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1.lMenwn, 3a5a4M ¥ NVIAHUPYeMbIe Pe3yJIbTAThI 00yUYeHHs N0 AMCUMILIMHE

Heas ocBoeHust y4yeOHOW aucuuIUIMHBI «CTpaTeruuyecKkoe IUIAHUPOBAHHE Pa3BUTHUA

MPOMBIIUIEHHOIO IIPEANPUATAA» 3aKIHYACTCA B (OPMUPOBAHMU Y CTYJCHTOB MNPO(ECCHOHANBHBIX
KOMIIETEHIUI B MeToznax cOopa, 0OpabOTKH, aHAIN3a U Nepefadyu MH(pOpMalKy MpH pelleHuU NPUKIAAHBIX 3a1a4
CTPaTErn4ecKoro MIaHUPOBAHUS U YIIPABICHUS HA MPEAIPHITHH.

OCHOBHBIE 32/1a4M U3YYEHUS TUCLUIUINHBIL

- paccMOTpeHHe OOIIMX MOHSITUH M OCHOB METOJOJIOTHH CTPATETMYECKOTO IJIAHMPOBAHUS H
yIpaBieHUs Ha NPEANPUATUY;

- OCBOGHHME CTyACHTAaMH OOMIMX 3aKOHOMEPHOCTeH (YHKIIMOHUPOBAHUS OpTraHMU3ALNH,
onpenenstomux d3PGEeKTUBHOCTH €€ IeITeTbHOCTH;

- OCBOEHHE 3HAHUI 110 0OLIUM U CIeM(PUUECKUM BOIPOCaM CO3aHUsI, COACPIKAHUS, U CUCTEMBI
IJIAHOBOTO YIPABJICHUS MTPEANPUATHIMU,

- U3y4eHHE OCHOBHBIX MOHATHUM, KOHLIENIUI 1 MOJIeNe cTpaTern4eckoro njiaHupOBaHUS;

- 03HAKOMJIEHHE C COBPEMEHHBIMHU I0/IX0JIaMU U TEHICHIMSIMH B YIPaBICHUU NPEIIPUITHEM,

- U3y4YE€HHE METO/I0JIOTMUYECKHUX U METOIUYECKUX OCHOB CTPATETHYECKOIO aHAJIN3a;

- U3y4eHHe IMpoliecca LeNenoiaraHus Ha MpeanpHusITHH;

- U3y4eHHEe MOJIeJIel CTpaTernueckoro Be0opa;

- 03HaKOMJICHHE C HUHCTPYMEHTApPHEM CTPATETHYECKOTO YIIPaBICHHUS.

— aHAJIM3UPOBATh SKOHOMHUYECKHE U ITPABOBHIE CTOPOHBI CTPATETUUYECKOTO MIJIAHUPOBAHMUS;

— aHaAJIM3UPOBATh U MPUMEHSTh OCHOBHBIE HHCTPYMEHTHI CTPATErHue€CKOro IIaHUPOBAHMSL.

OO6yuenne no gucuumiuHe «CTpaTernyeckoe IUIaHUPOBAHUE PAa3BUTHS MPOMBIIIIIEHHOTO
NPEINPUSITUS» HAIPaBJIeHO Ha GOpMHUPOBaHHE Y O0YUAIOMIMXCS CIETYIOIIUX KOMIETSHIIUMN:
Koa u HanMeHOBaHHe KOMIIETEH Uil M HAMKATOPBI I0CTHKEHUS] KOMITETEH I U

IIK -1 Cnocoben mpoBomuTh coop, mMonutopur u | UIIK-1.1. Beimonuser pabotsl o cOopy, o0paboTke
00paboOTKy JaHHBIX JUIS TPOBEACHHSI PACYCTOB | U MOHUTOPHUHTY WCXOJHBIX JaHHBIX, HEOOXOJIUMBIX
SKOHOMHYECKUX TMoKa3aTened opranwzanuu (Twm | Juis  TpoBeAEHUS  aHaM3a W [UTAHUPOBAaHUS

3aaa4 mpod. IeITENEHOCTH - AaHATUTHICSCKIH ) MokKaszaTtejell MpOM3BOACTBEHHON, KOMMEPYECKOH U
(hHAHCOBO-3KOHOMUYECKON JeSITeTEHOCTH
OpTaHMU3aIHN

HIIK -1.2. BemronHsier pacyeTsl IO MaTepHaTbHBIM,
TPYIOBBIM ¥ (DMHAHCOBBIM 3aTpatam, HEOOXOJMMbIM
JUIs TIPOM3BOJCTBA M peai3alid  BBITYCKaeMOU
MPOJYKIIMU, OCBOCHHUSI HOBBIX BHJIOB MTPOJYKIIHH,

IIK - 2 Coocoben  paccumtbiBath ¥ | UIIK-  2.1. OOGOCHOBbIBa€T U MNPHUMEHSET
aHAJIM3UPOBATh AKOHOMUYECKUE TOKAa3aTeNM | CTATUCTUYECKHE, SKOHOMHKO-MaTeMaTHYeCcKHe,
pE3yNbTaTOB AESITeNbHOCTH opranu3anuu (Tum | MapKeTHHTOBbIE METO/IbI UCCIIEIOBAHUS
3ama4  MpodeccCHOHANbHON  JIEsTeNbHOCTH - | BHEIIHEW Cpeabl U JeSTeIbHOCTH OpraHu3alliH,
pacueTHO-3KOHOMHUYECKHIA) MPOBOAMUT pacueThl (PUHAHCOBO-3KOHOMHUYECKUX

nokasaresei, B T.4. ¢ HCHOJIb30BAHUEM THIIOBBIX
METOJIMK U HOPMaTUBHO-IIPAaBOBBIX AKTOB
NIIK-2.2. OGOCHOBBIBAET M  PACCUUTHIBAET
IUIAHOBYIO  MOTPEOHOCTh  MPENNpUATHH |
OpraHM3alyii B MaTepHAIbHBIX, TPYIOBBIX U
(MHAHCOBBIX pecypcax, HEOOXOAUMBIX JUIs
IIPOU3BOJICTBA NMPOAYKLMU U OKa3aHUS YCIYT C
y4eTOM IIPOrHO3UPOBAHUS COLIMAJIBHO-
SKOHOMMYECKHUX TIIPOLIECCOB M SIBJICHUH Ha
MHUKpPO- U MaKpOYpOBHE

NIIK- 2.4. PaccuuteiBaeTr  moxasarenu
9KOHOMHUYECKOH 3((eKTHBHOCTH OpraHuzaluu




TpyZa, MPOU3BOJACTBA TPOIYKLIUHU, BHEIPEHUS
WHHOBAIMOHHBIX TEXHOJIOTUH M ONpeAessieT
pe3epBel HOBBILICHUS 3P PEKTUBHOCTH
JESATEIbHOCTH  OpPraHW3alliH,  HalpaBJICHUS
COBEpILIEHCTBOBAHUS ()OPM OpraHU3alH TPYAA U

yIIpaBICHUS
UIIK-  2.6. T'oroBur  OusHec-IUIAHBI U
000CHOBBIBAET MPEATIOKECHUS 1o ux

COBEPILIEHCTBOBAHUIO C YYETOM KPUTEPHEB
COLIMAIBHO-9KOHOMHUYECKOH A(PPEKTUBHOCTH U
PHUCKOB

2.MecTO TMCUMILVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

JlucuMiuiiHa BKIIIOYEHA B KOMIIOHEHT 0a30BOH (oOmienpodeccnoHanbHOM) YacTH Mpodh)eCCHOHAIBHOTO
mukiaa bmok 1 B.1.2.19.  yuebnoro mmana OIIOII, paspaboranHoit B cootBeTcTBHH ¢ DemepanbHbIM
roCcyapcTBEHHBIM 00pa3oBaTeIbHBIM cTanmapToM BO mo Hanpasiennto moaroroBku 38.03.01 — DxoHoMUKa.

Ji1st u3yueHus: TUCIUILUTUHBI HEOOXOIMMBI KOMIIETSHITNH, C()OPMHUPOBAHHBIE Y CTYJCHTOB B
pe3yJibTaTe OCBOEHUSI TUCIUIUIMH OakanaBpuata «DKOHOMHMKA MPEANPUITHN U OpraHU3aluil»,
«MapketuHr», «MapkeTHHTOBBIE UccienoBaHus», «busnec mianupoanue», «IlnanupoBanue u
OI0KETUPOBAHUE JICSTEILHOCTH MPEANPUITHN U OpraHu3aiuii», «Opranu3aius THHOBAIITMOHHOMN
nesitebHOCTH», «OIeHKa U aHAJIN3 PUCKOBY.

OCHOBHBIE TOJIOKEHUSI JTUCIUIUTMHBI JODKHBI OBITh HMCIOJIB30BaHBI B JajbHEUIIEM TIpH
W3YYEHUHU CIIEAYIOIUX AUCUMILIUH (MpakTHK): «[lmanupoBanue u OO KEeTUPOBaHUE NEATEIHLHOCTH
NpeAnpUITAA U opranuzanmii», «llenooOpa3zoBanue», «DUHAHCOBBIM aHAIM3», a TaAKXKE IS
MOJITOTOBKH BBIITYCKHOU KBATM(DUKAIMOHHON pabOTHI.

3.CTpyKTYypa U coJep:KaHue AUCIHUIINHBI.

OO6m1ast TpyI0€MKOCTh JUCIUIUIMHBI COCTABJISET 4 3a4eTHBIX enuHuIlbl (144 qacoB).
3.1.Bunpl yueOHOM pabOTHI U TPYIOEMKOCTh
3.1.1. Ounas ¢opma oOydeHHs

n/n Buna yueOHoii padoThl KoanuecTBo CemecTpbl
4acoB 7
1. | AyauTopHble 3aHATHS 54 54
B TOM YHCJIC:
1.1 | Jlekuun 18 18
1.2 | Cemunapckue/ MpakKTHYECKUE 3aHITHS 36 36
1.3 | JlaGopaTopHbIe 3aHATHS - -
2. | CamocTosiTesibHasi padoTa 90 90
B TOM YHCJIC:
2.1 | IToAroToBKa K MPaKTUYECKUM 3aHATHSIM 20 20
(M3y4yeHne JeKIMOHHOTO MaTepHaa)
2.2 | IloAroTOBKA K TECTUPOBAHUIO 30 30
2.3 | CaMocTOATEIBHOE pEIICHUE 33124 40 40
ITpoMeXyTOYHASI ATTECTAIUSA
3ayet/ qud. 3auer/ sIK3aMeH IK3aMeH
Hroro 144

3.1.2. OyHo-3a04Has hopma 0OyueHUs

n/n Bua yueO6Ho# padoThl KoauuectBo CeMmecTpsl

4acoB 8 |




1. | AyruTopHble 3aHATHSA 144 36
B TOM YHUCJIE:
1.1 | Jlekuun 18 18
1.2 | Cemunapckue/ mpakTHUECKUE 3aHITUS 18 18
1.3 | JIaGopaTopHbIe 3aHATHUS - -
2. | CamocrosiTeJibHasi padoTa 108 108
B TOM YHCJIC:
2.1 | IToArOoTOBKA K MPAKTUYCCKUM 3aHATHSIM 28 28
(M3y4eHue JEKIMOHHOTO MaTepHaia)
2.2 | IloaroToBKa K TECTUPOBAHHUIO 30 30
2.3 | CaMocCTOSATEIBHOE PEIICHUE 3124 50 50
IIpomexyTOUHAS ATTECTANMS
3auet/ aud. 3aueT/ IK3aMeH JK3aMeH
Hroro 144
3.2. TemaTuuecKkuii MJIaH U3YYEHUS JUCUUTLIMHBI
(o opmam oOyueHus)
3.2.1. Ounas popma oOyueHUs
TpyroemMkocThb, yac
AyautopHasi pabora =
o =
= 2 S 2
Z & 3«
e = 5 = Ewl 5 % Lo
n/n Pa3nennl/ TeMBbI JUCIHHUIIIMHBI 5 = 2 E g-E 2 2 =S
2 | B2zl i8 £z &
) =9 = o =
= | £§8/ g5 £5 ¢
= ® o = x
= = = Q
1 | IIponecc cTpaTernueckoro MeHeHKMEHTa 14 2 2 - - 10
2 | Ctparernyeckoe miaHuPOBAaHHE 16 2 4 - - 10
3 | CuTyallMOHHBII aHAIIU3. 16 2 4 - - 10
4 | TloprdhenpHbIil aHATH3. 16 2 4 - - 10
5 | AHaIu3 KOHKYPEHTHOMW ITO3HITNH. 16 2 4 - - 10
6 | Crparerus pa3BUTHS IPEAPUATHS. 16 2 4 - - 10
7 [lenenonaranue Kak »Tan mpoiecca 16 2 4 - - 10
CTPATETUYECKOTO IJIAHUPOBAHUS
8 AHanu3 BHYTPEHHUX BO3MOYKHOCTEH 16 2 4 - - 10
TPEIPUSTHSL.
9 PazpaboTka cTpaTeruu npeanpusTus 18 2 6 - - 10
SHEPIreTUKU
Hroro 144 18 36 - - 90
.2.2. OyHo-3a04Has hopma 00yueHUs
TpyroeMkocThb, yac
AyauTopHasi padora =
) =
= 2 3 « =
2 & 5=
n/n Pa3znennpl/ TeMbl JUCHUILINHEI = = S E g-E o 2 =
2 | E| =g/ 58 =5 £%
5 e = = 0
% | E3 S5 25 ¢
2 | 8 s 2| 2
= = = o
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1 | Ipornecc cTpaTernueckoro MeHeHKMEHTa 14 2 2 - - 10
2 | Crparernueckoe IIaHHpPOBaHHE 16 2 2 - - 10
3 | CuryanmoHHBIN aHAIU3. 16 2 2 - - 18
4 |TloprdenpHBI aHATN3. 16 2 2 - - 10
5 | AHanu3 KOHKYPEHTHOM HO3MILIMH. 16 2 2 - - 10
6 | Crparerust pa3BuTHs MPEIIPUSATHSI. 16 2 2 - - 10
7 [enenonaranue kak sTan mpoiecca 16 2 2 - - 10
CTPATETUYECKOTO IJIAHUPOBAHUS
5 AHanu3 BHyTPEHHUX BO3MOKHOCTEH 16 2 2 - - 10
PEIIPUSITHSL.
9 Pa3paboTka crpareruu npeanpusTus 18 2 2 - - 20
SHEPTeTUKU
Hroro 144 18 18 - - 108

3.3. CoaepkaHue NUCUUTLINHBI

Tema 1. [Ipouecc cTparernueckoro MEHEHKMEHTA.
CTpaTeFI/I'-IeCKI/II\/’I MCHCIP)KMECHT, OJTallbl CTaHOBJICHHA. Cy6’BeKTBI A OOBEKTHI CTpaTeru4eCcKoro
ynpasnenusi. Crparterusi, ypoBHH (opmupoBaHMs U 00s3aTeNbHbIE 3JIEMEHTHI  (KIIOUYEBBIE
KOMIIETEHIINH, CUHEPIH3M, CO3JaHue IeHHOCcTH). [Iporecc crpaTermueckoro yrpaBieHHUsS, CXeMa.
OTnuumsi CTpAaTErMYecKOr0 M ONEPATHMBHOTO MEHEMKMeHTa. [loaxoapl K mporeccy pa3paboTKu
CTpaTeruu pa3sBUTHUS IPEAIPUATUSL

Tema 2. CTpaTernyeckoe riaHupoOBaHuE.

Crparernyeckoe IJIaHUPOBAaHUE: CYINIHOCTb, OCHOBHBIE MOHATUS W omnpeaeneHus. Llenu u
3alaud  CTPATETMYECKOro IUIaHUpOBaHUS. JTambl  (OPMUPOBAHUSA  CTPATETHUYECKOTO  IUIaHA
npennpusaTus. Mojenu — cTpaTernyeckoro  IuiaHupoBaHus.  CylmIHOCTb W OTJIMYUTENIbHBIE
XapaKTEPUCTUKHU CTPATETHYECKOTO TUIaHUPOBAHUS

Tema 3. CuTyallMOHHBINA aHAJIN3.

CogepxaHue W TPUHLUIBI MPOBEJIEHUS cTpaTeruyeckoro anamuza. OrmnpeneieHue U CYTh
CTpaTEeruueckoro aHaiusa. MeToqoJornyeckie MPUHIUIBI OpraHu3alMi CTPATErHuecKoro aHalnsa.
SWOT-anamu3. Ilonstue, cyrb U ocHOBHBIE Ienu mpoBenacHuss SWOTananuza. AHanu3 BHEUTHEH
nenoBoi  okpyxkarmier cpenpl. Cucrema PEST-anmanuza. Ananmu3  cnenuduueckon  (OJmKHEH)
OKpYKarollel cpebl. AHAJIN3 PECYPCHOTO U OMEPAalMOHHOTO MOTEHIMAA MPEANPUATHS (BHYTPEHHHUX
BO3MOXkHOCTeH). Crucrema nieHHocTei (1ienoyka nennocrteit mo M. [optepy). OnieHka Bo3MOKHOCTEH 1
yrpo3, UCXOSIINX U3 BHEIIHEH OKpYXKarolle cpensl npeanpusatus. Onpenenenne cuiibl (MOIIHOCTH)
KOHKPETHBIX BO3MOXXHOCTEH u yrpo3. OlleHKa BEpOSTHOCTH BO3HUKHOBEHHSI KOHKPETHBIX
BO3MOXHOCTEH u yrpo3. OleHka Cuibl M cIabOCTei, OMpeaeNseMbIX PECYpPCHBIM MOTEHIIMAIOM
npeanpustus. SWOTmarpuna.

Tema 4. INoptdenbHblil aHanu3.
Marpuna BKI'. Marpuna Ixenepan Dnexktpuk (GE)/Mak Kuncu. Matpuna HampaBieHHON
noutuku (Shell/DPM). Marpunia «koHKypeHTocrocoOHOCTh - ctaaus JKLII»

Tema 5. AHanu3 KOHKYPEHTHOM MO3UIIMH.

CTpyKTypHBII aHalW3 KOHKYPEHTHOTO OKpYyKeHus. Mojenb naTh Cul  KOHKYpEeHIUHU
M.Iloprepa. Hcnonp3oBanue cpaBHMTENbHBIX NpeumyiiectB (FOpanos, ®puszeBnHkens). Marpuna
KOHKYpeHTHBIX cTpareruil M.Ioprepa.

Tema 6. Ctparerus pa3BUTHS IPEIPUITHSL.
Crpareruu pocta, cTabUIBHOCTH U coKpalieHus. bazoBeie cTpareruu pocra: Matpuna AHcodda.
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Tpu rpynmsl cTpateruii pocTa: CTpaTerui UHTEHCUBHOTO, MHTETPALMIOHHOTO M IUBEPCU(PHKAIIMOHHOTO
pocrta. OcOCOEHHOCTH POCTa MAJIbIX, CPETHUX M KPYITHBIX OpraHU3aIni

Tema 7. llenenosiaraHue Kak dTall IIpoliecca CTpaTernMyecKkoro IutaHuposanus Ilupamumna
OPUEHTUPOB JAEATEIbHOCTH OpraHM3aluM: WJeallbl (BUJIEHUE, MHCCHS) M LEIUM OpraHu3alMu.
dopmynupoBaHue Muccuu npeanpusatusd. OnpeneneHue uene pazButus npeanpustus. Kirouesbie
npocTpaHcTBa hopmupoBanus neneid. Kpurepuu xauecta neneid. LIeHHOCTH BBICIIETO PYKOBOJICTBA.
®dakTophl, ONPEENIAIOIINE LIEHHOCTH BBICIIEr0 pyKoBoJCTBa. llocienoBarenbHOCTh (OpMUPOBAHUS
LIEHHOCTEN BBICIIErO PYKOBOACTBA. COOTHOIIEHHE IIEHHOCTEH BBICILIEr0 PYKOBOJCTBA C MHUCCHEH U
LEISAMHA IPEANpUATHsL. BHYTpEeHHsIS cuCTeMa LIEHHOCTEH BBICIIEr0 PyKOBOJCTBA. BHeEmHAS cucrema
LIEHHOCTEN BBICILIEI0 PYKOBOJCTBA. DKOHOMMUYECKAsl U COLMalbHAsi OPUEHTALUS [IEHHOCTEH BBICIIErO
pykoBojcTBa. JInunble menn MeHemkepa. IIpomecc menemnoslaraHus W OPraHU3allOHHAS KyJIBTYpa
npennpusaTys. [loHsTHe OpraHn3aMOHHON KYJABTYpbI IPEANPUATHS U €€ 0OCHOBHBIE pyHKIMHU. [Ipoiecce
(hopMHUpOBaHMSI OpPraHU3ALMOHHOM KyJIbTypbl Ha npeanpustid. KoMMyHHUKaTHBHOE IOBEAECHUE
npennpusTus. BHelmHsaa koMMyHuKanys. BHYTpeHHSAsS KOMMYHHKAITHS.

Tema 8. AHanu3 BHYTPpEHHUX BO3MOXHOCTEN NPEPUSATHUS.

AHanu3 pecypcHOro TOTeHUuana mnpeanpusTus. I[IpuHOUNBI CO3AaHUS KOHKYPEHTHBIX
npeumymiectB. OCHOBHBIE 3Tambl XO3SWCTBEHHOW MAESITEIBHOCTH, CO3JAIOIIME TJIABHBIE LIEHHOCTH.
Onenka pecypcoB u d(PPEKTUBHOCTH TpeaAnpusatus (Ppu3nueckue, dYeroBeUecKue, (PUHAHCOBBIC
pecypchl, HeMmarepualibHble aKTuBbl). [IpoayKTHBHOCTH pecypcoB. OD(PPEKTUBHOCTH PECYpPCOB.
OUHAHCOBBIN aHAIN3 JEATEIbHOCTH NPEeNNnpUsITHs. AHaJIN3 OCHOBHBIX TEXHHUKOIKOHOMHYECKHX
nokasareseil. AHamu3 NPOU3BOACTBEHHON MPOrpaMMBbl MPEANPHUATHS U €€ peHTa0enbHOCTH. AHAIU3
HMMYILIECTBEHHOTO KOMILJIEKCA.

Tema 9. PazpaboTka cTpaTeruu mpearnpusThs.

Kommnanus kak 00BEKT CTpaTernyeckoro ymnpasieHus. OCHOBHbIE HAIIPABIIEHUS BO3MOYKHOCTEH
pocra npeanpusatus. Pazpabotka crpareruu pazsutus npeanpuatus. DopMupoBanue 6a3bl HCXOIHOM
nHpOpMauu Mpu pa3paboTKe CTpATErHH Pa3BUTHS KOMIIAHUH.

3.4.TemaTuka ceMMHAPCKUX/MIPAKTHYECKUX U JTA00PATOPHBIX 3aHATHI
3.4.1. CemuHapckue/mpaKkTUu4YecKue 3aHATHS

3.4.2. JlabopaTopHbIe 3aHATHUSA
JlaGopatopHble pabOThI 10 IUCHUIUIMHE YYEOHBIM TUIAHOM HE MPETYCMOTPEHBI.

3.5. TemaTuka KypcoBbIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBoii ipoekT (kypcoBasi paboTa) 1Mo JUCHUIUIMHE y4eOHBIM TUIAHOM HE MPEIyCMOTPEH.

4. YuedHO-MeTOANYECKOEe H HH(POPMAIMOHHOE 00eceueHune

4.1. HopmatuBHblie 10kyMeHTbI U 'OCTsb1
Hopmarusabie nokymeHnTsl 1 'OCTDI npu u3ydeHun IUCHUIUIMHBI HE UCIIOJIB3YOTCS.

4.2. OcHoBHasi JUTEpaTypa

1 Crparerndyecknii MeHemkMeHT. OpraHu3amys CTPATETMYECKOTO pa3BHUTHUA : yYEOHHUK U
mpakTUKyM 1iis By30B / B. 1. Mamntok. — Mocksa : M3garensctBo FOpaiit, 2023. — 361 ¢. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-03338-0. — Texkcr : anexkrponHslii / OOpa3oBarenbHas miatgopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/511532 (narta o6pamenus: 24.07.2023).

2. Ctparernueckoe TUIAHUPOBAHUE PA3BUTHUS MPEANPUITUS: YIeOHO-METOIu4ecKoe mocooue /
JI. . T'atuna ; Ka3zaHCkuii HallMOHANBbHBIA HCCIEAOBATEIbCKUN TEXHOJOTUYECKUNW YHUBEPCUTET. —
Kazanp : Kazanckuii HalimoHaapHBINA UCCIIeOBAaTeNbCKUI TexHomornyeckuit yausepcurer (KHUTY),


https://urait.ru/bcode/511532
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2012. - 144 c¢. : wmn, Tabm. — Pexum  gocryma: 1Mo MOJIHCKE.  —
URL.: https://biblioclub.ru/index.php?page=book&id=258642 (nara oOpamenus: 24.07.2023). -
bubGmumorp. B ku. — ISBN 978-5-7882-1339-2. — TekcT : 31€KTPOHHBIN.

3. CucreMHbBIi aHaau3 B MEHEKMEHTe: yueOHMK miusa  By3oB/ T. A. Ilpokodnesa,
B. B. UenHokoB. — Mocksa : M3garensctBo FOpaiit, 2023. — 313 c. — (Bsicmiee oOpa3oBanue). —
ISBN 978-5-534-10451-6. — Tekcr : anekTpoHHbIi // OOpa3oBaTenbHas argopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/517550 (nata oopamienus: 24.07.2023).

4.3 JlonoJHUTEJIbHAS JIUTEPATypa:

1.Crparernueckuii MEHEIKMEHT : Y4eOHMK W TpakTHKyM i By3oB/ A. H. Mapnac,
O. A. TI'ynseBa, U. I'. KagueB. — 2-¢ usn., ucnp. u gomn. — Mocksa : M3ngatensctBo FOpaiit, 2023. —
176 c. — (Breicmee oOpazoBanme). — ISBN 978-5-534-06388-2. — Tekct : 31eKTpoHHBIA //
OopazoBarenbHas miardhopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/513012 (nata obOpareHus:
24.07.2023).

3.Crparernueckuii MEHEHKMEHT : ydeOHuk mis OakanmaBpoB/ b.I'. JIutBak. — Mocksa :
NznatenberBo FOpaiit, 2022. — 507 ¢. — (bakanaBp. Axagemuueckuii kypc). — ISBN 978-5-9916-
2929-4. — Tekcr : omekrponHbli // OOpasoBarenpHas 1miatdopma FOpaiit [caliT]. —

URL.: https://urait.ru/bcode/508941 (nata oopamenus: 24.07.2023).

Abpamos, B. C. CrpaTeruuecKuii MEHEIKMEHT : Y4eOHHK W TPAaKTUKyM IS By30B /
B. C. Abpamos, C. B. AGpamos ; moa pemaknueir B. C. AOpamoBa. — 2-e u31., mepepad. W A0 —
Mocksa : MzngatensctBo IOpaiit, 2023. — 444 ¢. — (Beicmiee o6pasoBanue). — ISBN 978-5-534-
14595-3. — Tekcr : oanekrpoHHbld // OOpa3zoBarensHass Itwiatrpopma IOpaiit [caiit]. —
URL.: https://urait.ru/bcode/520203 (mata oopamierus: 24.08.2023).

4.4 91eKTpoHHBIE 00pa3oBaTeibHbIE pecypchl
D0P no pucuuminHe «CTpaTernyecKkoe MIaHUPOBAHUE PA3BUTHS IPOMBIIILIEHHOTO MPEATPUATHS
HaxoJIUTCA B pa3paboTKe.

4.5.JIu1eH3HMOHHOE ¥ CBOOOHO pacnpocTpaHsieMoe MPporpaMMHoe odecrieyeHne
1. TIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6. CoBpemenHble mnpodeccHoHAIbHBbIE 0a3bl JAHHBIX M HH(OPMALMOHHBbIE
CIIPABOYHbIC CUCTEMbI

1. CIIC «Koncynsrantllmoc:  Hekommepueckas — mHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mara o6pamenus: 26.07.2023). — Pexkum gocrtyma: ¢BOOOTHBIA.

5. MaTepuaJabHO-TeXHHYeCKOe o0ecrevyeHne

JIeKIIMOHHAS ayTUTOPHSL.
Aynutopus JUis IPOBEICHUS MPAKTHYSCKUX 3aHATHHA.
KoMIproTepHbIii Ki1acc ¢ BBIXOJ0M B IHTEpHET.
AynuTtopus Ui TPYNIOBBIX U WHIMBUAYAIBHBIX KOHCYIbTAIUH, TEKYIIETO KOHTPOIS U
MIPOMEKYTOYHOM aTTeCTaIUH.
5.  Ayaurtopust ISl CAMOCTOSITETFHOU pabOTHI.
6. bubnmoTeka, UNTAIBHBIN 3all.

el N =

6.MeToauyecKkue peKOMeHIaNU

6.1. MeTonuyeckue peKOMeHAIMH JIJIs1 IPeNnoIaBaTe/isi N0 OPraHu3aluu 00yYeHUs

JlaHHBI paszmen HacTosmied pabodeld mMporpaMMbl MpeAHA3HAueH Ui HAYMHAIOIINX
MpernoaBaTesiell U CIenruaIiCcTOB-IPAKTUKOB, HE UMEIOIIUX OIbITa MPENoIaBaTeIbCKOW pabOTHI.

Huctumnnuna «CTpaTernyeckoe MIAHUPOBAHWE PA3BUTHS MPOMBIIUICHHOTO MPEANPUSTHSI
dbopmupyer y oOyuarommxcs kommereHiuio [IK-1, TIK-2. B ycnoBusiX KOHCTpYHPOBaHHUS


https://biblioclub.ru/index.php?page=book&id=258642
https://urait.ru/bcode/517550
https://urait.ru/bcode/513012
https://urait.ru/bcode/508941
https://urait.ru/bcode/520203
http://www.consultant.ru/online/
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00pa30oBaTeNbHBIX CHCTEM Ha MPUHIHUIIAX KOMIIETEHTHOCTHOTO TOJX0/1a TPOU3O0NUIO KOHIIETITyalbHOE
U3MEHEHUE DPOJM IPEroAaBaTelis, KOTOPbIM, HApsALy C TPaJULUOHHOM pPOJIBI0 HOCUTENS 3HAHUM,
BBITMIOJTHAET (PYHKIMIO OpraHM3aTopa HAyYHO-IIOMCKOBOHM pPabOThI OO0y4aromerocsi, KOHCYJIbTaHTa B
nporenypax Beioopa, 00pabOTKM M MHTEpHpeTanuyu HHPOPMALMH, HEOOXOIUMON IS TPAKTUYECKOTO
JNEUCTBUSL M JaJbHEHIIEro pa3BUTUS, 4YTO JOJDKHO 00S3aTENbHO YUYUTHIBATHCS IPU IPOBEIACHUU
JIEKIMOHHBIX M MPAKTUYECKUX 3aHATUHN 1O JucuumuinHe «CTpaTernyeckoe IJIaHUPOBAHUE DPAa3BUTHS
MIPOMBIIIJIEHHOTO MPEAPUATHSIY.

[IpenogaBanue TeOPETUYECKOrO (JIEKIIMOHHOIO) MaTepuaia 1o aucuuiuinie «Ctparernyeckoe
IUIAHUPOBAHUE  PA3BUTHUS  I[POMBIIIJIEHHOIO  IPEINPUSITUS»  OCYIIECTBISETCS Ha  OCHOBE
MEXAUCLUIITIMHAPHON MHTETPALIMY U YETKHUX MEXIMCIUIUIMHAPHBIX CBSA3EH B paMKax 00pa30BaTeIbHON
IIPOrpaMMbl U yueOHOTO IJIaHa.

[logpoOHOE coaep)kaHME OTHENBHBIX TEeM AUCUUILIMHBI «CTpaTernyeckoe IJIaHUpPOBaHUE
Pa3BUTHS IPOMBIIIJIEHHOTO IPEIIPUSITUSI» paccMaTpuBaeTcs B 11.3.3 paboueli NporpaMMBbl.

[IpumepHble BapuaHThl 3a7ad U TECTOBBIX 3aJaHUU JUISl TEKYLIETO KOHTPOJSI M MEepedyeHb
BOIIPOCOB K 3K3aMeHY M0 AUCLHUITIMHE NpecTaBiieHbl B coctaBe @OC no NUCHUIUIMHE B 11.7 HaCTOSIIEH
paboyeil mporpaMmsl.

[lepeueHbr OCHOBHOW M JOMOJHUTENBHOM JHUTEpATypbl, 0a3 JaHHBIX U HH(OPMALHUOHHBIX
CIPaBOYHBIX CHCTEM, HEOOXOJUMBIX B XOJe IMpernojaBaHus AUCUUILIMHBI «CTpaTernyeckoe
TUTAHUPOBAaHUE PA3BHUTHUS TPOMBIIUICHHOTO TPENNPUATHS», TPUBEICH B 1.4 HacTOAImIeH pabouei
MIPOrpPaMMBI.

6,2. MeTonnueckue yKkazaHus JJisi 00y4aIOMMXCS 10 OCBOEHUIO TUCIUILINHBI

[lonmyuenue yriayOGneHHbIX 3HAHUM 1O JUCUUIUIMHE JIOCTUTaeTcsl 3a CYeT AaKTHUBHOM
CaMOCTOSATEJIBHOW paboThl oOyvaromuxcs. BeiaensieMble dachl 11€1€cO00pa3HO MCIMOJIB30BaTh s
3HAaKOMCTBAa C y4eOHOW M HaydyHOM JIMTepaTypoil Mo mpoOieMaMm JUCLUIUIMHBI, aHalIM3a HAyYHBIX
KOHIIEIIIHAH.

B pamMkax AMCHUIUIMHBI IPEAYCMOTPEHBI Pa3IuyHble (OPMBI KOHTPOJIS YPOBHS JOCTH)KEHUS
00y4aromMMUCs 3asiBJICHHBIX HHANKATOPOB OCBOEHUS KOMIIETEHIUI.

@DopMBbI TEKYILIEr0 KOHTPOJISI — AKTUBHOCTh PA0OTHI HA MPAKTUUYECKUX 3aHATHUSAX, TECTUPOBAHUE.

®opMol POMEXYTOUYHOIO KOHTPOJISl IO JUCLUIUIMHE SIBISIETCS HK3aMEH, B X0Jie KOTOPOTO
OLICHUBAETCAd YPOBEHb JOCTHXKEHHMA OOYYaIOIIUMMCS 3asBJICHHBIX HMHJIUKATOPOB  OCBOEHUS
KOMIIETEHIIU.

Mertoauyeckue ykazaHus [0 OCBOCHUIO AUCHUILINHBI.

JIGKIIMOHHbIC 3aHATUS IPOBOJAATCS B COOTBETCTBMM C COJEpXKAHMEM HacToslled paboueil
IIPOrpaMMBbl U MIPEICTABISAIOT COO0H U3I0’KEHUE TEOPETUYECKUX OCHOB AUCLUIUINHBI.

[Tocemienne IEKIMOHHBIX 3aHIATUHN SBIISIETCS 00s13aTEIbHbBIM.

KoHcnekTupoBanue JIEKIIMOHHOIO MaTepuana JOIYCKaeTcs KaK I[HCbMEHHBbIM, TakK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTopeHHEe MaTepuala KOHCIIEKTOB JIEKIMH M0 KaKJIOMY pas3liesly B paMKax
MOJATOTOBKM K TEKYIIMM (opMaM aTTEeCTALUHU MO JTUCUMILIMHE SBJISETCS OJHUM M3 BaXHEHIINX BUIOB
CaMOCTOSITEJIbHOW paldOThl CTyJEHTa B TEUEHHE CEMecTpa, HEoOXOAMMOW I KaueCTBEHHOMN
MOJATOTOBKH K IPOMEKYTOUHOM aTTeCTallMy 10 AUCIUIIUHE.

IIpoBeneHne DNPAKTHYECKHUX 3aHATHUH N0 JUcHMIIIMHE «CTpaTernyeckoe IUIaHUPOBAaHUE
Pa3BUTHS IPOMBILIUIEHHOTO MPEANPHUITUS» OCYIIECTBISIETCS B CIEAYIOIUX (hopmMax:

— OIpOC IO MarepuajgaM, PACCMOTPEHHBIM Ha JIEKIUAX U U3yYEHHBIM CAMOCTOSITENIBHO IO
PEKOMEH0BAHHOM JINTEPATYPE;

—  aHanM3 1 00CyXJIeHHE BOIIPOCOB MO TEMaM,

Iocenienne NpakTHYECKUX 3aHATUI U aKTUBHOE Y4aCTHE B HUX SBJISIETCS 00S3aTENIbHBIM.

IToaroToBka K MPaKkTHYECKUM 3aHATHSAM 00s3aTEbHO BKIIIOYAET B ce0sl U3yueHHE KOHCIIEKTOB
JEKIMOHHOIO MaTepuaja U peKOMEHJA0BaHHOM JIUTEpaTypsl /Ul aJ€KBaTHOTO NOHUMAaHUsS YCIOBUS U
crioco0a BBITIOJHEHUS 3aJaHMi, 3alUIaHUPOBAHHBIX MPENoJaBaTeNieM Ha KOHKPETHOE IMPaKTUYeCKOoe
3aHATHE.

Metoanyeckne yKa3aHHs 10 BHINOJHEHUIO Pa3IUYHbIX (JOpPM BHEAYIMTOPHOM caMOCTOSTEIbHON
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paboTel
I/ISV‘-IGHI/IC OCHOBHOﬁ )41 HOHOHHHTGHBHOﬁ JIUTCPATYPLI 110 AJUCIHHUIIJIINHEC HpOBOI[I/ITCSI Ha

peryiaspHOil OCHOBE B pa3pe3e KaXIOW TeMbl U1 NOATOTOBKU K IPOMEXYTOYHOM aTTECTalUu I10
mucuumimHe «CTpaTernyeckoe IUIaHUPOBAHUE PA3BUTHS MPOMBIIIIIEHHOTO npeanpusitus». Crnucok
OCHOBHOHM W JIOTIOJIHUTENBHON JHMTEpaTyphl MO JUCHUIUIMHE NpHBENeH B 1.4 Hacrosimed paboueit
IIPOTrpaMMBI.

Meroanyeckue ykazaHus 110 NOATOTOBKE K MPOMEKYTOYHOM aTTeCTalluy

[Ipomexyrounas arrectanusi 1o aucuuIUIMHE «CTpaTeruuyeckoe IJIaHUPOBAHUE Pa3BUTHS
MPOMBIIIUIEHHOTO HPEANPUATHS» MPOXOIUT B (popme sk3ameHa. IIpuMepHBIi mepedeHb BOIPOCOB K
9K3aMeHy Mo aucuumiuHe «CrpaTerudyeckoe IUIaHMpOBaHHE Pa3BUTHS  IPOMBIIUIEHHOTO
IPEANPUATHS» U KPUTEPUH OLICHKH OTBETAa 00Y4aOIEerocs A LISl OLEHKU JOCTUKEHUSI 3asIBJICHHBIX
UHIUKATOPOB C(OPMHUPOBAHHOCTH KOMIETEHUUHU MpHuBeAeHbl B coctae POC no aucuumiuHe B 1.7
HacTosIel pabouelt mporpamMmsl.

OOyuaromuiics JOMyCKaeTcsl K MPOMEKYTOUHOM aTTecTalyy Mo JUCIUILINHE BHE 3aBUCUMOCTHU

OT PE3YJIbTATOB TCKYIICIO KOHTPOJIA YCIICBACMOCTH.

7. ®OH/ OLIEHOYHBIX CPeICTB

7.1. MeToipl KOHTPOJISI ¥ OIICHUBAHUS PE3YJIbTATOB 00YUYEHUS

Kon n HammMeHoBaHue NHauxaTopsl 10CTHKEHHUS MeToabl KOHTPOJISA U
KOMIIETEHIIM I KOMIIETEHI[M U OLlCcHUBAHMS
I[IK -1 Cnocoben mnposomutsh | MIIK-1.1. Beimonuser paboTsl 1Mo  cOopy,
cO0p, MOHUTOPUHT 1 00pabOTKY | 00pabOoTKe 1 MOHUTOPUHTY UCXOIHBIX JAHHBIX,
JaHHBIX  JUIS ~ TIPOBENCHUS | HEOOXOJMMBIX JUIS TPOBEICHHS aHajin3a | [MpomexyTounas
pacueros HSKOHOMHYECKUX | TIAHUPOBAHMUSI rmokazarteneil | aTTecTamus:: 3K3aMeH
rnokasaresnen OpraHu3alliy | MPOU3BOJICTBEHHOM, KOMMEPUECKOI u
(Twum 3aga4 npod. aeITenbHOCTH | (HHAHCOBO-3KOHOMHUYECKOM JIeATeTbHOCTU Tekyiuii KOHTPOJIb:
- aHATMTHYCCKUN ) OpraHu3aIyu OIpOC, pelieHue 3a1a4,
HUIIK  -1.2. BomomHsier  pacdeTsl M0 | pemIeHUE MPaKTHISCKUX
MaTepuajJbHBIM, TPYJIOBHIM W ()HHAHCOBBIM CUTYaIIHH,
3arparaM, HEOOXOAMMBIM JJIsl TIPOU3BOJICTBA U TECTUPOBaHUE
peanuzanuu BBIITyCKaeMOM MPOTYKIIHH,
OCBOCHUS HOBBIX BHJIOB IIPOJYKITUH,
[IK - 2 Cnocoben | UTIK- 2.1. OOGOCHOBBIBAaCT M TMPUMEHSET
pacCUYUTHIBATH W | CTATUCTHYECKUE, 3KOHOMUKO-
AHAIU3UPOBATH MaTEMaTUYECKUE, MAPKETUHTOBBIE METObI
SKOHOMMWYECKHE TIOKAa3aTeNy | UCCIEJOBAHUSI  BHEIIHEW  Cpelbl U
pe3yJIbTaTOB  JEATEJIBHOCTH | JACATEIBHOCTA  OPraHu3alud, IPOBOJUT
opranmzaruu  (Tun  3amau | pacyersl (HMHAHCOBO-PKOHOMHYECKUX
npodecCuoHaNbHOM rokasareyie, B T.4. C HCIHOJIb30BAaHUEM
JIEATENIBHOCTU - PACUETHO- | TUIIOBBIX  METOAUK U HOPMAaTHUBHO- [Ipomexyrounast
SKOHOMHUYECKHIA) IPaBOBBIX AKTOB aTTCCTALUA: . SK3aMEH
HIIK-2.2. OGOCHOBBIBAET U PaCCUYUTHIBACT .
N Tekyimmi KOHTPOJIb:
IIJIAHOBYIO 1;[0Tpe6HOCTI> NPEIIPUATHN U S —
OPraHH3alUi B MaTEPHAlbHBIX, TPYROBEIX | nomenye mpaxTiueckux
U (UHAHCOBBIX pecypcax, HEOOXOAMMBIX cHTyaumii,
JUISL TIPOM3BOJCTBA MPOAYKIUHA U OKA3aHUS TeCTUPOBAHHE
yCIYyr €  y4E€TOM  IMPOTHO3MPOBAHUSA
COLMAIBHO-DKOHOMUYECKUX IIPOLIECCOB H
SIBJICHU HA MUKPO- U MAaKpOYpPOBHE
HIIK- 2.4. PaccuuThiBaeT TmoOKa3aTelu
9KOHOMMYECKON 3P PEeKTUBHOCTH
Opra"u3aluu Tpynza, MPOM3BOJICTBA
MPOAYKIIMU, BHEAPEHUS HMHHOBALMOHHBIX
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TEXHOJIOTMM M OIpElNEesieT  PE3epBbI
HOBBILICHUS 3P PEKTUBHOCTH
NEeSTEIbHOCTH OpTaHW3aI[uu, HAIIPABIICHUS
COBEPIICHCTBOBaHUS (OPM OpraHU3AIUU
TpyAa U YIIPaBICHUS

UIIK- 2.6. ToroBur OuW3HEC-TUTaHBI U
000CHOBBIBAET MPEMJIOXKEHUS 10  UX
COBEPILIEHCTBOBAHUIO C YYETOM KPUTEPUEB
COLMAIbHO-2KOHOMUYECKON
2((HEKTUBHOCTH U PUCKOB

[kana 1 KpUTEpUU OLICHUBAHUS PE3YJIbTATOB O0YUECHUS

7.2.1. Kputepuu olleHKH OTBeTa HA IK3aMeHe

(dopmupoBanne xomnerennuu [1K-1, namgukatoper UTTK-1.1, UTIK-1.2,; kommerenun [1K-2,
unaukaropsl UIK-2.1, UTIK-2.2, UTIK-2.4, UUTIK-2.6)

«5» (OTJMYHO): OOydaroluiCcs JAEMOHCTPUPYET OTJIMYHbIE TEOPETUYECKUE 3HAHMS,
MPAaKTUYECKHE HAaBBIKH, BIAJICET TEPMUHAMH, JIEJIaeT apryMEHTHPOBAHHBIC BBIBOJBI U 000OIICHMS,
MPUBOAMUT TMPHUMEPHI, MOKAa3bIBAET CBOOOIHOE BIIAJIECHUE MOHOJIOTHYECKON pPEYbI0 M CIOCOOHOCTH
OBICTPO pearnupoBaTh Ha YTOUHSIOUINE BOTIPOCHI.

«4» (xopomo): oOy4aromuiicss JAEMOHCTPUPYET XOpOIIME TEOpPETHYECKUe 3HaHMS,
MPaKTUYECKHe HAaBBIKH, BIAJICET TEPMUHAMH, JIEJIaeT apryMEHTHPOBAaHHBIC BBIBOJBI U 00OOIICHMS,
MIPUBOJMT MTPUMEPHI, TIOKa3bIBaeT CBOOOHOE BIIaJICHUE MOHOJOTHYECKOW PEUbI0, HO MPH 3TOM JIEJIaeT
HECYLIECTBEHHbIE OIIUOKH, KOTOPbIE OBICTPO MCHPABISET CAMOCTOATENBHO WM MPU HE3HAUUTEIHHOM
KOPPEKIHH MTpernojaBaTesieM.

«3»  (YIOBJETBOPUTENbHO):  OOy4aromUicS  JEMOHCTPUPYET  YIOBJICTBOPHUTEIBHBIC
TEOPETUYECKUE 3HAHUS, IPOSBISET c1abo cPOopMUpPOBAHHBIE HABBIKM aHAIM3a SIBICHHUM U MPOIIECCOB,
HEJ0CTaTOYHOE YMEHHE JIeJaTh apryMEHTUPOBAHHbIE BBIBOJIBI M MPUBOJAUTH MPUMEPHI, OKA3bIBAET HE
JOCTaTOYHO CBOOOJHOE BJAJEHUE MOHOJOTHYECKOW pEYblo, TEPMUHAMH, JIOTHYHOCTHIO U
MIOCJIEIOBATEIbHOCTBIO H3JI0KEHHMSI, JIelaeT OIIMOKH, KOTOpPhIE MOXKET HCIPaBUTh TOJBKO MPH
KOPPEKIIMH MTPernojaBaTesieM.

«2» (Hey10BJI€TBOPUTEJIbHO): 00yJaIOIIUNCS IEMOHCTPUPYET HE3HAHNE TEOPETUUECKIX OCHOB
mpeaMeTa, OTCYTCTBHE MPAKTUYECKUX HABBIKOB, HE yMEET JejlaTh apryMEHTHPOBAaHHBIE BBIBOIbI U
MIPUBOJIUTH IPUMEPDI, MOKA3bIBAET CJ1ab0e BialeHuE MOHOJIOTHUECKON peublo, HE BIIaJeeT TEPMUHAMH,
MPOSIBJIIET OTCYTCTBUE JOTUYHOCTH M MOCIIEA0BATEIbHOCTH U3JI0KEHUS, AeNaeT OIMOKHU, KOTOphIE HE
MOXXET HCIPaBUTh MPHU KOPPEKIMH IpernojaBareieM, OTKa3blBaeTCSd OTBEYATh HA JIOTOJHUTEIbHBIC
BOIPOCHI.

7.2.2. Kputepum ouieHKH pe3yJIbTaTOB YCTHOT'O ONPoOca

(bopmupoBanne komnereHuu 11K-1, maaukatoper UIIK-1.1, UIIK-1.2,; komnerenuu I1K-2,
unaukaropsl UITK-2.1, UT1K-2.2, UTIK-2.4, UUTIK-2.6)

«5» (OTJIIMYHO): TIOTHO U AapPryMEHTHPOBAaHO OTBEYAET II0 COJCPKAHUIO BOIPOCA;
oOHapyKHBaeT MOHMMaHUE MaTepuaia, u3liaraeT MaTepuai MociaeI0BaTeIbHO U MPABIIBLHO, MOXKET
000CHOBaTh CBOM CYXJCHUS, IPUBECTH HEOOXOAUMBIE TPUMEPHl HE TOJIBKO MO Y4YeOHUKY, HO
Y CaMOCTOSITENILHO COCTAaBJICHHBIE; U3JIaraeT MaTepual MOCIe0BaTeIbHO U TPABUIBHO.
uny: OOyyaromuicss TEMOHCTPUPYET CHUCTEMHBIE TEOPETHYECKHE 3HAHMS, BIAJCEeT TEPMHHOJIOTHENH,
JenaeT apryMEHTHpPOBAaHHBIE BBIBOJBI M OOOOIIEHMS, MPUBOAUT MPUMEPHI, MOKA3bIBAET CBOOOTHOE
BJIaJICHUE MOHOJIOTHYE

«4» (X0po1o): NOYJarONIHIACs JaeT OTBET, YAOBICTBOPSIONIMNA TeM K€ TpeOOBAHHSIM, YTO
U JJIsl OLIGHKH «5», HO JIOMyCcKaeT 1-2 HecyllecCTBeHHbIE OMIMOKH, KOTOpBIE caM K€ MCIPABIISET,
3aTpyaHSAETCS] IPUBECTH CAMOCTOSITENILHO COCTABJIEHHBIE TIPUMEPHI; JIENAaeT BHIBOBI, HO OHU TPEOYIOT
JOTIOTHUTEIHLHON apryMeHTaI|H.
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«3» (YI10BJIETBOPUTEIbHO): 00yJaronuiicss 0OHapyKUBaeT 3HAHUE W TIOHUMAaHUE OCHOBHBIX
MOJIOKEHUI JaHHOTO MaTepHaia, HO: W3JaraeT MaTephal HEMOJIHO M JOMYCKaeT HETOYHOCTH B
OTIpE/ICIICHUH TIOHATHI WK (OPMYIUPOBKE MPABHII; HE YMEET JTOCTATOYHO IIYOOKO H J0Ka3aTeIbHO
000CHOBATh CBOM CY)KIICHHSI U IPUBECTH CBOM IPUMEPBI;, M3JIaraeT MaTepuall HEMOCICA0BATEIbHO U
Jie7aeT OIMMUOKH, KOTOPBIEC MOKET MCITPABUTH TOJIBKO TPU KOPPEKIIMH MPETIOAaBaATEIICM.

«2» (HEeYIOBJIETBOPUTEIILHO): HE COOTBETCTBYET KYIOBJICTBOPUTEILHOY.

7.2.2. Kputepun oueHKH padoThbl 00y4yalollerocsi Ha MPaKTHYECKHX U Ja00paTOPHBIX
3aHATHAX

(dopmupoBanue xomnerennuu [1K-1, naaukatopsr UTTK-1.1, UTIK-1.2,; komnerennun [1K-2,
unaukaropsl UIK-2.1, UTIK-2.2, UTIK-2.4, UUTIK-2.6)

«5» (OTJIMYHO): BBITIOJHEHBI BCE 331aHUS, IPETYCMOTPEHHBIE IIJIAHOM IPAKTUUECKUX 3aHATUH,
00yJaromuiicss 4eTko u 0e3 OMMOOK OTBETUJI HAa BCE KOHTPOJBHBIE BOIPOCHI, aKTUBHO paboTan Ha
MPaKTUYECKUX 3aHATHUSAX.

«4» (X0pomIo): BBIIIOJHEHBI BCE 33/1aHUS, IPEAYCMOTPEHHBIE TUIAHOM MPAKTUUYECKUX 3aHITHH,
oOyyaroUuiicss ¢ KOPPEKTUPYIOIIMMH 3aMEUaHUSIMHU IpernojiaBaTelis OTBETUJI Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, JOCTATOUYHO aKTUBHO padOTaj Ha MPAKTUYECKUX 3aHATHUSX.

«3» (YHOBJIETBOPUTEJILHO): BHIMIOJIHEHBl BCE 3aJaHUs, MPEIyCMOTPEHHBIE IIJIAHOM
MPaKTUYECKUX 3aHATUH, C 3aMEUaHUsIMU IPENoiaBaTesi; 00yJaromuiicss OTBETHII Ha BCE KOHTPOJIbHbIE
BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (HeyAOBJIETBOPUTEILHO): OOYJarONIUIICS HE BBITIOJHII WM BBITIOJTHHUI HENPaBUIHHO
MpaKTUYECKUE 3aJaHusl, MPEJyCMOTPEHHbIE IJIAHOM NPAKTHUECKUX 3aHSITHH; CTYIEHT OTBETHUJ Ha
KOHTPOJIbHBIE BOMPOCHI C OMIMOKAMU UM HE OTBETUJI HAa KOHTPOJIbHBIE BOIPOCHI.

7.2.3. Kputrepuu oueHKH pe3yJbTAaTOB TECTUPOBAHUS

(bopmupoBanne xommnerenuuu [1K-1, maaukaroper UIIK-1.1, UIIK-1.2; komnerenmuun [1K-2,
unaukaropsl UTTK-2.1, UTTK-2.2, UTIK-2.4, UUTIK-2.6)

TectupoBaHue OIEHUBAETCSI B COOTBETCTBHM C MPOIEHTOM MPAaBWIbHBIX OTBETOB, JAHHBIX
CTYIAEHTOM Ha BOIIPOCHI TECTA.

CrangapTHas mIKajga COOTBETCTBUSI PE3yJbTAaTOB TECTHUPOBAHUS BBICTaBISIEMON OaIbHOM
OIICHKE:

- «OTIUYHO» - CBBIIIE 85% NPaBUIIbHBIX OTBETOB;

- «xopowo» - ot 70,1% 1o 85% npaBUIbHBIX OTBETOB;

- «YIOBJIETBOPUTENBHO» - OT 55,1% 10 70% npaBUIIbHBIX OTBETOB;

- oT 0 10 55% npaBUIIBHBIX OTBETOB — KHEYIOBJIETBOPUTEIBHO»

«5» (OTJMYHO): TECTUPYEMBI IEMOHCTPHUPYET OTIUYHBIE TEOPETHYECKHE 3HAHUS, BIAJCET
TepMHUHAMH U 00J1a1aeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI TECTA.

«4» (XOpolI0): TECTUPYEMBIH EMOHCTPUPYET XOpOIIHUE TEOPETHUECKHWE 3HAHUS, BIIaJeeT
OOJIBIIMHCTBOM TEPMUHOB U 00J1a/1a€T CLIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«3»  (YAOBJIETBOPUTEJbHO):  TECTUPYEMBId  JIEMOHCTPUPYET  yIOBJIETBOPHUTEIbHBIC
TEOPETUYECKUE 3HAHMUS, BIIaZIC€T OCHOBHBIMHU T€PMUHAMH U MOHITHSIMH.

«2» (Heyl10BJETBOPHUTEJIbHO): TEOPETUYECKHE 3HaHUA Yy TECTUPYEMOTO OTCYTCTBYIOT,
TEPMHUHOJIOTHEN OH HE BJIAJICET U HA BOIIPOCHI TECTA PEarupyeT MeAJIECHHO.

7.2.4. KpuTepuu olleHKH pe3yJbTAaTOB pedeprpoBaHusi, 10KJIA10B
(dopmupoBanue kommnereHmu [1K-1, nnaukatopsr UIIK-1.1, UTIK-1.2; xomnerenuuu [1K-2,
unaukaropsl UTTK-2.1, UTTK-2.2, UTIK-2.4, NUTIK-2.6)

«5» (OTJIM4YHO) — BBINOJIHEHBI Bce TpeOOBaHM K HalTUCaHUIO pedepara: 0603HaueHa npoodiema
u 000CHOBaHA €€ aKTyaJbHOCTh; CAEJaH aHaJM3 Pa3IMYHBIX TOYEK 3pEHHs] Ha paccMaTpUBaeMyIO
npobseMy U JIOTUYHO W3JI0kKEeHa COOCTBEHHAs MO3MIMSA; c(hOPMYIMPOBAHBI BHIBOJBI, TEMA PACKPHITA
MOJIHOCTBIO, BBIAEP)KAaH 00bEM; COOII0ICHBI TPpeOOBaHUs K BHEIIHEMY O0()OPMIICHHUIO.
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«4» (X0OpoIo) — OCHOBHbIC TpeOOBaHUs K pedepaTy BBIMOIHEHBI, HO MPU 3TOM JOMYIICHBI
HCI[O‘IéTbI. B YaCTHOCTHU, UMCIOTCSA HCTOYHOCTH B H3JIOKCHUU MATCpHaAJIa; OTCYTCTBYCT JIOTMYCCKAA
MOCJICJIOBATEILHOCTh B CYKJICHHUSAX; HE BBIACp)KaH 00BEM pedepara; UMEIOTCS YIYIICHUS B
opopMIICHHHN.

«3» (YHOBJIETBOPUTEIbHO) — HMEIOTCS CYIIECTBEHHbIC OTCTYIUICHHS OT TpeOOBaHMM K
pedepupoBanuio. B gacTHOCTH: TeMa OCBEICHA JIUIITh YaCTHYHO; JOMYIICHBI (PAKTUICCKHE OIUOKHU B
coJiep>kaHuu pedepara; OTCYTCTBYIOT BBIBOJIBI.

«2» (Hey10BJIETBOPUTEILHO) — TeMa pedepara He pacKpbITa, 0OHAPY)KUBAETCS CYIIECTBEHHOE
HETNOHUMaHue poOIeMbl WK pedepar He TpeICTaBlIeH BOBCE.

OneHovHble cpeacrsa

7.3.1. Tekymuii KOHTPOJIb
(dopmupoBanne xomnerennuu [1K-1, namukatoper UTTK-1.1, UTIK-1.2,; kommerenun [1K-2,
unaukaropsl UTK-2.1, UTIK-2.2, UTIK-2.4, UTIK-2.6)

IIpumep BOoNpocoB AJisi TeKYIIEro onpoca

Tema 1. [Ipouecc cTparernyeckoro MeHePKMEHTa

Bomnpocs! s caMOKOHTPOJIS:

1. KakoB®I 3Tansl CTAaHOBJICHUS CTPATCTUYCCKOTO MeHe)I)KMeHTa?

2. Ilepeuncnnte cyObEKThl U 0OBEKTHI CTPATETUYECKOTO YIIPABICHHUS.

3. KakoBbl ypoBHU (DOPMUPOBAHUS U 00sS3aTEIIBHBIE JIEMEHTHI CTPATeTUH (KIIF0UEBhIe KOMITETCHIINH,
CUHEPTru3M, CO3/IaHue IIEHHOCTH)?

4. OnumuTe OpoIecc CTPATErH4ecKoro yrnpaBieHus, cxeMa. 5. KakoBbl OTIIMYMS CTPATETHYECKOTO U
ONIEPATUBHOTO MEHEHKMEHTA?

6. Kakne moaxo/p1 K mpoIieccy pa3pabOTKH CTpATeTUH Pa3BUTHS MPEATIPUATHS CYIIECTBYIOT?

Tema 2. CTpaTernyeckoe mjiaHupoOBaHue

Bomnpocs! 1151 caMOKOHTpOJIS:

1. KakoBbI 11enu U 337a4u CTPATErnuecKoro MmIaHupOBaHus?

2. KakoBsl 3Tans! (oOpMUPOBAHUS CTPATETHYECKOT0 TUIaHA MIPEAPUITUS?

3. OnuimuTe MOAENIN CTPATErHu4eCKOro MIaHUPOBAHUS.

4. KakoBbl OCHOBHBIE 3Tallbl U OTPaHUYEHUS] POPMHUPOBAHUS CTpaTerun?

5. PackpoiiTe HoHATHE U COAEp)KAHUE KOPIIOPATUBHOM, A€TOBON U (YHKIIMOHATIBHON CTpaTeruii
OpraHu3aluu.

6. HazoBuTe Mozenu cTpaTernueckoro U3MEeHEHHU .

7. KakoBbI IPUYHUHBI COMPOTUBIIEHUSI U3MEHEHUSIM U METO/Ibl €10 IIPE00JICHUS?
8. OxapakTepu3yiTe cTpaTeruu OCyueCTBICHUS U3MEHEHUN?

Tema 3. CuTyalluOHHBIN aHAIIN3.

Bormpocsl u1st caMOKOHTPOJIA:

1. Packpoiite nmoHsTHE, CyTh U OCHOBHBIE Lieau npoBeaeHus SWOT-ananusa.

2. B yeMm 3akio4aeTcst aHaIM3 BHEUIHEH 1e10Boi okpyxkatomien cpeapl (Cucrema PEST-anannza)?
3. B yem 3akirouaeTcs aHaiu3 cneruduueckoit (OnxHel) okpyxaromiei cpebi?

4. B ueM 3aKkiroyaeTcs aHaJIU3 HEONIPEAEIEHHOCTH OpraHU3allMOHHON cpenibl?

5. OxapakTepu3yiTe CTpaTErM CHUKEHHSI HEOIIPEAEIIEHHOCTH BHEIIHEHN Cpeibl — BHYTPEHHUE U
BHEIIIHUE.

6. B yeM 3akirodaeTcst aHaJIM3 PeCypCHOTO U ONEPAllMOHHOTO MOTEHIIMANA IPEANPUATHS (BHYTPEHHHUX
BO3MOJKHOCTEH)?

7. KakoBa cuctema niennocreit o Iloptepy (uenouka riennocteid no M. Ioptepy)?
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8. Kak ocymiecTiisieTcsi OlleHKa BO3MOYKHOCTEN U YIp03, UCXOASIINX U3 BHELIHEH OKpYyKaroLei
Cpebl IPEAIIPUATHS?

9. Kak omnpenensiercs cuiza KOHKPETHBIX BO3MOKHOCTEHN U yrpo3?

10. Kak o11eHUTh BEPOSITHOCTh BO3HUKHOBEHHS! KOHKPETHBIX BO3MOKHOCTEN U yrpo3?

11. Kak ocymiecTBisieTcsi OlieHKa CHIIBI U cab0CTeil, onpeiensieMbIX peCypCHBIM MOTSHIIUAIOM
MpeaPUATHS?

12. Onumure MeTouKy GOpMUPOBaHHS ONITUMAIBHOTO HA00Pa CTPATETHIECKUX 30H
XO351CTBOBAaHMUS.

Tema 4. IlopTdenbHblil ananus.

Bomnpocs! 111 caMOKOHTPOIS:

1. JlaiiTe onpeniesieHUE CTPAaTeTHYECKOM 30HbI X03MCTBOBAHUS (CTpaTernyecKkas eIuHuIa Ou3Heca),
noptdens npeanpusTus.

2. Kak onpenenuTs HanpaBeHHs pa3BUTHS XO35IIICTBEHHOTO NOPTQeEs OpraHu3aluu: MaTpHia
«BOCTOH KOHCAITHHT TPYyI»?

3. OmnpeneneHue HalpaBJIeHUs] Pa3BUTHUS X03UCTBEHHOTO NMOpTdhens opranuzanuu: Marpuna Mc
Kincey — General Electric.

Tema 5. AHanmM3 KOHKYPEHTHOU MMO3HUIIMH.

Bomnpocs! 11 caMOKOHTpPOJIS:

1. OxapakTepu3yiiTe KOHKYPEHTHBIE CTpaTeTuy OPraHu3aliy 110 METOAY CPAaBHUTEIbHBIX
KOHKYPEHTHBIX IIpeumyiecTB (o @puszeBunkento, FOgaHosy).

2. Kak npumensiercst MmaTpuna koHKypeHuuu [loptepa npu hopMUpoBaHUM CTpAaTErMy Ha YPOBHE
OnsHec-e IMHUILL?

3. Kak nmpuMeHsieTcs Moielb MITH cuil kKoHKypeHnu M.Iloprepa npu aHanu3e KOHKYpPEHTHOU
MO3UIIUKA OpraHu3anuu’?

Tema 6. Ctpaterust pa3BUTUA NPEINPUSITHSL.

Bomnpocs! 1151 CaMOKOHTPOJISA:

1. KakoBbl 6a30BbIe cTpaTteruu pocra npeanpusatus (Marpuiia Aucodda)?

2. OxapaKkTepu3ylTe CTpaTerny KOHIICHTPUPOBAHHOTO (MHTEHCUBHOTO) POCTA U UX CTPATETHYCCKHE
b TEPHATHBBI.

. OxapakTepu3yiTe CTpaTeruu HHTETPUPOBAHHOTO POCTA M UX PA3HOBUIHOCTH.

. OxapakTepu3yiTe CTpaTeruu COKpAICHHS.

. OxapakTepu3yiTe CTpaTeruu AMBEPCH(PUIIMPOBAHHOTO POCTA.

. KakoBbI 0cOOEHHOCTH pocTa CPEIHUX OpraHu3aIii?

. KakoBbI 0COOEHHOCTH poCTa KPYITHBIX OpraHu3aruii?

. KakoBbI 0COOEHHOCTH pocTa MaJIbIX OpraHU3aIuii?

. Kakue MeTo1b1 O1IeHKH KOHKYPHPYIOIUX UHBECTUIIUH C PA3IMYHBIMUA CPOKAMH KHU3HH MOKHO
UCIIOJIb30BaTh PU (POPMHUPOBAHUN WHBECTUIIMOHHOW CTpaTETUH?

10. Kak permaercs 3aaua mpoCTPaHCTBEHHON M BPEMEHHOW ONTUMH3AIIMNA HHBECTUIIHOHHOTO
noptdens npu GopMHUPOBAHUN WHBECTUITMOHHOM CTpaTeruu?

O 00 3O\ Dn W

Tema 7. Llenenonaranye Kak 3Tan Ipouecca CTpaTeru4eckoro MIaHupOBaHMs

Bormpocsl u1st caMonIpoBepKU:

1. OnuuuTe NUpPaMUay OPUEHTUPOB JIEATETLHOCTH OPraHU3aluu: HJiealsl (BUAEHUE, MUCCHs) U LIEJIN
OpraHu3aIuHm.

2. Yto He00X0AMMO YUUTHIBATh NPH (POPMYTHUPOBAHUN MUCCUU MPEATIPUATHS?

3. KakoBsI KiTt0U€BbIe MPOCTPAHCTBA (POPMHUPOBAHHUS EJIeH U KPUTEPUH KayecTBa Iieseii?

4. PackpoiiTe MOHATHE KOPIOPATUBHON KyAbTYpbl. KakoBbl €€ (hyHKLIMHU, YpOBHHU, MaTepHalIbHbIE
o0pa3bl? Uem omnpenensercst HEOOXOJUMOCTb €€ aJalTUBHOCTH?

5. OnuimuTe THMHI MPaBUIBHBIX KOPIIOPATUBHBIX KYJIBTYD.
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6. OnuimuTe EHHOCTH BBICIIEr0 PYKOBOJICTBA: ONpPEAeIIonue (hakTopsl, MOCIEI0BATEIbHOCTD
(bopMUpPOBaHUS, COOTHOIIICHHE C MUCCUEH U IETSAMH MPEIIPUATHS, BHYTPEHHSS M BHELIHSSI CUCTEMBI,
BIIMSIHUE HA BBIOOP CTpaTETny.

7. Oxapakrepusyiite mpouecc GopMupoBaHHS OPraHU3aAMOHHON KyIbTYpPbI Ha peanpusTiui. KakoBo
e€ BIMsSHME Ha BBIOOp cTpaTerun?

8. OxapakTepu3yiTe KOMMYHUKATHBHOE MTOBEICHUE NPEANPUATHS (BHEIIHSS U BHYTPEHHSISA
KOMMYHHUKAIIUS).

Tema 8. AHanu3 BHYTPEHHUX BO3MOXHOCTEHN MPEIPUSATHUS.

Bomnpocs! 1151 camonpoBeEpKu:

1. Kak ocymiecTBisieTcst OIleHKa pecypcoB B 3PPEKTUBHOCTH MpeAnpusTHs (pu3ndeckue,
yesoBevYecke, PUHAHCOBBIE PECYPChI, HEMAaTEepHAJIbHbIE AKTHUBBI)?

2. Kax ocymecTtBisiercst pUHaHCOBBIN aHAIN3 AEATEIbHOCTH IPEANPUITHS, aHAJIU3 OCHOBHBIX
TEXHUKO-3KOHOMHUYECKUX MOKa3aTesein?

3. Kak ocymiectBisiercs aHanu3 IpoU3BOACTBEHHON MpOorpaMMbl IPEINPUITHS U €€ peHTa0eIbHOCTU U
aHaJIN3 UMYILECTBEHHOTO KOMILUIeKca?

Tema 9. PazpabGoTka cTpaTeruu npeanpusiTis SHEPreTUKU

Bomnpocs! 1151 caMonpoBeEpKu:

1. OxapakTepu3yiTe IHEPreTHIECKYI0 KOMIAaHUIO KaK 0OBEKT CTPATErHYECKOTO yIPaBICHHUS.
2. KakoBbl OCHOBHBIE HAPaBJIEHUS BO3MOKHOCTEW pOCTa SHEProOKOMITaHUM ?

3. Kak ocymiectBisiercs popmupoBanue 0a3bl HCXOAHON HHPOPMAIMK MTPH pa3pabOTKe CTpaTeruu
Pa3BUTHUSA SHEPTOKOMITAHUH?

4. KakoBo BiusiHuE rI00aiu3aiiy U yCIOKHEHHUS YCIOBUM JEsITEeTbHOCTH HA CTPATErHYECKOe
IJIaHupoBaHue?

5. PackpoiiTe moHATHS TJI00AIBPHOTO PHIHKA U TJI00ATFHOTO aHAJIN3a.

6. JlaiiTe XxapakTepuCTUKY T100aTBbHOM CTpAaTEruu: MOHATHE, MOTHUBBI Pa3paOdO0TKH, IIEIIH.

7. OxapakTepu3yiTe BCe BUIbI II100aTbHON CTPATETHH.

8. OxapakTepu3yluTe CTpaTeruy BXOXKACHUS HAa MEXIYHAPOIHBIN PHIHOK.

9. Onummre >Tansl ra00aNU3alMy JESTEIBHOCTH OpraHu3aliy.

IIpumepbl TECTOBBIX 3aJaAHMIA:

1. K 3j1eMeHTaM cTpaTern4eckoro ynpaBJeHusi OTHOCATCS:

a. cTpaTernyeckoe MPOrHo3upoBaHue U OM3HEC-TIIaH;

0. CTpaTeruvecKoe yrnpaBleHUE U CTPATErMUECKOe MIIaHUPOBAHUE;

B. CTpaTerusi, MApKETUHT, YIIPABIICHUE.

2. O0beKTaMH CTPATern4eCKOro ynpasJjeHust MOTYT ObITh:

a. TOJIbKO KOMMEpPUYECKUE OpraHu3aluu;

0. HU1 u HexoMMepUecKrue opraHu3alvi;

B. TOJIbKO HEKOMMEPYECKHE OpPraHU3alHH.

3. DBoaonus CTPATErH4eCKOro ynpapJjaeHUs IPOMCXOIHUT OT:

a. KUTaicKkux ¢puIocodos;

0. MBICITUTEIICH;

B. punocodoB IpeBHOCTH;

4. MapKeTHHIOBBIH MOX0J B CTPATErHYeCKOM YIIPABJEHUM Npeaonpeeisier:

a. OPUEHTALIMIO Ha MAPTHEPCTBO C KOHKPETHBIMU KIMEHTAMU MPU U3TOTOBJICHUN HOBBIX BUJIOB
PO IYKIIAH;

0. OCyIIecTBIIEHHE MapKETHHTa KaK MHTErpupyroleil GyHKIMK yIpaBIeHUs, peann3yoei
PBIHOUYHYIO OPUEHTAIMIO JJI1 BCEX BUJIOB JAESATEILHOCTH OPraHU3allM1, YYACTBYIOLIUX B LIEMOYKE
CO3JaHUs IIEHHOCTEH;
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B. QHAJIM3 U MIPOTHO3UPOBAHME CHIIBHBIX U CIIA0BIX CTOPOH OKPY)KAIOLICH Cpe/Ibl, a TAaKKe
JEeSITEIbHOCTH KOHKYPEHTOB;

I'. KOHLIEHTPALUIO Ha KOHKPETHOM NIOTpeOUTEE.

5. Ha npakTHKe MHCCHIO B OPTraHU3aLMH ONPeAeJIsIOT:

a. JIMHEVHbIC PYKOBOIUTEIIH;

0. paOOTHUKY TPEATIPHUSTHS;

B. IUPEKTOD;

I. COBET AUPEKTOPOB MPEANPUSATHUS.

6. Yae Bcero co0CTBEeHHMKAMH KOMMePYeCKOil OpraHu3aluy ABJISIOTCS:

a. TOI-MEHEKEPHI;

0. pabOTHUKHY;

B. JICJIOBBIE MTAPTHEPHI;

7. KapTuHa neJieil B cTpaTernyeckoM ynpaBJjieHUH BKJIIOYAET:

a. peaNbHOCTh, IOCTUKUMOCTb, U3MEPUMOCTH;

0. KOMIIJIEKCHOCTb, HEPOTUBOPEYUBOCTH;

B. CTPATErMYHOCTb, JOJITOCPOYHOCTh, TAKTUYHOCTb.

8. BzanmocBs3b u (win) pazauaust mexkay STEP- u SWOT-ananu3zaMu 3aKjI049al0TCs:
a. SWOT-ananu3 no3BossieT CHHTe3upoBaTh pe3ynbTarhl STEP-ananuza kak BHelIHeH, Tak u
BHYTpPEHHEH cpeibl opraHu3aIiy;

6. mpenmerom SWOT-ananu3a BbICTynaeT Kak BHEIIHS, TaK U BHYTPEHHSS Cpela OpraHu3alliy, a
npenmeroM STEP-ananm3a — TOJTBKO €€ BHEITHSS MaKpOCpe/a;

B. SWOT-ananu3 npeacrasiser coOoil ananu3z cuil U cnadbocreit opranuzanuu, a STEP-ananus — ee
BO3MOYHOCTEH M BHELITHUX yIPO3.

9. SWOT-ananu3 BKiI04aeT B ceds:

a. aHaJM3 BO3MOXKHOCTEH OpraHu3alii U BEpOSITHBIX YTPO3;

0. aHaIM3 CUJIBHBIX U CJIA0bIX CTOPOH B JIEATEIHHOCTH OPTaHU3AlUY B CPABHEHUN C KOHKYPEHTAMH;
B. aHAJIU3 MAKPOCUCTEMBI PbIHKA M KOHKPETHBIX IIEJIEBbIX PHIHKOB.

10. UHBeCTHIHOHHBII KJIAMMAT PernoHa BasKeH JIJIs1:

a. TIOBBIIICHUS] HMHBECTUIIMOHHOM NMPUBJIEKATEILHOCTH PETHOHA;

0. HapalllMBaHUs WHBECTUIIMOHHOTO MOTEHI[MAJIa PETUOHA C YYETOM WHBECTUIIMOHHOTO PUCKA;
B. YAYUIICHHSI 3KOJOTHUYECKOU CPEbl B PETHOHE.

11. Ucnmosib30BaHHe CTPATErul CerMEeHTAIIMUA MMeeT MeCTO MpPHu:

a. OpraHu3alyy TOProBJIN B PETHOHE;

0. OKa3aHMUU 3aKa3HBIX ITUTHBIX YCIIYT;

B. MACCOBOM IIPOM3BOJICTBE TOBAPOB;

T. peayii3aluy eJUHUYHOTO MPOIYKTa.

12. 3HaYUMOCTh HEHTPAJIbHOM KOMIIETEHIIUN COCTOUT B:

a. YHUKQJIbHOU CIIOCOOHOCTH OpPraHM3alliy OCYIIECTBISATh Pa3InyHble (DYHKIINH;

0. KOMIIETEHI[UH TO-MEHEKEPOB OPraHU3AIMH [IPHU MPOU3BOJICTBE U PeaTH3aIUH MPOIYKIIUH;
B. KOMIIETEHIIMH BCEX COTPYAHUKOB (PHPMBI.

13. K ¢akrTopam ycujienus crpareruu 1upgepeHiuauum OTHOCUTCS:

a. MU depeHnnaus ppIHOYHBIX HUII COUETAETCS C BHICOKO 31aCTHYHOCTBIO CIpOca MO J0XOAY;
0. MaccoBBIii CIIPOC;

B. 3aMHTEPECOBAHHOCTH KJIMEHTA B 0COOBIX HOBILIECTBAX MPOAYKTA.

14. Ilesas ynpaBjieHHsI 3HAHUSMH B OPTaHU3ALNU SIBJISIETCSH:

a. CO3/IJaHUE HOBBIX LIEHHOCTEN;

0. co3/1aHNe HOBBIX KOHKYPEHTHBIX PEUMYILECTB;

B. TIOBBIIIEHHE 3HAHUH COTPYIHUKOB OPTraHU3aIIH.

15. Cnoco0b1 nosryyeHus MpaBa cOOCTBEHHOCTH:

a. T0OpOBOJILHOE COTJIAIlIEHHE C 3aKOHHBIM COOCTBEHHUKOM;

0. UX KOJIMYECTBO 3aBUCUT OT OOLIECTBEHHOTO CTPOS;

B. 33 CYET CBOETO Tpy/a.
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16. Orauumne noptdebHOIl CTPaTernu 0T KOHKYPEHTHOM COCTOUT B TOM, YTO:

a. KOHKYpEHTHasi CTpaTerys MpeanoiaraeT BbIOOP U3 HECKOIBKHUX MOPT(HETbHBIX CTPATEerHil TOM,
KOTOpast [acT HauOOJIbIINE PEUMYILECTBA B KOHKYPEHIIUH;

0. moprdenpHas cTpaTerus, Kak MPaBuiio, HE KOHKYPEHTHAs;

B. KOHKYPEHTHAs CTpaTETrusi — 3TO BHIOOP KOHKYPEHTHOTO IPEUMYILIECTBA, a TOPTQelibHAsT — BBIOOD
00BEKTOB MHBECTUPOBAHHS.

17. Marpuna Aucodda 3to:

a. MaTpulia, cojepKallias CTpaTeruy opraHu3aluy Ha 0a3e UCIOJIb30BaHUs IByX BEKTOPOB pOCTa:
HOBOH TEXHOJIOTHH M3TOTOBJICHHUS TOBAPa M PRIHOYHOW HOBU3HBI, YJIOBIETBOPSIONIEH MTOTPEOHOCTH
KJIMEHTA;

0. MaTpuIla CTPATETUIECKUX LeNel (PUPMBI B CPEIHECPOUHOM U KPATKOCPOYHOM MEPCIEKTHBE C
Y4eTOM CHJI U cllabocTelt UpMBI;

B. MaTpHIIA, COAEPIKaIIas CTPATETUIO, ONpPEAeIeMyI0 IByMs (JaKTOpaMHU: CTETIEHBI0 HOBU3HBI PHIHKA
VI BBIITYCKaeMOTO TOBapa.

18. JKu3HeHHBIIi UK TOBapa 3To:

a. COBOKYITHOCTH (pa3 BHEAPEHHsI TOBapa Ha PHIHKE;

0. TIpo1iecc pa3BUTHS MPOJIAK TOBAPA U MOIYICHUS IPUOBLIEH;

B. HHTEPBAJl BPEMEHH, B KOTOPOM CITPOC Ha CE30HHBIN TOBAp MPOXOJNUT BCE BO3ZMOXKHBIC (ha3bl U
BO3BPAILIAETCS K UCXOJHON TOYKE.

19. MapkeTuHroBasi cTpaTerus npeaonpenaeser:

a. aHAJIN3 TIOBEJICHUS TTPEIPUHIMATENICH Ha PBIHKE;

0. u3ydeHne peiHKa 1 GOpMUPOBaHHE [IEHOBOM MOJUTHKH;

B. pabOTy MapKeTOJIOTOB 1O (HOPMUPOBAHUIO HOBOW MOJUTUKH IIEHHOCTEH s 3aXBaTa MAaKCUMAJIbHON
JIOJTU PhIHKA.

20. MapkeTHHIrOBasi cTpaTerusi OPraHM3auuu U3MeHseTCsl TPH:

a. HOBBIX TPeOOBaHUIX KOHKPETHBIX KIMEHTOB;

0. U3MEHEHUU KOHBIOHKTYpPBI CITpOca Ha HOBBIE TOBAPHI;

B. NIOSIBJICHUU HOBBIX MMAPTHEPOB (DUPMBI.

21. Pazanvarot ciaenywuiue ¢gopMbl IapTHEPCTBA:

a. TOPU30HTAJIbHAS WHTETpaIus;

0. UHTerpaiueil ¢ KOHKypeHTaMu;

B. IAPTHEPCTBOM C aHAJIOTUYHOU OpraHu3alfei.

22. 3HAYMMOCTh CTPaTeruu HU3KUX U3/IePrKeK 000CHOBBIBAETCSI:

a. U37epKKaAMU TOJIBKO U3 3apabOTHOM IIIaThI;

0. HyJIEBO 2JIAaCTUYHOCTHIO CIIPOCA IO LIEHE;

B. HU3KOM AIIACTUYHOCTHIO CIpOCa IO IICHE;

T. BBICOKOM 3JIaCTUYHOCTBIO CIIPOCa IO IEHE.

23. B3aumMoCBsI3b TAKTHYECKOT'0 M ONEPATHBHOIO MJIAHA COCTOUT B TOM, YTO:

a. ONepaTHUBHBIE IIAHBI TO3BOJISIIOT CIUIAHUPOBATH KPYITHBIEC OTNIEpalliy Ha PhIHKE, a
TaKTUYECKUE — JOCTUTaTh OT/IEIbHBIX TAKTUYECKUX LIETIeH;

0. onepaTUBHBIE U TAKTUYECKHE IIAHBI — 3TO OJIHO U TO XKE;

B. TAKTUYECKH IJIaH IIWPE OTIEPATUBHOTO.

24. Pa3iuume MexKAy CTPATErH4eCKMM H /10JIT0CPOYHBIM IJIAHAMHU COCTOUT B TOM, YTO:

a. IOJITOCPOYHBIN TJIaH — Pa3HOBUAHOCThH CTPATETHYECKOTO IJIaHa;

0. cTpaTeru4yeckuil 1 JOJArOCPOYHBIH M1aH — OJIU3KUE, HO B TO XK€ BpeMs pa3IMyHbIC MOHITHS;
B. CTpaTErMueCcKUil MiIaH MIMpe J0JAT0CPOYHOTO.

25. B opranm3anuu crpaTern4eckuii njaH pa3padaTbiBaer:

a. MJIAHOBBIN OTHET;

0. BHEIIIHUE KOHCYJIbTAHTHI;

B. TOII-MEHE/IKEPHI.

26. B3auMoOCBsI3b MOHSITHIT KPOrPaMMaY, KIJIAH» H <IPOEKT» COCTOUT B TOM, 4YTO:

a. MPOEKT — MOHsTHE OoJiee IUPOKOE, B paMKaX KOTOPOTO MOKET ObITh HECKOJIBKO IPOTpaMM
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0. mporpamMMa — MOHTHE 0oJiee MUPOKOE, YeM TIIaH;

B. IPOrpaMMa U MPOEKT — 3TO, B IPUHIIMIIE, OJTHO U TO XKE.

27. B coctaBiieHUH OU3HEC-TIJIAHA JI0JI3KEH YYACTBOBATH:

a. KBaTHU(PUITMPOBAHHBIA KOHCYJIBTAHT;

0. 3aMeCTUTENb PYKOBOJUTEIIS;

B. PYKOBOJHTEIH U KOHCYJIbTAHT.

28. »Pe3iome» B OM3Hec-IJIaHE — ITO:

a. UTOTOBAasA, 3aBEPUIAIOIIAS YaCTh OU3HEC-TIJIaHA;

0. HavaybHas 9acTh OM3HeC-IIaHa;

B. OTJICJIBHBIN TEKCT, CIIEIIUAIBHO TTOATOTOBIICHHBIN I MHBECTOPA.
29. Pa3nes1, KOTOpPBIH MOKHO HCKJIIOYHTH U3 OU3HeC-TJIaHAa ITO:
a. pe3roMe WM JIpyrue yacTu OM3HeC-TUIaHa;

0. HU OJTUH U3 Pa3/EeJoB;

B. TUTAH MapKETHHTA.

30. ®uHAaHCOBBII NJIaH B OU3HEC-TVIaHE OPTraHU3AIUH ITO:

a. OCHOBOIIOJIATraoIas 4acTh OM3HEC-TUIaHa;

B. UTOTOBas 4YacTh OM3HEC-TIJIaHa;

B. OTJICJIBHBIN JIOKYMCHT.

31. 3HAYMMOCTDH CTPATErNYECKOr0 NJIAHUPOBAHUSA XOJIMHIA 3aK/JII0YAeTCs B:
a. MOJrOTOBKE HEMPO(PHIIbHBIX OU3HECOB K PAa3BUTHIO;

0. IBMKCHHUH B CTOPOHY YBEITUYCHUS 00HEMOB IIPOIaXK U KOHKYPEHTOCITOCOOHOCTH Ha BHYTPEHHEM
pBIHKE, 2 HE Ha BHEIITHEM;

B. BBICTPAaWBaHUH XOJIJIUHTA KaK KOMITAHUH, KaK OpeH/Ia; PEIICHUH 3a/Ia49H IMOBBIIICHUS CTOUMOCTH
9TON KOMIIAHUH, €€ PHIHOYHOW KaUTAIU3al[1H.

32. TepmuH «3¢(PeKTUBHOCTH» XapaKTepu3yer:

a. OTHOIIEHHUE pe3ylibTaTa K 3aTpaTam;

0. OTHOLIIEHHE 3aTpaT K pe3ysbTaTaMm;

B. CTENEHb JIOCTHXKEHHS 3apaHee HaMEUYEHHOI 11T, BHIPaKEHHO! B MPOLIEHTAX.
33. beHUMapKeTHHI HY’KHO HCII0JIb30BaTh B padore:

a. KOMMEpYECKHX OpraHHu3alluii;

0. rocy1lapcTBEHHBIX OpraHu3alnii;

B. BCE€X OpraHu3alui.

34. Iu3aiin B cTpaTern4eckoM ylnpaBJIeHUH — 3TO CTPaTerus:
a. KOHKYPEHTOCIIOCOOHOCTHU MPOAYKTa;

0. cTparerusi NpUBJICUYCHUS KIIMEHTOB;

B. popmupoBanue ¢punocodur opraHu3anuu B 00JIACTH KauecTBa,
T. YHUKAJIbHOCTh HOBH3HBI ITPOYKTA.

35. 3HaYMMOCTh KOMIIETEHIIHIT TON-MeHe/Kepa:

a. mpodeccuoHanbHasi;

0. conManapHas’,

B. BUJIUTCS JIU BAM UHOU OTBET?

36. KopnopaTuBHasi cTpaTerus 1eJMTCS TOJIbKO:

a. Ha CTPATEruio OTJENIbHBIX OM3HEC-TIPOIIECCOB;

0. KOpIOPaTUBHYIO;

B. MAPKETHHTOBYIO;

r. OM3HeC-eIMHULIBI.

37. AaTerpanus HeHOBOM MOJTUTHKH XapaKTepHU3yeTcs:

a. yBelIMueHUEM UHQIISIINH,

0. OTCYTCTBHEM BJIUSIHUSI HA [IEHOBYIO BJIACTh MMOKYTATENCH;

B. YBEIIMYCHHUEM [IEHOBOW BIIACTH MOKYIIATENCH;

T. YMEHbBIIIEHHEM IIEHOBOH BJIACTH MOKYMATEJIEH.

38. IlopTdeabHas cTpaTerus npeaonpenesier:
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a. MCII0JIb30BaHKUE OpraHU3alMel KOHKYPEHTHBIX IPEUMYILIECTB;

0. UCTIOJIb30BAHUE TEXHOJIOTUH 110 MPUHIIUITY «IBOHHOTO Ha3HAYCHHS»,

B. THOKO€ NPOSIBJIIEHNE KOHKYPEHTHBIX MPEUMYILECTB OPraHU3aIIH;

I. OIEPEXKEHNE KOHKYPEHTOB U NIOCTABLIUKOB.

39. CtpaTternyeckuii MAapKeTHHT YNIPaBJIeHHUSsI COCTOUT B:

a. KOHIICHTPALUU UCKIIOYUTEIBHO Ha KOHKYPEHTHOM HOTpEeOHTEIE;

0. ynpaBJIeHHH 1O Pe3yNIbTaTaM aHAIM3a Pa3paOOTKH M MPUHATHUS CTPATETMUECKUX PEIICHUH;
B. OPUEHTAIMH KJIINEHTOB Ha HOBbIE BU/IbI TPOYKIIMH UM BCE TPOAYKTHI;

I. CTpaTErn4ecKOM pa3BUTUE OPraHU3alUu.

40. O0paTHbBIil MADKETHHT 3TO:

a. IeMCTBUS, UCKIIIOYAIOIME OTHOILIEHUS NApTHEPCTBA;

0. B3aUMO/ICIICTBHUE, OCYIIECTBIIIEMOE OPTaHN3allMEN C €€ MOCTaBIIUKaMH;

B. HAIIPaBJIEHHOCTb HE OT MIPOU3BOJUTENS K TOTPEOUTENIO, a OT KJIMEHTA K MPOU3BOAUTEINIO;
I. MAPTHEPCTBO C KJIIMEHTaMH U MOCTABIIUKAMH.

41. Posib MeHemKepa B ceTeBOii OPraHu3auuy NPOsIBJIsIeTCs B:

a. HAXOKJICHUE PECYPCOB ISl BHITIOJIHEHUS 3aj1ay;

0. MOMCK OcIabIeHHBIX KOHKYPEHTOB U IIPEBpAIIEHUE UX B 3aBUCUMBIX TAPTHEPOB;
B. OpraHH3aIisl COBMECTHOM paboThl B KAUECTBE KUTPAIOILEr0 TPEHEpa»;

I. CO3JJaHMH HOBOTO NMapTHEPCTBA.

42. TlpeuMyiecTBOM HCNOJIb30BaAHUS (ppaHUaliZMHTA SIBJISIETCS:

a. obecrieyeHne paBHOIPABHBIX JOJITOCPOYHBIX MAPTHEPCKUX OTHOLIEHUHM MeX Iy (ppaHyaiizepoM u
¢bpanuaiizu;

0. oOJIerueHre UCIoJIb30BaHNE JIM3UHTA;

B. MOMOIIb pupme-ppaHdaii3u co3aaTh COOCTBEHHBIN OpEHT;

I. ruOKO€e B3aMO/JICHCTBIE C KOHKYPEHTaMHU.

43. B 3Tansl cTPATern4ecKoro MJIAaHNPOBaHUsI Pa3BUTHUSI PErHOHA BXO/JMT:

a. orpeielieHHe Liejei pa3BUTHs;

0. aHaM3 BHEIIHEN Cpebl pa3BUTHUS PETHOHA;

B. ONpeieNIeHUE CUJIbHBIX U CJIA0bIX CTOPOH PErroHa;

I'. UIHBECTUIIMOHHAS TPUBJIEKATEILHOCTb.

44, K pyHKUHMSAM areHTCTBA Pa3BUTHSI PerHoHA OTHOCUTCS:

a. pa3paboTKa BMeCTE C aIMUHUCTpALlUEl CTpaTeruu Pa3BUTHUS PErHoOHa;

0. MpUBJIEYCHNE B PETOH NHBECTOPOB;

B. peajin3alus Mep peruoHaIbHOTO MapKETHHTa;

I. CTpaTeru4eckoe pa3BUTUE MO3UIIMOHUPOBAHUSI.

45. Opranuzanus ucnoJb3yluas cTpaTrernieckoe ynpapjieHue, INIAHUPYET CBOIO 1eTeJIbHOCTD
HCXO/S U3 TOr'0, YTO:

a. BHEIIHAA cpeia He Oy/IeT U3MEHSThCS;

0. B OKpYKeHHH HE OyJeT MPOUCXOIUTh U3MEHEHU;

B. IOCTOSTHHO OYAYT MPOUCXOIUTH U3MEHEHHUS.

46. Bb100p cTpaTeruu onpejesisieTcs KIKWYeBbIMHA (pakToOpamMu:

a. CUJIbHBIE CTOPOHBI OTPACIIN;

0. CHIIbHBIE CTOPOHBI OpPTraHU3alHH;

B. LIEJIM OpraHU3aluy;

T. HHTEPECHI BBICHIETO PYKOBO/ICTBA;

1. KBanupUKaIus pabOTHUKOB;

€. CTENEHb 3aBUCUMOCTH OT BHEILHEN CPEJbL;

. BCE B COUETAaHUH (PAaKTOPBI.

47. IlonnMaHue TEPMHUHOB <YIrPO3bl 1 BO3MOKHOCTH

a. B OyKBaJbHOM CMBICIIE;

0. aHaNU3 yrpo3 U BO3MOXKHOCTEH — 3TO cTaHAapTHAs MPOLEAypa B CTPATETHUYECKOM YIIPaBIICHUH;
B. ATO OIICHKA OJIATONPUATHBIX U HEOJIArONpPUATHBIX TEHICHINI BO BHEIIHEH cpene.
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48. K 0CHOBHBIM BH/IaM /J1eSITeJIbHOCTH B LleM04YKe IIEHHOCTeil OTHOCHAT:
a. MaTepUaIbHO-TEXHUYECKOE 0OecreueHue;

0. IpoIaxH;

B. 3aKYIIKH;

I'. YIPaBJIEHUE NIEPCOHATIOM;

1. TIPOU3BO/JICTBO;

€. BCE B COUETAaHUU;

K. MAPKETUHTOBBIN aCIIEKT.

49. dakTopsl, onpeaesole KOHKYPEHTHYIO CHJIY MOCTABIINKA OPraHU3alMM:
a. YpOBEHb CIEIUAIN3ALINN TOCTABILIUKA;

0. KOHIIEHTPUPOBAHHOCTH IMOCTABIIMKA HA PabOTe ¢ KOHKPETHBIMHU KIIMEHTAMU;
B. TEMIIbI HH(QIISIMHU U HOPMBI HAJIOT000JI0KEHUS;

I. MAPTHEPCKHE OTHOIIECHHUS.

50. Ctparernueckoe peuieHue — 3T0:

a. aHAJIN3 KOHKPETHOM CUTYallHH;

0. cTpaTeru4eckue yrnpaBjieHUeCKrue AeHCTBUS;

B. BBIOOp CTpaTErnuecKou aabTepHATUBBI;

I. IOHUMaHHE CTPATErH4ecKoi MpOOIEMBI.

51. Ctparernyeckasi HOTPeOHOCTb — 3TO:

a. MOHUMaHue (PU3NIECKOTO HEJOCTaTKa Yero-1noo;

0. olIyIlIeHNE TICUXOJIOTMYECKOTO HeloCTaTKa 4yero-inoo;

B. )K€JIaHHUE YEero-moo;

T'. BO3MOXHO COYETaHHE.

52. KiroueBasi poJib onpe/ejieHnsi CTpaTeri4ecKuX M3MeHeHHU:

a. TON-MEHEeHKEPOB OpraHU3allkH;

0. HEMOCpeACTBEHHbIE UCTIOTHUTEIIH;

B. PYKOBOJUTEIH CPEIHETO 3BEHA;

I'. UHKEHEPHO-3KOHOMHYECKHUE COTPYTHUKH.

53. OcHoBHAas HeJb 0I0KeTa OPraHU3AUUM ONPeeUTh:

a. He0OXOIMMBbIE PeCypChl U HaMpaBIECHUS UX UCTIOIb30BAHUS;

0. Hy)KHBIE PECYPCHI;

B. HCTOYHHUKH MOCTYIUJICHUS] (PUHAHCOB;

T'. BO3MOEH BapUaHT COYETaHUS.

54. Kakue acneKkTbl B HACTOsIIIIEE BpeMsl PeajiM3yl0TCs B Ballleid OpraHu3anum:
a. MEHTaJIbHAasl MPaBUIHHOCTS;

0. CUTYallMOHHOCTB;

B. YHUKAJIbHOCTH;

r. Oyayias HeonpeaeIeHHOCTbD;

1. THOKas a1alTUBHOCTD;

€. MPOIIECCHOCTb.

55. ®akropsl, onpeaeasomue 3PPeKTHBHOCTL CTPATErHYECKOr0 YIIPABICHUA:
a. KOJIMYE€CTBEHHBI METO;

0. (pMHAHCOBO-CTPATETUUYECKUI METOI;

B. MOTHMBALIMOHHO-CTUM YU PYIOIIHIA;

r. 9 (PeKT pa3TUYHBIX CUCTEM OIUIATHI 32 TBOPUECTBO.

56. K ¢axkTopam BHemIHel cpeabl NPSIMOIo0 1eCTBUSI He OTHOCATCH:
a. TIOCTABILHKHY;

0. IOJINTHKA,

B. IOTPEOUTEH;

I'. KOHKYPEHTBI.

57. Bracrb — 3108

a. OTpaHUYEHHOE MPABO PACTIOPSAKATHCS PECypcamu;
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0. MaHepa MoBeICHHs B YIIPABIICHUH;

B. BO3MOXHOCTbH BIIUSITh Ha JIPYTHUX;

T. YMEHUE BIIUATH HA TIOYNHEHHBIX.

58. CtpaTrernyeckuii pe3y/ibTaT 1esiTeIbHOCTH OPraHU3aUMH — ITO:
a. MPOU3BOJICTBO MPOAYKIIHIH;

0. IpeI0OCTaBIICHUE YCITYT;

B. TIPEBBIIICHHUE JOXO0/I0B HAJ paCXOJIaMH;

I. BCE BMECTE B3STOE.

59. CTtpaTrernyeckoe NJIAHUPOBAHHE — 3TO:

a. HabOp ACUCTBHIA U PEIICHUA 110 JTOCTHXKECHUIO TEIICH;

0. IepCIEeKTUBHBIH IJIaH MEPOTIPUSTHIA;

B. )KeJlaTeIbHOE KOHEUHOE COCTOSIHUE OpraHU3allHY;

T. peayIn3alus yIpaBICHYECKUX PEIICHHI.

60. Teopust MOTHBAIIUM B CTPATErHYECKOM YNPaBJIeHUH — ITO:
a. YZIOBJIETBOPEHHUE TOJIBKO MOTPEOHOCTEN;

0. moJryueHHe BO3HATPaXKICHUS;

B. OCO3HaHHE NOTPEOHOCTEN U MOJTyYeHHE BO3HAr PAXKICHMS;

T. BAPHAHT aJIbTEPHATHBBL.

61. CTpyKTyphl OPraHU3aMOHHOTO TTOCTPOCHUS MOTYT TIPHHAUICKATh K ABYM KIACCH(PUKAITMOHHBIM
IpyNIaM: BBICOKUM HEpapXUuecKUM U HU3KUM opraHuctuueckuM. Kiaccupunupyiite ¢opmbl
OpraHM3aIuK CTPATETHICCKOTO Pa3BUTHA.

CooTHecHTe 3JIEMEHT COOTBETCTBYIOIINI KaTETOPUH BHIOPAB BapUAHT U3 CIHCKA

1.cmemranHas opma

2.Ha OCHOBE CaMOOPTaHU3alluU

3.mupektuBHas Gopma

62. B j)xecTKHX CTpYKTypaxX OpraHu3aliy UCHOJIB3YIOTCS BEPTUKAIBHBIE U TOPU30HTAJIbHBIE CBsI3U. MX
COOTHOIIIEHUE B BBICOKUX HEPAPXUUYECKUX U HU3KUX OPTaHUCTHUUYECKUX CTPYKTYpPaX pa3HoOE.
Bri6epuTe U3 BbIMaaomero Cuucka npaBUibHbIA OTBET

b
Huzkum OPraHuCTUYCCKUM CTPYKTYypaM COOTBETCTBYIOT CHUJIBHBIC ‘ J CBA3H,

-
BBICOKMM HEPapXUUECKUM CTPYKTYpaM COOTBETCTBYIOT CUJIbHBIC | J CBSI3H.
1. BepTUKaIbHBIE
2.ropu30HbaJIbHBIC

63. DddexTuBHOE HCMOIB30BAHUE PECYPCOB TMPEANPHUATHS U MaKCUMH3alUsl pPe3yjIbTaToB
XO035IIICTBEHHOU JESITeIbHOCTH JOCTUTAIOTCS npu OpraHu3aun CTPaTEruuecKoro

w

pa3BUTHS | —.
1. B IMpeKTUBHOW (opme

2. B cMemaHHoi (hopme

3. Ha OCHOBE CaMOpraHu3aluu

64.Bbicokne nepapXuuecKue M HU3KHE OPraHUCTHYECKHE CTPYKTYPbl OTHOCAT K KJIACCy >KECTKHUX
CTPYKTYp OpraHU3aLuu.

Bribepure U3 HUKE MPEATIOKEHHOTO CIMCKAa Haubojee XapaKTepHbIE CBONMCTBA MSATKOW CTPYKTYpBI
OpraHM3aliK, COOTBETCTBYIOIINE KaXIOMY BUY )KECTKON CTPYKTYPBI.

CooTHecuTe 3JIeMEHT COOTBETCTBYIOIINN KaTETOPUH BHIOPAB BapHaHT U3 CIHCKA
PykoBoauTens sBaseTcs «HHOPACTPYKTYPOI» UCTIOTHUTEIS !
1.T'opu3oHTaIbHBIE OPTraHUCTHUECKHUE
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2.BpIcOKHe nepapXuyecKue
Bricokast MOTHBAIMS K CaMOCOBEPIICHCTBOBAHUIO B TIPOQecCu

I'opu3oHTaNBHBIE OPraHUCTUYECKUE
BeIcokue nepapxudeckue

KecTkast qucuumninHa
['opu3oHTanbHBIE OPTAHUCTUYECKUE
BeIcokue nepapxuueckue

BeIcokas cTeneHp aBTOHOMUHU
['opu3oHTaIBHBIE OPraHUCTHYECKHE
BrIcokue nepapxuueckue

Bo3snarpaxkaeHue 3aBUCHUT OT pe3yJbTaTa
['opu3oHTaIBHBIE OPrAHUCTHYECKUE
BeIcokue nepapxudeckue

BosHnarpaxxaeHue 3aBUCUT OT YETKOTO UCIIOJIHEHMS 3aJJaHU M, PETJIaMEHTOB, pEeXUMa
['opu3oHTaIBHBIE OPraHUCTHYECKHE
BrIcokue nepapxuueckue

65. UTo BXOJIUT B KOPIIOPATUBHYIO KYJIBTYPY OpraHU3aIliN?
BriGepuTe Bce mpaBUIbHBIE OTBETHI (OJIMH MJIH HECKOJIBKO)
Tpaguuun

O6s13aHHOCTH

[HabmoHBI

ILlennoctu

CrepeoTuribl

[ I R R B R

Permament

66.30Ha OTBETCTBEHHOCTH PYKOBOJMTEIIS ITUPE B OPraHU3aIMOHHBIX CTPYKTYpax jv BHUJA.
BriOepuTe 13 BBITIAIAIONIETO CIIMCKA TPABUIIBHBIA OTBET

1. Beicokoro

2. Cpennero

3. Huskoro

67.CooTHECHUTE PIEMEHT OpraHI/ISaI_[I/IOHHOﬁ KYJIBTYPBI C €TO XapaKTepHCTHKOfI.
COGI[I/IHI/ITG 9JICMCHTBI IMOITaPpHO

CTENEHb OTBETCTBEHHOCTH, HE3aBUCUMOCTH U
ITonnepxka BO3MO’KHOCTEH BBIpO)KEHUS] WHHUIIMATHBBI B
OpraHu3aluu

WuauBuyanbHas aBTOHOMHOCTh YPOBEHb MIOMOIIH, OKa3bIBaeMOMU
PYKOBOJUTENISIMUA CBOMM IIOJYHHEHHBIM
B3aUMO/IENICTBUE OpraHoB u JIMIL,
CrpyxTypa JNEMCTBYIOLMX IPABWIL, IPSMOI0 PyKOBOJICTBA
U KOHTPOJIS
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CTCIICHb OTOXKACCTBJICHUA paGOTHI/IKOB C
Opra"u3alnuen B LEJIOM

CTCIICHb 3aBHCHUMOCTH BO3HArpaxJaC¢Hus OT
pE3yJabTaTOB TPyJa

W nentudunupoBaHHOCTD

BosHnarpaxaenue

68.Opranuzanus cTpaTernyeckoro pa3BUTHS MPeaoaracT MpOCTPAHCTBEHHBIH U BPEMEHHOH acleKkT
peamu3anuu. [IpoeKTHpPOBIIMK cO37all IUIAaH pa3MeIleHus 0oO0OpyIOBaHHS B IeXe, MPH OSTOM

peann3oBaH j acnexkt OCP.
1.mpocTpaHCTBEHHBIN

2.colanbHbIN

3.BpeMEHHBIH

69. TTocTOSTHHBIIT KOHTPOJIb 32 COOTBETCTBUEM (PAKTUIECKOTO COCTOSTHUS CTPATETHIECKUX ITOKA3aTeNeH
pa3BUTHS OpraHU3allii WX IUIAHOBOW BEIMYMHE B KOHTPOJHHOM BpPEMEHHOM HHTEpBajie — 3TO
CTPATETUYECKHM:

Bri6epute o/1uH npaBUIbHBIA OTBET

—

ayIuT

MOHHUTOPHHT

KOHTPOJIJIUHT
70.0T™MeTbTe  (QYHKIUU  CTPATErMYECKOr0 ayAuTa pa3BUTUSA  CTPATErMYECKOTO  MOTEHIMaia
MIPEPUITHS:
BriGepuTe Bce mpaBUIbHBIE OTBETHI (OJIUH WIJIH HECKOJIBKO)
[ ..
Yuér
[Iporno3s

-
L AHanu3z
L KonTpoib
-

Koaupopanue

71. duxcauus ymnpaBiIeHUECKOH NpoOJIEMBbl, a Takke €€ OIpeaeleHHe MPOUCXOIAT B Ipolecce

peanuzanuu QyHKIUU "l nipu opraHu3aKMy CTPATEIHUYECKOTO PA3BUTHS.
Bri6epuTe 13 BhIMaIAIONIET0 CIMCKA MPABUIBHBIA OTBET

1. KoHTpOJISt

2.. yuera

3. aHanu3a

72. OpraHI/IBaI_II/IH HaxXOAUTCA HA 3aBCPIIAIOIICM 3TAIIC CTAAUU «3PCJIOCTU» CBOCTO >K]_[ Opl"aHI/BaI_II/ISI

- (v}
HAXOJIUTCA Ha J YPOBHE OpPraHU3allMOHHON SHTPOTIHH.
1. Beicokoro
2. Cpennero
3. Huzkoro
74.COanancupoBaHHbIN poct SIBIISIETCS OCHOBHOH LETBIO OpraHu3aIu Ha

- (v}
cTagun | J B KJIACCHUYCCKOHN MOACIIHN ) KU3HCHHOI'O ITMKJIA.
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75. Poct opraHuzali  OCYIIECTBISAETCS, KaK TMPaBWIO, HECUCTEMATHUYHO, pBbIBKAMHU Ha

- (v
craaun | — OopraH1M3alry B KJIACCUYCCKOH MOJICIIN JKU3HCHHOI'O IUKIJIA.

77. Pa3BuTHE TEPCHEKTUBHBIX BHJOB JCATEIHLHOCTH OOECIEUYMBACT OPraHU3AIMOHHAS CTPYKTypa

bupmbI ‘ j Xapakrepa.
1.mpaBUIBHOTO
2.(pyHKIIMOHAIBHOTO

3.pednexkcuBHOTO

(v} -
78. C HapacranueM dQQeKra yrymeHHONW BBIro 16l GPUPMBI TECHO CBSI3aH KPU3UC J
1.aBTOHOMMM

2. KOHTPOJIS

3.maepcTBa

-
79. Bce COTpYIHHUKH YCTAOT OT pabOTHI KaK eJIMHAst KOMaH/a IMPH KPU3KCEe J B pa3BUTHH

OpraHu3aIuy.
1. noBepus

2. TpaHuIL

3. aBTOHOMHH
4. nmunepcTBa

80. Teopusi MOTHBALIMH B CTPATErHY€CKOM YIPaBJIEeHHHU — ITO:
a. YZIOBJIETBOPEHUE TOJIBKO MOTPEOHOCTEH;

0. moJryueHUe BO3HATPAXKICHUS;

B. OCO3HaHHE NOTPEOHOCTEH U MOTydeHHE BO3HArPAXKICHHS;

T. BAPUAHT aJIbTEPHATUBBI.

IIpumepbl NpaKTHYECKHUX 32/1a4, IPAKTHYECKUX CUTYaLMii

IIpakTnyeckas curyamus Ne 1

Hcnoab30BaHue KpeamugHozo NOTEHIIHAIA PA0OTHHKOB

Ha 000 «K3 «Pocmcensmam»«

Korma Tom-menemxeper OOO «K3 «PocrcenpMami»«  OCO3HaIM, 4YTO CHJIBHO OTCTalOT
B 9hpexmugnocmu npouzeo0cmea OT 3apyO0eKHBIX KOMITAHUH, TO PUHSIIN pEIIEHHE BIOKUTb Oecsanb
MULTUOHO8 O0J1apo6 B HOBelillINe BHICOKOABTOMATU3UPOBAHHBIE TMPOU3BOJCTBEHHbIE JHHUU. [lpu
yCTaHOBKE, HAJIaJIKe U 3aIlyCKe 3TOT0 000y I0BaHMs KOMIIAHUS YIYUIINIa S)KOHOMUYECKHE TTOKa3aTeNn
Ha OCHOBE TIOJUTHKU HENPEPbIBHO20 COBEPULEHCNBOBANUS U NPEONIONCEHULl paDOMHUKOS8 1eX08 TIO
6onee  3(G(HEeKTUBHOMY  BBINOJHEHUIO  OTACNBHBIX  OMEpalMif, YTO  MO3BOJIUIIO YeauyUmyb
npou3600UmMenIbHOCHb Mpyod, CAIKOHOMUTH BpeMsi, MaTepHAIIbl U HOBYIO KYAbMYPY NpOU3800Cmed.
DTO0 cTparerus BeAyllel KOMIIAHUU, KOTOpas €XKETHEBHO OCYIIECTBIISIET MOCTOSHHBIC YIYUIICHUS BO
BCEX MOJpa3aeieHusX A 3G (HEKTUBHOCTH POU3BOACTBEHHOTO MpoIlecca. DTO MPOUCXOUT B PaMKax
HOBBIX ITOIX0JI0B K OpraHHu3aIiH yIIpaBJICHUS MIPOU3BOJICTBOM c
MPUMEHEHUEM Opu2adHoil OpTaHu3allui  TpyAa, TJ€ MHOTHE peIIeHUs MNPUHUMAIOTCS  TI0
npeoxkeHusm padouux: cucmema «Tpu HE», 9TO TIOBBIIIIAET KAYECTBO MPOTYKIIHH.
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[Iupoko moompsieTcss pannoHanu3aTopckoe apwxenue. Cucmema «Ilyck» — Ha OAHOTO pabOTHHKA
MPUXOJAUTCS 3 PAIIIPEIOKESHHS ¢ SKOHOMHUYECKUM dPHEKTOM, U3 KOTOPBIX 95% BHEAPSIOTCS. 3a cUeT
MOCTOSIHHBIX ~ YIYUYIICHUH B KOMIIAHUU ObLIa CHUMceHa Ha 2% cebecmoumocmb U3TOTOBICHUS
MOJIEJIECH.

Packpoiite Heo6x00umocms CTpaTETHUECKUX MOIX0A0B TON-MEHEIKEPOB KOMITAaHHH.

IpakTuyeckas curyanus Ne2

BuyrpudupMeHHas MNOAroTOBKa CHENHMAJMCTOB B o0ydyawmieMcsi LeHTPe Ha 000 «K3
«PocTceabManm«

Hosuuox nonydaer Hy)XHble 3HaHUS B yeHmpe 00y4eHusa U Ha yuacmke, TJe OH Oyzaer paboTarb, Tak
KaK oT HEro TpeOyeTcs e:keAHeBHAS meopyeckas padoTa. [Tpu
MIPOXOXKJACHUN HPAKMUKU HOBUYOK TIPUOOPETACT HOBble 3HAHUA TI0 BBITIOJHEHHUIO CTAHIIMU (OTIEpaIiH)
B NPOU3BOACTBEHHOM  IIpOLECCE U  3HAKOMUTCA  C Hogblmu pazpaboTkamu. Tak  OH
JOCTUTAET HYHCHO20 YPOBHS Pa3BUTHS, KOTJIa CaM MOBBIIIAET 3HAHUS U3 APYIUX UCTOUYHUKOB.

2. [Ipoepammuule 0OyueHUss NOMUMO pabombl 3Mo.

. NPOrpaMMbl TEXHUKO-3KOHOMHYECKOTO  00pa3oBaHUs, KOTOpble pa3paldaThIBalOTCS 110
3ampocaM TmojpaszaeneHuid. UX yens — mepenada Hogvix 3HaHUL, HAKOTUICHHBIX 32 BpeMsi palOThI
(GbupMBI, MOJIOJIBIM CHEUAINCTAM U O3HAKOMIICHHE C HOBbIMU MEXHOLOSUYECKUMU pa3pabomkamu B
une HAaCTaBHUKOB 00yueHus u3 cBOEM cpensbl. Yuebuvie npozpammovl TOMOTAKOT
paboOTHUKAM camopeanu308amuvcs 1 CTUMYIMPOBAHUS UX ME80PUECKOL pabombi.

Bamu kpeamuensie udeu no s¢hghexmusrocmu 3100 Mpouecca U3N0KUTh U

YCMHO JOJIOKUTE Ha CEMUHApE.

IpakTHyeckas curyamus Ne3

ATakymlouasi cTpaTerusi KOpropauuu

Kommanuss OO0 «K3 «Pocrcenpmam»« aeiictByer yke 84 roma. K coszmanuio koMOaiiHOB OHa
npuctymmwia B 1936r. B 1972r. Bemymena mooens »HuBa» —  camMoxXomHbIH ~ KOMOaliH,
3aBOEBABIIUN 30710myt0 medanb Ha spmapke B Ilapwmike. Jlns dopmupoBanuss moprtdens HOBBIX
MoJiee KoMOaiHOB yruio okoio 12 ser, uro mo3Boimino OO0 «K3 «PocrcempMam»« co3marh
kombOaiiH «JloH-1500» u obecneunTh ceOe HUIIM HA POCCULICKOM U MUPOBOM DbIHKAX HE TOJBKO 3a
CUET Kayecmea U Ha0ediCHOCmy MPOJIyKIIMK, HO M 32 CYET IOCTOSHHOTO BHEIPEHUS pPaTuKaIbHON
MoJenu-HOBUHKH — VECtOr. ['1aBHOE MpH CO3/1aHuM CIpoca — npusumue nompeoumento CTpEMIICHHS K
COBEPUICHCTBY, T.K. Ka}#c0asa Hosas moodenb KoMOaiiHa JOJDKHA TOTPEOUTENI0 00JErYuTh TPy, KU3Hb
1 obecrieunuTh eMy 3P (HEeKTHBHOCTb.

Ha dopmupoBanue nmoprdens moneneld KOMIaHUS TPATUT OKOJO | MIIH. JOJJI. B TOJA, UMEET CBOMU
uccinenosatenbckuii meHtp (TL), B xoropom pabotatror Gonee 150 uenoBek. HoBble TeXHUKO-
TEXHOJIOTUUCKHE JTOCTIKEHUS OYeHUBAIOm KIueHmyl, 2 KOMIIAHUS BHEJPSET UX 10 MEPE KKIUEHMCKOU
20MOBHOCMU» K HOBOW MOJICIH.

000 «K3 «Pocrcenbmaii»« mociae10BaTeIbHO MOBBIIIAET KAYECTBO MOJIEJIeH MAIlluH, U CO3[aeT UX C
pa3IuYHBIM  HAbOpOM  YCIyr. Adanmepsl Mooenell TOCTOSIHHO YHUDUIUPYIOTCSA, 00peTas Hosoe
Kayecmeo Y MIOJAHUMASI MOJICIIU HA HOBblll TEXHUYECKUH YpO6eHb, C BBICOKON HAJEKHOCTHIO U MPOIIIE B
yIpaBJICHUH TPU OOCIY)KMBAaHMM, YTO YIY4YIIaeT KauecTBO 3€pHAa U OKOJOTMYHOCTb, YTO
CHOCOOCTBYET HOHUMAHUIO KIUSHMAMU HOBOU MUCCUU.

N3noxure kakue cTpaTeruu MPUMEHWIH TOTI-MEHEKEePhl KOMIIAHUU U YCIHO

JIOJIOKUTE HA CEMHUHApE.

IIpakTuuyeckas curyanus Ne 4

Ha npaktuke B CBOeH  JEATENbHOCTU UHHOBAYUOHHAS — OpeAHU3AYUs YIUTHIBAET  (aKTOPBI,
OTIpeNIeNAIONINEe KOPPEKTUPOBKY MHHOBALIMOHHOW CTpaTEeTUH:

Hcmounuku, usmenaioujue 3HaHUA

. KUueHmol:

— YeHHOCmb TIOKYTIaTes;
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— KaKoil Hy)K€H CEpPBHUC;

— KaKoe IapTHEPCTBO B3aUMOBBITOHO;

— KaKoul IMUJDK OpraHU3aluy JI0JIKEH OBITh;

— KaK06a VHBECTULIMOHHASI CIIOCOOHOCTh MOKYIaTENs?
npooykm (ycayea):

Kmo OyneT IOKyIaTh;

nouemy OyJ€eT MOKYIaTh;

CKOJ1bKO HY)KHO UHBECTHIUH;

HYXHCHBL TV CeiYac U

— CKoIbKO B Oymymem?

KOHKYpEeHmbl:

— Kakaa ctpaTterus Oyayuiero;

— Ymo NPOJAIOT ceryac;

— Ymo TIaHUPYIOT;

— KaKoe ypOBEHb MO3UIIUPOBAHMS;

— HYMCHO JV TIAPTHEPCTBO?

. nepconan:

KaKoe ypoBEHb UHTEIJICKTa;

Kaxue 0coOble 3HaHUS HYXKHBI;

— KaKas CTETeHb KpeaTUBHOCTH;

— KaKo06 ypOBEHb KOMIIETCHIINI PyKOBOJUTEIIEH;

— Kakoe o0y4yeHue HyXHO?

. UHGECMUUUU:

— KaK IpUBJIEYb CTPATErHY€CKOr0 HUHBECTOPA;

— K020a HYXEH BEHUYp;

— KaKoea VHBECTUIIMOHHAS HAIPABJICHHOCTb;

— KaK0@ acTeKT JUKBUIHOCTH?

. mexnonocuu:

— KaKoea CTEIIeHb MPOPBIBHOCTH;

— KaKo0@ ypoBEHb COUYETAEMOCTH;

— Kakoea 3h(HeKTUBHOCTD U HA/IEKHOCTB;

— Kakoea N0JKHA ObITh B3aUMO3aMEHSIEMOCTh?

IpakTuyeckas curyauus Ne 5
CraTternyeckuii MApKeTHHI — ACNEKT COYEeTAHUS CErMEHTAIUM U KPeaTHBHOI0 B3aMMO/IeiiCTBUS

Kopnoparusnas cTpaTerus TUraHTa KOMOaifHOBOI WUHyCTPUU 000 «K3
«PocTtcenpMai»« npedonpedenuacs A3MEHHUBIIHUMHUCS 0emMo2paghuieckol U COYUAIbHOU cpedamu, a
Tak Ke 8 cea3u ¢ 2nodanusayuel 9KOHOMUKU, 4TO 3aCTaBHIIO ee TOII-

MEHEIDKEPOB UCKAMb cmame2uyeckue mMemoovl U (popMbl CETMEHTAIIMU. ATaKyIOIIas KOpIopaTUBHAS
MOJIMTUKA B 9TOM HANpaBJICHUH ONPEACIHIACh IPUMEHEHUEM TEXHOJIOTUYECKUX M3MEHEHHH BO BCEX
NPOM3BOJCTBEHHBIX IOJPA3/CICHUSAX, YTO TII03BOJIMJIO CO3JaTh CTPATETUYECKYIO HPOOYKMOBYIO
MoOenb KOMOAHOB, TJe B KaXJIOM HOBOM  NpoOyKme YUUThIBAIACh KOHKPEMHAA HUud C
YUETOM KAuMama u 2eoepaguiecko2o pactoyioKeHHs peruoHa. dakTuyecku
MPUMEHSETCS KOPnopamueHas cmpamezusi — TBOPUYECKOTO B3aUMOICHCTBHS C KIIMEHTaMH.

Taxo¥i MoAX0 — YHUKAIbHbI ACneKm Onepelcenus KOHKYPEHTOB Ha OCHOBE HOBATOPCKO-KPEaTUBHOI'O
MapTHEPCTBA UX OTHOIIEHUH ¢ KJIMEHTaMH U TOCTaBIIUKAMHU.

Wznoxute Bamum npeayokeHuss MO yaydimeHHIO 3PQEKTUBHOCTH AEATEIBHOCTH OPraHU3allui IpU
COYETAaHUU CTPATErHi CETMEHTALUU C JUBEPCUPUKALUEH U yCmHO TOJIOKUTE HAa CEMUHApE.

IpakTHyeckasi cutyanusi Ne 6 YmeHue BbIOpaTh M pPeajiu30BaTh KOPNOPATHBHYI CTPaTeruio
komMmnanuu Q00 «K3 «PoctceabmMamm«
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Aodanmuposamovca K HOBBIM HU3MEHEHUSM B HSKOHOMHKE 8 Hepuoo Kpu3uca rpesonpeesseT ToI-
MEHEPKEPOB KOMITAHUU Ha BBIOOp cmpamezuu npooadsic ¢ pPa3HOIIIaHOBOCTBIO:

— yuacmue K1ueHmog B CO3/IaHUH HOBBIX MOJIeNIel KOMOAfHOB C y4eToOM MX OyIyIINX MOXKEIaHUH;

— npumeHeHue HeyeHoB8ol HOBOM MOJIUTHUKY B CUCTEME pealln3ally IPOyKIIHH;

— coznanue CII B pernonax mo c6opke KoMOaifHOB;

— peruoHaJIbHBIC AUIIEPHI TPUMEHSIOT MPUHINI % CKUIOK.

OT0 npeaonperenuio NPUMEHEHHE arpecCUBHOM uHUY — JTOKaJIbHOW HHHOBAIIMOHHOM MO/ICTPATErUU:
— KOHKpPETHasl IOMOIIIb KJIMEHTaM 10 UX 3asIBKE;

— OecraTHBIE YCIYTH MPH SKCIUTyaTalluy MOJIETICH;

— 3JIEKTPOHHAs CUCTEMA aHAJIN3a U OLIEHOK CEpBUCA B PETMOHAX, TO €CTh

cepauc — ceuyac:

— MapTHEPCKUE B3aMMOBBITOHBIC OTHOIIEHHUS C KIIMEHTAMU PErroHa;

— YHUKQJIbHOCTh WHHOBAIIMOHHOM KYJIBTYpPhl — KPEaTUBHOE MOHUMAHHUE TIEPCOHAJIOM CO3/IaHUSI HOBBIX
MOJIEJIEH.

3aganue:

— KaKkue CTPaTeTuy MIPUMEHSTU TOT-MEHEKEPHI B Pa3HOHAIIPABICHHOM €SI TEIILHOCTH?

— HYJ#CHO T ObLIO TIPUMEHSTH arpECCUBHYIO CTPATErHI0?

— KaKy! CTPAaTeTUIO JOJKHBI BBIOPATh TOM-MEHEKEPHI 10 OTHOIICHHIO K HEMEIKOW KOMITAaHUH
«CLAAS»?

— KaKo8bl YCTIEXU U HEJIOCTATKU B IEATEITLHOCTH KOMITAHUN?

— noyemy KOMITaHUS HE HAUL1a CTPATETHI0 B kpusucrou cumyayuu ( He pogano 1200 komOaitHOB)?

IIpakTHyeckas curyauus Ne7

Paszeutue OO0 «K3 «PocTceqbMamm»« B TEXHOJOTHYECKH MEePEI0BYI0 KOMIIAHUIO

Hauano 2000-x romoB Obw0 kpumuueckum moMeHToOM B uctopun OAQO «Pocrtcenpmani», Tak Kak
rocy/apcTBeHHOE (PUHAHCHPOBAHMUE PE3KO COKPATUIIOCH, & 3aKA34UKY Ha KOMOAHBI BO BCEX PErMOHAX
OBLITN HA YPOoBHe OAHKPOMCMEA.

VYka3 o npueamusayuu ¢ pa3inyHON HAPAaBIECHHOCTHIO: CAMU WJIA KTO-TO CO CTOPOHBI

OAO «Pocrcenpmamni» MpUBaTU3UPOBAJIOCH CaMO M TMPEBPATUIOCh B COOOIMIECTBO  MaJIbIX
COOCTBEHHUKOB, H3-3a YEro ObLJIO MOTEPSHO OKOJIO 25% aKIHii, TaK KaK UX HAYalu cKynams y pabounx
3aBoJia U Heuzgecmuo KT0. OJTHAKO KOHTPOJBHBIN MaKeT aKIui ObLI B pyKaX y PYKOBO/JICTBA 3aBO/IA.

B aT0 %€ Bpems pe3ko ynan cnpoc Ha KOMOAIHbBI 60 6cex pecuoHax u3-3a OTCYTCTBUS MHBECTULIUH, a
rocy/lapcTBO OTKa3ajoCh MOMOYb BBIXOJY 3aBOJa W3 KpU3MCA. PYKOBOJCTBO 3aHSIOCH HOUCKAMU
cmpamezuveckozo unsecmopa. Tak xonauHr «HoBoe coApyXecTBO» cTal BiajAeiblieM 3aBOja,
npespatuB ero B OO0 «K3 «Pocrcenpmani»« ¢ 2000 roga, mnocTaBUB PyKOBOJAUTH KOMIIAHUEH CBOMX
TOMN-MEHE[KEPOB, OOSA3aBIIKCH IMOTACUTh BCE JOJTH M BBIBECTH M3 KPHU3UCA, YTO OBUIO CIENAHO
MOCTETIEHHO, IPUMEHUB Pa3HOHAIPABIICHHBIE CTPATETUN Ougepcughuxayuy B COYETaHUH C peaan3anueit
Pa3IMYHBIX MHHOBAIIMOHHBIX MPOEKTOB:

— c030aHue BHYTPEHHUX OU3HEC-CTUHUII;

— npogedeHue KapIUHAIBHON pecmpykmypusayuu 3aBoI0B-GUINAIOB B OM3HEC-CIUHUIIBI — YeHMpPbl
npudbLIU C CAMOCTOSITEIILHON OPrCTPYKTYPOif;

— KOMnbIomMepu3ayus BceX ON3HEC-TIPOIIECCOB BO BCeX OW3HEC-eIUHHUIIAX M Ha BCEX YPOBHAX
yIpaBJICHHUS;

— peanu3anusl PEHHKUHUPHHTA TMPOLIECCOB B KOHCTPYUPOBAHUH, TEXHOJIOTUH, TJIAHUPOBAHHH,
TOTaJILHOE MepeodyueHHe NepcoHaia Ha OCHOBE HOB0U unocoghuu busneca N Kynvmyput,

— ObUIH BBIZICTICHBI CPEJICTBA HA MPUOOPETEHUE NA3EPHbIX JUHUL U HOB020 PA3INYHOTO 000PYI0BAHNUS;

— BBEJICHA U peajlM30BaHa HOBas JIOTUCTUKA MPOU3BO/ICTBA;

— cmpame2uyecKuli MapKemuH2086blll acnekm TIIaBHEHIINI pecypc Ha ypOBHE HOBAIIMOHHOTO Pa3BUTHSL.

3agaHue:
— CTpaTeruyecKasl IeATelIbHOCTh — I'JI€ CTajla pelaroniei?
— IIPEAJIOKUTE CBOU BAPUAHTHI BBIXOJA U3 KPU3HCA;
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— BO BCEX OM3HEC-TIPOoIeccax HYKEeH ObUT pEHH)KUHUPHUHT?
— OIpaBJiaHa HEOOXOAMMOCTh CO3/IaHHsI OM3HEC-SAMHULL?
— HY)XHA JI1 Ousepcugurayus BCETo MPOU3BOJICTBA U HA BCEX YPOBHSX?

IIpaxTnueckas cutyauus Ne 8

JlnHaMuKa OCHOBHBIX 3KOHOMHYECKHUX TTOKa3aTeei
HAIMOHAILHOU DKOHOMUKHU PD

Huanekc Nnnexc
MPOMBIILIEHHOTO B ToM "mcie H3znoc HHBECTHULINNA
r MPOU3BOJCTBA, 1 OCHOBHLIX | B OCHOBHEIE
ol % x MAIIMHOCTPOUTEIIHBHOTO - borEL, % K
MPOU3BOJCTBA o
NpeabIAYIIEMY Yo NpeabIAyIEMY
roay roay
1 2 3 4 5
1997 102 103,6 51,6 95
1998 94,8 91,4 52,9 88
2000 111 117,4 51,9 105,3
2010 111,9 119,9 51,3 117,4
2011 104,9 107,1 51,9 110
2012 103,7 101,9 52,9 102,8
2013 107 109,2 52,7 112,8
2014 106,1 110,2 52,8 110,9
2021 102,1 103,5 53,2 102,5
2022 102,4 103,0 54,0 100,0
3aganue:

— YCTaHOBUTE KOPPEeNAYUOHHYIO 3aBUCUMOCTb MEX/1y TaHHBIMH CTOJIONOB 5, 2 1 3;

— KaKHEC€ BUIUTC MMPCAINOCBIIKH y.]'Iy‘lH_IeHI/IH?

— HYXHa JI1 MOACPHHU3allus SKOHOMHUKH ?

— BTO 6yzaer cnocoOcTBOBATH YIIy4lIeHUIO?

— KaKoOBa J0JDKHa OBITH HaIIpaBJICHHOCTb WHHOBALIMOHHOM MOJIUTUKH rocyarapcrsa u peI‘I/IOHOB?

[Ipaktuueckas cutyauus Ne 9

Onpenenure
B3aUMOJICHICTBHE YPOBHEN OTBETCTBEHHOCTHU
No /i1 Hanpasnennocts Hctounuk VDOBCHD
- NPUHAIJIEKHOCTH OTBETCTBEHHOCTH p
®denepanbHbIi
1 WHTEJUIEKTYaJbHbIN
LIEHTP HAyKH
2 Texuomnomnuc
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3 Hayxkorpan

4 Texnomapk

5 aHoBannoHHbIN
HEHTP

N3noxnTe Bay pemeHns B TabIHIEe U ycmHo A0JIOKUTE Ha CEMUHAPE.
[IpaxTnueckas cutyauus Ne 10

Kaswcoas oprannsanusi B CBOCH JEATEILHOCTH NMPUMEHSIET Pa3JIMUHbIE CTPATETUU WU UX couemanue,
o0ecreunBaroIINe el CTPATETHYECKOe MPEUMYIIECTBO Mepe]l KOHKYPEHTAaMH M TUHAMHUYHOE Pa3BUTHE.
Crparerusi cokpameHnusi (divestiture strategy) — mpojaxa XO3sIICTBEHHOTO TOJAPA3JCICHUS WIH
BBIJICTICHUS €T0 B CAMOCTOSTEIBHYIO CTPYKTYPHYIO SIMHHUILY C ONIPEICIICHHBIM YPOBHEM KOHTPOJIS.
Bam Heo0XomMo MpoaHaM3upOBaTh U 0OKA3AMENbHO NPeOdloJHCUMb BAPUAHT AaTbHEUIIETO Pa3BUTHS
OpraHu3aIuH.

P.S. ITucbmenno na omHoii ctpanuie (A4) scce U3NOKUTh CBOE MOHUMaHUE | ycmHo (He wumas)
TOJIOKHUTh HA CEMUHAPE

IIpumepsnl Tem q0kIa10B (pedepaToB)

1. PoJib cTpaTernueckoro ynpasJIeHHs] B HOBOM SKOHOMHKE.

2. KoHKypeHTOCIIOCOOHOCTh OpraHnu3aIii — BAKHEUIIINN TPUOPUTET CTPATETUUECKOTO
pa3BUTHSL.

3. Ctparernueckoe IIaHUPOBAHHUE KAK 3JIEMEHT CTPATErHYECKOTO yIIPABICHHUS.

4. AHanu3 BHEIIHEHN Cpeibl OpraHu3aluu.

5. AHanu3 BHYTPEHHEHN Cpebl OpraHru3alluH.

6. CyThb 1 METOJIUKA CLICHAPHO-CETEBOTO TJIAHUPOBAHUS.

7. Muccus, 1enu, CTpaTernyecKre HeJeBble NEPCIEKTUBBI OPraHU3aliy.

8. Pa3zpaboTka cTpaTeruii OTaenbHBIX OM3HEC-CTUHUIL.

9. YnpaBieHue cTpaTernuecCKUMU U3MEHEHHSIMHU.

10. CTpaTernyeckuii KOHTPOJUIUHT.

11. KoHKypeHTHbIE IpeUMYILEeCTBA U 0a30Bble KOHKYPEHTHBIE CTpaTEerUu.

12. Pa3paboTka cTpaTeruii pyHKIIMOHAIBHBIX ITOJICUCTEM.

13. BeipaboTka cTpaTeruii opraHu3aIum.

14. BzauMopeiicTBuE 4e0BEKa U OPraHU3aluu.

15. KoHuenuust npoAykTa B CTPaTErH4eCKOM YIIPaBICHUH.

16. BolnoniHEHHE U KOHTPOJIb CTPATETUH.

17. NaauBU U TpyIina — BEKTOP Pa3BUTHSL.

18. IlpoaykToBas AMHAMHUKA — FUOKHI aCleKT CTPATErH4eCcKOro yIpaBiIeHUS.

19. MapkeTuHT B3aMMOJICHCTBHS B CTPATETUYECKOM YIIPABJICHUU.

20. IlponykroBas crparerust (pupmsl.

21. 3HauMMOCTh MOHUTOPHHTIA IIPOIBUIKEHUS TOBApA.

22. XapakTepuCTHKa LIUKJIOB (3TAlOB) CTPATErMYECKOTO YIPaBIEHHUS.

23. CuHeprus U CylIHOCTb CHHEPIreTHYECKOTro NopTdes Ui OpraHu3aluy, U 3HaYUMOCTh
Mmatpuisl M. Ancodda.

24. YpoBeHb UEpapXuu CIEIYIOIUX MT0Ka3aTeNIeH TOBApa: COXPaHAEMOCTb, KaueCTBO,
KOHKYPEHTOCIIOCOOHOCTD, HA/IEKHOCTh U 3(PPEKTUBHOCTS.

25. TlpuopureTsl MOKa3aTenei Toapa: 1eHa, >KU3HEHHBIN UK, TU3aifH, 3aTpaThl y
NOTPeOUTENS PU UCIIOIB30BAaHUN TOBAPA.

26. SWOT- u PEST-ananu3bl. XapakTepHble YepThl U OTIINYHSL.
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27. CBs13b MEX/ly BXOJIOM M BBIXOJIOM CUCTEMBI CTPATErMUECKOT0 YIIPABJIEHUS U OCHOBHBIE
(a3l BOCIIPOU3BOICTBEHHOTO [IUKJIA TOBAPA.

28. KopniopatuBHas KyJIbTypa — CTPaTETMUECKUIN PECYpPC YIIPaBICHHUS.

29. KOHKypeHTHBIE CTPAaTEeruy B COBPEMEHHBIX YCIOBHSIX II100aTH3aIMH U TIEpeXo/ia K HOBOMY
UHYCTpUaIbHOMY OOIIECTBY.

30. YnpaBineHue HOBBIMM 3HAHUAMM KaK paJlKalbHas CTpaTerusi OpraHu3aluu.

31. CpaBHUTENBHBIE IPEUMYILIECTBA, OTINYNE U COUYETAHUE UCIIOJIb30BAHUS B CTPATErMUYECKOM
ynpasienuu matpun Aucodda, Adens, [Toprepa, Munndepra u Mak-Kuncu.

32. AHanu3 KOHKYPEHTOCIIOCOOHOCTH, €€ U3MEPEHHE U MO3UITMOHUPOBAHUE.

33. IlpuHLUIIBI TAPTHEPCTBA B CTPATErMUECKOM YIPABJIEHUU: CYITHOCTb U (DOPMBI
[IapTHEPCTBA OPraHU3alMU ¢ paOOTHUKAMHU, OOIIECTBOM, KJIMEHTAMHU, IOCTABLIIMKAMU U
KOHKYpEHTaMHU.

34. Jlunamuka pacnpeaeneHust GyHKIMHM B OM3HeC-apTHEPCTBE: TOCYAapCTBa, PETHOHOB
Ou3Heca 1 001IeCcTBa.

35. Crpareruss MUHUMH3AIUU pecypcocOepexeHus B AeSITENbHOCTH OpraHU3aliy B
COBPEMEHHBIX YCIOBHSIX.

36. Ilcuxonorus pa3BUTHS JIMYHOCTU B CTPATErMUYECKOM YIIPABIICHUU.

37. JIN4HOCTh — €€ camopean3alns B yCIOBUAX CTAHOBJICHUS HOBO SKOHOMUKH.

38. Ctparernvyeckuii MapKeTHHT — HHCTPYMEHT KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIiy.

39. KopniopatrBHas CTpaTerusi — BEKTOP JOCTUKEHUS CTPATETHUECKHUX LEEH.

40.Crparernueckoe mIaHUPOBAHKUE — ACIIEKT peaTn3aluyi KOPIOPATUBHON CTPATErH.

41. Oprann3aniMOHHbBIE U3MEHEHHUSI, COTPOTHUBIICHHUS UM U UX YMEHBIIICHUE.

42. Kputepnu paznnyusi MapKETUHIOBBIX CTPATETUN: CTPATErMU UMHUKA ITPUBIIEKATEIBHOCTH,
WH(PPACTPYKTYpHI U TIEpCOHAA.

43. Konnenus u GyHKIIUN CTPATETUUECKOTO MapKETHHTA.

7.3.2. IlpoMeskyTOYHasI aTTeCTANUSA
(bopmupoBanne kommnerenuuu [1K-1, uaaukaroper UIIK-1.1, UTIK-1.2, komnerennuu [1K-2,
unaukaropsl UITK-2.1, UT1K-2.2, UTIK-2.4, UTIK-2.6,)

Bomnpocsl Kk 3k3aMeHy

1. CtpaTernueckoe miaHupoOBaHUE.

2. [loHaTHe U CYyIIHOCTh CTPATErUH.

3. BapuaHThl onpesiesieH|i MOHATUS «CTPATETusA» Pa3HbIX MIKOJ.

4. Slnpo cTpaTerumu.

5. YpoBHHU yIIpaBJICHUSI KOMIIAHUM.

6. Yrpasisionye BepXHero ypoBHs (CTpaTernyeckuii ypoBeHb).

7. Yrpasisiolye cpeiHero 3BeHa (TaKTHYECKU YPOBEHB).

8. YrpaBisiolye HWKHEro YpoBEeHs yIpaBieHus (ONepaTUBHbIN YPOBEHb).
9. YpoBHU pa3pabOTKH CTpaTeru.

10. KopriopaTtuBHas cTparterus.

11. 3agaun koOMnaHUM B KOPIOPATUBHOM CTPATErUH.

12. KopriopaTuBHO€ pa3BUTHE.

13. JlenoBas crparerus.

14. ®yHKIMOHAIBHAS CTPATETHSL.

15. Pa3paboTka QpyHKIIMOHAIBHON CTpaTETUH.

16. OnepannoHHbIE CTPATETHH.

17. Pa3nenenue 3a1aun pa3pabOTKU CTPATEruy MO YPOBHAM HEPAPXUH.

18. Ilenenonaranue

19. Konuenus aepesa menen

20. IleneBas opueHTAIUS] KOMIIOHEHTOB ISl JOCTHKEHUS CTPATETHUECKO e KOMITAaHUU
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22.
23.
24.
25.
26.
217.
28.
29.
30.
32.
33.
34.
35.
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[opTdenbHblii ananm3

Knaccuueckue Moenu, MHCTPYMEHTHI OLIEHKU MopTdenst On3Heca KOMITAaHUU
Ananu3 npoaykroBoro noprdens no meroay Boston Consulting Group
Amnanu3 npoaykroBoro noprdens no meroay General Electric / McKinsey
Ananu3 npoaykroBoro noptdens no meroay McKinsey

Martpuna Aacodda

Monens matpuiel ArthurD.Little / LifeCicle

Crparernyeckue pemienus no marpuie ADL\LC

ba3oBeie cTpareruu KOMIIaHUN

Crparerus crabunpHOcTH 31. CTpaTerun quBepcuGUIIMPOBAHHOTO POCTA
Crparerusi COKpaiieHus

3anauu peanusalnuy CTpaTeruu

CrpaTernveckue u3BMEHEHUS

O1eHKa U KOHTPOJIb PeaTH3alii CTPATETHH

36 CylIiHOCTh CTPATETUYECKOTO TJIAHUPOBAHUS
37 Ctparerus pocra
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