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1 ]_[e.lll/l, 3a/lavdi U IVIAHUPYEMBIC PE3yJabTaTbl oﬁyquI/m o TMCIOMIIJINHE

Hacrosimas nporpamMma yueOHOM TUCIUITIHNHBI «I 0Cy1apCTBEHHBIE TPOTPAMMBI U IIPOEKTHD»
yCTaHaBJIMBaET HEOOX0AMMBbIE TPEOOBAHNUS K 3HAHUSAM U YMEHUSAM 00ydaronmuxcsi padboTe B KOMaH/IE,
B TOM umcie A 3((EeKTUBHOW HMHTETpallMd B MPOCKTHBIH KOJIJICKTHB, COOJIOJCHHUS CPOKOB
BBITOJIHEHUS IPOEKTOB U MOJTYYECHHUS TPEOYEMBIX Pe3yIbTaTOB.

[Tporpamma paspabortana s HampasieHuss noarotoBku 09.03.01 «Mudopmaruka u
BBIUMCIINTENIbHAS TEXHUKA» B COOTBETCTBHH C:

—  ®enepanbHBIMU FOCY1apCTBEHHBIMU 00pa30BaTEIbHBIMHU CTAaHIAPTAMU;

—  OOpazoBaTenbHBIMU IPOrPaMMaMH BBICILIETO 0Opa30BaHUS;

—  PaGounmu yuebnbiMu tutanamu 1yt 2025 rona Hayasia moArOTOBKU.

ey TUCHUIIAHBI

[{enbr0 OCBOEHHUSI MUCHUIUIMHBI «I'OCyHapCTBEHHBIE MPOTPAMMBI M IPOEKTHD) SIBIISIETCS
M3YYCHHE U OCBOCHHE CTYJICHTAMHU TEOPETHUYECKHX OCHOB W MPAKTHYECKHX HABHIKOB B 00JacTH
YIPaBJICHHUS TOCYJAapCTBEHHBIMU MpOrpaMMaMu M MpOEKTamMu. BiajgeHue TeopeTHYeCKuMHU
OCHOBaMHU W TPAKTHUYECKUMHU HABBIKAMHU B OOJACTU YNPABICHHUS MPOCKTAMU HEOOXOJMMBI IS
YCIIEILIHOT'O OCBOCHUS M BHEJAPEHUS NHHOBALIMOHHBIX TEXHOJOTUH, ONPEIEIIOIIMX IPOMBILIJIEHHOE
pa3BUTHE U YIIPABJICHHUS, CO3JAHUS M pPeaTH3allii HHHOBAIIMOHHBIX MTPOEKTOB, TPO(HEeCCHOHATEHOTO
JINYHOCTHOT'O POCTAa U CaMOPa3BUTHs, KPEATUBHOTO PELICHUS 3a/1a4 TEKYIIErO U CTPATETMYECKOTrO
YIPaBJICHUS: HAuyMHAs C YIPABICHUS I[EPCOHAIIOM M 3aKaHYMBAs OCBOCHHEM HAayKOEMKHX
TEXHOJIOTHHA.

3anaum u3ydeHus AUCHUNITHHBI

OCHOBHBIE 33124 U3Y4YEHUS TUCIUILIHHBL:
- U3y4eHHe OCHOBHBIX METOJIOB U TEXHOJIOTH yIpaBJICHUs MPOSKTaMU: CO3/JaHNE KOHLICTIIIH
MPOEKTa, KOMaH bl IPOEKTA, IUIAHUPOBAHHUE MIPOCKTA, peanu3auus 1 T.1.;
- U3yYeHHE OCHOBHBIX TEXHOJOTHH MPOEKTHOTO YIPABICHUS: XapaKTEPUCTUKH, CHOCOOBI
NPUMEHEHHS, OTPAHUYCHUS, JOCTOMHCTBA, HEOCTATKU, O0JIACTh MCIIOJIB30BAaHMs (IPUMEHEHHS) U
T.JI.
- (dbopmMHpOBaHUE U PAa3BUTHE TEOPETUUECKUX 3HAHUHM U MPAKTUYECKHX HABBIKOB B 00JacTh
TEXHUYECKOT'0 M COLIMATBHOTO MPOSKTUPOBAHMS U YIIPABICHHS TPOCKTAMH.

OOyuenue no aucrumuiuHe «l'oCyaapcTBEHHBIE MPOTPaMMbI M MPOEKThI» HANpPaBJIEHO Ha
¢bopmupoBaHue Yy 00yUarOIUXCs CIEAYIONMX KOMITETCHIIUMI:

Koax n HanumeHoBaHue NuaukaTopbl 10CTHKEHUS KOMIIETEHIUU
KOMIIeTeHI NI

VK-2. Cnocoben onpenensars kpyr | MYK-2.1. @opmynupyer COBOKYIHOCTb 3a/1a4 B paMKax
3a/1a4 B PaMKaX [IOCTABJICHHO I1eJIM | TIOCTABICHHOM I1e/M MPOEKTA, PEIieHHe KOTOPHIX 0becrieanBaeT

Y BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI | €€ AOCTHIKCHHUE.
NYK-2.2. Onpeaenser CBI3U MEXIY NOCTaBICHHBIMU

UX peleHus, HCXOas n3

NEHCTBYIONMX TPABOBEIX  HOPM, 3aJladyaMy, OCHOBHBIMH KOMITOHEHTaMH MPOEKTA U 0KUAAEMBIMH

UMEIOLIHXCS PECYPCOB 41 | PE3YIIBTATaMH €10 peatu3alum.

. NYK-2.3. BpiOupaer onTHManbHbIe CIMOCOOBI IUIAHWPOBAHHMSA,

OTpaHMICHIN pacnpenencHus 30H OTBETCTBEHHOCTH, PEIIEHUs 3a/1ad, aHaJIu3a
pe3ysNbTaTOB C Y4YETOM JEHCTBYIOIIMX IPABOBBIX HOPM,
HMMEIOLINXCS YCIIOBUI, PECYpCOB U OIpaHUYEHUI, BO3MOKHOCTEN
WCIOJIb30BaHMS

YK-5. Cnocoben BocnpuHumarh | MYK-5.1. Amanusupyer u HHTEpIPETHPYET COOBITHS,

MEXKYJIBTYPHOE pagH006pagﬂe COBPCMCHHOC COCTOSIHUC O6I_H€CTBa, MPOABJICHUSA CTO

o0mIecTBa B COLMANBHO- | MEKKYJIBTYPHOIO PasHOOOpasHs B COLUAIBHO-HCTOPUICCKOM,

HCTOPUUECKOM, YTHUECKOM U | dTHYEeCKOM M HHIOCOPCKOM KOHTEKCTaX.

NYK-5.2. Oco3Haet cuctemy 00IIECYETOBEUSCKUX IEHHOCTEH,

¢bm10co(hcKOM KOHTEKCTax .
TMMOHMMACT 3HAUCHUC JJId PA3BUTHA HUBUJIN3AIIUU




HUCTOPUYECKOT0 HACIeIUs! U COUUOKYJIBTYPHBIX TpaIului
Pa3NNYHBIX COIMATBHBIX TPYIII, 3THOCOB U KOH(ECCHH, a TaKkxKe
MHUPOBBIX PEIUTHH, PHUITOCOPCKUX U ITHUECKUX YUCHUN
NVYK-5.3. B3aumonecTByeT ¢ MI0ABMHU C YIETOM
COLIMOKYJIBTYPHBIX OCOOCHHOCTEH B IETSX YCIEITHOTO
BBIMOJIHEHNS TPO(ecCHOHANTBHBIX 33734 U COLUAIbHOM
WHTETpalyu

2 MecTO JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHO MPOrpaMMbl

JuctuminHa  «l'ocynapcTBEHHbIE MpOrpaMMbl M HMPOEKTBD OTHOCUTCS K  YHCIYy
(baKynbTaTUBHBIX TUCHMIUIMH OO0pa30oBaTEeIbHOM MporpamMMmbl IOATOTOBKM —OakaiaBpa IO
HanpasieHuto noaroroku 09.03.01 MudopmaTka 1 BEIYUCIUTENbHAS TEXHUKA.

JucuuniinHa B3aMMOCBSI3aHA JIOTUYECKH U COAEPKATEIbHO-METOAUYECKU CO CIEAYIOLUMU
qucuurinHaMu u npaktukamu OITOIT:

e BBaeneHue B IPOEKTHYIO AESTEIBHOCTD;

e IIpoekTHas AEATEIBHOCTS;

e VYmpaBileHHE IPOCKTAMHU;

e [IpousBozacTBEHHAs MPAKTHKA (IIPOEKTHO-TEXHOJIOTHMUYECKAS).

3 CrTpykTrypa u coiep:KaHUe QU CHUNINHBI

OO6mas TpyaoeMKocTh (00heM) TUCIUIUIMHBI «['0CyIapCTBEeHHBIE MPOTPAMMBI U TIPOSKTHD)
COCTAaBJISACT 2 3a4CTHEIC CIMHUIIBL, T.C. 72 aKaJIceMUYCCKHX Jaca.
Bun npomexxyTouHoii arrectanuu (hopmMa KOHTPOJIS): 3aUeT.

3.1. Bwuasbl yueOHoIi padoThI U TPYI0EMKOCTh

3.1.1. Ounas popma oOyueHHs

Ne . KoanuectBo CemecTpbl
w/n Bun yueOHoit padoThI . 5
1 | AyautopHble 3aHATHSA 36 36
B toM gucie:
1.1 | Jlekuun - -
1.2 | CemuHapckue/mpakTHUYECKUE 3aHATUS 36 36
1.3 | JJaboparopHbIe 3aHATHS - -
2 | CamocrosiTesIbHasi padoTa 36 36
B toM gucie:
2.1 | [loaroToBKa M BHIMOJHEHUE TPAKTUYECKUX 36 36
3aaHul

3 | [Ipome:xkyTouyHasi aTTecTALNS

3auet/aud.3auer/sK3aMeH 3a4er 3auer

Hroro: 72 72




3.2. Temaruyeckuii IJIaH U3yUYeHUS TUCUUILITHHBI

3.2.1. Ounas dpopma oOyueHuUst

TpyaoeMkocTs, yac
AynuTopHas padora
Camoc
Ne Pa3eibl/TeMbl Cemuna | Jlabo | Tlpaxr | oo
/i AHCIANIHHLL Beero | Jlexu pckue/ | paTo | MUecka JILHAS
MPAaKTUY | PHbIE A
uu padoTt
€CKHUe | 3aHs | HOJArOT a
3aHATUS | THUSA OBKa
1 BBeaenue. Ynpasnenue 4 2 2
roCy/1apCTBEHHbBIE IPOrpaMMaMu U
MPOEKTaMM KaK Hay4yHasi JUCIUIUIMHA
U MpakTHUecKas cdepa IesTeIbHOCTH
2 Tema 1. Uto Takoe nmpoekrt? 2 1 1
OcCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.
3 Tema 2. Pa3paboTka KOHLEIIINA 4 2 2
MIPOEKTa, OCHOBHBIE TPeOOBaHUS K
KOHLENIUU
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 3 3
yIpaBIEHUS NPOEKTAaMHU U IPOEKTHON
JESITEIBHOCTBIO
5 Tema 4. busHec- 11ad npoekTa 4 2 2
6 Tema 5. Opranuzanus IpoeKkTa 4 2 2
7 Tema 6. Komanga npoekra 8 4 4
8 Tema 7. TaliM — MEHEKMEHT 4 2 2
IIPOEKTa
9 Tema 8. Pa3paboTka u mpuHsTHE 8 4 4
YIPABJICHYECKUX PELICHUN
10 Tema 9. Puck- MEHEIKMEHT MPOEKTA 8 4 4
11 Tema 10. )Ku3zHeHHBIN UK IPOEKTA 8 4 4
12 Tema 11. 3aBeprieHue IpoeKTa 4 2 2
13 Tema 12. MapkeTUHI IpoeKTa 4 2 2
14 O030pHOE NpaKTHYECKOe 3aHATHE 4 - 2 2
dopma aTTeCTalMu: 3a4€T
Hroro 72 36 36

3.3. Coaepxanue IuCHUNINHBI

BBenenne. [ocynapcTBeHHBIE NPOTpaMMbl M TPOEKTHl Kak Hay4Has JUCHUIUIMHA U
npakTudeckas chepa AesaTeTbHOCTH.

OcHOBHBIE TOHATUS JUCHMIUIMHBI «[OCymapcTBEHHbIE TPOTpaMMbl M HPOCKTHI».
VYnpaBieHrue rocyAapcTBEHHbIE IPOrpaMMaMH M MTPOEKTaMH B COBPEMEHHOM MHpE: 3HaYCHHE IS
Pa3BUTHs HAyYHO- TEXHWYECKOIO Ipoliecca U OOIIecTBa, 0COOCHHOCTH OpraHM3alllu MPOEKTHOM
JesITeIbHOCTH, MUPOBOM OBIT. OCOOCHHOCTH MPUMEHEHUS TPOSKTHOT0 00y4eHus B chepe BBICIIETO
MH)KEHEPHOTO0 O00pa3oBaHMs M BIMSHUE TPOEKTHOTO OO0y4YeHHsT Ha MNpoPEeCCHOHATBHYIO
KOHKYPEHTOCIOCOOHOCTh.  UTto  Takoe mpoekT? OCHOBHBIE  XapaKTEPUCTHKH  IPOEKTA.
Knaccudukanuss mpoekToB, NMpU3HAKM KiIacCHPUKanmuyd MpoekToB. Llenn co3maHus MPOEKTOB.
Hctopus pa3BuTus ynpasieHus npoekraMu. [IpoekT kak 00beKT yrnpaBieHusl.




Tema 1. Uro Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Knaccugukarus npoekToB, IpU3HAKU KJIACCU(PHUKAIMU TPOEKTOB. Llenu coznanus npoeKTos.
Hctopus pa3BuTHs YHpaBieHUsS NPOCKTaMU B paguoTeXHUKE. [IpOeKT Kak OOBEKT yIpaBICHHUS.
MeTtononorust ynpaBiaeHHs IPOEKTaMH.

Tema 2. Pa3paboTka KOHIENIIUY POEKTA, OCHOBHBIE TPEOOBAHMS K KOHIICTILIUHU, TBOPYECKOE
MBILICHHE.

[TpoekT kak crnoco0 yZOBIETBOPEHUS COIMAIbHOIN moTpeOHOCTH obmiecTBa. Maes mpoekra:
dbopmanuzanus e, anbTepHATHBHI, MapaMeTpsl oToopa. Kirtouesas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTU OpraHU3allMU IIpoLEecca YMNPaBIEHUS MPOEKTaMU U
IIPOECKTHOM IEATEIBHOCTBIO.

ITpoekT kak cucrema (kapTa MpoeKTa, acnopT MIPOeKTa, CTPyKTypa npoekra). [InnorakHelii
IIPOEKT

Tema 4. buznec-11an npoekra.
TpeGoBanwmst K colepkaHni0 OM3HEC-TUTaHa, BUbI Ou3Hec-TuiaHa. OCHOBHBIE Pa3/Iebl U UX

xapakTepucTuku. OIeHKa MPUBIEKATEIFHOCTH OM3HEC-TUIaHa /ISl HHBECTOPOB.

Tema 5. Opranusanust poeKTa.

Opranm3anuss TpOEKTHOHM gestenbHOCTH. OlieHKa pPecypcoB M pecypcooOecredeHHOCTH
npoekTa. Buemnsst cpena nmpoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekTa, (GopMUpOBaHHUE U
YIIPABJIICHUE BHYTPEHHEH CPENOU IIPOCKTA.

Tema 6. Komanna npoexra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHJIbl MPOEKTa, COIHMAIBHBIC pOJIH.
TpeboBaHMsT K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKM3HEHHBIH LUK KOMAaHIBI IPOEKTA.
OpranuzaninoHHast KyJbTypa IpOEKTa.

Tema 7. TaliM MEHEKMEHT MPOECKTA.

TaiiM-MeHEeKMEHT MPOEKTa — 3TO METOJIbl yIpaBieHus: BpeMeHeM. s oOydaromierocs —
TEXHUKA CaMOOpPraHHW3allMd U YHpaBieHHs coOoi. TaliM-MEeHEKMEHT MOMOTaeT YeJIOBEKY WIH
KOMIIAHWU IUIAaHUPOBATh BpEeMs M HKOHOMHUTH pecypchl. Uem Oosblie 3aJyMaHHOTO U YETKO
CIUTAHMPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIEC Ka4eCTBO HaIIeH pabOThI U KU3HU.

OcHOBHBIE TEXHOJIOTUH IUTAHUPOBAHMSI BpDEMEHM M yIIPaBIeHUs. Bpems Kak 0MH U3 INIaBHBIX
pecypcoB npoekra. BpeMeHHble OorpaHUYeHHs TPOEKTa, AuarpaMmma I anra.

Tema 8. Pa3zpaboTka U NpUHATHE YIPABICHUYECKUX PELUICHUN.

VYipaBineH4YeCKOe pEeLICHUE MPEANOIaracT CPaBHUTEIBHYIO OLEHKY pPsa albTepPHATUBHBIX
BapMaHTOB M BBHIOOP M3 HUX ONTHMAJIBHOTO, B HauOOJBILIEH CTENEHU OTBEYAIOIIETO MHTEpecaM
npoekTa. PazpaboTka 1 mpuHATHE YIIpaBIECHUYECKUX PELICHUH B Ipoliecce pa3padoTKU U pealn3aiun
npoekTa. Buasl (knaccupukanysi) ynpaBlIeHYECKUX pEIICHUH, OCHOBHBIE TEXHOJOTHH TNPHHITHS
yIpaBJIEHYECKUX perieHui. MeToabl orleHKH 3((EeKTUBHOCTH YIPABICHYECKUX PEIICHUH.

Tema 9. Pruck-MeHeKMEHT POEKTA.

[TopTdens puckoB npoekta u ero popmupoBanue. JlomycTumbie/ HEIOMYCTUMBIE TOKA3aTeTN
puckoB. OLEHKa PHCKOB NMPOEKTa U COBPEMEHHBIC TEXHOJOTHH YIIPABICHHS PUCKAMHU IPOCKTA.
BnusiHue pucKoB Ha IMpolecc peaau3aliy MpoeKTa (CTOMMOCTh, pecypebl U T.1.) Knaccudukanms
MHBECTULMOHHBIX PUCKOB. YTIpaBJICHUE PUCKAMH ITPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN LUK IPOEKTA.



JKu3HeHHBII LUK MPOEKTa - 3TO MOCIEI0BAaTEILHOCTh JTANOB, Yepe3 KOTOPbIE MPOXOASAT
MPOEKTHl OT WHUIMALMH JI0 3aBEPLICHUS HE3aBHCUMO OT MX CIEIUPHUKH. YeTKoe MOHUMaHUE 3THX
¢da3 MO3BONSET MEHEIKEpaM M PYKOBOAUTENSIM MaKCUMaJbHO 3()(EKTHBHO KOHTPOIMPOBATH
npoekThl. OCHOBHBIE CTaAMU KM3HEHHOTO LHUKJIA IMPOEKTa, WX XAPAKTEPUCTHKU M (DYHKIIHH.
VYnpaBieHue )KU3HEHHBIM [IUKIIOM MIPOCKTA.

Tema 11. 3aBepiieHue NpoeKTa.
3aBepIeHNEe TPOEKTA: OCHOBHbIE 3aKOHOMEpHOCTH U crafuu. OueHka 3((HEeKTUBHOCTH
npoekTa. ColManbHbII U SKOHOMHUYECKUH 3((EKT OT peann3alnuy MpoeKTa.

Tema 12. MapkeTUHT NpOEKTa.

MapKeTUHIOBOE COIPOBOXKAECHNUE IPOEKTa W IIECTh COCTaBISAIOLIMX: MapKETHUHIOBBIE
UCCIICIOBAaHM; pa3paboTKa CTpaTerMd MAapKEeTHWHTa; (OPMHUPOBAHUE KOHIICTIUU MAapKETHUHTA;
nporpaMMa MapKeTHHIa MPOEKTa; OI0/PKET MapKETWHTa IMPOEKTa; peaju3alys MEpOIpHUATHH MO
MapKETUHTY MPOEKTA.

3.4. TemaTuka cCeMHHAPCKMX/NIPAKTUYECKHUX U JA0OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/TIPAKTUYECKUE 3aHATHUS
CemuHapckoe/npakTuyeckoe 3ansitue 1 k teme Beegenne. I'ocynapcTBeHHbIe

NPOrpaMMbl M MPOEKTHI KAK Hay4YHasl AUCUUILUINHA U NPaKTHYecKas cdepa AesiTeIbHOCTH.

[IpencraBneHne mpemnogaBaTelis, MPOBEPKa COOTBETCTBUS YUEOHOW TPYIIBI U KOJIUYECTBA
CTYJEHTOB B Hell. DOpMUPOBAHHE OKOHYATENBHBIX CITUCKOB CTYJCHTOB C 3JI. IOYTOBLIMH aIPECAMHU.
Ob6cyxeHue:

— (opmara yueOHBIX 3aJaHUI WHANBUAYATBHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/acce 1o qucrUIuInHEe «I 0cyaapCcTBEHHBIE TPOTPAMMEI M IPOCKTHDY;
— opraHu3aius U MpoBeJACHNUE TEKYIIEro KOHTPOJISI 3HAHHU 00yJaromuxcs B popMme orpoca.

Br16op Tembl pedepara/scce, IpeICTaBISIFOIMIETO COO0M KPaTKOe H3JI0KECHHE B TUCHMEHHOM
BUJIE TIOTYYCHHBIX PE3yJIbTaTOB TEOPETUYECKOTO aHaIM3a OMpPEIEICHHON Hay4yHOH (yueOHO-
HCCIIEIOBATENIbCKOM) TEMBI, TJIe CIyIIaTellb PACKPHIBAET CYTh MCCIEAYEeMOU MpoOIeMbl, TPUBOIUT
pa3IMYHbIC TOYKH 3PEHHUS, 4 TAK)KE COOCTBEHHBIE B3TJISAIbI HA HEe.

YTouHeHue TeMaTUKH pedepaToB U BHICTYMAOIINX K 3aHATHIO 2.

CeMmunapckoe/nmpakruyeckoe 3ansitue 2 Kk teme 1. Uro Ttakoe mpoekt? OCHOBHBbIE
XapPaKTePUCTUHKHU MPOEKTA.
OOcyxaeHre MOHATHUSA TPOEKT, IeJed M 3aJad YIpaBlIeHHS NPOEKTAMHU; 3TAlOB MPOEKTa M UX
BBIIIOJIHEHME. M3ydeHne CyEeCcTBYIOIUX MEXIYHAPOIHBIX U POCCUIUCKHUX aCCOLUALUN YIIPABICHUS
poeKTaMu. MexayHapoaHble U HAMOHAJIbHBIC CTAaHIAPTHI YIIPABICHUS IIPOCKTAMH.

Opranuzanys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme orpoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYHAIOMUX K
3aHATHIO 3.

CemuHapckoe/npakTuyeckoe 3anaTue 3 K Teme 2. PazpadoTka KoHIenuMu NpoeKTa,
OCHOBHBIE TPeOOBaHNUs K KOHIENINH, TBOPYECKOe MbILLJICHHE.

OO6cyxaeHne KOHIENUIUH TNpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMN K KOHIEMIINU.
TpeboBanus k ee coaepkanuio. Pa3paboTka KOHLIENIMH yCIOBHOTO MTPOEKTA.

Opranuzanys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B popme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATH. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYHAIOMNX K
3aHATHIO 4.



Cemunapckoe/mpakTuyeckoe 3aHsaTHe 4 K TeMe 3. OCHOBHbIE 3aKOHOMEPHOCTH
YIPpaBJieHNs MPOEKTAMHU U MPOEKTHOM 1eATeJIbHOCTBIO.

OGCY)K,Z[GHI/IG TCPMHHA «MPOCKTHAA MACATCIBbHOCTBH)», BBIABJICHUC 3aKOHOMepHOCTeI>'I B
yIpaBJIEHUH MPOEKTOM. UTO Takoe >KM3HEHHBIN IMKI MpoeKkTa: ero (assl u 3tambsl. OCOOEHHOCTH
yIpaBJICHUS] KU3HEHHBIM LUKIOM NpoekTa. IlapameTrpsl M XapaKTEpUCTHKH IMPOEKTHBIX paloT.
Mopenu u cTpaTeruy yrnpaBaeHUs IPOCKTaMU.

Opranuzanys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATH. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYNAIOMUX K
3aHATHIO S.

CeMuHapckoe/mpakTuieckoe 3ansitue 5 k teMe 4. buzHec-mJjIaH npoekra.

OO6cy>xaeHne MoHATUS OU3HEC-TIIaH MpoekTa. [Ipoleccrl 1 ypOBHU TUTAHUPOBAHUS POEKTA.
B3aumocBs3p (yHKIMI ynpaBieHHs TNpPOeKTOM M OusHec-miaHa. IIporeccHelii moaxon K
yhpaBieHUI0 TpoeKkToM. [IpuHIMIBI 3(PGEKTUBHOrO YIpaBieHHUs IPOEKTOM. bu3Hec-miaH u
MIOCJIE0BATEIBHOCTD ATANOB YIPABICHUSI IPOEKTOM.

Opranu3anys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATH. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYHAIOMUX K
3aHATHIO 6.

CemuHapckoe/npakTHYecKoe 3aHsATHE 6 K TeMe 5. Opranusanusi NpoeKTa.

OO6cyxaeHne MOHATHS OpraHM3auus MpoekTa. [IpOoeKTHBIM aHanmM3: CTPYKTypa M COCTaB.
Kputepun omenku u orbopa mpoekra. PaszpaboTka muccum, meneil u 3amad mpoekra. [Ipasuiia
MOCTPOCHHUS JiepeBa 1eneil. Peccypco-obecneueHne npoekTa: TpeOOBaHUS K HEMY.

Opranuzanys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme orpoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYHAIOMUX K
3aHATHIO 7.

CemuHapckoe/mpakTuieckoe 3ansitue 7 k teMe 6. Komanna npoexra.

OcHOBHBIE TPUHIUIBLI (POPMHUPOBAHUS KOMAHIBI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHUSL KOMaH/Ibl. YTIpaBJI€HWEe KOMMYHUKAIIUSIMUA B KOMaH €.

Opranuzanys 1 IpoBEJCHUE TEKYIIEr0 KOHTPOJsS 3HAHUHM oOyuaromuxcs B (opMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYIAOIIUX K
3aHATHIO 8.

CeMmuHapckoe/mpakTuieckoe 3anstue 8 k teme 7. TallM-MeHeI)KMEHT NMPOEKTA.

OO6cy>xaeHre TOHATUS TaiM-MEHEIKMEHT MTPOEKTa KaK METO/1a yIpaBiieHus! BpeMeHeM. J{is
o0yyJaromerocsi — Kak TeXHHKa CaMOOPTaHU3aIMK U yrpaBieHus coOoil. [InanupoBanue BpeMeHu u
SKOHOMHUS PECYPCOB B YIIPABICHUH MPOEKTOM.

Opranuzanys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B popme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATH. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYNAIOMINX K
3aHATHUIO 9.

CemuHapckoe/npakTuyeckoe 3aHsatue 9 k Teme 8. PaspaGorka uM mnpunsTHe
YIPABJICHYECKHX PeLIeHUi.

OOcyxaeHHe YIPaBICHYECKOTO pEIICHUS Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOYKHOCTH €T0 IMPHHATUS B YIpaBJICHUH NPOeKToM. Touka Oe3yObiTouHocTH. OOcyxaeHue
IJIJAHUPOBAHUS aCCOPTHMEHTA M aHajIu3a ACCOPTUMEHTHOM NOJUTHUKU. [IpuHsATHE pemeHuil 1o
1eHooOpa3oBanuto. OOCyXkIeHHEe 3a/1a4 OTIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATH. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYNAIOMNX K
3aHaTuio 10.
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Cemunapckoe/mpaktuyeckoe 3ansitue 10 k teme 9. Puck-MeHeKMEeHT MPOEKTA.
OO0cyxIeHne PUCK-MEHEKMEHTA MTPOEKTa KaK MOCTOSIHHOTO MPOIIEcca, 1elIb KOTOPOTO

OTIPENICNIUTh U MPEJOTBPATUTH PUCKHU THOO MUHUMHU3UPOBATH UX MOCIEICTBUS JUIS
npoekTa. OOCyKIeHrne HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM MIIM TIOJTHOM
MOTEPU UHBECTOPOM COOCTBEHHBIX BIOKEeHUH. OOCy)IeHNe HeAUBEPCU(PULIUPYEMBIX (CHCTEMHBIX )
PHUCKOB: PHIHOYHBIH, PUCK U3MEHEHHsI TPOLIEHTHBIX CTABOK, BAIOTHBIN, MH(ISIIMOHHBIH
nonutuyeckuif. O6¢cyxaenne auBepcupuuupyemMpIx (HECUCTEMHBIX) PUCKOB: JIEIOBOTO,
¢unancoBoro, oneparoHHoro. O0CyKAeHNEe METOIOB OLICHKH WHBECTHIIMOHHBIX PUCKOB!
9KCIIEPTHOIO METOJA, METO/Ia aHAJIN3a, METO/1a AHAJIOTM, METO/1a KOJINYECTBEHHOMN OLIEHKH.
Opranuzanys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B popme orpoca.

3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
s3ausTrio 10.

Cemunapckoe/npaktuyeckoe 3ansitue 11 k teme 10. 7JKu3HeHHbIH UKJ IPOEKTA.

OO6cy>xaeHHe )KU3HEHHOTO IIUKJIA MPOoeKTa. JKU3HEHHBIH UK IPOSKTa TOMOTAET: yIIyUIIUTh
KOMMYHHUKAIIMIO MEXJy KOMAaHJIOW M 3aKa3uyMKaMH; ObITh yYBEPEHHBIM, YTO IIeJIb JTOCTHKHMA C
MOMOIIBIO JOCTYIHBIX PECYpPCOB; YNPABIATh PUCKaMU U MUHMUMU3MpOBaTh HX. OOcyxiueHue ¢az
KU3HEHHOTO LIMKJIA IPOEKTAa: NHUIMALINS, IUTAHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPLICHHE.

Opranu3anys ¥ NpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaromuxcs B ¢popme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB U BBHICTYNAIOMNX K
3aHATHIO 11.

Cemunapckoe/npakTuyeckoe 3ansitue 12 k teme 11. 3aBepiienne npoekra.
OOcyx7eHrne 3aBeplIeHUs] MPOEKTa KaK 3aKIIOYUTEIBHOIO JTama ero >HM3HEHHOro IIHKIIA,
pe3yJIbTaTOM KOTOpOTO ABIIAETCS MOJITBEPKIEHUE u JIOKYMEHTaJIbHOE
oopmieHre 3aBepiIeHUs BceX pPa0OT MPOEKTa U OKOHYATENbHOE pa3pelieHHe BCEX CIOPHBIX
BOIPOCOB MEXJy 3aWHTEPECOBAHHBIMH CTOpPOHAMHM IpoekTa. OOCyXIeHHe CLEHapUeB 3aKpBITUS
IIPOEKTA:

— €CTECTBEHHOE 3aBEpUICHHE NMPOEKTa (IPOUCXOAMT, KOIZa IMPOEKT AOCTUIAET CBOMX KOHEYHBIX
1[eJIeH U 3aKPhIBACTCSI €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTECTBEHHOE  3aBEpLIEHME  MpOeKTa  (IPOMCXOAUT, KOIrZJa  IPOEKT  JOCTUTaeT
MIPEXIEBPEMEHHOTO 3aBEPILICHHS [0 PA3IIMYHBIM IPUYMHAM: (PUHAHCOBBIM; H3MEHEHUSIM PHIHOYHON
CUTYallUy; IPOCUETAM NIPH [IJIAHUPOBAHUU U B XOJ1€ PEaIM3aL[MH IPOEKTA; BOSHUKHOBEHUS YCIOBHH,
KOTOpBIE JICNIAI0T PEeaN3aLHUI0 POEKTa Il HHBECTOpa OECIoIe3HOM).

OOcyxaeHue aiaropuTma 3aBepuieHus npoekra. OOcyXIeHHe HM3MEpPEeHHs OLEHKH COLMAIbHOM
3HAYUMOCTHU IIPOEKTA.

3aciaymmBaHue pedepaToB 10 TEMe 3aHATHs. Y TOUHEHHE TEMAaTUKU pedepaToB U BBICTYIAIOIIMX K
3aHATHIO 12.

CemuHapckoe/npakTuyeckoe 3ansitue 13 k Teme 12. MapkeTHHI npoeKTa.

OO6cyxaeHre BHEIIHETO U BHYTPEHHEr0 MapKeTHHIa IMpoekTa. PaccMoTpuM MapKeTHHI B
JIBYX acleKTax: COJIepsKaHNe MapKETHHIa IPOEKTA U peaan3alusl MapKeTUHIa Ha Pa3JINYHbIX dTanax
€ro JXHM3HCHHOI'O IIHMKIIA. O6cy>1<,ueHHe MECTU COCTAaBJAIOIMIUX MAPKCTUHIA: MAPKCTUHIOBLIC
UCCIICIOBAHM; pPa3paboTKa CTpaTerMd MAapKEeTWHTa; (OPMHUPOBAHUE KOHIICTIUU MapKETHUHTA;
nporpaMMa MapKETHHIa MPOEKTa; OI0/PKET MapKETWHTa IMPOEKTa; peaju3alus MEpOIpHUATHH MO
MapKCTHUHTY IIPOCKTA. MOILGJIB JKU3HCHHOI'O HUKJIa MPOAYKIMU KaK OAWH M3 BaXKHBIX 3JICMCHTOB
KOHLEMINH NTPOEKTA.

3aciymmBanue pedepaToB MO TEME 3aHATHUS.
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Cemunapckoe/npaktuyeckoe 3ansitue 14. O030pHoe NpakTHYeCKoOe 3aHATHE.
O030pHOE TPAKTUYECKOE 3aHATHE: MPOCKT KakK OO0BEKT ympapieHus. OpraHuzanus u
MIPOBEICHUE TEKYIIEro KOHTPOJISI 3HAHUH 00yJaroumxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
JlaGopaTopHble 3aHATHUS HE IPEYCMOTPEHBI.

3.5. TemarTuka KypcOBbIX IPOEKTOB (KypCOBBIX pador)
KypcoBbie mpoekThl (KypcoBbie paboThl) HE MPEAYCMOTPEHBI.

4 Y4yeOHO-MeTOAMYECKOE M MH(OPMALIMOHHOE O0ecevYeHue

4.1 HopmartuBHbie 1oKyMeHTbI 1 'OCThI
Hopmartuubie nokymeHTsl u ['OCTBl npu M3y4eHMM AMCLMILIMHBI HE MCIIOJIB3YHOTCS.
OOyuatonyecss NpU HM3YYCHUH JUCHUILIMHBI TP HEOOXOAMMOCTH MOTYT BOCIOJIB30BATHCS

OTpaciIeBBIMU HOpMAaTUBHBIMU JoKyMeHTamu U ['OCTamu.

4.2 OcHoBHas JUTEpaTypa
1. Bep3yx, 3. YnpasieHue npoekTaMu: yCKOPEHHBIH Kypc 1o nmporpamme MBA / 3. Bep3yx.
- M.: lnanexrtuka, 2019. - 480 c.
2. bamamos, A.W. Ynpasnenue npoekTamMu: YYeOHUK U MPAKTHKYM Ul aKaJeMHUYeCKOro
OakanaBpuata/A.U. banamos, E.M. PoroBa, M.B. TuxonoBa u ap.- Jlro6epusr: FOpaiit, 2016.- 383c.

3.3y6, A.T. VmpaBieHue npoeKTaMu: Y4eOHMK M MPAKTUKYM IS aKaJeMUYECKOTO
6akanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTeIbHAA JUTEpaTypa

1. busnec. [lonnas sanukIoneaus. — M.: Dkcmo, 2012,

2. buznec-sunuknonenus / [lox pen. P. I'omos. — M.: JlamkoB u Ko, 2012.

3. VIHHOBanMOHHBIN MEHEKMEHT [ DIIEKTPOHHEIN pecypc]: yaebHnoe mocoodue, Kysnenos b.
T., Kysnmemos A. b., IOnutu-/lana 2015 r, 364 crpanunel - Pexum npocryna:
http://biblioclub.ru/index.php?page=book red&id=117473&sr=1

4. HMHdopMarMOHHO-TEXHOJOTHYECKOE U MPOrpaMMHOE OOecreueHHe yIpaBICHUS
MIPOEKTOM [ DIEKTPOHHBIN pecypc]: yueOHoe mocobue, Beuterkanuna A. O., [lupekr-Menua 2015 r.,
429 crpanur - Pexum nocryna: http://biblioclub.ru/index.php?page=book red&id=362892&sr=1

5. VYmpaBieHue NpoeKTOM [DJIEKTPOHHBIH pecypc]: y4eOHO-METONMYECKUN KOMILICKC,
I'op6oBuoB I'. f., EBpasuiickuii oTkpbIThii nHCTUTYT 2009 1., 288 crpanun - Pexxum mpocryma:
http://biblioclub.ru/index.php?page=book red&id=90748&sr=1

6. VYmpaBieHue puckamu [DIEKTpOHHBIM pecypc|: ydeOHoe mocobue, bammun K. B.,
Bopooses C. H., IOwnwru-lana 2012 r., 512 crpanun - Pexum  gocryma:
http://biblioclub.ru/index.php?page=book red&id=117545&sr=1

7.  HsiotoH, P. YpaBnenue npoextamu oT A 10 51/ P. Hetoton. - M.: Anpniuna [TaGnumep,
2018.-180c.

8. Odwunmanbubiii cailt dexepanbHON CITyKObI TocyaapcTBeHHOM ctatucThku (Poccrar)
http://www.gks.ru

9. PocOuzneckoHcanTuHr http://www.rbk.ru

10. MuHHCTEpCTBO MPUPOTHBIX pecypcoB U skonoruu PO. http:/ www.mnr.gov.ru

11. T'ocynapcTBeHHOE yIIpaBJICHUE. ONEKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aAMUHUCTPATUBHO-YIPABICHYECKHI OPTAII.
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14. www.akeu.ru — acconmanusi KOHCYJbTaHTOB 110 S5KOHOMUKE U YIPABJICHHUIO.

4.4 DieKkTpoHHBIE 00pa3oBaTelbHbIE PeCypChl

1. Odummaneubiii caiit denepanbHOi ciykObI TocyaapcTBeHHOM ctatuctuku (Poccrar)
http://www.gks.ru

2. PocbusneckoHcanTuHr http://www.rbk.ru

3. MuHHCTEpCTBO MPUPOTHBIX pecypcoB u sKkonoruu PO. http:/ www.mnr.gov.ru

4. HuctutyT nemorpaduieckux uccienosanuit http:// www.demographia.ru

5. TocynmapcrBeHHoe yIIpaBJICHHE. DJIEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

6. IIporHo3sl u MPOrHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

7. www.aup.ru/books/i002.htm — agAMUHUCTPATUBHO-YIIPABICHYECKHH MOpTAJL.

8. www.akeu.ru — accouuarysi KOHCYJIbTaHTOB MO0 YKOHOMHKE U yTIPABIICHUIO.

O0P He nperycCMOTpEH.

4.5 JIuneH3HOHHOE M CBOOOIHO pacnpocTpaHsieMoe NPOrpaMMHoOe odecrieyeHue
1. ITporpammer maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe Tpo(eccHOHAIBbHBIE 0a3bl JAaHHBIX U MHGOPMALHOHHBIE
CIIPaBOYHbIE CHCTEMBI
1. CIIC  «Koncynbrantllmroc:  Hexommepueckass  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/. — Pexxum moctymna: cBOOOIHBIH.
2. OII "KOpait" https://urait.ru/
3. IPR Smart https://www.iprbookshop.ru/
4. ObC "Jlanp" https://e.lanbook.com/

5 MarepuajnbHO-TeXHHYECKOE o0ecredyeHue

1. Aynuropus i IPOBEAEHUS NPAKTUUECKUX 3aHATHIA.

2. VHTepakTHBHAas 10CKa.

3. KomnbroTepHbli Ki1acc ¢ BbIX0A0M B IHTEpHET.

4. Ayautopust s TPYNIOBBIX U MHAUBUAYAIbHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOYHON aTTECTALUU.

5. Aynurtopus AJis CaMOCTOSITEIbHOM paOOTHI.

6. bubauoTeka, UMNTAIBHBIN 3aIl.

6 Meroanueckne peKOMeHIANNH

6.1 Meroauyeckne peKOMEHIAUM JIs NpenoaaBaTesisi M0 OPraHU3alun
o0yueHus

JanHplii pazgen HacTtosmied pabodeld mporpamMmbl IpenHa3HaueH Uil HaYMHAIOLINX
IperoiaBaTeNeil ¥ CIeluanuCTOB-IPAKTUKOB, HE UMEIOIIUX OIbITA MPENoaBaTeIbCKONW PadOTHI.

OCHOBHOE BHMMaHHE B IIPOLIECCE OCBOEHMSI TEM Kypca MPENOoJaBaTENI0 CIEAYeT YIENATb
BOMpocaM (OPMHUPOBAHUS TTOHUMAHUSI HOPMBI IIPOSKTHOM J€SITETHHOCTH.

[Tpy M3yueHNH AMCUMIUIMHBI HEOOXOIUMO O00ECIIEYUTh MOHUMAaHHUE CTYACHTAaMH CYIIHOCTH
IIPOEKTHOM IEATENBHOCTH U PAKTUYECKOE OCBOCHUE METOJ0JIOTUY PAa3BUTHS MHHOBALIMOHHOW UAEH
710 YPOBHS MaciTabupyemoro ousHeca.
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Teopernueckoe M3y4eHHE OCHOBHBIX BOIIPOCOB  pa3feiioB  JTUCIMIUIMHBI  JIOJKHO
3aKpEIUIAThCS aKTUBHOM MpPaKTUYeCKOH padoToil B paMKax AUCHUIUIMHBL «l OCyaapCTBEHHBIE
MIPOTPaMMBbI U IPOEKTHD.

Jnis  akTuBM3alMM  y4eOHOro IMpolecca MpU H3YYEHUH JUCHUILIUHBI  A(PPEKTHBHO
NPUMEHEHHE TEKYILEro KOHTPOJIs 3HAaHUM 00ydJaromuxcs B popMe onpoca, a TakkKe 3aciyliBaHue
pedepaToB 1o TeMe 3aHSATHSL.

B ycnoBusX ~ KOHCTpyHMpOBaHHs ~ 0Opa3oBaTelbHBIX  CHUCTEM  HA  IPUHIUIAX
KOMIIETEHTHOCTHOTO IIO/IX0Ja TMPOU3OILIO KOHIENTYaJbHOE H3MEHEHHE POJHU IPEernoaaBaTes,
KOTOPBIN HapsAy ¢ TPaAULMOHHON POJIbIO HOCUTEINS 3HAHUS BBIMOIHAET (YHKIMIO OpraHH3aTopa
HAYYHO-TIOUCKOBOM pabOTBl CTYyAEHTa, KOHCYJIbTaHTa B TpoLeAypax BbIOOpa, 00paboTkM u
MHTEpHpeTanuu HHQOpMaIK, HEOOXOOUMON [UIs NPAKTUYECKOTO IeHCTBUS M JajbHEUIIEro
Pa3BUTHS, YTO JOJDKHO OOS3aTENbHO YUYHMTHIBATHCSA MPU MPOBEACHUU MPAKTUYECKUX 3aHATUN MO
aucuuIuiiHe «I"ocyapcTBeHHbBIE TPOTPaMMBbI M TPOEKTHD).

IIpoBeneHne NPAKTUYECKUX 3aHATUI OPUEHTUPOBAH Ha:

- U3y4YeHHE CIEeIHATU3UPOBAHHON JIUTEPATYPHI U MOMYJISPHBIX MEPHOANYECKIX U3TaHUH;

- CHECIMATN3UPOBAHHBIX HH(POPMALIMOHHBIX CAlTOB;

- (hopMHpoBaHKEe HAYYHO-0OOCHOBAHHOTO TIOHUMAaHUsI OCOOCHHOCTEH yIpPaBICHHS IPOSKTOM
COBPEMEHHBIX 00YYarOIUXCs;

- TIOCTAaHOBKY IIeJIeH, ompeaesieHHe 3ajad, IUIAHUPOBAHUE OXKHUIAEMOTO pe3yibTara NpH
3aBEpILEHUH MTPOCKTA;

- MAapKETHUHTa MIPOCKTA.

6.2 MeTozmqecmle YRazanus AJist oﬁyqamumxcﬂ 10 0OCBOCHHIO JUCHHUIIINHBI

[Tonyyenue yrayOJIeHHBIX 3HAHMM MO TUCHMIUIMHE JOCTUTAeTCsl 3a CYeT AaKTHBHOMN
CaMOCTOSITENIbHON paboThl oOyuaronuxcs. BeigenseMple yachl 11e1eco000pa3HO UCIONIb30BaTh IS
3HAKOMCTBA C y4eOHOH M Hay4HOW JUTEpaTypoil 1mo mpolieMam AMCHUUIUIMHBI, aHATN3a Hay4YHbIX
KOHLICTILIUH.

B paMkax AUCIUIITUHBI TPEAYCMOTPEHBI pa3IndHble (POPMbI KOHTPOJIS YPOBHS JOCTHXKEHUS
00y4aromuMHUCs 3asiBIICHHBIX WHAUKATOPOB OCBOCHUS KOMITETCHIINH.

@opMBbI TEKyWIETO KOHTPOJS — AaKTHBHOCTb pPAa0OThI Ha MPAKTHYECKUX 3aHATHSAX,
TECTUPOBAHUE.

®opMoil MPOMENKYTOUYHOTO KOHTPOJIS MO AMCLUMUIUIMHE SIBISIETCS 3a4eT B XOJ€ KOTOPOTo
OLICHUBACTCS YpPOBEHb JIOCTM)KCHUS OOYyYalOIIMMHUCS 3asBJICHHBIX HWHAWKATOPOB OCBOCHUS
KOMIIETCHIIUH.

6.2.1 Meronnueckne ykazaHus 10 OCBOCHUIO JUCLHUILIAHBI.

CeMuHapCKue/MPaKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHM C COJEpIKAHUEM
HacTosmel paboueil mporpamMmMel B oduiaiiH ¢opmare. [locenienne ceMUHAPCKUX/TIPAKTHYECKUX
3aHATHH ABISETCA 0053aTEIbHBIM.

[TpoBeeHne CEMUHAPCKUX/TIPAKTUYECKUX 3aHATHH MO AucuuIuinHe «locynapcTBeHHbBIE
MPOTPaMMBbI U IPOEKTHD) OCYIIECTBIISIETCS B CIEAYIOMHUX (popmax:

- OIIpocC Mo MarcpuaiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CAMOCTOATCIIBHO I10
PCKOMEHI0BAaHHOH JIUTEPaType;

—  aHajau3 ¥ 00CYKICHUE BOIIPOCOB MO TEME 3aHSTHS;

— TmpencraBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUICHHUE IO TeMe pedepaTa/acce U OTBEThI Ha BOIIPOCHI.

AKTHBHOE y4acTtuc B CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUAX ABIACTCA OGHSaTeHBHBIM.

HOHFOTOBKa K TpPaKTUYCCKUM 3aHATHUAM 06H3aTeHBHO BKJIIOYAa€T B C€6H N3YyUCHUC
KOHCIIEKTOB JICKLIMOHHOTO MaTepuajla M PEKOMEHIOBAHHOW JIMTEpaTyphl Ul aIEKBAaTHOIO
IMOHUMAaHHUA YCJIIOBUSA H cnoco6a BBITIOJIHCHUA 3aIIaHPIﬁ, 3aIllJITaHUPOBAHHBIX MPCIIOAABATCIICM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSTHE.
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6.2.2 Metonnueckue yKka3zaHus IO MOJArOTOBKE K MPOMEKYTOYHOM aTTeCTaluu

IIpomexxyTouHas arrecTanys 10 JUCHUILINHE «I 0CYy1apCTBEHHBIE IPOTPAMMBI U IIPOCKTHD)
npoxoauT B (Gopme 3auera. IIpuMepHBIH IepeueHb BOMPOCOB K 3auyeTy IO JUCIUIUIMHE
«["ocymapcTBeHHBIE TPOrpaMMBbI U IPOCKTHD U KPUTEPUH OLIEHKH OTBETa 00yUaIOIIerocs s Lenen
OLCHKHU JOCTHXKCHUS 3asBJICHHBIX MHIHWKATOPOB C(I)OpMI/IpOBaHHOCTI/I KOMIICTCHI WU IMPUBCACHLI B
coctaBe ®OC no aucrumiIuHe B 1.7 HacTosmei paboueit mporpaMmsl.

OOyuaromuiicss JOMyCKaeTcsl K MPOMEKYTOYHOM aTTecTallid 10 JAWCHUIUIMHE BHE

3aBUCUMOCTH OT PE3yJIbTaTOB TEKYIIETO KOHTPOIISA YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3allid AUCHUIUIMHBI I WHBAJIWJOB W JIHI[ C

OI'PaHUYCHHBIMHA BO3MOKHOCTAMMU 3J0POBbA

OO6yuenue no pucuuiuinee «I'ocyjapcTBEeHHbBIE TPOrpaMMbl U IPOSKTH WHBAINIOB U JIUIL C
OTpaHUYEHHBIMH BO3MOKHOCTSIMU 370poBbst (manee OB3) ocyiecTBisieTcs MPenojgaBaTesieM C
y4eTOM OCOOEHHOCTEH MCHUXO(U3NYECKOTO pAa3BUTUS, HWHIMBUAYAIBHBIX BO3MOXHOCTEH U
COCTOSIHUS 3JI0POBBS TAKHX 00YYarOIIUXCS.

JUis CTYyIeHTOB € HapyIIEHUsIMH ONOpHO-ABUrarenbHON ¢yHkumu u ¢ OB3 mo cmyxy
IIpEelyCMaTpUBAETCSl CONPOBOKIEHUE 3aHATUN MYJIbTUMEIUNHBIMU CpPEACTBAMM, pa3JaTOUYHBIM

MaTEPUAJIOM.

s ctynentos ¢ OB3 1o 3peHuo npeaycMaTpuBaeTcs NPUMEHEHNE TEXHUUECKUX CPECTB
YCUJICHHUSI OCTAaTOYHOTO 3pEHHUs, a TaKkKe NPeJyCMOTpPEHa BO3MOXHOCTh  pa3pabdOTKu
ayJIMoMaTepualoB.

[To mucuumuinze «I"ocyaapcTBeHHBIE TPOTPaMMBbI U IPOESKTHD 00yUeHHE HHBAJIUAOB U JIHUII C
OTpaHUYEHHBIMU BO3MOXXHOCTSIMU 37I0POBbS MOXKET OCYIIECTBIATHCA KaK B ayJUTOPHH, TaK U C
MCTIOJIb30BAHUEM DJIEKTPOHHON WH(POPMAIMOHHO-00pa30BaTeIbHON Cpefbl, 00pa30BaTENLHOTO
[IOPTAJIA U JIEKTPOHHOM IIOYTHI.

7 DoHJ OLEHOYHBIX CPEICTB

7.1 MeTtoanl KOHTPOJISA 1 ONCHUBAHUA PE3YJIbTATOB oﬁyqunﬂ

KO)I N HAUMECHOBaAHHE I/IH):[I/IKaTOpr JAOCTHKCHUSA MeToasl KOHTPOJIA U

KOMIIeTEeHITHIi KOMIIEeTeHITHHI OlleHUBAHMSI
VYK-2. Criocoben NVYK-2.1. ®opMmysupyeT COBOKYITHOCTh
OTIPEACTIATH KPYT 3a7a4 | 3a[a4 B paMKax [OCTABJICHHOM [1eTH
B paMKax NPOEKTA, PEIIEHHE KOTOPBIX 00ECIIEYMBAET
HOCTaBHGHHOﬁ e n ee€ JTOCTHUKCHHE.
BBIOUpATH NYK-2.2. Onpenensier CBSI3U MEKILY IIpomexyTounas

ONTUMAaJbHBIE CTIOCOOBI
WX PEeILIEHUs, UCXOJIS U3
JNEUCTBYIOLIUX
MIPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB
U OTPAaHUYECHUH

MOCTaBJICHHBIMH 337a4aM1, OCHOBHBIMH
KOMITOHEHTaMH IPOEKTa 1 0’KUAaEMBIMH
pe3ybTaTaMy €ro peann3alum.

NYK-2.3. BoibupaeT onTumManbHbIe CIIOCOOBI
TUTaHUPOBAHUS, PaCIIpeeICHUs 30H
OTBETCTBEHHOCTH, PEIICHHS 3aa4, aHalnu3a
PE3YIABTATOB C YUETOM JIEHCTBYIOIIUX
MPaBOBBIX HOPM, UIMEIOLIUXCSI YCIIOBUH,
pPEeCypcoB U OTpaHUYCHU, BOZMOXHOCTEH
WCTIOJIb30BaHHUs

arrecranus: 3a4cT

Texymui KOHTPOIIb:

- OTIPOC HA CEMUHAPCKUX/
MPAaKTUYECKUX 3aHATUSAX;
- pedepar/acce.
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Ko u HaumeHoBaHue NHaukaTopsl 10CTHKEHUS MeToabl KOHTPOJISI U
KOMIETeHIUI KOMMETEHI[HI OlleHUBAHMS

YK-5. Cnocoben NYK-5.1. AHanu3upyeT U HHTEPIPETUPYET

BOCIIPUHUMATH COOBITHSI, COBDEMEHHOE COCTOSTHUE

MEXKYJIBTYPHOE 0011IeCTBA, TIPOSIBIICHUS €70

pasHooOpasue MEKKYJIBTYPHOTO pasHOOOpasus B

obiecrsa B COLIMATBHO-UCTOPUIECKOM, ITUIECKOM U

COHATbHO- (GuUI0COPCKOM KOHTEKCTAX.

HCTOPUYCCKOM, NVYK-5.2. Oco3HaeT cucreMy

OTHHCCKOM 1 00IIIEYEIOBEYECKHX [IEHHOCTEH, TIOHMMAET

bunocodexom 3HAYCHHUE JUIS PA3BUTHS [[MBUIH3AIIAIA

KOHTEKCTaX

HUCTOPUYECKOT0 HACIEAUS H
COLMOKYJIBTYPHBIX TPaIuUi pa3IHYHBIX
COLIMANIBHBIX TPYII, STHOCOB M KOH(peccHid, a
TaKXe MUPOBBIX PEIUTHHA, PHI0COPCKUX U
STHYECKHUX YUCHUH

NVYK-5.3. B3aumoneicTByeT ¢ MI0AbMHU C
YUETOM COLIMOKYJIBTYPHBIX 0COOEHHOCTEH B
LEJISX YCIIEIIHOTO BBIMTOTHEHUS
npodecCHOHANBHBIX 3a7a4 U COLUATBHON

HUHTCrpaln

7.2 lllkana u KPpUTEPUHU OLlEHUBAHUS Pe3yJIbTATOB 00yYeHUsI
7.2.1 Kpurepuu oleHKH OTBETA HA 3a4eTe

[TpomesxyTouHas arrecTanusi oOyyaromuxcs B (opme 3adera MPOBOJUTCS MO pe3yiIbTaTamM
BBITTOJIHEHHSI BCEX BUI0B YU€OHOH paboThl, MPeayCMOTPEHHBIX yU€OHBIMU TJITAHAMH 110 TUCIUILIMHE
«l'ocytapCcTBEHHBIE NPOTPAMMBI U IIPOEKTBD», IPU OTOM YUYUTBIBAIOTCA PE3YJIBTATHl TEKYILETO
KOHTPOJISI YCIEBAaeMOCTH B TeueHue cemecTpa. OIleHKa CTENEeHU AOCTIKEHHS OO0ydYaroUMMHUCS
IUIAHUPYEMBIX PE3yJIbTaToOB OOyuYeHHs MO JUCLUUIUIMHE MPOBOIUTCS IPENOAaBaTENEeM, BEAyIIUM
3aHATHUSA 110 JUCLUILINHE.

Ilo uroram nMpomMeXyTOYHOM aTTEeCTAlUU 10 JUCLUIUIMHE BBICTABIIACTCS OLEHKA «3aYTEHO)»
UJIU «HE 3a4TCHOY.

HIxajna oneHUBaHUA Onucanne

BrimonHens! Bce BUAbl yueOHOH pabOThI, IPeayCMOTPEHHBIE Y4eOHBIM
rwiaHoM. O0ydJaronuiicst ciocoOeH UCIOIB30BATh METOJMUECKUE IPUEMBI
TEXHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHMSI  IMPOEKTHBIX  PELICHMIA;
OCYILECTBIISATh (MHAHCOBO-?KOHOMHYECKOE IUTAHUPOBAHHE
MH)KEHEPHOT0 MPOEKTa; MpeJiaraTh paloHaIbHbIe BAPHAHTHI PELICHUS
3auyTeHo MIOCTABJICHHOW 3aJauu, MCIOJB3Ysl CHCTEMHBIH MOAXOJ, KPUTHYECKU
OLIEHUBAET UX JOCTOMHCTBA U HEJOCTATKH.

I[Ipu »TOM MOTyT OBITH [JOMYIIEHHl HECYIIECTBEHHbIC OIIUOKH,
HETOYHOCTH, 3aTPYIHEHUS MPH aHAJUTHUYECKHX OMepalusx, MepeHoce
3HAHUI U yMEHUIl Ha HOBbIE, HECTAHAAPTHbIC CUTYAIUH.

Komnerenmuu chopMupoBaHsbI.

He BbmmonHeH oauH wuiaum  Oosnee  BHJIOB  yueOHOM  paboTHI,

He 3auteno o
MIPEaYyCMOTPEHHBIX y4eOHBIM IUIaHOM. OO6yuarommiicst HE
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HIxajna oneHUBaHUA Onucanne

JIEMOHCTPHPYET TEOPETHUECKUE 3HAHUS, HE CIIOCOOCH HCIOJIb30BATh
METOAMYECKUE  TMPHUEMBl  TEXHHKO-I)KOHOMHYECKOTO  OOOCHOBAaHUS
NPOCKTHBIX  pEIICHHH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HSKOHOMHYECKOE IIJIAHWPOBAHUE HHKEHEPHOTO MPOEKTa; HE CIIOCOOEH
IpeaJlaraTh paluoOHaIbHBIC BaPUAHTBI PELICHUsS IIOCTABJICHHON 3aJa4H,
UCTIONB3Ysl CUCTEMHBIN MOJXO0/, U HE CIIOCOOEH OBICTPO pearupoBaTh Ha
YTOUHSIOIIYE BOIPOCHI, UCIBITHIBAECT 3HAUYUTEIBHBIC 3aTPYIHECHUS IIPH
ONICPUPOBAHUU 3HAHUSMHU M YMEHUSIMU IIpU HUX IIEPEHOCE HA HOBBIE
CUTyaLUH.

Komnerenuu He cpopMUPOBAHBI.

7.2.2. Kpurepuu oueHKH padoThl 00y4ar0IIerocst Ha MPAKTHYECKUX 3aHATHIX

«5» (OTJIMYHO): CTYACHT aKTUBHO Y4aCTBOBAJI B 00CYKJICHIUH TEMbI IPAKTUYECKOT0 3aaHu,
IIPElyCMOTPEHHOM TJIAHOM NPAKTUYECKUX 3aHATUI; UCII0JIb30Ba]l METOANYECKNE TIPUEMbI TEXHUKO-
HSKOHOMHYECKOTO OOOCHOBAaHMS TPOEKTHBIX PEIICHUH; NPUMEHsT (UHAHCOBO-DKOHOMHYECKOE
IUIAHUPOBAaHUE HHKEHEPHOIO IPOEKTa; IMpeajarajl paluoOHaJIbHbIE BapUaHTHl  PEIICHUS
IIOCTABJIEHHOM 3aJ]auM, UCIOJIb3Ysl CUCTEMHBIN MOAXO0MA, KPUTHUECKH OLIEHUBAET MX JIOCTOMHCTBA U
HepocTatku. O0yJaromuiics 4eTko u 6e3 omnOOK OTBETUII HA BCE KOHTPOJIbHBIE BOTIPOCHI, aKTUBHO
paboTan Ha MPAKTUYECKHX 3aHATHSX; MpPEACTaBUI pedepaT M BBICTYNHI C COOOLICHHEM Ha
BBIOPAHHYIO TEMY.

«4» (XOpolIo): CTYAEHT Y4YacTBOBal B OOCYXICHMHM TEMbI IPAKTHYECKOTO 3aJaHus,
NPEJYCMOTPEHHOM TIJIAHOM TIPAaKTUYECKUX 3aHATHH; OOy4aromMHCS C KOPPEKTUPYIOIIMMU
3aMEUaHUSIMHU NPENOAABATENs HCIOJB30Bal METOJUYECKHE IPUEMBbl TEXHUKO-3KOHOMHYECKOIO
00OCHOBAaHHMSI TPOEKTHBIX pPEIIECHUH; TNPUMEHST (HUHAHCOBO-3KOHOMUYECKOE IUIAHUPOBAHUE
MHXXEHEPHOI0 MPOEKTa; Ipe/ularal BapUaHThl PEIIEHUS IIOCTABIEHHOW 3aladyd, HCIIOJIb3Ys
CHCTEMHBIH IOAXO0J,, KPUTHUYECKH OIICHMBAaET WX JOCTOMHCTBA W HemocTaTku. OOyuarommiics
OTBETHJI Ha BCE KOHTPOJIbHBIE BONIPOCHI, JOCTATOUYHO aKTUBHO pab0Taj Ha MPAKTUYECKUX 3aHATHAX;
IpeacTaBui pedepaT, HO HE BHICTYITHIL

«3» (YI0BJIETBOPUTEJBHO): CTYAEHT (ParMEHTAapHO YYacTBOBal OOCYXICHUU TEMbI
MPAaKTUYECKOTO 3aJ[aHus, MPEAYCMOTPEHHOW IUIAHOM MPAKTHYECKUX 3aHATHH; OOydaromuiics c
KOPPEKTUPYIOIIMMHU 3aMEYaHMUsIMH NIPENOJABATENs NCI0JIb30Ba]l METOANUYECKUE TIPUEMbI TEXHUKO-
HSKOHOMHYECKOTO OOOCHOBAaHHS TPOEKTHBIX PpELICHUH; OOCYXJald palloHalbHbIE BapHaHTHI
pElIeHNs] IOCTABJIEHHOW 3ajayd, WCIOJIb3YsS CUCTEMHBIH MOJIXOJ, KPUTUYECKH OLIEHHMBAET HX
JOCTOMHCTBA M HEAOCTATKM; OOYYAIOUIMICS OTBETWJI HAa HEKOTOpPhIE KOHTPOJBHBIE BOMPOCHI C
3aMEYaHUsIMU; HE IPECTaBUI pedepart.

«2» (HeyJAOBJIETBOPUTEJIBLHO): OOYyYalOIIMICA HE Y4YacTBOBAJI B OOCYXIEHHH BOIPOCOB
MPAaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHUYECKUX 3aHATUH; OOydaromuiics He
UCTIOJNb30BaJl METOJUYECKHUE TPUEMBl TEXHMKO-DKOHOMHUYECKOTO OOOCHOBAHHUS MPOEKTHBIX
pElIeHnii; He mpelylaral BO3MOJKHBIE BApUAHTBl PELIECHUS IOCTABIEHHOW 3a/ladyM, HCIIOJIb3Ys
CUCTEMHBIN MOJXOJ, KPUTUYECKH OLIEHMBAET X JOCTOMHCTBA U HEAOCTAaTKU; CTYJEHT OTBETUJ Ha
KOHTPOJIbHBIE BOIPOCHI ¢ OIIMOKAMU WJIM HE OTBETHJI HA KOHTPOJIbHBIE BOIPOCHI; HE MPEICTaBUII

pedepar.

7.3 OueHouHbIe CpeACTBA

7.3.1 Tekymmii KOHTPOJIb
[IpuMepHbIi nepeYeHb BOPOCOB Ha CEMUHAPCKOM/IPAKTHIECKOM 3aHATUH
1. BausiHue MpOEKTHOTo 00y4eHus Ha TPOPEeCCHOHATBHYIO KOHKYPEHTOCIIOCOOHOCTD.
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2. YTo Takoe MUIOTAKHBINA MTPOEKT.

3. KakoBa poib Ou3HeC-IIIaHUPOBAHUS B YIPABICHUHU MPOCKTAMHU.

4. Crelikxonepsl Kak y4aCTHUKH BHEIIHEHN cpeibl IPOEKTHOM JEATEIBHOCTH.

5. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH b IPOCKTA.

6. B uem BbIpa)kaeTcs BIMSHUE PUCKOB Ha MPOLIECC PEATU3aLUU IIPOEKTA.

7. Kak ynpaBisiOT )KU3HEHHBIM LIUKJIOM IPOEKTA.

8. B uem BbIpaxkaeTcs COUMAIBHBINA A3PPEKT OT pearnu3aliy MpoeKTa.

9. Kaxk nmpumensiercsa quarpamma 'ana B TaiiM MEHEPKMEHTE YIIPaBJICHUSI IPOEKTOM.

10. Ananu3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €TI0 IPUMEHEHHUS B YIIPABICHUH MPOCKTaMHU.
11. Kak pa3zpabaTbIBaeTcs CTpaTerusi U COCTABISETCS OI0JKET MapKETHHTa IIPOCKTA.

12. B yem BbIpaxaeTcsi 3KOHOMUYECKHN APPEKT OT pearTu3aiy MpoeKTa.

13. Yto Takoe MapKETHUHIOBOE COIIPOBOXACHHUE ITPOEKTA.

14. Yto Takoe npoekT? B ueM 3axirouaeTcss HCTOPUUECKUN aCIIEKT YIPABICHUSI IPOEKTAMH.
15. Kakue MHCTpyMEHTHI U METOJIbl YIPABIEHUS BPEMEHEM IPU BBIOJIHEHUN KOHKPETHBIX 3a]ady,
IIPOEKTOB, IPU AOCTH>KEHUH ITOCTABJIEHHBIX 1ieJiell BaM n3BeCTHBI

16. B yem BbIpa)XeHbl HPUOPUTETHI COOCTBEHHOH MEATEIBHOCTH, JMYHOCTHOTO pa3BUTHS U
poheCCUOHATLHOTO POCTA B IPOCKTHOM IESATEIBHOCTH.

17. B yem BbIpaxxaercs OLCHKa MPUBIIEKATEIbHOCTH OU3HEC-TIJIaHa 111 MHBECTOPOB.

18. Kak opranusyercs NpoeKTHas JeSTEIbHOCTD.

19. Tlepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI POEKTA.

20. B 4em BbIpakaeTcsi OpraHU3allMOHHAs KyJIbTypa IPOEKTa.

21. Ha30BuTE OCHOBHBIE TEXHOJIOTUHU IUTAHUPOBAHMSI BPEMEHU B IIPOEKTHOM JEATENBHOCTH.
22. Yro takoe noprdeib pUCKOB MPOEKTA.

23. Ilepeuncnure BUAbl yIPABICHUYECKUX PELICHU.

24. Kakue oniepaTUBHBIE yIIpaBJIE€HUYECKUE pelleHns BaM n3BECTHBI.

25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTaIMY 3aBEPLICHUSI IPOEKTA.

26. Kak peannsyercsi MApKETUHIOBOE CONPOBOXKACHHUE ITPOEKTA

[TpumepHble TeMbl pedepara/scce
1. Knaccuduxanus npoekros

2. VipasjieH’e IPOEKTaMH U IPOEKTHASI IEITENHLHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crocod yI0BIETBOPEHHS COLUATIBLHOM OTPEOHOCTH OOLIECTBA.

4. IlpuoputeTbl COOCTBEHHON AEATEIBHOCTH, TUYHOCTHOTO PAa3BUTUS U MPOPECCHOHATIBHOTO POCTa
B IIPOCKTHOM JEATEIBHOCTH.

5. 'OTOBHOCTh K TMOCTPOEHHIO NPOPECCHOHATIBHON Kapbepbl W ONPEACICHUIO CTPATEruu
poheCCHOHATBLHOTO Pa3BUTHS HA OCHOBE OLICHKH TPEOOBaHMIA phIHKA TPYAa, IPEIJIOKEHHH phIHKA
00pa3oBaTeNbHBIX YCIYT U C YYETOM JTMYHOCTHBIX BOZMOKHOCTEH M MPEAIOYTEHUI.

6. BHemHss 1 BHYTPEHHSISI Cpejia MPOEKTa: BO3MOKHOCTH ()OPMUPOBAHKE U YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJIOTUH IPUHSTHS YIPABIECHYECKUX PEILICHUN

8. IlepcrieKTUBHBIE YIIPaBICHYECKUE PELICHUS U UX peanu3alus B IPOEKTHON AESITEIbHOCTH.

9. ’Ku3HEeHHBIN UK KOMaH/bl IPOEKTA.

10. OcHOBHBIE TEXHOJOTUY NIAHUPOBAHUS BPEMEHU B YIIPABJICHUU IIPOEKTaMHU.

11. ®opmupoBanue mnoprdenass PUCKOB MPOEKTa, UX OIEHKA U COBPEMEHHBIC TEXHOJIOTHU
yIPaBIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBbIE CTa/IUU KU3HEHHOTO IIMKJIA TIPOEKTA, MX XapaKTEPUCTUKU U (PYHKIIUH.

13. VYnpaBneHue )KU3HEHHBIM LIUKJIOM NPOEKTa B IPAKTUYECKOU JEATEIBHOCTH.

14. IlecTs coCTaBISIIOIIMX MAPKETUHIOBOT'O COIPOBOKAEHUS MPOEKTA.

15. TIpoekT Kak cucTeMa, €ro CTPyKTypa M JOKYMEHTAIlMOHHOE O(OpMIIEHHE: KapTa NpPOEKTa,
[IacHOpT MPOEKTA.

16. busHac-mu1aH: BUJIbI, COEPIKAHUE, Pa3/eibl U XapaKTEPUCTUKH.

17. Komanza npoekTa U COLMaIbHbBIE POJIA €€ YYACTHUKOB.
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18. Bpewms kak 0iMH U3 TJIABHBIX PECYPCOB IIPOEKTA.
19. BpemenHble orpaHu4eHMsI IPOEKTaA, Auarpamma ['anra.
20. [lomycTuMble/ HEIOYCTUMBIE MTOKA3aTEIN PUCKOB U OLIEHKA PUCKOB MTPOEKTA.
21. Ouenka 3(pPeKTUBHOCTH POEKTA: COBPEMEHHbIE METOIMKH €€ pacyera.
22. VYnpaBiaeHYECKHE PELICHNUS B IIPOLIECCE YIIPABIECHUS IPOEKTOM.
23. IlnaHupoBaHME aCCOPTUMEHTA U AHAJIU3 ACCOPTUMEHTHOW MOJIUTUKU B YIIPABIECHUH ITPOEKTOM.
24. TlpuHSATHE pelIeHui 10 IeHO0OPa30BaHNIO KaK COCTABIISIONIEH YIIPAaBICHUECKOTO PEIICHHUS.
25. TexHHUKO-3KOHOMHUYECKOe OOOCHOBaHHME MPOEKTHBIX PEIICHHH M TEXHUYECKOe 3aJaHue Ha
pa3paboTKy paJiuOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHHS TEXHUKO-9KOHOMHUYECKUX MOKa3aTeNei.
26. Metoauueckue NprUeMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. ®UHAHCOBO-3KOHOMMUYECKOE IMNIAHMPOBAHNE MH)KEHEPHOIO ITPOEKTA.
28. Texuuueckoe 3a7aHue Ha pa3pabOTKy PaIHOTEXHUUYECKON CHCTEMBI C TOUKH 3PEHUSI TEXHUKO-
SKOHOMMYECKHUX MOKa3aTelen.

[To cormacoBaHHWIO C MpenojaaBaTesieM OOYYAIOUIMHUCA MOXKET MPEIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumMepHOE 0030pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U poib HayKH yIpaBJIeHUsS
MIPOEKTaMH

1. VmopaBneHue — 3TO TpPOIECC BO3ACHCTBUS HAa JIOOOH OOBEKT i JOCTH)KCHUS
HEOOXOUMBIX pe3ynbTaToB. B coBpemeHHOI kuOepHeTHKe (Hayke 00 YNpPaBICHHU CIIOKHBIMU
CHCTEMaMHM) CYIIECTBYET YEThIpe KJlacca YIpaBJICHUS:

— B HEXUBOM npupoze (TeXHUUeCKUX CucTeMax):

— 6HOJIOTMUECKHUX CHCTeMax: — BHDPTYAJBHBIX CHCTEMAX

— COIMAJIBHBIX CHUCTEMAX.

B gem coctout of1iee ¥ MPOTUBOMOIOKHOE MEXIY YIIpaBIeHHEM 3TUMH cucteMamu? Kakoit
U3 IPUBECHHBIX BBIIIE CUCTEM YIIPABIISATH HAUOOJIEE CI0XKHO U TTOYeMy?

2. Jlrobas cucteMa yNpaBlIeHUS JACIUTCA Ha JBE IOJCUCTEMBI: YIPABISAIOMIYI0 |
ynpasisgemyo. s ocymiecTBieHust (GYyHKIMHA yHpaBieHUs YHPaBIAIOIIAs MOACUCTEMA JIOJDKHA
pacmosiaratb  HEOOXOIMMBIMU ~ pecypcamMH (MaTepHaJbHBIMH  TPYJIOBBIMH, (DUHAHCOBBIMH),
o0ecreynBaOIMMHI  peau3aliio  YIpaBJICHUYECKUX BO3ACUCTBH. Bwmecte ¢ Tem cucrema
yIpaBJIeHUs] TOApPAa3yMEBAaeT HAJIWYME CTPYKTYpHl, OpraHM3allMd W MeXaHU3Ma YIPaBICHHUS.
PaccraBbTe HX B MOPSIKE 3HAUUMOCTH.

B yem coctout paznuumne Mexay 3TUMHU HoHATHsAMH? Kakoil U3 311eMEHTOB ynpaBiIeHUs 7S
Bac Oyzaer nomunupyrommm? ApryMeHTUPYHTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe 3(]deKkTHBHOr0 ymnpaBieHHs JEKUT CHUCTEMAa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHSIX PHIHOYHBIX OTHOILICHHH.
[TosicHUTE CMBIT U COZIEpYKAHUE KaXI0TO U3 HUX.

Yro U3 HUX mpeacTaBisercs Bam onpenensonM Ui JOCTHXKEHUS TIOCTaBICHHBIX Lieen
MIPOEKTHOT'O YIIPABICHHS: 3aKOHBI, 3aKOHOMEPHOCTH, IPHUHLIUIIBI WJIK METO/IbI YIPABJICHUs?

4. J1ns OBBIILICHHUS KaYeCTBA MOJrOTOBKY CIELIUAIMCTOB B 00JIACTH YIPABJICHUS IPOCKTAMU
(xax u B 1100011 1pyroi chepe) NpuHIHMNUATbHOE 3HaUeHIEe UMEET OpTraHu3aIus yu4eOHOoro rnporecca.
OOpa3oBaHue UMEET JBE LETH: COLHaIbHYI0 U MpodeccuoHanbHyto ColuanbHas 1eJb COCTOUT B
BOCIIPOU3BOJCTBE KYJBTYphl, 3(P(PEKTUBHOM MPHUPAIICHUH JyXOBHOTO TOTCHIMANA HAIlHH.
[IpodeccuonanpHast 1enb o00pa3oBaHus — OOECHEUUTHh IOATOTOBKY KaapOBOTO W HAy4HO-
TEXHUYECKOTO TMOTEHIMaNa Ui TOBBICHUS J(PQPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCHUMCKHUX KOMIIAHUM.

Kakue ¢opmbl oOyuenus B oOpas3oBaTenbHOM Tmporiecce Brl cumraete Hambonee
nenecoobpasubiMu U dpdexTuBHbIME? [IpoaHanusupyiiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HauOOJIbIIEH CTETIEHN CIIOCOOHBIE BBI3BATh Y 00YYArOIUXCA KeJlaHUe aKTUBU3UPOBATH MBILICHHE,
NPOSIBUTH CBOM TBOpUEcKHe criocoOHocTH. Kakue GpopmMbl B3auMoneHCTBHS By3a U CTEUKXOJIEPOB
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Bb1 Mornu OBl IPEATIOKUTD C IEIBIO MOyYEHHs] TPAKTUYECKUX HAaBBIKOB 00yYaromMMucs B cepe
yHIpaBIEHUS IPOEKTaMU?

[TpumepHOe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [IpoeKT kak 0OBEKT YIpaBICHHS

1. Ecnu 661 1upeKTOpoM OBl 4...

[IpencraBbTe cebst B poiu pykoBoauTens Bameil kommanuu. Ilpenmonaras 3HaHue
CTpATETHYECKOM LIeH Ballero OusHeca, MpUaAyMaiTe HECKOJIbKO HJEH MPOEKTOB, KOTOpbIe Obl e
cooTBeTcTBOBaIN. OCHOBHBIE TPEOOBaHMS — MAKCUMAJIbHAS PEATMCTUYHOCTD C Balllei TOUKU 3pEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTb BO BpemeHM, NpHBIEKaTENbHOCTb, OTPAaHHMUYEHHOE YHCIIO
yIpaBJIsieMBbIX IAPAMETPOB, OIIPEIEICHHOE Hayallo WM OKOHYaHKe. [IoAroToBbTE KpaTKoe ONMCaHNue
MHHUIIMAPYEMOTO TIPOEKTA, YAEIHB BHUMaHHE )KU3HEHHOMY ITUKITY, (Da3aM, IUTI03aM, OrpaHHYEHHSIM,
napaMmerpam npoekra. CMoaenupynTe BO3MOXKHYIO apryMEHTALMIO 3a U IPOTUB 3aIlyCKa IPOEKTA.

2. Tpu yacTo BCTpeYarOMMXCs ONPEACACHUS OHATUS KIIPOCKT»:

[IpoekT — yHUKadbHBIA MPOIECC, COCTOSIUKA U3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJHMPYEMbIX padoT ¢ JaTaMy Hayaja M OKOHYAHUS M NPEANPHHSTHIM, YTOOBI JOCTHYB LU
COOTBETCTBUSl KOHKPETHBIM TpEOOBaHMSM, BKJIIOYas OrpAaHHUYEHHs IO BPEMEHH, 3aTparamM u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKalbHasi COBOKYIHOCTh B3aMMOCBSI3aHHBIX JAeWCTBUM  (paboT) ¢
OIIpEICICHHBIMU JJaTaMM Hayajla U OKOHYAaHMs, NMPEAHA3HAUYECHHBIX JJI YCHEIIHOIO IOCTHKEHUS
obmeit rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKalbHas COBOKYIMHOCTh CKOOPAMHUPOBAaHHBIX JAEUCTBUI (paboT) ¢
OIIpeCICHHBIMYA TOUYKAMH Hadajla ¥ OKOHYAHMsI, IPEANIPUHATAS] HHAUBUIYYMOM WM OpraHu3anuen
JUISL TOCTHKEHUS ONPEEIICHHBIX LIENed ¢ YCTAaHOBJIEHHBIMU CPOKAaMM, 3aTpaTaMHu M IapaMeTpaMu
BemonHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpenctaBieHHBIX TOYEK 3peHUs HauOoJjee IMOJIHO ONpEIENseT CMBICT MOHSATHS
«TIpOEKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. IlpoBepbTe cebsl, OTBETUB HA BONPOCKHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YT1BepxKacHUE [IpaBuibHO Hesepno

1 IIpOEKT - 3TO MOCTOSTHHO NEHUCTBYIOLIEE IIPEANPUATHE WU A b
HeKas [NOCTOSIHHAs AESITEIbHOCTD

2 KauecTBo ynpaBiieHusl HE Ba)KHO /7151 IPOEKTOB A b

3 BeinonHenune npoexkra B CPOK SABJISIETCS BAKHBIM ACIIEKTOM A b
yHIpaBJIEHUS] IPOEKTOM

4 BrlInonHeHue npoekTa B pejenax CMeThl HE BaXKHO A b

5 VYipasineHue MpoeKTaMuM HE OTIMYaeTCs OT JPYrux A b
obuacTeil ynpaBieHus

6 Bpemennslii  XapakTep IpPOEKTa CTABUT YHUKAJIBHBIC A b
po0JIeMBl Tepesl PYKOBOAUTEISIMA IPOCKTOB

7 B TpeyronbHuUK napamMeTpoB IPOEKTa BXOIUT KOMAaH/A, A b
O10JKET IPOEKTA U €ro JUIUTEIBHOCTh

8 Knaccugukanus npoekToB o4eHb BakHA JUISL MPOEKTHO- A b

OPHEHTUPOBAHHON KOMIIAHUHM U UTPAET OCOOYIO POJIb MPH
yIpaBJIeHUH OPTQesieM MPOESKTOB

9 [[I1r03b1 KU3HEHHOI'O LMKJIA MPOEKTa - 3TO CBOEro poia A b
GWIBTPBI, MPONUTH Yepe3 KOTOpble MOKHO TOJBKO IPH
JNOCTHKEHUM IPOMEXYTOUHBIX LEJIeM W IOJyYeHUU
ITPOMEXKYTOUHBIX PE3YJIHTATOB
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Ne YT1BepxKacHUE [IpaBuibHO Hesepno
10 | )Ku3HeHHBII LMKJI DPOEKTa BKIIOYAET CIEAYIOLIYIO A b
oyepeAHOCTh (a3: WHHULIMUPOBAHHE, 3aBEpIICHHE U
pealln3anuo

[IpaBunwHbie oTBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenwute pasHUIy MEXAY GYHKIMOHATBHOW, ONEPAMOHHOW ¥ MPOEKTHOMU
JESTEeIbHOCTBIO B OPraHU3aIUH.

B opranuzanuu BBIOTHSIOT pa3iduyHble paOOThI Ul TOCTHXKEHUs psna ueneil. OObIYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl MM Kak omepanuu. B 3Tom ciyuae AesTenbHOCTb
Ha3bIBAETCS OnepanuoHHON. [IponyKT mpoekTa MOXkeT ObITh MaTepUalbHBIM (HAIpUMEp, HOBOE
TEXHUYECKOE OCHAIICHWE BaroHOB), WJIM HeMaTepuaibHbIM (00ydeHue pabouux KaapoB), WIH
MPEJCTABIATH COOON KOMOMHALIMIO U3 MAaTepUAIIbHBIX U HEMATepHAIbHBIX 00BEKTOB. Y HUKAIBHOCTD
MPOAYKTa 03HAYaeT JUOO0 €ro CyIIeCTBEHHBIE OTIMYMA OT APYTHX aHAJOTMYHBIX MPOAYKTOB, JTHOO
OTJIMYHS B YCIIOBHSIX, B KOTOPBIX OH CO3/AaeTcs. B 1enom aeqarenbHOCTb 0000 MpeInpusTHs WIn
OpraHu3ali MOXXET ObITh omnpeaeneHa MO0 Kak (YHKIMOHAJIbHAs, MO0 KaK MPOEKTHas
(BO3MOXHBI X KOMOWHAITUN).

B uem cocrour pasHuna MeXAay (YHKIMOHAJIBHOHM, ONEPAllMOHHOW M MPOEKTHOMN
JesITeNbHOCThIO B opranmzauuu? [IpuBenute mnpuMepbl (QYHKIMOHAIBHOM, ONEpPAallMOHHOM U
IIPOEKTHOM NEATEILHOCTH.

7.3.2 IIpoMe:KyTOYHAS ATTECTALUNA
IIpuMepHBIN epeYyeHb BOOPOCOB, BLIHOCUMEBIX Ha 3a4eT

IlonsTHe, 1Enu U 3a7a44 yIIpaBICHUSA TOCYAAPCTBEHHBIMY IPOIPAMMAMU U IIPOEKTAMHM.
MexnyHapoaHble U POCCUMCKUE aCCOLIMALUU YIIPABIICHUS IPOCKTAMM.

AKTyanbHOCTb YIIpaBJICHHUs] HHHOBAIL[MOHHBIMH NIPOEKTAMH.

Ienu u 3aga4u yrpasiaeHUs roCyJapCTBEHHBIMU IIPOrPaMMaMU U IIPOEKTaMHU.
[TonsTHe, KIaccuuKanus U XapaKTePUCTHUKH HHHOBALIMOHHOTO MIPOEKTA.
Copnep:xaHue, yUaCTHUKHU U CpeAa MPOEKTA.

MexayHapoaHble U HallMOHAJIbHBIE CTAHIAPThI YIIPABJICHUS IIPOCKTaAMHU.

JKuzHneHHBIH IUKI poeKTa: a3kl U STAIBL.

WA R WD =

OcoOeHHOCTH yTIpaBIICHUS )KU3HEHHBIM LIUKIIOM MPOEKTA.

[S—
S

. Konuenmus npoekra. TpeboBaHus K €€ COAEPKaHUIO.

[
[

. Mognenu u cTpaTeruu ynpasieHUs IPOCKTAMHU.

[S—
(\o]

. Ctparernueckoe yrnpaBieHHE TPOSKTAMH U €r0 0COOCHHOCTH.

[S—
|98}

. OyHKIMM yIIpaBIeHUs FOCYJapCTBEHHBIMU IIPOrPaMMaMU U IIPOEKTAMM.

[
~

. IIponieccHbI MOAXOX K YIIPaBICHUIO FOCYJaPCTBEHHBIMU IIPOIPAMMaMU U IIPOEKTAMMU.

[S—
[9)]

. [Ipunnuns! 3 PeKTUBHOTO yNpaBiIeHUs TOCYAAPCTBEHHBIMU IPOTPaMMaMH U TPOEKTaMH.

[S—
AN

. [locnenoBaTeIbHOCTD 3TAIIOB YIPABIICHUS I'OCY IapCTBEHHBIMHU [IPOrPaMMaMHU U IIPOCKTaAMHU.

[S—
~J

. OCHOBHBIEC IPUHIUIBI POPMUPOBAHUST KOMAH/IbI IPOEKTA

[S—
o0

. OcHOBHEIC 3aKOHOMCPHOCTH pa3BUTHA KOMaHbI

[S—
Ne)

. YHpaBHeHI/Ie KOMMYHHKAIIUAMU B KOMAaH/IC.

[\
S

. Peccypcoobecnieuenne npoekra: TpeOOBaHUS.

N DN
N =

IIpoeKTHBIN aHAIN3: CTPYKTYpa U COCTAB
Onenka u 0TOOP MHHOBAITMOHHBIX UIICH.

RN}
W

Kpurepun onieHku 1 0T60pa IPOESKTOB.
Pazpabotka Muccuu, 1eneit u 3aa4d NpoeKTa.

N
e

[IpaBuia nocTpoeHus aepeBa LEemeil.

N
<

9KCH€pTI/I3a HWHHOBAIIMOHHLIX IMTPOCKTOB.
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MeTo/1bI OIIEHKH ¥ 0TOOpa MHHOBAIMOHHBIX MTPOEKTOB.

Onenka 3¢ heKTUBHOCTH MHHOBAIMOHHBIX ITPOEKTOB.

[Iportiecchl ¥ ypOBHU TIIAHUPOBAHUS MTPOSKTA.

[TapameTpsl 1 XapaKTEPUCTUKH MPOCKTHBIX PadOT.

OrneHka conuaabHONW 3HAYUMOCTHU TOCYIAPCTBEHHBIX MPOTPAMM U TIPOEKTOB.

. O1eHKa SKOHOMHYECKOI 3HAYMMOCTH TOCYJapCTBEHHBIX IPOTPAMM U MPOEKTOB.



