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1. Hexau, 3axa4M ¥ IJIAHMPYeMble pe3yJIbTAThl 00y4eHHs N0 JUCIUIITIHHE

[lenpro 0CBOEHUS TUCUMILIMHBI «YIPABICHUE MPOEKTAMM) SIBJISETCA U3YYEHUE U OCBOCHHUE
06yanOH_[I/IMI/ICSI TCOPCTUYCCKUX OCHOB MW IIPAKTHUYCCKUX HABBIKOB B O6HaCTI/I YIIpaBJICHUA
POEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUIN O MMPOEKTHOM NEATEIBHOCTH (OT 3apOKICHUS UJIEU
JI0 peaji3allM MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE JIEMEHThl KOTOPOIl B3aMMO3aBHUCHUMBI.
Bnanenue TeopeTHYeCKMMHU OCHOBaMH W MPAKTUYECKMMM HaBBIKAMH B OOJIACTH yIpaBICHUS
MMPOCKTaMU HGO6XOHI/IMBI AJI1 yCIICHIHOI'O OCBOCHHA W BHCAPCHUA HWHHOBALIMOHHBIX TGXHOJIOFI/Iﬁ,
ONpPEENAOIINX IPOMBIIIJIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUS U PealIn3allui UHHOBALIMOHHBIX
MPOEKTOB, TPOPECCHOHATHHOTO TMYHOCTHOTO POCTA ¥ CAMOPA3BUTHS, KPEATUBHOTO PELICHUS 3a1a4
TEKYILIEro M CTPATErM4yeCcKOro YIpPaBJiCHUsS: HAauMHAs C YIPABJICHUS MEPCOHAIIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHA.

3agaumn u3ydeHus AUCHUIIMHBI

OCHOBHBIE 3ala4i U3y4YCHUA JUCHUITIIINHBI:

- H3Y4YCHHC OCHOBHBLIX MCTOAOB H TEXHOJIOTHI YIIpaBJICHUA MPOCKTAMU: CO3JaHUC KOHICIILIUH
IMPOCKTA, KOMaHAbI IPOCKTA, IJIAaHUPOBAHUC IIPOCKTA, pCain3aluia U T. 1.,

- U3YYEHHE OCHOBHBIX TEXHOJOTUMH NPOEKTHOTO YIIPABICHUE: XapaKTEPUCTHUKU, CIOCOObI
IPUMEHEHUs, OTPAHUYEHUS, JOCTOMHCTBA, HEIOCTATKU, 00IaCTh UCIOJIb30BaHUs (IPUMEHEHUs) U

T.J.;

- (opMHpOBaHHWE W Pa3BUTHE TEOPETHMUYECKMX 3HAHMWA M MPAKTUYECKHX HABBIKOB B OO0JIACTH
TEXHUYECKOT0 U COLIUAIBHOTO MPOEKTUPOBAHMS U YIIPABICHUS IPOCKTAMHU.

OOyueHue no AUCUMILIMHE «YTIpaBJI€HHE NPOEKTaMU» HAIpPaBIEHO Ha (OpMUPOBAHUE
y 00y4aroUIUXCs CASAYIOINX KOMIETEHIUH:

KOI[ U HAUMEHOBaAHUC I/IHIII/IKaTOp]:I JOCTHKCHUHA KOMIICTCHIINU
KOMIIeTeH LU
OIIK-4. Cnocoben NOIIK-4.1 Crioco6eH BpIOUpaTh MaTEMaTHUECKUE METO/IbI
OCYILIECTBIIAT OLIEHKY JUIs pelIeHus 3a7a4d B 00JacTy yIpaBIeHUs
3¢ (HEKTUBHOCTH CUCTEM NOIIK-4.2 Crioco6eH orieHuBaTh 3PPEKTUBHOCTh CUCTEMBI

yIpaBJIeHUs, pa3padOTaHHBIX Ha | YIPaBJIECHUS MO 33aHHBIM KPUTEPHIM
OCHOBE MaTeMaTUYECKUX

METOJI0B

OIIK-7. Cnocoben NOIIK-7.1 JleMoHCTpUpYET 3HaHUE PUHLUIIOB
HCII0JIb30BaTh COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHIA;
nH(pOpMaIMOHHO- NOIIK-7.2 Ucnionb3yeT coBpeMeHHbIE NH(POPMaIIMOHHO-
KOMMYHHKAIMOHHBIE KOMMYHHKAI[MOHHBIE KOMITBIOTEPHBIE TEXHOJIOTHH JUIS
KOMIIBIOTEPHbBIE TEXHOJIOTHUH, pelieHus 3a1a4 npodeccuoHaNIbHOMN 1eATEeIbHOCTH B

0a3bl JTaHHBIX, TAKETHI 00J1acTH ynpaBjeHUs IPOEKTaMHU B cepe aJIUTUBHBIX
MPUKIAIHBIX IPOTpamMM ISt TEXHOJIOTHIA;

pELIEeHUsT NHKEHEPHO- NOIIK-7.3 Mcnonp3yeT COBpEMEHHBIE MTAKEThI TPUKIIAIHBIX
TEXHUYECKUX U TEXHHUKO- MPOrpaMM JJisl pellieHUs] H)XEHEPHO-TEXHUYECKUX U
HPKOHOMHYECKHUX 3a/1a4 TEXHUKO-OKOHOMHUYECKHUX 3aJ1au yIpaBieHus: paboTaMu 1o
IUTAHUPOBAHMS U YIIPABICHUS MHHOBAIIMOHHBIM ITPOEKTaM B 00J1aCTH aJINTUBHBIX
paboTaMu 10 MHHOBAIIMOHHBIM | TEXHOJIOTUH;

[IpOEKTaM NOIIK-7.4 Ucnonb3yeT 0a3bl JaHHBIX Ui peIIeHus

HHKCHCPHO-TCXHUYCCKUX 3a/aY IJIAHUPOBAHUA U
YIpaBJICHUA pa60TaMI/I 110 MTHHOBAITMOHHBIM IIPOCKTaM




Koa n HaumeHoBanune
KOMIIETEeHI M

I/IHHI/IKaTOPI)I AOCTHIKCHHHA KOMIICTCHIINN

OIIK-10. Criocoben
pa3pabaThiBaTh U MPUMEHSATH
QJITOPUTMBI U TIPOTPAMMHBIC
NPUIIOKCHUS JIJIST PEIICHUS
MPAKTUYECKHX 3a7a4
nudpoBuzauu B 006JaCcTH
npohecCHOHATBLHOM
JIeSITeIIbHOCTH

NOIIK-10.1 Ciocoben pa3pabaTbiBaTh aITOPUTMBI U
IPOrpaMMHBIE IPHIIOKEHUS B 00J1aCTH MPoQeccruoHaIbHOM
JeSITEIIbHOCTH

NOIIK-10.2 ITpuMeHsieT npuKJIaHOE MPOrPaMMHOE
oOecrnieueHue JJis peleHusl TEXHUKO-I)KOHOMUYECKUX 3a/1ad,
TUTAHUPOBAHUS U MIPOBEJICHUS pabOT MO MPOEKTY

ITIK-1. Criocoben k
OpraHM3aIiy aHAJINU3a U
ONTUMH3AIMH TIPOIIECCOB
yIpaBJICHUS )KU3HCHHBIM
IIUKJIOM MTPOCKTUPOBAHHUSI
HAYYHO-HCCIICIOBATEIbCKUX U
OIBITHO-KOHCTPYKTOPCKHUX
pabor

NIIK-1.1 CriocoOGeH aHamu3upoBaTh U KOPPEKTUPOBATH
MIPOLIECCHI YIIPABIICHUS] JKU3HEHHBIM I[IUKIJIOM NPOAYKIIMU U
YCIIYT C yYETOM MEXaHUUYECKUX, TEXHOJIOTMUECKHUX,
KOHCTPYKTOPCKHX, SKCILUTyaTallMOHHBIX, 3CTETUYECKUX,
HKOHOMUYECKHUX, YIIPABICHYECKUX [1aPAMETPOB C
HCIIOJIb30BaHUEM COBPEMEHHBIX HHPOPMAIIMOHHBIX
TEXHOJIOTHI

HTIK-1.2 3naeT MeToAbl MOCTPOCHUS MOJENEH
HCCJIETyEMbIX ITPOLIECCOB, SIBJICHUN U OOBEKTOB.

NIIK-1.3 3HaeT METOABI U3MEPEHUS, AHATIN3A U YIIY4ILIECHUS
[IapaMeTPOB MPOLIECCOB KU3HEHHOT'O LUK
MIPOEKTUPOBAHUS TPOJYKIUU U YCIYT

2. MecTo JTUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeibHO MPOrpaMMbI

Z[I/ICL[I/IHJ'II/IHEI OTHOCUTCA K 4YacCTu,

dbopMupyemMoil ydacTHUKamMH 00pa30BaTeNbHBIX

oTtHoueHui 61oka b1 «/{ucuummmnsl (Moaynn)». JluciuuminHa OTHOCUTCS K 4acT, (opMUpyeMOoit
Y4aCTHHKaMU 00pa3zoBaTeNbHBIX OTHOMIEHHH Onoka bl«ucuummmuel (Moaymu)» - b1.2 «Yacts,
dopMupyemasi yuaCTHUKaMU 00pa30BaTEIbHbIX OTHOILIEHUN.
JucuuiuinHa «YHOpaBieHHE MPOEKTaMU» H3YydaeTcss BO 2-OM ceMecTpe OOy4YeHHs 110
HanpasyieHuto noarotoBku 27.03.05 «MHHOBaTHKaY, TPOGUIb «AIIUTUBHBIE TEXHOJIOTUNY.

I[I/ICIII/IHJ'II/IHa HCMMOCPCACTBCHHO CBA3aHA CO CICAYIOIIMMH AWCHUILNIMHAMU W HNPAKTHUKaAMH

OOITI:

BBG)IGHI/IG B IIPOCKTHYIO ACATCIBbHOCTD,
OCHOBBI TEXHOJIOTHYECKOTO NpeAIPUHUMATCIILCTBA,

[IpoekTHas neATEIbHOCTD;

VYyeOHast mpakTUKa (IPOEKTHAs).

3. CTpyKTypa u coJep:KaHue JUCHUTNTHHBI

Obmast TpynoeMKoCcTh (00BEM) AMCHUILTUHBI «YTPaBICHUE MPOCKTAMU» COCTaBISET 2

3a4YCTHBIX CAWHHUIIbBI.

O0bemM TUCIUIUTMHBI TT0 BUAAM y4eOHBIX 3aHATHH (B yacax) — 72 daca.
JlcuuiuHa mpenoiaeTcsl y OYHON U 3a09HON opM 00yUueHUsI.
Bunx npomexxyrounoii arrecranuu (opma KOHTPOJIS): 3a4erT.

3.1. Buasbl yueOHoi1 padOThI U TPYA0EMKOCTH
(o dopmam oOyueHus)




3.1.1. Ounas dpopma

Ne Buj yueoHoii padoThI Bcero yacos Cemectp
n/n 2
1 AyIUTOpHBIE 3aHATHS (BCEro) 36 36
B tom uncie: - -
Jlexknnu - -
[Tpaxtuueckue 3anstus (113) 36 36
Cemunapsl (C) - -
JlabopaTtopubie padoTs (JIP) - -
2 CamocrosiTeibHas padoTa (Bcero) 36 36
B ToMm uncie: - -
IToaroToBKa K MPAaKTUYECKUM 3aHATHSIM 36 36
3 IIpomexyTOUHASI ATTECTALUA
3auer +
Htoro 72 72
3.2 TemaTuyecKuii MJIaH U3yYEeHUS TUCHUTLTHHBI
(o dopmam oOyueHus)
3.2.1 Ounas opma 00ydeHus
TpynoemkocTs, 4yac
AyautopHas pabora
No Pasenl/TeMbl Cemuna | JIaGo | Ilpakr | Camoc
/i MCLMILIHHBI Beero | Jlexu pckue/ | paTo | Muecka | TOSATEN
| TPAKTHY | pHBIE s bHas
eckue | 3aHg | moxaror | padbora
3aHATHS | TS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpaBieHre IPOCKTaMU KaK Hay4dHast
JTUCIUIUIMNHA W TpakTUdeckas cdepa
JeSITeIbHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. Pa3paboTka KOHIETIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TPEOOBaHUSI K
KOHIIEIITUH, TBOPUYECKOE MBITIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
VIpaBIIeHUS TPOEKTAMHU U TTPOSKTHOM
JeSITeIbHOCTHIO
5 Tewma 4. buznec-mnan nmpoekTa 6 - 4 - - 2
6 Tema 5. Opranusanus npoexTa 6 - 2 - - 4
7 Tema 6. Komanna mpoexra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIPABJICHYECKUX PEIICHUI
10 Tema 9. Puck-mMeHeKMEHT NpOeKTa 4 - 2 - - 2
11 Tewma 10. )KusHEHHBIN UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuienue npoexra 4 - 2 - - 2




TpynoemkocTh, 4ac

AynuTopHas pabora

Ne Pasjnenni/Tembl Cemmria | JIabo | Ilpaxr | Camoc
/i e — Beero | Jlexu pckue/ | pato | muecka | TOATEN
| TPAKTHY | pHbIE s bHas
eckue | 3aHg | moxror | pabora
3aHATHS | THUSA OBKa
13 Tema 12. MapkeTUHr npoexra 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conep:kanue TUCUMILIIMHBI

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MMPOCKTA.

Krnaccudukanus npoekToB, MpU3HAKK KiIaccHPUKAIIU MPOSKTOB. Llenn co3anus mpoeKTOB.
Hctopust pa3BuTHs YHpaBieHHs MPOSKTaMH B paguoTexHHUKE. [IpoeKT kak OOBEKT yHpaBleHUS.
Mertogomnorust yrmpaBiaeHUs! TPOCKTaMHU.

Tema 2. Pa3paboTka KOHIETIINY IPOEKTA, OCHOBHBIEC TPEOOBaHHS K KOHIICTIIIUH, TBOPUECKOE
MBILIICHHE.

[TpoexT kak crnoco0 yIOBIETBOPEHUS COIMAIBHON MOTpeOHOCTH o0mecTBa. Maest mpoekra:
dbopmanuzanus uaei, alpTepHaTUBbI, TapaMeTpbl 0TOopa. Kittouesas nzaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMy IpoLEecca YNpaBICHUS NPOEKTaMU U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacnopT MPOeKTa, CTPyKTypa npoekTa). [InmoraxHsiit
IIPOEKT

Tema 4. busHec-11aH NpoekTa.
TpebGoBaHus K cofepKaHUI0 OM3HEC-TIIaHa, BUbI Ou3Hec-iaHa. OCHOBHBIE pa3/ieNibl U UX
xapakTepucTuku. O1eHKa MPUBIEKATEILHOCTH OU3HEeC-TIIaHa JUIS HTHBECTOPOB.

Tema 5. Oprannsanus npoekra.

Opranu3anus NpoeKTHOW aAedTenbHOCTH. OLEHKAa pecypcoB U PecypcooOecreueHHOCTH
npoekTa. Buemnss cpena npoekra. Ctelikxomnaepsl. BHyTpeHHss cpefa npoekTa, GopMHpOBaHUE U
YIIPaBJIICHUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAaHIbl MPOEKTa, COLMAJIBHBIE POJIH.
TpeOGoBaHusi K KOMIIETEHTHOCTH YYaCTHUKOB KOMaH/ABI. JKM3HEHHBIM MUK KOMAHJbI MPOEKTA.
Opraau3anroHHas KyJlabTypa IPOEKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/bI yrpaBieHus BpemeneM. [lis oOyuaromerocst —
TEXHUKH CaMOOpPTaHU3AIMU U yIpaBlieHus cobor. TalmM-MeHEHKMEHT MOMOTaeT YEJIOBEKY WU
KOMIIAaHUM TUIAHUPOBATh BPEeMsI U DKOHOMHUTH pecypchl. Uem OoOmbIle 3aJlyMaHHOTO U YETKO
CIIJITAaHUPOBAHHOTO MBI YCTIEBAEM C/IENIaTh, TEM BBIIIIE KAYECTBO HAIICH pabOTHI U KU3HU.




OcHOBHbIE TEXHOJOTHH IUIAHUPOBAHUSI BpEMEHH U YIIpaBiIeHUs. BpeMs Kak oJIMH U3 TJIaBHBIX
pecypcoB npoekTa. BpemeHHble orpaHU4YeHus TPOeKTa, quarpamma [anTa.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PELICHUH.

VYrpaBneHueckoe pelieHue MpeAroaracT CPaBHUTEIBHYIO OLIEHKY psla aJbTepPHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTHMAIBHOTO, B HaWOOJbBIIEH CTENEHH OTBEYAIOUIETO HMHTEpecam
npoekra. PazpaboTka 1 npuHSTHE yIIPaBICHYECKUX PEIICHUH B Ipoliecce pa3paboTKH U pealn3ain
npoekTa. Bunsl (kmaccuukanys) yrnpaBlIeHYeCKUX pEIIeHUI, OCHOBHBIC TEXHOJOTHH MPHHATHUS
yIIPaBICHYECKUX peuIeHui. MeTop! onleHKH 3()(EKTUBHOCTH YIIPABICHYECKUX PEIICHUI.

Tema 9. Puck-MeHEePKMEHT MPOEKTA.

[Toptdens puckoB mpoekTa u ero hopmupoBanue. JlomycTumbie/ HEIOMYCTUMbIC TTOKA3aTeIn
puckoB. OleHKa PUCKOB IPOEKTa U COBPEMEHHBIE TEXHOJOTHUU YIPABICHUS PUCKAMU IPOEKTA.
BrusiHue pUCKOB Ha MPOIECC peayiu3aliiy MPOeKTa (CTOUMOCTh, pecypchl U T.1.) Kimaccudukamms
WHBECTUIIMOHHBIX PUCKOB. YTIPaBJI€HUE PUCKAMHU IPU UHBECTUPOBAHUU.

Tema 10. )KuzHeHHBIN TUKII TPOCKTA.

JKu3HEHHBI UK MPOEKTa - 3TO MOCIEA0BATEIbHOCTh 3TAIOB, Yepe3 KOTOPbIe MPOXOIST
MPOEKTHI OT WHUITMAIIUH JIO 3aBEPIICHUS HE3aBHCUMO OT WX crienupuku. YeTkoe MOHUMaHUE dTUX
da3 mo3BONSET MEHEIKEepaM U PYKOBOAMTENSIM MaKCHUMalbHO 3(G(HEKTMBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIC CTaIWU >KU3HEHHOTO IIUKJA IPOEKTA, MX XapaKTEPUCTUKU U (YHKIIHH.
YrpaBieHue )KU3HEHHBIM [IUKJIOM IPOEKTa.

Tema 11. 3aBepuieHue MpoeKTa.
3aBeplIeHHe TPOEKTa: OCHOBHBbIE 3aKOHOMepHOCTH M crTaauu. OrneHka 3(dekTUBHOCTH
npoekta. COnMabHBIN U YKOHOMUYECKUH 3PPEKT OT peaTu3ainy MpoeKTa.

Tema 12. MapkeTuHr npoekxTa.

MapKeTUHIOBOE COINPOBOXKIECHNUE IIPOEKTAa M ILIECTh COCTABIAIOLIUX: MapKETHHIOBBIE
UCCIIeIOBaHMsl; pa3paboTKa CTpaTeruu MapKeTuHra; (OpMHUpOBaHHE KOHIEMIMM MapKETHHIa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pealn3alus MEpONpUSTHH I0
MapKEeTHHTY ITPOEKTA.

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKHUX U J1a00PaTOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/TIPAKTHUECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3ansTue 1 k reme BBenenne. YpapieHue mpoeKTaMu
B MaTepUajOBEIEHUH KaK HayyHas AUCLUILIMHA U IpaKTHUecKas chepa esaTenbHOCTH.

IIpencraBnenue npenogaBaresns, MPOBEPKa COOTBETCTBUS YUeOHOW IpyMIBl U KOJUYECTBA
CTYJEHTOB B Hell. DopMUpOBaHNE OKOHYATEIbHBIX CIIUCKOB CTYJEHTOB C 3JI. IOYTOBBIMH aJIPECAMHU.
OO6cyxnenue:

- (¢opMara y4yeOHBIX 3a/laHU{l UHAUBHUIYAITbHBIX, KOJIJICKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHUILTHHE «Y TIPaBIEHUE POCKTAMUY,;

- OpraHu3alus U MpoBeJCHHE TEKYIIETro KOHTPOJISA 3HAaHUN o0ydaromuxcs B popMe onpoca.
Br16op Tembl pedepara/scce, NpenCTaBIAIONIEr0 COO0H KpaTKoe U3JI0KEHHE B MUCbMEHHOM
BUJIE TOJYYEHHBIX pE3yJIbTaTOB TEOPETHUECKOr0 aHallh3a ONpelesIeHHOM HayyHo (yueOHO-
UCCIIEI0BATEILCKON) TEMBI, T/€ CIIYIIAaTeNIb PACKPBIBAET CYTh HUCCIEAyeMON NMpoOIeMbl, TPUBOAUT
pa3ryYHble TOUYKH 3PEHHUs, a TaK)Ke COOCTBEHHBIE B3TJISAbl HA HEE.
YTo4YHEeHue TeMaTHKH pedepaToB U BHICTYHAIOIUX K 3aHATHUIO 2.



3.4.1.2 CemunHapckoe/mpaktuueckoe 3aHsATHe 2 K Teme 1. Urto Takoe mnpoekT? OCHOBHBIC
XapaKTEPUCTUKU MTPOCKTA.
OOcyxneHrue MOHATUSA MPOEKT, LeJel W 3ajad ympaBieHHUs] MPOEKTaMU; ATAOB MPOEKTa M UX
BbITIOJIHEHHE. V3yueHne CylIeCTBYIONINX MEXIYHAPOIHBIX U POCCUICKUX acCOLMAINI yIpaBiIeHUs
npoeKkTaMu. MeXIyHapoIHbIE U HAIlMOHAJIbHBIE CTAHIAPTHI YIIPABICHUS TPOECKTAMHU.

Opranu3zaiys u IpoBEACHUE TEKYIEro KOHTPOJISI 3HaHW o0ydJarommxcs B opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K Teme 2. Pa3paboTka KOHLIENIMM TPOEKTA,
OCHOBHBIE TpeOOBaHUS K KOHIICTIIIUH, TBOPUYECKOE MBILILICHHUE.

OO6cyxneHrne KOHUENIUU mpoekTa. M3ydeHne OCHOBHBIX TpeOOBaHUN K KOHIICTILIHU.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHLIENIINH YCIOBHOTO MPOEKTA.

Opranu3zanys U NpoBEACHUE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOYHEHHE TEMAaTHKH pedepaToB M BHICTYMAIONIIUX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/mpaktuyeckoe 3aHatue 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTHU

yIpaBieHUs MPOEKTAaMH U MPOEKTHOMN AESITEIbHOCTHIO.

OOcyx/eHne TEepMHUHA «IIPOEKTHasl JEATEIbHOCThY», BBISIBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUN MPOEKTOM. UTO Takoe >KM3HEHHBIA IUKJ MPOEKTa: ero ¢assl u 3Tanbsl. OCOOCHHOCTH
yIpaBiIeHUS >KU3HEHHBIM IIMKJIOM IpoekTa. IlapameTpbl M XapakTepUCTUKU MPOEKTHBIX pPaloT.
Mogenu u cTpaTeruu ynpapieHHUs MPOSKTaMU.

Opranu3zaiys U OpoBEACHUE TEKYILEro KOHTPOJIsS 3HaHHI oOydaromumxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO S.

3.4.1.5 CemuHapCKOC/IPAKTHYECKOE 3aHATHE 5 K TeMe 4. Bu3Hec-Tu1aH MpoeKTa.

OO6cyxneHne noHsATHs OU3Hec-JIaH npoekTa. [Iporecchl 1 ypoBHM IJIaHUPOBAHUS ITPOEKTA.
B3aumocBs3p  GyHKIMI yrOpaBieHHS TMPOEKTOM © Ou3Hec-tuiaHa. lIporeccHbIt Mmoaxom K
yhpasieHuo mpoekToM. llpuHnunel 3¢@exkTUBHOrO ymnpaBiieHUsT MPOeKTOM. busHec-miaaH u
IIOCJIE0BATEIBHOCTD ATANOB YIPABICHUS IPOEKTOM.

Opranuzanus ¥ NpoBeJeHNE TEKYIIEero KOHTPOJIA 3HaHUN o0ydaronmxcs B popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 0.

3.4.1.6 Cemunapckoe/mpakTuueckoe 3aHsaTue 6 k reme 5. Opranuszanus IpoeKTa.

OOcyxaeHrne TOHATUS OpraHW3alus NpoekTa. [IpOeKTHBIM aHamM3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccum, neneil u 3amay npoekra. [lpaBuna
HIOCTpPOEHHS AepeBa 1erell. Peccypco-obecnieuenne nmpoekra: TpeOOBaHHS K HEMY.

Opranu3anus ¥ MpoBeACHNE TEKYIEro KOHTPOJIsS 3HaHUi oOyuaronuxcs B popme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIIUX K
3aHATHUIO 7.

3.4.1.7 CemuHapckoe/mpakTuyeckoe 3anstue 7 k reme 6. Komanaa mpoekra.

OcHOBHBIE TIPUHIHITEI (OPMHUPOBAHHUS KOMaHIBl TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/IBL. YTIpaBIeHUE KOMMYHUKAITUSIMHI B KOMaHIE.

Opraau3anys ¥ MPOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUI oOydaronmxcs B (hopme ompoca.
3acinymmBanue pedeparoB 1Mo TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBICTYIAIOIIUX K
3aHATHIO 8.
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3.4.1.8 CemuHapckoe/mpakTraeckoe 3ausatue 8 k reme 7. TaliM-MeHeKMEHT MPOeKTa.

OO6cyxaeHre NOHATHS TalM-MEHEKMEHT MIPOEKTa KaK METO/1a yIpaBlieHUs! BpeMeHeM. {7
00yyJaromerocs: — Kak TeXHUKa CaMOOPTaHU3aIMK U yrpaBieHus: codoid. [lnannpoBanue BpeMeHu U
HKOHOMHS PECYPCOB B YIIPABICHUH POSKTOM.

Opranuzanys U NpoBeACHHE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3aHsATHe 9 Kk Teme §&. Pa3paboTka W mUpuHATHE
YIIPABJICHYECKUX PEILCHUN.

OOcyxneHrue yIpaBIEHYECKOTO0 peIIeHHWsT Ha OCHOBE aHajam3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €T0 MPHUHATHS B YIpaBlIeHHH IMpoekToM. Touka Oe3zyObitounoctu. OOcyxaeHue
IUTAHUPOBAHMS aCCOPTUMEHTAa U aHaJM3a acCCOPTUMEHTHOM moiauTuku. [IpuHsATHE pemeHuil mo
1eHooOpa3oBaHuto. OOCyXIeHHE 3a]jau ONEPATUBHOTO U MEPCIEKTUBHOIO XapakTepa B MPOEKTE.

Opranuzanus ¥ NpoBeJeHNEe TEKYIEro KOHTPOJIsl 3HaHuil oOydaromuxcs B (popme ompoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOIUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anstue 10 k teme 9. PUCK-MEHEDKMEHT MPOCKTA.

OOcyxeHrne pHUCK-MEHEDKMEHTa MPOCKTa KaK IOCTOSHHOIO IpoIecca, IeiNb KOTOPOTro
OTPEACIUTh ¥ MPEHOTBPATUTH PUCKH JHOO MHUHUMHU3HPOBATh WX  IOCICIACTBUS IS
npoekta. O0CykIeHne HHBECTUIIMOHHOTO PUCKA KaK BO3MOXKHOCTH YaCTUYHOMN WIIU MOJTHOM MOTEpU
WHBECTOPOM COOCTBEHHBIX BIOKeHUI. OO0CyxaeHrne HeAuBepCcUDULIUPYEMbIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHUS MPOIEHTHBIX CTABOK, BAIIOTHBINA, WHOISIUOHHBIN MOJUTHYECKHIM.
OO6cyxnenue  nuBepcUUUIUPYEMBIX  (HECUCTEMHBIX) PHUCKOB:  JEIOBOro, (hUHAHCOBOTO,
oreparuoHHOT0. OOCYXJICHHE METOJOB OIEHKH MHBECTHIIMOHHBIX PUCKOB: YKCIIEPTHOTO METOJA,
METO/Ia aHAJIN3a, METO/Ia AHAJIOTHUH, METO/1a KOJTMYESCTBEHHOM OIICHKH.

Opranu3zanys ¥ IpOBEACHUE TEKYIIETo KOHTPOJIS 3HAHWA 00yJaroImuxcs B opMe ormpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3ansaTuro 10.

3.4.1.11 Cemunapckoe/npaktuueckoe 3ansatre 11 x reme 10. XKuzneHHbIi LUK poekTa.

OO6cy>kaeHne )KU3HEHHOT 0 LIMKJIa poeKTa. JKM3HEHHBIH IIUKJI TPOEKTa IIOMOTaeT: yay4IuTh
KOMMYHHUKAIIMIO MEXIY KOMaHAON M 3aKa3uMKaMH; ObITh YBEPEHHBIM, YTO LENb JOCTUXKHMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; YNPABJIATh PUCKaMU U MUHUMHU3UpPOBaTh uX. OOCyx1eHue ¢a3z
YKU3HEHHOTO 1IMKJIAa TPOEKTa: MHULMAIINS, IJITaHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Opranu3anus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (popme ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHsTHIO 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 xk reme 11. 3aBepiueHue npoekra.

OOcyxaeHne 3aBeplICHUs MPOEKTa KaK 3aKIIOYUTEIbHOIO JTala €ro >KU3HEHHOro IMKIIA,
pe3yJIbTaTOM KOTOpOTO SIBJIAETCS MIOATBEPKICHNE u JIOKYMEHTaJIbHOE
oopmieHHEe 3aBeplIeHUs BCeX PA0OT MPOEKTa M OKOHYATEIbHOE DPA3pEIICHUE BCEX CIOPHBIX
BOIIPOCOB MEXIY 3aWHTEPECOBAHHBIMU CTOpOHaMM MpoekTa. OOCyXAeHHEe CIIEHapHeB 3aKpbITHS
IPOEKTA:

- ©CTeCTBEHHOE 3aBEpIICHHE MPOEKTa (IMPOMCXOAMT, KOTJA MPOEKT JOCTUTAET CBOUX KOHEUYHBIX
eNel U 3aKphIBaeTCS €CTECTBEHHBIM 00pa30M B CPOK);


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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- HEECTECTBEHHOE  3aBEpIICHHWE  TpoeKTa  (MPOMCXOIUT, KOTJAa  MPOEKT  JTOCTUTAET
MPEKICBPEMEHHOTO 3aBEPILIECHUS 10 PA3IMYHBIM IPUYMHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHOMN
CUTYaIlUH; POCUETaM IMPU IJIAHUPOBAHUH U B XOJIC pEATH3AIIH TPOSKTA; BOSHUKHOBEHUS YCIIOBHUA,
KOTOpBIE JIENIAl0T Peaiu3alluio MPOEKTa JUIsi HHBECTOpa OecIioye3HOM).

OOcyxeHrne anropuTMa 3aBepiieHus npoekra. OOCyXICHHE W3MEPEHHsI OICHKH COIMAIbHOM
3HAYUMOCTH IIPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHUKU pedepaToB M BHICTYMAIOIIUX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausatue 13 x reme 12. MapkeTHHT POEKTa.

OOcyxIeHne BHEIIHET0 M BHYTPEHHETO MapKeTHHIa MpoeKTa. PaccMOTpuM MapKeTHHI B
JIBYX aCHEKTax: CoZep KaHue MapKETHHTa MPOCKTa U peau3alisl MapKeTHHTa Ha Pa3JInYHbIX 3Tanax
ero >Ku3HeHHOro nukiaa. OOCyXKIeHHE IIECTH COCTABIAIONIMX MapKETHHra: MapKETHHIOBBIC
UCCIICIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTHUHra; (OpMHUpOBAaHUE KOHLEMIMH MapKETHHIa;
nporpaMma MapKeTHHIa MPOEeKTa; OIKET MapKeTHHIa IMPOEKTa; peaau3alus MEPONpPHUSTHH 10
MAapKCTHUHTY IIPOCKTA. MOI[CJII) JKU3HCHHOI'O IHUKJIa MNPOAYKIHUH KaK OJWH M3 BAXHBIX 3JICMCHTOB
KOHLIEIIINH MPOEKTA.

3acnymmBanue pedepaToB MO TEME 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktaueckoe 3ausitae 14. O630pHOE NIPaKTHIECKOE 3aHATHE.
OO030pHOE NPAaKTHUECKOE 3aHATHE: NPOEKT Kak OO0BeKT ympaieHus.OpraHuzanus u
MPOBEJICHUE TEKYIIIETO KOHTPOJIS 3HAHUH o0ydaronuxcs B popme ompoca.

3.4.2 JIabopaTopHbI€ 3aHATUS
(YKka3bIBaIOTCs TEMBI 3aHATHIA € TIepedHeM Jab0opaTOPHBIX PadboT)
JIaGopaTopHbIe 3aHTHS HE TUIAHUPYIOTCS.

3.5 TemaTnka KypcoOBBIX NPOEKTOB (KypcOBBIX pador)
KypcoBble TpoeKThI (KypcoBble pabOTHI) HE IIAHUPYIOTCSL.

4. Y4yeOHO-MeTOAUYECKOE U HH(POPMAIIMOHHOE OhecTieyeHne

4.1 HopmatuBubie nokymenThbl H TOCThI

Hopmarusubie mokymeHTbl u ['OCThI mpu HW3yYeHHH AWUCHUILIMHBI HE HCIOIb3YHOTCS.
[lpoekTHast rpymnma TpH pa3pabOTKe MPOEKTa MOXKET BOCIOJIB30BATHCSA  OTPACIEBBIMU
HOpMaTUBHBIMU JoKyMeHTamu u [ OCTamu.

4.2 OcHoBHasi THTEpaTypa

1.  VYmopaeneHue mnpoekTamu: Y4eOHMK M TNpaKTUKyM jais By3oB / A. M. banamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko; nox pegakuuei E. M. Porooit. — Mocksa:
WznatenbctBo FOpaiit, 2026. — 302 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-21476-5. —
Tekcr: AJIEKTPOHHBINA /l OG6pa3oBarenpHas maTdopma Opaiit [caiit]. —
URL.: https://urait.ru/bcode/582619 (mara obpamenus: 19.03.2026).

2.  Topbawko, E. A. YupaBneHnue npoekramu: yueOHUK 1 By30B / E. A. T'opbamiko ; mox
penakmueit E. A. T'opbamko. — Mocksa: M3garensctBo Opaiit, 2026. — 358 c¢. — (Briciee
obpazoBanme). — ISBN 978-5-534-19021-2. — Texkct : amekTpoHHBIH // OOpa3oBarenbHas
mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/589651 (nara obparienus: 19.03.2026).

3. 3y0, A. T. YupaBneHue npoeKTaMu: y4eOHUK U NpakTUKyM Juid By3os / A. T. 3y0. — 2-
e u3a., mepepab. u mon. — MockBa: WznmatenbctBo IOpaiit, 2026. — 397 c. — (Bricmiee
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obpaszoBanme). — ISBN 978-5-534-17500-4. — Tekct : snextpoHHbd // OOpa3zoBarenbHas
mwiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583111 (nara obpamenus: 19.03.2026).

4.3 JonoJHNTEIBHAS JTUTEPATYPA

1.  VYopaBnenue mnpoektamu. It-TexHomormm: ydeOHOe TmocoOuMe IS CPEeIHETO
npodeccuoHalbHOTO0 00Opa3oBanus / moa pemaknuenr P. . ManukoBa. — 2-e¢ m3a. — MockBa:
M3narensctBo FOpaiit, 2025. — 167 ¢. — (IIpodeccuonanpHoe oopazoanue). — ISBN 978-5-534-
20796-5. — Tekcr: oanmekTpoHHbli // OOpaszoBatenbHas 1aTdopma FOpaidt [cadt]. —
URL.: https://urait.ru/bcode/558795 (mara obpamenus: 19.03.2026).

2. llonsixos, H. A. YupaBineHre NTHHOBAIIMOHHBIMU MTPOEKTAMU: YICOHUK U IPAKTHKYM
qu1s By3oB / H. A. TTonsikos, O. B. Motoswiios, H. B. JIykamoB. — 2-¢ u3 ., ucnp. u gorn. — MockBa:
WznarensctBo FOpaiit, 2026. — 384 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-15534-1. —
Texkct :  onektponHbld //  OOpasoBatenbHas  tiarpopma  HOpaiit  [caiit]. —
URL.: https://urait.ru/bcode/583413 (nara obpamenus: 19.03.2026).

3. Yexmapes, A. B. YnpasieHue HuppoBbIMU MPOCKTAMHU U MPOLIECCAMU: YUCOHUK IS
By30B / A. B. UekmapeB. — 2-e u3zn., nepepad. u gomn. — Mocksa: M3garensctBo FOpaiit, 2026. —
424 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-18522-5. — Tekcr: 3meKTpOHHBINA //
OoOpasoBarenbhas miarpopma IOpait [caiit]. — URL: https://urait.ru/bcode/586395 (mara
obpamenus: 19.03.2026).

4. Llxypko, B. E. YmupasieHue puckamu mpoekTa: yaeonuk uist By3os / B. E. IlIkypxko;
o HaydHo# penaknuen A. B. I'pebenknna. — 2-e¢ uzn. — Mocksa: M3narensctBo FOpaiit, 2025. —
163 c. — (Bricmee ob6paszoBanme). — ISBN 978-5-534-16836-5. — TekcT: »1meKTpoHHBIN //
OoOpasoBarenbhas miarpopma IOpait [caiit]. — URL: https://urait.ru/bcode/564262 (nara
obpamenus: 19.03.2026).

S. Bewrxyposa, A. B. VYmupaBieHue KOMaHIOH MpPOEKTa: Y4eOHUK st By30B /
A. b. Bemkyposa, H. A. KomeumoBa. — MockBa: UznatensctBo FOpaiit, 2026. — 105 ¢. — (Bricmiee
oOpazoBanue). — ISBN 978-5-534-21931-9. — Tekcr: anekrponHblii // OOpa3oBarenbHas
ratdopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/599114 (nata oGpammenus: 19.03.2026).

4.4 DJIeKTPOHHBbIE 00pa3oBaTebHbIe Pecypchl

1. Hoctyn K MH(}OPMaLIMOHHO-TEIEKOMMYHUKAMOHHON ceTu «HTEpHET»
www.mospolytech.ru, kotopslit odbecriednBaet:

- JOCTyH 00y4aromuxcs K y4eOHBIM TUIaHaM, pabouuM IMporpaMMam JUCIUILTIH, TPAKTHK,
K U3JaHUSAM DJEKTPOHHBIX OMOJMOTEYHBIX CHUCTEM, DJIEKTPOHHBIM HH(POPMALMOHHBIM U
00pa3oBaTeNbHBIM pecypcaM, YKa3aHHbBIX B pad0YHX MporpaMmax:

- uHpOpMHpOBaHUE 00YUAIOLIMXCS 000 BCEX U3MEHEHUIX y4eOHOTro Ipolecca;

- B3aUMO/ICHCTBHE MEXKTy YYaCTHHKaMH 00pa30BaTeILHOTO Tpoliecca

4.5 JIneH3MoHHOE ¥ CBOOOHO PACIIPOCTPAaHsIeMOe MPOrpaMMHOe oDecriedeHue
Oducubie npuitoxenus, Microsoft Office 2013 (unm Hmxe) — Microsoft Open License.
JInmensus Ne 61984042

4.6 CoBpemenHnble mnpogeccuOHAIbHbIE 0a3bl JaHHBIX W HMHGOPMALUOHHBIE
CIIPABOYHbIE CHCTEMbI
1. Koncynperantllmoc [Onexktponnsiii pecypc] CrpaBouHas IpaBoBas CUCTEMA. —

Pexxum noctyna: http//www.consultant.ru/.
2. BUL] MoCKOBCKOTO MOJUTEXHUYECKOTO YHUBEpPCUTETA [DJIEKTPOHHBIM pecypc]. -
Pexxum nocryna: https://lib.mospolytech.ru/ .
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3. OBC "Vuupepcurerckas bubnmorexka Onnaitn" [DnekTpoHHBIN pecypc]. - Pexxum
noctyna: https://biblioclub.ru/ .

4. DneKTpoHHO-O0ubInoTeunas cuctema «M3narenscra Jlanb» [ DnekTpoHHBIN pecypc].
- Pexxum noctyma: https://lanbook.com/

5. DNIeKTPOHHO-OMOIMOTeUHass cucTeMa Znanium.com [DNeKTpOHHBIA pecypc]. —
PesxxuMm mocryma: https://znanium.com/.

6. DeKTpoHHO-0MOaHOoTeuHast cucreMa IOpaiT [DaekTpoHHbId pecypc]. — Pexum

nocryma: https://urait.ru/.
7. OnexTpoHHO-OnbOnoreunas cuctema BOOK.ru [DnexktponHslil pecype]. — Pexum
nocryna: https://www.book.ru/.

5. MarepnajibHO-TeXHHYeCKOe o0ecrieyeHue

AynuTopuM JUIsl JIEKIMOHHBIX U CEMHHAPCKHUX 3aHATHH 00mero ¢oHaa: cToiibl yueOHbIE CO
CKaMbsSIMM, ayJUTOpHas JIOCKa, II€PEHOCHON MYJIbTHUMEIUNHBIA  KOMIUIEKC (IIPOEKTOop,
IPOEKIMOHHBIN 3KpaH, HOyTOYyK). PabGouee MecTo mpenoaaBatelisi: CTOIM, CTYII.

6. MeToauveckue peKOMeH 1AM U

6.1 MeToanyeckue peKOMEHAAUUM [JIsl NpenoaaBaresisi MO0 OPraHU3alMu
00y4eHus

JlanHblid paszen HacTosmied pabouell mporpamMMbl TpeaHa3HaueH Ui HAYMHAIOLINX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLIUX OIbITa IPENnoJaBaTeabCKoi paboThlI.

JucuumuimHa «YpaBieHne MPOeKTaMIy SBIsIeTCs TuciuIuInHoM yactu PYIL, hopmupyemoii
y4aCTHHKaMU 00pa3zoBaTelbHbIX OTHOWEHWH Onoka bl«lucuumimael (Monynn)» - b1.2 «Yacts,
dopMupyemasi yyaCTHHUKaMHU OOpa30BaTEIbHBIX OTHOLICHHI» M 00eCcledrMBaeT HayallbHbIM 3Tan
dbopMUpOBaHHE KOMIIETEHTHOCTH 10 HampasieHuto mnoarotoBku 11.03.01 «PaguorexHuka»
npoduins «MHTeNnneKTyalbHas painodJeKTPOHUKA U TPOMBIIUIEHHBI HHTEPHET BELLEi».

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHS TEM Kypca NPENOJAaBaTENO CIENYET YAEIATh
BOIpocaM (pOpMHUPOBAHUS TIOHUMAHUSI HOPMbI IPOEKTHOMN JESITETbHOCTH.

[Tpu m3yyeHNH AMCLUUIUIMHBI HEOOXOIUMO OOECIIeYUTh MOHUMAaHHUE CTYAEHTaMH CYLTHOCTH
MIPOEKTHOM IeATEIbHOCTH U MPAKTUYECKOE OCBOEHUE METO0JIOTHUH Pa3BUTHS MHHOBALIMOHHON UIen
JI0 YPOBHSA MacuITabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BONPOCOB  pa3/eloOB JUCHUIUIMHBI  JOJIKHO
3aKPEIUIATHCS aKTUBHON MPaKTHUECKOW pabOTOMN B paMKaX AUCHUILIUHBI «Y IIpaBlIeHUE POESKTaAMMI.

JUia  akTUBU3aUMK y4eOHOro mTpolecca MpU M3YYEHUH AUCHUILIMHBL 3()(YEKTUBHO
IpUMEHEHHE TEeKYILEro KOHTPOJIsl 3HaHUH oOyuarommxcsi B hopMe onpoca, a TakKe 3acilylliiBaHue
pedepaToB o Teme 3aHATHUA.

B ycnoBusXx — KOHCTpyHpoBaHMsI ~ OOpa3oBaTE€NbHBIX  CHCTEM  Ha  NPUHIUIAX
KOMIIETEHTHOCTHOTO II0/IX0/la IPOU30LUIO KOHIENTYaJIbHOE W3MEHEHUE POJIM IpEnoJaBaTelis,
KOTOPBIA HapAAy C TPAJAMIIMOHHOW POJIbI0O HOCUTEINS 3HAHUS BBINOJHSAET (YHKIMIO OpraHu3aTopa
HAYYHO-TIOMCKOBOIl paboThl CTy/lEHTa, KOHCYJIbTaHTa B MpoOLEAypax BbIOOpa, 0OpabOTKH U
UHTEpIpeTaluu UHGOpMaluy, HEOOXOIUMOM Ui MPAaKTHYECKOro AEMCTBUS W JajbHEHIero
Pa3BUTHS, YTO JOJDKHO OOS3aTENIbHO YYHUTHIBATHCS MPU MPOBEAECHUM NMPAKTHUECKUX 3aHATUH I10
TUCIUILINHE «YTIPaBIIEHUE TPOEKTaMIU.

ITonpobHOE conepkaHHe OTIENBHBIX pa3esioB JUCHUIUIMHBL «YTPaBICHHE MPOEKTaMM»
paccMmartpuBaetcs B 11.3.3 paOoueil mporpaMMsl.

TemaTnka NpakTUUECKUX 3aHATUH 10 pa3jienaM AUCLUIUIMHBI U BUJIaM 3aHATHH OTpakeHa B
11.3.4 paboueii nporpammsl. [IpoBeeHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YYEHHE CHELUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISPHBIX IEPUOAUYECKUX U3/IaHUN;


https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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- CIIeMATM3UPOBAHHBIX NTHPOPMAIIMOHHBIX CaliTOB;

- (hopMUpOBaHNE HAYYHO-O0OOCHOBAHHOTO TIOHMMAHUSI OCOOCHHOCTEH YIPaBJICHHUS IIPOSKTOM
COBPEMEHHBIX 00yUaIOLIUXCS;

- IIOCTAHOBKY LI€JI€H, OINpEACIICHUE 3a]ad, IUIAHUPOBAHME OXKUAACMOIO pe3yjbTaTa IIpH
3aBEPILIECHUHU MTPOEKTA;

- MAPKETUHIA IIPOEKTA.

B n.3.3 ykazaHo TeMarhueckoe cojaep)kaHue AucuuiuiuHbl. B nm.3.4  ykaszaHa
CEMHUHAPCKHUX/TIPAKTUYCCKUX H JIA0OPATOPHBIX 3aHATHH. [lepedeHb OCHOBHOW M JOIOJIHUTEIBHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIUMBIX B XOJ€ MPENo/iaBaHUs
JTUCLUIUIMHBL «YTIpaBJIeHUE TMPOEKTaMW», NpUBEACH B 1.4 HacTosAmerd padouyeil mporpaMmbl.
[IpenonaBarento cieqyeT OPUEHTUPOBATH CTYACHTOB Ha HCIOJIb30BAHME IPU IOATOTOBKE K
CEeMHMHAPCKHUM/TIPAKTHYECKUM 3aHATHUSM I10 TUCIHIIMHE COBPEMEHHOW HAYYHOI JTUTEpaTyphl.

@OH/IBI OLICHOYHBIX CPEACTB MJsl TEKYLIEro KOHTPOJS MU IMPOMEXKYTOUHOW aTTECTaluu
o0yyJaromerocsi MpuUBEICHHI B 1.7 paboyeil mporpaMmbl C y4€TOM KOMIIETEHTHOCTHOTO TMOAX0Ja B
npouecce peanuzauuu OI1.

Onenka (GopM TEKymIero KOHTPOJIS M TPOMEKYTOYHOH aTTeCTallud MpeayCMaTpHUBaeT
MOATOTOBKY K 3a4€Ty MO MPEAJIOKEHHBIM B 11.7.3 BOIpPOCaM.

6.2 MeToanuyeckue YKa3aHus sl 00y4aOmuUXcsl M0 0CBOEHUIO JUCHMILTHHBI

[Tonydenune yrinyOJeHHBIX 3HAHUM TO AMCHUIUIMHE JOCTUTAETCS 3a CYET aKTHBHOM
CaMOCTOSITENIbHOW paboThl oOyuarommxcs. Beigensempie 4achl 1e1ecoo0pa3Ho MCIONb30BaTh IS
3HAKOMCTBA C y4eOHOH M HAy4YHOW JIMTEPaTypOH Mo MpodieMaM JUCHUIUIMHBI, aHAJIN3a HAyYHBIX
KOHIEITLIHM.

B pamkax AMCHMITIMHBI IPETyCMOTPEHBI pa3IHYHbIe (POPMBI KOHTPOJISI YPOBHS JOCTHIKECHUS
06yanOHII/IMI/IC$I 3a5BJICHHBIX THAUKATOPOB OCBOCHHA KOMHCTCHHI/Iﬁ.

@®opmBl TEKyHIETO0 KOHTPOJS — AaKTHBHOCTh pPa0OTHl Ha MPAKTHYECKUX 3aHATHSIX,
TECTUPOBaHUE.

®opmoli TPOMEKYTOYHOTO KOHTPOJIS MO JUCHUILIMHE SIBISETCS 3a4eT, B XOJ€ KOTOPOTO
OLCHUBACTCA YPOBCHL OOCTHXXCHUA O6y‘-IaIOHII/IMI/IC$I 3a5BJICHHBIX HWHJIUKATOPOB OCBOCHUA
KOMIIETECHIIUH.

6.2.1 Metonnueckue ykazaHus o0 OCBOCHUIO JUCHUIIINHEL.

CeMI/IHaDCKI/Ie/HDaKTI/ILIeCKI/Ie 3aHATUA TIPOBOAATCA B COOTBETCTBUHM C COACPKAHUEM
Hacrosiniel pabodeidl mporpammbl B oiaiiH ¢opmare. [locemeHne ceMHHAPCKUX/TIPAKTHUECKIX
3aHATHH SBISIETCSA 00513aTENLHBIM.

[lpoBeneHne CEeMHHAPCKUX/MPAKTHUECKUX 3aHATHH 10 JUCHUIUIMHE «YTIpaBJieHUE
MPOEKTaMM» OCYHIECTBISIETCS B CIEAYIOMUX (popmax:

—  OIIpOC 1O MaTepuaiaM, PaCCMOTPEHHBIM Ha JICKIUAX U U3yYEHHBIM CaMOCTOSTEIHHO 110
PEKOMEHI0OBaHHOM JINTEPaType;

—  aHanu3 1 00CYX/IeHHE BOIPOCOB TI0 TEME 3aHSTHSI,

— TpelcTaBieHHe pedepara/scce;

—  KpaTKoOe BBICTYIIJICHHE 10 TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acCTue B CeMI/IHapCKI/IX/ MMPAKTUYCCKUX 3aHATUAX ABJIACTCA 00s13aTENILHBIM.

[ToaroroBka K TPaKTHYECKUM 3aHSATHSIM O0s3aTENbHO BKJIIOYaeT B ce0s HM3ydeHHE
KOHCIICKTOB JICKIIMOHHOI'O Mat€puajla H peKOMeH}IOBaHHOﬁ JIUTCPATYpbl 1A aJCKBATHOI'O
NOHUMAaHUsI YCIIOBHSI M Cloco0a BBINIOJHEHHS 3aJlaHHMi, 3alUNlaHMPOBAHHBIX MpErojaBaTelieM Ha
KOHKPETHOE TPAKTHIECKOE 3aHSTHE.

6.2.2 Meroanueckue yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

Camocrosrensnas paboTa SBISETCS OCHOBHBIM BUIOM PabOTHI IO OCBOEHHUIO TEOPETUYECKUX
MaTepHaJIOB Kypca U MPUOOPETCHHUIO TPYJOBBIX HABBIKOB BO BPEMs, CBOOOTHOE OT 00S3aTEeIbHBIX
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y4EOHBIX 3aHATHHA. TEOPETHMUECKOro MarepHana U NpuoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
Llenb caMOCTOSTENEHON Pa0OTHI — MPAKTHYECKOE YCBOCHUE 00YJAIOIIUMHCS KOMIIETEHIUH.

CamocrodrenbHas paboTa 00ydaronierocs HaJl yCBOGHHEM y4eOHOro Marepuaia 1o yueOHoi
JUCHUIUIMHE MOXET BBINOJHATECA B OHOIMOTeKe YHHBEpPCHUTETa, Y4eOHBIX KaOMHETaX,
KOMIIBIOTEPHBIX KJIaccaX, a TakkKe B JOMamHUX yciaoBusax. ConepkaHue U KOJIUYECTBO
CaMOCTOSITENIbHOW paboThl O0YyYaromIerocst ompeaessercs y4eOHOW MpOrpaMMoON JHUCIUILINHBL,
METOAMYECKMMH MaTepualaMH, IPaKTUYECKUMHU 3aJaHUAMU U yKa3aHUSIMU IIPEIoiaBaTels.

V3yueHne OCHOBHOM M JONOJHHUTENHHOM JINTEPAaTYphl MO AWCHUIUIMHE MPOBOAMTCSA HA
pEryJsipHO OCHOBE B pa3pe3e KaKAOH TeMbl JUIsl MOATOTOBKU K IMPOMEXKYTOYHOH aTrTecTaluu Mo
JUCHUIUTMHE «YTIpaBieHue npoekramu». CIHCOK OCHOBHOHM W JIOTOJHUTENILHOW JIUTEPATYpPHI 110
JUCLUIUIMHE NPUBEJIEH B 1.4 HacTosIIel pabodeil mporpaMMsl.

IlonroToBka K MpakTUYecKOMY 3aHATHIO. [IpakThyeckue 3aHATHS MO3BOJISIOT Pa3BUBAThH Y
o0yyarolerocssi TBOPYECKOE TEOPETHYECKOE MBIIIJIEHUE, YMEHHE CaMOCTOATENbHO H3ydaTh
JUTEPATypy, aHAIU3UPOBATH MPAKTHKY; Y4aT YeTKO (pOpMyIHUpOBaTH MBICIIb, BECTH JUCKYCCHIO, TO
€CThb UMEIOT UCKIIIOUUTENIBHO BaKHOE 3HAUEHUE B Pa3BUTHU CAMOCTOSTEILHOTO MBILIICHHS.

[lonroToBka K MpakTHYECKOMY 3aHATHIO BKJIIOYAeT JBa drTama. Ha mepBoM srame
00yyaroIuiics NIAHUPYET CBOIO CaMOCTOSITENbHYIO Pa0OTy, KOTOPAast BKJIIOYAET: YSICHEHUE 3a/1aHUs
Ha CaMOCTOSATENbHYIO paboTy; moAOOp OCHOBHOHM M JONOJIHHUTENBHOW JHMTEPATYpHI; COCTABICHUE
wiaHa paboTbl, B KOTOPOM OIPEIENISAIOTCS OCHOBHBIE IYHKTHI IPEJICTOSALICH IOArOTOBKH.
CocraBieHune miaHa JUCHUILTMHAPYET U TOBBIIIAeT OPraHN30BaHHOCTH B padoTe.

Bropoii 3Tan BK/I0oYaeT HENOCPEICTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
W3YYEHHS OCHOBHOM M JONOJHUTENIBbHON JuTepaTypbl. Oco0oe BHUMaHHME HPU 3TOM HEOOXOIMMO
0o0paTuTh Ha COJEp)KaHUE OCHOBHBIX MOJIOKEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUH MU (PAKTOB,
ySCHEHUE TPAKTHYECKOTO TPHIIOKEHHSI PAaCCMaTPUBAEMBIX TEOPETHUECKUX BompocoB. Jlamee
clleflyeT MOArOTOBUTH TE3UCHI JJIsl BBICTYIUIEHUH 10 BCEM y4eOHBIM BOIPOCAM, BBIHOCHMMBIM Ha
NPaKTUYECKOE 3aHATHE WIH 10 TeMe pedepara, BBIHECEHHON Ha 3aHITHE, IMPOIyMaTh IPUMEPHI C
1eJIbI0 00eCTIeYeHNs TECHOM CBSA3HM N3y4aeMOi TEMBbI C PealbHOM KU3HBIO.

['0TOBSCH K BBICTYILICHHIO B paMKaX MPAKTHYECKOTO 3aHSATHS, P HEOOXOAUMOCTH CIIEyeT
00paTUTHCS 3a MOMOILBIO K IPENOoJIaBaTelIto.

Metoanyeckre yKa3zaHHs [0 MOATOTOBKE K MPOMEKYTOYHOH aTTeCTAINH

ITpomesxyTouHas aTTecTalys Mo AUCHUILTNHE « Y IpaBJIeHUE TPOEKTaMI» IPOXOAUT B (hopme
3auera. [IpuMepHBI TIepedeHb BOIPOCOB K 3a4eTy M0 AMCHUILUIMHE «YTPaBICHHE MPOSKTAMHI» H
KPUTEPHH OLICHKH OTBETa 00y4Jarolerocs Jis ejaei OeHKH JOCTHKEHNS 3asiBIICHHBIX MHIMKATOPOB
c(OPMHPOBAHHOCTH KOMITETEHIINU TpuBeieHbl B coctaBe POC 1o AUCHUIUIMHE B 11.7 HACTOSIIEH
paboueil mporpammal.

OOyuaromuiicss JOMyCKaeTcsl K MPOMEXKYTOYHOM aTTecTaliMk 1O JUCHUIUIMHE BHE
3aBHCHUMOCTH OT Pe3yJIbTaTOB TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaNu3alui AUCIUIUIMHBI IS WUHBAJIUIOB W JIUI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 310POBbA

OOydeHune Mo AUCHUILTHHE «YTIpaBlIeHUE TPOSKTAMU» UHBAIUIOB U JIUI] C OTPaHUYCHHBIMHU
BO3MOKHOCTSIMU 3710pOBbs (nanee OB3) ocymiecTBisieTcs mpenoiaBaresieM ¢ y4eToOM 0COOCHHOCTEH
NCUXO(HU3UUECKOTO Pa3BUTHs, WHAWBUIYAIbHBIX BO3MOXKHOCTEH M COCTOSIHMS 3/I0POBBSI TaKHX
oOydJaronuxcs.

JUis CTYIEHTOB C HapyLIEHUsSMHU OMNOpHO-ABMUrarenbHoil ¢yHkumu u ¢ OB3 mo cuyxy
MPEyCMAaTPUBAETCA COMPOBOXKIACHUE JEKIMA W NPAKTHUYECKUX 3aAHATUA MYJIbTUMEIUINHBIMU
CpencTBaMu, pa3AaTOYHbIM MaTePUATIOM.

Jlns crynentoB ¢ OB3 no 3peHunto npeaycMaTpuBaeTcsl IPUMEHEHHE TEXHUYECKUX CPEACTB
YCUJIGHHS OCTAaTOYHOIO 3pEHHus, a TaKXkKe MPeJyCMOTpeHa BO3MOXHOCTh  pa3pabOTKU
ayJIMoMaTepuaoB.
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Ilo JUCLMITIINHE «YI'IpaBJ'IeHI/IC IIPOCKTaMu» 06yqu1/Ie HWHBAJIWIO0B U JIUI C OTpaHNYCHHBIMU

3JIEKTPOHHOU
ANEKTPOHHOMU MOYTHI.

7. ®OHJ OLIEHOYHBIX CPE/ACTB

CpE€akbl, 06p a30BaTCJIbHOI'O mopTajia

7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yJIbTATOB 00y4YeHHA

BO3MOXXHOCTSIMHU 37I0POBbSI MOXKET OCYIICCTBISATHCS KaK B AyJAMTOPHH, TaK M C HCIOJIb30BaHUEM
nH()OpMAITMOHHO-00pa30BaTEIIHbHOM

n

Koa n HaumeHnoBanmne
KOMIIETEeHI M

I/IHHI/IKaTOPI)I AOCTHIKCHHHA KOMIICTCHIINHU

OIIK-4. Cnocoben
OCYILECTBIISITH OL[CHKY

3 PEKTUBHOCTH CUCTEM
yIpaBJieHus, pa3pabOTaHHBIX HA
OCHOBE MaTeMaTUYECKUX

NOIIK-4.1 Criocoben BbIOMpaTh MaTEMAaTHUECKUE METOIbI
JUISL pellieHus 3aa4 B 00JIaCTU YIPABJICHUS

NOIIK-4.2 Criocoben onieHuBaTh 3 (HEKTUBHOCTH CUCTEMBI
VIIPaBIICHUS TI0 33JaHHBIM KPUTEPUSIM

METOJIOB

OIIK-7. Cnocoben NOIIK-7.1 JleMoHCTpUpYET 3HaHUE IPUHLUIIOB
UCIIOJIb30BATh COBPEMEHHBIX HH(OPMAIIOHHBIX TEXHOJIOTHH;
MH(OPMaLMOHHO- NOIIK-7.2 Ucnionb3yeT coBpeMeHHbIE HH()OPMAIIHOHHO-
KOMMYHUKAIIHOHHBIC KOMMYHUKAIIMOHHBIE KOMIIBIOTEPHBIE TEXHOJIOTHHU JIJISI

KOMITBIOTEPHBIE TEXHOJIOTHH,
0a3bl JaHHBIX, TAKETHI
IIPUKJIAHBIX IIPOTrPamMM JJIs
pELICHUS UHKEHEPHO-
TEXHUYECKHUX U TEXHHUKO-
SKOHOMHUYECKHX 3aJ1a4
IIJIJAHUPOBAHUSA U YIIPABIICHUS
paboTaMu 10 MHHOBAIIMOHHBIM
IIPOEKTaM

peleHus 3a1a4 npo(eccuoHaIbHOMN 1EeATEIbHOCTH B
o0rnacTu yrnpaBieHHs MPOEKTaMH B cepe aJTuTUBHBIX
TEXHOJIOTHIi;

NOIIK-7.3 Hcnonb3yeT COBpEMEHHbIE TAKEThl TPUKIIATHBIX
MPOTPaAMM JJISl PELICHUSI MH)KECHEPHO-TEXHUYECKHUX U
TEXHUKO-3KOHOMHYECKHUX 3a/a4 yIpaBieHus paboTamu 1o
WHHOBAIIMOHHBIM TIPOEKTaM B 00JIACTH aIUTUBHBIX
TEXHOJIOTHI;

NOIIK-7.4 Ucnonp3yeT 0a3bl JaHHBIX Ui PEIICHUs
MH)XEHEPHO-TEXHUYECKUX 3a7a4 IUIAHUPOBAHUS U
yrIpasjieHus: padoTaMu 10 HHHOBAITMOHHBIM MMPOEKTaAM

OIIK-10. Criocoben
pa3pabarbIBaTh U IPUMEHSTh
QITOPUTMBI U TIPOTPAMMHBIC
NPUIOKESHHUS JIJIST PEIICHUS
NPaKTUYCCKUX 3a/1a4
nudpoBuzauu B 006J1aCTH
npodeccuoHanbHOM
JCSITEIIbHOCTH

NOIIK-10.1 Cnioco6eH pa3pabaTblBaTh aITOPUTMBI U
MIpOrpaMMHBIE MPUITOKEHHS B 0071aCTH TTPO(HECCUOHATEHOM
JESATEIIBHOCTH

NOIIK-10.2 [IpumeHsieT npukiagHoe IporpaMMHOE
o0ecrieyeHue A pelieHus] TEXHUKO-?)KOHOMUYECKHX 3a/1a4,
IUTAHUPOBAHMS U MTPOBEJIEHUS padOT MO MPOEKTY

ITIK-1. Criocob6eH k
OpraHu3alliHi aHaAIN3a U
ONITUMU3AIMH TIPOIIECCOB
YIIPABJIEHUS )KU3HEHHBIM
IIUKJIOM TPOCKTUPOBAHMUSI
HAYYHO-HMCCIIEI0BATEIbCKHUX H
OTBITHO-KOHCTPYKTOPCKHUX
pabor

HNIIK-1.1 CriocobeH aHamM3upoBaTh U KOPPEKTUPOBATH
MIPOLIECCHI YIIPABICHUS )KU3HEHHBIM IUKJIOM MPOAYKIIUU U
YCIIYT C YYETOM MEXAHUUYECKUX, TEXHOJIOTMYECKHUX,
KOHCTPYKTOPCKHX, SKCIUTyaTallHOHHBIX, 3CTETUUECKHUX,
HSKOHOMHYECKHUX, YIIPABIECHUYECKUX TapaMETPOB C
HCIIOJIb30BaHNEM COBPEMEHHBIX HHPOPMAIIMOHHBIX
TEXHOJIOTUI

UIIK-1.2 3HaeT MeToAbI MOCTPOEHUS MOJCIIEH
HCCIIETyeMbIX POIIECCOB, SIBICHUH U OOBEKTOB.
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Kox m HaumMeHOBaHHue NHauKkaTopbl JO0CTHKEHUSI KOMIIETeHINH
KOMIIETEeHI M

NIIK-1.3 3HaeT METOAbI U3MEPEHUS, AHATIN3A U YIIY4ILIECHUS
apaMeTPOB MIPOLECCOB )KU3HEHHOTO IIUKIIA
IIPOEKTUPOBAHMSI IPOTYKIIUHU U YCIYT

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHH

7.2.1 Kpurepuu olleHKHU OTBETA HA 3a4eTe

[IpomexyTouHas arTecTanus o0yyaromuxcs B (opme 3auera IPOBOAUTCS MO pe3yabTaTam
BBITOJIHEHHS BCEX BUI0B YUEOHOM pabOThI, MPETyCMOTPEHHBIX y4eOHBIMU MJIAHAMH T10 JUCLUTUINHE
«YnpaBlleHHE IPOEKTAMU», IPY 3TOM YUUTBIBAKOTCS PE3YIbTaThl TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH
B TeueHue cemecTpa. OLleHKa CTENEHU JOCTUXKEHMSI 00ydarolMMUCS IIAHUPYEMBIX pe3yIbTaTOB
00y4eHHs MO TUCIUILIMHE TPOBOJUTCS MPENoAaBaTeseM, BeIyIIUM 3aHATHS 110 TUCIUIUINHE.

ITo uroram nmpomMeXyTo4yHOM aTTecTaluy N0 JUCLHUIUIMHE BBICTABIIACTCS OLEHKA «3a4TEHO)
WJIN «HE3aUYTECHO».

IxaJjia oneHUBaHUA Onucanne

Beinonnens! Bce BUabl yueOHOH paOoThI, IPeayCMOTPEHHbIE YU€OHBIM
wiaHoM. O0yyaromuiics crnoco0eH UCI0Ib30BaTh METOINYECKUE IPUEMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHMS  IPOEKTHBIX  PELICHMIA;
OCYILECTBIISITh (UHAHCOBO-2KOHOMHUYECKOE IUTAHUPOBAHHE
MH)KEHEPHOT0 MPOEKTa; COCTABIATh TEXHUUYECKOE 3a/JaHKe Ha pa3paboTKy
3auyTeHo PaTMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHHUKO-IKOHOMHYECKUX
[OKa3areJieu.

[Ipy >TOM MOTYyT OBITH JOIYIIEHBl HECYIIECTBEHHBIC OUIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IMPH aHAJUTUYECKHX OINepalusx, IepeHoce
3HaHWI U yMEHHWI HA HOBBIC, HECTAH/IAPTHBIC CUTYAIIHH.

Komnereniuu chopMupoBaHsbI.

He BbimonmHeH oxamH wuiau  Oonee  BHJOB  y4eOHOW  paboTHI,
MPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO0yuaromuiics HE
JEMOHCTPUPYET TEOPEeTUYECKUEe 3HAHMSA, HE CIIOCOOEH HCIOJIb30BATh
METOAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOEKTHBIX  pEIIeHWH; He yMeeT OCYIIECTBIATh (UHAHCOBO-
HKOHOMHYECKOE IUIAHWPOBAHHE HWHXEHEPHOTO MPOEKTa; HE CrnocoOeH
COCTaBJIATh TEXHHUYECKOE 3aJaHHe Ha Pa3pabOTKy pPagUOTEXHUYECKOMH
CHCTEMBI C TOYKH 3PEHHs TEXHHKO-d)KOHOMHUYECKMX TOKa3aTeneld W He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOUINE BOIPOCHI, HCIBITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHUS TP OTICPUPOBAHUN 3HAHUSIMH U YMECHUSIMHU
IIPU UX TIEpPEeHOCEe Ha HOBBIE CUTYAIHH.

Kommnerenmyu He chopMupoBaHbI.

He 3aureno

7.2.2. Kputepum oueHKH padoThl 00y4aouerocsi Ha NPAKTHYECKUX 3aHATHAX
«5» (OTJ'[I/I'-IHO)Z CTYACHT AaKTHBHO YYaCTBOBAaJl B OGCy)KIleHI/II/I TEMbI TMPAKTHYCCKOI'O
3aaHus, Hpe)lYCMOTpeHHOﬁ IIJIaHOM IMPAKTUYCCKUX SaHSITI/II\/II; HCIOJIB30Bal METOANYCCKUE ITPUCMBI
TEXHHUKO-3KOHOMHNYCCKOI'O 000CHOBaHUS MMPOCKTHBIX peIHCHI/Iﬁ; MMPpUMCHAT (I)I/IHaHCOBO-
S9KOHOMHYECKOC IUIAHUPOBAHUEC HWHIKXCHCPHOI'O IIPOCKTA, COCTABJIAI TEXHHUYECKOC 3aJJaHUC Ha
pa3pa60TI<y paﬂHOTeXHquCKOﬁ CUCTCMBbI C TOYKH 3PCHUA TCXHUKO-IKOHOMHWYCCKUX IOKa3aTelieH.
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OOGyuaromuiicss 4eTKO 1 0€3 OMMOOK OTBETUJI Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTHBHO paboTall Ha
NPAaKTUYECKHUX 3aHATUAXK; IPEICTaBUI pedepaT U BHICTYIUI ¢ COOOIIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT Y4YacTBOBaJl B OOCYXICHMM TEMbl IPAKTHUECKOI'O 3aJaHus,
NPEIYCMOTPEHHOM IJJAHOM TIPAKTHYECKUX 3aHATUH; OOYyYaromUiCs C KOPPEKTUPYIOIIUMHU
3aMEYaHMsMHM IIPENOAABATENS HCIOJIb30Bal METOJUYECKHE IPUEMBl TEXHUKO-3KOHOMHUYECKOIO
00OCHOBaHMS TMPOEKTHBIX pEIICHUH; NPUMEHsT (HUHAHCOBO-?PKOHOMHUYECKOE IUIAHUPOBAHHE
MH)XEHEPHOI0 IPOEKTAa; COCTaBIIsUI TEXHHYECKOE 3aJaHue Ha pa3paboTKy paJuoTeXHHYECKOH
CHCTEMBI C TOUKH 3PEHUS TEXHHUKO-IKOHOMHUYECKUX Moka3zaresneil. OOyuarommiicss OTBETHII Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, JOCTATOYHO AKTMBHO padOTaj Ha NPAKTUYECKHUX 3aHATUAX; MPEICTABUI
pedepar, HO He BBICTYIHIL.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (pParMEHTAapHO YYacTBOBaJl OOCYXJEHUU TEMbI
NPAaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHON IUIAHOM NPAKTUYECKUX 3aHATHH; OOydYaromuucs C
KOPPEKTUPYIOIMMH 3aMEYaHHUAMH IIPENoAaBaTellsl UCI0Ib30Bal METOINYECKUE ITPUEMBI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAHHUSI TPOEKTHBIX PEIICHHI; COCTAaBISUI TEXHHUYECKOE 3aJaHue Ha
pa3paboTKy pajiMOTEXHUUYECKOW CHUCTEMBI C TOUKHU 3PEHUS TEXHHUKO-IKOHOMHUYECKUX IOKa3aTesei;
oOy4aromuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJbHBIE BOIPOCHI C 3aMEYaHUSMHU; HE INPEACTABUI
pedepar.

«2» (HeyIOBJIETBOPUTEIHLHO): OOYYArOIIMICS HE Y4YacTBOBAJI B OOCYKIEHHH BOIPOCOB
IPAaKTUYECKOI'0 3aJaHusl, MPEAyCMOTPEHHBIX IJIAHOM IMPAKTHUYECKUX 3aHATHUH; oOydarouiuiics He
UCTIOB30BA]  METOJMYECKUE TPHUEMBl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAaHHUS MPOEKTHBIX
PELLICHMI; He COCTaBIISAT TEXHUYECKOE 3aJaHKe Ha Pa3paboTKy paJMOTEXHUUYECKOM CUCTEMBI C TOUKU
3peHUsl TEXHUKO-IKOHOMUYECKUX I10Ka3aTesiel; CTYJEHT OTBETUJ Ha KOHTPOJbHBIE BOIPOCHl C
OLIMOKaMU WJIM HE OTBETUJI HA KOHTPOJIbHBIE BOIIPOCHL; HE MpeacTaBuil pedepar.

7.2.3. Kpurepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TeCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((praBJ'IeHI/Ie IMPOCKTaMMH)» HC IIPOBOAUTCA.

7.3 OueHoOYHbIE CPEICTBA

7.3.1 Tekymuuii KOHTPOJIb
ITpuMepHbIi IepeyeHb BOMPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
BnusiHue npoexkTHOro 00y4ueHust Ha Npo(ecCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
Yro Takoe MUIOTAKHBIN IPOEKT.
KakoBa posnp Ou3HEC-TIJIaHUPOBAHUS B YIIPABJIECHUN TPOEKTAMHU.
CrelKxonaepbl KaK yUaCTHUKH BHEUTHEW Cpelibl IPOEKTHOU JESATEIBHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaH/IbI IPOEKTA.
B 4em BbIpakaeTcst BIMSHUE PUCKOB Ha MPOLIECC PEATU3aLUU IIPOEKTA.
Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM MPOEKTA.
B ueMm BeIpakaeTcs connanbHbIi 3((EKT OT peain3aluy MpoeKTa.
Kak npumensercs quarpamma ['aHa B TailM MEHEI)KMEHTE YIPABICHHS TPOCKTOM.
0. Ananu3 6€3yObITOYHOCTH U BO3MOKHOCTHU €T0 MPUMEHEHHSI B YIIPaBJIEHUH MTPOEKTaMH.
11. Kak pa3pabaTbiBaeTcsi CTpaTErus U COCTABIsETCS OIO/IKET MapKETHUHIa MPOEKTA.
12. B uem BeIpakaeTcs SKOHOMUUECKUH 3(pPeKT oT peanuszanuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE MPOCKTA.
14. Yro Takoe npoekT? B yem 3akiodaeTcss HCTOPUYECKUH aclieKT YIPaBICHHUS MTPOSKTaMH.
15. Kakue MHCTpYMEHTHI U METO/bI YIIPABJICHUS BPEMEHEM IIPU BBIMOJIHEHUH KOHKPETHBIX 3a/1ad,
IIPOEKTOB, MPU AOCTHKEHUH NTOCTABIEHHBIX 1ieJell BaM M3BeCTHBI
16. B dWeM BBIpaXEHBI NPHOPHUTETHI COOCTBEHHOW JEATEIBHOCTH, JMYHOCTHOTO pa3BHTUS H
po¢eCCHOHATIBHOTO POCTa B MPOEKTHOM IS TEIbHOCTH.
17. B uem BbIpaxkaercs OIleHKa MPUBJIEKATEILHOCTU OU3HEC-TIJIaHa JIJIsl HHBECTOPOB.
18. Kak opranuzyercsi IpOeKTHas AECATEIbHOCTb.

BOoo~NoORWDNE



19

19. TlepeuncauTe OCHOBHBIC 3aKOHOMEPHOCTH (HOPMHUPOBAHUSI KOMAHbI TPOCKTA.

20. B geM BbIpakaeTcsi OpraHu3aluoOHHAs KyJIbTypa MPOCKTa.

21. Ha3oBuTe OCHOBHbBIC TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IIPOEKTHOM 1€ATEIbHOCTH.
22. Yro Takoe mopTdesb pUCKOB MPOEKTA.

23. Ilepeuncaure BUABI YIPABICHYECKUX PELICHUH.

24. Kakwue orepaTuBHBIC yIIpaBlIeHUECKUE pelIeHUs] Bam n3BeCcTHBI.

25. Ha3oBuTe OCHOBHbBIC 3aKOHOMEPHOCTH U CTAIUH 3aBEPILEHUS IIPOEKTA.

26. Kak peanu3zyercsi MapKETHHIOBOE COIIPOBOXKICHUE MTPOEKTA

ITpumepHbie TeMbl pedepara/scce
1. Knaccudukauus npoexTon
2. YnpasiieHHe NPOeKTaMH M IIPOEKTHAs JeATEIbHOCTh B COBPEMEHHOM MUPE

3. TpoeKT Kak crocod yI0BIETBOPEHHS COLUATLHOM MOTPeOHOCTH OOIECTBA.
4. TlpuopuTeThl COOCTBEHHOM AEATEIBHOCTH, JIMYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHATBHOTO pOCTa
B IIPOEKTHOH J1€ATETLHOCTH.
5. TOTOBHOCTP K TIOCTPOCHHIO TPO(ECCHOHANBHOW Kapbepbl M  OINPEICNICHHIO CTpPATEeTHH
po¢eCCHOHATIBHOIO PA3BUTHS HA OCHOBE OLICHKH TPeOOBaHUN pPbIHKA TPY/la, MPEATOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEN U IPEAIOYTEHHH.
6. BHewHss ¥ BHYTPEHHAA Cpefia IPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUM
8. IlepcrieKTHBHBIE yIIpaBIEHYECKHUE PELICHUS U UX peaTu3alisl B IPOEKTHON eATEIbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOCKTA.
10. OcHOBHBIE TEXHOJIOI'MH IUIAHUPOBAHUS BPEMEHU B YIPABICHUU IPOECKTaMHU.
11. ®opmupoBanue mnoprdenass PUCKOB IMPOEKTA, HUX OLEHKA W COBPEMEHHBIE TEXHOJIOTHU
yIpaBJIEHUS] PUCKAMH ITPOEKTA.
12. OcHOBHBIE CTANH KU3HEHHOTO LUKJIA POEKTA, UX XapaKTEPUCTHKH U (DYHKITHH.
13. VmnpaBneHue >Ku3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOHN 1A TEIbHOCTH.
14. IlecTh COCTABISAIONIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cucTema, ero CTpyKTypa M JOKYMEHTAallMOHHOe O(OpMIIEHHE: KapTa IMpOeKTa,
NacHopT MPOEKTa.
16. busHac-maH: BUJBI, COAEpIKAHUE, PA3/IENbl U XapaKTEPUCTUKH.
17. KomaHnna npoeKTa v COlMaabHbIE POJIM €€ YIaCTHHKOB.
18. Bpems kak 01MH U3 IJIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHHBIE OrpaHUYEHUS MPOEKTA, TuarpamMma [ aHTa.
20. HdomycTumble/ HEJOMYCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKa PUCKOB IIPOEKTA.
21. Onenka 3()(eKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyueTa.
22. YnupaBieHUYeCKHe PEeLIeHHs B IPoIiecce YIPABICHUS TPOSKTOM.
23. [lnanupoBaHHMe aCCOPTUMEHTA U aHAJIH3 ACCOPTUMEHTHOM TOJIMTUKU B YIIPABICHUN TIPOCKTOM.
24. TlpunsaTtue pemeHui mo eHooOpa30BaHUIO KaK COCTABIISAIONIEH yIIPaBIeHYECKOTO peIIeHusl.
25. TeXHUKO-9KOHOMHYECKOEe OOOCHOBAHWE IPOEKTHBIX PEHICHWH M TEXHHYECKOe 3aJaHhe Ha
pa3paboTKy palMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-I3KOHOMHUYECKUX MOKa3aTeNei.
26. Metoanueckue MpreMbl TEXHUKO-YKOHOMUYECKOTO 0OOCHOBaHUS MPOCKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE HHKEHEPHOTO MPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy PaMOTEXHUYECKONH CUCTEMBI C TOYKH 3PSHHS TEXHHUKO-
HPKOHOMHYECKHUX ITOKa3aTeIeH.

[lo cormacoBanuio c mpenojaBaTesieM O00YYarOIIMICS MOMKET NMPEASIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

ITpumMepHOE 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
MPOEKTaMu
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1. VopaBnenwe — 53TO Tpolecc BO3ICHUCTBHS Ha JIO00M OOBEKT IS JOCTHIKCHHS
HEOOXOIUMBIX pe3yabTaToB. B coBpeMeHHOU kuOepHeTHKe (Hayke 00 YIpaBICHHUU CIOXKHBIMHU
CHCTEMaMM) CYLIECTBYET YEThIpe Kilacca yIpaBJIeHUs:

— B HE&XXUBOU MIPUPOE (TEXHUYECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAaX; — BUPTYAIbHBIX CHCTEMax

— COLUHUAIBHBIX CHUCTEMAX.

B gem cocrout o01iee ¥ IPOTUBOMNOIOKHOE MEXTy YIIPaBICHUEM 3TUMU cucteMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CHCTEM YIPABIATh HAUOOJIEE CIOKHO U IoueMy?

2. Jlrobasg cucrema ynpaBie€HUs JAEIUTCA Ha JBE IOACUCTEMBI: YIPABIAIOIIYI0 U
ynpasisgeMyo. s ocymecTBieHuss (GyHKIMKA YIpaBICHUS YHPABISIOMIAS MMOJCUCTEMA JOJDKHA
pacriojlaraTb  HEOOXOIUMBIMU ~ pecypcaMu (MaTepUaibHbBIMM TPYAOBBIMH, (UHAHCOBBIMH),
00eCTeYnBaOIIMMHU  pealM3allii0  YIPaBICHYECKUX BO3AeHCTBUI. Bmecte ¢ Tem cucrema
yIpaBJIeHUs] MOJpPa3yMeBaeT HAJIWYME CTPYKTYpbl, OpraHM3allMd W MEXaHU3Ma YIPaBJICHHUS.
PaccraBpTe X B OpPsIIKE 3HAYMMOCTH.

B yem coctout paznnuue Mexay 3TUMHU NoHATHAMU? Kakoi U3 3J1eMEHTOB ylpaBJIeHUs AJIs
Bac Oyzner nomuaupyrommuM? ApryMEeHTUPYHTE CBOIO TOUKY 3PEHUSI.

3. B ocHoBe 3(](eKTHBHOr0 ympaBieHUS JEKUT CHUCTEMAa HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEW, TPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHSX PBIHOYHBIX OTHOIICHHA.
[TosicHuTE CMBLIT U COAEpKAHUE KAXKIOTO U3 HUX.

Uro U3 HUX mpeacTaBisgeTcs Bam onpenensiommM Ui JOCTHXKEHHS TIOCTaBJICHHBIX Iesei
IPOEKTHOI'0 YIPABJICHHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUITBI UJIM METO/IbI YIIPABICHUS?

4. JInst MOBBIIICHHUS Ka4eCTBA MOATOTOBKHU CIIEHUAIMCTOB B O0JIACTH YIIPABIICHUS MPOCKTAMHU
(xax 1 B 1100011 1pyroii cepe) NpUHIMITHAIBHOE 3HAYCHUE UMEET OpraHu3anus yueOHoro npoiecca.
OO6pa3oBaHre UMEET JABE 1EIU: COMaNbHYI0 U npodeccnoHanbHy0 ColuanbHas 1eJib COCTOUT B
BOCIIPOU3BOJCTBE KYJIBTYpbl, 3()(QEKTUBHOM MNpPUPAIIEHUU JIYXOBHOI'O IOTEHIMAa HAaIHH.
[TpodeccuonanpHass 1enb 00pa3oBaHHSA — OOECHEYUTh IOATOTOBKY KaJpOBOIO U Hay4yHO-
TEXHUYECKOr0 IOTEHIMajda JUil TOBbIEHUS 3(PPEKTUBHOCTM M KOHKYPEHTOCIIOCOOHOCTU
POCCUIMCKMX KOMITaHUN. BayKHBIM MPUHIIMIIOM COBEPIIEHCTBOBAHUSI 00pa30BaTEIbHOIO MPOIiEcca B
Mocnonurexe cuMTaeTcsl MOBBILIEHHE KadyecTBa 0OydeHus Oynymux OakalaBpOB HalpaBlIEHUS
noarotoBku 11.03.01 «Paamorexunukay mnpodunb «VHTENNEKTYyanbHas PagdOdICeKTPOHUKA W
IPOMBIIIJICHHBIN HHTEPHET BELIeH».

Kakue ¢opmbl o00ydueHuss B oOpa3oBaTenbHOM Tmpouecce Bbl cunraere Haubonee
nenecooOpasHbiMu U 3(pdextuBHbMU? [IpoaHanu3upyiTe BHIBl NPAKTUUYECKUX 3aHATHH, B
HanOOJIBIIEH CTETIEH! CIIOCOOHBIE BHI3BATH Y 00YYAIOMINXCS )KEJTaHHe aKTUBU3UPOBATh MBIIIIJICHNE,
IPOSIBUTH CBOM TBOpUecKue crocobHoctu. Kakue ¢popmbl B3auMoJecTBUS By3a M CTEHKXOJIIEPOB
Bb1 Morim ObI IPEATOKUTH C HENBIO TIOTYYEHHUS TPAKTHYECKNX HABBIKOB 00YJarOMUMICS B chepe
yIIpaBJIEHUS IPOEKTaMU?

ITpumepHOe 0630pHOE MpakTUYecKoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yInpaBIeHUS
1. Ecau Obl IMPEKTOPOM OBbLI ...

[IpencraBeTe ce0s B ponu pykoBoauTens Bamield komnanuu. Ilpenmonaras 3HaHUE
CTpaTEeTrMYecKOi 1eH Bamero OusHeca, MpUaAyMalTe HECKOJIBKO MJCH MPOEKTOB, KOTOphIE OBl ei
cooTBeTcTBOBaIM. OCHOBHBIE TPeOOBaHUS — MAKCUMaJIbHAsl PEaTMCTUYHOCTD C Balllel TOUKU 3PEHUS
KAaK JHUpEKTOpa, IPOTrHO3UPYEMOCTb BO BpeMeHM, NpHUBICKATEIbHOCTb, OIPAHUYEHHOE YHUCIIO
YIPABJISIEMBIX IAPAMETPOB, ONPEIETCHHOE HaYaJI0 UM OKOHYaHue. [IoAroTOBhTE KpaTKOE ONHMCAHKE
UHUIMMPYEMOTO NIPOEKTA, yIeIUB BHUMAaHKE )KU3HEHHOMY IIUKITY, (ha3am, IIIK03aM, OTpaHUYECHHUSM,
napameTpam npoekra. CmoaenupynTe BO3MOKHYIO apryMEHTALMIO 33 U IIPOTHB 3aITyCKa MPOEKTA.

2. Tpu 4acTo BCTPEYAIOUIUXCS ONPEICNEHUS MOHATHS «IIPOEKTY:

[IpoekT — yHHKaNbHBIA MPOLECC, COCTOSIIIUMNA K3 HaOopa B3aUMOYBSI3AHHBIX H
KOHTPOJMPYEMBIX palboOT ¢ JaTaMu Haydala U OKOHYAHHS M MPEANPHHATHIA, YTOOBI JOCTUYD LENU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OrpaHUYEHUS IO BpPEMEHH, 3arpaTaMm u
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pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHWKagbHas COBOKYITHOCTh B3aUMOCBSI3aHHBIX JedcTBHMA  (paboT) ¢
OMPCACIICHHBIMHA OaTaMW Hadalla U OKOHYAaHHUA, NPCAHAZHAYCHHBIX IJId YCIICHIHOTO JOCTUKCHHA
o6mreii enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKanbHasi COBOKYIHOCTh CKOOPJIMHHUPOBAHHBIX JeHcTBUM (paboT) ¢
OMpCACIICHHBIMHA TOYKaMHU Ha4YaJla © OKOHYAaHUA, IIPCANIPHUHATAd HUHAUBUAYYMOM WJIA OpFaHI/I3aLII/Ieﬁ
AJI1 JOCTHIKCHUS OIPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMH, 3aTpaTaMu W IapaMEeTpaMu
seinosinenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IOJIHO OMnpeaAcCIsICT CMBICIT IMOHATHA
«IPOEKT»? APryMEHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. HDOBGDBTG C€6SI, OTBCTHUB HA BONPOCHI U OTMETHUB COOTBCTCTBYVYIOIIYIO 6VKBV:

Ne YTBepxkaeHue [IpaBunbHO HesepHo

1 IIpoeKT - 3TO MOCTOSHHO ACUCTBYIOLIEE MPEANIPUATUE UITU A b
HEKasi IOCTOSIHHASL 1€ATEIbHOCTh

2 KauecTBO ynpaBiieHus1 HE BAKHO JUIsl IPOEKTOB A b

3 BelInonHenue npoexkra B CPOK SIBIIAETCS BaKHBIM aCIIEKTOM A b
YIIPaBJIEHUS IPOEKTOM

4 BeinosiHeHUE NPOEKTa B NIpEeIax CMEThI HE BAXKHO A b

) VYipasineHue NpoOeKTaMHM HE OTIMYAeTCd OT JPYrux A b
obuiacTeil ynpaBiieHUs!

6 BpeMennblli  XapakTep IpOEKTa CTAaBUT YHUKAJIbHBIE A b
po0JIeMBI NTepe]l PYKOBOAUTEISIMA IPOCKTOB

7 B TpeyrosbHMK napameTpoB IIPOEKTa BXOIUT KOMaHIA, A b
O10JKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA s A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHUM U UTpaeT 0colyro
POJIb IPU YIIPABJIEHUH NMOPT(HETIEM MPOESKTOB

9 [II1r0381 )KM3HEHHOT'O LIUKJIA IIPOEKTa — JTO CBOEr0 pojaa A b
(GUILTPHI, MPOWTH 4YEepe3 KOTOpPbIE MOXKHO TOJBKO IpH
JOCTWIKCHUM INPOMEXYTOYHBIX LEIed U IOJy4CHUH
ITPOMEKYTOUHBIX PE3yJIbTaTOB

10 | XKXusHeHHBI LWKI TPOEKTa BKIIOYAECT CIEIYIONIYIO A b
ouepeaHOCTh (a3: MHUIMUPOBAHHUE, 3aBEPIICHHE U
peanu3anuo

[IpaBunwhblie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHUIY MeXAy GYHKIHMOHATLHOW, ONEPAIMOHHOW W MPOEKTHOU
JeATEeIbHOCTBIO B OPraHU3aIUH.

B opranumzanuu BBITOJHSAIOT pa3jiMdHbIC PAaOOTHI JUIsl JOCTIKEHUS psiaa tmeneid. OObBIYHO
paboThl MOXHO TPEACTABIATh KaK MPOEKTHl MM KaK omepanuu. B 3ToM ciiydae NesTelNbHOCTh
Ha3bIBaeTCs omepanuoHHON. [IpoayKT mpoekTa MOXeT OBbITh MaTepHalbHBIM (HampuMep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WJIM HeMaTepuadbHbIM (0O0yuyeHHe padouux KajJpoB), WU
MPEJICTaBISITh CO00I KOMOMHAIIMIO U3 MaTepUaIbHBIX U HEMATePUAIBHBIX O0BEKTOB. Y HUKATBHOCTh
MPOJIYKTa O3HAYAET JIMOO €ro CYIIECTBEHHBIC OTIMYUUS OT JPYTUX aHATOTHYHBIX MPOIYKTOB, JTUOO
OTIIMYHSI B YCIIOBHUSX, B KOTOPBIX OH CO3JaeTcs. B 11e10M esaTenbHOCTh TH000T0 MPeanpUsTUs Uiu
OpraHM3alil MOXKeT ObITh ompezeneHa JHO0 Kak (QYHKIMOHAIbHAs, MO0 KaK MpPOEKTHas
(BO3MOYKHBI UX KOMOWHAITUN).
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B uem cocroutr pasHuMma Mexay (QYHKIIMOHAIBHOW, OMEPAIMOHHON U TMPOEKTHOU

JeSITeIbHOCThI0 B opranu3auuu? IlpuBenute mnpumepsl (YHKIMOHAIBHOH, ONEPAllMOHHON u
IIPOEKTHOM EATENBHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTANUA

[IpuMepHEIN ITIEpESYCHL BOIIPOCOB, BEIHOCHMBIX Ha 3a4eT

BOoo~NoOR~WNE
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0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

[TonsTHE, IENN ¥ 3a/1a41 YIIPABICHUS TPOSKTAMH.
MextyHapoIHBIE U POCCUIICKHE acCOLMAINH YIIPABICHHUS IIPOCKTaMH.
AKTyabHOCTh YIPABJICHUS HHHOBAIIMOHHBIMHU ITPOEKTAMH.
Llenu n 3a1a4n yIpaBiIeHHUS IPOSKTAMH.

[TonsiTue, knaccuuKanus U XapaKTePUCTUKH HHHOBAITMOHHOTO MIPOCKTA.
Conepxanue, y9aCTHUKH U Cpelia IPOEKTa.

MesxayHapoHbIE U HALlMOHAJIBHBIE CTAH/IAPTHI YIIPABJICHUS MPOCKTaMHU.
JKu3HeHHBII UK IpoeKTa: a3kl U STarebl.

OcobeHHOCTH yIIpaBICHUS KU3HEHHBIM ITUKJIOM ITPOEKTAa.
Konnenuus npoexra. TpeboBaHHS K €€ COAECPIKAHHUIO.
Mojenu 1 cTpaTeruu ynpaBieHHUs TPOSKTaMH.
Crparernyeckoe ynpapjieHHE IPOSKTaAMU U €r0 0COOEHHOCTH.
OyHKIIUY YIIPaBICHUS TIPOCKTAMHU.

[IpoueccHbIi TOAXOM K YIPABICHUIO IIPOSKTaMHU.

[Mpuntuns! 3 PEeKTUBHOTO yIIpaBIEHUS POCKTAMHU.
[TocreoBaTeIbHOCTD ATAIIOB YIIPABICHUS IPOSKTAMHU.
OCHOBHBIE TIPUHIHITBI POPMUPOBAHUS KOMAH/IBI POEKTA
OCHOBHBIE 3aKOHOMEPHOCTHU Pa3BUTUSI KOMaH/Ib
VYnpaieHre KOMMYHUKAIUSAMU B KOMaH/IE.
Pecypcoobecnieuenne npoekra: TpeOOBaHHUSL.

IIpoexTHBIN aHAIN3: CTPYKTYpa U COCTaB

OneHka u 0TOOP MHHOBAIIMOHHBIX UIIEH.

Kputepun onieHku 1 0T60pa MpoeKTOB.

Pazpabotka Muccuu, 1eneit 1 3ajad NpoeKTa.

[IpaBuna nocTpoeHus aepesa Lele.

DKclnepTru3a THHOBAIIMOHHBIX TPOEKTOB.

MeTob! OIIeHKH U 0TOOpa MHHOBAITMOHHBIX ITPOEKTOB.
Onenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX IPOEKTOB.
[Tporecch M ypOBHU TNTAHUPOBAHUS TPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU IPOEKTHBIX Pa0OT.

OreHKa CONMANBHON 3HAYMMOCTH MTPOCKTA.

OreHKa SKOHOMUYECKOM 3HAYMMOCTH MTPOEKTA.



