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1. Ilesn, 3aauu U MUIAHUPYeMBbIe pPe3y/IbTaThbl 00yJeHHs M0 AUCLUIUIHHE

K OCHOBHBIM 11e/IAM OCBOEHUS AUCLIMIIIMHBI « YTIpaB/ieHHe TIepCOHAIOM» ClielyeT OTHEeCTH:

- H3yyeHUe TeOpeTUUeCKUX U MPaKTUYeCKUX HaBBIKOB O CHCTeMe YIIpaBJ/ieHHs TIepCOHAIOM;

- OCBOeHHe KOMITeTeHLUH, HeoOX0UMbIX B IPOQeCcCHOHATbHOM [1eTeTbHOCTH;

- TIOATOTOBKA CTYJEHTOB K [leATe/lbHOCTH B COOTBETCTBUU C KBaJU(UKALIMOHHON
XapaKTepUCTUKOM OakasaBpa Io HarpaB/ieHUIO, B TOM YKC/le IOHUMaHue MeXaHU3MOB yTIpaB/IeHus
TIepCOHAIOM M Pa3BUTHE TIPAKTUUYEeCKUX HAaBbIKOB M KOMITeTeHIIMH 110 paboTe B JaHHOU 006/1acTH.

K OCHOBHBIM 3afilayaM OCBOEHHsl [UCLUIUIUHBI «YTIpaBjieHWe TepCOHA/TIOM» CJieflyeT
OTHECTH:

- ¢opmupoBaHMe TIpe/CTaBleHUsI O TIPOdecCHOHaNbHOM [esiTelbHOCTH B 006jacTu
yTpaBJieHus [IepCOHAIOM.

- u3yueHHe OCHOB pa3pabOTKW W peanu3aliid KOHLEMLUM YTpaB/eHHsl TepCOHAasIoM,
Ka/[pOBOM MOUTUKKU OpPraHu3aliii, OCHOB CTPaTernueckoro yIpaB/ieHus TlepCOHaIoM;

- ¢opmupoBaHHe  CMIOCOOHOCTM Y  CTYAEHTOB  TPYAOBOTO  TMOTeHLWasa |
VHTeJJIeKTyaIbHOTO KaliTala OpraHv3aljiy, OT/e/bHOro paboTHHKA, a TaK)Ke OCHOB YIIPaBJIeHUs
WHTeJUIeKTyabHON COOCTBEHHOCTHIO

- pa3BUTHE HAaBLIKOB Y CTY[€HTOB pa3pabOTKM OpraHU3alMOHHOM U (YHKIMOHAIBHO-
IITaTHOW CTPYKTYPhI, Pa3pabOTKH JIOKaJbHBIX HODMAaTHMBHBIX aKTOB, KAaCAIOLIUXCSl OpraHU3aLdu

Tpysa.

OOyueHre MO AWCIUIUIMHE «YTIpaB/ieHWe TePCOHA/IOM» HarpaB/ieHO Ha (opmMHpoBaHHe
y 00yYaroLMxcst CIeAYIOIUX KOMITeTeHIUA:

Ko/1 1 HanMeHOBaHHe KOMITETeHLNH NHAMKaTOPBI JOCTHIKeHUsI
KOMIIeTeHIIUH

YK-10. Criocoben npuarMaTh 060ocHoBaHHbIe | IYK-10.1. TloHnmaer 06a30Bble TPUHLMIIEI
9KOHOMUYECKHe pellieHHs B Pa3/InyHbIX (GYHKLMOHUPOBAaHUS  MAaKpPOSKOHOMUKU U
00/macTsX XXU3He e TeTbHOCTH 9KOHOMUYECKOTO Da3BUTUSA, I1IeTd U BHBI
yuacTusi TOCyZjapCTBa B SKOHOMUKE
NYK-10.2. [Ipencrasnsier OCHOBHbIE
3aKOHOMEpPHOCTH (bYHKLMOHUPOBaHUSI
MHUKPOKOHOMUKHU u ¢akTophl,
obecrieurBaroILie paLoHaIbHOe
WCII0/Ib30BaHME DPEeCypcoB U JOCTHKeHHe
3¢ (eKTUBHBIX pe3y/IbTaTOB /esITe/IbHOCTH
NYK-10.3. [Ipumensier MeTO/bl
KOHOMHUECKOT0 u (buHaHCOBOTO
TUIAHUPOBaHUS [l IOCTHDKEHUS

JIMYHBIX (PUHAHCOBBIX 1[eJIeM, UCII0Mb3yeT

aZleKBaTHbIE TIOCTaB/IEHHBIM LesM
(bvHaHCOBBIE UHCTPYMEHTBI
yTpaBJieHust JTUYHBIM

OIO/PKeTOM,  ONTUMU3UPYeT  COOCTBEHHBIE
(1HAHCOBBIE PUCKH
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[TK-1 CriocobeH orpeesnsith 3¢ HeKTHBHBIN NIIK-1.1 Byageer omnpejeneHueM TuIa
rozioBou (hoH/ BpeMeHU paboThl paOOTHUKOB | TIPOU3BOJCTBA Ha ydyacTKe W 3(hGheKTUBHOTO
TeXHOJIOTMYeCKOro KoMIlIeKca rozioBoro (oH/ja BpeMeHH paboThl pabounx
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UITK-1.2 Ymeet ompefensite 3(QeKTUBHBIN
rozioBoii oH/ BpeMeHH paboThl PaOOTHUKOB
TeXHOJIOTMUeCKOro KOMILIeKca

NIIK-1.3 3HaeT MeTOAWKY OIpejeeHus
3¢ dekTBHOrO rofoBoro ¢oHAa BpeMeHHU
paboTbl pabounx TEXHOJIOTUUeCKOro
KOMILIeKca

2.

Mecto AUCIUIIVIMHBI B CTPYKTYpe 06pﬂ30BaTEJIbH0i”I MporpamMmal

HOuciunivHa «YTipaB/ieHHWe TMepCcoHaZoM» OTHOCUTCS K uacTv, (opMUpyeMol yuyaCTHUKaMHU
oOpa3oBaTe/ibHBIX OTHOILIEeHUH 6s10Ka b1 «JuctunmHel (Mogyu)». 06pa3oBaTe/ibHON TIPOTrPAMMBI
«CpezicTBa aBTOMAaTH3alMK U 6a3bl AHHBIX [I7Is1 IPOEKTHPOBAHKS TeXHOIOTMUeCKUX TTPOH3BO/ICTBY
HanpaBieHus: 15.03.05 KoHCTPyKTOPCKO-TEXHOJIOTMUECKOe obecrieueHre MallduHOCTPOMUTETbHbBIX
TIPOM3BO/ICTB, KBa/IMbUKaIMs (CTerneHb) — bakanasp.

OcBoeHUe [UCLUIIMHBI

«YTIpaB/ieHe IepPCOHATIOM»

B 3-M ceMmecTpe HeoOXOAUMO Ais

MOC/IeIYIOLLer0 OCBOeHUs AUCLUILIVH «[IpoeKTHas JesiTe/IbHOCTbY.

3. CTpyKTypa U cojiep)XaHue AUCHUILIMHbI

OO0111ast TPYZAOEMKOCTD AUCIUTTUHBI COCTABJISIET 2 3aUeTHBIX eMHUIIBI (72 yaca).

3.1 Bwupbl yueOHOI padoThl H TPYAOEMKOCTH

3.1.1. OuHo-3a0uHast hopma oOyueHus

Ne Bup yue0Ho# padoThI Komaaecrso Cewmectpet
n/n 4acoB 3
1 | AyguTopHble 3aHATHA 18 18
B ToMm uucre:
1.1 | Jlekiuu 8 8
1.2 | CemuHapckue/TIpakTUUeCKHe 3aHATUSA 10 10
1.3 | JlabopaTopHbIe 3aHSTHS - -
2 | CamocTosTeIbHasA paboTa 54 54
B ToMm uucre:
2.1 | Joknap, coobijeHue
3 | IIpomexyTouHasi aTTecTalus
3auet/aud.3aueT/aK3aMeH 3ayer 3auer
Hroro 72 72
3.2 TemaTnueckuil iaH U3y4YeHUs AMCHMILINHBI
3.2.1. OuHasi-3a0uHas (hopma obyueHUs
| Ne | Pa3jienbl/TeMbl |

TpyaoeMKoCTb, 4Yac
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n/n JUCIUILIMHBI AypauTopHas paborta
C amocTt
eMHHap
i/ abopar| paktu | osiTeNx
cero | exiu OpHbI€e | YyeCKasi | bHas
v MPARTIT ) s noaror| pabdor
eckue
3aHATHS & oBKa a
1.1 YnpaBnenue [1epCoHaIOM 5 1 2 4
OpraHu3aLum.
1.2 Merto/b1 0TOOpa nepcoHarna. 2 0 0 4
1.3 | AHanu3 U OLleHKa 3asBUTe/IbHbIX 5 0 0 4
JOKYMEHTOB MpH 0TOOpe 1mepcoHaria.
14 Otrbop nmepcoHama C  TIOMOIIBIO 5 0 0 4
cobeceioBaHMS
1.5 | OTbop nepcoHaa  MOMOIIIBIO TECTOB U 5 0 0 4
npoeCcCrOHaNbHOTO UCTILITAHMUS.
1.6 | YmpaBneHue ajanTtaiyeii mepcoHasa. 6 0 0 4
1.7 | Omnpenenexvie MoTpeOHOCTH B 6 1 2 4
o0yueHMU TIepCOHaa
1.8 | Llesiu 1 MeTOABI 0OYUeHHUs TIepCOHaa. 6 1 1 4
OuieHKa 3G heKTUBHOCTH 00yUeHwUs..
1.9 | Cucrema OLIeHKU pe3yJIbTaToB 6 1 1 4
JlesiTeIbHOCTU U TIOBe/IeHHsI
repcoHasa.
1.1 | Iloka3zatenm W  MeTOJbl  OIL[€HKHU 6 1 1 4
0 pe3y/bTaToB JlesITeIbHOCTU u
TOBe/IeHus TIepCoHasa.
1.1 | YmpaBneHue Kapbepoi 6 1 1 4
1
1.1 | 3arpatbl Ha epCcoHa/ OpraHusaLuu 6 1 1 5
2
1.1 | BromKeTpoBaHUe 3aTpaT Ha MepPCOHa 6 1 1 5
3 OpraHM3al|H.
Hroro | 72 8 10 54

nepcoHa/IOM:

3.3 CopepxaHue AUCLUAIIMHBI

Tema 1. YnpaeneHue nepcoHanom op2avuzayuul.

YmipaBieHue MepcoHaJOM OpraHu3alvi. DKOHOMUYECKHWW (TeXHOKpaTHUeCKui) MoAXo[ K
yrpaB/ieHUI0 TepCOHA/NOM: CYLIHOCTb M TMPUHLUMBL Y C/10BUSL 3(PGEKTUBHOTO MpPHUMeHeHust
5KOHOMHYECKOro (TeXHOKpPaTUUeCKOro) MoAXoAa.

OpraHvueckuii TIOAXOA K yIpaBJIeHUIO
CYLHOCTb, TIDUHLIAIIBI, TPUYMUHBI DPACIpPOCTPaHeHUs. YCI0BUS S(PPEKTUBHOTO

TPUMEHEeHHsI OpraHuuYeckoro Toaxoza. IIpoleccHeli TOAXOA K YIIPaBA€HUIO IepCOHAIOM:
3HaueHWe M pOJib MPOLIECCHOTO TMO0AXO0Ja B MeHe[)KMeHTe KauyeCTBa, MeTOAUYECKHe OCHOBBI
OIuMcaHus mporiecca.

Tema 2. Memoobl ombopa nepcoHana.

O coBepIleHCTBOBAHUY HOPMATUBHOTO U yuebHO-MeToAnueckoro obecreuenusi 06pa3oBaTe/IbHOrO MpoLjecca
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Llens otbopa mepcoHana. Bujel uHPoOpMaluu o KaHAuAaTaX, UCIOAb3yeMOM mpu oTbope
nepcoHasia. TpeboBaHusi K MeToziaM oTOOpa repcoHan. BapuaHTsl npyMeHeHus1 UHGOPMaLUK /IS
TIPUHSTHSL PeIleHuid O HakMe mepcoHana. IlocsefoBaTensHOCTh (3Tarbl) OTOOpa TepcoHaa.
MeTo/p1 0TOOpa repcoHana (KnaccuguKarus).

Tema 3. AHanu3 u oyeHKa 3asieumesnbHbix OOKyMeHMos npu ombope nepcoHana. TpeboBanHus
K COZlep)KaHHI0 U MeTO/bl aHa/iu3a 3asiBeHus (CONpOBOJUTENBbHOrO MHChbMa), aBToOHorpaduy,
aHKeTbl. MeToAWYeCcKWe OCHOBBI aHalM3a W OLEHKM CBUZeTesbCcTB 00 obOpasoBaHmu U
peKoMeH/laTe/IbHbIX T1CeM MpY 0TOOpe repcoHaia.

Tema 4. Ombop nepcoHana ¢ nomoujbto cobecedosarusi CyITHOCTb U Lield cobecej0BaHHUS
npu otbope mepcoHasna. OTHOCUTe/BHAS BaIMAHOCTh cobecefoBaHus. Buael cobeceoBanuii ipu
otbope. CojepkaHue TOATOTOBKKM K cobecejoBaHWIO TIpH OTOOpe TepcoHasna. Jtarbl (¢asbl)
nipoBefeHusi cobecenoBanusi. CoziepykaHue U IieJIM KaXKAOro dTara. TexHrKa cobecefloBaHUS TIPU
otbope mepcoHana. Bo3MoykHbIe OIIHMOKN TEXHUKH BeZieHHs Oecelbl U CIIOCOOBI UX TIPeo/0/IeHHsI.
OrtieHka HeBepOa/IbHOTO TIOBe/IeHHsT Ha 0TOOPOUHOM cobeceJOBaHUH.

Tema 5. Ombop nepcoHana ¢ noMowblo Mecmos U npoheccCUOHaNbHORO UCNbIMAHUSI.
TexHUUeCKWe OCHOBBI WCIIO/Ib30BaHWS TEeCTOB Tpu oTOope mepcoHana. Llenb W BUfpl
npodeCcCUOHABHBIX ~ HWCMbITAaHUHA.  MeToAWueckKre  OCHOBBI  BbiOOpa  cOObITMH 1o
rpodeCcCUOHA/NbHBIX UCIIBITAHUM U orpefeneHusi (opmbl MpodecCUOHaNbHBIX HCITbITaHUH.
Copep>xaHue 3TaroB MpoBe/jeHus MpodeCcCUOHATBHOTO UCTTBITAaHUSI.

Tema 6. YnpaeneHue adanmayuell nepcoHana. BBefjeHue B MIO/DKHOCTb (OpUeHTaLs):
CYILLIHOCTb, 1ie/b, 3afaud, (opmbl. CyIHOCTb, 1LieId W 3Tamnbl ajanTtauud. Llenb u 3azauu
ynpaBjieHus ajanTaiueid. @akTopsl, BAUSIOLIME HA CKOPOCTh aZjalTal[MOHHBIX MPOLeccoB. Buabl u
cofiep>KaHUe aiamnTaldd TiepCcoHaja B 3aBUCMMOCTHM OT OOBeKTa W TIpe[MeTa YIIpaBJieHUS.
OpraHu3alMOHHbIM MeXaHW3M yIIpaB/eHUs MPOLIeCCOM aJaNnTaliui: CTPYKTypHOe 3aKperjieHue
GyHKIMM  yIrpaB/eHWsl — ajamnTalell, TeXHOJOrMM TMpoliecca yrhpaB/eHus ajanTtalyen,
WHGOPMAlLIMOHHOe  obecrieueHre  yripaBjieHus — aganTauued.  OcOOeHHOCTH  ajlanTaruu
pykoBozauTesieit. CTpaTeruy Hauajia paboThl pyKOBOJUTE/IS B HOBOM JIO/DKHOCTH.

Tema 7. OnpedeneHue nompebHocmu 8 obyueHuu nepcoHand.

CyI[HOCTb, IIe/M, ajbTePHATHUBBI W 3Tallbl OOyueHUs TepcoHasa. MecTto oOyueHUs B
cuctemMe yripaByieHusi rnepcoHasioM. OcobeHHocTH 00yueHHs B3pOC/bIX. AHamM3 roTpebHOCTel B
00yJyeHUM TIepCOHajIa C yYeTOM Iieield U 3a/lau: a) OpraHu3anyu, 0) mozpasesneHus, B) JTUUHOCTH.
Yuer pemorpaduueckoro cocTaBa TlepCOHajia M pe3y/JbTaTOB pabOThl MCIIOIHUTENeN TpU
oTipeie/IeHUM TOTpeOHOCTH B 00yueHMd. BpIOOp TMOCTaBIMKa 00pa30OBaTeNbHBIX YCAYT B
cooTBeTCTBMM co craHgaptom ISO 9001:2000. Bwuabl KOMIaHUM, TIpeA0CTaB/ISIOIIMX
obpa3oBaTe/lbHble W TPEHWHTOBble YC/IyTrH. AJITOPUTM [I€HCTBUM TI0 BBIOOPY TOCTABL[UKOB
obpa3oBaTenbHBIX yCayr. Kputepuu Beibopa TocTaBIIMKa oOpa3oBaTenbHbIX yoiyr. CopepikaHue
«Ziena» TOCTaBI[MKa 00pa30BaTebHBIX yCIyT.

Tema 8. Ilenu u memoobl obyueHus nepcoHana. OuyeHka 3¢ekmusHocmu obyueHus.
(MeTtomuueckre OCHOBBI OTIpefiesieHUsI Lieiell U cofiepykaHusi oOyueHWsl riepcoHasa. [IpuHLUIIbI
0byueHus nepcoHana. Metozipl 00yueHHsl TlepcoHasna, MX JOCTOMHCTBA M HeJOCTaTKHU. Y CJIOBUS
3¢ eKkTUBHOTO TpUMEeHeHUs] pa3lWYHBIX MEeTOZOB OO0yJeHHs IepcoHasa. MeTo/bl OLIeHKH
pe3ysnbTaToB 00yueHus: mnepcoHana. OddekT XOTOpHa: €ero CofepkaHUd € U MeTO/bI
HeuTpau3aLu.
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Tema 9. Cucmema oyeHKu pe3ynbmamos desimesabHOCMU U nogedeHuUst nepcoHand. PakTopbl
3 PeKTUBHOCTU [eITeTbHOCTH TepCcoHasa. MecTo OleHKA pabouuX pe3y/abTaTOB B CHCTEMe
yTipaB/ieHUsl TIePCOHAJIOM OpraHu3aluyd. HaripaBjieHMsI WCMOMb30BaHUSI pe3yJbTaTOB [1e/I0BOM
olleHKH TiepcoHana. Cozep)kaHue paboThl 10 TTPOEKTUPOBAHHIO 3(D(PEKTUBHOM CHUCTEMEBI [1eJI0BOM
OLIEHKHU TiepcoHana. JleliCTBeHHOCTb U MPAKTUYHOCTh Kak 00Iye TpeOOBaHUS K CUCTEME OL|eHKH.
Lenv 1 3a/1auM CUCTEMBI IeJI0BOM OrjeHKH repcoHa. CyOBeKThI 1e/I0BOM OLIEHKU TiepCoHaa.

Tema 10. Ilokazamenu u memoObl OUEHKU pe3y/nbmamos OesimeAbHOCMU U NOo8eoeHUsl
nepcoHana. [lokasareny, UCIo/b3yeMble B CHCTeMe J/le/IOBOM OLleHKU IepcoHana. CogpeprkaHue
OCHOBHBIX TpeOOBaHMI K TIOKa3aTessiM [ieJIOBOM OLIeHKH TepCoHasa: Ba/lWJHOCTh, HafIeXKHOCTH,
pasmuuuTenbHas crnocobHocTe. Knaccugukanysi MeTO0B OLIEHKM pe3y/bTaToOB [esTe/bHOCTH.
XapakTepuCTHKa MeTO/|0B, OCHOBAHHBIX Ha WCIIO/Ib30BAaHUM: a) CTaHJAPTOB U HOPMAaTHBOB, 0)
NMCbMEHHBIX XapaKTepUCTHK, B) LLIKaJl OL{eHKH, T') paH)KUPOBaHUs, /1) 3a/laHHOT0 pacrpesiesieHus, e)
a/IbTePHAaTUBHBIX XapaKTePUCTHK, )K) yIIPaBJIeHHs TI0 Lie/siM KaK MeTo/| OL|eHKHA PaboThI TiepcoHasa.
CyTb LenM WCIOMb30BaHUs TEXHOJIOTM OLeHKM TIiepcoHasa «360 rpagycoB». YcJIOBUS
3¢ deKTHBHOI OLleHKU «Ha 360 rpasycoB».

Tema 11. YnpaeneHue kapbepoil. TpaduyuoHHass mMpakmoeka Kapbepbl. VI3MeHeHUe YC/IOBUI
byHKLIMOHUPOBaHUs opraHu3aiuii. CoBpeMeHHasi TPaKTOBKA yIpaB/ieHUs1 Kapbepoid. TpeboBaHus K
cucTeMe yripaBjieHUsi Kapbepou. CuHcTeMa yrpaB/ieHUs Kapbepoil. MexaHu3M ympaB/ieHUs
Kapbepoi. 3aKOHOMEpPHOCTU Kapbepbl COTPYJHUKOB. JIMUHOCTHBIE pa3nuuvs KakK (aKTopbl
Kapbepbl. CTa/lUu Kapbephbl, CBSI3HbIE C pa3BUTHEM pabOTHHKA

Tema 12. 3ampambl Ha nepcoHaN Op2aHU3aAYuL.

CyIIHOCTh ¥ COfiep>KaHWe 3aTpaT Ha MepCcoHaja OpraHu3aluu. 3ajaud yueTa, aHa/iu3a U
[JIaHUPOBAHUSI 3aTpaT Ha TMepCOHa/l. 3HaueHue BbIJeNeHUus1 U COoJepKaHue T[IOCTOSIHHBIX U
repeMeHHbIX 3aTpaT Ha MepcoHal. 3HaueHue BblJjefleHHsI W COJlep)KaHue 3aTpaT Ha MepCcoHar,
OTHOCHMMBIX Ha Ce0ecTOMMOCTH TIPOAYKIMM (paboT, yCayr) W 3aTpaT, MPOU3BOAMMBIX 3a CUET
yrcTo TpuObUTM. TpagWLIMOHHBI W PBIHOYHBIE TI0Ka3aTequ 3(hGeKTUBHOCTH WCIIOIb30BaHUS
repcoHasia v 3aTpat Ha [epcoHall.

Tema 13. BwoodxcemuposaHue 3ampam HA NepcoHan opz2aHudayuu. TeopeThueckre OCHOBBI
OrO/KeTHPOBaHUsl. AKTya/lbHOCTH M COCTOSIHUE OFO/I)KEeTUPOBAHUS YIIPaBJIeHUs T1€PCOHAJIOM.
OTBeTCTBEHHOCTh 3a pacxo/ibl Ha MepcoHas. /lenerrnpoBaHue MOJHOMOYMM. MeTozbl COKpalleHUs
3aTpaT Ha TMepcoHa/. XapaKTepUCTHKAa MeTO/[0B: a) KOMIUIEKCHOTO COKpallleHusi 3aTpaT, 0)
CrieLMaabHbIX METOJIJ0OB COKpallleHusl 3aTpaT Ha mnepcoHan. Llenn u MeTozo/0THsS TPOrpPaMMbI
«AHanu3 3¢gheKTUBHOCTHU [JleaTe/IbHOCTH». XapaKTepruCTHKa 3TarioB MPOrpaMMal.

3.4 TemaTuka ceMHHAPCKHX/MIPAKTHYECKUX U JIa00PAaTOPHBIX 3aHATHI

3.4.1. CemuHapcKue/mpakTHyecKe 3aHATUSA

O coBepIiIeHCTBOBaHUN HOPMATUBHOTO U yueOHO-MeTOINUeCcKoro obecreueHus: 06pa3oBaTeLHOTO TPoLecca
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3.5 Temarnka KypcoBbIX IPOEKTOB (KypPCOBBIX pabor)
He npenycmoTtpeHsl

4. YuebHo-MeTOAUUECKOEe U HH(OpMaLHOHHOE 00ecreyeHHe

4.1 HopmarusHble JoKyMeHTbI U 'OCTbI
He npenycmoTtpeHsl

4.2 OcHoBHas JMTeparypa

1. [eiiHeka, A.B. YTipaB/jieHHe ueioBeUeCKMMH pecypcamu : yueOHUK / A.B. [eliHeka,
B.A. becnianeko. - Mocksa : 3gaTenibCKO-TOproeas Koprnopauus «lamkos u K°»,
2018. - 389 c. : un. - (YuebHble u3ganus /s 6akanaBpoB). - bubmmorp. B KH. - ISBN
978-5-394-02048-3 ; To xe [271eKTpOHHBIM pecypcl. -
URL: http://biblioclub.ru/index.php?page=book&id=496066 (22.07.2019).
2. XamynuHa, B.B. YmpaBneHue denoBeueckKMMH pecypcamu : yueGHoe mocobue /
B.B. XamynuHa ; MuHucTepcTBOo oOpa3oBaHus U Hayku P®, degepanbHoe
rOCyJapCTBeHHOe  aBTOHOMHOe  0o0pa3oBaTe/lbHOE  YUpeX/eHHe  BbICIIEro
1po¢eCcCHOHATLHOTO oOpa3oBaHust «KemepoBckuit roCy/lapCTBeHHbIN
YHUBEPCHUTET».
- KemepoBo : KemepoBckuii rocygapcTBeHHbIM yHUBepcuteT, 2013. - 180 c. : un.,
Tab:m. - bubmorp. B kH. - ISBN 978-5-8353-1559-8 ; To ke [Dy1eKTpoHHBII pecypc].
- URL.: http://biblioclub.ru/index.php?page=book&id=278891 (22.07.2019).
3. Kpacuna, ®.A. YrpaBieHue yesioBeueCKMMHU pecypcamu : yueObHoe rocobre / @.A. KpacuHa
; MunucTepcTBo obpa3oBaHus U Hayku Poccuiickoii @epeparmu, ToMckuii ['ocygapcTBeHHbIH
Ynusepcurer Cucrtem Ynpasnenus U Paguosnektponuku (TYCYP). - Tomck : Onb Konrent, 2013.
- 158 c. : n. - bubmmorp.: c. 138. - ISBN 978-5-4332-0078-4 ; To e [D/eKTPOHHBIM pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=480534 (22.07.2019).

4.3 [lomo/iHUTe/IbHAs JIUTepaTypa

1. JleByumikuHa, C.B. YrmipaB/ieHWe uesioBeueCKUMH pecypcamu : ydyeGHoe mocobue /
C.B. JleBymikuHa ; ®desepanibHOe roCyjapCTBEHHOE aBTOHOMHOe 00pa3oBaTesibHOe
yupeXkZieHre  BBICIIero mpodeccHoHanmbHOTO obpa3oBaHusi  CTaBpOMOIbCKUMA

roCyZlapCTBeHHbIM arpapHbiii yHuUBepcuteT. - CtaBponosb : CTaBpOMNOJbCKUM
rOCy/IapCTBeHHBIN arpapHbiii yHuBepcutet, 2017. - 88 c. : wi. - bubsmorp. B KH. -
ISBN 5-7567-0164-7 ; To xe [DniekTpoHHbIM pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=484972 (22.07.2019).

2. MakapoBa, WM.K. ¥YmpaBneHue uejioBeUeCKUMH pecypcamMu : yueOHoe r1ocobue /
N.K. MaxkapoBa. - MockBa : MOCKOBCKUM rOCyZ,apCTBEHHBIM YHUBEPCUTET SKOHOMUKY, CTaTUCTUKU
u uHopmatuku, 2005. - 143 ¢ ; To ke [DnekTpoHHBIM  pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=90787 (22.07.2019).

4.4  DneKkTpoHHBbIe 00pa3oBaTe/bHbIE PeCYPChI
Kaxaplii  cTysieHT obecriedyeH WHAMBH/YaJbHbIM  HEOTPaHUYEHHBIM [JIOCTYIIOM K
3/IeKTPOHHBIM ~ Ombmmorekam  yHuBepcureta(elib.mgup;  lib.mami.rw/lib/content/elektronyy-
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katalog),K 371eKTpPOHHBIM KaTajioraM BY30BCKHUX OHOIMOTEK M KpYIMHEHINX OMOIMOoTeK MOCKBBI
(http://window.edu.ru), K 371€eKTpOHHO-OMOMMOTEUHBIM CUCTEeMaM (3/IEKTPOHHBIM OMOMHMOTEKaM).

1. http://www.hrm.ru urepser-nopran HRM.RU (HR-MeHemxmeHT)

2. http://www.hr-ru.com MHtepHeT-noptas HRRU-YnipaBneHue nepcoHaniom

3. http://www.rcg-moscow.ru bsior o pabore 1 Kapbepe

4. http://www.top-personal.ru VIHTepHeT->)XypHas «YIIpaBjieHre TIepCOHAIoM»

5. www.kdelo.ru MuTepHeT->xypHan «KazapoBoe zeo»

6. http://www.grandars.ru/college/biznes/ IHTepHeT-NIpOEKT «DHLMK/IONEeMs] SKOHOMHACTa»

4.5 JIlumeH3uOHHOe W  CBOOOJHO  pacHpocTpaHsieMoe  MPOrpaMMHOe
obecrieueHue

He npenycmoTpeno

4.6 CoBpemeHHbIe npodeccHOHATbHBIE 0a3bl JAaHHBIX W MH(OPMaALMOHHBIE
CIIpaBOYHbIE CUCTEMbI
1. He npegycmoTpeno

5. MartepuaibHO-TeXHHYeCKOoe 00ecreueHme

AypuTtopuM, OCHaljeHHble y4yeOHOW MeOenbl0 W TEPeHOCHBIM  (CTaLMOHAPHBIM)
MYJIbTUMEZMHHBIM KOMIIEKCOM (TIPOEKTOP, HOYTOYK (KOMITBIOTED)).

6. MeTogruecKHe peKOMeH/aluu

6.1 MetoguuecKue PexoMeH AU i npemnojaBaresis no
OpraHu3anuy 00yJeHust

JucounmHa «YTipaBjieHre IepCoHaioM» 3aHMMaeT Ba)KHOe MeCTO CpeJiy KypCOB, UUTaeMbIX
B PaMKax IMO/IOTOBKH CITeL[Ua/TMCTOB 110 YIIPaB/IeHUIO [ePCOHAJIOM.

Ocob0eHHOCTBIO 3TOTO Kypca SB/SeTCS COLMasbHAs HarpaB/eHHOCTh YTIpaB/ieHYeCKOM
JlesiTe/TbHOCTH, XapaKTepu3yeMOW aKL[eHTOM Ha 3KOHOMUKY M COLIMOJIOTHIO TPyJa, B OOJbIION
CTerieHu  OIipeedroniero CTaOUILHOCTE AeATe/IbHOCTU  TIPeAIPUATHA, YCTOI\/’ILII/IBOCTI: B
KOHKYDEHTHOU cpejie U Jp. ToKa3aresel 3¢p¢deKTUBHOM /esTeIbHOCTH opraHu3auu. [1o3Tomy Ha
JIEKUAX CTYAEHT OO/DKEH OCBOWTH OCHOBHBIE T€OPETHUECKHE aCIIEKTbl TeéM, d Hd IIPAKTHYECKUX
3aHSITUSIX T0Ka3aTh He TOJIbKO 3HaHWe OOIIMX TeopeTHYecKUX BOIPOCOB M3yuyaeMOM TeMbl, HO U
MPAaKTUKY [IPUMEHEeHUs, HO U IIPAKTUKY pelleHUs BOIIPOCOB COLUA/TIbHOIO Pa3sBUTUA OpraHu3aliu C
yueToM 0coOeHHOCTel COLMaIbHOTO T0JI0yKeHUst pAOOTHUKOB TPeATIPUSTHSI.

HOBTOMy B I1porjecce 1moAroToBKM K CEMHUHAPCKOMY 3dHATHIO >Ke/IaTe/IbHO O3HAKOMUTHCA He
TOJBKO C MaTepyajioM OCHOBHOW JIMTepaTypbl, HO W 00paTUTh BHMMaHHe Ha JIUTepaTypy,
PEeKOMeHyeMyl0  [OTIOJIHATEebHO, a TakKe CaMOCTOSITeJIbHO —TM0f00paTh Marepuan U3
nipodecCrOHaTBLHBIX )KYPHA/IOB, U3/laBaeMbIX 110 pa3HbIM acrieKTaM MeHe)KMeHTa.

Taxk Kak KauecTBO OCBOEHMUS KypCa 3aBUCHUT, IIpexXae BCero, OT TOro, HaCKOJ/IbKO TOYHO U
TOJTHO CTY/IeHT BJlajieeT ero TMOHSTUWHBIM arrapatoM, TO TPH TIOATOTOBKe K 3aHSATHUSIM
pPeKOMeHJlyeTCsl IIOCMOTpeTb  I[JIOCCApUM,  COJep’Kallluid  aHa/Jvi3  OCHOBHBIX  TePMHMHOB
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MaTepHasl JIeKLIUM 10 U3y4yaeMOi TeMe ¥, KOHeYHO, OTBETUTb Ha BOIMPOCHI TeCTa, MO3BOJISIOIIEro
TIPOKOHTPO/IMPOBaTh YPOBEHb OCBOEHMsI, KaK TeOPeTUYeCKOro Marepuasa MpoOsieMbl, TaK U ee
OCHOBHOTO MOHSTUMHOTO anrapara.

CoBpeMeHHbIe TeXHOJIOTUK 00y4yeHus: 60/IbIIOe BHUMaHUe YAes0T (GOPMUPOBAHUIO YMEHUsI
CTyJleHTa CaMOCTOsiTeJlbHO paboraTh ¢ WHGopMalued, uyeTKo (opMyaMpoBaTh COOCTBEHHBIE
MBIC/IM,  apryMeHTHMpPOBaTb  CBOK  MO3ULMIO, UTO  SIB/ISETCS OCHOBOWM  CTaHOBJ/IEHUS
npodeccroHanM3Ma MoOJIOZ0ro CoTpyHUKa. OZIMH M3 BaXKHBIX CIIOCOOO0B OCTV)KEHUS 3TOM Liesn —
aHanM3 aJbTePHATHUBHBIX TOueK 3peHMs. [lpejnaraemas B paboueil mporpamme jWTepaTypa
TI03BOJISIET BBISIBUTH CHeLU(UKY MOAX0/0B K TOW WM MHOM 1pobsieMe, IO3TOMY TIPU MOJTOTOBKE K
3aHATHI0O  HEeoOXOAMMO TIOCMOTpPeTb TI0 KOHKPETHOMY BOIPOCY Marepuan  HeCKOJBKUX
peKOMeH/lyeMbIX YueOHHKOB, a He OrPaHUUMBAThCSl OZJHUM YUeOHUKOM.

Hawubonee mosHO MpojeMOHCTPUPOBATh yMeHHe paboTaTh C IUTepPaTypoil CTY/IeHT JO/DKEH B
JOKJIafle, KOTOpbIM, KaK pa3 M IpeAriosiaraeT CpPaBHUTE/IbHBIM aHaIu3 KMEIOIIUXCSI B TeOpUH
BOMpoca Touek 3peHusi. [IpejaraemMasi TeMaTHKa [OK/Ia/l0B W Mpe3eHTaLMi M03BOJISIET KaXKA0MYy
CTy/ZleHTy BbIOpaTh /11 U3yueHHs1 TAKOM BOMPOC Kypca, KOTOPbIM OyZieT UIMeHHO JaHHOMY CTYZJeHTY
VMHTepeceH M ToJieseH. Martepuasbl NpefCTaBIeHHOrO [OK/Iaja U Tpe3eHTalud MOXKeT CTaThb
yacTbio Oypyilell BBIMYCKHOW KBanM(UKAlMOHHOW paboThl CTyZeHTa, TaK Kak MHOTue
yIIpaBjieHYeCKre BOIIPOCHI CBSI3aHBI C BOMPOCOM OpraHu3arnuy Habopa u oTbopa rnepconana. Takoit
NOAX0J, TO3BOJIMT CTYJeHTy C(OpMHUpOBaTh LeJIOCTHBIM B3I/ Ha NpoOsieMbl yIIpaBjeHUs] U
MOCY>KUT OCHOBaHWEM /151 (POPMHUPOBaHUSI KOMIUIEKCHOTO TMOJXOZA K pelleHHI0 MPaKTUYecKuX
3aj,au yrpaBJleHUs..

6.2 MeTtoanueckHe yKa3aHus /I 00yUaIOIIMXCS 110 0CBOEHHIO AU CIUTUTHHBI

CamocrosTenbHass paboTa sBisieTCS OJHUM W3 BUJOB yueOHbIX 3aHsTui. Llenb
CaMOCTOSITe/IbHOW PabOThI — MPAKTHUECKOE YCBOEHHWE CTYJeHTaMH BOIPOCOB PaCCMaTPHUBAEMbIX B
riporiecce U3yueHust AUCLUTUIMHBL

AymuTopHas camocTosATe/IbHask paboTa Mo AUCIUTIMHE BBITIOHIETCS Ha YUeOHBIX 3aHATHSX
T10/], HeTI0Cpe/ICTBEHHBIM PYKOBO/ICTBOM TIPero/iaBaTeisl v 110 eTr0 3a/IaHuIo.

BHeayauTOopHasi camoCTOsiTe/IbHasi paboTa  BBIMO/HSAETCS CTYAEHTOM 110  3aJlaHUI0
Tipero/iaBaTe’isi, HO 6e3 ero HermoCpeJCTBEHHOTO YUaCTHs

3a/1lauM CaMOCTOSATe/TbHOM pabOoThI CTy/IeHTa:

- pPa3BUTHE HABBIKOB CAMOCTOSITe/TbHON yueOHOM paboThI;

- OCBOEHHE CO/IePKaHUS AUCLUIT/TMHBI;

- yriy0/ieHe cojiepyKaHusl U OCO3HaHHe OCHOBHBIX MMOHSTUMN JAUCIATUIMHG,

- ICTIO/Ib30BaHWe Marepuasa, COOpaHHOTO W TIOJyYEeHHOTO B XOJie CaMOCTOSITETbHBIX
3aHATUM 7151 3¢ (eKTUBHOM MOATOTOBKY K 9K3aMeHYy.

Buibl BHeayIUTOPHOH CaMOCTOSITE/TbHOM pabOThI:

- CaMOCTOATe/TbHOE M3yUeHHe OT/IeTbHbIX TeM AUCLUIIMHEIL;

- TIO/ITOTOBKA K JIEKIJHOHHBIM 3aHSATHSIM;

- TIO/ITOTOBKA K MPAKTUYECKUM 3aHSITHSIM;

- cocTaB/ieHHe U opopmiieHHe Z0K/Ia/I0B U TIpe3eHTalUii 10 OT/Je/IbHbIM TeMaM TPOrpaMMbI;

- Hay4YHO-MCC/Ie/joBaTeIbcKast paboTa CTy/IeHTOB;

75151 BBITIO/THEHUsE TFOOOTO BUJja CaMOCTOSITe/TbHOM paboThl HEOOXOMMO TMPOWUTH ClIeyIOLIHe
3Tarbl:

- oTIpe/iesieHyre 11eJTi CaMOCTOSITe/TbHOM paboThI;

- KOHKpeTH3al[1s [03HaBaTe/TbHOM 3a/1auy;

- caMOOLIeHKa TOTOBHOCTH K CAMOCTOSITe/IbHOM paboTe;

- BLIOOp a/ieKBaTHOTO Criocoba /IeHCTBYs, BEYIIEro K PeIIeHH0 3a/1auy;
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- IJIAaHUPOBaHKe PabOThI (CAaMOCTOSITETLHOM W/TH C TIOMOIIIBIO TIperoiaBaTerist) Hafl 3aZiaHueM;
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- OCyILIecTB/eHWe B TIpoLiecce BBITIOJTHEHUS CaMOCTOSATebHOM paboThl CaMOKOHTPOJIS
(TPOMEXXYTOYHOTO ¥ KOHEUHOT'0) pe3y/IbTaTOB pab0Thl M KOPPEKTUPOBKA BBITIOJTHEHUST PA0OTHI;

7. DoHJ OLIeHOUYHBIX CPeJCTB

7.1  MeToAbl KOHTPOJISI U OLIEHMBAHHUSA Pe3y/IbTAaTOB 00y4YeHHsI

[TpomesxyTouHasi aTTecTalysi oOyuaromuyxcs B opme 3aueta TPOBOJUTCS TI0 pe3y/ibTaTaM
BBITIOJTHEHUS] BCEX BHJIOB yueOHOW paboThI, MpesyCMOTPEHHbIX yueOHBIM TIAHOM [0 JJaHHOM
JUCLUIUIMHE (MOJy/IF0), TIPU 5TOM YUWTBIBAIOTCS Pe3y/IbTaThl TEKYILEro KOHTPOJISl yCIIeBaeMOCTH B
TeueHre cemectpa. OLleHKA CTeTeHH [JOCTH)KeHUsT O0YYarolMMUCS TUIAaHWPYEeMbIX pe3y/bTaToB
o0yueHUsT TI0 [JUCHUIIMHE (MOZYJ/IO) TIPOBOJAWTCS TIperofiaBaTesieM, BeAYIIUM 3aHSITHS 110
JUcLUIUIMHe (MOZyJ/IF0) MeTOZIOM 5KCIepTHOM oLeHKU. [1o uToram npomMe)xyTouHOU aTTecTaljiu 1Mo
JUCLUIIMHE (MOZYJ/IH0) BBICTaB/ISIETCS OL[eHKA «3aUTeHO» WUJU «He3auTeHOo».

K mpomeXyTO4yHOl aTTecTalyy JOIMyCKalTCs TOJIbKO CTY/I€HThI, BHITIOJHUBIINE BCE BHU/IbI
yueOHOIM paboThbI, TIpeAyCMOTpeHHble paboyell TPOrpaMMOil MO [AWCLUIUIMHE «YTIpaBJeHHe
NepCoHaIOM»

Bu paboTel

dopma OTYeTHOCTU U TEKYILIero KOHTPOJIs

Hoknar

[TposyKT caMOCTOSTETbHOM paboThI

CTyJleHTa, TPeACTaB/SIOMUN €000l TMyOnMMUHOe BBICTYIUIEHHE TIO
TMpe/ICTaBI€HUIO TIOJTyUeHHBIX Pe3y/IbTaTOB PpeLIeHus Ompe/eseHHON
yueOHO- TIPaKTUYeCKOH, y4eOHO-MCCe/[0BaTelbCKONH WM Hay4dHOU
TEMBI

Tect

OrneHka IperiofiaBaTesisi «3auyTeHO/He 3auyTeHO», eC/d pe3yJbTar
TeCTHUPOBAaHUsI 10 IKase (MyHKT 7.2.2) cocrasnset 6osee 55 %.

1.1 IIIkasa ¥ KpUTEPHUH OL[eHUBAHHSA Pe3y/IbTaTOB 00yUeHust

7.2.1 IlIKana oueHUBaHMA AOKJ/a/ad.

Illkana orjeHUBaHUS

Ormmcanue

3auTeHo

BeirosiHeHbl Bce TpeOOBaHHMS K HalMCAHWIO JOK/aZia: B [JOK/IaJe
MPUCYTCTBYIOT ~ CMBIC/IOBble  4YacTH,  cOa/jiaHCMpOBaHHbIe  TIO
obbemy,coziep)kaHre OTpakaeT CyTb pacCMaTpvBaeMoi MpobieMbl U
OCHOBHbIe TIOJy4YeHHble pe3yJIbTaTbl,CTY/JeHT TIOJHOCTbIO BJaZieeT
M3/araeMbIM MaTepuasioM, OpPHEeHTHpPyeTcsi B Mpobsieme, CBOOOAHO
OTBeYaeT HA  BOMPOCHLU3/IOKEHHbI  MaTepuaq  IOJHOCTBIO
COOTBETCTBYeT 3asiBJIeHHOW TeMe

He 3auteno

Tema fOK7Taza He packpbiTa, OOHapY)XUBaeTCs  CYLLECTBEHHOE
HeroHMMaHue MPo0/IeMBl.

7.2.2 1Ilka/na oijeHUBAaHMA TeCTa

O coBepIleHCTBOBAHUY HOPMATUBHOTO U yuebHO-MeToAnueckoro obecreuenusi 06pa3oBaTe/IbHOrO MpoLjecca
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[ITkasna oLeHUBaHUs Onmcanue
3auTeHo Tect npoiizen 6omee uem Ha 55%
He 3auTteno TecT npolifieH MeHee yeM Ha 55%

7.2  OuneHouHbIe CpeACTBa

7.3.1. Tekylumii KOHTPO/Ib

7.3.1.1. IIpuMepbI TeCTOBBIX BOIIPOCOB 110 AUCLUIUIUHE «YTIpaB/ieHHe ITepCOHAIOM»

ITozxon, IpeAyCMaTpUBAIOILMK TMOKOCTh yIIpaB/IeHust TIePCOHAIOM, MHTEHCU(HKALMIO TPY/a, aKTUBHYIO paboTy 1o
Oepe)XITMBOCTH U YUaCTHIO paOOTHUKOB B YIIpaB/IeHUH, HOCUT Ha3BaHHe:

a) TEXHOJIOTUYECKUM;  0) TYMaHWCTUUECKH; B) EMOKPATHUECKUH;

') palMOHA/IMCTUYECKHUM; [1) CUHEPreTUYeCKUl; e) MoAepKUBarOLIUH.

Teopusi Y 0 ye/i0BeueCKOM MOBe/leHHH He BK/IIOUAeT: a) MPOX/IagHOCTb K pabore;  6) rOTOBHOCTh K
CaMOYTIpaB/IeHUIO; B) TOTOBHOCTb K CAMOKOHTPOJIIO; T') CTpeMJieHHe K OTBeTCTBEHHOCTH; 1T)
HE0OX0/IMMOCTh TIOCTOSTHHBIX KOHTPOJISI U MHCTPYKTaXa.

ITporpeccuBHOCTS, Hay4HOCTb, TMIePCIeKTUBHOCTb, JIOCTOBEPHOCTb, 000CHOBaHHOCTb, TJIACHOCTb U JIP.
— 9370 ...

a) MeTofibl;  0) 37IeMEHThI CUCTEMBI; B) NPUHLIUIBI;

T') TIpUeMBbI; 1) GOpMBI.

praBJ'IEH‘—IeCKI/Ie BO3,E[€I>1CTBHH, OCHOBdHHBIE Ha CO6J'II-O,E[€HI/II/I OpraHMU3allMOHHBIX 3aKOHOMepHOCTEﬁ nu
HanpasJ/ieHHbIe Ha MoJ/epyKaHue MOpsiIka B CUCTeMe, COCTABIISIFOT CYIL|eCTBO ... METO/IOB YIIPaBIeHUH

a) aJMMHUCTPATHUBHbBIX; 0) SKOHOMHUECKHX;

B) COLIMa/IBHO-TICHUXOJ/IOTUYeCKHUX; F) IMMPAaBOBLIX; ,E[) KOMIT/IEKCHBIX.

YmipaBieHuUeCKre BO3AEHCTBYS, HarpaB/ieHke Ha COO/I0/ieHre eHCTBYIOLMX IPABOBBIX HOPM U aKTOB, OTHECEHO K
... MEeTOZIaM yIipaB/IeHUs] [IepCOHAIOM.

a) aJIMUHHCTPATHBHbIM; 0) 5KOHOMHUECKHMM; B) COLMAIbHO — TICUXOTIOTUYECKUM;

I') IPaBOBBIM; /1) KOMILJIEKCHBIM.

CTpyKTypa ynpasJ/ieHus], IITaTHOe paclivcaHue, TPYAOBbIe COIVIALeHUs] peau3ytoT. ..

a) pacropsiiuTe/IbHbIe BO3/I€HCTBYS; 0) OpraHu3al[iOHHbIE BO31eHCTBUS;

B) MaTepHaJibHble TIOOIIPEHUS U B3bICKaHUS; T) JUCLIMIIMHAPHYIO OTBETCTBEHHOCTD; ) aAMUHHCTPAaTUBHYIO
OTBETCTBEHHOCTb.

3ameuaHus, TIpeayTpeXxieHus], BBITOBOD, CTpOTUiA BBIT'OBODP BOCTIPUHUMAIOTCS KaK. ..
a) pacropsiiuTe/bHble BO3/IeHCTBUS 0) opraHM3aLMOHHbIE BO3/IEHCTBUS;

O coBepIleHCTBOBAHUY HOPMATUBHOTO U yuebHO-MeToAnueckoro obecreuenusi 06pa3oBaTe/IbHOrO MpoLjecca
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B) MaTepHad/IbHbIe TMOOIPeHUA U B3bICKAHHA, r) AUCIUITI/TMHADHAA OTBETCTBEHHOCTD;,

,E[) dIMHUHHUCTPATUBHAA OTBETCTBEHHOCTD.

YcraB opranusanuu, npaBu/ia TPYZLOBOIO Pacriopsifika, IMOJIOJKEeHUs O CTPYKTYPHBIX MO pa3/ie/leHusX SABISOTCH
HWHCTPYMEHTAMHU ... MEeTOJOB:

a) dAMUHUCTPATUBHBIX; 6) SKOHOMMHUYECKUX; B) COLIMa/IbHO-TICHMXOJ/IOTMYeCKHUX; F) KOMIIJIEKCHBIX ,E[)
IMMPpaBOBbIX.

[JOKyMeHT, BK/TFOUAOIIUKM OCHOBHbIE TTOJIOXKEHUS], PUHLUIIBI [|esiTe/IbHOCTHA OpraHu3aliuy, NpaBuia U HOPMbI
MOBe/IeHHs] paOOTHUKOB, UX BHEIIIHEr0 BUJa — 3TO ...

a) MUCCUSI OpraHu3aluy; 0) dunocodus opraHuzay; — B) KOPIIOpaTUBHAsSK KY/IbTYPa;

I') KOPHOPaTUBHBINA KOJEKC; /1) KO/IJIEKTUBHBIN [JOTOBOD; €) MpaBu/ia TPYAOBOr0 pacropsikKa.

Heob6x04MMbIMIA KOMITOHEHTaMH TPYZ0BOI0 KOHTPAKTa SIBJITFOTCS:
a) o011ye MojoKeHNsA; 6) MPOBe/IeHUe aTTeCTaIluy;

B) 00513aHHOCTH PabOTHHUKA; I) MOBBILLIEHUE KBaTH(UKaL1Y;

) 0053aTe/ILCTBA ¥ OTBETCTBEHHOCTh aIMUHUCTDALIIHU; €) DEXKUM Da60qero BpeMeHH.

YKc/1eHHOCTh PAa00THUKOB Pa3/IMYHBIX KaTeroprii HAa HAYa/i0 0TYETHOT'0 MepHo/a IJTKC TO JKe
caMoe Ha KOHel| 0TUeTHOI'0 mepuo/ja, a CcyMMa, Io/ie/ieHHas1 Ha /iBa, 370 - ...

a) IBOYHAsT YMC/IEHHOCTh; 6) crivcouHast YMC/IEHHOCTD,

B) CpeJIHeCITCOYHAs YMCIEHHOCTh; T) CpeHEB3BellleHHast YMC/IEHHOCTb.

CoBpeMeHHOe Jie/ieHre MepcoHaa OpraHu3al{iy BKIIOUaeT: a) paboure OCHOBHBIE; 6) paboure
BCIIOMOT'aTe/bHbIE;

B) pabouue, BK/IIOYasi YUeHUKOB;T) YUEHUKY;

) UH>KeHepHO-TexHnYeckue pabotHuku (UTP); ) cay)Kalue; ) MIafINN 00C/Ty)KUBaIO I
IepcoHas;  3) oXpaHa;

1) CTeINaIuCThL

CrnenjuaiMcThbl B CHCTeMe yIpaB/ieHUsA B 3aBUCUMOCTH OT 3aHUMaeMOH /J0/DKHOCTH MO/Apa3fAe/issTCsA
Ha ...

a) BeyIIUX, [VIaBHbIX, BEJOMBIX; 6) TP, KaHIL[e/IIPCKUX PaOOTHUKOB;

B) CTapIINX, I'JIABHbBIX, B HUX; T') IOCTOSIHHBIX, Ce30HHBIX, BDEMEHHBIX; /1) BHYTPEHHUX, BHEIIIHUX;e)
MPUHUMAIOLLUX PeLLeHUs U BbITIO/THAIOIIUX UX.

KBanuduxkanusi paboTHUKOB — 3T0 COBOKYMHOCTb. .. a) 3HAHW; 0) Teopumu;  B) YIIOpPCTBA; T)
Lle/IeyCTPeMJIEHHOCTH; [I) OIbITa; €) YMeHHH;  ’K) KOMMYHUKa0e/IbHOCTH;  3) HABBIKOB; M)
IpY>Kemobust; K) MOPAA0YHOCTH; M) BOCIIUTAHHOCTH.

Cucrema yrnpaB/ieHHsI [1ePCOHANIOM OpraHM3aluy BK/IOUaeT ciieiyromye (pyHKIMOHabHbIE TI0/CUCTEMBI:

a) NJIaHWpOBaHMe, NMIPOrHO3UPOBAHNE ¥ MapKeTHHIa IepCOHA/I0M;
6) ohopmiieHHs 1 yueTa pabOTHUKOB;  B) YCIOBUM TPY/ia; T') TPYIOBBIX OTHOIIIEHHUH; /) OCHOBHBIX IPOIECCOB;

O coBepIiIeHCTBOBaHUN HOPMATUBHOTO U yueOHO-MeTOINUeCcKoro obecreueHus: 06pa3oBaTeLHOTO TPoLecca
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€) pa3BUTHS KaJI[pOB;  K) BCTIOMOTaTe/IbHbIX TIPOIIeCCOB;

3) aHa/IM3a ¥ COBEPILEHCTBOBAHUS CTUMY/IMPOBaHUS U MOTUBALW TlepCoHasa; u) pa3paboTKu U
COBEpIIIEHCTBOBAHUSI CTPYKTYP YIIPaBJ/IEHUS;

K) Pa3BUTHSI COIUATBHON MHPPACTPYKTYPBI; JT) TAKTUKY YIIPABJIEHHUS]; M) TIOZCUCTEMbI FOPUIAYECKUX YCIIYT;
CTpaTervy yrpasjeHusl.

Ha cTpyKTypy cHUCTeMBI yIipaB/ieHus [IePCOHAIOM OPraHW3al[iy BAUSIOT CJie/lyoli[ie BHeIlIHUe (aKTophI:

a) 0Tpacsib, chepa JesaTelbHOCTH;  0) creruann3anys peruoHa;
B) COCTOsIHME YKOHOMHUKHM CTPaHbI; ') TPUPOJHO-Teorpadryeckrie 0COOEHHOCTH;

[l) y4acTue BO BHeIlIHe — 3KOHOMHWUYECKOW JesTeJTbHOCTH (BKJ/IIOUasi MeXKYHapOAHYI0); €) HalllOHa/IbHbIe
0c00eHHOCTH; K) YPOBEHb rOCY/IapCTBEHHOTO PeTy/TMpOBaHuSI.

B ciyx0e yripaBieHHs TePCOHAIOM MOTYT Pab0OTaTh CrIeL[UaIMCThI: a) MeHeKep T10 TIepCcoHany; 0) KaJpOoBbIi

HWHHOBATOP;
B) KaJJPOBLIH TEXHOJIOT; T') COLIMOJIOT; [) SKOHOMHUCT T10 TPYAY; €) IICHUXO0JIOT; )K) HOPMHPOBIIUK; 3)
CTIELIMATUCT TIO pPeK/IaMe; 1) IOpPUCT (TPYZAOBOE MPaBo);

K) CIELIMaJTICT T10 CBSI3SIM C OOII|eCTBEHHOCTHIO.

H)

COBOKYMHOCTL BHYTPU(PHUPMEHHBIX OOIIUX TTPUHLUIIOB, TIPAaBUII, LIEHHOCTel 1 yOeXXIeHWi B KOHKPeTHOW 00s1acTu

JlesTeTbHOCTH OpraHu3aliid — 3TO
a) puocodus opranu3zaiuy; 6) KOpNOPAaTUBHBINA KOJEKC;

B) YCTaB TPeINIPUSITUS; T) KYJbTYPHBIHA YPOBEHb TIePCOHAA,;

) TIpaBmMJIa TPYAOBOTO pacriopsiika; e) rpejHa3HaueHre OpraHK3alliu; >K) MUCCHsI OpraHW3aliy; 3) TPYA0BOi
KOJIEKC.

BriziesuTe pa3HOBUIHOCTH KaZPOBOM TIOJUTUKY OPTaHU3al|N:

a) maccuBHaga; 0) palLMoHabHas; B) peaKTUBHaA; r) IpeBeHTHBHAas;
) addekTrBHas;  €) aKTHBHad; ) nubepabHas; 3) OTKpbITan;

H) 3dKpbITas.

KappoBas noinTHKa opranu3anuu (popMHupyercsi:
a) COBETOM /JPeKTOPOB; 0) NpaB/ieHHEM;

B) PYKOBOIMTE/IEM OpraHU3alMu; T) o01uM cobpaHueM akI[MOHepOB, PAOOTHUKOB; [1) MpaBsIei
napTHew; ) TIPaBUTE/ILCTBOM CTpaHbl, peTMOHa, CyObeKTa deeparyu.

Jns nposepku «20moBHOCMbIO pYKOBOOUMb KO/M/IeKMUBOM 8 cchepe cgoeli npodeccuoHanbHOl
desime/IbHOCMU, MO/EPAHMHO 80CNPUHUMAS COYUA/IbHbIe, IMHUYecKue, KOH(heCcCUOHAbHbIe U
KyAbMypHble pasauyusi» Uuchoab3yemcs caedyowjuli Habop 0npocos:

Pe3ysibTaTaMy aHa/M3a Ka/[pOBOr0 COCTaBa JI0JDKHBI CTaTh:

a) JOCTOMHCTB U HeJJOCTaTKH MepCoHasa;

0) cunbHBIE U c/1abble CTOPOHBI TPY/IOBOTO KOJUIEKTHUBA; B) COCTOSIHUE PAOOTHI TI0 Pa3BUTHIO PaOOTHUKOB;
I') TaKTHKA U CTpaTerysi B paboTe C TIepPCOHAJIOM;

) IPUUMHBI CUJTBHBIX U CTa0bIX CTOPOH CYILECTBYIOIIETO COCTOSTHUS TTePCOHAa;

€) TeH/IeHLIUK JIOCTOMHCTB U He/JOCTaTKOB Ka/[pOBOr0 COCTAaBa 3a aHAU3UPYeMbIi IepHOT;

’K) KOJIMUeCTBEHHbIE U KaueCTBeHHbIe OLIeHKU KaJJPOBOT0 COCTABa;

3) HarpaBJIeHusI 10 COBEPIIEHCTBOBAHHIO Ka/JpOBOTO COCTABa.

O coBepIleHCTBOBAHUY HOPMATUBHOTO U yuebHO-MeToAnueckoro obecreuenusi 06pa3oBaTe/IbHOrO MpoLjecca
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KajjpoBoe njianHnpoBaHue BK/IIOUYAeT:

a) onpe/e/ieHHE YHC/IEHHOCTH MEPCOHA/IA M0 KaTeropuaM U KBanuukanyuu; 0) njiaHupoBaHue
OO/ THUTE/TLHON MOTPeOHOCTH B PA00THUKAX;

B) IVIAaHMPOBAHUE UCI0/Ib30BaHUs U COKPAIeHUs MePCoHaa;

r) hopMHpOBaHUe TaKTUKU yTIpaB/ieHYs TIePCOHANIOM; 1) M3MeHeHHe LITaTHOTO pacircaHus;

€) pacueT IJIaHOBOTO ()oHZa 3apabOTHOM TIIaThI;

’K) ochopMIIeHre IOTOBOpa MOAPS/a; 3) TIOJITOTOBKY KOJJIEKTUBHOT'O JIOTOBOPA; 1) COBEPIIIEHCTBOBAHHE
CTPYKTYDbI yIpaBJIeHUsI.

HaszoBuTe BHyTpeHHHE UCTOYHUKH TPHUB/IEUEHUS TTepCoHaa:

a) copmeliieHre QYHKUWN U JO/DKHOCTeN;

0) pazmuHbie yueOHbIe 3aBe/IeHUSI — rOCy/JapCTBEHHbIE U HETOCY/IaPCTBEHHBIE OT KypPCOB, 1IKO0J /10 BY308;
B) HaeM pabOTHHMKOB; T') OpraHU30BaHHbIe HAOOPBI paOOTHUKOB;

I1) KaJpOBLIN pe3epB;

€) CJTy>KObI yIpaB/IeHUYeCKOT0 KOHCY/TbTUPOBAaHUS U Ka/[POBbIE areHTCTBA; XK) He3aHATOe HaceIeHHe; 3)
3apy0e>xHas pabouasi cuia;

1) yBeJIMueHre UHTeHCUBHOCTH, TTPOU3BOJAUTENbHOCTH TPY [Ja.

ITpodeccroHanbHBIH 0TOOP pabOTHUKOB B OpraHU3allvd BK/IIOYAET 3Tarlbl:

a) co3/aHre Ka[poBoii KOMUCCUU;

6) popmupoBaHue TpeboBaHMI K paboYUM MecTaMm, I0/DKHOCTSM; B) 00bsiB/ieHHs 0 KOHKypce B CMU;

T') MeJJUIIUHCKOe 06c/ie/IoBaHe 3/10pPOBbs M pab0TOCITIOCOOHOCTH KaH/IW/IaTOB,;

) OlleHKA KaHAWIATOB  Ha TICUXOJIOTHYECKYHO yCTOWYHBOCTb;

€) aHa/M3 yB/IeYeHWH 1 BPeAHBIX MPUBLIUEK; XK) MPHUB/IeUeHe KaHAUAaTOB;

3) MOJTBEPIK/IeHre PErrCTPaLH 10 MeCTY KUTeIbCTBA; 1) CIIPAaBKK 0 HAJTMYUK COOCTBEHHOCTH;

K) XapaKTeprUCTUKA C MeCTa TociefiHeli paboThbl WM yueObr; JT) Ha3HAUeHWe Ha JIO/KHOCTb.

Ha3HaueHne pabOTHUKOB Ha JJO/DKHOCTH, pabourie MecTa B COOTBETCTBHH C TIPUHATBIM Pa3/ie/ieHueM TpyZa u
crocobHOCTSIMA PabOTHUKOB Ha3bIBAETCS . . .

a) MJIaHUPOBAHUEM MePCOHAsa; 0) ajlanTal[Hel;

B) AenernpoBaHueM [losHOMOuUMl; r) pacCTaHOBKOM MepcoHasa;

1) BCe OTBeThI BepPHBI.

OCHOBHBIMH TPe0OBAHHSAMH K pe3I0Me AB/IAITCA: a) KPAaTKOCTh; 0) MHIUBU/1ya/TbHOCTB;
KOHKPETHOCTb; T') 00beKTUBHOCTh; [1) YeCTHOCTb; €) U301paTelbHOCTh;

)K) T/IyOuHa;  3) aKTUBHOCTb.

Yero He XBaTaeT Jyisi TIOJTHOM TpOLie[ypbl TUTTMUHOTO COBEIaHus?
a) ompeziesieHye 1eu;0) GopMUpOBaHYe TIOBECTKH JIHSI; B) PellleHre OpraHM3al[OHHbIX BOTIPOCOB;
I) oripefiesieHue BeAylero (mpefcesaTe/IbCTBYIOLIEr0); /1) Orpefe/ieHre YUaCTHUKOB,,

O coBepIleHCTBOBAHUY HOPMATUBHOTO U yuebHO-MeToAnueckoro obecreuenusi 06pa3oBaTe/IbHOrO MpoLjecca
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€) COo3bIB (OTIOBeLL|eHre) COBeILIaHus; JK) OTUeT O COBelLllaHUH; 3) OL|eHKa MOy4YeHHbIX Pe3y/IbTaTOB COBeLaHusI.

ABTOpUTApHBIN CTUIH PYKOBO/ICTBA TIPE/ITIO/IaraeT:

a) eJUHOJIUYHOE pellieHHe BOMPOCOB; 0) orepaTMBHOCTD B PEIlIeHUH BOIIPOCOB; B) pa3BUTHE
UHULMAaTUBBI TIOJUMHEHHBIX;

T') IMCTAHIUIO B OOIIEHUH PYKOBOZWUTEIEH U TIOUMHEHHBIX;

1) ApY>KeCTBeHHbIN HACTPOH K TOJUMHEHHBIM; €) JleJlerMpoBaHue IOJTHOMOYHA.

OpHa u3 QyHKLHI TI0 yTIpaB/IeHHIO TIepCoOHaIoM, HarpaB/ieHHast Ha BbIsSIBIeHWEe KaKUX-TM00 CBOWMCTB, KauecTs,
orpe/ie/ieHNe WX NTapaMeTPOB U YPOBHsI Pe3y/IbTaTHUBHOCTH pabOTHHUKOB, Ha3bIBAeTCSl. .. NPOUECCYaabHAS

Onpeje/ieHHe COOTBETCTBUSA PaO0THUKA 3aHUMAaeMO¥ JO/DKHOCTH, 0T3bIB 0 €ro A0CTOMHCTBAX,
AOCTYDKEHHSAX, CTIOCOOHOCTSAX, C/TY)KeOHOM MOBeJeHuH — JTO ...

a) mpodotbop; 6) mosbop;  B) aTTrecTanyusa pabOTHUKA;

r) npodopueHTalusi; 1) npodeccroHalbHOe KOHCYIbTUPOBaHUe.

KagpoBast icuxoAuarHoCcTHKa HarlpaB/ieHa Ha U3y4eHwHe. . .

a) COCTOSTHUSI OXpaHbl TPYa;

0) npodeccroHaIbHON NPUTOAHOCTH, YCIEITHOCTH;

B) ME>K/TMUHOCTHBIX B3aUMO/IEHICTBHI B TIPOLECCE TPY/a;

I') UHAVBU/Tya/TbHBIX XapaKTePUCTUK JINUHOCTH;

) SPTOHOMHUYECKUX 0COOEHHOCTEH TPY/IOBOTO TPOLIECCa; €) TICUXO0JI0THYeCKUX CBOWCTB TMUHOCTH.

Hy>xza B ueM-1160 HeOOXOMMOM AT )KU3HeZIesITe/TbHOCTH OT/e/IbHOr0 paboTHHKA MM KOJIJIEKTUBA — 3TO ...
a) MOTPeOHOCTH; 0) CTUMyJIbI; B) MOTUBBI;
T') IPUHYKEHUS; [l) caMOyTBep>KJeHue.

CTpeMJieHHe TOBBIIIATh CBOO KBAMM(HKALINIO, ObITh YBEPEHHBIM B Ce0e, CTPEMHUTHCS K JIMAEPCTBY — 3TO ...
a) dhu3ronoruuecKrie MOTpebHOCTY; 6) notpebHOCTH B Ge30MacHOCTH; B) MOTPEOHOCTD MPUHA/IEKATh K KaKOM-
mbo rpyrime;

r) TOTpeOHOCTH B IPU3HAHMH 1 YBOKEHHUH; [) IOTPEOHOCTH B CAMOBBIPA)KEHHH.

Pacxo/ipl Ha TMTaHWE B MUHUMAJTbHBIX pa3Mepax MoTpedsieHus, HA KOMMYyHa/bHbIE YCIYTH, HAalOTH U ApyTHe
00s13aTesIbHbIE TI/IATeXKU — 3TO ...

a) MoTpebuTe/IbCKast KOP3HHa; 6) MaTepuanbHble TOTPeOHOCTH; B) ZIeHE)KHbIE JOXO/IBI; r)
NPO)XXUTOYHBIM MMHHMYM;

1) yPOBeHb 6/1ar0COCTOSTHYS.

ITporiecc moOy»xeHus: pabOTHUKOB K ZIOCTWKEHUIO Tie/iel 3T0 ...

a) MOTpeOHOCTH; 0) cTUMy/IMpOBaHWe;B) MOTHUBALIUS;  T) IPUHYK/EHHE; 1) CAMOYTBEPXK/IEHHE; e)
BOCIIMTaHUeE.,

BeriziesuTe pa3HOBUTHOCTH HECTAHAAPTHOMN 3aHSITOCTH:

O coBepIleHCTBOBAHUY HOPMATUBHOTO U yuebHO-MeToAnueckoro obecreuenusi 06pa3oBaTe/IbHOrO MpoLjecca
HUcn.: T.C. JleyxuHa
112098248



21

a) coKpalljeHHasi pabouas HeJiesns; 0) yueOHBIN OTITYCK;

B) rubkue rpadviky pabouero BpeMeHU; T) 3aHATOCTh HA IOMY (Z1Jis1 OpraHU3all|N);

) COKpallleHHbIH pabouuii 1eHb MOJPOCTKOB;

€) pernaMeHTUPOBaHHbIE TlepephIBbl KOPMSALIUX MaTepeu.

3arpaThbl Ha KaZIpoOBYIO peKk/iaMy, OLieHOUHble MpoLielyphl (TeCTUPOBaHWe,  WUHTEPBbIOMPDOBaHWE U [p.),
MeJULIMHCKHe 00 ciefjoBaHUsI OTHOCSTCS K U3/lepKKaM ...

a) Ha OoruIaTy Tpyja; 0) Ha oOyueHwUe; B) Ha Ha0Op U 0TOOP Pa0OTHUKOB;

T) Ma yripaBjieHue; /1) TIpY YBOJIbHEHUHU.

CtpykTypa 3apaboTHO# T1aThl pAOOTHHUKOB BK/TFOYAET: a) TAPU(GHYIO CTaBKY, OK/Iaz;

0) W3/IepP)KKYU Ha TIPUBJIeUYEHHe, HaliM pabOTHUKa; B) pa3/iMyHbIe JIOT/IaThI; T') TOJIararoliyecs KOMIIeHCal[uy;
) orvcaHye pabouero MecTa;
€) JIoTI/IaTy 10 palilOHHOMY KO3((UIIMEHTY; >K) MPEMUH; 3) MaTepHaIbHYO0 TIOMOIIIb,

Ha pa3smMep 3apab0THO# m1aThl pAOOTHHUKOB BIIMSIIOT:

a) cocTosiHWe pabouero MecTa; 6) CUTyal[{s Ha phIHKe paboueii CUIIbI;

B) 9(h(heKTUBHOCTb 00YUeHHs MepPCoHaa; T) pe3y/bTaThl Tpy/ia pabOTHUKOB;

) aHKEeTHBIE JlaHHble paOOTHUKOB; €) COCTOSTHUE OLIEHOYHOM PaboThl B OpPraHU3allvHY;
) QUHAHCOBOE COCTOSIHUE OPTaHU3al|Y;

3) CTabUIBHOCTL CHCTEM OIJIaThl ¥ IIPEMHUPOBAHMSL.

7.3.1.1 TembI A0KJIA/I0B 110 JUCLUIL/IMHE «YIpaB/ieHHe IepCOHA/IOM»

1. Metoauky aHanu3a KaJ[poOBOro MOTEeHL[Masa OpraHu3aLu.

2. Cucrema yripaBjieHus TIepCOHA/IOM OpraHU3alin

3. Tloxbop Ka/ipoB Ha MpeATIpUATHN

4. OOyueHue repcoHana

5. MoruBarys Kak KOMIIOHEHT DYKOBO/ICTBA

6. Opranu3anus ciy<0bl yripaB/ieHUsl TIepCOHANIOM Ha TIpe/TpHsITe

7. B3aumopgelicTBre CTy>KObI yTIpaB/IeHHs TTePCOHAIOM C BHeITHel cpefioii

8. ®dyHKIMHU CTyKOBI yTIIpaB/ieHUs TIePCOHANIOM B OpraHU3ariiu

9. KowmIuiekCHbIM I/1aH pa3sBUTHS IepCoHajia OpraHy3alun

10. TlnaHupoBaHHWe Kapbepbl pabOTHWKA OpraHU3aL[|N

11. OcHOBHbIe CUCTEMBI OIIeHKH BKJ/1a/la pabOTHUKA

12. Opranusanys coLuanbHOM 3ayThl pabO0THUKOB B Poccru

13. Oxpana Tpyza U yrnpasjeHHe [1epCcoHaIoM

14. OcobeHHOCTH yTIpaB/IeHUs TIEPCOHATIOM HAa YHUTAPHOM IPeATPUSTHU

15. PasBuTHe Hay4yHOM OpraHv3alyy Tpy/a U yIipaBjeHusi nepcoHasoM B Poccum.
16. Jrariel pa3BUTHsI HAyKH 00 yTIpaB/ieHHUH MePCOHAIOM 3a PyOesKoMm.

17. 3apyOexKHbIl OTBIT KaZ[pOBOTO MeHe)KMEHTa U TIYTH ero rpuMeHeHus B Poccuu.
18. CpaBHuTe/NbHAs XapaKTepUCTHUKA HalMOHaIbHBIX MOJe/el MeHe[)KMeHTa.

19. TlpuMeHeHuWe TeOpHWi >KW3HEHHOTO LIMK/a OpraHu3alyu [/s1 ONTUMM3alUM TpoLec
yIpasJ/ieHUs! [IepCOHAIOM.

20. ®yHKIMM ynpaB/ieHUs epCcoHa oM B COBPEMEHHOM OpraHU3aLiyu.

21. dopmupoBaHHe CUCTEMBI Liefiei yrpaB/eH!s IepCOHaoM B OpraHU3aLvu.

22. dopmupoBaHue CTpaTeruu U KaJipoBOM MOUTHUKU B OpraHM3aL{uy.

23. [lesiTe/lbHOCTH PYKOBOUTEJISI 110 TIPOEKTUPOBAHUIO C/TyKObI yTIpaB/IeHusT IePCOHAIOM.
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,Z[EHTGHLHOCT]) PYKOBOJAUTEJIA 110 COBEPILIEHCTBOBAHWIO HpO(l)ECCI/IOHaJIbHOFO MacTepc

pPabOTHUKOB. (

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

Kpurepuu u noka3zatenu 3¢ppeKTUBHOCTH C/Ty>KObI yTpaB/IeHus! IePCOHAIOM.
[TpoekTrpoBaHKe OpraHK3aLMOHHbBIX CTPYKTYP yTpaB/ieHu s TTepCOHAIOM.
KOHTpO/UTHHT /1eITe/TbHOCTH CTy>KOBI YIIpaB/ieH!s TIepCOHA/IOM B OpPraHU3aliyiu.
TexHO0JIOTHsI CTPAaTernuecKoro yrpa/ieHus TepCoHaIoM B OpraHU3aluu.
WndopmarioHHoe obecrieueHne esiTeIbHOCTU C/TyKObI yIIpaBIeHHst TIepCOHAIOM.
TexHO0/I0TMY KOMMYHHKALIMY B YTIpaB/eHWH TIePCOHA/IOM.

Kazaposble pecypchbl opraHu3aljiu.

[TepcoHan-TexXHOIOTUH B [leSITe/TbHOCTA PYKOBOZUTE s OpraHU3aL|u.

TexHo0OrYs1 KaZIpOBOTo ayAuTa MepcoHara.

[lnaHupoBaHHe KaueCTBEHHOW U KOJIWYeCTBEHHOW TMOTPeOHOCTH  OpraHv3alyu

TiepCcoHarie.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

[TpodeccronanbHas afanTtaius epcoHasaa B OpraHu3aLyu.

[TpodeccroHanbHOe pa3BUTHE MePCOHAA B COBPEMEHHOW OpraHu3aLiu.
CoBpeMeHHbIe MO/Ie/TH Pa3BUTHS U 00yUeHHUs TIepCOHAa B OTPAC/IEBBIX OpraHH3alysX.
HacraBHHYeCTBO 1 KOHCY/IbTHPOBaHUE KaK METO/IbI 00yUeHHs TIepCcoHarIa.
MoHUTOpUHT NPo(heCcCHOHATBHOIO POCTa IepCcoHasa B OpraHu3aLiy.

[TnanupoBaHue npo¢ecCuOHaNbHOM U JO/DKHOCTHOW Kapbephl.

TexHomorus daTTeCTal COTPYAHHWKOB OpPraHU3alivH.

YnpasieHne MOTHBaLel IlepCOHala B OpraHu3aliiu.

[TporpamMMeI paboThI C YBOJTBHSIFOILUMUCS COTPYJHUKAMH.

Oco6eHHOCTH TPYAOBOTO TIOBeIeHHS YBOJIbHSIFOIIUXCSI COTPY/JTHUKOB.

TexHoM0ryst KOyudHra B opraHusatiyu.

OcCHOBHbIE XapaKTepUCTUKU TEXHOJIOIUH ACCeCCMEeHT-LIeHTpa.

CoBpeMeHHbIe TeXHOJIOTHH 110/j00pa MepcoHasia B OpraHr3aruio: CKpUHUHT, PeKPYTUH
PeKpyTHHIOBbIe TEXHOJIOTUM MOAOOpa yIpaB/ieHUeCKOro TepCoHania B OpraHu3aly

cnenyanbHas (direct search) u orBeTcTBeHHas (executive search), X3IXaHTHHT.

49.

PecypcHoe obecrieueHre CCTEMBI YTIPAB/IEHHS TePCOHAIOM.

7.3.2. IIlpomexxyToUyHas arrecTanus

7.3.2.1. Boripochl K 3a4eTy Mo AMCLHUIIMHE «Y NpaBJ/ieHHe epCcoHa/IoM»

1. CopepkaHve TMOHATUM «yIpaB/leHHe IIepCOHANOM», «yIpaB/leHHe YeroBe4YeCKUMU
pecypcamu», «KaJ|pOBbIii MeHe)KMeHT».

2. YnpasjieHue [1epCOHA/IOM Kak cucreMa. KpaTkast XapakTepuCTHKa OCHOBHBIX 3/1eMEeHTOB
CUCTeMBI yIIpaB/ieHus IIepCOHA/IOM.

3. Teopus ynpaBiieHus 0 po/iu YejioBeKa B opraHusauuy. Vicropuueckue srarbl
CTaHOBJ/IEHUS (PYHKLIMU yTpaBJieHUs [IepCOHAIOM.

4. OCHOBHBIE IIKO/IBI U KOHLINLWY yIpaB/eHusl NIepCOHA/IOM: «Hay4YHOI'O YIIPaB/IeHUS»,
«4yeJIoBeYeCKMX OTHOLIEHUN», «4e/I0BeUeCKUX PeCypCoB».

5. 'ocypapcTBeHHas cucTema yIpasJleHusl TPYAOBBIMU peCypCaMHu.

6. [IpyHLMIIBI M METO/bI YIIpaBJIeHus ITIePCOHAIOM.

7. CyObeKThI yIripaB/eHus epcoHasioM. Pacrnipesienienue 00si3aHHOCTe MEXY TUHEHHBIMU
PYKOBOJUTEJISIMU U CIIeLiMaJIvCTaMU I10 YIIpaBJ/IeHUI0 [1epCOHAaIOM.

8. OpranusalMoHHass CTPYKTypa YIIpaB/IeHUsl IepCOHasoM. DakTopel, OIpeje/stolye

OpraHu3allMOHHYIO CTPYKTYPY yIIpaBJ/ieHUs [1epCOHAIOM.
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9. ®opmypoBaHHe CTPYKTYPHBIX MOZpa3/ieNeHUu CHUCTeMbl YIIpaB/JeHHs I1epCOHAaIOM.
MeToueckoe ¥ HOpPMaTHBHOe o0ecrieueHHe TIPOeKTUPOBAHUS OPraHU3alMOHHBIX CTPYKTYP
ylpaB/ieHUs! [IepCOHAIOM.

10. KagpoBoe obecrieyeHre CUCTEMBI YTIpaB/IeHUs TIEPCOHAIOM.

11. CopeprkaHue NOHATHS «(hu10copus yrpas/ieHus lepcoHaoM». BapuaHTs!l ¢puiocohpuu

yTipaBJieHusi IepCOHa/IOM. BHelllHMe ¥ BHYTpeHHUe (aKTOpbI, BAUsOLMe Ha (hunocoduro
yTIpaBJieHUsI IeEPCOHAIOM.

12. Ctparerus yripaB/ieHHsI TePCOHA/IOM KaK OCHOBA Ka/IpOBOM TOJIMTUKU. 3HaUeHUe pa3paboTKu U
3a/lauy KaJIpOBOU MOJTUTUKU.

13. DneMeHTHI (COCTaBHbIE YaCTH) KaJ[POBOM TIOJIUTUKH. MeCTo KaZipoBOH MOMTHKYU B pa3paboTkKe
yrpaB/eHUeCKUX peleHuH.

14. MeToauyeckrie OCHOBBI ITOATOTOBKU KaJipOBOM MOJIUTUKUA OpPraHy3alyu.

15. TexHMKa M7IaHKPOBaHUS NMOTPEOHOCTH B MIepcoHaJle, MJIaHUPOBaHUs
TIPOU3BO/IUTE/ILHOCTH TPYZA U IPYTUX TOKa3aTesiel o Tpyay.

16. TeopeTruecKre OCHOBBI OFOPKETUPOBAHMSI YIIPAB/IEHHS IT€PCOHA/IOM. Bu3Hec—Iu1aH no
TiepCoHasTy Kak OCHOBa OFO/I)KeTHPOBAHHUSI.

17. TexHomnorusi pa3paboTKu Oro/pKeTa pacXof0B Ha IMepCoHaJ.

18. CymHocTs 1 33/1auy onpefiesieHusi TpebOBaHMM K KaHAWAATaM.

19. lokymeHTabHOE ohopMieHHe orucaHusi paboThl U TpeOoBaHM K KaHuaTaM.
20. Ilens v 3amaun Habopa repcoHana. MeTo/ sl Habopa repcoHaria.

21. Drarel ¥ MeTOABI 0TOOPA TIepcoHasia. Opranu3aiys npreMa repcoHana. CobmoeHre
TIPaBOBBIX HOPM TP TMPHEME.

22. OpraHu3aiiusi BbICBOOOXKIeHus TiepCcoHasa.

23. BBegieHUe B JO/DKHOCTD (OpUeHTaLys1): CYLHOCTb, 1ie/ib, 3a7jauu, ¢hopMbl. OpraHu3auys
yripaBJieHust podopreHTaLyei repcoHara.

24. CylIHOCTb, 11e/T1 ¥ 3Tambl afjanTal[iy TlepcoHana. BUibl U cofiep)kaHue ajjarnTaldy repcoHasa B
3aBUCUMOCTH OT 00BEKTa U TIpeJiMeTa YIipaB/IeHHs.

25. @aKTOopkl, BAUSIOLIME Ha CKOPOCTh a/lallTallMOHHBIX MPOLIECCOB. Y CJIOBUS YCIeITHOU
ajianTaLyu.

26. OpraHu3al[MOHHbIM MeXaHW3M YIIpaB/ieHus MPOLIeCCOM ajiarTalyy rnepcoHana. CTpyKTypHbie
3/1eMeHThl OpraHU3aluy TPY/J0BOW aZianTalyu.

27. TexHosorys TipoLiecca yripasjieHus aganTauyei. IHdopmalmoHHoe obecrieueHue rporiecca
yTIpaBJIeHUs aJarTalyen.

28. OcobeHHOCTH afianiTariuy pyKoBoauTesneid. CTpaTeruu Hayana paboThl B HOBOM JIO/DKHOCTH.
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29. CyIIHOCTb, I1e/11, abTePHATUBBI U 3Tarbl 00yUeHHs iepcoHaia B opranu3saruu. Oco6eHHOCTH
00yueHust B3pOC/IbIX.

30. MecTo 0OyueHUst B CCTeMe yTpaB/ieHHs TiepcoHaioM. OpraHr3aljioHHasi CTPYKTypa
GYHKLMY TIoZipa3/ie/ieH|i 1o 00yueHHIo epcoHaria.

31. OTambl 1 MeTO/bI 00yUeHus ITepcoHara.

32. CyLHOCTb aTTeCcTalyy U /1eJI0BOM OLIeHKH [1epCcoHarla.

33. Lles oLjeHKU nepcoHasna. MecTo OLieHKU B CUCTeMe yIIpaB/IeHUs [1epCOHA/IOM.

34. O6BeKThI ¥ CyOBEKThI [1e/IOBOM OL|eHKH TiepCoHarla.

35. I'pynmupoBka, OoTOOp W cofep)KaHHe TIOKa3aTesiedl OIeHKWA TiepcoHana. MeTozbl
OLIeHUBaHUs [lepCoHaa.

36. CopepkaHue mpohecCUOHANbHOW W BHYTPHUOPTaHU3aLMOHHON Kapbephbl, CTy>KeOHOro
TMPO/BYDKEHUS.

37.1lpyHLMIIBI  OpraHW3aluy  yIIpaB/IeHUsl [leJIOBOM  Kapbepoil. VHcTpymeHTapui
yTpaB/IeHUs 1eJI0BOM Kapbepou.

38. DTaribl /1eJI0BOM Kapbepbl, X COZiepKaHUe.

39. CymiHoCTh  C1y)KeOHO-TIpoeCCUOHATBPHOTO — TIPO/IBWKEHWsT ~ pabOTHHKA.  JTaribl
CJ1y>ke0HO- TTPOheCcCUOHATBHOTO TIPO/IBHYKEHHSI.

40. CymHocTh KafpoBoro pesepBa. Llenu ¢dopMupoBaHust KaipoBOTO pe3epBa. JTallbl
paboTeI 110 HhOPMUPOBaHUIO Ka/[pOBOTO pe3epBa.

41. TInaHMpoBaHWe W OpraHu3alvsl paboOThl C pe3epBoM KazipoB. KoHTposb 3a paboToili C
Ka/IpOBBIM pe3epBOM.

42. CyuHOCTh MOTHBALMX [epCOHasa.

43. CywmHOCTb cofiep>KaTe/IbHbIX TeOPUM MOTHUBALIVH.

44. OcobeHHOCTH TPOLeCCya/IbHbIX TeOPUI MOTHBALIUH.

45. KoHuenuuu noBbIilleHNs1 BHYTPEHHEH MOTHUBALIUU.

46. Ponb ycsioBUM TpyZa TepcoHasa U ONTUMAlbHOTO peXXhMa paboThl AJisi BHYTpPeHHeH
MOTHBaLMU nepcoHana. dopmupoBaHue MpeJjaHHOCTU OPraHU3alui U CO3HATeTbHOU JUCLUTI/TUHBI
TpyAa.

47. OCHOBBI IOCTPOEHUS CUCTEMBI CTUMY/IMPOBAHUA IepcoHana. PopMbl CTUMY/IMPOBAHUA
Y UX COOTBETCTBHe MOTHMBALIMOHHBIM TUIIaM. BapraHThl nprMeHeHUs: Mozeny «MoTtrBanus-
Crumyn».

48. MeTobl OLIeHKM pe3y/bTaTOB YyIIpaB/jieHusl IepcoHasoM. HaripaBiieHusi OLieHKU:
pe3y/bTaTUBHOCTb, 3((eKTUBHOCTb, M10JIe3HOCTb.

49. Tlokazatenu pe3y/bTaTUBHOCTH, 3(Q(GEKTUBHOCTH U T[I0JIe3HOCTH  YIIpaBJ/I€HUS
MepPCOHAIOM.

50. DKoHOMMYeCKasl CYLIIHOCTb 3aTpaT Ha IepcoHasl. 3a/jauu yueTa, aHaius3a 1
TJIAHUPOBAHMS 3aTpaT Ha MepCoHal.

51. PacTopskeHure TpyZ0OBOIO ZJOr0OBOpa.

52. ATTecTanyis: NOPSALOK NIPOBe/ieHs], OCHOBHbIE 3Tarlbl.

53. OCHOBHBIE 1]e/I1 CUCTeMBbl yIIpaB/ieHus IIepCOHaIOM OpraHu3aLuu.

54. OueHka 3¢ ($eKTUBHOCTH yTpaB/ieHus NpeNpUsiTUeM.

55. Teopuu noBefieHVs Yes0BeKa B OpraHU3alivu.

56. [IpodeccroHanbHast ¥ OpraHu3aljMOHHas aZiarTalys nepcoHaia.

57. MoTuBalusi NoBeJieHUsI B MPOLiecCe TPYZOBOM /1eATeIbHOCTH.

58. TTox6op mepcoHasa 1 MpoopreHTaLIusl.

59. PaboTa ¢ KaJjpoBbIM pe3epBOM, TJIaHUPOBaHHE [[e/I0BOM Kapbephl.

60. Cocras, 116/ ¥ PYHKIMY OCHOBHBIX TIOZIpa3/ie/IeH|iA C/Ty>KObI yTpaB/ieHus IePCOHAJIOM.
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