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1. Heau, 3a1a4M U IVIAHUPYeMble pPe3yJabTAaThl 00y4eHusl N0 JUCHUIIJIHHE

[lenpro OCBOEHUS NTUCUMILUIMHBI « Y IPABICHUE MPOEKTAMU SIBISETCA U3YYEHUE U OCBOCHUE
00y4aromKUMHUCS TEOPETUYECKHMX OCHOB M MPAKTUYECKUX HABBIKOB B 00JacTH YHpaBJICHHUS
MPOEKTaMU 10 (OPMHUPOBAHUIO MPEJCTABICHUN O MPOSKTHON NEATEIbHOCTH (OT 3apOXKACHUS UAEeU
JI0 peain3alliM MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE DJIEMEHTHl KOTOPOIl B3aMMO3aBHCUMBI.
Bnanenve TeopeTHYeCKUMHU OCHOBaMH W MPAKTUYECKHMMH HaBbIKaMH B 00JacTH YIpaBlIEHUS
IPOEKTaMHU HEOOXOJIUMBI JIUIsl YCIIEIIHOTO OCBOCHUS M BHEAPCHHUS MHHOBAIIMOHHBIX TEXHOJOTHH,
ONPENEAIOIINX MPOMBIIITIEHHOE PA3BUTHE U YIPABJICHUS, CO3JaHUS U PeAlIn3allui HHHOBAIIMOHHBIX
IPOEKTOB, TPOPECCHOHATBHOTO IMYHOCTHOTO POCTa U CAMOPA3BUTHSA, KPEATUBHOTO PELICHUS 3a1a4
TEKYIIEro M CTPAaTErM4eCKOro YIPABICHUS: HAYMHAs C YIPABJICHUS MEPCOHAIOM M 3aKaHYMBAas
OCBOEHUEM HAYKOEMKHX TEXHOJIOTHUH.

3agaum u3ydeHus: AUCHUIIMHBI

OcCHOBHBIE 337ja4l U3YYEHUS JUCLIUILINHBL:

— H3YUYCHUC OCHOBHBIX MCTOIOB U TEXHOJIOTUH YIpaBJICHHUA MNPOCKTAMH: CO3JaHHUC KOHICHIIUU
IMMPOCKTA, KOMaHAbI IPOCKTA, IJIAHUPOBAHUC IPOCKTA, pCain3anusd U T...,

— W3yYeHHE OCHOBHBIX TEXHOJOTMHA NPOEKTHOTO YIpPAaBJICHHE: XapaKTEPUCTHKH, CHOCOOBI
MPUMEHEHHUS, OrPAaHUYCHHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIaCTh HUCIIOJIb30BaHUS (IPUMEHEHUS) U
T.1.;

— (opMHUpOBaHME M pPa3BUTHE TEOPETUUYECKUX 3HAHUM W TNPAKTUYECKUX HABBIKOB B 00JacTh
TEXHUYECKOIO U COLIUAIIBHOIO MPOEKTUPOBAHUS U YIIPABJICHHS IIPOEKTAMM.

OOyuenue mo AUCHUIUINHE «YTpaBieHUE IMPOEKTaMU» HAIPaBICHO Ha (OPMHPOBAHUE
y 00y4aroLMXcsl CASAYIOINUX KOMIETEHIUI:

Koa n HaumeHoBaHue
KOMIIeTEeHIIu M

I/IHHl/IKaTOPI)I HOCTHIKCHHHA KOMIICTCHIIMHU

YK-3 Cnocoden
OCYLIECTBJISATH COUAIbHOE
B3auUMO/JelcTBHE U
peain30BbIBATH CBOKO POJIb B
KOMaH/Ie

NVYK-3.1. Onpeznenser cBOIO posib B KOMaHJE, UCXOS U3
CTpaTeruy COTPYIHUYECTBA I JOCTHIKEHHSI TOCTABIEHHOM
IeJIM, YYUTBIBasE 0COOEHHOCTH MOBEICHUS U HHTEPECHI
JPYTUX YYaCTHUKOB KOMaH/Ibl

NVYK-3.2. IInanupyeT ¥ aHaIU3UpyeT MOCIEACTBUS TUNUHBIX
JIEUCTBUM, aJICKBATHO OLICHUBAET UJICH U NIPEAJIOKEHUS
JPYTUX YYACTHUKOB JJISl IOCTUKEHHUS IOCTaBICHHOH 1€ B
KOMaHJIHOH paboTe

NYK-3.3. OcymecTBiser oOMeH nHpopmanueii, SHaHUIMHU
¥ OIIBITOM C YWIEHAMHU KOMaH/Ibl, COOII0/1asi YCTAaHOBJICHHBIE
HOPMBI U ITPaBUJIa COLIMATBHOIO B3aUMOECHCTBUS, HECET
JMYHYIO OTBETCTBEHHOCTD 33 CBOW BKJIA/l B PE3YJIbTAT
KOMaHJTHON pabOThI

YK-6 CnocodeH ynpasjisiTh
CBOMM BpeMeHeM,
BBICTPAMBATh U
Peau30BbIBATH TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBeE
NPUHIUIOB 00pa30BaHus B
TeYyeHue BCel KU3HHU

NYK-6.1. Ucniosib3yeT HHCTPYMEHTBI U METOIbI
YIpPaBJICHUS] BPEMEHEM ITPU BBIMIOJHEHUH KOHKPETHBIX
3aJa4, IPOEKTOB, MPU JOCTUKEHUH MTOCTABIICHHBIX IIesIel
NVYK-6.2. Onpenensier npuopuTeThl COOCTBEHHOM
NEeSTENIbHOCTH, TMYHOCTHOTO Pa3BUTHS U
po(hecCHOHATBLHOTO POCTa

NYK-6.3. IleMOHCTpHpPYET TOTOBHOCTh K TOCTPOCHUIO
npodecCHOHATIBHON Kapbepbl U ONIPENIEICHUIO CTPaTEerHu
npo(hecCHOHANBHOTO PAa3BUTHSI HA OCHOBE OLIEHKH
TpeOOBaHUH pHIHKA TPYJA,




Koa n HaumMeHoBaHue
KOMIIeTEeHIIuH

I/IHHl/IKaTOPI)I HOCTHIKCHHHA KOMIICTCHIIMU

IPEeUIOKEHUH phIHKA 00pa30BaTEIbHBIX YCIYT U C YIETOM
JIMYHOCTHBIX BO3MOXXHOCTEHN U MPEANOYTECHUN

2. MecTo AuCUMILIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOM NPOrpaMMbl

JucruninuHa oTHOCUTCS K vacTu Onoka bl «/lucummmmubel (Momxynn)y», dhopMupyemoun

YYaCTHUKAaMHU 00pa30BaTEeIbHBIX OTHOIICHHH.

HucrunnuHa «YTpaBieHHE TPOSKTaMH» HU3Y4aeTcss BO 2-OM CeMecTpe OOYYEHHS 10
HanpaBieHuio noarotoBku 29.03.04 «TexHonorus Xyao0>KECTBEHHOM OOpaOOTKH MaTepualioB,

npoduib ««/{n3aifH 1 KOHCTPYHPOBAHUE PEKJIAMHBIX U apT-00HEKTOBHY.

I[I/ICI_[I/IHJII/IHa HCMOCPCACTBCHHO CBsA3dHA CO CICAYIOIIUMMHU AUCHUIINIMHAMHA W IMPAKTUKAMU

OOII:

Beenenue B IMMPOCKTHYIO ACATCIbHOCTD,
OCHOBBI TEXHOJIOTHYECKOTO NpCAIPUHUMATCIILCTBA,

[IpoekTHas eaTeNnbHOCTD;

VYueOHas mpakTHKa (MPOSKTHAs).

3. CTpyKTypa M coJep:KaHue JUCHUTITHHBI

OOmast TpynoeMKocTh (00bEeM) IUCHMIUIMHBI «YTIpPaBICHHE MPOEKTaMU» COCTaBISET 2

3a4CTHBIX €AWMHUIIBI.

O0beM AUCHUIUTMHEI 110 BUIaM y4eOHBIX 3aHsATHH (B yacax) — 72 vaca.
JlucrumanHa IpernoJaeTcess y OYHOW U 3a09HOM (hOpM 00ydeHHUs.
Bun npomexxyTouHoii arrectanuu (hopma KOHTPOIIS): 3a4eT.

3.1. Buasl yueOHO# padoThl U TPYA0EMKOCTh
(mo ¢popmam oOyyeHus)

3.1.1. Ounas ¢popma

Ne Buj yueoHoii padoThl Bcero uacos Cemectp
n/n 2
1 AYyIUTOpHBIE 3aHATHUS (BCEro) 36 36

B Tom unce: - -
Jlexknuu - -
[Tpaktuueckue 3ausatus (113) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabotsl (JIP) - -
2 CamocrosiTeJibHast padoTa (Bcero) 36 36
B ToMm uncrne: - -
[ToaroToBKa K MPAKTUYECKUM 3aHSATHSIM 36 36
3 IIpomexkyTOUHASI ATTEeCTANMSA
3auer +

Hroro

72 72




3.2 TemaTnuecKuii mJIaH N3YYCHHUS NUCHUIIJIHHDbI

(o popmam oOyueHUs)

3.2.1 Ouynas hopma 00ydeHus

TpynoeMkocTh, 4ac

AynutopHasi padora

Ne Paznenbl/TeMbl Cemnna | JlaGo | Ipaxr | Camoc
/i B — Beero | Jlexu pckue/ | paTo | M4ecka | TOSTEI
| MPAKTHY | pHbIE s bHas
eckue | 3aHg | moxaror | pabora
3aHATHS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpaBieHrue IpOeKTaMU Kak HaydHast
IUCLUUIUIMHA U TpakTudeckas chepa
TS TEeITbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH TIPOCKTA.
3 Tema 2. Pa3paboTka KOHIICTIIIMH 6 - 4 - - 2
MIPOEKTa, OCHOBHBIE TPeOOBAaHUS K
KOHIICTIIINH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
VIIPaBJICHUS IPOCKTAMU U TIPOCKTHOMN
JESITeTbHOCTHIO
5 Tema 4. busznec-man mpoekTa 6 - 4 - - 2
6 Tema 5. Opranu3anus mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tewma 7. TalitM-MEHEIDKMEHT MPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mpuHATHE 4 - 2 - - 2
YIPaBJICHUYECKUX PEIICHUI
10 Tema 9. Puck-MeHEKMEHT NIPOEKTA 4 - 2 - - 2
11 Tema 10. )Ku3HEHHBIN UK TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBeprieHne npoekTa 4 - 2 - - 2
13 Tema 12. MapkeTUHT TpOEKTa 4 - 2 - - 2
14 O0630pHOE PAKTHYECKOE 3aHSATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conep:kanue TUCHMILIIMHBI

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOECKTA.
Knaccugukanus npoekToB, NpU3HaKU KIacCUPUKALMK IPOEKTOB. Llenu co3naHus mpoeKToB.
Uctopust pa3BuTHs YnpaBieHHUsS NPOEKTaMHM B paguoTeXHUKE. IIpOeKT Kak OOBEKT yIpaBiCHHS.
Metonomnorus ynpasieHHs IPOCKTaAMH.

Tema 2. Pa3paGoTKka KOHIIETIIIUH MPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIIEIIIIUH, TBOPUYECKOE
MBIIIJICHUC.




[TpoekT kak crmocod ya0BIETBOPEHUS COMMAIBHONW MOTpeOHOCTH obmiecTBa. Mmes mpoekra:
dbopmanuzanus e, arpTepHaTHBBI, TapaMeTpbl oTOopa. Kitouesas naes

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHHM3allMUd MPOLEcca YIpaBICHUS MPOEKTaAMH U
MPOEKTHOM AESATEIbHOCTHIO.

[IpoekT kak cucreMa (kapra MpoeKTa, NacmopT MPOEKTa, CTPYKTypa npoekTta). [IunoraxkHbiit
MIPOCKT

Tema 4. bu3Hec-UIaH TPOEKTA.
TpebGoBanus K cofepkaHuI0 OM3HEC-TIIaHa, BUBI On3Hec-u1aHa. OCHOBHBIE pa3/ielibl U UX
xapakTepucTuku. OIeHKa MpUBIEKAaTeIbHOCTH OM3HEC-TIIaHa JJIs1 HHBECTOPOB.

Tema 5. Opranuzanust npoekTa.

Opranm3anys MPOEKTHOH aesTenbHOCTH. OIEHKa pPecypcoB M PeCcypcooOecTieueHHOCTH
npoekTa. Buemnsist cpena npoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekTa, GOpMUpOBaHHE U
yIpaBJICHHE BHYTPEHHEW Cpeior MPOEKTa.

Tema 6. Komanaa npoekra.

OcCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHJIIBI TIPOCKTA, COIUAIBHBIC POJIH.
Tp660BaHI/I$I K KOMIICTCHTHOCTHU y‘IaCTHI/IKOB KOMaH/HbI. )KHBHCHHBIﬁ IIUKJI KOMAaH/IbI HpOGKTa.
Opranun3anuoHHas KyJabTypa IIPOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaliM-MeHEPKMEHT NMPOEKTa — 3TO METOJbI yrpaBieHus BpemeHeM. [l oOyuaromierocs —
TEXHUKH CaMOOpPraHM3allMd U yIpaBieHHs coOoi. TaliM-MEHEIPKMEHT NOMOTaeT 4eJOBEKY WIH
KOMITAHUU IUTAHUPOBATh BpPeMS M HKOHOMHUTH pecypchl. Uem Ooble 3aJyMaHHOTO M YETKO
CIUIAHUPOBAHHOT'O MBI YCIIEBAEM CJI€JIaTh, TEM BbIIIE Ka4ECTBO HaIIeH pabOThI U KU3HU.

OCHOBHBIE TEXHOJIOTHH IUIAHUPOBAHMSI BDEMEHHU U yIIpaBJIeHMsI. Bpemsi Kak OIMH U3 INIaBHBIX
pecypcoB IpoeKTa. BpemeHHble orpaHrYeHus IpOeKTa, 1narpaMMma ['anra.

Tema 8. Pa3paboTka 1 MpuHSATHE yIIPABICHUYECKUX PEIICHUH.

VYpaBiieHYeCKOE PELIEHUE MPEANOIaracT CpaBHUTENbHYIO OLIEHKY psifia aJlbTePHATHUBHBIX
BapUaHTOB M BBIOOP M3 HUX ONTHMAIBHOIO, B HauOOJbIIEH CTENEHU OTBEYAIOLIET0 MHTEpecaM
npoekTa. PazpaboTka 1 npuHATHE YIPABICHUECKUX PELICHUH B Ipoliecce pa3padOTKU U pealn3anun
npoekTa. Buasl (knaccuukanys) ynpaBleHYECKHX PELICHUH, OCHOBHBIE TE€XHOJIOTMU NPUHATHSA
yIIpaBJIEHYECKUX perieHuil. MeToap! oreHKH 3((EeKTUBHOCTH YIPABICHYECKUX PELICHUN.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[TopTdens puckoB npoekTa u ero popmupoBanue. Jlomyctumbie/ HEAOMYCTUMBIE TOKA3aTENN
puckoB. OlLleHKa PUCKOB MPOEKTa M COBPEMEHHBIE TEXHOJIOTMH YIPABJIEHUS PUCKAMHU IPOEKTa.
BnusiHue prckoB Ha Mpolecc peaan3aliy MpoeKTa (CTOMMOCTh, pecypebl u T.14.) Kiaccuduxanms
MHBECTULMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAaMH IIPU HHBECTUPOBAHUM.

Tema 10. )Ku3HeHHBIN UK TPOCKTA.

JKuzHeHHBIN UK MPOEKTa - 3TO MOCIENI0BATEIbHOCTh ATANOB, Yepe3 KOTOPBIE MPOXOIST
HPOEKTHI OT MHUIIMALNH 10 3aBEPIICHUS HE3aBUCUMO OT uX crienuduku. YeTkoe moOHUMaHUe 3THUX
¢da3 MO3BOJAET MEHEIKEpPaM U PYKOBOIUTENSAM MaKCUMalbHO 3()()EKTHBHO KOHTPOIMPOBATH
npoekTel. OCHOBHBIE CTaJNMU JKU3HEHHOTO NHKJIA MPOEKTa, WX XapPaKTEPUCTHKH M (DyHKIHH.
VYnpaBieHne )KU3HEHHBIM IIUKJIOM MTPOEKTa.

Tema 11. 3aBepiieHHEe IPOEKTA.



3aBeplieHHe MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W craguu. OueHka 3¢Q¢GeKTHBHOCTH
npoekTa. ColManbHbIN 1 SKOHOMHUYECKUH 3((EKT OT pean3aluy MpoeKTa.

Tema 12. MapkeTUHT poEKTa.

MapKeTHHIroBO€ CONPOBOXKJICHHE MPOEKTa U MLIECTh COCTABJSIOIIMX: MapKETUHTOBbIE
UCCIICIOBaHMS; pa3paboTKa CTpaTerdd MapKeTUHTa; (OpMHUpOBaHUE KOHLEMIMH MapKETHHIa;
porpaMMa MapKeTHHIa MPOEKTa; OI0/PKET MapKEeTHUHIa MPOEKTa; pealu3alus MEpPONpUATHI 1o
MapKETUHTY IIPOEKTA.

3.4 TemaTHkKa CEMHHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHIA

3.4.1 CemuHapCcKHe/TIPAKTHUECKUE 3aHITUS

3.4.1.1 Cemunapckoe/mpakTuyeckoe 3ausaTue | k eme BBenenue. YnpasieHue npoekTaMu
B MaTepHaJOBEICHUN KaK Hay4YHasl AUCLUUIUIMHA U IPAKTUYECKas cdepa AesTeIbHOCTH.

[IpencraBnenne mpenoaaBaTens, IPOBEPKa COOTBETCTBUS y4eOHOW TIpyIIBl U KOJIMYECTBA
CTYZCHTOB B Heil. @DOpMUPOBaHUE OKOHYATEIBHBIX CUCKOB CTYACHTOB C 3J1. IOYTOBBIMH aJPECAMHU.
OO6cyxaeHue:

— (opmara yueOHbBIX 3aJaHUN UHAUBUAYAIbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/acce MO TUCHUIUIMHE «Y IPaBICHHUE MPOECKTAMM;

— OpraHu3alys 1 MPOBEACHUE TEKYILEro KOHTPOJISI 3HaHUH oOydaronuxcs B popme orpoca.
Br16op Temsl pedepara/scce, mpeacTaBisomero coooi KpaTKoe U3JI0KEHUE B TUCBbMEHHOM
BUJIC TOJYYECHHBIX pE3yJIbTaTOB TEOPETHYECKOIO aHaju3a OINpeAeTeHHOM HaywyHoil (ydeOHO-
UCCIIEIOBATEILCKOW) TEMBI, T€ CITYIIATENb PACKPBIBAET CYTh UCCIIEAYEMOW TPOOIEMBI, TPUBOAUT
PA3JINYHBIC TOYKHU 3PCHUSA, a TAKIKC CO6CTB€HHBI€ B3rJis1Abl HA HEC.
YTo4YHEHUE TEMaTHKH pedepaToB M BHICTYIAOIINX K 3aHATHIO 2.

3.4.1.2 CemunHapckoe/mpakTuueckoe 3aHsTHe 2 kK TemMe 1. Uto Takoe mpoekr? OCHOBHBIC
XapaKTepUCTUKU POEKTA.
OO6cyxaeHne MOHATHS TPOEKT, IeNell W 3a1ad yrnpaBlieHHUs MPOEKTaMM; ATAIMOB MPOEKTa U HX
BbINOJIHEHHE. V3yueHne CcymecTBYIOIMX MEXIYHAPOAHBIX U POCCUHCKUX acCOIHAINil yIIpaBlIeHUs
IpoeKTaMu. MexayHapoIHble U HAIMOHAJIBHBIC CTAaHIAPTHI YIIPABICHUS IPOCKTAMH.

Opranu3zaiys u NpoBeACHHE TEKYIIEro KOHTPOJsS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3aciymmBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/ipakTuueckoe 3aHaTne 3 K Teme 2. Pa3paboTka KOHIENIHMM TPOEKTa,
OCHOBHBIC TpGGOBaHI/IH K KOHIICTIIIUH, TBOPUCCKOC MBIIIJICHUC.

OOcyxneHrne KOHIENIIMU TMpoeKkTa. V3yudeHne OCHOBHBIX TpPEOOBAaHWM K KOHIICIIIUU.
TpeboBanus k ee copepkanuio. PazpaboTka KOHIIETIIIUY YCIOBHOTO MTPOEKTA.

Opranu3zanys U NpoBeACHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3aHsiTHe 4 kK Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH

YIIPaBICHUS MPOCKTAaMHU U MIPOEKTHON ACSATEIBHOCTBIO.

OOcyxzaeHne TEepMHHA <(IIPOEKTHas JeSATEIbHOCThY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJIEHUN MPOEKTOM. UTO Takoe >KM3HEHHBIA ITUKJ MPOEKTa: ero ¢assl u 3Tanbl. OCOOEHHOCTH
yIpaBJICHUS JKU3HEHHBIM LMKIOM MpoekTa. [lapameTrpsl M XapaKTepUCTUKU MPOEKTHBIX padoT.
Mopenu u cTpaTeruy ynpaBlIeHUs TPOEKTAMHU.



Opranuzanys ¥ NpoBeJCHNUE TEKYIIET0 KOHTPOJISA 3HAHUK o0ydaromuxcs B popme orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATHIO 5.

3.4.1.5 CemuHapcKkoe/mpakTHYECKOE 3aHATHE 5 K TeMe 4. busHec-1ian mpoekxTa.

OO6cyxnenre MoHATHs OU3Hec-TJIaH npoekTa. [Iporecchl M ypoBHH MJIaHUPOBAHUS MIPOEKTA.
B3auMocBs3p (QyHKIMNA yNOpaBlIeHUs TPOCKTOM H Ou3Hec-miaHa. [IporeccHbIi mMoaxon K
yhpapiaeHuo MpoekToM. IllpuHnumnel 3QQexTuBHOrO ympaBieHUs MNpPOeKTOM. bu3Hec-mian u
MOCJICAOBATCIIBHOCTD 3TAIIOB YIIPABJICHUS IIPOCKTOM.

Opranuzanys ¥ MpoBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUK o0ydaromuxcs B popme orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3aHATHUIO 0.

3.4.1.6 CemuHapckoe/mpakTHyecKoe 3auaTre 6 k reMe 5. OpraHu3amus IpoeKTa.

OOcyxneHre TMOHSTHS OpraHu3ais mpoekta. [IpoeKkTHBI aHaIM3: CTPYKTypa M COCTaB.
Kpurtepun omnenku m orbopa mpoekta. Pa3paborka muccuu, neneit u 3amaud mpoekra. [IpaBuia
MOCTPOEHUS JiepeBa 1eneil. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.

Opranuzanys ¥ MpoBeJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUK o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKH pedepaToB U BBICTYMAIOIIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTiaeckoe 3ausatue 7 k reme 6. Komanaa mpoekra.

OcHoBHbIE TPUHIUIBL (HOPMHUPOBAHUS KOMAaHJbl MpoeKkTa. OCHOBHBIE 3aKOHOMEPHOCTH
Pa3BUTHSI KOMaH/bl. YTIpaBieHHEe KOMMYHUKALUSIMU B KOMaH/E.

Opranu3zaiys U NpoBeACHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIUX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTrudeckoe 3ausatue 8 k reme 7. TaliM-MeHeKMEHT MPOeKTa.

OO0cyxeHre MOHITHs TAUM-MEHEKMEHT MPOEKTa KaK METO/Ia yIpaBlIeHUs BpeMeHeM. Jliis
oOyJarorerocss — Kak TeXHUKa CaMOOPTaHU3aIK U yIipaBieHus coooi. [ImannpoBaHue BpeMeHU U
SKOHOMHMSI PECYPCOB B YIIPABIEHUU TPOEKTOM.

Opranu3zaiys U NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anatue 9 k Tteme 8. Paszpaborka u mnpuHSTHE
YIIPABJICHUYECKUX PELLICHUN.

OOcyxneHrne yIpaBIEHYECKOTO pEUICHHS Ha OCHOBE aHalu3a 0e3yOBITOUYHOCTH,
BO3MOXXHOCTH €r0 TMPHHATUS B YIpPaBICHHH MPOEKTOM. Touka 06e3yObITo4HOCTH. OOCYyXIeHHE
IUTAHUPOBAHMS aCCOPTUMEHTAa M aHaJIW3a aCCOPTUMEHTHOM MNOoAUTHKHU. [IpuHsATHe pemeHuil mo
1eHooOpaszoBanuto. OOCyXIeHre 3a]]a4 OTIEPAaTUBHOTO U NMEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zanys U NpoBeACHHE TEKYIIEero KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3a"saTuio 10.

3.4.1.10 Cemunapckoe/npaktudeckoe 3anstue 10 k Teme 9. PUCK-MeHEDKMEHT MPOEKTa.
OOcyxneHrne pHUCK-MEHEKMEHTa MPOEKTa KaK IMOCTOSHHOTO MpoIecca, IelNb KOTOPOro
OMpEeACTUTh ¥ TMPENOTBPATUTh PUCKH JUOO0 MHHUMH3HPOBATH WX TOCIEACTBUS IS
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npoekTa. OOCyXIeHNe HHBECTUIIMOHHOT'O PUCKA KaK BO3MOXKHOCTH YaCTUYHOM WM TTOJIHOM OoTepr
MHBECTOPOM COOCTBEHHBIX BIIOXKeHUH. OOCyXaeHne HeAUBEPCUPHUIIMPYEMBIX (CHCTEMHBIX ) PUCKOB!
PBIHOYHBIN, PUCK M3MEHEHHUsS MPOLEHTHBIX CTaBOK, BAJIIOTHBIA, WHQISLMOHHBIA MOTUTUYECKUN.
OO6cyxnenue  auBepcuPUIMpyeMbIX  (HECHCTEMHBIX) PHCKOB:  JI€JIOBOTO, (PMHAHCOBOTO,
onepaunoHHoro. OO0CyX1eHne METOAOB OLEHKH MHBECTUIMOHHBIX PUCKOB: HKCIEPTHOIO METO/A,
METOJIa aHAJIN3a, METOJa AHAJIOTUM, METOAA KOJIUYECTBEHHOM OLIEHKH.

Opranu3anus ¥ NpoBeJEHHUE TEKYIIEro KOHTPOJIS 3HaHUN o0ydaromuxcs B opMe orpoca.
3aciymmBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3assTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3anstue 11 k reme 10. JKu3HEHHBIH UK MPOEKTA.

O6cyxeHre )KU3HEHHOT O IIMKIa MpoeKTa. JKU3HEHHBIN UK TPOEKTa IOMOTaeT: YIy4IlIUTh
KOMMYHHKAITMIO MEXKIy KOMaHJONW M 3aKa3uMKaMm#;, OBITb yYBEPEHHBIM, YTO IEIh JOCTHKUMA C
MOMOIUIbIO JTIOCTYIHBIX PECYpPCOB; YIPAaBISATh PUCKaMU M MUHUMHU3HpOBaTh ux. O6cyxnenue Qa3
YKU3HEHHOTO IIMKJIA TPOEKTa: MHUIUALUS, TFIAaHUPOBAHKE, UCTIOJTHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Opranu3zanys U NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKH pedepaToB U BBICTYMAIOMUX K
3aHsaTUIO 11.

3.4.1.12 Cemunapckoe/npaktadeckoe 3anstue 12 k reme 11. 3aBepiieHue npoekra.

OOcyxeHrne 3aBepIICHUs MPOEKTa KaK 3aKIIUUTENBHOrO JTalma €ro J>KU3HEHHOTO IIMKIIA,
pe3ylbTaToM KOTOPOTO ABIISIETCS MOJITBEPK/ICHUE u JOKYMEHTaIbHOE
oopMIICHHE 3aBEpIICHUS BCEX pPa0OT MPOEKTa M OKOHYATEILHOE pPa3pelIeHHE BCEX CIIOPHBIX
BOIPOCOB MEXKIY 3aUHTEPECOBAaHHBIMU CTOpOHamMH mpoekTa. OOCyXkIeHHe CLeHApUEB 3aKpbITHUS
MPOEKTA!

— ©CTECTBEHHOE 3aBEpIICHHE MPOEKTa (IIPOUCXOAMT, KOT/a MPOEKT JOCTUTAET CBOMX KOHEYHBIX
[eJIel U 3aKphIBACTCS €CTECTBEHHBIM 00pa30M B CPOK);

— HEECTECTBEHHOE  3aBEpIIEHHE  NpoeKTa  (MPOUCXOAUT, KOrga  MIPOEKT  JOCTUTaeT
MPEXICBPEMEHHOTO 3aBEPIICHUS 10 Pa3IMYHBIM MPUYUHAM: ((MHAHCOBBIM; U3MEHEHHUSM PHIHOYHOMN
CUTYyalUH; IPOCYETaM IIpU IUIAHUPOBAHUU U B X0 PEAIM3aLUU IIPOCKTA; BOSHUKHOBEHUS YCIOBUH,
KOTOpBIE JCNIAl0T peaTu3aluio MPOeKTa JJIsi MHBECTOpa O€CIoIe3HOM).

OOcyxneHne anropuTMma 3aBeplieHuss npoekta. OOCyXKIeHHEe H3MEpPEHHS OICHKH COIHMAIbHOM
3HAYUMOCTH MPOCKTA.

3aciymuBanue pedepaTroB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYIMAIOUINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktaudeckoe 3austue 13 k reme 12. MapkeTHHT npoekTa.

OO6cyxieHrne BHEIIHET0 U BHYTPEHHEro MapKeTHHra mpoekrta. PaccMoTpuM MapkeTHHT B
JIBYX aCIEKTaX: COJAEPKaHNEe MAPKETHHTA MIPOEKTA U pean3alis MapKETHHTa Ha Pa3INYHbIX 3Tarax
ero u3HeHHOro Iukiaa. OOCyXIeHHe IIEeCTH COCTaBISIONIMX MAapKETHHra: MapKETHHTOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTerdd MapKeTWHTa; (HOpMHpOBAHHE KOHIEHIIMM MapKETHHTA;
nporpaMMa MapKeTHHTa MpOeKTa; OI0KET MapKEeTHHIra MPOEeKTa; peanu3alus MEpONnpHUsITHH IO
MapKeTHUHIy IIpoekTa. MoJenb )KU3HEHHOTO LMKIA MPOAYKLIMHM KaK OJMH M3 BaXXHBIX HJIEMEHTOB
KOHIEMIUH MPOEKTAa.

3acnymuBanue pedepaToB MO TEME 3aHATHUSI.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ausatue 14. O630pHOE MPAKTUYECKOE 3aHITHE.
OO030pHOE NPAKTUYECKOE 3aHATHE: MNPOEKT KaK OOBEKT ympasiaeHus.OpraHuzanus u
IPOBE/ICHUE TEKYILEro KOHTPOJISI 3HAHUH 00ydaronuxcst B opme orpoca.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.2 JlabopaTopHbIe 3aHATHUS
(Yka3bIBaroTCs TEMBI 3aHSATUH C epedIHeM J1a00paTOPHBIX PadoT)
JlaGopaTopHBbIe 3aHSATHUS HE TUIAHUPYIOTCA.

3.5 TemaTuka KypcoBbIX POeKTOB (KYypCcOBBIX padoT)
KypcoBsie mpoekTsI (KypcoBble paboThl) HE TUNIAHUPYIOTCS.

4. YueOHO-MeTOAUYECKOE U NH(POPMALIMOHHOE O0ecrieyeHne

4.1 HopmaTusublie 1okyMeHTbl 1 'OCTbI

Hopmarusable nokymeHTs! 1 I'OCTbl mpu U3y4eHUM MAUCHMIUIMHBI HE HCIOJIb3YIOTCHL.
[lpoexTHass rpynma mnpu pa3pabOTKe MPOEKTa MOXKET BOCIHOJIb30BATHCA  OTPACIEBBIMU
HOpMaTUBHBIMU JoKyMeHTaMu U ['OCTamu.

4.2 OcHoBHas JUTEpPaTypa

1.  VYnpaBneHue mnpoekTamMu: Y4eOHHK W TPaKTHKyM s By3oB / A. W. bamamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko; noxn penakiueid E. M. Porosoii. — Mockaa:
NznarensctBo FOpaiit, 2026. — 302 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-21476-5. —
Tekcr: AJICKTPOHHBIN /! Oo6pazoBaTenbpHas maTdopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/582619 (nata obpamenus: 19.03.2026).

2.  Topbawrko, E. A. YupaBneHnue npoekramu: yueOHuK ais By30B / E. A. 'opbamiko ; mox
penakmueit E. A. T'opbamko. — Mocksa: M3garensctBo FOpaiit, 2026. — 358 ¢. — (Bwicmiee
obpaszoBanme). — ISBN 978-5-534-19021-2. — Tekcr : snektpoHHsld // OOpaszoBarenbHas
mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/589651 (nara obparmienus: 19.03.2026).

3. 3y0, A. T. YupaBneHue npoeKkTaMu: y4eOHUK U NpakTUKyM 1uig By3oB / A. T. 3y06. — 2-
e u3a., mepepab. u mon. — Mocksa: MzmarensctBo IOpaiit, 2026. — 397 c¢. — (Bricuiee
obpaszoBanme). — ISBN 978-5-534-17500-4. — Tekcr : snektpoHHsid // OOpaszoBarenbHas
mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583111 (aara obparmienus: 19.03.2026).

4.3 JlonoJIHUTE/IbHAA JIUTEpaTypa

1.  VYnpaBnenue mpoektamu. It-TexHONOrMHM: ydyeOHOoe TmocoOue Ml  CPEaHEro
npodeccuoHalbHOTO0 oOpa3oBanus / moa pemaknuenr P. . ManukoBa. — 2-e¢ u3a. — MockBa:
WznarensctBo FOpaiit, 2025. — 167 c. — (IIpodeccuonanpHoe obpazoBanue). — ISBN 978-5-534-
20796-5. — Texkct: oanexktpoHHbli // OOpazoBatenpHas matdopma FOpailt [calT]. —
URL.: https://urait.ru/bcode/558795 (nata obpamenus: 19.03.2026).

2. Ilonaxos, H. A. YnupapieHHe HHHOBALIMOHHBIMU MTPOEKTAMH: YIEOHUK U MPAKTUKYM

mutst By30B / H. A. Tlonsikos, O. B. MortoBunos, H. B. JIykamoB. — 2-e u3f., ucnp. u gon. — Mocksa:
WznarensctBo FOpaiit, 2026. — 384 ¢. — (Bricmiee o6paszoBanme). — ISBN 978-5-534-15534-1. —
Texcr :  osmektponHsld  //  OOpasoBarenpHas  miargopma  HOpaiir  [caiit]. ——
URL: https://urait.ru/bcode/583413 (nata ooparmenus: 19.03.2026).

3. Yexmapes, A. B. Ynpasinenue nu(GpoBbIMU MTPOCKTAMHU U MPOIECCAMU: YICOHHK TSt
By30B / A. B. UekmapeB. — 2-¢ uzn., nepepad. u mon. — Mocksa: M3gatensctBo FOpaiit, 2026. —
424 c. — (Bricmiee obOpaszoBanue). — ISBN 978-5-534-18522-5. — TekcT: 3MeKTpOHHBIA //
OoOpasoBarenbhas miargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/586395 (mara
obpamenus: 19.03.2026).

4, IlIxypko, B. E. Ynpapnenue puckamu npoekta: yueOHuk st By30B / B. E. Ilkypxo;
o HayuHoU pepakuueit A. B. 'pebenknna. — 2-e uzn. — Mocksa: 3narensctBo IOpaiit, 2025. —



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
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163 c. — (Bwicmee o6pazoBanue). — ISBN 978-5-534-16836-5. — TekcT: 3MeKTpOHHBIA //
OobpasoBarenbhas miardgopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/564262 (mara
obpamenus: 19.03.2026).

5. Bewkyposa, A. b. YmupaBieHHe KOMaHIOW MPOCKTa: y4eOHHMK Ui BY30B [
A. b. Bemkyposa, H. A. KonsutoBa. — Mocksa: U3aarensctBo FOpaiit, 2026. — 105 ¢. — (Bricmiee
obOpazoBanue). — ISBN 978-5-534-21931-9. — Tekcr: anektponHblii // OOpa3oBarenbHas
miatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/599114 (nata oGpammenus: 19.03.2026).

4.4 JJIeKTPOHHBbIE 00pa30BaTe/IbHbIEe PeCypPChl

1. Hoctyn K WH(})OPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOM ceTu «HTepueT»
www.mospolytech.ru, kotopslii odecriedynBaeT:

- J0CTyH 00ydYaromuxcs K y4eOHBIM TUIaHaM, pab0ouuM MporpaMMam JTUCIUILTINH, TPAKTHK,
K MU3OaHUAM  SBJICKTPOHHBIX 6H6J’IHOTC‘IHBIX CUCTCM, DJICKTPOHHLIM I/IH(bOpMaI_[I/IOHHBIM u
00pa3oBaTeNbHBIM pecypcaM, YKa3aHHBIX B paOOUYUX MpOrpaMMax:

- uHpopMHpoBaHUE 00yUAIOIIMXCS 000 BCEX U3MEHEHHIX Y4eOHOr0 mpolecca;

- B3aUMOJICHCTBHE MEXKTy YUaCTHHKaMH 00pa30BaTeILHOTO Tpoliecca

4.5 JIMIeH3uOHHOe W CBOOOJHO pacnpocTpaHsieMoe IMPOrpaMMHOe
o0ecrneueHue

Oducueie npunoxenus, Microsoft Office 2013 (umm mHmxe) — Microsoft Open License.
JInmensus Ne 61984042

4.6 CoBpeMeHHbIE npodeccuoHaIbHbIE 0a3bl JAHHBIX ]|
HH(OPMAIMOHHBIE CIIPABOYHBIC CHCTEMbI

1. Koncynprantllmtoc [OnexktponHslii pecypc]| CnpaBouHas NpaBoBasi CHCTEMA. —
Pexxum moctyma: http//www.consultant.ru/.

2. BUILl MOCKOBCKOTO MOJUTEXHUYECKOTO YHHBEpPCUTETA [DJIEKTPOHHBIN pecypc]. -
Pexxum mocryma: https://lib.mospolytech.ru/ .

3. OBC "VYHupepcurerckas bubmuoreka OnmaitH" [DneKTpoHHBIN pecypc]. - Pexxum
noctyna: https://biblioclub.ru/ .

4. DneKTpoHHO-0nOMoTeuHas cucrema «M3narenscrBa Jlanby» [ D1eKTpOHHBIHA pecypc].
- Pexxum noctyna: https://lanbook.com/

S. DNEeKTPOHHO-OMONIMOTeUHas cucTeMa Znanium.com [DIEKTpOHHBIA pecypc]. —
Pesxxum moctyma: https://znanium.com/.

6. DeKTpoHHO-0MOMOoTeuHast cucteMa IOpaiit [DaekTponHbIii pecypc]. — Pexum
nocrtyna: https://urait.ru/.

7. OnekTpoHHO-O0ubmoreunas cucrema BOOK.ru [DnekTponnsiii pecype]. — Pexum

nocryna: https:// www.book.ru/.

5. MaTepuajibHO-TeXHHYECKOe 00ecneyeHue

AynuTopuu JUIsl JIEKIIMOHHBIX M CEMMHAPCKHUX 3aHATHM o0mero ¢oHaa: cTosbl yueOHbIE CO
CKaMbsSIMM, AayJUTOpHas JIOCKa, IIEPEHOCHONM MYJIbTHUMEIUNHBIA  KOMIUIEKC (IIPOEKTOp,
MIPOEKITMOHHBIA SKpaH, HOYTOYK). Pabouee MecTo mpermnoaBaress: CTOJ, CTYII.

6. MeToanueckue peKoMeHIaluu


https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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6.1 Meroanueckne peKOMEHIANMM [JIA MpenoJaBaTeisi M0 OPraHU3alUuM
o0yueHus

JlaHHBIN pasfgen HacTosmed pabodeld mporpaMmbl TpeaHA3HAYCH JUISI HAYMHAIOIIUX
npenoaaBaTesnieil ¥ CrenrnalicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeNbCKOU paboThlI.

JucuumuHa «Y paBiIeHHE MPOSKTaMU SBISeTCs AucuuIuInaoi yactu PYII, popmupyemoii
yY4acTHHUKaMH 00pa3oBaTeNbHBIX OTHOIIeHUN Onoka bl«/luctummuasl (Mmomymu)» - B1.2 «YacTs,
dbopMupyemasi ydaCTHHKAMHU 00pa30BaTEIbHBIX OTHOIICHUI» M 00eCleYynBaeT HAYaIbHBIN 3Tall
dbopMHUpOBaHHE KOMIIETGHTHOCTH 1O HamparieHuio moarotoBku 11.03.01 «PagmorexHukay
npodmis «MHTemIeKTyalbHas paauodJIeKTPOHUKA U TIPOMBIIIIICHHBIH HHTEPHET BEIIe».

OcCHOBHOE BHMMaHHE B IIPOLIECCE OCBOEHUS TEM Kypca IMPErnoAaBaTENI0 CIENYET YIECIATh
BOMpocaM (pOpMHUPOBAHUS TOHUMAHUS HOPMBI IIPOCKTHON JACSITELHOCTH.

[Tpu u3yyeHUH ITUCHUIUIMHBI HEOOXOAUMO O0ECeUnTh MOHUMaHUE CTYACHTAMH CYIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHNE METO0JI0OTUH Pa3BUTHsI MHHOBALIMOHHON UIeN
JI0 YPOBHS MacITabupyemMoro Ou3Heca.

Teopernueckoe M3y4eHHE OCHOBHBIX BOIPOCOB pa3lelOB JUCLUHUIUIMHBI  JOJIKHO
3aKPETUISITHCSl AKTUBHOM MPAKTHYECKON pabOoTOM B paMKax TUCIUILTAHBI «Y TIPABJICHHUE TPOCKTAMUI.

JIns  aKkTUBU3alMM Y4eOHOTO TMpolecca NpU H3YYEHUH JUCHUIUIUHBI  A(PPEKTHBHO
IIPUMEHEHHE TEKYIIET0 KOHTPOJIA 3HaHUI oOyuaromuxcs B (popme orpoca, a TakKe 3aciaylIuBaHue
pedepaToB 1o TeMe 3aHATHS.

B ycnoBusx  koHCTpyupoBaHMsi — oOpa3oBaTeNbHBIX  CHCTEM  Ha  MpPUHLHUIAX
KOMIIETEHTHOCTHOTO IOAXO0/a IPOU30LUI0 KOHLENTYaJIbHOE H3MEHEHUE PpOJIM IPENoJaBaTels,
KOTOPBIA HApSAAy C TPAAULIMOHHOW POJIbIO HOCUTENS 3HAHUS BBIMOJHSAET (QYHKIUIO OpraHu3aropa
HAYYHO-TIOMCKOBOI paboThl CTy/AEHTa, KOHCYJIbTaHTAa B MpOLEAYypax BBIOOpa, 0O0pabOTKH U
UHTEpIpeTaluu UHGOpMauu, HEOOXOIMMOM [UIsi MPaKTUYECKOro MACWCTBUS W JajbHEHIIero
Pa3BHUTHSL, YTO JIOJDKHO OOSI3aTENIbHO YYUTBIBATHCS MPHU MPOBEACHUM MPAKTHUECKUX 3aHATUH O
JUCLHUIIIMHE «YTIPaBICHUE TPOEKTAMM.

[TonpobHOE conmepkaHHE OTIACIBHBIX PA3JeNIOB TUCHMIUIMHBI «YTIpaBleHUE MPOEKTAMI
paccMarpuBaercs B 11.3.3 paboueld mporpaMMBl.

TemaTuka NpakTUYECKUX 3aHATUH O pa3jenaM JUCHUIUIMHBL U BUJIaM 3aHSATUNA OTpakeHa B
11.3.4 paGodeii mporpammbl. [IpoBeeHre MpakTHIECKUX 3aHATHIA OPUECHTUPOBAH HA:

- HU3y4YCHHUE CIIEUUATM3UPOBAHHON JTUTEPATYPHI U MOMYJSPHBIX IEPUOANYECKUX U3AaAHUI;

- CIIeMATM3UPOBAHHBIX NHPOPMAIIMOHHBIX CalTOB;

- (hopMHpoBaHKEe HAYYHO-0OOCHOBAaHHOT'O TOHUMAaHUS OCOOCHHOCTEH yIpaBIEHUS MPOCKTOM
COBPEMEHHBIX 00YJarONTUXCs;

- IIOCTAaHOBKY II€JIEl, OINpENeeHUE 3a/ad, IUIAaHMPOBAHUE O0XKMIAEMOro pe3ysibTara Mpu
3aBEPIICHNUHN MTPOEKTA;

- MapKETUHTa MPOEKTA.

B n.3.3 yka3zaHo TeMarudeckoe cojepkaHue aucumiuimHel. B m.3.4  ykaszaHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja0OpaTOpHBIX 3aHATUH. IlepedeHb OCHOBHOW M JOTOJHUTEILHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJE MPENoJAaBaHUS
JTUCLUUIUIMHBL «YTIpaBJIeHUE TMPOEKTaMu», NpUBEACH B 1.4 HacTosAmieid paboueil mporpaMmsl.
[IpenonaBarento cieqyeT OPUEHTUPOBATh CTYIAEHTOB HAa MCIOJb30BaHUE IPU IOATOTOBKE K
CEMHUHAPCKUM/TIPAKTHYECKUM 3aHATUSM MO TUCIUIUIMHE COBPEMEHHOM HAyYHOU TUTEPATYPHI.

@OH/BI OLICHOYHBIX CPEACTB I TEKYLIEro KOHTPOJS W IPOMEKYTOUYHOM AaTTeCTaluu
o0yyJaroImerocsi MpuBeACHHI B 1.7 paboueil mporpaMmbl ¢ Y4€TOM KOMIETEHTHOCTHOTO MOJX0/a B
npouecce peanuzanuu OI1.

Onenka (GopM TEKyIIero KOHTPOJS U MPOMEXKYTOYHOH aTTEeCTallMM IpelyCMaTpUBaeT
MIOATOTOBKY K 3a4€Ty MO MPEJIOKEHHBIM B 11.7.3 BOIpOCaM.
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6.2 MeToanueckue yKa3aHus sl 00y4aromuxcsi o0 0CBOEHUIO TUCHMILTUHbI

[Tonydyenne yrayOJIeHHBIX 3HaHWH 1O IUCIMIUIMHE JIOCTUTAETCS 3a CYeT AaKTHBHOMN
CaMOCTOSITENILHON paboThl o0yJarommxcs. Beiaensempie 4achl Meneco00pa3HoO HCIONb30BaTh IS
3HAaKOMCTBA C y4eOHOH M HaydyHOW JUTEpaTypoi 1Mo mpobieMaM AMCHUIUIMHBL, aHAIN3a HayIHBIX
KOHLIEITLIHM.

B paMkax AMCIUTUIMHBI IPEAYCMOTPEHBI Pa3IndHbIe POPMBI KOHTPOJIS YPOBHSI TIOCTHIKCHUS
O6y‘-IaIOH_II/IMI/IC}I 3asBJICHHBIX UHAUKATOPOB OCBOCHU KOMHGTGHHHﬁ.

@opMBI TEKYIIETO KOHTPOJII — AaKTHBHOCTh pPa0OTHI Ha MPAKTHUYECKUX 3aHSATHSX,
TECTUPOBAHUE.

®opmMoii MPOMEKYTOYHOTO KOHTPOJS 1O AMCHUILUIMHE SIBJISCTCS 3a4€T, B XOJ€ KOTOPOTO
OLCHUBACTCA YPOBCHb HOOCTHIKCHUSA O6y‘-IaIOH_II/IMI/IC}I 3asBJICHHBIX HWHAUKATOPOB OCBOCHUA
KOMIIETCHIINH.

6.2.1 MeToanueckue ykazaHus 0 OCBOEHUIO TUCITUIIINHBI.

CeMUHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOISATCS B COOTBETCTBUU C COJEpIKaHUEM
HacTosmier paboueit mporpamMmbl B odmaiiH ¢opmare. [locemenne ceMUHAPCKHUX/TIPAKTHUECKUX
3QHSTHH SIBJISICTCS O6H3&T€HBHBIM.

[IpoBeneHne CEeMUHAPCKUX/TIPAKTHYECKUX 3aHATHH 10 JUCHUIUIMHE «YTIpaBJICHUE
MPOEKTaMU» OCYIIECTBISIETCS B CASAYIONNX (hopmax:

—  ONIpOC 10 MaTepuajaM, pACCMOTPEHHBIM Ha JICKIHSIX U U3yYCHHBIM CaMOCTOSITEIIHHO IO
PEKOMEHI0BAaHHOU TUTEPATYPE;

— aHanm3 U 00CYX/IEHUE BOIIPOCOB IO TEME 3aHSTHS,

— mpencraBieHue pedepara/scce;

—  KpaTKOe BBICTYIUICHHUE IO TeMe pedepara/scce U OTBETHI HA BOMPOCHI.

AKTHUBHOE y4acTuc B CGMI/IHapCKI/IX/HpaKTI/I‘IeCKI/IX 3aHATUAX ABJISICTCA O6H3&T€HBHBIM.

[TonroToBka K MPAaKTHYECKHM 3aHATHUSM O00s3aT€IbHO BKJIIOYAaeT B ceOsl M3y4eHHUE
KOHCIIEKTOB JICKITMOHHOTO MaTepuana HW PEKOMEHIOBAHHOW JHTEpaTypbl Ui aJleKBaTHOTO
TIOHMMaHHSI YCJIOBUSI U CIIOCO0A BBIMIOJHEHHS 3a/IaHUl, 3alUTaHUPOBAHHBIX IPETOaBaTeieM Ha
KOHKPETHOE IIPAKTHUECKOE 3aHATHE.

6.2.2 Meroanueckue ykazaHus K BHEAyIUTOPHOM CaMOCTOSITENILHON padoTe.

CamocrosTenbaas paboTa SBISETCS OCHOBHBIM BUIOM PAaGOTHI [0 OCBOEHHIO TEOPETHYECKHUX
MaTepHajioB Kypca U MPUOOPETEHHIO TPYIAOBBIX HaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHbIX
y4eOHBIX 3aHATHHA. TEOPETHMUECKOro Marepuaiga U IpuoOpereHHe TpeOyeMbIX HaBBIKOB B paMKax
Lenb caMOCTOATENBHOM Pa0OTHI — MPAKTHYECKOE YCBOCHHUE O0YYAIOIIMMUCS KOMIETECHIIUH.

CamocrosiTenpHas paboTa 00yJaronierocs HajJl yCBOGHHEM Y4eOHOro MaTepuaia o yaeOHou
JUCLUTUIMHE MOXET BBIINOJHATbCA B OMONMOTEKe YHHMBEpCHTETa, Y4eOHBIX KaOWHeTax,
KOMIIBIOTEPHBIX KJIaccaX, a Takke B JoMallHuX yciaoBusx. CopaepkaHue M KOJIUYECTBO
CaMOCTOSITENIbHOW paboThl O0ydYaromerocst ompeaessercs y4eOHOW MpOrpaMMON JAMCHUILIMHBL,
METOAMYECKMMH MaTepralaMH, IPaKTUYECKUMH 33JaHUAMU U YKa3aHUSIMU IIPEo1aBaTes.

V3yueHne OCHOBHOW M JONOJHHUTEIbHON JHUTEPATYphl MO AWCHUIUIMHE MPOBOIUTCS Ha
pEryJsipHOl OCHOBE B pa3pe3e KaKJOW TeMbl JJIs MOJrOTOBKHM K MPOMEXYTOYHON aTTECTallUM IO
JTUCLHUIUIMHE «YTIpaBieHue npoekramu». CIHCOK OCHOBHON M JOMOJHUTEIBHOM JHUTEPATyphl MO
JTUCITUATIIIMHE TIPUBE/ICH B 1.4 HACTOSIIEH pabovei mporpaMMBl.

IToaroToBKa K MpakTUYeCKOMY 3aHATHIO. [IpakThdeckue 3aHATHS MO3BOJISIOT Pa3BUBAThH Y
0o0yy4aromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIICHUE, YMEHHE CaMOCTOSITEIbHO M3Yy4aTh
JUTEPATypy, AaHATU3UPOBATH MPAKTHKY; Y4aT YETKO (POPMYJIMPOBATH MBICIb, BECTU TUCKYCCHUIO, TO
€CTh UMEIOT UCKITIOYUTENIBHO BaKHOE 3HAYEHUE B PA3BUTHH CaMOCTOSATEIBHOTO MBIIIUIEHUS.

[TonroToBka K MpPaKTUYECKOMY 3aHATHIO BKJIIOYAeT JBa dTama. Ha mnepBoM stame
00yyaroImuiics TNIAHUPYET CBOKO CAMOCTOSITENbHYIO PabOTy, KOTOpasl BKJIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOSTENbHYIO paboTy; MOJ00p OCHOBHOM M JIONOJHHUTEIBHON JIUTEpPATypbl; COCTABICHUE
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IaHa paboTbl, B KOTOPOM OIPEIENAIOTCS OCHOBHBIE ITyHKTHI IPEICTOALIEH MHOATOTOBKH.
CocraBieHue miaHa JTUCHUILTMHAPYET U TOBBIIIAET OPraHU30BaHHOCTh B paboTe.

Bropoi sTan BKI0YaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpask HAYMHAETCS C
U3y4eHHs] OCHOBHOM M JONOJHHUTENbHOM nuTepaTypbl. Ocoboe BHUMaHHE MPU 3TOM HEOOXOIUMO
0o0paTuTh Ha COJEpKAHWE OCHOBHBIX IOJOXKEHUH U BBIBOJOB, OOBACHEHHE SIBICHUH U (DaKTOB,
YSICHEHME TPAKTUUYECKOTO IPUIIOKEHUS pPacCMAaTPUBAEMBIX TEOPETHUUECKMX BompocoB. J[lanee
clleflyeT MOATOTOBUTH TE3UCHI AJIS BBICTYIUIEHHMH 1O BCEM YYEOHBIM BOIIPOCaM, BBIHOCHUMBIM Ha
NPaKTUYECKOE 3aHATHE WJIM 1O TeMe pedepara, BHIHECEHHOW Ha 3aHATHE, MPOAYyMaTh MPUMEPHI C
IIEJIBI0 00CCTICUCHHS TECHOM CBSI3HM MU3y4aeMOU TEMBI C PEabHOM JKU3HBIO.

['0TOBSACH K BBICTYIUICHHIO B paMKaX MPaKTHYECKOTO 3aHATHS, TP HEOOXOAMMOCTH CIIETyeT
00paTUTHCS 3a MOMOILBIO K IPENOIaBaTEeIIO.

MeTtoanyeckue yka3aHus 110 OJrOTOBKE K IPOMEXKYTOUYHOH aTTecTaluu

ITpomesxyTouHas aTTecTanus 0 AUCHUILIMHE « Y IPaBIeHHUE IPOEKTaMU» IPOXOIUT B (hopme
3adera. [IpuMepHBIN nepeyeHb BOMPOCOB K 3a4eTy [0 AUCLUILUIMHE «YIIPaBICHHE IIPOECKTaMU» U
KPUTEPHH OLICHKH OTBETa 00Y4arOIEerocs UIs Lieaeil OLleHKU JOCTHKEHHsI 3asIBJIEHHBIX NHINKAaTOPOB
c(OpPMHPOBAHHOCTH KOMIIETEHIIMU TipuBeAeHbl B coctaBe @OC mo AUCHUIUIMHE B 1.7 HACTOAIICH
paboueii MporpamMMBl.

OOyuaromuiics JONMyCKaeTcst K MPOMEXYTOYHOM aTTecTali MO AMCUUIUIMHE BHE
3aBHCHMOCTH OT P€3Yy/IbTATOB TEKYIEr0 KOHTPOJIA yCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3alud JUCIHUTUIMHBI IS WHBAJIWAOB W JIUI[ C

OIr'paHUYCHHBIMH BO3MOKHOCTAMUA 3010POBbA

OOyueHue 1Mo AUCUUILTHHE «YTIpaBlIeHuE TPOEKTaMU» UHBAIUOB U JIUI] C OTPAHUYEHHBIMU
BO3MOXKHOCTSIMU 3710p0BbsI (1anee OB3) ocymiecTBaseTCs MPEenoaBaTelieM ¢ Y9eTOM 0COOCHHOCTEH
NCUXO(U3UUECKOTO Pa3BUTHUS, UHAUBHAYAIbHBIX BO3MOXKHOCTEH W COCTOSIHUS 3/J0POBbSI TaKHX
00yJaromuxcs.

JIisi CTYIEHTOB C HAapyIICHUSMHU OINOpHO-ABUTaTeNbHOM (yHKmmH W ¢ OB3 mo cmyxy
MPEAYCMATPUBAETCA COIMPOBOXKAECHUE JIEKIUMHA M NPAKTHUYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpEICTBAaMU, pa3ITaTOYHBIM MaTEPUATIOM.

g crynentoB ¢ OB3 no 3peHHIo peaycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHus, a TakkKe MPeaycCMOTpeHa BO3MOXKHOCTh pa3paboOTKu
ay/IMOMaTepuasoB.

[To nucuunnunHe «YnpapieHue IpoeKTaMu» 00ydyeHUe NHBAIH/IOB U JIUI C OTPAaHUYEHHBIMHU
BO3MOJXHOCTAMU 3O0POBBS MOXKCT OCYHICCTBJIATHCSA KaK B ayJUTOPHU, TaK U C HUCIIOJIB30BAHUCM
AJICKTPOHHOM  MH(OPMAIMOHHO-00pa30BaTEIbHOM  CpeAbl, O00pa3oBaTEeNBLHOrO ToOpTajia |
ANEKTPOHHOMU MOYTHI.

7. ®OH OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yJIbTATOB 00y4eHU s

Kox u HaumenoBanue NHaukaTopbl 10CTHKEHU S MeToabl KOHTPOJIA U
KOMIIeTeHI Ui KOMIIeTeHIIU T OLICHUBAHWS

YK-3 Cnocoden NVYK-3.1. Onpenensier cBoro posb B | IIpomexyrounas arrectanus:

OCYIIECTBJISATH KOMaH/JIe, UCXO/ISl U3 CTPATETuu 3a4er

conuaabHoe COTPYAHHMYECTBA JIJIS1 JOCTHXKEHUS

B3aMMOJeHCTBHE U IIOCTaBJICHHOM LICJIN, YYUTHIBAsS Texynui KOHTPOJIb:

Pean30BbIBATH CBOK) | OCOOCHHOCTH MOBEJCHUS U - OIIPOC HAa CEMUHAPCKUX/

POJIb B KOMaH/e MHTEPECHI IPYTUX YYaCTHUKOB MPaKTUYECKHUX 3aHATHUSAX;

KOMaH/TbI - pedepart/acce.
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Kon u HanmenoBanue
KOMIIEeTeHIH A

NHaukaTopbl 10CTHKEHU S
KOMIIeTeHIIHH

MeToabl KOHTPOJIA U
OllCHUBAHUSA

NYK-3.2. Ilnanupyert u
AHAIM3UPYET MOCIEACTBUS TUUHBIX
JIENCTBHH, aIcKBaTHO OIICHUBACT
UJIEU U TIPETIOKEHUS IPYTUX
YYaCTHHUKOB JIJIs1 TOCTUKEHUS
MOCTaBJICHHOHU 1ICJIM B KOMaHIHON
pabore

NYK-3.3. OcymectBusieT oOMeH
nH(popManuen, 3SHAHUSIMH U OTIBITOM
C WICHaMH KOMaH/JIbl, COOJII0 1ast
YCTAHOBJICHHBIE HOPMBI U TIpaBUJia
COLIMAJILHOTO B3aUMO/ICHCTBHUS,
HECET JINYHYIO OTBETCTBEHHOCTH 32
CBOH BKJIAJl B PE3YJIbTAT KOMaHHOMU
paboThI

YK-6 Cnocoden
YHOPaBJASATH CBOUM
BpeMeHeM,
BBICTPauBaTh U
peau30BbLIBATH
TPAaeKTOPHUIO
caMoOpa3BUTHS HA
OCHOBe NMPUHIMIIOB
o0pa3oBaHus B
TeueHHe Bcel KU3HHU

NYK-6.1. Ucnonb3yer
WHCTPYMEHTBI ¥ METOIbI
yIpaBIeHUSI BpEMEHEM MTPU
BBIITOJIHEHUH KOHKPETHBIX 33134,
MPOEKTOB, IPU JOCTHUKCHUH
IIOCTaBJICHHEIX LIeel

NYK-6.2. Onpenenser NpUOPUTETHI
COOCTBEHHOH JEATEILHOCTH,
JTUYHOCTHOTO Pa3BUTHUS U
po¢heCCHOHATLHOTO POCTa
NYK-6.3. leMoHcTpupyeT
TOTOBHOCTB K ITOCTPOSHHIO
npodeccuOHATbHON Kapbephl U
OTIPEIICIICHUIO CTPATEeTHH
npoecCHOHATLHOTO Pa3BUTHS HA
OCHOBE OIICHKH TPeOOBaHUH phIHKA
Tpyaa,

MPEJI0KEHUN PhIHKA
00pa30BaTEeNbHBIX YCIAYT U C YIETOM
JMYHOCTHBIX BO3MOKHOCTEH 1
MPEIOYTEHHUI

[TpomMexxyTouHast aTTecTanus:
3a4er

Texynui KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
MPAKTUYECKHUX 3aHATHUSAX;
- pedepart/acce.

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUYeHHS

7.2.1 KpuTepuu OLleHKH O0TBETA HA 3a4eTe

ITpomeskyTouHas arrectanus oOydaromuxcst B (opMe 3adera IpOBOJUTCA MO pe3yabTaTaM
BBITIOJIHEHUS BCEX BUI0B YUeOHOH pabOoThl, MPEAyCMOTPEHHBIX Y4€OHBIMHU IJIAHAMH 110 TUCIUILIIMHE
«YTpaBieHHE IPOEKTaMM», IIPU 3TOM YUUTBIBAKOTCS PE3YIbTaThI TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKa CTENEHH JOCTIDKEHHs 00y4arollMMUCS IUIAHUPYEMbIX pe3yJIbTaToOB

00y4eHUs TTO TUCIMUIUIMHE TTPOBOIUTCS MPEMOAaBATEIEM, BEIYIIIUM 3aHSITHS IO TACHIUTIINHE.

ITo uToram HpOMe)KyTO‘IHOI\/'I aTTeCTaluy IO JUCHHUIINIMHE BBICTABJIACTCA OLICHKA «3a4YTCHO»

NN «HE3aYTCHO).
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MIxaJja oneHuBaAHUA Onucanune

BrimotHeHBI Bce BUBI Y4eOHOW pabOThI, IPEAYCMOTPEHHBIE YYEOHBIM
wtanoM. O0yJaromuiics crioco0eH UCIOb30BaTh METOIUYECKUE TPHEMBI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBAaHUS  MPOEKTHBIX  PEIICHU;
OCYIIECTBIISATh (UHAHCOBO-2KOHOMHUYECKOE TUTAHUPOBAHUE
WHKEHEPHOT0 IPOEKTa; COCTABIIATH TEXHUUECKOE 33/1aHKe Ha pa3paboTKy
3auTeHo PAAMOTEXHUYECKON CHCTEMBI C TOYKU 3PEHUSI TEXHUKO-IKOHOMUYECKUX
MoKa3aresei.

I[Ipu o5TOM MoOryr OBITh JOMYIIEHBI HECYIIECTBEHHBIC OIIUOKH,
HETOYHOCTH, 3aTPYIHEHHUS MPU AHATUTHYECKHUX OMNEpalHusix, MepeHoce
3HAHWI U YMEHUW HA HOBBIC, HECTAaH/IAPTHBIC CUTYAIUH.

Komnerennuu copmMupoBaHbl.

He BemmomHen oauH wiam  Oojee  BUIOB  y4yeOHOW  paboOTHI,
pPEeAYyCMOTPEHHBIX y4eOHBIM MJIAHOM. OOyyarormmiics HE
JIEMOHCTPUPYET TEOPETUYECKHE 3HAHHS, HE CHOCOOEH HCIOIB30BaTh
METOJUYECKUE  TMPUEMBl  TEXHHKO-d)KOHOMHUYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  PEIICHWH; HE yMEeT OCYIIECTBIATh  (DUHAHCOBO-
YKOHOMHUYECKOE TUIAHUPOBAHWE WHKEHEPHOTO MPOEKTa; HE CIocoOeH
COCTaBJIAATh TEXHUUYECKOE 3aJjaHWe Ha pPa3padOTKy paluOTEXHHUYECKOU
CUCTEMBI C TOYKH 3PEHHS TEXHHKO-d)KOHOMHUYECKUX IOKa3aTeleil u He
Croco0eH OBICTPO pearnpoBaTh HA YTOUHSIOUINE BOIPOCHI, UCIBITHIBACT
3HAUUTENBHBIE 3aTPYAHEHUS TIPU ONIEPUPOBAHUH 3HAHUSIMHU U YMEHUSIMHU
IIPU UX TIEPEHOCE Ha HOBBIC CUTYAITHH.

Kowmmerenun ve chopMupoBaHsbI.

He 3aureno

7.2.2. Kpurepuu oieHKH padoThl 00y4aK0IIerocsi Ha MPAKTHYECKUX 3AHATHIX

«5» (OTJIMYHO): CTYIEHT aKTHBHO Yy4YacTBOBaJ B OOCYXICHMM TEMBbI INPAKTHUECKOTO
3aJaHMsl, IPETyCMOTPEHHOM MIIAHOM IPAKTUYECKUX 3aHATHUIA; HCIOIH30BAT METOINYECKUE TPUEMBI
TE€XHUKO-DKOHOMHUYECKOTO  OOOCHOBAaHMS IPOEKTHBIX  pEIIEeHWH; MNpUMEHs1  (HUHAHCOBO-
HSKOHOMHUYECKOE IUIAHUPOBAHUE HWHKEHEPHOTO MPOEKTa; COCTABIISI TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy paAMOTEXHUYECKOW CUCTEMBI C TOUKU 3PEHMsI TEXHUKO-DKOHOMUYECKUX MOKa3aTesen.
OOyuatomuiics yeTko 1 6e3 omrOOK OTBETUII Ha BCE KOHTPOJIbHBIE BONPOCHI, aKTUBHO paboTall Ha
IPAaKTUYECKUX 3aHATUAX; IPEICTaBUI pedepaT U BHICTYIIMII C COOOLIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomIo): CTYACHT YYacTBOBaJl B OOCYXICHHHM TEMBbl INPAKTHUECKOTO 3aJaHMA,
MPETYCMOTPEHHOM TUTAHOM TMPAKTUYECKUX 3aHATHHA;, OOYYArONIMICA C KOPPEKTUPYIOIIUMH
3aMEYaHUSAMHU TPEnoJaBaTessl HCIOJIb30BAl METOJUYECKUE TPUEMBl TEXHHKO-IKOHOMHUYECKOTO
00OCHOBaHMSA IPOEKTHBIX pEIIEHUH; NPUMEHAT (UHAHCOBO-?PKOHOMHUYECKOE IUIAHUPOBaHME
MH)KEHEPHOTO TPOEKTa; COCTABJsLT TEXHUYECKOE 3aJaHre Ha pPa3paboTKy paJnOTEeXHHYECKOU
CHCTEMBI C TOYKH 3PEHUS] TEXHUKO-IKOHOMMUYECKUX Moka3areneil. OOyuaromuiics OTBETHI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTHBHO paboTal Ha MPAKTUYECKHX 3aHATHUAX; MPEACTaBUII
pedepar, HO HE BBICTYIIUII.

«3» (YI0BJIETBOPHMTEIbHO): CTYIEHT (parMEHTApHO YYacTBOBaJ OOCYKICHHUU TEMBI
IPAaKTUYECKOTO 33JaHus, MPEAYCMOTPEHHOW IUIAHOM IPAKTHYECKUX 3aHATHUM; oOydarouuiics c
KOPPEKTHPYIOLIMMH 3aMEYaHUsMH MPETIOaBaTellsl UCIOJIb30Bal METOAMYECKIE TPUEMBI TEXHUKO-
9KOHOMHYECKOT0 OOOCHOBaHMS TMPOEKTHBIX PpEIICHUI; COCTaBIsI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paMOTEXHUUECKOW CUCTEMBI C TOYKU 3PEHUS TEXHUKO-IKOHOMHUYECKUX IMOKa3aTesei;
00y4aroImuiicss OTBETHJI HAa HEKOTOpbIE KOHTPOJBbHBIE BONPOCHI C 3aMEYAHUSAMH; HE MPEACTaBHII

pedepar.
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«2» (HeyOBJIETBOPHUTEIbHO): OOYyUYaIOIMUICSI HE Y4acTBOBaJd B OOCYXKICHHUU BOIPOCOB
NPaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHYECKUX 3aHATUH; O0O0ydaromuiics He
UCIIONIb30BA]l METOAMYECKHE TMPHEMBbl TEXHHKO-’KOHOMHYECKOTO OOOCHOBAaHHUS MPOEKTHBIX
pELICHHUIi; HE COCTABIISIT TEXHUYECKOE 3aJaHre Ha pa3paboTKy paAMOTEXHHYECKON CUCTEMBI C TOUYKH
3peHUs] TEXHUKO-DKOHOMUYECKHX IIOKa3aTeseil; CTYAeHT OTBETHJI Ha KOHTPOJbHBIE BOIPOCHl C
OIIMOKaMU WJIM HE OTBETUJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MpeacTaBuil pedepar.

7.2.3. Kputepuu OlleHKHU Pe3yJibTATOB TECTHPOBAHMS
TecTupoBaHue MO JUCHUIIINHE «YIIPABICHUE IIPOCKTaMU» HE IIPOBOAUTCS.

7.3 OueHOYHbIE CPeACTBA

7.3.1 Texkymuii KOHTPOJIb

[IpuMepHBIif TepedyeHb BONPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH

Brnusinue mpoekTHOTo 00ydeHwus Ha MpodecCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
UTo Takoe MUJIOTaXHbBIN MTPOEKT.
KakoBa poinb 6U3HEC-TNITaHUPOBAHUS B YIIPABICHUU TPOCKTaMHU.
CTelKXoaaephl KaK yHaCTHUKH BHEIIHEHW Cpelibl MPOEKTHOM AESTEIbHOCTH.
[TepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHUSI KOMAHIBI ITPOEKTA.
B 4em BbIpakaeTcs BIMSHUE PUCKOB Ha MPOIIECC PeaTu3aluy MPOeKTa.
Kak ynpaBisitoT ;KM3HEHHBIM IIUKJIOM IIPOEKTA.
B ueMm BeIpakaeTcst conuanbHbIi 3G(EKT OT pean3aIuy MpoeKTa.

Kax npumMensiercs auarpamMma ['aHa B TaliM MEHEIKMEHTE YIPABIECHUS IPOEKTOM.
0. Ananm3 6e3yOBITOYHOCTH U BOBMOYKHOCTH €T0 TPUMEHEHUS B YIIPABICHUH MIPOSKTaMH.
1. Kak pa3pabarbiBaeTcs CTpaTerusi U COCTaBISIETCS OI0KET MapKETHUHTA MTPOEKTA.
12. B 4em BbIpakaeTcst SKOHOMUYECKHM 3PPEKT OT peaausanuu mpoeKTa.
13. UYro Takoe MapKEeTUHTOBOE COMPOBOXKICHUE MTPOCKTA.
14. Yto takoe nmpoekT? B uem 3akitouaeTcs HCTOPUUECKUHN aCIIEKT YIIPABJICHUS TPOCKTaMHU.
15. Kakue MHCTpYMEHTHI U METOABI YIIPaBJICHUS BPEMEHEM IIPU BBIIIOJHEHUU KOHKPETHBIX 3ajad,
MIPOEKTOB, MPU AOCTHKEHUU NTOCTABJICHHBIX 11eNieil Bam n3BecTHBI
16. B dyeM BbIpaK€HBI NPUOPUTETHI COOCTBEHHOM MEATENBHOCTH, JIMYHOCTHOTO PAa3BUTHA U
npo(hecCuOoHaNBbHOTO POCTa B IPOEKTHOM 1€ATEIHHOCTH.
17. B ueM BbIpakaeTcs OLIEHKA MPUBIEKATEIbHOCTH OU3HEC-TIIaHa /1711 HHBECTOPOB.
18. Kak opranusyercst IpoeKTHas JesTEIbHOCTb.
19. IlepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHUSI KOMAHIBI TPOEKTA.
20. B ueM BbIpakaeTcs OpraHu3aluoOHHAs KYJIbTypa MPOCKTA.
21. Ha3oBHUTE OCHOBHBIC TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B TPOSKTHOM JEATEILHOCTH.
22. Yto Takoe mopTdenb pUCKOB MPOCKTA.
23. Tlepeuncaure BUABI YIPABICHYECKHX PELICHUN.
24. Kaxkue onepaTHUBHBIE yIIpaBiIeHUYECKHE pellieHrs BaM n3BeCTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTHU U CTAJINHU 3aBEPIIICHUS TPOSKTA.
26. Kak peanusyercs MapKETHHTOBOE COTIPOBOXICHUE TIPOEKTA

RBOONO AN E

IIpnMepHBIE TEMEI pedhepara/scce
1. Knaccuduxanus npoekTos

2. YrpapjieHHe NPOEKTAMH M IIPOEKTHAS JEATENBHOCTh B COBDEMEHHOM MHPE

3. TIpoeKT Kak cnoco® yJoBIEeTBOPEHHUS COLUAIBHON OTPeOHOCTH 0OIIECTBaA.

4. ITpuopuTeThl COOCTBEHHON NESTEIBHOCTH, JMYHOCTHOTO PA3BUTHA U MPO(ECCHOHATLHOTO POCTa
B TIPOCKTHOH JIEATEITLHOCTH.
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5. 'oToBHOCTP K TMOCTPOCHHIO TPO(ECCHOHATBFHOM Kaphepbl U ONPENENICHUI0 CTpPaTeruu
po¢eCCHOHATBLHOTO Pa3BUTHS HA OCHOBE OLIEHKU TPEOOBaHM PHIHKA TPYAA, IPEIOKEHUH phIHKA
00pa30BaTeNbHbIX YCIAYT U C YYETOM JIUYHOCTHBIX BO3MOKHOCTEH U MIPEIIOYTEHHIA.
6. BHewHss ¥ BHYTPEHHAS Cpefia MPOeKTa: BO3MOKHOCTH ()OPMUPOBAHKE U YIIPABJICHHUE.
7. OCHOBHBIE TEXHOJIOTUN IPUHSTHS YIIPABICHUECKUX PEIICHUI
8. IlepcieKTHBHBIEC YIPABICHYECKHE PELICHNUS U HX pealn3alusl B IPOCKTHOW JAESITEIbHOCTH.
9. JKu3HEeHHBII UK KOMaHbI POEKTA.
10. OcHOBHBIEC TEXHOJIOTHH IJIAHUPOBAHUSI BPEMEHHU B YIIPABICHUH MPOCKTAMH.
11. ®opmupoBanue moOpTdensi PHUCKOB IMPOCKTA, UX OIECHKA W COBPEMEHHBIE TEXHOJOTUH
yIpaBIEHUS] PUCKAMH ITPOCKTA.
12. OcHoBHBIE CTaANU KUZHEHHOTO IIUKJIA TPOEKTAa, X XapaKTEPUCTUKHU U (PYHKIIUU.
13. VYmnpasieHue >Ku3HEHHBIM LIUKJIOM MIPOEKTa B MIPAKTUYECKON JEATEIbHOCTH.
14. Illecth cocTaBNSAIOUIUX MAPKETUHIOBOI'O COMPOBOXKACHHUSI POEKTA.
15. IlpoekT Kak cucTeMa, €ro CTPYKTypa M JOKYMEHTAMOHHOE O(OpMIICHHE: KapTa MPOEKTa,
MacropT MPOEKTa.
16. busHac-maH: BUIBI, COAEPIKAHUE, PA3/IENIbl U XapaKTEPUCTUKH.
17. KomaHna npoeKTa v COlMaabHbIE POJIH €€ YIaCTHUKOB.
18. Bpems kak 01MH U3 TJIaBHBIX PECYpPCOB IMPOEKTA.
19. BpemenHble orpaHU4eHHS POEKTa, quarpamma [ anTa.
20. Hdomyctumble/ HEJOMYCTUMBIE TIOKA3aTEIH PUCKOB U OI[EHKA PUCKOB MTPOEKTA.
21. Omuenka 3¢ (HeKTUBHOCTH MPOEKTA: COBPEMEHHBIC METOANKHU €€ pacuera.
22. YnpaBieHYECKHE PELICHHs B IIPOIECCe YIPABICHHS TPOSKTOM.
23. IlnanupoBaHHE aCCOPTHUMEHTA U aHAJIU3 aCCOPTUMEHTHON MOJUTUKHU B YIIPABICHUH ITPOECKTOM.
24. TlpunsaTtue pemeHui mo neHooOpa3oBaHUIO KaK COCTABIISAIONICH YIIPaBIEHYECKOTO PEIICHUSI.
25. TeXHUKO-2KOHOMHYECKOE€ OOOCHOBAaHME MPOCKTHBIX PEIICHHH M TEXHUYECKOE 3a/JaHhe Ha
pa3paboTKy pauOTEXHUYECKON CHCTEMBI C TOUKH 3PEHHSI TEXHUKO-3KOHOMHYECKUX MTOKa3aTeNeH.
26. Meroanueckre NpUeMbl TEXHUKO-3KOHOMHYECKOT0 000CHOBAHHUS MTPOEKTHBIX PEILICHUH.
27. OUHAHCOBO-KOHOMHUYECKOE MNIAHUPOBAHNE HHXKEHEPHOTO TIPOEKTA.
28. TexHuueckoe 3a/laHue Ha Pa3pabOTKy palMOTEXHUYECKON CHCTEMBI C TOUKH 3PECHUS TEXHUKO-
HKOHOMHYECKHUX MOKa3aTeseH.

[lo cormacoBanuio c mpenojaBaTeleM O00YYarOIIMICS MOMET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumMepHOE 0630pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
MPOEKTaMU

1. VYmpaBneHue — 3TO TMPOIECC BO3ACHCTBUS Ha JIFOOOW OOBEKT ISl JOCTHIKEHUS
HEOOXOIUMBIX pe3yabTaToB. B coBpemeHHO# kuOepHeTHKe (Hayke 00 YIPaBICHHM CIIOKHBIMU
CHUCTEMaMHM) CYILIECTBYET YEThIPE Kilacca YIpaBIICHUS:

— B HEXKUBOM MpHUpoJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMAaX; — BUPTYaIbHBIX CHCTEMaX

— COLIMAJIbHBIX CUCTEMAX.

B uem coctouT o0111ee 1 MPOTUBOIIOIOKHOE MEXTY YITpaBiIeHUEM dTUMU cucteMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABIATH HAUOOJIEE CIOKHO U IoYeMy?

2. Jlwobas cucrema ymnpaBiIeHUS JEJIUTCA Ha JBE IMOJACHCTEMBI: YIPABISIOMIYI0 H
yrpapisieMyro. Jliis ocymecTBieHUs (pYHKIUN YIpaBJICHUs YIPABISIONIAs MOJCHUCTEMA JOJDKHA
pacronaraTb HEOOXOJUMBIMU pecypcamMu  (MaTepualbHBIMH  TPYAOBBIMH, (DUHAHCOBBIMH),
o0ecreunBaOIIMMH  PEAM3AINI0  YIIPABICHYECKUX BO3JAelcTBUil. Bmecte ¢ Tem cucrema
yIpaBiIeHUS MOJpa3yMeBaeT HalW4he CTPYKTYphl, OpraHU3allid W MeXaHH3Ma YIpaBJICHHUS.
PaccraBpTe X B OpSAIKE 3HAUUMOCTH.

B yem cocrout paznuuue Mexay 3TUMU NOHATUAMHU? Kakoil U3 3J1eMEHTOB YIpaBJICHUS I
Bac Oyzner nomunupyromum? ApryMEeHTHPYHTE CBOIO TOUKY 3PCHHUS.
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3. B ocHoBe 3(]deKTHBHOrO ynpaBiIeHHsA JEKUT CHCTEMAa SKOHOMUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIOB M METOJOB YIPABIECHUS B YCJIOBUAX PBIHOYHBIX OTHOILUEHHI.
[TosicHuTE CMBLIT U COAEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpencrasigercs Bam onmpenenstomym a1 AOCTHKEHMSI MIOCTaBJICHHBIX LT
IPOEKTHOI'O YIPABJIECHHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLUIIBI MJIX METO/Ibl YIIPaBJIECHUSA?

4. JIns MOBBIIEHUS Ka4eCcTBa MOATOTOBKU CIEHUAIMCTOB B O0JIACTH YIIPABJICHUS POSKTaMHU
(xak 1 B 1000H Ipyroii chepe) NpUHITUIHATFHOE 3HaYeHNE UMEET OPraHu3alnis yueOHOTro Ipoliecca.
OO0pa3oBaHue UMeEET JBE IIeNU: COLHUAIBHYI0 U MpodeccnoHanbHyo ColuanbHas 1ellb COCTOUT B
BOCIIPOM3BOJACTBE KYyJIbTYphl, 3()(YEKTUBHOM MpHUPAIIEHUN JyXOBHOIO IIOTEHIMAlda HaIHH.
[IpodeccuonanpHas neiab o00pa3oBaHHs — OOECHEYUTHh IOATOTOBKY KaapOBOTO W HAay4HO-
TEXHUYECKOr0 IMOTEHIHWaga [UId TOBBILECHUS JPPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccuiicKuxX KoMnaHuii. Ba)KHBIM MPUHIIUIIOM COBEPILIEHCTBOBAHMS 00pa30BaTEIbLHOIO MPOLECcCa B
Mocnonurexe cuuTaeTcsl MOBBILIEHWE KadyecTBa OOydeHus Oyaymux OakalaBpOB HalpaBICHUs
noarotoBku 11.03.01 «Pagmorexnuka» mnpoduinb «VHTEIEKTyalbHas PaJUO3IEKTPOHUKA U
MIPOMBIIUICHHBIN UHTEPHET BEIICH».

Kakue ¢opmbel oOyueHuss B oOpa3oBaTesbHOM Iporiecce Bel  cumraere Haumbosee
nenaecooopasubiMu U 3¢ dekTuBHbIMU? [IpoaHanmu3upyiTe BUIBI NPAKTUYCCKUX 3aHIATHHA, B
HanOOJIbIIEH CTETIEHN CIIOCOOHBIE BBI3BATh Y 00YYAIOMIUXCA KeJlaHHE aKTUBU3UPOBATH MBIIIICHHE,
IPOSIBUTH CBOM TBOpUYecKue crocoOHocTH. Kakue hopMbl B3anMoieficTBUs By3a U CTEHKXOJIEPOB
Bb1 Mornu ObI IPEASIOKUTH C LENBIO MOTYYEHHUS TPAKTUYECKUX HABBIKOB 00YJaromUMHUCs B chepe
YIpaBJICHUS TPOCKTaMU?

[TpumepHOe 0030pHOE MpaKTHUECKOe 3aHATHE (BapuaHT 2): [[poeKT Kak 00BEKT yIpaBICHHS

1. Ecau Obl TMPEKTOPOM ObLI 4...

[IpencraBbTe cebst B posid pykKoBoauTeNs Bamedl kommanuu. [Ipenmonaras 3HaHue
CTpaTeTHUYeCcKOr IIeJIM Ballero OM3Heca, MPUIyMainTe HECKOJIbKO MW MPOEKTOB, KOTOPhIC OBl €if
cooTBeTCTBOBaIN. OCHOBHLIE TpCGOBaHI/IH — MakKCUMaJIbHasA pCaAIMCTUIHOCTD C BaIleil TOUYKHU 3pCHUA
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATEIbHOCTh, OTPAHHMUYEHHOE YHCIO
YIIpaBIsiEMBIX ITAPAMETPOB, ONIPEACTICHHOE HAYAJIO UIH OKOHYaHHe. [[oroToBhTE KpaTKoe ONMUCcCaHue
MHUIUUPYEMOT0 IPOEKTa, YACIUB BHUMaHUE )KU3HEHHOMY LIUKITY, (pa3am, IUII03aM, OTPaHUYECHUSM,
napaMmerpam npoekta. CMoaenupyiTe BO3MOXKHYIO apTyMEHTAIIUIO 32 U TPOTUB 3aITyCKa MPOEKTa.

2. Tpu yacTo BCTpeyaloUXCsl ONPeIeICHUsS] MOHATHS «IIPOEKTY:

[IpoekT — yHUKaldbHBIA MpPOLECC, COCTOSIIMKA H3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX paboOT ¢ JaTaMU Hadajla U OKOHYAaHMS M MPEINPHHSTHIN, YTOObl JOCTUYD LEIH
COOTBCTCTBUA KOHKPCTHBIM Tpe6OBaHI/I}IM, BKJIO4asAs OrpaHUYCHUA 110 BPCMCHHU, 3aTpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHWKagbHasi COBOKYITHOCTh B3aWMOCBS3aHHBIX JIEWCTBHH (paboT) ¢
OMNPCACIICHHBIMA aTaMW Hadalla U OKOHYAHUA, NPCAHA3HAUYCHHBIX IJid YCHICHIHOI'O JOCTUKCHUA
o6mreii rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKadbHAs COBOKYITHOCTh CKOOPJWHHMPOBAaHHBIX JEUCTBHI (paboT) ¢
ONpCACIICHHBIMA TOYKaMU Ha4YaJla 1 OKOHYAaHUS, MPCATIPUHATAA UHIAUBUAYYMOM UJIA opraHmauI/Ieﬁ
JUISL IOCTHKEHUSI OTPEJENIEHHBIX LIele ¢ YCTaHOBJIEHHBIMU CPOKaMH, 3aTpaTaMHU U HapaMeTpaMu
seimoaHenus. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakas u3 NPCACTABJICHHBIX TOYCK 3pPCHUA HaH60nee IMMOJIHO OHNpPCACIACT CMBICI MOHATUSA
«IPOEKT»? APryMEHTHPYHTE CBOIO TOUKY 3PECHHUSI.

3. IIpoBepwTe ceOsl, OTBETHUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:
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No YT1BepxkaeHue [IpaBuibHO Heepno
1 IIpo€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE IPEANPUATHE UIU A b
HEKas IOCTOsIHHAs! JIeSITEIbHOCTh

2 KauecTBo ynpasiieHus1 HE BaKHO /7151 IPOEKTOB A b

3 BelnnonHeHne MpoeKTa B CPOK SBIIAECTCS BaKHBIM aCIIEKTOM A b
yIpaBJIeHUs] TPOEKTOM

4 BellnonHEHNE IPOEKTa B IpeJeIax CMEThI HE BaXKHO A b

5 VYhpapneHue MpoeKTaMu HE OTJIMYAETCAd OT APYrux A b
o0JiacTeil ynpaBiieHUs

6 BpemeHHbIli  XapakTep MOpPOEKTa CTaBUT YHUKaJIbHbIE A b
poOJIEMBI TTepel PYKOBOIUTEISIMA TPOSKTOB

7 B TtpeyronbHuK mnapamMeTpoB MpPOEKTa BXOAUT KOMAaH/A, A b
OI0JKET MIPOEKTA U €r0 JUIUTEIbHOCTh

8 Knaccudukamms MIPOEKTOB OYEeHb BayKHA IUIA A b

MPOEKTHOOPUEHTHPOBAHHONH KOMITAHUM M UTPAeT 0COOYIO
POJIb NIPH YNIPABJIEHUU NOPT(EIEM NPOESKTOB

9 [11r03B1 KU3HEHHOI'O LIMKJIA IIPOEKTa — 3TO CBOEro poja A b
GuIbTpBI, NMPONTH Yepe3 KOTOPbIE MOXKHO TOJIBKO IIpH
JOCTWIKCHUM IIPOMEXYTOYHBIX LEIed U IOJy4CHUU
ITPOMEXYTOUYHBIX PE3YJIBTAaTOB

10 | )Ku3HEHHBI TIMKJI TPOEKTAa BKIIOYACT CICIYIONIYIO A b
ouepenHOCTh (a3: UHUIMUPOBAHUE, 3aBEpIICHHE U
peann3aImio

[IpaBunwHubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ompenenure pasHULY MEXAY (QYHKIMOHAJIBHOW, ONEPallMOHHON U IPOEKTHON
JESATENbHOCTBIO B OpraHU3al|1.

B opranu3anuu BBINOJIHAIOT pa3iuyHble paOOThI Uil OCTHXKeHUs psna ueneil. OObIYHO
paboThl MOYKHO TPENCTAaBIATh KaK MPOEKTHl WM KaK olepanud. B 3ToM ciiyuae AeaTenbHOCTb
Ha3bIBaeTCs onepauroHHON. IIponyKT mpoekTa MoxeT ObITh MaTepUalbHbIM (HampHUMep, HOBOE
TEXHUYECKOE OCHAIICHWE BaroHOB), WJIM HeMaTepualbHbIM (0OydueHue pabouyux KaJpoB), WIH
IPEICTaBIATh COOON KOMOMHALIMIO U3 MaTepUAIIbHBIX U HEMATepHAIbHBIX 00BEKTOB. Y HUKAIBHOCTh
IPOAYKTa 03HAYaeT JH0O0 €ro CyIIeCTBEHHBIC OTIUYUS OT JAPYIMX aHAJIOTMYHBIX MPOAYKTOB, JINOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH cO37aeTcs. B 1enom aedarenbHOCTh JI000ro NpenpusTis Win
OpraHu3aliiil MOXeT OBbITh ompereneHa MO0 Kak (yHKIMOHaNbHas, MO0 Kak MpPOEKTHas
(BO3MOXXHBI UX KOMOWHAITNN).

B uem cocrour pasHuMIa MEXIy (QYHKIHMOHAIBHOH, ONEPAllMOHHOW M MPOCKTHON
JeATEeTLHOCTRI0O B opraHuzanuu? IlpuBegure npumepbl (QYHKIIMOHAIBHOW, OMEPAalMOHHONW U
IIPOCKTHOM NEATEIBHOCTH.

7.3.2 IIpoMe:KyTOYHAS ATTECTALMS
IIpuMepHBIil IEpeYeHb BOIPOCOB, BHIHOCUMBIX HA 3a4€T
[TonsTHE, NENN U 3a/1a41 YIIPABICHUSI TPOEKTAMH.
MexyHapoIHbIE U POCCUHCKHE acCOIMALUH YIPABICHUS IPOCKTaMHU.
AKTyanbHOCTb YNPaBJICHUS NHHOBAIL[MOHHBIMHU IIPOEKTaMH.
Lenu u 3a1a4n yrpaBiieHUs! IPOSKTaMHU.
[TonsTHE, KIaccuUKausa U XapaKTEPUCTUKH HHHOBALIMOHHOTO ITPOEKTA.
CopneprxaHue, y4aCTHUKHU U CpeJia IPOEKTa.
MesxayHapoiHble M HallMOHAJIbHbIE CTAHIaPThl YIIPABJIECHUS IPOECKTAMHU.
JKuzHeHHBII IUMKI TpoeKTa: a3kl U ST
Oco0eHHOCTH YIIPABICHUSI JKU3HEHHBIM LIUKIJIOM IIPOEKTA.
10 Konnenuus npoexra. TpeOoBanus k ee copepkaHuIo.
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Mopenu u cTpaTeruy ynpaBJeHHUs! IPOECKTaMHU.
Crparernyeckoe ynpapieHHE IPOSKTAMH U €r0 0COOEHHOCTH.
DyHKINH YyOPABICHUS IPOECKTaMHU.

[IponieccHbIN MOAXOX K YIIPABICHUIO IPOCKTAMHU.
[Tpuntumb! 3G HEKTUBHOTO YIPABICHUS MPOEKTAMH.
[TocnenoBarenbHOCTH ATANIOB YNPABICHUS POEKTAMH.
OcHoBHbBIE TPUHLIUIIBI POPMHUPOBAHUS KOMAH/IbI IPOEKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMaH/Ibl
VnpaBineHne KOMMYHUKAIIUSIMUA B KOMaHJI€.
Pecypcoobecnieuenne mpoekra: TpeOOBaHHUS.
[IpoekTHBIN aHaMM3: CTPYKTypa U COCTaB

Omnenka 1 0TOOpP HHHOBAITMOHHBIX UJIEH.

Kputepuu onieHku 1 0T60pa MpoeKTOB.

Pazpabotka Muccuu, 1ieneit u 3ajad mpoeKTa.
[IpaBuna nocTpoeHus aepeBa Leei.

DKcnepTr3a MHHOBALMOHHBIX MTPOEKTOB.

MeTo/1bp1 OIIEHKH M OTOOpa HHHOBAIIMOHHBIX TPOEKTOB.
Onenka 3¢ (eKTHBHOCTH HHHOBAIIMOHHBIX MTPOEKTOB.
[Ipouieccsl M ypOBHHU IJTAHUPOBAHUS ITPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOCSKTHBIX PadOT.
OueHka couraabHON 3HAUMMOCTH MTPOEKTA.

OneHka YKOHOMUYECKOW 3HAUMMOCTH ITPOEKTA.



	1. Цели, задачи и планируемые результаты обучения по дисциплине
	2. Место дисциплины в структуре образовательной программы
	3. Структура и содержание дисциплины
	3.2  Тематический план изучения дисциплины
	3.3 Содержание дисциплины
	3.4 Тематика семинарских/практических и лабораторных занятий
	3.5 Тематика курсовых проектов (курсовых работ)

	4. Учебно-методическое и информационное обеспечение
	4.1 Нормативные документы и ГОСТы
	4.2 Основная литература
	4.3 Дополнительная литература
	4.4 Электронные образовательные ресурсы
	4.5 Лицензионное и свободно распространяемое программное обеспечение
	4.6 Современные профессиональные базы данных и информационные справочные системы
	5. Материально-техническое обеспечение
	6. Методические рекомендации
	6.1 Методические рекомендации для преподавателя по организации обучения
	6.2  Методические указания для обучающихся по освоению дисциплины

	7. Фонд оценочных средств
	7.1  Методы контроля и оценивания результатов обучения
	7.2 Шкала и критерии оценивания результатов обучения
	7.3 Оценочные средства


