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1. Heau, 3a1a4M U IVIAHUPYeMble pPe3yJabTAaThl 00y4eHusl N0 JUCHUIIJIHHE

[lenpro OCBOEHUS NTUCHMILUIMHBI « Y IPABICHUE MPOEKTAMU SIBISETCA U3YYEHUE U OCBOCHUE
00y4aromKUMHUCS TEOPETUYECKHMX OCHOB M NPAKTUYECKUX HABBIKOB B 00JacTH YHpaBJICHHUS
MPOEKTaMU 10 (OPMHUPOBAHUIO MPEJCTABICHUN O MPOEKTHON NEATEIbHOCTH (OT 3apOXKACHUS UIEU
JI0 peal3allMM MPOEKTa) KaK O IEJIOCTHONW CHUCTEME, BCE DJIEMEHThl KOTOPOIl B3aMMO3aBHCUMBI.
Bnanenve TeopeTHYeCKUMHU OCHOBaMH W MPAKTUYECKHMMH HaBbIKaMH B 00JacTH YIpaBlIEHUS
POEKTaMU HEOOXOJIUMBI JIUIsl YCIICIIHOTO OCBOCHUS M BHEAPEHHUS MHHOBAIIMOHHBIX TEXHOJOTHMH,
ONPEEAIOIINX IPOMBIIITIEHHOE PA3BUTHE U YIPABJICHUS, CO3JaHUS U PeAlIn3allui HHHOBALIMOHHBIX
IPOEKTOB, IPO(PECCHOHATBHOTO IMYHOCTHOTO POCTAa U CAMOPA3BUTHSA, KPEATUBHOTO PELICHUS 3a1a4
TEKYIIEro M CTPAaTErM4eCKOrOo YIPABICHUS: HAYMHAs C YIPABJICHUS MEPCOHAIOM M 3aKaHYMBAas
OCBOEHHEM HaYKOEMKHX TEXHOJIOTHUH.

3agaumn u3ydeHus: AUCHUIIMHBI

OcCHOBHBIE 337ja4l U3YYEHUS JUCLIUILINHBL:

— HU3YYCHHUC OCHOBHLIX MCTOJOB U TEXHOJIOTUH YIpaBJICHHUA MNPOCKTAMH: CO3JaHHUC KOHICHIIUU
IMMPOCKTA, KOMAaHAbI IPOCKTA, IJIAHUPOBAHUC IPOCKTA, pCain3anusd U T...,

— W3yYeHHE OCHOBHBIX TEXHOJOTMHA NPOEKTHOTO YIpPAaBJICHHE: XapaKTEPUCTHKH, CHOCOOBI
MPUMEHEHHUS, OTPaHUYCHHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIaCTh HUCIIOJIb30BAHUS (IPUMEHEHUS) U
T.1.;

— (opMHUpOBaHME M pPa3BUTHE TEOPETUUYECKUX 3HAHUM W TNPAKTUYECKUX HABBIKOB B 00JacTh
TEXHUYECKOIO U COLIUAIIBHOIO MPOEKTUPOBAHUS U YIIPABJICHUS IIPOECKTAMM.

OOyueHue mo AUCHUIUINHE «YTpaBieHUE IMPOEKTaMU» HAIMpPaBICHO Ha (OPMHPOBAHUE
y 00y4aroLMXcsl CASAYIOINUX KOMIETEHIUI:

Koa n HaumeHoBaHue
KOMIIeTEeHIIu M

I/IHHl/IKaTOPI)I HOCTHIKCHHHA KOMIICTCHIIMHU

YK-3 Cnocoden
OCYLIECTBJISATH COUAIbHOE
B3auUMO/JelcTBHE U
peain30BbIBATH CBOKO POJIb B
KOMaH/Ie

NVYK-3.1. Onpeznenser cBOIO posib B KOMaHJE, UCXOS U3
CTpaTeruy COTPYIHUYECTBA I JOCTHIKEHMSI TOCTABIEHHON
IeJIM, YYUTBIBasE 0COOEHHOCTH MOBEICHUS U HHTEPECHI
JPYTUX YYaCTHUKOB KOMaH/Ibl

NVYK-3.2. IInanupyeT ¥ aHaIu3UpyeT MOCIEACTBUS TUNUHBIX
JIEUCTBUM, aJICKBATHO OLICHUBAET UJICH U NIPEIJIOKECHUS
JPYTUX YYACTHUKOB JJISl IOCTUKEHHUS IOCTaBICHHOH 1€ B
KOMaHJIHOH paboTe

NYK-3.3. OcymecTBiser oOMeH nHpopmanueit, SHaHUAMHU
¥ ONIBITOM C YWIEHAMHU KOMaH/Ibl, COOII0/1asi YCTAaHOBJICHHBIE
HOPMBI U [TPaBUJIa COLIMATBHOTO B3aUMOECHCTBUS, HECET
JMYHYIO OTBETCTBEHHOCTD 33 CBOW BKJIAJl B PE3YJIbTAT
KOMaHJTHON pabOThI

YK-6 CniocobeH ynpaBJisiTh
CBOMM BpeMeHeM,
BBICTPAMBATh U
Peau30BbIBATH TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBeE
NPUHIUIOB 00pa30BaHus B
TeYyeHue BCel KU3HHU

NYK-6.1. Ucniosib3yeT HHCTPYMEHTBI U METOIbI
YIpPaBJICHUS] BPEMEHEM ITPU BBINIOJHEHUH KOHKPETHBIX
3aJa4, IPOEKTOB, MPU JOCTUKEHUH MTOCTABJIEHHBIX 1€yl
NYK-6.2. Onpenensier npuopuTeThl COOCTBEHHOM
NEeSATENIbHOCTH, TUMYHOCTHOTO PAa3BUTHS U
po(hecCHOHATBLHOTO POCTa

NYK-6.3. IleMOHCTpHpPYET TOTOBHOCTh K TOCTPOCHUIO
npodecCHOHATIBHON Kapbepbl U ONIPENIEICHUIO CTPaTEerHH
npo(hecCHOHANBHOTO PAa3BUTHSI HA OCHOBE OLIEHKH
TpeOOBaHUH pHIHKA TPYJA,




Koa n HaumMeHoBaHue NHauKkaTopbl J0CTHKEHUS KOMIIeTeHIUHT
KOMIIeTeHIIM U

NPEUIOKEHUH phIHKA 00pa30BaTEIbHBIX YCIYT U C YIETOM
JIMYHOCTHBIX BO3MOXXHOCTEHN U MPEANOYTECHUN

2. MecTo AuCUMILIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOM NPOrpaMMbl

JlucruniamHa OTHOCUTCSA K 00s13aTenibHOM YacTH 610ka b1 «/{ucuummuael (MOTynn)».
JucuumiuHa «YTpaBiIeHUE MPOCKTaMU» H3ydaeTcss BO 2-OM CeMecTpe OOY4YeHHs TIo
HarpaBieHuto moarotoBku 15.03.02 «TexHonmornueckue MammHbBI U 000pYyIOBaHHE», TPOPIIIH
«PeBepc-MHXHUHUPUHT MPOLIECCOB U 000PYIOBAHUSIY.
JlucrumianHa HEMOCPEICTBEHHO CBsi3aHA CO CIIEAYIOMMMH IHUCHUIUIMHAMUA W MPAKTHKAMU
OOII:
BBeneHue B IpOCKTHYIO JIESITEIIBHOCTD;
OCHOBBI TEXHOJIOTHUECKOTO MPEANPUHUMATENbCTBA;
[IpoekTHas neATeIbHOCTB;
VYuyeOHast mpakTuka (POEKTHas).

3. CTpyKTypa H coJep:KaHue JUCHUTITHHBI

OO6mrast TpymoeMKoCTh (00beM) AUCIUIUIMHBI «YTPABJICHHE IMPOCKTaMH» COCTABISIET 2
3QUETHBIX CIUHUIIBI.

O0beM TUCIUIUTMHBI TT0 BUJaM y4eOHBIX 3aHATHH (B 4acax) — 72 yaca.

JlucuuIimHa MpenoiaeTcsl y OYHOM 1 3a09HOU (hopM 00yUeHUSI.

Bunx npomexxyrounoii arrectanuu (opma KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHOM padoThI M TPYA0EMKOCTh
(mo popmam oOydeHUs)
3.1.1. Ounas popma

Ne Buj yue6Hoii pa6oThI Bcero uacos Cemectp
n/n 2
1 AyauTopHbIe 3aHATHS (BCEro) 36 36

B ToMm uncrne: - -
Jleknun - -
[Tpaktuueckue 3ansatus (I13) 36 36
Cemunapsl (C) - -
JlabopaTtopusie padoTs (JIP) - -
2 CamocrosiTesibHasi paGoTa (Bcero) 36 36
B tom unce: - -
[ToaroToBKa K MPAaKTUYECKUM 3aHSATUSIM 36 36
3 IIpome:kyTouHasi aTTecTanusi
3auer +
Hroro 72 72

3.2 TemaTuyecKuii MJIaH U3yYEeHUS TUCUUTITHHBI
(mo popmam oOydeHU)



3.2.1 Ounas popma oOydeHUs

TpyroemkocTsb, 4ac

AyauTopHasi padora

No Pasie/ b/ TeMBI Cemuna | JIa6o | IIpakr | Camoc
w/n HCIAILITHHEL Beero | Jlexu pckme/ | paro | myecka | TOSATEI
| TIPAKTHT | pHbIE s bHas
eckue | 3aHa | moaror | pabora
3aHATHS | THS OBKa
1 Beenenue. 6 - 2 - - 4
YrpaBiieHrue IpoeKTaMu KaK HaydHast
IUCHIUIUIMHA U TpakThdeckas chepa
JeSITEIbHOCTH
2 Tema 1. UYro Takoe TPOEKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.
3 Tema 2. Pa3paboTka KOHIIETIIIMH 6 - 4 - - 2
MIPOEKTa, OCHOBHBIE TPeOOBAaHUS K
KOHIICTIIINH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
VIIPaBJICHUS IPOCKTAMHU U TIPOCKTHOMN
JeSITeTbHOCTBIO
5 Tema 4. busznec-mian mpoekTa 6 - 4 - - 2
6 Tema 5. Opranuzanus npoekTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT MPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mpuUHATHE 4 - 2 - - 2
YIPaBJICHYECKUX PEIICHUI
10 Tema 9. Puck-MeHe»KMEHT IpoeKTa 4 - 2 - - 2
11 Tema 10. )Ku3HEHHBIN MK TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT IpoeKTa 4 - 2 - - 2
14 00630pHOE MPAKTHYECKOE 3aHSITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

dopmanuzanus uaei, arbTepHaTHBBI, TapaMeTpbl oTOopa. Kitouesas naes

3.3 Conep:kanue TUCHMILIIMHBI

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOECKTA.
Knaccudukanus npoekToB, MpU3HAKH KIIACCH(PUKAIIUU MPOESKTOB. L{enn co3manus mpoeKToB.
HcTopust pa3BuTusi YrpaBieHHUs MPOEKTaMU B paguoTexHUke. [IpoekT kak OoOBEeKT yIrpaBieHHS.
Meroznoorus ynpasieHUs IPOCKTaMU.

Tema 2. Pa3paboTka KOHIIENINH MPOEKTA, OCHOBHBIC TPEOOBAHUS K KOHIICTIIIUH, TBOPUYECKOE
MBIIJICHUE.
[TpoekT kak crmocod ya0BIETBOPEHUS COMMAIBHONW MOTPpeOHOCTH obmiecTBa. Mmes mpoekra:




Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPTraHU3AIMU MpOoIecca YIMPaBICHUS MPOCKTaMH U
IIPOEKTHOM EATEIBHOCTBIO.

[TpoekT kak cucreMa (KapTa MpoeKTa, MacmopT MPOEKTa, CTPYKTypa npoekTta). [TumoTaxxHbIi
MPOCKT

Tema 4. busHec-1u1aH npoeKTa.
TpebGoBanus K cofep kaHuI0 OM3HEC-TIIaHa, BUBI On3Hec-u1aHa. OCHOBHBIE pa3/ielibl U UX
xapakTepucTuku. OIeHKa MPUBIEKATEIPHOCTH OU3HEC-TUTaHA JISI HTHBECTOPOB.

Tema 5. Opranuzanust MpoekTa.

Opranuzanus MpPOeKTHOH aAesrenbHOCTH. OlLIEHKa PecypcoB M pecypcooOecredeHHOCTH
npoekTa. BHemHsst cpena npoekrta. Crelikxonaepsl. BHyTpeHHsIs cpena npoekta, GopMUpPOBAHUE U
YIIPABJICHUE BHYTPEHHEU CPEZOU IIPOEKTA.

Tema 6. Komana mpoekra.

OcHOBHbBIE 3aKOHOMEPHOCTH (OPMUPOBAHMS KOMAaHABI MPOEKTa, COLMAIbHBIE DOJIH.
TpeOoBaHMsI K KOMIIETEHTHOCTH YYAaCTHUKOB KOMaHbl. JKU3HEHHBIM MUK KOMAHJbI MPOCKTA.
OpranuzanyuoHHas KyJabTypa NpOeKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaitmM-MeHEePKMEHT TTPOEKTa — 3TO METOJbI yIpaBieHUs BpemeHeM. Jljis oOydaromerocs: —
TEXHUKA CaMOOpPTaHM3alMKd U YHpaBieHHs coOoil. TaliM-MEHEIPKMEHT MOMOTaeT 4eJIOBEKY WIH
KOMIIAHUM IUIAHUPOBAaTh BpPEeMsi U HKOHOMUTH pecypcbl. Uem Oosblie 3aayMaHHOTO U YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE Ka4eCTBO HAIIEH pabOThI U KU3HU.

OCHOBHBIE TEXHOJIOTMH IUIAHUPOBAHUS BPEMEHH U yIIpaBJIeHUs. BpeMst Kak OJJMH U3 I1aBHBIX
pecypcoB npoekTa. BpeMeHHbIe OrpaHUYeHUS ITPOEKTA, 1uarpaMma [ anra.

Tema 8. Pa3paboTka 1 NpUHATHE YIPABICHYECKUX PEUICHUN.

VYpaBileHYECKOE PEIIEHUE MPEANOIaracT CPaBHUTENBHYIO OLICHKY psAlla aJIbTEPHATHBHBIX
BAapUaHTOB M BBHIOOP M3 HUX ONTHMAIBHOTO, B HauOOJbIIEH CTENEHU OTBEYAIOIIETO MHTEpecaM
npoekTa. PazpaboTka v npuHATHE YIPAaBICHUECKUX PELICHUH B IIpoliecce pa3padOTKU U pealu3anun
npoekTa. Bunsl (kimaccudukaiys) yrnpaBlIeHYECKHX DPEHICHUH, OCHOBHBIE TEXHOJIOTUU TPUHSTHS
yIpaBJIEHYECKUX perieHuil. MeToab! oleHKH 3()(eKTUBHOCTH YIPABICHYECKUX PELICHUH.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[TopTdens puckoB npoekTa u ero popmupoBanue. Jlomyctumbie/ HEAOMYCTUMBIE TOKA3aTENN
puckoB. OneHKa PUCKOB NPOEKTa M COBPEMEHHBIC TEXHOJIOTHUM YIPABJICHUS PHCKAMHU MPOEKTa.
BnusiHue prckoB Ha Mpolecc peaau3aliy MpoeKTa (CTOMMOCTh, pecypebl u T.14.) Kiaccuduxanms
MHBECTHIIMOHHBIX PUCKOB. YIIPaBICHUE PUCKAMH ITPU MHBECTHPOBAHHHU.

Tema 10. )Ku3HeHHbIN UK TPOCKTA.

JKu3HEHHBIN MUK MPOEKTa - 3TO MOCIEI0BATEILHOCTh JTAIOB, Yepe3 KOTOPHIE MPOXOSAT
HpO@KTBI OT MHUIIMalIuU 10 3aBepmeHH${ HE3aBUCHUMO OT UX CH@I_II/I(l)I/IKI/I. quKOG IIOHUMAHHUEC 3TUX
¢da3 MO3BOJAET MEHEMKEpaM M PYKOBOJMUTEISAM MaKCUMaIbHO A(()EKTHBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAJAMU KM3HEHHOTO IUKJIA MPOEKTa, WX XapaKTEPUCTHUKU H (DYHKIIHH.
VYrpasneHue KU3HECHHBIM ITUKJIOM MTPOCKTA.

Tema 11. 3aBepiuieHue NpoekTa.
3aBepleHre MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W craguu. OneHka 3¢Q¢GEeKTHUBHOCTH
npoekTa. CoruanbHbIA U SKOHOMUYECKHH d(PPEKT OT peanu3aiuy mIpoeKTa.



Tema 12. MapKkeTHHT NPOEKTA.

MapKkeTUHIrOBOE CONMPOBOXKIEHUE MPOEKTa W IIECTh COCTABIISIOLUIUX: MapKETHHTOBbBIC
UCClIeIOBaHMs; pa3paboTKa CTpaTeruu MapKeTuHra; (opMupoBaHME KOHUEHIIMM MapKETHHTa;
nporpaMMa MapKETHHTa TPOEKTa; OIKET MApKETHHTra MPOEKTa; peamu3aliusi MEPONPHITHH I10
MapKETHHTY MPOEKTa.

3.4 TemaTnka CeMHUHAPCKUX/MPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/paKTHUCCKUE 3aHITHS

3.4.1.1 Cemunapckoe/mpakTuyeckoe 3ansatre 1 k Teme Beenenue. YnpapineHue npoekTaMmu
B MaTepUajOBEICHUH KaK HayuyHas AUCLMILIMHA U MTpaKkTuieckas cepa AesiTeIbHOCTH.

[IpencraBnenue mnpemnogaBares, MPOBEPKa COOTBETCTBHUA y4eOHOW TpYyNIbl M KOJIWYECTBA
CTYJEHTOB B Hell. DopMUpOBaHHE OKOHYATEIbHBIX CIIUCKOB CTYJEHTOB C 3JI. TOYTOBBIMU aJIPECaMH.
OO6cyxnenue:

— (opmara yueOHBIX 3aJaHUI WHIAUBUIYAIbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/acce O TUCIUTUTHHE «Y IPaBICHUE MTPOCKTAMMY;

— OpraHu3alus ¥ MPOBEACHHUE TEKYIIET0 KOHTPOJISA 3HAHUI 00yJaromuxcs B hopMe orpoca.
Bri6op Tembl pedepara/scce, IpeaCcTaBISIIONIET0 COO0M KpaTKOe U3I0KEHUE B MHCEMEHHOM
BUJC TIOJYYCHHBIX pe3yJIbTaTOB TEOPETHUYECKOTO aHaju3a ONpEACICHHOW Hay4yHO#l (y4eOHO-
HCCJIEIOBATENILCKOM) TEMBI, T/Ie CIIYIIAaTelh PACKPHIBAET CYTh HCCIEAYEMOU MPOOIEMbl, TPUBOIHUT
pa3IMYHbIE TOYKH 3pEHHS, @ TAK)KE COOCTBEHHBIE B3TJISABI HA HEe.
YTouHeHUE TeMaTUKU peepaToB U BHICTYMAIONMIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTepUCTUKU POEKTA.
OOcyxneHrne TOHATHUS TPOEKT, MeNiel W 3a7ad yIpaBiICHHs] MPOCKTAMM, ITAllOB MPOEKTa M UX
BbINOJHEHHE. V3yueHne CcymecTBYIOMMX MEXIYHAPOAHBIX U POCCUHCKUX acCOHAINil yIIpaBlIeHUs
npoekTaMu. MexayHapoIHbIEe U HAIMOHAJIbHBIEC CTAHAAPTHI YIIPABICHUS POCKTAMH.

Opranu3zaiys u NpoBeACHHE TEKYIIEro KOHTPOJsS 3HaHUM oOydarommuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYMAIOMUX K
3aHATUIO 3.

3.4.1.3 CemuHapckoe/mipakTuueckoe 3aHaTne 3 K Teme 2. Pa3paboTka KOHIENIMM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIIINH, TBOPYECKOE MBIIIJICHHE.

OOcyxneHrne KOHIEMIMU TpoekTa. V3ydeHne OCHOBHBIX TpeOOBaHM K KOHICIITUH.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHILIETIIIUN YCIOBHOTO MTPOEKTA.

Opranu3zaiys ¥ IpoOBEACHUE TEKYIIEro KOHTPOJS 3HAHUI oOydarommxcs B ¢opMe ormpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHUIO 4.

3.4.1.4 CemuHnapckoe/mpaktudeckoe 3aHsatue 4 k TemMe 3. OCHOBHBIE 3aKOHOMEPHOCTHU

YIPABJICHUS TPOSKTAMHU M TIPOSKTHOU JIEATETLHOCTBIO.

OOcyxneHrne TepMHUHA «IIPOCKTHas JesATEIbHOCTHY», BBIIBICHHE 3aKOHOMEPHOCTEH B
yIpaBJICHUH TMPOeKTOM. UTO Takoe KM3HEHHBIA MUK MpoekTa: ero (asel u stanbl. OCOOEHHOCTH
YIOpaBJICHUS >KU3HCHHBIM IUKJIOM MpoekTa. [lapameTpbl W XapaKTEpPHCTHKHA MPOCKTHBIX pPaldoT.
Mopenu u cTpaTeruu yrnpaBieHUsl IPOCKTAMHU.

Opranu3zaiys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJS 3HAHUI oOydarommxcs B ¢opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYMAIOMUX K
3aHATHIO 5.



3.4.1.5 CemuHapcKoe/mpakTHUECKOE 3aHATHE 5 K TeMe 4. buzHec-TuIaH MpoeKTa.

OO6cyxaeHre NoHATUS OU3Hec-TIaH npoekTa. [Ipoeccsl U ypOBHU TUIAHUPOBAHUS MIPOEKTA.
B3aumocBsa3p  (QyHKIMI ynpaBieHHs NpPOeKTOM M OusHec-miaHa. [IporeccHblif moaxon K
yIpaBJIEHUIO NpoeKTOM. [IpuHuMnbEl 3¢ (eKTUBHOro yrpaBieHUs NPOEeKTOM. bu3Hec-TIaH H
IIOCJIE0BATENBHOCTD ATANOB YIPABICHUS IIPOCKTOM.

Opranu3anus ¥ NpoBeJEHHUE TEKYIIEro KOHTPOJIS 3HaHUN o0ydaromuxcs B opme ornpoca.
3acnymuBaHue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBICTYMAIOMUX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3aHsaTue 6 k reme 5. Opranusanus IpoeKTa.

OOcyxaeHrue MOHATUS OpraHu3auusl MpoekTa. [IpOoeKTHBI aHamu3: CTPYKTypa M COCTaB.
Kpurepun omnenku m orbopa mpoekrta. Pa3paborka muccuu, neneit u 3amaud mpoekra. [IpaBuia
MOCTPOEHHUS JiepeBa 1eneil. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.

Opranu3zanys u NpoBeACHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedepaTroB MO TeMe 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATUIO 7.

3.4.1.7 CemuHapckoe/mpakTideckoe 3ausatue 7 k reme 6. Komanna mpoekra.

OcHOBHBbIE TPUHIMIIEI (HOPMUPOBAHHUS KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHUS KOMaH/Ibl. Y TIPaBJIeHHE KOMMYHUKAIIUAMH B KOMaHJIE.

Opranuzanys ¥ NpoBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUK o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATUIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3ansaTue 8 k reme 7. TaliM-MeHePKMEHT TPOESKTa.

O6cyxeHre NoHITHs TaUM-MEHEKMEHT MPOEKTa Kak METo/1a yrpaBieHus BpeMeneM. Jliis
00yyJaromerocs: — Kak TeXHUKa CaMOOpPTaHU3aIK U yIpaBieHus co0oii. [InanupoBanue BpeMeHU U
HPKOHOMHS PECYPCOB B YIPABIECHUH IPOECKTOM.

Opranuzanys ¥ NpoBeJCHNUE TEKYIIET0 KOHTPOJISA 3HAHUK o0ydaromuxcs B popme orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/npaktuueckoe 3aHatue 9 k Teme 8. Pa3paboTka u TpuHATHE
YIPaBJICHUYECKUX PEIICHUM.

OOcyxneHrue yhnpaBlIEHYECKOTO0 PEIICHHWs Ha OCHOBE aHaiau3a 0e3yOBITOUYHOCTH,
BO3MOXXHOCTH €r0 TMPHHATUS B YIpPaBICHHUH NPOEKTOM. Touka 06e3yObIToYHOCTH. OOCYyXIeHHE
IJIAHUPOBAHUS aCCOPTHUMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTHUKHU. lIpuHsATHME pemeHuit no
rieHooOpa3oBanuto. OOCyXIeHHE 3aa4 ONEPATUBHOTO U MIEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanys ¥ NpoBeJeHNUE TEKYIIETr0 KOHTPOJISA 3HAHUN o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ausatue 10 k teme 9. Puck-MeHeDKMEHT MpoeKTa.

OOcyxaeHne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOIO Ipolecca, Ielb KOTOPOro
ONpeNeNUTh U TPEAOTBPATHUTh PUCKM JUOO MHUHHMH3MPOBATH HX  IOCIEACTBUS VIS
npoekTa. OOCyXIeHNe HHBECTUIIMOHHOT'O PUCKA KaK BO3MOXKHOCTH YaCTUYHOM WM TTOJIHOM OTepH
MHBECTOPOM COOCTBEHHBIX BIIOXKeHUH. OOCyXaeHne HeAUBEPCUPHUIIMPYEMBIX (CHCTEMHBIX ) PUCKOB!
PBIHOYHBIN, PUCK M3MEHEHHUs MPOLEHTHBIX CTaBOK, BAJIIOTHBIA, WHQISILIMOHHBIA MOTUTUYECKUH.
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OO6cyxnenne nuBepCUUIUPYEMBIX  (HECUCTEMHBIX) PHCKOB:  JEIIOBOTO, ()MHAHCOBOTO,
oreparuoHHOTro. OOCYXICHHE METOAOB OLICHKH MHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOIO METOA,
METO/Ia aHa/IK3a, METO1a aHAJIOT UM, METOIa KOJIMYSCTBEHHOM OIICHKHU.

Opranu3zanys u NpoBeACHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npaktuaeckoe 3ausatue 11 k reme 10. )Ku3HeHHBIN ITUKIT TPOCKTA.

OO6cyxeHre )KU3HEHHOTO IUKIa TpoeKTa. JKM3HEHHBIN UK TPOEKTa TIOMOTAeT: YIyUIIUTh
KOMMYHHKAIIMIO MEXIy KOMaHAOM M 3aKa3uMKaMmH; OBITb YBEPEHHBIM, UTO LEJIb JOCTHXKUMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABISATh PUCKAMU M MUHUMHU3HpOBaTh uX. OOcyxneHue da3
YKU3HEHHOTO 1IMKJIAa TPOEKTa: HHUIUAIINS, IJITAHUPOBaHHE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEpIICHHE.

Opranu3zaiys 1 IpoOBEACHUE TEKYIIEr0 KOHTPOJS 3HAHUI oOydarommxcs B ¢opMe orpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3ansTuio 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3ansatue 12 xk teme 11. 3aBepiienue npoekra.

OOcyxaeHue 3aBepUICHUs IPOEKTa KakK 3aKIIOUUTENBHOIO 3Tala €ro JU3HEHHOIO LUKIIA,
pe3ysIbTaToM KOTOpOTO SIBIIETCS IIOITBEPK/IEHUE u JOKYMEHTaJIbHOE
oopmieHHE 3aBepIIEHUs BCeX PAa0OT MPOEKTa M OKOHYATEJIbHOE DPAa3peIIeHHE BCEX CIOPHBIX
BOIPOCOB MEXAY 3aWHTEPECOBAHHBIMU CTOpPOHaMHM Ipoekta. OOCyX/IeHUE CIIEHAPUEB 3aKpPBITHS
IPOEKTa:

— E€CTECTBEHHOE 3aBEpIICHUE MPOEKTa (MPOUCXOAMT, KOT/Ia MPOCKT JOCTUTAET CBOMX KOHEYHBIX
1eJIei ¥ 3aKphIBAeTCs €CTECTBEHHBIM 00Pa30M B CPOK);

— HEeCTECTBEHHOE  3aBEpIIeHHE  MpoeKTa  (IPOMCXOAUT, KOIrJa  MPOEKT  JOCTUTaeT
MPEKICBPEMEHHOTO 3aBEPILICHUS IO PA3IMYHBIM IPUYUHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHOM
CUTYalluu; MPOCUETaM MPU IJIAHUPOBAHUU U B XO/I€ pealn3alliy MPOEKTa; BOSBHUKHOBEHUS YCIOBUH,
KOTOpPBIE JENAI0T PeaTu3alliio MPOEKTa JIsl HHBECTOpa OECIIONIEe3HOM ).

OOcyxaeHue anropuTma 3aBeplieHHs mpoekta. OOCyXAeHUE H3MEPEHUs OICHKH COIMAIbHON
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TEMAaTUKHU pedepaToB U BBHICTYMAIOMIUX K
3aHsATHIO 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausatue 13 k teme 12. MapKeTHHT IIPOEKTa.

OOcyxaeHre BHEIIHETO W BHYTPEHHETO MapKeTHHIa IpoeKTa. PaccMOTpUM MapKeTHHT B
JIBYX aCHEKTax: COJiepKaHue MapKETHHTa MIPOEKTA U peasin3alius MapKeTHHIa Ha pa3IMYHbIX dTarax
ero >Xu3HeHHOro mukiaa. OOCYXKICHHE IIECTH COCTABIIONIMX MApKETHHTa: MapKETHHTOBHIC
UCCIICIOBaHMS; pa3paboTKa CTpaTerdd MapKeTUHTa; (OpMHUpOBaHHE KOHLEMIMH MapKETHHIa;
porpaMMma MapKeTHHTa MPOEKTa; OIO/KET MapKETHHTa MPOEKTa; peaan3alusi MEPONpUSTHH IO
MapKEeTUHTY NpoekTa. Mojenab KU3HEHHOTO IMKIJIA MPOAYKIUU KaK OJWH U3 BaKHBIX 3JEMEHTOB
KOHIICTIIINH TTPOEKTA.

3aciymmuBanue pedepaToB MO TEME 3aHATHUSI.

3.4.1.14 Cemunapckoe/mpaktaueckoe 3ausatue 14. O630pHOE MPAKTUYECKOE 3aHITHE.
OO030pHOE TPAKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT yrpasieHus.OpraHuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJIsI 3HaHUH 00ydaroluxcs B popme onpoca.

3.4.2 JlabopaTopHbIe 3aHATHUS
(Yka3bIBaroTCs TEMBI 3aHSATUH C IepeIHEM J1a00paTOPHBIX PadoT)
JlaGopaTopHBbIe 3aHSATHUS HE TUIAHUPYIOTCA.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTnka KypcoBbIX IPOEKTOB (KyPCOBbIX PadoT)
KypcoBsie poeKThI (KypCcOBbIe pabOThI) HE TUTAHUPYIOTCS.

4. YuyeOHO-MeTOAUYECKOe U MH(OPMALIMOHHOE 00ecrieueHne

4.1 HopmartuBHbie 1okyMeHTbI 1 'OCToI

HopmatuBubie aokymeHTsl U ['OCTsl TpM u3y4e€HUM JUCIUIUIMHBI HE HCIOIb3YIOTCH.
[IpoekTHast Tpymnma mpu pa3pabOTKE TMPOEKTa MOXKET BOCIHOIB30BATHCS  OTPACIEBBIMH
HOpMaTUBHbIMU JokyMeHTaMu u ['OCTamu.

4.2 OcHoBHas JiuTEpaTypa

1.  VYmpaBnenue mnpoekTaMu: YYeOHMK W TpakTUKyM st By3oB / A. WM. banamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko; nox penakmueidi E. M. Porooii. — Mockaa:
WznarensctBo FOpaiit, 2026. — 302 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-21476-5. —
Texkcrt: ANIEKTPOHHBIN  // Oo6pasoBarenbHas wiarpopma  FOpaiiT [caiT]. —
URL: https://urait.ru/bcode/582619 (nata ooparenus: 19.03.2026).

2. Topbawxo, E. A. YnpaBneHue npoekTamu: yaeOHUK 171 By30B / E. A. T'opOamiko ; o
penakumeit E. A. IN'op6amko. — Mocksa: MUznatensctBo FOpaiit, 2026. — 358 c. — (Bricmiee
obOpazoBanue). — ISBN 978-5-534-19021-2. — Tekct : anekTpoHHbIH // OOpa3oBarenbHas
miatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/589651 (nata oGpamenus: 19.03.2026).

3. 3y06, A. T. YnpapieHue NpoeKTaMu: Y4eOHUK U TTPaKTUKyM j1s By30B / A. T. 3y06. — 2-
e um3a., nepepad. m mon. — MockBa: M3marensctBo [Opaiit, 2026. — 397 c¢. — (Bricmiee
obOpazoBanue). — ISBN 978-5-534-17500-4. — Tekct : anexTpoHHbIH // OOpa3oBarenbHas
miatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/583111 (nata oGpamenus: 19.03.2026).

4.3 JdonosiHuTEIbHASA JIMTEPATypa

1.  VYmpaBnenue mipoekTaMu. It-TexHonoruu: ydeOHOE TMOcOoOHWEe [T CPEIHEro
npodecCHOHAIBHOrO0 oOpa3oBanus / moj pemaknuerr P. . ManukoBa. — 2-¢ u3a. — MockBa:
NznarensctBo FOpaiit, 2025. — 167 c. — (IlpodeccuonanpHoe obpazoanue). — ISBN 978-5-534-
20796-5. — Texkct: onekTpoHHbI // OOpazoBarenbHas miaardgopma FOpait [caiiT]. —
URL: https://urait.ru/bcode/558795 (nata ooparmenus: 19.03.2026).

2. Tlonaxos, H. A. YnpaBieHne WHHOBAIIMOHHBIMU MPOEKTAMH: YU€OHUK U MPAKTHKYM

115 By30B / H. A. TTonsikos, O. B. Motosmiios, H. B. JIykamos. — 2-¢ u3 ., ucnp. u gorn. — Mocksa:
WznarensctBo FOpaiit, 2026. — 384 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-15534-1. —

Texcr :  omektponHbrii  //  OOpazoBarenpHas  minatdpopma  FOpait  [caiiT]. —
URL.: https://urait.ru/bcode/583413 (nata obpammenus: 19.03.2026).
3. Yexmapes, A. B. Ynpasienue HUPpPOBBIMU MPOESKTAMHU U MPOLIECCAMU: YUCOHUK IS

By30B / A. B. UekmapeB. — 2-¢ uzn., nepepad. u mon. — Mocksa: M3garensctBo FOpaiit, 2026. —
424 c. — (Boicmiee obOpazoBanue). — ISBN 978-5-534-18522-5. — TekcT: 31eKTpOHHBIA //

OobpasoBarenbHas miargopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/586395 (mara
obpamenus: 19.03.2026).
4. Llxypko, B. E. YrpapieHue puckamu mpoekra: yueoHuk st By3oB / B. E. IlIkypko;

o Hay4HoOU penakuueii A. B. I'pebenkuna. — 2-e u3a. — Mocksa: U3znatensctBo FOpaiit, 2025. —
163 c. — (Bwicmee o6pazoBanme). — ISBN 978-5-534-16836-5. — TekcT: 3neKTpOHHBIA //
OobpasoBarenbHas miargopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/564262 (mara
obpamenus: 19.03.2026).



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
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S. Bewrxyposa, A. B. YmupaBieHue KOMaHAOH MpOeKTa: Y4eOHUK s By30B /
A. Bb. Bemkyposa, H. A. KonbsutoBa. — Mocksa: M3aarensctBo FOpaiit, 2026. — 105 ¢. — (Bricmiee
obpaszoBanme). — ISBN 978-5-534-21931-9. — Tekct: snektponHbii // OOpazoBarenbHas

mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/599114 (nara obpamienus: 19.03.2026).

4.4 JJIeKTPOHHBbIE 00pa30BaTe/IbHbIEe PeCyPChl

1. Hocrtyn K UH(POPMALMOHHO-TEIIEKOMMYHUKAITHOHHON ceTu «HTepHer»
www.mospolytech.ru, kotopsrit obecrieurBaer:

- J0CTyHn o0ydYaromuxcs K yaeOHbIM IIaHaM, paboyuM MporpaMMam JUCIHUILINH, TPAKTUK,
K U3JAHUAM DJIEKTPOHHBIX OWOJMOTEYHBIX CHUCTEM, OSJIEKTPOHHBIM HH(OPMAIMOHHBIM U
00pa3oBaTeNbHBIM pecypcaM, yKa3aHHbBIX B Pa0OYHX MpOrpaMMax:

- wHhOpPMHUPOBaHHE 00YJAIOMINXCSl 000 BCEX M3MEHEHHUSIX y4eOHOTO MpoIlecca;

- B3aUMO/JICHCTBHE MEXKly YUaCTHUKaMH 00pa30BaTeIbHOIO IpoLecca

45  JluueH3MOHHOe W CBOOOJHO PACNIPOCTPaHsieMOe MPOrpaMMHOe
o0ecneyeHue

Oducurie npunoxenusi, Microsoft Office 2013 (wmm Hmxe) — Microsoft Open License.
JInmensus Ne 61984042

4.6 CoBpemeHHbIE npogeccuoHaIbHbIE 0a3bl JAHHBIX U
UHGPOPMALMOHHBIE CIIPABOYHBIE CUCTEMbI

1. Koncynprantllmoc [Dnexktponssiii pecypc] CrnpaBouyHas IpaBoBasi CUCTEMa. —
Pexxum noctyna: http//www.consultant.ru/.

2. BUL] MoCKOBCKOTrO MOJIUTEXHUYECKOTO YHUBEpPCUTETa [DIJIEKTPOHHBIN pecypc]. -
Pexxum nmocryna: https://lib.mospolytech.ru/ .

3. OBC "Vuupepcurerckas bubnuorexka OnnaitH" [DnekTpoHHBIH pecypc]. - Pexum
nocryna: https://biblioclub.ru/ .

4, DneKTpoHHO-O0ubMoTeunas cuctema «M3maarenscta Jlanb» [ DneKTpoHHBIN pecypc].
- Pexxum noctyma: https://lanbook.com/

5. DNeKTpOHHO-OMOIMoTeUHass cucTteMa Znanium.com [DIeKTpoHHBIH pecypc]. —
Pesxum moctyma: https://znanium.com/.

6. DnekTpoHHO-0nOMoTeuHast cucrtema lOpaiit [DnekrTponHslid pecypce]. — Pexum

nocryna: https://urait.ru/.
7. OnexTpoHHO-0nOaroTeuHas cucrema BOOK.ru [DnexTponHbIid pecypce]. — Pexum
nocryna: https:// www.book.ru/.

5. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue

AymuTopud JUIS JIEKIIMOHHBIX M CEMHMHAPCKHUX 3aHATHH o0mero ¢oHaa: cToybl yueOHbIE CO
CKaMbsIMH, ayJUTOpPHAs JOCKA, TIEPCHOCHOW MYJIbTUMEAUNHBIA  KOMIUIEKC  (TIPOEKTOp,
NPOEKIIMOHHBIN 3KpaH, HOYTOYK). PabGouee MecTo mpenoaaBaTens: CTOIM, CTYIL.

6. MeToguyeckue peKoMeHAANHU

6.1 MeToanyeckue peKOMEHJAAUMM JIsli NMPenoaaBaTesisi M0 OPraHU3alMU
o0yueHus
JlaHHBIN pasgen HacTosmed pabodeld mporpaMMmbl TpeaHA3HAYCH JUISI HAYMHAIOIIUX
Mperno1aBaTesield U CreUalIiCTOB-TIPAKTUKOB, HE HMEIOIINX OIBITA MPENOoAaBaTEIbCKON PaOOTHI.


https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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JucrunnnHa « Y IpaBIeHUE TPOSKTaMM» SBIIsieTCs AuciuiuinHon yactu PYII, dopmupyemoit
y4aCTHUKaMU 0Opa3zoBaTeNbHBIX OTHOIIEHHH Onoka bl«lucuumamuel (Mogymm)» - B1.2 «Yacts,
dopMupyemasi ydaCTHUKaMU 00pa30BaTelIbHBIX OTHOLIEHUWI» M oOecreynBaeT HayaJIbHBIN 3Tal
dbopMUpOBaHHE KOMIIETEHTHOCTH M0 HampasieHuto moarotoBku 11.03.01 «PamunorexHuka»
npoduins «MHTenneKTyalbHas painodJeKTPOHNUKA U TPOMBIIIICHHBI HHTEPHET BELLEi».

OcHOBHOE BHMMaHHE B IIPOLIECCE OCBOCHMSI TEM Kypca MPENOJaBATENI0 CIEAYET YAENATb
BOMpocaM (pOpMHUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHON JAESITEbHOCTH.

[Tpy u3yyeHNH AUCUUIUIMHBI HEOOXO0AUMO 00ECIIeYUTh MOHUMAaHHUE CTYACHTaMH CYIIHOCTH
MIPOEKTHOM eSTEIbHOCTH U MPAKTUYECKOE OCBOEHHE METOO0JIOTHH Pa3BUTHSI MHHOBALIMOHHOW HIen
JI0 YPOBHA MacuTabupyemoro 6usHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOMPOCOB pa3/ielOB  JUCHUIUIMHBL  JTOJIKHO
3aKpEIUIATHCS aKTUBHON MPAKTHUECKOM pabOTON B paMKaX AUCIUILIUHBI «Y IpaBJIEHUE TPOCKTAMI.

Jnst  akTHBM3aMM  y9eOHOTrO Tpolecca MNpU  HW3YYCHUH JUCHUTUIMHBI  3()PEKTHBHO
NPUMEHEHHE TEKYILEro KOHTPOJIS 3HAaHUI 00ydJaronuxcs B popMe ompoca, a TakkKe 3acaylIMBaHue
pedepaToB 1o TeMe 3aHATHUSA.

B ycnoBusX ~ KOHCTpyuMpoBaHHsl ~ OOpa3oBaTelbHBIX  CHUCTEM  Ha  [PHUHLUIAX
KOMIIETEHTHOCTHOTO IO/AXO0/a MPOU30LUI0O KOHIENTYyaJbHOE W3MEHEHUE POJIM TPEernojaBaTelis,
KOTOPBII HapsAy ¢ TPAaAULMOHHOM POJIBI0 HOCUTEIS 3HAHUS BBIMOIHACT (QYHKIHIO OpraHu3aTopa
Hay4YHO-TIOMCKOBON pabOThl CTy/IeHTa, KOHCYJIbTaHTa B IMIPOLEIypax BbIOOpa, 0OpabOTKH |
UHTEpHpeTanuu HH(OpMAIMKU, HEOOXOMUMON Ui MPAKTUYECKOTO ICHCTBUS M JajlbHEUIIEro
Pa3BUTHS, YTO JIOJDKHO OOSI3aTENIbHO YYUTHIBATHCA NMPU MPOBEACHUM MPAKTHUUECKUX 3aHATUH IO
JUCLIUILINHE «YIPABIEHUE IPOEKTAMMU.

[TonpoOHoe copepxkaHHe OTAEIBHBIX PA3AEIOB IUCHUIUIMHBI «YIpaBlIEHWE MPOEKTaMU»
paccmatpuBaetcs B 11.3.3 paboueil nmporpamMmel.

Tematuka npakTHUECKUX 3aHATUHN IO pa3jenaM AUCUUIUIMHBI U BHJIaM 3aHSITHH OTpa’keHa B
n.3.4 paboueii mporpammsl. [IpoBeieHne NpaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YYeHHE CIEeIUAITU3UPOBAHHON JTUTEPATyPhl U MOMYISIPHBIX TEPUOANYECKUX U3TaHHIH;

- CHEIHMATM3UPOBAHHBIX NHPOPMALIMOHHBIX CATOB;

- (hopmupoBaHuEe HAyYHO-0O0OCHOBAHHOTO IIOHUMAaHMS OCOOCHHOCTEH yIPaBICHUSI POCKTOM
COBPEMEHHBIX 00YJaIOLIUXCS;

- MOCTAHOBKY IleJiel, OIpeneseHne 3ajad, MUIaHUPOBAaHUE OKHIAeMOro pe3ylibTaTa Mpu
3aBEpLICHUH NIPOEKTA,

- MapKETUHTa MTPOEKTA.

B 1n.3.3 ykazaHo TemaTHuyecKkoe cojJepkaHue aucuuIuiMHbl. B m.3.4  yka3zana
CEMUHAPCKHUX/TIPAKTUIECKUX U JIA0OPATOPHBIX 3aHATHN. [lepeueHbh OCHOBHOM M JTOMOJHUTEIBHOMN
JUTEpPaTypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CAaWTOB, HEOOXOJUMBIX B XOJ€ MPENoJaBaHHI
JTUCIUTIINHBL «YTIpaBJICHHE NPOCKTaMW», MPUBEACH B I.4 HacToslled pabouelt MporpaMMEl.
[IpenonaBaTento ciaenlyeT OPHUEHTUPOBATH CTYAEHTOB HA MCIOJIb30BAHME IIPU IOATOTOBKE K
CEMHUHAPCKUM/TIPAKTUYECKUM 3aHATUSM MO JUCIUIUIMHE COBPEMEHHOW HAayYHOU TUTEpaTyphl.

@OHIBl OLICHOYHBIX CPEICTB A TEKYLIErO KOHTPOJISI U IPOMEXKYTOUHOM aTTECTAllUU
oOyuarorerocsi mpuBeAeHbI B 1.7 paboueil mporpaMMbl ¢ Y4€TOM KOMIETEHTHOCTHOIO MOJAX0/1a B
npouecce peanuszanuu Ol

Onenka (opMm TeKylero KOHTPOJS W MPOMEXKYTOUHOM aTTecTallid IpeaycMaTpuBaeT
MOJTOTOBKY K 3a4eTy MO MpeIIoKEHHBIM B 11.7.3 BompocaMm.

6.2 MeToanuyeckue yKa3aHus sl 00y4aromuxcsi o0 0CBOEHUIO TUCHMILTUHbI
[Tonydenne yruyONeHHBIX 3HAHWM MO JUCIMIUIMHE OCTUTACTCS 3a CYET AaKTUBHOU
CaMOCTOSITENbHOI paboThl oOyyaromuxcs. Beigensemble yachl 11e1€co00pa3HO HCIONb30BaTh AJIs
3HAKOMCTBA ¢ Y4€OHOH M HAy4HOW JUTEpaTypoil mo mpodiemMaM JUCHUIUIMHBI, aHAIN3a HAyYHBIX
KOHIIETIIINIA.
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B paMkax AMCIUTUIMHBI IPEAYCMOTPEHBI Pa3IndHbIe POPMBI KOHTPOJISI YPOBHS TIOCTHKCHUS
O6y‘-IaIOH_[I/IMI/IC}I 3asBJICHHBIX UHAUKATOPOB OCBOCHU KOMHGTGHHHﬁ.

@opMBI TEKYIIETO KOHTPOJII — AaKTHBHOCTh pPaOOThI Ha MPAKTHUYECKUX 3aHATHSIX,
TECTUPOBAHUE.

®opmMoii MPOMEKYTOYHOTO KOHTPOJS 1O AMCHUIUIMHE SIBJISCTCS 3a4€T, B XOJ€ KOTOPOTO
OLCHUBACTCA YPOBCHb HOOCTHIKCHUSA O6y‘-IaIOH_[I/IMI/IC$I 3as4BJICHHBIX HWHAUKATOPOB OCBOCHUMA
KOMIIETCHIINH.

6.2.1 Meroandeckue ykazaHusl IO OCBOCHUIO JUCITUTITHHBI.

CeMHHApCKUE/TIPAKTUYECKUE 3aHATUS TPOBOAATCS B COOTBETCTBUH C  COJCPKAHUEM
HacTosmier paboueit mporpammbl B odiaiin ¢opmare. [locemenne ceMUHAPCKHUX/PAKTHUYECKUX
3QHSTHH SIBJISICTCS O6H3&TGHBHBIM.

[IpoBeneHne CEeMUHAPCKUX/TIPAKTHYECKUX 3aHATHH 10 JTUCHUIUIMHE «YTIpaBJICHUE
MPOEKTaMU» OCYIIECTBISIETCS B CASAYIONNX hopmax:

—  ONIpOC 10 MaTepuajaM, pACCMOTPEHHBIM Ha JICKIMSIX U U3yYCHHBIM CaMOCTOSITEIIHHO IO
PEKOMEHJOBaHHOI JIUTEpaTypE;

— aHaIM3 B 00CYXIEHUE BOIPOCOB O TEME 3aHATHUS;
— mpexncraBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE IO TeMe pedepaTa/acce U OTBETHI Ha BOIIPOCH.

AKTHBHOE y4acTHE B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHIX SBISETCS 00s3aTEIbHBIM.

ITonrotoBka K MpPAaKTHYECKHM 3aHATUSAM 00s3aT€IbHO BKJIKOYAaeT B ce0sl H3ydeHue
KOHCIIEKTOB JIEKIMOHHOTO MaTepuanga M pPEKOMEHIOBAHHOM JMTEpaTypbl Ul aJleKBaTHOI'O
NIOHMMAaHMsl YCJIOBUS U CIIOCOOA BBINOJHEHMs 3a/laHUll, 3aIUIaHUPOBAHHBIX IMPENOAABATENIEM Ha
KOHKPETHOE IIPAKTHUUECKOE 3aHATHE.

6.2.2 MeroanuecKkue ykazaHus K BHEAyIUTOPHOM CaMOCTOSITENIbHOU padoTe.

CamocrosTenbaas paboTa SBISETCS OCHOBHBIM BUIOM PaGOTHI [0 OCBOEHHIO TEOPETHYECKHUX
MaTepHajioB Kypca U MPUOOPETEHHIO TPYIOBBIX HAaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHbIX
y4eOHBIX 3aHATHHA. TEOPETHMUECKOro Marepuaiga U IpuoOpereHHe TpeOyeMbIX HaBBIKOB B paMKax
Lenb caMOCTOATENBHOM Pa0OTHI — MPAKTHYECKOE YCBOCHHUE 00YYAIOIIMMUCS KOMIETEHIIUH.

CamocrosiTenpHas paboTa 00yJaronierocs HajJl yCBOGHHEM Y4eOHOro MaTepuaia o yaeOHou
JUCLUIUIMHE MOXET BBIIOJHATbCA B OMONMOTEKe YHHMBEpCHTETa, Y4eOHBIX KaOWHeTax,
KOMIIBIOTEPHBIX KJIaccaX, a Takke B JoMallHuX yciaoBusx. CopaepkaHue M KOJIUYECTBO
CaMOCTOSITENIbHOW paboThl O0ydYaromierocst ompeaessercs y4eOHOW MpOrpaMMoON JMCLUIUIMHBL,
METOAMYECKMMH MaTepralaMH, IPaKTUYECKUMH 33JaHUAMU U yKa3aHUSIMU IIPENo1aBaTes.

V3yueHne OCHOBHOW M JONOJHHUTEIbHON JHUTEPATYphl MO AWCHUIUIMHE MPOBOIUTCS Ha
pEryJIsipHOIl OCHOBE B pa3pe3e KaKJOW TeMbl JJI MOJrOTOBKHM K MPOMEXYTOYHON aTTECTallUM IO
JTUCLHUIUIMHE «YTIpaBieHue npoekramu». CIHCOK OCHOBHON M JOMOJHUTEIBHOM JHUTEPATyphl MO
JTUCITUATIIIMHE TIPUBE/ICH B 1.4 HACTOSAIIEH paboveil mporpaMMEl.

IToaroToBKa K MpakTUYeCKOMY 3aHATHIO. [IpakThyeckue 3aHATHS MO3BOJISIOT Pa3BUBAThH Y
0o0yy4aromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIJICHUE, YMEHHE CaMOCTOSITEIbHO M3Yy4aTh
JUTEPATypy, AaHATU3UPOBATH MPAKTHKY; Y4aT YETKO (POPMYJIMPOBATH MBICIb, BECTU TUCKYCCHUIO, TO
€CTh UMEIOT UCKITIOYUTENIBHO BaKHOE 3HAYEHUE B PA3BUTHH CaMOCTOSATEIBHOTO MBIIIUIEHUS.

[TonroToBka K MpPaKTUYECKOMY 3aHATHIO BKJIIOYAeT JBa drTama. Ha mnepBoM stame
00yyaroImuiics INIAHUPYET CBOKO CAMOCTOSITEIbHYIO PabOTy, KOTOpasl BKJIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOSTENbHYIO paboTy; MOJ00p OCHOBHOM M JIONOJHHUTEIBHON JUTEpaTypbl,; COCTABICHUE
IaHa paboTbl, B KOTOPOM OIPEIENAIOTCS OCHOBHBIE ITYHKTHI IPEICTOALIEH HOATOTOBKH.
CocraBieHue miaHa JTUCHUILTMHAPYET U TOBBIIIAET OPraHU30BaHHOCTh B paboTe.

Bropoii sTan BK/IIOYaeT HEMOCPEICTBEHHYIO IIOJrOTOBKY K 3aHATHUIO, KOTOpasi HAUMHAETCS C
U3y4eHHs] OCHOBHOM M JONOJHHUTENBbHOM nuTepaTypbl. Ocoboe BHUMaHHE NMPU 3TOM HEOOXOIUMO
0o0paTuTh Ha COJEpKAHWE OCHOBHBIX IOJOXEHUH U BBIBOJOB, OOBACHEHHE SIBICHHH U (haKTOB,
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YVSICHEHUE MPAKTHYECKOTO MPHUIIOKEHUS PACCMAaTPUBAEMBIX TEOPETUYECKUX BOIMpocoB. Jlanee
CJIeTyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUICHUN MO BCeM Y4eOHBIM BOIPOCaM, BBIHOCUMBIM Ha
MPaKTUYECKOE 3aHATHE WU MO TeMe pedepara, BRBIHECCHHOW Ha 3aHATHE, POIyMaTh MPUMEPHI C
1EeNIbI0 00eCTIeYeHHsI TECHOM CBSI3M M3Y4aeMON TEMBI C PeabHOM JKU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaX MPAaKTHYECKOTO 3aHATHS, TPH HEOOXOIUMOCTH CIEAYET
00paTHTHCS 32 MOMOIIBIO K MPEMOIaBATEINO.

MeTtoanueckue YKa3aHus 110 MOATOTOBKE K TPOMEKYTOUYHOM aTTeCTaIUN

[TpoMexyTouHas aTTecTalus Mo IUCHUIUTHHE « Y TPaBJICHUE MPOSKTaMI MPOXOANT B popme
3adeta. [I[puMepHBI MepedyeHb BOMPOCOB K 3a4eTy MO JUCHUIUIMHE «YMpaBiIe€HUE MPOEKTAMU» U
KPUTEPUU OIICHKH OTBETA 00YUaIOIIeTOCs AJIs LI OIICHKH JOCTUKCHHUS 3asBJICHHBIX MHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMIMETCHIIMU TpuBeAcHBI B cocTaBe ®POC mo IMUCHUIUIMHE B 11.7 HACTOSIIEH
paboueii mporpaMmsl.

OOyuarommiicss JOMyCKaeTcsl K MPOMEXKYTOYHOM aTTecTali 10 JUCIHMIUIMHE BHE

3aBUCHUMOCTH OT PE3YyJIbTAaTOB TEKYIIETO KOHTPOJISI yCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aly AUCHUIUIMHBI JUIi WHBAJIWAOB M JIMI[ C

OTpaHNYCHHBIMH BO3MOKHOCTAMMU 310POBbA

OOyueHnue 1o AUCHUILIUHE «YTIpaBIeHUE MPOESKTaMU» WHBAINIOB U JIMI C OTPaHUYEHHBIMU
BO3MOKHOCTSIMU 3710pOBbs (nanee OB3) ocymecTBiseTcs MpenoaaBaTesieM ¢ y9eTOM 0COOEHHOCTEH
NCUXO(DHU3UUECKOTO Pa3BUTHs, WHAMBHUIYAIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3J0POBBSI TaKHX
oOydJaronuxcs.

JUisi CTYIEHTOB C HapylIEHUsIMH ONOpHO-ABUrarenbHOi ¢yHkuuu u ¢ OB3 mo cayxy
MpelyCMaTPUBAETCSl COMPOBOXKIEHUE JIEKIUH U NPAKTUYECKUX 3aHATUH MYJIbTUMEIUWHBIMU
CpEICTBAaMU, pa3laTOUYHBIM MaTEPHUATIOM.

Jns ctynentoB ¢ OB3 mo 3peHuIo npeaycMaTpuBaeTcsl MPUMEHEHHE TEXHUYECKUX CPEACTB
YCUJICHHS OCTAaTOYHOTO 3pEHHUs, a TakXke MpeaIyCMOTPeHa BO3MOXHOCTh  pa3pabOTKH
ayJIMoMaTepuaoB.

[To pucuuninHe «YnpaBieHHE MPOSKTaMI» 00y4eHHE WHBAIUOB U JIUI C OTPAHUYECHHBIMU
BO3MOXXHOCTSIMHU 37I0POBbSI MOXET OCYLIECTBIIATHCS KaK B ayJUTOPHH, TaK U C HUCIOJIb30BAHHEM
AIIEKTPOHHON  WMH(OPMALMOHHO-00pa30BaTeNbHON  Cpeabl, 00pa3oBaTeNpHOrO IOpTala u
3JIEKTPOHHOM MOYTHI.

7. ®OoHJI OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIEHUBAHUSA Pe3yJIbTATOB 00y4eHHs

Koa n HaumeHoBaHue HNHankaTopsl 10CTHKEHUS MeTtoabl KOHTPOJISI H
KOMIIeTeH Ui KOMIIeTeHIIHH OLICHUBAHUS
YK-3 Cnocoben NVYK-3.1. Onpenenser CBOIO poib B
OCYLIECTBJIATH KOMaH/Ie, UCXOMs U3 CTpaTeruu
conua’jbHoOe CoT HHUYCCTBA AJId JOCTHIKCHUA
1 . Py LA LA [TpomMexxyTouHast aTTecTanus:
B3auMo/elicTBUE U MIOCTaBJIEHHOW 1€JIN, YYUThIBas saueT
PeaJu30BbIBATH CBOK | OCOOCHHOCTH MOBEICHUS U
0JIb B KOMaH/e HUHTEPECHI UX YYaCTHHUKOB .
p . P APYTIX Y1 Texynui KOHTPOJIb:
KOMaH bl

- OIIPOC Ha CEMUHAPCKUX/
MPAKTUYCCKUX 3aHATUAX;
- pedepart/acce.

NYK-3.2. Ilnanupyert u
aHaJII/IBI/IpyeT IIOCJICACTBUSA JINYHBIX
JIENCTBHH, aIcKBaTHO OIICHUBACT
HUIEU U IIPEIJIONKEHUS APYTUX
YYaCTHUKOB ISl TOCTHIKEHUS
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Kon u HanmenoBanue
KOMIIEeTeHIH A

NHauKkaTopbl 10CTHKEHUSA
KOMIIeTeHIIHH

MeToabl KOHTPOJIA U
OllCHUBAHUSA

IOCTaBJICHHOMU 11U B KOMaHJHON
pabote

NYK-3.3. OcymecTtBisier 0OMeH
uHpopManuei, 3HaHUAMH U OTIBITOM
¢ YICHAMHU KOMaHJbI, COOIIonas
YCTaHOBJIEHHBIE HOPMBI U IIpaBUjIa
COLIMAJILHOTO B3aUMOJICHCTBYA,
HCECECT J'II/I‘-IHyIO OTBCTCTBCHHOCTH 3a
CBOM BKJIaJ B PE3yJbTaT KOMAaHIHOMN
paboThI

YK-6 Cniocoben
YIPaBJIATH CBOUM
BpeMeHeM,
BbICTPANBATH U
peain30BbIBATH
TPAeKTOPHUIO
caMoOpa3BUTHSA HA
OCHOBe MPUHLMIIOB
o0pa3oBaHus B
TeueHHue BceH JKM3HU

NYK-6.1. Ucnons3yer
WHCTPYMEHTBI U METOBI
yIpaBiIeHUsI BpEMEHEM MTPU
BBHITIOJTHEHUH KOHKPETHBIX 33/1a4,
MIPOEKTOB, IPU JOCTUKEHUH
IOCTaBJICHHBIX 1IeJel

NVYK-6.2. OnpeaensieT npuopuTETHI
COOCTBEHHOM IEeSATEIBLHOCTH,
JUYHOCTHOTO Pa3BUTHUS U
npoeccCHoHaATBEHOTO pOCTa
NYK-6.3. lemoHCTpHpYET
TOTOBHOCTH K MIOCTPOCHUIO
po¢eCCHOHAIBHON Kapbephl U
OTPEIETICHUIO CTPATErH
npodeccnoHaNTbHOTO Pa3BUTHS Ha
OCHOBE OIICHKH TPeOOBaHUH pBIHKA
Tpy/a,

MPEITIOKEHUH PhIHKA
00pa30BaTeNbHbIX YCIAYT U C YUETOM
JTUYHOCTHBIX BO3MOYKHOCTEH U
MPEOYTEHHUI

IIpoMexxyTouyHas arrecTauus:
3aueT

Tekymuii KOHTPOJIb:

- OTIPOC HA CEMUHAPCKUX/
NPaKTUICCKUX 3aHITHUSAX;
- pedepar/acce.

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUYeHHS

7.2.1 KpuTepuu OlleHKH OTBETA HA 3a4eTe

[TpomesxyTounas arrectanus oOydaromuxcst B (popme 3adera IpOBOJUTCS MO pe3ysbTaTraM
BBITMIOJTHEHUSI BCEX BUJIOB yUeOHOM padOoThI, IPETyCMOTPEHHBIX YU€OHBIMU IJIAHAMHU 110 TUCHUIUINHE
«Y1paBieHHE IPOEKTaMM», IPU 3TOM YUUTBIBAIOTCS PE3YIbTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTHU
B TeueHue cemectpa. OleHKa CTENeHU NOCTKEHHUS 00Yy4arolMMHUCS TUIAHUPYEMBIX pe3yIbTaToOB
00y4YeHHs 110 TUCLUIUIMHE MPOBOAMUTCS MpEnoaBaTeaeM, BeAYILUM 3aHATHS [0 JUCLIUTUINHE.

[lo uroram npomMexXyTo4yHOM aTTeCTaluy N0 JUCUUIIIMHE BBICTABIISIETCS OLEHKA «3aYTEHO

nin «HE3a4TCHO».

HIxaJjia oneHUBaHUA

Onucanune

3auTeHo

BrimonHensr Bce Bubl yueOHON paboThI, MPEIyCMOTPEHHBIE y4eOHBIM
wiaHoM. O0y4Jaromuiicst crioco0eH HCIOIb30BaTh METOANYECKUE IIPHEMBI
TEXHUKO-5KOHOMHYECKOTO  OOOCHOBAaHMSI  IMPOCKTHBIX  PELICHM;
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MIxaJja oneHuBaAHUA Onucanune

OCYIIECTBIISTh (HMHAHCOBO-2KOHOMHYECKOE MJIaHUPOBAHKE
WHXCHEPHOTO IIPOEKTa; COCTABIIATh TEXHUIECKOE 3a/IaHKe Ha pa3paboTKy
PaTUOTEXHUYECKOW CHCTEMBI C TOYKH 3PECHHS TEXHHUKO-DKOHOMHYECKUX
rmokazareJieit.

[Ipy »TOoM MoOryr OBITH JONYIIEHHl HECYIIECTBEHHBIC OIIUOKH,
HETOYHOCTH, 3aTPyJHEHHUS MPU AHAIUTUYECKHX OIepalusX, MepeHoce
3HaHWI ¥ YMEHUI Ha HOBBIE, HECTAH/IAPTHBIC CUTYaIIUH.

Kommerenmuu copmMupoBaHbl.

He Bomonnen oauH wunu  Oojee BHAOB  yuyeOHOM  paboTHI,
MIPETYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO6yuarommiics HE
JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMS, HE CHOCOOEH HCIOIb30BaTh
METOAMYECKHE TPUEMBbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIIECHWH; HEe yMEeT OCYIIECTBIATh  (HUHAHCOBO-
SKOHOMHYECKOE IUIAHMPOBAHUE HWH)KEHEPHOTO IPOEKTAa; HE CIIOCOOCH
COCTaBJIATh TEXHHUYECKOE 3aJjaHhe Ha pPa3padOTKy paJuOTEXHUYECKOU
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-I)KOHOMHUYECKUX IOKa3arejed M He
CrocoOeH OBICTPO pearupoBaTh Ha YTOYHSIIOIIME BOMPOCHI, UCIIBITHIBAET
3HAYHUTENBHBIC 3aTPYAHECHUS TP OTICPUPOBAHUY 3HAHUSIMHU M YMCHHUSIMHU
IpY UX TIEpEeHOCEe Ha HOBBIE CUTYAIUH.

Kommnerenmyu He chopMupoBaHbI.

He 3aureno

7.2.2. Kputepun oueHKN padoThl 00y4aonierocsi Ha NPaKTHYeCKNX 3aHATUIX

«5» (OTJIHMYHO): CTYIEHT aKTHBHO Yy4YacTBOBAJ B OOCYXICHHHM TEMBI IMPAKTHYECKOTO
3aJjaHusl, IPEeTyCMOTPEHHOM TIaHOM NMPAKTHYECKUX 3aHATUHN; HCIOJIb30BaJ METOANYECKHE TPUEMBI
TEXHUKO-5KOHOMHUYECKOTO  OOOCHOBAaHHMSI TNPOEKTHBIX  pEIIeHWH; MNpUMEHs1  (uHAHCOBO-
SKOHOMMYECKOE IJIAHUPOBAaHUE HWHKEHEPHOTO IPOEKTa; COCTaBIsI TEXHUUYECKOE 3a/laHue Ha
pa3paboTKy paaMOTEeXHUYECKOW CUCTEMbI C TOUKU 3PEHHS TEXHHUKO-3KOHOMHUYECKUX TOKa3aTeseH.
OO0yuarommiicss 4eTKO 1 03 OMMOOK OTBETHJI Ha BCE KOHTPOJBHBIE BOIPOCH, aKTUBHO paboTasl Ha
NPAaKTUYECKHUX 3aHATUAX; IPEJICTaBHI pedepaT v BHICTYIIHII C COOOIIICHHEM Ha BHIOPAHHYIO TEMY.

«4» (X0opomio): CTyIEHT Y4YacTBOBaI B OOCYXICHHUU TEMbI TMPAKTUYECKOTO 3aJIaHUs,
NOPEIYCMOTPEHHOM IJIAHOM TIPAKTUYECKUX 3aHATUH; OOy4aromuics C KOPPEKTUPYIOIIUMU
3aMEUYaHHUsIMH TIPENoAaBaTessi HCIOJIb30Bal METOAUYECKHE IPUEMbl TEXHUKO-PKOHOMHYECKOIO
00OCHOBaHMS TMPOEKTHBIX pEIICHUH; NPUMEHAT (UHAHCOBO-DPKOHOMUYECKOE IUIAHUPOBAHHE
WHXEHEPHOT0 MPOEKTa; COCTAaBIIST TEXHUYECKOE 3a/laHhe Ha pa3paboTKy paJuOTEeXHUYECKOU
CHCTEMBI C TOUYKH 3PEHUSI TEXHHUKO-I)KOHOMHUYECKUX Moka3zareneil. OOyuaromuiicss OTBETHII Ha BCe
KOHTPOJIbHBIE BOIMPOCHI, IOCTATOYHO aKTUBHO paboOTan Ha MPAKTUUYECKUX 3aHATUAX; MPEICTaBHII
pedepar, HO He BBICTYITUIL.

«3» (YyA0BJIETBOPUTEIbHO): CTYIEHT (PparMeHTapHO YYacTBOBaJl OOCYKIIEHUU TEMBI
NPaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAKTHUYECKUX 3aHATHH; OOydarouuiics c
KOPPEKTUPYIOIIMMHU 3aMEUYaHUSIMH TIpernojaBaTelis UCIOIb30Bajl METOAUYECKUE MPUEMbl TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAaHHUSI TPOEKTHBIX PEIICHHH; COCTaBIIsI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paguoTEeXHUUYECKONH CHUCTEMBbI C TOUKU 3PEHHUs] TEXHUKO-IPKOHOMUYECKUX IOKa3aTeseil;
00yYaromuicss OTBETHJI HA HEKOTOpBhIE KOHTPOJBbHBIE BOIMPOCHI C 3aMEUYAHUSMHU; HE TMPEICTaBHII
pedepar.

«2» (HeyJOBJIETBOPUTEIbHO): OOYyYaIOUIUIICS HE y4acTBOBAI B OOCYXJICHHUU BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHBIX IJIAHOM MPAKTHYECKUX 3aHATUN; 0Oydaroluiics He
UCTOJIb30BA  METOJUYECKUE TPUEMBl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAHHUS MPOEKTHBIX
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pELICHUIi; HE COCTABIIST TEXHUYECKOE 3aJjaHKe Ha pa3paboTKy paAMOTEXHUYECKOM CUCTEMBI C TOUKH
3pEHHS] TEXHUKO-?KOHOMHUYECKHMX IMOKa3aTeyel; CTYJACHT OTBETHJI Ha KOHTPOJbHBIE BOMPOCHI C
OIIMOKaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeAcTaBUil pedepar.

7.2.3. Kputepum o1ieHKH pe3yabTATOB TeCTHPOBAHUA
TecTupoBaHue Mo AUCHUIUIUHE «Y IPABICHUE MPOEKTAMK» HE TPOBOJUTCS.

7.3 OueHo4HbIE CPeACTBA

7.3.1 Tekymmii KOHTPOJIb

ITpuMepHBIii epeYeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU

Bnusiare npoekTHOro 00ydeHust Ha MpoeCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTb.
UTo Takoe MUJIOTaXHBIN MPOEKT.
KakoBa poss On3Hec-JIaHUPOBaHUS B YIPABICHUU IPOEKTAMHU.
Crelikxonepbl KaKk y4aCTHUKH BHEUIHEN Cpe/ibl IPOEKTHOM JEATEIBHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHMSI KOMaH bl TPOEKTA.
B 4em BbIpakaeTcst BIUSHUE PHUCKOB Ha MPOLECC PeaTH3aliy IPOEKTa.
Kak ynpaBisitoT »KM3HEHHBIM IIUKJIOM IIPOEKTA.
B 4em BeipakaeTcs conuanbHbIN 3 (PeKT oT peanuzanuu NpoeKTa.

Kak npumensercs quarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABICHUS ITIPOEKTOM.
0. Ananu3 6€3yOBITOYHOCTH U BO3MOXHOCTH €TI0 IPUMEHEHUS B YIIPABJICHUHU MPOCKTAMHU.
1. Kak pa3pabarpIiBaeTcsi CTpaTerusi U COCTABIISIETCS OFO/PKET MapKETHHTA IMPOCKTA.
12. B ueM BbIpakaeTcs SKOHOMHUECKUH 3(p(PeKT 0T peanuszanuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COTIPOBOXKACHHUE MPOEKTA.
14. Yro Takoe npoekT? B uem 3akiroyaeTcsi ICTOPUUYECKUH aCEKT YIPABIECHUS IPOESKTAMH.
15. Kakue MHCTpYMEHTBI U METO/bl YIPABICHHUS BPEMEHEM IIPH BBIIOJIHEHUH KOHKPETHBIX 3ajad,
IPOEKTOB, IPU TOCTHKEHUH TTOCTABICHHBIX Iiesieil Bam n3BecTHBI
16. B uyeM BbIpak€Hbl NPUOPUTETHI COOCTBEHHOM MAEATENbHOCTH, JIMYHOCTHOIO pPA3BUTHA U
po¢eCCHOHATIBLHOTO POCTa B MPOESKTHOM JESITEIBHOCTH.
17. B 4em BeIpakaeTcs OIleHKa MPUBJICKATEIFHOCTH OM3HEC-TIIaHA ISl HHBECTOPOB.
18. Kak opranusyercsi IpoeKTHas JesITeIbHOCTb.
19. TlepeuncauTe OCHOBHBIC 3aKOHOMEPHOCTH (DOPMUPOBAHKS KOMAHIbI POEKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KyJIbTypa MPOEKTa.
21. Ha3oBuTe OCHOBHBIC TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOSKTHOM JEATEIbHOCTH.
22. Yro Takoe moptdesb pUCKOB MPOEKTA.
23. Tlepeuncnure BUIBI YIIPABICHYSCKUX PEIICHUM.
24. Kakwue onepaTuBHBIE yIIpaBlIeHUYECKUE pelieHus: Bam n3BeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA/IUH 3aBEPIICHUS IIPOEKTA.
26. Kak peanuzyercsi MapKETHHIOBOE COIPOBOXK/ICHUE MTPOEKTA

RBRBOO~No O A~LNE

[TpumepHBIe TeMBI pedepara/scce
1. Knaccuduxauus npoexTon

2. praBHGHHG MPOCKTAMU U NPOCKTHAA ACATCIILHOCTE B COBPCMCHHOM MUPC

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COLMATLHOM MOTPeOHOCTH OOILECTBA.

4. ITpuoputeThl COOCTBEHHON NESTEIbHOCTH, TMYHOCTHOIO PA3BUTHS U MPO(ECCHOHATILHOIO POCTa
B IIPOCKTHOM NEATEIBHOCTH.

5. 'OTOBHOCTP K IOCTPOEHHIO NPOPECCHOHATIBHON Kapbepbl U ONPENEICHUI0 CTpaTeruu
po¢eCCHOHATBLHOTO Pa3BUTHS HA OCHOBE OLICHKU TPEOOBaHM PHIHKA TPYAA, NPEIOKEHUH phIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U NMPEANOYTEHUN.

6. BHewHsas ¥ BHYTPEHHAS Cpefia MPOEKTa: BO3MOXKHOCTH ()OPMUPOBAHKE U YIIPABJICHHUE.
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7. OCHOBHBIE TEXHOJIOTUY IPUHSTHS YIIPABICHUECKUX PEIIECHUI
8. IlepcrieKTHBHBIEC YIPABICHYECKHE PELICHNUS U HX pealn3alusl B IPOCKTHOW JAESITEIbHOCTH.
9. JKu3HEeHHBIN UK KOMaHbI POEKTA.
10. OcHOBHBIC TEXHOJIOTHH IJIAHUPOBAHUSI BPEMEHHU B YIIPABICHUH MPOCKTAMH.
11. ®opmupoBanue moOpTdensi PHUCKOB IMPOCKTA, HX OIECHKA W COBPEMEHHBIE TEXHOJOTUH
yIpaBIEHUS PUCKAMH MTPOCKTA.
12. OcHoOBHBIE CTaAUU KUZHEHHOTO IIUKJIA TPOEKTAa, X XapaKTEPUCTUKHU U (PYHKIIUU.
13. VYmnpasieHue >Kxu3HEHHBIM LIUKJIOM MIPOEKTa B MPAKTUYECKON JEATEIbHOCTH.
14. Illecth cocTaBNSAIOMIUX MAPKETUHIOBOTO COMPOBOXKACHHUSI IPOEKTA.
15. IlpoekT Kak cuUcTeMa, €ro CTPYKTypa M JOKYMEHTALMOHHOE O(OpMIICHHE: KapTa MPOEKTa,
MacHopT MPOEKTa.
16. busHac-maH: BUIBI, COACPIKAHHUE, PA3/IENIbl U XapaKTEPUCTUKH.
17. KomaHnna mpoeKTa v COlMaabHbIE POJIH €€ YIaCTHUKOB.
18. Bpewms kak 01MH U3 TJIaBHBIX PECYpPCOB MPOEKTA.
19. BpemenHble orpaHMYeHHS IPOEKTa, quarpamma [ anTa.
20. Hdomyctumble/ HEAOMYCTUMBIE TIOKA3aTEIH PUCKOB U OI[EHKA PUCKOB MTPOEKTA.
21. Omuenka 3¢ (eKTUBHOCTH MPOEKTA: COBPEMEHHBIC METOANKHU €€ pacuera.
22. YnpaBieHYECKHE PELICHHs B IPOIECCe YIPABICHHS TPOSKTOM.
23. IlnanupoBaHHE aCCOPTHUMEHTA U aHAJIU3 aCCOPTUMEHTHON MOJUTUKHU B YIIPABICHUH ITPOECKTOM.
24. Tlpunatue pemeHui mo neHooOpa3oBaHUIO KaK COCTABIIAIONICH YIIPaBIEHYECKOTO PEIICHUSI.
25. TeXHUKO-2KOHOMHYECKOE€ OOOCHOBAaHHME MPOCKTHBIX PEIICHHH W TEXHUYECKOE 3a/JaHhe Ha
pa3paboTKy pauOTEXHUYECKON CHCTEMBbI C TOUKH 3PEHHS TEXHUKO-9KOHOMHYECKUX MTOKa3aTeNei.
26. Meroanueckrue NpUeMbl TEXHUKO-3KOHOMHYECKOT0 000CHOBAHHUS MTPOEKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHUYECKOE INIAHUPOBAHNE HHXKEHEPHOTO TPOEKTA.
28. TexHmueckoe 3a/laHue Ha Pa3pabOTKy palMOTEXHUYECKON CHCTEMBI C TOUKH 3PCHUS TEXHUKO-
HKOHOMHYECKHUX MOKa3aTeseH.
[lo cormacoBanuio c MpenojaBaTesieM OO0YYarOIIMICS MOMET MPEJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumMepHOE 0630pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlieHUs
MPOEKTaMU

1. VnopaBnenue — 53TO Tpolecc BO3ICUCTBHS Ha JIOOOH OOBEKT ISl JTOCTHIKCHUS
HEOOXOIUMBIX pe3yabTaToB. B coBpemeHHO# kuOepHeTHKe (Hayke 00 YIPaBICHHM CIIOKHBIMU
CHUCTEMaMHU) CYILIECTBYET YEThIPE KJlacca YIpaBJICHUS:

— B HEXKUBOM NMpHUpoJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYaIbHBIX CHCTEMaX

— COLIMAJIbHBIX CUCTEMAX.

B yem coctouT o0111ee u MPOTUBOIIOIOKHOE MEX Ty YITpaBiIeHHEM dTUMU cucteMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABIATH HAUOOJIEE CIOKHO U IoYeMy?

2. Jlwobas cucrema ymnpaBiIeHUS JEJIUTCA Ha JBE IMOJACHCTEMBI: YIPABISIOMIYI0 H
yrpapisieMmyro. Jiis ocymiecTBieHUs (PYHKIUN YIpaBJICHUs YIPABISIONIAs MOJCHUCTEMA JOJDKHA
pacrionaraTb HEOOXOJUMBIMU pecypcamMu  (MaTepualbHBIMH  TPYAOBBIMH, (DUHAHCOBBIMH),
o0ecreunBaOIIMMK  pEAIM3AINI0  YIIPABICHYECKUX BO3JAelcTBUil. Bmecte ¢ Tem cucrema
yIpaBiIeHUS MOJpa3yMeBaeT HalW4he CTPYKTYphbl, OpraHU3allid W MeXaHH3Ma YIpaBJICHHUS.
PaccraBpTe X B OpsAIKE 3HAUUMOCTH.

B yem cocrout paznuuue Mexay 3TUMU NOHATUAMHU? Kakoil U3 3J1eMEHTOB YIIpaBJICHUS I
Bac Oyzner nomunupyromum? ApryMEeHTHPYHTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe »¢¢heKTUBHOrO yHpaBieHUs JEKUT CHUCTEMa HSKOHOMUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIOB M METOJOB YIPABJIECHUS B YCJIOBUAX DPBIHOYHBIX OTHOILUEHHIA.
[TosicuuTe CMBLT U COZiEepKAHUE KAXKIOTO U3 HUX.
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Uro u3 HUX mpencTaBisercs Bam ompenenstonuM A JOCTUKEHUSI TIOCTaBJICHHBIX LieJeit
IPOEKTHOTO YIPABJICHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLUIIBI MJIK METOJIbI YIIPaBICHUS ?

4. J151s NOBBILLIEHUS KaY€CTBA MMOATOTOBKH CIIEHUAINCTOB B 00JIaCTH yIPaBJICHUs IPOCKTaMH
(xax 1 B 1100011 1pyroii cdepe) npuHIHMNUATBHOE 3HaUeHHE UMEET OpraHu3alys y4eOHoro mporecca.
OO6pa3oBaHre UMeeT ABE LEJIU: COUANbHYIO U MpodeccnoHanbHyo ConuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJACTBE KYIBTYpHl, 3()(PEKTUBHOM MNPHUPAIICHUH JYXOBHOTO TOTEHIMAIa HAIUH.
[Ipodeccuonanbras 1eap 00pa3oBaHUs — 00ECIEUUTh MOJATOTOBKY KaJpoOBOTO W HAy4dHO-
TEXHHYECKOTO TOTEHIMala /sl TOBBIIICHUS A(P(HEKTUBHOCTH H KOHKYPEHTOCIOCOOHOCTH
pOCCUICKMX KOMITaHUN. Ba)KHBIM MPUHIKUIIOM COBEPIICHCTBOBAHUSI 00pa30BaTEIbHOIO MpoIiecca B
MocronuTexe CYMTaeTCsl MOBBINICHHE KadecTBa OOy4deHHs Oyaymux OakanaBpoB HampaBICHHUS
noarotoBku 11.03.01 «Paagmorexnuka» mnpodwmib «VHTENNEKTYaabHas PaJUOIICKTPOHUKA H
IIPOMBILUICHHBIA HHTEPHET BELICH».

Kakune ¢opmbr o00ydueHuss B oOpa3zoBaTenbHOM Tporiecce Bbl cumTaeTe Hamboiee
nenecooOpasusiMu U d(pdextuBabiMu? IlpoaHanusupyiite BHIBI TPAKTUYECKUX 3aHATUH, B
HauOoJbIIeH CTENEeHN CIIOCOOHBIE BBI3BATh y 00YYAIOMIMXCS KeJlaHue aKTHUBU3UPOBATh MBIILICHHE,
IPOSIBUTH CBOM TBOpUeckue criocooHoctu. Kakue hopMel B3anMoieiicTBUS By3a U CTEHKXOJIEPOB
Bb1 Mornu Obl IPEJIOKUTH C LIEIIO MOTYYeHHs TPAKTUUYECKUX HABBIKOB 00YyYalOIMMUCS B cdepe
yIpaBIEHUS NPOEKTaMU?

ITpumepHOe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 0ObEKT yIpaBICHHS

1. Ecnu ObI TMPEKTOPOM OBLI 4...

[IpenacraBpTe cebs B POAM PYKOBOAWTENS Bamied kommnanuu. I[lpenmonaras 3HaHue
CTpATETUYECKOM 1IN Balero OusHeca, MpUAyMaiTe HECKOJIbKO HJIeH MPOEKTOB, KOTOpbIe Obl ei
cooTBeTcTBOBaIM. OCHOBHBIE TPeOOBaHUS — MAKCUMAaJIbHAsl PEATUCTUYHOCTD C Balllel TOYKU 3PEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHM, NpUBIEKATENbHOCTb, OTPAHMUYEHHOE YHCIO
YIPABJISIEMBIX IAPAMETPOB, ONPEIEICHHOE Hayalo WM OKoHYaHue. [IoaroroBeTe KpaTkoe onucaHue
UHHUIMAPYEMOT'O IPOEKTa, YI€IUB BHUMAaHHE )KU3HEHHOMY IHKITY, (ha3aM, IUTI03aM, OrpaHHYCHHSIM,
napameTpam npoekra. CMonenupynTe BO3MOKHYIO apryMEHTALIMIO 33 U TPOTHUB 3aITyCKa ITPOEKTA.

2. Tpu 4acTo BCTPEYAIOUINXCS ONPEJICIECHUS MOHATHUS «IIPOSKT»:

[IpoekT — yHUKQJIBbHBIA MPOIECC, COCTOSIIMMA U3 Habopa B3aUMOYBSI3aHHBIX W
KOHTPOJIMPYEMBIX padOT ¢ JaTaMu Hayaia U OKOHYAHUS M MPEANPHUHSATHIA, YTOOB! JOCTHYB LIEIU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OrpAaHUYEHMs IO BpPEMEHH, 3arpaTam H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKaJbHasi COBOKYIHOCTh B3aMMOCBSI3aHHBIX JeiicTBUE  (paboT) ¢
ONpENEICHHBIMU JAaTaMH Hadaja U OKOHYaHMS, NPEIHA3HAYEHHBIX JUISl YCHEHNIHOTO JOCTHUKEHUS
o6bmrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHAs COBOKYIMHOCTh CKOODAMHUPOBAaHHBIX JeWcTBUil (paboT) ¢
ONpEIETICHHBPIMU TOYKAMH Havaja U OKOHYAHMS, PEAIPUHATAS NHANBUYYMOM WJIM OpraHu3auein
JUISL IOCTHKEHUSI ONPEJEIICHHBIX LIEJeH ¢ YCTaHOBIEHHBIMU CPOKaMM, 3aTpaTaMHd M IapaMeTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpezncraBieHHBIX TOUEK 3peHMs] HauOoJiee MOJHO OIMpPEAEseT CMBICH MOHSTHUS
«IIpOEKT»? APryMEHTUPYWUTE CBOIO TOUKY 3PEHMSL.

3. IIpoBephTe ceOsl, OTBETHUB HAa BOMPOCHI U OTMETUB COOTBETCTBYIONIYIO OYKBY:

No YT1BepxkaeHue [IpaBuibHO Heepno
1 IIpo€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE IPEANPUATHE UIU A b

HEKas MOCTOSIHHAS JesITeIbHOCTh
2 KavecTBO ynpaBineHusi HE BAKHO JIJIsl IPOEKTOB A b
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No YT1BepxkaeHue [IpaBuibHO Heepno

3 BelntonHeHne nMpoeKkTa B CPOK SBIIAECTCS BaXKHBIM aCIIEKTOM A b
YIPABIEHUS IPOCKTOM

4 BelllonHEHUE IIPOEKTa B IPEJeIax CMEThI HE BaXKHO A b

S) VYipasineHue MpoeKTaMuM HE OTIMYAeTCa OT JIPYrux A b
oOJacTelt ynpaBieHUs

6 BpeMeHHbIli  XapakTep IPOEKTa CTAaBUT YHHUKAJIbHBIC A b
Ipo0JIeMBI NTepe]l PYKOBOAUTEISIMA IPOSKTOB

7 B TpeyrosbHUK mapamMeTpoB IPOECKTa BXOIUT KOMaHJA, A b
OIOJKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccudukanus MIPOEKTOB O4Y€eHb BakKHa IS A b

MMPOCKTHOOPHEHTUPOBAHHON KOMITAaHUHM W HUTPAET 0COOYIO
POJIb NIPH YIIPaBJIECHUH NMOPT(EIEeM MPOESKTOB

9 [1111103b1 )KM3HEHHOTO LMKJIA MPOEKTa — 3TO CBOEr0 poja A b
GUIbTPHI, MPONTH Yepe3 KOTOPhIE MOXKHO TOJIBKO IIpH
JTOCTIDKCHHHM  TMPOMEXYTOYHBIX IEeJeH W TOJYYCHHH
IIPOMEXYTOUYHBIX PE3YJIHTATOB

10 | )Ku3HEHHBIE TIMKJI TPOEKTAa BKIIOYACT CICIYIONIYIO A b
ouepenHOCTh (a3: UHUIMUPOBAHUE, 3aBEpIICHHE U
peann3aImio

[IpaBunbHublie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ompenenurte pasHULY MEXAY (QYHKIMOHAJIBHOW, ONEPallMOHHON U IPOEKTHON
JESATENbHOCTBIO B OpraHU3al|y.

B opraHu3anuu BBINOJIHAIOT pa3iuyHble paOOThI sl OCTHXKEHUs psnpa ueneil. OObIYHO
paboThl MOYKHO TPENCTAaBIATh KaK MPOEKTHl WM KaK olepanud. B 3ToM ciiyyae AedaTenbHOCTb
Ha3bIBaeTCs onepanroHHON. IIponyKT mpoekTa MoxeT ObITh MaTepUalbHbIM (HapUMep, HOBOE
TEXHUYECKOE OCHAIIICHWE BaroHOB), WJIM HeMaTepualbHbIM (0OydueHue pabouyux KaJpoB), WIH
IPEICTaBIATh COOON KOMOMHALIMIO U3 MaTepUAIIbHBIX U HEMATEpHAIbHBIX 00BEKTOB. Y HUKAIBHOCTh
IPOAYKTa O3HAYaeT JH0O0 €ro CyIIeCTBEHHBIC OTIUYUS OT APYIMX aHAJTOTMYHBIX MPOAYKTOB, JINOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH cO37aeTcs. B 1enom aedarenbHOCTh JI000ro NpenpusTis Win
OpraHu3alliil MOXeT OBbITh ompereneHa MO0 Kak (yHKIMOHaNbHas, MO0 Kak MPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUN).

B uem cocrour pasHuMIa MEXIy (QYHKIMOHAIBHOH, ONEPAllMOHHOW M MPOSKTHON
JeATeTLHOCTRI0O B opraHuzanuu? IlpuBegure npumepbl (QYHKIIMOHAIBHOW, OMEPAallMOHHOW U
IIPOEKTHOM NEATEIBHOCTH.

7.3.2 IlpoMexyTOUHAS ATTECTALMS
[IpumepHBIi nEpeYeHb BONPOCOB, BHIHOCHUMBIX HA 3a4ET
[TonsiTue, nenu u 3aa4u yrpaBiIeHUs IPOSKTaAMH.
MexnyHapoaHbIE U POCCUMCKHUE aCCOLMALMK YIIPABICHUS POEKTaMHU.
AKTYalbHOCTb YIIPaBJICHUSI HHHOBAIMOHHBIMH MPOECKTAMH.
Lenu 1 3a1aum ynpaBlieHUs TPOSKTAMHU.
[TonsiTre, kaccupuKanus U XapaKTEPUCTUKA HHHOBAIIMOHHOTO MPOEKTA.
CopepxaHue, y4aCTHUKU U Cpefia IPOEKTa.
MextyHapoiHbIe ¥ HAllMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOCKTaMH.
JKvi3HEeHHBII UK TpoeKTa: (ha3bl U ITaIlbI.
OcoOeHHOCTH yNpaBJICHUS KU3HEHHBIM I[IUKJIOM MPOEKTA.
0. Konuemnus npoekra. TpeGoBaHuUs K €€ COACPKAHUIO.
1. Mopenu u cTpaTeruu yrnpaBieHHs IPOSKTaMH.
12. Crparernyeckoe ynpapieHHE IPOSKTaMH U €r0 0COOEHHOCTH.
13. ®yHKIUYU yrnpaBIeHUs MPOSKTAMH.

RBO©Oo~NO~WNE
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14. TIporueccHbIN TOAXOA K YIPABICHUIO MPOEKTAMH.

15. Ilpuniuns! 3¢ppeKTUBHOrO yrpaBieHHUs MPOESKTAMH.
16. TlocrmemoBaTeIbHOCTH ITAINOB YIPABICHUS TPOCKTAMH.
17. OcHOBHBIEC TPUHIUIIBI POPMUPOBAHUS KOMAH/IBI IPOEKTA
18. OcHoOBHBIEC 3aKOHOMEPHOCTH PA3BUTHS KOMAaHIbI

19. VmpamieHne KOMMyHHUKAITUSIMU B KOMaH/JIC.

20. Pecypcoobecnieuenne mpoekTa: TpeOOBaHUSI.

21. TIpoeKTHBII aHANN3: CTPYKTYpa U COCTaB

22. OrmeHka 1 0TOOp MHHOBAIMOHHBIX HJIEH.

23. Kpurepuu ouieHKH U 0TOOpA MPOEKTOB.

24. Pa3paboTka MUCCHH, IIEJICH U 3a7a4 MPOCKTA.

25. TlpaBuiia mocTpoeHHs JepeBa LeeH.

26. DKcnepTh3a HHHOBAIMOHHBIX MTPOCKTOB.

27. Meronbl OIlEeHKH U 0TOOpa HHHOBAIIMOHHBIX MMPOEKTOB.
28. Ormnenka 3 ¢GeKTHBHOCTH HHHOBAIITMOHHBIX TIPOEKTOB.
29. Ilporecchl U YpOBHU INITAHUPOBAHUS IPOEKTA.

30. IlapameTpsl U XapaKTEPUCTHUKU MPOCKTHBIX PadoOT.

31. Ornenka conMaabHON 3HAYMMOCTH MTPOEKTA.

32. OrneHka YKOHOMHUYECKON 3HAYNMOCTH TIPOCKTA.
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