHUS
WH)XCHEPHOTO MPOEKTA;

- YKPYITHEHHO pacCUUTHIBATh
3aTpaTrhbl Ha 00ecTeYeHNE
JeSITeIbHOCTH MTPON3BOICTBEHHBIX
Mo/Ipa3IeNIeHNH, TIIaHUPOBATh U
ONTUMU3UPOBATH 3aTPATHI.




Koa n HaumeHoBaHue HNuauxkaropsl HaumeHnoBaHnue nmoka3zareJisi
KOMIeTeHInii JOCTHKEHUS OIleHMBAHUS
KOMIIETEeHIIUH
Baanern:

- HaBbIKAMU OIICHUBAHUS
SKOHOMHUYECKUX U JAPYTHUX
OTPaHUYCHUIN MPOEKTHOMN
JeSATEeIbHOCTH; IPUHITHUS
MPOEKTHBIX PEIICHUI C y4ETOM
9KOHOMMYECKHUX, SKOJIOTHUECKHUX,
COLIMATIBHBIX M PYTHX
OTpaHUYCHUH;

- HaBBIKAMU MTPOBEICHUS OLICHKU
3aTpaT MpPOeKTa; MPOBEACHUS
o1eHkH 3 PexTHBHOCTH paboOT

2 MecTO TUCHUILIHHBI B CTPYKTYpe 00pa3oBaTeibHO MPOrpaMMbl

JlucumiuinHa OTHOCHTCA K 4acTH, (OpPMHPYEMOH yYacTHHKaMH OOpa30BaTEIIbHBIX
otHouienuii 6soka b1 " Iucuunnunsl (Moaynun)"”, Mmoxyinb "[IpoeKThl U IPOEKTHAS ACSITETLHOCTD' .
JlucuuIuinHa HETMOCPECTBEHHO CBSI3aHA CO CIICAYIOIIUMHU JUCIHMILTMHAMEA W MPAKTUKAMU
OOII:
BBejieHre B IpOEKTHYIO ICATEIHLHOCTS;
JlenoBbie KOMMYHHKAIUH,
OCHOBBI TEXHOJIOTHYECKOTO TPEIPUHUMATEIHCTBA;
[TpoekTHas AesITENEHOCTD;
VYyeOHast mpakTHKa (MPOEKTHAs!);
DKoHOMUYEcKast olleHKa 3 (HEeKTUBHOCTH HH>KEHEPHOTO MTPOEKTA.



3 CTpyKTypa M coiep:KaHue AUCHUTTUHbI
OO6mmast TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISET 2 3a4eTHbIC eNUHMIIBI (72 "aca).

3.1 Buabl yueOHoii padoThl H TPYA0EMKOCTD

Ne i/ KouunyecTBo CemecTpsl

Buja yueonoi padornl
Yy P JacoB 2

AyIMTOpPHBIE 3AaHATHS

36

36

B Tom uucie:

11

Jlexuun

1.2

CeMI/IHapCKI/IC/HpaKTI/I‘IeCKI/Ie 3aHATHA

36

36

1.3

JlaGopaTopHble 3aHITHS

CamocTosiTesibHasi padoTa

36

36

B ToM uucie:

2.1

HOIIFOTOBKa K IPAKTHUYCCKUM 3aHATHAM

18

18

2.2

IToaroroBka K 3a4CTy

18

18

HpOMG)KyTO'lHaﬂ aTrecCranmus

3auet/aud.3a4uer/sIK3aMeH

3a4€CT

Hroro

72

72

3.2 TemaTu4yecKHii MJIaH U3yYeHUs TUCHUTITHHBI

n/n

TpyaoemMkocThb, yac

Pa3genanl/TeMbl
JTUCIHUTLINHBI

Bcero

AynuTopHasi padora

Jlexuun

Cemunapckue/
MPAKTUYECKHUE

3aHATUA

JlaboparopHbie

3aHATUA

[IpakTnueckas

as padora

MOATOTOBKA
CamocTosiTeJbH

Brenenmne.

YnpasieHue npoekraMmu Kak
Hay4Has JUCIUIUIMHA U
npakTHdeckas chepa IesTeTbHOCTH

N

Tema 1. Yto Takoe npoekT?
OCHOBHBIE XapaKTEPUCTUKHU 6
IIPOEKTA.

Tema 2. Pa3zpaboTka KOHIETIIIMH
MIPOEKTa, OCHOBHBIE TPEOOBaHUS K
KOHIIEMNIUH, TBOPUECKOE
MBIIIICHUE

Tema 3. OcHOBHEIE
3aKOHOMEPHOCTH yTPABIICHUSI
MPOEKTaMU U IPOEKTHOM
JETEIbHOCTRIO

(62}

Tema 4. busHec-1u1aH mpoekTa 6

o

N

[op}

(o]

Tema 5. Opranuzanusi IpoeKTa

N

S

Tema 6. Komanga npoekra 6




8 Tema 7. TaliM-MeHEPKMEHT 6 5 4
IIPOEKTa
9 Tema 8. Pa3zpaboTrka u npuHsTHE 4 5 2
YOpaBJIEHYECKUX pPelIeHUI
10 Tema 9. Puck-menexmMeHT 4 9 5
IIPOEKTa
11 Tema 10. XKu3sHeHHBII UK 4 5 2
MIPOEKTa
12 | Tema 11. 3aBepiieHue npoexkTa 4 2 2
13 | Tema 12. MapKeTUHT IPOEKTa 4 2 2
14 | OG30pHOE MPAKTHYECKOE 3aHSATHE 4 2 2
Hroro 72 0 36 0 0 36

3.3 Conep:xkaHue TUCHUNTHHBI

BBenenne. YrmpaBieHue NMpoeKTaMH B MaTEpUAJIOBEJIECHHWU KaK Hay4yHasl JUCUUIUIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OcHOBHbIE TMOHATUS AMCLUUILUIMHBI YIPABICHUSI MPOEKTaMU. YTPaBICHUE IPOEKTAMH U
IIPOEKTHAsl JEATEIIBHOCTh B COBPEMEHHOM MUpE: 3HAUYE€HHE Il Pa3BUTUS HAYYHO-TEXHUYECKOIO
npouecca U 00IecTBa, OCOOEHHOCTH OpraHU3alUy HPOEKTHOM NeATeNbHOCTH, MHPOBOM OIBIT.
Oco0eHHOCTH TPUMEHEHMS TPOEKTHOr0 00yueHusl B chepe BBICIIEro HHKEHEPHOro 00pa3oBaHus U
BIMSIHAE TPOEKTHOrOo OOydYeHHsI Ha MpO(EeCCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTB. UTO Takoe
poekT? OCHOBHBIE XapaKTEPUCTUKH MTpoeKTa. [IpoeKT kak 00bEeKT ynpaBiieHus.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccugukaius npoekToB, IpU3HAKK KJIacCU(pHUKAIMK MPOEKTOB. Llenn co3janns npoeKTos.
Hctopust pa3BuTus YHpaBieHUs NPOEKTaMHU B paauoTexHUKe. [IpoekT kak OOBEKT ynpaBieHHS.
MeTtonomnorust ynpasiaeHHs IPOEKTAMH.

Tema 2. Pa3paboTka KOHIENINH IPOEKTa, OCHOBHbIE TPEOOBAaHUS K KOHIIEMIIMH, TBOPUECKOE
MBIIUICHHE.

[IpoekT Kak crocod yAOBIETBOPEHUS COLMAIBHON MoTpeOHOCTH ob1iecTBa. Mes npoekra:
dbopmanu3zanys uiaei, alpTepHaTUBbI, apaMeTpsl oTOopa. KimoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHHU3al[MU Ipolecca yNpaBiIeHUs MPOEKTaMu U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa npoekra). [InmoraxHsiit
IIPOEKT

Tema 4. busHec-1IaH NPOEKTA.

TpeboBanus k coaepxkaHui0 OM3HEC-TUIaHa, BUbI Ou3Hec-aHa. OCHOBHBIE pa3fieNibl U UX
xapakTepucTuku. OleHKa NpUBJIEKaTeIbHOCTH OM3HEC-TIaHa [l HTHBECTOPOB.

Tema 5. Opranunsanus mpoekra.

Opranuzanus HpoeKTHOM nesTenbHOCTH. OlLeHKa PecypcoB M pecypcooOecreueHHOCTH
npoekTa. Buemnsst cpena npoekta. Crelikxomaepsl. BHyTpeHHss cpefa mpoekTa, GopMUpOBaHHUE U
yIpaBJI€HUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komanna mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHMUS KOMAaHIbl MPOEKTa, COLMAJIBHBIE POJIH.
TpeboBaHMs K KOMIIETEHTHOCTH YYAaCTHMKOB KOMaH[bl. JKM3HEHHBIM LUK KOMaHIbl MPOEKTa.
OpranuzanyoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEPKMEHT MPOEKTA.

TaitM-MeHEeDKMEHT TIPOEKTa — ATO METOJbI yNpaBiieHus BpemeHeM. st oOydJarorerocs —
TEXHUKA CaMOOpPTaHM3allMd U ympaBieHus coOoil. TaliM-MeHEI)KMEHT MOMOTaeT 4YeJIOBEKY WU
KOMITAHUU IUJIAaHUPOBAaTh BpeMs M HKOHOMHTH pecypcbl. UeM Oouiblile 3aJyMaHHOTO M YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE KaYeCTBO HaIIEeH paOOThI U KU3HU.



OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHUSI BDEMEHH U YTIpaBJeHUsI. Bpemsi Kak 0JlMH U3 INIaBHBIX
pecypcoB npoekTa. BpemeHHble orpaHnyeHus IpoeKTa, Auarpamma ['anTa.

Tema 8. Pa3paboTka 1 NpuHATHE YIPABICHYECKUX PEIICHUH.

VYnpaBieHyeckoe pelieHue MpeanogaraeT CpaBHUTENbHYIO OLIEHKY psifia aJbTepHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTHMAIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIOUIETO MHTEpecam
npoekTa. PazpaboTka v npuHATHE YIIPABICHUECKUX PEIIEHUH B IIpoliecce pa3paboTKU U peaau3anun
npoekTa. Buasl (kmaccudukanys) yrnpaBlIeHYeCKUX pEIIeHUI, OCHOBHBIC TEXHOJOTHH IMPHHATHUS
yHpaBlIeHYEeCKUX perieHuil. MeToabl onieHKH 3 GEKTUBHOCTH YIPABICHYECKUX PEIIEHUI.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

ITopTdens puckoB npoekra u ero popmupoBanue. JlomnycTumele/ HEOyCTUMBIE TOKA3aTENN
puckoB. OLEHKa pUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJIOIMM YIPABICHUS PUCKAMHU IPOEKTA.
BnusiHue puckoB Ha mporecc peanus3alnuu IpoekTa (CTOMMOCTb, pecypesl U T.1.) Kiaccudukanums
MHBECTUIMOHHBIX PUCKOB. YIIpaBJIEHUE PUCKAMU NP UHBECTUPOBAHUH.

Tema 10. )KuzHeHHbIN UK TPOEKTA.

JKu3HEHHBIM LMK IPOEKTa - ATO MOCIEA0BATEIbHOCTh ATANOB, YE€PE3 KOTOPbIE MPOXOMAST
IPOEKTHl OT MHUIMALMK J0 3aBEPIICHUs] HE3aBUCUMO OT UX cnenuduku. YeTkoe MOHMMaHue 3THX
¢da3 mO3BONAET MEHEIKEpaM W PYKOBOJIUTENSM MaKCHUMaJbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAJAMU KM3HEHHOIO LUKJIA IMPOEKTa, UX XapaKTEPUCTHUKH MU (QYHKIHH.
VYpasienue )XKM3HEHHBIM [IUKIIOM ITPOEKTA.

Tema 11. 3aBepiieHue MpoeKTa.

3aBepIiieHNe TPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((eKTHBHOCTH
npoekTa. ColManbHbIM U SJKOHOMUYECKHH 3 (DEKT OT peanu3alum MpoeKTa.

Tema 12. MapkeTUHr npoexTa.

MapKeTHHIroBO€ CONPOBOXKJEHHE IPOEKTa W MLIECTh COCTABJSIOIIMX: MapKETHHIOBBIE
UCCIIeIOBaHMsl; pa3pabOoTKa CTpaTeruud MapKeTuHra; (OpMHUpOBaHHE KOHIEMIIMM MapKETHHIa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pealn3alus MEpONpUSTHH I0
MapKEeTHHTY MPOEKTa.

3.4 TemaTnka ceMMHAPCKUX/NIPAKTHYECKHUX H JIa0OPATOPHBIX 3aHATHI
3.4.1 CemuHapcKue/IpaKTHUECKUE 3aHATUSA

CeMuHapckoe/mpakTuueckoe 3aHsThe | k Teme BBeneHue. YmpaBieHHe NPOEKTaMH B
MaTepHaJIOBEICHUH KaK Hay4YHas AUCIIUIUIMHA U MTpaKTUUecKas cdepa IeaTeIbHOCTH.

[IpencraBienue mpernojaaBaress, MPOBEPKa COOTBETCTBUS y4eOHOW TPYMIbI U KOJIUYECTBA
CTYJIEHTOB B Hell. DOpMHUPOBAHNE OKOHYATEIIBHBIX CITUCKOB CTYICHTOB C 3JI. TOYTOBBIMHU aJPECaMH.
OO6cyxnenue:

— dbopmaTa y4eOHBIX 3aJaHUN UHAUBHUIYyTbHBIX, KOJIEKTUBHBIX;

- TeM pedepaToB/acce o TUCIUTLINHE « Y IIPaBICHHUE TPOSKTAMN,;

— OpraHM3aIys W MPOBEICHUE TEKYIEro KOHTPOJs 3HAaHWK oOyuaromuxcs B (opme
orpoca.

Br16op Temsl pedepaTa/scce, MPeACTABISIONIErO CO00M KpaTKoe H3J0KEHNE B THCEMEHHOM
BUJIE TOMYYCHHBIX pPE3yJbTAaTOB TEOPETUYECKOTO aHAIMW3a OMpPEIeTICHHON HaydHO# (ydeOHOo-
HCCJIEI0OBATENbCKOM) TEMBI, T CIYIIATeNlb PACKPBIBAET CYyTh MCCIECIyEMOM MPOOIEMbl, TPUBOJIUT
pa3ryYHbIe TOUYKH 3PEHUs, a TaKKe COOCTBEHHBIE B3TIISAbI HA HEE.

YTouHneHue TemMaTuKu pedepaToB M BHICTYIAIOIINX K CIEAYIOIIEMY 3aHATHIO.

CemuHapckoe/mpakTuueckoe 3ansatue 2 kK Teme 1. Uro Ttakoe mpoekT? OCHOBHBIC
XapaKTePUCTUKU POEKTA.

OO0cyx1eHre TOHATHUS TIPOCKT, LIeJIeH 1 3a1a4 YIIPaBJICHUS IPOSKTaMU; 3TAMIOB MPOCKTA U HX
BbINOJIHEeHHE. V3ydeHne CcymecTBYIOMMNX MEXTyHAPOAHBIX U POCCUNUCKUX acCOIMAMM yIpaBIeHUs
npoeKkTaMu. MeXIyHapoIHbIC U HAIIMOHATIBHBIC CTAHIAPTHI YIIPABICHUS TPOCKTAMHU.



Opranuzanys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUI oOydarommxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYIAIOIIUX K
CJICAYIOUIEMY 3aHSTHUIO.

CemuHapckoe/mpaktuueckoe 3aHsatue 3-4 k teMme 2. Pa3paboTka KOHLENIUU MPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIICTIIIUH, TBOPUYECKOE MBIIUICHHUE.

OOcyxeHre KOHLENUUU TmpoekTa. l3ydyeHne OCHOBHBIX TpeOOBaHUN K KOHLEMIUH.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHLIENIIMH yCIOBHOTO MTPOEKTA.

Opranuzainys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUi oOydaromuxcs B popme ompoca.
3acnymmBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIOIIUX K
CIIEIYIOIIEMY 3aHSTHIO.

CemuHapckoe/pakTiHueckoe 3auarue 5-6 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPABICHHS
MPOEKTaMU U MPOEKTHOU AESITENbHOCTHIO.

OOcyxeHne TEepMHHA «IPOEKTHasl JesTeIbHOCTH», BBISBICHHE 3aKOHOMEPHOCTEH B
yOpaBlIeHUU NpoeKToM. UTO Takoe >KU3HEHHBIH UK MpoeKkTa: ero ¢assl u sTtanbl. OcoOeHHOCTH
yIpaBJICHUS JKU3HEHHBIM LHKIOM TpoekTa. [lapamMeTpel M XapaKTepUCTUKU TPOEKTHBIX padoT.
Monenu u cTpaTeruu ynpaBieHUs MIPOEKTaMU.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHUH oOydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYIMAIOIIUX K
CIICAYIOUIEMY 3aHSTHIO.

CeMuHapckoe/mpakTuueckoe 3ansatue /-8 k Teme 4. buzHec-1u1aH mpoekTa.

OO6cyxnenne NoHATUS OM3HEC-TIIaH MpoekTa. [Ipoeccsl M YpOBHU TUIAHUPOBAHUS MTPOCKTA.
B3aumocBsi3p  QyHKIMII yrpaBieHHS NpoOeKTOM U OusHec-tuiaHa. [IpoleccHblifi mOAXOd K
YIPABJICHUIO TPOEKTOM. [IpuHIHMIBI 3¢ (GEKTUBHOTO YIpaBlieHUs NPOEKTOM. bu3Hec-TulaH |
MOCIIEA0BATEIHHOCTh ATANOB YIPABICHUS MPOSKTOM.

Opraauzanys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydarommxcsi B (hopme ompoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYHAIOIUX K
CIICAYIOUIEMY 3aHSTHIO.

Cemunapckoe/mpakTrueckoe 3ansaTie 9 k reme 5. Opranu3zanus npoeKTa.

OOcyxneHne MOHATUS OpraHW3alus NpoekTa. [IpoeKTHBI aHalM3: CTPYKTypa M COCTaB.
Kpurepuu onenku m orbopa mpoekra. PazpaborTka muccuu, nenei u 3anad npoekra. [IpasBuia
NIOCTPOCHHS JiepeBa neieid. Peccypco-obecneuenne mpoekra: TpeOOBaHUS K HEMY.

Opranuzanus ¥ MpoBeJeHUEe TEKYIIEero KOHTPOJIs 3HaHUi oOydaromuxcst B hopme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEeMaTHKH pedepaToB M BBICTYMAIOIINX K
CJIEAYIOLIEMY 3aHSTHUIO.

Cemunapckoe/mpaktrueckoe 3anstre 10-11 k reme 6. Komanma mpoekra.

OcHOBHBIE NPUHIMUIBI (HOPMUPOBAHUS KOMaHIbl MpoekTa. OCHOBHbIE 3aKOHOMEPHOCTHU
pa3BUTHSI KOMaH/IbL. YTIpaBIieHHe KOMMYHUKAIIUSMHI B KOMaHIE.

Opranuzanys ¥ MpoBeACHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuarommxcs B (opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB M BBHICTYHAIOIINX K
CJIEAYIOLIEMY 3aHSTHUIO.

CeMuHapckoe/mpakTHdeckoe 3ausaTre 12 k reme 7. TailM-MeHEPKMEHT ITPOEKTA.

OO6cysxeHne NOHATHS TaiM-MEHEKMEHT IPOeKTa KaK MeToia yIpaBjieHus BpeMenem. Jliis
o0yyaromerocst — Kak TeXHUKa CaMOOPTaHU3alK U yrpaBieHus coooi. [lnannpoBanue BpeMeHu U
HKOHOMHSI PECYPCOB B YIIPABICHUH IIPOCKTOM.

Opranuzanys ¥ MpoBeACHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuarommxcs B (opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOYHEHHE TEeMaTHKH pedepaToB M BBICTYMAIOIINX K
CJIEAYIOLIEMY 3aHSTHUIO.

CemuHapckoe/mpaktuueckoe 3austue 13 k Teme 8. PazpaboTka u nmpuHITHE yIPaBICHUSCKUX
peLICHU.

OOcyxJieHne yMpaBIICHYECKOTO PEIICHHWs Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 MPHUHATHS B YIpPaBICHHM IMPOeKTOM. Touka 6e3yObiTouHoctu. OOCyxaeHue
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IJIJAHUPOBAHUS aCCOPTHUMEHTA M aHAJIM3a ACCOPTUMEHTHOM NOJMUTHUKU. [IpuHsATHME pemieHun 1o
1eHooOpaszoBanuto. OOCykIeHHE 3a/]a4 ONIEPAaTUBHOTO U NMEPCIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanys ¥ MpOBEACHNE TEKYIIEr0 KOHTPOJIS 3HaHUH oOyuarommxcs B (hopme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYIAIOIUX K
CIIEIYIOIIEMY 3aHSATHIO.

CemuHapckoe/mpaktuueckoe 3ausaTue 14 k reme 9. Puck-MeHeDKMEHT poeKTa.

OOcyxeHne PUCK-MEHEIKMEHTa MPOEKTa KaK IOCTOSIHHOIO Ipoliecca, 1eJIb KOTOPOro
ONpEACUTh M TMPEAOTBPATUTh PHUCKU JHUOO MHUHHUMHU3MPOBATh MX TOCIEICTBUS JI1 IPOEKTA.
OOcyx/eHre HHBECTULMOHHOIO pPHCKAa KAaK BO3MOYKHOCTM YAaCTUYHON WIM IIOJHOM NOTEpU
MHBECTOPOM COOCTBEHHBIX BiIOXkeHUI. O0CyKaeHne HeAuBepCUDULINPYEMBIX (CUCTEMHBIX) PUCKOB:
PBHIHOYHBIN, PUCK M3MEHEHUS MPOICHTHBIX CTABOK, BAIOTHBINA, MHQIIAIUOHHBIA MOJTUTHUYECKUI.
OOcyxnenne  auBepcUDUIMPYEMbIX  (HECUCTEMHBIX) PHCKOB:  JEJIOBOro, (DMHAHCOBOTO,
onepanuoHHoro. O0CyX AeHUe METOAOB OLIEHKH MHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOI'O METO/A,
METO/1a aHaJIn3a, METO]a aHAJIIOTUH, METO/1a KOJIMYECTBEHHOM OLIEHKHU.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydarommxcsi B (hopme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYIAIOIIUX K
CIIEIYIOIIEMY 3aHSATHIO.

Cemunapckoe/mpaktuueckoe 3anstue 15 k reme 10. JKu3HEeHHBIN UK IPOEKTA.

OO6cyxeHne )KU3HEHHOT O KA TpoeKTa. JKU3HEHHbIN LIUKII IPOEKTa IOMOTAET: yJIy4IIUuTh
KOMMYHHKAIIMIO MEXKIY KOMaHAON M 3aKa3uMKamH;, ObITb YBEPEHHBIM, YTO LEJb JOCTHXKHMA C
IIOMOUIbIO JIOCTYIIHBIX PECYpPCOB; YNPaBIATh PUCKaMU U MHUHUMH3UpoBaTh uX. OOcyxieHue Qa3
JKU3HEHHOTO 1IUKJIa IPOEKTA: MHUIMALUS, IUTAHUPOBAaHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJS 3HAHUM oOydaromuxcs B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYIMAIONMIUX K
CJIETYIOIIEMY 3aHSTHIO.

Cemunapckoe/mpakTrueckoe 3ansaTie 16 k teme 11. 3aBepiieHue npoekra.

OOcyxeHre 3aBepllieHrs MPOeKTa KakK 3aKIOYMTENIbHOrO dTara €ro KM3HEHHOTo LHUKIIA,
pe3yJIbTaTOM KOTOpOTO SBJIAETCS IIOATBEPXKICHNE " JOKYMEHTaJIbHOE
o(opMIIEeHHE 3aBEPIICHUS BCEX padOT MPOEKTa U OKOHYATENIbHOE pa3pellieHrue BCeX CIHOPHBIX
BOIPOCOB MEX]Yy 3aUHTEPECOBAHHBIMH CTOpOHaMH IpoekTa. OOCyXJeHHe CLEHApUeB 3aKpbITUS
MPOEKTa:

- €CTECTBEHHOE 3aBEpILIEHUE MPOEKTa (MPOUCXOIUT, KOT/Ia MPOEKT JOCTUraeT CBOMX
KOHEUHBIX LIeJIel U 3aKpbIBAETCSl €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBEHHOE 3aBEpIIEHUE IpOoeKTa (IIPOUCXOIUT, KOrJa IMPOEKT JOCTUraeT
MPEKIEBPEMEHHOT0 3aBEPILIECHUS 110 Pa3IMUHBIM IPUUMHAM: (PMHAHCOBBIM; U3MEHEHUSM PHIHOYHON
CUTyalllU; MIPOCYETaM IIpH IJIAHUPOBAHUU U B XOJ1€ PEAIM3al[MH [TPOEKTA; BOSHUKHOBEHUS YCIOBUH,
KOTOpBIE JIeNIal0T Peaiu3alinio MPOeKTa JUIsl HHBECTOpa OecIioye3HoM).

OO6cyxneHue anropuTMa 3aBepiieHHs Mpoekta. OOCyxaeHHe H3MEpPeHHs OLCHKH
COLIMAJILHOW 3HAYUMOCTHU MTPOEKTA.

3aciymuBanue pedepaTroB MO TeMe 3aHATUS. YTOYHEHHE TeMaTuKH pedepaToB U
BBICTYHAIOUINX K CIEAYIOUIEMY 3aHATHUIO.

Cemunapckoe/mpakTrueckoe 3ausatie 17 k teme 12. MapKeTHHT IpoeKTa.

OOcyx/ieHre BHEIIHET0 U BHYTPEHHEro MapKeTHHra mnpoekrta. PaccMoTpuM MapKeTHHT B
JIByX acCIEKTax: COJIep KaHNe MapKETHHIa POEKTa U pean3alus MapKeTUHa Ha Pa3JINYHBIX dTanax
ero u3HeHHoro Imukia. OOCYXJeHHE IIEeCTH COCTaBISIOUMX MApKETHHra: MapKeTHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTerMd MapKeTHHra; (OopMHpOBaHHE KOHIEMIUM MapKETHHTa;
nporpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra MPOEeKTa; peanu3alus MEpOnpHUsITUH I0
MapKETUHTy MPOeKTa. Mozenp KU3HEHHOIO LMKJIA MPOAYKLINN KaK OJUH W3 BaXKHBIX JJIEMEHTOB
KOHILIETILIMH MTPOEKTA.

3aciymuBanue pedepaToB MO TEME 3aHATHUSI.

CemuHapckoe/mpaktudyeckoe 3anarue 18. O630pHOe MPaKTUYECKOE 3aHATHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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O030pHOE TPAKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympamieHus. OpraHuzanus H
IPOBEJICHNE TEKYIIET0 KOHTPOJIS 3HaHUH 00ydaromuxcs B popMe ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHS
He npenycmoTtpeno
3.5 TemaTnka KypcoBbIX MPOEKTOB (KyPCOBBIX padoT)
He npenycmorpeno
4 YyeOHO-MeTOaAMYECKOE M MHPOPMALTMOHHOE o0ecIeYeHne
4.1 HopmatusHblie 1oKyMeHTbI 1 'OCTob1
He npenycmorpeno
4.2 OcHOBHasI IUTEpaTypa

1. l'opbamko, E. A. VYnpasnenue npoektamu : yueOHUK a7 By30B / E. A. ['opbamiko ; nmox
penakuueit E. A. IN'opbamko. — Mocksa : U3parensctBo FOpaiit, 2025. — 358 ¢. — (Bricuiee
obOpazoBanmue). — ISBN 978-5-534-19021-2. — Tekct : anektpoHsbii // OOpa3oBaTenbHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/568979.

2. YmpaBieHHe NpOeKTaMU : Y4eOHHK M NpakTUKyMm i By3oB / A. W. bamamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox ob6mei pegakuueit E. M. Porosoii. — Mockaa :
WznatensctBo FOpaiit, 2025. — 383 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-6. —
Texkcr : oanektponHbli // OOpaszoBatenbHas 1uiatgopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/559736.

3. 3y0, A. T. YmpasieHnue npoekTaMu : y4eOHHUK M MPAKTHKYM 1uis By3oB / A. T. 3y0. — 2-
e u3a., mepepad. u gon. — MockBa : MzmatenbctBo HOpaiit, 2025. — 397 c¢. — (Bricuiee
obpazoBanmue). — ISBN 978-5-534-17500-4. — Tekct : amekTpoHHBIH // OOpa3oBarenbHas
mnardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/560386.

4.3 lonoTHUTEIbHAA JIUTEPATypa

1. buznec. [Tomaas sHImKIoneausa. — M.: Dkcmo, 2012.

2. buznec-sunuknonenus / [lox pen. P. I'onos. — M.: JlamkoB u Ko, 2012.

3. Mansrii OusHec: yueoHoe mocobue / moxa pen. B.A. Topdunkens. — M.: KHOPYC, 2009.

4. TlpennpunumarenbctBo: yueOHuk / mox pen. B.S. T'opdunkens, I'.b. Ilomska, B.A.
[[IBanmapa. — 4-e u3n.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. ®omuues, A. H. YnpasieHnue npoektamu : yueOHUK 11t By3oB / A. H. ®omuuen. — 2-¢
u3n. — Mocksa : JlamkoB m K, 2024. — 257 ¢. — ISBN 978-5-394-05715-1. — Tekcr :
anektponHslt // Ludposoit obOpazoBatenbHblii pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/136539.html.

6. Hetoron, P. Ynpasnenue npoekramu ot A 10 S / P. Hetoton ; nepeBon A. KupuueHko ;
nop penaknueit M. CaBuHoii. — Mocksa : AnbprimHa [Tabmummep, 2025. — 180 ¢. — ISBN 978-5-
9614-0539-2. — Texkcr : anexTponHslii // Llndposoit o6pazoBarensHblil pecypc IPR SMART : [caitt].
— URL.: https://www.iprbookshop.ru/148431.html.
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4.4 JnexkTpoHHBIE 00pa30oBaTeIbHbIE PECYPCHI

He npenycmorpeno

4.5 JIuueH3M0HHOe ¥ CBO0OOHO pacnpocTpPaHsieMoe NPOrpaMMHoe
o0ecreuenue

1. Microsoft-Office
2. Microsoft-Windows

4.6 CoBpeMeHHbIe MPO(ecCHOHANIbHBbIE 0a3bl TaHHBIX U HHGOPMAIIMOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. EnmuHoe OKHO JocTyma K oOpa3oBarelibHbIM pecypcam DenepaibHblid  OpTal
http://window.edu.ru

2. KommnbroTepHbie UH(POPMAIIMOHHO-TIPABOBHIC CHUCTEMBI «KoHcynbTanT
http://www.consultant.ru, «I"apant» http://www.garant.ru

3. OdunmaapHbI HHTEPHET-TOPTAI IpaBoBoi uH(opMaruu http://pravo.gov.ru.

4. Hayunas snexkTpoHHast 6nbmmotexa http://www.elibrary.ru

5. Poccuiickas rocyaapcTBenHas oubnuoreka http:// www.rsl.ru

6. ObC «YHuBepcureTckas onbarorexa onmaita» https://biblioclub.ru/index.php

7. Odunmanbueiii cait denepanbHoil ciay)O0bl TocynapcTBeHHoW cTtatuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MUHHCTEPCTBO MPUPOAHBIX PECYpPCOB U dKosoruu PD. http://www.mnr.gov.ru

10. UuctutyT nemorpaduueckux uccrienoanuii http://www.demographia.ru

11. I'ocynapcTBenHoe yIIpaBJICHUE. ONEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHO3bI ¥ IPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHUCTPATHBHO-YIPaBICHYECKHIA TIOPTAL.

14. www.akeu.ru — acconuarysi KOHCYJIbTaHTOB 10 SKOHOMHKE M yIIPABJICHHIO.

5 MarepuaibHO-TeXHHYECKOE o0eceueHne

1. KoMIbIoTepHBIH KJ1acc ¢ MPpe1yCTaHOBIEHHBIM IPOrPaMMHBIM O0€CTIeYeHUEM, YKa3aHHBIM
B II. 4.5, MynbTUMEANIHOE 000py10BaHUE (IIPOEKTOP, EPCOHAIBHBINA KOMIBIOTED MpenogaBaTes).

2. Aynutopus Ui JEKIMOHHBIX, MPAaKTU4YeCKUX 3aHsATHi. OOopylnoBaHME M ammaparypa:
ayIUTOpHAs JOCKa, BO3MOKHOCTh MCIOJIb30BaHMs MYyJbTUMEIUMHOIO KOMILIEKCA.

6 Meroauyeckue peKOMeHIANUH

6.1 MeTonnueckue peKOMeHIAIUM [IJI MPeNnoAaBaTeis N0 OPraHu3auuu
o0y4eHus1

JauHbIil pasfgen Hactosmed pabodeld mporpamMmbl MpeAHA3HAYEH IS HAUYMHAIOUIUX
mperoaaBaTesicii ¥ CreluaIuCcTOB-TIPAKTHKOB, HE UMEIOIIHMX OIBITa MPEIO0IaBaTeIbCKOW PabOTHI.

JucuurmunHa « Y IpaBiIeHHE MPOSKTaMIy SIBISIETCS TUCHUTUTHHON yacT PYII, hopmupyemoit
y4acCTHUKaMH 00pa30BaTeNIbHBIX OTHOIIeHUN Oyoka bl«/lucuummmasl (Momymm)» - B1.2 «Yacts,
dbopMupyeMasi y4aCTHHKaAMHU 0OO0pa30BaTEIbHBIX OTHOLICHHI» M 00ECIeYUBACT HAYAIBHBIN 3Tall
dbopMHUpOBaHKE KOMIIETEHTHOCTH 1O HampasieHuto mnoarotoBku 15.03.06 "Mexarponunka wu
poboroTexHuka", mpopmib «MexaTpoHHBIE CHCTEMBI B aBTOMATU3UPOBAHHOM IIPOU3BOJICTBEY.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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OcHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca IPENoJaBaTell0 CIEAYET yAEIATh
BOIpocaM (OPMHUPOBAHUS IOHUMAHUS HOPMBI IPOEKTHOM J€STEIbHOCTH.

[Tpu u3ydeHNH JUCUUIUIMHBI HEOOXOIUMO O00ECIIEYUTh MOHUMAHHUE CTYIACHTAMH CYIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U IPAKTUYECKOE OCBOEHUE METON0JIOIMH Pa3BUTUSI MHHOBALIMOHHOM HJIEU
710 YPOBHA MacmTabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB Ppa3leloOB  JUCLUIUIMHBL  JOJKHO
3aKpEIUIATHCS AKTUBHOW MPAKTHUECKOW pabOTOM B paMKaXxX TUCIHUILTHHBI « Y IPABICHHE IIPOCKTAMM.

Jns  akTUBM3alMKM  y4eOHOro Impolecca IpU H3YYEHUM JUCLHUIUIMHBL 3(PQPEKTUBHO
NPUMEHEHHE TEKYIEro KOHTPOJIs 3HaHU 00ydJaronuxcs B (popMe ompoca, a TakKe 3acaylIMBaHNe
pedepatoB no TeMe 3aHATHSL.

B ycnmoBusX ~ KOHCTpyMpOBaHHsI ~ OOpa3oBaTeNbHBIX  CHUCTEM  HA  HIPUHIUIAX
KOMIIETCHTHOCTHOTO IIOAXO0Ja IPOU30LUIO KOHLENTYyaJbHOE W3MEHEHHE pOJIM IIpernoaaBarels,
KOTOpBIM HapsAAy C TPAAULIMOHHOW POJIbI0 HOCHUTEINSI 3HAHUS BBINOJHAET (PYHKIHMIO OpraHu3aropa
HAY4YHO-TIOMCKOBOM paboThl CTy/AEHTa, KOHCYJbTaHTa B MpOLEAYypax BbIOOpa, 0OpabOTKH U
UHTEpHpeTanuu HuHOpMaMK, HEOOXOAMMOHN Il TMPAKTHYECKOTo JACHCTBHS W JalIbHEHINIEro
Pa3sBUTHSL, YTO JOJDKHO OOS3aTENbHO YUYMTBHIBATHCS HMPU MPOBEACHUU NPAKTUYECKUX 3aHATUH IO
JUCLHUIIIIMHE «YTIPABICHUE IPOCKTAMM.

ITonpobHOE conepkaHHE OTICNIBHBIX Pa3/eNoB JUCLUIUIMHBL «YIIpaBIEHUE MPOEKTaMM»
paccmarpuBaetcs B 11.3.3 paboueii mporpaMMsl.

Temarnka npakTUUECKUX 3aHATUH 10 pa3zienaM AUCLUUIUIMHBI U BUJAM 3aHSITUH OTpakeHa B
1.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YyYCHME CIECUUAIN3UPOBAHHON JIUTEPATYyPhl U MOIYJISIPHBIX IEPUOJAUYECKUX U3IAHNN;

- CHEIHMATM3UPOBAHHBIX HH(POPMAIIMOHHBIX CAHTOB;

- (hopMHpoBaHUE HAyYHO-OOOCHOBAHHOI'O IIOHUMAaHHUs 0COOEHHOCTEH yIpaBiIeHUs MPOEKTOM
COBPEMEHHBIX 00yUaloLUXCs;

- NIOCTAaHOBKY II€JIEH, OINpENEICHHUE 3a]ad, IUIAHMUPOBAHHE O’KMJAEMOrO pe3yJibTaTa IpHU
3aBEPIICHUU NPOEKTA;

- MApKETUHTIa [TPOEKTA.

B m3.3 ykazano TemaTudeckoe cojiep)kaHue AucCHUIUIMHBL B m.3.4  ykazaHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja00paTOpHbIX 3aHATUH. [lepeueHb OCHOBHON M JIOTIOJIHUTEIBHOMN
JUTEPaTypbl M HOBOCTHBIX HH(OPMALIMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJAE MPENo/JaBaHUL
JUCLUIUIMHBL «YTIpaBlI€HUE NPOEKTaMu», MpHUBeJeH B 1.4 HacTosmled paboueil mporpaMmsl.
IIpenonaBarento cileayeT OPUEHTUPOBATH CTYAEHTOB Ha MWCIOJIB30BAHME IPU IOATOTOBKE K
CEeMMHAPCKUM/TIPAKTUUECKUM 3aHATHUSAM I10 TUCLMIIIMHE COBPEMEHHOW HAyYHOH JIUTepaTyphbl.

@OH/IBI OLICHOYHBIX CPEACTB Ui TEKyLIEro KOHTPOJS M IIPOMEKYTOYHOM aTTeCTaluyu
oOyuarolierocsi MpuBeAeHsl B 1.7 paboyeil mporpaMmbl C y4eTOM KOMIETEHTHOCTHOIO MOAX0/a B
npouecce peanuzanuu OI1.

Onenka (GopM TeKyIIero KOHTPOJS M TNPOMEXKYTOYHOM aTTeCTallMy MpeaycMaTpUBaeT
MTOATOTOBKY K 3a4€Ty MO MPEIIOKEHHBIM B 11.7.3 BOIPOCAM.

6.2 MeToanueckue yKazaHus JJisl 00y4aromuUXcsl M0 OCBOEHUIO THCUMILTHHBI

[Tonydyenue yriyONeHHBIX 3HAHWM TO MAWCHUIUIMHE JOCTUTAETCA 3a CUeT AaKTHBHOU
CaMOCTOSITENIbHONW paboThl oOydJaronuxcs. Beimensembie gachl 11€71€C000pa3HO HUCIOIb30BaATh IS
3HAKOMCTBA ¢ Y4eOHOU M Hay4yHOU JTUTEpaTypoil Mo mpobiemMaM IUCIUIUIMHBI, aHallu3a HayYHBIX
KOHIIEIIINN.

B pamkax IUCHUIIIHHBI TPEyCMOTPEHBI pa3NuvHble (POPMbI KOHTPOJIST YPOBHS TOCTHKEHUS
00yJaronMMucs 3asBJICHHBIX HHINKATOPOB OCBOCHHS KOMIIETEHITUH.

@opMBI TEKyIIETO KOHTPOJIS — AaKTUBHOCTh pabOThl HA TPAKTUUYECKUX 3aHATHUSX,
TECTUPOBAHUE.
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@opMOIl MPOMEKYTOUYHOTO KOHTPOJIS MO JUCLMIUIMHE SIBISETCS 3a4ET B XOJE KOTOPOro
OIICHUBACTCS YPOBEHb JOCTIIKEHUS OOYYarOIIUMHUCS 3asBJICHHBIX WHIMKATOPOB OCBOCHUS
KOMIIETEHIIUH.

6.2.1 Meroanueckue yKa3aHus 10 OCBOECHUIO TUCHUTLIUHBI.

CeMUHApCKUE/TPAKTUYCCKUE 3aHATUSA TPOBOAATCS B COOTBETCTBHHM C COJCPKAHUEM
Hacrosimiel pabouedl mporpammbl B odaiin ¢opmare. [loceleHne ceMUHAPCKUX/TPAKTUISCKUX
3aHATHUH SIBJISETCSI 00513aTEIHLHBIM.

[TpoBeneHWe CEMHHAPCKUX/MPAKTHYECKUX 3aHATHH 10 TUCHUIUIMHE «YTIpaBicHUE
HPOEKTaMI» OCYILECTBIISIETCS B CIICAYIOIIUX (popMax:

- OIpoC 1Mo MarcpuajiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaAMOCTOATCIILHO 11O
PEKOMEHI0BaHHOM JINTEpaType;

—  aHanu3 1 00CYKJCHUE BOIPOCOB 110 TEME 3aHATHS;

— TpelcTaBieHHE pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 0 TeMe pedepara/scce U OTBETHI Ha BOIPOCHI.

AkTuBHOE y4acTuec B CCMI/IHapCKI/IX/HpaKTI/I‘ICCKI/IX 3aHIATHUAX SIBISIETCA 00A3aTEeILHBIM.

[ToaroroBka K TMPAKTHYECKUM 3aHATHIM O0s3aTElIbHO BKJIHOYAeT B ceOs H3ydeHHUE
KOHCIICKTOB JICKIIMOHHOI'O MaTtcpuajlia H peKOMCHI[OBaHHOfI JIATCPATypbl I aACKBATHOI'O
NOHUMAaHHsI YCJIIOBHS M CIOco0a BBINOJHEHHS 3aJaHHi, 3alUIaHMPOBAHHBIX MpEIoaaBaTeeM Ha
KOHKPETHOE MPAKTHYECKOE 3aHSATHE.

6.2.2 Meroaunueckue yKa3aHus K BHEAyIUTOPHON CaMOCTOSATENbHON padoTe.

Camocrosrenbnas paboTa SBISETCS OCHOBHBIM BUIOM PabOTHI 110 OCBOEHHIO TEOPETUYECKUX
MaTepHaJIOB Kypca U MPUOOPETCHUIO TPYIOBBIX HABBIKOB BO BPEMs, CBOOOTHOE OT 00S3aTENbHBIX
y4eOHBIX 3aHSATUH. TEOPETUUECKOr0 MaTepuana U MpHoOpeTeHue TpeOyeMbIX HABBIKOB B paMKax
[lens camocToATENbHON PAaOOTHI — MPAKTUUECKOE YCBOCHUE O0YYAIOIIIMMUCS KOMITETCHITH.

CamocTosiTenbHas paboTa 00y4aromierocst HaJy yCBOeHHEM y4eOHOro MaTepualia o yueoHou
JTUCLUIJIMHE MOJKET BBIMOJHATHCS B OHONMOTeKe YHHUBEpPCUTETa, Yy4eOHBIX KaOWHETax,
KOMIIBIOTEPHBIX KJaccaX, a Takke B JOMalIHUX YychnoBusx. ConepkaHME U KOJIUYECTBO
CaMOCTOSITEIbHOW PabOoThl O0ydYaroIIeTrocsl OmpeaenseTcss y4eOHOM MporpaMMON TUCIUTIIIUHBI,
METOAMYECKUMHU MaTepHalaMH, MPAKTUUYECKUMU 33JITaHUSMH M YKa3aHUSAMHU MPernogaBaTesl.

N3yueHrne OCHOBHOW M JOTOJHUTEIBHON JUTEPATYPhl MO TUCHUILIMHE MPOBOJMUTCS Ha
PEryJsipHOM OCHOBE B pa3pe3e KaxJAOW TeMbl JJi1 MOATOTOBKM K MPOMEXYTOYHOM aTTeCTaluu Mo
JUCLHUIIINHE «YTpaBiIeHHe NMpoeKkTaMu». CIIHCOK OCHOBHOM M JIONIOJIHUTEIIBHOM JIMTEPATypPhI IO
TUCITUIIMHE TIPUBE/IEH B 1.4 HacTosIIel pabodel mporpaMMBl.

[MoaroToBka K MPaKTUYECKOMY 3aHATHIO. [IpakThdeckue 3aHsTHS MO3BOJISIIOT Pa3BHBATh y
0o0ydaromerocss TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSITENIbHO H3ydaTh
JTUTEPATYPy, AHATHU3UPOBATH MPAKTHKY; y9aT YeTKO (POPMYIUPOBATH MBICTH, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKJIIOYUTEIBHO BaXKHOE 3HAUEHHUE B Pa3BUTUU CAMOCTOSITEIbBHOIO MBIIIUICHHUS.

[TogroToBka K TPaKTUYECKOMY 3aHITHIO BKJIIOYaeT JABa dTama. Ha mepBom »dtame
00y4aromuiics TUIIAHUPYET CBOIO CaMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOUAET: YSICHEHUE 3a/IaHuUs
Ha CaMOCTOSITENIbHYIO paboTy; MoAOOp OCHOBHOW W JOMOJHUTEIHHOW JIUTEPATYPHI, COCTABIICHUE
miaHa paboTel, B KOTOPOM OMPENEISIOTCS OCHOBHBIE ITYHKTHI MPEACTOSIICH MOATOTOBKH.
CocraBneHue miaHa JUCIUTUTMHUPYET U TOBBIIIAET OPTaHU30BaHHOCTH B padoTe.

BTopoii 3Tan BKIIIO4aeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSTHIO, KOTOPast HAUMHAETCS C
M3Y4YEHHsS] OCHOBHOM M JOMOJHUTENbHON JutepaTypbl. Ocoboe BHUMaHHUE MPU 3TOM HEOOXOAMMO
o0paTuTh Ha COJIEpPKaHHWE OCHOBHBIX MOJIOKEHUW M BBIBOJOB, OOBSICHEHHE SBICHHA U (DAKTOB,
YSICHEHHE MNPAKTUYECKOTO MPHUIOKEHHS PACCMATPUBAEMBIX TEOPETHUUECKUX BOMNpPocoB. Jlanee
CJIeTyeT MOATOTOBUTH TE3UCHI JUIsI BBICTYIUICHUH MO BCEM y4YeOHBIM BOIPOCaM, BRIHOCUMBIM Ha
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MPAKTUYECKOE 3aHATHE WU MO TeMe pedepara, BRIHECCHHOW Ha 3aHSTHE, MPOIyMaTh MPUMEPHI C
1EeNbI0 00ecTieueHusl TECHOM CBSI3M M3Y4aeMOM TeMbI C pealbHOMN )KU3HbIO.

['OTOBSICH K BBICTYIIJICHHIO B PAMKaX MPAKTUYECKOTO 3aHATHS, P HEOOXOIMMOCTH CIIETyET
00paTUTHCS 3a MOMOIIBIO K ITPENOJaBaTENIO.

Mertonnueckre yka3aHus 110 DOATOTOBKE K MPOMEKYTOYHOM aTTECTAUU

[IpomexyTouHas aTTecTanus 1o JMCHUILIUHE « Y IPaBlIeHUE MPOSKTaMI MMPOXOIUT B hopme
3ayeTa. [IpumepHBIil nepedyeHb BONPOCOB K 3a4ETy IO JUCLUIUIMHE «YTPABICHUE MPOECKTaMU» U
KPUTEPUH OLICHKU OTBETa 00YyUaroIerocs AJs Lejeil OLleHKH TOCTHKEHUS 3asiBJICHHBIX MHIUKATOPOB
c(OpPMUPOBAHHOCTH KOMITETEHIIUHU TpuBeaeHbl B coctaBe POC 1o TUCIUIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMMsl.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOM arTecTalMi MO JAUCHHUIUIMHE BHE

3aBUCUMOCTH OT PE3YJIbTATOB TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 Oco0eHHOCTH peanu3aldyd JUCHUIUIMHBI Ui WHBAJIUAOB M JIMI] C OTPAaHUYCHHBIMHU
BO3MO>KHOCTSIMU 3/I0POBBS

OOyueHnue 1Mo AUCHUILTUHE « Y TIpaBJIeHUE MPOSKTAMI» WHBAIUIOB U JIUI] C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocyiiecTiseTcs nmpemnojgaBaTesieM ¢ y4eTOM 0COOEHHOCTE!
NCUXO(HU3UUECKOTO Pa3BUTHS, WHAWBHIYAJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3/I0POBBSI TaKHX
00y4aromuxcs.

Jlist CTYIGHTOB C HapyMIEHHSMH OIOPHO-ABHTaTenbHON ¢yHkumu u ¢ OB3 mo ciyxy
MpeyCMAaTPUBACTCS COMPOBOXKICHUE JIEKIUI U MPAKTUYECKUX 3aHATHI MYJIbTUMEIUIHHBIMU
CpeACTBaMH, pa3AaTOuYHBIM MaTEPHAIIOM.

s crygentoB ¢ OB3 mo 3peHuio npeaycMaTpuBaeTcsl IpUMEHEHHE TEXHUUECKUX CPEJICTB
YCWJIEHUSI OCTAaTOYHOIO 3pEeHHs, a TakkKe [MPeayCMOTpeHa BO3MOXKHOCTh  pa3pabOTKU
ayJMoMaTepHuaoB.

[To nucuuninHe «YnpasieHUe NPOeKTaMu» 00yUdeHHe UHBAJIMOB U JIUL C OTPAaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JI0POBbSI MOYKET OCYIIECTBIATHCA KaK B ayAMTOPUH, TaK M C HMCIOJIb30BaHUEM
ANIEKTPOHHONW  WH(OPMAIIMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIbLHOTO TopTajga W
AJIEKTPOHHOM MOYTHI.

7 MoHJI OLIEHOYHBIX CPEACTB

B npouiecce o0yueHust HCMOIB3YIOTCS CIEAYIOIINE OLIEHOUYHbIE (POPMBI CAMOCTOSTENILHOM
paboThI CTYIEHTOB, OLIEHOYHBIE CPEJICTBA TEKYIIIEr0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHBIX
aTTeCcTalui:

- pedepart/acce;

- KOHTpOJbHAs padoTa;

- YCTHBIH OIIpOC;

- 3a4eT.

OneHouHbIE CPECTBA TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH BKJIIOYAtOT KOHTPOJIbHBIE
3aJJaHus TI0 MPAKTHYECKUM paboTaM UHIUMBUIYAJIbHO JUIS KaXKI0TO0 00YyYaromerocs.

B pesynbrare ocBOCHUS TUCIUIUIMHBI (MOTYIIs) GOPMUPYIOTCS CISAYIOMNE KOMIETEHITUH:
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Kon
HaumeHOBaHUEe KOMIIETEHIIMH BbINYCKHUKA
KOMIIeTeHIINH
CnocoOeH OCyIIECTBIIATh TEXHUKO-3KOHOMHYECKOEe 000CHOBAHHE MPOCKTHBIX
TIK-7. pELICHUI ¥ TEXHUYECKOE 3a/laHie Ha Pa3padO0TKy MEXaTPOHHBIX CHCTEM C
TOYKH 3PEHUS] TEXHUKO-3KOHOMUYECKHUX MMOKa3aTeIeH.

7.1 MeToabl KOHTPOJISI U OLIEHUBAHMS Pe3yJbTATOB 00y4eHUs!

Hepeqeﬂb OLCHOYHBIX CPEACTB IO JUCHUIIJIUNHE «anaBJIeHne MMpoeKTaAMU»

/o

Bun xouTpons
pe3yabTaToOB
0o0yueHus

HanmeHnoBanue
KOHTPOJIS
pe3yIbTaToB
oOyueHus

Kpartkas xapakTepucTiKa KOHTPOJIS PEe3yIbTaTOB
o0yueHus

Texymmit

VYeTHbIl onpoc

'Y CTHBII OIIPOC MPOBOAMTCS C LEJIBIO IIPOBEPKU U OLICHKH
3HAHUI CTYJIEHTOB [10CIIE N3YUYEHHs TEMbI IPAKTHUECKON
paboTBl W TO3BOJSET OLEHUTh CHOPMUPOBAHHOCTH
komneTeHIMi. CTyJIeHTy 3a/1al0TCsi THIIOBBIE BOINPOCH]
[0 TEME INpPaKTHUYecKol paldoThl, HO He Oonee 3X
BOIPOCOB.

Texymmi

Kontponbnas
pabota

KonTponbHast pa0oTa NPOBOAUTCS Ha IOCIEIHEM
3aHATUM M3y4aeMOW TeMbl. B paMkax KOHTPOJIBHOU
paboTHI MpOBEpsIETCS BIIAZICHUE TEPMUHOJIOTUEH, 3HAaHUE
(hakTOB ¥ TOHUMaHUE MPOOIIEMBI.

Tekymmit

Pedepar/Icce

Pedepar/Occe  TOTOBUTCS  KaXIObIM  CTYACHTOM|
MHIUBHUIYaTbHO 32 HEJIEN0 JI0 MPOBOJIUMOr0 CEMUHApPA]
M0 COOTBETCTBYIOIIEH Teme. ABTOPBI pedeparoB/scce
MPUTIIANIAIOTCSA JUI  BBICTYIUICHMST Ha CEMHHAPCKOM
3aHSATHUH C JOKJIAJIOM.

[IpomexxyTouHbIN

3auer

[IpomexyTouHas arrecTanusi oOydaroumxcs B (opme
3aueTa IPOBOAMUTCA IO PE3YJIbTaTaM BBIIIOJHEHUS BCEX|
BUJIOB y4eOHOW paboThl, MPEIyCMOTPEHHBIX Y4EOHBIM|
[UIAHOM MO JAHHOW JAMCHUIUIUHE (MOAYIIO), MPH 3TOM
[YVUMTBIBAIOTCS ~ pe3ylbTaThl  TEKYIIEr0  KOHTPOJIsS
yCIIEBAEMOCTH B TedeHHE cemecTpa. OlLleHKa CTeneHH
TTOCTUKEHUS oOyJaromuMucs TJTAHUPYEMBIX
pe3yabTaToB O0O0ydYeHUs MO0 AMCUUIUIMHE (MOIYIIO)
MPOBOAUTCS TPEIoaaBaTeieM, BEAYIIMM 3aHATUS 10
MUCLUIUIMHE (MOJYJII0) METOJOM 3KCIIEPTHOM OIIEHKH.
[lo wroraMm  NOpPOMEXYTOYHOM  aTTeCTalMM IO
MUCHUIUIMHE — (MOJAYJIO)  BBICTABIISIETCS  OILICHKA
«(3aYTE€HO» WM «HE 3a4TECHOM.

3adeT MpoBOAMUTCS B YCTHOH ¢opme. B ayauropuy
HaXOAUTCS IpernojaBaTelb U He Ooyiee 5 4YeIoBeK M3
4ucia CTYJAEHTOB. Bo BpeMsi mpoBeneHus 3audera €ro
ydacTHMKaM 3alpeliaercss HMeTb mpu cebe H

MCIOJIb30BaTh CPENICTBA CBsI3M (COTOBBIC TenedOHBI,
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MuKpohoHbI U TIp.). CTyIeHTYy BhITaeTCs OWIIET C TpeMs
TEOPETUYECKUMHU BOIIPOCaMH. KonunuecTBo
TOTIOTHUTEIBHBIX  BOINPOCOB — He Oonee  ABYX.
Koa14ecTBO ONOJHUTENBHBIX BOIPOCOB 3aBUCHUT OT|
[TOJIHOTBI OTBETA CTYJ€HTA. BpeMs OArOTOBKU K OTBETY)|
He O6osee 40 MUHYT.

K 1mpoMexyTOYHOM arrecTaluy JOIyCKaKTCS TOJBKO
CTYACHTBI, BBIIIOJHUBIINE BCE BUABI Y4eOHON paboTHl,
[pELyCMOTPEHHBIE paboueii IIpOorpaMMmon 110
MUCLUILIMHE «YIIPABJICHUE IPOEKTAMUY.

7.2 lIkana ¥ KPUTEPUH OLEHUBAHUSA Pe3yJILTATOB 00y4YeHUsI

IToxa3aTenem olleHMBaHUS KOMIETSHIMN Ha Ppa3JIMYHbIX STallaX UX (I)OpMI/IpOBaHI/IH SABJIICTCA

JOCTHXXCHHUC O6y‘laIOH_II/IMI/IC${ IUIaHUPYEMBIX PE3YJIbTATOB O6yquI/I${ 110 JMCLHUITJINHE (MOI[y.]'IIO).

Kpurtepuu onenuBanus

IToxasarenn 5 3 4 5
3HATH: OoOyuatommuiics OO0y4atomtmiics OOby4atormmiics OO0yuarontuiics
- METOJIBI ¥ CIIOCOOBI JIEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPHUPYET JIEMOHCTPUPYET
OCYIIICCTBIICHUS HIOJTHOE OTCYTCTBHUE HETOJIHOE YaCTUYHOE TIOJTHO®
npogeccHoHaTbHON WITH HEJJOCTaTOYHOE COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
JeATEIEHOCTH C COOTBETCTBHE CIICIYIOIINX 3HAHUM: CIIEOYIOIINX 3HAHMMI: CIICYIOIIVX 3HAHUH:
y4eToM CJICYIOIIVX 3HAHUH: - METOJIBI ¥ CIIOCOOBI - METOZBI ¥ CIIOCOOBI - METOABI ¥ CIIOCOOBI

9KOHOMHYECKUX U
JIpYrux OrpaHu4YeHui
Ha BCEX JTamnax
IUIAHUPOBAHMS
HHXEHEPHOTO
IIPOEKTA;

- OCHOBBI
SKOHOMHYECKOTO
aHalu3a 3aTpar; BUIbI
3aTpar; CIIocoObI
ONTUMU3AIMY 3aTPaT.

- METOJBI M CIIOCOOBI
OCYIIIECTBIICHHS
poeCCHOHATBHOMI
JeSITETIBHOCTH C
YYETOM
SKOHOMHYECKUX U
JPYTHX OTPaHUYCHUI
Ha BCEX JTarnax
TUIAHUPOBAHUS
HHKEHEPHOTO
MPOEKTa,;

- OCHOBBI
9KOHOMHYECKOTO
aHaJin3a 3aTpaT, BUABI
3aTpaT; CrmocoObI

OCYIIECTBIICHHS OCYIIECTBIICHUS OCYIIECTBIICHHS
npodeccnoHanbHOMI npoQeCCHOHATBHOM npodeccruoHaTbHOM
JIESITETIBHOCTH C JESITETIBHOCTH C JIeSITEJILHOCTH C
Y4ETOM Y4E€TOM Y4ETOM
OKOHOMHNYECCKUX U 3KOHOMHYECKUX U SKOHOMHYECCKUX U
JIpYruX OrpaHU4YEHUui JpYruxX OTPaHUYEHUN | APYTUX

Ha BCEX dTariax

Ha BCEX dTallax

OrpaHUYEHUH Ha

IJIaHUPOBAHUSL TJIAaHUPOBAHU BCEX dTarax
HWHXCHCPHOT'O HWHIKECHCPHOI'O IIJIaHUPOBAHUSL
IMIPOCKTA, IIPOCKTA, HWHIXCHCPHOT'O

- OCHOBBI - OCHOBBI IIPOCKTaA,
3KOHOMHYECCKOI'O 9KOHOMHYECCKOT'O - OCHOBBbI
aHaliu3a 3aTpat; BUIbI aHaJin3a 3aTpaTt, BUIABI 9KOHOMHUYECCKOTO

3aTpaTt; CrocoObI
ONITUMHU3ANHU 3aTpar.

3aTpar; CIocoObl
ONITUMU3AalNU 3aTpart.

aHaJlu3a 3aTpar;
BU/IbI 3aTpar;

onTUMU3AIMHK 3aTpaT. | JlomycKaroTes Homnyckarorcst CHOCOOBI
3HAYUTCIIbHBIC HE3HAYUTCIIbHBIC OIITUMU3AITUN
OIIUOKH, TIPOSIBIISICTCS | OIMUOKH, HETOYHOCTH, | 3aTpar.
HEI0CTATOYHOCTH 3aTpyAHCHUS MIPH CBoOonHO
3HaHUM, IO Py AHATTUTHYCCKUX omepupyer
moKasareJet, orepanusXx. PHOOPETEHHBIMU
oOyJarommuics 3HAHUSMH.
UCTIBITHIBACT
3HAYUTCIIbHBIC
3aTpyAHEHUS IIPU
OIIEpUPOBAHUU
3HAaHUAMUA ITIPU UX
MepeHoce Ha HOBBIC
CHUTYAIUH.
YMeThb. OOyuaronuiicst He OO0yuarontuiics OO0yuaronuiics OOyuatontuiics
- POBOJIUTH MaKpPO- U | YMEET HJIH B JIEMOHCTPHUPYET JEMOHCTPHPYET JIEMOHCTPHUPYET
MHUKPOIKOHOMHYECCKHU | HEIOCTATOYHOMN HETIOJIHOE YaCTUYHOE MOJTHOE
aHaJu3, OIICHUBATh CTCIICHU YMEET: COOTBETCTBHUE
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9KOHOMUYECKHE 1
JIpyTHE OTpaHUYCHHS
Ha BCEX 3Tanax

- IPOBOAUTH MAaKpO-
MUKPO3KOHOMUYECKUIM
aHaIN3, OLICHUBATh

COOTBETCTBHE
CIENYIOIINX YMEHUMN:
- IPOBOANTH MAaKpoO- U

COOTBETCTBHE
CIEIYIOINX YMEHUM:
- IPOBOJIUTH MaKpO- 1

CIIETYFOLITNX
YMEHHUIL:
- IPOBOUTH MAKpPO-

TUTAHUPOBAHHUS SKOHOMHYECKHE U MUKPOIKOHOMHUYECKHM | MUKPOIKOHOMHUYECKUN | U
WHXEHEPHOTO JIpyTrHUe OrpaHUueHUs aHau3, OLEHUBATh aHaJIN3, OLICHUBATh MHUKPOIKOHOMHUYECK
MIPOEKTA; Ha BCeX dTamax 9KOHOMHYECKUE U SKOHOMHYECKUE U Wil aHanmu3,
- YKpYIHEHHO IJTAaHUPOBAHUS JIpyrue OrpaHuveHUs Jpyrye OrpaHuueHUs OIICHUBATD
paccuuThIBaTh HHXEHEPHOTO Ha BCEX dTamnax Ha BCeX dTamnax 9KOHOMHUYECKHUE U
3aTpaThl Ha MIPOEKTA; TTAHUPOBAHHUS MJIAaHUPOBAHUS JIpyTUe OrpaHuYCHUS
obecmieueHme - YKPYIHEHHO HMHXEHEPHOTO HHXXEHEPHOTO Ha BCEX dTamnax
JIeATENBHOCTH paccuuThIBaTh MIPOEKTA; NIPOEKTA; IJIAHUPOBAHUS
IIPOU3BOJCTBEHHBIX 3aTpaThl Ha - YKpYIHEHHO - YKPYIHEHHO HMHXEHEPHOTO
NoJipa3ieNIeHuH, obecrnieueHne paccuMThIBaTh paccuuTHIBaTh IIPOEKTA;
IUIAHUPOBATh U JESTENIBHOCTH 3aTpaThl Ha 3aTpaThl Ha - YKPYIIHEHHO
ONTUMU3UPOBATH MIPOU3BOICTBEHHBIX obecrieyeHue obecrieycHue paccUMThIBaTh
3aTparshl. MO/Ipa3IeNIeHNH, JIeATETbHOCTH JIeSITEIbHOCTH 3aTpaThl Ha
IJIAaHUPOBATH U MIPOU3BOJICTBEHHBIX MIPOU3BOICTBEHHBIX oOecrieucHue
ONTUMU3UPOBATH oApa3AeiIeHUH, MoApa3iesieHuH, JIESITETILHOCTU
3aTpaThl. IUIAHUPOBATH U TUTAHUPOBATh U MIPOU3BOJICTBEHHBIX
ONTUMU3UPOBATH ONTUMU3UPOBATH NoApa3AeIICHUH,
3aTpaThl. 3aTpaThl. IJIAHUPOBATh U
Homnyckatores YMeHUS OCBOEHBL, HO | ONTUMU3UPOBATH
3HAYUTEJIbHbIE JIOIyCKal0TCA 3aTpaThl.
OIMUOKH, IPOSBISCTCA | HE3HAUYUTCIHHBIC CpoboxHO
HEJ0CTaTOYHOCTD OIMOKH, HETOYHOCTH, | OTIEPHPYeT
YMEHHUI, 10 psay 3aTpyAHEHUS U pHOOPETEHHBIMHU
[IOKa3aTeNeH, AHATUTUYECKUX YMEHUSIMH,
oOyuaromuiics omepanusix, IepeHoce | MpUMEHSET UX B
WCIIBITHIBAET YMEHHI Ha HOBBIE, CUTYaIIUsAX
3HAUUTEbHBIE HECTaH/IaPTHHIE MOBBIIIIEHHON
3aTpyAHEHUS TIPH CUTYaIluH. CJIOKHOCTH.
ONEepUPOBAHUU
YMEHUSIMH IIPU UX
MEPEHOCE Ha HOBBIE
CUTYaLlUH.
BJIAJETh: OOyuarommiics He | OOyuaromuiics B OOyJatommiics OO0yuaromuiics B
- HaBBIKAMHU BIIAZICET I B | HEIOCTaTOYHOH YaCTUYHO BIIAJICET: MTOJTHOM 00BbeMe
OLICHUBAHHUSA HEJ0CTaTOYHOM CTEIIEHH BIIAJICET: - HaBBbIKAMHU BIIAJICET:
SKOHOMHUYECKUX U CTENEeHH BIIAJICeT - HaBBIKAMH OIICHUBAHMS - HaBBIKaMU
JIPYTUX OTPAaHWYEHUN | - HABBIKAMU OIICHUBAHHUS SKOHOMHYECKUX H OIICHUBAHHUS
MIPOEKTHOM OIICHUBAHHUS SKOHOMHYECKUX U JPYTUX OTPAHUYEHUH | DKOHOMHUYECKUX U
JIeSITENNHOCTH; SKOHOMHYECKUX H JIPYTUX OTpaHUUYEHU | MPOEKTHOM JIPYTHX
MPUHSTHUS MIPOCKTHBIX | JAPYTUX OTPAHUYEHUH | MPOEKTHOMN JIeSITEIbHOCTH; oTrpaHUYEHUI
pelIeHui ¢ y4eToM MIPOEKTHOMI JIEATEIILHOCTH, NIPUHATHS IPOEKTHBIX | IIPOEKTHOM
9KOHOMHYECKHUX, JIESITENIbHOCTH; MPUHSITHS IPOEKTHBIX | PELIEHUH ¢ yueToM JIeSITEIbHOCTH;
9KOJOTMYECKHX, NPUHATHS IPOEKTHBIX | PELIEHUH ¢ y4eToM SKOHOMHYECKHUX, MPUHSATHS
COIIMAJIBHBIX U IPYTUX | pELIeHU ¢ yueToM 9KOHOMHYECKHUX, 9KOJIOTHYECKHUX, MIPOEKTHBIX
OTrpaHUYEeHUil; SKOHOMMYECKHUX, 9KOJIOTHYECKHX, COLIMAJIbHBIX U IPYIUX | PELIeHH ¢ yueToM
- HaBBIKAMHU 9KOJIOTHYECKHUX, COLIMAJIBHBIX U IPYTUX | OrpaHUYEeHMUIA; SKOHOMHMYECKHUX,
MPOBEJICHUS OLEHKU COLIMANBHBIX U APYTUX | OrpaHUYEHUN; - HaBbIKAMHU JKOJIOTHYECKHUX,
3aTpaT MPOEKTa,; OTpaHUYCHUH; - HaBBIKAMH MPOBEJIEHUS OLIEHKH COIMANTLHBIX U
MIPOBEJICHUS OLIEHKH - HaBBIKAMHU MIPOBEJICHUS OIEHKU 3aTpaT MPOEKTa,; JIPYTHX
3¢ (HEKTUBHOCTH MIPOBEIEHUS OLIEHKH 3aTpaT MPOEKTa,; TPOBEIEHUS OLIEHKH OTpaHUYCHUH;
pabor. 3aTpar MPOEKTa; MPOBEJICHUS OIIEHKH s dexTruBHOCTH - HaBbIKaMHU
TIPOBEJEHUS OLIEHKH 3¢ (HEKTUBHOCTH pabor. MPOBEJEHUS OLIEHKH
3¢ PEKTHBHOCTH paoor. HaBbiku OCBO€HBI, HO | 3aTpar MPOEKTa;
pabor. OO0yuatomimiics JIOIYCKal0TCA MIPOBEJIEHUS] OLEHKU
WCIBITHIBAECT HE3HAYUTEJbHbIE 3¢ EKTUBHOCTH
3HAYUTEJIbHbIE OMMOKH, HETOYHOCTH, | PaboT.
3aTpyIHEHUS TpU 3aTpyAHEHUS TIPU CBoOoaHO
MPUMEHEHUU HaBBIKOB | aHAIUTUYECKHUX MpUMEHSIET

B HOBBIX CUTyalluAX.

orepanusx, nepeHoce

TIOJTYYCHHBIC HABBIKH
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YMEHUI Ha HOBBIE,
HecTaHIapTHbIE
CHUTYaIIHH.

B CUTYyaIHAX
MOBBIIICHHON
CJIO)KHOCTH.

HIkana oueHMBaHUSA MPOMEKYTOYHON aTTECTALIUM: 3a4eTa

HMIxana
OLICHUBAHUSA

Onucanue

3auTreHo

BoinonHeHs! Bce BUABI yueOHON paboThl, MPEeLyCMOTPEHHbIE YUEOHBIM IIIIAHOM.
CTyneHT  JI€MOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHHM, HaBBIKOB
MPUBEACHHBIM B Ta0luIax I[OKa3aTelsiM, OIepupyeT MNpuoOpEeTEeHHBIMU
3HAHUSIMU, YMEHHSIMU, HAaBbIKAMH, MPUMEHAET UX B CUTyaLHUSIX MOBBILIEHHON
CJIIO)KHOCTH, HE€ HCIBITHIBACT 3aTPYJAHEHUN IPU AHATUTUYECKUX ONEpALMIX,
MEPEHOCE 3HAHWI M YMEHUI HA HOBBIC, HECTAHJAPTHBIE CUTYALlHH.

He 3auteno

He BeImoaHeH OIHMH HJIN boiee BHUI0B yqe6H0171 pa6OTBI, NpeaAyCMOTPCHHBIX
y‘-Ie6HI)IM IIJIAaHOM. CTYILGHT ACMOHCTPUPYCT IMOJHOEC OTCYTCTBHUC HJIU
HEJOCTAaTOYHOC COOTBCTCTBUC 3HaHHI>i, YMeHHﬁ, HAaBBIKOB IIPHUBCACHHLIM B
Ta6JII/IIIaX IMoKas3aTrciidaM, OOMYCKAIOTCA 3HAYWUTCIbHBIC 0HII/I6KI/I, IMPOSABJIACTCA
OTCYTCTBUC 3HaHI/II>'I, YMCHPII;'I, HAaBLIKOB 110 pAAY r[01<a3aTeneI71, CTYACHT HC MOKCT
ONCpHUPOBATH 3BHAHUAMHA U YMCHUAMU IMPU UX ITCPCHOCC HA HOBLIC CUTYALIUH.

IIIxana oueHUBAHUSA TEKYIIEro KOHTPOJIs.

HawnmenoBanue
KOHTPOJIA
pe3yabTaToB
o0yueHus

[IIxama onieHnBaHUs

Ormricanue

YcTHBII onpoc
10 TEME pasjena

3aureHo: HaOpaHo 2 u 6osee 0amuIoB
He 3auteno: nabpano 1 u MeHee
0asioB.

Kputepuu onieHuBaHUsI IPH OTBETE
Ha BOIPOC:

*2 Gasta — CTYJIeHT OJIHOCThIO
OTBETHJI Ha BOIIPOC;

*1 GaI — CTyIEHT YaCTUYHO OTBETUII
Ha BOIPOC, HE TIOJTHOCTHIO PACKPHITA
TEMaTHKa BOMPOca.

CryneHTam 3a1at0TCsl THIIOBBIE
BOIPOCHI MO TeMe MPAKTHUECKHUX
3aHSTHU, IS TIOJTyYEHUS 3a4eTa
KKIBIA CTYJIEHT JI0JDKEH HaOpaTh
HE00X0IMMOE KOJI-BO 0aJIjIoB
OTBETaMHU Ha BOMPOCHI. Kaxibrii
CTYJIEHT MOXET OTBETUTh HE OoJiee
YyeM Ha 3 BoIpoca.

KoHntponbHas
pabora

OtnnuHo - PaboTa BEICOKOTO
Ka4ecTBa, YPOBEHb BHITIOJIHEHUS
OTBEYaET BCEM TPEOOBAHUSM,
TEOPETUYECKOE CO/IepPIKaHue Kypca
OCBOEHO TOJHOCTBIO, 6€3 Mpo0esoB,
HE00XO0IMMbIE MPAKTUYECKUE HABBIKU
paboThI C OCBOEHHBIM MaTEPHAIIOM
chopMHpOBaHBI, BCE
MPEyCMOTPEHHBIE TPOTPAMMO
o0yueHHsl yueOHbIe 3aJaHHs
BBINOJIHEHBI, JINOO HEKOTOPBIE U3
BBITIOJIHEHHBIX 3aIaHUM COAEPKAT
HE3HAYUTENIbHbIE OUIMOKU

3amuTa TeMbl BKIIOYAET OTBETHI Ha
BOIIPOCHI B ayAUTOPUU B TEUEHUE
OJIHOM ITapel U MMPOXOIUT MOCTE
M3y4YEeHUS BCEX pa3AesoB. buiersl
COCTOSIT U3 BOIIPOCOB, MTO3BOJISIFOIIIAX
OIICHUTH C(HOPMUPOBAHHOCTH
komrieTeHnuii. Ha oTBeTHI
oTBoauTCs 1,5 yaca.




20

Xopouio - YpOBEHb BBIITOJTHEHHUS
paboTHI OTBEYAET OOJIBIIUHCTBY
OCHOBHBIX TpeOOBaHUIA,
TEOPETUUECKOE COJIep:KaHne Kypca
OCBOEHO YaCTHYHO, HO IPOOEIIbI HE
HOCSIT CyIIIECTBEHHOTO XapakTepa,
HEOOXOIUMBIC TTPAKTUICCKUE HABBIKU
paboThl C OCBOEHHBIM MaTEPHUAJIOM B
OCHOBHOM C()OPMHUPOBAHBI,
HEKOTOpBIE BUJIBI 3a/IaHUI
BBITIOJIHEHBI C OLIMOKAMH.

VY nosnerBopuresbHO -TeopeTuueckoe
coJiep’KaHue Kypca OCBOEHO
4aCTUYHO, HEOOXOIUMbIE
MIPAKTUYIECKUE HABBIKK Pa0OTHI HE
c(hopMupOBaHbI, OOJBITUHCTBO
IPEIYyCMOTPEHHBIX IPOTPaMMON
3aJJaHu¥ HE BBITIOJIHEHO; IPU
JIOTIOTHUTEIIbHOW CaMOCTOSITEIbHON
paboTe HaJ MaTepuaioM Kypca
BO3MOYKHO TIOBBIIIICHHE Ka4eCcTBa
BBITIOJTHEHUS Y4eOHBIX 3aJJaHHi.
HeynoBieTBOpUTENBHO -
TeopeTtnueckoe cofepxaHue Kypca
HE OCBOEHO, HEOOXOIUMBIE
MPAKTUYECKHE HABBIKU PaOOTHI HE
c(OpMHPOBAHBI, IPEIYCMOTPEHHBIE
IPOrPaMMOii 3a/1aHUS HE BBIOJIHEHbI

Brmmonnenue u
3ammTa
pedepara/scce
10 TEME
ceMuHapa

S — pealn30BaHbl BCE KPUTEPUHU IO
BCEM I10Ka3aTelsM;

4 —  OTCYTCTBYET peanu3aius
HECKOJIBKUX MJTH BCEX MOKa3aTelnei no
4-My U 5-My KpUTEpPUSIM;

3 —  OTCYTCTBYeT  peajau3anus
HECKOJIBKMX WJIHA BCEX ITOKa3aTeNIeH 110
3-My, 4-My U 5-My KpUTEpUSIM;

2-1 — OTCyTCTBYyeT peanu3anus
HECKOJIbKUX MJTH BCEX MOKa3aTelnei mo
BCEM KPUTEPHSIM;

0 — pabGoTa He BBINOIHEHA.

OpHuM U3 BUJIOB pabOThI CTYJIEHTOB
SBIIIETCS HAMHCAaHWE TBOPUYECKOM
paboThl O  3aJaHHOW,  JMOO
COTJIaCOBAHHOM C TpernoiaBaTeiem
TEeMe. TBopueckas pabora
(pedepat/acce) mpencraBisieT coOoi
OPUTHHAITLHOE MIPOU3BEICHUE
obvemoMm 110 10 cTpanuIl TekcTa (110
3000 cnoB), TMOCBSIIIEHHOE KaKO-
00 3HAYMMON KJIaCCUYeCKON 100
COBPEMEHHOI npobieme.
TBopueckass paboTra HE IOJDKHA
HOCHTH OIMCATEIbHBIA  XapakTep,
00JbIIIOE MECTO B HEH JOKHO OBITH
y/IeIeHO apryMEHTHPOBAHHOMY
MIPEICTaBICHUIO CBOCH  TOYKH
3pEHHUS, KPUTHYECKOU OIICHKE
paccMaTpuBaeMoro marepuaia U
POOJIEMaTHKH, 91O JOJKHO
CHocoOCTBOBAThH PaCKPBITHIO
TBOPUECKUX U  AHATUTHYECKHX
CHocoOHOCTEH.
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OOmiast OIEHKA BBICTABISETCS TIO
CJICAYIOUINM MapaMeTpam:

1. CooTBeTcTBHE TEKCTa 3CCE
BBIOpPAHHOU TEMe

2. Y0enureabHOCTh NPUBOJUMBIX

apryMEeHTOB
3. CortacoBaHHOCTb,
MOCJIEI0BATEILHOCTh,  JIOTHYHOCTh
H3JI0KEHHS

4. OpuruHaiabHOCTh pedepara/scce
T.e. cienuaibHOE 3HAHUE TEKCTOB HE
o0s13aTebHO  (XOTS ~ HEKOTOpOe
3HAaHHE U TIOHHMaHUE OCOOEHHOCTEU
MOCTAaHOBKH  MpOoOJeM, KOHYEHO,
IIPUBETCTBYETCH ). Baxnee
MOHMMAaHUE CYTH MpoOJieM, yMEHHE
paccyXaaTh, MPUBOJIUTH KOPPEKTHBIC
apryMEHTBI

7.3 OueHoYHbIE CPeICTBA
7.3.1 Texymmii KOHTPOJIb

IIpumepHbIii IepeyeHb BOMPOCOB YCTHOI'O OIIPOCA HA CEMUHAPCKOM/NIPAKTHYECKOM
3aHATHH

. Bnusinue npoekTHOro 00yueHus Ha IpoQecCuOHaIbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
. UTO Takoe MUIIOTaXHbIN MTPOEKT.
. KakoBa posnb OuzHec-njIaHUpOBaHUS B YIPABICHUU MPOEKTaMHU.
. Crelikxonepbl Kak yYaCTHUKU BHEIIHEW CpeJibl MPOEKTHON AESITEIbHOCTH.
. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/Ibl IIPOEKTA.
. B ueM BbIpakaeTcs BIMSHUE PUCKOB Ha IIPOLIECC PEAIM3ALUN ITPOEKTA.
. Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM ITPOEKTA.
. B ueM BeIpakaeTcs counanbHbIi 3 (GEeKT OT pearu3aum MpoeKTa.
9. Kak nmpuMeHnsieTcsa nuarpamma ['aHa B TallM MEHEKMEHTE YIPABJICHUS MPOEKTOM.
10. Ananu3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €r0 IPUMEHEHUS B YIPABJICHUU MPOCKTaMHU.
11. Kak pa3pabarbiBaeTcst CTpaTerusi U COCTABIIAETCS OFOKET MapKETHHTA MTPOCKTA.
12. B yem BbIpaxaercsi SKOHOMUYECKHIA APPEKT OT pearn3aliu MpoeKTa.
13. UTto Takoe MapKETUHIOBOE COMTPOBOXKAECHUE MPOEKTA.
14. Yro Takoe npoekT? B ueM 3akiitouaeTcsi HCTOPUUYECKNN aCIEKT YIPABICHUS IPOEKTAMH.
15. Kakue HHCTpyMEHTBI M METO/bI YIIPaBJICHUSI BPEMEHEM TP BBIMOJTHEHUH KOHKPETHBIX
3a/1a4, IPOEKTOB, IPHU JOCTUKEHUH ITOCTABJIEHHBIX 1iesiell BaM n3BecTHBI
16. B ueM BbIpakeHBI TPUOPUTETHI COOCTBEHHOM JEATEIHHOCTH, TUYHOCTHOTO Pa3BUTHS U
po¢eCCHOHATBLHOTO POCTa B MPOEKTHOM J€SITEIBHOCTH.
17. B ueM BbIpakaeTcsl OlleHKa MIPUBJIEKATEIbHOCTH OU3HEC-TIIIaHa JIJIsl HHBECTOPOB.
18. Kak opranu3syercsi IpOEeKTHAsI JEATENBHOCTD.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI MPOEKTA.
20. B yem BbIpakaeTcsl OpraHu3allMOHHas KyJIbTypa IPOEKTa.
21. HazoBUTE OCHOBHBIEC TEXHOJIOTUH IUIAHUPOBAHHUSI BDEMEHH B TPOCKTHOM JIEATEIIHLHOCTH.
22. Yro Takoe nopr¢enb pUCKOB MPOEKTA.

03O LNk~ W —
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23. IlepeunicnuTe BUABI YIIPaBICHUYECKUX PELICHUN.

24. Kakue onepaTUBHBIE YIIpaBIeHYECKHUE pelieHus: BaM U3BECTHBI.

25. Ha30BuTE OCHOBHBIE 3aKOHOMEPHOCTH U CTAJIMU 3aBEPIIEHUS [IPOEKTA.
26. Kak peanuzyercs MapKeTUHIOBOE COIIPOBOKAECHUE ITPOEKTA

Tembl pedepara/scce

1. Knaccudukarus mpoeKkToB

2. YpaBieHre IpOeKTaMu U POEKTHAsI IEATENbHOCTh B COBPEMEHHOM MUPE

3. [IpoekT kak crnoco0 yI0BIETBOPEHUSI COILIMANIbHOM MOTpeOHOCTH 00IIeCTBa.

4. ITpuopuTeThl COOCTBEHHOM NIEATENLHOCTH, TMYHOCTHOTO PA3BUTHUS
poheccuoHaNBbHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

5. 'OTOBHOCTB K IOCTPOEHHUIO MTPO(PeCcCHOHAIBHOM Kapbephl U ONPEAEICHUIO CTpAaTErun
po(hecCHOHANBFHOTO PAa3BUTHSI HA OCHOBE OLIEHKH TPeOOBaHUM phIHKA TPYAa, IPEIOKEHHUI PhIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U IMPEANOYTEHUH.

6. BHenHss 1 BHYTpEeHHsISI cpe/ia MPOEKTa: BO3MOXKHOCTH (POPMUPOBAHUE U YIIPABJICHUE.

7. OCHOBHBIE TEXHOJIOTUU MIPUHSITUSI YIPABIEHYECKUX PELLICHUIN

8. [lepciekTUBHBIE YIIPaBICHUYECKUE PEIICHUS U UX PeaIu3alusl B IPOEKTHON
JeSITEIIbHOCTH.

9. )KuzHeHHbIN UK KOMaH/IbI ITPOEKTA.

10. OcHOBHbIE TEXHOJIOTUY TNIAHUPOBAHUS BPEMEHU B YIIPABJICHUHU MPOEKTaMH.

11. ®opmupoBanue noprdens puckoB MPOEKTa, UX OIICHKA M COBPEMEHHbIE TEXHOJIOTUU
YIpaBJIEHUS] pUCKAMU IIPOEKTA.

12. OcHOBHBIE CTAANH KU3HEHHOTO IMKJIA TPOEKTa, X XapaKTePUCTUKHU U (PYHKIIUU.

13. YnpaBneHue )KU3HEHHBIM LIUKJIOM MPOEKTa B MPAKTUYECKOU e TEIbHOCTH.

14. IlecTh cOCTaBJIAIOIIMX MAPKETUHIOBOTO COMPOBOKAEHUS MPOEKTA.

15. TIpoekT Kak cuctema, ero CTpyKTypa 1 JOKYMEHTAIIHOHHOE O(popMIIeHHE: KapTa
IIPOEKTA, MAaclopT MPOEKTA.

16. busHac-muiaH: BUJIbI, COJIEpKaHUE, pa3IeNbl U XapaKTePUCTHKH.

17. Koman1a IpoeKTa ¥ COUAJIbHBIE POJIN €€ YYaCTHUKOB.

18. BpeMst kak Of1H U3 TJIaBHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIE OrpaHUYeHUs IPOEKTa, AuarpamMma ['anra.

20. lonmycTtruMble/ HEAOMYCTUMbIE TIOKA3aTEIN PUCKOB U OLIEHKA PUCKOB ITPOEKTA.

21. Ouenka 3pPpeKTUBHOCTH MPOEKTA: COBPEMEHHbIE METOANKH €€ pacyera.

22. YrpaBiueHYECKHE PEIICHHS B IIPOLIECCE YIIPABICHHS IPOSKTOM.

23. IlnaHnpoBaHKuEe aCCOPTUMEHTA U AaHAJIN3 ACCOPTUMEHTHON MOJIMTUKU B YIIPABICHUH
MIPOEKTOM.

24. TlpunsTHE perieHuil Mo 1eHooO0pa30BaHUIO KaK COCTABIIAIONIEH yIpaBIeHYECKOTO
peleHusl.

25. TexHUKO-3KOHOMUYECKOe 000CHOBAaHHME MPOEKTHBIX PEIICHUH U TEXHUYECKOe 3a/1aHue
Ha pa3paboTKy paJuOTEXHUUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-I)KOHOMUYECKUX
MoKa3areleu.

26. MeTtoauueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHU.

27. ®UHAHCOBO-?KOHOMUYECKOE INIAHUPOBAHNE UHKEHEPHOTO MTPOEKTA.

28. TexHuueckoe 3aJaHKe Ha pa3padOTKy paAHOTEXHUUYECKONW CHCTEMBI C TOUKH 3pEHHS
TEXHUKO-3KOHOMHMUYECKUX MOKa3aTeeH.

ITo cormacoBaHuIoO ¢ npenojaBareneM 00y4YaroIUHCs MOXKET MPEATIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.
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KonTposbnas padora

[TpumepHoe 0630pHOE MPaKTHUECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBJIeHUs
IIPOEKTaMU

1. VmopaBneHue — 3TO TPOIECC BO3JACHCTBUS HA JIOOOH OOBEKT IS JOCTH)KCHHUS
HEOOXOIUMBIX pe3yibTaToB. B coBpemeHHON kuOepHeTHke (Hayke 00 yNpaBIEHHUU CIIOKHBIMU
CUCTEMAaMM) CYILLECTBYET YETHIPE KJIacca yIpaBJICHUS:

- B H&)KMBOM NpHupoJie (TEXHUYECKUX CUCTEMAX);

- OMOJIOrMYeCcKHX cucTemMax; [ | BUPTyalbHBIX CUCTEMaX

- COLIMAJIBHBIX CUCTEMAX.

B 4yem coctout o0111ee ¥ IPOTUBOIMOIOKHOE MEXTY YIPaBICHUEM dTUMU cuctemMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIIPABIATh HAUOOIEE CI0KHO U oYeMy?

2. Jlobas cucrema ynpaBiIeHUs JEJIUTCS HA JBE IOJCUCTEMBL: YIPABISIOMIYI0 H
ynpasisgemyto. [l ocyiiecTBieHUss (QyHKIMHA yHOpaBieHHs YIPAaBIAIOIIAs MOACUCTEMA JIOJDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYJOBBIMHU, (DMHAHCOBBIMH),
o0ecrneunBaOIUMU  peajln3aliio  YIpaBJICHUECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
YIOpaBIEHUS MOJPa3yMEBAeT HaJIWYHE CTPYKTYphbl, OpraHM3allid W MeEXaHW3Ma YIpPaBJICHHUS.
PaccraBpTe MX B IOpSAKE 3HAYUMOCTH.

B ueMm coctout paznuuue Mexy 3TUMU NOHATUAMHU? Kakoi 13 3JIEMEHTOB yIpaBleHUs JUIs
Bac Oyner nomunupyronmmm? ApryMeHTUpyHTe CBOIO TOUKY 3pEHUS.

3. B ocHOBe 3 (}eKTHBHOTO yIpaBICHUS JICKUT CHUCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, NPUHIMUIIOB M METOJOB YIPABIEHUS B YCJIOBUSAX PHIHOYHBIX OTHOLICHHH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

UYro u3 HUX mpencrasisieTcs Bam onpenensromym s JOCTHXKEHUS IOCTABICHHBIX LieJed
IIPOEKTHOT'O YIIPAaBJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, PUHIIUIIBI WJIK METO/Ibl YIIPaBIEHUS?

4. JIns MOBBIIEHNUS KadecTBa MOATOTOBKU CIELUAIMCTOB B O0JIACTH YIPABIEHUS IPOSKTaMHU
(xak 1 B 10001 ApyTOoi chepe) MPUHIMIHUATIBFHOE 3HAaU€HNE NMEET OpraHMu3allus yueOHOro npoiiecca.
OO0pa3oBaHue UMeEET JBE LIEJHU: COLUAIbHYI0 U MpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIPOM3BOJCTBE KYJBTYpbl, 3()PEKTUBHOM MNpUpAIIEHUU JIYXOBHOIO IMOTEHIIMAJIA HAallUH.
[TpodeccuonanbHas w1enb oOpa3oBaHUs — OOECHEYUTh IOATOTOBKY KaJpOBOIO W HAy4HO-
TEXHUYECKOr0 TMOTEHIMala s TOBbIIEHUS A(P(EKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
poccHiickuX KoMIaHui. Ba)KHBIM NPUHIIMIIOM COBEPILIEHCTBOBaHMS 00pa30BaTeIbHOIO Ipoliecca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHE KayecTBa oOyueHus OyIylux OakajlaBpOB HaIpaBlICHUS
noarotoBkn 11.03.01 «Pagmorexnuka» mnpoduiab «MHTENIEKTyanbHas pPaguoIEeKTPOHUKA U
MIPOMBIIIJIEHHBI HHTEPHET BEILEh.

Kakue ¢opmbel oOyueHuss B oOpa3oBaTesibHOM Iporiecce Bbl cuMrTaere Haumbosee
nenecooOpasHeiMU U 3ppextuBHbIMU? [IpoaHanu3upyiTe BHABI TNPAKTUYECKUX 3aHATUH, B
HanOOJIbIIeH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJTaHHe aKTUBU3UPOBATh MBIIIIJICHHUE,
IIPOSIBUTH CBOU TBOpUeckue criocoOHocTH. Kakne hopmbl B3auMOeCTBHS By3a U CTEHK-XOJIEPOB
Bb1 Morim ObI IPEASIOKUTH C LENBIO MOTY4YEeHUS IPAKTUYECKUX HABBIKOB 00yYarolMMHucs B cepe
yIpaBJICHUS IPOEKTaMH?

[TpumepHOe 0630pHOE MpakTUUEeCKoe 3aHATHE (BapuaHT 2): [IpoeKkT kak 0ObeKT yrpaBIeHUs

1. Ecnu 6b1 AUpeKTOpOM ObLI 4.

[IpencraBbTe cebs B poiau pyKOBOAUTENS Bamiei kommanuu. [Ipennonaras 3HaH#e
CTpaTeTHUYeCcKOM 1eTM Ballero Ou3Heca, MpUAyMaliTe HECKOJIBKO HJIeH TPOSKTOB, KOTOPHIE ObI el
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBAHUS — MAKCUMAIIbHAS PEATUCTUYHOCTD C BaIlIe TOUKU
3peHus Kak JUPEKTOpa, MPOrHO3UPyeMOCTh BO BpeMenu, npuBieKkaTenbHOCTh, OTPaHUYEHHOE
YHCJIO YIPABIISIEMBIX [TAPAMETPOB, ONPEICICHHOE Hauaao uin okoH4YaHue. [loaroroBeTe KpaTkoe
ONKMCAaHNE UHUIIMHPYEMOTO ITPOEKTa, YIEIUB BHUMAHNUE KU3HEHHOMY IIHKITY, (pa3aM, ITI03aM,
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OrpaHHuYEHUsM, TapameTpaM npoekra. CMoaeaupyiTe BO3MOXKHYIO apryMEHTAIUIO 33 U IPOTHB
3aIryCKa IIpoCKTa.

2. Tpu yacTO BCTPEUAIOLIUXCS ONPECIICHUS OHATUS IIPOEKT»:

[TpoeKT — yHUKaJIbHBIN TTPOIIECC, COCTOSAIINN U3 Habopa B3aMMOYBS3aHHBIX U
KOHTPOJHUPYCMBIX pa60T C JaTaMU Haydajia 1 OKOHYaHUus U HpeHHpHHﬂTLIfI, I-ITOGI:I JOCTUYb LCJIN
COOTBCTCTBHA KOHKPCTHBIM Tpe60BaHI/I}IM, BKJIIOYas OrpaHU4YCHHS 110 BpEMCHU, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[TpoekT — yHuKanbHas COBOKYITHOCTh B3aMMOCBSI3aHHBIX JCHCTBHH (paboT) ¢
OIMpCACIICHHBIMU JaTaMU Hadajla 1 OKOHYaHUs, MIPEAHA3HAYCHHBIX IJI YCIICINHOI'O JOCTUXKCHUA
o6mreii rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHuKanbHasi COBOKYITHOCTh CKOOPAMHUPOBAHHBIX JeHCTBUH (padoT) ¢
OIIPCACIICHHBIMA TOYKaMU Ha4aJla 1 OKOHYAHUA, IIPEANIPUHATAS HHIAUBUAYYMOM HUJIA OpFaHI/I3aI_II/IeI71
AJI1 JOCTUKCHUA OITPCACIICHHBIX Heﬂefl C YCTAaHOBJICHHBIMU CpPOKaMHU, 3aTpaTaMU U IapaMeTpaMu
seinostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kaxkas u3 MNpCACTAaBJICHHBIX TOUCK 3PCHUS HauOoJIee MOIHO OIpEaACISACT CMBICII ITIOHATHA
«TPOEKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHMSL.

3. HpOBepre 06651, OTBCTHUB Ha BOIIPOCHI U OTMCTUB COOTBCTCTBYIOIYIO 6yKBy2

Ne | VTBepxkneHue [IpaBuibHO Hegepno
[TpoekT - 3T0 MOCTOSIHHO AEUCTBYIOLIEE PEATIPUATUE WU A 5
HEKasi IOCTOSIHHASL IEATEIbHOCTh

KauecTBo ynpaBieHusi HE BaKHO JUIsl IPOEKTOB
BrlnonHeHne NpoekTa B CPOK SBIIAETCS BaXKHBIM aCIIEKTOM
yIpaBJIeHUS] IPOEKTOM

BrlloniHEHNE NPOEKTa B MPEJeIax CMEThl HE BaXKHO
VYrnpaneHue NpoekTaMu HE OTIMYAETCS OT IPYTUX
oOnactel ynpaBiIeHHs

BpeMeHHbIl XapakTep MPOEKTa CTABUT YHUKAJIbHbBIE
po0JieMbl NTepesi PYKOBOAUTENSIMU IPOEKTOB

B TpeyronbHuK napameTpoB NpoeKTa BXOAUT KOMaHAa,
OI0JKET MPOEKTA U €T0 JUTUTEIHHOCTh

Knaccudukanus npoekToB 0OueHb BaKHA IS

8 | MPOEKTHOOPUEHTHPOBAHHOW KOMITAHUHU B UTPAET 0COOYIO
POJIb IPU YIIPABICHUH MOPT(HETEM MPOCSKTOB

110361 )KM3HEHHOT'O IIUKJIa MPOEKTa - 3TO CBOETO pojia
GUIBTPBI, TPOUTH Yepe3 KOTOPHIE MOXKHO TOJILKO TIPH
JOCTYKCHUH MPOMEXYTOYHBIX 11ETIEH U TTOTyICHUH
MIPOMEKYTOUHBIX PE3YJIbTaTOB

JKM3HEHHBIN UK POEKTa BKIKOYAET CIEAYIOUIY IO

10 | ouepenHOCTH (pa3: MHUIIMMPOBAHUE, 3aBEPILIECHUE U A b
pean3aluio

o1 (o1 T o

> > | > P

>
op!

[IpaBunsHbie oTBeTHI: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OnpenenuTe pazHUIly Mexay QyHKIIMOHATBHOM, OTIEPAITMOHHON U MTPOEKTHOM
JIEATEIIbHOCTHIO B OpraHU3alliH.

B opranuzaiiuu BHIMONTHSIOT pa3TUYHbBIE paOOTHI IS OCTHKEHUS psaaa meneil. OObaHO
PabOTHI MOKHO TIPEICTABIISITH KaK MPOEKTHI WM KaK omepamnuu. B aToM ciydae aesTenbHOCTh
HA3BIBACTCS OnepannoHHON. [IpoayKT mpoekTa MOXKeT OBbITh MaTepUaTbHBIM (HAPpUMEp, HOBOE
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TEXHUYECKOE OCHAILIICHHE BarOHOB), WM HEMAaTepHaIbHBIM (00yueHHe pabounx KaapoB), WU
IPEACTaBIATh CO00M KOMOMHAIMIO U3 MaTepUAIbHBIX U HEMAaTEPUAIbHBIX OObEKTOB.
YHUKaJIBHOCTB MPOIYKTa 03HAYACT JHOO0 €ro CyIIeCTBEHHBIE OTJIMYHS OT JPYTUX aHATIOTUYHBIX
IPOAYKTOB, JIMOO OTIMYMS B YCIOBHSIX, B KOTOPBIX OH cO3AaeTcs. B 1enom nesTenbHoCTh J1I000ro
OPEANPUATHS WIA OPTaHU3alMH MOKET OBITh orpeesieHa 1100 Kak pyHKIMOHANbHAs, TH00 KaK
MPOEKTHAs (BO3MOXHBI MX KOMOWHAIINN).

B uem cocTout pasnuna Mexay GyHKIMOHAIBLHOM, OTICPAIlMOHHON M MMPOCKTHON
JeSITeIbHOCTBIO B opranu3auuu? [IpuBenute npuMepsl pyHKIMOHAIBHOM, ONIEpalluOHHON 1

IIPOEKTHO

U IeITEILHOCTH.

7.3.2 IlpoMexkyTOUHASL ATTECTAIUA

Hepeqeﬂb BOIIPOCOB, BLIHOCHUMBIX Ha 3a49€T

ITK-7. Cnnoco6eH ocyuliecTBJIATh TEXHUKO-IKOHOMHYecKOe 000CHOBAHHE MPOEKTHBIX
pelleHMii M TEXHMYECKOE 3aJaHie HA Pa3padoTKy MeXaTPOHHBIX CHCTEM € TOYKH 3peHus

0N DN KW

NS T (O I (O I (ST NS I G I O B O R N i O R R i e R e N ]
OO0 AUV DNWN—L OOV WN—O

30.

31
32

TeXHUKO-I)KOHOMHYECKHX MoKa3aTeJieil.

. IlonsiTe, nenu u 3agaun yrnpasacHUs IPOCKTAMH.

. MexayHapoaHble U POCCHUMCKHE aCCOLMALMU YIIPABIICHUS IPOEKTAMH.

. AKTyaJIbHOCTb YIIPAaBJIEHUSI MHHOBALIMOHHBIMU IIPOEKTAMH.

. e u 3a1a4m yrpaBieHUs IPOEKTaMH.

. IlonsTHe, knaccuukanus U XapaKTepUCTUKH HHHOBALMOHHOT'O IIPOEKTA.
. CozeprkaHue, y4aCTHUKU M Cpela IPOEKTa.

. MexxtyHapoiHbIE M HalluOHAJIbHBIE CTAaHAAPTH] YIIPABIEHUS IIPOCKTAMU.
. ’KuzHeHHbII LUK IpoeKTa: (pa3bl U STaIb.

. OcobGeHHOCTH YITpaBIEHHs! dKU3HEHHBIM LIUKJIOM IPOEKTA.

. Konnenust mpoekra. TpeOoBaHUS K €€ COICPKAHMIO.

. Monienu u cTpateruu ynpaBieHus: IPOEKTaMU.

. CTparerndeckoe ynpaBiieHUE MTPOSKTAMU U €r0 0COOCHHOCTH.
. OYHKIMH yIpaBIeHUS MPOSKTaMHU.

. [IponieccHbIN MOAXO/ K YIPABJICHUIO IPOCKTaMH.

. [IpunIMIBI 5P PEKTUBHOTO YIIPABICHUS TPOCKTAMHU.

. [TocnegoBaTeIbHOCTD ATAMOB YIPABICHUS MPOCKTAMH.
. OcHOBHBIE PUHIHUIIEI (HOPMHUPOBAHUS KOMAH/IBI TPOEKTA
. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUST KOMaH/IbI

. YpaBneHue KOMMYHUKAIUSAMU B KOMaH/IE.

. Peccypcoobecneuenne npoekra: TpeOOBaHUS.

. [IpoekTHBII aHamu3: CTPYKTypa U COCTaB

. OnileHka 1 0TOOp MHHOBAIIMOHHBIX UJIEH.

. Kputepuu onienku u or00pa mpoeKToB.

. PazpaboTka muccum, menei u 3a1a4d mpoeKTa.

. [IpaBuna mocTpoeHus AepeBa Ieneu.

. DKCTIepTU3a UHHOBAIIMOHHBIX MPOEKTOB.

. MeTtoapl o1ieHKH 1 0TOOpa HHHOBAITMOHHBIX TIPOEKTOB.
. Onenka »¢(heKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB.

. [Iponiecchl ¥ ypOBHHU IIAHUPOBAHUS POECKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOESKTHBIX padoT.

. O11eHKa coluaabHOM 3HAYMMOCTH MPOEKTA.

.OLieHKa YKOHOMHYECKOHN 3HAYUMOCTH MPOEKTA.



