[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

Migopmauni 0 1 IAHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHUSI

®WNO: Makeumos Anexceli bopucosuy

[lomKHOCT: NUPEKTOp AenapTaMeHTa no 06[)3305890@@%!@ Oﬁ (I)EI[EPAHI/II/I

flara nopnucanws: 1%@)‘?&&5%%&%6 rocyJapCTBEHHO¢ aBTOHOMHOE 00pa30BaTeIbHOE yUPEKIeHNE
YHUKaNbHbIN NPOrpaMMHbIN KITHOY:

8db180d1a3f02ac9e60521a5672742735¢18b1d6 BEICHICTO 06p330BaHI/I}I

«MOCKOBCKHWH ITOJIMTEXHUYECKU YHUBEPCUTET»
[Tonurpaduyeckuit ”HCTUTYT

YTBEPXIAIO

/Haropuosa U.B./

PABOYAS ITPOTPAMMA JUCHUITJIMHBI

«YrnpaBjieHHe peCypCHbIM o0ecrnedyeHreM 1 MPOU3BOJACTBEHHOM
HH(}PACTPYKTYpPOID»

Hampasnenue noaroroBku
27.04.02 — «YnpaBJ/ieHue Ka4eCTBOM
[Tpodunn
«TexHoJI0OrMYeCKU KOHCAJITHHI»

KBanudukanus (cTeneHb) BHITYCKHUKA
Marucrtp

dopma 00ydeHus
Ounas

Mocksa
2025 r.



PazpaboTunk(u):

JIOLICHT, K.3.H. Y, / , . /O.JI. Murpsikosa/
///{,L LE~ !

CorJjacoBano:

3aBeayronuit kadeapoit
«TeXHOJIOTUH | YIIPaBJICHUE KaYeCTBOM B

NOJUrpagUUEcCKOM M YITaKOBOYHOM ITPOU3BOJICTBEY, K.T.H. W .06 A /®.A. loporun/
SRS



Conep:xkanue

1 Hesnu, 331241 U IUIAHUPYEMBIE PE3YJIBTAThl O0YUEHHS MO JUCHUIIIMHE ....vvvvveiieirisiee s 3
2 MecTo TUCIUILTMHBI B CTPYKTYPE 00PA30BATEIBHOMN MPOTPAMMDBIL ......vvervieiriteereasresieesieenesssesseessessnenness 3
3 CTpyKTypa U COAEPIKAHNE TUCIIUTIIIIHB .....vvieveesriesesssreessesssseessesssneessesssseessesasneessesssnesssssasneesnnssneesnnsas 4
3.1 Buabl y4eOHOH PAGOTBI M TPYHOCMEKOCTD.......ccvveiuriareeieriateessreassessneassesssneassesssnesssessneessesanessensssnes 4
3.2 TemaTu4ecKUil MJIAH U3YYEHUSE THUCHMIIIIMHDBI .....ooeiiiiiieeniinieessitreeesssteeeessntseeessnssreeesanssneeessnssneeenns 4
3.3 ConepxxaHue PA3AEJA0B TUCIHIMIITIMHBL .........cciituteitetaitetariteeassteeesstaesasseesasseeaasseesasseesassessasseesasseesnseeens 6
3.4 TIPAKTHYECKHE® BAHIITHIS .....vveiuvvieisieeesstetesstetessteeessteeesssessssseessssesessbeesssseeaasseesassessabseeasbeesasseenbsessnseeens 7
3.5 TeMaTuKa KypCOBBIX IPOEKTOB (KYPCOBBIX PADOT) ......ovivviiirieiiiniriesieesneesiee s e snee s 8
4 Y4eOHO-METOINYECKOE U HHOOPMAITUOHHOE OOCCTICUCHIIE . .vveevvvveesreesssreesssressssnessssneessssesssssessnsnsssnsneens 8
4.1 HopmatuBHbIe JOKYMEHTBI H TOCTBI ......ccoiiiiiiiii s 8
4.2 OCHOBHASI JIMTEPATYPA ....oouviurieieiastiestreateesseeaseessseaneessse e seessse e neeasseeaneeas s e e nse e asne e sneeasneesneeanneennneanns 8
4.3 JIONMOTHUTETBHAS JIHTEPATYPA . .....veieiuriieiuieeeistieesstetesssetesssetessbesesss e s s aas e s e asb e e s abs e s s abse e s be e e abr e e abreesbneeas 8
4.4 DJIeKTPOHHBIE 00PA30BATEIBHBIC PECYPCBI ......veierieirieiriereessriasseessreesreesreesreeareesreeaneesseeareeneneenes 8
4.5 JIMUEH3UOHHOE MTPOTPAMMHOE ODCCTICUEHME ........oeeeiuvrereesiteeeessttreeesasteeeessstsreessnssseesssnsrneeessnssseeesns 8

4.6 CoBpemenHbIe IpodgeccHOHANbHbIE 0a3bl JAHHBIX U HH(POPMAILHOHHBIE CIPABOYHBIC CHCTEMBI

9

5 MatepHambHO-TEXHUUECKOE OOCCTIEUCHHUE ......cvveurieririesrisseeiteesessessseanesseesbeessessssabeesbessnesbeesneasnsabeesne e 9
6 METOINYECKUE PEKOMEHIALIMH .......veerereesreeasreesneessseesseeasseesseessseeasesasneenmeeasseenseeanneenmeeasneenneeanreennneaneenneeas 9
6.1 MeToauyeckue peKOMeHIALMH /151 IPENOJABATEISI 10 OPTAHU3ALMH O0YUCHMSA . .........vveeveenreeenenne 10
6.2. Meroanueckue yka3zaHusi 1J1s1 00y4al0IMXCH M0 OCBOCHUIO TMCHMILIHHDBI ........ovvrvvieninienineens 10
7 ®OH/T OLIEHOYHBIX CPEACTB MO JUCIIHIIIIITHE ....eeeetutrrreessnreeessssneeessnnseeesansesessasssneessnsnnesessnssneeesannnneeenns 11
7.1. ®opMbl KOHTPOJISI H OLCHUBAHUS PE3YJIBTATOB OOYUCHMS ....covvvriiinrieiiisrie e 11
7.2 lllkana ¥ KPUTEPHUH OLCHUBAHUSA PE3YJIBTATOB OOYUCHMS .......ooovviiiiiiirieiiiiirie e 12

7.3 OLEHOUHBIC CPEICTBA .......vviiitiiiitieairieaatrteatstestetesbe e e ssbe e e aa b e e e aabe e e s s b e e e s b be e e sbb e e s asn e e s bn e e s bneesbr e e snnne e 14




3

1 Henu, 3272494 ¥ IJIAHUPYEMbIe pe3yJIbTaThbl 00y4eHHs M0 JMCUHUIINHE

]_[CJ'IB - (bOpMI/IpOBaHI/IC TCOPCTUUCCKHUX 3HAHUM IMPONU3BOACTBECHHOI'O  IIJIAHUPOBAHMUA,
HUCCICAOBAHUE W  MOACIHMPOBAHUC IIPOU3BOACTBCHHBIX CHUCTEM H PECYPCHOIO obecreyeHus
BBICOKOTCXHOJIOTUYHOT'O HPOU3BOJACTBA MW  HABBIKOB JIA PCHICHUA 3a4dad JUCICTUYCPU3ALUU
MPOU3BOACTBCHHO-TCXHOJIOTHYCCKUX TIIPOLECCOB C Yy4YCTOM IMPOrpaMMbl BBIITYCKa aCCOPTUMCHTA
MMPOAYKIMU U pallMOHAIIBHOT'O MCII0JIB30BaHUA PECYPCOB KOMITAHHU.

OcHOBHBIC 3aga4u JUCHUITIIIMHBI:

— pa3BUTHE NOHUMAHUSA O NPUMEHEHUU COBPEMEHHBIX CHCTEM YIIPABJIEHUS IMPOU3BOJCTBOM U
pecypcHBIM obecrieueHueM UCXO/Is U3 MHIyCTPUAIbHOHN crennduky, MaciTaboB MpOU3BOJICTBA
U 1IeJIeBbIX 3a/1a4 Ou3Heca;

— dbopMupoBaHUE MPAKTUYECKUX HABBIKOB IJIAHUPOBAHUS U YIIPABJICHUS IPOLECCOM MPOU3BOACTBA
IPOAYKIMH U IPETOCTABICHUS C YIETOM CIELMATIN3ALNN;

— u3ydeHue BIUsSHUE HSPPEKTUBHOCTH MPOU3BOJCTBEHHOTO TIUIAHUPOBAHUS U PECypCHOU
ONTUMM3ALMM HA KAYE€CTBO M PE3YJbTaTUBHOCTh OM3HECAa U MOKA3aTENM JEJIOBOM aKTMBHOCTHU
WHyCTPUAIBHOTO CEKTOPA.

OOyyeHue 1O AUCLUUIUIMHE «YIIpaBI€HUE PECYpCHBIM OOECHEUYE€HHEM M IPOU3BOJICTBEHHOMN

UH(PaACTPYKTYpOii» HampaBiIeHO HAa (OPMUPOBAHKE Yy 00YUAIOIINXCS CIEAYIOIUX KOMIIETSHIIN:

Koa n HauMeHOBaHue KOMIIETeHIMIT NHaukaropsl 10CTHIKEHUS
KOMIIETEeHI MU

[IK-5 CiocoOHOCTh Ha OCHOBE aHAJIN3a PECYPCHBIX UIIK-1 AHanu3upyer pecypcHoe
BO3MOXHOCTEH, MPOECCUOHANBHBIX KOMIICTEHIIH, o0ecrieyeHue, OpraHn3anoHHO-
TEXHUYECKUX CPEICTB MPOU3BOJICTBA, TEXHOJIOTHYECKHE BO3MOKHOCTH,
MaTepHaioB/monyhadprKaToB, HHPOPMALTUOHHBIX TOTOKOB KOPIIOPAaTUBHBIE KOMIIETEHIIUH; OIpeeNsieT
(hopMHpOBaTh YIpaBICHUYECKUE PEIICHUS M OTIPEIEIISATh Ha OCHOBE MMOTEHLUAJI Peau3aliu
CTpaTeruyecKye HalpaBieHUs C yUETOM 3alpoCcCoB CTpaTEruil U MPOEKTOB
WHAYCTPUAIHHOTO CEKTOPa/OTACIEHON KOMIAHUH UIIK-2 Pa3pabatpiBaeT ynpaBieHUIECKHE

pelleHNs, OPHEHTHPOBAHHEIE HA MOBBIIICHUE
3¢ (HEeKTUBHOCTH MTPOIECCOB
BBICOKOTEXHOJIOTUYHOTO U TIPOU3BOICTBA U
Ka4eCTBO MPOTYKIINU

HIIK-3 OcymiecTBiseT pyKOBOJCTBO
IporeccaMy INIAaHUPOBAHUS ACCOPTUMEHTA,
peCypcoB, NPOU3BOACTBEHHBIX MOIIHOCTEH 1
UHQPaACTPYKTYpPHI, ONpeIeisieT
ONITHMAaJIbHBIE TTyTH OPraHU3allnOHHOTO
pa3BHTHS

UIIK-4 PykoBoaut pa3paboTkoii u
peanu3anueil MPOeKTOB U CTpaTEeTUit
Pa3NIUYHOTO YPOBHS C HCIOIb30BAaHHEM
COBPEMEHHBIX yIPaBICHUECKIX TEXHOJIOTHH
UIIK-5 OuenuBaet 3¢ HEeKTUBHOCTD
OpTraHU3alMOHHBIX, TEXHOJIOITHYECKHUX U
WHBIX W3MEHEHHH, a TaK)Ke BEIOpaHHBIX
CcTpaTerui

2 MecTo IMCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NMPOrPpaMMBbl

JlucuumnirHa OTHOCUTCS K TUCIMIUIMHAM YacTH, (POPMUPYEMOH ydacTHUKaMH 00pa3oBaTeIbHbBIX
OTHOILIEHUH.
Bsaumocss3u aucuunianssl B ctpykrype OIIOIT:
PE3yAbTAThI H3YICHUA TUCHUIIJIUH KOHTCHT AJIs1 OCBOCHUA MOCJICAYOIIHUX
AUCHHUITIIINH
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e KanpoBoe obecrieueHue «Y1paBieHue e Mopaenu KagpoBoro odoecneyeHus
TEXHOJIOTHYECKHUX MPOU3BOJICTB PECYPCHBIM BBICOKOTEXHOJIOTHYHBIX
e [IpoekTHOE ynpaBieHUE 00ecIleYEHHEM U MPOU3BOJICTB U MPOEKTHBIX PEIICHUH
CTPaTEern4ecKuM Pa3BUTHEM IIPOM3BOICTBEHHOM e VmpapieHHe U3MEHEHUSIMU B
OpraHu3aru MHPACTPYKTYPOii» TEXHOJIOTHYECKUX TPOEKTaxX
e VipaplieHHE TPOU3BOJICTBEHHO- e VmpaBlieHHE POU3BOAUTEILHOCTHIO
TEXHOJIOTHYECKIUMHU CUCTEMaMHU 1 3 (HEeKTUBHOCTHIO
o [ludpoBbiec UHCTPYMEHTHI U e VIpaBlieHHE KOHCAITHHIOBBIM
WCKYCCTBEHHBIN MHTEIJICKT B MIPOEKTOM
npoQeCcCUOHATLHON IEATETHHOCTH e [IpousBoacTBEeHHAs IPAKTHKA
(OpraHu3aIMOHHO-YIIPABICHYECKas)
e [Ipou3Bo/ICTBEHHAS TPAKTHKA
(mpenauIIOMHAs)

CMesKHbIe TMCIUILUTNHBI (MapaJuieJibHOe H3y4YeHHe)
e CpenacTBa U METO/BI INITAHUPOBAHUSA U YIIPABIIEHUS KAUECTBOM BBICOKOTEXHOJIOTMYHBIX POU3BOJCTB
e IHTErpUpOBaHHBIE CUCTEMBI MEHEPKMEHTA KaueCTBA
e Cucrembl NOJICPKKU PUHITHS peLlIeHUH

3 CTpyKTypa U coaepkaHue JUCHUILIMHBI

OO61mas TpyA0eMKOCTh AUCHHUIUIMHBI COCTaBiseT 3 3aueTHbIe enuHullbl (108 yaca).

3.1 Buowt yuebnoii pabomol u mpyooemkocma

O0BbéM JMCHMIIIMHBI 110 BUIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HOM GopMbl 00yUeHust

Ne CemecTpbl
o/ Bua yueOHoii padoTbl Bcero yacos 2
1 AyauTopHbIe 3aHATHS (BCEro) 36 36
1.1 | B Tom uucne:
1.1.1 JIEKIIUU 18 18
1.1.2 | npaktudeckue 3ausatus (I113) 18 18
2 CamocTosiTesibHasi padoTa (BCero) 72 72
2.1 | B Tom gucre:
2.1.1 | pemieHne Keiic-3a1aq 16 16
2.1.2 | BBINOJHEHHUE TPYIIOBBIX MPOEKTHBIX 3aJaHHIA 16 16
2.1.2 MOJrOTOBKA K MPAKTUYECKUM 3aHSITUIM 10 10
2.1.2 | TectupoBaHue 10 10
3 Bua npoMeKyTO4YHOM aTTeCTAIMU — 3a4eT 20 20
4 OO01mast TPyA0eMKOCTH Yac / 3a4. eJl. 108/3 108/3

3.2 Temamuueckuii n1an uzy4eHus OUCYUNTIUHbL

Buabl yueGHbIX 3aHATHH, BKIIOYAS

o
S
T 2 5| caMoCToATeIbHYIO paboTty o0y4yaromuxcs,
523 qac
Ne Pazjnen/Tema S '§ >
o
N—
n/n JMCUMILTHHBI ? Konrakruas padora | CamMocrosiTe/ibHast
padora
Beero | Jexmmn NpPaKTHYECKHe 00yuaomuxcs
3aHATUA
Paznen 1. UndpacTpykrypa
1 it $pacTpyxryp 18 4 4 10
NPOM3BOACTBA
2. | Tema 1.1 Ilpouseoocmeennvie cucmemol.
Ipunyunwv opcanuszayuu 4 1 1 2
npouszeoocmea. Ocodbennocmu
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E Buabl yueOHbIX 3aHSITHIH, BKJIIOYAS
E S § CaMOCTOSITEJILHYIO pa0doTy 00y4arommuxcs,
g2 8 qac
Ne Paznen/Tema S '§ d
n/m JMCUMILTHHbI E ~|  Konrakrthas pa6ora | CamocTrosiTeJbHAst
padora
Beero JIeKIHH NpaKTu4ecKue oﬁyqamumxcn
3AHATUA
6bICOKOMEXHOJ102UUHO20
UHHOBAUUOHHO20 NPOU3B00CHEA
3. Tema 1.2 Opzanuzayusn u Koopounayus
pabomul no ynpasnenuro 6 1 1 4
UHGpacmpykmypoi
4. | Tema 1.3 Hnghpacmpyxmypa
UHHOBAUUOHHBIX NPOEKMO8: Pecypchl, 8 9 2 4
dopmur cemesozo e3aumoodeiicmeusi;
ynpaenenue npou3e00CmMEeHHol cpeooil
2. Paznen 2 IlltanupoBaHue U yripaBJieHHE 29 4 4 14
pecypcamMu
6. Tema 2.1 Ilpakmuku pecypcrozo 5 05 05 4
MeHeOdHcMeHma
7. Tema 2.2 Hucmpymenmol na1anuposanus 8 5 2 4
U ynpaejieHus pecypcos npou3e00cmea
8. Tema 2.3 Cmanoapmul pecypcHozo 4 1 1 )
MeHedcmenma
9. | Tema 2.4 PLM-cucmemst u ERP-
cucmemsl 4 UHmMezpupoeanrbvle 5 0,5 0,5 4
uugposwvie peutenusn
10. | Pa3nen 3 KauecTBO pecypcHoro 20 4 4 12
olecreueHust
11. | Tema 3.1 Hucmpymenmsr ouazHocmuxu 6 1 1 4
Kauecmea pecypcoé
12. | Tema 3.2 Ancopumm pacuema u ananusa
Pecypcoeg 6 cOomeemcmeuu ¢ 8 2 2 4
npOU3600CMEEHHBIMU 3A0a1aAMU
13. | Tema 3.3 Pecypcnas 3¢hpexmuernocmeo.
Ynpaenenue npouszeooumenvnocmoio.
Kniouegvie 3konomuueckue u 6 1 1 4
mexHo0cu4ecKue noKkazamenu
14. | Pa3nen 4 PecypcHasi cTpaTerus 30 6 6 18
15. | Tema 4.1 Pecypcnas cmpamezus u 6 1 1 4
UCMOYHUKU pPecypcos
16. | Tema 4.2 Pecypcublii nomenyuan u 6 1 1 4
PecypcHble 02paHuienus
17. | Tema 4.3 Pecypchas mooenb «Kak ecmo) 10 9 9 5
U «KaK HA0o»
18. | Tema 4.4 ¥Ynpasnenue pecypcamu 6
YC108UAX HEONPeOeIeHHOCMU. 8 2 2 4
Pecypcuvie pucku
Bcero 90 18 18 54
3ayer 18 - - 18
Htoro 108 18 18 72
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3.3 Cooeporicanue pazoenos oucuyuniuHsl
Pazgea 1. UndpacTpykTrypa npou3BoacTsa

Tema 1.1 IlIpou3zeoocmeennsvie cucmemut. Illpunyunsl opzanuzayuu npouseoocmaa.
Ocobennocmu 8b1COKOMEXHOI0ZUYHO20 UHHOBAUUOHHO20 NPOU3800CMEA

ITpousBoacTBenHas cuctema. llpousBoacrtBeHHass cpena. IIpon3BojacTBEHHBIM —mpoliecc.
[TpuHumnel opraHu3anuu npou3BoicTBa. OCHOBHbBIE 3aKOHBI MPOM3BOJCTBEHHBIX CHUCTEM. Pecypchbl
npou3BocTBa. [Ipon3BoacTBEHHBIE MO/IEH OM3HECA B Chepe BBICOKHX TEXHOJIOTHH.

Tema 1.2 Opzanu3zayus u Koopounauus pabomost no ynpasieHuro UHGpacmpyKkmypoi

WNudpacTpyKTypa IpOU3BOCTBA: BHEIIHUI KOHTYpP, BHYTPEHHUH KOHTYp. Tumel uHpacTpykryp,
OCOOEHHOCTH  IOCTPOEHUS M  B3aUMOJAEHCTBMs.  YIpaBieHHE OObEKTaMH M IPOLECCaMu
NPOU3BOJCTBEHHON  MH(pacTpykTypbl. KoopmuHamms  B3auMoOJeHCTBUS ~ MHPACTPYKTYPHBIX
KOMIOHEHTOB. [IpakTku 3()(heKTUBHOTrO yrpaBiieHUs IPOU3BOACTBEHHONW HHPPACTPYKTYPHI.

Tema 1.3 Hugpacmpykmypa uHHOGAUUOHHBIX NPOEKMOG: pecypcovl, (hopmvl cemesozo
e3aumooeiicmeusi; ynpasieHue nPou3e00CmeeH oIl cpeooil

VHHOBAIIMOHHBIC TIPOIECCHl M MPOU3BOJICTBEHHAS cpena. OCOOCHHOCTH HHPPACTPYKTYPHI IS
peaM3alii MHHOBALIMOHHOW JeATelbHOCTH. PecypcHoe oOecredyeHue, YpOBHU TMPUHSATHUS PELICHUH,
CETEBOE B3aUMO/ICHCTBUE, PACIIPEIETICHIE OTBETCTBEHHOCTH. Y IpaBJI€HNE IOTOKOM CO3JaHUsI IEHHOCTH.
[{udpossle cepBUCH s oOecieueHuss HHPPACTPYKTYPHOT'O B3aUMOCHCTBUSL.

Paspnen 2 IliianupoBaHue U ynpapJjieHue pecypcaMu
Tema 2.1 Ilpakmuku pecypcrnozo meHneoxcmeHma

[TpyHIMIIBI PECYpPCHOTO MEHEKMEHTa. Tunel U BuAbl pecypcoB. CTpyKTypa pecypCHOTO
oOecriedeHrsT TPOM3BOJCTBA: MPHHIUINBI (OPMHUPOBAHUSA, HCTOUYHUKH PECYpPCOB, paclpeeieHne
pecypcoB 1o (YHKIHMOHAJIBHOMY HAIPABICHUIO U BUJOM JIEATEIBHOCTH KOMMaHUU. DakTopsl,
BIUSIONME Ha (QyHKIMOHAIBHOCTH W ajganTuBHOCTE CPO K pbIHOYHBIM ycioBusiM. IlpaxkTuku
YIPABIIEHUS pecypcaMu HAyKOEMKUX BBICOKOTEXHOJIOTUYHBIX OTPACIIAX.

Tema 2.2 Hucmpymenmol na1anupoeanus u ynpasieHus pecypcos npou3eo0cmea

KonbronkTypa pbeIHKOB pecypcHoro obecredeHus. CTpaTermueckoe IUIAHUPOBAHUE PECYPCOB.
OnepanmoHHOE yIpaBlIeHHE MO BUAAM pecypcoB. PecypcHblil OrokeT mpou3BojcTBa. MHCTpYyMEHTHI
yIpaBJIeHHs pecypcaMu Ha CTaausX >KU3HEHHOTOo Iukia. CucreMa IUIaHUPOBAaHUS U KOHTPOJISI pECYPCOB
IIPOU3BO/JICTBA.

Tema 2.3 Cmanoapmbot pecypcrnozo meHeoHcMeHma

CpenctBa u MeTOJbI KOHTPOJII MO BHAaM pecypcoB. CTaHAapThl peCypCHOTO MEHEIKMEHTA.
I'OCT P UCO 9004-2019. Haunonansusiii ctannapt Poccuniickoit @enepanu. MeHe)KMEHT KauecTBa.
KauectBo oprannzanuu. PykoBoACTBO IO JOCTHKEHHUIO YCTOMYMBOTO yCIiexa Opranu3anuu. PermaMeHTsl
HCIIOJIb30BAaHUS PECYPCOB.

Tema 2.4 PLM-cucmemot u ERP-cucmembst u unmezpuposannvie yughpoewle peuienus

JKuzHeHHBIH U pHIHOYHBIN LUK npoayKuuu/ToBapa. MES-cucremslr. ERP-cuctemsr: Mmogynu u
¢bynknuonan. busnec-nponeccor ERP.

Pazgen 3 KauecTBO pecypcHoro odecrnedeHust
Tema 3.1 Hucmpymenmol OuazZHOCMUKU KA4ecmea pecypcos

BHYTPEHHET0 pecypcHOro noroka. Cucrema MOHUTOPUHTA PECYPCOB: JIOTUKA IIOCTPOEHUS U cOopa
nanHblx. [lokasarenmu KkadecTBa pecypca C Y4eTOM THNAa TPOM3BOJACTBa, MaciiTtaba, BUIa
MpoECCHOHAIBHONW  JACSITENBHOCTH. MHCTPYMEHTBI OIIEHKHM KA4eCTBEHHBIX U KOJIMYECTBEHHBIX
XapaKTEPUCTUK PECYPCOB.
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Tema 3.2 Anzopumm pacuema u ananuza pecypcoé 6 COOmMeemcmeuu ¢ NPOU3800CHEEHHbIMU
3a0aqamu

PecypcoemkocTh mponykuuu u mpoiieccoB. IlyTh onTtMMM3anuu U pecypCHOro 3aMeElICHUSI.
HopmupoBanue pecypcoB u pacnpe/enenue o npoieccaM npousBoactsa. [1o1xo1s1 Kk HOpMHUPOBAHUIO.
MarepuanoeMKoCTb, TPYAOEMKOCTb, SHEPrOEMKOCTb W KalUTaJOEMKOCTh MNPOAYKIHHU. Pecypcsl
MIPOM3BOJICTBA M PECYPCHI PHIHOYHOTO MPOIBMKEHUS: ITyTH ONTHMHU3AIMU 3aTparT.

Tema 3.3 Pecypcuaa r¢ppekmuenocms. Ynpaenenue npouseooumenvnocmuviro. Knrwouegvie
IKOHOMUUECKUE U MEXHOI02UYecKUe NOKa3ameu

Pecypchas a3 dpexTuBHOCTE. DAKTOPHI CO3MaHUS KOHKPETHBIX MpeumymiecTB. CTparerndeckas u
orepaloHHas KOHKYPEHTOCTIOCOOHOCTh

Pa3znen 4 Pecypcnasi crparerust
Tema 4.1 Pecypchasa cmpamezus u uCmoYHUKU Pecypcos

[Tonxonel kK (hOpMUPOBAHUIO pecypcHOi cTparteruu. OmnpeneneHre HCTOYHUKOB PECYPCOB U UX
O6’béMOB B COOTBETCTBHHU C IIOCTABJICHHBIMU HpOI/IBBOIICTBeHHI)IMI/I 3aJa4aMu. qDOpMHpOBaHI/Ie
PECYpPCHOM CTpaTeruu: alIropuT™M pa3pabOTKU peaau3allid, CTpaTerHuecKue MPOCUYETHl U PECypCHBIC
BO3MOKHOCTH. OrepaiimoHHOE YIIpaBIeHUE PECYPCHOM cTpaTerueil. YpaBiieHUeCKHe KOMIIETEHIIUU 110
peau3anuu 3aa4 yCTOMYUBOTO Pa3BUTHS U JOCTHXKEHUS KOHKYPEHTHBIX MPEeUMyIiecTB. MOHUTOPUHT
JIOCTH KEHHUS IIeIEBBIX MOKa3aTelIeH.

Tema 4.2 PecypcHolii nomenyuan u pecypcHvle 02paHuydenus

PecypcHplii norteHnuman, ero pasBuTue. PecypcHble OrpaHM4eHHMs C YYETOM TIOPU30HTA
1anupoBanus. LleHHoCTh pecypca.

Tema 4.3 Pecypcnuasa mooenb «KaKk eCmuvy» u «KaK HA00)

busHec-muarHocTHKa TEKyIIero cocTosHUS koMmnaHuu. [IpaBuna moctpoeHus Moaenu Ou3Heca
«KAK ECTby. Ilogxoasr k onucanuto neneBoro cocrosinus «KAK HAJIO». Pa3paboTka komruiekca
MEPOTIPHUATHH TSI TOCTHXKEHUS 1eJIEBOTO COCTOSIHHSI OM3Heca.

Tema 4.4 Ynpasnenue pecypcamu ¢ yciosuax Heonpeoeinennocmu. Pecypchole pucku

PecypcHble orpanndenus. YpasieHue pecypcHbIM aepuiuTom. Pecypcosamenienue: npaBuia u
BO3MOXXHOCTH. Marpuna pecypcHbIX PHCKOB, ONpEICIIEHWE YpPOBHS BIIMSHUSA HAa OW3HEC-MOJEb.
IIpakTUKU CTpaxOBaHUs PUCKOB B YCIOBUAX HEONPENECIEHHOCTH.

3.4 Ilpakmuueckue 3anamus

Paznenl | MudpacTpykrypa npou3BoaACTBA

— KapTa  B3aUMOJIEHCTBHA  MHQPACTPYKTYPHBIX  DJIEMEHTOB  BHYTpPHU
MIPOM3BOJICTBA/KOMIIaHUH (HanmpumMep: sHeprocHadxxenue, UT, ckian)

— MPOTOTUIl IU(PPOBOr0O cepBHca (Ha ypoBHE cxeMbl MiuM mindmap) s
MOJIEP>KKH B3aMMOICHCTBHSI YUACTHUKOB HHPPACTPYKTYPHI

Ilpoexm Ynpowénnyro mooenv npouszeodcmeennoii cucmemot 013 cmapmana é cghepe 6vicoKux
MEXHO102UlL: PecypPChl, Kll04ueable RPOYeccyl, PUCKU

Pa3znesn 2 | [lnanupoBaHue U ynpaBjeHHe PecypcaMu

— OIIPEIETICHUE PECYPCHOr0 OOECHEeUeHUs: MPOM3BOACTBA ACCOPTUMEHTHOM
MO3UIUH/TIPOEKTHOTO peIICHUS

— QITOPUTM DPACIPENEICHUSI PECYPCOB HA CTaJUuU >KM3HEHHOTO IIMKJIA
MIPOJYKTa

— cxema unrerpaunu MES n ERP Ha npousBonctse

Keiico Anzopumm evivopa ERP-cucmem nod nompedbrnocmu npou3soocmea

Paznen 3 | KayecTBO pecypcHoro odecneyeHus
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— YEK-JIUCT PECYpPCHOTO OO KeTa

— MaTepHAIOEMKOCTh U TPYAOEMKOCTh ISl 33JaHHOTO MPOU3BOACTBEHHOTO
T1aHa

— (akTOpBl KOHKYPEHTHBIX TPEUMYIIECTB IPU 3P PEKTHBHOM HUCIIOTH30BAHUT

pecypcoB

Keic

«Peznamenm ynpasnenus pecypcamuy

Ilpoexm «Mampuya ucmo4HuKo8 pecypcos u yenesvlx noKazameeil»

Pa3znen 4 | Pecypcuas crparerus

— pecypcHast MOJENb «KaK €CTb» U «KaK HaJo»
— AHAJIN3 PUCKOB PECYPCHBIX OIPAHUYCHUN

Ilpoexkm «Pazpabomka pecypcnoii cmpamezuuy

3.5 Temamuxa Kypcoevlx npoekmos (Kypcoswix paoom)

B pamkax u3yueHue TUCHUIUIMHBI KypCOBOM IMPOEKT HE MPEAYyCMOTPEH.

N

w

4 YuyeOHO-MeTOAN4YecKOe U HH(POPMALIMOHHOE 00ecrieyeHue

4.1 Hopmamuenwie ookymenmut u I'OCTor

I'OCT P 70622-2022
I'OCT P 55103-2012
I'OCT P UCO 9004— 2010

4.2 Ocnosnaa numepamypa

[Tpon3BoACTBEHHBII MEHEKMEHT: OpraHU3anus Ipou3BoACcTBa : yueOHuk / M. U. ByxankoB. —
2-e u3a. — Mocksa : UHOPA-M, 2023. — 395 c. + Jlon. marepuaisl [ DIeKTPOHHBIHA pecypc]. —
(Beicmiee obOpaszoBanue: bakamaBpuar). — DOI 10.12737/5259. - ISBN 978-5-16-009610-0. -
Texcr : anexktponHsbIi. - URL: https://znanium.com/catalog/product/1939099 (narta oGpamienus:
29.06.2023). — Pexxum qocTyma: 1Mo MOANUCKE.

4.3 /lononnumenvhasn tumepamypa

KitoueBble MHCTpyMEHTHI OW3HEC-aHANIUTHUKH. 67 HMHCTPYMEHTOB, KOTOpBIE JIOJKEH 3HAaTh
Kax b1l Menemkep / b. Mapp ; nep. ¢ anra. B. Eroposa. — 2-e u3n. — M. : JlabGopaTopust 3HaHMI,
2021. — 336 c. : un. ISBN 978-5-00101-291-7

WuctpymenTsl OepexxnuBoro mnpousBojctBa II. KapMmaHHoe pyKOBOJACTBO MO MpaKTHKe
npumeHenus Lean / Beiinep Maiikn —M. : Anerimaa PRO, 2021. — 160 c. ISBN 978-5-9614-
6533-4

DKoHOMUKa pecypcocOepexenus : yuel. mocodbue / A. A. baiirynosa. — YabsHoBck : Y'Y, 2018.
[TpousBosacTBEeHHBIE pecypchl mpeanpusTusa: ydeOHoe mocobue / T.B. 'omybeBa. — Camapa:
N3parensctBo Camapckoro yHusepcurera, 2021

4.4 Inekmponnvie odpazosameibHle pecypcol

OneKkTpoHHBIM oOpa3oBarenbHbIl  pecypc pasmemeH B CJO Mockosckoro Ilommtexa:
https://online.mospolytech.ru/local/crw/course.php?id=10679

N =

4.5 Jluyenzuonnoe npozpammuoe odecneyenue

R7 Office

https://webinar.ru/ sxocucTemMa cCepBUCOB TSl OHJIAH-KOMMYHUKAITUH

Modular Object-Oriented Dynamic Learning Environment (BupryanbHas oOydaromas cpena
Moodle)

www.figma.com OnuaiiH cepBuC



https://www.ozon.ru/publisher/alpina-pro-100129107/
https://online.mospolytech.ru/local/crw/course.php?id=10679
https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D1%80%D1%82%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D1%81%D1%80%D0%B5%D0%B4%D0%B0_%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F
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4.6 Coepemennule npogheccuonanvHvle 6a3vl OGHHBIX U UHDOPMAUUOHHDIE
CnpaeouHble CUCHIEMbL

Poccuiickas HannoHaabHas oubiaroTeka http://www.nlr.ru

ObC «YHuBepcuterckas oubnmnoreka onnaita» https://biblioclub.ru/index.php

Dnexrponnas oudmuoreka http://books.atheism.ru/philosophy/

Enuroe okHO jgocTtyma K oOpasoBarenbHbIM  pecypcam  DenepanbHBIA  TOPTA
http://window.edu.ru

Hayunas snekrponnas oudnuoreka http://www.elibrary.ru

Poccuiickas rocymapcrBennas oudmuoreka http://www.rsl.ru

9BC Znanium («3naauymy») https://znanium.ru/

DBC «}Opaiit» https://urait.ru/library?utm_-=

el A

N oo

5 MarepuajibHO-TEXHHYECKOe o0ecreyeHue

1. JlekunoHHas ayIuTOpUs, ayIUTOpUs Ui TPYNIOBBIX M WHAMBUAYaIbHBIX KOHCYJIbTAIIHH,
OCHAIIEHHAs] KOMIUICKTOM TEXHHUYECKHUX CPEICTB IS MPE3CHTAlMH (TPAaHCIALWN) YIeOHBIX
MaTepHaoB.

2. Ayaurtopus Ans MPOBEICHHUS NMPAKTUYECKUX W CEMHUHAPCKHUX 3aHATHH, TEKYIIETO KOHTPOJS H

POMEKYTOUHOH aTTeCTallHH.

Aynuropus misa aun ¢ OB3.

4. KoMIBIOTEpHBIH Kiacc, ayAuTOpHUs Ui CaMOCTOATENLHOHW  PabOTBl M KypCOBOTO
MPOEKTUPOBAHHUS.

w

6 MeTtoanueckue peKOMeH AU

Metonuka mpenojaBaHus —AMCUMIUIMHBL  «YIPaBJIEHUE PECYpPCHBIM OOECleueHHuEM U
MIPOU3BOJICTBEHHONW MHPPACTPYKTYPON» U peanu3alus KOMIIETEHTHOCTHOTO MOAXO0/a B M3JI0KEHUH U
BOCHPUATHN MaTepuaia MpelycMaTpuBaeT HCIOIb30BAaHUE CIEAYIOIIMX aKTUBHBIX M MHTEPAKTHUBHBIX
(b opM TMIpoBeIeHUs TPYNIOBHIX, HANBUAYAIbHBIX AyJAUTOPHBIX 3aHATHI B COYETAHUN C BHEAYIUTOPHOM
paboToii ¢ 1enbio POPMUPOBAHUS U Pa3BUTHSI MPO(PECCHOHAIBHBIX HABBIKOB O0yYaIOLIUXCS:

— IPOBEJICHUE 3aHATUH JIEKIIMOHHOTO TUIIA;

— TIOJATOTOBKA K BBIMOJIHEHHUIO MPAKTUYECKUX PadoT;

— pelieHue Kenc-3aaay;

—  BBINIOJIHEHHUE IPYIIIOBBIX MPOEKTHBIX 33JaHUM ¢ IPUMEHEHHEM UTPOBOro (hopMmara,

— OpraHu3anys ¥ IpPOBEJECHUE TEKYLIero KOHTPOJS 3HaHWH oOydaromuxcs B (¢opmare, Hauboiee
MIOJIHO TUATHOCTUPYIOIIUM YPOBEHb C(POPMHUPOBAHHOCTH KOMIIETEHIIUH B 3aBUCUMOCTH OT YPOBHS U
0a30BBIX HABBIKOB 00YUYaIOIIUXCSI.

IIpn mnpoBeneHWM JIEKIMOHHBIX M IPAKTUYECKHMX 3aHATHM, TEKYIIEM M IPOMEKYTOYHON
aTTeCTallud MO JUCHMIUIMHE «YTIpaBlieHHE PpECYpCHbIM 00eCledYeHueM M IPOU3BOJCTBEHHOU
HH(PPpACTPYKTYpOi» 1es1ecoo0pasHo UCIIOIh30BaTh CIEAYIOMNUE 00pa30BaTEIbHBIC TEXHOJIOTHH:

1. ITo psny pazzienoB AMCUMILIMHBI IPETYCMOTPEHO MPOBEACHNUE IPYNIIOBBIX U MHINBUYaJIbHBIX
KOMIUIEKCHBIX pa0oT, BRISABIISIOMINX MEKIUCIUILTMHAPHBIE CBSI3U U 00I1IKe KOMIETEHIIUH .

2. Ha npakTHUecKuX 3aHATUSAX HUCHOIB3YIOTCS (OpMaThl CTPAT-CECCUN M KeHC-UTp VISl OLICHKH
HAaBBIKOB HE TOJIbKO MPEeIMETHON 007acTH, HO U aHAIMTUYECKOTO0 MBIIUICHHUS U KOMaHAHON paboThl, a
TaKke yMeHHH paborath ¢ mHpopmauueil. [Ipumensercss akTuBHBIM (hopmar pa3zdopa MPaKTUYECKHX
KelcoB, opraHu3aiysi paboTbl B MUHHU-TPYIIAX AJIi OCBOCHUS MPAKTUYECKUX HABBIKOB U AKTYaIbHBIX
yMeHUl Mnpo(decCHOHAIBbHBIX KOMMYHUKALUMK, (OPMHUPOBAHUS apryMEHTUPOBAHHOM  IO3WIUH,
JEKOMIIO3HUIIMU MTPOOJIEM U aHAJIMTUYECKUX 3a]1a4.

3. JlekunoOHHBIM MaTepHang TMpPeNoCTaBIeH B CBOOOAHOM JOCTyIlE, CTPYKTYpHUpOBaH U
BHU3yaJIM3UPOBAH JIJIs1 yI00CTBA OCBOCHHS M BOCTIPUSITHS, pa3MeIieH B IIM(POBOii cpefie By3a.

4. Ilna pacmIMpeHus 3HAHUHM W HaBBIKOB aBTOp 0Opa30BaTEIbHOTO KOHTEHTA (JEKTOP) MOXKET
MOJIKJIIOYATh K CMEKHBIM aBTOPCKUM 3JIEKTPOHHBIM KypcaM (TIpU HATUYUH ITOJTHOMOYUH).


http://www.nlr.ru/
https://biblioclub.ru/index.php
http://books.atheism.ru/philosophy/
http://window.edu.ru/
http://edu.ru/
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/
https://znanium.ru/
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5. Peamusanus npakTUYECKOM IOATOTOBKM BO3MOXKHA C IIPHUBJICYEHUEM HHIYCTPHAIBHBIX
MapTHEPOB, SKCIIEPTOB, MTPAKTUKOB, UYbsi KOMIIETCHITUS HE TpoTHBOpeunT TpedoBanusiM OITOIT.

6.1 Memoouueckue pekomenoayuu 01 npenooasamens O OPAHUIAUUN 00YUEHUA

Jannslif paszmen Hacrosimied paboyeil mporpaMMbl  IpeqHa3HAdeH Ui HAYMHAIOMIMX
IpenojaBaTesiel U ClIelUaIuCTOB-IIPAKTUKOB.

Hucuunnnuna «YmpaBieHue pECYpPCHBIM obecrnieueHreM u IIPOU3BOJCTBEHHOMN
UHPPACTPyKTYpoit» dopmupyer y oOydatonuxcs komnerenuuidi [IK-2, TIK-3. B ycnoBusx
KOHCTPYHPOBaHUSI 00pa30BaTEIbHBIX CUCTEM Ha MPHUHIIMIIAX KOMIETEHTHOCTHOIO MOIX0a IPOU30IILIO
KOHLENTYalbHOE U3MEHEHHUE POJIM MPENO01aBaTENsl, KOTOPbIH, HApsy ¢ TPaAULMOHHOMN POJIbIO HOCUTES
3HAHUU, BHIIOJHSAET (DYHKIUIO OPraHu3aTopa Hay4HO-TIOUCKOBOM paboThl 00yYaromerocs, KOHCYJIbTaHTa
B MpOLEAYpax BbIOOpa, 00pabOTKM U MHTEPIIPETANH HHPOPMALIUN, HEOOXOIUMOM ISl MPAKTHYECKOTO
NeHCTBUS M JallbHEHIIEr0 pa3BUTHUSA, YTO JOJDKHO OOS3aTENbHO YUYUTHIBATHCS IPH IPOBEIECHUU
JEKIMOHHBIX M MPAKTUYCCKUX 3aHITHHA MO0 JAUCHUIUIMHE «YTPaBJICHUE PECYPCHBIM OOECIeUYeHHUEM W
MIPOU3BOJICTBEHHON HH(PPACTPYKTYPOM».

[IpenogaBanue TeopeTUUECKOro (JIEKIIMOHHOIO) MaTepuaia 10 AMCLUILIMHE «YTpaBieHUE
pecypcHBIM oOOecreYeHreM U MPOM3BOACTBEHHONW HH(PPACTPYKTYPOH» OCYIIECTBISIETCS Ha OCHOBE
MEXIUCIUTITMHAPHON UHTETPAIUU U YETKUX MEXIUCIUIUTMHAPHBIX CBSA3CH B paMKax 00pa30BaTEIbHOM
MPOrpaMMBbI U yueOHOTO IJ1aHa 1o HamnpasieHuto 27.04.02 YnpapieHrne Ka4eCTBOM.

[lonpoOHoe copepxaHHE OTAEIBHBIX PA3/€IOB JUCHUIUIMHBI «YIIPaBI€HUE PECYPCHBIM
o0OecrieueHreM H TPOU3BOJCTBEHHOW HMH(PPACTPYyKTypoil» paccMarpuBaercs B 1.3.2 paboueit
MIPOTPaMMBI.

MeTtoauka ompesesieHrus UTOTOBOTO CEMECTPOBOTO pPEeUTHMHTa O0O0YyYarollerocs Mo AUCLUILIIMHE
«YTpaBJeHHe PecypCHBIM 00ECIeYeHHEM M MPOU3BOACTBEHHOW MH(PACTPYKTYpOIl» IpeIcTaBiIeHa B
cocrtaBe @OC no TucCHUILUIMHE B 1.7 HACTOALIEH paboyeil mporpamMmel.

[IpumepHbIe TUIIBI KEHC-3aa4 U MPOEKTHBIX 3aJJaHH, a TAK)KE BapUAHThl TECTOBBIX 3aJJaHUM IS
TEKYLIEro KOHTPOJI M IEepeYeHb BOINPOCOB K TMPOMEKYTOYHOM aTTecTalud MO JUCLUILIMHE
npencraieHsl B cocrae @POC 1o JuCHUIUIMHE B 11. 7/ HACTOALIeH pabodei mporpaMMsl.

[TepeueHb OCHOBHOM U TOTIOTHUTEIHHON TUTEPATYPBl © HOPMATHUBHBIX JJOKYMEHTOB, HEOOXOIMMBIX
B XOJle NpenojaBaHus JAUCUUIUIMHBI «YTIpaBJI€HHE PECypCHBIM 00ECIeYeHHUEM M IPOU3BOICTBEHHOMN
uH(PaCTPyKTYypoii», MpUBECH B 1.4 HacTosIIeH pabodelt mporpaMMBI.

6.2. Memoouueckue ykazanus 0nsa 00y4aouuxcsa no 0C60eHUI0 OUCUUNTUHDL

[ToxydeHne yrayOJNeHHBIX 3HAaHMH MO JUCHUIUIMHE JIOCTUTAeTCs 3a CYeT aKTUBHOM
CaMOCTOSITENTFHONW paboThl OOydwarommxcsi. BeimenseMble 4achl Ieeco00pa3HO HCHOIb30BATh IS
3HAKOMCTBAa C Y4eOHOH M HaydyHOH IJUTEpaTypod MO MpoOJieMaM IUCIMIUIMHBI, aHAIM3a Hay4YHBIX
KOHIUEIIIHA.

B paMkax IUCHUIUIMHBI NPEIYCMOTPEHBI pa3iudHble (OPMBI KOHTPOJS YPOBHS JOCTHIKCHUS
00Y4arOIIMMUCS 3asIBICHHBIX WHIMKATOPOB OCBOCHHS KoMImeTeHiui. dopma TeKymero KOHTPOJIS —
aKkTHBHas paboTa Ha TPaKTHYECKUX 3aHSATHAX, pPELICHHWEe Kelc-3aaad, TectupoBaHue. Dopmoii
MPOMEXYTOYHOTO KOHTPOJIS MO JaHHOH JUCIMIUIMHE SBJISETCS 3a4YeT, B XOJ¢ KOTOPOrO OLCHUBACTCS
YPOBEHb JJOCTHIKCHUS 00yUYArOIIMMHUCS 3asiBICHHBIX HHMKATOPOB OCBOCHHS KOMITETCHITHIH.

Meroauueckre yka3aHusi 10 OCBOCHHUIO THCIIUTUIHHBL.

JIEKIIMOHHbBIC 3aHATHS MPOBOJATCS B COOTBETCTBHHM C COJEPKAHUEM HACTOSIIEH paboueit
MPOrPaMMBbI U TIPEJICTABIISIOT COO0H M3TI0KEHUE TEOPETHYSCKUX OCHOB JIMCIUILIIHHBIL.

[Mocenienne NEKIIMOHHBIX 3aHATHIA SBISETCS 0053aTEIbHBIM.

KoHcrniekTHpoBaHHe JICKIIMOHHOTO MaTepuaia JOMyCKaeTcsl Kak IMHChbMEHHBIM, TaK |
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe mnOBTOpeHHE MaTepuaia KOHCIIEKTOB JIKIMHA IO KaKJAOMY paszely B paMKax
MOJITOTOBKH K TEKYIIUM (popMaM aTTECTallH MO AWCIMILIMHE SBISETCS OAHUM M3 BRKHEHIINX BHOB
CaMOCTOSATEIILHON pabOThI CTY/ICHTA B TCUCHUE CEMECTPa, HEOOXOJMMOM JJIsl KAYECTBEHHOW TTOATOTOBKU
K IPOMEXKYTOYHOM aTTECTAIMU 110 TUCLIUILTHHE.
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[IpoBeneHne TPaKTUYECKUX 3aHITHHA IO IUCIUIUINHE «YTIPaBIECHUE PECYPCHBIM 00eCIIEUCHHEM H
MIPOU3BOJICTBEHHON HH(PACTPYKTYPOI» OCYIIECTBISETCS B CAEAYIOMUX GopMax:

— Ompoc MO MaTepuajgaM, PacCMOTPEHHBIM Ha JIEKIHUAX W M3yYEHHBIM CaMOCTOSITEIIBHO TIO
PEKOMEHI0BAaHHOM JTUTEpaATypeE;

— aHaIM3 ¥ 00CYKAECHUE MPAKTUUECKUX CUTYallMi IO TEMaM.

[ocemienne NpaKTHUECKUX 3aHATHI U aKTUBHOE Y4aCTHE B HUX SIBISICTCS 0053aTEIIbHBIM.

ITonroToBka K NMpakTUYECKUM 3aHATUSAM 00s3aTE€IbHO BKJIHOYAeT B ce0sl M3ydeHUE KOHCIIEKTOB
JIEKIIMOHHOI'0 Marepuala U PEKOMEHIOBAHHOW JUTEPATyphl Ul aJ€KBAaTHOTO IOHMMAHMS YCJIOBUS U
crioco0a pelleHus 3a/1aHuil, 3aIIaHMPOBAHHBIX [IPETI01aBaTeNIeM Ha KOHKPETHOE MPAKTUUECKOE 3aHATHE.

Metoanyeckre yKa3aHUsl 10 BBIMOJHEHHUIO Pa3iUYHbIX (JOpM BHEAYAMTOPHONW CaMOCTOATENbHOM
paloThI

H3yyeHne OCHOBHOM U IONOJIHUTEJIBHOMN JIMTEPATYPHI 110 AUCLUIUIMHE IPOBOJIUTCS HA PETYIIAPHON
OCHOBE B pa3pe3e KaXJO0ro pasjiena B COOTBETCTBUU C IPUBEICHHBIMU B 1.6 paboueil mporpaMmel
PEKOMEHIaUUsAMM Ul MOArOTOBKM K IPOMEXKYTOYHOW aTTECTalMy 0 AMCLUIUIMHE «YIIpaBIeHUE
pecypcHbIM OOECIeYeHHMEM U IPOU3BOJCTBEHHOW HHQPAcTpyKTypoil». CIHUCOK OCHOBHOW U
JOTIOTHUTEIBHON TUTEPATyPHI 10 TUCIMIIMHE PUBEACH B 1.4 HacTOAIIEeH paboueil mporpaMmel.

MeToandecKkue yKa3aHus 110 OArOTOBKE K IPOMEXKYTOYHOM aTTECTALUU

[IpomexyTouHas arrecTanusi MO JAWCUUIUIMHE «YIPaBIEHUE PECYPCHBIM OOECIEUEHUEM W
IIPOM3BO/ICTBEHHON MH(PPACTPYKTYpOil» MPOXOAUT B popme 3aueTa. [IpumepHbIii nepedeHb BOIPOCOB K
3a4eTy MO JUCUUIUIMHE «YIIpaBJIIEHHE pECypCHbIM OO0ECleueHHeM U  IMPOU3BOACTBEHHOMN
UHOPACTPYKTYPOH» M KPUTEPUM OLIEHKHM OTBeTa OOydarollerocs Ha 3ayere sl Lesed OLIeHKH
JOCTHDKEHUS 3asIBICHHBIX HHIUKATOPOB COPMHUPOBAHHOCTH KOMITETEHIIMY NTpUBeAeHBI B coctaBe DOC

10 JUCIMIUIMHE B 11.7 HACTOSAIICH pabodei MporpaMMBl.
OOyuaromuiicsi OMyCKaeTcs K MPOMEXYTOYHOM aTTecTally 1O JIUCHUUILIMHE HE3aBUCHUMO OT
PE3yNbTAaTOB TEKYIIETO KOHTPOJIS.

7 q)OHIl OLHCHOYHBLIX CPEACTB MO0 NTUCHUIIJIUHE

7.1. @opmovl KOHMPOA U OYEHUBAHUA PE3YIbIMANOE 00YUeHUs

JTansl

Koa u HaumeHoBaHue ¢popmupoBanus

. NuankaTopsl AocTHKeHUS] KOMIeTeHIMH | DopMa KOHTPOJIsI

KOMIIeTeHIUH (pa3aennt
JHCIHUTINHBI)
ITIK-5 Cnocobnocts Ha | UIIK-1 AHanusupyet pecypcHoe
OCHOBE aHaJIM3a o0ecrieyeHue, OpraHu3aluoOHHO-
peCypCHBIX TEXHOJIOTHYECKHE BO3MOKHOCTH,
BO3MOXKHOCTEH, KOPIIOpPaTHBHBIE KOMIIETEHIIUH; OIIpeIesIeT
podeCCHOHANTBHBIX Ha OCHOBE MMOTEHIMAN PeaTn3aluu ITIpoMexxyTouHBII
KOMIIETEHIINH, CTpaTeTHil U IPOEKTOB KOHTPOJIb: 3a4€eT
texHuueckux cpeacts | UIIK-2 PazpabateiBaet yrpaBieHYecKue
MIPOM3BOJICTBA, pelIeHus, OpHeHTUPOBAaHHbBIE HA MTOBBIIIICHHUE Texyuwuit
MaTepuanos/monydadp | addexkruBHOCTH IMpOLIECCOB KOHTPOJIb:
WKAaToB, BBICOKOTEXHOJIOTHYHOTO ¥ TTPOU3BOJICTBA U ompoc Ha
MH(OPMAITMOHHBIX Ka4eCcTBO MPOAYKINU paznen 1-4
MPAKTUYECKUX
notokoB ¢popmupoBaTh | UIIK-3 OcymecTBiseT pykoBOACTBO
yIpaBIEHYECKUE MpOLIECCAMH TUTAHUPOBAHUS ACCOPTUMEHTA, 3?HHTHHX;
PELIEHNS ¥ OTIPEENATh | peCypCOB, IIPOM3BOACTBEHHBIX MOIIHOCTeH 1 [ KEHC-3a1a9H,
CTpaTeruuecKue UH(PACTPYKTYPBI, ONPEIEIIsACT NPOCKTHBIC
HalpaBJIEHUS C YUETOM | ONTHMAaJIbHBIE IIYTH OPraHU3alliOHHOI0 3alaHust
3aIlpoCcoOB pa3BUTHSA TECTUPOBAHUE
HWHIYCTPUAIBHOTO NIIK-4 PykoBoauT pa3paboTKoii n
CEKTOPa/OTAEIBHOM peanu3anyen IpoeKTOB U CTpaTeruit
KOMITaHUH Pa3IUMIHOTO YPOBHS C UCIOIB30BAaHUEM
COBPEMEHHBIX YIIPABJICHUECKUX TEXHOJOT UM
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HIIK-5 OnenuBaet 3¢ PEKTUBHOCTD
OpraHU3allMOHHBIX, TEXHOJOTHYECKUX U
WHBIX  W3MCHCHHUI, a TaKkKe BBIOPAaHHBIX
CcTpaTerui

7.2 llIkana u Kpumepuu oUeHUBAHUA Pe3yabmamos ooyuenus

7.2.1 KpuTtepuu olleHKH OTBeTa Ha 3a4yeTe
(bopmupoBanue komnerennuu [1K-5, maaukaroper UTK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UT1K-5.5)

IIpomexxyTounas arrectanus oOydaroumuxcs B (opme 3adéra IMPOBOIUTCS IO pPe3ylbTaTam
BBITIOJIHEHUSI BCEX BHJIOB Yy4eOHOW paboThl, NPEAYCMOTPEHHBIX Y4YEOHBIM IUIAHOM [0 JaHHOU
IUCLUIUIMHE (MOAYINIO), IIPU 3TOM YYUTBIBAIOTCSA PE3YyJbTAThl TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH B
TeueHue cemectpa. OIIEHKAa CTENEHW JOCTIDKEHHS OOydYarolMMUCS IUIAHUPYEMBIX pPE3YJIbTaTOB
00y4yeHHs 110 AUCHUILIMHE (MOIYJII0) IPOBOAUTCS IpPENoiaBaTeaeM, BEAYLIIUM 3aHATUs 10 TUCLUIUIMHE
(MOZyI0) METOJOM 3KCHEPTHON oueHku. Ilo uroram mpomexyTOo4HOW arTecTalud IO JUCLUIUIMHE
(MOAyJII0) BBICTABIIAETCS OLEHKA «3aUTEHO» UM «HE 3aYTEHOY.

HMIxkana
OLICHUBAHHUSA

Onucanue

BeimoHeHbI Bce BUBI YUEOHOM paOOThI, IPEAYCMOTPEHHBIC YUECOHBIM ILIAHOM.
OOyuaromuiicsi JIEMOHCTPUPYET COOTBETCTBHE 3HAHWUW, YMEHHH, HaBBIKOB
MPUBEJCHHBIM B TaOnuie m. 7.1 mokasaressiM, onepupyeT HpuoOpeTCHHBIMU
3auTeHo 3HAHUSMH, YMCHUSMH, HaBBIKAMH, MPUMEHSICT UX B CHTYAIMSIX MOBBIIICHHOU
cioxkHoctd. [Ipu 3TOM MOryT OBITH JOMYIIEHBI HE3HAYUTEIBHBIC OIIMOKH,
HETOYHOCTH, 3aTPYJHCHHSI TIPU aHATUTUICCKUX ONEPaIUsiX, IEPEHOCE 3HAHUN 1
YMEHUI Ha HOBbIC, HECTAHIAPTHBIC CUTYAIUH.

OOyuaromuiicsi JIeMOHCTPUPYET HEMOJIHOE COOTBETCTBHE 3HAHUN, YMEHUH,
HAaBBIKOB TIPUBEJIEHHBIM B Ta0muie 1.7.1 TOKa3zaTensiM, OMYCKalOTCS
3HAYUTCIIbHBIC OHII/I6KI/I, IMPOABJIACTCA OTCYTCTBUC 3HaHHI>i, YMGHHﬁ, HAaBBIKOB I10
psdy Tokazarenei, oOydJaromuiicss UCHBITHIBACT 3HAUUTENbHBIE 3aTPYAHECHUS
IIpU ONEPUPOBAHUU 3HAHUSAMU U YMEHHMSIMHU IIPU HUX IIEPEHOCE HAa HOBBIC
CUTYaIUH.

He 3auteno

7.2.2 Kputepuu oueHk# padoThl 00y4aromerocsi Ha MPaKTUYECKUX 3aHATUIX
(popmupoBanue komnerenuuu [1K-5, naagukaropsr UI1K-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UTIK-5.5)

«5» (OTJIMYHO): BBINIOJIHEHBI BCE IIPAKTUYECKHE 3aJaHMsl, IPEIyCMOTPEHHbIE NPAKTUYECKUMU
3aHATUSAMH, OOydaromuiics 4eTko U 0e3 OIIMOOK OTBETUJ Ha BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO
paloTai Ha NPAaKTUYECKUX 3aHATHUSAX.

«4» (XopouI0): BBINOJHEHbI BCE NMPAKTUYECKHE 3aJaHUsA, MPEIyCMOTPEHHBIE NPAKTHYECKUMU
3aHATUSAMH, OOYYaIOUIMHCA C KOPPEKTUPYIOIIMMHU 3aMEUaHUSIMHU NpenojaBaTelsi OTBETHJI Ha Bce
KOHTPOJIbHBIE BOIPOCHI, IOCTATOYHO aKTUBHO pabOTal Ha MPAKTUYECKUX 3aHITHSIX.

«3» (YAOBJICTBOPHUTEJBHO): BBHIIOJHEHBl BCE NPAKTHUUECKUE 3alaHus, IPELYCMOTPEHHbIE
MPaKTUYECKUMH 3aHATHUSMU C 3aMEUaHUSIMU [IpenojiaBaress; OOydaroIluiics OTBETUI Ha Bce
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSAMH.

«2» (Heyl0BJIETBOPHUTEJIBbHO): 00YyJaroOmMiiCs HE BBINOJHUI WM BBINOJHUI HENPaBUIBHO
[IPAKTHUYECKUE 3aJaHus, IPEIYCMOTPEHHbIC IIPAKTUYECKUMU 3aHATUAMH; CTYIEHT OTBETUJI Ha
KOHTPOJIbHBIE BOIPOCHI C OMIMOKAMH UJIM HE OTBETUJI HA KOHTPOJIbHBIE BOMPOCHI.

7.2.3 Kpurepuu OLeHKH Keic-321a4 ¥ POEKTHbIX pPelleHuit
(bopmupoBanue komnerennuu [1K-5, maaukatopsr UTK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UT1K-5.5)
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«5» (OTIMYHO): MaTepHuai Mojo0paH KOPPEKTHO, €r0 aKTYaJlbHOCTb M JIOCTaTOYHOCTH JUIS
IIPOEKTHOTO pelIeHus JonycTuMa U obocHoBaHa. COOTBETCTBHE MaTepUaa IeJIeNoIaraHuio BEICOKOE.
Hapymenue npas UHbIX aBTOPOB OTCYTCTBYET. CTpyKTypa pabOThl KAUECTBEHHO IIPOJyMaHa, OTpa)aeT
IIPOEKTHOE pellleHHe B IOJIHOM oObeme. Jlormka H3/I0KEeHUs IOcieloBaTeabHas € KOPPEKTHOM
paccTaHOBKOM akueHTOB. CTHUIMCTHYECKOE M BH3yalbHOE O(OPMIIEHHE COOTBETCTBYET IIpaBHIIAM
oopMieHHs TOKyMEHTAllMU MPOEKTa, JOKJIAA0B U mpe3eHTauui. ['paduyeckne oObEKTbl aBTOPCKHE.
CdhopmynupoBaHbl ~ KayeCTBEHHBIE  BBIBOJBI,  ONpPENENECHBl  WHAYCTPHAJBbHBIE  MPOOJIEMBI
TE€XHOJIOTHYECKOI0, OpraHN3alMOHHO-TIPOM3BOACTBEHHOTO U IIPAKTUYECKOro xapakrepa. lIpenioxensl
aBTOpPCKHE OOOCHOBAHHBIE BapUaHTBHl HX pemeHus. lIpoBeneHa OLEHKAa PEATUCTHYHOCTH U
3G GEKTUBHOCTH MPEVI0KEHHBIX BAPUAHTOB PEIIEHUS MPOOIIEM.

«4» (xopo1o): Marepuai U30BITOYCH MM HEIOCTATOUYCH JJIsl Pa3BUTHUS MMPOSKTHOW KOHIETIINH/
pewenust keiica Hapymenue npaB MHBIX aBTOpOB OTCyTCTBYeT. CTpyKTypa paboThl cOanaHCHpOBaHa.
Jloruka wu3NOXKEHUS HMMeeT u3bsSHBL. Pabora odopmiieHa C HE3HAYUTEIHHBIMH HAPYUICHUSMHU.
CruucTrueckoe U BU3yaJdbHOE O(OPMIIEHHE COOTBETCTBYET IpaBHjaM O(OPMIIEHUS JTOKyMEHTallUuu
NpOEKTa, JOKIAJ0B M mpe3eHTauuil. ['paduueckne OOBEKTHl B IIEJIOM ABTOPCKHE C AJIEMEHTaMHU
3aMMCTBOBaHUs. B 11€710M, BBIBOJIBI M PEKOMEHIALMU 000CHOBaHbI M C(OPMYITUPOBAHBI KOPPEKTHO, HO
HE BCE BBIBOJIbI HOCAT IPOEKTHBIM XapaKkTep U OTBEYAIOT MHAYCTpUAIbHOU cnenuduke. B nenom nanbl
00OCHOBAaHHBIE OTBETHl IO CYIIHOCTH 3aJlaHusi, BMECT€ C TeM JONYLICHbl HETOYHOCTH U cialas
apryMeHTaIs BBIABHHYTBIX MPEUIOKEHUI/pEIIeHU.

«3» (ynoBJIeTBOPHTEJIBHO): Marepual KOCBEHHO COOTBETCTBYET IIOCTABJICHHBIM 3aJadam,
rITyOOKOTO KPUTHYECKOTO aHalu3a HE MPOBOAMIOCH. HapyiieHue mpaB MHBIX aBTOPOB OTCYTCTBYET.
HenocrarouHo BblgepkaHa CTpyKTypa HccienoBaHus/pemieHus. OTcyTcTByeT  00OCHOBaHME
METOJIOJIOTUH  pa3paboTku. Huskumii ypoBeHb Busyanmsamuu pabotel. Pabora odopmiiena c
HapyweHussMU. B pabore umerorcs HE0OOCHOBAaHHBIE BBIBOJBI M peKkoMeHJauuu. He mnpenioxeHsl
BapUaHTbl pEIIECHUs BBIABIEHHBIX IMpoOneM. IIpogeMOHCTpUpPOBAHBI OTHOCUTENbHBIE 3HAHUS,
HE/I0CTaTOYHOE IOHUMaHue CyTH pemeHus. OTMeueHO Hajauuue rpyObIX omMOOK B OTBETAaX Ha BONPOCHI
3aJlaHusl.

«2» (Hey/10BJIeTBOPUTE/JIbHO): HApYLLICHHE aBTOPCKUX MpaB 0TcyTcTBYeT. CTpyKTypa paboThl He
COOTBETCTBYET TeMAaTUKH. OTCYTCTBYeT 000CHOBAHHME METOJI0JIOTUHU MPOEKTHON paboThl. [locTaBieHHbIe
3aJ]aud HE COOTBETCTBYIOT CTPYKTYype paboThl. PaboTa odopmiieHa ¢ HapylIEHUSIMH, CTUIb U3JI0KEHUS
HE COOTBETCTBYET TpeOyeMOMy B paMKax 3ajaHus. Hu3kuil ypoBeHb BHU3yaJlM3alluM C BBICOKOW J0JeH
3aMMCTBOBaHUS. BBIBOABI HE OOOCHOBaHBI, PEKOMEHJAIMU OTCYTCTBYIOT. IlOBEpXHOCTHBIE 3HaHWUS,
HENOHMMAaHUE CYTH IPOEKTHOTO PEIICHHUS.

7.2.4 Kputepuu ouleHKM TeCTUPOBAHUS
(popmupoBanue komnerenuuu [1K-5, nnaukaropsr UI1K-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UTIK-5.5)

TectupoBaHue OIICHHBAECTCA B COOTBETCTBHH C MPOILEHTOM MPABHIBHBIX OTBETOB, JAHHBIX
CTY/ICHTOM Ha BOIIPOCHI TECTA.

CranpgapTHasi IIKala COOTBETCTBUS PpE3YNbTaTOB TECTUPOBAaHUS BBICTABIsEeMON OaIbHOMN
OLICHKE:!

- «OTJIMYHOY - CBBIIIE 85% MPaBUIBHBIX OTBETOB;

- «xoportio» - ot 70,1% no 85% mpaBUIBLHBIX OTBETOB;

- «yZIOBIETBOPUTENIBHO» - OT 55,1% 10 70% npaBUIbHBIX OTBETOB;

- ot 0 10 55% TPaBUIBHBIX OTBETOB — HEYIOBJIETBOPHUTEIHHOY

«5» (O0TJIMYHO): TECTHPYEMBI JEMOHCTPUPYET CHUCTEMHBIE TEOPETHYECKHE 3HAHHUS, BIIAJIEET
TepMUHAMH U 00J1aJIae€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (XOpo1I0): TECTHUPYEMBIH B ILI€JIOM JIEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHE 3HAHMS,
BIIafieeT OOIBITMHCTBOM TEPMHHOB M 00J1a/1aeT CITOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI TECTA.

«3» (Y10BJI€TBOPHUTEIbHO): CUCTEMHBIE TEOPETUYECKHE 3HAHUS Y TECTUPYEMOT0 OTCYTCTBYIOT,
OH BJIaJIeeT HEKOTOPHIMUA TEPMUHAMHU U Ha BOTIPOCHI TECTA PEArUPYET TOCTATOYHO MEIJICHHO.

«2» (Hey10BJIETBOPHMTEJIbHO): CHCTEMHBIE TEOPETUYECKHE 3HAaHUA Y TECTUPYEMOro
OTCYTCTBYIOT, TEPMHHOJIOTHEI OH HE BIIAJICET M Ha BOIPOCHI TECTA pearupyeT MEUICHHO.
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7.2.5. UTtoroBoe cooTBeTCTBHE 0Aa/UIBHON IIKAJbI OLCHOK H YPOBHeH COPMHPOBAHHOCTH
KOMIIETEHIUH 110 JMCIHUILIMHE:

YpoBenb
chopMUPOBAHHOCTH
KOMIICTCHUNH

Onenka

IlosicHeHHue

Bricoknii

«5»
(oTM4HO)

TEOPETUYECKOE COJEPKAHUE M TPAKTHYCCKHE HABBIKU TIO
JUCITUILTAHE OCBOCHBI MTOJIHOCTHIO;

BCE MPEAYCMOTPEHHBIE NpPOTpaMMol 0Oy4eHHs yueOHbIe
3aJIaHUs BHITIOJHEHBI Ha BEICOKOM YPOBHE;

KOMIICTCHIIUU COPMHUPOBAHBI

Cpemunit

«4y»
(xoporo)

TEOPETUYECKOE COJICPKAHUE M TMPAKTUYCCKHE HABBIKU I10
JICIIMTUIMHE OCBOCHBI MOJTHOCTHIO;

BCE MPEAYCMOTPEHHBIE NpOTpaMMol 0OydeHus ydeOHbIe
3aJIJaHUs BBITIOJHEHBI C HE3HAYUTEILHBIMU 3aMEYaHUSMU;
KOMIIETCHIIMHY B 1ICJIOM C(HOPMUPOBAHBI

Y nosnerBopu-
TEJILHBIN

«3»
(YIOBIETBOPUTENHHO)

TEOPETUYECKOE COMCpPKAHUE WU NPAKTUYECKHUE HABBIKH IO
JUCLUIUIMHE OCBOEHBI YaCTUYHO, HO MpoOenbl HE HOCHT
CYILIECTBEHHOI'O XapakTepa;

OOJNBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMoil oO0yueHus
yueOHBIX 3a/1a4 BHIIOJHEHO, HO B HUX UMEIOTCS OLINOKY;
KOMITETEHIIMU cQOPMHUPOBAHBI YACTHYHO

HeynosnerBopu-
TEJIbHBIN

«@2»
(HEeyTOBIIETBOPUTEINILHO)

TEOPETUYECKOE COJEPKAHWE M TMPAKTHYECKHE HABBIKU II0
JHCIHUIUINHE HE OCBOCHEI,

OOJNBIIMHCTBO TPEAYCMOTPEHHBIX MPOrpaMMOi O0OydeHHUs
yueOHBIX 3aJaHuil TUOO HE BBIOTHEHO, OO CONEPKHUT
rpyOble OIINOKH;

JIOTIOJTHUTENBHAS CAMOCTOSTEIbHAs pad0oTa HaJl MaTEpPHAIOM
HEC IMPUBOAUT K KaKOMy'HI/I6O 3HAYUMOMY ITOBBIILICHUIO
Kadye€CTBa BBIIIOJTHCHUS y‘IC6HI)IX 33HaHHI71;

KOMITIETEHIIUU HE C(OPMHUPOBAHEI

7.2.6 Meroanyeckue MaTepuajbl (THINOBbIE KOHTPOJIbHBbIE 3a/IaHUs), ONpeaesiiole
pe3yJbTaThl 00y4YeHHs M0 TUCHHUIIHHE, COOTHECCHHbIEC ¢ HHAUKATOPAMH 10CTHKCHHSA
KonTponbHble 3amaHusi, NpUMEHsSEMblE B paMKaX TEKYILIEro KOHTPOJS U IPOMEKYTOUHOM

aTTeCTalMy 10 JIWCLUIUIMHE, HOCAT YHUBEPCAJIBHBIM XapakTep U IPESyCMATPUBAIOT BO3MOKHOCTH

KOMIUIEKCHOM  OIIEHKU

BCETO Ha6opa 3adBJICHHBIX IIO I[aHHOﬁ JAUCHUIITIMHE HWHIWKATOpPOB

c(hOpMUPOBAHHOCTH KOMITETEHITUH.

7.3 Ouenounvle cpeocmea

7.3.1. Tekymmii KOHTPOJIb

IIpumepsl NpaKTHYECKUX 3aJAHUH:

IIpuMepsl NpaKTHYECKUX 3aJAHUM:
MPOEKTUPOBAHWNE CUCTEMbI PECYPCHOI'O OBECIEYEHUA MOA4 3AOAYN NMPON3BOOCTBA

Iens — Papadomka nowLazo06020 a120PUmMMa CUCIEMHO20 U CUMYAYUOHHO20 AHANU3A PECYPCHO20
odecneuenus npou3s00CMEEHHOI CMPYKMYpPbl, Onpedeienue UCHOYHUKO8 Pecypcos

Ilocneoosamenvrnocms wiazoe
1. BsiOepure mpoN3BOACTBEHHYIO CTPYKTYPY (KpaTKasi aHHOTAIMs CIEAYIOMUX apaMeTpoB):
a. BHJI NpohecCHOHATBLHOM NesITeIbHOCTH;
b. wmacmral nesTensHOCTH, CreHaTH3aIHs;
C. PpErHOHANBHOE U PHIHOYHOE MTO3UIIMOHUPOBAHHUE;
d. cerment priHKa
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OxapakTepusyiTe IepedueHb PeCypcoB, TPeOyEeMbIX JUIsl TPOU3BOICTBEHHOW HH(PACTPYKTYPHI (BHEIIHUE
pecypcesl, pecypehl, popMUPYEMbIE BHYTPH OPTaHU3AIIMOHHOW CTPYKTYPHI, B3aMO3aBHCUMOCTh PECYPCOB
10 BUIaM);

Onpenenure Ui KaKuX 1eIei HEOOX0AUMO PUMEHSATh CUCTEMHBIH aHAJIN3 PECYPCHOTO o0ecreueHus, a
JUTSL KaKUX TPEOYETCS CUTYallMOHHBIN aHAJIN3 PECYPCOB;

Omnpenennure UCTOYHUKHA PECYPCOB MCXOMS U3 XapaKTEPHCTHKHU MPOU3BOJCTBEHHOW CHCTEMBI (IaHHBIC
MPEICTaBUTE B BHJIC TA0JIHIIE, CONIOCTABUB ¢ MH(popManueii m.2);

OnuinuTe MOpSIOK NEHCTBUM aHaIM3a PECYpCOB HA KaXKJIOM 3Tare B COOTBETCTBHM C TPEJIOKCHHOU
CXEMOM:

OTAIIbI AHAJIU3A JEWCTBUS/MHDOPMAILIMSI MPEANOJATAEMBIN PE3YJIBTAT

011p€()€.’l€Hu€ KIII04€8blX 6CNOMO2AMENIbHbIX

81006 OesimeIbHOCIU Ul OU3Hec-
npoyeccos

(.

Ananuz mexumonocuu u Memooos

8bINOIHEHUS ONepayuil cCo30anue nPoOyKma
U pecypcos 0isi Kaxicool NPou3600CMEeHHO-

MexXHON02UYeCKol cmaouu

- L

Oyenka umelowuxcs pecypcos, O0CHynHvlx
07151 peanu3ayuu mexHoI02U4ecKo2o

npoyecca, (KoauuecmgenHble u
KauecmeeHHblil AHAIU3)

y.

i

Buisenenue oepuyuma no udam pecypcos

u nymeti ux auKeuoayuu (MOUcK

UCMOYHUKOB He()ocmammuxpecypcos umu

ux 3amenvl)

Peszyrvmam

Otuer 0 MpoBEeIEHHOM aHAIIN3e, [IPEIYyCMATPUBAIOLINN CIIEAYIOIINE TO3ULINH:
XapakTepuCcTHKa MPOU3BOACTBEHHOHN CTPYKTYPHI

[lepeueHs u xapakTepuCTHKa PECYPCOB U MCTOYHHUKOB IMpuBIedeHud (Tabnuma 1)
Henu u 061acTé pUMEHEHHsI CHCTEMHOTO U CUTYAI[HOHHOTO aHAIIN3a

OmnucaHue aropuT™Ma aHaIM3a PECYPCOB B COOTBETCTBUH C 3TallaMH U 33/1a49aMu
Daiin 3azpyscaemces ¢ IMC ¢ ghopmame pdf.

IIpuMepsbl TeCTOBBIX 32 IaHMIA:

Y cTaHOBHTE COOTBETCTBUE MEK/Y HOHITHEM TPYAOBBIX PECYPCOB U COJEPIKAHUEM:! MAT

Baaui no ymomnuanuio:| 1

Mepememarn:| da

IToxa3aTh KOJIHYECTBO NMPAaBUJILHBIX OTBETOB MMOC/I€ OKOHYAHWSA: ﬂ;a

IITpad 3a KANKAYI0 HENPABUILHYIO MONBITKY:|33.3

ID-Homep:

# Bonpoc OtBer

COBOKYITHOCTB (PM3NYECKUX, TYXOBHBIX 1
MHTEIUICKTYaTbHBIX CIIOCOOHOCTEH YenoBeka |paboyas cuia

[K TpyLy

[OJTy4YeHHas B pe3yJibTaTe MHBECTUIUH
COBOKYITHOCTb 3HaHMI1, HABBIKOB, Ka4€CTB YeJIOBEUECCKUM KarmuTal
(KOMITETEHITHS)
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Y cTaHOBHTE COOTBETCTBHE MEXKIY IOHATHEM TPYJOBEIX PECYPCOB U CO/IEpKaHUEM:

MAT

Bann no ymonuanuio:| 1

Iepememars:| Ja

Iloka3zaTh KOJIHYECTBO NMpaBUJBbHBIX OTBETOB I10CJI€ OKOHYAHUSA: ﬂa

ITpad 3a KaKAYI0 HENPABUIbHYIO NONBITKY

:[33.3

ID-Homep

# Bonpoc OtBer

TPYZAOBBIE PECYPCHI B KAUECTBEHHOM
3. M3MEepEeHUHU TPYIOBOW MOTEHLIUAT

O0wmuii 0T3bIB K BONIPOCY:

HJIH J1000T0 NMPpaBUJBHOIO OTBETA: IBamr oTBET BeprIﬁ.

/151 1100010 HENPaBUJIBLHOIO OTBETA: IBai oTBET HENPaBUIbHBII.

HJISI JII000T0 YaCTHIHO NpaBUJILHOIO

IBamr oTBET 4aCTUYHO NPaBUIIbHBIN.
oTBeTAa:

Moackaska 1:

IMoka3aTh KOJIHYECTBO MPaBUJIBHBIX

Her
oTBeToB (Iloackaska 1):

Y1anuTh HeKOppeKTHbIE 0TBeThI

H
(Ioackaska 1): r

Teru:

Boi 0onoicnuvl yrazamov no menvuieti mepe 0sa gonpoca u mpu omsema. Bvl mosiceme gxnouumo
O00NOHUMENbHbIE HENPABUIbHbIE OMEENbL, CO30a8 OMBEM HA NYCMOU 80NPOC. 3anucu, 20e 1 60NpPoc u omseen
nycmoie, 6y0ym ueHopupo8amuvCs
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(OCHOBHBIE XapaKTEepHbIC YepTHl HH(POPMAIIIOHHBIX PECYPCOB:

BAITHUIICHHOCTBIO

MA
Baan no ymomuanuio:| 1
Cayuaiinblii nopsiiok orperos|/Jla
HymepoBaTh BapuaHThI 0TBeTOB?|a
IMoka3aTh KOJINYECTBO NMPaBUILHBIX OTBETOB INOCJe OKOH4YaHus:| Jla
IITpag 3a KANKAYIO HEMPABHILHYIO MONBITKY:|33.3
ID-HOMep:
# OtBeThI OT3bIB Ouenka
A He yOBIBAaeT CO BpEMEHEM, HaKaIlJIMBASTCs Ha 333
) MaTepPHATbLHBIX HOCUTEIISIX )
B MOTYT HUCIIOJIb30BAThCSI MHOTOKPATHO 33.3
C repenatoTcest ¢ OONIBIIONH CKOPOCTHIO 33.3
D. CTOSIT MHOTO JICHET 0
E He 00J1a1aI0T SKOHOMUYECKOH MOJIE3HOCTHIO 0
E 00mamaroT cepTUUKAITHOHHON 0

O0muii 0T3bIB K BONIPOCY:

/1151 J1I10060r0 NPaBMJILHOIO OTBeETA: Bai oTBeT BEpHBIN.

/151 1100010 HEeNMPaBUJILHOIO OTBETA: Bai oTBeT HENpPaBUIIBHBIM.

/1151 J1I10060Tr0 YaCTHYHO NPABUJILHOI0

Bair 0TBeT 4aCTUYHO IIPaBUIIBHBIN.
oTBETA:

Toackaska 1:

IMoka3aTh KOJIHYECTBO MPaBUJIBHBIX

Her
oTBeToB (Iloackaska 1):

Y 1aauTh HeKoOppeKTHbIE OTBEThI

H
(Iloackaska 1): e

Term:

Io3sonsem 6vlOUpamov 0OUH Ul HECKOIbKO NPABUILHLIX OMEEmos u3 3adannozo cnucka. (MC/MA)
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K ipon3BoICTBEHHBIM pe3epBaM OTHOCHTCS CIEAyIoIee:

MA

Bann no ymosryanuio:

Cay4yaiiHblii IOPATOK OTBETOB

Ha

HymepoBaTh BapuaHThI 0TBETOB?,

a

IMoka3aTh KOJMYECTBO NPABUILHBIX OTBETOB IOC/I€e OKOHYaHust:| [la
IITpag 3a KANKAYIO HEMPABHILHYIO MONBITKY:|33.3
ID-HOMep:
OtBeTsl Ot3bIB Ouenka
A [PE3ePBBI CPENCTB TPYAa 33.3
B pe3epBbI pabouero BpeMeHH 333
I [Pe3epBBI TOTOBOTO MPOAYKTA 33.3
D pe3epBBI KBATH(PUKAIINH 0
E [Pe3epBBI YIIPABICHYCCKUX PELICHMUIT 0
F. ITMKBUIANUS OTUIATHI IITPA(dOB M HEYCTOCK 0

OO01IHii 0T3BIB K BOIIPOCY:

/151 1100010 NPaBMJILHOIO OTBETA:

Bair oTBeT BepHBIN.

17151 1100010 HENPAaBHJILHOTO OTBETA:

Bair 0TBeT HENPAaBUIIBHBIM.

/1151 JI10060r0 YaCTHYHO NPABUJILHOI0
0TBeTA:

Bai oTBET 4aCTUYHO NIPaBUJIbHBIN.

TMoackaska 1:

[Mokxa3aTh KOJMYeCTBO MPABHIBHBIX
oTBeToB (Iloackaska 1):

Her

YaaauTh HeKOppeKTHbIE 0TBETHI
(Iloackaska 1):

Her

Tern:

Io3sonsem 6biOUpamov 0OUH Ul HECKOIbLKO NPABUTILHLIX OMEEmos u3 3adannozo cnucka. (MC/MA)

7.3.2. AToroBoe cooTBeTCTBHE 0AJLIbHOI HIKAJbI OLEHOK M YPOBHEelH c()OpMHUPOBAHHOCTH

KOMIIeTEHIIMIi 0 AUCHHUILINHE:

HpOMe)KYTO‘-IHaH aTTeCTanusa O6y‘IaIOH_[I/IXCSI B (bopMe 3a4éTa MMpOBOAUTCA 110 pPE3yJbTaTaM

BBITIOJIHEHUSI BCEX BHJIOB Y4eOHOW pabOThI, MPEAYyCMOTPEHHBIX YYE€OHBIM IUIAHOM 1O JaHHOU
TUCHUILTMHE (MOIYII0), MPH ATOM YYHUTBHIBAIOTCS PE3YNbTAaThl TEKYIIETO0 KOHTPOJS YCIEBAEMOCTU B
TeueHue cemectpa. OIlEHKAa CTENEeHU JTOCTIXKEHHS OOydYaloIIMMHCS TUIAHHUPYEMBIX PE3YJIbTaTOB
oOyueHus Mo AUCUUILIINHE (MOAYIIO) MPOBOIUTCS MpernofaBaTeneM, BEAYIIIM 3aHATHS 110 AUCHUTUTHHE
(MOIyJII0) METOJOM JKCIEepTHOUW omeHku. [lo uToram mpomeXyTOYHOHM aTTecTaluyd MO JUCIMIUINHE
(MOJZlyJII0) BBICTABIISIETCS OLICHKA «3aYTEHOY» WM «HE 3aUTEHO».

OICHUBAHUA

Ixana

Onucanue

BrinonHeHs! Bce BUABI yueOHOM pabOThI, MPEAYCMOTPEHHBIE YU€OHBIM IJIAHOM.
OOyuaronuiicss JI€MOHCTPUPYET COOTBETCTBHE 3HAHHMM, YMEHMH, HaBBIKOB
MPUBEACHHBIM B Tabmuue M. /.1 mokaszarensiM, omnepupyeT NpHOOpeTeHHBIMU

3auTeHo S3HaHUAMHU, YMCHHUAMHU, HABBIKAMH, IIPUMCHACT UX B CUTyALUAX MOBBIIIICHHOM

CJIOKHOCTH. HpI/I OTOM MOTYT OBITh AONYIICHBI HE3HAYUTCIbHBIC OHII/I6KI/I,
HCETOYHOCTH, 3aTPYAHCHUA IIPU AHAIIMTUYCCKUX OINCpalriaX, IICPEHOCC 3HaHUM U
YMCHI/II\/'I Ha HOBBIC, HCCTAaHAAPTHBIC CUTYAallUH.
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He 3auteno

OOyJaromuiics JEMOHCTPUPYET HEMOJTHOE COOTBETCTBUE 3HAHHMA, YMEHHIA,
HaBBIKOB TIPUBEJIEHHBIM B Tabmuue 1.7.1 TmoKa3zarensiM, JOMYCKalOTCs
3HAYUTENIbHBIC OIUOKH, TPOSBISICTCS OTCYTCTBUE 3HAHMIA, YMEHUH, HABBIKOB TI0
psdy mokazarenei, oOydaroluiCsi UCHBITHIBACT 3HAUUTENbHBIC 3aTPYAHEHUS
IpU ONEPUPOBAHUM 3HAHHMSMU M YMEHHUSIMU NPU HX IEPEHOCE HA HOBBIE
CUTYAaLUH.

7.3.1 Ilpome:kyTouHast aTTECTAIMA (BONPOCHI K 324eETY)
(bopmupoBanue komnerennuu [1K-5, maaukatopsr UTK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UI1K-5.5)

Paznesn 1. UHOPACTPYKTYPA ITPOU3BOACTBA

agrwpdE

©ooNe

10

[TpousBoacTBeHHas cucreMa. OCHOBHBIE 3aKOHBI TPOU3BOJICTBEHHBIX CHCTEM
IIpou3BOACTBEHHBIN IIpOLIECC

[TpuHIMIIBI OpraHu3aly TPOU3BOICTBA.

Pecypcel mpon3BoicTBA: XapaKTEpUCTHKA, KilacCU(PHUKaLKs, UCTOYHUKA
PecypcHoe obecriedenrie, ypoBHH TPUHSATUS PEHICHU, CETEeBOE B3aHMOJCIICTBHE,
pacnpeeseHne OTBETCTBEHHOCTH

HudpactpykTypa npou3BOACTBA: BHEUTHUI KOHTYp, BHYTPEHHUI KOHTYP
Tumb! uHGPACTPYKTYp, OCOOCHHOCTH TIOCTPOCHHUS M B3aNMOACHCTBUS
Koopaunarnus B3aumoieficTBUsI MHPPACTPYKTYPHBIX KOMIIOHEHTOB
HMHHOBaIOHHBIE ITPOLIECCH] U IIPOM3BOJICTBEHHAS Cpesia

[{udposble cepBUCHI 1 0OecrieueHus: UHPPACTPYKTYPHOT'O B3aUMOJICHCTBHS

Paznea 2. INTAHUPOBAHUE U YIIPABJIEHUE PECYPCAMU

1.

2
3.
4.
5

8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

3amava u 1eNb YIpaBiIeHUs pecypcaMu

Bunst pecypcoB u onpezeneHue noTpeOHOCTH B HUX

CBoiicTBa pecypcoB: KOHBEPIeHITUS, MOOMIIBHOCTh U B3aMMO3aMEHSIEMOCTh

[IpuHIUIIBI peCYypCHOTO MEHEIKMEHTA.

CtpykTypa pecypcHOro oOecredeHusl MPOU3BOACTBA: MPUHIMUIBI (HOPMUPOBAHHS,
HMCTOYHHUKHU PECYPCOB

Pacnpenenenue pecypcoB mo pyHKIIMOHAIBHOMY HAIPABICHUIO U BUIOM JESTEIbHOCTH
KOMITaHHH.

®akTophl, BIUAKIIME Ha (QYHKIMOHAIBHOCTh M ananTuBHOCTH CPO K pBIHOYHBIM
YCIIOBHSIM..

KoHBIOHKTYpa PEIHKOB PECYPCHOTO O0ecTieueHus

JKM3HEHHBIN TUKIT MPOIYKIIHHI

Pacnipenenennie pecypcoB B COOTBETCTBUSI CO CTAUSIMHU KU3HEHHOTO MK
[TnanupoBaHue pecypcHOro O KeTa

Crparernueckoe miaHupOBaHUE PECYPCOB

NHCcTpyMEeHTHI yIpaBJICHHS pecypcamMy Ha CTaIUSIX KU3HEHHOTO IHKJIIa

Cucrema MmIaHUPOBAHUS U KOHTPOJISI PECYPCOB MPOU3BO/ICTBA

CranmapThl peCypCHOTO MEHEKMEHTA

PykoBOJCTBO 1O TOCTHKEHUIO YCTOMUYMBOIO yCI€Xa OpraHu3aluu

PernaMeHThI HCTIOJIB30BAHUS PECYPCOB

MES-cucremsl

ERP-cucremsr: Moy u hyHKITHOHAT

busnec-nponeccer ERP

Paznen 3. KAYECTBO PECYPCHOI'O OBECIIEYEHUA

1.
2.
3.

Kputepun kauectBa pecypcos (110 BUAAM)
Buapl KOHTPOJIS KauecTBa BXOJJHOT'O M BHYTPEHHETO PECYPCHOTO TIOTOKA
CpencrBa 1 METO/IbI KOHTPOJISI KAUYeCTBA PECYPCOB



17.
18.
19.

20.

20

CuHXpOHU3aLIUS PECYPCOB B MPOCTPAHCTBE U BPEMEHU
Parmonanuzaiusi mpou3BOACTBEHHBIX ONEpaIyii

PecypcoeMKkoCTh IPOIYKIIMU U TTPOLIECCOB

OrieHKa KauyecTBa PECypCHOTO MOTOKA Ha CTA/IUSAX KU3HEHHOTO UK
DKOHOMHKA KaueCTBa PECYypCOB

MOHUTOPHHT PECYPCOB B IPOU3BOICTBE

. AHaiu3 3aTpat Ha pecypchbl

. Bpak 1 HEBO3BpaTHBIE TOTEPU

. IlyTi onTHMHU3aUN U PECYPCHOTO 3aMELICHUS

. Ilogxompl yueTa pecypcoB B c€0€CTOMMOCTH TPOTYKIIHH

. HopmupoBanue pecypcoB u pacripeielieHie 1o MpoieccaM Ipou3BOJICTBA

. Pecypcnas 3¢ pekTuBHOCTH

. @akTopbl CO3/aHUS KOHKPETHBIX MpeumymiecTB. CTpaTerndyeckas M OIE€palOHHAs

KOHKYPEHTOCIIOCOOHOCTD

[Toaxoap! K ONITUMU3AIUN PECYPCHOM MOJETH

HucTpyMeHTHl OEHUMapKUHTa MIPH OIIEHKE pecypcHOil 3ppexTuBHOCTH

AyYTCOpCHUHT KaK MHCTPYMEHT pecypcHO#M onTuMuzanuu. [IpenmyiectBa U HEIOCTaTKU
ayTCOpPCUHTA

[Tpobnema orpaHUYEHHOCTH PECYPCOB H (DAKTOPHI, €€ OTPEACISIOIINE

Pa3znen 4. PECYPCHAS CTPATEI'UA

1.

2
3.
4.
5

S

10.

11.
12.
13.
14.

15.

PecypcHsblii moTeHIman

PecypcHble orpannueHus ¢ y4eTOM FOPU30HTA IJIaHUPOBAHUS

LlenHocTh pecypca

PecypcHas koHLenus u pecypcHasl crpaTerus

dopMupoBaHUE  PECYpCHOW  CTpaTerMu:  alrOpuUTM  pa3pabOTKH  peaiu3aluu,
CTpaTeruyeckrue NpocyYEThl U PECYpCHbIE BO3MOKHOCTH

PecypcHble orpaHrueHus U peCypCHBIN MOTEHIMAT

Metonel U cpeAcTBa IPOBEIEHUS aHAIU3a PECYpCHOM CTpaTerM U PecypcHOro
o0ecrieueHus

OrniepalinoHHOE YIIPaBJICHUE PECYPCHOU CTpaTEruei.

VYipaBieHYecKMe KOMIETEHLMH 10 pealu3aluy 3ajad yCTOMYMBOIO pa3sBUTUSA U
JIOCTHKEHUS] KOHKYPEHTHBIX TPEUMYIIECTB

KopnoparuBasle  pecypcHble  cTpaTeTMd. MOHHUTOPUHI  JTOCTHJKEHUS  LEJIEBBIX
IoKa3aTesen

[TpaBuna nocrpoenus mojenu 6usneca «KAK ECTh»

[Toxxomp! k omucanuto 1eneBoro cocrosaus «kKAK HAZTO»

VYnpaBieHue pecypcHbIM J1eUIIUTOM

Pecypcozamerienne: mpaBwiia M BO3MOXHOCTU. Marpuia pecypcHBIX pHCKOB,
oTpeJieNIeHue YpOBHsI BIUSHUS Ha OU3HEC-MOJEIb

Onenka 3¢ (eKTHBHOCTH UCIIOIB30BAHUSI PECYPCOB U PECYPCHOTO MOTEHIMAIA



