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1. Ilepeyenb NJIAHUPYEMBIX pPe3yJbTATOB OO0y4YeHHsI N0 JUCHHUILIHHE,
COOTHECEHHbIE € MJIAHMPYEMBbIMH Pe3yJbTATAMH OCBOEHHSI 00pa3oBaTeIbHOM
NMPOrpamMMmblI

Hacrosiass nporpamma yuyeOHON IHUCHUIUIMHBI «YTIPaBIC€HUE NPOEKTaMU» yCTaHABIMBACT
HeoOXouMble TpeOOBaHUA K 3HAHUSAM U YMEHMSIM O0ydaroluxcs paboTe B KOMaH/e, B TOM 4ucClie
s 3(G(GEeKTUBHOW HHTETPAllMM B TMPOEKTHBIM KOJUJICKTHB, COOJIOACHUS CPOKOB BBIIIOJHEHHUS
IPOEKTOB U MOJIy4eHHs TPeOyEMBbIX pPe3yJIbTaTOB.

[Tporpamma paspaborana ans  HampasieHus noarotoBku 29.03.04  «TexHomorus
XYI0XKECTBEHHONH 00pabOTKM MarepuanaoB», npodguib /lu3ailH 1 KOHCTPyHMpPOBAHUE PEKJIAMHBIX U
apT-00bEKTOB B COOTBETCTBUHU C:

—  degepasbHBIMU TOCY1apCTBEHHBIMU 00pa30BaTEIbHBIMU CTAHJAPTAMH;

— OO0pa3oBarenbHBIMU IIPOrpaMMaMH BBICIIETO 00pa30BaHUS;

— PaGounmu yueGHbIMU mmaHaMu A 2025 roga Havyasia MOArOTOBKH.

Iean nUCHMIIIAHBI

[{enbto OCBOEHMSI JUCLMILIMHBI «YIPaBJIEHUE MPOEKTAMU SIBJISIETCS U3YYEHUE U OCBOCHUE
00y4aroIUMUCS TEOPETUUECKUX OCHOB U MPAKTUUYECKUX HABBIKOB B 00JIaCTH YIIPaBJIEHUS IPOSKTaMU
1o (GOpMHUPOBAHUIO TNPEACTABIECHUN O MPOEKTHOM JEATENbHOCTH (OT 3apOKICHUS HJIEU J10
peanu3alMM NpPOEKTa) Kak O LEJIOCTHOM CHUCTEME, BCE 3JEMEHThl KOTOPOl B3aMMO3aBUCHMBI.
Brnagenue TeopeTHYECKMMU OCHOBAMHM M IPAKTUYECKMMHU HABbIKAMU B 00JIACTH YyIpPaBJICHUS
IPOEKTAMHU HEOOXOIUMBI JUIsl YCIEIIHOTO OCBOEHHUS U BHEIPEHUS MHHOBALIMOHHBIX TEXHOJIOIMH,
OIIPEAEIAIONIMX IPOMBILUIEHHOE Pa3BUTUE U YIIPABIEHUS, CO31aHUS U PeaIu3allii HHHOBAI[MOHHBIX
IPOEKTOB, IPOPECCHOHATBHOTO JIMYHOCTHOTO POCTA U CAMOPA3BUTHS, KPEATUBHOTO PELICHU 3a]a4
TEKYIIEro M CTPATErM4yecKoro YIpaBJICHUs: HAauMHAas C YIPABICHUS IMEPCOHAIOM M 3aKaHYMBas
OCBOEHUEM HAYKOEMKHX TEXHOJIOTHH.

3agauu u3yYeHUs1 AUCHMILIUHBI

OCHOBHBIE 33/1a41 U3yYEHUS AUCHUTUINHBL:

— U3YyYEHHE OCHOBHBIX METOJIOB M TEXHOJIOTMH YNpaBJI€HUS MPOEKTaMH: CO3JaHHE KOHLECMIMU
IIPOEKTa, KOMaH/bl IPOEKTA, IJIAHUPOBAHHUE NTPOEKTA, PeaIu3alus U T.11.;

— U3Y4YEHHE OCHOBHBIX TEXHOJIOTUH TMPOEKTHOTO YIPABICHUE: XapaKTEPUCTHKH, CIIOCOOBI
NPUMEHEHHs, OTPAHUYEHUs, JOCTOMHCTBA, HEOCTATKU, 00JIaCTh UCIOJIb30BAaHUS (IPUMEHEHUs) U
T.JL.;

— (¢dopMHpOBaHHE M DPA3BUTHE TEOPETHMUECKUX 3HAHMM M IMPAKTUYECKHX HABBIKOB B O0JIACTH
TEXHUUYECKOT0 ¥ COI[MAIBHOTO IPOEKTUPOBAHHUS U YIIPABJICHUS TPOEKTAMHU.

OOydenue Mo AMCHUIUIMHE «YIIpaBJICHHE MPOEKTaMU» HAIMpPaBIECHO Ha (OPMHPOBAHUE
y OOY4YarOIMINXCSl CIESTYIOIINX KOMITETSHITHI:

Koa v HaumMeHoBaHue
KOMIIETEeHIIMIA

HH}II/IKaTopBI AOCTHKCHUA KOMIICTCHIIMH

YK-2

CrniocobeH  ompenenarts  Kpyr
3a7a4 B paMKax MOCTaBJICHHOU
LeJIM U BBIOMPATh ONTUMAJIbHBIE
CIOCOOBI WX PEIICHUS, HUCXOJS
U3 JICUCTBYIOUIMX IPaBOBBIX
HOPM, HMEIOLINXCA PECYPCOB U
OrpaHUYEHUIN

NYK-2.1.®opMmynupyeT COBOKYIHOCTh 3aJad B paMKax
IIOCTABJIECHHOM L€  MPOEKTa, PEIIEHHE  KOTOPBIX
oOecrieunBaceT ee JOCTHIKEHNE

NVYK-2.2. Omnpenenser CBA3M MEXAY IOCTaBIECHHBIMU
3aladaMM, OCHOBHBIMH  KOMIIOHEHTaMH  TpOEKTa |
OKUJAEMBIMU PE3YJIbTATAMHU €r0 PeaTU3alun

NYK-2.3. Beibupaet ontuMaibHble CIIOCOOBI JITAHUPOBAHUS,
pacrnpenesieHuss 30H OTBETCTBEHHOCTH, pELIEHUS 3ajad,
aHaJlM3a pe3yJIbTaTOB C YYETOM JIEHCTBYIOIIMX IPaBOBBIX
HOPM, HMMEIOLIUXCS YCIOBHM, pECypcOB WM OIpPaHUYCHUH,
BO3MO>KHOCTEH MCIIOJIb30BAHUS




Kox v HaumenoBanue

HHI[HKZITO[)LI JOCTHKCHUSA KOMIIETCHIINHU

KOMIIeTeH i

YK -6 NVYK-6.1. Ucnonb3yeT MHCTPYMEHTHI U METO/IbI  YIIPABICHUS
CnocoOeH  ympaBisiTb CBOUM | BPEMEHEM IIPU BBITOJHEHHH KOHKPETHBIX 3aJ1ad, MPOCKTOB,
BPEMEHEM,  BBICTpAauWBaTh M | NP JOCTHKEHUU MOCTABICHHBIX LIEIEH.

peajin30BbIBaTh tpaekropuro [ UYK-6.3. JleMOHCTpUpyeT TOTOBHOCTb K IIOCTPOEHUIO
CaMOpPa3BUTUS  Ha  OCHOBE | MPO(ECCHOHATBLHON Kapbepbl M OINPEACICHUIO CTPATETHH
OPUHIUIOB  00pa3oBaHUS B | MPO(ECCHOHAILHOIO  PAa3BUTHUS HA  OCHOBE  OLCHKH
TE4YeHUEe BCEH )KU3HU TpeOOBaHUI  pbIHKA  Tpyda, MPEIOKEHUH  pHIHKA

00pa3oBaTeNbHBIX YCIYI H C
BO3MOXHOCTEU U MPEINOUYTCHUM.

YU4€TOM  JIMYHOCTHBIX

2. MecTo IMCUMILIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM IPOrpaMMbI

I[I/ICLII/IHJII/IHB. OTHOCUTCA K 4YacCTu,

dbopMupyeMoil  yJaCTHHKaMH 00pa30BaTeIbHBIX

otHomeHui 61oka b1 «/lucuurmuas! (MoayNn)». JIUCIUTUIMHA OTHOCHTCS K 4acTH, (OPMUPYEMO
ydacTHUKaMu 00Opa3oBaTenbHbIX oTHOIIEeHUH Onoka bl«lucuummuasl (Mogynun)» - B1.2 «Yacts,
dbopmupyemMas y4aCTHUKaMU 00pa30BaTEIbHBIX OTHOLICHUNY.
Hucuurnnuna «YTpaBieHHE TPOEKTaMU» H3y4yaeTcs BO 2-OM CEMEeCTpe OOydYeHHUs IO
HanpapiieHuto noaroroBkud 22.03.01 MarepuaioBeicHHEe W TEXHOJIOTHH MAaTEPHAIIOB, MPO(OUIH
«IudpoBbie TEXHOIOTHH B MAaTEPUATIOBEICHUI.

JucuurnuHa cBs3aHa co CASAYIOMMUMH AUCIUIUITMHAMH U nipaktukamu OOIT:
OCHOBBI TEXHOJIOTUYECKOTO MTPEANPUHUMATENIbCTBA;

[IpoekTHast nEeATENBHOCTD;

VYyeOHast mpakTUKa (MPOSKTHAs).

3. CTpyKTypa M coep:KaHue TUCIUATIIHHbBI

O6H_[a}l TPYAOCMKOCTb (06”beM) JAUCIHUITIIMHBI ((praBJIeHI/Ie MMPOCKTaMMn» COCTABIISCT 2

3a4YCTHBIX CAWHUIIBI.

O0beM MUCHIMIUIMHEI IO BUJAM yUYeOHBIX 3aHATHIH (B yacax) — 72 yaca.
JlucuumiuHa npenoiaeTcs y ouHoi Gpopmbl 00yueHusl.
Bunx npomexxyrounoit arrectanuu (hopma KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHO# padoThl M TPYA0EMKOCTH

(o ouHoOIt popme 0OyueHus)

Bun yqeﬁHoif[ padoThI Bcero yacos CemecTp
2
AyauTOpHBIE 3aHATHS (BCero) 36 36
Jlexnmn - -
Cemunapckue/IIpaktuueckue 3anstus (C/113) 36 36
CamocrosiTesibHasi padoTa (Bcero) 36 36
Bun npomexxyTouHOM aTTecTaluu — 3a4er - -
OO0uast Tpy10€eMKOCThb Yac / 3a4. efl. 72/2 72/2




3.2 TemaTuuyecKHi MJIaH N3y4YCHUSA TUCHUIIJIUHbI

3.2.1 Ouynas ¢popma oOyueHus

TpynoemkocTh, yac

AynuTopHasi padora

Camoc
Ne Pasnenbl/TeMbl Cevuna | Jlabo | Ilpakt TOSITE
n/n HCHMTLTHHBI Beero | Jlexy | POME | paTo | muecka | g
MPAKTUY | pHBIE s
U pador
€CKHe | 3aHS | HOArOT a
3aHATUS | THUA OBKa
1 BBenenue. 6 - 2 - - 4
VYrpaBneHue MpoeKTaMu Kak HaydHast
TUCHUIUIMHA U TMpaKkTU4eckas cdepa
NS TeIbHOCTH
2 Tema 1. Yrto Takoe  mnpoekt? 6 - 2 - - 4
OcHOBHBIE XapaKTEPUCTUKU MPOEKTA.
3 Tema 2. Pa3paborka KOHULEMIIUU 6 - 4 - - 2
IIPOEKTa, OCHOBHbIE TpPEOOBAHUS K
KOHIEMIIH, TBOPUYECKOE MBIIIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBJiIeHUS MPOEKTAMH U TPOCKTHOM
JeSITeTbHOCTBIO
5 Tema 4. buzHec-11aH MPOEKTa 6 - 4 - - 2
6 Tewma 5. Opranuzanus npoekTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tewma 7. TaltM-MeHEDKMEHT TIPOEKTa 6 - 2 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 4 - 2 - - 2
YIPABJICHUECKUX PEIICHUN
10 Tema 9. Puck-meHe»KMEHT NpOeKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN ITUKIT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoekra 4 - 2 - - 2
14 O0630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conep:xkaHue TMCHMILIMHBI

BBeIleHl/le. praBJ'IeHI/Ie MMPOCKTaAaMU B MaTCPpHUATIOBCACHUM KaK HaydHasd AWCHUILIMHA W
MMPAKTUYCCKaA C(bepa ACATCIIbHOCTH.

OcHOBHbIE TOHATHSA JUCHMIUIMHBI YIPaBICHUS] MPOEKTaMHU. YIIpaBI€HHE NPOEKTaMu U
MIPOEKTHasl JESATENIbHOCTh B COBPEMEHHOM MHpE: 3HAUEHME JUIS Pa3BUTHUS HAyUYHO-TEXHUYECKOTO
nporecca M 00IecTBa, 0COOGHHOCTH OpraHU3allUU MPOEKTHOM NEesATETbHOCTH, MHUPOBOW OIIBIT.
Oco0OeHHOCTH MPUMEHEHHUSI IPOEKTHOTO 00y4YeHHsI B cepe BBICIIEr0 HHKEHEPHOro 00pa30BaHUs U
BJIMSIHUE TPOEKTHOr0 OOy4YeHHMsI Ha NpO(EeCCHOHAIBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKH MPoeKTa. [IpoekT kak 0ObEKT yInpaBieHusl.




Tema 1. Uto Takoe mpoekt? OCHOBHbBIE XapaKTEPUCTUKH MPOEKTA.

Krnaccudukanus npoekToB, IpU3HAKY KIIacCUPUKALIUU MPOEKTOB. Llenu co3manus mpoeKToB.
Hctopusi pazButus YmnpaBieHHs MpoeKTamu. [IpoekT kak oOBeKT ympaBieHus. MeTomoiaorus
YIIPaBIECHUS IIPOECKTAMHU.

Tema 2. PazpaboTka KOHIIETIIUY IPOEKTa, OCHOBHbIE TPEOOBAHUS K KOHIICTILIUH, TBOPUECKOE
MBIILUIEHHUE.

[TpoekT kak crocod yA0BIETBOPEHUS COLMAIBHOM MOTpeOHOCTH o0miecTBa. Mnes npoekra:
dbopmanu3zanys uae, albTepHAaTUBEI, apaMeTpsl oTOopa. KimoueBas unes

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OPTaHU3ALMU IPOLIECCA YIPABICHUS NPOCKTAMHU U
IIPOEKTHOU J1E€ATEIBHOCTBIO.

ITpoexT kak cucrema (KapTa IpoeKTa, HaclopT MPOeKTa, CTPYKTypa npoekra). [TunoraxxHsiit
IIPOEKT

Tema 4. bru3Hec-IJ1aH MPOEKTA.
TpeboBanus K cofep)aHUIO OM3HEC-TIaHa, BUJBI On3Hec-TuiaHa. OCHOBHBIC pa3felibl B UX
xapakTepucTuku. OleHKa NPUBJIEKATEILHOCTH OU3HEC-TIIaHa I HHBECTOPOB.

Tema 5. Opranuzanus nmpoekra.

Opranuzanys OpOeKTHON nesTenbHOCTH. OLEHKa PEecypcoB U pecypcooOecreueHHOCTH
npoekTa. Buennss cpena mpoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekra, popmMupoBaHue U
YIIPAaBJIICHUE BHYTPEHHEW CpEON IPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHMS KOMAaHABI MPOEKTa, COIMAIBHBIE DPOJIH.
TpC6OBaHI/I$[ K KOMIICTCHTHOCTHU YYaCTHHUKOB KOMAaHIBbI. Kusnenarn UK KOMaH/bI ITPOCKTA.
OpranuzanyuoHHas KyJabTypa MpOeKTa.

Tema 7. TailM MEHEKMEHT MPOEKTA.

TaiiM-MeHEeDKMEHT MPOeKTa — 3TO METOJbl yIpaBlieHus: BpemeHeM. /(s oOyuatomerocs: —
TEXHUKH CaMOOpTaHU3aIlMU U yIMpaBlieHus coOoil. TailM-MEHETXKMEHT TMOMOTaeT YEeIOBEKY WIIU
KOMIIAaHUM TUIAHUPOBATh BpPeMs U HKOHOMHUTH pecypchl. Uem Oomble 3aayMaHHOTO W YETKO
CIIJITAHUPOBAHHOTO MBI YCIIEBAE€M C/IEaTh, TEM BBIIIIE KAYE€CTBO HAIICH paOOThI U KU3HHU.

OCHOBHBIE TEXHOJIOTHH IJIAHUPOBAHMS BPEMEHHU U yIIPaBJIeHMs. BpeMst Kak O1H 13 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHble OorpaHuYeHHs TPOEKTa, quarpamMmma ['anra.

Tema 8. Pa3paboTka u npuHATHE YIPABIEHYECKUX PEILICHHI.

VYpaBieHYeCKOE PEIIEHNE MPEANOaracT CpaBHUTEIbHYIO OLIEHKY PsAa aJbTEPHATHUBHBIX
BapHaHTOB M BHIOOp M3 HUX ONTHMAJIbHOTO, B HAUOOJbIIEH CTENEHU OTBEYAIOLIEro MHTEpecam
npoekTa. PazpaboTka 1 NpuHATHE YIPABICHUECKUX PELICHUH B ITpoliecce pa3padoTKU U pean3aiu
npoekta. Bunel (kiaccudukanys) yrnpaBieHUYECKHX PEIIeHUH, OCHOBHBIE TEXHOJOTUU NPUHSATHS
yIpaBJIeHYECKUX perieHni. MeToabl olleHKH 3 GEKTUBHOCTH YIIPABIEHYECKUX PEIICHHH.



Tema 9. Puck-MeHeIKMEHT ITPOEKTa.

[TopTdens pruckoB npoekTa u ero opmupoBanue. JJomycTumplie/ HEOMYCTUMBIE TIOKA3ATENN
puckoB. OILleHKa PUCKOB IPOEKTa U COBPEMEHHBIC TEXHOJIOTHH YIPABICHHUS PHCKAMHU IPOEKTA.
BnusiHre prckoB Ha Mpolecc peanu3aliy MpoeKTa (CTOMMOCTh, pecypebl u T.1.) Kinaccuduxanms
MHBECTHIIMOHHBIX PUCKOB. YTIPAaBICHUE PUCKAMH ITPYU MHBECTHPOBAHHU.

Tema 10. )KuzHeHHBIN UK POEKTA.

JKu3HEHHBIN MK MPOEKTa - 3TO MOCIEAOBATEIBHOCTh ATAOB, YEPe3 KOTOPHIE MPOXOJSAT
MIPOEKTHI OT MHMIIMAIIMH JI0 3aBEPIICHUS HE3aBUCUMO OT MX crenuduku. YeTkoe MOHMMaHue 3THX
da3 TO3BOJSET MEHEIKEepaM U PYKOBOIUTEISIM MAaKCUMalIbHO A((HEKTHBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIE CTAJIUM JKU3HEHHOTO IIMKJIA TPOEKTa, WX XapaKTEPUCTHKH U (PYHKIUH.
VYpasneHue KU3HEHHBIM [IUKJIOM MTPOEKTA.

Tema 11. 3aBepiieHue NpoekTa.
3aBepllIeHHE MPOEKTA: OCHOBHbIE 3aKOHOMEpPHOCTH M craguu. OueHka 3((eKTHBHOCTH
npoekTa. ConMaIbHBII U SJKOHOMHYECKHH A(P(PEKT OT pearn3aiuy MpoeKTa.

Tema 12. MapkeTUHT ITPOEKTa.

MapkeTUHIrOBO€ COIPOBOXKJEHHWE NPOEKTa U IIECTh COCTABJSIONMIUX: MAPKETUHTOBBIC
UCClIeIOBaHMs; pa3paboTKa cTpaTerud MapKeTHHra; (OpMHUpPOBaHUE KOHICMIIUU MAapKETUHTA;
nporpaMMa MapKETHHTA TPOEKTa; OI0/PKET MAapKEeTHHTa MPOEKTa; pean3amus MEPONPHSITHN I10
MapKETHHTY MPOEKTA.

3.4 TemaTnkKa CeMHHAPCKUX/MIPAKTHYECKUX U JIA0OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IpaKTHUECKUE 3aHATUS
3.4.1.1 Cemunapckoe/mpakruueckoe 3anstue 1 k reme Beenenue. Ypanienue npoekraMu

B MaTCpHUAJIOBCACHNH KaK Hay4YHasd JUCHUILIMHA U IPAKTUICCKasd C(bepa NCATCIIBHOCTH.

[TpencraBienne nperoaaBaress, MPOBepKa COOTBETCTBUS YICOHOM IPpyIIIbI M KOJTUYECTBA
CTyJeHTOB B Hell. DopMHpoBaHNE OKOHYATEIHHBIX CIIUCKOB CTYIEHTOB C 3J1. MOYTOBBIMU
anpecamu. OOCyKIeHUE:

(dbopMaTa yueOHBIX 3a/laHUi UHAWBHUIYaTbHBIX, KOJUIEKTUBHBIX;

TeM pedepaToB/Icce Mo JUCIUILTUHE « Y TIpaBIeHUE MPOESKTaMU;

OpTaHu3aIysl U MPOBEICHUE TEKYIIET0 KOHTPOJIS 3HaHUI oOydarommxcs B (hopMme ompoca.

Br160p Temb1 pedepara/scce, mpeacTaBISIONIETO CO00M KpaTKOe U3JI0KEHNE B TUCbMEHHOM
BUJIC TTOJYYSHHBIX PE3yNIbTaTOB TEOPETUIECKOTO aHAIN3a OTPEICICHHON HAyYHOH (yueOHO-
MCCIIEIOBATEIILCKON) TEMBI, TJIE CIyIIaTeh PACKPHIBAET CYTh UCCIIEAYEMOM MPOOIEMBI, IPUBOIUT
pa3IryYHbIe TOUYKH 3PEHUS, a TaK)Ke COOCTBEHHBIE B3TJISA/IbI HA HEe.

YTouHeHue TeMaTUKU pedepaToB U BHICTYNAIOMIMX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktudeckoe 3aHsaTHe 2 K Teme 1. Uto Takoe mpoekTt? OCHOBHBIE
XapaKTEPUCTHUKHU IIPOEKTA.
OOcyxeHrne TOHATUSA TPOEKT, LeNell W 3a7ad YIpaBJIeHHUS MPOEKTaMH; ITAloB MPOEKTa M UX
BBINIOJIHEHME. V3ydeHne CyIIeCTBYIOIIMX MEXKIYHAPOIHBIX U POCCUMCKHX aCCOLMALNI YIIPaBICHUS
npoekTaMu. MexayHapoIHbIE U HAllMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS POEKTAMH.

Opraau3zanus U MPOBEACHUE TEKYIIETO KOHTPOJIS 3HAHWKN o0ydarommxcs B popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB M BHICTYMAIONINX K
3aHATHIO 3.



3.4.1.3 CemuHapckoe/mpakTuueckoe 3aHsaThe 3 K Teme 2. Pa3paboTka KOHIIEHIIUU IPOEKTA,
OCHOBHBIEC TPeOOBaHUS K KOHIIETIINH, TBOPYECKOE MBIIIIJICHHE.

OO6cyxneHrne KOHIENIMU MpoekTa. M3ydeHne OCHOBHBIX TpPEeOOBAHUNW K KOHIEMHIIHH.
TpeboBanusi k ee copepxkaHuio. PazpaboTka KOHIIETIIIUN YCIOBHOTO TIPOEKTA.

Opranuzaiys U IpoBeAeHHE TEKYIIEero KOHTPOJIs 3HaHUI oOydaromuxcs B ¢dopMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKH pedepaToB U BBICTYMAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3ausaTue 4 k teMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPABJICHHS
MIPOEKTAMU U IPOEKTHOM JIEATEIbHOCTBIO.

OOcyxeHne TepMHHA «IPOEKTHAsl JEsTeNbHOCTb», BBISABICHHE 3aKOHOMEPHOCTEH B
yIpaBIeHUN TPOeKTOM. UTO Takoe KU3HEHHBIA IUKI MpoekTa: ero ¢as3el u dranbl. OcOOCHHOCTH
yIpaBiIeHUS >KU3HEHHBIM IMKJIOM IpoekTa. [lapaMeTpbl M XapaKTepUCTUKU MPOEKTHHIX paloT.
Mogenu u cTpaTeruu yrpaBJieHUs IPOCKTaMHU.

Opranuzanus U IpoBeJeHNE TEKYIIEero KOHTPOJsS 3HaHUi oOyyaromuxcs B Gpopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIOMINX K
3aHATHIO S.

3.4.1.5 CemuHapcKoe/paKTHUECKOE 3aHIATHE 5 K TeMe 4. Bu3Hec-TUTaH mpoeKTa.

OO6cyxneHue MoHATHS Ou3HeC-TIaH mpoekTa. [Iporeccsl U ypoBHU IIAHUPOBAHUS MTPOEKTA.
B3aumocBs3p  (QyHKIMIA yrpaBiIeHHs TPOEKTOM W Ou3Hec-miaHa. [IpomeccHbt Mmoaxom K
yrpaBieHu0 mpoekToM. llpuHnunel 3QQexTuBHOrO ympaBieHUs MPOEKTOM. busHec-miaH u
MOCJIEIOBATEILHOCTH ATAIOB YIIPABICHUS TPOCKTOM.

Opranuzanus U IpoBeACHHE TEKYIIEero KOHTPOJsS 3HAHUN oOyuaroniuxcs B opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYHAIOMINX K
3aHATHUIO 0.

3.4.1.6 CemuHapckoe/npakTuieckoe 3ausatue 6 k reme 5. OpraHusanus NpoeKTa.

OO6cyxneHne MOHATUS OpraHu3alus NMpoekTa. [IpoeKTHBIM aHamu3: CTPYKTypa U COCTaB.
Kpurepun onenku u otbopa mpoekta. Pazpaborka muccuu, nenei u 3agad mnpoekra. [Ipasuia
NIOCTPOEHMUS JiepeBa Lenell. Peccypco-o0ecnieuenne nmpoekra: TpeOOBaHUS K HEMY.

Opranuzanys U IpoBeAeHHE TEKYIIEro KOHTPOJIs 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3acnymmBaHue pedeparoB M0 TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYNAIOUINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/npakTudeckoe 3anarue 7 k reme 6. Komanna npoexra.

OcHoBHbIE TPUHLUIBI (POPMHPOBAHUS KOMaHJbl MpoeKkTa. OCHOBHBIE 3aKOHOMEPHOCTU
pa3BUTHS KOMaHAbl. YTIpaBIeHHE KOMMYHHUKAUSIMU B KOMaH/IE.

Opranuzanys U IpoBeAeHHE TEKYIIEero KOHTPOJIs 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIIUX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTudeckoe 3ausiTrue 8 k reme 7. TailM-MeHEeIKMEHT MPOEKTAa.
OO0cyxneHre MOHATHS TaiM-MEHEeKMEHT MPOEKTa Kak METO/1a YIpaBleHus: BpeMeHeM. J[is
oOydJaromerocs — Kak TeXHHKa CaMOOpPTraHU3aIui U yrpaBieHus coboit. [ImanupoBanue BpeMeHHn 1
HSKOHOMHUS PECYPCOB B YIPABICHUH MPOEKTOM.
Opranu3anus U MpoBEACHUE TEKYIIETO KOHTPOJS 3HAHUN o0ydarommxcs B popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB M BHICTYMAIONINX K
3aHATHIO 9.
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3.4.1.9 Cemunapckoe/mpakTudeckoe 3ansaTue 9 k reme 8. Pa3paboTka v mpUHSITHE YIIPaBICHYECKUX
pELLECHUN.

OOcyxneHrue yOpaBIIEHYECKOTO pELIEHUS Ha OCHOBE aHaiu3a 0e3yOhITOYHOCTH,
BO3MOXXHOCTH €T0 NPHUHATUS B YIpPaBJICHUU MpoeKToM. Touka Oe3yObiTouHocTH. OOCYXKICHUE
IJJAHUPOBAHUS aCCOPTHUMEHTA M aHaJIM3a aCCOPTUMEHTHOM NoiuTUKU. [IpuHsATHME pemeHuil mo
1eHooOpaszoBanuto. OOCykIeHHE 3a]]a4 OTICPATUBHOTO U MEPCIICKTUBHOTO XapaKTepa B MPOCKTE.

Opranuzainys U NpoBeAeHHE TEKYIIEero KOHTPOJIs 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/npaktadeckoe 3ansatue 10 k teme 9. PUck-MeHEHDKMEHT MPOEKTa.
OOcyXx/ieHne pUCK-MEHEIKMEHTa IPOeKTa KaK ITOCTOSHHOIO IIpolecca, LeJb KOTOPOro

OTIPEACIUTh U TPEJOTBPATHTh PUCKK JHOO MHUHHMU3HPOBATH WX TOCICACTBUS JUISl MPOCKTA.
OOcyX/IeHHe WHBECTUIIMOHHOTO PHUCKAa KAaK BO3MOXHOCTHM YAaCTHYHOW WIIM TIOJIHOM TIOTEpH
HMHBECTOPOM COOCTBEHHBIX BIIOKEeHHH. OOCYKICHUE HEAUBEPCUDUIIMPYEMBIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK HM3MEHEHHUS IPOICHTHBIX CTABOK, BAIIOTHBIM, MH(IAIHOHHBIA MMOJTUTHYCCKUI.
OO6cyxaeHne  auBepCU(PUUIUPYEMBbIX  (HECHCTEMHBIX)  PHCKOB:  JICJIOBOrO, (pMHAHCOBOIO,
oneparuoHHoro. OOCYXJIeHHEe METOJ0B OLCHKH MHBECTHIIMOHHBIX PHUCKOB: SKCIIEPTHOI'O METOja,
METO/Ia aHaJIN3a, METO/1a aHAJIOI'HI, METO/1a KOJUYECTBEHHOM OIEHKH.

Opranusanus 1 IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHN o0ydJarommxcsi B oopMe orpoca.
3acnymuBaHnue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIONINX K
3agaruio 10.

3.4.1.11 Cemunapckoe/mpaxktuueckoe 3austue 11 k teme 10. JKuzHeHHbIH UK TpoeKTa.

OO6cyxeHre )KU3HEHHOT 0 IMKJIa TpoekTa. JKu3HEeHHBIH UK TPOEKTa IOMOTaeT: yJIy4IlIUuTh
KOMMYHHKAIIMIO MEXJIy KOMAaHJOW M 3aKa3uyhMKaMM; ObITb YBEPEHHBIM, YTO IEJIb JIOCTHXKHMMA C
MOMOIIbIO JIOCTYIIHBIX PECypCOB; YIPAaBJIATh PUCKaMM U MHUHUMH3UpOBaTh uX. OOcyxneHue a3
YKU3HEHHOT0 LIMKJIA TPOEKTAa: MHULUALNS, IJITAHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPLICHHUE.

Opranu3anys ¥ NpoBeJeHUE TEKYIIEro KOHTPOJs 3HaHUN o0ydarommxcs B popme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYMAIOIUX K
3aHsATuo 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3anarue 12 k reme 11. 3aBepiieHue npoekra.

OOcyxaeHrue 3aBeplUICHUs IPOEKTa KakK 3aKIIOUYUTENBHOIO 3Tala ero >XU3HEHHOTO IUKIA,
pE3yIIbTaToOM KOTOpPOTO SIBIISIETCSI TIOJITBEPIK/ICHUE " JOKYMEHTAIBHOE
odopmieHne 3aBeplIeHusl Bcex padOT MPOEKTa M OKOHYATEIbHOE pa3pelIeHHe BCEX CHOPHBIX
BOTIPOCOB MEXKAY 3aWHTEPECOBAHHBIMU CTOpOHAMH Ipoekta. OOCyXIeHHe CIIEHApHUEB 3aKpPBITHS
NPOEKTA:

— ©CTECTBEHHOE 3aBepIlIeHHE MpoeKTa (IMPOMCXOTUT, KOTJa MPOEKT JOCTHUTAeT CBOMX KOHEYHBIX
1esIel M 3aKphIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

— HEEeCTECTBEHHOE 3aBepIlIeHUE IPOEKTa (IPOUCXOIUT, KOTAA MMPOEKT IOCTUTAET MPEXIEBPEMEHHOTO
3aBEpIICHHs] 10 pa3IMYHBIM TpUYHHAM: (DUHAHCOBHIM; HM3MEHEHHWSM DPBHIHOYHOW CHUTYAIlHH;
npocuéTaM MpH TUTAHUPOBAHUU U B XOJI€ PEATU3aIlH MPOEKTa; BOSHUKHOBEHHUS YCIOBHA, KOTOPHIE
JIeNaloT pearu3aliio MPoeKTa sl HHBECTOopa OeCIoNe3Hoi).

OOcyxaeHne anropuTMma 3aBepiieHus npoekra. OOCyKIeHHe W3MEPEHHs OIEHKH COIHAbHOU
3HAYMMOCTH MIPOEKTA.

3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB W BBICTYMAOIINX K
3aHATHIO 12.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.13 Cemunapckoe/mpaktuueckoe 3ansaTtue 13 k reme 12. MapkeTHHT IpoeKTa.

OOcyx/ieHre BHEIIHET0 U BHYTPEHHEr0 MapKeTHHra IpoekTa. PaccMOTpuM MapKeTHHI B
JIBYX acTeKTax: COJepKaHUE MapKETUHTa MPOEKTa U pealn3alusi MApKeTUHTa Ha Pa3IMYHbIX 3Tarax
ero u3HeHHOro IHKna. OOCYKICHHE IIeCTH COCTaBISIONUX MApPKETUHTa: MapKETHHTOBBIC
uccleIoBaHusl; pa3paboTKa cTpaTerud MapKeTHWHra; (GpopMHpoBaHHE KOHUEMIUM MapKETHHTa;
nporpaMma MapKeTHHTa MPOEKTa; OIJKET MapKETHMHTa MPOEKTa; peanu3alus MEpONpUATHA IO
MapKETUHTY MpoeKkTa. Mojenb KU3HEHHOTO IUKJIA NPOAYKLIHUU KaK OJIMH M3 BaXKHBIX 3JIEMEHTOB
KOHICIIIHHU ITPOCKTA.

3acnymuBanue pedepaToB MO TEME 3aHSITHUS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3austue 14. O030pHOE MPaKTUYECKOE 3aHATHE.
O030pHOE MPAaKTUYECKOE 3aHATHE: MPOEKT Kak OOBEKT ympaieHus.OpraHuzamus |
MPOBEJICHUE TEKYIIIETO KOHTPOJISl 3HaHUH oOy4aronuxcs B popme ompoca.

3.4.2 JIabopaTopHBbI€ 3aHATHSI
(Yka3bIBaroTCsl TEMBI 3aHITHI C IEpeUHeM J1a00opaTOPHBIX padboT)
JlabGoparopHble 3aHATHS HE IIJIAHUPYOTCSL.

3.5 TeMaTuka KypCOBBIX IPOEKTOB (KypCOBBIX padoT)
KypcoBble IpoekTs! (KypcoBble paboThI) HE INIAHUPYIOTCSL.

4 Y4yeOHO-MeTOAMYECKOE U MH(POPMALIHOHHOE O0ecTIeueHue

4.1 HopmatuBHble JoKyMeHTbI U ['OCThI
HopmaruBubie noxkymeHTsl U ['OCTsl npu HM3yYyeHUH OUCHUIUIMHBI HE HUCIHOJIb3YIOTCS.
O6yqaloumecs[ HpI/I I/IBY'-IGHI/II/I JUCHUITIINHBI HpI/I HGO6XO)II/IMOCTI/I MOI‘YT BOCIIOJIB30BAThHCA
OTpacieBbIMU HOPpMATUBHBIMU JO0KyMeHTamMu 1 ['OCTamu.

4.2 OcHoBHas JIMTEpPaTypa
1. Bep3yx, O. YnpaBnenue nmpoekTaMu: yCKOpeHHBIN Kypc 1o nporpamme MBA / D. Bep3yx.
- M.: quanexrtuka, 2019. - 480 c.
2. banmamos, A.M. YnpaBneHue npoekTaMu: Y4eOHUK U MPAaKTUKYM Ui aKaJleMHYeCKOTro
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIro6episr: IOpaiit, 2016.- 383c.
3. 3y6, A.T. YnpaBneHue npoekramu: YYeOHMK W TMPAKTHUKYM JUIsI aKaJAeMUYEeCKOIro
6akanaBpuata / A.T. 3y0. - JIro6epust: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHMTEIbLHAS JUTEPATypa

1. busnec. Ilonnas sHukIoneaus. — M.: DkcMmo, 2012.

2. buznec-sunukioneaus / [lox pexn. P. I'onos. — M.: lamkos u Ko, 2012.

3. Mansrii OusHec: yuedHoe mocobue / mox pen. B.A. [N'opdunkens. — M.: KHOPYC, 2009.

4. TlpeanpunumatenbctBo: yueOHuk / nmon pen. B.S. Topounkens, I'.b. Ilomska, B.A.
[[IBanmapa. — 4-e u3n.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpuaumMatenscTBo: yueOHuk / mox pen. B.S. IN'opdunkens, I'.b. Ionsika . — 5-e u3n.;
nepepad. u gomn. — M.: OHUTU-JAHA, 2009.

6. HotoToH, P. YnpaBnenue npoexramu ot A 10 S/ P. Hetoton. - M.: Anbnuna [Tabnuiep,
2018.- 180 c.

7. Opunmanbubiil caiit @enepanbHOil cinyk0bl TocyaapcTBeHHOH cratuctuku (Poccrar)
http:/www.gks.ru

8. PocObusneckoHcanTuHr http:/ www.rbk.ru



http://www.gks.ru/
http://www.rbk.ru/
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9. MuHHCTEpPCTBO MPUPOIAHBIX PECYPCOB U dKojoruu PD. http:// www.mnr.gov.ru

10. Unctutyt nemorpaduueckux uccienoBanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIpaBJeHUE. DJIEKTPOHHBII BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOrHO3UPOBAHKE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMHUHUCTPATUBHO-YIIPABICHUECKUI MTOPTAJL.

14. www.akeu.ru — accoruarsi KOHCYJIbTAaHTOB 110 JKOHOMHKE U YIIPABJICHHIO.

4.4 DyeKTpoHHbIEe 00pa3oBaTe/IbHbIE PeCypPChl

1. [Mnardopma nudpoBoro odpasoBanuss Mocmnonurexa - https://Ims.mospolytech.ru/

2. Jlnunpiii kabunet oOyuaromerocs (moptdoyno) (BXo A B JIMYHBINA KaOMHET pa3MelieH Ha
ounmanbHOM caiiTe YHHMBEpPCTUTETa M BKIIIOYaeT B ce0si MopT(OIMO CTYICHTA, 3JIEKTPOHHBIC
BE/IOMOCTH, PEUTHHT CTYJCHTOB M 00ECIIEeYHBaCT:

- ukcanuio xoma 00pa30BaTENBLHOTO MPOIIECCa, PE3yIbTATOB MPOMEKYTOYHON aTTECTAllMU U

pe3yJIbTaTOB OCBOCHHS 00pa30BaTEIbHBIX POTPAMM 00YJIAFOIIIUMHUCS,
- (opMHpOBaHUE AIEKTPOHHOTO TOPT(OIHNO 00ydarOMIerocsi, B TOM YHUCIIE C COXPaHCHHE

paboT o0yuaromierocsi, pereH3 i U OIEHOK Ha 3TH paboThI;

3. Hoctyn K nH(GOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHOM ceTh «/HTepHeT»

4. DnexTpoHHBIE OMOJIMOTEKH, BKIIOYAIONINE AJICKTPOHHBIE KaTajOrd, MOJHOTEKCTOBBIC
JIOKYMEHTHI ¥ 00€CIIEYHBAIOIIHNE JOCTYI K YIeOHO-METOAMYCSCKUM MaTepHaiaM

5. Cucrema «AHTHIIIaruaT» - https://www.antiplagiat.ru /

6. Cucrema «POLYTECH systems» obecrieunBaeT UHPOPMAIIMOHHOE, JOKYMEHTAJIbHOE
ABTOMATH3MPOBAHHOE COMPOBOKIECHUE 0OPA30BATENLHOIO MPOIIECCA.

4.5 JluneH3HOHHOE H CBOOOHO pacIpoCcTpaHsieMoe MPorpaMMHoe ofecriedeHue
1. ITporpammer maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemennble nipodeccMoHaNIbHbIe 0a3bl JaHHBIX W HMHGOPMALHMOHHBbIE
CIIPaBOYHbIE CHCTEMbI

1. CIIC  «Koncynprantllmoc:  Hekommepdeckas ~ HMHTEpHET-BEPCUS». - URL:
http://www.consultant.ru/online/ (nata oOpamenus: 16.02.2023). — Pexxum noctyna: cBOOOHBIN.

5 MarepuajibHO-TeXHHYECKOe o0ecleyeHue

1. AyauTtopus sl IPOBEAEHUS PAKTUYECKUX 3aHATUH.

2. VHTepakTHBHAs J0CKa.

3. KommnbroTepHslii knacc ¢ BbIxooM B IHTepHeT.

4. Aynurtopws i TPYIIIOBBIX U WHINBHIYAIBHBIX KOHCYJIBTAIMH, TEKYIIEro KOHTPOJISI U
MIPOMEKYTOUHOM aTTECTalUH.

5. AyauTopus 41t CaMOCTOSITEIHHOM PabOTHI.

6. bubanoTeka, YNTAIBHBIH 3all.

6 MeToanuecKue peKOMEHIAIUH

6.1 MerToguueckue PpPeKOMEHIANUMN VISl TMPENnoJaBaTeJii M0 OPraHu3aNUU
o0y4eHust

Januslit paznen HacTosmiel paGodel mnporpamMmbl NpeqHa3HAYeH i HauWHAOLIUX
IpernoJiaBaTesyiei u CrenualucTOB-IPAKTUKOB, HE MMEIOLUX OIbITa MPENnoJaBaTeIbCKoi paboThI.

Jucnunimza «YnpaBieHue NpoeKkTaMuy siBisiercst aucuurinHon yactu PYII, dopmupyemoit
ydacTHUKaMu 00pa3oBaTelbHbIX OTHOIIeHHN Oyoka bl«/luctummuael (Moxgymu)» - b1.2  «YacTs,
dbopmupyemass yJaCTHUKaMH OOpa30BaTENIbHBIX OTHOIICHHI» W OoOecreuynBaeT


http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
https://www.antiplagiat.ru/
http://www.consultant.ru/online/
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Ha4YaJIbHBIA ATanm (HOPMHUPOBAHME KOMIIETEHTHOCTH 110 HampaBieHnto moarotoBku 22.03.01
MarepuanoBeqeHue W TEXHOJIOTMH MarepuaioB mnpopunbs «LludpoBsle TexHOIOTHMH B
MaTepUAIOBEICHUW.

OcHOBHOE BHMMaHHE B IIPOLIECCE OCBOCHMS TEM Kypca IMPENOoJaBaTeNi0 CIEAYET YAEIATh
BOIpocaM (OPMHUPOBAHUS TOHUMAHUS HOPMBI IPOEKTHOM J€SITEIbHOCTH.

[Tpy M3yyeHNH AMCUMIUIMHBI HEOOXOIUMO OOECTIEYHTh MOHUMAHHUE CTYACHTAMH CYLITHOCTH
IIPOEKTHOM JEATEIBHOCTH U PAKTUYECKOE OCBOEHUE METON0JIOIMH Pa3BUTUSI HHHOBALIMOHHOM HJIEU
710 YPOBHA MacmTabupyemoro ousHeca.

TeopeTnueckoe W3y4eHHE OCHOBHBIX BOIPOCOB  pa3leiaoB  JUCLMIUIMHBL  JIOJKHO
3aKpEIUIATHCS AKTUBHOM MPAKTUYECKOM paboTOl B paMKax TUCIMILIHHBI «Y IPABICHUE POCKTAMI.

JUia  akTuBM3auM y4eOHOro Ipolecca HpH H3Y4YEHUH JAUCHUILUIMHBL S(PPEKTUBHO
NpUMEHEHHE TEKYIEr0 KOHTPOJIs 3HAaHUK oOydaronmxcs B (hopme ompoca, a TaKkKe 3acIylIiBaHHe
pedeparoB o TeMe 3aHATHSL.

B ycnoBusix  KOHCTpyMpoBaHHMsl ~ 00pa3oBaTEJIbHBIX  CHUCTEM  Ha  IPHUHIMIIAX
KOMIIETEHTHOCTHOTO IIOAXO0Ja IPOU30LUIO KOHLENTYaJIbHOE H3MEHEHUE POJIM IPEnojaBaTells,
KOTOpBIM HApSAAYy C TPAAMLIMOHHOW POJIbIO HOCUTEINS 3HAHUS BBIIOJHSAET (PYHKIUIO OpraHu3aropa
HAY4YHO-TIOMCKOBOIl paboThl CTy/lEHTa, KOHCYJIbTaHTa B MpoLEAypax BbIOOpa, 00pabOTKH U
UHTEpHpeTanuu uHOpMaMK, HEOOXOAMMOHN Il TMPAKTHUYECKOTo JACHCTBHS W JalbHEHIIEro
Pa3BUTHUSL, YTO JIOJKHO O0S3aTENIbHO YUUTHIBATHCS MPU MPOBEIEHUU IPAKTHUUECKUX 3aHATUH 10
JUCLIUILINHE «YIPABJICHUE IIPOEKTAMMU.

[TonpoOHoOe conepkaHMe OTIENBHBIX Pa3JeNoB JUCLUIUIMHBL «YIIpaBlIe€HUE MPOEKTaMM»
paccmarpuBaetcs B 11.3.3 paboueii mporpaMMel.

TemaTuka NIpakTUYECKUX 3aHATUH 110 pa3jeiaM AMCLUILIMHBI U BUIaM 3aHATHH OTpa)keHa B
n.3.4 paboueii mporpammel. [IpoBeeHne MpaKTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- W3Y4YEHHE CIIELMAIU3NPOBAHHOMN JIUTEPATYPBI U MONYJISAPHBIX IEPUOJUUYECKUX U3AAHUN;

- CIIEUAIN3UPOBAHHBIX HH()OPMALIMOHHBIX CATOB;

- (opMupoBaHue Hay4yHO-OOOCHOBAHHOTO TOHMMAaHHUS OCOOCHHOCTEH yIpaBlIEHUs
IIPOEKTOM COBPEMEHHBIX 00YYarOIINXCS;

- MOCTAHOBKY IIeJied, OIpeleieHne 3ajad, IJIaHMPOBaHHE O0KHMJIaeMOro pe3ysbTara Mpu
3aBepUICHUH NTPOEKTA;

- MApKETUHTIA IIPOEKTA.

B m.3.3 ykazaHo TemaTuyeckoe cojepkaHue aucuuiiuHel. B m.3.4  yka3aHa
CEeMMHAPCKHUX/IPAKTUYECKUX U Ja00opaTOpHbIX 3aHATHH. IlepeueHh OCHOBHOM M JOTOJIHUTENIbHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJAE NPENOJaBaHUA
JTUCLUIUIMHBL «YTIpaBlieHHE TNPOEKTaMu», NpuBeAeH B 1.4 HacTosmed padoueil mporpaMmsl.
[IpenogaBatento cieayeT OpPUEHTHUPOBATH CTYAEHTOB Ha WCIIOJIb30BAHHWE IPU IOJTOTOBKE K
CEeMMHAPCKUM/TIPAKTHUECKUM 3aHATHUSAM I10 TUCLMIIIMHE COBPEMEHHOW HayYHOH JTUTepaTyphbl.

@OH/IBI OIIEHOYHBIX CPEJICTB AJIs TEKYIIEro KOHTPOJISI U IPOMEXKYTOYHOM aTTecTalluu
oOyyaroIerocsi MpuBeAeHsI B 1.7 paboyeil mporpaMmbl C y4eTOM KOMIETEHTHOCTHOTO MOAX0Ja B
npouecce peanuzanuu OI1.

Onenka (GoOpM TEKyIIEro KOHTPOJS U NPOMEXKYTOYHOH aTTeCTallMM IpeaycMaTpUBaeT
MTOATOTOBKY K 3a4€Ty MO MPEAJIOKEHHBIM B 11.7.3 BOIpOcaMm.

6.2 MeToanyeckne yKa3aHus 1Jis1 00y4ar0MXCs M0 OCBOCHUI0 TUCHUILTHHBI
[Tomyuenue yrayONeHHBIX 3HAHWM TIO AUCHUIUIMHE JOCTUTAETCS 3a CUYET AaKTHBHOM
CaMOCTOSITEIbHONW paboThl oOydaronuxcs. Beigensiembie gachl 11e71€C000pa3HO HCIOIb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOU M HayYHOH JHUTEepaTypol Mo mpodiieMaM JUCIHILTMHBI, aHaTH3a HAyIHBIX
KOHIIEIIINH.
B pamkax AMCHUIIIMHBI TPETYCMOTPEHBI Pa3InYHbIe (HOPMBI KOHTPOIIS YPOBHS JOCTHKEHUS
00yJaronMMuUcs 3asBJICHHBIX HHIMKATOPOB OCBOCHHS KOMIIETEHITUH.
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@DopMBI TEKYIIETO KOHTPOJISI — aKTUBHOCTh pPaOOThl Ha TPAKTUUYCCKUX 3aHATHSAX,
TECTUPOBAHUE.

dopMoli TTPOMEKYTOYHOTO KOHTPOJISI 1O MUCHUILIMHE SBJSETCS 3a4eT B XO0J€ KOTOPOTO
OIICHUBACTCS YPOBEHb JOCTH)KCHHUS OOYYAIOUIUMUCS 3asBJICHHBIX HMHIUKATOPOB OCBOCHHS
KOMIIETEHIIHI.

6.2.1 MeToauyeckne yKa3aHusl 0 OCBOCHUIO M CHHUIIJIMHBI

CeMHHApCKUE/MTPAKTUYECKUE 3aHATUS TPOBOASTCS B COOTBETCTBHH C COJICpPKAHUEM
HacTosmer pabouedt mporpamMmbl B odiaiin ¢opmare. Ilocemenne ceMHHAPCKUX/TTPAKTHYECKUX
3aHATHH SBISIETCA 00513aTEIBLHBIM.

[IpoBeneHrEe CEMUHAPCKHUX/TIPAKTHYECKUX 3aHATHH 10 JUCHHMIUIMHE «YTIpaBieHUE
MPOEKTaMU» OCYIIECTBISICTCS B CISNYIOMHX (hopMax:

—  OIPOC MO MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIUAX ¥ U3YYCHHBIM CAMOCTOSTEIBLHO TI0
PEKOMEHIOBAaHHOM JIMTEPATYpE;

—  aHanM3 U 00CYXKIICHHE BOTIPOCOB 110 TEME 3aHSTHS,
— mpeacTaBieHUe pedepara/scce;

—  KpaTKoe BBICTYIICHHE 110 TeMe pedepara/scce M OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acTHe B CEMUHAPCKUX/IPAKTUYCCKUX 3QHSATHSX SBISCTCS 00s3aTEIIbHBIM.

[ToaroToBka K MPAaKTHYECKUM 3aHATHSIM OOS3aTENbHO BKIOYAeT B ce0s HM3YyuYCHHUE
KOHCIICKTOB JICKIIMOHHOI'O MaTtcpuajla Hu peKOMCHIIOBaHHOfI JUATCPATYphl A aACKBATHOI'O
HOHMMAHUs YCIIOBUSI M CHOCO0a BBINOJHCHUS 3a/laHUil, 3alUIaHUPOBAHHBIX IperogaBaTeieM Ha
KOHKPETHOE TIPAKTHYECKOE 3aHSTHE.

6.2.2 Metoauyeckue yKa3aHusi K BHeayJAUTOPHOI caMOCTOATEJIbHOI padore

Camocrosrenbaas paboTa ABISETCS OCHOBHBIM BHIOM PAabOTHI 10 OCBOEHHIO TEOPETHYECKUX
MaTepHajioB Kypca U MPUOOPETEHHIO TPYAOBBIX HaBBIKOB BO BpeMsl, CBOOOHOE OT 00s3aTelbHbIX
y4eOHBIX 3aHATHI. TEOPETHUYECKOr0 MaTepuana U npuodpereHue TpeOdyeMbIX HaBBIKOB B PaMKax
Llenb camocTOsATENBEHON PabOTHI — MPAKTUYECKOE YCBOCHUE 00YUAIOIUMKCS KOMITETEHIUH.

CamocrosiTenpHas paboTa o0ydarerocs: HajJ yCBOEHHEM yueOHOTo MaTepuasa o yaeOHoMH
JUCIUIUINHE MOXKET BBIIOJHATBCS B OMOMMOTEKE YHHUBEpcUTETa, YYeOHBIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a TakKXke B JOMalIHUX yciaoBusxX. CoxepkaHMe UM KOJIMYECTBO
CaMOCTOSITENIbHOM paboThl 00ydarollerocs Ompenensercs ydyeOHOW NporpaMMoi IUCIUIUIMHBI,
METOJUYECKUMH MaTepHallaMy, IPAaKTUUECKUMU 3aJaHUSIMU U YKa3aHUSAMH IIpenoaBaTes.

W3ydyeHre OCHOBHOW M JONOJIHUTEIbHOW JUTEpaTypbl MO AMCUMILIMHE IPOBOAMUTCA Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaXKJAOW TEMBI Il MOATOTOBKH K IPOMEXYTOYHOM aTrTecTaluy 1o
JUCIUIUINHE «YTpaBieHue npoekraMuny». CIHCOK OCHOBHOM M JIOTIOJIHMTEIBHOW JHUTEpaTyphl IO
JUCLUIUIMHE IPUBE/IEH B 1.4 HacTosIelH paboyeil mporpamMMmal.

[ToAroToBKa K MpakTUYecKoMy 3aHATHUIO. [lpakTuueckue 3aHATHS MO3BOJIAIOT pa3BUBATh y
00yyYaromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHUE, YMEHHE CaMOCTOSTEIbHO H3Yy4aTh
JUTEpaTypy, aHAJIM3UPOBATh MPAKTHKY; y4aT YeTKO (OPMYJIUPOBATh MBICIb, BECTH TUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUNTENBHO BaXKHOE 3HAYEHNE B PA3BUTUH CaMOCTOSITEIBHOTO MBILIUIEHUS.

[TonroroBka K MpaKkTUYECKOMY 3aHATHIO BKJIIOYaeT JABa dTana. Ha mnepBom stame
00yYaroImuics TNIAHUPYET CBOIO CAMOCTOSITENILHYIO paboTy, KOTOpasi BKIIIOUAET: YSICHEHUE 3aaHus
Ha CaMOCTOSTEIbHYIO paboTy; MoAOOp OCHOBHOM M JIOMOJHUTEIBLHOM JUTEpaTyphbl; COCTaBICHUE
iaHa paboTbl, B KOTOPOM OIPEIENSAIOTCS OCHOBHBIE IYHKTHI MPEJICTOSAIIEH MOArOTOBKH.
CocrapieHue iaHa JUCHUILTHHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

Bropoii sTan BKIIIOUaET HEMOCPEICTBEHHYIO IIOJATOTOBKY K 3aHATHIO, KOTOpasi HAUNHAETCS C
M3YYEHUsS OCHOBHOM M JOMOJHUTENbHON jutepaTypbl. Ocoboe BHUMaHUE MPU ITOM HEOOXOAUMO
0o0paTuTh Ha COJEp)KaHWE OCHOBHBIX MOJOXEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUH M (PAKTOB,
YSCHEHHME IPAKTUYECKOIO IIPUIIOKEHHUS PACCMAaTPUBAEMBIX TEOPETHUYECKHX BOMIpPocoB. [lanee
CJIeZlyeT MOJATOTOBUTH TE3HCHI Ul BBICTYIUICHUH O BCEM Y4EOHBIM BOIIPOCAM, BBIHOCHUMBIM Ha
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MPaKTUYECKOEe 3aHATHE WIIM MO TeMe pedepara, BHIHECEHHON Ha 3aHATHE, NMPOJAYMaTh MPUMEPHI C
[EJTbI0 00ECTICUEHUSI TECHOM CBSI3M M3Y4aeMOU TeMBI C pEaTbHOM JKU3HBIO.

['OTOBSICH K BBICTYIUICHHIO B paMKaX MPAaKTHYECKOTO 3aHATHS, TP HEOOXOIUMOCTH CIIEAYET
00paTUTHCA 3a MOMOIIBIO K MPENoaBaTeio.

MeToau4yecKkHe YKa3aHus 10 OANOTOBKE K IPOMEKYTOYHOM aTTECTAIIUN

[TpomMexxyTouHast aTTeCTaIus 10 TUCIUIUINHE «Y TIpaBIeHUE TPOSKTaMU» MTPOXOIUT B (hopme
3auera. [IpuMepHBIil MepedeHb BOMPOCOB K 3a4eTy IO IUCHUILIMNHE «YTIpaBiIeHUE MPOEKTaAMH» H
KPUTEPUH OIICHKH OTBETA 00YUaIOIIerocst IS [IeJIeH OLIEHKH JTOCTHKEHUS 3asIBJICHHBIX HHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMIETEHIIMU TpuBeAeHbI B coctaBe ®POC 1o MUCHMIUIMHE B I1.7 HACTOSIICH
paboueii mporpaMMmsl.

OOyyarmuiicss JOMyCKaeTcss K MPOMEKYTOYHOM aTTeCTallUd 10 JUCHUIIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTAaTOB TEKYILETO KOHTPOJIS yCIIEBAEMOCTH.
6.2.3 Oco0eHHOCTH peaJW3alMd JAUCHUIUVIMHBI JI HWHBAJIUWAOB M JHI C

OrpaHH4Y¢HHBIMH BO3MOKHOCTAMMU 3/10POBbLS

OOyueHue 1Mo JUCHUIUTHHE «YTIPABJICHUE TPOCKTAMU» UHBAIHUIOB M JIUI] C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMU 3/10poBb4 (nanee OB3) ocyliecTBisercs mpenoiaBaTesieM ¢ yueToM 0COOCHHOCTEH
MCUXO(PU3NUECKOTO PA3BUTHS, MHAUBUIAYATBHBIX BO3MOXHOCTEH W COCTOSIHUSI 3/JI0POBBSI TaKUX
oOyJaromuxcs.

JIsT CTYACHTOB ¢ HApYIICHUSMH OIOPHO-ABHTaTeNbHON (yHKimu u ¢ OB3 mo ciyxy
MpelyCMaTPUBACTCS COMPOBOXKICHUE JIEKIUNH W MPAKTUYECKUX 3aHATUH MYJIbTUMETUNHBIMU
CpeICcTBaMu, pa3AaTOYHBIM MaTEPUATIOM.

Hns cryaentoB ¢ OB3 1o 3peHuto npeaycMaTpuBaeTcsl IPUMEHEHUE TEXHUYECKUX CPEJICTB
YCWJICHHS OCTaTOYHOTO 3pEeHHs, a TakkKe NPEeayCMOTPEHa BO3MOXKHOCTh Pa3pabOTKu
ayIruoMaTepuaioB.

[To nqucrunnHe «YnpaBieHue MPOEKTaMI» 00y4eHNEe HHBAIUIIOB U JIUI C OTPAaHUYECHHBIMU
BO3MOKHOCTSIMU 3/I0POBbSI MOKET OCYILECTBIATHCS KaK B ayJUTOPUU, TaK U C HCIIOJIb30BAHUEM
ANIEKTPOHHONW  WH(OPMAIIMOHHO-00pa30BaTEIbHOM  cpeApl, 00pa3oBaTeNbHOrO ToOpTaja |
AIIEKTPOHHOM MOYTBHI.

7 @DOoHJ OLEHOYHBIX CPEICTB

7.1 MeTtoabl KOHTPOJISI H OLICHHUBAHHS Pe3yIbTATOB 00y4eHUsI

Koa n HanmenoBanue

NHaukaTopbl 10CTHKEHUS

Mertoabl KOHTPOJIA U

IIOCTaBJICHHOW LeU U
BBIOMpATh
ONTUMAJIbHBIE CIIOCOOBI
WX PELICHHUs], UCXOAS U3
JEUCTBYIOIIUX
IIPaBOBBIX HOpM,
UMEIOLIUXCA  PECYPCOB
Y OTPaHUYECHUHN

peleHre KOTOPBIX 00EeCIeunBaeT ee
JOCTHKEHUE

NVYK-2.2. Onpenenser cBA3U MEXIY
MTOCTaBJIEHHBIMU 3aJauami,
OCHOBHBIMM KOMITOHEHTaMHU IPOEKTA
U OXHUJAEMBIMU pe3yJlbTaTaMU €ro

peanu3anuu
NYK-2.3. Bribupaer omntuMmaibHbIE
CIIOCOOBI TUTAHUPOBAHMUS,
pacnpeneneHus 30H

OTBCTCTBCHHOCTH, PCUHICHUA 3a/a4,
aHalmM3a pe3yJlIbTaTOB C y4ETOM

KOMIIeTeH il KOMIIeTeHIIUH OlleHUBAHUS
YK-2 NVYK-2.1.®opmynupyer
CriocobeH omnpenessaTh | COBOKYITHOCTh  33/lad B paMKax
Kpyr 3aJay B paMKaX | IOCTaBI€HHOW  IeNM  TIPOEKTa,

HpOMC)KYTO‘-IHaSI arTeCTanus:

3a4yer
Texymuil KOHTPOJIb:

- OIPOC HA CEMUHAPCKUX/
IIPAKTUYECKUX 3aHATUSAX;
- pedepart/acce.
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Koa n HamMeHOBaHHe NHaukaTopbl 10CTHKEHUS MeToabl KOHTPOJISI
KOMIIeTeHIU I KOMIIeTEeHIIUHA OlleHNBaHHUS
JNEHCTBYIOIIMX  MPABOBBIX  HOPM,
HUMEIOIUXCSI YCIIOBUM, PECYpCOB U
OTrpaHUYECHUH, BO3MOXKHOCTEN
HCIIOJIb30BAHHUS
YK-3 NYK-3.1. Onpenenser cBOIO poyib B
[IpomexxyTouHas arTecTanus:
Coocoben KOMAHJIe, WCXOls W3  CTPATeTHu | ...
OCYIISCTBIIITh COTPYAHUYECTBA I JIOCTHIKCHUS o
i Py . A A Texymui KOHTPOJIb:
COIMaILHOE MOCTABJICHHON  II€JIM,  y4YWUTHIBAs
o - OIIPOC Ha CEMUHAPCKUX/
B3aNMOJICHCTBHEC H | 0COOEHHOCTH MOBEICHUS u )
€aJIU30BbIBATh  CBOIO | MHTEPECHI  OPYIrUX aCTHHUKOB HPAKTHHCCIUX SAHATHAX;
p P pyT i - pedepart/acce.
pOJIb B KOMaHE KOMAaHIbI
YK-6 NYK-6.1. Hcnons3yer
CriocobeH  ympaBiATh | HHCTPYMEHTBI u METOIBI
CBOMM BPEMEHEM, | yIpaBICHUS BpEMEHEM npu
BBICTpauBaTh U BBINIOJJHEHUM KOHKPETHBIX  3ajad,
peann30BbIBATH MPOEKTOB, npu JIOCTHKEHUHU
TPAEKTOPUIO MOCTABJICHHBIX IICJICH. [IpomexxyTouHas aTTecTanus:
CaMOpa3BUTHL Ha | UYK-6.3. JemoHcTpupyer | 3a4eT
OCHOBE NPUHIUIIOB | TOTOBHOCTH K nocTpoeHUto | TeKyInii KOHTPOJIb:
00pa3oBaHUs B TeUEHHUE | MPOPECCHOHATBHON  Kaphepbl M | - OPOC HA CEMHUHAPCKUX/
BCel JKU3HU ONPEIECIEHUIO CTpaTeruy | MPaKTUYECKUX 3AHATHUSAX;

npodecCHOHATIBHOTO pa3BuTHs Ha | - pedepar/acce.
OCHOBE OILIEHKH TpeOOBaHMU pBHIHKA
TpyZa, IPeI0KEHHUH pBIHKA
00pa30BaTeNbHbIX YCIYT U C yU4ETOM
JUYHOCTHBIX ~ BO3MOXKHOCTEH U
MPEANOYTECHUMN.

7.2 IllkaJia ¥ KpUTEPUHU OLICHMBAHUS Pe3yJIbTATOB 00y4YeHUS

7.2.1 Kpurepun oleHKHM OTBeTa Ha 3a4eTe
(bopmupoBanue kommnereHmu YK-2 unaukaropst UVYK-2.1, UVK-2.2, UYK-2.3;YK-6 uaaukatopbl

NYK-6.1, UVK-6.3)

[IpomexxyTounast aTTectarusi 00yJaromuxcsi B popme 3auera MpoOBOJAUTCS MO pe3yabTaTaM
BBITIOJTHEHHSI BCEX BUJIOB Y4€OHOM paboThl, MPEAYCMOTPEHHBIX YUeOHBIMHU TUIAHAMU T10 TUCITUTUIMHE
«YTpaBlIeHHE TIPOSKTAMI», IIPU 3TOM YUUTHIBAIOTCS PE3YIbTAThI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue ceMecTtpa. OIeHKa CTEeNeHU JOCTHKEHHS O0YYaroIMMUCS TUIAHUPYEMBIX PE3YIIbTaTOB
00y4eHUs IO TUCIHUIUIMHE TPOBOIUTCS MPETIoAaBaTeIeM, BEAYIITUM 3aHITHS IO TUCIUTIINHE.

[1o uroram npomeXKyTOYHOM aTTEeCTAllMU MO AUCIUIUIMHE BBICTABIAETCS OLEHKA «3aYTEHOY

HIIN «HEC 3a4TCHO».

HIkana oneHUBaHUA

Onucanue

3auTeHo

BrimonHeHs! Bce BUABI yueOHOUM paboThI, MPEAYyCMOTPEHHBIE y4EOHBIM
rtaHoM. O0y4Jaroluiics cnocoOeH UCIOIb30BaTh METOJUUECKUE TPUEMBI
TEXHUKO-J)KOHOMHYECKOTO  OOOCHOBAaHUSI  MPOEKTHBIX  pEIICHU;
OCYILECTBIIATh (MHAHCOBO-DKOHOMHYECKOE IUIAHUPOBAHKE
WHKEHEPHOTO MPOEKTA.

[Ipu sToM MoOryT OBITH [JOMYIIEHBl HECYIIECTBEHHBIC OIIMOKH,
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Ixkasa oneHNBaHUuA Onucanue

HETOYHOCTH, 3aTPyJHEHHS MPU AHATUTUYECKUX Ollepaluax, IEpeHoce
3HAHWW U YMEHUH Ha HOBbIE, HECTAHIAPTHBIE CUTYaLUH.
Kommnerenmmu copMupoBaHslI.

He BbmmomneH oauH wuiam  Oosnee  BHJIOB  yuyeOHOH  paboTHI,
IPeIyCMOTPEHHBIX ~ y4eOHbIM  IuiaHoMm.  OOywarommiics — He
JICMOHCTPUPYET TEOPETUYECKUE 3HAHHS, HE CIOCOOCH HCIIOJIb30BATh
METOAMYECKHE MPUEMBbl  TEXHHKO-)KOHOMHYECKOr0  OOOCHOBAHMS
NPOCKTHBIX ~ PCLICHUI; HE YMEET OCYLICCTBIISATH (PHHAHCOBO-
HKOHOMHYECKOE IIIAHMPOBAHUE WHXKCHEPHOTO IPOCKTAa; HE CIOCOOEH
ObICTPO ~ pearupoBaTh Ha YTOYHSIONIME BOIPOCHI, HCIBITHIBACT
3HAYMTEINIbHbIC 3aTPYAHCHUS TIPH ONEPUPOBAHUU 3HAHUSIMHU M YMCHUSMHU
IPHU UX MIEPEHOCE HA HOBBIC CUTYAIUH.

KomrnereHiuu He chOpMHUPOBAHBL.

He 3auteno

7.2.2. Kputepun oieHKH padoThl 00y4al0MIerocs Ha NPAKTHYECKUX 3aHATHAX
(popmupoBanue kommereHiun YK-2 wungukatoper NVYK-2.1, UVYK-2.2, UVYK-2.3; VK-6
unaukatopsl UYK-6.1, UYK-6.3)

«5» (OTJIMYHO): CTYICHT aKTUBHO Y4acTBOBAJ B 00CYKJICHIUH TEMbI MPAKTUYECKOTO 33JaHus,
IIPElyCMOTPEHHOM TUIaHOM MPAKTUYECKUX 3aHITHUI; UCII0JIb30BAaJ METOANUECKUE TPUEMbI TEXHUKO-
SKOHOMHYECKOTO OOOCHOBaHUSI MPOEKTHBIX pEIICHUM; MpUMEHsT (UHAHCOBO- SKOHOMHUYECKOE
IUTAHUPOBAHUE WHKEHEPHOTO TNpoekTa. OOydarommiics deTko u 0e3 OmuOOK OTBETHI Ha BCE
KOHTPOJIbHBIE BOINPOCHI, aKTMBHO paldoTal Ha NMPAaKTUYECKUX 3aHATHAX; MPENCTaBHI pedepaTr U
BBICTYIIHJI C COOOIIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXJIEHHUM TEMbl MPAKTUUECKOTO 3aJaHMs,
NPEyCMOTPEHHON IIJJaHOM MPaKTUYECKUX 3aHATHH; OOydarolmuiicss ¢ KOPPEeKTHPYIOIIUMHU
3aMEUaHUSAMHU [PENOJAaBaTeNs MCIONb30BAl METOJAMYECKUE IMPUEMBI TEXHHKO-IKOHOMHYECKOIO
000OCHOBAaHHS TPOEKTHBIX pELIEHUH; MNPUMEHsUT (PUHAHCOBO-3KOHOMHYECKOE IUIAHMPOBAHHE
UH)KEHEpHOro mnpoekTta. OOyuaronuiics OTBETHJI Ha BCE KOHTPOJIbHBIE BOINPOCHI, JOCTATOYHO
aKTHBHO paboTaj Ha MPaKTUYECKUX 3aHATUAX; MPEACTaBUI pedepaT, HO HE BHICTYIINIL.

«3» (Y10BJIETBOPHMTEIBHO): CTYAEHT (parMeHTapHO Yy4acTBOBAJI OOCYKICHUHU TEMbI
MPAKTUYECKOTO 3a/laHus, MPEeIyCMOTPEHHON IUIAaHOM NPAKTHUYECKHUX 3aHATUN; oOydaromuiics c
KOPPEKTUPYIOIMMH 3aMEYaHUSMM MPENOJABATEINS UCIIOIB30BAl METOAUYECKHUE TPUEMbBI TEXHUKO-
HSKOHOMHUYECKOTO OOOCHOBaHHUSI MPOEKTHBIX pEIICHUH; 0o0ydaromuiics OTBETHJI Ha HEKOTOphIe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHUSAMU; HE IPEJCTaBUI pedepart.

«2» (HeyIOBJIETBOPHUTEJIbHO): OOYUYAIOIIMICI HE y4acTBOBAJ B OOCYKJIEHWU BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHYECKUX 3aHATUH; OO0ydaromuiics He
UCTOJIb30BA]  METOJUYECKUE TPUEMbl TEXHHKO-I)KOHOMHUYECKOTO OOOCHOBAHMSA MPOEKTHBIX
pelIeHui; CTYAEHT OTBETHJI Ha KOHTPOJBbHBIE BOMNPOCHl C OIIMOKAMU WM HE OTBETHJI Ha
KOHTPOJIbHBIE BOIIPOCHI; HE MPEACTaBUI pedepart.

7.2.3. Kputepnu oneHKH pe3yJbTaTOB TECTHPOBAHUS
TectupoBaHue MO TUCHUILTHHE «Y TPABICHUE IPOSKTaAMI» HE TIPOBOUTCS.

7.3 OueHouyHbIe CPpeACTBA

7.3.1 Texkymuii KOHTPOJIb
(bopmupoBanue komnereniun YK-2 wmnmgmkaroper UWUYK-2.1, HNVYK-2.2, HNYK-2.3; VK-6
unaukatopel UYK-6.1, UVK-6.3)

IIpuMepHLBIH IIepeUeHb BOIPOCOB Ha CeMI/IHaDCKOM/HDaKTI/I‘-IeCKOM 3aHATHHU
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Brustaue npoekTHOTO 00ydeHHs Ha TPO(PECCHOHAIbHYIO KOHKYPEHTOCITOCOOHOCTb.

YTo Takoe MUIIOTaXHbBINA TPOEKT.

KakoBa posib Ou3Hec-IIaHPOBaHUS B YIIPABICHUU IPOCKTAMHU.

Crelikxosepbl KaKk y4aCTHUKHU BHEILIHEH Cpelibl IPOEKTHOM JESATENbHOCTH.

[Tepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (HOPMHUPOBAHMSI KOMAH/IbI IIPOCKTA.

B 4em BbIpakaeTcs BIMSHHME PUCKOB Ha IIPOLECC peAlIM3allMY IIPOEKTA.

Kak ynpaBisitoT dKHU3HEHHBIM [IUKIIOM ITPOEKTA.

B 4em BeIpaxkaeTcs conuanbHbIi A3PGEKT OT peaTu3ainy IpoeKTa.

. Kak nmpumensiercsa quarpamma ["ana B TaiiMm MeHEPKMEHTE yIPaBICHUS IPOESKTOM.

10. Ananu3 6€3yOBITOYHOCTH U BOBMOKHOCTH €T0 IPUMEHEHUS B YIIPABJICHUH ITPOCKTAMHU.
11. Kak pa3pabaTbiBaeTcsi CTpaTerusi U COCTaBISETCs OI0JKET MapKETHUHTa IIPOCKTA.

12. B uem BeIpakaeTcst SJKOHOMUYECKUH d3PPEKT OT peaan3aliy MpoeKTa.

13. Yto Takoe MapKETUHTOBOE COMPOBOXKIECHUE MPOEKTA.

14. Yrto Takoe npoekT? B uem 3axirouaeTcss HCTOPUUECKUN aCIEKT YIPaBJICHUS IPOEKTaAMU.
15. Kakue HHCTpYMEHTHI U METO/BI YIIPABJICHUS BPEMEHEM MPHU BHIMOIHEHUH KOHKPETHBIX 33/1a4,
IIPOEKTOB, MPU JOCTHKEHUU NIOCTABIEHHBIX 1iesiell BaM n3BecTHBI

16. B ueM BbIpa)k€Hbl MPHUOPUTETHI COOCTBEHHOM JEATENBHOCTH, JMYHOCTHOIO Pa3BUTHUSI U
po(hecCHOHATILHOTO pOCTa B IPOEKTHOM 1A TEIbHOCTH.

17. B uem BeIpakaeTcs OLIEHKA MPUBIEKATEIBHOCTH OU3HEC-TUIaHa JJ11 UHBECTOPOB.

18. Kaxk opranuzyercsi mpoeKTHas ACSITeIbHOCTb.

19. TlepeuncnuTe OCHOBHbBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaH/IbI POEKTA.

20. B yem BeIpaxkaeTcsi OpraHU3aIlMOHHAS KYJIbTYpa IMPOEKTAa.

21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHU B IPOCKTHON JAEATEIbHOCTH.
22. Yro Takoe noprdenab pucKoB MPOEKTa.

23. Ilepeuncnure BUbI YIIPABICHYECKUX PELLICHUI.

24. Kakue onepaTHBHBIE yIIpaBiIeHUECKHE pelieH!s] Bam U3BECTHBI.

25. Ha30BuTE OCHOBHBIE 3aKOHOMEPHOCTH U CTaIMH 3aBEPILCHUS IIPOECKTA.

26. Kak peanuzyeTcsi MapKETHHIOBOE COIIPOBOXK/IEHUE MTPOEKTa

XA W=

IIpuMepHBIE TEMBI pedepara/scce
1. Knaccuuxanms mpoekros
2. anaBneHI/Ie HpOGKTaMI/I H HpOGKTHafI JCATCIIBHOCTL B COBpeMeHHOM MI/Ipe

3. TIpoeKT KaK crocod ymaoBIETBOPEHHUS COLUATBHOM MOTPEOHOCTH OOIIECTBA.

4. ITpuoputeThl COOCTBEHHOH EATENBHOCTH, TMYHOCTHOTO Pa3BUTHUS U MTPO(HECCHOHATBHOTO POCTA
B [IPOEKTHOM IEATEIBHOCTH.

5. TOTOBHOCTh K MOCTPOEHHIO NPO(PECCHOHANBHON Kapbepbl U OINpPENENEeHUI0 CTpaTeruu
po(hecCHOHANBHOTO PAa3BUTHS HA OCHOBE OLICHKH TPEeOOBaHMM phIHKA TPYy/Aa, MPEATIOKEHUN PhIHKA
00pa30BaTEeNBHBIX YCIYT U C Y4ETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPEANOUYTEHUH.

6. BHewHss 1 BHYTpEHHSS cpeia MPOeKTa: BO3MOKHOCTH (POPMUPOBAHUE U YIIPaBICHHUE.

7. OCHOBHBIE TEXHOJIOTUH MIPUHSITHSI YIIPABICHUYECKUX PELICHUN

8. IlepcniekTUBHBIE YIPABIEHYECKHE PEILICHUS U UX pealn3alisl B IPOSKTHOM 1EATEIbHOCTH.

9. JKu3HEeHHBII MK KOMaH/Ibl IPOEKTA.

10. OcHOBHBIE TEXHOJIOTHH IJITAHUPOBAHUS BPEMEHU B YIIPABJIEHUH IIPOEKTAMHU.

11. ®opmupoBanue mopTdens PHUCKOB TMPOEKTA, WX OINCHKA WU COBPEMEHHBIE TEXHOJOTUU
YIPaBIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHbIE CTaJAUN KUZHEHHOTO LIUKJIA POEKTA, UX XapaKTEPUCTUKU U (PYHKIUH.

13. YnpaBneHue KU3HEHHBIM LIUKJIOM ITPOEKTA B MPAKTUUYECKOM 1EATEIbHOCTH.

14. Illecth cOCTaBASAIOMNX MAPKETUHIOBOI'O COITPOBOKICHHUS ITPOEKTA.

15. TIpoekT kak cucTema, ero CTpPyKTypa M JOKYMEHTAlMOHHOEe O(OpMIICHHME: KapTa INpOEKTa,
IaCcIOPT IPOEKTA.

16. buzHac-1mu1aH: BUJbl, COAEPKAHUE, Pa3Aeibl U XapaKTEPUCTUKH.
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17. KoMaHza npoekTa v COllMaIbHbIE POJIU €€ YYaCTHUKOB.
18. Bpems kak oiMH U3 TJIABHBIX PECYPCOB MTPOEKTA.
19. BpeMmenHbie orpaHuyYeHUs MPOEKTa, AMarpamma ['anra.
20. [lomyctumble/ HEAOMYCTUMBIE IIOKA3ATENN PUCKOB U OLIEHKA PUCKOB IPOEKTA.
21. Onenka 3(ppeKTUBHOCTU MPOEKTA: COBPEMEHHBIE METOMKH €€ pacyera.
22. VYmupaBieHYECKHE PEIICHUS B MPOIIECCE YIIPABICHUS ITPOCKTOM.
23. IlnanupoBaHME aCCOPTHUMEHTA M aHAIN3 ACCOPTUMEHTHOM MOJUTUKHU B YIIPABICHUU POEKTOM.
24. TlpuHSATHE pELICHHI O IIEHOOOPA30BAHMIO KaK COCTABIISAIONICH yIIPaBIEHYECKOTO PELICHUSI.
25. Meroaunueckue NpueMbl TEXHUKO-3KOHOMHUYECKOTO 00OCHOBAHUS MPOEKTHBIX PEIICHUI.
26. OUHAHCOBO-3KOHOMHYECKOE IIJITAHUPOBAHUE HHKEHEPHOT'O ITPOEKTA.
[To cornmacoBaHuIO ¢ IpenoaaBareieM OO0YYaroUIUICs MOXET MPeIIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpuMepHOE 0630pHOE NPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo 1 poib HayKu yIpaBiIeHUs
IpOEeKTaMU

1. VYmopaBneHue — 3TO THpoLecc BO3IACUCTBUS Ha JHOO0H OOBEKT Uil JTOCTHIKEHUS
HEOOXO/IUMBIX pe3yibTaToB. B coBpeMeHHOH kuOepHeTHKe (Hayke 00 YMNpaBICHUHU CIIOKHBIMU
CUCTEMaMHM) CYLLECTBYET YEThIPE Kilacca YIPaBJICHUS:

— B HeXHBOH NPUPO/IE (TEXHUYECKUX CUCTEMAX);

— OMOJIOrMYECKHUX CUCTEMaX; — BUPTYaAJIbHBIX CHCTEMax

— COL[MAJIbHBIX CUCTEMaX.

B uem cocrouT oOmiee W MPOTHBOMOJIOKHOE MEXKIY YIPABICHWEM STUMH CHCTEMaMu?
Kakoii n3 npuBeJIeHHBIX BBIIIE CUCTEM YIPABJIATh HanbOoJIee CI0KHO U HoYeMy?

2. Jlrobass cuctemMa YyhpaBieHUS MACTUTCA Ha JBE TIOACHUCTEMBI: YIPABISIONIYI0 U
ynpasisgeMyo. [l ocymiecTBieHuss (GYHKUMHA YHpaBieHUs YHpaBIAIOIIAs MOACUCTEMA JIOJDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcamMu  (MaTepualbHBIMU  TPYJOBBIMH, (DHHAHCOBBIMH),
o0ecreunBaoOIUMI  pealn3alliio  yIpaBJIeHYeCKUX Bo3AeWcTBUil. Bmecte ¢ Tem cucrema
yIOpaBiIeHUS MOJpa3yMeBaeT HaJlW4He CTPYKTYphbl, OpraHU3allid W MeEXaHH3Ma YIpaBJICHHUS.
PaccTraBpTe MX B MOpsAKE 3HAUMMOCTH.

B uem cocTouT pazinune MexIy STUMHU NOHATHAMM? Kakoi u3 271€eMEHTOB yNpaBiIeHUS AJIs
Bac 6yner nomuHupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3PEHMSL.

3. B ocHoBe 3((deKkTHBHOr0O ymnpaBieHUs JEKUT CHUCTEMAa HKOHOMHYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIIOB M METOAOB YIPABJIEHUS B YCIOBUSAX DPBHIHOYHBIX OTHOLIECHWH.
[TosicHuTE CMBUT M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX npencTaBisierca Bam onpenensionmm A JOCTUKEHHS TOCTAaBICHHBIX LieNei
IIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJICHUS?

4. Jlns TOBBIIIEHHS KadyecTBa MOJATOTOBKM CIELMAIMCTOB B 00JIACTH yIpaBICHUS
npoekTaMu (Kak M B JII0OOW Jpyroil cdepe) NMpUHUMIHAIBHOE 3HAYEHHE WMEET OpraHHu3alus
yuebHoro mporecca. OOpa3oBaHHe HMeEET JBE MENU: COLMAIBHYI0 M NpodecCHOHATbHYIO
ConmanbHas 1IeJIb COCTOUT B BOCIIPOM3BOJICTBE KYJIbTYpPHl, 3P (HEKTUBHOM NMPHUPAIIEHUHN TYyXOBHOI'O
noteHuuana Haiuu. [IpodeccuonanbHas neab 0opazoBaHus — 00€CIeUnTh MOATOTOBKY KaJApOBOTO U
HAYYHO-TEXHUYECKOI'0 MOTEHIIMaNa /sl NOBBIIEHUS 3((EKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCUICKHUX KOMITaHUH. Ba)XXHBIM MPUHIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTENIbHOIO Mpoliecca B
MocnonuTexe CUUTaeTcsl MOBBIICHHE KadecTBa OOy4deHHs OyAymux OakajaaBpOB HaIlpaBICHHS
noarotoBku  22.03.01 «MarepuanoBeneHne W TEXHOJOTHMH  MaTEpHAIOB»  NPOoduib
«MatepuanoBesieHHE U IU(POBBIE TEXHOIOTHI.

Kakue ¢opmbl oOyuenus B oOpas3oBaTesbHOM Tmporiecce Bbl cumraere Haumbosee
nenecooOpasubiMu U dpdexruBHbiMu? TIpoaHanu3upyiiTe BHIBI NPAKTHUYECKUX 3aHATHH, B
HauOOoJbIIEN CTENEHN CIIOCOOHBIE BBI3BATh Y 00YYAIOIIMXCS KEJIaHWe aKTUBU3UPOBATh MBIIIJICHHE,
NPOSIBUTH CBOM TBOpUECKHE criocoOHOCTH. Kakue ¢hopmbl B3auMOIeicTBUS By3a U CTEHKXOJIEPOB
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Bb1 Moryin Obl IPEATIOAKUTH C LEBIO MOJYYEHHsI IPAKTUYECKUX HaBBIKOB OOyUarOIIMMUCS B cepe
yIpaBICHUS POEKTaMU?

[IpumepHoe 0030pHOE TpakTHYecKoe 3aHdTue (BapuanT 2): [IpoekT Kkak 00bEKT yrpaBiIeHUs

1. Ecau Obl IUpeKTOPOM OBLT 4...

[IpencraBeTe cebst B posid pykoBoauTenss Bamedl komnanuu. Ilpenmnonaras 3HaHUe
CTpaTEeruyecKoi Leau Ballero Ou3Heca, NpUAyMaiTe HECKOJIbKO MJIeH MPOEKTOB, KOTOpbIe Obl ei
cooTBeTcTBOBaIM. OCHOBHBIEC TPEOOBAHHS — MAKCUMAaJIbHAsL PEATMCTUYHOCTD C Balllel TOUKH 3PCHHUS
KaK JMpEeKTOpa, HPOTHO3UPYEMOCTh BO BpemeHM, NpHBIIEKaTENbHOCTh, OIMPAHUYEHHOE YHCIIO
YIIPaBJIIEMBIX TAPAMETPOB, ONPEACICHHOE HauaJI0 WM OKOHYaHue. [1oaroToBsTe KpaTkoe onucaHue
UHHULMMIPYEMOTI0 NIPOEKTa, yIEIUB BHUMAHHE )KU3HEHHOMY IIMKITY, (ha3aMm, IUII03aM, OrpaHUUYCHHSIM,
napamerpam npoekra. CMOAeTpyiTe BO3SMOKHYIO apIyMEHTALMIO 32 M IPOTHB 3aITyCKa IMPOEKTa.

2. Tpwu 4acTO BCTPEUAIOUIMXCS OUPEIeICHHS HOHATHUS «IIPOEKT»:

IIpoekT — yHUKaJIbHBIM HpPOLIECC, COCTOSAIIMHA U3 HaObOpa B3aUMOYBS3aHHBIX MU
KOHTPOJMPYEMBIX pabOT ¢ JaTaMy Havaia M OKOHYAHUS M NPEANPHHSITHIA, YTOOBI JOCTHYD LIEIH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMUAM, BKJIIOYas OrPAaHUYEHUs 110 BPEMEHH, 3arparaM Hu
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHMKalnbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JeHCTBHM (paboT) ¢
OIpe/IeIeHHbIMU J1aTaMM Hayaja U OKOHYAHUS, MpeIHa3HAuYEHHBIX Ul YCHEIIHOTO JOCTH)KEHUS
obmeit emu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[IpoekT — yHUKanbHas COBOKYIHOCTb CKOOPJAMHUPOBAaHHBIX JAeWcTBUH (paboT) ¢
OIpe/IeIEeHHbIMU TOYKaMM Hadaia U OKOHYAHUS, IPeIIPUHATas] MHUBHyyMOM WIN OpraHu3anuen
JUTSL TOCTHOKEHUS OINPEeNICHHBIX LeIel ¢ YCTAaHOBJICHHBIMU CPOKaMH, 3aTpaTaMu M IapameTpaMu
BeinosiHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeacTaBIeHHBIX TOUYEK 3peHHs HauOoJjiee IMOJHO OMpeAessieT CMBICI TOHATHUS
«IpoeKT»? ApryMEeHTUPYHTE CBOIO TOUKY 3PEHUSI.

3. IIpoBepbTe ceOs, OTBETUB HA BONPOCHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxkaeHue [IpaBuibHO Hesepno

1 IIpO€KT - 3TO MOCTOSAHHO IEUCTBYIOILEE IIPEANPUATHE WU A b
HeKasl IOCTOSIHHAS IeATEIIbHOCTD

2 KauecTBo ynpaBieHus He BaXKHO I IPOEKTOB A b

3 BrInonHeHne npoekTa B CpoOK SIBISAETCS BaXKHBIM aCIIEKTOM A b
YIIPABJICHUS IPOEKTOM

4 BeltoniHEHME TPOEKTa B IPEIeIax CMEThI HE BaXKHO A b

5 VYipasieHue NPOEKTaMU HE OTIMYAaeTcs OT JPYIHux A b
oOracTteil yrnpaBieHus

6 BpeMmeHnHbIlI  XapakTep IPOEKTa CTaBUT YHUKAJIBHBIC A b
po0JIeMbl Iiepesl PYKOBOAUTEISIMU MPOEKTOB

7 B TpeyronbHHMK mapamMeTpoB MpOEKTa BXOAUT KOMaHIA, A b
OIO/IKET MPOEKTA U ero JUTUTEIbHOCTh

8 Knaccugukaius mpoeKkToB OYeHb BaKHA JJISI MPOEKTHO- A b
OpPUEHTUPOBAHHOM KOMITAHUU U UTPAET 0COOYIO POJIb MPHU
yIpaBJIeHUH NOPT(eeM MPOEKTOB

9 [II1r03b1 KM3HEHHOI'O LMKJIA IMPOEKTa - 3TO CBOETO poja A b
(GWIBTPBI, TPONTH Yepe3 KOTOpble MOKHO TOJBKO IPH
JOCTH)KEHUM TNPOMEXKYTOYHBIX LEJNEed M IOJY4YCHHUU
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No Y1BepxkaeHue [IpaBusibHO Hesepno
MIPOMEKYTOUHBIX PE3yJIbTaTOB

10 | )Ku3HeHHBId LMK MPOEKTa BKIIOYACT  CIEAYIOIIYIO A b
ouepeHOCTh  (a3: WHHUIMUPOBAHHWE, 3aBEpIICHHE U
peann3aruo

[IpaBunwubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. Onpenenure pasHUIY MEXAY (DYHKIMOHAIBHON, ONEPAIMOHHON ¥ IPOCKTHOMU
JEATEIIbHOCTRIO B OPraHM3alIMH.

B opranuzanuy BBITIOJHSIOT Pa3idvHbIe PaOOTHI JUIsl AOCTIKEHUS psga meneid. OObdHO
paboThl MOXHO TPEACTABIATH KaK MPOCKTHI HIM KAk OmNepanuu. B 3ToM ciydae AesaTenbHOCTh
HA3bIBACTCs OmepanuoHHON. [IpoayKT mpoekTa MOXeT OBbITh MaTepHabHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIEHWE BaroHOB), WJIM HeMaTepuadbHbIM (0O0yueHHe pabovMx KaJapoB), WU
MPEJICTABIISITh COO0M KOMOMHAIIMIO M3 MATEPHAILHBIX M HEMATCPUAITBHBIX 00BEKTOB. Y HUKATLHOCTh
MPOJYKTa 03HAYAET JIMOO €ro CyIIECTBEHHBIC OTIUYHS OT IPYIMX aHAIOTUYHBIX MPOAYKTOB, THOO
OTJINYHSI B YCIIOBHUSX, B KOTOPBIX OH CO3JaeTcs. B 1enoM aesarenbHOCTh JTI000T0 MPEIIPUSTUS WIH
OpraHM3aliil MOXKET ObITh ompezeneHa Ju00 Kak (QYHKIHMOHAIbHAs, JTUOO Kak MpPOEKTHas
(BO3MOXXHBI UX KOMOMHAIUN).

B uyem cocrouT pasHuna Mexay GYHKIUOHATBHOW, OINEpPallMOHHOW U TMPOEKTHOU
JEeSTeNIbHOCThI0 B opranm3anuu? [lpuBenure mnpumepbl (QYHKIHOHAIBHOW, OIEPAIIMOHHOW U
MIPOCKTHOM ESATEIIbHOCTH.

7.3.2 IIpoMexyTOYHASI ATTECTALHUA
ITpyMepHBI IEpeYeHb BOIPOCOB, BBIHOCUMBbIX HA 3a4€T
[TonsiTre, 1enn U 3a1a4y yIPaBICHUS IPOCKTAMHU.
MexnyHapoaHbIE U POCCUNCKHE aCCOLMAIMH YIIPABICHUS IPOEKTAMHU.
AKTYaJlbHOCTb YIIPABJICHNUS HHHOBALIMOHHBIMU IIPOEKTAMHU.
[lenu u 3aaun yrnpaBieHUs IPOESKTaMH.
[TonsTHe, K1accupUKALMS U XapaKTEPUCTUKH HHHOBALMOHHOTO IPOEKTA.
ConepxaHue, y4aCTHUKHU U CpeZla IPOEKTA.
Me:x1yHapoIHbI€ U HALIMOHAJIBHBIE CTAHAAPTHI YIIPABICHUS IPOESKTAMHU.
JKvi3HEeHHBI HUKII NpoeKTa: Ga3bl U ATaIlbL.
Oco0eHHOCTH YyIpaBIeHUS KU3HEHHBIM IIUKJIOM IPOEKTA.
Konnenmus npoexra. TpeboBaHus K €€ COAEPKAHUIO.
Mogenu u cTpaTerun ynpasieHUs IPOEKTAMHU.
Crpaternyeckoe yrnpapieHHE IPOCKTAMH U €r0 OCOOEHHOCTH.
@YHKIMY yIPABICHUS IPOEKTaMHU.
[IpoueccHblil MOAXO0A K YIPABIECHUIO TPOCKTaAMHU.
[Tpuniuns! 3¢ HeKTUBHOrO yIpaBIeHHUs TPOSKTAMH.
[TocnenoBaTenbHOCTh 3TAIIOB YIIPABIECHUS IPOSKTAMHU.
OcHOBHBIE IPUHIHUIBI (POPMHUPOBAHUS KOMAH/IBI TPOEKTA
OcHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMaH/IbI
. YmpaBieHre KOMMYHUKAIUSIMH B KOMaH/IE.
. Peccypcoobecnieuenne npoekra: TpeOOBaHUS.
[IpoekTHBII aHAMU3: CTPYKTYpa U COCTaB
Onenka 1 0TOOp MHHOBAIIMOHHBIX UJIEH.
Kpurepuu onieHku 1 0T60pa NpoeKToB.
Pazpabotka muccuu, 1eje u 3a1a4 MpoeKTa.
[IpaBuna nocTpoeHus aAepeBa LEne.
DKcnepTru3a MHHOBALMOHHBIX IPOEKTOB.
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Mertoap! OTICHKH U 0TOOpa MHHOBAIIMOHHBIX MTPOEKTOB.
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Ornenka 3(ppeKTUBHOCTH HMHHOBAIIMOHHBIX MTPOEKTOB.
[Tpornecchl M ypOBHU IJIAHUPOBAHUS TIPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MTPOCKTHBIX PadoT
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