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1 Ilepeuenn miIanHpyeMbIX Pe3yJbTATOB 00y4YeHHs M0 JUCHHILIMHE, COOTHECEHHbIE
¢ IJIAHUPYEeMbIMH pe3yJIbTaTAMH 0CBOEHNsI 00pa30BaTeIbHOI NMPOrpaMMbl

Hacrosimass nporpamma  y4yeOHOM — OUCHMIUIMHBI — «YTIpaBlI€HHE  MPOEKTAMI»
yCTaHaBIMBAaeT HEOOXOIMMble TpeOOBaHHS K 3HAHUSAM M yMEHUsAM OOydarluxcs pabote B
KOMaHzie, B TOM 4ucie A 3(h(HEeKTHBHONW MHTErpaluu B MPOCKTHBIA KOJIEKTHUB, COOJIIOICHUS
CPOKOB BBITIOJIHEHHSI IPOEKTOB U MOJy4yeHUs! TpeOyeMbIX pe3yIbTaTOB.

[Iporpamma paspaborana s HanpaBieHus ToarotroBky 29.03.03 B COOTBETCTBHH C:

— denepanbHBIMU TOCYJAPCTBEHHBIMHI 00pa30BaTeIbHBIMU CTaHJApTaMH;

— Obpa3zoBaTebHBIMH ITPOrPaMMaMH BBICIIETO 00pa30BaHUS;

— PaGounmu yuebnbivu tutanamu st 2025 roga Havyana moAroTOBKY.

ey qucHUIIHHBI

llenpto OCBOGHMS AUCHUHUIUIMHBI «YTIpaBICHHE MPOEKTaMU» SBISIETCS HW3YYCHHE H
OCBOEHHE OOYYarOIIMMUCA TEOPETHUYECKUX OCHOB M IMPAKTUYECKHX HABBIKOB B 00JIACTH
yIOpaBiIeHUs MPOEKTaMU M0 (HOPMUPOBAHMIO IPEJCTABICHUN O IMPOEKTHOM AeATeabHOCTU (OT
3apOKICHUS UJICU JI0 pealln3allii MPOeKTa) KaK O LEJTOCTHOM CUCTEME, BCE DIIEMEHTHI KOTOPOM
B3aMMO3aBUCUMBI. BiajieHne TeOpeTMUYeCKUMHU OCHOBAaMH M TMPAKTHYECKMMU HaBBIKAMHU B
o0jacTd ympaBlieHUs MPOEKTaMH HEOOXOAMMBI JJisi YCHEIIHOTO OCBOCHHS M BHEAPEHHS
WHHOBAIIMOHHBIX TEXHOJIOTHH, OMPEACISIONIMX MPOMBIIUICHHOE pa3BUTHE U YIPABICHHUS,
CO3/IaHUA U peajn3allii HTHHOBALMOHHBIX MPOEKTOB, MPOPECCHOHATBHOIO TUYHOCTHOTO POCTa U
caMOpa3BUTHS, KpPEAaTUBHOIO pEUICHMs 3a7ad TEKYIIEro M CTPATerd4ecKoro YIpaBJICHUS:
HA4YMHAS C yIPaBJICHUS IEPCOHATIOM U 3aKaHYUBasi OCBOGHHEM HAYKOEMKHUX TEXHOJIOTUH.

3agaun u3yyeHust JUCHUIIMHBI

OcHoOBHbIE 33141 U3yYEHUS JUCUUTUIAHBL:

— HM3YYEHHUE OCHOBHBIX METOJOB M TE€XHOJIOTMI YIpaBi€HUS MPOEKTAMHU: CO3/IaHHE KOHIEMIUU
MIPOEKTa, KOMaH/1bl MPOEKTA, MJIAHUPOBAHUE MPOEKTA, pealn3alus U T.1.;

— U3YYEHHE OCHOBHBIX TEXHOJIOTMH NPOEKTHOrO YIpPaBJIEHUE: XapaKTEPUCTUKH, CIOCOObI
MIPUMEHEHHUSI, OTPAHUYEHHS], TOCTOMHCTBA, HEAOCTATKH, 00JIaCTh MCIOIb30BaHMs (TPUMEHEHNUS)
U T.J1.;

— ¢dopMUpOBaHHE M PA3BUTHE TEOPETUUYECKUX 3HAHUM W MPAKTUYECKUMX HABBIKOB B 00JIaCTH
TEXHUYECKOI'0 U COLUAIBHOIO IPOEKTUPOBAHUS U YIIPABJICHUS IPOCKTAMH.

OOyyenne 1O  JUCHHMIUIMHE  «YTpaBlIeHHE  MPOEKTaMH»  HaNpaBlIeHO  Ha
(dbopMupoBaHHE Y 00YJAIOIIUXCS CICAYIOMINX KOMITETEHIUH:

Koa n nanmenoBanmne NHauKaTopbl 10CTHKEHUS KOMIIETEHIM U
KOMIIETEHIIMI

YK-2. Cnocobern onpexnemnsats| MYK-2.1. @opmynupyeT COBOKYITHOCTB 33/1a4 B paMKax
Kpyr 3a1a4 B paMKax| IOCTaBJIEHHON LIEH MTPOEKTa, PEIEHUE KOTOPBIX
MOCTaBJIIEHHOW LIEJIM M BBIOMpATh| 00ECIeYMBAET €€ JOCTUKEHHE

ontuManbHele  cnocoObl  ux| MYK-2.2. Onpexnensier cBA3M MEXy NOCTaBICHHBIMU

pelieHus, HCXOs 13| 3aa4aMM, OCHOBHBIMH KOMITOHEHTaMU ITPOEKTa U
JEUCTBYIOIIUX IIPABOBBIX HOPM,| OXKUIAEMBIMH PE3yJbTaTaMU €ro peaan3aluu

MMEIOIIUXCS pecypcoB u| UYK-2.3. Beibupaer ontuManbHble CIOCOObI IJTAaHUPOBAHUS,
OTrpaHUYEHUN pacrpenesieHus 30H OTBETCTBEHHOCTH, PELICHUS 3a/1aY,

aHalii3a Pe3yIbTaTOB C YYETOM JEHCTBYIOIIUX MTPABOBBIX
HOPM, UMEIOLLUXCS YCIOBUM, PECYPCOB U OTPAHUYECHUN,
BO3MOKHOCTEHN UCIIOJIL30BAHUSA




5

YK-6. Cnocoben  ympasmsare| MYK-6.1. Mcnionb3yeT MHCTPYMEHTHI U METOIBI YIIPaBICHUS
CBOUM BPEMEHEM, BBICTPAUBATh | BPEMEHEM IIPU BBINOJIHEHUHM KOHKPETHBIX 33/a4, [IPOEKTOB,
pean30BbIBaTh TPAEKTOPUIO| MPU JOCTHKEHHUH ITOCTABIECHHBIX LIeJen

CaMOpa3BUTHL Ha ocHoBe| IYK-6.2. OnpenensieT npuopuTeThl COOCTBEHHOM
NPUHIUIIOB ~ 00pa3oBaHUsA  B| JEATEIBHOCTH, JUUHOCTHOIO PA3BUTHS U

TEUYEHUE BCE KU3HU po¢eCCUOHATEHOTO POCTa

NVYK-6.3. JleMOHCTpHUpPYET TOTOBHOCTH K TOCTPOCHUIO
poeCCUOHATILHON Kapbephl U ONPENIEICHUIO CTPATErHH
npoeccnoHabHOTO Pa3BUTHs HA OCHOBE OLICHKH
TpeOOBaHUI pBIHKA TPY/a, IPEIOKEHUH PhIHKA
00pa30BaTeNbHbIX YCIAYT U C YUETOM JTUYHOCTHBIX
BO3MOKHOCTEHN U IIPEANOYTCHUN

2 MecTo JMCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOl POrpaMMbl

JlucuuiuinHa OTHOCHUTCS K 4YacTd, (OpMHUPYEMOIl ydyaCTHHKaMu 00pa3oBaTelbHbIX
otHomeHuid Onoka bl «Jlucuumnuuel (Moxynau)». JlucuumianHa OTHOCHTCS K  YacTH,
(dbopMupyeMoil ydaCTHHKaMH 00pa30BaTeIbHBIX OTHOIICHUH 0soka b1« luciurimabl (MOTYIIH )»
- b1.2 «Hactsb, popMupyemas yuacTHUKaMU 00pa30BaTeNbHbIX OTHOIICHUI.

JucuuninuHa «YOpaBlieHue NpOoeKTaMu» H3ydaeTcs BO 2-OM ceMmecTpe OOyueHus Io
HampasjeHUIO ToAroToBku 29.03.03.

JlucuuMmiauHa HENOCPEACTBEHHO CBs3aHAa CO  CIEAYIOIIMMHU  JUCHUIUIMHAMU U

[paKTUKaMU
OOIL:

BBeneHue B IPOEKTHYIO JEATENIbHOCT;

OCHOBBI TEXHOJIOTUYECKOTO MPeIIpUHUMATENbCTBA; [IpoekTHas AesITeNbHOCTD;
Icuxonorus nenoBoro ooueHus; YyeOHas MpakTHKa (IPOEKTHas);
DKoHOMHYECKas OlleHKa 3 (HEKTUBHOCTH MHIKEHEPHOT'O IPOEKTA.

3 CTpykTypa u coiepKaHue AHCHUILIHHDBI
Ob6mas Tpy10eMKoCcTh (00heM) AUCHUIUIHHBI «YTIPaBIEeHUE MPOCKTaAMU» COCTABIAET 2
3aYETHBIX €TUHUIIBL.
O0beM TUCHUIUINHBI 110 BUJIaM Y4eOHBIX 3aHATHH (B yacax) — 72 yaca. JlucuumniuHa
MPENOIaeTCs Y OYHOM U 3a04HOU popM 0OydeHHUS.
Bun npomexxyTouHoii atTectanuu (popMa KOHTPOIIS): 3a4eT.

3.1. Buanbl yueOHoii padoThl M TPYI0EMKOCTh

Bun yueOHoit paboTbl Bcero wacos Cemectp
Cemectp 2

AyIuTOpHBIE 3aHATHS (BCero) 36 36

B Tom unce:

Jlekun

Cemunapnsie/[IpakTnieckne 3aHsITHs 36 36

JlaGopartopusbie paboTs! (JIP)

CamocTosiTesIbHAsi paboTa 36 36

Bua npoMexyToOYHOI aTTeCTALMHU 3a4yer

3auet/aud.3a4eT/s3K3aMeH

OO011ast Tpy1I0EMKOCTh 4ac / 3a4. eI 72/2 7212
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3.2 TemaTu4ecKHii MJIAH H3yYeHHUs TUCHUILINHBI

TpynoemMkocThb, 4ac
AyauTopHasi paéora
Camoc
Ne Paznennl/TemMbl Cemuna | Jlabo | IIpaxt TOosITE
n/n JMCIMILTHHBI Bcero | Jleki pekue/ | pato | mecka JbHAs
NPAKTHY | PHBIC s
uu pador a
eCKHE | 3aHs MOJTOT
3QHATHUSA | THS OBKa
1 Bseneunue. 6 - 2 - - 4
YnpapieHue MPOSKTaMH KaK HaydHas
JTUCIUIUIMHA M TpakThdeckas cdepa
JIEATETLHOCTH
2 Tema 1. Yto Takoe npoexT? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTUKHU IPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIIEIIHH 6 - 4 - - 2
IIPOEKTa, OCHOBHBIC TPEOOBAHHUSA K
KOHIIETIINH, TBOPUYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIIpaBIICHUS TPOSKTAMHU U IPOCKTHOU
JIEATEIBLHOCTBIO
5 Tewma 4. busnec-mian npoexTa 6 - 4 - - 2
6 Tema 5. Opranuzanus mpoeKTa 6 - 2 - - 4
7 Tema 6. Komana mpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MeHEKMEHT IIPOEKTa 6 - 2 - - 4
9 Tema 8. Pazpaborka u mpuHATHE 4 - 2 - - 2
YIIPABJICHYECKUX PEIICHUIN
10 Tema 9. Puck-mMeHeKMEHT MpoeKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN UK TPOEKTa 4 - 2 - - 2
12 Tema 11. 3aBepiieHue nmpoexkTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT TIpoeKTa 4 - 2 - - 2
14 O0630pHOE MTPAKTUUECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conep:xanue TUCHHIIHHBI

BBenenne. YrparieHne npoeKTaMd B MaT€pPHAJIOBEICHUN KaK Hay4Has TUCIHIUIMHA U
npakTuyeckas chepa AeaTeIbHOCTH.

OCHOBHBIC TIOHSTHS TUCIHIUTHHBI YIIPABJICHUS TPOCKTaMU. YTIPaBICHHE MPOCKTaMU U
MIPOEKTHAsI IeATEIbHOCTh B COBPEMEHHOM MUpE: 3HauU€HHE JUIs Pa3BUTUSI HAYYHO-TEXHUYECKOTO
mporecca U 00mecTBa, 0COOCHHOCTH OPTaHU3ALUH MPOSKTHOHN NEATEIbHOCTH, MUPOBOH OIIBIT.
OcoOeHHOCTH TPHUMEHEHHsS MPOEKTHOro oOyueHHs B cdepe BBICHIETO HHXEHEPHOIo
o0Opa3oBaHUs nu BIIMSIHHUE MIPOEKTHOTO oOyueHus Ha npodeccroHalbHYIO
KOHKYPEHTOCIIOCOOHOCTh. UTo Takoe npoekT? OCHOBHBIE XapaKTepUCTUKH MpoeKTa. [IpoekT kak
OOBEKT yIpaBJIeHHUS.

Tema 1. Yto Takoe nmpoekT? OCHOBHbBIE XapaKTEPUCTUKH MTPOEKTA.

Knaccudukanus npoekToB, Npu3Haku kiaccudukamuu mpoekroB. lLlemn coznanus
npoekToB. Mcropust pa3Butusi YmpaBieHHs MPOEKTaMH B paguoTexHuke. [IpoekT kak oObeKT
ynpasieHus. MeToI0I0Tus yIIpaBIE€HUs IPOEKTaMH.
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Tema 2. Pa3paGoTka KOHIENIIMKM TPOEKTa, OCHOBHBIC TpPEeOOBaHUS K KOHIICIIINH,
TBOPYECKOE MBIIIUICHHUE.

[TpoekT Kak cmoco0 YJIOBIETBOPEHHUS COLMAIBHOW moTpeOHOCTH obmecTBa. Mnes
npoekTa: hopmanuzanus uaeH, aTbTepHATHBBIL, TapaMeTpbl oTOopa. KirtoueBas ues

Tema 3. OcHOBHBIC 3aKOHOMEPHOCTH OPTaHM3AIlMU TPOIEeCcca YIPaBICHUS MTPOCKTaMU 1
MIPOCKTHOM JESITEIIbHOCTHIO.
[IpoekT kak cucrema (KapTa MpPOEKTa, NACHOPT IMPOEKTa, CTPYKTypa IIPOEKTa).
IunoTaxHbIH
MIPOEKT

Tema 4. bu3Hec-TUIaH MPOEKTAa.
TpeboBanus K colepkaHni0 OW3HEC-TUTaHA, BUBI On3HEc-T1aHa. OCHOBHBIC pPa3feiibl U
ux xapakTepuctuku. O1eHKa NpUBIEKaTEIbHOCTH OU3HEC-TUIaHa U1l HHBECTOPOB.

Tema 5. Opranu3zanus nIpoeKTa.

Opranu3zaiiys npoekTHoU aestenbHOCTU. OLIEHKa PecypcoB U pecypcooOecreuyeHHOCTH
npoekta. Buemnsisi cpema mnpoekta. Creiikxonnepsl. BHyTpeHHssT cpena  MpoOEKTa,
(dbopMupOBaHUE U yIIpaBICHUE BHYTPEHHEH Cpeiol MPOeKTa.

Tema 6. Komanma mpoekTa.

OcCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAHABI TPOEKTA, COLUAIBHBIC POJIH.
TpeOoBaHMsI K KOMIIETCHTHOCTH YYaCTHUKOB KOMaHIIbl. JKU3HEHHBIA LUK KOMaH[bI MPOCKTA.
OpranuzalnoHHast KyJabTypa IIpOeKTa.

Tema 7. Taiim MEHEDKMECHT MPOCKTA.

TaiiM-MeHeKMEHT TIPOeKTa — 3TO METOJIbI yIpaBJieHus BpeMeHeM. /[t oOydaromierocs
— TEeXHHKH CaMOOPTraHW3allud WM YIpaBlieHUus coOoil. TaliM-MEHEIKMEHT MOMOTaeT YeIOBEKY
WM KOMIIAHUY TJITAHUPOBATh BPEMsI U 9KOHOMHTH pecypchl. Uem OoJibliie 3aJyMaHHOTO U Y€TKO
CIUTaHHPOBAHHOTO MBI YCIIEBAE€M CJIeNIaTh, TEM BHIIIE KAUECTBO HaIllel pabOThI U KHU3HU.

OcCHOBHBIE TEXHOJIOTHH IUIAHUPOBAHUS BPEMEHW W YIpaBieHHUs. Bpemsi kak oauH u3
IJIaBHBIX PECYPCOB MPOEKTa. BpeMeHHbIEe OrpaHYeHus NIPOEKTa, AMarpamma [ anra.

Tema 8. PazpaGoTka u NpuHATHE YIPABICHUECKUX PELICHUI.

VYopaBleHYeCKOE€  pEHNICHME  IPEAINOJAaracT  CPaBHUTCIBHYKD  OLEHKY  psaa
aJIbTEPHATUBHBIX BAPHMAHTOB M BBIOOP M3 HUX ONTHUMAJIbHOTO, B HauOOJbIIEH CTENEeHU
OTBEUAIOLIEr0 HMHTepecaM IMpoekTa. Pa3paboTka M NpUHATHE YHPABIEHYECKHX pEIIeHUN B
nporecce pazpadOTKM W pealn3aluu Npoekra. Buabl (knmaccudukanus) ynpaBiIeHUYECKHX
pelIeHni, OCHOBHBIE TEXHOJIOTMM IPUHATHS YIIPABICHYECKUX pEIIeHHH. MeTonbl OneHKH
3G EKTUBHOCTH YIIPABIEHYECKUX PEIICHUM.

Tema 9. Puck-MeHeDKMEHT TIPOCKTA.

[loprdens puckoB mnpoekta u ero ¢GopmupoBanue. JlomycTumble/ HEIONMyCTUMBIE
nmokasareian puckoB. OIlEHKa PHUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJOTMH YIpPaBJIEHUS
pUCKaMU IIpOeKTa. BiusHuEe pUCKOB Ha MPOLECC pPeaTu3aluu MpoeKTa (CTOMMOCTb, PECYPCHI U
1.4.) Knnaccudukanus H"HBECTUIIMOHHBIX PUCKOB. YTIpaBlI€eHUE PUCKAMHU ITPU NHBECTUPOBAHUU.

Tema 10. )Ku3sHeHHBIN UK POEKTA.

JKW3HEHHBIN UK MPOEKTA - 3TO TOCIIEI0BATEIIBHOCTh ATANOB, Yepe3 KOTOPHIC TPOXOISAT
MPOEKTHl OT MHMIMALIMU JI0 3aBEPIICHUS HE3aBUCUMO OT uxX crnenuduku. YeTkoe MOHMMaHUE
3TUX (a3 TMO3BOJSICT MEHEKepaM W PYKOBOJUTEIIIM  MaKCUMaIbHO 3 (HEKTHBHO
KOHTPOJIHPOBATH MPOEKThl. OCHOBHBIC CTAINH KU3HEHHOTO IUKJIA TPOEKTa, X XapPaKTEPUCTUKU
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1 GYHKUUHU. YTIIpaBJIeHHE )KU3HEHHBIM IIUKJIOM MTPOCKTA.

Tema 11. 3aBepiieHue npoekTa.
3aBepIleHNe MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH U cTaguu. OueHka 3¢@ekTuBHOCTH
npoekTa. ColuaabHbIi 1 SKOHOMHUYECKUH 3 (EKT OT pean3auy MpoeKTa.

Tema 12. MapKkeTHHT IPOEKTA.

MapkeTrHroBOe CONPOBOXKICHUE IMPOEKTa W HIECTh COCTABIIAIOMIMX: MapKETHHIOBBIC
UCCIIeIOBaHMs;, pa3paboTKa CTpaTeruy MapKeTHHra; (POpMUPOBAHHE KOHIEMIUHA MApKETHUHTA;
porpaMma MapKeTHHTa MPOEKTa; OI0/HKET MapKETHHIa MPOEKTA; Pealn3alis MEpOIPUITHHI 110
MapKETUHTY MPOEKTA.

3.4 TemaTHKa CEMHHAPCKHX/MPAKTHYECKHX U JIA00PATOPHBIX 3aHATHIA

3.4.1 CemuHapCKHE/TIPAKTHUECKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3aHsiatHe 1 Kk Teme BBemenue. YmpasieHue

IIPOEKTaMM B MaTEpUANOBEJCHUU KaK HayyHas AWCLUIUIMHA M IpakTHuyecKkas cdepa

JeSITeTbHOCTH.

IIpencraBnenue npenojaBaTess, IpPOBEpPKa COOTBETCTBUA y4yeOHOM rpynmel U
KOJIMYEeCTBAa CTYICHTOB B Heil. DopMupoBaHHE OKOHYATEIBHBIX CIHCKOB CTYIEHTOB C 3II.
MIOYTOBBIMHU ajipecamu. OOCyKaeHue:

— (opmara yueOHBIX 3aJaHHI WHAWBUIYAIbHBIX, KOJJICKTUBHBIX;
— TeM pedeparoB/dcce Mo TUCIUTUIHHE «Y IPABICHUE TPOSKTAMI;
— OpraHu3alus U poBeJeHHEe TEKYIIEro KOHTPOJIs 3HaHUH oOydaronuxcs B popme onpoca.

BeiGbop Tembl pedepara/scce, NpeACTaBIAIONIEr0 CcOO0OW KpaTKOe H3JIOKEHHE B
MUCHMEHHOM BHJIE TTOJYYSHHBIX PE3yIhTaTOB TEOPETUUECKOTO aHAJM3a ONPEIeICHHOW HayqYHOH
(yueOHO- HcceoBaTeabCKOW) TEeMbl, TI/le CIIyIIaTellb pacKpbhlBaeT CyTh HCCIEAyeMOi
POOIIEMBI, PUBOJUT PA3IMYHbIC TOUKU 3PEHUS, a TAK)Ke COOCTBEHHBIE B3TJISA/IBI HA HEE.

YTo4YHEeHHE TeMaTUKH pedepaToB U BHICTYMAIONINX K 3aHITHIO 2.

3.4.1.2 CemuHapckoe/mpakTudyeckoe 3aHsaTue 2 k Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTepUCTUKHU MPOEKTA.
OOcyxaeHre MOHATHS MPOEKT, LeNel U 3a/1ad YINpaBlIeHHUs MPOEKTaMU; STAaloB MPOEKTa U UX
BBIITOJIHEHUE. M3ydeHue CymIecTBYIOIIMX MEXKIYHApOAHBIX M POCCHUHCKHMX aCCOLMALMM
YIPaBICHUS MNPOEKTaMHU. MeXAyHapoAHble W HAIMOHAIBHBIE CTaHAAPTHl  YIPABICHUS
MIPOEKTaMHU.

Opranu3anus ¥ TpPOBEICHHE TEKYLIEro KOHTPOJs 3HaHMK oOywaromuxcs B (opme
ompoca. 3aciymuBaHue pedepaToB MO TeMe 3aHATHSA. YTOYHEHHE TEMAaTHKU pedepaTtoB u
BBICTYNAIOLIUX K 3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTHUecKoe 3aHsTHe 3 K Teme 2. Pa3paboTka KOHIENIMH TPOEKTa,
OCHOBHBIE TPeOOBAaHNUS K KOHIIETIIIUH, TBOPUECKOE MBIIIIEHHUE.

OO6cyxeHrne KOHLENIMH MPpoeKTa. M3yueHne OCHOBHBIX TPEOOBAaHUHN K KOHIEMILIUH.
TpeboBanus k ee cogepxanuto. PazpaboTka KOHLIENINH YCIOBHOTO MPOEKTA.

Opranuzanysg U MPOBEIEHUE TEKYIIEro KOHTPOJIs 3HaHUM oOyuaromuxcs B ¢dopme
orpoca. 3aciymuBaHue pedeparoB Mo Teme 3aHATHS. YTOYHEHHE TEeMaTHKH pedeparoB u
BBICTYMAIOLINX K 3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsitue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH
yIpaBJIEHUS IPOEKTAMU U IPOEKTHON AEATENbHOCTHIO.
OOcyxaeHne TepMHHA «IPOCKTHAs IESTEIbHOCTHY», BBISBICHHE 3aKOHOMEPHOCTEH B
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yIIpaBJIEHUH MPOEKTOM. UTO TaKkoe MKU3HEHHBIH IIUKI MPpoeKTa: ero (a3l u 3Tanbl. OcCOOeHHOCTH
yIpaBiIeHUs KUZHEHHBIM LIUKJIOM MpoekTa. [lapameTpsl U XapakTepUCTUKU MPOEKTHBIX PadoT.
Mogenu u cTpaTeruy ynpasjieHUsl IPOEKTaMu.

Opranuzanus MU MPOBEIECHUE TEKYIIEro KOHTPOJIS 3HAHUKW oOydaromuxcs B (opme
orpoca. 3aciymuBaHue pedeparoB Mo Teme 3aHATHA. YTOYHEHHE TEeMaTWKH pedeparoB u
BBICTYMAIOLINX K 3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTudeckoe 3auatue 5 k reme 4. buzHec-man mpoekra.

OOcyxneHue MNOHATUSA OW3Hec-IUIaH IpoekTa. [Ipouecchl W ypOBHM IUIAHUPOBAHMS
npoekTa. B3aumocBs3b QyHKUMI yrpaBieHuUs IPOEKTOM M Ou3Hec-1uiaHa. [IpoueccHslit moaxon
K YIpaBJIEHUIO MPOeKTOM. [IpuHImIbI 3¢ (GEeKTUBHOTO YIpaBieHUs MPOeKToM. busHec-tutan u
[10CJIEI0BATENbHOCTD ITANOB YIPABICHUS IPOCKTOM.

Opranu3anys ¥ TPOBEICHHE TEKYIIEr0 KOHTPOJIS 3HaHMK oOy4aromuxcs B (opme
orpoca. 3aciylinBaHue pedeparoB MO TeMe 3aHIATHUA. YTOYHEHHE TeMaTUKH pedeparoB U
BBICTYNAIOLIUX K 3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTuiyeckoe 3auaTue 6 k reme 5. Opranuzanus IpoeKTa.

OOcyxaeHne MoHATHS opraHu3anus mnpoekra. [IpoekTHbIN aHanM3: CTPYKTypa U COCTaB.
Kputepun ouenku u ordéopa npoekra. Pazpaborka muccuu, neneit u 3agad npoekra. [lpasuna
IIOCTPOEHMSI iepeBa Lieseil. Peccypco-obecneuenue rmpoekra: TpeOOBaHUs K HEMY.

Opranu3anyss ¥ TPOBEICHHE TEKYIIETO KOHTPOJIA 3HAHWH oOydaromuxcs B (opme
orpoca. 3aciylmidBaHue pedeparoB MO TeMme 3aHATHUA. YTOYHEHHE TeMaTUKH pedeparoB U
BBICTYNAKOUIUX K 3aHIATHIO 7.

3.4.1.7 Cemunapckoe/mpaktuieckoe 3anarue 7 k reme 6. Komanna npoekra.

OcHOBHbIE NPUHLMUIEI (OPMHUPOBAHUS KOMAaH[bI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
Pa3BUTHS KOMaH/IBl. YTIpaBIeHHe KOMMYHUKAITUSIMH B KOMaH]IE.

Opranmzainys ¥ TPOBEICHHUE TEKYIIEr0 KOHTPOJs 3HAaHWUW oOywaromuxcs B (opme
orpoca. 3aciylmiuBaHue pedeparoB Mo TeMme 3aHATHUA. YTOYHEHHE TeMaTWKH pedeparoB U
BBICTYNAIOLINX K 3aHATHIO 8.

3.4.1.8 CemuHapckoe/npakTudeckoe 3ansatue 8 k reme 7. TaitM-MeHePKMEHT MPOEKTa.
OOcyxeHrne OHATUS TaM-MEHEPKMEHT TPOEKTa KaK METOJ/a yIPaBICHUS BPEMEHEM.
JIns oOyuwaromierocss — Kak TEXHHKA CaMOOPTaHM3allMM W ynpaBieHus coOoi. [lmanupoBanue
BPEMEHU M SKOHOMHUS PECYPCOB B YIPABICHUU IIPOCKTOM.
OpraHu3anus ¥ TpOBEJEHHE TEKYLIEro KOHTPOJIsS 3HAaHUM oOydaromuxcs B (opme
ompoca. 3aciymrBaHue pedepaToB MO TeMe 3aHATHSA. YTOYHEHHE TEMAaTHKU pedepaTtoB U
BBICTYMAIOLINX K 3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuyeckoe 3anstue 9 k Teme 8. PaszpaGorka u mnpuHsATHE
YIIPABICHYECKUX PEUICHUH.

OOcyxaeHrue YIpaBlIE€HUYECKOTO0 pelIeHUs] Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €r0 NPUHATUS B YNpPaBIE€HUHU MPOeKTOM. Touka 6e3yOpiTouHOCTH. OOCyXaeHue
TUTAHUPOBAHMS aCCOPTUMEHTA M aHAJIM3a aCCOPTUMEHTHOW MONUTHKH. [IpuHsATHE peiieHuid mo
1eHooOpa3zoBanuio. OOCyXIeHHe 3a]a4 ONIEPaTUBHOTO U MEPCIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzaiiisg U MPOBEIEHUE TEKYIIEro KOHTPOJs 3HaHUM oOyuaromuxcs B ¢dopme
orpoca. 3aciymuBaHue pedepaToB Mo Teme 3aHATHUA. YTOYHEHHE TEeMaTWKH pedeparoB U
BBICTYNArONMUX K 3aHTHIO 10.

3.4.1.10 Cemunapckoe/npaktudeckoe 3ansaTue 10 k teme 9. Puck-MeHem»KMEHT TPOoeKTa.
OO6cyxneHrne pucK-MeHePKMEHTa MPOEKTa KaK MOCTOSTHHOTO IMPoIlecca, IeNb KOTOPOTro
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ONpENeNIUTh M MPEeJOTBPAaTUTh PUCKA JHUOO MHHMMHU3MPOBATH MX TOCIEACTBHS JUIs
npoekTta. OOCyX/J1eHHe MHBECTHULIMOHHOIO PUCKAa KaK BO3MOYKHOCTH YaCTUYHOH WM TOJHOM
MOTEPH HMHBECTOPOM COOCTBEHHBIX BJIOXKeHUH. OOcyxaeHne HeauBepcUuPUUHMPYEeMbIX
(CHCTEeMHBIX) PHCKOB: PbIHOYHBbIH, PUCK W3MEHEHHUS] NMPOUEHTHBIX CTABOK, BAJIOTHBIN,
HHQISINUOHHBI moauTnyecknid. OOcy:xkaenne auBepcupuuMpyemMbIX (HECHCTEMHBIX)
PHCKOB: [1€JI0BOr0, (UHAHCOBOrO, oOnepanuoHHoro. OOcy:KaeHHMe MeETOJ0B OLECHKH
HHBECTHIMOHHBIX PHCKOB: JKCIEPTHOI0 MeTOAAa, MeTOAa aHAJIN3a, MeTOAa AHAJIOIMIA,
MeTO0/a KOJINYEeCTBEHHOH OLCHKH.

Opranu3anuss ¥ TPOBEICHHE TEKYIIEr0 KOHTPOJIA 3HAHWUU oOydaromuxcs B (opme
orpoca. 3aciylinBaHue pedeparoB MO TeMme 3aHATHA. YTOYHEHHE TeMaTHKH pedeparoB u
BBICTYNAIOUINX K 3aHATHIO 10.

3.4.1.11 Cemunapckoe/mpaktuueckoe 3austue 11 k teme 10. dKuzneHHbII UK TPOEKTa.

OOcyxaeHrne >KM3HEHHOTO IHMKJIAa TpoekTa. JKW3HEHHBIH LMK TPOEKTa IOMOTAeT:
yIAYUIIUTh KOMMYHUKALIUIO MEXIYy KOMaHJOW W 3aKa3yhKaMu; ObITh YBEPEHHBIM, YTO IIEJb
JOCTIDKMMA C TOMOUIBIO JIOCTYITHBIX PECYpPCOB; YIPABJIATh PUCKAMH M MUHUMH3HPOBATH HX.
Ob6cyxnenue (a3 KU3HEHHOTO IMKJIA NPOEKTa: HWHULMAIMSA, TUIAHMPOBAHHE, MCIIOJNHEHUE,
KOHTPOJTb, 3aBEPILICHUE.

Opranuzanys U MPOBEICHUE TEKYIIEro KOHTPOJS 3HAaHUK oOydaromuxcs B (opme
orpoca. 3aciymuBaHUe pedepaToB MO TeMe 3aHATHS. YTOYHEHHE TeMaTHKU pedepaToB u
BBICTYNAKOUUX K 3aHATHIO 1 1.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3anstue 12 k reme 11. 3aBepiieHue nmpoexra.

OOcyxneHre 3aBeplIeHHs] MPOEKTa Kak 3aKIYHUTEIHLHOTO 3Tama ero >KM3HEHHOrO IHUKIIA,
PE3yNIbTaTOM KOTOPOTO SIBIISIETCS TIOATBEPIKIICHUE U JJOKYMEHTAJIbHOE OQOPMIICHHE 3aBEPIICHUS
BceX paboT IpoeKTa M OKOHYATENbHOE pa3pellieHHe BCEX CIOPHBIX BOMPOCOB MEXKIY
3aWHTEPECOBaHHBIMU CTOPOHAMU TpoekTa. OOCYKACHNE ClIeHApHUeB 3aKPBITHS TPOSKTA:

— €CTECTBEHHOE 3aBepIlEHHE MPOEKTa (IPOUCXOIUT, KOTJa MPOEKT JOCTUraeT CBOMX KOHEUHbBIX
1eJIel M 3aKphIBACTCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEeCTeCTBEHHOE 3aBepllleHHe MpoeKkTa (MPOUCXOAMT, KOrjJa NPOEKT JOCTHraer
MPEKIEBPEMEHHOTO 3aBEpIICHHUs] 10 Pa3IWYHBIM TNpUYUHAM: (UHAHCOBBIM; W3MEHEHUSIM
PBIHOYHOW CHTyallMd; MPOCYETaM TpPH TUIAHUPOBAHWM M B XOAE pEaM3allid IPOEKTa;
BO3HUKHOBEHHS YCIIOBHIA, KOTOPHIE JETAIOT PeaTU3aIfio MPOEKTa JIJIsi HHBECTOpa OECIIONe3HOH ).
OO6cyxnenne anropurMa 3aBeplieHus npoekta. OOCyX)aeHne U3MEepPEeHUs OIEHKU COIHATbHON
3HaYMMOCTH MIPOEKTA.

3acnymmBanue pedepaToB 10 TeMe 3aHATHS. Y TOUHEHHE TeMAaTHKU pedepaToB U BBHICTYIAFOIINX
K 3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3ausaTie 13 k reme 12. MapkeTuHT MmpoekTa.

OOcy>keHre BHEIIHEro ¥ BHYTPEHHEr0 MapKeTHHra poekTa. PaccMOTpuM MapKeTHHT B
JIBYX acIeKTaX: COJIEpyKaHWe MApKETHHTa MPOEKTa W pealu3alus MapKeTHHTa Ha Pa3IMYHBIX
JTamax ero OKU3HeHHoro nukia. OOCyXIeHHE IIeCTH COCTABISAIOUIMX MAapKEeTHHTa:
MapKETHHTOBBIC  HCCIIEIOBAHUsS; pa3pabOTKa CTpaTermd  MapKeTHHTra; (HOopMUpOBaHHE
KOHIICTIIMM MapKEeTHHIa; MporpaMMa MapKeTHHra IMpOeKTa; OI0JKET MapKeTHHIa IMpPOEKTa;
peanm3anysi MepONpHUATHI M0 MapKETHHTY MPOeKTa. Moenb KU3HEHHOTO IHKIJIA TPOITYKIHH
KaK OJIMH M3 BaXKHBIX 3JIEMEHTOB KOHIICTIIIUH ITPOEKTA.

3aciymmMBaHue pedepaToB MO TEME 3aHATHSL.

3.4.1.14 Cemunapckoe/npaktuueckoe 3austue 14. O030pHOe NpaKTHUYECKOE 3aHATHE.
O030pHOE MpaKTHYECKOE 3aHsATHE: NMPOEKT KaKk O00beKT ympasieHHus.OpraHuzanus u
MPOBEICHNE TEKYIIET0 KOHTPOJIS 3HAHUH 00ydaronuxcs B opme orpoca.
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3.4.2 JlaGopaTopHbIe 3aHATHA
(Yka3bIBaroTCs TEMBI 3aHATHH C TIEPEUYHEM JIA0OPAaTOPHBIX padboT) JlabopaTopHbIE 3aHATHS HE
TUTAHUPYIOTCAL.

3.5 TemaTHka KypcOBBIX HPOEKTOB (KYpPCOBBIX padoT)
KypcoBslie poekThI (KYypCOBBIE pabOThI) HE TUIAHUPYIOTCS.

4 YueGno-meroauveckoe u HHPOPMANMOHHOE O0ecIeueHHe

4.1 HopmatusHbie 10kyMeHTBI 1 'OCThI
HopmaruBubie noxkymentst W ['OCTsl 1npu H3y4eHMM JUCUUIUIMHBI HE
ucnoib3yrorcs. O0yyvaronecs Npy U3y4eHUH JUCUUTUIMHBI TIPU HEOOXOAUMOCTH MOTYT
BOCIIOJIb30BAaThCSl OTPACIIEBBIMU HOPMATUBHBIMU JOKyMeHTaMu U ['OCTamu.

4.2 OcHoBHasl IUTEpaTypa
1. Bep3yx, D. YnpasieHue MpoeKTaMu: YCKOPEHHBIH Kypc 1o nporpamme MBA / D.
Bepayx.
- M.: Jlnanexruka, 2019. - 480 c.

2. banmamos, A.W. YnpaBieHue npoekraMu: YUeOHHUK U MPAKTUKYM JUIS
akagemudeckoro Oakamaspuata/A.U. banamos, E.M. Porosa, M.B. TuxoHoBa u ap.- JIroOepiib:
HOpaiiT, 2016.- 383c.

3. 3y0, A.T. YnpapiieHue mpoekTaMu: YUEOHHK W MPAKTHUKYM JUISI aKaJIeMHUYIECKOTO
OakamaBpuata / A.T. 3y0. - Jlro6epusr: FOpaiit, 2016. - 422 c.

4.3 lonoJHHUTEJbLHAS JIUTEpATypa

1. Busnec. [Tonnas sunukionenus. — M.: Dxemo, 2012.

2. busnec-sumukmoneauns / Ilox pexa. P. Tomos. — M.: JTamkos u Ko, 2012,

3. Maubrit 6usHec: yuebHoe mocobue / mox pen. B.S. l'oppunkens. — M.: KHOPVYC,

2009.

4. TlpennpuHuMaTenbcTBo: yueOnuk / nox pexa. B.S. Topounkens, I'.b. Tlonska, B.A.
[IBannapa. — 4-e uzn.; mepepad. u non. — M.: KOHUTHU-AHA, 2007.

5. TpennpunumarenbctBo: yueouuk / mon pen. B.S.Topdunkens, I'.b.ITomsika . — 5-¢
u31.; nepepad. u gon. — M.: KOHUTU-ITAHA, 2009.

6. HerotoH, P. Yrpasnenue npoektamu ot A 110 5 / P. HetotoH. - M.: AnbnuHa
[Tabaumep, 2018. - 180 c.

7. Odunuansubiii callt denepanbHON CIyKOBI TOCYJApPCTBEHHON CTaTUCTHKHU
(Poccrar) http://www.gks.ru

8. Pocousneckoncantunr hitp://www.rbk.ru

9. MuHHCTEpCTBO IPUPOIHBIX PECYpCOB U dKosoruu PD. http://www.mnr.gov.ru

10. MHucTHTyT AeMorpaduuecKux uccienoanuii http://www.demographia.ru

11. TocynapcTBeHHOE ynpaBieHHe. JNeKTPOHHBINA BecTHUK». URL:
http://ejournal.spa.msu.ru

12. TIporHo3sI U IPOTHO3UPOBAaHKHE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTpAaTHBHO-YIIPAaBICHYECKHUIT TOPTAIL.

14. www.akeu.ru — accomuaris KOHCYJIbTaHTOB M0 SKOHOMHUKE H YIIPABJICHUIO.

4.4 JnekTpoHHBIEe 00pa3oBaTeIbHbIE PecypChl
1. Inardopma nupposoro odopazosanus Mocnonurexa - https://Ims.mospolytech.ru/
2. Jlmunblii KabuHeT oOydaromerocs (moptdonmo) (BXoa B JTHYHBIA KaOMHET pa3MelieH
Ha o¢UIMATBLHOM caiiTe YHHUBEpCTHTETa M BKIOYaeT B ce0s MOpPTHOIMO CTYyIEHTA,
JIEKTPOHHBIE BEIOMOCTH, PEUTHHI CTYI€HTOB U 00€CIIeUrBaeT:
- pukcanuio xoxa  00pa3oBaTENBHOTO  MpoOIecca, pPe3ylIbTaTOB  MPOMEXKYTOUHOU



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/

12

aTTecTalliu U pe3yJbTaTOB OCBOEHUS 00Pa30BaTEIbHBIX MPOrpaMM 00yUarOIUMHUCS,
- popMupOBaHUE IEKTPOHHOTO MOPT(HOINO 00YYAIOIIErocs, B TOM YHCIE C COXPaHEHHUE
paboT 00yUaromerocs, pereH3nil ¥ OleHOK Ha 3TH PabOTHI;

3. Joctyn k nH)OpPMAIMOHHO-TEIIEKOMMYHHKAITMOHHOH ceTh «HTepHET»

4. DneKTpoHHbIE OMOTMOTEKH, BKIIIOYAIOIINE JIEKTPOHHBIE KaTalorH,
MOJIHOTEKCTOBBIE JIOKYMEHTBI M 00ECTICUNBAIOIIUE TOCTYIT K y4eOHO-METOIMYECKUM
MaTtepuagam

5. Cucrema «Anturiaraary - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecnieunBaeT uHGOPMAITHOHHOE,
JOKYMEHTAIbHOE aBTOMAaTU3MPOBAHHOE COIIPOBOXKACHUE 00pa30BaTEIBHOTO MPOLIECCa.

4.5 JIMueH3uOHHOE H CBOOOIHO pacnpocTpaHsieMoe NporpaMMHoe odecriedeHue
1. IIporpammsl nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe TIPodeccHoHANIbHbIE 0a3bl JAHHBIX U UH()POPMAIMOHHBIE
CIIPABOYHbIE CHCTEMbI

1. CIIC «Koncynprantllntoc: Hekommepueckast untepHeT-Bepcus». - URL:
http://www.consultant.ru/online/ (mata oopamenus: 16.02.2024). — Pexxum pocryma:
CBOOO/IHBII.

5 MarepuajabHO-TEXHHYECKOE 0fecTeuenne

1. AynuTopus ais NpoBeACHUS IPAKTUUECKUX 3aHATHH.

2. NHTepakTHBHAS JIOCKA.

3. KommbrotepHslii kitace ¢ BeIxo10M B MIHTEpHET.

4. Aynutopus A rpyNIOBBIX U MHAUBUYaJIbHBIX KOHCYJIBTALMM, TEKYIIEr0 KOHTPOJIS
U IPOMEXKYTOYHON aTTECTALUU.

5. Aynuropus A CaMOCTOSITENIbHOM paboThI.

6. bubmnoreka, YNTAIBHBIN 3aJl.

6 MeToauueckue PE€KOMEHIa N

6.1 Meroauueckue peKOMeHJAUMHM IJs MNpenojaBaTessi MO0 OPraHU3alUH
o0y4eHus

JlaHHBIA paznen HacTosdled paboyeil mporpaMMbl NpegHa3HaueH JUIs HAYMHAIOIIUX
npenojaBaTeyiedl M CIEeHUAIMCTOB-IPAKTUKOB, HE MMEIOMIMX OIMbITa IPernojaBaTebCKON
paloThI.

JucuunnuHa «YIpaBiaeHUE NPOEKTaMu» ABJISIETCS IucHMIUIMHOM dacth  PVII,
(bopmupyeMoii ydacTHUKaMH 00pa30BaTesIbHBIX oTHOLIEHUH 650ka b1« /lucuunamunst (Moxysm)»
- B1.2 «Yactp, dpopmupyemasi yyacTHUKaMu oOpa3oBaTENbHBIX OTHOIICHUN» U 0OecrednBaeT
HayvalbHbIN 3Tan (GopMUpOBaHHE KOMIIETEHTHOCTHU 10 HarnpasiieHuto noarotosku 29.03.03.

OCHOBHOE BHUMaHME B MPOLIECCE OCBOECHUS TEM Kypca MPeroJaBaTeo CleaAyeT YAEIITh
BOMpocaM (GOPMHUPOBAHNUS TTOHUMAHUS HOPMBI IIPOEKTHOM JIeSITEIBHOCTH.

IIpy wu3yyeHHMM JUCHMIUIMHBI HEOOXOAMMO 00eCHeuuTh IMOHMMAHUE CTYyJIEeHTaMU
CYUIHOCTH TPOEKTHOW [E€ATEIbHOCTH U MPAKTUYECKOE OCBOEHHME METOOJOTUU pa3BUTHUS
MHHOBAIIMOHHON M€ IO YPOBHS MaciITabupyemoro OusHeca.

Teopernueckoe H3y4eHHE OCHOBHBIX BOIIPOCOB pPa3eioB JTUCLMIUIMHBI  JIOJHKHO
3aKpeIUIAThCS aKTMBHOM IpakTHMYecKoW paboToW B paMKax JUCIHMIUIMHBI «YTIpaBlieHUE
npoekTaMuy. Jls akTHBHM3alMK Yy4eOHOTO mpoliecca MpU U3y4eHUH JUCHUIUIMHBI 3()(EKTHBHO
OpPUMEHEHHE TEeKYIIero KOHTPOJsS 3HaHMM oOydwamomuxcs B ¢opMme ompoca, a Takxke
3acilylIMBaHue pedepaToB 10 TeME 3aHATHS.

B  ycnoBusX  KOHCTpyHpOBaHHMS  0Opa3oBaTeNbHBIX CHCTEM Ha  NPUHIUIAX


http://www.antiplagiat.ru/
http://www.consultant.ru/online/
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KOMIIETEHTHOCTHOTO IO/X0/la IPOU30ILI0 KOHLUENTYalbHOE U3MEHEHUE POJIM IpenojaBaTels,
KOTOpbI Hapsily C€ TPaJAMLMOHHOW POJIBIO HOCUTEN 3HAHMS BBINOJHAET (QYHKLUIO
OpraHu3aTopa Hay4HO-TIOMCKOBOW pabOTHI CTyAEHTa, KOHCYJbTaHTa B MpOIEaypax BHIOODA,
00paboTKM M MHTepIpeTanuu HHGOpMaLUU, HEOOXOAUMOHM Ui HMPAaKTUYECKOro JeHCTBUS U
JambHEUIIEro pa3BUTHs, YTO JIOJDKHO OOS3aTeNIbHO  YYUTBHIBATHCS TMPH  MPOBEICHHUU
IIPAKTUYECKUX 3aHATUH 0 JUCLUILIMHE «YTIPABICHUE IPOCKTaMMI.

ITonpobHOe conepxkaHue OTAEIbHBIX Pa3AeiaoB AUCHUILUINHBI «YTIPaBICHUE POEKTAMU»
paccmaTpuBaetcs B 11.3.3 paboueil mporpamMmel.

Temarnka NpakTUYECKMX 3aHATUM 10 pa3feliaM IUCLUUIUIMHBI M BUAAM 3aHATUN
oTpaxxkeHa B 11.3.4 paboueil nporpammsl. [IpoBeieHrne NPaKTUUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YYCHHE CIICLMAIU3UPOBAHHOMN JIUTEPATYPBHI U NMOMYJIAPHBIX IEPUOJUYECKUX U3JAHNN;

- CHENHMATM3UPOBAHHBIX HH(OPMAIIMOHHBIX CaHTOB;

- GbopMHpOBaHHE HAYYHO-OOOCHOBAHHOI'O ITOHMMaHHUS OCOOEHHOCTEH ymHpaBieHUs
MIPOEKTOM COBPEMEHHBIX 00YUJaIOIINXCS;

- IIOCTAHOBKY II€JIEH, ONIpPENEICHHUE 3a/1ay, INIAHUPOBAHUE OKUIAEMOI0 pe3yjbTaTa Ipu
3aBEpLICHUH [IPOEKTA;

- MApKETUHIa IIPOEKTA.

B nm.3.3 ykazano TemaTudeckoe cojepkaHue aucuuIumHbl. B m.3.4  yka3zana
CEMHUHApCKUX/IPAaKTUYECKUX U JlaboparopHbIX  3aHATHi. IlepeyeHp  OCHOBHOM U
JIOTIOJIHUTEIBHON JIMTEPATypbl U HOBOCTHBIX MH(POPMALIMOHHBIX CAalTOB, HEOOXOIMMBIX B XOJI€
IIPEeroiaBaHus AUCLHUILUIMHBI «YIIpaBlieHHE MPOEKTaMu», MpHUBeJeH B 1.4 HacTosled pabouein
nporpaMMel. llpenonaBarento cienyer OpUEHTHPOBATh CTYJEHTOB Ha MCIOJIb30BaHUE IIpU
MOJIFOTOBKE K CEMMHAPCKUM/TIPAKTUUECKUM 3aHATHUAM I10 AUCLHUIUIMHE COBPEMEHHON Hay4dHOMH
JIUTEPATYPHI.

@OHBl OLEHOYHBIX CPEJCTB Ul TEKYLIEro KOHTPOJIA U MPOMEKYTOUHOM aTTECTALUU
o0ydJaromerocsi IpuBeeHbI B 1.7 paboyeil mporpaMMbl ¢ y9€TOM KOMITETEHTHOCTHOTO TI0JX0/1a
B Ipouecce peanuszanuu Ol

Onenka (GopM TEKYIIEro KOHTPOJIS M NMPOMEXKYTOYHOM aTTEeCTallMM IperycMaTpUBaeT
MOATOTOBKY K 3a4eTy IO MPEAI0KEHHBIM B I1.7.3 BOIpocaM.

6.2 MeToanueckue yKa3aHus AJisl 00y4aIOLIUXCS M0 OCBOECHHIO TUCIUTLINHBI
[Tomyuenue yriayOlIeHHBIX 3HAHWNA MO AMCUUIUIMHE IOCTUTaeTcs 3a CYeT aKTUBHOMU

CaMOCTOSITENTbHON paboThl oOyuaromuxcs. BreiaenseMbie 4achl 11e1€cO00pa3HO UCHOIb30BaTh
JUTsl 3HAKOMCTBA C y4eOHOW M HAy4YHOHM JUTEpaTypol Mo mpoljemMaM TUCHIUIUIMHBI, aHaIn3a
Hay4HBIX KOHIICTIIINM.

B pamMkax auCHUIUIMHBI TPEAYyCMOTPEHBI pasziuyHbie (QOPMBI KOHTPOJIS YPOBHS
JOCTHKEHHS 00 YUaIOIIMMHUCS 3asiBJICHHBIX WHIMKATOPOB OCBOEHHUS KOMIIETCHITUH.

@opMBI TEKYIIETO KOHTPOJISI — AaKTHBHOCTh pabOThl HAa TMPAKTUYECKUX 3aHSATHSIX,
TECTUPOBAHUE.

®opMOI TPOMENKYTOUHOT'O KOHTPOJISI IO IUCLMIUIMHE SBIISIETCS 3a4€T B XO0J€ KOTOPOTO
OIICHUBACTCA YPOBEHBb [OCTIKCHHUS OOYYaIONMMHUCS 3asBICHHBIX WHIAKATOPOB OCBOCHUS
KOMIIETEHIUH.

6.2.1 MeToauveckue yka3aHuUs 110 OCBOCHUIO TUCITUILTHHEL.

CeMUHapCKUe/MPAKTUYECKUE 3aHATUS TMPOBOJATCS B COOTBETCTBHUU C COJACPKAHHEM
HacTosIIel padoueit mporpamMmmsel B oduiaita popmate. [Tocenenne ceMuHAPCKUX/TTPAKTUUECKUX
3aHSITHUI SBISETCS 00S3aTEIBHBIM.

[IpoBeneHNe CEMHHAPCKUX/TPAKTUYECKUX 3aHATHH 10 JUCHUILIMHE «YTIpaBiIeHUe
MPOEKTaMU» OCYIIECTBISETCS B CAeAYONMX hopmax:

—  Ompoc MO MaTepuajiaM, pACCMOTPEHHBIM Ha JICKIUSIX ¥ U3YYCHHBIM CaMOCTOSTEIBHO
110 PEKOMEHI0BaHHO JTUTEepaType;

— aHaM3 B 00CYXIEHUE BOIIPOCOB TI0 TEME 3aHSTHUS;
— mpencraBieHue pedepara/scce;
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—  KpaTKoe BHICTYIICHHE 10 TeMe pedepara/scce M OTBETHI Ha BOIIPOCHI.

AKTHUBHOE y4acCTHC B CeMI/IHapCKI/IX/ MMPAKTUYCCKUX 3aHATUAX ABJISACTCA O6$I3aTeJIBHbIM.

[TonroroBka K MPAaKTUYECKHM 3aHATUSAM OOS3aTENbHO BKIIOYAET B ce0sl M3ydCHHE
KOHCIIEKTOB JICKIIMOHHOTO MaTepuaja M PEKOMCHIOBAHHOW JUTEpPATyphl ISl aeKBaTHOIO
MIOHUMAaHWMsI YCIIOBHS U CIIOCO0A BBHIMIOJIHEHUS 3a/IaHUH, 3aIlJIaHMPOBAaHHBIX MPEIoIaBaTelieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSTHE.

6.2.2 Metoanueckue yka3aHus K BHEAYJUTOPHOM CaMOCTOSTeNIbHOI padoTe.

CaMmocrosiTenbHasi paboTa SBISETCS OCHOBHBIM BHIOM pabOThl 1O OCBOCHHIO
TEOPETUYECKUX MATepUAIOB Kypca U NPUOOPETEHUIO TPYAOBBIX HABBHIKOB BO BPEeMsi, CBOOOHOE
OT 00s13aTEJIbHBIX YUYE€OHBIX 3aHATUN. TEOPETHUUYECKOTO MaTepuana U MpuoOpeTeHrne TpeOyeMbIX
HaBBIKOB B paMKax Llenb caMocTosiTeIbHON paboThl — MPAKTUYECKOE YCBOCHHUE 00YJaIOLTMMHUCS
KOMIIETEHIIUH.

CamocrosiTenbHass paboTra 0O0yd4aromerocss HajJ YCBOGHHEM Y4YeOHOro marepuaia o
y4eOHOW JTUCUUIUIMHE MOXET BBIMOJIHATHCS B OMOIMOTeKe YHUBEpPCUTETa, YUeOHBIX KaOWHEeTax,
KOMIIBIOTEPHBIX KJaccax, a TaKke B JoMalmHUX yciaoBusx. ConepkaHue M KOJIHUYECTBO
CaMOCTOSITENTLHON paboThl 00yyarouierocs: onpeaensercs yueOHOH MporpaMmMon JAUCHUILINHEI,
METOJIMYECKUMH MaTeprallaMi, IPaKTUYECKUMU 3aJaHUSIMU U YKa3aHUSAMHU [IpernojaBaTes.

W3ydyeHre OCHOBHON M JOMOJHUTEIbHOW JHUTEPATYPHl MO JUCIHUILIMHE MPOBOJIUTCS Ha
pEryJsipHOI OCHOBE B pa3pe3e KaKJ0W TeMbI JUIsl HOJrOTOBKU K TPOMEXYTOUHOM aTTeCTaluu 10
TUCHUILTNHE «YTIpaBieHue npoekramu». Cucok OCHOBHOM U JOTIOJHUTEIBHON JTUTEPATYPHI 110
JTUCHUILIMHE NPUBEJEH B 1.4 HacTosIeld padouell IporpaMMBl.

[loaroToBka K mpakTudeckoMy 3aHATUIO. [IpakTHueckue 3aHATHUS MMO3BOJISIIOT Pa3BUBATh
y 00ydYaromerocst TBOPYECKOE TEOPETUUYECKOE MBIIUIEHUE, YMEHUE CAMOCTOSTEIbHO H3Yy4aThb
TUTEpaTypy, aHAIIM3UPOBATh MPAKTUKY; y4aT 4eTKO (pOpMyIHpOBaTh MBICIb, BECTU AUCKYCCHIO,
TO €CTh UMEIOT UCKIIIOYUTEIHHO BaKHOE 3HAUEHUE B PA3BUTHH CAMOCTOSATEIHHOIO MBIIIJICHHUS.

[lonroroBka K NpakTHUYECKOMY 3aHSATHIO BKIIOYaeT JABa dTana. Ha mepBom »dTtame
oOyyaroluiics IUIAaHUPYET CBOIO CAMOCTOSTEIbHYIO paboTy, KOTOpas BKIIOYAET: YSICHEHHE
3aJJaHUs Ha CaMOCTOATENbHYIO padoTy; MoAOOp OCHOBHOM W JIOMOJHUTENBHOW JIUTEPATypHI;
COCTaBJICHHE IUIaHAa pabOThl, B KOTOPOM ONPENENSAIOTCS OCHOBHBIE IYHKTHI IPEACTOSAIIEH
noarotoBku. CocTaBieHre TUIaHa JUCIUILTUHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii asTan BKJIIOYAaET HEMOCPEACTBEHHYKO IIOATOTOBKY K 3aHATHIO, KOTOpas
HAaYMHAETCA C M3yYEHUS OCHOBHOM U JIOTMOJIHUTENbHOW JuTeparypbl. Ocoboe BHUMaHHE NpU
3TOM HEOOXOIMMO OOpaTUTh Ha COZAEp)KaHUE OCHOBHBIX IMOJOXEHUH M BBIBOAOB, OOBSCHEHHE
SBJICHUN U (DAKTOB, ySICHEHHE MPAKTHUYECKOTO MPUIIOKEHUSI PACCMATPUBAEMBIX TEOPETHUYECKHUX
BOMpPOCcOoB. [lanee cieayeT moAroTOBUTh TE3UCHI TSl BBICTYIUIEHUH 110 BCEM Y4eOHBIM BOIIPOCAM,
BBIHOCHMBIM Ha NIPAKTHUYECKOE 3aHATHE WM IO TeMe pedepaTa, BHIHECEHHOH Ha 3aHATHE,
IpoAyMaTh NPUMEPHl C LENbl0 OOECIEeYeHHsT TECHOW CBSI3M M3Yy4aeMOW TEeMbl C peabHOM
KHU3HBIO.

'oTOBSICK K BBICTYIUIEHHIO B paMKax HPAKTHUYECKOTrO 3aHATHS, MpU HEOOXOJAMMOCTH
clielyeT 0OpaTUTHCS 3a MOMOIIIBIO K ITPET01aBaTelto.

MeTtoauyeckue ykazaHus 0 MOATOTOBKE K MPOMEKYTOUYHOM aTTecTaluu

[IpomexxyTouHast arrecTtalus MO AUCIHUIUIMHE «YTIPABJICHHE MPOCKTaMU» MPOXOAUT B
¢dopme 3ayera. I[IpumepHBIl NepedyeHb BOMPOCOB K 3a4eTy MO AUCHMIUIUHE «YIpaBlieHUE
NPOEKTaMM» M KPUTEPHUH OLIEHKU OTBeTa OOydyarollerocss i Iefiell OIEHKH JOCTHXKEHHS
3asBJICHHBIX MHIMKATOPOB C(OPMHUPOBAHHOCTH KOMIIETEHIIMHU NpHBeneHbl B coctaBe POC mo
JTUCHUIUIMHE B 1.7 HacTosmel pabodel mporpaMmal.

OOyuaromuiics J0MycKaeTcss K MPOMEXYTOYHOW aTTecTalud MO JAUCLUUIUIMHE BHE
3aBHCHMOCTH OT Pe3y/bTaTOB TEKYIEro KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 Oco0eHHOCTH peanu3alvi JUCHHUIUIMHBI  JJIi WHBAIMIOB W JHI C
OFpaHI/I‘-IeHHBIMI/I BO3MOXHOCTAMHU SHOPOBBH
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OOyueHnue 1O JUCHUIUIMHE «YTIpaBleHHE TMPOEKTaMH» WHBAIMIAOB H© JIMI C
OTrpaHUYEHHBIMU BO3MOXKHOCTSIMH 3710pOBbs (nasiee OB3) ocyiecTBisieTcs mpernoaaBareieM ¢
Y4ETOM OCOOCHHOCTEH MCUXO(PHU3NUECKOTO0 pa3BUTHS, WHAMBHIYAIbHBIX BO3MOXHOCTEH U
COCTOSIHUS 37J0POBbS TAKMX O0YYarOIIUXCSL.

JUJIs CTyIEeHTOB C HApPYIICHUSMU OMOPHO-ABUTaTenbHOU (pyHKnmu u ¢ OB3 mo cioyxy
MIpelyCMaTpUBAETCSl COMPOBOXKICHUE JIEKIIMM M MPAaKTUYECKUX 3aHATUNH MYJIbTUMEAUIHBIMU
CpEICTBaMH, pa3JaTOYHbIM MaTEPUAJIOM.

Hnsa crynentoB ¢ OB3 mo 3peHuro mnpeaycMaTpuBaeTcss NPUMEHEHHUE TEXHUYECKUX
CPEACTB YCHJICHHSI OCTaTOYHOTO 3PEHHUs, a TAaKKe MPEeIyCMOTPEHAa BO3MOXKHOCTH Pa3pabOTKU
ayJIroMaTepHaoB.

[lo pucummianHe «YmpaBieHHE MpOeKTaMu» OOydyeHHe WHBAIMIOB M JHI C
OTrpaHUYEHHBIMUA BO3MOKHOCTSIMH 3/I0POBbSI MOKET OCYILIECTBIISITHCS KaK B ayIUTOPUHU, TaK U C
MCTIOJIB30BAHUEM D3JICKTPOHHON HH()OPMAIMOHHO-00pa30BaTEIbHON cpenbl, 00pa30BaTEIbHOTO
MopTajia v AJIEKTPOHHON MOYTHI.

7 ®omnj OlEHOYHBIX CPEICTB
7.1 MeToaAbl KOHTPOJIS M OLEHHBAHMS Pe3y.JIbTATOB 00y4eHHUs]

Koa n HanmeHnoBanue HNHaukaTopbl 10CTHKEHM ST Mertoabl KOHTPOJIA H
KOMIIeTEeHIMHI KOMIIETEHIM U OLICHUBAHUHA
YK-2. Cnoco6en| UYK-2.1. ®opmynanpyeT COBOKYITHOCTb

OTPEEIIATh KPYT 337a4 B| 3a7a4 B paMKax IMOCTaBJICHHOM 1€/
pamMKax  IIOCTABJICHHOH| MPOEKTa, PEIICHHE KOTOPBIX 00ecIeurnBacT
LENTH u BBIOMPATH| €€ TOCTHKEHUE

ontumanibeie  criocoObl| MYK-2.2. Onpenenser cBA3u MEKIY

WX PEIICHHs, UCXOJ W3| MOCTaBJICHHBIMU 3a/1a4aMi, OCHOBHBIMU

JENCTBYIOIINX KOMIIOHEHTAaMH NPOEKTA U 03KU1aeMbIMU
IIPaBOBBIX HOpPM,| PE3yJIbTATAMM €T0 pean3aun
umeronuxcst pecypcos uf MYK-2.3. Beibupaer ontumaibHble ClIOCOOBI
OTpaHUYEHUN IIJIAHUPOBAHUS, PACTIPEACIICHNS 30H
OTBETCTBEHHOCTH, PEILIECHUs 3a/1a4, aHAJIN3a
pEe3yJIbTAaTOB C YYETOM JICMCTBYIOIINX [IpomexyToUHas
IpaBOBLIX HOPM, UMCIOIIINXCS YCIIOBUH, aTTecTalus: 3a4eT
peCypcoB U OTPaHUYEHUI, BOZMOXKHOCTEMN
HCITIOJIB30BaHUA TeKyu_[Hf/'[ KOHTpPOJIb:
YK-6. Crniocoben| UVK-6.1. Mcnonb3yer HHCTPYMEHTHI U - OIIpOC Ha
YIPABIATh CBOMM| METOJBI YIIPaBIECHUs BPEMEHEM IIPH CEeMHMHAPCKUX/
BPEMEHEM, BBICTPAMBATH| BBITOJIHEHUU KOHKPETHBIX 3aa4, IPOCKTOB, | MPAKTHYECKUX 3aHATHUSIX;
u pean30BbIBaTL| IIPU JOCTUKEHUU IIOCTABJIICHHBIX LIEJIEH - pedepar/scce.
TPAeKTOPHIO NVYK-6.2. Onpenensier npuOpUTETHI
CaMOpa3BUTHS HA OCHOBE| COOCTBEHHOM JESATEIbHOCTH, TIMYHOCTHOTO
IIPUHIIUIIOB pa3BUTHS U TPO(HECCUOHATIBHOTO POCTa
obpazoBanusi B TeueHue| MYK-6.3. JlemoHCTpupyeT roTOBHOCTD K
BCEH KU3HU MIOCTPOECHUIO MPOPECCUOHANTBHON Kaphepbl U

OIIPEJIETICHUIO CTPATETUH
Ipo(eCCHOHATIBHOTO PAa3BUTHUS HA OCHOBE
OLIEHKHU TpeOOBaHMM pBIHKA TPY/a,
MIpeJIOKEHU I phIHKA 00pa30BaTEIbHBIX
YCIIYT U C Y4€TOM JIMYHOCTHBIX
BO3MOKHOCTEH W IPEANIOYTEHUN

7.2 IIkxana v KPUTEPHUH OLIEHMBAHUSA Pe3yJIbTATOB 00yYeHHUsI
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7.2.1 KpuTepum olleHKH 0TBETa Ha 3a4eTe
(bopmupoBanue komnereniun YK-2, YK-6)

[IpomexxyTounasi arrectanuss oOyJammuxcs B QopMme 3adera IPOBOJUTCS IO
pe3ybTaTaM BBITIOJHEHHUS BCEX BHIOB y4eOHOM paOOTHI, MPEyCMOTPEHHBIX YY€OHBIMH ITAHAMHU
0 TUCIUTITIHE
«YTpaBiIeHHE TPOCKTaMU», TPU ITOM YUUTBIBAIOTCS PE3YJIbTaThl TEKYIIEro KOHTPOJIS
yCIIeBaEMOCTH B TeueHHe cemectpa. OIlEHKa CTEMeHW JOCTHKEHUS O0YyJaroIUMHCS
IUTAHUPYEMBIX Pe3yJbTaTOB 00YyUEHUS 1O TUCIUILIMHE IPOBOAMUTCS MPETOIaBaTeNIeM, BEAYIIUM
3aHATHS 110 TUCIUILUIHHE.

Ilo wurToram HpOMeX(YTOqHOﬁ arrecraguy 110 AJUCHUINIMHE BBICTABISICTCA OILICHKA
«3Ba4TCHO» UJIN «HE3aYTCHOM.

Ikana oneHNBaHUA

Onucaunue

3auTeHo

BrimonHeHsl Bce BHIBI y4eOHOW pabOoThHI, MpeayCMOTpEHHBIE y4eOHBIM
wianoM. O0yyJaromumiics crnoco0eH UCIOb30BaTh METOINYECKUE TTPUEMB]]
TCXHUKO-3KOHOMHUYCCKOT' O O6OCHOBaHI/I$I HpOCKTHI)IX pemeHHﬁ;
OCYILIECTBIIATH (PUHAHCOBO-PKOHOMUYECKOE TUIAHUPOBAHHE WH)KEHEPHOTO
MPOEKTa;  COCTaBJIATh  TEXHWYECKOE  3aJaHWe Ha  pa3paboTKY|
PaIUOTEXHUYECKOW CHCTEMBI C TOYKH 3PEHHUS TEXHHUKO-3KOHOMHUYECKHX|
ToKa3aTele.

I[Ipy »>ToM MoOryr OBITH JONYIIEHbl HECYLIECTBEHHbIE OLINOKH,
HETOYHOCTH, 321pr21HCHPI?[ HpI/I AHAIIUTHUUYCCKHUX onepaunﬂx, HepeHoce
3HAHUW U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIUH.

Komnerenuu chopMupoBaHEbI.

Hezaureno

He BeimomHen oauH wuiau Oosee  BUAOB  y4yeOHOM  paboTshl,
MPEYCMOTPEHHBIX y4eOHBIM Iu1aHoM. OOyuaronuiics He IeMOHCTPUPYET
TEOPETHUYECKHE 3HAHUsS, HE CIOCOOCH HCIIOIb30BATh METOAMYECKUE
IIPUEMBl TEXHUKO-IKOHOMHUYECKOTO0 OOOCHOBAHHUS MPOEKTHBIX peEIICHUil;
HE yMEeT OCYLIECTBIATh (PUHAHCOBO- SKOHOMUYECKOE IUIAHWPOBAHHUE
WH)XEHEPHOr0 MPOEKTa; He CHOCOOEH COCTaBNIATh TEXHUYECKOE 3aJlaHHe
Ha pa3pabOTKy paMOTEeXHUYECKOW CHUCTEMBI C TOYKH 3PEHUS TEXHHUKO-
SKOHOMHYECKUX TOKa3zaTesneil U He CIocoOeH ObICTpO pearupoBaTh Ha|
YTOYHSIONINE BOMPOCH], MUCTBITHIBAET 3HAYUTEIBHBIC 3aTPYAHEHUS TIPH
ONEPUPOBAHUHU 3HAHUSAMH W YMEHMSAMHU IPU HUX MEPEHOCEe Ha HOBBIE
CHUTYyaIlUH.

Komnerenuu He c(hoOpMUPOBaAHBI.

7.2.2. Kputepum oueHKH padoThbl 00y4arolerocsi Ha MPaKTHYEeCKUX 3aHATHAX
(bopmupoBanue komnereniyu YK-2, YK-6)
«5» (OTJIMYHO): CTYIEHT aKTHBHO YYacTBOBaJ B OOCYKICHHU TEMBI MPAKTHUECKOTO

3a/laHusl, TMPEAYCMOTPEHHOW IUIAHOM MPaKTUYECKUX 3aHATUH; MCIOJNb30Ball METOAMYECKUE
MIPUEMBI TEXHUKO- YKOHOMHUYECKOT0 000CHOBaHMS ITPOEKTHBIX PEIEHUI; MTpUMEHsT (pUHAHCOBO-
SKOHOMHYECKOE IUIAHUPOBAHHWE WHYKEHEPHOTO MPOEKTA; COCTABIAT TEXHHYECKOE 3aJlaHHE Ha
pa3paboTKy pPaJHMOTEXHUYECKOH CHCTEMBl C TOYKHM 3PEHUS TEXHUKO-3KOHOMHUYECKHX
nokasaresneil. OOyuaromuiicss 4eTko M 06e3 omMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI,
aKTHUBHO paboTall Ha MPAaKTUYECKUX 3aHATHSX; IPEACTaBUI pedepaT U BHICTYIHII C COOOIIEHUEM
Ha BEIOPAHHYIO TEMY.

«4» (X0powIo): CTYAEHT y4acTBOBaJd B OOCYXJEHHWU TE€Mbl MPAKTUYECKOTO 3aJaHUs,
IPEIYCMOTPEHHOM IJIAHOM TPAKTHUECKUX 3aHATUH; OOYYaIOIHUIiCS € KOPPEKTHPYIOUIMMHU
3aMe4YaHUsAMH IMPENOoJaBaTelsd UCIOIb30Bal METOJUYECKHE IPUEMBI TEXHHMKO-3KOHOMHUYECKOIO
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00OCHOBaHHUSI TPOEKTHBIX PELICHHUN; NPUMEHT (HPUHAHCOBO-KOHOMHYECKOE IUIAHUPOBaHHE
MHXCHEPHOTO MMPOCKTA; COCTABILUI TEXHUYECKOE 3aJaHue Ha Pa3pabOTKy paJnOTEXHUYECKOM
CHCTEMBI C TOYKH 3PEHHS TEXHHKO-D)KOHOMHYECKUX IoKa3arened. OOyuarolmuiics OTBETWI Ha
BCC KOHTPOJIbHBIC BOIIPOCHI, JOCTATOYHO AKTHBHO pPadoTall Ha MPAKTHYECKUX 3aHATHSX;
IpeacTaBui pedepar, HO HE BHICTYIIHIL.

«3» (YyA0BJIETBOPUTEIbHO): CTYJICHT (parMEHTApHO y4acTBOBAT OOCYXICHHH TEMbI
HPaKTUYECKOTO 3aJaHusl, IPEIyCMOTPEHHOH IUIaHOM MPAaKTHYCCKUX 3aHATHH; 00ydJarolIMics ¢
KOPPCKTHPYIOIIUMHU  3aMCUaHUSAMU NPCHOAABATCIIA  HCIOJb30Ball MCETOAUYCCKHUC TIPHUCMBI
TEXHUKO- JKOHOMHYECKOr0 OOOCHOBAaHUS IPOCKTHBIX PELICHH; COCTABISI TEXHUYECKOE
3a7iaHue Ha pa3paboTKy PaJHOTEXHUYECKOW CHCTEMBbI C TOUKU 3PCHUSI TEXHUKO-DKOHOMHYECKHX
HOKa3arelieil; 00yJaronuiicsi OTBETUII HA HEKOTOPbIE KOHTPOJIbHBIC BOIIPOCHI C 3aMEUaHUSIMHU; HE
MpeIcTaBuI pedepar.

«2» (Hey/0BJIETBOPUTEIbHO): O0YUYArOLIUICS HE Y4aCTBOBAJ B OOCYXKIICHUH BOIIPOCOB
MPAKTUYECKOTO 33aJJaHUs, TPEIYCMOTPEHHBIX TUIAHOM MPAKTHYECKUX 3aHATHI; 00yJarouuiics He
UCIIOJIb30BAJl METOIUYECKHE IPHEMbl TEXHHKO-DKOHOMHYECKOTO OOOCHOBaHHS MPOCKTHBIX
pCLICHUIT; HE COCTABIJISUI TEXHUYECKOE 3aJlaHhe Ha Pa3pabOTKy paJMOTEXHUYECKON CHUCTEMBI C
TOYKH 3pCHUS] TEXHHKO-DKOHOMHYECKUX [IOKA3aTeNiei; CTYACHT OTBETWI HA KOHTPOJIbHbBIC
BOIIPOCHI C OIIMOKAMH WJIK HE OTBETUJI HAa KOHTPOJIBHBIE BOIIPOCHI; HE MPEACTaBuI pedepar.

7.2.3. Kpurepuu ouieHKH pe3y/ibTATOB TeCTUPOBAHUSA
TectupoBanue o AUCUUILTHHE «YTIPaBICHUE IPOSKTAMI HE TIPOBOIUTCA.

7.3 OueHoYHBIE CPEACTBA

7.3.1 Texkymmii KOHTPOJIb

(bopmupoBanue komnereHnun YK-2, YK-6)
[TpriMepHBIi NepeyeHb BOIPOCOB HA CEMUHAPCKOM/IIPAKTUYECKOM 3aHATHH
Bnusinue npoekTHOro o0yueHus: Ha Ipo(eCCHOHATIBHYIO KOHKYPEHTOCIIOCOOHOCTb.
UT0 Takoe MUI0TaXKHBIN IPOEKT.
KakoBa posib OM3HEC-TIIIaHUPOBAHUS B YIIPABJIEHUHU IPOEKTAMHU.
Crelikxoniepbl Kak yYaCTHUKH BHEIIHEH cpe/ibl IPOEKTHOM JeITeIbHOCTH.
[Tepeuncnrre OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.
B uem BbIpaxkaeTcst BIMSHNUE PUCKOB Ha MPOIIECC PeaTn3aluu IpOeKTa.
Kak ynpaBisitoT )KHU3HEHHBIM LIUKJIOM IIPOEKTA.
B uem BrIpaxkaercs conanbHbli 3Q(HEKT 0T peann3anuu NpoeKTa.

Kak npumensiercs nuarpamMma ['aHa B TaliM MEHEIKMEHTE YIPABICHUS IPOECKTOM.
0. Ananu3 0e3yOBITOYHOCTH U BO3MOXKHOCTH €0 MPUMEHEHUsI B YIIPaBICHUH ITPOSKTaAMHU.
1. Kak pa3pabarbiBaeTcsi CTpaTerusi U COCTABISAETCS OIOIKET MapKETHUHTA ITPOEKTA.
12. B yem BbIpakaeTcsi 5KOHOMUUECKUH 3(pPeKT 0T pean3anuu NpoeKTa.
13. Yto Takoe MapKETHMHI'OBOE COMPOBOXKICHHUE IPOEKTA.
14. Yro Takoe npoekT? B yem 3akio4aeTcss HCTOPUYECKUI acTeKT yIpaBIeHHs TPOSKTaMHU.
15. Kakue MHCTpYMEHTBI U METO/Ibl YIIPABJICHUS BpEMEHEM IIPU BBIITOJTHEHUH KOHKPETHBIX
3a]1a4, IPOEKTOB, IPU JOCTUKEHHUH MTOCTABIIEHHBIX 1iesiell BaM u3BecTHbI
16. B uem BbIpaKeHBI NMPHOPUTETHI COOCTBEHHOW AEATENILHOCTH, JTUUYHOCTHOTO PA3BUTHUS U
npoeccnoHaNIbHOTO pOCTa B IPOEKTHOM /1€ATEIbHOCTH.
17. B uem BbIpaxxaeTrcs OI[eHKa MPHUBJIEKATEIIbHOCTH OM3HEC-TIJIaHa JJIsi HHBECTOPOB.
18. Kak opranuzyercst IpOeKTHas ACSTEIHHOCTb.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI TPOEKTA.
20. B uewm BeIpaxkaeTcst OpraHU3alMOHHAS KYJIbTypa MPOEKTa.
21. Ha3oBuTe OCHOBHBIE TEXHOJOTHH IUIAHUPOBAHHSI BPEMEHH B IPOSKTHOM JIESITEIbHOCTH.
22. Yro Takoe mopTdear PUCKOB MPOEKTA.
23. Ilepeuncnure BUIBI YIPABICHUCCKUX PEIICHUN.

RBb©woo~NoOR~wNE
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24. Kakwue onepaTUBHBIC YIpaBJIeHUYECKHE pelieHHsI BaM U3BECTHBI.
25. HazoBuTte OCHOBHBIE 3aKOHOMEPHOCTH U CTa/INH 3aBEPUICHUS ITPOCKTA.
26. Kak peanusyercs MapKETHHTOBOE COIIPOBOXKACHUE MTPOCKTA

IIpuMepHBIE TEMBI pedepaTa/scce
1. Knaccudukanus npoexkTo
2. YrpaBiieHUE MPOCKTAMH U MPOCKTHAs JICATEIBHOCTh B COBPEMECHHOM MHPE

3. IIpoekT Kak croco® ya0BIETBOPEHHUS COITUATBHOM MOTPEOHOCTH OOIIECTBA.
4. IlpuoputeTbl COOCTBEHHOH NESATEIbHOCTH, JIMYHOCTHOIO PAa3BUTHUS U NMPO(HECCHOHAIBHOTO
pocTa B IPOEKTHON JEATEIIbHOCTH.
5. TOTOBHOCTh K TMOCTPOCHHUIO MPO(ECCHOHATBFHONW Kaphepbl M OIPENEICHUI0 CTpaTeTuu
Ipo(eCCHOHATILHOIO Pa3BUTHS Ha OCHOBE OLIEHKU TpeOOBaHMU pBIHKA TpyZa, NMPeaIokKeHUH
pBIHKA 00pa30BaTENbHBIX YCIAYT U C YIETOM JHYHOCTHBIX BOZMOKHOCTEH U IPEAIIOYTEHUH.
6. BHemrHss 1 BHYTPEHHSS Cpe/ia MPOEKTa: BO3SMOXHOCTH (POPMUPOBAHHE U YIIPABICHHE.
7. OCHOBHBIE TEXHOJOTUH NPUHATHS YIIPABIEHUYECKUX PEILICHUIN
8. IlepcrieKTUBHBIE YITPABICHUECKUE PEIICHHS U UX PEaTU3aIisl B IPOCKTHOM NEeSITEIbHOCTH.
9. JKu3HEeHHBI! [IMKIJI KOMaH/Ibl IPOEKTA.
10. OcHOBHBIE TEXHOJIOTUH TUIAHUPOBAHMSI BDEMEHH B YIIPABJICHUH IPOSKTAMHU.
11. ®opmupoBanue noprdenast PUCKOB IPOEKTa, HUX OLEHKA U COBPEMEHHbIE TEXHOJIOTUU
YIIpaBJICHUS] PUCKAMH MTPOEKTA.
12. OcHOBHBIE CTa AU )KU3HEHHOTO IIUKJIA MIPOEKTA, UX XapaKTEPUCTUKU U (PyHKLIUH.
13. VYmnparienue >KU3HEHHBIM [IUKJIOM IPOEKTA B MPAKTHYECKON JEATEILHOCTH.
14. Hlectb COCTABIAAIONIMX MAPKETUHIOBOI'O COMPOBOXKICHHSI IIPOEKTA.
15. TIpoekT Kak cucTeMa, ero CTPyKTypa M JOKyMEHTAllMOHHOEe O(OopMIICHHE: KapTa MPOEKTa,
[acropT HPOEKTa.
16. busHac-miaH: BUIBI, COIEPIKAHKE, PA3IEIbl U XapaKTEPHCTHKH.
17. KomaHJa npoekTa U ColMalibHbIE POJIM €€ YUaCTHUKOB.
18. Bpewms kak OJMH U3 TTIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHnHble orpaHMueHHs MIPOEKTa, AMarpamma ['aHTa.
20. HdomycTumble/ HEOMYCTUMBIE ITOKA3aTET PUCKOB U OI[EHKA PUCKOB IIPOEKTA.
21. Ouenka 3¢ (eKTUBHOCTH IPOEKTa: COBPEMEHHbIE METOIUKH €€ pacyera.
22. YnpaBieHYeCcKHe PELIeHUs B IPOLIECCe YIPABICHUS TPOSKTOM.
23. IlnaHupoBaHHME aCCOPTUMEHTA M AaHAJIU3 aCCOPTUMEHTHOM MIOJIMTUKHU B YIIPABICHUT
HPOEKTOM.
24. TlpuHATHE pEeUICHNH 110 IEHOOOPA30BAHUIO KaK COCTABIISIONICH YITPABIEHYECKOTO PELICHUSI.
25. TeXHUKO-3KOHOMHYECKOe 00OCHOBaHME MPOEKTHBIX PEIICHUI W TEeXHUYECKOEe 3a/laHue Ha
pa3paboTKy palnOTEXHUYECKON CHCTEMBI C TOUYKU 3PEHUS TEXHUKO-IKOHOMHUECKUX
[IOKA3aTENIEH.
26. Metoanyeckue IprueMbl TEXHUKO-DKOHOMUYECKOTO 0OOCHOBAHHUSI TPOSKTHBIX PEIICHUH.
27. ®UHAHCOBO-’KOHOMHYECKOE IUTAHWPOBAaHNE HH)KEHEPHOTO IIPOEKTa.
28. TexHuueckoe 3a7aHre Ha pa3pabOTKy paJOTEXHUYECKONW CUCTEMBI C TOUKH 3PEHUS
TEXHUKO- SKOHOMHYECKUX MTOKa3aTeseH.
[To cornmacoBanuio ¢ mpemnojaBareiaeM 00yJaromUicS MOKET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MpakTHYecKoe 3aHsTHe (BapuanT 1): MecTo W pojb HayKu
YIIPaBIEHUS POEKTaMU

1. VnopaBneHwe — 3TO MPOIECC BO3JACUCTBUS HA JIIOOOW OOBEKT IS JOCTHIKCHHS
HEOOXOJMMBIX Pe3ylbTaToB. B coBpeMeHHON KuOepHeTHke (Hayke 00 YIpaBiIeHHUU CIO0KHBIMU
CUCTEMaMH) CYLIECTBYET YEThIpe Kilacca yIpaBleHus:

— B HE&XXUBOU MpUPO/JIe (TEXHUYECKUX CUCTEMAX);
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— OHOJIOTHYECKUX CUCTEMAX, — BUPTYAJIIBHBIX CUCTEMAX

— COIMAJIBHBIX CUCTCMaAXx.

B yem coctouT 0011€e M MPOTHUBOIOJIOKHOE MEXAY YIPaBICHUEM ITHUMH CHCTEMaMH?
Kakoii 13 npuBeIeHHbIX BbILLIE CUCTEM YIPaBIATh HauOoJIee CI0XKHO U IToueMy?

2. JlrobOas cuctema YHpaBlICHMs JAEIUTCA Ha JIBE IOJACUCTEMBI: YIPaBIAIOLIYI0 U
yrpasisieMyto. Jlist ocymiecTBieHus: pyHKIUI yrpaBIeHUs YIPaBISIONIAs MOJACUCTEMA JTOJKHA
pacriosiaratb HEOOXOJMMBIMHM pecypcaMu (MaTepUalbHBIMU TPYAOBBIMH, (DHHAHCOBBIMN),
00eCTIeUNBAIOIIMMH  pealIM3alliio  yIPaBICHUECKUX BO3JeicTBUil. Bmecte ¢ Tem cucrema
yIpaBJIEHUs MOJPa3yMEBaeT HaJIM4YUe CTPYKTYpbl, OpraHM3allud W MeEXaHU3Ma YIIPaBICHMUS.
PaccraBbTe UX B OpPSAIKE 3HAUUMOCTH.

B yeMm cocTouT paznuumne Mexay 3TUMU NOHATHSIMU? Kakoil u3 31eMEeHTOB yrnpaBieHus
g Bac 6ynet nomuHupyromum? ApryMeHTUPYUTE CBOIO TOUKY 3PEHMSL.

3. B ocHoBe 3(QpEeKTUBHOrO yNpaBlIEHUS JIEKHUT CUCTEMAa SKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHLHUIIOB U METOAOB YIPaBJICHUSI B YCIOBHUSX PHIHOYHBIX OTHOLICHHI.
[TosicHuTE CMBLI U COAEpKAHUE KAXKJIOTO U3 HUX.

Uro w3 Hux mnpexacrasisercs Bam omnpepenstomuM Uisi JOCTUKEHUSI MOCTaBICHHbBIX
LeJeld TMPOEKTHOTO YINPABJIEHUS: 3aKOHbI, 3aKOHOMEPHOCTH, NPUHLMIBI MIM METOJbI
yrpaBieHus?

4. JIns TOBBINIEHUS KayecTBa IIOATOTOBKM CIHEIMAIMCTOB B 00JacTH YHpaBiICHUs
npoektamMu (Kak ¥ B Jt000# apyroi chepe) NMPUHIMNHAIBLHOS 3HAYCHUE UMEET OpraHu3alus
yuebHoro mnpouecca. OOpa3oBaHHEe HMEET JBE LEIU: COLUANbHYI0 U HPOPECCHOHATBHYIO
CoumanbHas 1elNb COCTOUT B BOCHPOHM3BOJCTBE KYIBTYphL, S((EKTUBHOM NpPUPALICHHN
IyXOBHOro mnoTeHIMana Hauuu. IlpodeccuonanbHas 1enb o0pa3oBaHus — 00eCHEUUTb
MOJITOTOBKY KaJpOBOT'0 M HAYYHO- TEXHUYECKOTO MOTEHIMAJa /ISl OBBIIEHUS YPPEKTHBHOCTH
U KOHKYPEHTOCIIOCOOHOCTH POCCUMCKHUX KOMMAaHUN. BaXKHBIM NPHUHIUIIOM COBEPIIEHCTBOBAHMS
o0Opa3oBaTenpHOro Impolecca B MocmoinuTexe CYUTAeTCsl IOBBIIIEHHWE KadyecTBa OO0y4YeHHS
Oynymux OakamnaBpoB HampasieHus nojarotoBkn 11.03.01 «PanuorexHuka» mnpoduib
«WHTeneKkTyanbHas pagnodIeKTPOHUKA U TPOMBIIIIJICHHBIH HHTEPHET BEIIEH».

Kakue ¢opmbl o0ydyeHuss B oOpa3zoBaTenbHOM Iporecce Bbl cumraere Haumbonee
uenecooOpasHeiMu U 3¢ ¢dexktuBHbIMU? [IpoaHanu3upyiite BHUIBI NPAKTUYECKUX 3aHITHN, B
HauOoNbIIeH CTEMEeHW CHOCOOHBbIE BBI3BaTh Yy OOYYalOIIMXCS JKETaHue AaKTUBU3UPOBATh
MBIIIJIEHHE, TPOSIBUTH CBOU TBOpUecKue crnocodHoctu. Kakue Gopmbl B3auMoaeicTBUS By3a U
cTekxonaepoB Bbel Mormu Obl MpeUIOKUTh C LENbI0 MOJIYYEHHUS NPAKTHUECKUX HaBBIKOB
oOyuaroluMucs B cepe yrnpaBiIeHHs IPOEKTaMu?

[MpumepHoe 0030pHOE mpakTUYeckoe 3aHaThe (BapuaHT 2): [IpoeKT Kak OOBEeKT

yIIpaBIeHUS

1. Ecnau OBl AMPEKTOPOM OBLI 4...

[IpencraBeTe cebst B ponau pykoBoauTensl Bamied kommaHuu. Ilpenmonaras 3HaHue
CTpaTEerHueCcKOM 1eNIn Ballero OusHeca, MpuIyMaiTe HECKOJIBKO M1 MPOEKTOB, KOTOPHIE ObI el
cooTBeTcTBOBaAIM. OCHOBHEIE Tpe6OBaHI/I${ — MaKCHMaJIbHad pCaIuCTUYHOCTL C Ballled TOYKH
3peHusi KaK TUPEKTopa, MPOTHO3UPYEMOCTh BO BpeMeHu, mpuBIeKaTeIbHOCTh, OTPAaHUYCHHOE
YHCII0 YIPABISIEMBIX MTAPaMETPOB, ONIPEIEIICHHOE HAavallo Wik okoH4YaHue. [1oMroToBeTe KpaTkoe
ONKMCaHWE WHUIMUPYEMOTO TPOEKTa, y/IeIHB BHUMAaHUE KU3HEHHOMY UKy, (asam, mUTro3aM,
OTrpaHWYEHUSIM, IMapaMeTpaM npoekta. CMoaenupyiTe BO3MOKHYIO apryMEHTALHIO 3a U IIPOTUB
3aIycKa mpoeKTa.

2. Tpu yacTo BCTpEUAIOIINXCS ONPEACTCHUS MOHATHUS «ITPOSKT»:

[IpoekT — yHUKaIbHBIM MPOILECC, COCTOSIMMA U3 Habopa B3aUMOYBSI3aHHBIX H
KOHTPOJIHUPYEMBIX pa60T C JaTaMM Hadajla U OKOHYaHUs U Hp@)alHH?ITI:Iﬁ, 4TOOBI JOCTUYb LCJIN
COOTBCTCTBUS KOHKPCTHBIM Tpe60BaHHHM, BKJIO4asA OrpaHUYCHUA T10 BPCMCHHU, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).
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[IpoekT — yHUKanbHas COBOKYITHOCTh B3aWMOCBSI3aHHBIX JCWCTBUH (paboT) ¢
OIIPCACIICHHBIMHA JaTaMH Ha4dajla 1 OKOHYaHUs, IIPEAHASHAYCHHBIX IJI1 YCIICITHOI'0 JOCTHUXKCHUA
obmeii nemu. (AIPM — Australian Institute for Project Management, National Competence
Standard for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKalbHasg COBOKYIHOCTb CKOOPAMHHUPOBAHHBIX JeHCTBUN (padoT) c
OIMPCACIICHHBIMM TOYKaMH Hadajla W OKOHYaHHW:A, IMpEANpHUHATAsd HWHAWUBUAYYMOM WA
opraHH3auHeﬁ AJI JOCTHIKCHUS OIIPCACIICHHBIX ueneﬁ C YCTaHOBJICHHBIMU CPOKaMH, 3aTpaTaMu
u mapamerpamu BeinoaHenus. (British Standard BS 6079- 1:2000. Project management- Part 1:
Guide to Project management- p.2.).

Kakas wu3 NpCACTABJICHHBIX TOYCK 3PCHUA Haubosee IOIHO OnpeacisiCT CMBICIT

IIOHATHUA
«IpoeKT»? ApryMEHTUPYHTE CBOIO TOUKY 3PEHUSI.

3. HDOBGDBTC ce6${, OTBETHUB HA BOIIPOCHI U OTMETHUB COOTBETCTBYIONI VIO 6VKBV2

Ne YT1BepxkaeHue [IpaBusibHO Hegepuo

1 IIpoeKT - 3TO NOCTOSAHHO AEHCTBYIOLIEE IPEANPUATHE HITN A b
HEKas [NOCTOSIHHAs ACSITEIbHOCTD

2 KauecTBO ynpasieHus HE BAXKHO ISl IPOEKTOB A b

3 BelInonHenne npoekTa B CpoK SABIISETCS BaXKHBIM ACTIEKTOM A b
YIIPaBIEHUS IPOEKTOM

4 BrinosiHeHue npoekTa B Ipeenax CMEThl HE BaXKHO A b

5 VYnpapieHue NpoeKTaMy He OTJIMYaeTcs OT Apyrux odnacreit A b
YIIPaBJICHUS

6 BpeMeHHbIii XapakTep IPOEKTa CTaBUT YHUKAIbHbBIE A b
pOOIEMBI TIepel PYKOBOIUTEISIMH ITPOSKTOB

7 B TpeyronbHHMK napaMeTpoB IPOEKTa BXOAUT KOMaHAA, A b
OIOJKET MPOEKTA U €ro JUIUTEIbHOCTh

8 Krnaccudukaimst mpoekToB 04€Hb BayKHA IS A b

MPOEKTHOOPUEHTHPOBAHHOW KOMITAHUU M UTPAET 0COOYIO
POJIb TIPH YIPABICHUH MOPTQETEM MPOEKTOB

9 110361 )KU3HEHHOTO IUKJA MPOEKTa - 3TO CBOErO pojia A b
GUIBTPHI, MPOUTH UYepe3 KOTOPhIE MOXKHO TOJBKO TPH
JOCTH>KEHUHU IIPOMEKYTOUHBIX LIEJIEH U MOTYyYEHUU
IIPOMEKYTOUHBIX PE3YyJIbTATOB

10 | JKusHeHHBIH MK MPOSKTA BKJIFOYACT CIICTYIONIYTO A b
ouYepeaHOCTh (ha3: MHUIIMMPOBAHUE, 3aBEPILICHIE U
peanu3anuo

[IpaBunbHublie oTBeTH: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ompenenute pasHUAIY MEXTY )YHKIIMOHATBHON, ONIEPAIIMOHHON U IPOSKTHOMN
JEATENbHOCTIO B OPraHU3alMH.

B opranuzanuu BBINONHSAIOT pa3inyHbie pabOTHI A AOCTHXKCHUS psijia IeNel.
OOBIYHO PabOTHI MOXHO MPEJICTaBIATh KaK MPOEKThl WM Kak omnepauuu. B sToMm ciyuae
JeSITeIbHOCTh Ha3bIBAETCs onepaoHHoM. [IpoyKT mpoekTa MOXKeT ObITh MaTepruaIbHBIM
(Hanmpumep, HOBOE TEXHUYECKOE OCHAIIICHHE BarOHOB), MUK HEMAaTepUaIbHBIM (00yUeHre
pabourx KaapoB), WU MPEACTABIATH COOON KOMOWHAIUIO U3 MaTEPUATBHBIX U HEMaTEePHAbHBIX
00BEKTOB. Y HUKAJILHOCTh MIPOJIYKTA O3HAYAET JIMOO €T0 CYIMIECTBEHHBIC OTJIMYUS OT APYTUX
AHAJIOTUYHBIX MPOAYKTOB, TUOO OTIUYHS B YCIOBUSAX, B KOTOPHIX OH co3aaercs. B menom
JeSATETLHOCTB JIFDOOTO MPEATPUSITHS WM OPTaHU3AIIMH MOXKET OBITh ONpeiesieHa TU00 Kak
(GyHKIIMOHATBHAS, THOO KaK MPOEKTHAs (BO3MOXKHBI X KOMOHMHAIINN).

B uem cocrout pasHmma Mexay (YHKIMOHAIBHOW, OMEPallMOHHOW U TPOEKTHOM
NEeATEIbHOCThI0 B opraHusanmu? [lpuBeaure npumepbl (YHKIIMOHAIBHOW, OMEPAllMOHHON W
IIPOCKTHOM NEATEIBHOCTH.




21

7.3.2 IIpoMe:kyTO4YHAsI aTTeCTALIUS

IIpuMepHBIH ITepeYeHL BOIIPOCOB, BLIHOCUMBIX Ha 3a4eT

CoNoO~WNE

WWWRNRNRNNNNMNNNNNNNNR R R RRERRR R R
REROOXRNIOTRWNEOOXNOUAWNEO

[TonsiTre, LieNM ¥ 3a1a4 YIIPABIECHUS IPOCKTAMH.
Mesx1yHapOIHbIE U POCCUICKUE ACCOLMALIMY YIIPABICHUS IIPOCKTaMHU.
AKTYaJlbHOCTb YIPaBJIEHUSI MHHOBALIMOHHBIMU IPOEKTAMH.
[lenu n 3a1aun ynpaBiIeHUs IPOCKTAMH.

[TonsTHe, KIaccupuKays U XapaKTePUCTUKA HHHOBAILIMOHHOT'O IIPOEKTA.
ConepxaHue, y4aCTHUKU U Cpesia IPOEKTA.

Mesx1yHapOIHbIE U HALIMOHAJIBHBIE CTAaHJAPThI YIIPABICHUS IIPOCKTAMHU.
JKuzHeHHBIH IUKI TpoeKTa: (as3pl U ITAIBL

Oco0eHHOCTH YIpaBIeHUs )KU3HEHHBIM LIMKJIOM IIPOEKTA.
Konnennus npoekra. TpeboBaHus K €€ cOlEpKaHUIO.
Monenu u cTpaTeruu ynpasieHHs IPOCKTaMH.
Crpaterndeckoe ynpaBieHUE IPOEKTaMU U €r0 0COOEHHOCTH.
@DyYHKIMY yIIPaBICHUS IPOEKTaAMH.

IIpoueccHbIl NOAXOA K YIIPABICHUIO IPOCKTAMH.

[Tpununs! 3¢ (HEeKTUBHOIO YIPABICHUS HIPOESKTAMH.
[TocnenoBaTenbHOCTh 3TANIOB YIPABJICHUS IPOEKTAMHU.
OcHOBHBIE IPUHLUIIBI (POPMHUPOBAHUS KOMAH/IbI IPOCKTA
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMaH/IbI
VYipasieHne KOMMYHUKALUAMH B KOMAH/E.
Peccypcoobecnieuenne npoekra: TpeOOBaHUS.

[IpoekTHBIN aHaNU3: CTPYKTypa U COCTaB

Onenka 1 0TOOp MHHOBALIMOHHBIX HJIEH.

Kpurepuu onieHku 1 0T00pa MPOEKTOB.

Pazpabotka muccuu, 1emnei u 3a1a4 mpoeKTa.

IIpaBuiia mocTpoeHus fepesa LEIeH.

DKcnepTu3a MHHOBALMOHHBIX ITPOEKTOB.

MeTob! OIIeHKH U 0TOOPa MHHOBAIIMOHHBIX MTPOEKTOB.
Onenka 3(ppeKTUBHOCTH MHHOBAIIMOHHBIX MTPOEKTOB.
IIpoueccel M ypOBHHU IUTAHUPOBAHMS IIPOEKTA.

[TapameTpsl 1 XapaKTEPUCTUKU MIPOEKTHHIX paloT.

Onenka conuanbHON 3HAUNMOCTH IIPOEKTA.

OrneHka 5KOHOMUYECKOW 3HAYMMOCTH MPOEKTA.



