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Copepxanue

Lenu, 3a1aum ¥ MJITAHUPYEMbIe Pe3y/bTaThl 00YUeHHUs TI0 AUCIUTUIIHE
MecCTo JUCLIMITIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM TIPOTrPaMMBbI
CTpyKTypa U Cofiep>XaHue TUCIUITAHbI

Bub yue6HOM paboThl U TPY0€MKOCTh

TemaTuuecKuii Ty1aH U3yUYeHHUs AUCIUTTAHBI

CojiepkaHue AUCLUTUIAHBI

TemaTHKa CceMUHAPCKUX/TIPaKTUUECKUX 1 JTaDOPATOPHBIX 3aHSTHH
TemaTHKa KypCOBBIX MPOEKTOB (KypPCOBBLIX PaboT)

YuebHO-MeTO[UUECKOE Y MHPOPMAI[MOHHOE obecrieueHue

HopmatuBHblie fokymeHThl ¥ ["OCThI

OcHOBHas iMTepaTypa

[HormoHUTeNbHAS TUTEpaTypa

DJeKTpOHHBIe 0Opa30BaTe/IbHbIE PeCYPChI

JIniieH31OHHOe 1 CBOOOJHO pacrpocTpaHseMoe MporpaMmMHoe obecrieueHue
CoBpeMeHHbIe TTpodeccroHaTbHbIe 6a3bl JaHHBIX U MH(OOPMAIIMOHHbBIE CITPABOYHBIE
CUCTeMBbI

MarepuanbHO-TeXHUUECKOe o0ecrieueHre

Metoanueckuie peKoMeH/al[|uu

Metoarueckrie peKOMeH/Ial[|H Jjist TIPeTIo/laBaTe/isl 10 OpraHu3aluy 00yUYeHust
Metoarueckue yKa3aHUs [jisi 00yUaroIIMXCsi 0 OCBOEHUIO TUCLIATITUHEI
@DOoH/, OLIeHOYHBIX Cpe/CTB

MeTo/ibl KOHTPOJISI ¥ OLIeHWBaHUsI pe3y/IbTaTOB 00yUeHust

[ITkana ¥ KpUTepUH OLIEHUBAHUS PE3Y/IbTaTOB 00yUeHHUS

OueHouHbIe CpeJCTBa
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1. enm, 3agauM ¥ IJIAaHUPYyeMble pe3y/JIbTaThl 00yYeHHUs 10 AUCI{HII/THHE

Llenb: pa3BuTHe KOMIIETeHIMM O0Oydaromuxcsi B 00/IaCTH TIPUHSATHS PaljiOHAIbHBIX
OpraHu3allMOHHO-YIIPaB/IeHUECKUX peIlleHul, OLeHKH WX TIOC/Ie[CTBUNA U BbIPAOOTKe HAaBLIKOB
aHa/IM3a U MUHUMH3aL[i1 PUCKOB B TIPUHATUU yTIpaBJeHUYeCKUX pelleHUi.

3ajauu:

- (opMHpOBaHHe HaBLIKOB Pa3pabOTKX U BEIOOpA pelieHni
- (opmMupoBaHUe CIIOCOOHOCTH K KPUTHUECKOMY aHa/ I3y pa3/IMYHbIX METOI0B TIPUHSITHS

yIipaB/eHYeCKUX pelleHuin
- pasBUTHE HaBLIKOB
TIPUHUMAaeMbIX pelieHun

KOJIMYECTBeHHOM Y  KauyeCTBeHHOM

OLIEHKKU  pe3yJ/IbTaTOB

- YMEHHE€ OCYyLeCTB/IATb dHA/IM3 W YIIPABJ/IATbH PHUCKAMH, CBA3dHHBIMHU C TIPpUHATHEM

peleHui

OOyuenue 10

JTUCLIUTIIHE

«JIPUHATUE W OLEHKA PE3YJ/IbTATOB

OPT'AHM3ALIMOHHO-YIIPABJIEHUECKMX PENIEHWW» HampaBneHo Ha (opMupOBaHKe
00YyUaroIIUXCsI CIeYIOUMX KOMITeTeHITUH:

Koja u HauMeHOBaHHe
KOMIIeTeHI[UH

MNHauKaTophl JOCTH)XKeHHs KOMITeTeHI[UH

OIIK-3. CriocobeH
CaMOCTOSITe/IbHO TIPUHUMATh
000CHOBaHHbBIE
OpraHu3al[MOHHO-
ynpaBJieHUeCKUe pelleHus],
OLIeHMBATb UX OTepaliMOHHYI0 U
OpraHU3alMOHHYI0

3¢ heKTUBHOCTB, COIUA/IbHYIO
3HAYMMOCTh, 00eCreurnBaTh UX
peanu3aliuio B yCJIOBUSX
CJI0YKHOM (B TOM UHC/Ie KPoCC-
Ky/JbTYPHOM) U JUHAMUYHON
cpeJibl;

WOTIIK-3.1. JemoHCTpUpPYyeT CrTOCOOHOCTh CAMOCTOSITE/TBHO
NPUHUMAaTb 000CHOBaHHBIE OPraHU3al[IOHHO-YTIPaB/IeHUeCKUe
pellieHus], B YCIIOBUSIX CJIOXKHOM (B TOM UKC/ie KpOCC-
Ky/JbTYPHOMN) U JJMHAMUUHOU CpeJibl.

NOIIK-3.2. CriocobeH o1jeHUBaTh OTepaljioHHY0 U
OpraHu3alMoHHYI0 3¢ (eKTUBHOCTh U COLMAIbHYHO
3HaYMMOCTb CaMOCTOSITE/IbHO MPUHSITBHIX OPraHW3alMOHHO-
yIipaB/ieHUeCKUX pelleHnl B yCIOBUSX C/I0’KHOM (B TOM unc/ie
KPOCC-KY/IbTYPHOM) U JUHAMUYHOM CpeJibl.

MOTIK-3.3. CriocobeH o6ecreurBaTh peain3aljyuio
CaMOCTOSITe/TbHO MPUHSITBIX OpPraHM3alOHHO-
yIipaB/ieHUeCKUX pelleHnl B yCIOBUSX C/I0’KHOM (B TOM urc/ie
KPOCC-KY/JIbTYPHOM) Y IUHAMUYHOM Cpe/ibl.

2. MecTo AUCHHMILUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbI
[yucuuriHa OTHOCUTCS K 00s13aTeibHOM yacTh 6710Ka b1 «/JUCIUITUHBI (MO JTH )».

HucuunimHa

«[MPUHATUE W OLEHKA PE3YJ/IbTATOB OPI'AHN3ALIMOHHO-

YIIPABJIEHUECKUX PENIEHUM» B3anMOCBsi3aHa JIOTUUECKH U CcofeprKaTeIbHO-MeTOAUYeCKH C
JPYTUMU AUCLIATITMHAMM yueOHOro 1iaHa, (OpMUPYIOIIUMUA KOMIETEeHIMH OyAyIUX MarucTpoB
1o Hanpasienuto 38.04.02 MEHE/I)DKMEHT.

3. CTpyKTypa U cojiep)XaHue AUCHUIIUHBI
OO611ast TPy/0eMKOCTh JUCLIMIUIMHBI COCTaB/sseT 5 3aueTHbIX eAuHUIbl (180 wyacos).
ucuyruivHa u3ydaercsi B 1 cemecTpe 00yueHUsl.

3.1 Bujpl yueOHoM padoThI U TPYA0EMKOCTH
3.1.1. OuHo-3a0uHas Gopma 00yueHUs
No Bupg yueGHoii paGoTh1 KosuuecTBo Cemectp
n/n 4acoB
1 | AyauTopHble 3aHATHSA 28 1
B ToM uncre:
1.1 | Jlekiuu 14 1




1.2 | CeMuHapcKue/nmpakTUyecKye 3aHsITUs 14 1
2 | CamocrosTenbHast paboTa 152 1
B ToM unce:
2.1 | IToAaroToBka K NpakTUUYeCKUM 3aHATUAM 50 1
2.2 | IloaroroBka AoK/aja 50 1
2.3 | IloAroToBKa K 3K3aMeHy 52 1
3 | IIpomexxyTouHas aTTecTanms
9K3aMeH 1
Ntoro 180 1
3.2 TemaTnueckui N/iaH U3yuyeHUs JUCHUIIMHBI
3.2.1. OuHo-3a04Hasi hopmMa 0OyueHust
TpyapoeMKocCTh, yac
AynutopHas paboTa
8
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1 Pa3pen 1. Teopernyeckue 0CHOBbI IIPUHATHSA 42 2 2 38
yIpaB/ieHYeCKHX pellieHuH
1.1 | Tema 1. [IoHATHE U CYLLIHOCTB YIIPaB/IEHUECKOI'O 11 1 1 9
peLleHust
1.2 | Tema 2. Mogem 1 MeTozibl pa3paboTKu 11 1 1 9
a/IbTepPHAaTUBHBIX BADUAHTOB pellleHnH
1.3 | Tema 3. MeTozonorus oLieHKH 3(pQeKTUBHOCTU 20 20
yrpaB/eHYeCKUX pelleHUH
2 Pa3pesn I1. Opranusanys npoueaypbl NPUHATHA 46 4 4 38
peLeHui
2.1 | Tema 4. CTpyKTypa 1 OpraHysaLiys rpoLecca 24 2 2 20
TIPUHSTUS PellieHni
2.2 | Tema 5. OpraHu3alMOHHbIe MeXaHWU3MbI TTOJJEPXKKU | 22 2 2 18
TIPUHATYS PellleHnu
3 Pazpen III. Onenka kauecrBa v 3()eKTHBHOCTH 46 4 4 38
MPUHATBIX pellieHni
3.1 | Tema 6. ITogxoap! K orieHKe 3(h(PeKTHBHOCTH 22 2 2 18
ynpaB/ieHYeCKHX pellieHn
3.2 | Tema 7. /JuarHoCTHKa OTK/IOHEHUI U KOHTPOJIb 24 2 2 20
VICTIOJTHEHMS PeLlIeHUI
4 Paspen IV. IlpakTUKa NPUHATHUSA PellleHUH B 46 4 4 38
opraHM3anmsax
4.1 | Tema 8. CoBpeMeHHbIe UHCTPYMEHTbI [IPUHATUA 24 2 2 20
peLIeHNI Ha IpeJTIpUsTUI
4.2 | Tema 9. TTpobnemaTrKa BHeIpeHUs 22 2 2 18
VHHOBALIMOHHBIX MTO/IXO/I0B K NPUHSTHIO pellieHUH
Hroro | 180 14 14 152




3.3 CopepxaHue JUCHUILIAHBI
Pa3pen 1. TeopeTuyecKie 0CHOBBI IPHHATHA YIIPaB/IeHUYeCKHX pellleHni
Tema 1. [ToHsAITHE U CYIIJHOCTB yIPaB/IeHYECKOr'0 PeLleHusl.
- Knaccudukaiys ynpaBieHUeCKrX peleHui.
- OcHOBHBIe 3TaMnbl Npoljecca MPUHATHS pelleHnH.
Tema 2 Moyienu 1 MeTOZbI Pa3pabOTKH a/bTePHATUBHBIX BAPUAHTOB PEIIeHHH.
- Merozp! aHa/mM3a po6/IeMHOM CUTYaL[UH.
- AHanu3 (akKTOpOB BHeIHel Cpe/ibl OpraHu3alyu.
Tema 3 MeTogom0rust oLeHKH 3pQeKTUBHOCTH yTpaB/ieHueCKNX pelieHH.
- Kpurepuu BeIOOpa ONTHMaTLHOTO BapUaHTa PeIleHusl.
- VIHCTpyMeHTHI aHa/iM3a pUCKOB IIPUHUMAaEMbIX PelleHUi.

Pazpen II. Opranu3anus npoueypbl NPUHATHS pPellleHun
Tema 4 CTpyKTypa U opraHu3aiiys rpoljecca MpUHSATHS PelleHUH.
- @YyHKILMOHA/ILHOE pacripe/iesieHr e OTBeTCTBEHHOCTH.
- OcobeHHOCTH KOJIIEKTUBHOT'O TIPUHSATHS PeLeHuH.
Tema 5 OpraHu3aljuoHHble MeXaHU3MbI [10/lep>KKW TIPUHSTHUS pellieHUH.
- VHdopMalvoHHas No/iep>KKa IPUHATHS pellleHUH.
- Hcrnonbp3oBaHue MHPOPMALMOHHBIX TEXHOIOTHH B TIPOLieCCe MPUHSTHS PeLeHui.

Pazpgen I11. Onenka KauectBa ¥ 3()(eKTUBHOCTH MPUHSATHIX PeleHu
Tema 6 IToaxo/pl K oLjeHKe 3PPeKTUBHOCTH yTIpaB/ieHUeCKUX PelieHHH.
- OkoHomuueckast 3pQeKTHBHOCTD.
- CoruanbHast ¥ 9K0OJIOTHUECKasi COCTaB/IsAtoIIve 3(h(eKTHBHOCTH.
Tema 7 [IlnarHOCTHKA OTKJIOHEHUI U KOHTPOJIb MCTIOTHEHUST PEIIeHUH.
- KoppekTrpoBKa U afjantaiys pelieHui B yCJI0BUSIX HeorpeieneHHOCTH.
- [IpuHLIUTTEI MOHUTOPWHTA PeaTr3aliiy perieHu.

Pa3pen IV. IlpakTuKa NPUHATUA pellieHNH B OpraHu3anusax

Tema 8 CoBpeMeHHbIe HHCTPYMEHTBI IPHUHATHS pellleHui Ha NTpeIpUsTHH.
- SWOT-aHanus3 u ipyrue MeToJ0I0TMH aHa/Ii3a KOHKYPEHTOCTIOCOOHOCTH.
- bBajaHcrpoBKa cTpaTernyeckux liejieil ¥ orepaTUBHBIX [JeMCTBUM.

Tema 9 Ipo6iemaTrKa BHepeHNs] THHOBALIMOHHBIX MO/XO0/0B K MPUHSTHIO PeIIeHHH.
- Ympas/ieHre U3MeHeHUsIMU U MHHOBALMSIMU B TIPUHSTUYN PelLleHU.
- Peanusauys UsMeHeHU! B OpPraHM3aljMOHHOM Ky/bType NpeArIpUsTysl.

TeMaTHKa CeMHUHAPCKHUX/TIPAKTHUECKUX 3aHATHH
3.4.1. CemuHapcKue/TIpaKTUYeCKUe 3aHSITHS
ITpakTnueckoe 3aHstie 1. Paszgen 1. TeopeTrueckyie OCHOBBI IPUHATHS YTIPAaB/IeHYECKUX pelleHr
ITpaktrueckoe 3ansTre 2,3. Pa3aen I1. Opranusaiiyisi npoLieAypbl MPUHSTHS pellieHUi
ITpaktrueckoe 3aHsTue 4,5. Pasgen I11. OueHka kayecTBa 1 3¢(eKTUBHOCTY MPUHSTHIX pelleHui
ITpaktrueckoe 3ansTre 6,7. Pa3gen V. IIpakTHKa NMPUHATHS pellieHU B OpraHu3aLysix

3.4 TemaTuKka KypCOBBIX IPOEKTOB (KyPCOBbIX padoT)
He ripeiycMOTpeHO y4ueOHBIM TIJIaHOM

4. YuebOHO-MeTOAWUYeCKOe U HH(OPMALIMOHHOE oDecrieueHne
4.1 HopmarusBHble JokyMeHTHI 1 I'OCTBI
- Kongenrus Ne 111 MOT «OTHOCHTENTBHO AUCKPUMHUHALIMKM B 00/1aCTH TPy/ja U 3aHSATHI» OT
25 vronsa 1958 r.
- KonBeniusi N 148 MexayHapoAHou opraHusauuyu Tpyza "O 3amure TpPyZASsIUXCS OT
npodecCOHANbHOTO DUCKA, BbI3bIBAEMOrO 3arpsisHeHHEeM BO37lyXa, LIyMOM M BHOpauyeil Ha
pabounx mectax" [pyc., anrs.] (3akmtoueHa B r. XKenepe 20.06.1977)



- KouBeniuss N 81 MexayHapogHoi opraHusaiuu 1pyga "OO WHCHEKIMM TpyJa B
TIPOMBILLIZIEHHOCTH U Topros/e" (mpuHsTa B r. ’KeHee 11.07.1947 na 30-oi ceccuu I'eHepasbHOU
KoH(epeHtyu MOT)

- Komnenrusi N 155 MexxayHapoHoi opranu3aiyy Tpyja "O 6e30MacHOCTU U TUTHEHe TpyZa
Y TNIPOM3BOZCTBeHHOM cpezie" (mpuHsATa B I. JKenese 22.06.1981 Ha 67-ou ceccun ['enepanbHOM
KoH(pepeHtyn MOT)

- MexayHapoAHblii MakT 00 3KOHOMHUYECKHX, COLMAIbHBIX M KyJbTYPHBIX IpaBax OT 16
nekabpst 1966 r.

- [Heknaparuss MOT «O6 ocHOBoOIIO/ArarwIuxX MPUHIAIAX U TpaBax B cdepe Tpyja» oT 18
vtoHs 1998 r.

- Koncturynus Poccurickon ®efiepatiiy: IpUHATA BCEHapOAHBIM rojiocoBaHuem 12.12.1993.

- Tpynosoii kogekc Poccutickort @egeparyu ot 30.12.2001 N 197-D3

- YronoBHbIM Kogekc Poccurickor @egeparuu ot 13.06.1996 N 63-D3

- I'paxxganckuii Kogekc Poccuiickoii @enepaiiu (dacth nepBasi) ot 30.11.1994 N 51-®3

- T'paxpaHckuii Kogekc Poccutickoli ®efepatiyu (4actb BTopasi) ot 26.01.1996 N 14-P3

- Kogexkc Poccutickoit ®efepaiu 06 aJIMUHUCTPATHBHBIX TMpaBoHapyleHusx ot 30.12.2001
Ne 195-@3.

- @enepanbHbIi 3aK0H OT 27.12.2002 Ne 184-P3 «O TeXHUYECKOM peryaMpOBaHUN»

- @epepanbHbii 3akoH 0T 30.03.1999 N 52-®3 «O caHWATapHO-3MKU/EMUOJIOTHUYECKOM
GJ1aromno/iyury HaceyieHus"

- ®epgepanbHbil 3aK0H OT 28.12.2013 Ne 426 @3 «O crienrasbHOM OLIeHKe YC/I0BUW TPYa».

- @epepanbHblii 3akoH 0T 29.12.2012 Ne 273-®3 «0O6 o6pasoBanud B Poccuiickoit
®depepalin»

- [IlocraHoBnenue IIpaBurensctBa P® or 31.10.2002 Ne 787 «O mnopszake yTBep»KAeHUs
EnvHoro TapubHO-KBaM(PUKAIIMOHHOTO CIpaBOYHKWKA paboT u mpodeccuii pabounx, EawHOTO
KBa/IM()MKALIMOHHOTO CIIPAaBOYHUKA J0/DKHOCTEN PYKOBOAUTEIEH, CIIeLIMaTuCTOB U CTy Kallux».

- KBanmuuKalMoOHHBIA CNPaBOYHUK [O/DKHOCTEN PYKOBOJAWTENeH, CIeLMaJuCcTOB U JIPYTUX
CTy>KallUX: YTBEP>KJeH noctaHoB/eHrem Muntpyza Poccun ot 21.08.1998 Ne 37

- OK 010-2014 (MCK3-08). Ob1iepoccHiicKuil KiacCU(UKaTOp 3aHATHI: TIPUHAT U BBEeJIeH B
JevictBue npukasoM Poccrangapra ot 12.12.2014 Ne 2020-cT.

- OK 016-94. OO0mepoccuiickuii  Kimaccugpukarop mnpocdeccuii  paboumx, [JO/DKHOCTeN
C/Iy>KalluX Y Tapu(HBIX pa3psifioB: yTBep)KJeH rnocraHoBiaeHreM ['occranzgapta P® ot 26.12.1994
Ne 367.

- "TOCT 12.0.004-2015. MexrocygapcTBeHHbIli  cTaHAapT. CucTemMa  CTaH/apTOB
6e3omacHocTy Tpya. Opranusanus o0ydyenus 6esonacHocty TpyZa. Obimye mosiokeHus (C U3M. OT
06.06.2023) (Bmecte c "IIporpammamu oOyueHusi Ge3omacHOCTH TpyAa') (BBefieH B JieliCTBUe
ITpukasom Poccranzapra or 09.06.2016 N 600-ct). [eiicTBHe AOKyMeHTa INPUOCTAaHOBJIEHO Ha
Tepputopun Poccuiickoit ®epeparuu o 1 centsbps 2026 roga Ipukasom PoccraHjapra oT
06.06.2023 N 362-cT.

4.2 OcHoBHas 1uTeparypa

1. bycos, B. 1. YnpaBieHueckue peliieHHs : yueOHUK st By30B / B. . BycoB. — Mockga :
W3zparenbctBo FOpaiit, 2025. — 254 c. — (Bbiciiee obpa3oBanue). — ISBN 978-5-534-
01436-5. — TekcT : 3nekTpoHHBIM // Obpa3oBaTtenbHas Tiatdopma FOpalit [cadiT]. —
URL.: https://urait.ru/bcode/559792

2. PyO6umHckuii, A. A. MeToJbl U MO/Ie/TU TIPUHSTHS YIIpaBJIeHUeCKUX PeIleHnH : yueOHUK U
MPaKTUKyM 1711 By30B / A. A. PyGumHckuii. — Mocksa : M3gatensctBo FOpaiit, 2025. —
526 c. — (Bericiiee obpa3oBanue). — ISBN 978-5-534-03619-0. — TeKcT : 371eKTpOHHBIH //
O6pa3oBarenbHas riatgopma FOpaiit [catit]. — URL: https://urait.ru/bcode/560472



https://urait.ru/bcode/560472
https://urait.ru/bcode/559792

4.3 Jlono/IHMTe/IbHASA JIUTepaTypa
1. Tebekun, A.B. MeToabl TPUHATHS yMpaBAeHUECKUX PeIIeHUH : yueOHUK [/si BY30B /

A. B. Tebekun. — MockBa: W3parenbctBo FOpaiit, 2025.— 493 c.— (Bsiciiee
obpa3zoBanue). — ISBN 978-5-9916-5576-7. — TekcrT : a/eKTpoHHbIH // Obpa3oBaTe/bHast
riaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/556405

2. Tpodumosa, JI. A. MeTozbl IPUHATHUS YIPaBIeHUECKUX peIleHUH : yueOHUK U TTPAaKTUKYM
nns By3oB/ JI. A. Tpodpumona, B. B. TpodgumoB. — Mocksa: W3pgatensctBo HOpaiir,
2025. — 312 c.— (Beiciiee ob6pa3oBanue). — ISBN 978-5-534-17145-7. — Tekcr
3/IeKTPOHHBIN // O6pa3oBarenbHast nnatdopma FOpant [cauT]. —
URL: https://urait.ru/bcode/559706
4.4 DneKTpoHHBIEe 00pa3oBaTe/IbHBIE PeCYyPChI
S0P 1o AUCHUTIIMHE HAXOJUTCS B pa3paboTke
4.5 JIvieH3WOHHOe M  CBOOOAHO  pacIpocTpaHsieMoe  TMPOrpaMMHoOe

obecrneyeHue

1. OneparuonHas cucrema, Windows 11 (v Hrke) - Microsoft Open License
2. OducHbie ipuioxkenusi, Microsoft Office 2013(umu Hipke) - Microsoft Open License

4.6 CoBpemeHnHble npodeccuoHa/IbHbIe 0a3bl JAaHHBIX U UH(OPMAIUOHHBIE
CIIpaBOYHbIE CUCTEMBbI

1. CripaBouHO-KOHCynbTanoHHast 0a3a Koncynbprant [Tnroc (HeKoMMepuecKasi BepCusi)
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm csource=online&utm cmedium=button

5. MaTepl/IaJIbHO-TEXHI/l‘-lECKOE o0ecreuenue
AymutopuM, OCHallleHHble yueOHOH MeOe/lbl0 M TEePeHOCHBIM  (CTal[MOHAPHBIM)
MYJIbTUMEeVMMHBIM KOMILIEKCOM (TIPOeKTOp, HOYyTOYK (KomribioTep)/ SMART focka).

6. MeToguuecKue peKOMeHAaluu
6.1 MeToguuecKue peKOMeH/ AU /1A NpernojaBare/isi 0 OpraHv3anum
o0yueHUst

Hucounmaa  «[IPUHATUE W OLOEHKA PE3YJIBTATOB OPI'AHU3ALMOHHO-
YIIPABJIEHUECKUX PEIIEHU» 3aHMMaeT BaKHOe MeCTO CpeJ KYPCOB, UNTaeMbIX B PAMKAX
TIOATOTOBKHU CIEL[UATCTOB TI0 YIIPAB/IEHUIO MePCOHAIOM.

CBoeobOpasre 3TOro Kypca oripefiesisieTcsi 00BeKTOM YITpaBIeHUs] — Yel0OBeuecKre pecypchl
OpraHM3al[ii, W XapakTepOM COBPEMEHHOH YIIpaBJIeHYeCKOW [IesiTe/lbHOCTH, HarpaB/eHHOH,
npeXkJe BCero, Ha paboTy C TMepcoHanoM, KakK OCHOBHBIM DPeCypcoM, OTpeJesistoyM
KOHKYPEHTOCITIOCOOHOCTh OpraHM3aly. YTIpaB/ieHuecKas JesiTe/lbHOCTh He [[OJDKHA UTH B pa3pe3
C IeHCTBYIOLMMY TTPABOBBIMU HOpMaMu. OCOOEHHOCTBIO /IaHHOM yueOHOM AUCIUIIIMHBI SBJISIETCS
ee BbIDA)KEHHBIM TMpPAaKTHUeCKWi xapakrep. I[103TOMy Ha JeKLUsX CTYZEHT J[O/DKEH OCBOWTH
OCHOBHBIE TeOpeTUYeCKHe acrieKThl TeM, a Ha MPAKTHUeCKUX 3aHATHSX M0Ka3aTh He TOJBKO 3HaHHe
00LIMX TeOpeTUYeCKUX BOMPOCOB W3y4yaeMOW TeMbl, HO M OTpaboTaTh MPAKTHUKY MpPUMEHEHHUs
JIeliCTBYIOIIETr0 3aKOHOZATe/NbCTBA [l PellleHHs KeMCOB, OCHOBAHHBIX Ha peajlbHbIX CUTYaLUsiX.
[Tepes TpakTHUYeCKUM (CEMMHAPCKHAM) 3aHSATHEM He0o0XOJUMO TIpOaHaJM3UpPOBaTh MaTepHaJbl
cyneOHOM TIpaKTHUKW U pa3o0paTh CO 00y4aroIuMHCS Harbosiee WHTepeCHble CUTyalu 00/1acTH
obecrieueHust 6e30MaCHOCTU U AUCLIATITUHBI TPYAQ.

[TosTOMYy B TipoLiecce MOATOTOBKH K CEMUHAPCKOMY 3aHSITHIO JKe/laTelTbHO 03HaKOMHUTHCS He
TOJBKO C MaTepuajoM OCHOBHOM J/MTepaTypbl, HO M OOpaTUTh BHUMaHWE Ha JMTeparypy,
DPEeKOMeH/lyeMyl0 ~ [IOTIOJIHATENbHO, a TakXKe CaMOCTOATeNIbHO T1ozfo0paTh MaTepuan U3
npoeCcCHOHAIBHBIX JKYPHAJIOB, W3/IaBa€MbIX T0 Pa3HbIM acreKTaM 0e30MacHOCTU U JUCLIUTUTUHBI
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TpyZa, yhensss ocoboe BHMMaHWe U3MeHEHWsM B 3aKOHOJATelbCTBE U  MaTepuana
TIpaBONPUMEHUTETbHON TTPAKTUKHY.

TpeboBaHus K eKLWU:

- Hay4YHOCTb Y WH(OPMAaTUBHOCTH (COBPEMEHHBIN HAay4yHbIM YpOBEHb), /10Ka3aTelbHOCTb U
apryMeHTUPOBAaHHOCTh, HaJIMUMe [OCTaTOUHOTO KOJIMUeCTBa SIPKUX, yOequTesbHBIX IPHUMEpPOB,
¢axkToB, 000CHOBaHMH, JOKYMEHTOB U HayUHbIX []0Ka3aTe/bCTB;

- aKTHMBH3aLMs MBIIIIEHUs C/yllaTesie, TOCTAHOBKA BOMPOCOB /U1 Pa3MbILUIEHUS], YeTKast
CTPYKTYypa U JIOTUKa PacKpbITHs [10C/1e/i0BaTe/IbHO MU3/laraeMblIX BOIIPOCOB;

- pa3bsiCHEHHe BHOBb BBO/IMMBIX TEPMHUHOB U Ha3BaHWM, (pOpMy/MpOBaHHe I1aBHBIX MbIC/IEN
Yl TI0/I0’KEHUH, MTO/lUepK1UBaHue BbIBOJOB, IOBTOPEHHE UX;

- SMOL[MOHATBHOCTb ()OPMbI U37I0’KEHUS], JOCTYITHBINA U SICHBIN 53bIK;

- IpYMeHeHe UHTePAKTUBHBLIX METO/I0B 00yUeHHsl.

B mporjecce obyueHusi 00ydarommerocsi UCIo/b3yIOTCS pa3/TUuHble BBl YUeOHBIX 3aHSITHN
(ayUTOpHBIX ¥ BHEAyJAUTODHBIX): JIEKLIUM, MpaKTUUeCKWe 3aHSATHs, KOHCyJ/bTaluu. Ha mnepBom
3aHATHU 110 JJAHHOW yueOHOM JUCLIMIUIMHEe HeoOXO0AWMO 03HaKOMHUTH OOyuaroIerocsi C ropsiIKOM
ee U3y4yeHUs], pacKpbITb MeCTO U pOJib AUCLIMIUVIMHBI B CUCTEMe HayK, ee IpakThYeCcKoe 3HaueHue,
JoBecTy /10 obyuaroirerocsi TpeboBaHMs Kadepbl, OTBETUTH Ha BOIIPOCHI.

[Ipy moAroTroBke K JEKUWOHHBIM 3aHATHsAM 10 Kypcy «IIPMHATUE W OLIEHKA
PE3YJIbTATOB OPTAHU3ALIMOHHO-YTIPABJIEHUECKMX PEIIEHUM» Heo6Xoaumo
NpoAyMaTh IJIaH ero MNpOBeJleHUs, COJepKaHhe BCTYNUTeTbHOW, OCHOBHOW U 3aK/IFOUUTEbHON
4yacTU JIeKLUM, O3HAKOMUTHCS C U3MEHEHWSMM U [IOINOJHEHUSMH B [eUCTBYIOLEM TPYJOBOM
3aKOHOJaTe/lbCTBe, HOBUHKAaMU YyueOHOW UM MeTOAMYEeCKOW JiuTepaTypbl, MyO/IHMKaLUsIMU
NepUOAMYeCKON IeyaTyh I10 TeMe JIeKLJMOHHOIO 3aHATHS, ONpefe/UTh CpefiCcTBa MaTepuaslbHO-
TeXHUYeCKOro obecrieyeHus JIeKLIMOHHOTO 3aHATHSI U TIOPSIOK UX UCIO/Ib30BaHUS B XO/le UTeHUs
JIeKLIUU.

B xoje /IeKI[MOHHOTO 3aHSATHUs TIpernojiaBaTesb [JO/DKeH Ha3BaTh TeMy, yueOHble BOIPOCHI,
03HaKOMHUThb OOyuarol[erocsi C TepeyHeM OCHOBHOW M [IOTIOJHUTE/BHOM JIMTEepaTyphl M0 TeMe
3aHsTUs. BO BCTymuTe/IbHOM YacTH JIeKLIMKM 000CHOBATh MECTO U POJIb M3yuaeMoM TeMbl B yueOHOM
JUCLIMITIMHE, PAcKphITh ee IpakTU4YecKoe 3HaueHWe. Eciyv uuTaeTcs He mepBas JeKLUs, TO
HeoOX0/IMMO YBsI3aTb ee TeMy C TpeAbiAyileld, He Hapyllas JIOTUKU W3/I0KeHUs yueOHOro
Marepuana. PackpbiBasg cojepKaHHe  yueOHBIX  BOMPOCOB, aKI[EHTHPOBAaTh BHHUMaHUE
o0yuarol1[erocsi Ha OCHOBHBIX KaTeropusix, siB/IeHUSIX U MpoLieccax, 0COOeHHOCTSIX UX MPOTeKaHUs.
PackpbiBaTh CyILIHOCTb U COJEp)KaHWe pas/IMuHbIX TOYeK 3peHUs U HAyUHBIX IIOAXOZOB K
00BSICHEHUIO TeX WU UHBIX sSIBJIEHUH U MPOL{eCCOB.

Cnemyer  apryMeHTHPOBAaHO OOOCHOBAaTh  COOCTBEHHYIO TIO3UIMIO [0  CIIOPHBIM
TeopeTUUeCKUM BorpocaM. [IpuBoauTh mpumepsl. 3ajaBaTh I10 XOAY M3/I0KeHUs JIEKLIJMOHHOI'O
MaTepyasa BOTMPOCHI M CaMOMYy [aBaThb Ha HHX OTBeT. OJTO CHOCOOCTBYeT aKTHUBHU3aLUU
MBIC/TUTENTbHOW  [1esiTeJTbHOCTH  00y4Yarolerocsi, TOBBIIIEHWI0 WX BHUMaHUs W UHTepeca K
MaTepuasy JIeKLuM, ee cofepkaHuto. [IperofaBaresns  [O/DKeH PYKOBOAWTH — paboToit
o0yuarol1erocsi o KOHCMeKTUPOBAHHMIO JIEKIJMOHHOTO MaTepuasa, MoJuepKuBaTb He0OX0JUMOCTb
OTpPaXeHUsI B KOHCIIEKTaX OCHOBHBIX TIOJIO’KEHWI M3ydyaeMoOl TeMbl, 0CO00 BBIJessist
KaTeropyajbHbI anmapar. B 3akarouMTesibHOM YacTH JieKIUM HeoOxoAuMo chopMyTupoBaTh
o011ie BBIBO/IBI TI0 TeMe, pacKphIBaloOIMe COJepKaHue BCeX BOIPOCOB, MOCTAaB/I€HHBIX B JIEKIWH.
OOBSIBUTH TEMY OUepeHOTO JIEKL[MOHHOTO 3aHATHs, JaTh KpaTKhe peKOMeHJallUH 110 MO/TOTOBKe.
Ormpefie/TUTh MECTO U BpeMsi KOHCY/IbTaL[iK 00yUaroLMCS, TT0Ke/IaBILINUM BBICTYIIUTD C I0K/Ia/laMH
TI0 aKTyabHbIM BOIPOCAM 00CY>K/1aeMOM TeMBI.

Ha nekuyu HeoOXOJMMO aKLIEHTHPOBaTb BHMMaHHMe Ha OOIIMX BOMpOcax, yKa3biBaTb Ha
ocobeHHOCTH TpodeccroHaNIbHOM 3TUKU toprcTa. CpesicTBa, MOMOrarlijie KOHCIIeKTUPOBAHHIO, -
aKL[eHTUPOBAaHHOe W3JIO)KeHUe MaTepuasa JeKLuu, T. €. BblfleJleHWe T0JIOCOM, WHTOHaluew,
TIOBTOpeHreM Haubojiee Ba)KHOM, CyIlleCTBEHHON WHGOpMaLMH, WCTOIb30BaHUe Tay3, 3alucy Ha
JIOCKe, IeMOHCTPALMU WTFOCTPATUBHOTO MaTepHaa, CTPOroe COOJIF0/IeHre perjlaMeHTa 3aHsTHI.
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W ckyccTBO /1eKTOpa IMOMOTaeT XOpolilel opraHr3aliy paboTbl 00yuaroierocs: Ha JIeKI|H.

Cojiep>kaHue, YeTKOCTb CTPYKTYPHI JIEKL[UU, TIPUMEHeHHe TIPUEMOB TIOZ/1epKaHUsI BHUMaHUSI
— BCe JTO aKTHUBU3UPYyeT MbIIIIEHHe W PpaboToCrocoOHOCTb, CIOCOOCTBYET YCTaHOBJIEHHIO
Te/JarOrMUecKoro KOHTaKTa, BbI3bIBAET y 00YYarOIerocsi IMOIMOHAbHBINA OTK/IHK, BOCITUTHLIBAET
HaBBIKH TPY/10/F00Ms1, GOpMHUpYeT UHTepeC K MpeMeTy.

6.2 MeToanueckue yKa3aHuUs AJIA 00yUYaoMXCsl TI0 0CBOEHHIO AN CIHILTHHBI

Memoduueckue ykasaHusi 0151 pabombl HAO KOHCNEKMOM JeKyulli 80 8pemsi nposedeHus
JeKyuu.

Jlekist —  cUCTeMaTU4yeckoe,  TIOC/IeZIOBaTe/IbHOE,  MOHOJIOTHUECKOe  U3J/I0KeHHe
Tipero/iaBaTesieM yueOHOro MaTepuara, Kak MpaBU/io, TEOPeTHUECKOro XxapakTepa. [Ipu MmoAroToBke
JIeKIVU TIperio/iaBaTe/ib PyKOBOZICTBYeTCsl paboueid TpOrpaMMoi TUCLIUTIIMHEL. B miporiecce ek
PEKOMEH/IyeTCs BECTH KOHCIIEKT, UTO TO3BOJIUT BIIOC/IECTBUM BCIIOMHUTh W3yUeHHbBIH yueOHbIH
MaTepHaJl, JOTIOJHUTb COZlep>KaHue TIPU CaMOCTOSITe/TbHON paboTe C UTepaTypoM, MOrOTOBUTHCS
K 9k3ameHy. CienyeT Takke oOpailjaTh BHUMaHHe Ha KaTeropuu, (hopMy/IMpPOBKH, PaCKpPbIBAOLIHE
cofiep>KaHHe TeX WM WHBIX sIBJIEHWA U TIPOLeCCOB, HayuHble BBIBOABI U TIPAKTUUYeCKHe
pPeKOMeH/Ial[iK, TI0JIOKUTETbHBIA OMbIT B OPaTOPCKOM HCKycCCTBe. JKe/aTe/JlbHO OCTaBUTh B
pabounx KOHCIIeKTax I10Jis, Ha KOTOPBIX JleflaTb TOMETKHM W3 PeKOMEeH/IOBaHHOM JIMTepaTyphl,
JIOTIOJTHSIFOITIE MaTepuasl MPOC/IYIIaHHOW JIEKIMY, a TaKXKe MOAuepKUBaIolie 0co0yH Ba)KHOCTb
TeX WIM WHBIX TeOPeTHUeCKUX TOI0KeHHH. BBIBOJBI TI0 JIEKLUHU TIO/BITOKUBAIOT Pa3MbILIUIEHUS
Tipero/iaBaTesisi Mo yueOHbIM BorpocaMm. IIperosaBaTesib MPUBOJUT CIMCOK MCIIO/b3yEMbIX M
peKOMeH/IyeMbIX MUCTOYHHWKOB /il M3yueHUs] KOHKPeTHOW TeMbl. B KOHIle jieKIK 00yJaroiuecs
MMeIOT BO3MOXKHOCTD 3a/laTh BOTIPOCHI TIPETO/IaBaTe/Ito TI0 TeMe JIeKIUHU.

Memoduueckue ykazaHus npu pabome Ha CeMUHAPCKOM/NPAKMUYECKOM 3dHAMUU.

CeMHUHAapbBI/TIPAKTUYECKHE 3aHSTHS PeaM3ylTCAd B COOTBETCTBUM C pabouvM yueOHBIM
TJIAaHOM TIPH TI0C/Ie/IOBaTe/TbHOM HW3YYeHWH TeM [AWCLUIUIMHBL B Xoie TMOATOTOBKHM K HHUM
DPEKOMEH/IyeTCsl TOBTOPUTh KOHCTIEKT JIeKIUM, W3YyUYUTh OCHOBHYH) W JIOTIOJHUTE/bHYIO
JIUTEPATypy, 03HAKOMUTHCSI C HOBBIMHM MyOJUKAIL[USIMU B TIePUOJUUECKUX W3/IaHUsIX: )KypHasax,
razerax u T.A. [Ipy 3TOM c/iefiyeT yuecTb PeKOMEH/Al[UM TMperozaBaresss U TpeboBaHusl yueOHOM
NporpaMMbl. PekoMeHzyeTCsi Takke JopabaTbiBaTh CBOW KOHCTIEKT JIEKLWHW, [Jenas B HeEM
COOTBETCTBYIOIL[M@  3allMCH W3  JUTepaTyphbl, DPEKOMEHJOBaHHOW  TIperofiaBatesieM U
TIpeZlyCMOTPeHHOU yueOHOU mporpammoii. CrefyeT TOATOTOBUTH Te3UCHI AJISi BBICTYTUIEHWM 10
BCEM YyueOHBIM BOIIPOCaM, BBIHOCHMBbIM Ha CeMHHAp. 3aKaHUMBAaThb T[OATOTOBKY CJ/IeyeT
cocTaB/ieHMeM TIi7laHa (KOHCIIeKTa) MO0 M3yuyaeMOMy Marepuany (BoOmpocy). OTO TO03BOJSIET
COCTaBUTh KOHIIEHTPUPOBaHHOE, C’KaToe TIpe/CTaB/eHWe IO M3yuaeMbIM Bompocam. B xoge
ceMUHapa OOydaroIMiACS MO’KeT BBICTYIIATh C 3apaHee TOATrOTOBJEHHBIM [IOK/IaZioM. Takke OH
JIOJDKEH TIPOSIB/ISITh aKTUBHOCTb TPH OOCY>KIEHWM BBICTYIIJIEHUH W JOK/IaIOB COTPYIITHUKOB.
[ToCKOMBbKY aKTUBHOCTH 00YYarol[erocst Ha CeMUHaPCKUX 3aHSITHSIX SIBJISIETCS TIPeIMETOM KOHTDOJIS
ero TIPOZIBV)KEHWSI B OCBOEHMM Kypca, TIOATOTOBKA K CEMUHApCKUM 3aHATHSIM TpeOyeT
OTBETCTBEHHOT'0 OTHOIIeHUs1. HeoOXoAnMo rpoaHaM3upoBaTh IeHCTBYIOlee 3aKOHOAATeIbCTBA B
paMKax TeMbl CeMHUHAPCKOT'0/TIPaKTHUYeCKOT0 3aHSTHSI.

Memoduueckue ykazaHus 045 06yuarowuxcsi N0 0C80EHUI0 camocmosime/ibHoU pabomabi.

CamocTosiTenbHasi paboTa siBsieTcs: 00s3aTeNbHOM /11 KXKAOro obyuarorrerocs, ee 00bem
10 JUCHUIIMHE OTpeZesisieTCss TeMaTHueCKuM TulaHOM. [laHHOe BpeMsi HeOOXOAMMO TIOCBSATHUTH
W3y4YeHUI0 COOTBETCTBYIOIIeM TeMbl, TOATOTOBKE CEMHUHAPCKOMY/TIPAKTUUECKOMY 3aHSITUIO
(9K3aMeHY), BLITIOJTHEHHIO 33/]JaHHH, BbIlaBaeMbIX IMperioaBaresieM. [Ipyu camocTosiTelbHOM paboTe
oOyuaroIuicsS B3aMMOJIEMCTBYET C DPEKOMEH/IOBaHHBIMU MaTepuajiaMyd TPH  MHHUMAaTbHOM
y4aCTHH TIpero/iaBaTerisi.

Paboma c aumepamypoti.
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CamocrosTenbHasi pabota ¢ yueOHUKaMH, yueOHBIMU MMOCOOUSIMUA, HAyYHOM, CTIPaBOUHOU U
TIOMYJ/ISIPHOM ~ JIUTepaTypod,  MaTepvialaMd  TEepUOJWYECKUX  U3faHui W VIHTepHeTa,
CTaTUCTHUUECKVMH [IAHHBIMH siB/isieTCsl Haubosiee 3¢ ¢GeKTUBHBIM METOZOM TIO/yueHHsl 3HaHWH,
TI03BOJISIET 3HAYUTE/ILHO aKTMBU3UPOBATh TPOIIeCC OB/aJieHrs1 MH(opMarye, criocodcTByeT Gostee
r71yODOKOMY yCBOEHHUIO M3yuaeMOro marepuasna, popMupyeT y oOyuarol[uxcsi CBOe OTHOILIEHHEe K
KOHKpeTHOM mipobsieme. M3yuass MaTepuan ro ydyeOHON KHure (yueOHHKY, yueOGHOMY rocobuto,
MoHorpaduu, ¥ Ap.), CleAyeT TMepexoAuTh K CJeJyIoIeMy BOIPOCY TOIbKO IOC/Ie TI0JTHOTO
ysSICHEHUSI TIPe/IBIYIIEro, GUKCHUPYS BBIBO/JBI M BHIUMC/IEHUS, B TOM UHC/IE Te, KOTOPbIe B yueOHUKe
OTyIIeHbl WM Ha JIEKIUY JaHbI [/l CAMOCTOSATEe/ILHOTO BhIBOJA. Ocoboe BHUMaHMe 00YYaroMACs
JO/DKeH o0OpaTUTb Ha OIpeZiesieHHe OCHOBHBIX TOHATHM Kypca. Hago moapo6HO pa3bupathb
TIpUMepbl, KOTOPbIe TIOSICHSIOT ompe/ienieHust. [1o1e3H0 COCTaB/STh OMOPHBIE KOHCIIEKTHI.

BbIBO/IBI, TIOMyUeHHbIE B pe3yJsibTaTe M3y4yeHWs Yy4eOHOW MTepaTypbl, PEKOMEH/IYeTCs B
KOHCIIEKTe BBIJ|e/IsiTh, YTOOBI MPY TMEepeunThIBAHMN MaTepuaja OHM JIydlle 3aloMUHamuch. [1pu
CaMOCTOSITE/TBHOM peIleHUH 33/lad HY)KHO O0OOCHOBBIBAaTh KaXK/bIM 3Tall DeIIeHWs, WUCXOJS W3
TeOpeTHUeCKUX TMOJI0KeHHH Kypca. Bompockl, KOTOpble BBI3BIBAIOT Y 00yUaroIierocst 3aTpygHeHHe
TpU TIOJITOTOBKe, /IO/DKHBI OBITH 3apaHee C(OPMYJTHUPOBAaHbI U 03BYyU€HBI BO BPEMS 3aHSITUH B
ayIMTOPUH [I7Is1 JOTIONTHUTETbHOTO Pa3bsiCHEHUS TIPeTiofiaBaTesieM.

Memoduueckue pekomeHOayuu no no020mogke K mecmupo8aHuro

TectrpoBanue siBrisieTcss GOpMOI MPOMEKYTOUHOTO, a TAKKe WTOTOBOTO KOHTPOJS 3HAHWMN
CTyeHTOB. TecTHpOBaHWe CTUMYJMPYET CHUCTEMaTUYeCKyl0 paboTy CTYZeHTOB B TeueHHe
BCEro Tiepuofia M3y4yeHUs [JUCLUIUVIMHBL, UTO TIOBBIIIAeT  I103HABaTeIbHO-TBOPUECKYIO
HarpaB/eHHOCTh CcamMoo0pa3oBaHUs. [Ipy TOATOTOBKe K TECTHMPOBAaHWIO HEOOXOAWMO Hapsigy C
OCHOBHOM y4eOHOH JIUTepaTypOi UCI0/Ib30BaTh KOHCITEKTHI JIEKIIH, IOTIOTHUTE/ILHYIO TUTEPATyPy
WY MaTepHasibl U3 CTIPAaBOYHBIX (KOHCY/IbTAl[MOHHBIX) Oa3.

Memoduueckue pekomeHOayuu HA cocmas/neHue U gbicmynieHue ¢ 00K/1d0OM.

Hoknan, Kak BUJ CAMOCTOSATEJILHOW paboTel B yueOHOM Tiporiecce, CIIOCOOCTBYeT
(OpPMHPOBAHMIO HABBIKOB HCC/Ie/|0BaTe/bCKOM PabOTHI, pacIivpsieT TMO3HaBaTelbHble WHTEPeCH,
YUUT KPUTUYECKU MBICJUTE. [IpU HarmMCcaHUM [OK/a/a 10 3a/IaHHOM TeMe CTY[eHTy HeoOX0JUMO
COCTaB/IsieT TUlaH, MoAoOpaTh OCHOBHBIe WCTOUHMKM. Kak mpaBuio, mpu pa3paboTke AoKmIaza
UCITI0/Tb3yeTcsl He MeHee 8-10 pa3/MuHbIX UCTOUHUKOB. B mpoliecce paboThl C UCTOUHUKAMU HYKHO
CHCTeMaTU3UPOBaTh TIOJyueHHbIe CBeJIeHUs], CesaTh BbIBOABI M 00001ujeHns. OOras TemaTuka
JIOK/Ia[IOB OTpeZie/isieTcsl TIperojiaBaresieM, HO B OMpe/e/leHMd KOHKDPETHOW TeMbl WHHUIMATHBY
MOXKeT TIPOSIBUTH CTyZeHT. IIpexkzie yeM BbIOpaTh TeMy JOK/IaZia, aBTOPY HEOOXOAWMO BBISBUTH
CBOM WHTepec, Orpe/ie/uTh, HaJl KaKoi mpobsieMoi oH xoTes Obl mopaboTath, Gosiee rimyboko ee
n3yunTh. Ka>KapIil 1OK/IaZ J0/DKeH HaUMHATLCS C BBeZleHUsl. BBeJjeHre - 3TO BCTYINUTe/bHAs YacTh
HayYHO-UCC/Ie[IOBaTe/IbCKOM paboThl. ABTOD /IO/DKEH TIPWIOKHUTb BCE YCH/IWSI, UYTOOBI B 3TOM
HeOosbIIIOM 10 00BeMy pa3fiesie TOKa3aTh aKTya/lbHOCTb TeMbl, PacKpbITh ee TPaKTHUeCcKyIo
3HAUHUMOCTb.

B ocHOBHOM uyacTy /J0K/Iajila pacKpbIBaeTCsl ero cofep>kaHve. Kak rpaBuio, OCHOBHasi 4aCTh
COCTOUT U3 TEOPETUUECKOT0 U MPaKTHUeCKOro pa3zienioB. B TeopeTnueckom pasziesie pacKpbIBarOTCs
WCTOPUSI U TeOpusl HCCaefyeMod TpoOsieMbl, [aeTcsi KPUTHUECKUH aHaau3 JIUTepaTypbl |
TOKAa3bIBAlOTCS TIO3WI[UM aBTOpa. B TpAaKTUUeCKOM pa3fiefie W3/araloTCs MeTOABI, XO[, |
pe3yJ/ibTaThl CAMOCTOSITE/IFHO TPOBeAEHHOT0 3KCreprMeHTa Wiu (parmeHTa. B ocHOBHO# uacTu
MOTYT OBITh TaKXKe TPeZCTaB/IeHbl CXeMbI, AUarpaMMbl, TaOJHULIbI, PUCYHKH U T.J. B 3ak/moueHun
TIOZIBOZSATCST UTOTH PabOThI, BBHIBO/bBI, K KOTOPHIM TIPHIIIe aBTOP, U peKOMeH/jalliu. 3aK/IioueHre
JO/DKHO OBITb KpaTKWM, 00si3aTe/lbHbIM W COOTBETCTBOBATH TOCTABJIEHHBIM 3afauaM. [Ipu
TIOATOTOBKE YCTHOTO BBICTYTIJIEHHSI HY)KHO YUYHMTBHIBaTh €ro perjaMeHT - He Oosiee 10 MUHYT.
BecbMa BBIUTPBILIHBIM SIBJISIETCS TIPe/ICTaB/IeHHE J0K/IaZia, COTIPOBOJKAAIOIIeeCs Mpe3eHTaluel.

Memoduueckue pekomeHOayuu cmydeHmam 0151 n0020mMo8KU K 3K3aMeHY.

[ToAroToBKa CTY/IEHTOB K 3K3aMeHY BKJ/IFOYAeT TPY CTa/Iuu:

- camocTosTenbHast paboTa B TeueHre yueOHOro To/ja CeMecTpa;
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- Herocpe/|CTBeHHast TIOAT0TOBKA B IHH, TIPe/ILIIECTBYIOIIYE SK3aMeHY;

- c/laya 5K3aMeHa.

[ToAroToBKY K 3K3aMeHy Ijesiecoo0pa3sHO HauaTh C U3y4eHHWs W TMPopabOTKHM HOPMAaTHBHO-
TPaBOBBLIX KCTOYHUKOB U JIUTEPATypbl. [Ipex/e Bcero, cieayeT BHUMAaTeTbHO ITePeYUTaTh yueOHyI0
NporpamMMy ¥ TPOTrpaMMHbIe BOTIPOCHI /IS TIOATOTOBKM K 3K3aMeHy, UTOObI BBIZIEIUTH W3 HHUX
HavMeHee 3HakoMble. /[lajiee [O/DKeH C/ieloBaTh STall IIOBTOPEHHsI BCEro IPOrPaMMHOIO
Marepuana. Ha 3Ty paboty uenecoobpasHo oTBecTH Oosibliyi0 yacTe BpeMeHU. Crefyromym
ITarioM SIBJISIETCSI CAMOKOHTPOJIb 3HAaHWsI U3YUE€HHOTO MaTepHrasia, KOTOPbINA 3aK/TFOUAeTCsl B YCTHBIX
OTBeTax Ha TMpOrpaMMHbIe BOIPOCHI, BHIHOCHMbIE Ha 3K3aMeH. Te3uChl OTBETOB Ha Hauboree
CJIOKHBIE BOTIPOCHI JKe/laTelbHO 3alycarh, TaK Kak B TIpOLjecce 3alMCH  BKJIIOYAIOTCS
JIOTIO/THUTE/IbHbIE MOTOPHbIE pecypchl TamsTH. [IpezyioykeHHass MeTOAMKA HeTIOCpe/CTBeHHON
TIOATOTOBKU K 9K3aMeHY MOXKeT ObITh U M3MeHeHa. Tak, [/if CTy/IeHTOB, KOTOpPbIe CUMTAIOT, UTO OHU
YCBOW/IM TIDOTPAaMMHBIN MaTepuaa B TOJHOM 00BbeMe U yBepeHbl B TMPOYHOCTH CBOMX 3HaHWH,
JocTaTouHo 6ersioro moBTOpeHUsi ydeOHOro Marepuana. OCHOBHOe BpeMsi OHM MOTYT Y/[eIUTh
yrinyOneHHOMY UM3y4YeHUIO OT/e/IbHbIX, Haubosiee C/IOXKHBIX, [JUCKYCCHOHHBIX —IPOOJEeM.
JluTeparypa AJs MOATOTOBKY K 9K3aMeHy yka3aHa B yueOHO# mporpamme. OjHO3HaYHO CKa3aTh,
KaKiM MMeHHO Y4eOHMKOM HY>KHO T0JIb30BaThCsl /151 IOATOTOBKU K 9K3aMeHY (3K3aMeHY), Hemb3s,
TIOTOMY UTO yUeOHHUKH IMUILYTCS pa3HBIMKM aBTOPAaMH, TIPeZCTaB/ISIOIIMME CBOIO, HHOT/A OT/IMYHYTO
OT JIPyTUX, TOUKY 3peHHs 10 pa3/uuHbIM Hay4yHbIM Npobiemam. ITosToMy /it TOTHOTEI yueOHOI
uH(pOpMallMi W ee CpaBHEHUsI JIydllle HCIIO/b30BaTh HEe MeHee [BYX Y4ueOHMKOB (y4eOHBIX
noco6wuii). CTy/IeHT caM BIIpaBe NPUJep>KUBaThCs MF000i U3 TIpe/ICTaB/IeHHBIX B yueOHMKAaX TOYeK
3peHusi TI0 CTMIOPHOU TpobsieMe (B TOM 4YMC/ie OTJIMYHOM OT TIO3WIMU TIPErojiaBatesisi), HO TIPH
YCJIOBUY I0CTAaTOYHOM HAYYHOW apryMeHTalyu.

OCHOBHBIM WCTOYHUKOM TIOJTOTOBKM K 3K3aMeHY SIB/ISIeTCS KOHCIEKT JIeKLUUH. YueOHbBIN
MaTepydas B JIEK[UM [AeTcs B CHCTEeMaTH3MPOBAaHHOM BH/E, OCHOBHbIE €ro I10JI0KEeHHs
JeTalIM3UPYIOTCS, TIOJKPEIVISIOTCS COBPEMEHHbIMU (DakTaMu W HOPDMaTMBHOW WH(pOpMaLuel,
KOTOpbIe B CHTy HOBH3HBI, BO3MOXKHO, ellje He BOILIM B OMyO/IMKOBaHHBIE TeYaTHble NCTOYHUKH.
[TpaBW/IBHO COCTaBJ/IEHHBIN KOHCIIEKT JIEKI[UM CO/IEPKHUT TOT ONTHUMAaJIbHBIN 00beM MH(MOPMALUH,
Ha OCHOBE KOTOPOT'O CTY/IEHT CMOJKeT IpeJCTaBUTh cebe Bech yueOHbIM MaTepuas. CrieflyeT TOUHO
3aTIOMWHATh TEPMHMHBI M KaTeropvd, IOCKOJBKY B WX OIpee/IeHUsX COZEp)KaTCs TPU3HAKY,
TI03BOJISIFOIIME YSICHUTD MX CYIHOCTb M OTJIMUMUTB 3TH TOHSATHS OT JPYTUX. B X0ze MOAroTOBKU K
JK3aMeHy 3K3aMeHy HeoOXoquMo obpallath BHUMaHWe He TOJBKO Ha YPOBEHb 3allOMUHAHUS, HO U
Ha CTelleHb MMOHMMAaHHWSI KaTerOpHi M peasibHbIX IOPUANYECKUX MpobseM. A 3TO JOCTUraeTcsi He
MPOCTBIM 3ay4YMBaHWEM, a YCBOEHMEM TIPOYHBIX, CUCTEMAaTU3UPOBAaHHBIX 3HAHWH, aHATTUTUYECKUM
mblieHueM. CriefloBaTelbHO, HEMOCPe/ICTBeHHAs MOJTOTOBKA K 9K3aMeHy [O/DKHAa B pa3yMHBIX
TIPOTIOPIUSIX COUeTaTh U 3allOMUHAHHWe, U MOHMMaHKe MPOrpaMMHOT0 Marepuana. B 3ToT mepuof,
MOTIe3HBIM  MOXKeT ObITh OOIlleHHe CTYAEeHTOB C TIpenofiaBaTe/isiMi TI0  JIWCHUIUIAHE Ha
KOHCY/IbTal[HsIX.

7. DoHJ OLeHOYHBIX CPe/CTB
7.1 Metojbl KOHTPOJISA U OL€HMBAHUA Pe3y/JIbTaTOB 00yYeHHus
Texywuli koHmpoab (paboma Ha NPaKMuYeCcKUX/CeMuHapCKux 3aHmusx):
- YCTHBIE OIIPOCHhI
- TeCTUPOBAHUE
- BBICTYIIJIEHUE C JOKJIaJ0M
ITpomedxcymouHbili KOHMPOIb
- 3K3dM€eH

7.2 IlIkana ¥ KpUTEPUH OLIEHMBAHHS Pe3y/IbTaTOB 00yueHUs
Ycmubiti onpoc
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Pa3BepHyTBIli OTBET CTyZeHTa [O/DKeH TIPeACTaB/sATh COOOW CBSI3HOE, JIOTUYeCKU
rocse/joBaTeslbHOe COOOIleHHWe Ha 3a/JaHHYI0 TeMy, TIOKa3biBaThb €ro yMeHWe TMPUMEeHSTh
orpe/ie/ieHus], IpaBu/a B KOHKPETHBIX CJIydasix.

Ilokasamenu oyeHUBaHus:

1) mnosnHOTa M NMPaBUWILHOCTh OTBETA;

2)  cTeneHb OCO3HAHHOCTH, TOHMMaHUs U3yUYeHHOI0;

3) s3bIKOBOe oopMIIeHUe OTBeTa.

Kpumepuu oyeHusanus ycmHoz2o onpoca:

5 0a//10B CTaBUTCS, €C/IM CTYJEHT TI0JIHO M3/1araeT MaTepuasn (OTBeuaeT Ha BOIMPOC), /laeT
TIpaBU/IbHOE OTIpe/ie/ieHre OCHOBHBIX TOHSTHUM; OOHapy)KHMBaeT MOHMMaHHe Marepuasna, MOKeT
000CHOBATh CBOM CYXK/|eHHsI, TPUMEHNUTh 3HaHUSI Ha MPAKTHKe, TIPUBECTH He0OXOMble TIPUMepBI
He TOJMbKO U3 YyuyeOHMKAa, HO M CaMOCTOSITe/IbHO COCTaBJ/IeHHble; M3/1araeT MaTepuas
1I0CJIeloBaTe/IbHO Y MPaBU/IBHO C TOUKY 3pEHUsI HOPM JIMTepaTypHOro S3bIKa.

4 6an1a CTaBUTCS, eC/IU CTY/IEHT JaeT OTBeT, y/I0B/IeTBOPSIOIIMM TeM ke TpeGoBaHUsIM, UTO
u ans 5 6anoB, HO fomycKaeT 1-2 ommMOKH, KOTOpbIe CaM >Ke UCTpaBiseT, U 1-2 HejoueTa B
T1I0C/1e/J0BaTeIbHOCTH U SI3bIKOBOM O()OPMJIEHUH M3/1araeMoro.

3 OGamna craBUTCs, ecnd CTyAeHT OOHapy)KWBaeT 3HaHWe M TIOHMMaHHEe OCHOBHBIX
TI0JIO)KeHWH TeMbl, HO M3/1araeT MaTepuaj HerNoJHO W JIOMYyCKaeT HeTOUHOCTHU B OIpefie/leHUun
TIOHSTHN WK (OPMY/IMPOBKE TPaBWJI; HE YMeeT JOCTaTOYHO TIJTyDOKO U Jj0Ka3aTeabHO 000CHOBATh
CBOM CY)K/IeHUsl U IIPUBECTH CBOU NPUMephl; U3jiaraeT MaTepuasl HerocjaeZ0BaTeIbHO U [JOIyCKaeT
OIIMOKH B SI3bIKOBOM 0()OPMJIEHHH H3/1araeMoro.

2 0Oamna CTaBUTCS, e€CIM CTyJeHT oOHapy)XuBaeT He3HaHue Oosbliell 4acTH
COOTBETCTBYIOIIIETO BOIPOCA, [JOMyCKaeT OMIMOKM B (DOPMY/IMPOBKe OIpeje/ieHd W TIpaBHI,
VICKaJKarolljie UX CMbIC/, 6eCriopsijloYHO 1 HeyBepeHHO M3/1araeT MaTepuarl.

TecmuposaHue (meKyujuii KOHMpPO/ib)
10 51% - Hey10B/IeTBOPUTEJ/ILHO
51%-80% - y10B/IeTBOPUTEJIBHO
81% - 90% - xopo11o
91% - 100% - oT/IMYHO

oK/1a0
5 0aJ1/10B TIPY BHITIOJTHEHWH C/IeIyIOIUX YCIOBUM:
1. B pacKpsIThI C/ie/iyrolye BOIPOCHI:
- CyTb pacCMaTpPUBAEMOr0 acrieKTa v MPUUYMHY ero paCCMOTPeHwUS,
- OTIMCaHUe CYLeCTBYIOIIUX /IS JAHHOTO acrieKTa rpobsieM U rpejjiaraeMble TyTH UX pellieHusl.
2. CobmrosieHre perjiaMeHTa Tpy TIpeiCTaB/IeHnH JOK/Ia/a.
3. [IpeacraBneHue, a He UTeHVe MaTepuaria.
4. Wcnonb3oBaHWe aKTya/lbHbIX HODMATHUBHBIX, MOHOTpaduyeckKuXx U TMepUoAUUYecKUxX
VICTOYHUKOB JIUTepaTyphbl.
5. UeTKOCTb JAUKLIUU.
6. [IpaBUILHOCTL U CBOEBPEMEHHOCTb OTBETOB Ha BOIIPOCHI.
7. JJOK/1a/i COMPOBOJKJAETCs Mpe3eHTalen
4 6a1a: HeBBITIOJTHEHHe JIFOObIX JIBYX U3 YKa3aHHBIX yC/IOBUM.
3 0as11a : HeBBITIO/THEHUE JTIOOBIX TPeX U3 YKa3aHHBIX YCIOBUM.
2 6an1a: HeBbINO/IHEeHWe MIOObIX UeThIpeX U3 YKa3aHHBIX YCIOBUM.

7.3 OneHouyHbIe cpe/CTBa
7.3.1. Texyimuii KOHTPOJIb
IIpumepHble gonpocbl 015 yCMHO020 onpoca
Pa3pen I. TeopeTrueckye 0OCHOBBI IPUHATHSA yIIPaB/eHYeCKUX pelLleHu
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1. Kakue cy1ecTBYIOT OCHOBHbIE K/1aCCU(PUKALIUY YIIPaB/Ie€HUeCKUX pelleHni?
2. TlepeunciuTe K/IrOUeBbIe 3Tallbl MPOLieCcca MPUHATHS yIIpaBAeHUeCKUX peleHUi.
3. UYro Takoe paijfioHabHask MO/ie/Tb TIPUHSTHS pellleHri U B uéM eé 0coOeHHOCTH?

Paspen II. Oprannsanys npoueypsl NIPUHATHS pellleHnn
1. KakoBa posib pyKOBOAWTES B MPOLieCCe TIPUHATHS PeLleHni?
2. OnuiuuTe pasmMuus MeXAy UHAWBHU/Ya/lIbHBIMUA U IPYIIIOBBIMU MeTOZAaMU NIPUHATUS
pelLeHuH.
3. TlouemMy Ba)KHO YUMTBIBaTh PUCKH TPH Pa3pabOTKe a/lbTePHAaTUBHBIX BAPUAHTOB pPeIleHn ?

Pazgen III. OnjeHka kauecTBa ¥ 3(ppeKTUBHOCTH NPUHATHIX pelleHnH
1. Ha3oBuTe KpuTepuu oLeHKU 3(()eKTUBHOCTH YIIpaBJIeHUYECKHX pelleHHH.
2. Kak npoBoAuTCS MOHUTOPUHI UCIIO/IHEeHUS IIPUHATOIO PeLleHUs ?
3. TlpuBeguTe npuMepbl MHCTPYMEHTOB JMarHOCTUKY OTKJIOHEHUM OT IJ1aHa peann3alyiu
pelLeHuH.

Pa3pen IV. IlpakTrika NpUHATHSA pellleHUH B OpraHu3aLysax
1. Oxapakrepusyirte 3HaueHne SWOT-aHanu3a npyu NPUHATUN CTPAaTerMueCKU BayKHBIX
pelleHuH.
2. Uem oTinuaeTcs NpoLecC MPUHATHS PellleHrH B KPYITHBIX KOPIOPaLUaX U MaslbIxX
NpeANpUsTUIX?
3. Kakue ¢akTopbl BIUSAIOT Ha YCIELIHOCTh aZlanTalid HOBOBBE/IeHUH B MPOLieccax MpUHSATHUS
pellleHuM opraHvsanyen?

ITpumepHblii popmam mecmosbix 80nNpocos
Pa3pen 1. TeopeTnuecKye 0CHOBbI IPUHATHA YNIPaB/JIeHUeCKHUX pellleHu!
1. Kako¥ Tun yrpas/ieHYeCKUX pellleHn XapaKTepU3yeTCsl BBICOKMM YPOBHEM PHUCKa U
HeoInpe/e/1éHHOCTU?
A) IIporpamMmmypoBaHHbIe
b) HenporpammupoBaHHbIe
B) Ctparernueckue
I') TakTHueckue
2. Krto siB/ISIleTCst aBTOPOM KJ/IaCCUYeCKOW MOJIe/IU paljiOHa/IbHOrO NIPUHATHS pelleHnn?
A) Maiikn [Toprep
b) IMutep dpykep
B) I'epbept CaiimoH
I') T'eapu MuHI0€prT
3. CKO/IBbKO OCHOBHBIX 3TarioB BK/IIOUaeT KjaacCUuecKast Cxema MpUHSTUS yIIpaB/eHYeCcKuX
peLeHui?
A) Tpu stamna
b) YeTsipe sTamna
B) ITatb sTanos
I') [llecTs 3Taros

Pa3zfen II. Opranusanus npoueAypbl NPUHATHA pelieHni
1. Kak Ha3bIBaeTCs CUTYyaLusi, KOT/ja rpyIira MpUHKUMaeT pellieHue ObICTpee 1 yBepeHHee,
HECMOTDsI Ha BO3MO)KHbIe HeZIOCTaTKH BLIOPAHHOTO My TH?
A) O3ddekT cragHOCTH
b) CuHapom nonsipu3aliuy rpymibl
B) Unno3us eguHoOy1LIMs
I') I'pynmacnelipuHr («rpymnroBoe MbIIIeHHe» )
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2. Yro o3Hauaet npuHLun [Tapeto ("npasusio 80/20") npuMeHUTENBHO K MPOLeCCY MPUHSATHS
peLeHuit?
A) Oxkono 80% pe3synbrara gocruraercs npuMmepHo 20% ycunnn
b) OntumarneHoe pelieHre NpUHKUMaeTCs TONMBKO B 20% ciiyuaeB
B) Pemenne 10/pkHO 3aTparuBaTh UHTepecbl MUHUMYM 80% COTPYAHUKOB
I') Heobxoaumo corsacoBath XoTsi 0b1 80% Tipe/iioykKeHu pyKOBOJCTBA
3. UYro npepcraBnsieT cobo¥ /ienernpoBaHyie MOJTHOMOYUH B YTIpaB/IeHUH?
A) Tlepesjaua MoJUMHEHHBIM YaCcTH TIpaB U 00s13aHHOCTel pyKOBOAUTEIS
b) Orpanuuenuve ¢hyHKI[UI pyKOBOWTe/Iel BePXHEr0 yPOBHS
B) PacimipeHnue 30HbI OTBETCTBEHHOCTH BCETO KOJIJIEKTHUBA
') O6s13aTenbHOE yUyacTHe BCeX YieHOB KOMaH/[bl B IPUHSATUN PellieHnH

Pa3pen III. Onenka KauecTBa U 3(p)eKTUBHOCTH NPUHATHIX pelieHui
1. BriGepuTe Haubosiee BaKHBINM KpUTEPUid OLleHKH 3QQeKTUBHOCTH YTIpaB/ieHUeCKOT0
peleHus:
A) CKOpOCTb NPUHATHS PeLLeHUs]
b) CooTBeTcTBHE NIPUHATLIM CTaHJapTaM KauecTBa
B) OxoHomuueckuii 3¢ ekt
I') Y 1oBN1eTBOpEHHOCTD KJIMEHTOB
2. [ns uero nmpuMeHsieTcst UHAeKC peHTabensHOCTH nHBecTULi (ROI)?
A) UToOBbI O11eHUTh COIATBHYI0 3HAUMMOCTD TIPOEKTa
b) UTo6b! ompe/ieluTh CPOKU OKYTIaeMOCTH TTPOeKTa
B) UToObI paccunTaTh COOTHOIIIEHHUE TTPUOBIIA U 3aTpaT
') Uto6bI u3MepuTh 00HEM MPOAAK MPOJYKLIMA
3. Kakas MeToaMKa 103BOJIsieT OLIeHWTh B/IMsIHUE BHEIIHKX (DaKTOPOB Ha /1eATe/IbHOCThb
OpraHu3alyy repej MpUHATHEM pelleHus1?
A) SWOT-ananus
b) PESTLE-ananu3
B) SMART-KkpuTepuii OCTaHOBKU LieJiel
I') ABC-knaccudukaiysi pecypcoB

Pa3pen IV. [IpakTika NpUHATHSA pellleHUI B OpraHu3anuax
1. Korpa pekomengyetcst npuMeHaTb SWOT-aHanus B npakTHvKe NPUHATHS PeLeHU?
A) I'lpu aHanu3e BHYTPEHHHUX BO3MOKHOCTEH U Yyrpo3 (pMpMbl
b) Tonbko npu onpezie/ieHUH CU/IbHBIX CTOPOH KOMIIaHHUU
B) TosibKo npu BbISIB/IEHWH C/1abbIX CTOPOH KOHKYPEHTOB
') VicknrounTennbHO MpU MPOBeJeHNH MapKeTUHIOBOI'0 UCC/Ie/J0BaHUs PbIHKA
2. Kakue TeXHO/IOTMY NTOMOrat0T aBTOMaTU3UPOBATh MPOLIeCChl IPUHSATHS pelleHr! B
COBpeMeHHbBIX KOMIaHUAX?
A) ERP-cucremsbl
b) CRM-ninatdopmbi
B) BI-unctpymenTts! (Business Intelligence)
I') Bce nepeuniciieHHble BaprUaHThbl BEPHbI
3. Kakue 1jesiu npecyieiyeT BHeZipeHHe THOKKX MeToAUK (Agile-mioxo1) B MpakTUKY
TIDUHATHS pelleHni?
A) IloBbllleHNe CKOPOCTH peakLiid Ha U3MeHEeHUs! PbIHKa
b) YBenuuenue gopmanvsaiiyu rpoLeccoB
B) MunumM3aius yyactvsi COTPYAHUKOB B TPOEKTUPOBAHUU MPOJYKTa
I') Co3panue CTporux I/aHOB Ha JJIUTe/IbHBIN Tepuo/

IpumepHblil nepeyeHb mem 0/18 N0020MO6KU 00K/1a0d
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VicTopus pa3BUTHS MOJie/niell IPUHATHS yTpaB/ieHUeCKUX pelleHnH.
CoBpeMeHHasi Kj1acCU(UKaLUs TUTIOB YIIPaB/ieHYeCKUX peLleHUi.
dakTOopbl BAUSHUS BHEIITHEeM cpe/ibl Ha TIPUHSATHE PellieHUd PYKOBOAUTEIEM.
WuayBUyanbHbIe U TPYTIITOBbIE METO/[bI TIPUHSTHS yTIpaB/eHUeCKUX pellleHUH.
OTarbl ¥ METOJJUKU MO/ITOTOBKU aTbTePHAaTUBHBIX BAPUAHTOB pellleHu .
[Mcuxonoruueckre 6apreprl B TIPOLIeCCe MTPUHSTHS yTIpaBIeHUYeCKHX pelleHnH.
KoHueniys orpaHUueHHOW paliuOHaIbHOCTU U ee TIPUMeHeHNe B MeHeI)KMeHTe.
Posib H(MOpPMaI[MOHHBIX TEXHOJIOTHH B TIOAeP>KKe TIPUHATUS pellleHHH.
Kputepuy BbIOOpa ONTUMAa/TBHBIX YIIPAB/I€HUECKUX PEIIeHUH.

. MeTo/ivuku aHa/iv3a PUCKOB MPH TIPUHSITUM YIIPaB/IeHYeCKHUX pellieHuH.

. OneHka sKoHOMUUECKOM 3()(PeKTUBHOCTH YIIPAB/I€HYECKUX PeLLeHU.

. MeTozbl KOHTPOJISi U KOPPEKLIMU peaii3yeMbIX pelleHUH.

. [IpumeHeHne MeTo/a CLieHapreB B JOJTOCPOUYHOM CTPATerMuecKoM TJlaHUPOBaHUH.

. KomrisiekcHbIM TO/IX0/1 K OL|eHKe MOC/Ie/ICTBUM yTipaB/ieHUeCKUX pelleHui.

. Ponib 3THYECKOT0 KOMITOHEHTa B TIPUHATUM YIIPaB/ieHYeCKHUX pellieHuH.

. @opmanu3oBaHHbIe MU UHTYUTUBHbBIE METO/Ibl IPUHSTHS pelleHnH.

. CoBepllieHCTBOBaHKE MPOLIelyP OLIEHKU pellieHri B POCCUMCKUX OpraHM3aLysX.

. IIpyuurHb! o1MOO0K 1 cO0EB B IPUHSATHU PEIIeHUH U CTIOCOOBI UX TIPe/IOTBpAILleHUS.

. OnbIT 3apy0e’KHBIX KOMIIAaHUI B COBEPIIIeHCTBOBAaHWH MeXaHWU3MOB MPUHSITHS PellleHUH.

. OcobenHoct (hOpMHUPOBaHHUSI KOPIIOPAaTUBHOM KY/bTYPhl, CIIOCOOCTBYMOIIeN 3¢ peKTUBHOMY
TIPUHSATHIO PelleHui.
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7.3.2. IIpoMexxyTouHas aTTecTalys
Ilpu npoeedeHuu npomedxcymouHoli —~ammecmayuu nocpedcmeoM omeema  Ha
9K3aMeHAayuoHHble bunembl. B kaxcoom bureme 0oadicHO 6bimb no 2 gonpocad.

IlepeueHb npumepHbIX 80NPOCO8 O/151 N0020MOBKU K SK3AMEHY:
1. Onpegenute MOHATHE  «OPraHMW3aljMOHHO-YTPaB/JIeHUECKOe  pelleHue», IpHUBeJuTe
K/1acCUUKALIMIO0 BU/IOB PeIlleHU.
2. PackpoiiTe cyTh Kaacchyeckoro mogxozsa I'epbepra CaliMoHa K TMpOLECCY TIPUHSATHS
pelleHnH .
3. OOBbsAICHUTE KOHIIEMLMI0 OTPAaHUYEHHOM pal[MOHA/JIbHOCTH W ee BJ/IMSIHHe Ha KauecTBO
yrpaB/ieHYeCKUX pelleHuH.
4. KakoBbl CTaZuM TIpoljecca TIPUHATHS YIIpaBJeHUeCKHUX pelleHui corjacHo mojenu @.
JIroraHca?
5. Kakue mpenMyiiecTBa U OrpaHUUeHHs] UIMEeT MeTOJ, SKCITIePTHBIX OLIEHOK TIPY BbIpabOTKe
yrpaB/ieHYeCKUX peLleHui?
6. O6ocHyliTe HeoOXOJUMOCTh yueTa WH(POPMALIMOHHOM COCTaBJISIIOIE B  TIpoljecce
TIPUHSTHS pelleHU.
7. V3noxure copepkanne SWOT-aHanu3a U yKaKUTe ero BO3MOXXHOCTM B 000OCHOBaHMU
yrpaB/ieHYeCKUX pelLleHuH.
8. PaccmoTpuTe CuibHBIe CTOPOHBI U OrPaHUYEHUs] UHAWBUAYAIbHBIX U CPYIIIOBBIX METO/0B
BbIPAOOTKU perieHui.
9. TlokakuTe CBSI3b MOHITUN «CTpaTernueckoe yrpaB/ieHue» U «IPUHSITHE pellleHr».
10. [TpoaHanu3upyliTe B3aMMOCBSI3b POJIEBOIO TIOBe/leHUs] MeHe[)Kepa W KauecTBa
TPUHUMAaeMbIX UM pelleHuH.
11. Oxapaktepusyute Matpully BCG Kak MHCTPYMEHT CTpAaTerdyeckoro IJIaHWPOBaHUsI U
BbIOOpaA yIipaB/ieHuUeCKUX pelleHn .
12.  Yrto moHMMaeTcs TOJ, KPUTEPUSIMA ONTUMM3ALIUU PElleHU ¥ KaKUMH UHCTPyMeHTaMu
OHU OTIpeieIAr0TCS?
13. PackporiTe cymHocTh npuHiuna [lapeTo u onuimre ero npakTuyeckoe HCI0/Ib30BaHUe
B MPUHATUU PeIlleHUH.
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14. OOBsACHUTE CMBICT TEpPMHHA «OMTUMAJBLHOCTb» TPUMEHUTENFHO K YIpaB/ieHUeCKUM
pelleHHsIM.

15. [TIlpuBejuTte ompejesieHUe PHUCK-MeHe[)KMEHTa M OXapakTepusyiiTe ero (yHKIMUA B
TIPUHATHN PeLLeHUH.

16. IlpencraBbTe OCHOBHBIE T[I0Ka3aTe/lyd OLIEHKHM 3(QQEeKTUBHOCTU  yNpaBlIeHYeCKUX
pelleHun .

17. Ormpegenurte posib KpUTepreB 00BEKTUBHOCTH U CyObeKTUBHOCTH B BBIOOPE HAUTYUIIIEro
yTpaB/IeHYeCKOr 0 pelleHusl.

18. Kak ucrnosnb3yercs (pakTop BpeMeHHOM CTOMMOCTHU JieHer TP pacueTe SKOHOMHUYeCKHUX
nokasaresel 3()()eKTUBHOCTH peLIeHUi?

19. IlepeunciuTe M3BeCTHble BaM KOJMUYECTBEHHble MeTO/bl NPUHATHS peLleHUd U JauTe
XapaKTepUCTUKY Ka)KJ0ro U3 HUX.

20. IIpokOMMeHTHpyMTe, mOYeMy BaKHa OLleHKa YyBCTBUTE/JBLHOCTH YIIpaBJIeHUeCKHUX
pelleHunH .

21. [IlpuBesuTe peasibHble INPUMeEphI YCIEIIHBIX W HeyJauyHbIX pelleHWd B COBPeMEeHHOMU
J1eJI0BOU MPaKTHKe.

22. TlpoaHanu3upyWTe CHUTyal[ll0: KOMIIAHMSI CTOJKHYJAchb C HeO0OXOJMUMOCTBIO BbIOpaTh
TOCTaBILMKa 000py/J0BaHMSI — TIPE/JIOXKUTE aJrOPUTM JeCTBUI 10 BBIOOPY MOAXOZSAIEro
peleHusl.

23. Ilpenmnonoxxum, NpeArnpusiTUe HAXOAWUTCS B KDU3UCHOM cuTyauyy. Kakue TUIBI pelleHui
OHO JI0J/DKHO IPUHSATB B IIEPBYIO Ouepe/n?

24. UYro BXOJUT B KOMIUIEKC MEpOMpUATHUN IO KOHTPOJIIO M MOHUTODUHIY peaau3aluu
TIPUHATHIX pelleHni?

25. KakoBa posib TOm-MeHemkepa B obecrieueHud 3((EKTHBHOW CHUCTeMbl TPUHSATHUS
pelleHr B KPYITHOU KOpIopaLuu?

26. IlpounmocTpupyiTe Ha NIpUMepe MpakTUUYeCcKoe KUCI0/Ib30BaHWe MHOTOKPUTEpPUATbHOIO
aHa/Ii3a B yIpaB/IeHYeCKOM pelleHUH.

27. TlpuBenuTe apryMeHThbI B TO/Ib3y COBMECTHOTO OOCY)KZeHHSI U KOJIJIeruajJbHOCTH TIpU
TIPUHATUY 3HAUMMBIX YIIpaBJIeHUeCKUX pelleHnH.

28. OnumuMre BO3MOXHYIO CTpaTerdi0 MWHMMM3alMM  (UHAHCOBBIX MOTEPb  [pHU
HebIaronpusiTHBIX U3MeHEeHUsIX PhIHOYHON KOHBIOHKTYPBI.

29. BbisiBUTe TPUUMHBI BO3HUKHOBEHUS «CHUHApPOMAa KOTHHUTMBHOIO J[HWCCOHAHCa» U €ro
TIOC/IeICTBUS [I/1s1 MeHeKepOB NPY NIPUHATHUN PelLleHnH.

30. TIlpepnoxure MexaHW3M OLEHKU Y/IOBJI€TBOPEHHOCTH IlepCOHana pe3ysbTaTaMy
BHE/IPDeHHBIX pellleHuH.

31. [IlpoBeguTe CpaBHUTENbHBIM aHaAM3 TPAAWLIMOHHBIX M WHHOBALMOHHBIX METO/0B
TIPUHATHS pelleHnN.

32. OO6cyaute Ba)KHOCTh CBOEBPEMEHHOI'O pearupoBaHUs Ha W3MeHeHUe YCJIOBUI BHeIIHel
Cpezibl [P MPUHATHM YIIPaB/IeHYeCKUX pellleHnH.

33. Orpa3ute pojb aWJEpCTBA W CTWIS yNpaBieHUs B (OPMHPOBAHMM ONTHUMAaJbHOM
CTPYKTYPBbI IPUHATHS PeLlIeHU.

34. [llpuBesuTe TIpUMepbl CUTyalMi, B KOTOPBIX MCIO/b3YKOTCS  IOBe/leHYeCcKue
5KOHOMHYECKHe MOZe/y IPUHATHS PellleHuH.

35. [JokaxxuTe He0OXOAWMOCTb TIOCTOSIHHOTO COBEpIIeHCTBOBAHUs CHUCTeMbl TPUHSTUS
pellleHr Ha YPOBHE OpraHU3aLiuy.
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