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1 He.]'ll(l, 3ala'Yi U IVIAHUPYEMBIC PE3YJIbTAaTbl oﬁyquml o IMCIOMUIIJIMHE

K OCHOBHBIM II€JIAM OCBOCHUA AUCIIUITJIINHBI ((YHpaBJ'IeHI/Ie HpOGKTaMI/I» CJ'IC)IyCT OTHECTHU:
® aTh TPEJCTABJICHHE O COBPEMCHHOH TEXHOJIOTMH YIIPABJICHUS TPOCKTAMH U
MMO3HAKOMUTH CTYJICHTOB C MPUHITUIIAMH UCIIOJIB30BAHUS IMPOCKTHOTO YIIPABJICHHS B
3a/1auax cBoei Oyaymiel mpodecCHoHaTbHON IS TENHHOCTH.

K ocHOBHBIM 3a/1a4aM OCBOCHUS TUCHHUILTUHBI « OCHOBHI YIIPaBICHUS MTPOESKTAMU» CIEAYET
OTHECTH:
M3y4Y€HHE OCHOBHBIX MIPUHIIUIIOB YIPABIICHUS MPOEKTAMH.
03HAKOMJICHHE C OCHOBHBIMHU TEXHOJIOTHSIMU TPOEKTHOTO YIPaBICHUS U HUX
BO3MOKHOCTSIMH.
® O03HaKOMJICHHE C KOMIIBIOTEPHBIMU TEXHOJIOTUSAMU peall3alluyd  yIpaBICHUS
MIPOEKTaMHU.

OOyuenne 1o gucnuiuiiHe «OCHOBBI YHpPaBJeHHs NPOEKTAMH» HAIMpPaBICHO Ha
dbopMupoBaHUE Y O0YHAIOITUXCS CICTYIONTUX KOMIICTCHITUH:

Koa v HaumMeHoBaHue KOMIIeTEHIIMA NHauKaTopbl 10CTHKEHUS] KOMIIETeH U
ITK-7. CnocobeH opraHu30BBIBATh PabOTy 3HATH!
MAaJIOr0 KOJIJIEKTUBA HCHOHHHTeHeﬁ B L] OCHOBHBIC ITIOHATHA, TECPMUHBI, CTAHAAPTHI U

METObI, UCIIOJIB3YEMBIC B YIIPABJICHUN
MPOCKTAMH;

®  0COOEHHOCTH OpraHU3alNH MPOEKTHON
JEATEIBHOCTH B KOMIIAHHSX;

®  KIIYEBBIC MAPAMETPBI KOHTPOJISI HPOSKTOB;

podecCHOHATEHOM IeATEeTbHOCTH

YMeETB:

® TOTOB K KOOIEpPAIUH C KoJuleramu, paboTe B
KOJUICKTHBE aallTUPOBATH METOIOJIOTHIO
YIpaBJICHUS IPOCKTAMU K CIICITU(PIKE
JIeSITEIbBHOCTA KOMIIAHUH;

® crnoco0eH HaXOAUTh OPTaHU3AUOHHO-
YIpaBJICHYECKHIE PEIICHNS U TOTOB HECTH 32
HHMX OTBETCTBEHHOCTD

®  BBIABIATH IPOOJEMHBIEC 30HBI B OpraHU3aIlliN
MIPOEKTHOH JAESATeTLHOCTH KOMIIaHWH,

BJA1€Th:

L] HOZ[FOTOBKOfl AHAIMTUYCCKUX 3aKIIOUCHUH 110
pe3ysibTaTaM IMPOBECACHHLIX IMPOCKTHLIX pa60T

2 MecTO IUCHUILUIMHBI B CTPYKTYpe 00pa30BaTe/1bHON NPOrpaMMBbl

JucuuiuinHa « YTpaBIeHUEe MPOEKTaMU» OTHOCHUTCS K 4acTH, (popMupyeMol ydyaCTHUKaMHU
oOpazoBatenbHblXx oTHowmeHu 1ukia (b1.2), mogyns «IIpoexTel M MpoeKTHas AESTEIbHOCTH)
(b1.2.05.), ocHoBHO# 0OpazoBarenbHoM Tporpammel (b1.2.05.1).

W3ydeHnne AMCUUIUIMHBI ONMPAETCSd HAa 3HAHWS, YMEHHMsS M HaBBIKHM, NPHOOpPETEHHBIE B
NpEeIEeCTBYIOMMX AucHUIINHAX: « HaBbiku a3 dexTuBHOM npezeHTannn», « IHOCTpaHHBIN S3BIK.



3 CrTpykrypa U cofep:KaHHUe QU CHUIINHBI

OO6miast TpyJOEMKOCTh AUCIHUIUIMHBI COCTaBISeT 2 3a4eTHBIX CAUHUIBL, T.€. 72

akagemMuueckux yacoB (CeMuHaphbl U IpakTUUECKUE 3aHATUS — 36 yac, caMmocTosTenbHast padoTa - 36

4acoB, opMa KOHTPOJISI — 3a4€T) B 2 CEMECTpE.

3.1 Buabl yueOHO# padoThbl M TPYA0EMKOCTD

(o popmam o00yueHus)

3.1.1 Ounas hopma 0OyUeHus

Ne CemecTpnl
. KoanuecTtBO
n/n Bua yueoHoii pa6oThl Cemectp Heneas
4acos
cemecTpa
1 | AyauTopHsble 3aHATHSA 36 2 1-18
B Tom uucne:
1.1 | Jlekuun
1.2 | CeMuHapcKue/mpakTUYECKUE 3aHATHS 36 2 1-18
1.3 | JlabopaTopHble 3aHATHSA
2 | CamocrosiTesibHas padoTa 36 2 1-18
3 | IlpoMexxyTOYHAS ATTECTALMA 2 19-21
3auer
Uroro: 72




3.2 TemaTuyecknii JIAaH U3yYeHUS JUCHUTLINHBI

(mo popmam 00yueHu)

3.2.1 Ounas ¢popma 0OyueHus

TpynoeMKoOCTh, 4ac
AynuTopHas padora
Camoc
Ne
o/ Paspnennbl/TemMsl CeMHH/ap Jabop | Ipaxt TOAITE
JMCIHUIIINHDBI Bcero | Jlex ckue aTOpH | MHCCKA | &y as
L [paKTU4E | bIE s
1005078 padort
CKHE€ | 3aHATH | HOATOT a
3aHATUSA o OBKa
1 | OOBeKTHl ynpaBiaeHUs b )
2 | CyOBeKTHl yrpaBiIeHUS b )
3 | IIpoekTHbIN aHaIU3. ) b
4 | Pocculickas u MexXIyHapOaHas 2 )
cepTuduKaIms.
S | Maummanus npoekra 7 9
6 | [lmanupoBaHue NpoekTa. ) )
7 | BpimosiHeHHE, KOHTPOJIb U 3aBEPILICHUE ) )
IIPOEKTA.
8 | YnpaBneHue coaep:kaHueM MPOEKTa. b 2
9 | YmpaBieHue 4en0BEYECKUMU ) )
pecypcaMu MpoeKTa
10 | YopaBnenue credkxonaepamMmu NpoeKTa b 9
11 | YopaBienue cpokamMu IpoeKTa 7 o)
12 | YnpaBienue pecypcamu MpoekTa. D) )
13 | YnpaBineHnue kauecTBOM IPOEKTA. b 2
14 | YnpaBieHue KOMMYHUKALUSAMHU ) )
IIPOEKTA.
15 | YopaBineHue CTOUMOCTBIO NIPOEKTA. 7 )
16 | YnopaBieHnue KOMaHa0M MTPOEKTA. 7 )
17 | YnpaBienue puckamu mpoeKTa. 4 4
Hroro 72 36 36

4.1 HopmatuBHblie 10KyMeHTbI 1 'OCThI

4 Y4yeOHO-MeTOAMYECKOE M MH(OPMALIMOHHOE 0O0ecneveHne

1. byuaes, I'.A. YnpaBienue npoekramu: Kypc JeKuui : yaedHoe nocodue / I'.A. byuaes ;

JlarecTaHCKUM TOCYAapCTBEHHBIH yHHMBEpcUTET HapoaHoro xossiicrBa (AI'YHX). —
Maxaukana : JAI'YHX, 2017. — 104 c. — Pexxum pocrymna: mo nommucke. — URL:
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http://biblioclub.ru/index.php?page=book&id=473822 (mara oOpamenus: 19.08.2019). —
TexcT : 2eKTPOHHBIN.

PribanoBa, E.A. VYnpaBienune npoekramu : ydeOHoe mocobue / E.A. Pribanoma ;
MunucrtepctBo  oOpa3oBanusi u  Hayku Poccuiickoir  ®Denepanmu, Tomckwmii
lNocynapcrBennsiii YuauBepcuter Cuctem Ynpasnenus u Panunosnexkrponuku (TYCVYP),
®dakyiabTeT AMCTAHIIMOHHOTO OO0y4YeHHs. — Tomck : DakynbTeT IUCTAHIIMOHHOTO
ob0yuenus TYCVYPa, 2015. — 206 c. : cxem., Tadi., ui. — Pexxum gocTymna: mo moamnucke. —
URL:  http://biblioclub.ru/index.php?page=book&id=480900 (mara  oOpamieHUs:
19.08.2019). — bubnuorp.: ¢. 175-177. — TekcT : 371€KTPOHHBIH.

4.2 OcHoBHas1 JIMTEpaTypa

VYupasnenue npoekramu : yaeOHoe mocodue / I1.C. 3enenckmii, T.C. 3umnskosa, [".1.
[Tonogpko u np. ; otB. pen. I'.M. Ilononpko ; MunucTepcTBO 00pa3oBaHUs U HAyKH
Poccuiickoit ®enepanuu, Cubupckuit denepanbHblii YyHUBEpcHTET. — KpacHospek :
Coy, 2017. — 132 c¢. : wmin — Pexum pgoctyna: no mnoanucke. — URL:
http://biblioclub.ru/index.php?page=book&id=497741 (nara oOpamenus: 19.08.2019). —
bubnuorp. B kH. — ISBN 978-5-7638-3711-7. — TeKcT : 3J1IeKTpOHHBIH.

. Jlesymkuna, C.B. Ympasinenue npoekramu : ydeOHoe mocobue / C.B. JleBymikuHa ;
denepanbHOE TOCYAapCTBEHHOE OIOKETHOE 00pa30BaTENIbHOE YUPEKICHHUE BBICIIETO
npodeccuoHanbHOro 0o0pasoBaHus CTaBpONOJILCKUNA TOCYIAapCTBEHHBIM arpapHbIil
yHuBepcurer. — CraBpononb : CTaBpONOJIbCKUNH T'OCYAapCTBEHHBIM arpapHbIi
yauBepcuter, 2017. — 204 c. : w1 — Pexum pgoctyna: mo moanucke. — URL:
http://biblioclub.ru/index.php?page=book&i1d=484988 (marta obpamenus: 19.08.2019). —
bubnuorp.: c. 203-204. — TekcT : 2IeKTPOHHBIH.

4.3 DJiIeKTpOHHBbIE 00pa30BaTe/bHbIE PecypChl

DJeKTpOHHBINH 00pa30BaTeNbHBIN pecypc Ha pa3paboTKe.

5 MarepuajbHO-TeXHHYECKOE O0ecIeYeHue

Jlnst mpoBeseHHS BCEX BHUAOB 3aHIATHH HEOOXOAMMO MpPE3EHTAIMOHHOE 000pyI0BaHUE
(MyJTBTUMEIMUHBIN TTPOCKTOP, SKpaH) — | KOMIUIEKT.

Jis  mpoBeneHus 1a00paTOPHBIX 3aHATHI HEOOXOAMMO HaJINuKe KOMITbIOTEPHBIX KIJIACCOB,

O60py,Z[OBaHHBIX COBpCMCHHOﬁ BBIUHMCIIMTEILHOM TEXHHKOM U3 pacuc€Ta OAHO pa60qee MECTO Ha
OAHOI'0 06y11aeM0ro.

OOopynoBanue u anmaparypa:

1. Odwucnsre npunoxenus, MicrosoftOffice.
2. OmnepannonHnas cucrema Windows.



6 Mertoanyeckne peKOMeHAAUMHU

6.1 MeToauyecKkue peKOMeHIAMH ISl TIPenoaBaTeJisi 0 OPraHu3alun
00y4eHus

[Ipu MOATrOTOBKE K 3aHATHAM CJeNyeT HpeABapUTEeNbHO NMpopaboTaTh MaTepual 3aHATHA,
IIPEyCMOTPEB €ro Mojiady TOYHO B OTBEJEHHOE AJI 3TOro BpeMs 3aHATHA. CienyeT NOAroTOBUTh
HEoOXOMMbIE MaTepuajbl — TEOPETUUYECKUE CBEACHHUS, 3a1auu U Ap. [Ipu mpoBeneHun 3aHATUSA
CJIeZlyeT KOHTPOJHMPOBAThH IMO/ady MaTepuayia W pelieHue 3aJaHui ¢ y9eTOM Y4eOHOTO BPEMEHH,

OTBEJICHHOTO JIJIS 3aHATHSI.
[Ipu npoBepke pabOT U OTYETOB CJEIYET YUYUTHIBATH HE TOJBKO MPABMIBHOCTH BHIMOTHEHUS

SaHaHHﬁ, HO U OIITUMAJIBHOCTb BLI6paHHLIX MCTOHOB PCUICHUS, IIPABUIIBHOCTH BBITTOJIHECHUS BCEX €TI0

araros.

6.2 Meronnueckne yKazaHus JJis1 00y4al0UIUXCsl 10 OCBOCHUIO 1M CHUTNJIMHBI

I/I3yquI/Ie JAUCHUIITIMHBI OCYIICCTBIIACTCA B CTPOTOM COOTBETCTBUU C HGHGBOfI YCTaHOBKOﬁ B

TECHOU B3aUMOCBSI3H yueOHbIM MI1aHOM. OCHOBOI TEOPETUUECKON MOATOTOBKH CTYIEHTOB SIBJISIOTCA

JICKIIMH.

B mnpomecce camocTosiTensHOM pabOThl CTYIAEHTHl 3aKPEIUISIOT U YIUIyONSIOT 3HAHMS,

IMMOJIYyYCHHBIC BO BpEMs ayJIHUTOPHBIX SaHHTHﬁ, TOTOBATCA K 3K3aMCHY, a4 TaKXE CaMOCTOATCIBHO

U3Y4aloT OT/AEJIbHbIE TEMbI yU€OHOU MPOrpaMMBI.

7 DOHJ OLIEHOYHBIX CPEACTB

7.1 MeToAbI KOHTPOJISI M OLICHUBAHNS Pe3yJIbTATOB 00y4eHUs

B mpomecce o0yueHus: UCTIONIB3YIOTCS CIEAYIONIUE OLEHOYHBIE (DOPMBI CAMOCTOSITEIEHOM
paboTHI CTYJECHTOB, OIICHOYHBIE CPEACTBA TEKYIIETO KOHTPOJSI YCIIEBAEMOCTH U MPOMEKYTOUHBIX

aTTECTALlUN:
® 3ayer.

7.2 lllkaJjia 1 KPpUTEPUHU OLIEHUBAHUS PE3YJIbTATOB 00y4YeHUs

[Tokazarenem orleHUBaHUS KOMIIETEHINI Ha pa3IMYHbBIX ATanax UX GOPMUPOBAHUS SIBIISIETCS

JOCTHIXKCHUC 06y‘laI-OH_II/IMI/ICH IUIaHUPYCEMBIX PE3YJIbTATOB OGy‘ICHI/IH 110 JUCHUIIIIMHEC (MO,Z[y.]'IIO)Z

IIK-7 CrnocofeH oprann3oBsIBaTh padoTy MaJIOro KOJIJIEKTHBA UCMIOJTHUTENIeH B MpogecCHOHAIBHOI JeaTeIbHOCTH

Kpurepuu ouenuBanus
IToka3arean

2 3 4 5
3HATh: OO0yuaronuiics OO6yuatommiics OO0yuaronuiics OO6yJatomtmiics
. OCHOBHBIC JIEMOHCTPHUPYET JEMOHCTPHUPYET JIEMOHCTPUPYET JEMOHCTPHUPYET
MOHATHUS, TEPMHUHBI, | IOJHOE OTCYTCTBHE | HEIOJIIHOE COOTBETCTBHE | YACTUYHOE MOJIHOE COOTBETCTBHUE
CTaHAPTHI M METOABI, | WUIM HEJOCTATOYHOE | CIEAYIOMINX 3HAHUIL: COOTBETCTBHE CIIEIYIOUINX 3HAHU:
HCIOJIb3YEMbIC B | COOTBETCTBHUE . OCHOBHEIE CJICYIOUINX 3HAHUN: | ® OCHOBHEIE
praBHeHl/II/I CJ'IeJIleLlII/IX 3HaHHI>ll: MOHATUA, Tele/lHLI, . OCHOBHBIC MOHATHUA, Tele/lHLI,
HpOGKTaMl/I; . OCHOBHBIC CTaH}laprl 1 MCTOJbI, IIOHATUA, Tele/lHLI, CTaH}laprl 1 MCTOJbI,
. OCOOCHHOCTH | TIOHATHSI, TEPMHHEI, | HCIIOJIE3YEMBIC B CTaHIIAPTHI U | HCIOIB3yEeMEIC B
OpraHU3aIUH CTaHIIAPTHI U | YOpaBICHUW MPOCKTaMU; | METOJEI, YIpaBICHUN




MIPOEKTHOM METOJIBI, . 0COOEHHOCTH UCIIOJNIb3yEMbIe B | NIPOEKTaMH;
JIeSITEIEHOCTH B | MCHOJIB3yEeMbIE B | OpraHu3anuy IPOSKTHON | yNpaBICHUH . 0COOEHHOCTH
KOMITaHHMSX; YIpaBICHAN JeATEILHOCTH B MIPOEKTaMH; OpraHM3aIn
. KITFOUEeBBIC MIPOEKTaMH; KOMITaHHSAX; . MIPOEKTHON
napaMeTpsl KOHTPOJS | * . KIFOUEBBIE O0COOCHHOCT | JESTENFHOCTH B
MIPOEKTOB; O0COOCHHOCT | MapaMeTpbl KOHTPOJIS u OpTraHM3aliK | KOMIIAHUSIX;
u OpTaHM3alMH | MPOCKTOB; MIPOEKTHOM . KIIFOUEBbIE
MIPOEKTHOM Homyckarorcst JIESITEIbHOCTH B | MapaMeTpbl KOHTPOJIS
ACATCIbHOCTHU B 3HAYUTCIBbHbBIC OIIJI/I6KI/I, KOMITaHUAX, IPOCKTOB,
KOMITaHUAX, IMPOABJIACTCA * KIJITOUEBbIC
. KIIIOUEeBbIE HEJIOCTaTOYHOCTh rapameTpbl KOHTPOJIsL | , CBOOOTHO ONEepUpyeT
napaMeTpbl KOHTPOJIS | 3HAHUH, IO psiLy IIPOEKTOB; MIPUOOpPETEeHHBIMU
IIPOEKTOB; ToKa3aTesnew, , HO JIONyCKAaIOTCS | 3HAHUSIMHU.
o0yyJaromuics HE3HAYHUTEIIbHbIC
HCTIBITHIBAET OIIHNOKH,
3HAYNTEIbHBIC HETOYHOCTH,
3aTpyIHEHUS MIPpU 3aTpyJHEHUS npu
OIIEpPUPOBAHUH AQHATTMTUYECKUX
3HAHUAMHU IIPU UX ornepanusix.
NIepeHoCce Ha HOBBIE
CUTYyaLluu.
YMeTh: OO0yuaromuiics He OO6yJatomtmiics OO0yuaronmiics OO6yJatomtmiics
TOTOB K KOOTIEPAIMU C | YMEET WiIH B JEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPHUPYET
KoJUIeramy, paboTe B | HEJOCTaTOYHOU HETIOJIHOE COOTBETCTBUE | YaCTUYHOE MIOJTHOE COOTBETCTBHE
KOJUIEKTHBE CTEIICHU YMEET CJICYIOLINX YMEHHUMH: COOTBETCTBHE CJIEIYIOIINX YMEHHUMH:
aJlanTHPOBAaTh TOTOB K KOOIIEpalud | TOTOB K KOOTEPALIUH C CJIEAYIOIINX YMEHHUH: | TOTOB K KOOIEPALUH C
METO/I0JIOTHIO C KoJuIeramu, pabote | xosuieramu, pabore B TOTOB K KOOTIepaluy | KoJuieramu, pabore B
yIpaBIieHUs B KOJUICKTHBE KOJUIEKTHBE C KOJIIeramMu, padoTe | KOJUIEKTHBE
MPOEKTaMHU K aJlanTHpOBaTh a/IaliTUPOBATh B KOJUICKTHBE a/IalITUPOBATh
crenuduke METO/I0JIOTHIO METO/I0JIOTHIO aJlanTHPOBaTh METO/I0JIOTHIO
JIeSITEIIEHOCTH yIpaBIieHUs YIpaBJIeHUS TPOEKTaMH | METOJO0JIOTHIO yTIpaBIICHUS
KOMITaHHY; MIPOEKTaMH K K crienuduke yIpaBiIeHUS MIPOEKTaMH K
CIIOCOOEH HAaXOINTh cnenuduke EATENLHOCTH MIPOEKTaMH K cnennpuke
OpTaHHU3aALOHHO- JIESITEIEHOCTH KOMITaHHH; cnenuduke JESATEIFHOCTH
yIpaBIeHIECKUE KOMITaHHH; CIIOCOOEH HaXOJUTh JIESITEIEHOCTH KOMITaHH;
pELIeHNUs U TOTOB CHOCOOEH HaXOIUTh OpraHHU3aIIOHHO- KOMITaHUWY; CIOCOOEH HaXOJUTh
HECTH 32 HUX OpTaHU3aLOHHO- yNIpaBICHYECKUE CHOCOOEH HaXOUTh OpraHHU3aIOHHO-
OTBETCTBEHHOCTb YIpaBICHIECKUE pELICHUs U TOTOB HECTH | OpPraHMW3allMOHHO- yTpaBIeHYECKUE
BBISIBIISTH peLIeHus ¥ TOTOB 32 HUX OTBETCTBEHHOCTh | YIIPaBJIEHYECKHE peLIeHNUs ¥ TOTOB
npoOJIeMHbIE 30HBI B HECTH 33 HUX pEeLlIeHus ¥ TOTOB HECTH 33 HUX
OpTaHHU3aLNH OTBETCTBEHHOCTb BBISBIIATH POOJIEMHBIE HECTH 33 HUX OTBETCTBEHHOCTb
MIPOEKTHOM BBISBIISTH 30HBI B OpraHM3aIiN OTBETCTBEHHOCTb BBISIBIISITH
JIeSITEIEHOCTH npoOJIEMHbIE 30HBI B | TIPOEKTHOM BBISBIISTH po0JIeMHBIE 30HEI B
KOMITaHUN OpTaHH3ALNH JeITEIHOCTH KOMIIAHUH | TPOOJIEMHBIC 30HBI B | OpraHU3alnu
MIPOEKTHON . Jomyckarores OopraHu3aluu MIPOEKTHOM
JIESITEIEHOCTH 3HAYUTEIbHBIC OMNOKH, | TMPOEKTHOH JESATeIFHOCTH
KOMITaHUU MIPOSIBIISICTCS JIESITEIbHOCTH KOMITaHUU
HEIOCTATOYHOCTD KOMITaHUHU . CBoOomHO
YMEHUM. . YMeHUs 0CBOEHBI, ornepupyer
HO JIOITYCKAaIOTCS NpUOOpPETEHHBIMU
HE3HAYHUTEIbHBIE YMEHUSIMH,
omKoKy, IpHUMEHSET UX B
HETOYHOCTH. CUTYaIUSIX
MOBBIILIEHHOM
CJIOYKHOCTH.




BJIAJCTh: OOyuatomuiicst He OOyuaronuiicst Bnageer | OOyuwarommiics OOyuaromuiics B
MOJIrOTOBKOM BJIaJICET WIH B MIOJIrOTOBKOH YaCTUYHO BJaJeeT MIOJTHOM 00beMe
AHAINTHYECKHX HEJOCTATOYHOM AQHAIMTUYECKUX MOATOTOBKOI BJIaieeT MOATOTOBKOM
3aKIIIOYCHUH 10 | CTEIICHHM BIaJeeT 3aKITIOYEHHH 110 AHAINTHYECKHX AQHAIMTUYECKUX
pe3ynbTaraMm MIOATOTOBKOM pe3ynbTaraMm 3aKJIIOYEHUH 1O 3aKJII0YEHUN 1O
HPOBEICHHBIX AQHAINTHYECKHX IIPOBEIEHHBIX pesynbraTam pesyibTaTam
HPOEKTHBIX paboT 3aKJTIOYEHHH 110 MIPOEKTHBIX PaboT, HO HPOBEICHHBIX IIPOBEACHHBIX
pesynbraTam JOITy CKAIOTCs HPOEKTHBIX paboT MIPOEKTHBIX PadoT
MIPOBECHHBIX 3HAYUTEJIbHBIC OIIMOKH, | , HABBIKHM OCBOCHBI, , CBOOOJHO
MPOEKTHBIX PaboT HPOSIBIISIETCSI HO JIOITyCKAaOTCsI NPUMEHSIET
HEJI0CTaTOYHOCTb HE3HAYHUTEIIbHbIC HOJTy4eHHbIE HaBBIKU
BIIaJICHUS ommoKy, B CUTYaLUsIX
HETOYHOCTH, TTOBBIICHHON
3aTpyIHEHUSL. CJIOYKHOCTH.

[[Ixanbr olleHUBaHUS PE3YJIbTATOB IPOMEKYTOUHOM aTTECTALMU U UX OMKMCAHUE:!
®opMa NpPoMeKyTOUHOI aTTecTANMU: 3a4eT

[IpomesxyTounast arrectauus oOyyaromuxcst B (popme 3a4éTta IpOBOJUTCS MO pe3yIbTaTaM
BBITIOJIHEHHSI BCEX BUIOB YYEOHOH pPaOOTHI, MPETyCMOTPEHHBIX YYEOHBIM IUIAHOM I10 JaHHOU
JUCHUILIMHE (MOIYJI0), IPU 3TOM YUUTBIBAIOTCS PE3YJIbTaThl TEKYIIETO KOHTPOJIS yCIEBAEMOCTH B
TedeHue cemecTpa. OleHKa CTENEeHM IOCTHKEHHUS OOYydalolUMUCS IUIAHUPYEMBIX DPE3yJbTaTOB
00y4eHus IUCUUIUIHHE (MOYJII0) IPOBOJUTCS MpernogaBaTesieM, BeIyIIUM 3aHATHUS 110 TUCIUIUINHE
(MOZYJII0) METOJIOM 3KCHEepTHOM oreHKU. [1o uToram npomMexyToYHON aTTeCTallMK 10 JUCLUILTUHE
(MOZYyTII0) BBICTABIISIETCS OLIEHKA «32aYTEHO» WU «He 32a4TEHO0).

I kaxa
OlleHHBaHUA

Onucanmue

BrinosiHeHb! Bce BHABI y4eOHOI paboThbl, MpeaycMOTpeHHble y4eOHbIM IIaHOM. CTyIOeHT
JIEMOHCTPUPYET COOTBETCTBUE 3HAHWH, YMEHHH, HaBBIKOB, IPHBEJCHHBIM B TabiMIax
oKa3aresiel, onepupyeT MpuoOPEeTEeHHBIMH 3HAHUSIMH, YMEHUSIMH, HaBBIKaMH, IPUMEHSIET X
B CHTYalMsX MOBBILIEHHOH CII0KHOCTH. [Ipy 3TOM MOTYT OBITH JIOITyIIEHbl HE3HAUUTEIbHBIE
OLIMOKH, HETOYHOCTH, 3aTPYJAHEHHS P aHAJUTHYECKHX Olepalusix, NepeHoce 3HAHWH U
YMEHHH Ha HOBBIE, HECTAHIAPTHBIE CUTyallUH.

3aureHo

He BeimosnneH oauH uin 6ojiee BUAOB yueOHOH padOThI, IPEyCMOTPEHHBIX YYEOHBIM IIJIAHOM.
CTyeHT 1eMOHCTPUPYET HEMOIHOE COOTBETCTBUE 3HAHUMN, YMEHU, HABBIKOB, IPUBEJCHHBIM
B Ta0nuiax roxasarenei, JOIyCKaroTCsl 3HAYMTENbHbIE OIIMOKH, MPOSIBISIETCS OTCYTCTBHE
3HAaHUI, yMEHUil, HaBBIKOB IO psiAy MOKAa3aTeNei, CTYAEHT MHCIBITBIBACT 3HAYUTEIbHBIE
3aTpyHEHUSl NP ONEPUPOBAHUM 3HAHUSIMU M YMEHMSIMH IPH HUX I[EPEHOCE Ha HOBBIE
CUTYallUU.

He 3aureno

7.3 OueHo4HblIe cpeacTBa

7.3.1. CnuCOK BOIPOCOB K 3a4eTy

1. TloHsATHE IIPOEKT» U €0 ONPEEICHHUE.
2. KiroueBble MEXyHapOAHbIE CTAaHAAPTHI yIIpaBiieHUs IpoekraMu. Ha perienne kakux 3anad
HaIpaBJIEHO CO3/aHUE KaXKIO0ro CTaHaapTa?
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21.
22.
23.
24.
25.

26.
27.
28.

Uewm paznudaercst 6a30BbIi IOIXO0], 3a510keHHbIH B crangapt PMBOK, ot moaxona, Ha
KOTOpOoM ocHOBaH ctanaapt 1CB?

KaxoBbl OCHOBHBIE BU/IbI IEATENBHOCTH B XO/1€ YIPABICHUS MPOEKTOM?

CpaBHeHUe (pyHKUIUH TPaJULIMOHHOTO U POEKTHOTO MEHEKMEHTA.

KTo siBsieTcs y4aCTHUKaMH U 3aMHTEPECOBAaHHBIMHA CTOPOHAMM ITPOEKTa? B yeM BhIpakaroTcs
UX UHTEpPECHI?

KakoBbI TOUKH COPUKOCHOBEHUS U TOYKU KOH(MIMKTOB UHTEPECOB YYACTHUKOB ITPOEKTa?

B uem 3akirouaeTcst BaXXHOCTb NIPaBUIIBHON IIOCTAHOBKH 1ienel mpoekta? Kakum kpurepusam
9TH LIEIH TOJIKHBI OTBEYaTh?

Hcxons n3 Kakux KpUTEpUEB MOKHO BBLACTATH (Da3bl )KU3HEHHOTO IIMKJIA IPOEKTa?

. Kakumu npeumytiiectBaMu 00J1a/1at0T pa3HbIE TUIIBI OPTaHU3ALUOHHBIX CTPYKTYP, B paMKax

KOTOPBIX MOKET OBITh peaTn30BaH KOHKPETHBINA MTPOCKT?

[ToncucTemsbl ynpaBiaeHHs IPOSKTaMH.

Yrto HeoOXxoauMo cienaTh, HAaUUHAsE HOBBINA MTPOEKT?

KakoBbl THIIHMYHBIE OMIUOKU peannu3aluy Ha4aabHOTO dTamna mpoexTa?

3aueM HEOOXOAMMO COBeIllaHue HO onpeaeneHuto mpoekra? Kakossl ero yuactuku? Kakue
BOTIPOCHI BEIHOCATCS Ha 00cyxaeHne? UTo Oyner pe3yabTaToM COBEIIaHus?

Pa3paboTka KoHIIEMIINU TpOoeKTa: (OPMUPOBAHUE UACH MIPOCKTA, IPEIBAPUTEILHAS
mpopaboTKa IeJIeH U 3a1a4 MPOEKTa, MPeIBAPUTEIBHBIN aHaIU3 ocyliecTBiIsieMoe™ mpoekTa,
XO0JIaTaliCTBO O HAMEPECHUSIX.

[TpenuuBecTuoHHas (ha3a MPOEKTa: MPEAUNHBECTULIMOHHBIE UCCIIEAOBAHUS, TPOEKTHBIH
aHaJIN3, OIICHKA >KU3HECTIOCOOHOCTH U (PMHAHCOBON PEeaTn3yeMOCTH POEKTa, TEXHUKO-
SKOHOMHYECKOE 0OOCHOBAHUE MPOEKTa, OM3HEC-TUIaH.

Opranu3alloOHHbIE CTPYKTYPbl YIPABICHUS IPOECKTaAMHU.

[MonsTHe oduca mpoeKTa, OCHOBHBIE MPUHITUIIBI IPOSKTHUPOBAHMSI U COCTAB O(rca IMPOCKTA.
3adeM Hy»XeH LEHTp yrpasieHus npoektom? Kakoa ero tunonas mojaens? Kak on
GyHKIMOHKpYET?

KakoBa MeTomomnorust pacripeiesieHust 0053aHHOCTEH, ONPeIeTICHUsI YPOBHEM OTYETHOCTH U
B3auUMOJICUCTBUS?

VcTOYyHUKY U OpraHu3anys NpoeKTHOTO (MHAHCHPOBAHUS.

MapKeTuHT TpOeKTa.

Pa3zpaboTka npoeKTHON JOKYMEHTAITHH.

DKcnepTu3a MpoeKTa.

[Ipomneccrl ynpaBieHus: pecypcamu npoekra. OCHOBHBIE MPUHLIUIIBI TUTAHUPOBAHUS PECYPCOB
MIPOEKTA.

OCHOBHBIE METO/IbI TUTAHUPOBAHMSI TIPOEKTA.

Kaxk cocTtaBnsieTcst miiaH KOHTPOJIbHBIX TOUYEK, KAKOBBI €r0 MPEUMYIIIECTBA U HETOCTATKH?
KaxoBa ocHoBHas uzes rpadukoB ['aHTa, KAKOBBI HX MTPEUMYIIECTBA M HETOCTATKH?
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