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1 Hexaun, 3a7a4u ¥ IJIAaHUPYeMble Pe3yJbTaThl 00y4eHHs N0 AMCUUILIHHE

Hacrtosmas mnporpamma yueOHOM muctumuimHbel «l'ocyZapcTBEHHBIE MPOrpaMMbl U
IPOEKTH» YCTaHABIMBACT HEOOXOJMMbIE TPeOOBaHUS K 3HAHUSAM U YMEHUSM 00yJarommxcs pabore
B KOMaHze, B TOM 4Hcie As 3QPEeKTUBHON MHTErpall B MPOEKTHBIM KOJJIEKTUB, COOJIIOICHUS
CPOKOB BBITIOJTHEHHSI IIPOCKTOB U MOJy4eHUs TPeOyEeMbIX Pe3yabTaTOB.

[Iporpamma paspaborana mnsa Hanpasienuss noarotoBku 09.03.02 «MudopmanmoHHbIe
CUCTEMBI M TEXHOJIOTUU» B COOTBETCTBUHU C:

—  @enepalbHBIMH FOCYAapCTBEHHBIMH 00pa30BaTEIbHBIMU CTAHIAPTAMU;

— OOpazoBaTeIbHBIMU MPOTPAMMAaMH BBICIIETO 00pa30BaHUS;

—  Pabounmu yueOHbIME 1aHaMu 1 2022 roga Havaia moJroToOBKH.

ey AUCHUIIHHBI

[enpro ocBOeHUsS] MUCUUILIMHBL «['OCYyIapCTBEHHBIE MPOTPAMMBI U IMPOEKTHD) SBIACTCS
U3Y4YE€HHE U OCBOCHHE CTYJEHTAMH TEOPETUYECKHUX OCHOB M MPAKTHUUYECKUX HABBIKOB B 00JIacTU
YOPaBJICHUS TOCYJAapCTBEHHBIMU MpOrpaMMaMu M MpPOEKTaMu. BrajgeHue TeopeTHudecCKUuMHU
OCHOBaMHU U TPAKTHMYECKHMHU HABbIKAMHU B OOJACTH YIpPaBJICHUS MPOCKTAMH HEOOXOAUMBI IS
YCIICIIHOTO  OCBOCHUS W  BHEAPEHUS  HMHHOBAUMOHHBIX  TEXHOJIOTMHA,  ONPEACISIOIINX
MIPOMBILUIEHHOE PA3BUTUE W YIPABJICHUS, CO3/JAHMS U PEAU3aluyd MHHOBAIMOHHBIX MPOEKTOB,
POPECCHOHAIIBHOTO JINYHOCTHOTO POCTA U CAMOPA3BUTHS, KPEATUBHOT'O PELICHUS 3aa4 TEKYIIEro
U CTPATernyeCcKOro yIpaBJICHUS: HaYMHAs C YNPABJICHHS MEPCOHAIOM U 3aKaHUMBAsl OCBOECHUEM
HAayKOEMKHX TEXHOJIOTHIA.

3agaun u3ydeHus JUCHUNIMHBI

OcHoBHBIE 337]a41 U3YUYECHUS TUCITUILTAHBL:
- HN3YUCHUC OCHOBHLIX MCTOAOB U TEXHOJIOTHHI YIIpaBJICHHUA ITPOCKTAMU: CO3AaHNEC KOHUCIIIINN
MPOCKTA, KOMaH bl IPOCKTA, TNIAHUPOBAHUE TIPOCKTA, pean3anus 1 T.11.;
- U3YYEHHE OCHOBHBIX TEXHOJIOTUH NPOEKTHOTO YIPABICHUS: XapaKTEPUCTUKU, CIOCOOBI
NPUMEHECHHS, OTPAHUYCHUS, JJOCTOMHCTBA, HEIOCTATKH, 00JIACTh MCIIOJIb30BaHMS (IPUMEHEHHS) U
T.JI.
- dbopMUpOBaHUE U PA3BUTHE TEOPETUYECKHX 3HAHUI W MPAKTUYECKUX HABBIKOB B 00IACTH
TEXHUYCCKOTO U COOHNAJIBHOI'O MMPOCKTUPOBAHUA U YITPABJICHUA ITPOCKTAMMU.

OO6yuenne mo aucuurnHe «['ocynapcTBeHHBIE MPOTPaMMbI M MPOEKTHI» HAMPABICHO Ha
dbopMupoBaHKE Y 00YJAIOITUXCS CICTYIONTUX KOMIIETSHITUH:

Koa v HaumMeHoBaHHe NuaukaTopsbl 10CTHKEHUS KOMIIETCHIIUU
KOMIIEeTeHI M

VK-2. CniocobGen onpenensars kpyr | MYK-2.1. ®opmynupyer COBOKYITHOCTb 3a/a4 B paMKax

3a7a4 B pPaMKax MOCTABJICHHOM | IIOCTAaBICHHOM LM [POCKTA, PELICHHE KOTOPBIX 00CCIICYHBACT
eI U BBIOMPATh ONTHUMalbHbIE | € AOCTIKCHHC.

CMOCOGB! MX pEIIeHHs, UCXOMA W3 NYK-2.2. Onpeaensiet cBsi3u MKy TTOCTaBICHHBIMU
NEHCTBYIONHX TIPABOBBIX  HOPM, 3aJja9aM¥, OCHOBHBIMH KOMITOHEHTaMH MPOEKTA U OXKHJACMbIMU
S PECYPCOB 41 | PE3YTIBTATAMH €TI0 peann3aliy.

. NVYK-2.3. BeiOupaer onTHMaibHbIe CIIOCOOBI TUIAHUPOBAHHMS,
OTpaHHHCHIH pacrpe/iesieHus 30H OTBETCTBEHHOCTH, PEIICHHUS 33]1ad, aHaIH3a
pe3yIabTaTOB € y4YETOM JICHCTBYIOIIMX NPAaBOBBIX HOPM,
HMEIOIIMXCS  YCJIOBHUH,  PECypcoB U OTPaHUYCHUH,
BO3MOKHOCTEMN UCHOJIb30BaHUs

VYK-5. Cnocoben Bocnpunumarh | MYK-5.1. Ananusupyer u uHTEpIpETHPYET COOBITHS,
MEXKKYIbTYPHOE p33H006p33He COBPEMCHHOC COCTOSAHUC 06I_HGCTBa, MPOSBJICHUSA €TI0
001IeCTBa B COLMAIBHO- | MEKKYIBTYPHOTO PasHOOOpasHs B COLHANIBHO-HCTOPUIECKOM,
STHYECKOM B PIIOCOPCKOM KOHTEKCTaX.

NYK-5.2. Oco3HaeT cucteMy O0IIEYEIOBEYSCKUX [IEHHOCTEH,
MOHUMAET 3HAYCHUE AJIs1 Pa3BUTHUS HUBUIU3ALUN

HCTOPHUUYCCKOM, 3THYECCKOM n
¢mocopckoM KOHTEKCTax




HUCTOPUYECKOTO HACIEAUS U COUUOKYIBTYPHBIX TpaIului
Pa3IMYIHBIX COIMAIBHBIX IPYIII, 3STHOCOB U KOH(PECCHH, a TAKKe
MHUPOBBIX PENUTUN, PIITOCOMCKUX U ITHIECKUX YICHUH
NVYK-5.3. BsaumoaeicTByeT ¢ NI0AbMHU C YIETOM
COLMOKYJIbTYPHBIX OCOOCHHOCTEH B LEISAX YCHEITHOTO
BBIMTOJTHEHHS IPOQECCHOHATTBHBIX 337124 U COIUATTHLHOM
WHTETpaIH

2 MecTo JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeibHO NPOrpaMMbI

JucuuiuimHa «locymapCcTBEHHBIE TPOTpaMMbl M MPOEKTBI» OTHOCUTCS K  YHUCIY
(bakyIbTaTUBHBIX JUCLUIUIMH 00pa3oBaTeibHON IporpamMMbl IOJrOTOBKM OakajaBpa IO
Hanpasienuto noaroroeku  09.03.02 MudopmanmonHbie CUCTEMBI M TEXHOJIOTHH U MPOQIIIIO
[TporpamMHoOe o0ecrieueHre UTPOBOI KOMIIBIOTEPHONH MHIYCTPUU JUId OYHOH (hOpMBI 0OydeHUs U
u3ydaeTcsi Ha 3 Kypce B 5 ceMecTpe 00y4ueHus.

JlucuuIuinHa B3aUMOCBSI3aHa JIOTHYECKU U COAEPKATeIbHO-METOAMUYECKH CO CIEAYIOIIUMU
nucuurmuHaMu 1 npaktukamu OIOIT:

e BgeneHue B IPOEKTHYIO 1€ATEbHOCTD;
Beenenue B npodeccuto;
VYrpasneHue npoeKTamu;
[IpoekTHas neATeNIbHOCTD;
[Tpon3BoCTBEHHASI IPAKTUKA (TIPOSKTHO-TEXHOJIOTHYECKAs).

3 CTpyKTypa M coiep:KaHHe TUCHUTLTHHBI

O6mas TpyaoeMKOoCTh (00beM) JUCHUILIUHBL «I 0CyJapCTBEHHBIE MPOTPaMMbl U TIPOEKTHI»
COCTaBJISIeT 2 3a4eTHBIC €AMHHULIBI, T.€. 72 aKaJIeMUYEeCKUX yaca.
Bun npomexxyTouHoii arrectanuu (hopma KOHTPOJIS): 3a4eT.

3.1. Bwuasbl yueOHoli paboThl U TPYI0€MKOCTh

Ne . KoanuectBo CemecTpsl
w/n Bup yueonoii pa6orni 4acoB 5
1 | AyauTopHble 3aHATHSA 36 36
B Tom uncne:
1.1 | Jleknuu - -
1.2 | CemuHapckue/mpakTHIECKUE 3aHITUS 36 36
1.3 | JJaboparopHbIe 3aHATHS - -
2 | CamocTosiTeIbHAsI padoTa 36 36
B Tom unce:
2.1 | IloaroToBka ¥ BHIIOJHEHHUE MPAKTUIECKIX 36 36
3aJJaHU

3 | IIpomesxyTOoUHasi aTTeCTALUS

3adet/nud.3auer/7K3aMeH 3a4er 3a4er

Hroro: 72 72




3.2. TemaTuyeckuii NJaH U3yYeHHUS TUCHUILINHBI

TpynoemMkocThb, yac
AyauTopHasi padora
Camoc
Ne Pasjnenni/Temsl Cemnna | Jlabo | Ilpakt TOSITE
n/n HCHMILTHHDBI Beero | Jlexy | PEXUE/ | PaTo | muccka | g
MPAKTUY | PHBIE s
uu pador
€CKHe | 3aHs | IMOATOT a
3aHATHS | TUS OBKa
1 BBenenue. YnpanieHue 4 2 2
rOCy/IapCTBEHHBIE TPOTPaMMaMH H
MPOEKTaMH KaK Hay4YHAas JUCIUTUIMHA
W TIpaKTHUYeCcKas cepa IesaTeITbHOCTH
2 Tema 1. Uto Takoe nmpoekt? 2 1 1
OCHOBHBIE XapaKTEPUCTUKH ITPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIICTIITUU 4 2 2
MPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICTIITUT
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 3 3
YIpaBIECHUS MPOSKTAMU M MPOCKTHON
JeSITeIbHOCTBIO
5 Tema 4. busnec- rian npoekra 4 2 2
6 Tema 5. Opranuszanus npoexra 4 2 2
7 Tema 6. Komanga npoekra 8 4 4
8 Tema 7. TaliM — MeHEeT)KMEHT 4 2 2
MTPOCKTA
9 Tema 8. Pa3paboTka u mpuHATHE 8 4 4
yNPaBICHUYECKUX PEUICHHM
10 Tema 9. Pruck- MEHEPKMEHT IIPOEKTa 8 4 4
11 Tema 10. )KuzHeHHBIN HUKI TPOEKTA 8 4 4
12 Tema 11. 3aBepiieHue npoekTa 4 2 2
13 Tema 12. MapkeTuHr npoexra 4 2 2
14 O030pHOE NpaKTHYECKOE 3aHATHE 4 - 2 2
dopma aTTecTalyu: 3a4eT
HTtoro 72 36 36

3.3. Coaep:xaHue IMCHUNIHHBI

BBenenne. T'ocynapCTBEHHbIE TPOrPaMMbl W TIPOEKTHI Kak Hay4Has JUCHMIUIMHA |
npaxkTuueckas cepa JeaTeIbHOCTH.

OCHOBHBIE TOHATHS JUCHUILIMHBL  «[OCYJIapCTBEHHBIE MNPOrPaMMBI M [IPOEKTHI».
anaBneHHe FOCY}IapCTBeHHBIe HpOFpaMMaMI/I 58 HpO@KTaMI/I B COBpeMeHHOM MI/Ipe: 3HAYCHUC IJIs1
pa3BUTHs HAYYHO- TEXHHYECKOTO Mpolecca U 0OIIecTBa, OCOOEHHOCTH OPraHM3aldy IPOSKTHON
JIeATeTLHOCTH, MHUpPOBOM OMNBIT. OCOOCHHOCTH TPUMEHEHHsI TPOEKTHOTO O00y4deHus B cdepe
BBICIIIETO MH)KEHEPHOIO 00pa30BaHMs M BIHMSIHHE IPOEKTHOrO OOy4eHHs Ha MPOQECCHOHAILHYIO
KOHKYPEHTOCIOCOOHOCTh.  Uro  Takoe npoekt? OCHOBHBIE  XapaKTEPMCTHKH  IIPOEKTA.
Kiaccugukaiyss NpoeKToB, NPU3HAKKA KJIACCH(PHUKAIMKM NPOeKTOB. Lleau co3aaHus MpPOEKTOB.
HcTopus pa3BuTHs ynpasiieHus npoekTaMu. [IpoekT kak 0ObeKT yrnpaBiaeHUs.




Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccudukanus npoeKkToB, MpU3HAKH KIacCHPUKAUMU MpoekToB. llenmu co3manus
npoekToB. Vctopusi pa3Butus YIpaBieHHUS NPOEKTaMH B paauoTexHuke. [IpoekT kak oOBEKT
yIpaBiieHUs. MeTOL0JIOTHs YIIPaBIEHUS IPOCKTAMU.

Tema 2. Pa3paboTka KOHIENMIMM TPOEKTa, OCHOBHBIE TPEOOBaHUS K KOHIICIIIHU,
TBOPYECKOE MBIIICHHE.

[TpoekT kak cnoco0 yAOBIETBOPEHUS COLMAIBHOI MOTpeOdHOCTH obOmecTBa. Maes mpoekra:
dopmanuzanys uaeH, anpTepHaTUBHI, MapaMeTpbl oToopa. Kirtouesas uuest

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHU3alMM IMPOLECCa YIPABICHUS MPOEKTaMH U
IPOEKTHOH J1eATENbHOCTBIO.

IIpoekT kak cucrema (kapTa MpoeKTa, MacnopT IPOEKTa, CTPYKTypa npoekTa). [InnoTakHblii
HPOEKT

Tema 4. busHec-1IaH NPOEKTa.
TpeboBanus k colepkaHuto Ou3Hec-IUIaHa, BUIbl Ou3Hec-TiaHa. OCHOBHBIE pa3/iesibl U UX

XApPaAKTCPUCTHUKH. OI_ICHKa IIPHUBJICKATCIIbHOCTH Ou3Hec-IIaHa U1 KHBCCTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranuzanus OpoOeKTHON nesTesnbHOCTH. OLIEHKa PECypcoB U pecypcooOecrneueHHOCTH
npoekTa. BuenHss cpena mpoekra. Creiikxonnepsl. BHyTpeHHsis cpena npoekra, popmMupoBaHue U
YIIPAaBJIICHUE BHYTPEHHEN CPENON NPOEKTA.

Tema 6. Komanna mpoekra.

OCHOBHBIC 3aKOHOMEPHOCTH (DOPMHUPOBAHMSI KOMAHIbl MPOCKTA, COIMAJIBHBIC POJIH.
Tpe60BaHI/I$[ K KOMIICTCHTHOCTH YYaCTHHKOB KOMAaHIBbI. Kuznenarin UK KOMaHZbl ITPOCKTA.
OpranuzanuoHHas KyJabTypa MpOeKTa.

Tema 7. TaliM MEHEKMEHT IIPOEKTA.

TaliM-MeHePKMEHT NMpOeKTa — 3TO METOJIbl yrpaBieHusi BpeMeHeM. [[ng oOydaromierocs —
TEXHUKU CaMOOPTaHM3allMM U yIpaBieHUs coOoi. TaliM-MEHEeIKMEHT MOMOTraeT YeJIOBEKY WM
KOMITAHUU IJIAHUPOBAaTh BpeMs U HKOHOMMTH pecypcbl. UeM Oouible 3aJyMaHHOIO M YETKO
CIUTAaHHPOBAHHOI'O MBI YCIIEBAEM CJI€JIaTh, TEM BbIIIE KaueCTBO Halllel padOThl U XKU3HU.

OCHOBHbBIE TEXHOJIOTMM IUIAHMPOBAaHUS BPEMEHM U yIpaBicHMs. BpeMs Kak oOIuH u3
IJIABHBIX PECYPCOB IPOEKTa. BpeMeHHbIe OrpaHUYeHUs IPOEKTa, quarpaMma ['anTa.

Tema 8. Pa3paboTka u npuHATHE yIPaBIECHUYECKUX PELLICHUH.

VYpaBileHYECKOE PELIEHUE MPEANOIaracT CpaBHUTENBHYIO OLIEHKY pslla aJbTEPHATHBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTUMAIbHOIO, B HaMOOJbILIEH CTENEHM OTBEYAIOIIEr0 MHTEpecam
npoekTa. Pa3paboTka M TpHHATHE YIPaABIEHYECKUX peIIeHUH B mpolecce pa3paboTKu U
peanuzanuu npoekta. Buapl (kiaccudukanys) yrnpaBieHUYECKUX pEIeHUH, OCHOBHbIE TEXHOJIOTUU
OPUHATHS  YOPABICHYECKHX pelieHnid. MeToasl OLeHKH APQPEKTUBHOCTH YIPaBIEHYECKUX
pELIeHM.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[Toptdenr puckoB mpoekta u ero ¢opmupoBanue. JlomycTumbie/ HEIOMYCTUMBIS
nokaszaTenu puckoB. OLEHKA PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJIOTUHU YIPABICHUS PUCKAMHU
mpoekTa. BiusHME PUCKOB HaA MPOIECC peanu3alud TPoeKTa (CTOMMOCTh, PECYpPChl U T.1.)
Knaccudukanus HHBECTUIIMOHHBIX PUCKOB. YTIpaBIeHHE PUCKAMU ITPU WHBECTUPOBAHUU.



Tema 10. )Ku3HeHHbIN UK TPOEKTA.

JKu3HEeHHBIN LUK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TANOB, Y€Pe3 KOTOPbIE MPOXOJAT
MIPOEKTHI OT MHUIUAIMH JIO0 3aBEPIICHUS HE3aBUCUMO OT UX crienupuku. YeTkoe MoHMMaHHe ITHX
¢da3 MO3BONSET MEHEIKEpaM U PYKOBOAMTENSIM MAaKCHMalbHO A(P(HEKTHBHO KOHTPOIUPOBATH
npoekTbl. OCHOBHBIE CTaIUM JKU3HEHHOTO IMKJIAa TMPOEKTa, WX XapaKTEPUCTUKU M (PYHKIIHH.
praBJIeHI/Ie JKU3HCHHBIM LUKJIOM ITPOCKTA.

Tema 11. 3aBepiieHue IPOEKTA.
3aBepIIeHHEe NIPOEKTAa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((EeKTHBHOCTH
npoekTa. ColMaIbHBIN U SJKOHOMHYECKHH 3P (PEKT OT pearn3aiuy MpoeKTa.

Tema 12. MapKkeTHHT NpOEKTa.

MapkeTUHIrOBOE COMPOBOXKJIEHUE MPOEKTa W IIECTh COCTABJISIONIUX: MapKETHHTOBBIC
UCClIeIoBaHMsl; pa3paboTKa CTpaTerud MapKeTUHTa; (OpMUPOBAHME KOHIIEMIIMA MapKEeTHUHTa;
mporpaMMa MapKeTHHTa TPOEKTa; OI/HKET MAapKEeTHHTa MPOEKTa; pean3arysi MEPONPHITHHA I10
MapKETHHTY MPOEKTA.

3.4. TemaTuka ceMHUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHIATHIA

3.4.1 CemuHapCKHe/IPAKTHUECKUE 3aHATHUS
Cemunapckoe/mpaktuueckoe 3ansitue 1 k reme Beenenne. 'ocynapcTBeHHbIe
NPOrpaMMbl M MPOEKTHI KaK HayYHAasl TUCHHMILIMHA U NPaKTHYecKas cepa AesiTeTbHOCTH.
[IpencraBnenue mpenojaBarels, IPOBEPKa COOTBETCTBUSI YU4EOHOW TPYIIBI U KOJIMYECTBA
CTYACHTOB B Heil. DOpMHpPOBaHHWE OKOHYATENBHBIX CIIHCKOB CTYICHTOB C 5J. IOYTOBBIMHU
anpecamu. OOcyxeHue:
— (opmara yueOHBIX 33JaHUN MHIUBUIYATbHBIX, KOJUICKTHBHBIX;
— TeM pedepaToB/3cce o JUcUUIUIMHE «I 0CyapCTBEHHbIE TPOrpaMMBbl M TPOEKTHI;
— OpraHM3aLys U IPOBEACHUE TEKYIEro KOHTPOJIS 3HAaHUH oOydaromuxcs B popme ornpoca.
Br16op Tembl pedepara/scce, NpencTaBIAIONIEr0 COO0M KpaTKoe U3JI0KEHHE B MUCbMEHHOM
BUJ/IC TIOJYYEHHBIX PpE3yIbTaTOB TEOPETHUECKOTO aHalM3a OIpEeIe]eHHOW Hay4yHO#l (ydeOHo-
UCCIIEI0BATEIbCKON) TEMBI, TJI€ CIIYIIaTeNlb PACKPBIBAET CYTh UCCIEeAyeMON MpoOIeMbl, TPUBOAUT
pa3MYHbIE TOYKH 3PEHHS, a TAKXKe COOCTBEHHBIE B3TJIS/IBI HA HEe.
YTo4yHEeHue TeMaTHKH pedepaToB U BHICTYHAIOIUX K 3aHATHIO 2.

Cemunapckoe/mpaktuyeckoe 3ansitue 2 Kk teme 1. Uro Ttakoe mpoekt? OCHOBHBIE
XapaKTepPUCTUKHU MPOEKTA.
OOcyxneHrue TOHATUSA TPOEKT, LeNell W 3a7ad YMpaBJieHHUsS MPOEKTaMHU; ITAlOB MPOEKTa M UX
BBITIOJIHEHHE. V3yueHne CyIIeCTBYIONINX MEXTYHAPOIHBIX U POCCHICKUX aCCOLMAINI yIpaBIeHUs
npoekTaMu. MexX1yHapoIHbIEe M HAllMOHAJIbHBIE CTAaHAAPTHI YIIPABIECHUS IPOEKTAMH.

Opranm3anys 1 MPOBEACHUE TEKYIIET0 KOHTPOJIS 3HaHWM 00ydaromuxcs B (hopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 3.

CemuHapckoe/mpakTuyeckoe 3ansitue 3 k teme 2. PazpaGorka KoHuenuuM npoexra,
OCHOBHBbIE TPeOOBAHUS K KOHLEINIHUH, TBOPYECKOE MbILILJICHHE.

OOcyxaeHrne KOHILENIUN MpoekTa. l3yyeHne OCHOBHBIX TpeOOBaHMH K KOHIICTIINH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHLENIIUU YCIOBHOTO IIPOEKTA.

Opranuzanus ¥ MpoBeJCHNUE TEKYIIEro KOHTPOJIs 3HaHUH oOydaronuxcs B (popme orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 4.



CemuHapckoe/mpakruueckoe 3anatue 4 k Teme 3. OCHOBHbIe 3aKOHOMEPHOCTH
yIpaBJieHHs MPOEKTAMHU U MPOEKTHOM 1eATeJIbHOCTHIO.

OOcyxneHne TepMHUHA «IIPOEKTHasl JEATEIbHOCTh», BBIIBJICHHE 3aKOHOMEPHOCTEH B
yIpaBIeHUHN MPOEKTOM. UTO Takoe >KM3HEHHBIN ITUKI MpoeKkTa: ero (asel u dtambl. OCOOEHHOCTH
yIpaBiIeHUS >KU3HEHHBIM IIMKJIOM IpoekTa. IlapamMeTpbl M XapaKTepUCTUKU MPOEKTHBIX pPadoT.
Mopenu u cTpaTeruu yrnpaBJieHUsl IPOCKTaMHU.

Opranu3zanys u NpoBeACHHE TEKYILIEro KOHTPOJIS 3HaHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATHIO 5.

CemuHapckoe/mpakTuyeckoe 3ansitue 5 k teme 4. buzHec-njan npoekra.

O6cyxnenue noHsATHs OU3Hec-JIaH npoekTa. [Ipoecchl 1 ypOBHM IJIAHUPOBAHUS MTPOEKTA.
B3aumocBs3p  QyHKIMIA yIpaBieHUS TPOSKTOM U OusHec-TutaHa. [IporeccHBIf TOIXOO K
yrnpapieHuto mpoekToM. llpunnunel 3¢QexTUBHOrO ympaBiieHUsT MPOEKTOM. busHec-mjaaH u
MOCJIEA0BATEIBbHOCTh 3TANIOB YIIPABJIEHUS IPOCKTOM.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATUIO 6.

CeMuHapckoe/nmpakTnyeckoe 3anstue 6 k teme 5. Opranusanus nNpoexKra.

OOcyxxnenue MOHATHS opraHu3alus npoekrta. [IpoekTHBI aHalW3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. Pa3paboTka muccuu, neneil u 3amay npoekra. [IpaBuna
MOCTpOEHUs JiepeBa 1ieneil. Peccypco-obecniedenue npoekra: TpeboOBaHUs K HEMY.

Opranu3zaiys U NpoBEACHUE TEKYIIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIONINX K
3aHSTHUIO 7.

CeMuHapckoe/npakTuyeckoe 3ansatue 7 k reme 6. Komanga npoekra.

OcHoBHblE NPUHIUIBI (HOPMUPOBAHUS KOMAHJbl MpoekTa. OCHOBHBbIE 3aKOHOMEPHOCTU
pa3BUTHS KOMaHAbl. YTIpaBI€HHE KOMMYHHUKAIMSIMHU B KOMaH/IE.

Opranuzanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOIUX K
3aHATHIO 8.

CeMunapckoe/npakruuyeckoe 3ausitue 8 k teme 7. TaliMm-MeHeI:KMeHT NMPOEKTA.

OO6cyxeHre MoHITHs TaWM-MEHEIKMEHT MPOEKTa Kak MEeTo/1a yrpaBieHus BpemeneM. [is
oOyyJaromerocs — Kak TeXHUKa CaMOOpraHU3alMK U yrpaBiieHust coooi. [ImanupoBanue BpeMeHu u
DKOHOMMS PECYPCOB B YIIPABIECHUH IIPOECKTOM.

Opranuzanuys 1 MpoBEACHUE TEKYIET0 KOHTPOJIS 3HaHUM o0ydaromuxcsi B (hopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 9.

CemuHapckoe/mpakTuueckoe 3aHsaTHe 9 k Teme 8. PaspaGorka u mnpunsitue
YIIPaBJIE€HYECKHUX PeLIeHUi.

OOcyxaeHrue yIpaBlIEHYECKOTO peIIeHUsT Ha OCHOBE aHain3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 HPUHATUS B YIpaBlIeHUU MpoekToM. Touka Oe3yObiTouHOcTH. OOCy)IeHue
IUIAaHUPOBAHMUS aCCOPTHMEHTAa M aHaJM3a aCCOPTUMEHTHOM monuTuku. [IpuHATHE perieHuil 1o
rieHoo0pa3oBanmio. OOCyXIeHNe 3aJa9 ONIEPAaTUBHOTO M MEPCIIEKTUBHOTO XapaKTepa B MIPOEKTE.

Opranuzanus ¥ MpoBeAeHNE TEKYIEro KOHTPOJIs 3HaHUi oOydarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIOIIUX K
3ansTuio 10.
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Cemunapckoe/npakruuyeckoe 3ansitue 10 k teme 9. PUCK-MeHeI)KMEHT NMPOEKTA.
OO0cyxeHne pucK-MEeHEKMEHTA MTPOEKTa KaK MOCTOSTHHOTO TIPOoIlecca, IeIb KOTOPOTO

OTIPECIUTE U MPEAOTBPATHTD PUCKH JINOO MUHUMHU3ZHPOBATH MX TIOCICACTBUS TSI

npoekTta. OOCyX/IeHHe MHBECTUIIMOHHOTO PUCKA KaK BO3MOXHOCTH YaCTUYHOM WJIM MTOJIHOM
MOTEPU UHBECTOPOM COOCTBEHHBIX BiOkeHMH. OOCykneHrne HeAuBepCcuGUIUPYEMBIX (CHCTEMHBIX)
PHUCKOB: PHIHOYHBIN, PUCK U3MEHEHHUS IPOLIEHTHBIX CTABOK, BAIOTHBIN, HHQISIIMOHHBIH
nonutudeckuit. O6cyxaenue quBepcuGuIupyeMbIx (HECUCTEMHBIX) PUCKOB: JIEIOBOTO,
¢dbunaHCcoBOrO, onepanroHHOro. O0CyKAeHHe METO/I0B OLIEHKH HMHBECTULIMOHHBIX PUCKOB:
AKCIIEPTHOIO METOJ1a, METO/1a aHAJIN3a, METO/1a aHAJIOTUI, METO]a KOJIMYECTBEHHOM OLIEHKU.

Opranu3anys 1 MpOBEACHUE TEKYIIETr0 KOHTPOJIS 3HaHWK 00ydaromuxcs B (opme ormpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3ausTuo 10.

Cemunapckoe/npakruyeckoe 3ansitue 11 k teme 10. ’Ku3HeHHbI IMKJ POEKTA.

OO6cyxeHrue S>KU3HEHHOTO IMKJIa MpoekTa. JKU3HEHHBIH [HMKJI MPOeKTa IOMOTaeT:
VIYYIIUTh KOMMYHUKAIIMIO MEXIYy KOMAaHIOM W 3aKa3uyukamH; OBITh yBEPEHHBIM, 4YTO IICJb
JOCTH>KMMa C IOMOILIBI JOCTYIHBIX PECYPCOB; YIPABIATh PUCKAMU U MUHUMHU3HPOBATH HX.
OO6cyxnenne (a3 KU3HEHHOrO IMKJIA TPOCKTA: WHHIMALNNS, IUIAHUPOBAHUE, WCIIOTHCHHUE,
KOHTPOJIb, 3aBEPILIECHUE.

Opranuzanus 1 MpoBEACHUE TEKYILET0 KOHTPOJIS 3HAHUM oOydaromuxcs B popMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHaTuo 11.

CemuHapckoe/npaktuyeckoe 3anstue 12 k teme 11. 3aBepiienune npoekra.
OOcyxaeHrue 3aBeplLICHUs IMPOEKTAa KaK 3aKIIOYUTEIbHOIO JTala €ero JKU3HEHHOIo LUKIIa,
pe3yJIbTaToM KOTOPOTO SBIISIETCS MOATBEPKICHNE U JIOKYMEHTaJIbHOE
oopmieHHe 3aBeplIeHHUs BceX paldoT MPOeKTa U OKOHYATEeNIbHOE pa3pellleHHe BCeX CIOPHBIX
BOIIPOCOB MEXJy 3aMHTEPECOBAHHBIMU CTOpOHAMHM MpoekTa. OOCyX/IeHHE CIIEHAapUEB 3aKpbITUS
IIPOEKTA:

— €CTECTBEHHOE 3aBEpIICHHE MPOEKTa (IPOUCXOAUT, KOIJa MPOEKT JOCTUIAET CBOMX KOHEUHBIX
1esielt ¥ 3aKphIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTECTBEHHOE  3aBEpUIEHHE  MpoeKTa  (IPOUCXOAMUT, KOIrJa  HPOeKT  JOCTUTaeT
IPEX/IEBPEMEHHOTO  3aBEpIIEHHs] 10 pa3IMyHbIM NpUYMHAM: (UHAHCOBBIM; H3MEHEHUSIM
PBIHOYHOM CHUTyalluu; MpocdyéraM IMpU IUIAHUPOBAHMM U B XOJI€ pEaU3alldd IPOEKTa;
BO3HUKHOBEHUS YCIIOBHM, KOTOPbIE JENA0OT pealn3alliio MPOeKTa AJIsi HHBECTOpa OecIoyie3HOM).
OOcyxaenue anroputma 3aBepiieHusi npoekta. OOCykIeHHEe H3MEPEHHs OLEHKH COIMaIbHON
3HAYUMOCTH ITPOEKTA.

3acnymuBaHue pedeparoB M0 TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB M BBHICTYNAOIIUX K
3aHsATHIO 12.

CemuHapckoe/mpakTnyeckoe 3ansaTue 13 k teme 12. MapkeTHHT poeKTa.

OO6cyx/ieHrne BHEIIHET0 W BHYTPEHHET0 MapKeTHHra mnpoekTta. PaccMOTpuM MapKeTHHT B
JBYX acCIIEKTax: COAEpKaHUE€ MapKETHHra IPOEKTa M pealu3alldsd MapKeTHHra Ha pa3iu4HbIX
dTanax ero >KU3HEHHOTo 1ukia. OOCyX/IeHne HIECTU COCTaBIISIIOIIMX MapKETUHTa: MApKETUHIOBbIE
UCCIIIOBaHMs; pa3paboTKa CTpaTerMd MapKeTHHra; (opMuUpoOBaHME KOHLENIMM MapKETHHTa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra MPOEeKTa; peanu3alus MEpOnpHUsITUH I0
MapKEeTUHTy IpoekTa. Mozenp KM3HEHHOIO LIMKJIA MPOAYKLMU KaK OJUH M3 BaXXHBIX 3JIEMEHTOB
KOHICIIIHU ITPOCKTA.

3aciymmBanue peepaToB MO TEME 3aHATHS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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CemuHapckoe/mpakrudeckoe 3ansitue 14. O030pHoe npakTuyeckoe 3aHATHE.
O030pHOE TPAKTHYECKOE 3aHITHE: MPOEKT Kak OOBEKT ympapieHus. OpraHu3amnus u
MIPOBEJICHUE TEKYIIEr0 KOHTPOJIsl 3HaHUH oOyyarouxcs B popme omnpoca.

3.4.2 JlabopaTopHble 3aHATHS
JlaGopaTopHble 3aHATHS HE MPETyCMOTPEHBI.

3.5. TemaTuka KypcOBBIX NPOEKTOB (KyPCOBBIX padoT)
KypcoBsie poekThI (KypcOBbIE pabOThI) HE TPETYCMOTPEHBI.

4 YyeOHO-MeTOaAMYECKOEe M MHPOPMALTMOHHOE o0ecIedeHne

4.1 HopmatuBHble 1oKyMeHTHI 1 'OCThI
HopmaruBubie noxymentsl u ['OCTBl npu U3yuyeHUM AHUCUUIUIMHBI HE HCIOJIB3YIOTCH.
OOyuvaronuecs MpH M3YYCHUH TUCHUIUIMHBI TNPU HEOOXOAMMOCTH MOTYT BOCIOJIb30BATHCS

OTpacyieBbIMU HOpMaTUBHBIMU JokyMeHTamu U [[OCTamu.

4.2 OcHOBHAas JINTEpaTypa
1. Bep3yx, D. VYmpaBieHue NpoeKTaMu: YCKOPEHHBI Kypc mo mporpamme MBA / D.
Bep3yx. - M.: lnanekruka, 2019. - 480 c.
2. banamos, A.W. YnpaBnenue npoekTamu: YUeOHUK M MPAKTHKYM AJSl aKaJEMHUUYECKOTO
OakamaBpuata/A.W. banamos, E.M. PoroBa, M.B. TuxonoBa u ap.- Jlrobepusr: FOpaiitr, 2016.-
383c.

3.3y6, A.T. VnpasneHue mnpoexTamu: YUeOHMK M HPAKTUKyM IS aKaJeMUYECKOTO
OaxamaBpuara / A.T. 3y0. - Jlro6epusr: FOpaiit, 2016. - 422 c.

4.3 JlonmoJIHUTEIbHAS JUTEpaTypa

1. busnec. [Tonnas sHiukaoneaus. — M.: Dkecmo, 2012.

2. buznec-sunuknonenus / [lox pexn. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. VHHOBalMOHHBIA MEHEIKMEHT [DIEeKTPOHHBIN pecypc]: yuebHoe mocobue, Ky3nenos
b. T., KysuweuoB A. b., IOnutu-Ilana 2015 r., 364 crpanunbl - Pexum pgocryma:
http://biblioclub.ru/index.php?page=book red&id=117473&sr=1

4. HHpopManmOHHO-TEXHOJOTUYECKOE U IMPOrpaMMHOE OOecliedeHHe YIpaBJICHUS
MPOEKTOM [DNeKTpoHHBIN pecypc]: yueOHoe nmocobue, Beuterskanuna A. O., Iupext-Meaua 2015
T., 429 CTPaHMI] - Pexnm JOCTYyTIA:
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1

5. VYmpamieHue TPOEKTOM [DJIEKTPOHHBIH pecypc|: yueOHO-METOIUYECKH KOMIUIEKC,
['op6oBuoB I'. f., EBpasuiickuit oTkpbIThiii HHCTUTYT 2009 1., 288 crpanun - Pexxum nocryma:
http://biblioclub.ru/index.php?page=book _red&id=90748&sr=1

6. VYmnpaieHue puckamu [DIeKTpoHHBIM pecypc]: yuebHoe mocobue, banmun K. B.,
Bopooses C. H., Owunwru-Jlana 2012 1., 512 crpanun - Pexum  moctyma:
http://biblioclub.ru/index.php?page=book red&id=117545&sr=1

7. Herorton, P. Vnpasnenue mnpoexkramu ot A go S / P. Hetoton. - M.: AnbpnunHa
[TaGaumep, 2018. - 180 c.

8. Odwummansubiii caidt dexepanbHON CITy’KOBI TOCYAapCTBeHHOW cTatucTHKH (Poccrar)
http://www.gks.ru

9. PocOusneckoHcanTuHr http://www.rbk.ru

10. MuHHCTEpCTBO MPUPOAHBIX pecypcoB u dKkojoruu Pd. http://www.mnr.gov.ru

11. TocynapcTBeHHOE yIIpaBJICHUE. DNeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://ejournal.spa.msu.ru/
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12. TIporHo3sl ¥ MPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru
13. www.aup.ru/books/i002.htm — agMUHUCTPATUBHO-YIIPABICHYCCKUN TTOPTAIL.
14. www.akeu.ru — accouuarus KOHCYJIbTAHTOB [0 SKOHOMHUKE U YIIPABJICHHIO.

4.4 JynekTpoHHBbIE 00pa3oBaTe/ibHbIe PecypcChl

1. Odwunmnansueiii caiit dexepanbHol caykObl rocymapcTBeHHoi cratuctuku (Poccrar)
http://www.gks.ru

2. Pocousneckoncantuur http://www.rbk.ru

3. MuHHCTEPCTBO MIPUPOIHBIX PeCypcoB 1 dKkojoruu Pd. http://www.mnr.gov.ru

4. Wucrutyt nemorpadudeckux uccienaoBanui http://www.demographia.ru

5. T'ocymapcTBeHHOE yIpaBJICHHE. DJIEKTPOHHBIN BECTHHUK. URL:
http://ejournal.spa.msu.ru

6. IIporHo3sl U MPOrHO3MPOBAHHE WWW.prognoz.org Www.ecfor.ru

7. www.aup.ru/books/i002.htm — agMUHUCTPATHBHO-YIIPABICHYESCKUMN TOPTAJL.

8. www.akeu.ru — accomuaiysi KOHCYJIbTaHTOB 10 SKOHOMHUKE H YIIPABJICHUIO.

30P B cucreme LMS He npexycmoTpeH.

4.5 JIuneH3HOHHOEe U CBOOOTHO PACNPOCTPaHsieMoe NPOorpaMMHOe odecriedeHmne
1. IIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe MpodeccHOHATbHBIE 6a3bl JAHHBIX M HH(POPMALIHOHHBIE
CIIPaBOYHbIE CHCTEMBI
1. CIIC  «Koncynbrantllnioc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2022). — Pexxum octymna: CBOOOHBIIH.

5 MaTepMaanO-TexnnquKoe o0ecreueHue

1. AynuTopus A NpOBEAEHUS MPAKTUYECKUX 3aHITHH.

2. lHtepakTUBHAs AOCKA.

3. KommbroTepHslii kitace ¢ BeIxo oM B IHTEpHET.

4. Aymutopus Ui TPYNIOBBIX U WHAMBUIYAIbHBIX KOHCYJIbTAlMH, TEKYIIETO KOHTPOJS U
IIPOMEKYTOUYHOM aTTECTALUH.

5. Ayauropus A CaMOCTOSITEIbHON paboTHI.

6. bubmnoTreka, YMTaILHBIN 3al.

6 Mertoauyeckue peKoOMeHAANNU

6.1 Meroanueckue peKOMEHIALMH JIfl NpenoaaBaTessi MO OPraHU3ALNH
00y4eHus

JlaHHBI pa3gen HacTosiieid pabodeil MporpaMMbl IMpeAHA3HAYEH JUIS HAYMHAIOIIMX
npenoaaBaTeneﬁ " CIICOUATTUCTOB-IIPAKTUKOB, HC UMCIOIIUX OIIbITAa HpeHO}IaBaTeJ'IBCKOﬁ pa6OTBI.

OCHOBHOE BHMMAHHE B MPOLECCE OCBOCHUS TEM Kypca MPEroaBaTeio CIeAyeT YIelsITh
BOIpocaM (pOpMHUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHOMN JESITETbHOCTH.

[pyu u3yveHHn TUCHUIUTAHBI HEOOXOAUMO 00ECICUUTh MOHMMAHUE CTYICHTAMU CYLIHOCTH
HpOGKTHOﬁ JACATCIBHOCTH U IMPAKTUYCCKOE OCBOCHHEC MCTOHOJOTUH PA3BUTHUA HHHOBaHHOHHOﬁ
UJIeH 10 YPOBHS MacIITabHpyeMoro OusHeca.

Teopetnyeckoe W3ydeHHE OCHOBHBIX BOMPOCOB PAa3feioB  IHUCIHIUIAHBI  JOJKHO
3aKpEIUIATHCS aKTUBHOW MPAKTUYECKOH paboToil B pamkax AUCHUILIHHBI <« 0CyIapCTBEHHbBIC
MIPOTPaMMBI U IIPOEKTHI».


http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.consultant.ru/online/
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Jnst  akTHBU3aMU  y9eOHOTrO Tpolecca MpU  M3YYCHUH JTUCHUTUIUHBI () (PEKTHBHO
MPUMEHEHHE TEKYIIET0 KOHTPOJIS 3HAHUI oOydaronmxces B (hopMe ompoca, a TakkKe 3aciaylInBaHUue
pedeparoB 1o TeMe 3aHATHSL.

B ycnoBusix  KOHCTpyMpOBaHMsSI ~ OOpa3oBaTENbHBIX  CUCTEM  Ha  MPUHLHUIAX
KOMIIETEHTHOCTHOTO TIIO/IXOJ]a TMPOU3O0ILI0 KOHIICNITyalbHOE HM3MEHEHHE POJIH IPEroiaBaTels,
KOTOPBII HapsAy C TPAaAULIMOHHOM POJIbI0 HOCUTEIIS 3HAHUS BBINMOJHSACT (PYHKIHUIO OpraHU3aTopa
HAYYHO-TIOMCKOBOM pabOThl CTy/IEHTa, KOHCYJIbTaHTa B MPOLEAYypax BbIOOpa, OOpabOTKH U
UHTEepHpeTanuu uHpOpMaMK, HEOOXOAMMOHN I MPAKTHUYECKOro JACHCTBHS W JallbHEHIIEro
Pa3BUTHSI, YTO JOJDKHO OO0S3aTENIbHO YYHUTHIBATHCS MPU MPOBEACHUU TPAKTUYCCKUX 3aHITHH 10
JUCHUITIINHE «FOC}’,HaPCTBeHHBIC IporpaMmsl U ITPOCKTHI».

[IpoBeeHne NPaKTHUECKUX 3aHATHI OPUESHTUPOBAH Ha:

- HM3y4YCHHUE CIIEHHUAIM3UPOBAHHON JIUTEPATYPHI U MONYJISAPHBIX IEPUOAUYECKUX U3AAHUM;

- CHCIMATM3UPOBAHHBIX HHPOPMAIIMOHHBIX CAliTOB;

- (opmupoBanne Hay4yHO-OOOCHOBAHHOTO IIOHMMAaHHUSI OCOOEHHOCTEW  yIpaBIICHUS
MPOCKTOM COBPEMEHHBIX 00YYaIOIIHXCS;

- TIOCTAaHOBKY IIEJIeH, OmpelesieHHe 3ajad, IUIAHWPOBAaHUE OXKUAAEMOTO pe3ylbTaTa MpH
3aBEpPILCHUH MIPOCKTA,

- MapKETUHTA MTPOCKTA.

6.2 MeTounqecmle YKazaHnusa OJist oﬁyqaloumxcn 10 OCBOCHHUIO JTMCIIUIIJIMHBI

[Tomyyenne yrayOJIeHHBIX 3HAaHUM TIO JUCIMIUIMHE JOCTUTAETCS 3a CYET AaKTHBHOH
CaMOCTOSITENIbHOW paboThl oOyuaromuxcs. Beigensemblie yachl 11€1eco00pa3Ho MCIIOIb30BaTh AJIS
3HAKOMCTBA C Y4e€OHOH M HAay4yHOW JUTEpaTypoil 1Mo mpobiemMaM JUCHUIUIMHBI, aHAJIN3a HAyYHBIX
KOHIIEIINH.

B paMkax AHCIUIUIMHBI TPEAYCMOTPEHBI Pa3InYHbIe (POPMBI KOHTPOJIS YPOBHS JOCTHXKECHUS
00y4aroIUMUCS 3asiBJIEHHBIX HHAMKATOPOB OCBOECHUS KOMITETEHLIUH.

@opMBI TEKyIIETO KOHTPOJII — AaKTHBHOCTh pPaOOThI Ha MPAKTHUYECKUX 3aHATHSX,
TECTUPOBaHUE.

®opmMoil TIPOMEKYTOUYHOTO KOHTPOJISA IO IMCUUIUIMHE SIBISIETCS 3a4eT B XOJE€ KOTOPOTO
OLIGHUBAETCS YpPOBEHb JIOCTH)KEHUS OOy4yaroIIMMHUCS 3asBJICHHBIX HWHAWKATOPOB OCBOEHUS
KOMITETEHIIHH.

6.2.1 MeToanueckre ykazaHusi IO OCBOCHUIO TUCIUIUINHBL.

CeMHHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHM C COJEpIKaHUEM
HacTosAleil pabouell mporpammsl B oduiaiiH ¢gopmare. Ilocemienne ceMHUHAPCKUX/IPAKTHUECKUX
3aHATUH SBIIsETCS 0053aTEIbHBIM.

[TpoBeeHne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH MO aucuumuinHe «[ ocynapcTBeHHBIE
IPOTPaMMBbI U IPOEKTHI» OCYILECTBIIAETCS B CAEAYIOMUX (hopMmax:

—  OmIpOC 10 MaTepuajgaM, paCCMOTPEHHBIM Ha JICKIUAX ¥ U3YYEHHBIM CaMOCTOSTEIBHO 110
PEKOMEHIOBAHHOM JIUTEPATYPE;

— aHanM3 U 00CyX/IeHHE BOIIPOCOB IO TEME 3aHATHS;

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIICHHE 0 TeMe pedepara/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4yacTHe B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHIX SBIISETCS 00s13aTEIbHBIM.

[TonroToBka K TPAaKTHYECKHM 3aHATHSM 00s3aT€IbHO BKJIIOYAaeT B ce0sl H3ydeHHUE
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuajia ¥ PEeKOMEHJOBAHHOM JHUTepaTyphl Uil aJeKBAaTHOTO
MOHMMAaHHsI YCJIOBUSI W CIIOCO0a BBITIOJHEHHS 3a/IaHUi, 3aIUIaHMPOBAHHBIX IIPETOaBaTeieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3zaHus 10 MOJFOTOBKE K TPOMEKYTOUHOM aTTecTalllu
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[IpomexyTouHas aTTecTanus Mo AucuuIuinHe «['ocynapcTBeHHbIE TPOTPAMMBI U TPOEKTHI»
npoxomuT B (opme 3auera. [lpumepHBI mepeueHb BOMPOCOB K 3a4eTy MO AUCIHILIAHE
«["ocynapcTBeHHBIE MPOTPaMMbI M MPOEKThDY M KPUTEPUU OLIEHKH OTBETa OOYyYaromierocs s
Heneld OICHKM JOCTH)KCHHS 3asSBICHHBIX HMHIUKATOPOB CHOPMUPOBAHHOCTH KOMIICTEHIIUU
npuBeieHbl B cocrabe @OC 1o TUCHMIUIMHE B 11.7 HACTOSIIIEH paboueli IporpamMMbl.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOUHOW AaTTeCTallud 10 JUCHUIUIMHE BHE
3aBHCUMOCTH OT Pe3yJIbTaTOB TEKYIEro KOHTPOJI YCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3anyd AUCIUIUIMHB IS WHBAIAIOB W JIMI[ C

OT'PaHUYCHHBIMU BO3MOKHOCTAMMU 310POBBA

OOyuenue no aucuuminHe «l'ocyrapcTBEHHbIE IPOrpaMMbl U MPOEKThI» UHBAIMJIOB U JIHIL
C OrpaHWYEHHBIMU BO3MOXKHOCTSIMM 310poBbs (nasiee OB3) ocyuecTBisieTcs NpenojgaBaTelieM ¢
y4€TOM O0COOEHHOCTEHl NCUXO(U3UYECKOTO PAa3BUTHUSA, HWHAUBUIYAJIBHBIX BO3MOXHOCTEH U
COCTOAHUA 300POBbA TAKUX 06yqa}01111/1x<:ﬂ.

JUis CTYIEHTOB C HapyLIEHUSMU OMNOpHO-ABMUrarenbHoil ¢yHkumu u ¢ OB3 mo cuyxy
npeaycmMaTrpuBacTCsa COIPOBOKIACHUC 3aHATHI MYJILTI/IMCIII/II;'IHI)IMI/I cpeacrBaMu, pa3aaTovHbIM
MaTepHaIOM.

st crynentoB ¢ OB3 o 3peHuto npemycMaTpuBaeTcs IPUMEHEHHE TEXHHUECKUX CPEJICTB
YCUJIEHHS OCTAaTOYHOIO 3PEHHUs, a TaKXkKe MPeJyCMOTpeHa BO3MOXHOCTb  pa3pabOTKU
ayaArOMaTepHaIoB.

ITo nucuumuinne «l"ocynapcTBEHHBIE TPOrpaMMbl U IPOEKTh» 00y4eHHE MHBAIUI0B U JIUI]
C OI'paHUYCHHBIMU BO3MOKHOCTAMU 3J0POBb MOKCET OCYLICCTBIIATHCA KaK B ayAUTOPUU, TAK U C
UCIOJIb30BAaHUEM HJIEKTPOHHOH HH(POPMALMOHHO-00pa30BaTeNbHON cpeabl, 00pa30BaTEIbHOIO
IIOPTAJIA ¥ IEKTPOHHOM IIOYTHI.

7 @oH] OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yJIbTATOB 00y4eHHsA

Koa n nHaumenoBanue HNHauKaTopsl J0CTHKEHUS MeToabl KOHTPOJISA U
KOMIIeTeHIH KOMIIETCHI[M U OLICHUBAHUSA

VYK-2. Criocoben NYK-2.1. ®opmynupyeT COBOKYITHOCTh

OIPENIEIIATh KPYT 3a/1ad | 331a4 B paMKax [IOCTaBJICHHOH Lienn

B paMKax MIPOEKTa, pelIeHHe KOTOPhIX 00ecreunBaeT

IIOCTaBIICHHON e u ee JOCTHKEHHUeE.

BBIOUPAT NYK-2.2. Onpenensier CBsI3U MEKITY Ipomexyrounas

ONTUMAIIbHBIE CIOCOOBI | 10cTapneHHBIMT 3a71auaMH, OCHOBHBIMHU aTTeCTanms. 3a49CT

UX PCHICHUS, HCXOMA U3 KOMITOHCHTAMH MPOCKTA U OKUJAaCMbIMU

ACHUCTBYIOIIX pe3ylbTaTaMy €ro peaanu3alim.
MPaBOBBIX HOPM,

UMEIOIIHUXCS PECYPCOB

Texymui KOHTPOIIb:

- OIIPOC Ha CEMUHAPCKUX/
MPaKTUYECKUX 3aHATHSAX;
- pedepart/acce.

NYK-2.3. BeibupaeT onTuManbHbIE CIIOCOOBI
> IUTAHUPOBAHMUS, PACIIPE/ICIICHUS 30H

A OTpaHUYCHUH OTBETCTBEHHOCTH, PEIICHUS 3a]1a4, aHATN3a
pe3yJIbTaTOB C YYETOM JEHCTBYIOIINX
IIPABOBBIX HOPM, HMEIOIIIUXCS YCIOBHIA,
PECYpCOB U OTpaHUYCHUI, BOZMOXKHOCTEH
HCTIOJTH30BAHUS
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Koa u HaumeHOBaHUe NHauKaTOpHI 10CTHKEHUS MeToabl KOHTPOJISA U
KOMIIEeTeHI U KOMIIETEHIMHU OLICHUBAHMSI

YK-5. Criocoben NYK-5.1. AHanu3upyeTr U UHTEPIPETUPYET

BOCIIPUHUMATh COOBITHSI, COBPEMEHHOE COCTOSIHHE

MEXKYJIbTYPHOE o0uiecTBa, IPOSBICHUS €r0

pa3zHooOpasue MEKKYJIbTYPHOTO pa3HOOOpa3us B

obuiecTBa B COITMATBHO-UCTOPHICCKOM, STHICCKOM U

COIMaIBbHO- (GuIOoCOPCKOM KOHTEKCTAX.

HCTOPHICCKOM, NYK-5.2. Oco3HaeT cucteMy

OTHHICCKOM 1 0011eYeI0BEeUeCKUX IEHHOCTEH, TOHUMAEeT

(bunocogerxom 3HAUCHHUE JUIS Pa3BUTHSI [IUBUIIA3AIMI

KOHTEKCTaxX

HUCTOPUYIECKOTO HACIEeAUs U
COLMOKYJIbTYPHBIX TPaAUIHMNA Pa3THIHBIX
COLMANTBHBIX TPYII, STHOCOB U KOH(peccHid, a
TaK)Ke MUPOBBIX PENUTHHA, GHITOCODCKIX 1
3TUYECKUX YUEHUI

NYK-5.3. B3auMoaeicTByeT ¢ Tr0abMU C
Y4ETOM COLIMOKYJIBTYPHBIX OCOOCHHOCTEH B
OeAX YCIICIITHOI'O BBITTOJIHCHU A
podecCUOHANBHBIX 3aJa4 U COLUAIBHON

HUHTCrpalun

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHH
7.2.1 Kputepuu OLleHKHU O0TBETAa HA 3a4eTe

IIpomerxyTouHas arrectanus oOydaromuxcs B (popMe 3adera MpOBOJUTCA MO pe3ysbTaTaM
BBIMIOJTHEHUS] BCEX BHUJOB Y4eOHOH paboThl, MNPEAYCMOTPEHHBIX YYEOHBIMH IUIaHAMH 11O
qucuuruHe «l ocy1apCTBEHHbBIE IIPOrPAMMBI U IIPOEKTHD», MPHU OTOM YUYUTBHIBAIOTCS PE3YyIbTaThI
TEKyLEro KOHTPOJS YCIIEBAEMOCTH B TeueHHe ceMecTpa. OlLEeHKa CTENEeHU JOCTUXKEHUS
o0yyarolUMHUCs  IUIAHUPYEMBIX  pe3yJlbTaTOB  OOyuYeHHs 1O JAUCHUIUIMHE  IMPOBOAUTCS
IIPENoIaBaTeIeM, BEYIIMM 3aHATHS M0 JUCLUILIIMHE.

ITo uroram nMpomMeXyToYHOM aTrTecTalliy M0 JUCLHUIUIMHE BBICTABIIACTCS OLEHKA «3a4TCHO)»
WU «HE 3a4TECHO».

IIxkana oueHNBaHUA Onucanue

BrimonHeHs! Bce BHUbI yueOHOU paOoThI, MPeayCMOTPEHHbIE YUEOHBIM
wiaHoM. OOyuaromuiicss crocoOeH UCMOJb30BaTh  METOJUYECKUE
IIPUEMbI TEXHUKO-3KOHOMHYECKOTO 0OOCHOBAHMSI TPOEKTHBIX PELICHUII;
OCYIIECTBIISATh (MHAHCOBO-3KOHOMHUYECKOE IUIAHUPOBAaHUE
MHXEHEPHOTr0 MPOEKTa; Ipe/ylaraTh palioHalbHbIe BAPUAHTHI PELICHUS
3auTeHo IIOCTABJICHHOW 3a/au, MCIOJb3ys CHCTEMHBIM NOAXOJ, KPUTUYECKU
OILICHMBAET UX JIOCTOMHCTBA U HEJAOCTATKH.

[Ipuy »TOM MOryr OBITH [JOIYIIEHBl HECYIIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPyIHEHUS MpPU AHATUTHUYECKHUX ONEepalusix, MepeHoce
3HAHUU U YMEHUI Ha HOBbIE, HECTAHIaPTHBIE CUTYaL1H.

Komnerenmuu copmMupoBaHsl.

He BeimonmHeHn onuH win Oojee BUOOB  ydyeOHOM  paboTHI,

He 3aureno o
MPEAYCMOTPEHHBIX y4eOHBIM IJTAHOM. OO6yyaromumiics HE




16

HIxaJja oneHUBaAHUA Onucanune

JIEMOHCTPUPYET TEOPETUYECKHE 3HAHMS, HE CIOCOOEH HCHOJIb30BaTh
METOAMYECKHE TPUEMBbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOEKTHBIX ~ PEUICHWH; HE yMEeT OCYIIECTBIATh  (DMHAHCOBO-
HKOHOMHUYECKOE IUIAHMPOBAHHWE HHXKEHEPHOIO MPOEKTa; HE CHOCOOEH
npeaiaraTth palMoHaIbHBIE BAPHAHTHI PEIICHHS MTOCTABICHHOW 3a1auH,
UCTIOJB3YSl CUCTEMHBIN IMOAXO/I, U HE CIIOCOOEH OBICTPO pearupoBaTh Ha
YTOUHSOIINE BOMPOCHI, UCTIBITHIBACT 3HAYUTEIFHBIC 3aTPYIHEHUS TIPH
ONEPHPOBAHMUU 3HAHMSIMU W YMEHHUSMH TNPH HX TEPEHOCE Ha HOBBIC
CUTYaLlUH.

Komnerenmyu He chopMupoBaHsbl.

7.2.2. Kputepum oneHKH padoThbl 00y4aonerocsi Ha NPAKTHYeCKUX 3AaHATHAX

«5» (0TJIMYHO): CTYJEHT AaKTHBHO Y4YacTBOBaJ B OOCYXICHMM TEMbl HPAaKTUYECKOI'O
3aJaHMsl, IPEyCMOTPEHHOM IIIAHOM IPAaKTUYECKUX 3aHATUN; UCIIOIb30Bal METOJUYECKUE IIPUEMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHMSI  INPOEKTHBIX  pEIIeHHH; MpUMEeHs1  (UHAHCOBO-
HKOHOMHMUYECKOE IUIAHMPOBAHUE HHXKEHEPHOI'O IIPOEKTa; Ipelarajl paldOHAIbHbIE BapHAHTBI
pelIeHHs] MOCTaBIEHHOW 3a7auyd, UCHOJb3ys CHUCTEMHBIH MOAXOJ, KPUTHUUYECKH OLEHHBAET HX
JIOCTOMHCTBA W HepoctaTtku. OOywaromuiicss 4eTko U 6e3 omMOOK OTBETMJI Ha BCE KOHTPOJIbHBIE
BOINPOCHI, aKTUBHO paloTan Ha NPAaKTUYECKUX 3aHATUAX; MpeAcTaBW pedepar W BHICTYNWI C
COOOIIeHNEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHUYECKOI'O 3aJaHus,
NPEIYCMOTPEHHOW IIJJAHOM TIPAKTHYECKUX 3aHATUH; OOYyYaroIIUICS C KOPPEKTUPYIOIIUMHU
3aMEYaHUsIMM TPErnoAaBaTeNs HCHOIb30Bal METOAMUYECKHE INPUEMbl TEXHMKO-?KOHOMHMYECKOI'O
00OCHOBaHMS NPOEKTHBIX PELICHUH; MPUMEHT (UHAHCOBO-KOHOMHUYECKOE IUIAHHMPOBAHHE
MH)KEHEPHOT0 IMpOeKTa; TMpejylaral BapuUaHThl pEIICHUS IOCTABICHHOM 3alauyM, HCIOJb3Ys
CHUCTEMHBIH TNOAXOJl, KPUTHUECKH OLIEHMBAET MX JOCTOMHCTBA M HepocraTku. OOyuarommiics
OTBETHJI HA BCE KOHTPOJIbHBIE BONPOCHL, JOCTATOYHO aKTUBHO paboTaj Ha MPAKTUYECKUX 3aHATHSIX;
npejcTaBui pedepar, HO He BBICTYIHIL.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (pParMEHTApHO YYacTBOBaJl OOCYXJEHUU TEMbI
IPaKTUYECKOTO 33JaHus, NMPEAyCMOTPEHHOM IUIAHOM MPAKTHYECKMX 3aHATHH; oOydaromuics ¢
KOPPEKTHPYIOLIMMH 3aMEYaHUSIMH IPEToiaBaTelisl UCI0JIb30Ball METOANYECKHE TIPUEMbl TEXHUKO-
HPKOHOMHMUYECKOTO OOOCHOBaHMs IPOEKTHBIX PpELICHUH; OOCYyXJal pallOHAIbHbIE BapUaHTHI
pelIeHs] MOCTaBIEHHOW 3a7ayM, UCMONb3ys CHCTEMHBIH MOAXOJ, KPUTHYECKH OLEHMBAET HX
JIOCTOMHCTBA M HEJOCTATKM; OOY4YaIOUIMICA OTBETUJI HAa HEKOTOpPbIE KOHTPOJIbHBIE BOINPOCHI C
3aMEeYaHUsIMU; HE IPeJCTaBUI pedepart.

«2» (HeyJAOBJIETBOPUTEILHO): OOYyYarOIIUICSA HE Y4acTBOBAJI B OOCYXKJIEHHHM BOIPOCOB
NPaKTUYECKOTI0 3aJaHusl, MPEIyCMOTPEHHBIX IJIAHOM INPAKTHUYECKUX 3aHATHUH; oOydaroluiics He
UCIIONIb30BAa]l  METOAUYECKUE MPUEMbl TEXHHKO-3KOHOMHUYECKOIO OOOCHOBAaHHSI IMPOEKTHBIX
pELICHMIi; He Tpeajgaral BO3MOJKHBIE BapUaHThl PEIICHUS IOCTABJICHHOM 3aJa4yM, HCIONb3Ys
CHCTEMHBIN MOAXO0JI, KPUTHUECKU OLEHHBAET MX JOCTOMHCTBA U HEJOCTAaTKH; CTYJEHT OTBETWJ Ha
KOHTPOJIbHBIE BOIIPOCH! C OLIMOKAMU WJIM HE OTBETHJI Ha KOHTPOJIBHBIE BOMNPOCHI; HE MPEICTABUI

pedepar.

7.3 OueHoYHbIE CpeACTBA

7.3.1 Texkymuii KOHTPOJIb
ITpuMepHbIif IepedeHb BOMPOCOB HA CEMUHAPCKOM/IIPAKTUYECKOM 3aHATUH
1. BnustHre npoeKTHOro oO0yueHus: Ha MpopecCHOHATbHYI0 KOHKYPEHTOCTIOCOOHOCTD.
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UTo Takoe MUJIOTaXHbBIN MTPOEKT.
KakoBa ponbs Ou3Hec-IIaHUPOBaHUS B YIPABICHUU MPOCKTAMHU.
Crelikxonepbl Kak yUaCTHUKU BHEUTHEH Cpeibl MPOSKTHOU eI TeIbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAH/IbI TPOEKTA.
B yem BbIpakaeTcs BAMsSHIE PUCKOB Ha MPOLIECC Peanu3aluu MPOeKTa.
Kak ynpaBIisitoT )KU3HEHHBIM [IUKIJIOM IPOCKTA.
B 4em BrIpaxkaeTcst counanbHblid 3G (HEKT 0T pean3aluy MPoeKTa.
Kak npumensiercsa quarpamma ['aHa B TaiiM MEHEI)KMEHTE YIIPABICHHS TPOCKTOM.
0. AHnanu3 6e3yOBITOYHOCTH M BO3MOXHOCTHU €0 MPUMEHEHHS B YIIPABICHUHU MPOEKTAMHU.
11. Kak pa3pabarbiBaeTcsi CTpaTerus U COCTABISACTCS OIOKET MapKETHHTa MTPOEKTA.
12. B 4em BeIpakaeTcsi SKOHOMUYECKUM d(PPEKT OT peann3ainun MpoeKTa.
13. Yto Takoe MapKETUHTOBOE COMPOBOXKACHUE MPOEKTA.
14. Yro Takoe npoekt? B uem 3akioyaeTcst HCTOPUYECKUI acTIeKT yIpaBlIeHUS IPOEKTaMHU.
15. Kakue MHCTPYMEHTHI U METO/bI YIIPABIICHUS BPEMEHEM IPU BHIMOJTHCHHH KOHKPETHBIX 3aj1ad,
MPOEKTOB, MPHU JOCTHKEHUU MTOCTABIICHHBIX 11eNieil Bam n3BeCTHBI
16. B uyeM BBIpaXCHBI NTPUOPUTETHI COOCTBEHHOH EATEIBHOCTH, JIMYHOCTHOTO PAa3BHTUS U
npo(hecCHOHANBFHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B 4eM BeIpakaeTcs OIIEHKA MPUBIEKATEILHOCTH OM3HEC-TIIaHA JIJIsl HHBECTOPOB.
18. Kak opranusyercst IpoeKTHas ACSITEIbHOCTD.
19. ITlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHUS KOMAH Bl IPOCKTA.
20. B ueM BbIpakaeTcsi OpraHu3alMOHHAas KyJIbTypa MPOEKTa.
21. Ha3zoBuTe OCHOBHBIC TEXHOJOTHH TUIAHUPOBAHUS BPEMCHH B MPOCKTHON JCATEITLHOCTH.
22. Yto Takoe noptTdesb PUCKOB MPOCKTA.
23. Tlepeuncaute BUABI YIPAaBICHYECKUX PELICHUH.
24. Kaxue omnepaTHBHBIC yIIpaBJIeHUECKHE pelieHuss BaM n3BecTHEI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTaIUH 3aBEPIICHUS MPOEKTA.
26. Kaxk peanuzyeTcs MApKETUHIOBOE COITPOBOXKICHUE MPOEKTa

HBOoo~NoOR~WN

[IpuMepHbIe TeMBI pedepara/scce
1. Knaccuduxanus npoekTos
2. VpapieHre NIpOoeKTaMHU U IIPOEKTHAS IeATeIbHOCTh B COBPEMEHHOM MHpE

3. TIpoeKT Kak crnocol yI0BJIETBOPEHHS COMATBLHOI MOTPEOHOCTH OOIIECTBA.

4. TlpuoputeTbl COOCTBEHHOM AEATENbHOCTH, JIUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHANTBHOTO pocTa
B IIPOEKTHOM EATEIBHOCTH.

5. 'OTOBHOCTP K MOCTPOEHHIO NPO(PECCHOHATbHON Kapbepbl U OINpPENENEHUI0 CTpaTeruu
po(hecCHOHABHOTO Pa3BUTHS HA OCHOBE OIIEHKU TpeOOBaHMM phIHKA TPYAA, MPEAJIOKEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C Y4ETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPEANOYTEHUI.

6. BHemrHss v BHYTPEHHSAA Cpefia MPOEKTa: BO3MOKHOCTH ()OPMHUPOBAHNE H YIIPABICHHUE.

7. OCHOBHBIE TEXHOJIOTUHU MPUHATHS YIIPABICHUECKUX PEIICHHUH

8. IlepcrieKTHBHBIE yIIpaBIEHYECKHUE PEIICHUS M X PeaTU3alisl B IPOSKTHON JEATEIIEHOCTH.

9. JKu3HEHHBIN IIMKJI KOMaH/Ibl TIPOEKTA.

10. OcHOBHBIEC TEXHOJIOTHH TUIAHUPOBAHHS BPEMEHH B YIPABJICHUN TIPOCKTAMHU.

11. ®opmupoBanue mnoprdens pPUCKOB TMPOEKTa, HX OLEHKA M COBPEMEHHbIE TEXHOJIOTHHU
YIIPABJICHUS] PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTa MK KUZHEHHOTO LIMKJIA POEKTA, UX XapPaKTEPUCTUKU U (DYHKIUH.

13. VYmparieHue >Ku3HEHHBIM IUKIIOM MIPOEKTA B IPAKTUIECKOHN IEATEITHHOCTH.

14. Hlectb cocTaBIAIOMUX MAPKETUHTOBOTO COMTPOBOXKICHUS MTPOCKTA.

15. IlpoekT kak cuctema, ero CTpyKTypa M JOKYMEHTAlMOHHOE O(OpMIIEHHME: KapTa IMPOEKTa,
[acIopT MPOEKTA.

16. busHac-maH: BUJBI, COICPIKAHKE, PAa3/IeNbl U XapaKTEPUCTUKH.

17. KomaHpja npoekTa 1 COlMalbHbIE POJIU €€ YYaCTHUKOB.
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18. Bpems kak oMH U3 TJIABHBIX PECYPCOB MPOCKTA.
19. BpemeHnHble orpaHUYEHUS MPOEKTA, TuarpamMma I anTa.
20. JomycTumble/ HEOMYCTUMBIE TIOKA3aTEIN PUCKOB M OLIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3()()eKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacueTa.
22. YnupaBieHUYECKHE PELICHMs B IIPOLecce YIPABICHUS IPOSKTOM.
23. IlnanupoBaHHe aCCOPTUMEHTA U aHAIHU3 ACCOPTUMEHTHOH IMOJIUTUKHU B YIIPABICHUN POCKTOM.
24. Tlpunsartue pemeHui o HeHooOpa30BaHUIO KaK COCTABIIAIOLIEH yIIPaBIEHYECKOTO PEILICHMS.
25. TeXHUKO-9KOHOMHYECKOE OOOCHOBAHME IPOEKTHBIX PEUICHUH M TEXHHYECKOe 3a/JaHue Ha
pa3paboTKy paluOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMUYECKUX MToKa3aTeneil.
26. Metoanueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE UHKEHEPHOT'O IPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy PalMOTEXHUYECKONH CUCTEMBI C TOYKH 3PCHHS TEXHHUKO-
9KOHOMHYECKUX MOKa3aTeseH.

[To cormacoBaHuio ¢ IpernojaBaTesieM OOYYAIOMIMKUCS MOMKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumMepHoe 0030pHOE TpaKTUYECKOe 3aHATHE (BapuaHT 1): MecTo W poJib HAayKH
yIIpaBJICHUS IIPOCKTAMHU

1. VmpaBneHue — 3TO TPOIECC BO3JACHCTBUS HA JIOOOH OOBEKT IS JOCTH)KCHHUS
HEOOXOJUMBIX pe3yabTaToOB. B cOBpeMeHHOW KuOepHeTHKe (Hayke 00 YIpPaBICHUU CIOXKHBIMHU
CHCTEMaMH) CYIIECTBYET YEThIPE KJIacca YIpaBJICHUS:

— B HEXWBOWM Npupoje (TEXHNYECKNX CUCTeMax);
— Bnonornyecknx cucTemMax; — BUPTyadbHbIX CMCTEMaX

— CcouwuaiabHbIX CUCTEMaX.

B uem cocrout o0miee U NPOTHUBOIIOJIOKHOE MEXIY YIpPaBICHUEM STUMHU CUCTEMaMu?
Kakoiil 13 npuBeIeHHbBIX BBILIE CUCTEM YIPABJIATh HAUOOJIEE CI0XKHO U oYeMy?

2. Jlwobas cucrema ynpaBiaeHUs MAEIUTCS Ha JBE IOJCUCTEMBI: YIPABIAIONIYI0 U
ynpasigeMyo. s ocymiecTBieHuss (YHKIMHA yOpaBieHUs YHPaBIsiollas MOACHCTEMA JI0JDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYAOBBIMH, (UHAHCOBBIMU),
o0ecreynBalOIMMI  pealn3alliio  YIpaBJIeHYECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
yIpaBiIeHUS MOJpa3yMeBaeT HaIW4Me CTPYKTYphl, OpraHU3alud U MEXaHW3Ma YIpPaBIICHUS.
PaccraBpTe MX B MOpsAKE 3HAUUMOCTH.

B uem coctout paznuune Mexy 3TUMHU MOHATHAMH? Kakoi U3 371eMEeHTOB yrpaBieHUs s
Bac Oyner nomunupytomum? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUS.

3. B ocHoBe »(]deKkTHUBHOrO yNpaBlICHUS JEKUT CHUCTEMa HKOHOMHUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIIOB M METOAOB YIPABIECHUS B YCIOBHUAX DPBIHOYHBIX OTHOLIEHWM.
[TosicHuTe CMBLT U COAEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX mpeacrasisgeTcs BaMm onpenensrommM JUis JOCTH)KEHUS ITOCTaBICHHBIX LieNIel
MIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METO/IbI YIIPAaBIEHUS?

4. Jlna TOBBIIIEHHS KauyecTBa IOATOTOBKM CHEIMAIMCTOB B 00JAaCTH yIpaBlIeHUsS
npoekTaMu (Kak W B JI0OOM Apyroil cdepe) MPUHLMIIMATIBLHOE 3HAUYEHHWE HMEET OpraHu3aIus
yuebHoro mpouecca. OOpa3zoBaHHE HMMEET JBE LEIU: COLUAIBHYI0 M NPOPECCHOHATBHYIO
ConuanbHas 11eJ1b COCTOUT B BOCIPOU3BOJACTBE KYJIbTYPbl, 3PHEKTUBHOM MPUPALIEHUH TYXOBHOTO
noreHuana Haiuu. [Ipodeccruonanbhas neab oOpa3oBaHusi — 00eceUUTh MOATOTOBKY KaJpOBOIO
Y HAyYHO-TEXHUYECKOTO MOTEHIMaNa /Ui MOBbIeHUs 3 (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKUX KOMIIAHUU.

Kakue ¢opmbl o0ydyeHuss B oOpa3oBaTenbHOM TIpoliecce Bbl cunrtaere Haunbonee
nenecooOpasusiMu U 3ddexruBHbiMu? [lpoananu3upyiiTe BHIBI TNPAKTHUYECKUX 3aHATHH, B
HauOOoJbIIeN CTENEHN CIIOCOOHBIE BBI3BATh y 00YUaIOIIMXCS KeJlaHWe aKTHUBU3UPOBATh MBIIIIIEHHE,
IPOSIBUTH CBOM TBOpUecKue crocobHoctu. Kakue ¢hopmbl B3auMoJecTBUS By3a M CTEHKXOJIIEPOB



19

Bbl Moryin OBl IPEATIOAKUTH C LEIBIO MOJYYEHHsI IPAKTUYECKUX HaBBIKOB OOyUarOIIMMUCS B cepe
yIpaBiIEHUS POEKTaMU?

[TpumepHoe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 0ObEKT yIpaBIeHHS

1. Ecuu Obl TUPEKTOPOM OBLI 4...

[IpencraBere cebst B posin pykoBoauTenss Bamedl komnanuu. [Ipenmomnarass 3HaHue
CTpaTeTHYeCKO IIeJIM Ballero OM3Heca, MPUIyMaiTe HECKOJIbKO HMJICH MPOEKTOB, KOTOPhIC OBl €i
cootBeTcTBOBaIN. OCHOBHBIE Tp€6OBaHI/I$I — MaKCUMaJIbHasA PCAIIMCTUYIHOCTL C Balleyd TOYKH
3p€HUA KaK OUPCKTOpa, IPOrHO3UPYEMOCTH BO BpeMeHI/I, IIPUBJICKATCIIBHOCTh, OI'PaHUYCHHOC
YHUCJIO YIPABIICMBIX MMApaMCTPOB, OMPCACIICHHOC HAYAJIO WM OKOHYAHHUC. HOI[FOTOBBTC KpaTKoC
ONKCaHHE WHHUIMUPYEMOTO TMPOEKTa, YACIHB BHUMAaHHE XHU3HEHHOMY LHMKIY, ¢azam, MUTI03aM,
OrpaHUYECHUAM, TTapaMeTrpaM mnpoekTa. CMOJEIUPYUTE BO3MOXHYKO apryMEHTAIMI0 32 U MPOTUB
3aIlyCKa MPOEKTa.

2. TDI/I YacCTO BCTPECUAOMINXCA OIIPEACIICHUA ITOHATUA «IIPOCKT»:

[IpoekT — yHHKaJIbHBIA TPOIECC, COCTOSIUKA W3 Habopa B3aMMOYBSI3aHHBIX H
KOHTPOJUPYCMBIX pa60T C JaTaMH Ha4daJla 1 OKOHYAaHUA U HpeI[HpPIHHTbeI, 4TOOBI JOCTUYb LEIN
COOTBCTCTBUA KOHKPCTHBIM Tpe60BaHI/I$IM, BKJIIO4Yasd OI'paHUYCHHUA 110 BPEMCHH, 3aTrparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYIHOCTh B3aMMOCBS3aHHBIX JIeHCTBUMl (paboT) ¢
OMMPCACIICHHBIMHA aTaMW Hadalla U OKOHYAaHHWA, NPCAHA3HAUYCHHBIX IJid YCICHIHOTO JOCTUKCHHA
o6meii enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanbHAs COBOKYINHOCTh CKOOPAMHHPOBAaHHBIX JeHCTBUH (paboT) ¢
ONpCaACIICHHBIMHA TOYKaMHM Ha4aJla © OKOHYAaHUA, IIPEANIPHUHATAd HUHANBUAYYMOM HJINA opraHH?,auHeﬁ
I AOCTHXKCHHA OIPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMHU, 3aTpaTaMu U MapaMeTpaMiu
seimostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee MOJIHO OonpeaAcIsICT CMBICIT IMOHATHA
«IIpOEKT»? APryMEHTHUPYHUTE CBOKO TOUKY 3PEHHS.

3. HDOBGDI)TG 06651, OTBCTHUB HA BOMNPOCHI U OTMETHUB COOTBCTCTBYVYIOIIYIO 6VI<BVZ

Ne YTBepxkacHUE IIpaBunbHO HesepHo

1 IIpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEIPUATHE UIH A b
HeKas IOCTOSIHHAs ACSITEIbHOCTD

2 KadecTBO ynpaBiieHNs HE BaXKHO JUIsl IPOEKTOB A b

3 BrinonHeHne npoekTa B CPOK ABJIAETCS BaKHBIM aCIIEKTOM A b
YIPABJIEHUS IPOEKTOM

4 BrinosHeHNe NpoeKTa B Ipeeaax CMEThl HE BaXKHO A b

5 VhpasineHne nDpPOEKTaMU HE OTIMYAETCI OT JPYTux A b
o0acTeil ynpaBieHus

6 BpeMeHHBINI XapakTep IIPOEKTa CTAaBUT YHHMKAaJIbHbIE A b
po0JIeMbl Nepe]l pyKOBOAUTEISIMU IPOEKTOB

7 B TpeyronbHHMK mapaMeTpoB NpPOEKTa BXOAUT KOMAHJA, A b
OIO/IKET MIPOEKTA U €ro JUIMTEIbHOCTh

8 Knaccugukaius npoekToB o4eHb BaKHA Ul MPOEKTHO- A b
OpUEHTUPOBAHHOM KOMITAHUU U UTPAET 0COOYIO POJIb MpH
yIpaBJIeHUH NOPT(eneM NPOEKTOB

9 [IIr03b1 KM3HEHHOI'O LMKJIA IMPOEKTa - 3TO CBOErO pojaa A b
GWIBTPBI, MPONUTH Yepe3 KOTOPble MOXKHO TOJBKO IpH
JOCTV)KEHUM TPOMEXKYTOUYHBIX [EJed W INOJy4eHUH
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No YT1BepxKaeHue [IpaBuibHO Hesepno
MIPOMEKYTOUHBIX PE3YyJIbTAaTOB

10 | J)Ku3HEHHBI IMKJI TPOEKTa BKIIOYACT CIEAYIONIYIO A b
ouepenHOCTh (ha3: UHUIMUPOBAHUE, 3aBEPIICHHUE W
peanu3aiuio

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHUIY MexAy (DYHKIMOHAILHOW, OMEpPAIMOHHON W MPOEKTHOU
JEeATEIbHOCTBIO B OPraHHU3aIUN.

B opranuzanuu BBITIONHSIOT pa3iMuHbIe paOOTHI ISl JOCTHXKEHHS psjga neneid. OObIaHO
paboThl MOXHO MPEACTABJIATh KaK MPOEKThl WM Kak omepaunud. B 3ToM ciiydae AesTeNbHOCTD
Ha3bIBaeTCs omnepanuoHHON. [IpoayKT mpoekTa MOXeT ObITh MaTepHalbHBIM (HampuMmep, HOBOE
TEXHHYECKOE OCHAIIIEHWE BAaroHOB), WJU HEMaTepHadbHBIM (00ydeHHEe pabodMx KaJpoB), WU
OpeICTaBIsATh Cco00M KOMOMHAIMIO W3 MaTepUANbHBIX U HEMaTepUajbHBIX OOBEKTOB.
YHUKaTBHOCTh MPOJIYKTa O3HAYAET JIMOO €ro CYIIECTBEHHBIC OTJIMYUS OT JIPYTMX aHAJIOTHYHBIX
MPOJYKTOB, MO0 OTIMYUS B YCIOBHSX, B KOTOPHIX OH co3/aeTcs. B 1enoM aedarenbHOCTh J1I000ro
MPEIIPUATHSI WIH OPTaHU3AIUNA MOXET OBITh OmpezesieHa 00 Kak (yHKIMOHAIbHAS, THO0 Kak
MPOEKTHAs (BO3MOXHBI MX KOMOWHAIINH).

B dyem cocrour pasHuIa MEXIy (QYHKIIMOHAIBHOW, OIEPAIIMOHHON W TPOCKTHOM
JeSTeNIbHOCThI0 B opranuzanuu? I[lpuBeautre mnpumepsl (YHKIHOHATBHOM, OINEPAllMOHHOW U
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpomexyTOYHAS ATTECTALUA
HDHMGDHLIﬁ INEPCYCHb BOIIPOCOB, BEIHOCHMMBIX HA 3a4Y€CT

HOHSITI/IG, eI 1 3a/la4 YIIPaBJICHUA rOCYJapCTBCHHBIMU IIpOTrpaMMaMi U IPOCKTaMHU.

MesxyHapOIHBIE U POCCUHCKNE aCCOLMAINH YIIPABJICHUS IIPOCKTAMHU.

AXTyaJbHOCTH YIIPaBJICHUS] HHHOBAIIMOHHBIMHU IIPOSKTaMHU.

Llenu u 3a1aun ynpaBiaeHUs TOCYyJapCTBEHHBIMH ITPOrpaMMaMH M IPOEKTaMHUIIPOEKTaMHU.
[TonsTHe, KMaccu(UKAIUSA U XapaKTEPUCTHKH HHHOBAIIMOHHOTO MTPOEKTA.

Conep:xanue, y9aCTHUKU U CPEa TPOEKTa.

MesxayHapoiHbIe M HallUOHAIbHbIE CTAHIAPThI YIIPaBJIECHUS POESKTaMHU.

JKuzHeHHbIN UK TpoekTa: ¢a3bl U 3TAIbI.

OcoOeHHOCTH yNpaBJeHUs )KU3HEHHBIM IIUKJIOM MPOEKTA.

BoOoo~NooOoh~whE

o

. Konnenmus npoexra. TpeGoBaHus K ee COEPKAHUIO.
. Mozenu u cTpaTeruy ynpasJIeHHUs IIPOECKTaMHU.
. Ctparerndyeckoe ynpapieHHE IPOEKTAMU U €r0 OCOOEHHOCTH.

el
WN -

. @YHKIMH yIpaBiIeHUs TOCYJapCTBEHHBIMU NIPOrPpaMMaMHU U TPOEKTaMHU.

. ITponieccHbIil TOAXO0/ K YIIPaBICHHUIO T'OCYAAPCTBEHHBIMH IIPOTPAMMAMHU U IIPOEKTaMHU.

. Ipunnuns! 3¢pekTuBHOrO yrpasieHUs rOCy1apCTBEHHBIMU POTrpaMMaMH U IPOEKTaMHU.

. [TocnenoBaTenbHOCTH ATANOB YIPaBIEHHs TOCYAAPCTBEHHBIMU MTPOrpaMMaMi U MPOEKTaMHU.

N el e
~No ohN

. OcHOBHBIE NPUHLUITBI POPMHUPOBAHUS KOMaH bl IPOEKTA
. OCHOBHBIE 3aKOHOMEPHOCTH PA3BUTHUS KOMaHIbI

. Y1paBiieHue KOMMYHUKAILUSMHU B KOMaHIe.

. Peccypcoobecnieuenue npoekra: TpeOOBaHUA.
[TpoeKkTHBIN aHaIM3: CTPYKTypa U COCTaB

OneHka u 0TOOP MHHOBAIIMOHHBIX UIICH.

Kputepun onienku 1 0T60pa MpoeKToB.

NN
EONPOO®

Pa3paboTrka Muccum, 1eneil 1 3a1a4 NpoexTa.
[IpaBuiia nocTpoeHus aepeBa LEneH.

)
o
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DKcIepTru3a UHHOBAIIMOHHBIX MTPOEKTOB.

MeTobI OIIEHKH U 0TOOpa HMHHOBAITMOHHBIX ITPOEKTOB.

Onenka 3¢ heKTHBHOCTH HHHOBAITMOHHBIX TPOSKTOB.

[Iporiecchl M ypOBHU TNIAHUPOBAHUS TIPOCKTA.

[TapameTpsl U XapaKTEPUCTUKU POCKTHBIX padoT.

OneHka conuaabHONW 3HAYMMOCTH TOCYIaPCTBEHHBIX MTPOTPAMM U TIPOEKTOB.

. OneHKa YKOHOMUYECKOW 3HAUMMOCTH TOCYIapCTBEHHBIX MPOTPAMM H ITPOCKTOB.



