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1 He.ﬂl/l, 3a/1a4YM1 U IINTAHUPYEMBIC PE3YJbTATbI oﬁyqe}mﬂ o JTUMCHUIIJIMHE

Lenp mucruruimHel: GOPMHUPOBAHHE Y CTYACHTOB 3HAHWH MPOIIECCHOTO YIIPABJIEHUS KOMIAHHEH, HABBIKOB
VIIpaBJICHUS TPOU3BOJICTBEHHON, MAapKEeTHHTOBOW, WHHOBAIIMOHHOW, KaJpoBOH W (UHAHCOBOU cdepamu
JIeATeIbHOCTH MPEANPUATHS HA OCHOBE METOI0JIOTHU MPOLECCHOTO YIIPaBICHHUSI.

3amaun TUCIUILIMHBL W3YYCHUE C TOHATUHHO-KATErOPUAIBHOTO arapaTra B 00JIACTH YIpaBiieHUs OU3HeC-
nporeccamu; (POPMUPOBAHUE MPEACTABICHUN O MPOIIECCHOM IOAXOJE K YIPABICHUIO U €r0 OTIMYHIO OT
TPaIWIIMOHHOTO  (YHKIMOHATBFHOTO  TOAXO0Ma; OOECTeYeHHe OCBOCHHS COBPEMEHHBIX  METOOB
JIUATHOCTHPOBAHUS TapaMETPOB MOjEJe OM3HEC-IIPOIECCOB M MPOTPAMMHBIX CPEIICTB MOACITUPOBAHUS U
aHanm3a OM3HeC-MPOoIeccoB; (POPMUPOBAHUE HABBIKOB M YMCHHIA, HEOOXOAMMBIX JUIsl TIOCTAHOBKH IIENICH U
(hopMyITupOBaHUs 3a/1a4, CBSI3aHHBIX C pean3annuell IpoIeCCHOTO MOIX0/1a.

OOydeHne 1o AUCIUIUIMHE HAINpaBiIeHO Ha (GOPMHUPOBAHUE Y OOYYAFOIIMXCS CIIEIYIOIINX
KOMIIETEHIIHI

Koa 1 HauMeHOBaHHUe KOMITETEeHI[H I NuankaTopbl 10CTHKEHUS] KOMIIETEHIIUH

OIIK-2 Cnioco6eH yuacTBOBATh B HOIIK-2.1 IemoHCTpUpYET 3HAHUE

peann3alnny COBPEMEHHBIX TEXHUYECKU COBPEMEHHBIX TEXHOJOTUM 110 BBITYCKY
COBEPIIICHHBIX TEXHOJIOTUH IO BBIITYCKY MPOTYKIIUU MOTUTPa()UIECKOro U YIIaKOBOYHOTO
KOHKYPEHTOCTIOCOOHBIX XY/I0’KECTBEHHBIX | MPOU3BOJICTBA

MATEPHAIOB U XY0KECTBEHHO- HOIIK-2.2 PaccunThIBaeT U OnpeaesieT
MIPOMBIIIIJIEHHBIX 00BEKTOB napameTpbl TEXHOJOTUYECKHUX MTPOLIECCOB,

OLICHMBAET BIMSHUE TEXHOJIOTMUYECKON
00paboTKH Ha CBOMCTBA M KaU€CTBO KOHEYHOT'O
IPOAYKTa

NOIIK-2.3 Beibupaer 1 aHaJIM3UpyeT COCTOSTHHUE
TEXHUYECKUX CPEACTB U MapaMeTphbl

1oy (haOpuKaTOB U HHOTO PECYPCHOTO MOTOKA B
Hessx o0ecredeHus: Mpou3BOICTBa
KOHKYPEHTOCTIOCOOHOH NMPOIYKIINU
noJIUTPadUIECKOTro U yIHaKOBOYHOTO
IIPOM3BOJCTBA

NOIIK-2.4 Ananu3upyeT peIHOYHbIE TEHICHIIUU
Y alaliTUPyeT TEXHOJOTNYECKUE PELICHUS IS
MOBBIIIEHHS] KOHKYPEHTOCIIOCOOHOCTH
IPOAYKIIMH

HOIIK-2.5 IIpennaraeT ”HHOBaIlMOHHBIE
TEXHUYECKUE PEIICHUS B IU3alHE U

MPOM3BOJICTBE MOJUTPAPUUECKON TPOTYKIIUU U
YIIaKOBOYHBIX PEIICHUI
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OIIK-7 Cnoco6eH MpUMEHSITh
METOJIbI ONITUMHU3AIIMH TEXHOJIOTHYSCKIX
MIPOIIECCOB MPOU3BOICTBA
XY/I0’)KECTBEHHBIX MaTEPUAIIOB U
XYI0KECTBEHHO-TIPOMBIIIICHHBIX
00BEKTOB C yU4ETOM TPEOOBAHHS
nmoTpeouTens

NOIIK-7.1 OuenuBaet napameTpsl
TEXHOJIOTMUECKHUX MPOIECCOB, BHISIBISAET Y3KHUE
MeCTa U 30HBI ISl ONTUMH3AIUH, aHATU3UPYET
BIIUSHHUE PA3IMYHBIX (DAKTOPOB HA KAYECTBO
KOHEYHOTO MPOAYKTa

NOIIK-7.2 AHanu3upyeT NpearnoYTeHus u
3anpockl NOTpeOuTeNe Ui aganTaiuu
TEXHOJIOTMUECKHUX MPOIIECCOB, OLIEHUBAET
acTeTHYecKue, GyHKIIMOHATIbHbIC U
AKCIUTyaTaIl[MOHHBIEC XapaKTEPUCTUKU
OPOAYKIMH, IPeIaraeT TEXHOJIOTHYECKUE U
OpraHU3aIMOHHO-YTPABICHUYECKUE PEIICHUS,
MOBBIIIAIOIINE KOHKYPEHTOCTIOCOOHOCTD U
KaueCTBO MPOYKLIHUH

NOIIK-7.3 Ucnonb3yeT THCTPYMEHTHI KaueCcTBa
U APYTrUe METOJbI JIJIsl COKPAIICHUS U3JEPIKEK U
noBBIICHUS ()P PEKTUBHOCTH TPOU3BOICTBA
HOIIK-7.4 Onpenensier 30HbI ONTUMHU3ALUN
TEXHOJIOTMYECKHUX MPOIECCOB U
MPOU3BOACTBEHHOTO IIUKJIA, OTIPEIEISET
IporpaMMy yJIy4IIEHUN UCXOMS U3 LETEeBBIX
3a1a4

HOIIK-7.5 YyacTByeT B ONTUMH3ALUN
MPOU3BOACTBEHHBIX MPOIIECCOB C YYETOM
TEXHUYECKUX, SKOHOMHUYECKUX U
9KOJIOTUIECKUX TPeOOBAHUI

NOIIK-7.6 OuenuBaet pe3yJbTaThl BHEAPEHUS
ONTUMHU3UPOBAHHBIX IMPOLECCOB MO KIIFOYEBBIM
MOKa3aTelsiM, MPOBOJIUT TECTUPOBAHUE U
KOHTPOJIb KauecTBa MPOAYKILUHU IOCIIe
BHEJIPEHUSI U3BMEHEHUH, OTIPEAEIISIeT
KOPPEKTUPYIOIINE MEPhI HA OCHOBE aHaM3a
JTAHHBIX U 00paTHOM CBS3U
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2  MecTo AMCHHUILIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM NPOrpaMMbl

JucuurnnuHa OTHOCUTCS K oOsi3arenbHOM udactu Onoka bl «ductumauael (MOmynn).
Monaynb «YpaBieHUe Ka4eCTBOM

JucuurinHa B3aMMOCBSI3aHa JJOTHYECKU U COAEPKATETbHO-METOIMYECKH CO CIASAYIOIIMMHU
JUCHUIUIMHAMU:

-HopmatusHO-nipaBoBOE 00ecnieueHre npodeccuoHaNIbHOMN JesITeTbHOCTH

-MaTeMaTUYECKUI aHaJIn3

-pusuka

-JIMHEWHas anredpa

-MaTeMaTUYEeCKUI aHaJIn3

-OCHOBBI MH)KUHUPHUHT A

3 CrpykTrypa u coaepkaHue JTUCHUTIMHBI
OO0m1as Tpy10EMKOCTh TUCIUTIIIMHBI COCTaBIIsACT 4 3a4eTHHIX enuuull (144 ygaca).
3.1 Buabl yueOHO# padoThl M TPYA0EMKOCTh

3.1.1 Ounas popma oOyueHus

Ne . KoauyecTBo CeMmecTpbl
Buj yueOHoOM padoThI
n/n 4acoB 8
1 | AyautopHble 3aHATHS 54 54
B ToMm uncie:
1.1 | Jleknumu 18 18
1.2 | CemuHapcKue/IPaKTUUECKUE 3aHSATHS 36 36
1.3 | JlabopaTopHble 3aHATUS
2 | CamocrosiTesbHasi padoTa 920 920
B Tom unce:
2.1 | TlogroToBka K NpakTU4ECKUM 3aHATUAM
2.2 | V3y4yeHne NOTOTHUTEIBLHBIX MAaTEPUAIOB
0 pa3jesiaM JUCIUIIIINHBI
3 | Ilpome:xxyTouHasi aTTecTaAlMs
3.1 | 3auer
3.2 | Dx3ameH + +
Hroro 144 144




3.2 TemaTu4ecKuii njaan HU3YYCHUSA NUCHUIIMHBI

(o dhopmam 0OyueHus)

3.2.1 Ounas ¢popma oOyueHHs

Ne | HaumeHoBaHHe pa3aesia JMCHMILIAHBI Jlexnun JIab. CPC Bceero
/n
1| CymHocTs OGM3HEC-TIPOIIECCOB, OM3HEC-TIPOIIECCH 2 6 10 18
Kak 00BEKT yIpaBJICHUS
2 | MozenupoBaHKe U aHATU3 OM3HEC-TIPOIIECCOB 2 6 10 18
3 | IIpoekTrpoBaHUE MPOLIECCOB 2 6 10 18
4 | Yopasnenue 3 (HEeKTUBHOCTHIO MIPOIIECCOB 4 6 20 30
5 | Tpanchopmarus OU3HEC- MPOLIECCOB 4 6 20 30
6 | BHenpeHue nporeccHOro yrnpaBieHus 4 6 20 30
HUroro 18 36 90 144
3.3 Conepxxanue TUCHUIIHHBI
Ne HaumenoBanue pazzaena Copep:xanue pazzaena ®dopma TEKyIIero
/1 JHUCTOHUITIINHBI KOHTPOJIA
yCrieBacMOCTHU

CymHocTh Ou3Hec-

KaK 0OBEKT yIpaBiIeHHUs

GyHKIMN.

oTpeOuTeNs.

[Tonsartue 6usnec-mporecca (bIT),
MPOIIECCOB, OM3HEC-TIPOLIECCHl | OMPEENIEHNE, BUABI IIPOLIECCOB.
Ynpapnstoniue, onepanioHHbIE,
nopaepxxkuBaronme bIl.
Jlexkommo3unus Bl

[Toanpoueccel, mpoueaypsl,

KoHuenuus npoueccHoro
YIIPABJICHUS OPTaHU3ALMEH, OTINYHE
0T (PYHKIIMOHAJIBHOTO YIIPaBJICHHUS.
Hanenennocts ynpasinenus bl Ha
CO3/1aHH€ LIEHHOCTH IS

Cnoco0Os1 onucanust BII, ponu B BII.

YerHbI onpoc
[Tucemennas pabora




MoenrpoBaHKe U aHAJIH3
OM3HEC-TIPOIIECCOB

[IpumeHeHre npoLEecCHBIX MOEIIEH,
BUIBI MOJIENIEH, 1IeH
MO/IETTUPOBAHUSI.

KomnonenTs! mporniecca u
MporpaMMHBIE CPEJICTBA.
Metononoruu EPC, UML, IDEF.

C6op undopmaimu o mporecce
(pa3HOBHHOCTH UCTOYHHKOB
uH(pOpMaImn).

Banumanus u iMuTanmoHHoe
MOJICITUPOBAHUE.

Ponu yqacTHHKOB aHanmm3a
MPOIIECCOB.

Otuer no pe3ynbTaTaM aHaJIu3a.

YcrHbIi onpoc
[Mucermennas pabota

[IpoekTupoBaHue poLeccoB

Ienu npoextupoBanus bII.
VYpasiieHre NPOEKTUPOBAHUEM
IIPOLIECCOB.

Onucanue Teky1ero u Oyaymero
cocTosHus npouecca. OnpenencHue
JIECTBU B paMKaX HOBOTO
rnpouecca. YupaBJieHue
WU3MEHEHUSIMU.

VYeTHBI onpoc
[Tucemennas pabora

VYmpasnenue
3((HEeKTUBHOCTHIO MTPOIIECCOB

[Tonstue a3¢pdpexruBrocTu BII.
N3mepenue 3¢ PpexTHBHOCTH.
ITokazarenu a3 dpexruBroCcTH. KPI.
KiroueBble mapameTpsl

(Bpemsi, CTOUMOCTb,
IIPOU3BOIUTENBLHOCTD, KAYECTBO).
OrtcnexxvBaHue U KOHTPOJIb
ONEPALIMIA.

Kapra noTtoka co3janus 1IeHHOCTH.
Meronomnorus KapTUpOBaHUE
MOTOKA.

[Tonnep:kka BiIaenbLeB U
MEHEHKEPOB IPOEKTOB B TPUHATUHI
PELLECHUN.

YerHbI onpoc
[Tucemennas pabota

Tpancdopmanus OuzHec-
MIPOIIECCOB

Tpancopmanus 1 yaydieHus.
3ajaun BBICHIETO PYKOBOJICTBA U
PYKOBOIUTEIIEH MIOAPA3ACICHUN IIPU
TpaHchopMaIuu IPOIECCOB.
VYnpapiieHuEe U3MEHEHUSAMU.

YerHbI onpoc
[TucemenHas padora




[TnanupoBaHue ynpaBiaeHus
WU3MEHEHUSMHU.

['0OTOBHOCTB K U3MEHEHUSIM.
['uOKOCTh M CKOPOCTH U3MECHECHH.
KoHnuenuust HenpepbIBHOTO
coBepieHcTBOBaHUs — Continuous
Improvement Process (CIP).

BHeI[pCHI/Ie IpoUeCCHOIroO
YHpaBJICHUA

DKOHOMHUYECKOE 0OOCHOBaHUE JUIs
Iepexo/ia OpraHu3aluu K
IIPOLIECCHO-OPUEHTUPOBAHHON
MOJIETHN YIIPABJICHUS.
ITepeceyenue npoueccos u
OpPICTPYKTYpPBI

IInan BHeIpEHUS TPOLIECCHOTO
ynpasnenus. [lepernoaroroska u

LIEHTP KOMIIETEHLIUU B OpraHU3alLuH,
POJIb IUJEPCTBA, KOMAaHHAs paboTa.
Pons IT-nognepxku 1o BHEAPCHUHU.

CranaapThl 1 METO/I0JIOTUS
yrpaBieHus: OM3HeC- MPOLECCaMu.

YcTHBIM orpoc
[Mucemennas pabora

3.4 TeMmaTnKa CeMMHAPCKUX/NIPAKTHYECKHUX U J1a0OPATOPHBIX 3aHATHH

3.4.1 CemuHapcKue/MPaKTUUECKUE 3aHITHSI

Ne Ne HamnmMenoBanune O0BeM

mwm | paszena B
JIICTTUTLITI qacax

HBI
1 Tema 1 CymHoCTh OM3HEC-TIPOLIECCOB, OU3HEC-TIPOLIECCHI KAK O0BEKT 4
yIpaBJICHUS

2 | Tema?2 MoaenupoBaHue 1 aHaIH3 OM3HEC-TIPOIIECCOB 4

3 Tewma 3 [IpoekTupoBaHue NpoOLIECCOB 4

4 Tema 4 VYnpasienue 3 PeKTUBHOCTBIO MPOIIECCOB 4

5 Tema 5 Tpancdopmarus GU3HEC- TPOIECCOB 4
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6 Tema 6 Brenpenne nponeccHoro yrpasieHus 4

Htoro 36

3.4.2 JlaGopaTopHbIe 3aHITUS

3.5 TemaTnka KypCcOBBIX IIPOCKTOB (KYPCOBBIX padoT)
KypcoBble mpoeKkThl 1 pabOoThI [0 JUCHUIUIMHE HE MPeyCMOTPEHbBI

4 Y4eOHO-MeTOAUYECKOE H HH(OPMALIMOHHOE o0eclieuyeHue
4.1. OcHoBHas1 IMTEpPaTYpa

1. 'pomoB, A. W. VYmnpaprnenue OH3HEC-TIpOIIECCAMHU TMPOU3BOJCTBA XYJI0KECTBEHHO-
MIPOMBIIIIJICHHBIX 00BEKTOB: COBpeMeHHbIe MeTOoIbl: MOoHOTpadus [Tekcr] / A. 1. 'pomos, A.
Onaiimman, B. [Imuar; nox pegakuuei A. W. I'pomoBa. — M.: U3natensctBo FOpaiit, 2017.
-367 c.

2. Emudepos, B.I'. buznec-niponieccol. PernamenTanus u ynpasienue [Texcr] / B.B. Penun,
B. I'. Enudepos. — M. : Undpa-M, 2017. - 319 c.

3. Kynpusnos, 0. B. Monenu n MeTobl IHarHOCTUKU COCTOSIHUSL OM3HEC-CHCTEM : yueO,
nocobue ans By3oB [Tekct] / FO.B. Kynpusaos, E.A. Kytnynun. — 2-e u3a., ucnp. u gom. —
M. : U3narensctBO FOpaiit, 2018. — 128 c.

4. PozanoBa, H. M. KoHkypeHTHBIE CTpaTeTHi COBPEMEHHOM (PUPMBI : yIeOHHK U MTPAKTUKYM
Jutst OakanaBpuara U maructparypsl [Teker] / H. M. Po3anoBa. — M. : M3parensctBo FOpaiiT,
2018.—-343 c.

5. Porep, M. Yuurech BuaeTrh OusHec-mpouecchl. [locTpoeHne KapT HMOTOKOB CO3JaHHS
uenHoctu [Tekcr] / Maiik Portep, Ixon Hlyk. — M.: Anbniuna [Tabnumep, 2018. — 144 c.

6. ConoBbeBa, FO. H. KonkypeHtHble npenMyImiecTBa 1 OEHUYMApKUHT: ydel, mocodue st
OakanaBpuata u maructpatypsl [Tekcr] / FO.H. ConoBseBa. — 2-e u3a., ucnp. u jgom. — M. :
WznarensctBo KOpaiir, 2018. — 131 c.

4.2. lonotHUTEIbHAS JIATEPATypa

1. 1. Ixecton, U. Henue. «YnpaBienue 6u3Hec-mporieccaMu Mporu3BoOCTBa
XYA0KECTBEHHO-TIPOMBIIUIEHHBIX 00BeKTOB. [IpakTHuecKkoe pyKOBOACTBO 110 YCIEUTHON
peanu3anuu npoektoB» [Tekct] / Ixxecton /1., Henmue U. — Anpnimna [abmumep 2015. —
641 c.
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2. Peniun, B.B. busnec-mpouieccel. MoaenupoBanue, BHeIpeHue, ynpasienue [ Texcr] / B.B.
Penun. — M.: Mans, MiBanos u ®ep0Oep, 2014. — 512 c.

3. Pynakosa, O.C. PemHXUHUPHUHT OU3HEC-TIPOIIECCOB: YUeOHOE T0cOOUe ISl CTYIEHTOB
By30B [Tekcr] / O.C. Pynakosa. — M.: OHUTU-JIAHA, 2013. — 343 c.

4. CBop 3HaHu# no ynpasneHuto ousnec-mpoieccamu: BPM CBOK 3.0 [Teker] /
Komnektus aBTropoB — M.: Anbnuna Jumkuran, 2013. — 480 c. 5. Xammep, M. beictpee,
nydine, aemesie: JIeBITh MEeTOI0B peMHKMHUPUHTA On3Hec-mpoieccoB [ Tekcr] / M.
Xammep. — M.: Anpnuna [Ta6numep, 2017. — 352 c.

4.3 JjieKTpOHHbIE 00pa3oBaTe/IbHbIE PeCypChl
1. DnexTpoHHBIN 00pa30BaTEIbHBIN PeCypC HAXOIUTCA B Pa3padOTKe

4.4 CoBpeMeHHbIe IpodeccHOHANBbHBIE 0a3bI JAHHBIX M HH(POPMAILIHOHHBIE CIIPABOYHbBIE

CHCTEeMBbI
Ne HaumeHnoBanue Ccblika Ha pecypc JlocTynHOCTH
HNHpopManmoHHO-CIPABOYHBbIE CHCTEMbI
Wndopmarmonnsie pecypesl Cetn
1 http://www.consultant.ru JlocTymHo
KoncynprantlIiroc
2 | bubnunoreka craHAapTOB https://www.opengost.ru/ JlocTymnHO
ONeKTPOHHBIN (HOH HOPMATUBHBIX
3 P (omn Hop https://docs.cntd.ru/ JoctynHo
JOKyMEHTOB
DJIeKTPOHHO-0UOJIMOTEYHbIE CHCTEMBI
Jlanb https://e.lanbook.com/ JoctymnHa B ceTn
1 WuTtepHer 6e3
OrpaHUYECHUHN
IPR Books https://www.iprbookshop JoctymnHa B ceTn
2 v/ WuTepuer 6e3
OrpaHUYEHUHN
IIpodeccnonanbHbie 0a3b1 JAHHBIX
baza nanHbpIX HayyHOMI http://www.elibrary.ru JHocTtynHo
1 | snexTpoHHOM OMOIHOTEKH
(eLIBRARY.RU)
WebofScienceCoreCollection — http://webofscience.com JoctymnHO
nojiMTeMaTHyeckas pedepaTuBHO-
2 | bubnmorpaduyeckas u
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S MarepnajbHoO-TeXHH4YECKOe o0ecrnedyeHue

1. JlekuMOHHAas ayAUTOPUS, Ay JUTOPHUS JIsl TPYIIIIOBBIX U MHANBUYJIbHBIX KOHCYJIbTALIUN.

2. Aynutopus 11 IpOBEAEHUS TPAKTHYECKUX U CEMUHAPCKUX 3aHITHI, TEKYIIETO KOHTPOJIA
Y IPOMEKYTOUYHOM aTTECTAL[UU.

3. BubnaunoTeka, YnTaIbHBIN 3a1.

4. JInst caMOCTOSITeIbHOM paboThl 00YYAIOIIUMCS MPEAIaracTcss KOBOPKUHT, PACTIOI0KESHHBIH
B aya. 1137, ocHameHHBI KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO TOAKIIOUEHUS K CETH
«HTepHEeT» U 0OecneueHHbIE IOCTYIIOM B 3JICKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTENbHYIO CPELy
YHUBEPCHUTETA.

6 MeToanueckne peKOMeHIANH
6.1 MeToanuyeckue peKOMEeHAAUMH JJIS NPENnoAaBaTesisi 10 OPraHnu3anuu 00y4eHust

[IpenogaBanue TEOPETHMYECKOTO MaTepuana MO JUCHMIUIMHE OCYIIECTBISETCS IO
nocyenoBareabHoi cxeme Ha ocHoBe OIl 1 paboyero yueOHOTO TUTaHa 1Mo HarnpasiaeHuto 29.03.04.

[ToapoGHOE conepkaHue OTACIBHBIX PA3/IeIoB JUCITUIUIMHBI pacCMaTpUBaeTcCs B paszzene 3.3
paboueil mporpammsl.

CtpykTypa M NOCIIE€IOBATEIbHOCTh MPOBEACHUS ayJAUTOPHBIX 3aHATHI MO AUCLUIUIMHE
npeacTaBieHa B pazjaene 3.4.1 Hactosmel paboyeit mporpaMmsl.

IlenecooOpa3Hble K MPUMEHEHUIO B paMKaxX AUCHMUILIAHBI 00pa3oBaTeNbHbIE TEXHOJIOTHH
W3JI0KEHBI B I1.5 HACTOSIIIECH pabouei MporpaMMBl.

[TpumepHbIe BapruaHThI 33JaHUN JIJIs1 TPOMEKYTOUHOTO/UTOTOBOTO KOHTPOJIS 110 JUCIUILTUHE
IIPEJICTaBJIECHBI B COOTBETCTBYIOIIUX MMOAIMYHKTaX NMPUIIOKEHUS 2 paboyeil mporpamMmsl.

[Ipu mpoBeneHUM 3aHATUN PEKOMEHIYETCS HMCHOJb30BAHUE AKTHUBHBIX U HWHTEPAKTHBHBIX
dbopM 3aHATUN (IETOBBIX M POJEBBIX UIP, MPOEKTHBIX METOAHMK, MO3TOBOrO ILITypMa, pazbopa
KOHKPETHBIX CUTYyal[iil, KOMMYHUKAaTUBHOTO 3KCIEPUMEHTa, KOMMYHUKATUBHOI'O TPEHHUHTa, UHBIX
¢dopM) B cCOYETaHMM C BHEAyAUTOPHOH pabOTON. VYIenpHBIH BeC 3aHATHH, NPOBOJUMBIX B
MHTEPAaKTUBHBIX (pOpMax, JOIKEH COCTaBIATh HE MeHee 20% ayTMTOPHBIX 3aHATHH.

6.2 Meroanueckue yKazaHus 1Ji 00y4aOMIUXCS M0 OCBOEHHIO U CHMILIMHBI

ITo aucuuIIMHE TPOBOAATCS JEKIMOHHbIE U JIA0OPATOPHBIE 3aHATHSL.

PerynsapHoe nocemnieHre 1a00paTOPHBIX 3aHATHH 10 JAUCLUILIMHE SBISIOTCS BaXKHEUIIMMHU
BUJAMU CAMOCTOSITEJIbHOW pabOThl CTyJeHTa B TEYCHHE CEMECTpa, HEOOXOIUMBIMHU IS
KAa4eCTBEHHOU NOATOTOBKH K ITPOMEXYTOYHON M UTOTOBOM aTTECTALMH 110 TUCLUIUIMHE.

WroroBas artecraiys Mo JUCUUIUIMHE MPOXOAUT B Gopme 3aueta. [IpumepHbIi epedeHb
BOIIPOCOB K 3a4€Ty 10 JUCLMIUIMHE NIPUBEJEH B IPUIIOKEHUH 2 HacToALled paboueil mporpaMmsl, a
KPUTEPHHU OLIEHKU OTBETA CTYJEHTA Ha 3auéTe — B I1. 6 HAcTOsIIEH pabodel IporpaMMel.

B mponecce ocBoeHus yuyeOHOM IUCLMIUIMHBI IIPELYyCMATPUBAIOTCS pa3iMyHbIE BHUIbBI U
¢dopmbl yueOHOW pabOTHI: JIEKIUH, TEOPETHUECKUE CEMHHAPHI, AUCKYCCHUH, B IMPOIECcCe KOTOPHIX
CTYZAEHTBI aKTYaIU3UPYIOT U YIITyOIISIFOT TEOPETUYECKUE 3HAHMSL.

@opMHUpOBaHME YMEHUN U HABBIKOB 110 MPONJACHHOMY MaTepuaily NPOUCXOIUT B IIpoLecce
IPAaKTUYECKUX 3aHATHUH, KOTOpbIE MPOBOAATCA B aKTUBHON opme. Vcnonp3oBaHne aKTUBHBIX (opm
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00y4yeHHsl MO3BOJISIET MOOMJIN30BaTh BHYTPEHHUHM MOTEHLUAJ CTYACHTOB U B MIPOBOW CHTyallUu
MOJICJIUPOBATh pelIeHHE MpoOiIeM MPaKTUUECKOH AesTenbHOCTH. OCBOCHHbIE Ha MPAKTHUYECKUX
3aHSATHIX METO/bI U IPUEMBI 3aKPETUISIOTCS B X0/ CAMOCTOATEIBHON pabOoTHI.

OcBoeHue y4yeOHOW JUCLUIUIMHBI IPOBOAUTCS B IPOLIECCE TEKYLIEro KOHTPOIsS U
3aBepIIAeTCs OICHKON YPOBHS 3HAHMM M CTEeNeHH (OPMHPOBAaHUS yMEHHUH. Tekymuil KOHTpOJIb
OCBOEHUS TEOPETUYECKUX 3HAHMN M TEXHOJOTMYECKMX YMEHHH IPELyCMOTPEH Ha NPaKTUYECKUX
3aHATHUAX U B IIPOLECCE BHIIIOJIHEHMS CAMOCTOSTEIbHBIX 3aIaHUI BO BHEAY IUTOPHOE BpEMs.

CrtyneHTaM Ha JIEKIMAX 3aJal0TCsl BOIPOCHI JUIsl CaMOCTOATENbHOM mpopabotku. [locne
MIPOBE/ICHUS CAMOCTOSITENIbHON MOArOTOBKH CTYJCHTBI IPOXOIAT 00s3aTEeIbHBIN KOHTPOJIb B (JopMe
BBINOJIHEHHS ay IMTOPHOH 3au€THOM paboThI 10 COOTBETCTBYIOLIEH TEME.

CucreMaTHuHOCTH paOOThI CTYICHTOB 110 YCBOSHHIO H3Y4aeMOro MaTepraa 00ecreunBaeTcs
rpapukomM CPC, KOTOpbIH sBiIETCS 00s3aTE€IbHON 4YacThiO y4eOHO-METOAMYECKOIO KOMILIEKca
JUCLUIUIAHBI.

7 DoHJ OLCHOYHBIX CPEACTB
7.1 MeTo/bl KOHTPOJISAA M OLICHNBAHUS Pe3yJIbTATOB 00y4YeHust

[TpomexyTouHas aTTecTanus 00yJyaroumxcs 10 AUCHUIIIIMHE IPOBOAUTCS B pOpME IK3aMeHa
10 pe3yJIbTaTaM BBIIOJIHEHUS BCEX BUJIOB yUeOHOH paboThl, PEeyCMOTPEHHBIX Y4EOHBIM IUIAHOM U
HacToslell paboueil mporpammoil. Ilpu 3TOM ydMTBHIBaIOTCS pe3yibTaThl TEKYIIETO KOHTPOJIS
yCIIEBaEMOCTH B TeueHHe ceMecTpa. OeHKa CTeNeH! JOCTIXKEHUST 00yUYaroMMUCS TJIaHUPYEMBbIX
pe3yJIbTaTOB 00YyYEeHMsI MPOBOAUTCS IpernojaBaTesieM, BEAYIIMM 3aHATHS METOJOM SKCIIEPTHOU
OLIEHKH (IIPEIIOYTUTENIBHO C UCIOJIb30BaHUEM OaJlIbHO-PEHTUHIOBOM CUCTEMbI KOHTPOJIS 3HAHUH
cTyaeHToB). Ilo mToram mpoMeXxyTOUHOH aTTecTaluu IO AUCUMILIMHE (MOJIYJIIO) BBICTAaBISIETCA
OLIEHKA «3a4TECHO» MUJIU «HE 3a4TECHO.

K npomexyToyHOM aTTecTalyy J10IyCKAatOTCs CTYAEHTbI, BBIIIOJHUBIINE BCE BUABI yUeOHOM
paboTHI, IPeyCMOTPEHHBIC HACTOSIIIEeH pabodeii mporpaMMoi

7.2 lllkajia 1 KPpUTEPUHU OLIECHMBAHUS Pe3yJIbTATOB 00yUYEeHUsI
dopma MpOMEKYTOUIHOM aTTecTaryu: dk3amMeH. (popmupoBanue komrereHIw OITK-2 u 4)

«5» (oTnM4HO): O0OyyaromMHCS JIEMOHCTPUPYET CHUCTEMHBIE TEOPETUUYECKHUE 3HAHMA,
IPAaKTUYECKHE HABBIKU, BJIAJEET TEPMUHAMHU, J€JIa€T apryMEHTHPOBAHHBIE BBIBOABI U 0000IIEHUS,
IPUBOJUT MPHUMEPHI, TOKA3bIBAaeT CBOOOHOE BIIAJICHUE MOHOJOTHYECKOM Peuybl0 M CIIOCOOHOCTH
OBICTPO PearupoBaTh Ha YTOUHSIOLINE BOIPOCHI.

«4» (xopomo): oOyd4aromuiicss JEMOHCTPUPYET MPOUYHBIE TEOPETHYECKHE 3HAHMA,
IIPaKTUYECKHE HABBIKU, BJIJCET TEPMUHAMHU, J€JIa€T apryMEHTHUPOBAHHBIE BBIBOABI U 00001IEHUS,
IPUBOJUT MPHUMEPHI, MOKA3bIBAET CBOOOJHOE BIJIAJCHUE MOHOJIOTUYECKOH PEyblo, HO TPU ITOM
JICJIaeT HECYIECTBEHHbIE OLIMOKHM, KOTOpble OBICTPO MCIPABISAET CAMOCTOSTENIBHO WIN IIPH
HE3HAYUTEIbHON KOPPEKIMH MTPENOJaBATEIIEM.

«3» (YIOBIETBOPHUTENBHO): OOydYaIOUIMiicd IEeMOHCTPHPYET HErIyOOKHE TEeopeTHdYecKue
3HaHUSA, NpPOSBISET cyiabo cOpMUpPOBAHHBIE HABBIKM AaHAIMW3a SIBICHUW W  IPOLIECCOB,
HEZ0CTaTOYHOE YMEHUE JENIaTh apryMEHTUPOBAHHbBIE BHIBOJBI U IPUBOAUTE IPUMEPHI, TIOKA3bIBACT
HE JI0CTaTOYHO CBOOOJHOE BJIAJICHUE MOHOJOTHMUYECKOW peublo, TEPMUHAMHU, JIOTMYHOCTBIO U
MOCJIEIOBATEIBHOCTBIO HU3JI0KEHUS, JENaeT OIMIMOKM, KOTOPbIe MOXET HCIPABHTh TOJIKO IPH
KOPPEKIMH IPENoJaBaTeNeM.

«2» (HEyHOBJIETBOPUTENIFHO): OOYYArOIIMICS JIEMOHCTPUPYET HE3HAHUE TEOPETHUYECKUX
OCHOB IIPeJMEeTa, OTCYTCTBHE NMPAKTUUYECKUX HABBIKOB, HE YMEET JejaTh apryMEHTHPOBAHHBIE
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BBIBOJIbI U IIPUBOAUTE IIPUMEPHI, IIOKA3bIBACT ciaboe BJIaJICHUC MOHOJIOTHYECKOMH PEYBIO0, HE BIIAACET
TCpMHUHAMH, IPOABIIICT OTCYTCTBUC JIOTUYHOCTU M ITOCICAOBATCIIBHOCTH HW3JIOXKCHHA, ACIACT
OH_II/I6KI/I, KOTOPBIC HC MOXKCT HMCIPABUTH OAXKC IMPU KOPPCKIOUH IMPEHIOAABATCICM, OTKA3bIBACTCA
OTBC€YATh HA JOIMOJIHUTEIIBHBIC BOIIPOCHI.

7.3 OneHo4HbIe cpeacTBa
7.3.1 Texkymmii KOHTPOJIb
Bonpocs! 17151 OLlEHKH Ka4yecTBAa 0CBOEHH S TMCIMIIIUHBI

1. Iloaxonpl K ympaBiieHUIO opraHusanueil. 2. OxapakTepu3yiTe MpoOLEcCHBIH MOIX0J K
ynpasiieHuto. 3. busnec-npoiieccbl: OCHOBHbIE MOHATHS U otipeaeneHus. 4. Knaccudukanus Ouznec-
mporeccoB. 5. CymHOCTh peWMHKMHUPHHTA OusHec-mpoueccoB. 6. IlpaBmia, ocobeHHOCTH U
METOJIMKa BBIJCJICHUSI NPOLECCOB B OpraHuzauuu. 7. MeToauka IOKYMEHTHUPOBaHUS OH3HEC-
npoueccos. 8. Ha3oBuTe OCHOBHBIE [TOCIIECTBUS MPOBEACHUS PEMHKUHUPUHIA OU3HEC-TIPOLIECCOB.
9. VYcrnoBus ycmexa peHMHXHHHMpHHTa Ou3Hec-mporeccoB. 10. XapakTepucThka METOIUK
MozenupoBaHusi OusHec-mpoueccoB. 11. HazoBute ocHOBHBIE cuTyanuu B OusHece, TpeOyromiue
BMeEIIATENbCTBA peuHXKUHUpUHTa. 12. TpeboBanus, npeabsasiseMble ctanaaptsl cepuu ISO 9000 k
opranuzanuu 6usHec-mporeccoB. 13. CpaBHUTEIbHAS XapaKTEPUCTUKA (IIOCKUX» U «OOBEMHBIX)
Mozeei mporeccoB. 14. OcoOeHHOCTH ONKMCaHUs HEOTIPEACIICHHBIX MTpolieccoB. 15. Ananu3 Gu3Hec-
MPOLIECCOB, U3MepeHHe ux mokazareneil. 16. Ilepeuncnute >Tambl peMHKUHUPUHTA OH3HEC-
npoueccos. 17. Ilonstue muccum kommnanuu. [IpuBeaure npumepsl. 18. B3aummocssa3s Muccumy,
BUJICHUSA, CTpaTeruu KommnaHu. 19. MOHUTOPUHT W KOHTPOJIb MapaMmeTpoB Tmpoiecca. 20.
[TpoextrpoBanue OusHec-mpoueccoB. 21. CymHocTh 00paTHOrO WHXMHUpWHTA. 22. CyIIHOCTB
npsiMoro nHxuHUpHHTA. 23. CoBeplIeHCTBOBaHUE On3Hec-TipoiieccoB. 24. CtaHgapTu3anus Ou3Hec-
npoueccoB. 25. [lexommno3unust mnporeccoB. 26. Cerb Ou3Hec-mpoleccoB opraHuzauuu. 27.
DYHKIIMOHAIBPHO-CTOMMOCTHOM aHanmu3 OusHec-mporieccoB. 28. Tlonstue Activity-Based Costing.
OmnpeneneHuss CTOMMOCTHBIX 3aTpaT Ha BbIMONHEHWE (GyHKIMHA (mporieccoB). 29. OcCHOBHBIE
nokasarenu oueHku 3¢pdexTuBHOCTH Ou3Hec-mporeccoB. 30. B3aumMocBsa3b MEXIy BbIACIEHUEM
OHM3HEC-TIPOLIECCOB U IEHTPOB (huHaHCOBOro ydera. 31. MeToasl OmucaHHs TPOIECCOB: KapTa
mporecca, cereBoil rpaduk. 32. UrpoBble MeTOAbI YHpaBICHUS NPOIECCAMH B YCIOBHUAX
HeomnpeaeneHHocTu. 33. Crartuctuueckuil KoHTposdb nporeccoB (SPC). Buasl craructuyeckoro
KoHTpous. 34. TpaaulMOHHBIE METOMBI CTATUCTUYECKOTO KOHTpOJA. 35. AHaIu3 CTaOMIBHOCTH U
TOYHOCTH IPOLIECCOB.



