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1. Ieau, 3a1a4M U IVIaHUPYeMble pPe3yJabTaThl 00y4eHUsl N0 JUCHHUIJINHE

[lenpro 0CBOEHUS TUCUMILIMHBI «YIPABICHUE MPOEKTAMM) SIBJISETCA U3YYEHUE U OCBOCHHUE
06yanOH_[I/IMI/IC$I TCOPCTUYCCKUX OCHOB MW MPAKTUYCCKHUX HABBIKOB B 06HaCTI/I YIIpaBJICHUA
POEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUIN O MMPOEKTHOM NEATEIBHOCTH (OT 3apOKICHUS UJIEU
JI0 peaji3allM MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE JIEMEHThl KOTOPOIl B3aMMO3aBHUCHUMBI.
Bnagenuve TeopeTHYeCKMMH OCHOBAaMHU W MPAKTHUYECKHMMH HaBbIKaMH B 00JacTU YIpaBlICHUS
MMPOCKTaMU HGO6XOHI/IMBI AJI1 yCIICHIHOI'O OCBOCHHA W BHCAPCHUA HWHHOBALIMOHHBIX TGXHOJIOFI/Iﬁ,
ONpPEENAOIINX IPOMBIIIJIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUS U PealIn3allui UHHOBALIMOHHBIX
MPOEKTOB, TPOPECCHOHATHHOTO TMYHOCTHOT'O POCTA H CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 3a7a4
TEKYILIEro M CTPATErM4yeCcKOro YIpPaBJiCHUsS: HAauMHAs C YIPABJICHUS MEPCOHAIIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHA.

3agaumn u3ydeHus AUCHUIIMHBI

OCHOBHBIE 3ala4i U3y4YCHUA JUCHUITIIINHBI:

- HU3Y4YCHHC OCHOBHBLIX MCTOIOB U TEXHOJIOTHI yHnpaBJICHUA MNPOCKTAMHU: CO3AaHHUC KOHUCIIHU
IMPOCKTA, KOMaHAbI IPOCKTA, IJIAaHUPOBAHUC IIPOCKTA, pCain3aluia U T. 1.,

- U3YYEHHE OCHOBHBIX TEXHOJOTUMH NPOEKTHOTO YIIPABICHUE: XapaKTEPUCTHUKU, CIOCOObI
IPUMEHEHUs, OTPAHUYEHUS, TOCTOMHCTBA, HEJIOCTATKH, 00JIACTh MCIIOJIB30BaHUs (IPUMEHEHHs) U
T.J.;

- (opMHpOBaHHWE W Pa3BUTHE TEOPETHMUYECKMX 3HAHMWA M MPAKTUYECKHX HABBIKOB B OO0JIACTH
TEXHUYECKOT0 U COLIUAIBHOTO MPOEKTUPOBAHMS U YIIPABICHUS IPOCKTAMHU.

OOydeHue no AUCUMIUIMHE «YTIpaBiI€HHE IPOEKTaMU» HaIpaBIEHO Ha (OPMHUPOBAHUE
y 00y4JaroUIMXcsl CASAYIOIINUX KOMIETEHIUI:

KOI{ H HAMMCHOBaAHHE I/IHI[HKaTOpr AOCTHIKCHHUA KOMIICTCHIINNU
KOMIIeTEeH Uil

YK-6. Cnnocoben NYK-6.1. Hcmome3yer  WHCTPYMEHTBI WM METOMBI

YIIPaBJIATH CBOUM BPEMEHEM, YIPaBIEHUS BPEMEHEM IIpU BBIIIOJIHEHUN KOHKPETHBIX

BBICTPauBaTh U 3a/1a4, IPOEKTOB, ITPU JOCTUKEHUHN ITOCTaBICHHBIX LENei

pealn30BbIBATh TPAEKTOPHIO NYK-6.2. Omnpenensier IIPUOPUTETHI

CaMOPA3BUTHSI HA OCHOBE COOCTBEHHOM JAESTENBbHOCTH, JUYHOCTHOTO pa3BUTHS U

HNPUHIUIIOB 00pa30BaHus B po¢eCCHOHATBLHOTO pOoCcTa

TEUEHHE BCEU KU3HU NYK-6.3. IleMOHCTpHUpPYET TOTOBHOCTH K MTOCTPOEHHUIO
npodeCCHOHATBLHON Kapbepbl U ONPE/IEICHUI0 CTPaTErHH
po(hecCHOHANBHOTO PAa3BUTHSI HA OCHOBE OLIEHKH
TpeOOBaHUI pbIHKA TPY/la, NPEUI0OKEHUH PhIHKA
00pa30BaTENBbHBIX YCIYT U C Y4ETOM JIMYHOCTHBIX
BO3MOKHOCTEHN U NPEAIIOYTEHUN

2. MecTO IMCHMILIAHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JlucuuIuinHa OTHOCHTCS K 4acTd, (OpMHUpYyeMOH YydacTHHKaMH 0Opa30BaTeNbHBIX
otHoueHui 61oka b1 «/{ucuumimnsl (Moaynn)». JIuciuminHa OTHOCUTCS K 4acTu, GopMUpyeMOoit
YYaCTHHKaMU 00pa3zoBaTeNbHBIX OTHOWEHHN Onoka bl«/luctumimasl (Moxynu)» - B1.2 «Yacts,
dbopMupyemasi yuacTHUKaMU 00pa30BaTEeIbHBIX OTHOIIEHUN.
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Mamu

HOCTPOMUTENBHBIX MPOU3BOJCTB, Mpodib KoMmnbioTepHoe NpoeKkTUpoBaHUE 000PYI0BaHUS U

MIPOU3BO/ICTB.

HI/ICHI/IHHI/IHa HEMMOCPEACTBCHHO CBA3aHa CO CICAYIOIIMMH AWCHUILNIMHAMH M IIPaKTHKaMH

OOITI:

BBezenue B IpOEKTHYIO 1ESTEIBHOCTS;

OCHOBBI TEXHOJIOTUYECKOTO MPEIITPUHUMATEIHCTBA;
[IpoexTHast NEATEIBHOCTD;

VYueOHast mpakTuka (IPOEKTHAs).

3. CTpyKTypa H coJep:kaHue AUCHUTTUHbI

OObmas TpynoeMKocTh (00BbEM) AMCUMILIUHBI «YTpaBJICHHUE MPOEKTAMU» COCTaBIsET 2

3a4CTHBIX C€IUHUIIBI.

O0beM TUCHUIUTMHBI 110 BUAAM YU4eOHBIX 3aHATHH (B yacax) — 72 Jaca.
JlMcuuIUIMHA PETIOAAeTCs Y OYHOM U 3204HOM (hopM 00yUeHHsI.
Bun npomexxyTouHoit artectanuu (hopma KOHTPOJIS): 3aUeT.

3.1. Buasl yueOHoi1 pad0ThI U TPYA0EMKOCTD
(o dhopmam oOyueHus)
3.1.1. Ounas popma

Ne Bupa yueOHoi# padoTbl Bcero uacos Cemecrp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B ToM uucne: - -
Jlexuun - -
[Tpaktuyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots! (JIP) - -
2 CamocrosiTenbHas padora (Bcero) 36 36
B ToM uucne: - -
[ToaroToBka K MpakKTUYECKUM 3aHSTHIM 36 36
3 IIpome:kyTOUHAs aTTECTAINSA
3auer +
Hroro 72 72
3.1.2 Ouno-3a04Has popma

Ne Buj yueoHoii padoThl Bcero uacos Cemectp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B ToM uucne: - -
Jlexknnu - -
[Tpaktuueckue 3austus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots (JIP) - -
2 CamocrosiTesibHas padoTa (Bcero) 36 36
B Tom umcie: - -
[ToAroToBKa K MPaKTUYECKUM 3aHITHSIM 36 36




3 IIpome:kyTouHasi aTTecTanusi
3auer +
Hroro 72 72
3.1.3 3aounas ¢popma
Ne Bup yueoHoii padoTsl Bcero uacos Cemecrp
n/n 2
1 AyAUTOpPHBIE 3aHATHS (BCET0) 36 36
B ToMm uncie: - -
Jlexknuu - -
[Tpaktaeckue 3anrstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie paboTsr (JIP) - -
2 CamocrosiTeibHas padoTa (Bcero) 36 36
B Tom uuce: - -
[TonroToBKa K MPaAKTUICCKUM 3aHSITHSIM 36 36
3 IIpomexyTOUHASI ATTECTALMSA
3auer +
Hroro 72 72
3.2 TemaTu4eCcKHUii TJIaH U3yYeHUST TUCHUTLTHHBI
(o dopmam oOyueHus)
3.2.1 Ounas hopma 00ydeHus
TpyroeMkocTs, yac
AynuTopHas padora
No Pasienbi/TeMbl Cemuna | JIaGo | Ilpakr | Camoc
W AHCIMILTHHDI Beero | Jlexu pckue/ | paTo | uuecka | TOSTEN
| TPAKTHY | pHBIE A bHasI
eckue | 3aHg | moxror | pabora
3aHATHS | THS OBKa
1 Benenue. 6 - 2 - - 4
VYnpasjieHrue IpoeKTaMy Kak HaydHast
JUCHUIUIMHA U TIpakTu4eckas cdepa
JeSITEITIbHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKHU TPOCKTA.
3 Tema 2. Pa3paboTka KOHICTIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPEOOBAaHUS K
KOHIIETIIINH, TBOPYECKOE MBIIITICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBJIeHUs IPOCKTAMU U TIPOCKTHOM
JIeSITEIIbHOCTBIO
5 Tewma 4. buznec-mnan nmpoekTa 6 - 4 - - 2
6 Tema 5. Opranusanus npoekra 6 - 2 - - 4




TpynoemkocTh, yac

AynuTopHas padora

Ne Pa3neanl/TeMbl Cemnna | JlaGo | Ilpaxr | Camoc
W e a— Beero | Jlexu pckue/ | pato | m4ecka | TOSATEI
| TPAKTHY | pHbIE s bHas
eckue | 3aHg | moxror | pabora
3aHATUS | THS OBKa
7 Tema 6. Komanna nmpoexra 6 - 4 - - 2
8 Tema 7. TalitM-MEHEKMEHT ITPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
VIPaBJICHYECKUX PEIICHUIH
10 Tema 9. Puck-MeHEKMEHT NTPOEKTA 4 - 2 - - 2
11 Tewma 10. )KusHEHHBIH UK MPOEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepiuieHue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoexra 4 - 2 - - 2
14 00630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. O4Ho-3204Hast hopmMa 0OyIeHUS
TpynoemkocTh, yac
AynuTopHas paéora Cano
Cemn Jlabo | Ilpak | crosT
Ne Pa3neanl/TeMbl apckue/ p
n/n AUCHHILTHHBI Bcero | Jlekn | mpaktu patop | Tuiec | CibHa
uu qeckne | L o© Kad .
3aHAT | moaro | padbot
3aH;TH us TOBKa a
1 BBenenue. 6 1 4
VYrpasiieHre MPOSKTaMH KaK HaydHast
TUCIUIIIMHA U TIpakThueckas cdepa
JIESTSIIbHOCTH
2 Tema 1. Yro Takoe npoekTt? OCHOBHBIE 6 - 1 - - 4
XapaKTEPUCTUKU TIPOEKTa
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - 2 - - 4
IIPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIEMNIINH, TBOPUYECKOE MBIIIJICHHE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yIpaBIeHUS MPOEKTaMU U MPOCKTHON
JIESITCIIBHOCTHIO
5 Tewma 4. busHec-1u1aH mpoekTa 4 - 2 - - 4
6 Tema 5. Opranuszanus NpoeKTa 6 - 1 - - 4
7 Tema 6. Komanna npoekra 6 2 4
8 Tema 7. TaliM-MEHEJKMEHT MPOEKTa 6 - 1 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 6 - 1 - - 4
yIpaBIECHYECKUX PelIeHUI
10 Tema 9. PUCK-MEHEKMEHT MTPOEKTa 6 - 1 - - 4
11 Tema 10. )KuzHeHHBIN LUK IPOEKTA 4 - 1 - - 4




TpyroemMkocTs, yac
AynutopHasi padora Canto
Cemun
Ne Pa3nennl/TeMbl apckue/ Jlabo | Ilpax | cTosT
n/n AUCHHUILINHBI Bceero | Jlekn | mpakTtu patop | THHeC | CibHa
uu yeckne | 0O Kad ”
sapgmy | 3AHAT | moaro pabor
g us TOBKa a
12 Tewma 11. 3aBepiuieHue npoexra 4 1 4
13 Tema 12. MapkeTuHr npoekra 4 - 1 - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas ¢popma oOyueHUs
TpynoemMkocTh, 4ac
AynuTopHas paéora Cano
Cemn Jlabo | Ilpak | crosT
Ne Pa3neanl/TeMbl apckue/ p
n/n AUCHHILTHHBI Bcero | Jlekn | mpakTu patop | Tiec | CibHa
uu yeckne | L oC Kad .
sangmy | 3AHAT | moaro pabor
g us TOBKa a
1 Baenenue. 6 2 4
VYnpaBieHre NpoeKTaMHu Kak HaydHas
JTUCIUIUIMHA W TpakTH4yeckas cdepa
JIeSITeITbHOCTH
2 Tema 1. Yro Takoe npoekTt? OCHOBHBIE 6 - 2 - - 4
XapaKTEPUCTUKU TIPOEKTa
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - - - 4
IIPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIEMNIINH, TBOPYECKOE MBIIIJICHIE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIpaBiIeHUS MPOEKTaMU U MPOEKTHON
JeSITETTHHOCTHIO
5 Tema 4. busHec-1u1aH mpoekTa 4 - - - 4
6 Tewma 5. Opraru3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komana nmpoekra 6 6
8 Tema 7. TaliM-MEHEIKMEHT IPOEKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
yIpaBIEeHYECKUX PelIeHUI
10 Tema 9. PUCK-MEHEKMEHT MTPOEKTa 6 - - - 6
11 Tewma 10. )KuzHeHHBIN LUK IPOEKTA 4 - - - 4
12 Tewma 11. 3aBepuieHne npoexra 4 4
13 Tema 12. MapkeTusr npoekra 4 - - - 4
14 O0630pHOE MPAKTHUECKOE 3aHSATHE 6 - 2 - - 4
3auer
HTtoro 72 8 64




3.3 Conep:xkanue TUCUMILTUHBI

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOECKTA.

Krnaccudukanus npoekToB, MpuU3HAKU KiIaccuPUKAIIU MPOEKTOB. Llenu co3ianus mpoeKToB.
Hctopust pa3BuTHs YHpaBieHHs MPOEKTaMH B paguoTexHHUKe. [IpoeKT kKak OOBEeKT yHpaBliCHUS.
Metononorus ynpaBieHuUs POEKTaMU.

Tema 2. Pa3paboTka KOHIICTIIIUN MPOCKTa, OCHOBHBIC TPEOOBAHMS K KOHIICTII[UH, TBOPUECKOEC
MBIIIJICHHUE.

[TpoekT Kak crmocod yAOBIETBOPEHUS COIMANBHON moTpeObHocTH obmecTBa. Maest mpoekra:
bopmanu3ays uaeH, albTepHATUBBI, MapaMeTpbl oToopa. KittoueBas uiest

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHU3alMM IMPOLECCa YIPABICHUS MPOEKTaMH M
IPOEKTHOH 1A TENbHOCTBIO.

[IpoekT kak cucrema (kapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa npoekrta). [InnoTakHblii
HPOEKT

Tema 4. busHec-1IaH NPOEKTA.
TpeboBanust k coaep)aHui0 OM3HEC-TUIaHa, BUIbI On3Hec-TiaHa. OCHOBHBIE pa3zeibl U UX
xapakTepucTuku. O1eHKa NPUBJIEKATEIbHOCTH OU3HeC-TIIaHa /I HHBECTOPOB.

Tema 5. Opranuszanus nNpoekxTa.

Opranuzanus OpoeKTHOM nesTenbHOCTH. OLEHKa PECypcoB U pecypcooOecrneueHHOCTH
npoekTa. Buennss cpena mpoekra. Creiikxonnepsl. BHyTpeHHsis cpena npoekra, popmMupoBaHue U
YIIPaBJIICHUE BHYTPEHHEN CPEON NPOEKTA.

Tema 6. Komanna mpoekra.

OcCHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHMUS KOMAaHABl MPOEKTA, COLHUAIbHBIE POJIH.
TpebGoBaHusi K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHABI. JKM3HEHHBIH LUK KOMaHIbl MPOEKTA.
OpranuzanvoHHas KyJabTypa pOeKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOMAbI yrpaBieHus BpemeneM. [lns oOyuaromerocs: —
TEXHUKH CaMOOpPTaHU3aIlMU U yIpaBlieHus cobor. TallM-MeHEHKMEHT MOMOTaeT YeJIOBEKY WU
KOMIIAaHUM TUIAHUPOBATh BPEeMsS W IKOHOMHUTH pecypchl. UeMm OOJbIIe 3aJlyMaHHOTO M YETKO
CIIJITAHUPOBAHHOTO MBI YCTIEBAEM C/IENIaTh, TEM BBIIIIE KAYECTBO HAIIEH pabOTHI U KU3HU.

OCHOBHBIE TEXHOJIOTMH IIJITAHUPOBAHUS BPEMEHHU U yIIpaBiieHUs. BpeMst Kak OJJuH U3 IIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHUuYeHHs TPOEKTa, quarpamma ['anra.

Tema 8. Pa3paboTka u npuHATHE yIPaBICHUYECKUX PELLICHUI.

VYipaBineH4YeCKOe pelIeHue MPEANoIaracT CpaBHUTEIbHYIO OLICHKY pslla albTECPHATHBHBIX
BAapUaHTOB M BBHIOOP M3 HHUX ONTHMAJIBHOTO, B HaWOOJbIIEH CTENEHH OTBEYAIOLIEr0 MHTEpecam
npoekTa. PazpaboTka v IpuHATHE YIPABICHUECKUX PELIEHNH B IIpoliecce pa3pabOTKU U pealu3anun
npoekTa. Bunsl (knaccudukanys) yrnpaBleHUECKUX peIIeHUI, OCHOBHbIE TEXHOJOTMU MPHUHSATHUS
yIpaBiIeHUYECKUX pereHuil. MeToibl oleHKH 3pGEKTUBHOCTH YIPAaBIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHEKMEHT MPOEKTA.
[Toprdens puckoB npoekta u ero hopMupoBanue. J[omycTiumbie/ HETOMYCTUMBIE TIOKA3aTENN
puckoB. OrleHKa PUCKOB MPOEKTa U COBPEMEHHBIC TEXHOJOTHUU YIMPABICHUS PUCKAMH IPOEKTA.
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BrusiHre pucKOB Ha TpoIecC peain3aliiy MpoeKTa (CTOMMOCTb, pecypchl U T.1.) Knaccudukanus
HHBCCTHUIIMOHHBIX PUCKOB. YHpaBHCHI/Ie PpUCKaMHU ITPHU MHBCCTHUPOBAHUU.

Tema 10. )KuzHeHHBIN UKII TPOCKTA.

JKu3HEeHHBIM LUK TIPOEKTa - 3TO MOCIEAOBATEIBHOCTh ATANOB, Yepe3 KOTOPbIE MPOXOISIT
MPOEKTHI OT WHUITMAIIUK JI0 3aBEPIICHUS HE3aBHUCUMO OT WX crienupuku. YeTkoe MOHUMaHUE dTUX
da3 mo3BoJSET MEHEeIKEepaM U PYKOBOAMUTENSIM MaKCHUMalbHO A(P(EKTHUBHO KOHTPOJIUPOBATH
npoekTbl. OCHOBHBIC CTaIUM JKU3HCHHOTO ITMKJIA TMPOCKTA, MX XAPAKTEPUCTHKU U (YHKITUH.
YnpapieHue )KU3HEHHBIM [IUKJIOM IIPOEKTa.

Tema 11. 3aBepuieHue nNpoekTa.
3aBeplIieHHe MPOEKTa: OCHOBHBIE 3aKOHOMepHOCTH U craauu. OneHka 3dQexTuBHOCTU
npoekta. ConranbHbIA U YKOHOMUYECKUH Y3PPEKT OT peanu3anun IpoeKTa.

Tema 12. MapkeTUHr npoekxTa.

MapKeTHHIoBO€ CONpPOBOXKJEHHE IPOEKTa U ILIECTh COCTABJSIOIIMX: MapKETUHIOBbIE
UCCIIEIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTHHTa; (OopMHUpOBaHUE KOHILEMIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHMHra MpPOEKTa; pealn3alus MEpONpUSATHH 10
MapKETUHTY IIPOEKTA.

3.4 TemaTHKa CEMUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapCKHe/IPAKTHUECKUE 3aHATHUS
3.4.1.1 Cemunapckoe/mpakTudeckoe 3ansTue 1 k teme BBenenne. YpapieHue mpoeKTaMu

B MaTCpHUAJIOBCACHNH KaK Hay4YHasd JUCHUILIMHA U IPAKTUICCKasd C(bepa JACATCIIbHOCTH.

[IpeacraBineHue MpenoaaBartelis, IPOBEPKa COOTBETCTBUS y4EOHOW TPYIIBI U KOJMYECTBA
CTYJACHTOB B Heu. (DOpMI/IpOBaHI/Ie OKOHYATCJIbHBIX CITMCKOB CTYACHTOB C 3JI. TIOYTOBBIMHA aJIpCCaMHU.
O6cyxnenue:

- (¢opMara y4yeOHBIX 3a/laHUil UHAUBHUIYATbHBIX, KOJIJIEKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHUILTHHE «Y IPaBlIeHUE TPOSKTAMU;

- OpraHM3alys 1 MpoBeJIeHUE TEKYIIEro KOHTPOJIs 3HaHUi oOyuaroiuxcs B popme ompoca.
Br16op Tembl pedepara/scce, NpencTaBIAIONIEro cOO0M KpaTKoe U3JI0KEHUE B MUCbMEHHOM
BUJIE TOJYYEHHBIX pE3yJIbTaTOB TEOPETHUECKOI0 aHallh3a ONpENesIeHHOM HaydHol (yueOHOo-
UCCIIEI0BATEIbCKON) TEMBI, TJ€ CIIYIIaTeNlb PACKPBIBAET CYTh UCCIIEAyeMON MpoOIeMbl, TPUBOAUT
pa3IuYHbIE TOUYKHU 3PEHUS, @ TAK)KE COOCTBEHHBIE B3IJIAIbl HA HEE.
YTo4yHEeHue TeMaTHKH pedepaToB U BHICTYHAIOIUX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/mpakTuyeckoe 3aHsaTHe 2 Kk TeMe 1. Yrto Takoe mnpoekT? OCHOBHbIE
XapaKTepUCTUKU IPOEKTA.
OOcyxaeHrue MOHATHUS MPOEKT, IeJed M 3ajJad ynpaBieHHs MPOEKTaMH; 3TAroB MPOEKTa M HUX
BbINOJIHEHHE. V3yueHne CcymecTBYOMUX MEXTYHAPOIHBIX U POCCUIICKUX acCOLMALIUN YIIPaBICHUS
IpoeKkTaMu. MeKyHapoIHbI€ U HallMOHAJIbHBIE CTAHIAPTHI YIIPABJIECHUS IPOEKTAMHU.

Opranu3zanys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktuueckoe 3aHsaTHe 3 kK Teme 2. Pa3paboTka KOHUENIMH MPOEKTa,
OCHOBHBIC Tpe60BaHI/I$I K KOHICTIIUH, TBOPUYECKOC MBIIIJICHUC.
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OOcyxneHrne KOHIENIIMU TMpoeKkTa. V3yuyeHne OCHOBHBIX TPEOOBAHMM K KOHIIEIIIUH.
TpeboBanus K ee copepkanuio. PazpaboTka KOHIICTIIIUN YCIOBHOTO MTPOSKTA.

Opranu3zaiuys U NpoBEACHUE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIONINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3aHsaTHe 4 K Teme 3. OCHOBHBIC 3aKOHOMEPHOCTH

yIpaBiIeHUS MPOEKTAaMH U MPOESKTHON AESITETbHOCTHIO.

OOcyxeHne TepMHUHA «IIPOEKTHasl JEATEIbHOCTh», BBIIBJICHHE 3aKOHOMEPHOCTEH B
yIpaBIeHUN MPOeKTOM. UTO Takoe KM3HEHHBIA IUKI MpoekTa: ero (as3el u tansl. OcoOeHHOCTH
yIpaBICHUS JKU3HCHHBIM IIMKJIOM TpoekTa. [lapamMeTpbl m XapaKTEpUCTUKH MPOCKTHBIX pPaboT.
Mogenu u cTpaTeruu yrnpaBieHUsl IPOCKTaMHU.

Opranu3zanys u IpoBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUK 00yJaromuxcsi B popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 5.

3.4.1.5 CemuHapcKoe/IPaKTHYECKOE 3aHATHE 5 K TeMe 4. busHec-1miaH npoexra.

OO6cyxnenue noHsATHs OU3Hec-IJIaH npoekTa. [Iporecchl M ypoBHH MIIaHUPOBAHUS MTPOEKTA.
B3aumocBs3p  (QyHKIMI ympaBieHHs TpPOEKTOM U OusHec-tuiaHa. [lpoieccHblif mOaXon K
yIpaBIeHUIO TPOoeKToM. I[lpuHimnel 3()(QEKTUBHOTO YIpaBJICHUS MPOCKTOM. bH3HEC-IIaH |
MOCJIEIOBATEILHOCTH ATAIOB YIIPABICHUS ITPOCKTOM.

Opranuzanys 1 MpoBEACHUE TEKYILET0 KOHTPOJIS 3HaHU o0ydaromuxcs B (opme ormpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATHUIO 6.

3.4.1.6 Cemunapckoe/mpakTrueckoe 3ausatue 6 k reme 5. Opranusanus IpoeKTa.

OO6cyxeHue MOHATHS OpraHu3alys MmpoekTa. [IpoekTHBIA aHaau3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekra. PazpaboTka muccum, neneil u 3amay npoekra. [IpaBuna
NOCTPOEHHUs JiepeBa Leneil. Peccypco-obecnieuenue npoekra: TpeOOBaHUS K HEMY.

Opranu3zanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 0 TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATUIO /.

3.4.1.7 CemuHapckoe/mpakTuyeckoe 3aHsaTue 7 k reme 6. Komanaa npoekra.

OcHOBHbIE NPUHIMIEI (HOPMUPOBAHUS KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHAbI. YIpaBICHUE KOMMYHHUKAIUSIMHU B KOMaH/IE.

Opranu3zanys u NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymnBaHue pedeparoB MO TeME 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYNAIOMINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuyeckoe 3ansatie 8 kK reMe 7. TailM-MeHePKMEHT IPOEeKTa.

OO6cy>xaeHne NOHATHS TalM-MEHEKMEHT MIPOEKTa KaK MEeTo/1a yrpaBlieHUs! BpeMeHeM. J[is
o0yyaromerocsi — Kak TeXHUKa CaMOOpTraHU3alllK U yrpasieHus: coboil. [InanupoBanue BpeMeHu U
HSKOHOMHS PECYPCOB B YIPABICHUH ITPOEKTOM.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIsl 3HaHui oOyuarommxcs B (popme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYMAIOIIUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHsate 9 k Teme 8. Pa3paboTka M mnpuHATHE
YIPABJICHUYECKUX PEIICHUM.
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OOcyxneHrue yIpaBIEHYECKOTO peIIeHHss Ha OCHOBE aHaiu3a 0e3yOBITOYHOCTH,
BO3MOXKHOCTH €T0 TMPHHATHS B YIpaBIEHHUH NpoeKToM. Touka Oe3yObiTounoctu. OO6cyxaeHue
IJIAHUPOBAHUS aCCOPTHUMEHTA M aHAIM3a aCCOPTUMEHTHOW NOJUTUKH. lIpuHATHE pelieHuii 1o
1eHooOpa3zoBanuto. OOCykIeHUe 3a]]a4 ONIEPAaTUBHOTO U MEPCIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranu3zaiys ¥ NpoBeACHUE TEKYILIEro KOHTPOJS 3HAHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatue 10 k teme 9. PUCK-MEHEIKMEHT MPOEKTa.

OOcyxeHrne pHUCK-MEHEKMEHTa MPOCKTa KaK IMOCTOSHHOTO IMpoIecca, IEeiNb KOTOPOro
OTpEACIUTh ¥ MPENOTBPATUTh PUCKH JTHOO0 MHUHUMHU3HPOBATh WX  TOCIEACTBUS IS
npoekTa. OOCyXIIeHHEe HHBECTUIIMOHHOTO PUCKA KAK BOBMOXKHOCTH YaCTUYHOH WJIH TIOJTHOM MOTepH
WHBECTOPOM COOCTBEHHBIX BJIOKEHUH. OOCYKICHHE HEMUBEPCUDHUITUPYEMBIX (CHCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK M3MCHEHHS MPOICHTHBIX CTABOK, BAJIFOTHBIN, MH(IAIMOHHBIN MOJIUTUYCCKHA.
OOcyxaeHne  TUBEPCUPUIMPYEMBIX  (HECUCTEMHBIX) PHUCKOB:  JEIOBOTO, (UHAHCOBOTO,
orepannoHHOT0. OOCYXICHHE METOMO0B OICHKH HMHBECTHUIIMOHHBIX PUCKOB: IKCIIEPTHOI'O METO/Ia,
METO/Ia aHAJIN3a, METO/a AHAJIOTUH, METO/1a KOJTMYECTBEHHOU OIICHKHU.

Opranuzanys u IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJarommuxcsi B opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pe)epaToB M BHICTYIAIONINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktuyeckoe 3ausaTre 11 k reme 10. )Ku3HEHHBIN UK IPOEKTA.

OO6cyx1eHre )KU3HEHHOTO IIUKIIA TpoeKTa. JKU3HEHHBIN IUKII TIPOEKTa IIOMOTAET: YIYUIIUTh
KOMMYHHKAITMIO MEXKIY KOMaHJOH M 3aKa3uMKaMH, OBITh YBEPEHHBIM, YTO IEIbh JOCTHXKHMA C
MOMOIIBIO JOCTYIHBIX PECYpCOB; YINPaBIsATh PUCKaMU U MHUHHUMH3UpoBaTh ux. OOcyxneHue Qa3
YKU3HEHHOTO IMKJIA TPOSKTAa: WHUIUAIIWS, TTIAHUPOBAHKE, UCIIOJTHEHUE, KOHTPOJIh, 3aBEPIICHHE.

Opranuzaiivs ¥ NpoBEACHUE TEKYIIET0 KOHTPOJS 3HAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHsaTuo 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3anstie 12 xk teme 11. 3aBepiieHue npoexra.

OOcyxaeHHe 3aBEeplICHUs] IPOEKTa KaK 3aKIIOYUTEIbHOIO JTala €ro >KU3HEHHOro IMKIIA,
pe3ysIbTaToM KOTOPOTO SBIISIETCS HOJTBEPKICHHUE U JIOKYMEHTAJIbHOE
odopMiIeHHE 3aBEpIICHNS BCeX pPA0OT NIPOEKTAa U OKOHYATEJIbHOE Ppa3pellleHHe BCeX CIOPHBIX
BONPOCOB MEX]y 3aUHTEPECOBAHHBIMH CTOpPOHAMHM MpoekTa. OOCyKIeHHEe CLiEeHapUeB 3aKpBITUS
IPOEKTA:

- ©CTeCTBEHHOE 3aBEpIICHHE MPOEKTa (IMIPOUCXOAMT, KOTJA MPOEKT JIOCTUTAET CBOUX KOHEUYHBIX
1eNel U 3aKphIBaeTCsS €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTeCTBEHHOE  3aBepIIeHHWE  TNpoekTa  (MPOMCXOIUT, KOTJa  MPOEKT  JOCTUTaeT
MPEKICBPEMEHHOTO 3aBEPILICHUS TI0 PA3IMYHBIM MIPUUUHAM: (UHAHCOBBIM; H3MEHEHHUSIM PHIHOYHON
CUTYAINH; MPOCYETaM NP TUIAHUPOBAHUHU U B XOJI€ PeTU3AIlMY MPOEKTA; BOSHUKHOBEHUSI YCIIOBUH,
KOTOpBIE JIENAI0T Peau3alliio MPOeKTa sl HHBECTOpa OECIioNe3HOM).

OOcyxeHne anropuTma 3aBeplieHHs mpoekta. OOCyXaeHue H3MEpPEHUs OICHKH COIMATbHON
3HAYMMOCTH MPOEKTA.

3acinymuBaHue pedeparoB Mo TeMe 3aHIATHSA. Y TOUHEHHE TeMAaTUKU pedepaToB M BHICTYNAIOIINX K
3aHATHIO 12.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.13 Cemunapckoe/npaktudeckoe 3ausaTue 13 k reme 12. MapkeTHHT poeKTa.

OOcyxieHre BHEIIHETO W BHYTPEHHETO MAapKETHHTa MpOeKTa. PaccMOTpUM MapKEeTHHT B
JIBYX acleKTax: cojiep KaHue MapKeTHHTa MPOEKTa U peaau3alus MapKeTHHra Ha Pa3IMYHbIX dTanax
ero u3HeHHOro IwKIa. OOCYKICHHE IIECTH COCTaBISIONIMX MApKETUHTa: MapKETHHTOBBIC
UCClIeIOBaHMsl; pa3paboTKa CTpaTerud MapKeTUHra; (OpMUPOBAHME KOHIICMIIMA MapKETHUHTa;
nporpaMMa MapKETHHTa TPOEKTa; OIHKET MApKETHHTra MPOEKTa; pean3alrysi MEPONPHITHN I10
MapKEeTUHTY IpoekTa. Mozenpb KU3HEHHOTO LMKJIAa MPOAYKIUMU KaK OJUH W3 BaXKHBIX 3JIEMEHTOB
KOHIICIIIHHU ITPOCKTA.

3acnymBanue pedepaToB 10 TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktuaeckoe 3ausaTue 14. O630pHOE MPaKTHUECKOE 3aHATHE.
O0630pHOE MpaKTHYECKOE 3aHSATHE: MPOEKT Kak o00beKT ympaieHus.OpraHnuzanus u
MPOBEJICHUE TEKYIIETO KOHTPOJIS 3HAHUK o0ydaronmxcs B popme ompoca.

3.4.2 JIabopaTopHbI€ 3aHATUSA
(Yka3bIBaroTCsl TEMBI 3aHATHH C ITepeuHeM J1abOpaTOPHBIX padboT)
JlaGoparopHble 3aHATHS HE IIJIAaHUPYOTCS.

3.5 TemaTnka KypcoOBBIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBbie npoekTsl (KypcoBble pabOThl) HE IIIAHUPYIOTCSL.

4. YueOHO-MeTOAMYECKOe U MHPOPMALIMOHHOE o0ecnieYeHue

4.1 HopmatuBHbie JokyMeHTbI 1 'OCTbI

HopmatuBuele nokymMeHTel M ['OCTsl 1mpu HM3ydeHMM JIHCLUIUIMHBI HE
ucnosb3yroTcs. [IpoekTHas rpynmna rnpu pa3padoTKe MPOEKTa MOKET BOCIIOIb30BATHCS
OTpaciIeBBIMU HOpMATUBHBIMA JOKyMeHTamu 1 [ OCTamu.

4.2 OcHoBHas JiUTEpaTypAa

1.  VYmopaBleHWe TpOEKTaMHU: y4eOHMK MW TNPAKTHKYM JUIS  BY30B /
A. W. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko; moja peaakiueu
E. M. PoroBoii. — MockBa: M3patenbctBo FOpaiit, 2026. — 302 c. — (Bricmiee
oOpazoBanue). —  ISBN 978-5-534-21476-5. —  Tekcr:  2IEeKTpOHHBIN  //
OO6pazoBaTenbHas matgopma IOpaiit [cailT]. —
URL.: https://urait.ru/bcode/582619 (mata oopammenus: 19.03.2026).

2.  Topbawrxo, E.A. YupaBieHue TMpoeKTaMH: Yy4eOHHUK [Uis  BY30B /

E. A. T'op6amko ; mon penakmueit E. A. ['opbamko. — MockBa: M3narenscTBo
FOpaiit, 2026. — 358 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-19021-2. —
Texkct : oanexktponHbli // OOpaszoBarenpHas tiatrdopma FOpait [caiiT]. —

URL.: https://urait.ru/bcode/589651 (mara obOparmenus: 19.03.2026).

3. 3y6, A. T. YupaBneHue NpoeKTaMH: YYCOHHUK W TMPAKTHKYM IS BYy30B /
A. T. 3y6. — 2-e u3zn., nepepad. u non. — Mocksa: MUznatensctBo FOpaiit, 2026. —
397 c.— (Bricmiee o6OpaszoBanue). — ISBN 978-5-534-17500-4. — Tekcr
anexkTpoHHbi  //  OOpa3zoBarenpHas  1miargopma  FOpaiir  [cadit]. —
URL: https://urait.ru/bcode/583111 (mara obpamenus: 19.03.2026).



https://urait.ru/bcode/582619
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https://urait.ru/bcode/583111
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4.3 JJonosiHuTEIbHAA JIMTEPATYpa

1.  YnpasneHue npoektamu. lt-rexHomoruu: yueOHOE MOCOOUE I CPETHETO
npodeccruonanbHOTO 00pa3zoBanus / moa penakiuei P. ®. MammkoBa. — 2-e u3mg. —
MockBa: HUsmarensctBo  IOpaiit, 2025.— 167 c.— (IIpodeccronanpHoe
obOpaszoBanue). —  ISBN 978-5-534-20796-5. —  Tekcr:  21meKTpoHHBIN  //
OG6pazoBarenbHas maTdopma Opaiit [caitT]. —
URL.: https://urait.ru/bcode/558795 (mara obpamenus: 19.03.2026).

2. llonsaxos, H. A. YnupapiieHHe UHHOBAalMOHHBIMH IIPOEKTAMU: YUEOHUK U
npaktukyM 11 By3oB / H. A. Ilonsikos, O. B. MotoBuios, H. B. JlykamoB. — 2-¢
u31., ucnp. u aomn. — Mocksa: U3patensctBo FOpaiit, 2026. — 384 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-15534-1. — TekcT : DJEKTPOHHBIA //
OO6pazoBaTenbHas matgopma IOpaiit [caiiT]. —
URL: https://urait.ru/bcode/583413 (mara obpamenus: 19.03.2026).

3. Yexmapes, A. B. Ynpapinenue nuppoBbEIMU MPOCKTAMU U MPOLIECCAMU:
yaeOHuK s By30B/ A. B. UekmapeB. — 2-¢ m3p., mepepad. u gom. — Mocksa:
M3narenscTBo FOpaiit, 2026. — 424 ¢. — (Bricmee ob6paszoBanue). — ISBN 978-5-
534-18522-5. — TexcT: anexTponHHbIN // O0pa3oBaTenpHas miaTdopma FOpaiT [caiiT].
— URL: https://urait.ru/bcode/586395 (mata obpamenus: 19.03.2026).

4, llIxypko, B. E. YupaBicHHE pUCKAMH MPOCKTAa: y4eOHHMK i1 BY30B /
B. E. Ulkypko; nox HayuHoit pegakuuein A. B. ['pebenkuna. — 2-e uza. — Mocksa:
NznarensctBO IOpaiit, 2025. — 163 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-16836-5. — TexkcT: anexTpoHHsiii // O6pazoBaTenbHas miaTdopma FOpaiT [caiT].
— URL.: https://urait.ru/bcode/564262 (nata oopamenus: 19.03.2026).

5. Bewkyposa, A. b. YnpapieHre KOMaHI0H IPOCSKTa: y4eOHUK JIJIsI BY30B /
A. b. BemukypoBa, H. A. KonsmoBa. — Mocksa: W3parenscTtBo FOpaiit, 2026. —
105c. — (Bwicmee o6pazoBanue). — ISBN 978-5-534-21931-9. —  Tekcr:

anekTpoHHbt  //  OOpasoBarenbHas  1uargopma  FOpaitt  [caitt]. < —
URL: https://urait.ru/bcode/599114 (mara o6pamenus: 19.03.2026).

4.4 DJIeKTPOHHBbIE 00pa3oBaTe/ibHbIEe PeCYPChl

1. Joctyn K HMH(POPMALMOHHO-TEIIEKOMMYHUKAIMOHHOW ceTu «HHTepHeT»
Www.mospolytech.ru, kotopsrit odecrieunBaet:

- J0CTyn oOOyd4aroluxcsi K Y4YeOHbIM IUIaHaMm, paboyuM MporpaMMam
JUCUUIUIMH, TPAKTHK, K M3JAaHUSAM JJIEKTPOHHBIX OHOJMOTEUHBIX CHUCTEM,
AJIEKTPOHHBIM HMH(QOPMALMOHHBIM U 00pa30BaTENbHBIM pecypcaM, YyKa3aHHBIX B
pabouux nmporpaMmax:

- uHbopMHUpOoBaHUE O0yUYarOIIMXCsS 000 BCEX U3MEHEHUSAX yUeOHOro nmpolecca;

- B3aMMOJEICTBIE MEX1y YI4aCTHUKaMH 00pa30BaTEeIbHOIO Mpoliecca

4.5 JIneH3MoHHOEe W CBOOOJAHO pacHpoCcTpaHsieMOe NPOrpaMMHOE
o0ecrieyeHue
Oducueie npunoxxenusi, Microsoft Office 2013 (wmu mmwke) — Microsoft Open


https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
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4.6 CoBpeMeHHbIEe npogeccuoHaAIbHbIC 0a3bl JTAHHBIX "
HH(OPMALMOHHBIE CTIPABOYHbIE CHCTEMBbI

1. Koncynwerantllntoc [OnextponHbiii pecypc] CrhpaBouHas mpaBoBas
cuctema. — Pexxum nocryma: http//www.consultant.ru/.

2. BUIL] MOCKOBCKOr0 MOJMTEXHUYECKOIO YHUBEPCUTETA [DIEKTPOHHBIN
pecypc]. - Pexxum gocryma: https://lib.mospolytech.ru/ .

3. OBC "YHuepcurerckas bubnmorexka OnnaiH" [DneKTpoHHBIN pecypc].
- Pexxum moctyma: https://biblioclub.ru/ .

4, DNEeKTPOHHO-OMOIMOTEeYHAs cucrema «M3naTenbcTBa Jlanb»
[DnekTpoHHbIH pecypc]. - Pexxum noctyna: https://lanbook.com/

5. DJIEKTPOHHO-OMOIMOTEYHas cucTeMa Znanium.com [DJEKTPOHHBIN
pecype]. — Pexum moctyna: https://znanium.com/.

6. DIEKTPOHHO-0MOIMoTeuHas cucteMa FOpait [DnekTpoHHBIN pecypc]. —

Pexxum noctyna: https://urait.ru/.
7. DnekTpoHHO-0nbmoTeunas cucrema BOOK.ru [DnekTpoHHbIH pecypc].
— Pexwum nocryna: https://www.book.ru/.

5. MatepuajibHO-TEXHHYECKOE 00ecIeueHue

AyauTtopuu JUisl TEKUMOHHBIX U CEMHHAPCKUX 3aHATUN 0011ero (oHAa: CTOJIBI
y4eOHBIE CO CKAMbSIMH, ayIUTOPHAS I0CKA, IEPEHOCHON MYJIbTUMEIUNHBIN KOMILIEKC
(mpoekTop, MPOEKUMOHHBIN 3KpaH, HOYTOyK). Pabouee MecTo mpenogaBarens: CTOI,
CTYII.

6. MeToanueckue peKoMeH aluu

6.1 Meronnyeckne peKOMEHIANMM [JIA NpenoJaBaTeisi M0 OPraHU3aluM
00y4eHus

JlaHHbIi paszen HacTosmied palOouell mporpamMMmbl MpeaHa3HaueH Ui HAaYMHAIOLIMX
npenoaaBaresieil U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW padoThlI.

JucuumnnuHa «YpaBieHHe MPOeKTaMu» SIBIIeTCs TucuuIuinHoi yactu PYIL, popmupyemoii
ydyacTHUKaMu oOpa3oBaTeNbHbIX OTHOIIEeHUN Onoka bl«lucuummunsl (Mogynun)» - b1.2 «Yacrs,
dopmupyemMas ydacTHHUKaMHM OOpa30BaTeNbHBIX OTHOILEHHI» W oOecreunBaeT HadyajdbHBIA ITam
dbopMHpOBaHKE KOMIIETEHTHOCTH 10 HampasieHuto mnoarotoku 11.03.01 «Paguorexuuka
npodmis «MHTeIeKTyalbHas paJno3JIeKTPOHUKA U IIPOMBIIUIEHHBI HHTEPHET Belleii».

OcCHOBHOE BHMMaHHE B IIPOILIECCE OCBOEHUS TEM Kypca IMPENOJaBaTelll0 CIEAYET YACNATh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHON J€SITEIbHOCTH.

[Ipu u3yyeHUH TUCHUIUIMHBI HEOOXOAUMO O0ECTeYnTh TOHMMaHUE CTYACHTaMU CYITHOCTU
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHNUE METOA0JIOTUH Pa3BUTHsI MHHOBALIMOHHON UIEN
JI0 YPOBHS MacITabupyemMoro ou3Heca.

Teopernueckoe M3y4eHHME OCHOBHBIX BOIPOCOB Ppa3JENOB JUCLUUIUIMHBI  JOJIKHO
3aKpEIUISATHCS aKTUBHOM MPaKTUYECKON pabOoTOM B paMKax JUCIUILIUHBL « Y IpaBJI€HUE IPOSKTaAMI.


https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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Jnst  akTHBU3aMM  y9eOHOro Tpolecca NpH  HW3YYCHUH JUCHUIUIAHBL  3()PEKTUBHO
NPUMEHEHHE TEKYIEr0 KOHTPOJIs 3HAaHUK oOydaronmxcs B (hopMe ompoca, a TakKe 3aCIylIBaHUE
pedepaToB Mo Teme 3aHATHS.

B ycnoBusix ~ KOHCTpyHpoBaHMsI ~ OOpa3oBaTE€NbHBIX  CHCTEM  Ha  [PUHLUIAX
KOMIIETEHTHOCTHOTO I0/IX0/la MPOU30IUIO KOHIIENTYyaJlbHOE W3MEHEHHUE PpOJIM IpernojaBaTelid,
KOTOPBII HapsAy ¢ TPAAULMOHHOW POJIbI0 HOCUTENSl 3HAHUS BBIMOJHACT (PYHKUIHUIO OpraHU3aTopa
HAyYHO-TIOMCKOBOW pabOThl CTylEeHTa, KOHCYJIbTaHTAa B IMpoleaypax BbIOOpa, 00pabOTKU U
UHTEpHpeTanuu HHGOpMAIMK, HEOOXOIMMON Ui MPAKTUYECKOTO ICHCTBUS M JalbHEUIIETOo
pa3BUTHUSA, YTO JOJDKHO OOSA3aTENBbHO YYHUTHIBATHCS MPHU MPOBEACHUM MPAKTUUYECKUX 3aHSITHH I10
JUCLUILINHE «YTIPaBIIEHUE TIPOEKTAMMU.

[TonpoOHoe copep:xkaHHe OTAEIbHBIX Pa3/eiOB TUCIUILUIMHBI «YTpPaBICHUE MPOCKTAMM)
paccmaTpuBaercs B 11.3.3 paboyei mporpamMmel.

Temartuka npakTHUECKUX 3aHATUHN IO pa3jenaM AUCUUIUIMHBI U BUJIAM 3aHATUN OTpa)keHa B
n.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YYEHHE CHEeIUAIN3UPOBAHHON JIUTEPATYPhl U MOMYISIPHBIX NEPUOIUYECKUX U3IaHUM;

- CHEIMATM3UPOBAHHBIX HH(POPMALIMOHHBIX CAlTOB;

- (hopMHpoBaHKe HAYYHO-0OOCHOBAaHHOT'O TOHUMAaHUsI OCOOCHHOCTEH yIpaBJIeHHs TPOSKTOM
COBPEMEHHBIX 00yUaroLUXCs;

- MOCTAHOBKY IleNiel, OmpeleeHne 3ajay, IUIAHUPOBAHHE O0XKHMIAEMOTO pe3ylbTaTa IMpHU
3aBEpLICHUH [IPOEKTA;

- MapKeTUHTa MTPOEKTA.

B m3.3 ykazaHo TtemaTtudeckoe cojep)kaHue aAucHuIuiMHBL. B m.3.4 yka3zana
CEMHUHAPCKUX/TIPAKTUYECKUX M JIA0OpaTOPHBIX 3aHATUN. [lepedeHb OCHOBHOW M JOIMOJHUTENBHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJ€ MPENoJIaBaHUs
JTUCIUIUIMHBL «YTIpaBlieHWE MPOeKTaMu», MpuBeIeH B .4 HacTosmed pabdoyeil mporpaMmsl.
[IpenogaBarento cieayeT OpPUEHTHUPOBATh CTYACHTOB Ha WCIIOJIb30BAaHHWE IIPU IOJATOTOBKE K
CEMHUHAPCKUM/TIPAKTUYECKUM 3aHSATUSM 0 JUCIHUILIMHE COBPEMEHHON HAYYHOU JIUTEPATYPHI.

@OHIBl OLICHOYHBIX CPEJICTB JAJS TEKYLIEro KOHTPOJSI U IPOMEKYTOUYHOM aTTeCTalluu
oOyyarolerocsi MpuBeeHsl B 1.7 paboyeil mporpaMMbl C y4eTOM KOMIETEHTHOCTHOIO MOAX0Ja B
npouecce peanuszanuu Ol

Onenka (GopM TeKylero KOHTPOJS M TNPOMEXKYTOYHOM aTTecTallld MpeaycMaTpUBaeT
MOJIFOTOBKY K 3a4€Ty MO MPEJI0KEHHBIM B 11.7.3 BOIpocaM.

6.2 MeToan4yeckue yKazaHusi JJ1s1 00y4arOIHUXCs M0 0CBOECHHUIO TUCITUIIIHHBI

[lonydyenne yrinyOneHHBIX 3HaHMM 1O AMCLUMIUIMHE JOCTUTAaeTCs 3a CyYeT aKTUBHOMU
CaMOCTOSITENbHOM paboThl oOyJaromumxcs. Beigensemble 4achl 1e1ecoo0pa3Ho HCMONb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4yHOW JUTEpaTypoil mo mpoOiemMaM JHUCHUIUIMHBI, aHAJIN3a HAY4YHbIX
KOHLIEITLIHM.

B pamkax JHCHUTUIMHBI TIPEyCMOTPEHBI pa3TUIHBIE (POPMBI KOHTPOJIS YPOBHS JTOCTHIKCHUS
00y4JaroIMUCs 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@opMBI  TEKYIIETO0 KOHTPOJISI — AaKTUBHOCTh pabOTBI HA TIPAKTHUYECKHUX 3aHATHUSX,
TECTHUPOBAHUE.

®opMoii MPOMEKYTOUHOTO KOHTPOJS MO TUCIUIUIMHE SIBISETCS 3a4eT, B XOJEe KOTOPOro
OIICHUBAETCS YPOBEHb JIOCTIDKEHUS OOYYAlOIIMMHCS 3asBICHHBIX HWHAMKATOPOB OCBOEHUS
KOMIIETECHITHH.

6.2.1 Meroanueckue ykazaHusl 10 OCBOCHUIO JUCIUIUIMHBI.

CeMuHapCcKue/MPaKTHUECKUE 3aHATUS TPOBOJSATCS B COOTBETCTBUU C COJEpIKaHHUEM
HacTosmie paboueit mporpamMmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/PAKTHUECKUX
3aHSITHI SBISETCS 0053aTEIHHBIM.

[IpoBeneHne CEMMHAPCKUX/IPAKTHUECKUX 3aHATUH 10 JUCHUIUIMHE «YIpaBlIeHUE
POEKTaMMU» OCYIIECTBIISIETCS B CIEAYIOIIUX (popmax:
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—  OIpocC MO MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YYECHHBIM CaMOCTOSITENIBHO IO
PEKOMEHI0BaHHOM JTUTEepaType;

— aHanu3 1 00CyX/IeHHE BOIPOCOB IO TEME 3aHATHS;
— mpexncraBieHue pedepara/scce;

—  KpaTKOe BBICTYILJICHHE 110 TeMe pedepara/Icce U OTBETHI HA BOMIPOCHI.

AKTHUBHOE y4acCTuc B CeMI/IHapCKI/IX/HpaKTI/I‘-IeCKI/IX 3aHATUSIX SIBJIISETCS 0053aTEILHBIM.

[ToaroroBka K TMPAKTHYECKUM 3aHATHIM O0s3aTeNbHO BKJIIOYAeT B CeOsA HM3yYeHHE
KOHCIICKTOB JICKIIMOHHOI'O MaTtcpuajlia H peKOMeHI[OBaHHOfI JIATCPATypbl A aJACKBATHOI'O
NOHUMAaHKsI YCIIOBHS M Croco0a BBINOJIHEHHS 3aJaHHi, 3alUIaHMPOBAHHBIX MpEIOaBaTeieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITENIbHON paboTe.

CamocrosTensnas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTBI [0 OCBOEHHIO TEOPETHYECKHX
MaTepHajoB Kypca U MPUOOPETEHHIO TPYAOBBIX HABBIKOB BO BpPeMs, CBOOOIHOE OT 00s3aTEIbHBIX
yueOHBIX 3aHATHI. TEOPETHYECKOro MaTepuana U mpuodOpereHue TpeOyeMbIX HAaBBIKOB B paMKax
Llens camocToATENbHON PAabOTHI — MPAKTUUECKOE YCBOCHUE O0YyUaIOIIMMUCS KOMITETCHITH.

CamocTosiTenbHas paboTa 00yJaronierocst HaJy yCcBOEHHEM y4eOHOro Marepualia o yueoHon
JUCHUTUTMHE MOXET BBINOJHATECA B OMONMOTeKe YHHBEpPCHTETa, Y4YeOHBIX KaOMHETax,
KOMIIBIOTEPHBIX Kjaccax, a TakXke B JOMAIIHUX YyciaoBusx. ColepkaHME U KOJIMYECTBO
CaMOCTOSITENIbHOW pabOThl O0YYaroOIIerocst OmpeaessieTcss Y4eOHOW MpOrpaMMoON JHUCIUIUINHBI,
METOJAMYECKUMHU MaTepUalaMH, IPAKTUYECKUMU 33JITaHUSMH U YKa3aHUSAMH IIPErogaBaTesl.

W3yyeHne OCHOBHOW M JIONOJHUTEIBHOM JUTEPATYPBI IO JUCLUILIMHE IPOBOAUTCS HA
PEryJsipHOM OCHOBE B pa3pe3e KaxJOW TeMbl JJIsl MOATOTOBKM K MPOMEXKYTOYHOM aTTECTalluu IO
JUCLUIUINHE «YTpaBiieHue npoexkramu». CIHCOK OCHOBHOM U JOIOJIHUTEIBHOM JINTEPATYPHI 110
TUCIUILIMHE TPUBE/IEH B 1.4 HacTosIel pabouel mporpaMMel.

IloaroToBKa K NPAKTUYECKOMY 3aHATUIO. [IpakTHdeckue 3aHsATHS MO3BOJIIIOT Pa3BUBATh y
o0yJaromierocss TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSITENIbHO H3y4yaTh
JUTEpaTypy, AHAJTU3UPOBATh MPAKTHUKY; ydaT YETKO (OPMYIUPOBATH MBICIIb, BECTH AUCKYCCHUIO, TO
€CTb UMEIOT UCKJIIOYUTENBHO Ba)KHOE 3HAYEHHUE B Pa3BUTUU CAMOCTOSATEIIBHOIO MBIIUICHHUS.

IlogroroBka K MpakTHYECKOMY 3aHATHIO BKJIOYaeT JBa drtana. Ha mepBoM srame
00yyaroImuiics TIIAHUPYET CBOIO CAMOCTOSTENbHYIO Pa0OTy, KOTOpast BKJIIOYAET: YSICHEHUE 3a/1aHUS
Ha CaMOCTOSITEIbHYIO paboTy; MoAOOp OCHOBHOM M JIOMOJIHUTEIBHOM JMTEpaTyphl; COCTABICHUE
wiaHa paboTbl, B KOTOPOM OIPENENISIOTCS OCHOBHBIE IYHKTHI MPEJICTOAIIEH MOArOTOBKH.
CocraBneHue aHa JUCHUILNIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B palboTe.

Bropoii aTan BKItOYaeT HENOCPEACTBEHHYIO MTOATOTOBKY K 3aHATHIO, KOTOpas HAUMHAETCS C
M3YYEHHS OCHOBHOM M JOMOJHUTENIBbHON JutepaTypbl. Ocoboe BHUMAaHHUE NMPU 3TOM HEOOXOAMMO
o0paTUTh Ha COJIepKaHHWE OCHOBHBIX MOJIOKEHUH M BBIBOJOB, OOBSICHEHHE SIBICHHH U (DAKTOB,
YSCHEHHE MPAKTUYECKOTO IPUIOKEHUS PACCMATPUBAEMBIX TEOPETHYECKUX BOMNPOCOB. Jlanee
ClelyeT MOATOTOBUTH TE3UCHI ISl BBICTYIJICHUI MO BCEM y4eOHBIM BOIPOCaM, BRIHOCUMBIM Ha
MIPAKTUYECKOE 3aHATHE WM MO TeMe pedepara, BHIHECEHHON Ha 3aHsSTHE, IPOJyMaTh MPUMEPHI C
1eJIbI0 00eCTeYeHNs TECHOM CBSA3HM N3y4aeMOi TEMBbI ¢ pealbHOM KU3HBIO.

['0TOBSICH K BBHICTYIUIEHHIO B paMKaX MPaKTUYECKOTO 3aHATHS, TP HEOOXOAUMOCTH CIIEIyeT
00paTUTHCS 3a MOMOILBIO K IPENOoIaBaTelIIo.

Meroanueckue yka3aHusl 10 MOATOTOBKE K MPOMEXYTOYHOW aTTeCTallUN

[TpoMexyTodHas aTTecTalus Mo JUCIUILUINHE « Y TIPaBIeHUE MPOSKTaMI MIPOXOAUT B hopme
3adera. [[puMepHBI MepedyeHb BOMPOCOB K 3a4€Ty MO JUCHUIUIMHE «YTPaBICHUE MPOCKTAMU» U
KPUTEPHH OLIEHKH OTBETa 00y4Jarolerocs JUis ejaei OLEeHKH JOCTHKEHNS 3asiBICHHBIX MHIMKATOPOB
c(hOpMUPOBAHHOCTH KOMIMETEHITUU TIpuBeAeHBI B coctaBe @POC mo ITUCHIUIUIMHE B 1.7 HACTOSIIEH
paboueil mporpamMmal.
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OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOM aTTeCTallUM 10 JUCHUIIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTAaTOB TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pealn3alui JUCIUIUIMHBI ISl WHBAJIWIOB W JIHI[ C

OIrpaHUYCHHBIMU BO3MOKHOCTAMU 300POBbA

OOydeHwne 1Mo AUCHUILTHHE «YTIPaBIeHUE IPOSKTAMU» UHBAIUIOB U JIUI] C OTPaHUICHHBIMU
BO3MOXKHOCTSIMU 310p0Bbs (1anee OB3) ocyiiecTiseTcs mpemnojgaBaTesieM ¢ y4eTOM 0COOeHHOCTE!
NCUXO(U3UUECKOTO PA3BUTHS, WHAUBUAYAILHBIX BO3MOXXHOCTEH W COCTOSHHUS 3I0POBbS TaKHX
oOyJaronuxcs.

JUIs CTYACHTOB C HApYyIICHUSMH OMOPHO-IBHUTaTenbHOW (GyHKIMU U ¢ OB3 mo cioyxy
IpelycCMaTpUBAETCSl COMPOBOXKICHUE JIEKIUI U MPaKTUYECKUX 3aHATHI MyJIbTUMEAUHMHBIMU
CpecTBaMu, pa3AaTOYHBIM MaTEPUATIOM.

s crynentoB ¢ OB3 mo 3peHuio npeaycMarpuBaeTcsi IpUMEHEHHE TEXHUYECKUX CPEJICTB
YCHJICHUSI OCTaTOYHOTO 3pEHHUs, a TaKkKe MPEAyCMOTpeHa BO3MOXKHOCTH  pa3paboTKu
ayJIMoMaTepuaoB.

[To quctunmHe «YnpaBiieHUE MPOEKTaMI» 00y4eHNEe UHBAIMJIOB U JIMI C OTPaHUYE€HHBIMU
BO3MOXXHOCTSIMHU 37I0POBbsI MOXKET OCYHIECTBISATHCA KAaK B ayAMTOPHUM, TaK M C HCIOJIb30BaHUEM
ANIEKTPOHHONW  MH(OPMAIIMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIBLHOTO TMopTajga u
AIEKTPOHHOU MOYTHI.

7. ®OH/I OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHHBAHUS Pe3yJIbTATOB 00yUeHUsA

Koa n naumenoBanue NHIuKaTOpPbI J0CTHKEHUS MeToabl KOHTPOJIS U
KOMIIeTeH Ui KOMIIeTeHIIHH OLICHHBAHUS
YK-6. Cnnocoben NYK-6.1. Hcnons3yer
YIIPaBIISATh CBOUM UHCTPYMEHTHI U METO/1bI
BpPEMEHEM, yIpaBJIEHUS  BpPEMEHEM  TIpH
BBICTpanBaTh H BBINOJIHEHUN KOHKPETHBIX 3ajad,
peann30BBIBATH MPOEKTOB,  TIPU  JTOCTHIKCHUHU
TPaeKTOPHUIO MOCTaBJICHHBIX Lieen
CaMOpa3BUTHS HA NYK-
OCHOBE ITPUHIIUIIOB 6.2.0npenensier NpPUOPUTETHI ITpomesxyTouHas arTecTanus:
o0pa3zoBaHus B cOOCTBEHHOM NEeSTETPHOCTH, | 3a4eT
TE4YeHUEe BCeH JKU3HU JMYHOCTHOTO pa3BUTHSA U
poeCCUOHAIBHOTO POCTa Tekymmit KOHTPOJIb:
NVYK-6.3. JleMOHCTpHUpYeT | - ONPOC HAa CEMUHAPCKUX/
TOTOBHOCTB K MIOCTPOCHHIO | TMPAKTHUECKUX 3aHATHUSIX;
npodeccuoHalbHON  Kapbepbl U | - pedepat/acce.
OIIPEICIIEHUI0 CTpaTeTuu
po(eCCUOHATIBHOTO Pa3BUTHUSA Ha
OCHOBE OIIEHKU TpeOOBaHUH phIHKA
TpyZa, TPEAJIOKEHUH  pBIHKA
o0pa3oBaTeNbHBIX YCIYT H C
y4eTOM JIMYHOCTHBIX
BO3MOYKHOCTEN W IPENOYTEHUIN

7.2 llkaja 1 KPpUTEPUH OLleHUBAHUS Pe3yJIbTATOB 00y4YeHUs
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7.2.1 Kputepuu olleHKH OTBETA HA 3a4eTe

(bopmuposanue komnereniun YK-6, ungukatopsr UYK-6.1, UYK-6.2, UVK-6.3)

[TpomexyTouHas arrectamnusi o0yJarommuxcs B (hopMe 3adera IPOBOAUTCS MO pe3ysibTaTaM
BBITOJIHEHHS BCEX BUJIOB YU4EOHOM pabOThI, MPETYCMOTPEHHBIX YICOHBIMU IIJIAHAMHU I10 JUCIUATUINHE
«YTpaBiIeHHE POCKTAMIY, IPH 3TOM YUUTBIBAIOTCS PE3yIbTATHI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKA CTENEHH JOCTHKCHHS O0YYAIOIMMHUCS TUIAHHUPYEMBIX PE3yJIbTaTOB
00ydYeHUs 10 TUCIUTUINHE TIPOBOIUTCS MPEIOAaBaTeIIEM, BEIYIIUM 3aHATHUS 110 TUCIUTUIHHE.

[To uToram nMpoMeXKyTOYHON aTTECTAIMH TI0 TUCIMILIHHE BHICTABISETCS OLIEHKA «3a4TEHOY
WA «HE3AYTCHOY.

MIxaJjia oneHUBaAHUA Onucanune

BeimonHens! Bce BUIBI yueOHOW paOOTHI, MPEIyCMOTPEHHBIE Y4€OHBIM
ianoM. O0y4aroIuiics crnocoO6eH NCIO0Ib30BATh METOAMYECKHIE IIPHEMbI
TEXHUKO-DKOHOMHYECKOTO  OOOCHOBAaHMSA  INPOCKTHBIX  PEILICHUIl;
OCYIICCTBIISATh (MHAHCOBO-3KOHOMHYECKOE TUIAHUPOBAHKE
UH)KEHEPHOTO IPOEKTA; COCTABIIATh TEXHUYECKOE 3aJaHNe Ha pa3paboTKy
3a4reHo PaIMOTEXHUYECKON CUCTEMBI C TOYKH 3PEHHS TEXHHKO-DKOHOMHUYECKHX
[OKa3areJieu.

[lpy >TOM MOryT OBITH JOMYIICHBI HECYIIECCTBEHHBIC OLIMOKH,
HETOYHOCTH, 3aTPyJHEHHUS NPU AHAJUTUYECKUX OIEpalysX, MepeHoce
3HAHWW M YMEHHUI Ha HOBbIC, HECTAHIAPTHBIC CUTYAIIHH.

Kommerenmyu copMupoBaHslI.

He BpimonmHeHn oauH win  Oornee BUOOB  yueOHON  paboOTHI,
MIPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO0yuaromumiics HE
JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMS, HE CIIOCOOCH HCIOJIb30BATh
METOJMYCCKUE  TMPUEMBI  TEXHHKO-d)KOHOMHYECKOTO  OOOCHOBAHUS
NPOCKTHBIX  PEIICHH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
SKOHOMHYECKOE TUIAHUPOBAHUE WHXKCHEPHOTO MPOEKTa; HE CIIOCOOEH
COCTaBIISITh TEXHUYECKOE 3aJlaHue Ha pa3paboTKy paarOTEXHHUYECKOM
CUCTEMBI C TOYKHU 3PCHHS TEXHHKO-d)KOHOMHYECKUX IOKa3aTelieii u He
CrocoOeH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI, UCIIBITHIBAET
3HAYUTEIIBHBIC 3aTPYAHCHHS IPU OTICPUPOBAHNY 3HAHUSMH H YMEHUSMHU
MIPU UX TEPEHOCe HA HOBHIE CUTYAIIHUH.

KomneTenmum He choOpMUPOBAHEI.

He 3aureno

7.2.2. Kputepum oueHKH padoThl 00y4aouerocsi Ha NPaAKTHYeCKUX 3aHATHAX
(bopmuposanue kommnereHnun YK-6, unaukaropsr MYK-6.1, UVK-6.2, UVK-6.3)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4aCTBOBAJ B 00CYK/ICHIH TEMbI IIPAKTUIECKOTO 3aaHN,
IPEyCMOTPEHHOM MIIaHOM NPAaKTUYECKUX 3aHATUH; UCIIOJIb30BAJl METOINYECKHE IPUEMBbl TEXHUKO-
HYKOHOMHYECKOTO OOOCHOBAHHSI TPOCKTHBIX PEHICHUH; TPUMEHsUT (UHAHCOBO-IPKOHOMHYECKOE
IUIAaHUPOBAaHUE WH)XEHEPHOTO TPOEKTa; COCTaBIsT TEXHUYECKOE 3a/JaHue Ha pa3pabdoTKy
pPaTMOTEXHUYECKOH CHCTEMBI C TOYKHA 3pEHHS] TEXHHKO-DKOHOMHUYECKHX  ITOKa3aTelei.
OO6yuaromuiics yeTko u 6e3 omMrOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTall Ha
MPAKTUYECKUX 3aHATHUAX; MPEACTaBUI pedepaT U BHICTYINI C COOOIIEHHEM Ha BRIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHYECKOTO 3aJaHusl,
NPEelyCMOTPEHHON IUTAHOM MPAaKTUYECKUX 3aHATHH; OOy4aromuiicss ¢ KOPPEKTUPYIOUIMMU
3aMEYaHUSAMHU TPEenojaBaTesst MCIOJIb30BAI METOJUYECKUE MPUEMBbl TEXHHUKO-I3KOHOMHYECKOTO
00OCHOBaHMS TPOEKTHBIX pEIIeHUH; TPUMEHsT (HUHAHCOBO-DKOHOMHYECKOE TUIAHUPOBAHHE
MH)XEHEPHOT0 TPOEKTa; COCTaBIsT TEXHHYECKOE 33aJaHue Ha pa3paboTKy paJuoTeXHHYECKOH
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CHCTEMBbI C TOYKH 3PCHHUSI TEXHUKO-I)KOHOMHYECKUX TMOKa3aTesei. OOydaromuiics OTBETHI Ha BCE
KOHTPOJIBHBIC BOIPOCHI, JOCTATOYHO AKTUBHO pa60TaJ1 Ha MNPAKTUYCCKHUX 3aHATHUAX; IMPCACTABUII
pedepat, HO HE BBICTYIIHIL.

«3» (YIOBJIETBOPHTEJIbHO): CTYACHT (ParMEHTAPHO YYacTBOBal OOCYXICHUU TEMbI
NPAKTHYECKOTO 3aJaHusl, MPEIYCMOTPEHHOW IUIAHOM MPAKTHYECKUX 3aHATHH; OOydYaromuiics ¢
KOPPCKTUPYIOIIUMHA 3aMCUHAHUAMHA NPCHOAABATCIIA MCII0JIB30BaAJI MCTOANUYCCKUC MTPUCMbI TCXHUKO-
9KOHOMUYECKOTO0 OOOCHOBAHHUS MPOEKTHBIX PEIICHHUH; COCTABISUI TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy pajuOTEXHUYCCKONW CHCTEMBI C TOUYKH 3PECHHUS TEXHUKO-IKOHOMHUECKUX IMOKa3aTesc;
00YyYarONIMIACS OTBETHJI HA HEKOTOPBIC KOHTPOJBHBIC BOMPOCHI C 3aMEYAaHUSIMU; HE IMPEIACTaBHII
pedepar.

«2» (HeyI0BJIETBOPHUTEILHO): OOyUYarOIIUIiCS HE Y4acTBOBAI B OOCYXKJICHHH BOIIPOCOB
NPAaKTUYECKOTO 33JaHusl, MPEIYCMOTPEHHBIX IIIAHOM IMPAKTHUECKUX 3aHATHH; oOydaroumiics He
UCIIOJIb30BAJl  METOIMYECKHUE MPUEMbl TEXHHKO-3KOHOMHYECKOrO OOOCHOBaHHS MPOEKTHBIX
PEIICHHMIA; HE COCTABIISII TEXHUYECKOE 3aJaHie Ha Pa3pab0TKy PaIHOTEXHUICCKON CUCTEMbI C TOUKH
3pEHUS] TEXHUKO-IKOHOMHUYECKHMX IOKa3aTelel; CTYJCHT OTBETHJI Ha KOHTPOJIbHBIC BOMPOCHI C
OIMOKaMH WJIM HE OTBETHIJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MIpeIcTaBui pedepar.

7.2.3. KpuTepun OneHKHU pe3yJbTATOB TECTUPOBAHUS
TGCTI/IpOBaHI/Ie 110 JUCHUIIIIMHE ((praBJIeHI/Ie IMPOCKTaMMU» HE NPOBOJUTCA.

7.3 OueHoYHbIE CpeCTBA

7.3.1 Tekymuii KOHTPOJIb
(bopmupoBanue kommnerenimu YK-6, uaaukaropst UYK-6.1, UYK-6.2, UVK-6.3)
ITpuMepHbIif IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
Bnustare npoekTHOTO 00y4eHust Ha MPoECCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
Yro Takoe MUIOTAKHBIN IIPOEKT.
KakoBa pons On3HecC-IJIaHUPOBAHUS B YIPABICHUHU MIPOCKTAMHU.
Crelikxoniepbl Kak y4aCTHUKH BHEIIHEN Cpe/ibl TPOEKTHON JAeSTeIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHHS KOMaH/IbI ITPOEKTA.
B yeMm BeIpakaeTcs BIUSHHE PUCKOB Ha MPOLECC Pealn3aliy IPOeKTa.
Kak ynpaBisitoT ’KM3HEHHBIM ITUKJIOM IPOEKTA.
B ueMm BeIpakaeTcs connanbHbIi 3((EKT OT pean3aluy MpoeKTa.
Kak npumensercs auarpamma ['aHa B TailM MEHEI)KMEHTE YIPABICHHS TPOCKTOM.
0. Ananu3 6€3yObITOYHOCTH U BO3MOKHOCTH €0 IPUMEHEHHSI B YIIPaBIEHUH TPOEKTaMH.
11. Kak pa3pabaTbiBaeTcsi CTpaTErus U COCTaBISAETCS OIO/IKET MApKETUHIa IIPOEKTA.
12. B uem BbIpakaeTcst 5KOHOMUUECKUH 3(p(eKT oT peanuszannu npoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE TPOCKTA.
14. Yto Takoe npoekT? B yeM 3akiroyaeTcss ICTOPUYECKUH aclleKT YIPaBICHUS MPOSKTaMH.
15. Kakue MHCTPYMEHTHI M METObl YIPABJICHUS BpEMEHEM TPU BBHIIOJHEHUN KOHKPETHBIX 3a/1a4,
IPOEKTOB, MPU TOCTUKEHNUH MOCTABICHHbIX 1esiell Bam n3BecTHbI
16. B WeM BBIpaXE€HBI MPHUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JIMYHOCTHOTO Pa3BUTHA U
po¢eCCHOHATIBHOTO POCTa B MPOEKTHOM JESITEIbHOCTH.
17. B 4eM BeIpakaeTcs OIIEHKA MPHUBIIEKATEIFHOCTH OM3HEC-TIIIaHA JIJISl HHBECTOPOB.
18. Kak opranuzyercsi pOeKTHas AEATEIbHOCTb.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHHS KOMAH Bl TPOCKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KYJIbTYpa MPOEKTA.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH TUIAHUPOBAHUS BPEMEHH B TTPOSKTHOMN JICATEIIEHOCTH.
22. Yro Takoe moptdesb pUCKOB MPOEKTA.
23. Tlepeuncnvte BUABI YIPaBICHYSCKUX PEIICHUH.
24. Kakwue onepaTuBHbIE yIIpaBlieHUECKUE pelieHus: Bam U3BECTHBI.

BOoo~NoORWDNE
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25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH M CTaJIUH 3aBEPIICHHS ITPOCKTA.
26. Kak peanu3zyercsi MApKETHHIOBOE COIIPOBOXKICHUE MTPOEKTA

ITpumepHbie TeMbl pedepara/scce
1. Knaccudukauus npoexTon
2. YnpasiieHre NPOeKTaMH M IIPOEKTHAs JeATEIbHOCTh B COBPEMEHHOM MUPE

3. TpoeKT Kak c1ocod yI0BIETBOPEHHs COLUATLHOM MOTPEOHOCTH 0OIECTBA.
4. IlpuoputeTsl COOCTBEHHOMN AEATENBHOCTH, JUYHOCTHOTO PA3BUTHUSA U MPO(PECCUOHANTBHOTO pocTa
B [IPOEKTHOM IEATEIBHOCTH.
5. I'OTOBHOCT K MOCTPOCHHIO MPO(ECCHOHANIBHON Kapbepbl M OIPEIENICHUIO CTpaTeruu
po¢eCCHOHATIBHOIO PA3BUTHS HA OCHOBE OLICHKH TpeOOBaHUN PbIHKA TPYa, IPEAJIOKEHUNA PhIHKA
00pa30BaTENbHBIX YCIYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEH U IIPEIIOYTEHU.
6. BHewHsAs ¥ BHYTPEHHAA Cpefia IPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHS YIIPABICHUECKUX PELLIEHUI
8. IlepcrieKTHBHBIE yIIpaBIEHYECKHUE PELICHUS U UX peaiu3alisl B IPOEKTHON JEATEIbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOCKTA.
10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHUSI BPEMEHU B YIPABICHUU IIPOCKTaMHU.
11. ®opmupoBanue mnoprdenass PUCKOB IMPOEKTa, HX OLEHKa U COBPEMEHHbIE TEXHOJOTUU
YIPaBIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTaNH KUZHEHHOTO [UKJIA IPOEKTA, UX XapPaKTEPUCTHUKU U ()YHKIIHH.
13. VnpaBneHue )Ku3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOHN 1eATEIbHOCTH.
14. IlecTh COCTaBASAIOMIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cucTema, ero CTpyKTypa M JOKYMEHTAalMOHHOE o(opMieHMEe: KapTa MPOEeKTa,
[acHopT MPOEKTa.
16. busHac-maH: BUJbI, COAEpIKAHUE, PA3/IENIbl U XapAKTEPUCTUKH.
17. KomaHnna npoeKTa v COlMaabHbIE POJIM €€ YYaCTHHKOB.
18. Bpems kak 01MH U3 IJ1aBHBIX PECYPCOB IPOEKTA.
19. BpemeHHbIe OrpaHUYEHUS MMPOEKTA, [uarpamma I anTa.
20. HdomycTumble/ HEJOMYCTUMBIE TIOKA3aTEIN PUCKOB M OLIEHKAa PUCKOB IIPOEKTA.
21. Onenka 3()(heKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOIMKH €€ pacueTa.
22. YnupaBieHYecKHe PeLIeHHs B IPoIecce YIPABICHUS TPOSKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA U aHAIHU3 ACCOPTUMEHTHOH IMOJIMTUKU B YIPABICHUN TIPOSKTOM.
24. TlpunsaTtue pemeHui o neHooOpa30BaHUIO KaK COCTABISAIOUIEH yIIPaBI€HYECKOTO PeICHHS.
25. TeXHUKO-9KOHOMHYECKOEe OOOCHOBAHWE IPOEKTHBIX PEHICHWH M TEXHHYECKOe 3alaHhe Ha
pa3paboTKy pauOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-O3KOHOMUYECKUX MOKa3aTenei.
26. Metoanyeckue MpreMbl TEXHUKO-YKOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE MHXKEHEPHOTO MPOEKTA.
28. TexHuueckoe 3ajaHue Ha pa3pabOTKy PalMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HDKOHOMHYECKHUX ITOKa3aTeIEH.

[lo cormacoBaHuio C mpenojaBaTeseM O00YYarOIIMICS MOMKET MPEJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

ITpumMepHOE 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
MPOEKTaMu

1. VnpaBiaeHue — 3TO TMpouecc BO3AEHCTBHS Ha J1000W OOBEKT JUISl JOCTHXKEHHS
HEOOXOJUMBIX pe3ylbTaToB. B coBpemeHHON KuOepHeTHKe (Hayke 00 YIpPaBIEHUU CIIOKHBIMHU
CHUCTEMAMHM) CYILECTBYET YETHIPE Kilacca YIPaBIICHUSA:

— B HE&XXHUBOW MPHUPO/IE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMAaX; — BUPTYaIbHbIX CHCTEMax

— COLIMAJIbHBIX CUCTEMAaX.
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B uem coctouT o0111ee u MPOTUBOIIOIOKHOE MEXKTY YIIpaBICHHUEM 3TUMH cucteMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CHCTEM YIPABJIATh HAanOO0JIee CI0KHO U ouemMy?

2. Jlwobas cucrema ymnpaBiaeHUs MOEIUTCS Ha JBE IMOJCHUCTEMBI: YIPABISIONIYI0 H
ynpasisgeMyo. st ocymecTBieHust (yHKIMKA YIpPaBICHUS YHPABISIOMIAS MOJCUCTEMA JOJDKHA
pacrionaraTh HEOOXOIUMBIMU pecypcamMu (MaTepHaIbHBIMH  TPYIOBBIMH, (PHUHAHCOBBIMH),
00eCTeynBaOIIMMHI  pealM3alliio0  YIPaBICHYECKUX BO3AeHCTBUI. Bmecte ¢ Tem cucrema
yIpaBiIeHUS MOJpa3yMeBaeT HalM4yhe CTPYKTYphl, OpraHU3allid W MeXaHHW3Ma YIPaBJICHHUS.
PaccraBpTe X B OpPsIIKE 3HAYMMOCTH.

B uem coctouTt paznuumne Mexy 3TUMU MOHATHAMH? Kakoi U3 371eMEeHTOB yIpaBieHUs s
Bac Oyzner nomunupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe 3(¢heKTUBHOrO yHIpaBiIeHUS JEKUT CUCTEMAa SKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, NPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHAX PBIHOYHBIX OTHOIICHHA.
[TosicHuTe CMBLT U COAepKAHUE KAXKIOTO U3 HUX.

Uro U3 HUX MpeacTaBiseTcs Bam onpenensonmm uis JOCTH)KEHUS TIOCTaBJICHHBIX IIeJIeH
MIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METOJIbI YIIPaBICHUs?

4. JInst MOBBIICHHUS Ka4eCTBA MOATOTOBKY CIIEIUAIMCTOB B OOJIACTH YIIPABJICHUS IPOCKTaMHU
(xak u B 1000# Apyroii chepe) MpUHIUITHUATFHOE 3HAaUeHNE UMEET OpraHu3aIlus yueOHOro mpoiecca.
OO6pa3oBaHre UMEET JABE 1EIU: COUANbHYIO U npodeccnoHanbHy0 ColuanbHas 1eJib COCTOUT B
BOCIPOM3BOACTBE KYIbTYphl, S()(PEKTUBHOM MpUPAIIEHUN AYXOBHOTO TMOTEHIIMAjIa HAIWH.
[TpodeccuonanpHas 1enb 00pa3oBaHHA — OOECHEYUTh IOATOTOBKY KaJpOBOIO U Hay4yHO-
TEXHUYECKOTO TOTEHIMana Jjsi TOBbIIIEHUS 3(P(GEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTU
POCCUIMCKMX KOMITaHUN. BayKHBIM MPUHIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEIbHOIO MPOIiEcca B
Mocrnonurexe cuuTaeTcsl IMOBBIIIEHHWE KadecTBa OOy4deHHs Oyaymmx OakalaBpOB HampaBICHHS
noaroroBku 11.03.01 «Pammorexnuka» mnpoduns «HTEIUIEKTyalbHas pPaJIuOdJIEKTPOHUKA U
MIPOMBINIJICHHBI UHTEPHET BEILICH».

Kakue ¢opmber oOyuenuss B oOpas3oBaresbHOM Tmporecce Bel  cumraere Hamboiee
nenecooOpasHeiMu U dpdextuBHpiMU? [Ipoananu3upyiiTe BHIBI NPAKTUYECKUX 3aHATUU, B
HanOOJIbIICH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJIaHHE aKTUBU3UPOBATh MBIIIJICHHUE,
NPOSIBUTH CBOM TBOpUecKue crocobHoctu. Kakue ¢hopmbl B3auMoJeicTBUS By3a M CTEHKXOJIIEPOB
Bb1 Morim ObI IPEATOKUTH C HENBIO TIOTYYEHHUS MPAKTUYECKUX HABBIKOB O0YJaIOIIMMHUCS B cepe
yTIpaBJIEHUS IPOEKTaMU?

ITpumepHOe 0630pHOE MpakTUYecKoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yIpaBIeHHS

1. Ecuu Obl TUPEKTOPOM OBLI 4...

[IpencraBeTe ce0s B ponu pykoBoauTends Bamied kommanuu. Ilpennonaras 3HaHue
CTpaTeFquCKOﬁ e Baliero 6H3Heca, HpHHYMaﬁTe HECKOJIBKO I/II[CI\/'I IIPOCKTOB, KOTOPBIC OBl et
cooTBeTCTBOBAIIN. OCHOBHBIE Tpe6OBaHI/I$[ — MakCuMajibHasA pCaJIMCTUIHOCTD C BaIleil TOUYKHU 3pCHUA
KakK JUPCKTOpa, IPOTHO3UPYEMOCTL BO BpeMeHI/I, MPUBJICKATCIIBHOCT, OTPAaHUYCHHOC YHUCIIO
YIPABJISIEMBIX IAPAMETPOB, OIPEIEICHHOE HaYaJI0 WM OKOHYaHue. [IoAroToBpTE KpaTKOE ONUCaHuE
HHULIMUPYEMOT'O ITPOCKTA, YACINB BHUMAHNC ) KU3HCHHOMY LIUKITY, (1)a3aM, [IH03aM, OrpaHUYCHUSAM,
napaMerpam npoekta. CMoaenupyinTe BO3MOKHYIO apryMEHTAIUIO 3a U IPOTHUB 3aIlycKa MPOeKTa.

2. TDI/I HaCcTO BCTPCHAKOIINXCA OINIPECACICHUA MTOHATHUA KIIPOCKT».

[IpoekT — yHUKaJIBbHBIA TMPOIECC, COCTOSIMMUA U3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIUPYCMBIX p8.60T C JaTaMH Ha4daJla 1 OKOHYaHUA U HpeI[HpPIHfITBIfI, 4TOOBI JOCTUYb LEIN
COOTBETCTBUA KOHKPCTHBIM Tpe6OBaHI/I${M, BKJIIO4Yasi OIpaHUYCHHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHMKaJbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JEUCTBHM (paboT) cC
OMMPCACIICHHBIMHU OaTaMW Hadalla U OKOHYaHHWA, NPCAHA3HAUYCHHBIX IJId YCIICHIHOTO JOCTUXKCHHA
obmrett enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).
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[IpoekT — yHHKadbHAs COBOKYIHOCTh CKOOPJIWHHUPOBAHHBIX JeHCTBHM (paboT) ¢
OTpe/eIeHHBIMHA TOYKAMH Havyalla U OKOHYAHWSI, IPEANPUHATAS HHIUBUYYMOM WM OpTraHU3aIiei
JUISL IOCTHKEHUSI OMPEJICNICHHBIX 1eJIeld ¢ YCTAaHOBJICHHBIMU CPOKAaMH, 3aTpaTaMH U MapameTpaMu
seinosinenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeacTaBieHHBIX TOUYEK 3PEHUS HAWOOJIEe TIOJTHO OMPEACINSET CMBICT TOHSTHS
«IPOEKT»? APryMEHTUPYHTE CBOIO TOUKY 3PCHHS.

3. IIpoBepwTe ceOsi, OTBETUB HA BOMPOCHL 1 OTMETHUB COOTBETCTBYIONIYIO OYKBY:

Ne YTBepxkIcHUE [IpaBunbHO HesepHo
1 [IpoeKT - 3TO MOCTOSIHHO JIEUCTBYIOIIEE MPEANPUITHE WU A b
HEKas [NOCTOSIHHAs JAESITEIbHOCTD

2 KavecTBO ynpaBiieHHsi HE BAXKHO JIJIsl POEKTOB A b

3 BelinonHeHune npoekra B CPOK SIBJIAECTCS BaKHBIM aCIIEKTOM A b
YIPAaBIEHUS IPOEKTOM

4 BrinosiHeHue npoekTa B Ipeesiax CMEThl HE BaXHO A b

5) VYipasineHue NpoeKTaMHM HE OTIMYAeTCd OT JIPYrux A b
obuiacTeil ynpaBiieHUs]

6 BpemenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
1po0JIeMBI NTepe]l PYKOBOAUTEISIMA IPOCKTOB

7 B TpeyrosbHMK napameTpoB IIPOEKTa BXOIUT KOMaHAA, A b
O10JKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccuukanuss ~ mpoeKTOB  OYEeHb  BaKHA IS A b

IIPOEKTHOOPUEHTUPOBAHHON KOMIIAHUM M UIPAeT 0COOYyro
POJIb TIPH yIIPaBJICHUH MOPTQEIEM MPOCSKTOB

9 [1r0381 )KM3HEHHOI'O LIMKJIA IIPOEKTa — JTO CBOEr0 pojaa A b
GWIBTPHI, MPOUTH Yepe3 KOTOPbIE MOXKHO TOJBKO IPH
JOCTWIKCHMM IPOMEXYTOYHBIX LEIed U IOJy4CHUH
ITPOMEKYTOUHBIX PE3YyJIbTaTOB

10 | XKXusHeHHBII UK TPOEKTa BKIIOYAET CIEIYIOIIYIO A b
ouepeaHOCTh (a3: WHUIMHUPOBAHUE, 3aBEPIICHHE U
peanu3anuo

[IpaBunwhublie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pazHUIY MexaAy GYHKIHMOHATBHOW, ONEPAIMOHHOW W MPOEKTHOU
JEeATEIbHOCTBIO B OPTaHHU3AIUH.

B opranuzanuu BBITOJHSAIOT pa3iddHbIe PaOdOTHI JUIsl JOCTIKEHUS psina meneid. OObIYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKTHl MM KaK omepanuu. B 3ToMm ciiydae NesTeNbHOCTh
Ha3bIBa€TCsl OMEeparMoHHON. [IpoayKT mpoekTa MOKeT OBITh MaTepHaNbHBIM (HampuMmep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BaroHOB), WJIM HeMaTepHalbHbIM (0OyueHHEe pabouuMx KaApoB), WIH
MIPEACTABISITH COO0M KOMOMHAIINIO U3 MAaTePUATLHBIX U HEMATEPHUATIbHBIX 00bEKTOB. Y HUKAIBHOCTD
MPOJYKTa O3HAYAET JIUOO €ro CyIECTBEHHBIC OTIUYHS OT IPYTHMX aHAIOTUYHBIX MPOIYKTOB, JHOO
OTJINYHSA B YCJIOBHSIX, B KOTOPBIX OH CO3/aeTcs. B 1eoM nesaTenbHOCTh JII000T0 IPEANPUITHS I
OpraHM3aIllil MOXKET OBITh ompefeNeHa JHO0 Kak (QYHKIHMOHAIbHAs, OO KaK TMPOEKTHAs
(BO3MOYHBI UX KOMOWHAITUN).

B dyem cocrouT paszHuna Mexay QYHKIUOHAJIbHOW, OMNEpallMOHHOW U TMPOEKTHOM
JeSTeNIbHOCThI0 B opranm3anuu? I[lpuBeaute mnpumepbl (YHKIHOHATHHOW, OINEPAllMOHHOW U
IIPOEKTHOM IE€ATEIBHOCTH.

7.3.2 IlpomMe:xyTOYHAS aTTeCTALlUA
IIpuMepHBIi IepeueHb BOIPOCOB, BEBIHOCUMBIX Ha 334YeT
1. TlonsTue, uenu u 3a1a4u yIpaBieHUs IPOEKTaMU.
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MextyHapoIHBIC U POCCUIICKHE acCOLUANNY YIIPABICHHUS POCKTAMH.
AKTyaJbHOCTh YIPABJICHUS HHHOBAIIMOHHBIMHU IIPOEKTAMH.
Llenu n 3a1a4n yIpaBJIeHHUS IPOCKTAMH.

[TonsiTue, knaccuuKanus U XapaKTePUCTUKH HHHOBAITMOHHOTO MIPOCKTA.
Conep:kanue, y9aCTHUKU M CPE/ia TPOEKTa.

MesxayHapoAHbIe U HALlMOHAJIBbHBIE CTAH/IAPTHI YIIPABJICHUS IPOCKTAMHU.
JKu3HeHHBII UK IpoeKTa: a3kl U STarebl.

OcobeHHOCTH yIIPaBICHUS KU3HEHHBIM [IUKJIOM ITPOEKTAa.
Konnenuus npoexra. TpeGoBaHHS K €€ COAECPIKAHUIO.
Mogenu 1 cTpaTeruu ynpaBieHHUs TPOSKTaMH.
CrpaTermnueckoe yrnpasieHHE IIPOEKTAaMU M €r0 0COOEHHOCTH.
OyHKIIUYN YIPABICHUS TPOCKTAMHU.

[IporeccHbIil TOAXOM K YIPABICHUIO IIPOSKTAMHU.

[Tpuniuns! 3G PEeKTUBHOTO yrpaBiIeHUs POCKTAMHU.
[TocretoBaTeIbHOCTD ATAIIOB YIIPABICHUS IPOCKTAMHU.
OcHOBHBIC IPUHIHITBI OPMUPOBAHUS KOMAH/IBI TPOEKTA
OCHOBHBIE 3aKOHOMEPHOCTHU Pa3BUTUSI KOMaH/Ib
VYnpaieHre KOMMYHUKAIUSIMA B KOMaH/IE.
Pecypcoobecnieuenne npoekra: TpeOOBaHHUSL.

IIpoexTHBIN aHAIN3: CTPYKTYpa U COCTaB

OueHka 1 0TOOP MHHOBAITMOHHBIX HJICH.

Kputepun onieHku 1 0TO0pa MPOEKTOB.

Pa3paboTka Muccum, Lenei u 3a1a4 NpoeKTa.

IIpaBuina nocTpoeHus aepesa Lele.

DKclnepTru3a THHOBAIIMOHHBIX TPOEKTOB.

MeTobl OIIeHKH U 0TOOpa MHHOBAITMOHHBIX ITPOEKTOB.
Ouenka 3¢ (eKTHBHOCTH HHHOBAIIMOHHBIX ITPOEKTOB.
[Iporecchl M ypOBHU TNIAHUPOBAHUS TPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX padoT.

OreHKa CONMANBHON 3HAYMMOCTH TTPOCKTA.

. O1eHKa 5 KOHOMHUYECKOW 3HAYMMOCTHU MPOEKTA.



