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1. Henn, 3a1a4u ¥ IVIaHUPYeMble Pe3yJIbTAaThl 00y4eHHs 110 JUCHUILTHHE

K 0CHOBHBIM 11€J15IM OCBOEHHUSI TUCUUILINHEI «I[ponecCHbI MEHEKMEHT» CIIEyeT OTHECTH:
— (hopMupoBaHue 3HAHUI O COBPEMEHHBIX METOJMKAX aJalTUBHOIO YIpaBJICHUs OU3HEC-

ImponeccaMu,

— TMOJATOTOBKA CTYACHTOB K JESITEIbHOCTH B COOTBETCTBHHM C KBAIH(DHUKAIMOHHOMN
XapaKTepUCTUKON OakanaBpa mo HarpasieHuo 38.03.02 «MeHeHKMEHT.

K ocHoBHEIM 3agadyaM OCBOCHHA OUCHUIIIIHMHBI

OTHECTH.

«IIponieccHbIi MEHEIKMEHT» CIIEYEeT

— OCBOEHHME METO/IOB aHAJIN3a U MOJCITUPOBAaHUS OU3HEC-TIPOIIECCOB.
— (dopMupoBaHHE Yy CTYICHTOB TIOHUMAaHHUS TEOPETUYECKHNX OCHOB HM3MEHEHHHA B
JIEATEIIbHOCTH OpPraHU3alMy U MPAKTUYECKUX MPUEMOB — TEXHOJIOTUHA U METOJOB IPOBEACHUS 3TUX

U3MEHEHUH.

O6yuenue o pucuuruinae «lIporieccHblii MEHEI)KMEHT» HaIlpaBieHO Ha (OPMUPOBAHUE Y
00y4aromuXxcs CIeAYOIUX KOMIIETEHIUI:

Kox 1 HauMeHOBaHUe
KOMIIeTeHIN i

I/IH)II/IKaTOPLI JOCTHIKCHUSA KOMIICTCHIITUUA

[1K-2. Crnocoben
MIPOEKTHPOBATH U
BHEJPSATH KpOCC-
(yHKIIMOHATILHBIC
IIPOLIECCHI OpraHU3aIuu

HIIK-2.1. 3HaeT MeToAbl MPOCKTUPOBAHUSA (HYHKIIMOHAIBHO-POJIEBBIX MOJICIICH;
METOABI CTPYKTYPHOU IEKOMIIO3HIUH KPOCC-(QDYHKIIMOHANBHBIX IPOILECCOB U
aJIMAHUCTPATUBHBIX PETJIAMEHTOB; MPUHIUITEI M METOABI U3MEPEHHS M aHaJm3a
mokazarened  IPQPEKTHBHOCTH  KPOCC-QYHKIIMOHANBHBIX  TPOILECCOB U
aIMAHUCTPATUBHBIX PETIAMEHTOB; NPUHIWITEI W METOIBI TPAHCIAINH IeNei
OpraHM3alli B  IOKa3aTeld  Kpocc-(QYHKIMOHANBHBIX  IIPOLECCOB U
aJIMAHUCTPATUBHBIX PETJIAMEHTOB; METOABI U MPUEMBI ONTHMHU3AIIIHN TPOIIECCOB;
NPUHLMUIBI U NpaBuia paboThl ¢ JOKYMEHTAaMH U C HOPMaTHBHO-METOJIMYECKOM
JIOKYMEHTaIlel; CIeUaJN3UpOBaHHOE IpOorpaMMHOE  oOecledeHue A
YIOpaBJIE€HUS TPOLECCaMU; OCHOBBI ONEPALMOHHOTO MEHEIPKMEHTa; OCHOBBI
SKOHOMHMKH, Yy4eTa 3aTpaT M OLCHKH SPPEKTHBHOCTH; TECOPHUIO MPOIECCCHOTO
YIIPaBJICHUS; IPUHIUITBI HHTETPALMU KOPIIOPATUBHBIX HH()OPMALIMOHHBIX CHCTEM;
OCHOBBI ~ YIPABJICHHs MPOSKTaMH; NPUHLUIBI W  METOAbl  YIpaBIICHHUS
W3MEHCHMSIMH; METOIBI IPUHATHS YIIPABICHYCCKAX PCIICHHUMN.

HIIK-2.2. YMeeT arperupoBath, CTPYKTYPHPOBaTh M 0000IaTe MH(POpPMAIHUIO;
pa3pabaTbIBaTh JIOKAIbHBIE HOPMATHUBHBIE aKTHI B 00JACTH YHpaBICHUS KpOCC-
(DYHKIMOHATBHBIME ~ TIPOIIECCAMF;,  KCIIONB30BATh  CIICHATU3UPOBAHHOE
MPOTPaMMHOE OOCCIIeYeHHE [UIS YIPABICHHS IIPOLIECCAMH; KOHTPOJIHAPOBATH
COOTBETCTBHE  Pa3pabOTaHHBIX  JOKYMEHTOB  HOPMAaTHBHO-METOAMYECKOU
JIOKYMEHTAINH; U3MepATh 3()(HEeKTUBHOCTh Kpocc-(yHKIMOHAIBHOTO MpoIiecca
WIM aJIMUHHCTPATHBHOTO pErJIAMEHTa; BBIABJIATh IOTEHIMAN ITOBBIILICHHS
3 eKTUBHOCTH Kpocc-(QyHKIIMOHAIBLHOTO Mpolecca WU aJMUHHCTPATHBHOTO
periiamenTa; (GopMyJIMpOBaTh M OOOCHOBBIBATH IIPEUIOKEHUS TI0 TOBBILICHHIO
3¢ HekTUBHOCTH Kpocc-(QOYHKIMOHATBHBIX MPOIECCOB WX aJMHUHHCTPATHBHBIX
PETIaMEHTOB; OCYIIECTBIATh KOMMYHHKAIIWH, MTPOBOIUTH pabodyle COBEIIAHUS,
HaXOJTUTh KOHCEHCYC; OIICHUBATh  PECYPCHI, HEO0XOIUMBIE JUTS
YCOBEPIIICHCTBOBAHUS Kpocc-(pyHKIIMOHAIEHOTO mporiecca A
aJMAHUCTPATHBHOTO pETJaMEHTa; OIICHWBAaTh PUCKH BBIOPAHHBIX pEIICHUIA;
pa3pabarbiBaTh  TpeOOBaHWUS 1O  HWHTETpallMd €  KOPIOPATHBHBIMU
WHPOPMAIMOHHBIMU CHCTEMaMH; TOATOTABINBATh W TPOBOAMTH IPE3CHTAINH;
pa3pabaTbIBaTh U NMPE3CHTOBATh IUIAHBI MEPONPHUSATHH, OIEHUBATH JOCTHIKECHHE
pe3yapTaTOB, pa3padaThIBaTh KOPPEKTUPYIOIINE MEPOTPHUATHS IS TOCTHKEHUS
TUIAHOB; PYKOBOJHTH IIPOEKTAMH BHEAPEHUS HM3MEHEHWil; IUIaHHUpPOBaTh U
MIPOBOIUTH MHCTPYKTAX IEPCOHANA; OIEHMBATh (PAKTHUECKYIO 3((HEKTUBHOCTD
MIPOEKTa BHEAPCHHS WIIH YCOBEPIICHCTBOBAHIS.

NIIK-2.3. Biageet HaBpIKaM¥ CHCTEMAaTHU3aIUK COOpaHHOM HHPOPMAITIH O KPOCC-
(hyHKIIMOHAJIBHOM MpoOLEcce OPraHM3ally WM aJMHHUCTPATHBHOM pErjaMeHTe
OpraHM3alyy;  JOKYMEHTHUPOBAaHHS  Kpocc-(yHKIMOHAIBHOTO  Ipoliecca
OpraHM3aly WIN pa3padoTKa aJMUHHCTPATHBHOTO PErjaMeHTa OpraHu3alliu B
COOTBETCTBHM C TpeOOBAHUSIMH HOPMAaTHBHO-METOJMYECKOH JOKYMEHTAINH;
pa3pabOTKN UCTIOMHIEMOT0 KpOcC-(DyHKIIMOHAIBHOTO ITPOIIECCa OPraHU3alluH HITH
AJIMUHUCTPATUBHOTO perinameHTa OpraHM3aIN c TIOMOIIBIO




CHELUAIN3UPOBAHHOTO  IIPOrPaMMHOr0  oOecredyeHus Uil YIpaBJICHHS
npoueccamMu; pa3pabOoTKW KOHTPOJIBHBIX TOYEK, IO3BOJIIOIIMX OICHUBATH
CTENCHb BBHIMOJHEHUsT PErIaMEHTOB, W METOJOB H3MEpEeHHsl MOoKazaTelen
3pQeKTUBHOCTH  Kpocc-(QYHKIMOHAIBHOTO  Ipollecca  OpraHu3alud  WIN
aJIMUHUCTPATUBHOTO pErjaMeHTa OpraHHM3alliM; pa3pabOTKH IPEJIOKESHUH 0
MOBHIMIECHUIO Y(PPEKTHBHOCTH KPOCC-(DYHKIIMOHATBHOTO TPOIiecca OpraHu3aluu
WM aJMHUHHCTPATHBHOTO pPErJIaMeHTa OpraHu3aliH; oQOpMIICHHS PE3yJIbTATOB
pa3paboTku wiu MopaboTKH Kpocc-(pyHKIHOHAIBHOTO IIpoliecca OpTraHU3aIuu
WM aJMUHHACTPATHBHOIO pEriiaMeHTa OpraHHM3alluy; IUIAHMPOBAHHUS BHEIPCHHUS
Kpocc-(DyHKIIMOHATIBHOTO IIpoLiecca OpTaHM3alUKM HWIM  aJAMHHHCTPATHBHOTO
periaMeHTa OpraHM3aldM WIM €ro YCOBEPLICHCTBOBAHWS; BHEIPEHUS KpPOCC-
(hyHKIIMOHAJIBHOTO TIpOIiecca OpraHu3annuy Wi aIMHUHUCTPATHBHOTO PErjaMeHTa
OpTaHM3ali{ UM €r0 YCOBEPIICHCTBOBAHUS; OLEHKH 3()()EKTUBHOCTH BHEIAPEHUS
Kpocc-(DyHKIIMOHAIBHOTO TIpollecca OpraHM3allMd WM  aJIMHHUCTPATUBHOTO
periiaMeHTa OpraHM3allil WIM €ro YCOBEpIICHCTBOBAaHHS; WHCTPYKTaxa
MepcoHaja [0  BHEAPEHHOMY WJIM  YCOBEPUIEHCTBOBAaHHOMY  KpocCc-
(YHKIMOHAJIEHOMY — IIpOLECCY — OpTaHM3aldM  WIH  aJIMHHHCTPAaTHBHOMY
perIaMeHTy OpraHu3anuH.

2.

MecTo AUCHUIVIMHBI B CTPYKTYpPE Oﬁpa3OBaTeJlLHOI7[ nmporpaMmmbI

JlucuumiuHa OTHOCHUTCA K 4acTh, (HOpMHUPYEeMO#l Yy4YacTHHKaMH O0Opa30BaTENIbHBIX
otHomeHui 6510ka b1 «ucuummmaer (MOILYIIN)».

Jucuunnmza «lIpoueccHblii MEHEIKMEHT» B3aMMOCBSI3aHA JIOTUYECKH U COJIEPHKATEIbHO-
METOJANYECKH CO CIAEAYIOIIMMU AUCIHUIUIMHAMU U npakTukamu OI1:

— YrpaBieHre KOHKYPEHTOCIIOCOOHOCTBIO OpraHU3aIiu

— YpaBiieHue KU3HEHHBIM LIUKJIOM OpraHu3aliu

— YpaBieHue pa3BUTHEM OpraHU3alun

— IlepcrieKTUBHBIN MEHEKMEHT

3.

CTpyKTypa U cofep:KaHue IUCUUIINHBI

OO01as TpyI0eMKOCTb AUCIHUILIMHBI cocTaBiseT 4 3aueTHbix(e) eaunuti(b) (108 yacos).

3.1 Buabl yueoHOI#i padoThl M TPYA0EMKOCTH
(mo popmam 0OyueHus)

3.1.1. Ounas popma oOydeHUs

Ne Bt vae6Hoil paGoThI KoanuectBo CemecTpbl
n/n ry P 4acoB 5
1 | AyauTopHble 3aHATHS 36 36
B ToM ynce:
1.1 | Jlekrum 18 18
1.2 | CemuHapcKue/paKTHUECKUE 3aHITUS 18 18
2 | CamocrosiTesqibHasi padoTa 72 72
3 | IlpomexyTouHas aTTecTalus
3auet/nud.3a4eT/s3K3aMeH 3auer 3auer
Hroro 108 108
3.1.2. OuHo-3a04Has popma 0OyueHUs
1‘17191 Buj y4eOHoii padoThI KOJ::;:?:}TBO 5 Cemectper
1 | AyauTopHble 3aHATHS 36 36




B Tom uncrne:
1.1 | Jleknumn 18 18
1.2 | CemuHapcKue/paKTHUECKUE 3aHIATUS 18 18
2 | CamocrosiTesibHasi paboTa 72 72
3 | IlpomexyToyHas aTTecTAlUS
3auvet/nud.3a4eT/IK3aMeH 3auer 3auer
Hroro 108 108
3.2 TemaTuyeckuii NJIaH U3yYeHHUS TUCIHUNIHUHBI
(o ¢popmam oOydeHus)
3.2.1. Ounas ¢popma oOydeHUs
TpyaoeMkocTh, yac
AyautopHas pa6ora 2
Ne Pa3nenbl/Tembl o - 28 = Ex SE | & E
n/n AUCHMILTHHBI 3 = =% E g % E 3 % g )
=) 2 ZE IS & X K 5 a
S JEE°| g7 | 2282
O E = =iia <
@)
1.1 | Tema 1 MeHeIKMEHT: OCHOBHBIE 12 2 2 8
MOHATHS, HEOOXOAUMOCTD YITPABIICHHS
1.2 | Tema 2 CoBpeMeHHBIE TIOJXO/IbI K 12 2 2 8
yIIPaBJICHUIO OpraHu3aIuei
1.3 | Tema 3 [IponeccHbIi MOIXO: 12 2 2 8
CYIIHOCTb U OCHOBHBIC MTOHSTHUS
1.4 | Tema 4 IlpomeccHbIit moaxoa: OU3HEC- 12 2 2 8
IIPOLECCHI
1.5 | Tema 5 MoaenupoBanue OusHec- 12 2 2 8
MIPOLIECCOB OpraHu3aliu
1.6 | Tema 6. OCHOBBI MOJICTTUPOBAHUS 12 2 2 8
OM3HEC-TIPOLIECCOB
1.7 | Tema 7 l[lonHas Mozenb OpraHu3alyu 12 2 2 8
1.8 | Tema 8 AHaIM3 U KITIOYCBBIC 12 2 2 8
noka3aTesy OU3HEeC-IPOLECCOB
1.9 | Tema 9 PenmxunupuHr Ou3Hec- 12 2 2 8
IIPOLIECCOB
Hroro | 108 18 18 72

3.2.2. O4HO-3209Hast hopma 0OyIeHUS




TpynoemMkocThb, yac
AyauTopHasi paéora QE
2g |8 [354]|¢
Ne Pa3nensi/Tembl o - 28 = &= SE| S E
n/m AUCIHILTAHBI 3 = ez El B E T g1 8 =
= | £ |ESz E&5|EE| 5"
S | EET €7 EEE
O E Q = F s
©)
1.1 | Tema 1 MeHeKMCHT: OCHOBHBIC 12 2 2 8
ITOHSTHS, HEOOXOIUMOCTh
yIpaBICHUS
1.2 | Tema 2 CoBpeMEHHBIE MMOIXOIbI K 12 2 2 8
YIIPABJICHUIO OpraHu3anuein
1.3 | Tema 3 IlporneccHbIi MOIX0: 12 2 2 8
CYIITHOCTh U OCHOBHBIC ITOHSTHS
1.4 | Tema 4 IIponeccHbI MOIXO0: 12 2 2 8
OU3HEC-TIPOIIECCHI
1.5 | Tema 5 MonenupoBanue Ou3Hec- 12 2 2 8
MIPOIIECCOB OpPraHU3alNuN
1.6 | Tema 6. OCHOBBI MOJEITUPOBAHUS 12 2 2 8
OM3HEC-TIPOIIECCOB
1.7 | Tema 7 [losiHasg Mozienb OpraHu3aluu 12 2 2 8
1.8 | Tema 8 AHanu3 U KJIIOYEBLIE 12 2 2 8
MOKA3aTe Il OU3HEC-TIPOIECCOB
1.9 | Tema 9 Peum>xuHUpHHT OU3HEC- 12 2 2 8
IPOIIECCOB
Hroro | 108 18 18 72

3.3 CoaepxaHue THCHUNIHHBI

Tema 1. MeHe:KMEHT: OCHOBHbIC TOHATHS, HEO0XOAMMOCTD YIIPABJICHHSA

Bo3aukaoBeHME MCEHCPKMECHTA:. 3BOJIFOIIUA ynpaBnqueCKoﬁ MBICJIH. MeHeﬂ)KMeHTI neian u
GYHKIIMY yIpaBlIeHUSI.

Tema 2. CoBpeMeHHBbIe NOAXO0AbI K YNIPABJIEHUI0 OPraHu3aluei

Opranuzanus Kak cOMaIbHO — dKOHOMMUEcCKasd cucreMa. CucreMHsbli noaxon. Iloaxoner k
YIpaBJICHUIO OpraHu3aluen: pyHKIMOHANbHBIN TOAXO0/.

Tema 3. IIpoueccHbIl MOAXO0A: CYIIIHOCTH M OCHOBHBIC OHSTHS.

[IponeccHsli mogxoa: uctopus pazsutus. lIponeccHoe ynpasieHne: IPUHINIIBL.

Tema 4. IIpoueccHblii MOAX0A: OM3HEC-TIPOLECCHI.

OcHOBHBbIE TOHATHUS U TEPMUHBI IIpoLiecCHOT0 noaxoaa. Knaccuduxaus OnsHec-mpoLeccos.

Tema 5. MoaeanpoBanue OM3Hec-NPOLECCOB OPraHU3aAIUM.

Mopemu. OOGOCHOBaHHE MOJETUPOBAHUS OW3HEC-TIporiecCOB opranu3anuud. CrocoOb
OnucaHus OM3HEC-TIPOIIECCOB OpPraHU3aIHH.

Tema 6. OcHOBBI MO/1€JIMPOBAHUS OM3HEC-TIPOIIECCOB.

TexHonorus moaenupoBaHus OM3HeC-porieccoB opranuzauuu. A —mar 1. b — mar 2. B —
mar 3. I' — mar 4.

Tema 7. IlotHast MoaeJIb OPraHU3alUH.

[Tonnas Mopens Ou3Hec-MoAenu opraHuzanuu B 1esoM. [1labmoHbl OpraHu3anMOHHON
OM3HEC-MOJIeNTd OpraHU3alHH.



Tema 8. AHau3 M KJIIOYeBbIe OKA3aTeJd OM3HEC-TIPOIecCOB.

Bri6op IIPUOPUTETHBIX OM3HEC-TIPOIIECCOB I OIITUMHU3ALIUH. IToka3zarenu
Pe3yJIbTaTUBHOCTH OM3HEC-TIPOIIECCOB

Tema 9. PenH:KnHMPHUHT OM3HeC-TIPOLIECCOB

CymHoCTb, WeNH, J3Talbl W BUABl PEUHXKHUHUPUHTA OusHec-mporeccoB. [IpuHIUIBI
HepenpoeKTUPOBAHNUS OU3HEC-TIPOLIECCOB.

3.4 TemaTnka ceMHHAPCKHUX/MPAKTHUYECKHUX H JTa00PATOPHBIX 3aHATHH

3.4.1. CemuHapcKue/mpakTHICCKUE 3aHATHS

Tema 1 MeHeKMEHT: OCHOBHBIC IIOHATHSI, HEOOXOIUMOCTh CemuHapckoe 3anstue 1
yIPABJICHUS

Tema 2 CoBpeMEHHbIE MOJIXO0AbI K YIIPABICHUIO OpraHU3aluei CemMuHapcKoe 3aHsTHE 2
Tewma 3 [IporieccHbIi MOAX0/1: CYIIIHOCTh U OCHOBHBIC MOHSATHUS CemuHapckoe 3aHsTue 3
Tewma 4 IlponeccHblit moaxo: OU3HEC-MPOIECCH CemMuHapckoe 3aHsTue 4
Tema 5 MogenupoBanue GM3HeEC-POIIECCOB OpraHU3aUU CeMuHapckoe 3aHsTue 5
Tema 6. OCHOBBI MOIETUPOBAHUS OM3HEC-TIPOIIECCOB CeMuHapckoe 3aHsTHe 6
Tema 7 IlonHast MOJIeNTb OpraHU3allAN CemuHapckoe 3aHsTue 7
Tema 8 AHanmu3 1 KITIOYEBBIC MTOKA3aTeIN OM3HEC-TIPOIIECCOB CemuHapckoe 3aHsThe 8
Tema 9 PenrxuHUpHHT OM3HEC-TIPOIIECCOB CeMuHapckoe 3aHsTue 9

4, YuyebHO-MeTOANYeCKOEe U HH(POPMAIIMOHHOE o0ecrieueHne

4.1 OcHoBHas JuTeparypa

1. lonranosa, O. 1. MoaenupoBanue OM3HEC-TIPOIIECCOB | YUEOHUK U TPAKTUKYM JJIsSI By30B
/ O. . lonranosa, E. B. Bunorpanosa, A. M. Jlo6aHoBa ; mox penakiueii O. . JlonranoBoi. —
Mocksa : UznatensctBo KOpaiit, 2021. — 289 c¢. — (Bsicmiee o6pa3osanue). — ISBN 978-5-534-
00866-1. — Tekcr : snexTpoHHbI // OOpazoBarenbHas miatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/468913

4.2 JlomoaHuTeNbHAs JUTEpPaTypa

1. ®ponos, 0. B. Crparernuecknii MeHeIHKMEHT. POpMUPOBAaHUE CTPATErMH U
MIPOEKTUPOBaHUE OU3HEC-TIPOIIECCOB : yueOHoe mocodue st By30B / 1O. B. ®pomnos, P. B. Cepsiiie
; mox pexakmueit 0. B. ®@ponoBa. — 2-e uzn., ucnp. u gon. — Mocksa : M3garenscTBo FOpaiiT,
2021. — 154 ¢. — (Bricuree obpazoBanue). — ISBN 978-5-534-09015-4. — Tekcr : 2IeKTPOHHBIN
// ObpazoBarenbHas wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/471817

2. I'pomoB, A. U. VYmpasnenue Ou3HEC-TIPOLIECCAMU: COBPEMEHHBIC METOJIbI
moHorpadus / A. . I'pomos, A. @naiimman, B. llmuar ; nox penakuueit A. 1. 'pomoBa. — Mocksa
: U3natensctBo KOpaiit, 2021. — 367 ¢. — (AxryansHbie MoHOTpadun). — ISBN 978-5-534-03094-
5. — Texkcr : onextpoHHbli // OOpasoBarenbHas minargopma FOpait [caiitr]. — URL:
https://urait.ru/bcode/469128

4.3  DJeKkTpoHHbIe 00pa3oBaTe/bHbIE PeCYpPChl


https://urait.ru/bcode/468913
https://urait.ru/bcode/471817
https://urait.ru/bcode/469128

[Ipu u3ydeHun TUCHMIUIMHBI MIPEeayCMOTPEHO ucnoib3oBanne JOPa «lIpoueccHbrit
MeHemkMenT» https://online.mospolytech.ru/course/view.php?id=9800

S. MarepuajbHO-TEXHHYECKOe 00ecreyeHue

AynuTopus 17 JEKIMOHHBIX U CEMUHAPCKUX 3aHATHH ob1ero ¢gonna. Croinsl yueOHbIE €O
CKaMbsSIMM, AayJUTOpHas JIOCKa, IIE€PEHOCHOM  MYJIbTUMEIUIHBIH  KOMIUIEKC  (IIPOEKTOD,
IPOEKIMOHHBIN 3KpaH, HOyTOyK). Pabodee MecTo mpenopasatens: CTOIM, CTYII.

6. MeToanuyeckue peKoMeH aluu

6.1 Meroanyeckne peKOMeHIAIUM /ISl MPeNnogaBaTeisl M0 OPraHu3anuu
00y4eHust

IIpe3enTanus (OT aHIVIMICKOrO CJ0Ba - MPEACTaBICHUE) — 3TO HAOOp LBETHBIX KapTUHOK-
CIIaliJIOB HA OIPEICIICHHYI0 TEeMy, KOTOPBIi XpaHHTCA B (aiiine crnenuanbHOTO (hopmaTta C
pacupenreM PP. Tepmun «rpe3eHTanus» (MHOT/a TOBOPAT «CIal-(UIbM») CBSA3BIBAIOT, IPEXKIE
BCETr0, C MH(GOPMAIMOHHBIMA U PEKJIAMHBIMU (DYHKIMSIMH KapTHHOK, KOTOpPHIE PAacCUMTAHBI Ha
OIpEe/IeIEHHYIO KaTeropuo 3puTeseil (mosiab3oBareneit).

YroO0bI MMpe3CHTalMd XOpoumo BOCHPHHUMAIACH cdilymarejsiMu W HC  BbI3bIBaJla
OTPHLIATENIbHBIX 3MOLUH (II0JICO3HATENIBHBIX WM BIOJHE OCO3HAHHBIX), HEOOXOJUMO COOJII01aTh
npaBuiia ee 0(hOpMIICHUS.

IIpe3eHTanus mnpeanosaraeT codyeraHue MHGOPMALMU pa3IUYHBIX THUIIOB: TEKCTa,
rpadu4ecKux N300paKeHHIA, My3bIKAJIbHBIX ¥ 3BYKOBBIX A (EKTOB, aHUMAIIMU U BUICO(PPAarMEHTOB.
[TosTOMy HEOOXOIUMO YYHUTHIBATh CHELU(PUKY KOMOMHHMPOBaHUS (parMeHTOB HHGPOpMaLUU
pa3nn4HbIX TUIOB. Kpome Toro, oopmiieHue U JEMOHCTpALHsl KaK0r'0 U3 MEPEUUCICHHBIX TUIIOB
uH(pOpMallUK TaKXKe IMOJUYUHSETCS OINpeAESeHHBbIM IpaBuiaM. Tak, Hampumep, Uisl TEKCTOBOM
uHpOpMaLUU BakeH BbIOOp wIpudTa, A1 rpapuueckoil — sSpKOCTh M HACBILIEHHOCTb L[BETa, VIS
HanuJIydmero uxX COBMECTHOI'O BOCIIPHATUA HGO6XOI[I/IMO ONTUMAJIBHOC B3aMMOPACIIOJIOKCHUE Ha
craine.

ITomumo MMPAaBUJIBHOI'O PacCIiOJIOKECHHA TCKCTOBBIX 6J'IOKOB, HYXXHO HC 3a0bIBaTh U 00 HX
CoJiepKaHUU — TekcTe. B HeM HM B KoeM cilydae He JOJDKHO conepkaTbes opdorpaduueckux
omnbok. Takke ciieyeT yuuThIBaTh 001Me paBuia 0QopMIIEHUS TEKCTA.

ITocne coznanus npe3eHTanuu U ee ohopMiIeHUs, HEOOXO0AUMO OTPENETHPOBATh €€ MOKa3 U
CBOC BBICTYIUICHUC, HIPOBCPUTH, KaK 6YJICT BBIITIAACTG MPE3CHTAlUA B ILEJIOM (Ha 9KpaHC
KOMITbIOTEpA UM MPOEKIIMOHHOM 3KpaHe), HACKOJIbKO CKOPO U aJ€KBaTHO OHA BOCIIPUHUMAETCS U3
Pa3HBIX MECT ayJIuUTOpPUH, MPH Pa3HOM OCBEILEHUHU, LIYMOBOM CONPOBOXKICHHH, B OOCTaHOBKE,
MaKCHUMAaJIbHO NPUOJIMKEHHON K PeaIbHBIM YCIOBHUSM BBICTYIICHHSL.

6.2 Meroanueckue yKazaHus AJis1 00y4al0UIUXCsl M0 OCBOEHHIO M CHUTITHHBI

Jlexkuuss —  CHCTEMaTHMYECKOE, IOCIEN0BAaTEIbHOE, MOHOJIOTHUYECKOE  H3JI0KEHHE
npernojiaBaTeneM yueOHOro Marepuaia, Kak paBuio, TEOPETUIECKOro xapakrepa. [lpu noaroroske
JIEKIIMU MIPEerolaBaTeNlb pyKOBOACTBYETCS paboyei mporpaMMoi TMCIUIUIMHLL. B mporecce nexkuuii
PEKOMEHIYeTCsSI BECTU KOHCIEKT, YTO TMO3BOJUT BIOCJIEICTBUU BCIOMHUTh U3YUEHHBIN yueOHBIN
MaTepHal, JOMOJHUTh COAEpP KaHUE ITPHU CAMOCTOSTENIbHON paboTe ¢ IUTepaTypoi, MOATOTOBUTHCS K
IK3aMEHy.

Crnenyer Tarke oOpamiaTb BHMMaHUE Ha KaTeropuu, (OPMYIHUPOBKH, PACKPBIBAIOLIHE
CoJlep’KaHHWE TeX WM MHBIX SBJIEHUH U TPOIECCOB, HAay4yHbIE BBIBOJbI M TPAKTUYECKHE
PEKOMEH 1Al H, OJIOKHUTEIBHBIIN OMBIT B OPATOPCKOM UCKYCCTBE. JKenaTebHO OCTaBUTh B PA0OUYHMX
KOHCIIEKTaX IO0JIsI, Ha KOTOPBIX JIeJIaTh MOMETKH U3 PEKOMEHI0BaHHOMN JIUTEPATYphl, JOMOJHSIONINE


https://online.mospolytech.ru/course/view.php?id=9800
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MaTepuai MpOCIyIIaHHON JIEKLUH, a TaKKe MOAUYEPKUBAIOIIUE OCOO0YI0 BaXXHOCTh TE€X WM MHBIX
TEOPETUUYECKUX TOJIOKEHHIM.

BbIBOIBI 110 JIEKIMH [TOABITOKUBAIOT PA3MBILUICHUS IPETOAaBaTes 0 y4eOHbIM BOIIPOCAM.
[IpernogaBaTens MPUBOAUT CIUCOK MCIOJB3YEMBIX U PEKOMEHIYEMBIX UCTOYHUKOB JUIS M3yYCHUS
KOHKpETHOH TeMbl. B KoHIle Jekiuu oO0ydaromuecs HMEIT BO3MOXXHOCTh 3a/1aTh BOIIPOCHI
MPENoIaBaTeliio Mo Teme JieKuu. [Ipu uyreHuu JeKuuil Mo JUCUUILIMHE MOTYT HCIOJIb30BaThCA
3IEKTPOHHBIE MYJIbTUMEAUMHbIE TPE3CHTAIIUH.

Metoanyeckue ykazaHus Ui 00y4JaroImuxcs Mpyu padoTe Ha CEeMUHApe

CeMuHapbl peanu3ylOTCs B COOTBETCTBUM € pabouyuM y4eOHBIM IUIAHOM TpU
MOCJIEIOBATEIbHOM U3YYEHUH TEM JIMCUUIUTMHEL. B X0/1€ MOAroTOBKY K CeMUHapaM 00y4aromeMycs
PEKOMEHIyeTCSl U3YYUTh OCHOBHYIO JINTEPATYPY, O3HAKOMHUTHCS C JIOMOJHUTENBHON JTUTepaTypou,
HOBBIMHU ITyOJUKAIIMSMU B MEPUOTUICCKUX M3/IaHUAX: )KypHAIIaX, ra3erax u T.1. [lpu aTom crnemyer
y4ecTh PEKOMEH/IAlluU IIpenoaaBaress u TpeOboBaHus yueOHON mporpaMMbl. Pexomenryercs Takxke
JnopabaThIBaTh CBOW KOHCTICKT JISKIIUHU, JIeJasi B HEM COOTBETCTBYIOIUE 3aMUCH W3 JTUTEPATYPHI,
PEKOMEHJIOBAaHHON TIperojaBarejieM U TPEIyCMOTPEHHOW ydeOHOW mporpammoit. Cremyer
MOJITOTOBUTH TE€3HUCHI JJIs BEICTYIUICHUN IO BCEM YY€OHBIM BOIIPOCaM, BHIHOCHMBIM Ha CEMUHAD.

[TockonbKy aKTHBHOCTH OOYYalOIIErocsi Ha CEMUHAPCKUX 3aHATHSX SBISETCS MPEIMETOM
KOHTPOJISI €r0 MPOJIBIKEHUSI B OCBOCHUHU Kypca, MOJATOTOBKA K CEMHHAPCKUM 3aHSATHUSM TPeOyeT
OTBETCTBEHHOTO OTHOIIEHUS. Ha WHTEpaKTHBHBIX 3aHATHSIX CTYACHTHl JOJDKHBI MPOSBIATH
AKTUBHOCTD.

MeTtoauueckue ykazanus Jisl 00y4arommxcs 0 OpraHu3alui CaMOCTOATEIbHOM paboThl

CamocrosiTenbHass pabora 0O0ydarolmuxcsi HaIpaBjieHA HAa CAaMOCTOSITEILHOE H3YYCHHE
OTJIeIbHON TeMbl y4eOHOHM nucuuruinHbl. CamocTosiTeNibHas padoTa sBIsSETCS 00sS3aTelbHOU s
Kax0ro oOydaromerocsi, ee 00beM 1o ompenensercss yaeOHbIM 1aHnoM. Ilpu camocrosiTenbHOM
paboTe CTYyAEHT B3aUMOJCHCTBYET C pPEKOMEHIOBAHHBIMH MaTepUallaMd TMpPH  Y4acTUU
MperoaaBaTelis B BUJE KOHCYJIbTAIUi. s BBITOJIHEHUS CAMOCTOSITEIILHON Pa0OTHI TPETYCMOTPEHO
MeTtoauueckoe obecriedeHre. DIIEKTPOHHO-OMOIMOTEYHON cucTema (dJIeKTpoHHas OuOIHOoTeKa)
YHHBEpCHTETa 00eCTIeYuBaeT BO3MOKXHOCTh WHAMBHIYATBHOTO JJOCTYIIA KaKI0T0 00YJaIOMIETrocs U3
10001 TOYKH, B KOTOPOM UMEETCsl IOCTYI K ceTH MHTepHeT.

7. @DoH/I OLIEHOYHBIX CPEICTB
7.1  Meroabl KOHTPOJISI U OLIEHUBAHMS Pe3yJbTATOB 00yUYeHUs!

IMoka3aTenb ypoBHS c(pOPMUPOBAHHOCTH KOMIIETEHUM I

MPOIECCHBIM MEHEJ)KMEHT
dI'OC BO 38.03.02 «<MEHE JI"KMEHT»

B mporiecce 0OCBOCHUS JaHHOW JUCIUILIMHBI CTYACHT (OPMHUPYET U IEMOHCTPUPYET CIIETYIOIINE
KOMIIETEeHIIUM:

KOMIIETEHIIUN IepeueHb TexHoorus Dopma Crenenu
HH- | ®OPMYJIUPOB- |KOMIIOHEHTOB (opMupoBaHusl (OIIEHOYHOTO [ypPOBHeM
JNTEKCKA KOMIIeTeH N i cpeaAcTBa** (ocBOeHUs
KOMIIeTeHIU I
IK-2 CriocobeH MIIK 6.1. ocCHOBBI JIEKITHS, JAC,T,3 |ba3oBslii
MPOEKTUPOBaTh U [(popMHupOBaHUS caMoCTOsITeTbHAs YpOBEHb
BHEZIPSITH KPOCC-  |TOKYMEHTOB, pabora, - 3HAHHE
(hyHKIIMOHATBHBIC [TEOPETHYECCKUE OCHOBB] CEMHHAPCKHE TeopeTHYECKHX
MIPOLIECCHI HOCTpOGH‘I/ISI Ou3Hec 3aHATHUS e —
OpraHU3alnn CTPYKTYP; TIPUPOTY| SusHCe-
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KOH(IMKTA U METO[b] [POLECCOB

€ro pa3pelIeHus; IloBbIIIEHHBIN
HIIK 6.2, YpOBEHb
(bopMupoBaTh U - yMeHUe
COBEPIICHCTBOBATh MOJEINPOBATH
[TOKYMEHTAIHIO ¢ OM3HEC-TIPOIECCHI C
y4eToM  cOOMoaeH!s y4ETOM H3MEHEHHIt
MmpaB WU  HHTEPECOB BO BHEIIHEH W
AKIIHOHCPOB u BHYTPEHHEH cpele
MHBECTOPOB. OpraHM3alIyu.
HIIK 6.3. meTogamu

(bopMupoBaHus

NOKyMEHTAlNH,

HEOOXOIUMBIX ISt

CO3J1aHHs HOBBIX

[peANPUHUMATENbCKUX|

CTPYKTYp crioco0amMu

pa3pelieHus

KOH(DITUKTHBIX

7.2 lllkana u KpUTEPHH OLIEHNBAHUS Pe3yJIbTATOB 00yUeHH

[IIkanbl OllEeHUBAHUS PE3yJIbTATOB MPOMEKYTOYHON aTTECTAIUU U UX ONHCAHUE:

Dopma npomexcymouHoll ammecmayuu: 3auem.

[TpomexyTouHas arrectanus oOydaromuxcsi B popMe 3a4éra MpOBOJUTCS MO pPe3ysIbTaTamM
BBITIOJIHEHHUSI BCEX BUJOB YUEOHOH pPabOThI, MPEIyCMOTPEHHBIX Y4YEOHBIM IUIAHOM MO JTAaHHOH
JUCIUTUTHHE (MOJYIII0), IPY 3TOM YYUTBIBAIOTCS PE3yJbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TeyeHue cemecTpa. OIeHKa CTEMEeHH TOCTHIKEHHS OOYyJarolIMMHCS IUIAHUPYEMBIX pPe3yIbTaToOB
Oo0y4YeHHs 1O AUCHUILIMHE (MOIYII0) MPOBOAUTCS TPEMNOAaBaTeIeM, BEAYIIUM 3aHSATHS II0
JUCIUTUTHHE (MOJYJII0) METOJIOM SKCIEPTHOW OlEHKU. [Io MmToram mpoMeKyTOYHOW aTTeCTaluu
BBICTABIISIETCS «3aYTEHOY WU «HE 3aUTEHO.

K npomesxcymounoii ammecmayuu 00nyckaromcst moabKo CMyOeHmbl, GbINOJHUBUIUE BCe
8UObL YUeOHOU pabomvl, npedycmompennvie paboyell npoepammou no oucyuniune «lIpoyecchuiii
MeHeOHCMenmy (NPOULTU NPOMENCYMOUHBLU KOHMPOJIb)

HMlxkana
OLlCHUBAHUA

Onucanue

3auTreHo

BrimonHeHb! Bce BUJIBI Y4eOHOM paOOThI, MPEeAyCMOTPEHHBIE YU€OHBIM IJIAHOM.
CTyneHT JAEMOHCTPUPYET COOTBETCTBHE 3HAHUMW, YMEHHH, HAaBBIKOB,
NPUBEICHHBIM B Ta0nuIax T[oOKa3aTeneil, omepupyer NpUOOPETEHHBIMU
3HAHUSIMU, YMEHUSIMU, HAaBbIKAMH, MPUMEHAET MX B CUTYalMSX MOBBIIIEHHON
cnoxHocTd. [Ipum 3TOM MOTryT OBITH JOMYIIEHBI HE3HAYUTENbHBIE OIIUOKH,
HETOYHOCTH, 3aTPYJHECHUS MTPU aHATUTHYECKUX ONEPalUX, IEPEHOCE 3HAHUI 1
YMEHHU Ha HOBbIE, HECTAHAAPTHBIE CUTYALUH.

He 3aureno

He BbimosiHeH oguH uiau Oosiee BUAOB yueOHOH pabOThI, MPEIyCMOTPEHHBIX
yueOHBIM MIaHoM. CTYIEHT JA€MOHCTPUPYET HEMOJHOE COOTBETCTBHE 3HAHUIA,
YMEHUH, HaBBIKOB, MPHUBEJICHHBIM B TaOMUIaX IOKa3aTelel, JOMYyCKAITCs
3HAYUTENIbHbIE OIIMOKH, IPOSBIIAETCS OTCYTCTBUE 3HAHUI, YMEHU, HABBIKOB 110
psAAy ToOKas3aTelled, CTYAEHT HWCIHBITBHIBAET 3HAUUTENbHBIE 3aTPYIHEHUS IpU
ONEpUPOBAHNH 3HAHUSMHU U YMEHUSMU MPU UX [IEPEHOCE HA HOBBIE CUTYaLIUU.
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7.3  OueHo4HbIe cpeCcTBA

IlepeyeHb OLIEHOYHBIX CPEICTB IO JUCHUIINHE
«IIponeccHbI MEHEeIKMEHT

No HaunmenoBanue [IpencraBienue
oC | oueHouHoro Kpatkas xapakTepucTka OLEHOYHOI'0 CPEACTBA | OLEHOYHOI'O CPE/ICTBA
CpeACcTBa B ®OC
ITpoayKT caMOCTOSATENTHLHON pabOTHI CTY/ICHTA,
Toxan, MIPEACTABISIIONTUN cOO0H MyOInYHOE
1 COOBIIEHe BBICTYILICHHE 110 NPE/ICTABICHUIO Oy EHHDIX Tembl JIOKI12 108,
(IC) PE3YIIbTATOB PELICHNs ONPENENCHHON yqe?Ho- cooO1IeHu
MPAKTUYECKOH, yIeOHO-HCCIEeI0BATEIbCKON HITH
HAay4YHOU TEMBbI
CucreMa CTaHIapTU3UPOBAHHBIX 3aJaHUM,
5 Teer (T) TO3BOJIAIOIIAS ABTOMATH3HPOBATL POLENYPY ®donn TECTOBBIX
W3MEpEHUs YPOBHS 3HAHUM U yMEHUN 3aJlaHui
oOyuarolerocs.
HroroBas ¢popma olieHKH 3HaHMA. B BBICTIINX
3 3auer (3) y4eOHBIX 3aBEJCHHIX MTPOBOASTCS BO BPEeMs Bomnpocsl k 3auety
9K3aMEHAIIMOHHBIX CECCHM.
7.3.1. Texyumii KOHTPOIb
Tembl J0K/I210B 0 AUCHHUIINHE
«IIpoueccHbIil MEHEAKMEHT»
(¢popmupoBanne komnerenuuu IK-2)
1. Haubonee pacnpocTpanéHHble HOTalMU B chepe MOAECTUPOBAHNUS ITPOLIECCOB.
2. CoBpeMeHHbIE cITOCOObI KOOpAUHALMHI pabounx 3a1ad.
3. AnanTuBHBIN Keiic-meHekMeHT. [IpuMenenne B Poccuiickoit mpakTuke.
4. [Tpobnembl u3MepeHHs KayecTBa OU3HEC MPOLIECCOB.
S, Pa3BuTHe cucTeM yrpaBieHUs 110 LEISM.
6. MexaH13M KOOpJMHALUK OU3HEC-TIpoIieccoB B cucteme BPM.
1. Haubonee pacnpocTpaneHHble THOKHE METOI0JIOTMH YIPABICHUS MPOEKTaMH.
8. OpeitMBOpKH U pedepeHTHbIE MOJIEIH.
9. MeTouK1 KOHTPOJIS HaJl 3aTpaTaMu.
10.  HenocrtaTku aganTHBHBIX CTPYKTYP YIPaBIICHUS.
11.  TloHsATHE «aAaNTUBHOCTH CUCTEMBI YIIPABIICHUS»
12. Kpurepuu, NpUHIMIIBL, ¥ BO3MOKHOCTHU aJJalTUBHOM OpraHU3aluy.
13.  Oxapakrepu3syiTe CTaIuH «KU3HEHHOTO IHKJIa OpraHn3anuny. Kakosa momkHaa ObITh
MOTHBAIIMOHHAs TIOJUTHKA PYKOBOJICTBA Ha Ka)KJ10M cTaguu?
14.  UudopmanuonHsie Oapbepbl, IpuUpoja WX BO3HUKHOBeHUs. Ilytu mnpeononenus
OapbepoB.
15. OcHOBHBIE JIEMEHTHI CUCTEM YIIpaBJICHUs OpraHu3anuei.
16.  Kpurepuu kauecTBa CUCTEM YIpaBJICHUS.
17.  3aBucuMOCTb KpUTEpPHEB KayecTBa CHCTEM YIIPABJICHHUS M OCHOBHBIX JJIEMEHTOB
KOHCTPYKLIUU CUCTEM YIPABIEHUS.
18.  Iloyemy B OCHOBE MPOCKTUPOBAHUS CTPYKTYPHI JISKHUT CHICTIHATH3AINS?

19.  CymecTByeT a1 CTPYKTypa, camas ONITUMAaNIbHAs s II000H opraHu3anun’?



20.  Tumbl OpraHU3alMOHHBIX CTPYKTYp HPEANPUATHNA: TOCTOMHCTBA, HEJOCTAaTKH U
ycnoBus ux Hanbosee 3(h(HEeKTHBHOTO NCTIOIb30BAHUS.

21.  CrpykTypa U cTpaTerusi npearnpHsTus.

22. [TpMEeHUMOCTb KOHLIEIIMK AANTUBHOIO Kelic-MeHeKMeHTa B PD.

23.  Pous IT TexHOn0rUi B IPOEKTUPOBAHUM U COIVIACOBAHUU OM3HEC-TIPOLIECCOB.

24.  KPI nanaues unu caMoyOUICTBO 17151 KOMIAHUU?

25.  Kakum 00pa3oM MOXKHO MOBBICUTh LIEHHOCTh KOMITAHUM 11 KJIMEHTOB?

26.  Scrum wu Agile Tonmpko mns  pazpabotku [10? Wnm wHer? IlepcnieKTHUBHI
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pacrpoCTpaHEHUs JaHHBIX METO/0JIOTUH B IPYTHUe CEKTOPbI SKOHOMUKH.
27.  IIpobnema xoopauHauuu Cpokos, TexHonornynoctu u LleHHOCTH IPOAYKTA (YCITYTH)
B Metonosioruu Agile. BoamokHoCTH €€ pelieHus.

Kpurepum oueHku gokjiaga

OTHOIICHHUEC K
TEMC

Ne| Kputepuit Ouenka
OTII. X0p. Y/IOBIL HEY/IOBIL.
1 | Crpykrypa | B noxmnane B noxknane OnHa u3 B noxknane He
JIOKJIaJa MIPUCYTCTBYIOT MIPUCYTCTBYIOT CMBICJIOBEIX MIPOCIICKUBACTC
CMBICJIOBEIC TPH CMBICTIOBBIE yacTeH B IOKJIAAC | S HAJIUYHE
YacTy, 4acTy, OTCYTCTBYET CMBICIIOBEIX
cOaJlaHCUpOBaHH | HecOaJaHCUPOBaH JacTeu
bI€ 110 00bEMY HBbIE 110 00bEMY
2 | Conepxanu | ConmeprxkaHue Conepxanue He B | Conepkanue He B | ColiepkaHue HE
¢ JIoKJIaja OTpPaXKaeT CyTh TIOJTHOU Mepe MIOJIHOW Mepe OTpaXkaeT CyTh
paccMaTpuBaemM OTPaXKaeT CyTh OTpaXKaeT CyTh paccMaTpuBaeM
Ol po0JIeMbI U | paccMaTpUBAEMOM | paccMaTpUBAaeMO | OM IPOOJIEMBI
OCHOBHBIC poOJIEMbI T i Ipo0JIeMBI U WJIM OCHOBHBIC
MOJTyYCHHBIC OCHOBHEIC OCHOBHEIC MOJTyYCHHBIC
pe3yabTaThl MOJTyYEHHBIE MOJIyYEHHbIE pe3yNbTaThl
pe3yIIbTaThI pe3yIbTaThl
3 | Bnagenue CryneHt Crynenrt Bnaneer | CtyneHT CryneHrt He
MaTepuayio | MOJHOCTHIO H3JIaraeMbIM HEIOCTATOYHO BJIaiCEeT
M BIaAceT MaTepuaioM, CBOOOIHO H3J1aracMbIM
H3JIaraeMbIM OPUEHTHUPYETCS B | BIAJICET MaTepHaIoM,
MaTepuanioM, npoOieme, H3JIara¢MbIM c1abo
OPUEHTUPYETCS B | 3aTPYAHSIETCS B MaTepHaioM, OPUEHTHUPYETCS
npolieme, OTBETax Ha cnabo B IIpoliieme
cBOOOJTHO HEKOTOPBIE OPUEHTHUPYETCS B
OTBEYACT Ha BOIIPOCHI npobieme
BOITPOCHI
4 | CootrBercTB | M310KEeHHBIH M3 noxeHHbBIN B n3noxxenaom W3noxenubrit
He TeMe Marepuan Marepuanl Marepuaie MaTepua B
MMOJIHOCTEIO COJICPKUT MIPUCYTCTBYET HE3HAYUTEIHLHO
COOTBETCTBYET 9JIEMEHTEHI, HE OonbIIOE M CTEIeHu
3asBJIEHHOM Te€Me | COOTBETCTBYIOIIUA | KOJIUYECTBO COOTBETCTBYET
€ TeMe 2JIEMEHTOB, HE TeME
HMEIOIIUX
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TecThl O AUCHHUILINHE
«IIpoueccHbI MEHeAKMEHT)
(popmupoBanue komnerenuun IK-2)

Boigensitor 5 rpynm KIIrOueBBIX IOKa3aTesleld ONTUMHU3MpYeMbIX mponeccoB. K rpymme
«TOKa3aTenu GparMeHTanuy OU3HeC-TPOLIECCOBY» OTHOCUTCS:

A) 10xo1, KOTOPBI MPUHOCUT JaHHBIM OU3HEC-TIPOIIECC OpraHu3aluu

B) a¢ppexTuBHOCTD AEsATENBHOCTH OPraHU3AMH U KOHKYPEHTOCTIOCOOHOCTh OpraHU3allul

C) xapakTepUCTUKH OpraHU3allMOHHOMN CII0)KHOCTH OM3HEcC-TIpoliecca

OTBET: C

[Ipu nocTpoenuu nepesa padboT padOThl MPUHSATH Pa3/IEIATh Ha:

A) BHYTpEHHHE U BHEUIHHE

B) npsimble 1 KOCBEHHBIE

C) ponurensckue U JoUYepHUE

OTBET: C

OcHOBHO TIpoIIecca [eJIeToNaranus OPraHNu3aIlue SIBIISIETCA:

A) mMuccus opraHu3aiuu

B) uenu opranuzamumn

C) 6usHec-mporiecc

OTBET: A

[Ipouenypa mepeocMbICIECHHs, BHECEHUS H3MEHEHUNl M MepenpoeKTUpOBaHUE Ou3HecC-
IPOIIECCOB, HA3bIBACTCS:

A) KOHTPOJIUHT

B) peunxuHupuHT

C) muddepenumanms

OTBET: B

PennxeHepruHT MOXKHO pa3IeIUTh HA JIBA HAPABJICHHUS:

A) peMHXUHUPHHT B KPU3HCHBIX YCIIOBHSIX

B) cTparernueckuii peMH>KUHUPUHT

C) byHKIMOHATBHBIN PEUHKUHUPUHT

OTBET: B

Kaxkoit 3 HIkenepeuncaeHHbIX TyHKTOB SIBJISIETCS a/IanTalyeil nepesa paboT opranu3anum’?

A) nepeBo OM3HEC-HANPaBICHUN OpraHU3aINH

B) nepeBo neneii opranuzanuu

C) onucaHue opraHu3allMOHHON CTPYKTYpbl OpraHU3aIH

D) maTpunia pacrpeeneHus OTBETCTBEHHOCTH

OTBET: B

JI1st OTHOM M TOM K€ OPraHU3alUU MOXKET CYHIECTBOBATh HECKOJIBKO JIEPEBBEB ATOTO BH/JIA!

A) nepeBo OM3HEC-HANPaBICHUN OpraHU3aINH

B) nepeBo pabot opranuzainuu

C) nepeBo Lenelt opraHu3auu

OTBET: A

B MeHekMeHTEe BBIJENAIOT NATh OCHOBHBIX BHJIOB OTBETCTBEHHOCTH. Kakue MyHKTHI W3
HIDKENIEPEUHCICHHBIX K HUM OTHOCATCS?

A) ropunndeckas

B) anmMunmncTpaTuBHas

C) undpopmanmonHas

D) yronoBnas

E) punancosas

OTBET: E
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Beimenaior 5 rpynm KIIOYEBBIX TOKa3aTeleld ONTUMHU3UpPYEMBIX mpoieccoB. K rpymme
«TIOKa3aTeNu pe3yIbTaTUBHOCTHA OM3HEC-TIPOIIECCOBY OTHOCUTCS:

A) 10xo1, KOTOPBI MPUHOCUT JaHHBIM OU3HEC-TIPOIIECC OpraHu3aluu

B) a¢ppexTuBHOCTD AEATENBHOCTH OPraHU3AMH U KOHKYPEHTOCIIOCOOHOCTh OpTraHu3aIliH

C) xapakTepHCTUKH OpraHU3allMOHHOMN CII0)KHOCTH OM3HEC-TIpoliecca

OTBET: A

Boigensitor 5 rpynm KIIlOuYeBBIX IOKa3aTelleld ONTUMHU3MpYeMbIX mporeccoB. K rpymme
«IIOKa3aTeNI CTOMMOCTH OM3HEC-TIPOIIECcCay OTHOCHTCS:

A) 10xof, KOTOPBIM MPUHOCUT JAaHHBIN OM3HEC-TIPOIIECC OpraHu3aluu

B) 3¢ dekTUBHOCTD IEATENHPHOCTH OPTaHU3AINH U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aI[ul

C) xapakTepHuCTUKH OpraHU3allMOHHOMN CII0)KHOCTH OM3HEcC-Tpoliecca

OTBET: B

Nudopmanus MOKeT BBICTYIIAaTh B POJIU:

A) BXxoaa Ou3Hec-mpolecca

B) BeIx01a Ou3Hec-mpoiecca

C) pecypca 6usHec-mpoiecca

D) Bcero BhilIenepeyrcIeHHOTO

OTBET: D

[lpuHIMn peanu3alyl PEUHKUHUPUHTA «PAI[MOHATIM3AIUS TOPU3OHTAJIBHBIX CBA3CH»
3aKJII0YaeTCs B!

A) HaJieNeHUH TOTHOMOYHSIMH TOPU30HTAIBHBIX Opa3AeNieHUi, KOTOpbIe UM HEOOXO MBI
JUTSL BBITIOJTHEHUS] OM3HEC-TIpoLiecca, 32 KOTOPBIi OHU OTBEYAOT, C MUHUMAJIbHOW 3aBUCUMOCTBIO OT
BEPTUKAIBHOTO PYKOBOJICTBA

B) cHmkeHnn 3aTpaT Ha TOBEPKY BBIMOJTHCHHBIX PA0OT M KOHTPOJIb HAJl X UCIOJHEHUEM

C) MUHUMU3AIUYU COTJIACOBAHUM NP MPUHATUU PEIICHUMA

OTBET: A

[TpuHIMI peanu3anuy peMH>KUHUPUHTA «KYJIbTYpa PEIICHUs 3aJaui» 3aKIF0YaeTCs B:

A) HaJIeICHUH TTOJTHOMOYHSMH TOPU30HTAIBHBIX TIOIPa3AelieHUH, KOTOPhIC UM HEOOXOIUMBI
JUTSI BBITIOJIHEHUSI OM3HEeC-TpoIiecca, 32 KOTOPbIil OHU OTBEYAlOT, C MUHUMAJIBHON 3aBUCUMOCTBIO OT
BEPTUKAJIBHOTO PYKOBOJICTBA

B) cHmXeHUM 3aTpaT Ha MOBEPKY BBIMOJIHEHHBIX paOOT U KOHTPOJIb HAJl MX UCIIOJHEHHEM

C) MUHUMU3AIUYU COTJIACOBAHUH MPH MPUHSATUU PEIICHHIA

OTBET: C

[TpuHIMN peanu3anuu peuHKUHUPUHTA «PAIIOHAN3AIUS YITPABICHUYECKOTO BO3ICHCTBHS
3aKJTF0YAeTCs B:

A) HaJIeICHUH TTOJTHOMOYHSIMH TOPU30HTAIBHBIX TTOIPa3/IelIeHUi, KOTOPhIE HM HEOOXOIUMBI
JUTSI BBITIOJIHEHUSI OM3HEeC-TpoIiecca, 32 KOTOPbI OHM OTBEYAIOT, C MUHUMAIBHON 3aBUCUMOCTBIO OT
BEPTUKAIBHOTO PYKOBOJICTBA

B) cHmkeHuu 3aTpaT Ha OBEPKY BBIMOTHEHHBIX PA0OT M KOHTPOJIb HAJl UX UCIOTHEHUEM

C) MUHUMH3AIUYU COTJIACOBAHUI P TIPUHSATHHU PEIICHHHA

OTBET: B

AHpu @anoiib ABISIETCS OCHOBATEIEM:

A) IKOJBI HAYYHOTO MEHEHKMEHTA

B) mikoner aIMUHUCTPATUBHOTO YIIPaBICHUS

C) mKOITBI YeTTOBEYECKMX OTHOIICHHUI

OTBET: B

®penepuk Telnop ABIIETCS OCHOBATEIEM:

A) IKOJIBI HAYYHOT'O MEHEIKMEHTA

B) 1mKoJ161 aIMUHHCTPATHBHOTO YIIPABIICHUS

C) mKOIBI YeTOBEUYECKUX OTHOIICHUN

OTBET: A
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OnroH Meito u [Tapker @omneT SABISIOTCS OCHOBATEISIMH:

A) IKOJIBI HAYYHOT'O MEHEIKMEHTA

B) mikosnel afMUHUCTPATUBHOTO YIIPABICHUS

C) mIKOJIBI YETOBEYECKUX OTHOIICHHM

OTBET: C

B coBpeMEHHOM MEHEIKMEHTE TPU BUIa KOHTPOJISI O0ObETUHSIET:

A) nuBepcuduKarus

B) pennHxuHupUHT

C) KOHTPOJIUHT

OTBET: C

Ha >xecTkoM (TOTaJIbHOM) KOHTPOJIE OCHOBAH:

A) IpoLIECCHBIN MEHEKMEHT

B) dyHkmmonanbHbI MEHETKMEHT

C) cucTeMHBIN MTOIX0/]T

OTBET: B

KoneynocTs Moaenu - CBOMCTBO MOJIEIH, IIPU KOTOPOM:

A) MOJieNIb COOTBETCTBYET OPUTHHAITY JIUIIb 110 33JaHHBIM KPUTEPUIM

B) Monens oTpakaeT 3aaHHbIE CBOWCTBA MOJIEIMPYEMON CUCTEMBI I0OCTATOYHO TOYHO

C) o Mepe n3ydeHust 00beKTa MOJAECTUPOBAHUS MOJICIH MPETEPIIEBAIOT U3MEHEHUS

OTBET: A

Koro Ha3bIBaloT AeIyIIKONH COBPEMEHHOTO MEHEPKMEHTa?

A) Anpu daiionb

B) ®penepuk Teitnop

C) DOnaron Meiio u Ilapker @osner

OTBET: A

Cpenu 5 OCHOBHBIX (YHKIMH MEHEIDKMEHTa (YHKIUS, KOTOPas HOCHT BEPOSITHOCTHBIN
XapakTep, YTO TMO3BOJSET «IPEABUACTH» (IIpelarnoyiaraTb) BapUaHThl Pa3BUTUS TEX WU HHBIX
CUTyalui, 3T0:

A) TUTaHUpPOBaHKE

B) nporuo3upoBanue

C) MmoTuBanus

D) opranuzanus

OTBET: B

Cpenu 5 ocHOBHBIX (DYHKIIMI MEHEIKMEHTa (DYHKIIMS, KOTOpas 3aKiIo4yaeTcs B pa3paboTke
aNropuT™Ma AeUCTBUMN AJIs JOCTUKESHHSI IOCTABJICHHOM 1IETTN WK KeTTaeMOT0 pe3yNbTaTa, 3TO:

A) nnaHupoBaHue

B) nporao3upoBanue

C) moTuBanus

D) opranuzanus

OTBET: A

Cpenu 5 OCHOBHBIX (DYHKIIMI MEHEKMEHTa (PYHKIIHS, KOTOpasi OTBEYAeT 3a MOOYKIeHUE U
BOBJICUCHHE B IPOU3BOJACTBEHHBIN (TPYI0BOI) MPOIECC OpraHU3aINH, ITO:

A) niaHupoBaHue

B) nporao3upoBanue

C) MmoTuBanust

D) opranuzanus

OTBET: C

HlcTOYHUKOM TIOMONHEHUS BCEX BUJOB PECYpCOB M TOTpPeOUTENEM TOTOBOTO MPOIYKTA,
MIPOM3BOJIUMOTO OpraHu3aluel, BhICTYIAET:

A) BHEIIHAS cpefia OpraHu3aluu

B) BHYTpeHHSS cpesia OpraHu3auu
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C) u To, 1 mpyroe

OTBET: A

B ocHOBe kakoro 1noaxoja JeKUT PEUHKUHEPUHT OU3HEC-TTPOLIECCOB:

A) nponieccHbBIN OIXO0/,

B) dynknmonanbHbIi MoaX01

C) cucTeMHBIN MTOIX0]T

OTBET: A

Brixon OusHec-mporecca 31o:

A) pe3ynbTar Ou3HEC-TpoIecca

B) nauano 6usnec-mporecca

C) pecypcel Ou3HEC-TIporiecca

OTBET: A

KinuenT Ousnec-mporecca 31o:

A) nmoTpeburens MpoayKTa (TOBapOB, YCIYT)

B) Bnanpenen npouecca

C) cMmpIc miporiecca

OTBET: A

OCHOBHBIMH XapaKTEPUCTUKAMU OHM3HEC-TIPOIecca, KOTOPBIE OMPENENISIOT TOYHOCTH €ro
WCIIOJTHEHUS, TPABUIBHOCTh JOCTUTHYTOTO pe3yabTaT WU BIMSHHUE JAHHOTO OM3HEC-Tpolecca Ha
NeSITeTbHOCTh OPTaHU3alluH, Ha3bIBAIOT:

A) KiIro4eBble MOKa3aTeNnu Ou3Hec-mpoiecca

B) Bxoap1 6u3Hec-iporecca

C) BBIXOJIBI OM3HEC-TIPOLIECCa

OTBET: A

CaMocTosTenbHOH 007acThI0 3HAHMS, HAYYHOW JUCHMILUIMHOW U MPOQeCcCHOHATbHON
00J1aCThIO IEATEILHOCTH YIPaBIIEHUE ObLIO IPU3HAHO B!

A) XX Beke

B) XXI Bex

C) XIX Beke

OTBET: A

AJIEKBaTHOCTb MOJIENIU - CBOMCTBO MOJIENH, IIPU KOTOPOM:

A) MOZIeNTb COOTBETCTBYET OPUTHHAITY JIUIIB TI0 33aHHBIM KPUTEPHSIM

B) Mozxenb oTpaxaer 3aaHHbIe CBOWCTBA MOJIECTMPYEMOM CUCTEMBI JOCTATOYHO TOUHO

C) mo mepe u3yueHus 00beKTa MOJACIUPOBAHUS MOJICIIN MPETEPIIEBAIOT U3MEHEHUS

OTBET: B

JIMHAMUYHOCTH MOJIETN - CBOMCTBO MOJIEINIH, IPU KOTOPOM:

A) MOJieNTb COOTBETCTBYET OPUTHHAITY JIUIIH 110 33JaHHBIM KPUTEPUIM

B) Mozmens oTpaxaer 3aJaHHBIE CBOWCTBA MOICITHPYEMOM CUCTEMBI JOCTATOYHO TOYHO

C) no mepe n3ydeHus: 00beKTa MOJAECTUPOBAHHS MOJIENIN IIPETEPIIEBAIOT U3MEHEHUS

OTBET: C

TexcToBblit ciocob onucanus OU3HEC-TPOLIECCOB:

A) caMblil pacipOCTpaHEHHBIH

B) camslii (hopmannzoBaHHBII

C) camblil HATJISIAHBIN

OTBET: A

TabnuuHbIi cioco0 onucanus OU3HEC-TPOIIECCOB:

A) caMblil pacipOCTpaHEHHBII

B) camslii hopmannzoBaHHBII

C) cambIit HarJIsATHBII

OTBET: B

I'padmueckuit cnocob onucanus GU3HEC-MPOIIECCOB:
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A) cambIil pacTipoCTpaHCHHBIN

B) camslii (hopmannzoBaHHBII

C) caMbIil HarJIsATHBII

OTBET: C

Pernamenranuss Bcex OM3HEC-IPOLIECCOB OpraHM3allid U HMX (OpPMAIbHOE ONHUCAHUE
SIBIISICTCS:

A) o0s13aTeIHbHBIM

B) Heobs3arenbHbIM

C) 3aBHCHT OT CUTyaLlUu

OTBET: A

OCHOBHBIMU OH3HEC-TIPOLIECCAMU HAa3bIBAIOTCS:

A) mpouecchl, NpeAHA3HAYCHHbIE IS OOECHedeHUs >KU3HECIOCOOHOCTH BCeX Ou3Hec-
IPOLIECCOB OpraHU3allly, OAJePKKa UHYPACTPYKTYpbl OpraHU3aLUuH

B) nmnpouecchl, sBiAOLIIMECS OCHOBHBIMM HCTOYHHMKaMM (T€HEpAaTopaMu) J0XO/0B
OpraHu3aIlu

C) mporecchl, 0XBATHIBAIONINE M BBIMTOJHSIONINE MOJHBIA UK YIPABICHHUS JUISI KAXIOTO
YPOBHSI OM3HEC-IIPOLIECCOB U OPTaHU3ALUU B LIEJIOM

OTBET: B

ObecneunBaromuMu OHU3HEC-TIPOLIECCAMU Ha3bIBAIOTCA:

A) mporecchl, NpeaHa3HaYCHHbIC Ui OOCSCIeUeHHs YKM3HECIIOCOOHOCTH BceX OM3Hec-
IPOLIECCOB OpraHU3allliy, MOAJePKKa MHYPACTPYKTYphl OpraHU3aUuH

B) mpoueccsl, sBustomMecss OCHOBHBIMH HCTOYHUKAMHU (Te€HEpaTopaMu) JI0XOJI0B
OpraHu3aluu

C) mporiecchl, 0XBAaTHIBAIONINE M BBIMTOJIHSIONINE MOJHBIA UK YIPABICHUS IS KaXI0TO

YPOBHSI OM3HEC-IIPOLIECCOB U OPTaHU3ALUH B LIEJIOM
OTBET: A

7.3.2. IlpomexxyTouHas aTTecTanus

Bomnpocsl k 3a4eTy o JMCUMILIHHE
«IIpoueccHbI MEHeAKMEHT)
(popmupoBanue komnerenuuu IMK-2)

Omnpenenenue ynpapieHus: OU3HeC-TIpolieccamM.

CyIIHOCTh aIalITUBHOTO YIIPABIICHUS OPTaHU3AIHCH.

30HBI OTBETCTBEHHOCTHU M 00513aHHOCTHU Bla/ieblla OM3HEC-TIpoliecca;
30HBI OTBETCTBEHHOCTH M 00S13aHHOCTH TTPOIIECCHOTO JIHJIEpPa;

30HBI OTBETCTBEHHOCTH M 005I3aHHOCTH aJIMHHHUCTPATOPA MPOIIeCcca;
30HBI OTBETCTBEHHOCTH M 00S3aHHOCTH MPOIECCHOTO aHAIMTHKA;
30HBI OTBETCTBEHHOCTH M 00sI3aHHOCTH MIPOIECCHOT'O METOI0JIOTA;
[{enmm MoeTUpOBaHUS TIPOIECCOB.

CyIIHOCTh MOHATHUS «IIOTOK paboT»

0. [TocnenoBaTenbHOCT ACUCTBUIA TP MPOSKTHPOBAHKUH MPOIIECCa.

1. Mojienu yrpaBiieHUs] OPTaHU3AIIMOHHBIMA U3MEHECHHUSIMH.

12. [TprunHBI CONPOTUBIICHUS NTEPEMEHAM B paMKaXx IMpoliecca aiarTaluu.
13.  CymHocTh TepMHHA «yTpaBieHue 3(H(HEKTHBHOCTHIO TIPOIIECCay.

14. CyTb MeToAo0THE SCrum.

15.  Cyrtb meronmonoruu Agile

16. Metononorus PDCA. Uto maet ycnenrHoe BBIOTHEHHE KAk 01 (a3bi?
17. Cranuu 3penocTr OU3HEC-TIPOIIECCOB.

RBOoOo~NOORWDNDE
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19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
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Hawnbomnee pacripocTpaHeHHBIE TPOIIECCHBIC HOTAIUH.

[TpumeHneHne OJI0K-CXeM MPU MOACITUPOBAHUU.

CymHocts koHuenimu «llernouka co3maHusi IEHHOCTH.

Co0bITHsI TOOYKIAIOIINE HAYaTh MPOLICAYPY aHaIn3a OU3HEC MPOIIECCOB.
XapaKkTepUCTUKU ONTUMATIBHON YIIPaBICHUYECKOW KOMaH/IbI

Crioco0s1 cOopa nHpOpMAIIHH TSI aHATTU3A.

[Tokazarenu onepanoHHO# 3(h(HEKTUBHOCTH 110 OU3HEC-TIPOLIECCY U TOTOKY padoT.
OO0s13aHHOCTH oTeparopa npoekra B meroaoioruu Agile.

Kpurepuu ¢ dextuBHOCTH OM3HEC-TTPOIIECCOB.

OcoOeHHOCTH ONMCaHHBIX OU3HEC-TIPOLIECCOB.

OCOOCHHOCTH KOHTPOJIHPYEMBIX OU3HEC-TIPOLIECCOB.

CymHOCTh 1 0COOCHHOCTH MHTEIPUPOBAHHBIX OM3HEC-TIPOIIECCOB.
OCOOCHHOCTH TIPOAKTHBHBIX OU3HEC-TIPOIIECCOB.

Oransl NPOEKTUPOBAHUS OU3HEC-TIPOLIECCOB.

VYpOBHHM JeTaIH3alMy IPU MOJCITUPOBAHHH OM3HEC TIPOIIECCOB.

Crioco0bI 1 TToKa3aTesy N3MEPEeHUs KauecTBa OM3HEC-TIPOLIECCOB.
TexHONIOTHsI TPEOI0JICHUS CONPOTHUBIICHHS OPTaHU3aIMOHHBIM U3MEHECHUSIM.
Ornpezenenne ynpaBjieHUs OM3HEC-TIPOIIECCaMH.

«buomorudeckas» Moaenb mpeodpasosanus ousneca (4R)



