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1. Hesn, 3a7a4M ¥ IJIAHUPYEMbIe Pe3yJabTaThl 00y4eHusl 110 JUCHHILIHHE.

Jucuummba «['mOkoe ympaBieHHe MPOEKTaMH» OpPUEHTHpPOBAaHA Ha  CTYAEHTOB,
MOJYYalOIUX BhICIICe 0Opa3oBaHUe, HANIPABJICHA Ha MOJyYeHHE KOMIIETCHIUH HEOOXOIUMBIX ISt
BBINOJIHEHHSI HOBOTO BUJA IPO(PECCHOHAIBHON IEATEIbHOCTU B 00IaCTH PETYJINPOBaHMSI IPOLIECCOB
MEHE/PKMEHTa KauecTBa B OpraHM3allUd B LEJIOM M IO €€ CTPYKTYpHBIM IOJAPA3/EICHUSIM,
npuoOpeTeHus KBanupukauu «Maructpy».

Hesn kypca:

-(opMupoBaHNEe yMEHUI HMMIUIEMEHTHPOBATh TMOKHE MOAXO/Abl B KOHTEKCTE IMPOEKTHOM
JeSITEIbBHOCTH OpPraHU3alliy, a TAK)KE HaBbIKOB MCIOJIb30BAaHUSI COBPEMEHHBIX IIPAKTUK J1JIs1 paOOThI
B IIPOEKTHBIX KOMaH/1aX, UCIIOJIb3YIOIUX TMOKHE METO/10JIOTHH.

3agaum Kypca:

-J1aTh MIPEJICTABICHUE O KOMIUIEKCE 3a1a4 YIPaBIEHUs IPOSKTHOI paboToMH;

-I03HAKOMUTH OOYYalOIIUXCA C TEOPETUYECKUM amnmiapaToM M HHCTPYMEHTAIbHBIMU
CpeACTBaMU YIPaBJICHUS IPOEKTAMU;

-[I03HAKOMUTH OOYYaIOLIUXCSI C COBPEMEHHBIMU MOJIEISIMH, KJIFOUEBBIMH KOHLIETILUAMU U
TEXHOJIOTUSIMH ITPOEKTHON pa3pabOTKU MPOrpaMMHBIX CUCTEM;

-IPUBUTH MPAKTUYECKUE HABBIKM PELIEHUS 3a]1ad, BO3HUKAIOLIUX B MPOLIECCE YNPABICHUS
IPOEKTaMHU.

Ilepeyenb mnJIaHHpyeMbIX pe3y/ibTaTOB oO0y4YeHHMs 10 JAWCHMILIMHe (MOAYJIIO0),
COOTHECeHHbIe € IUVIAHMPYeMbIMH pPe3yJbTaTaMH OCBOCHHMS NPOrpaMmbl NpodeccuoHaTbHOIM
NOATOTOBKH.

B pesynbrare 0cBOCHUS AUCHUILIUHBI (MOIYIIsA) Y 00ydarouuxcsi pOpMUPYIOTCS CIEIYIOLIHE
KOMIIETEHIIMM U JIOJDKHBI OBITh JOCTUTHYTHI CIEAYIOIIME pe3yabTarbl OOy4yeHHUs Kak JTan
(GbopMHPOBaHUSA COOTBETCTBYIOIIUX KOMIIETEHLIUI:

Kox v nanmenoBanue
. NHauKaTopbl JOCTHKEHUS] KOMIIETEeHIIUH
KOMIIeTeH U H
YK-3. Cnocoben NVYK-3.1. JleMOHCTpUpYyeT yNpaBIEHUYECKYI0 KOMIIETEHTHOCTbD,
OpPraHHU30BbIBATH U HeoOxonumyto i (OpMHUPOBAHUS KOMaHIbl U PYKOBOJICTBA €€
PYKOBOIUTH pabOTO paboToil Ha OCHOBE pa3padOTAHHON CTPATETUU COTPYIHUYECTBA.
KOMaH/1bl, BEIpaOaThIBast NVYK-3.2. IlnaHupyeT, OpraHusyer, MOTHBUDPYET, OLCHUBACT H
KOMaH/IHYIO CTpaTeruio KOPPEKTHPYET COBMECTHYIO JESTEJIbHOCTh IO  JIOCTHXKEHUIO
JUISL TOCTHKEHUS MOCTaBJICHHOM IIeJTU ¢ Y4€TOM HHTEPECOB, OCOOCHHOCTEN MOBEICHUS
ITOCTaBJICHHOM LIEJIH Y MHEHHH €€ YICHOB.
NVYK-3.3. IIpumensieT ciocoObl, METO/IbI U CTPATETUN ONTHUMU3ALUU
COLIMATIbHO-TICUXOJIOTUYECKOTO KJIuMara B KOJUIEKTHBE,
OpeAyNpexIeHUs M pa3pelieHus KOH(IMKTOB, TEXHOJOTUU
o0yuyeHus M pa3BUTHUA NPO(ecCHOHAIbHOW M KOMMYHUKaTHBHOM
KOMITETEHTHOCTH YJIEHOB KOMAH/IbI.
ITIK-4. Crioco6en NIIK-4.1. 3HaeT TeopHIo KOHTPOJIS IPOEKTa, TITyOMHY U YPOBHH
OCYIIECTBIIATh KOHTPOJIb | KOHTPOJIS MPOEKTA.
Y MOHUTOPHHT 32 XOA0M NITK-4.2. YMeeT ucnoabp30BaTh HHCTPYMEHTHI KOHTPOJIS IIPOEKTA B
peanusaiiu npoeKTa. MPAKTUYECKOHN JESITEeTbHOCTH.
NIIK-4.3. Bnageer HaBblKaMM OCYIIECTBIEHUS KOHTPOJIS M
MOHHMTOPHHTA 32 XOJ0OM peaju3aliy IPOeKTa.

2. MecTo AMCHHMILVINHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Hucnunmuna «['mOkoe ympaBiieHWe NPOEKTaMH» OTHOCHUTCA K 4YacTd, (GopMUpyeMoi
ydyacTHHUKaMu oOpa3oBaTenbHbIX OTHOIIeHUN broka 1 Jucuummuael (Moaynu) oOpa3oBaTenbHOU
nporpammbl Maructparypsr: (b.1.2.6).



Hucuummua «['ubkoe  ympaBieHuWe MPOEKTaMH»  B3aMMOCBSi3aHA  JIOTMYECKH U
COJZIEpKaTEIbHO-METOANYECKH €O caeayommmMu nucuuminaamMu Ol
6 obszamenvrou yacmu (b1.1.):
-«OCHOBBI yIIpaBJICHUSI IPOCKTaAMI;
-«CucTeMHBIl aHATTN3 B YIPABICHUN IPOCKTaAMU»;
6 uacmu, hopmupyemotri yuacmuuxkamu oopazosamenvrolx omuoutenu (b.1.2.):
-«MeTo10JIOTH YIPaBICHUS TPOCKTaAMUY;
-«H(bOopMalMOHHBIE TEXHOJIOTUN TPOEKTOBY;
6 anexkmusrou yacmu Ne4 (b.1./]B.4.):
-«YTpaBieHue )KU3HEHHBIM ITUKJIOM OM3HEC CHCTEM).
-«MeTo/bI OLIEHKH YIPABJICHUS KaYeCTBOM ITPOEKTa»
3.CTpyKTypa H coep:KaHHe AUCUUILIHHBI.
OO0mmas TpyI0eMKOCTh AUCIUIUTHHBI COCTaBsieT 3 3aueTHhIX(e) equHuti(sl) (108 yacos).
3.1. Buasbl yueoHoii paGoThl U TPYI0EMKOCTH (110 popMaM 0OydeHUsI)
3.1.1. Ounas dopma oOydeHUs
Ne . KoanuecTBo CemecTpbl
Bun yueOHoii padoThl
n/n 4acoB 2
1 | AyauTopHble 3aHATHS 42 42
B Tom unce: - -
1.1 | Jexuuu 14 14
1.2 | CemuHapCcKue/IPaKTHUECKUE 3aHITUS 28 28
1.3 | JJaGoparopHbie 3aHATHUS - -
2 | CamocTosiTe/ibHasi padoTa 66 66
3 | IIpomexyTouHas aTTecTalUs - -
3ayet/ud.3aueT/7K3aMeH 3 g)
Hroro 108 108
3.2. TemaTnueckuii MUIaH U3yYeHHUs JMCHUILIHHBI (110 popmMam 00ydeHMsI)
3.2.1. Ounas ¢popma oOyueHUs.
Ne Pa3znesbi/TemMbl TpyaoeMkocTsb, 4ac.
AMCHMIIAHBI Aynuropnas pabora
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1 | Tema 1. DBoMIOIIMS MPOEKTHOTO 20 2 4 - - 12
MEHEeJ[KMEHTa U Te€He3UC THOKOM
METOJI0JIOTUH Pa3pabOTKH
2 | Tema 2. bepexxiuBoe IPOU3BOJICTBO 20 2 6 - - 12
(Lean)




3 | Tema 3. Agile B mupe u B Poccuu: 24 2 6 - - 14
HAKOIUICHHBIH OMBIT U TCHICHITUH.
Buenpenue Agile B opranu3zanuu

4 | Tema 4. Meron Kanban kak cucrema 24 4 6 - - 14
OpraHM3aIiy MPOU3BOJICTBA
5 | Tema 5. ®@peitmBopk Scrum 20 4 6 - - 14

PykoBoactBo Scrum Guide. Cdepa
IIPUMEHEHHs] Scrum

HUroro 108 14 28 - - 66

3.3. Coneprxkanue QU CUUNINHbBI

Tema 1. JBoaOnUsT NPOEKTHOI0 MEHEIKMEHTAa M TeHe3uC TIHOKOoil MeToq0/10THHU
pa3padoTku

«Knaccnueckuity © THOKMI TOAXON K YIPaBICHHIO MpoeKkTamMu. lIpennkTuBHBIE,
UTepaTUBHbIC, WHKpPEMEHTalbHble, TI'MOKMEe W THOpPUIHBIE KHU3HEHHblE LUKIbL. KOHTHHYYM
KU3HEHHBIX UKJI0B. Manudect ruOKoil pa3paboTKu mporpaMMHOTo obecrieuenus. [Ipennocbuiku,
LeHHOCTH U npuHuunbl Agile. Monens KeHeBUH W mpuHIMIIEI BbIOOpa MOAXO0Ja K YIPABICHUIO
npoekToM. «Kapra» ¢peiimBopkoB n npaktuk Agile. (CemeiictBo meromonoruii Crystal, Merton
pa3paboTku auHamuyeckux cucreM (DSDM), skctpemanbHo mporpamMmmupoBanue (XP) u npyrue).

Tema 2. BepexaunBoe npousBoacTso (Lean)

HcTopus Bo3HUKHOBeHUs MeToja. [IpuHnunel u npaktuka. [lotepu n Henpon3BoAUTEIbHBIE
pacxozasl. KapTupoBaHue MOTOKAa CO3MaHUS LUEHHOCTH. YIpaBJeHUE BpeMeHeM Iukia. Jlroau u
KOJIJIGKTHBBI: O€pexJiuBas CUCTeMa MEHEIKMeHTa. YeTblpHaauaTh «3amnoBeAei» JlemuHra.
BusyanbHas pabOouas cpena M caMOyNpaBJISIFOLIMICS TPOM3BOJACTBEHHBIM mporecc. Co3naHue u
coxpaHeHue 3HaHui. Pedaxtopunr. Kaiinzen-meponpustus. KauectBo u oOparHas CBS3b.
WreparuBHblil npouecc pazpadotku. [Iporpamma «5 S». Illects curm. Teopust orpaHruueHui.

Tema 3. Agile B Mupe n B Poccun: HaKoIUICHHBIH ONBIT ¥ TeHAeHIUH. BHenpenne Agile
B OpPraHM3alMHu

Ponp Menemxkepa B TuOKOM Komanzge. DakTopel, oOmpeAessiolIMe YCIeX U IpoBai
Agilexomann. Pomu B Agile xomaHIax: Kpocc-(YHKIMOHANbHBIA YJI€H KOMaHbI, BIIaJeJiell
npoaykrta, pacunuratop. CTpykrypsl Agile komans. YcraB komaH 1bl. MOTHBAIMS YJI€HOB KOMaH/IbI.
Opranuzanus pabodero mnpocTtpaHcTBa Agile komanasl. Ilpeomonenue conpoTuUBIEHUS B
opranuzaiuu. IIpoGnembl pabotsl mo Agile u cmocoObl ux mnpeoponeHus. Metpuku B Agile
npoekTax. OpranuzanmonHsie cTpykTyphl. Agile Suitability Model. YnpaBnenue nsmeHeHussMu B
opranusanuu. Agile mpoekTsl 1 OpraHu3alMoHHas KyiabTypa. Tpanchopmanus opranuzanuu. Poias
ouca ympaBneHuss mnpoexktamu. BBenenue cranpaproB. OOyuenue. Pas3Butne mnepconana.
Bosneuenue crelikxonaepoB. Ynpasienue 3akynkamu B Agile. Perpocnexktussl. [logroroska, oréop
u mnepecMotrp Oskiora. ExxenneBHble crenpanbl. JlemoHcTpanmu/o63opsl. IlnanupoBanue s
UTEpAaTUBHOIrO THOKOro noxaxonaa. HempepbiBHas uHTerpauus. TecTMpoBaHHE Ha BCEX YPOBHSX.
Pa3pabotka uepes npuémounoe tectupoBanue (Acceptance Test-Driven Development). PazpaboTka
yepe3 tectupoBanue (Test-Driven Development). Behavior-Driven Development. DxcriepuMeHTHI.
Wrepanuu u nukpementsl. Kapra Bo3aeiictuii (Impact Mapping).

Poccuiickue u 3apyOexHble Kelchl MpUMeHeHHs rudkoro monxona. Ilpeamochuiku asns
BHeapeHus Agile. DddextuBHOCTs NpuMeHeHust Agile, npuumHbBl npoBanoB AgilenpoekTos,
rpaHuIBl  NpUMEHUMOCTU. PacmpocTpaHEHHbIE TEXHUKM W HUHCTPYMEHTHl. TeHAEHILHUU.
Uccnenoanus. Ceprudukanuu. Kputuka Agile.

Tema 4. MerToa Kan6an kak cucremMa opraHu3aluu Npou3BoACTBA

Lenu, npuniuns! 1 neHHocTn Kanban. Kanban kak cucrema opraHu3aiiy MpoOU3BOICTBA U
cHaOxeHus. ['mubkoctb u ¢GoKyc Ha HempepblBHOM MocTaBke. [loBbllieHHE MPOAYKTUBHOCTH U
kayectBa. [loBeimenue > dexTuBHOCTH. DOKYyC KOMaH/bl HA OTPAHUYEHHOM KOJIMYECTBE PAOOTHI.
Cokpamenue nummHer pabotel. Busyanmusamums motoka. [{ukm oOpatHoit cBsizu. KanGaH-mgockwu.

6



[Tpumeps! u keiicsl co3nanusa Kanban-cucrem. [Ipaktuku B Kanban. [locraBka u rmiaHupoBaHue B
Kan6an. Merpuku B Kan6an. [Iporpammaoe obecnieuenue st moctpoenus Kanban-cucrem.

Tema 5. ®peiimBopk Scrum PykoBoacro Scrum Guide. Cepa npumenennst Scrum

[lonsiTue, Teopuss u neHHoctu Scrum. Ponm uneHoB Scrum-komazabl: Scrum-macrtep,
Bazenen, npoaykra. Apredaktel Scrum, O3KIOr TpoayKTa, Od3kjor crnpuHta. CHPUHT U
anupoBanue crnpuHra. Daily Scrum, o630p u perpocnektuBa crpuHTa. Kputepun roToBHOCTH
npoaykta. [Tonb3oBarenbckue uctopun. JJopoxnas kapra BHeApeHus Scrum. OcoGeHHocT Scrum
B PacHpe/ieNIeHHbIX KOMaH/1aX.

3.4. TemaTuka cCeMUHAPCKUX/TIPAKTUYECKUX U JIA0OPATOPHBIX 3aHATHH
3.4.1. Cemunapckue / [IpakTuueckue 3aHATUS

Ne Tema dopma 3a1aHus

1 | Tema 1. DBoMIOIIUS MPOSKTHOTO Bomnpocs qist TeMmel
MEHEI)KMEHTA U T'€HE3UC THOKOM YCTHOTO BOTIPOCHI | JTOKJI/IOB/COOOIICHUI
METOOJIOTUH Pa3pabOTKH

2 | Tema 2. BepexiuBoe MPOU3BOJICTBO Bomnpocsr qyis Tembl
(Lean) YCTHOTO BOTPOCHI JIOKJIAJI0B/COOOIIeHUIT

3 | Tema 3. Agile B mupe u B Poccuu: Bomnpocsr mist Tembr
HAKOIUIEHHBIN OIBIT U TEHICHIINH. YCTHOTO BOTIPOCHI | JTOKJIa/I0B/COOOIIEHU
Buenpenne Agile B opranuzanum

4 | Tema 4. Meron KanOaH kak cucrema Bompocs! qis Temnl
OpraHu3aIfy MPOU3BOJICTBA YCTHOTO BOTIPOCHI | JTOKJIQJIOB/COOOIICHUI

5 | Tema 5. @peitmBopk Scrum PykoBocTBO Bomnpocsr qis Temsl
Scrum Guide. Cdepa npumeHneHus Scrum YCTHOTO BOTIPOCHI | JTOKJIAJIOB/COOOIICHUI

4.YuyeOHO-MeTOAUYeCKOe U MHPOPMALIMOHHOE 00ecrieyeHue

4.1. HopmaTtuBHublie 1o0kyMeHThI 1 ['OCThI:

1. «I'paxxnanckuit kogekc Poccuiickoit @eneparuu (qacts nepsasi)» oT 30.11.1994 N 51-03
(pen. ot 14.04.2023, ¢ u3Mm. ot 16.05.2023) (¢ u3M. u J011., BCTYI. B cuity ¢ 28.04.2023)

4.2. OcHOBHAsI JIUTEpaTypa:

1.YmpaBnenue npoekTamMu: yueOHUK U pakTUKyM Juist By30B / A. U. banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkauenko; moxa oomeii penakiueii E. M. PoroBoii. — Mocksa: M3naTenbcTBO
Opaiit, 2023. — 383 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anekTpoHHbIi // OOpa3oBarenbHas matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510590

2.IlonsikoB, H. A. VYmpaBneHue HHHOBAIIMOHHBIMU MPOCKTAMU: YYEOHUK M MPAKTHKYM JIJIs
By30B / H. A. [Tonsakos, O. B. Motosunos, H. B. JlykamoB. — 2-e u3n., ucmp. u nom. — Mocksa:
NznarenscTBo IOpaiit, 2023. — 384 c. — (Briciee o6pazoBanue). — [SBN 978-5-534-15534-1. —
Tekcr: AJIEKTPOHHBIN // Oo6pazoBarenbHas miargopma Opaiit [caiit]. —
URL: https://urait.ru/bcode/511434 (nara obpamenus: 02.07.2023).

4.3. lonoTHUTEILHAS JIUTEpaTypa:

1.ITonsaxoB, H. A. VYmpaBienne HHHOBAIIMOHHBIMHU MPOEKTaMH: YUEOHUK U MPAKTUKYM IS
By30B / H. A. ITonskos, O. B. Motosunos, H. B. JlykamoB. — 2-e u3n., ucmp. u nom. — Mocksa:
NznarenscTBo FOpaiit, 2023. — 384 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-15534-1. —
Tekcr: AJIEKTPOHHBIN // Oo6pazoBarenbHas iargopma Opaiit [caiit]. —
URL: https://urait.ru/bcode/511434 (nara obpamenus: 02.07.2023).

2.Xonoxakosa, B. B. YmpaBneHue MHBECTHIIMOHHBIM MTPOEKTOM: YU€OHUK U MPAKTUKYM JJIsI
By30B / B. B. XomomkoBa. — Mockpa: MznarensctBo IOpaiit, 2023. — 302 c. — (Beicmiee
obpazoBanue). — ISBN 978-5-534-07049-1. — Texct: anekrponHslii // OO6pa3zoBarenbHas
wiargopma FOpaiir [caiiT]. — URL:

4.4  DueKTpoHHBbIe 00pa3oBaTeJbHbIE pecypchl:

O0P no aucuumninne «'mOkoe ynpapiieHne IPOEKTaMu» HaXOAUTCA B pa3paboTKe.
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https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://urait.ru/bcode/510590
https://urait.ru/bcode/511434
https://urait.ru/bcode/511434
https://urait.ru/bcode/516169

4.5. JInneH3M0HHOE ¥ CBOOOIHO PacIpoCTpaHsieMoe NPOrpaMMHoOe odecrnedeHue.
Oducnsie mpunoxkennsi, Microsoft Office 2013 (unmu HIke) — Microsoft Open License.
JInuensus Ne 61984042
4.6. CoBpemennble mnpodeccMoHAJbHbIE 0a3bl [JaHHBIX W HHGOPMaAIMOHHBbIE
CIPaBOYHBIE CHCTEMBI
http://www.gov.ru CepBep OpraHoB rocygapcTBeHHOH BiacTH Poccuiickoii Deaepanum.
http://www.mos.ru Odwunmansnsrii cepsep [IpaButenbcTBa MOCKBBI.
http://www.minfin.ru MunucrepcTBo ¢puHancoB PO.
http://www.garant.ru TAPAHT 3akoHOmarensCTBO ¢ KOMMEHTAPHSIMH.
http://www.gks.ru  ®eznepanbHas ciy:k0a ToCyIapcTBEHHOW CTaTUCTUKH.
http://www.rg.ru  Poccwuiickas rasera.
http://www.prime-tass.ru ITIPAUIM-TACC AreHTCTBO SKOHOMHYECKOil HH(MOPMAIHH.
http://www.rbc.ru  PBK (PocbusnecKoncaitusr).
http://www.businesspress.ru JlemoBas mpecca.
10 http://www.ereport.ru  MupoBast SKOHOMHUKA.
11. http://uisrussia.msu.ru YHuBepcuTeTCcKas HHPoOpMalMoHHas cucreMa Poccun.
12. http://www.forecast.ru IMAKII (Heutp MakposkoHOMHUYECKOTO AHanW3a M
Kparkocpounoro [IporuozupoBanus).
13. http://www.cfin.ru KopropaTuBHbIi MEHEKMEHT.
14. http://www.fin-izdat.ru M3narenbckuit noMm «DHUHAHCHI U KPEIUT
15. http://economist.com.ru XKypnan «9KoHOMUCT».
16. http://www.vopreco.ru XKypnan «Borpocbl 3JKOHOMUKH.
17. http://www.mevriz.ru  XKypnan «MenemkmenT B Poccuu u 3a pyoexom»
18. http://systems-analysis.ru/ JIJaboparopusi CACTEMHOTO aHAJIU3a
19. https://gtmarket.ru/concepts/7111 CuctemHsIii aHaTU3
20. http://minpromtorg.gov.ru/ MUHHUCTEPCTBO MPOMBIIIJICHHOCTH U TOPTOBiIM Poccuiickoit
denepanuu.
21. http://www.rg.ru Poccuiickas razera.

CoNoA~WNE

5. MarepuajJbHO-TEXHHYECKOe o0ecnedeHne TUCHUIIMHBI.

AynuTopuu JUIsl TEKIIMOHHBIX U CEMUHAPCKUX 3aHATHH oO1iero ¢poHma: cToyibl yueOHbIE CO
CKaMbsIMHU, ayJJUTOpHAs JOCKa, IEPEHOCHONW MYJIbTUMETUINHBIN KOMILIEKC (TIPOEKTOP, MPOEKIIMOHHBIHI
9KpaH, HOyTOyK). PaGouee MecTo npenogaBarens: CTOM, CTYII.

6. Metonnueckne peKoMeHAAI UM

6.1. MeTogu4eckue peKOMEHIALMH JJIs1 IPENOAABATE/IsA 10 OPraHu3anuu 00y4eHHusl.

Texymuii KOHTPOJIb (OCYIIECTBISAETCS JIEKTOPOM U IIPETIOIaBaTeNieM ): IPaBUIIbHOCTh OTBETOB
Ha BOIIPOCHI MO NPOHACHHBIM T€MaM; OLICHKAa CYIIECTBYIOIIMX MHEHMHM U MOAXOAOB K PELIECHUIO
KOHKPETHBIX 3a/1a4; MOJArOTOBKA 3CCe; MPOMEXYTOUHOE TECTUPOBAHUE IO OTIEIbHBIM pazfesiaM
JUCIUIUINHBL.

[Ipy  BBIMOJIHEHMM  TEKYLIEr0 KOHTPOJS  BO3MOXKHO  KCIIOJIb30BAHHE  TECTOBOTO
Mmarepuaia. OOpa3lbl KOHTPOJIBHBIX BOINPOCOB U 33aJaHMU Ul MPOBENEHUS TEKYIIEro KOHTPOJIS
npuBeleHbl B npuiokeHuu. [Ipu peanuszanuu nporpamMmbl OakajlaBpuaTa OpraHu3alivs BIIpaBe
NPUMEHATh DICKTPOHHOE OOydYeHHE U JHMCTaHIMOHHBbIE OOpa3oBareibHbIE TEeXHOIOrUu. Bcee
Marepuaibl pazmemarotces B CIIO Mockosckoro ITonurexa.

[Tpu oOy4yeHuu U1l ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0POBbSI AIIEKTPOHHOE 00y4YeHUe U
AUCTAaHIITUMOHHBIC O6p&30BaTeJ'IBHI)Ie TEXHOJIOTHMH OOJDKHBI IPEAYCMAaTpHUBATE BO3SMOXHOCTE IIpHeMa-
nepeaayd HHPOPMAIUH B JOCTYITHBIX JUISl HUX (hopMax.

6.2. MeToguyeckne yKazaHus il 00y4arOMXCsl 10 OCBOEHUIO JUCIIUIJIMHBI.

Jlekuuss —  cUCTEMAaTHYECKOE,  IOCIIENOBATEIbHOE, MOHOJOTMYECKOE  H3JIOKEHUE
MpernojaBaresieM y4eOHOro Marepuaa, Kak npaBuio, TeOpeTHYecKoro xapakrepa. Ilpu moaroroske
JIEKIMH TIpernoiaBaTesb PyKOBOACTBYETCS pabouelt mporpaMMoil TMCIUIINHBL. B nporecce nexiuii
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http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.forecast.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/
http://systems-analysis.ru/
https://gtmarket.ru/concepts/7111
http://minpromtorg.gov.ru/
http://www.rg.ru/

PEKOMEHYeTCSI BECTH KOHCIEKT, YTO MO3BOJUT BIOCIEICTBHUHM BCIIOMHUTH M3YUYCHHBIH YyueOHBIH
Marepuas, JOMOJHUTh COAEP KaHUE IPU CaMOCTOSTEIbHOM paboTe ¢ INTEPaTypoH.

Crnenyer Takxe oOpamiaTh BHUMaHHE Ha KaTeropuH, (POPMYIHPOBKH, PACKPHIBAIOIINE
COZIep’)KaHUE TeX WM HHBIX SBIEHUH M IPOLECCOB, HAy4YHbIC BBIBOJBl U IMPAKTUUYECKHE
PEKOMEHIAINH, TIOJIOKUTENbHBIN OIBIT B OPAaTOPCKOM HMCKycCTBe. JKenarenbHO OCTaBUTh B PA0OUMX
KOHCIEKTax I10JIs, HA KOTOPbIX JI€]aTh TOMETKU U3 PEKOMEHIOBAHHOM JINTEpaTyphl, JOMOIHSIOIINE
Marepuai IpoCIyIIaHHOW JIEKIUH, a TaKKe MOTYEPKUBAIOIINE OCOOYI0 BaXXHOCTh TEX HJIM HMHBIX
TEOPETUYECKUX MOJIOKEHHIH.

BbIBOABI IO JIEKIIMU TOABITOXKUBAIOT PAa3MBILIUICHHS TPETIOAABATENs IO y4eOHBIM BOTIPOCAM.
[IpenonaBarens NPUBOAUT CHHMCOK MCIIOIb3YEMBIX U PEKOMEHIYEMBIX MCTOYHMKOB Ul U3Y4YEHUs
KOHKPETHON TeMbl. B KkoHLe jekuuu oOydarolmuecs HMEIT BO3MOXHOCTh 33JaThb BOIPOCHI
IPENoJaBarTelto 1Mo TeMe JieKuuu. Ilpu ureHuM nekuuil no AUCHUILIMHE MOTYT HCIOJIb30BaThCs
AJIEKTPOHHBIE MYJIBTUMEIUNHBIE TPE3ECHTALIUH.

MeTonuyeckue yKazaHus 1 00y4aOIIMXCH NPH padoTe HA ceMHUHAape.

CeMmuHappl peanu3yloTCd B COOTBETCTBUM C paboyuM y4yeOHBIM IIJIaHOM IIpH
MIOCJIEIOBATEIbHOM M3YyYEHHH TE€M JAUCLHUILIMHBL. B X0 MOAroToBKY K ceMHHapaM o0ydaromemycs
PEKOMEHAYETCSI U3YUYUTh OCHOBHYIO JIMTEPATypy, O3HAKOMHUTHCS C JOIMOJIHUTENBHON JUTEPaTypoil,
HOBBIMH IYOJIMKALMAMU B IEPUOIMYECKUX M3AHUAX: )KypHalax, razerax u T.4. Ilpu sTom cinenyer
y4ecTb PEKOMEHIAIMH IIpenoaBarelis U TpeOoBaHUs yueOHOW nporpaMmbl. PekomeHnnyercs Takxke
nopabarblBaTh CBOM KOHCIEKT JIEKIMH, Jejas B HEM COOTBETCTBYIOILME 3alMCHU U3 JMUTEPaTyphl,
PEKOMEH/IOBAaHHOW TMperojiaBaTteieM W MpeAyCMOTpPEeHHOW yueOHo#l mporpammoil. Cruemyer
MOATOTOBUTH TE€3HUCHI JUIsl BHICTYIJICHUH IO BCEM Y4€OHBIM BOIIPOCAM, BHIHOCUMBIM Ha CEMHUHAP.

[TockonbKy aKTMBHOCTb OOY4arolIErocss Ha CEMHUHAPCKUX 3aHATHUSX SIBISIETCA NPEIMETOM
KOHTpPOJIS €ro MpPOJBMKEHUS B OCBOCHUHU Kypca, MOATOTOBKA K CEMUHApCKUM 3aHATHUSIM TpeOyer
OTBETCTBEHHOI0 OTHOLIEHUs. Ha MHTEepakTUBHBIX 3aHATUSAX CTYAEHTbl JOJDKHBI IIPOSIBIISATH
aKTUBHOCTb.

MeTtonnueckne ykazaHus JJsi O0y4alOIIUXCH 110 OPraHU3allMH CAMOCTOSITEIbHOM
padoThI.

CamocrosiTennpHasi paboTa OOyYarolmMXCsl HaANpaBlIeHa Ha CaMOCTOATENIbHOE H3yYeHHe
OT/AEIbHON TeMbl yueOHOHM nucuuiuiMHbl. CaMocTosiTenbHas paboTa sBIsSETCs 00s3aTeNIbHOW st
KKJIOTO O0ydYaromerocsi, €€ 00beM 1o ompenensiercss yueOHbIM TutanoM. [Ipu camocTosTensHOM
paloTe CTYIeHT B3aUMOIEHCTBYET C pEKOMEHIOBAaHHBIMU MaTepHajiaMH IPU Y4aCTUH MPETIo1aBaTes
B BHJE KOHCYIbTAllUA. OJIEKTPOHHO-OMOIMOTEUHON cucTemMa (PJIEKTpOHHAs OMOIMOTEKA)
YHUBEpCUTETa 00ecneuynBaeT BOSMOKHOCTh HHAMBUYATbHOTO JOCTYIA KaXKJ0T0 00y4JaroLIerocs u3
000 TOYKH, B KOTOPOH UMEETCsI TOCTYI K ceTu MHTepHerT.

[Tpy Hanmyuu oOydaroLIMXCsl U3 YKCIa JIUL ¢ OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pOBbS,
OHM OyayT oOecliedyeHbl Me4YaTHbIMM U (WJIN) DJIEKTPOHHBIMH 00pa30oBaTe€IbHBIMH pecypcaMu B
¢dopmax, aJanTUPOBAHHBIX K OTPAHUYEHUSIM HUX 3]10POBbSL.

MeTtonnueckne peKoOMeHAAMH 110 COCTABJIEHUIO NTPe3eHTALMM.

[Tpe3enTanus (OT aHIIUIICKOTO CIIOBA - MPEJICTaBICHHE) — ATO HAOOp LBETHBIX KapTHHOK-
CIIaiJIOB Ha ONpEIENIEHHYI0 TeMy, KOTOphIi XpaHuTcs B (aiine croemnuanbHOro Qopmara c
pacupenrieM PP. Tepmun «ipeseHTanus» (MHOTAA TOBOPAT «ClIaiiA-(hUIbM») CBSI3BIBAIOT, MIPEXKIE
BCEro, ¢ MH(OPMAIMOHHBIMU M PEKJIAMHBIMU (YHKIUSIMH KapTUHOK, KOTOPbIE pacCUMTaHbl Ha
OIIpeIeNIEHHYIO KaTeropuIo 3puTeseil (monb3oBarenei).

MynbsTrMenniiHass KOMIIBIOTEpHAs MIPE3EHTAIS — 3TO:

-TUHAMUYECKUI CHHTE3 TeKCTa, N300pakeHusl, 3ByKa;

-caMble COBpEMEHHbBIE TPOrpaMMHBIE TEXHOJIOTMH UHTEpdeiica;

-MHTEPAaKTUBHBINA KOHTAKT JOKJIAIMKA C JIEMOHCTPALMOHHBIM MaTepUaioM;

-MOOMJIBHOCTh ¥ KOMIIAKTHOCTh MH(GOPMAIIMOHHBIX HOCUTENEH U 000pyI0BaHUS;

-CIIOCOOHOCTH K OOHOBIIEHUIO, JIOTIOTHEHUIO U aJlalTallui MH(OpMAaLINH;

-HEBBICOKAsI CTOMMOCTb.

[TpaBuna opopmiIeHHs KOMIBIOTEPHBIX MTPE3EHTALUI
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OO6ume mpaBuia qu3aitHa

MHorue au3aiiHepbl YTBEPKAAIOT, YTO 3aKOHOB M MpaBUJ B Au3ailHe HET. EcTb cOBeTHI,
pexoMeHaanuy, npuemsl. Ju3aiiH, Kak BCSKMH BHJl TBOPYECTBA, MCKYCCTBA, KaK BCSAKHUH CIIOCOO
OZIHMX JIIO/Iel 001IaThCs C APYTUMH, KaK S3bIK, KaK MBICIIb — 00O AET JIt00bIe MpaBuila U 3aKOHBI.

OpHako, MOXKHO MPHUBECTHU ONPEICICHHBIE PEKOMEHJAINN, KOTOPBIE CIEAYEeT COOMI0NaTh, BO
BCSIKOM Clly4ae, HauMHAIOIIUM Ju3aiiHepaMm, 10 TeX Iop, [T0OKa OHU HEe IOYYBCTBYIOT B ce0e Culy U
YBEPEHHOCTh COUMHATH COOCTBEHHBIE ITPABUJIA U PEKOMEH/IAIUH.

[TpaBuna mpudroBoro opopmicHus:

-IlIpudTe! ¢ 3aceukamu YuTAIOTCA JeT4Ye, YeM rpoTecku (Mpu@Thl 63 3aceUeK).

-J1J11 OCHOBHOI'O TEKCTa HE PEKOMEHAYETCS UCIOJIb30BaTh IPONHUCHBIE OYKBBI.

-llIpudToBoif KOHTPACT MOKHO CO3/aTh TOCPEACTBOM: pasMepa mpudTa, TOMIIUHE mpudra,
HauepTaHus, (OpPMbI, HAIIPABJICHUS U LIBETA.

-IIpaBuina BeIOOpA IIBETOBOW T'aMMBI.

-l{BeToBast raMMa J10JDKHA COCTOSATH HE O0Jiee UeM U3 JIByX-TpeX I[BETOB.

-Cy1ecTBYIOT HE COYeTaeMble KOMOMHAIIMU I[BETOB.

-UepHblii IBET UMEET HETAaTHBHBIN (MpaYHbIN ) TIOATEKCT.

-benblit TekcT Ha YepHOM (hOHE YMTACTCA TUIOXO (MHBEPCHUS TUIOXO YUTACTCS).

Pexomenganuu no au3aiiHy npe3eHTanuu

UroObl mpe3eHTanus XOpPOIIO BOCHPUHUMANACh CIyHMIaTeNssMA W HE  BbI3bIBAJIA
OTPULIATENIbHBIX MO (II0JCO3HATEIbHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOIUMO COOJIIOAATH
npaBmiIa ee 0QopMIICHHUS.

[lpe3eHTanus mnpeanonsaraeT couyeTaHue HMHGOPMALMU PA3JIUYHBIX THUIOB: TEKCTa,
rpaduUecKux H300paskeHM, My3bIKAIbHBIX U 3BYKOBBIX A (PEKTOB, aHUMALIUH ¥ BUCO()PArMEeHTOB.
ITosToMy HEOOXOAMMO Y4YUTBIBaTh CcHEHM(PUKY KOMOMHUpOBaHMA (parMeHTOB HHpOpManuu
pa3nuyHbIX TUTIOB. KpoMe Toro, oopmiteHre H IEMOHCTPAIUS KaKI0TO U3 MEPEYHCICHHBIX THIIOB
MHGOpPMaLUU TaKXe IOTUYMHSAETCS OIpeNesIeHHbIM HpaBuiaM. Tak, Hampumep, IS TEKCTOBOU
nHbOpMaMU BakeH BHIOOP mpudTa, 11 rpaduyeckoil — SPKOCTh W HACHIIIEHHOCTh IBETA, IS
HAWIy4IlIero UX COBMECTHOTO BOCHPHUATHS HEOOXOAMMO OINTHUMAJIbHOE B3aMMOPACIOJIOKEHHE Ha
CIIange.

PaccMoTpuMm pekoMeHaaluu 1o OQOpPMIIEHHIO M IMPEICTAaBICHUIO HA JKpaHe MaTepHajioB
Pa3IMYHOTO BHA.

OdopmieHre TeKCTOBON MHPOPMAIIH:

-pa3mep mipudTa: 24—54 nyHkra (3arojioBok), 18—36 myHKTOB (OOBIYHBIN TEKCT);

-1BeT mpu@Ta 1 1BET (PoHa JOIKHBI KOHTPACTUPOBATH (TEKCT AOJKEH XOPOIIO YUTATHCS), HO
HE pe3arh 171a3a;

-TUN Wpu@Ta: JUIsi OCHOBHOTO TeKCTa Maakuit mpugt 0e3 3aceyek (Arial, Tahoma, Verdana),
JUTSL 3aT0JIOBKA MOYKHO MCTIONIB30BaTh JCKOPATUBHBINA MIPUQT, €CITH OH XOPOIIIO YHTAEM;

-KypCUB, HOAYEPKUBAHNUE, )KUPHBIHN IPUPT, TponrcHbIe OYKBbI pEKOMEH1yeTCsl UCIIOIb30BaTh
TOJIBKO JIJISl CMBICJIOBOTO BBIJICJICHUS] ()parMeHTa TEKCTa.

Odopmnenue rpapuueckoil HHPOPMAIIH:

-pUCYHKH, (doTorpaduu, AMarpaMMbl MIPU3BAHBI JOMOIHUTH TEKCTOBYIO MH(OPMAIHIO WITH
nepenaTh ee B 0oJiee HaIIsTHOM BUJIE;

-)KeNaTeIbHO M30eraTh B MPE3CHTAIlUN PHCYHKOB, HE HECYIINX CMBICIIOBON HArpy3KH, €CIH
OHH He SBJISIOTCS YacThIO CTHJIEBOTO O(hOpMIICHUS;

-11BEeT TpaduyeCcKuX U300paKEHHUI HE TOJKEH Pe3KO KOHTPACTHUPOBATh C OOIIKMM CTHJIEBBIM
odopmiieHueM craima;

-AJUTIOCTPALUU PEKOMEHTYETCSI COTIPOBOXKIATH TIOSICHUTEIHHBIM TEKCTOM;

-ecnu rpaguyeckoe n300pakeHHe UCIOIb3yeTcs B KauyecTBe (POHA, TO TEKCT Ha 3TOM (oHe
TOJDKEH OBITH XOPOIIIO YUTACM.

ConepxaHue U pacroyiokeHne HHPOpMaIMOHHBIX OJIOKOB Ha claiije:

-MH(QOPMALIMOHHBIX OJIOKOB HE JOKHO OBITH CIUIIKOM MHOTO (3-6);

-peKOMEHIyeMbIii pa3Mep 0JJHOro MHPOpMaIIMOHHOT0 6J10ka — He Oosee 1/2 pa3mepa ciaiifa;
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-)KeNaTeIbHO MPUCYTCTBUE HAa CTpaHMIE OJIOKOB C pPa3HOTUITHOW HH(popManuei (TeKcr,
rpaduku, TUarpaMMbl, TaOJIUIIbI, PUCYHKH ), TOTIOJHSOIICH APYT APYyTa;

-KJIFOUEBBIC CJI0BA B MH(OPMAITMOHHOM OJIOKE HEOOXOAMMO BBIJICIHTH;

-nH(OpMAIIMOHHBIE OJOKM JIy4YIlle pacrojiararb TOPH30HTAIBHO, CBS3aHHBIC IO CMBICITY
OJIOKM — CIieBa HAIMPaBo;

-Han0oJiee BAKHYIO0 HH(POPMAITUIO CIIEAYET IOMECTHTD B IICHTP ClIai/a;

-JIOTHKA IPeAbsBICHUS HH(OpMAIINK Ha ClaiiiaX U B PE3EHTAIMH JI0JIKHA COOTBETCTBOBATh
JIOTHKE €€ M3JIOKCHUSI.

[ToMUMO MPaBUIBLHOTO PACHOJOKEHHUS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh M 00 HX
COJICP’)KaHUM — TEKCTe. B HEM HHM B KOeM cilydae HE JOJDKHO CONEpXarhes opdorpaduveckux
omnOok. Taxke ciieayeT yYuThIBaTh O0IIKe MpaBuiia 0hOpMIICHHUS TEKCTa.

[Tocne co3manust Mpe3eHTAMH ¥ ee 0POpPMIICHHUS, HEOOXOIUMO OTPEIETHPOBATh €€ TI0Ka3 U
CBOE BBICTYIIJIEHHE, IPOBEPHUTD, KaK Oy/IET BBIMISACTD MPE3EHTAINSA B IIEJIOM (Ha SKpaHe KOMITIOTepa
WM TIPOSKIIMOHHOM JKpaHe), HACKOJIBKO CKOPO U aJeKBaTHO OHA BOCIIPHHUMAETCS M3 PAa3HBIX MECT
ayIUTOPUH, TP PA3HOM OCBEIICHUH, IIYMOBOM COIPOBOXIECHUH, B OOCTaHOBKE, MAaKCHMAJIbHO
NPUOJIMKEHHON K peajbHBIM YCIOBHSIM BBICTYILICHHS.

7. ®OH/I OLIEHOYHBIX CPEACTB

7.1. MeToabl KOHTPOJISI U OLIEHUBAHUSA Pe3yJIbTATOB 00yYeHH sl

B mpouecce ocBoeHHs MaHHOW AMCHUUIUIMHBI CTYACHT (OPMUPYET U JAEMOHCTPHUPYET
CIEAYIOUINE KOMIIETCHIINU:
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KOMIIETEHIIUH IlepeyeHb KOMIIOHEHTOB TexHoJorust dopma Crenenn ypoBHeH OCBOeHMSI
(popMupOBaHUSI | OLIECHOYHOIr0 | KOMIIETEHIHIA
UHAEK | ®OPMYJIUPO KOMIIeTeHIIH cpeacTBa
C BKA
YK-3. Cnocoben NVYK-3.1. JleMOHCTpUpYET YHPABJICHUYECKYIO | JEKIIMS, YO, Ba3oBblii ypoBeHb
OpPraHU30BBIBATH | KOMIIETEHTHOCTb, HE00XO0IUMYIO JUIsL | CEMMHApCKUE AC, -Cc1I0co0eH OpraHu30BHIBATH U
U PYKOBOAWTH | JOPMUPOBAHUS KOMaHAbBI M PYKOBOJCTBA €€ | 3aHATHUS C) PYKOBOJIUTH paboTOit
paboToit paboToii Ha OCHOBE pPa3pabOTAHHOUN CTpaTeruu KOMaH/Ibl, BBIpabaThIBast
KOMaH/Ibl, COTPYAHUYECTBA. KOMAaHJIHYIO CTPaTEeTUI0 AJis
BbIpa0aTbIBas NVYK-3.2. [Inanupyer, opraHu3zyeT, MOTUBUPYET, JOCTH>KEHMS TIOCTABIICHHON
KOMaH]IHYIO OLICHUBAET M  KOPPEKTUPYET  COBMECTHYIO [EJIU B CTAaHAAPTHBIX Y4eOHBIX
CTpaTeruio Juisl | I€ATENbHOCTh 110 JOCTHUKEHHUIO I1OCTaBJIECHHOM CUTYaIUIX
TOCTHKEHUS eI C Y4eTOM HHTEPEcOB, OCOOEHHOCTEH IloBbIlIEHHBIH YPOBEHD
[IOCTaBJICHHOU MOBE/ICHUS U MHEHHI €€ YICHOB. -CII0COO€H OpraHU30BBIBATH U
Heu NYK-3.3. IlpumeHnser cmocoObl, METOIbI U PYKOBOJIUTH paboroi
CTpaTeruu ONTUMU3ALNH COLIMAJIbHO- KOMaH/Ibl, BbIpaOaThIBas
MICUXOJIOTUYECKOT0  KJIMMaTa B  KOJUIEKTHUBE, KOMAaHJIHYK0 CTpaTeruio Jis
NpENyNpexIeHUs U pa3peuieHus] KOH(IUKTOB, JOCTUXKEHUSI  TOCTaBJICHHOU
TEXHOJIOTHH oOyueHus u pa3BUTHS (7t B MPaKTUYECKON
npoecCHOHaNbHOM M KOMMYHUKAaTHBHOMN JeSITeIbHOCTH OpraHu3aluu
KOMIIETEHTHOCTH YJICHOB KOMAH/IbI.
K-4. Cnocoben NIIK-4.1. 3naet Teoprro KOHTPOJIS IPOEKTAa, JIEKIIHS, YO, ba3oBblii ypoBeHb
OCYULIECTBIISITh [IyOMHY ¥ YPOBHU KOHTPOJIS ITPOEKTA. CEMHHapCKHe JC, -CII0CO0EH OCYIIECTBIATh
KOHTPOJIb U NITK-4.2. YMeeT ucnoab30BaTh HHCTPYMEHTHI 3aHATUA C) KOHTPOJIb U MOHUTOPUHT 3a
MOHUTOPHUHT 32 | KOHTPOJISI IPOEKTA B MPAKTUUECKOU XO0JIOM pealln3aluu MPOEKT, B
X0JIOM JESITEIbHOCTH. CTaHJAPTHBIX YICOHBIX
peanu3anuu NIIK-4.3. Bnaneet HaBbIKaMu OCYIIECTBICHUS CUTYaIUAX
MIPOEKTA. KOHTPOJISI U MOHUTOPHHTA 32 XO/I0M peain3aiun IloBbIlIeHHBIH YPOBEHD
IIPOEKTA. -CII0CcO0€EH OCYIIECTBIAT
KOHTPOJIb U MOHUTOPHHT 32
XO0JIOM pealli3aluy IpoeKTa B
MPaKTUYECKON JAESITENbHOCTU
OpraHu3aIu
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7.2. lllkana U KPUTEPUH OLIEHNBAHUS Pe3yJIbTATOB 00yUYeHHS
B mporniecce ocBoeHust 00pa3oBaTeIbHON MPOrpaMMbl KOMIIETCHIIMH, B TOM YHCJIE UX OTIEIBbHBIC KOMIIOHEHTHI, (JOPMUPYIOTCSI IIOATAITHO B XOJIE
OCBOCHHUS 00yUYAIONTUMUCS TUCIUTUIHH (MOIYNIEH ), MPAKTUK B COOTBETCTBUU C YIEOHBIM IJIAHOM M KaJICHJAPHBIM rpaguKkoM y4eOHOTo mporiecca.
[Toka3arenemM OIEHWBaHHS KOMIIETCHIIMH HAa Pa3IMYHBIX ATanax WX (OPMUPOBAHUS SIBISCTCS JOCTIDKEHHE OOYYArOIIMMUCS TUIAHHUPYEMBIX
pe3yJIbTaTOB 00YUYEHUS IO TUCHUILTHHE (MOIYIIO).

IOCTAaBJEHHON 1eJHn

YK-3. Cnocoden OpPraHu30BbIBATH U PYKOBOJAUTDH paﬁoToﬁ KOMaH/bI, B]:IpaﬁaTbIBaﬂ KOMAaHJIHYIO CTPaATerur0 AJs J10CTHKCHUA

Kpurepun oneHuBanusi

dhopMHUpOBaHUS KOMaHIbI U
PYKOBOZACTBA ee paboToi Ha
OCHOBE pazpaboTaHHOM
cTpareruu
COTPYIHUYECTBA.

COOTBETCTBHUE CIICIYIOIINX
3HAHUU:

YIIPaBICHIECKYIO
KOMITETEHTHOCTb,
HEO0XOTUMYIO JUTS
(dbopMUpOBaHUS KOMaHIbI
PYKOBOZICTBa ee paboToif Ha
OCHOBE pazpaboTaHHOM
CTpaTeruu
COTPYIHUYECTBA.

YIPaBJIEHYECKYIO
KOMIIETEHTHOCTb,

HEO0OXOINMYIO VTS
(dhopMHupoOBaHUS KOMaH[IbI U
PYKOBOZCTBaA €€ paboToi Ha

OCHOBE pa3paboTaHHOU
CTpaTeruu
COTPYAHUYECTBA.
Jonyckarores
3HAYUTEIbHBIC  OIIMOKH,
MIPOSIBIISIETCS
HEJIOCTAaTOYHOCTL 3HAHUM,
Mo psay  TOKa3aTelneH,
00yJaroIIMIiCs NCTIBITHIBAET
3HAYUTETbHBIC
3aTpyIHEHUS pu
OTIEPUPOBAHUU  3HAHHSIMHU

YIIPaBJIEHYECKYIO
KOMIIETEHTHOCTb,

HEOOXOANMYIO TUTSt
dbopMHupoBaHUS KOMaH[IbI U
PYKOBOZICTBa ee paboToit Ha
OCHOBE pa3zpaboTaHHON
CTpaTreruu
COTPYAHHUYECTBA,
JIOIyCKAIOTCS
HE3HAUUTCIIbHBIC OH_II/I6KI/I,
HETOYHOCTH, 3aTPyIHEHUS
npu AHAJIIUTHNYCCKUX
oTepaLusX.

HO

IMoka3areb

2 3 4 5
NYK-3.1. Jlemonctpupyer | OOyuaromuiics OO6yuaromuiics OO0yuaromuiics OO6yuatomuiics
yIPaBICHUECKYIO JEMOHCTPHUPYET MOJTHOE | IEMOHCTPUPYET HEMOJIHOE | IEMOHCTPUPYET YACTUYHOE | IEMOHCTPUPYET MOJTHOE
KOMITETEHTHOCTb, OTCYTCTBHE WIH | COOTBETCTBUE CJICIYIONINX | COOTBETCTBUE CICIYIOIIMX | COOTBETCTBUE CIICTYIOIIHX
HE00XOTUMYIO JUIS | HEOCTaTOYHOE 3HAHMIA: 3HAHMA: 3HAHUM:

YIPaBIIEHYECKYIO
KOMIIETEHTHOCTb,

HEO0OXOINMYIO TUTSE
(dbopMUPOBaHUS KOMAHIbI H
PYKOBOZCTBa ee paboToi Ha
OCHOBE pa3zpaboTaHHOU
CTpaTeruu
corpynaudectBa. CBOOOTHO
ornepupyer
MpUOOPETEHHBIMU
3HAHUSMH.
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IIPU UX NIEPEHOCE HAa HOBbIE
CUTYyaLlUH.

NYK-3.2. [Inanupyer,
OpraHu3yeT, MOTHBHUPYET,
OLICHHUBAET U KOPPEKTUPYET
COBMECTHYIO JESTEIbHOCTh

o JIOCTHKEHUTO
OOCTABJIEHHOM LEIu C
y4eToM HHTEPECOB,

0COOCHHOCTEN MOBEACHUS U
MHEHHH €€ YJICHOB.

OOyuvaronuiics HE yMeeT
WA B HEJOCTATOUYHOM
CTEIICHU yMmeer
MJIaHUPOBATH,
OpraHU30BbIBATD,
MOTHBUPOBATh, OIIEHUBATh
n KOPPEKTUPOBATh
COBMECTHYIO JeSATEIbHOCTh
3 (0) JIOCTHIKCHHIO
IIOCTABIICHHOM  HEIu C
Y4ETOM HMHTEPECOB,
0COOCHHOCTEH NOBEJCHUS U
MHEHUH e¢ YJICHOB.

OO0yyaronuiics
JEMOHCTPHUPYET HEIOJIHOE
COOTBETCTBHUE CJICYIOIINX
YMEHUM: IIJIAHUPOBATh,
OpraHu30BbIBATD,
MOTHUBUPOBATh, OIIEHUBAThH
u KOPPEKTUPOBAThH
COBMECTHYIO JESTEIHHOCTh
o JIOCTHUIKCHHIO
MMOCTABJICHHOW  IIeIu ¢
Y4E€TOM HUHTEPECOB,
0coOeHHOCTEH MOBEICHUS U
MHEHHH e¢ YJICHOB.

OOyyaronuiics
JEMOHCTPHUPYET YaCTHYHOE
COOTBETCTBHUE CJICYIOIIUX
YMEHUM: [IJIAHUPOBATh,
OpraHu30BbIBATD,
MOTHBUPOBATh, OIICHUBATh
u KOPPEKTUPOBAThH
COBMECTHYIO JESTEIHHOCTh
I10 JOCTHIKESHUIO
IIOCTaBICHHOM  IEId C
y4€TOM UHTEPECOB,
0COOCHHOCTEH NOBEICHUS U
MHEHUH ee YJICHOB.

OOyuaromuiics
JEMOHCTPUPYET IIOJIHOE
COOTBETCTBHE CJEIYIOLIUX
YMEHUN: [IJIAHUPOBATD,
OpPraHU30BbIBATH,
MOTHUBUPOBATh, OICHUBATbH
u KOPPEKTUPOBATh
COBMECTHYIO JI€ATEIbHOCTD
o JOCTHXKEHUIO
IIOCTABJIEHHON  LEenM ¢
Y4eTOM UHTEPECOB,
0COOEHHOCTEH MTOBEIEHUS U
MHEHMH €€ YICHOB.
CobonHo OIepupyeT
pUOOPETEHHBIMU
YMEHUSIMH, IPUMEHSET UX B
CUTyallUsiX  IOBBIIIEHHON
CJI0’)KHOCTH.

NVYK-3.3. [Ipumensier
CIOCOOBI, METOJBl U
CTpaTerud  ONTUMH3AIHNA
COLIMAJIbHO-
TICHXOJIOTHYECKOTO
KIUMaTta B  KOJUIEKTHUBE,
MPeIyIpeKICHUS u

paspelieHnss KOH(IUKTOB,
TEXHOJIOTHH OOy4YeHHs U
pa3BUTHS

npodecCuoHaTBHOM u

OOyyaromuiics He BIIaJeeT
WIM B  HEIOCTAaTOYHOM
CTCIICHU BJIaJACCT HAaBBIKaMHU
NPUMEHEHUs CI1oco0oB,
METOJIOB M CTpaTeruu
ONTUMHU3AIMH  COLUAITBHO-

MICUXOJIOTUYECKOTO
KJIIIMara B  KOJUICKTUBE,
MIPERYIPEKICHUS u

pasperieHusi KOH(]IMKTOB,
TEXHOJIOTMH OOy4YeHHs U

OOyyaromuiicst BnageeT

HaBBIKAMU MIPUMEHEHUS
cnoco0OB,  METOJIOB |
CTpaTerud  ONTHUMH3AINH
COIMAJILHO-
IICUXOJIOTHYECKOTO
KJINMara B KOJIJICKTUBCE,
MIpeIypexIeHUs u

paspenieHuss KOHQIHKTOB,
TEXHOJIOTUH OOY4YeHHUS U
pasBuTus

OOyyaronuiicss 4acTUYHO
BIIaJIeeT HaBbIKaMH
MIPUMEHEHUS CHoco0oB,
METOJIOB U CTpaTeruu

OIITUMH3AIINK COIMAJIBHO-

IICUXOJIOTHUYCCKOTO
KimMara B KOJIJICKTHUBE,
OpeaAynpeKACHUSA n

paspenieHuss KOHQIMKTOB,
TEXHOJIOTMH OOY4YeHHs] U
pasBuUTHsA

OOyuarouiicss B TOJHOM
o0beMe BIIaJieeT HaBbIKAMU
MIPUMEHEHUs CHoco00B,
METOIOB M CTpaTeruu
ONITUMH3AINN  COLUATBHO-

IICHUXOJIOTHUYCCKOI'O
KipuMara B  KOJIJICKTHUBE,
NpEeaAYNPCKACHUA u

paspenieHusi KOH(IMKTOB,
TEXHOJOTHH OOy4eHHs U
pa3BUTUL
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KOMMYHUKaTUBHOU pa3BUTHSA po¢eCCHOHAIBHOM U | IpodeccruoHaTbHON u | mpodeccnoHaIbHON U
KOMIIETEHTHOCTH  4WIEHOB | poeccuoHanbHON U | KOMMYHUKaTUBHOM KOMMYHUKaTHBHOU KOMMYHUKATHBHOM
KOMaH/Ibl. KOMMYHHUKaTHUBHOMN KOMIIETEHTHOCTH  WIECHOB | KOMIIETEHTHOCTH  WJIEHOB | KOMIETEHTHOCTH  YJICHOB
KOMIIETEHTHOCTH  WIEHOB | KOMaH/IbI. KOMaH/Ibl. KOMaH/Ibl. CBo0OOIHO
KOMaH/Ibl. IPUMEHSIET  TOJIY4YEHHbIE
HaBbIKM B CHUTYyalHUsX
MOBBIIIEHHOM CIIOKHOCTH.
IIK-4. Cnnoco0eH ocymiecTBISATH KOHTPOJIb U MOHUTOPHHT 32 X0A0M peajiM3aliy MpPoeKTa.
NIIK-4.1. OO6yuaromuiics Oo6yuaromuiics OO6yuatowuiics OOyuarommuiics
3HaeT TeOPUI0 KOHTPOJIS JIEeMOHCTPUPYET IIOJIHOE | IEMOHCTPUPYET HEIOJIHOE | IEMOHCTPUPYET YACTUYHOE | IEMOHCTPUPYET HOJHOE
IIPOEKTa, TITyOuHy U OTCYTCTBHE WIH | COOTBETCTBUE CJENYIOIIUX | COOTBETCTBUE CJEIYIOIIMX | COOTBETCTBUE CIIEIYIOIINUX
YPOBHHU KOHTPOJIS IPOEKTA. | HEAOCTAaTOYHOE 3HaHUM: 3HaHUM: 3HaHUI:

COOTBCTCTBHEC CJIICAYIOUIUX

TEOpUsl KOHTPOJIS IPOEKTa,

TEOpUsi KOHTPOJIS IPOEKTa,

TEOpHUsl KOHTPOJISL MPOEKTa,

3HAHMU: DIyOHHYy u YPOBHH | IIIyOUHY u YPOBHH | DIyOUHY u YPOBHHU
TEOPHsI KOHTPOJSI MPOEKTA, | KOHTPOJIS NPOEKTA. | KOHTPOJISL ~ MPOEKTa, HO | KOHTPOJIS MPOEKTA.
IyOuHy u ypoBHHU | JlomycKaroTcs JIOIyCKAIOTCS CBoOoHO orepupyeT
KOHTPOJIS IPOEKTA. 3HAUUTENIbHBIE  OIIMOKH, | HE3HAYUTENbHBIE OMIMOKH, | TIPHOOPETEHHBIMHU
MIPOSIBIISCTCS HETOYHOCTH, 3aTPYIHEHMs | 3HAHUSAMHU.
HEIOCTAaTOYHOCTh 3HAHWH, | IPU AHATUTHYECKUX
o  psly IOKa3areseH, | onepanusx.
00y4aroIMiCs UCTIBITHIBAET
3HAUYUTEJIbHBIE
3aTpyAHEHUS pu
ONEPUPOBAHUM  3HAHUSIMHU
MIPH WX TIEPEHOCE HA HOBHIC
CUTYyaLlUH.
NIIK-4.2. Ob6yyaromuiics He ymeer | OOyuaronuiics OO6yyaromuiics OO6yuaromuiics
YMeer ucIonbp30BaTh WIA B  HENOCTATOYHOW | IEMOHCTPUPYET HEMOJIHOE | IEMOHCTPUPYET YACTHYHOE | JEMOHCTPHPYET  TIOJHOE
MHCTPYMEHTBI KOHTPOJIS CTETIEHU YMEeT | COOTBETCTBHUE CIIEAYIOUINX | COOTBETCTBHE CIEIYIOIIUX | COOTBETCTBUE CIICAYIOIIMX
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MPOEKTA B MIPAKTUYECKOU HCTIOJIB30BaTh YMEHU: HCMOJIb30BaTh | YMEHUM: HCMOJIb30BaTh | YMEHHMIA: HCTIOJIB30BaTh
NEeSATEIbHOCTH. WHCTPYMEHTBl ~ KOHTPOJISl | MHCTPYMEHTBl ~ KOHTPOJIA | UHCTPYMEHTbl ~ KOHTPOJS | MHCTPYMEHTBl  KOHTPOJIS
IIPOEKTAa B IIPAKTHUYECKOHM | IPOEKTa B IIPAKTUYECKOM | IPOEKTAa B IPAKTUYECKOM | IPOEKTAa B IPAKTUYECKOU
JIeATEITbHOCTH. JEeSATEIbHOCTH. JeSATEIbHOCTH. NEeSATEIbHOCTH.
CBobogHO orepupyeT
pUOOpPETEHHBIMHU
YMEHUSIMU, TPUMEHSIET UX B
CUTyallUsX  MOBBILIEHHON
CJIOKHOCTH.
NIIK-4.3. Bnaneer | OOyuatomuiicst He Biageer | OOydaromuiics Biaaeer OOyuaromuiicss yactuuHo | OOydaromuiics B IOJHOM
HaBBIKAMM OCYIIECTBJICHUS | WK B HEIOCTAaTOYHOM | HABBIKAMU OCYILECTBIICHUS | BIAJCET HaBbIKAMH | O0bEME BIIaJICeT HaBBIKAMHU

KOHTpOJII U MOHUTOPHHIA
32 XOIOM  peallu3aluu
IIPOEKTA.

CTCIICHH BJIaACCT HaBbIKaMU
OCYHICCTBJICHUS KOHTPOJIA
U MOHUTOpPpHHIA 3a XOAOM
pealin3ani IIPpOCKTaA.

KOHTpOJII U MOHUTOPHHIA
32 XOIOM  peallu3aluu
IIPOEKTA.

OCYIIECTBIICHUSI KOHTPOJIS
U MOHUTOPHHIa 3a XOJIOM
peanu3anuu npoeKTa.

OCYHICCTBJICHUA KOHTPOJIA
U MOHHMTOPHHIAa 3a XOAOM

peanu3anuu MIPOCKTA.
CsoboaHo MIPUMEHSIET
MOJTyYCHHBIC HABBIKM B
CUTYyallMsIX  MOBBIIIEHHOM
CII0’KHOCTH.
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Dopma npomescymouHoil ammecmayuu: IK3ameH.

[IpomexxyTouHas arrecranus oOydaronuxcss B QopMe 3K3aMeHa
IPOBOJUTCS MO pe3yJibTaTaM BBIMOJHEHUS BCEX BHUJIOB Y4YEOHOW paboTHI,
IPEeIyCMOTPEHHBIX YU4E€OHBIM IUIAHOM IO JAHHOW JUCUUIUTMHE (MOAYJIIO), IPU
ATOM YYHUTBIBAIOTCS pE3YyJIbTaThl TEKYIIEIO0 KOHTPOJIS YCIIEBAEMOCTH B TEUCHUE
cemectpa. OIlEHKa CTETMEHW OCTIDKCHHSI OOYYaIOIHMMHKCS IUIAHUPYEMBIX
pe3ynbTaToB ~ OOy4YeHUST MO  JUCHMIUIMHE  (MOIYJI0)  TPOBOJIUTCS
MPETNoIaBaTesieM, BEAYIINM 3aHITHS 10 JUCIUIUIMHE (MOIYJI0) METOI0M
3KCIEpTHOM O1eHKU. [1o nToramMm npomMexKyToO4HOM aTTeCTAlNU 110 TUCIUILINHE
(MoyIH0) BBICTABJISICTCS OIICHKA «OTJITHYHOY, «XOPOIIIOY,
«YIOBJICTBOPUTEIBHO»  WIIU «HEYAOBIECTBOPUTEIHHOY.

K npomesicymounoii ammecmayuu oonyckaromes moasko cmyoeHmol,
8bINONHUBUIUE 8CE 8UObL YUeOHOU pabombl, npedycmompennvle paboyeil
npocpamMmou no OUCYUniuHe
«busnec-nranuposanuey (nanucanue pepepama, coaua mecmuposanus,
peuieHue cumyayuoHHoU 3a0ayil.)

Ilkana ouenueanusn Onucanue

Buvinonnenwvi 6ce 6uovl yuebnoti pabomol, npedycmompentvie
yueonvim nianom. Cmyoenm 0eMOHCmpupyem coomeemcmeue
3HAHUL, YMeHUll, HABbLIKO8 NPUBLOCHHIM 8 MAOIUYAX noKazamelell,
onepupyem npuoopemeHHbIMU 3HAHUAMU, YMEHUAMU, HABbIKAMU,
NPUMEHSIem UX 68 CUMYayusix NOGbIUEHHOU cloxcHocmu. Tlpu smom
Mo2ym Oblmb 0ONYyWeHbl He3HAYUmenbHble OWUOKU, HeMOYHOCMUL,
3ampyOHeHUst NPU AHATUMUYECKUX ONEPaAYUsIX, NePeHoce 3HAHU U
VMeHUll Ha HOBble, HeCMAHOAPMHbBLE CUMYAYUU.

Omauyuno

Buvinonnenwvi 6ce 6uovl yuebHnot pabomul, npedycmompeHtvie
yuebHvim naanom. Cmyoenm 0eMOHCmpupyem HenoaHoe,

Xopowio NPasuIbHOe COOMEEeMcmeue 3HanUll, yMeHUl, HA8bIKO8
npugedeHHblM 8 mabauyax nokasamernet, oo eciu npu SMom OvblLiu
odonywenvl 2-3 HecyuwecmeeHHble OUUOKU.

Buvinonnenwvi 6ce 6uovl yuebHnoti pabomul, npedycmompeHtvie
yueonvim nianom. Cmyoenm 0eMOHCmpupyem coomeemcmeaue
Yooenemeopumenvro | 3uanuil, 8 KOMoOpoM 0ceewjeHa OCHOBHA, HAUDOIee BANCHAS YaCTb
Mamepuana, Ho npu 3MomM OONYWeHa 00HA 3HAYUMENbHAs OUUOKA
UIU HeMOYHOCMb.
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7.3. OneHo4Hble cpeAcTBa Mo AucuuIInHe «I'm0Kkoe ynpasiieHue NpoeKTaMI)

No HanmeHnoBanme [IpencraBnenue
Oé OLIEHOYHOTO Kparkas xapakTepucTHKa OlIEHOYHOTO CPECTBA OLIEHOYHOT'O
CpeICTBA cpeacta B DOC
CpenctBo  KOHTpOJIS, OpPraHW30BAHHOE  KakK
. crienMaibHas Oecena 1menarorndyeckoro paboTHUKA
VYeTHbII onpoc . Bompocsl o
¢ 00yJaronmMmMcs Ha TEMbI, CBSI3aHHBIC C U3y9aeMOi
1 cobecenoBaHue, N TeMaM/pazzenam
JTUCIUTIIIMHON, WM PAcCCUMTAHHOE Ha BBISICHCHUE
(YO) - MUCIUAILINHBI
o0beMa 3HAHUH o0y4aromerocs o
OTpEeICIICHHOMY pa3zeily, TemMe, MpodaemMe U T.11.
[TpoxykT caMOCTOSATENBHONW pabOTHl CTYIEHTA,
MIPEACTABIISTFOITU N cobon nyOIM4HOE
5 [[%Knaz[, BBICTYIUICHHE TIO TIPEACTABICHUIO TONYYEHHBIX | TeMbl JOKIIAIOB,
oo H(IjeHHe pe3ybTaTOB pEIICHUs OINpeAeNeHHOW yueOHO- cooOmIeHnit
(AC) MIPAKTHYECKOM, y4eOHO-UCCIICOBATEIILCKON HITU
Hay4YHOU TE€MBbI
Habop KOHTpPOJIBHBIX BOIIPOCOB K 3K3aMeEHY,
MO3BOJIAIOIIMX ~ (DUKCUPOBATh  COOTBETCTBHUE
OTBETOB CTYJEHTa KOHKPETHO TeMeE.
PaznuyaroT BOIpoCHT:
a) PEnpOAYKTHBHOTO YPOBHS, ITO3BOJISIFOIINE
OIICHWBATh 3HAHHWE (PAKTUICCKOTO Marepuala
(6a3oBBIC TOHATHS, aITOPUTMBI, (AKTBI) U
YMEHHE MPABUIILHO UCIIOIb30BATh CIeIMAIbHbIC
TEPMHHBI W TIOHATHS, Y3HABaHHEC OOBEKTOB KonTtposnsHbIe
3 O3kameH (J) U3ydeHHs B paMKaX OIPEJeNeHHOro pasjena BOIIPOCHI K
THACIUTUIMHEL SK3aMeHy

0) PEKOHCTPYKTUBHOTO YPOBHS, MO3BOJISIONINE
OLIGHMBaTb W JMAarHOCTUPOBATh  yYMEHUS
CUHTE3UpOBaTh,  AHAIM3UPOBaTh,  0000IIATH
dakTHUeCKUii W TEOpEeTHYEeCKUH Marepuan c

dbopMynTupoBaHUEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHUEM IIPUYUHHO- CJIeICTBEHHBIX
CBsI3€ll.

7.3.1. Tekymuii KOHTPOJIb
Bonpocsl 1J151 ycTHOTO onpoca no aucuniuvinie «I'mdkoe ynpasjienue npoexTamMmm»
dopmupoesarnue komnemenyuu YK-3:

1.0cobeHHOCTH THOKON METOI0JIOTHH Pa3pabOTKU MPOEKTa
2.IToaxoap! K yIpaBJIeHUIO IPOEKTaMU

3. Merononorun pazpadotku I10 go Agile

4. IloHATHE U TPUHIUIBI OEPEHKIINBOTO MBIIIICHHS
5.3anoBenu Jlemunra

6.BuzyanpHas pabouasi cpefa 1 caMOYIPaBIISIOMIMNCS POU3BOICTBEHHBINA POIIECC
7. OcHoBHI Agile-meTomonoruii

8. O030p OCHOBHBIX I'MOKHX MeToAosIorui pazpadorku I10
9. Scrum c¢ snementamu XP u Kanban: Scrum-xomanpma, O3Kkjor mpoaykra, aHaiu3 U
ornucaHue TpedoBaHuit?
10. User stories, KpuTepuu IpUEMKH U agile TecTupoBaHue, IUIaHUpoBaHue B Agile
11. UcnonHeHune cipuHTa: €KEIHEBHBIN SCrUM-MUTHHT; BCTpauBaHUe KauecTBa?
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12. Ilpaktuku XP; Bu3yanu3aius moToka padoT; OTCIeKUBAHUE TTPOrpecca/MEeTPUKHU; 0030p
CIPUHTA; PETPOCIEKTHBA,

13. MacmtabupoBaHue U pacnpeaeieHHblin Agile.

14. Vsmenenue monenu KoHTpakTtoBaHus B Agile. Kak coOmromats cpoku M OHOMKET mpu
HENPEPHIBHO MEHSIOIUXCATPEOOBAHMSIX

15. IlpakTuku pa3pabOTKH, KauecTBa M TeCTUpOBaHMs Agile

16. Haznauenue u 1uana3oH NPUMEHUMOCTH TexHonoruu Agile u Scrum

dopmuposanue komnemenyuu 11K-4:

17.Kanban kak npakTuka pa3paOOTKH, HalleJIeHHast Ha OBICTPYIO MOCTaBKy OM3HEC-LIEHHOCTH
3aKa34uKy

18.13 uero cocrout Kanban, Bu3yanu3amus, OorpaHi4eHus1, yIpaBiIeHUEe ITOTOKOM paboT

19.CymHocTh Scrum Merona

20.Pomu B xomaHze Scrum: paclpeieieHUe OTBETCTBEHHOCTH, XapaKTEPUCTHUKU XOpOIIEH
KOMaH bl

21. CpuHT: 4TO 3TO, KaK MJIAHUPOBATH CIIPHHT, 4TO Takoe Sprint Backlog?

22 Kak yuntsiBath pucku B Focus Factor u ckopocTtu?

23. Planning poker um 3aBeplieHHWE CHOPUHTA: BUABI NPUHSATHS PEHICHUH, HEIOCTaTKH
KJIACCMYECKOTO MPUHSATHUS pelIeHui, npeumyiiectBa Planning poker

24 PerpocrniekTuBa? 4To 3TO, KEM IPOBOAUTCS, KOTaa?

25.J1ocka ujei u njaaHoB, Kak ¢ HUMU paboTaTh, B 4eM UX OTIHYnE?

26. KanOan-nocku. [Ipumeps! u keicel co3nanus KanOaH-cucreM.

27.J1opokHast KapTa BHEIpEHUs Scrum.

28.0cobenHocTy Scrum B pacipe/ieeHHbIX KOMaHax.

29.Cdepa npuMmeHeHHUsT Scrum

30.Aptedaktsr Scrum, G3KIOT TPOAYKTA, OIKIIOT CIIPUHTA.

Kputepumn onieHKH ycTHOT0 onpoca (codecegoBaHus)

O1neHka «OTIMYHOY BBICTABIISIETCS CTYACHTY, €CIIU CTYIEHT OPUEHTUPYETCS B TEOPETUUECKOM
MaTepuase; MMEeT MpeJCTaBiIeHHe 00 OCHOBHBIX IMOAXO0JaX K HM3JaraéMoMy MaTepuaiy; 3HaeT
ONPEEIICHUSI OCHOBHBIX TEOPETHUYECKMX IIOHATHH HW3JIaraéMOM TEMbl, YMEET IPUMEHATh
TEOPETUYECKUE CBEJICHUS Ul aHaIu3a IPAKTUYECKOr0 MaTepHalla, B OCHOBHOM JE€MOHCTPHUPYET
TOTOBHOCTb IIPUMEHATH TEOPETUUYECKUE 3HAHUS B IPAKTUYECKON JEATEIBHOCTH M OCBOEHUE
00JIBIIMHCTBA TIOKa3aTesnel (GOpMUPYEMbIX KOMIETEHIIHH.

OneHka «xopoI10» BBICTABISAETCS CTYAEHTY, ECJIA CTYIEHT OPUEHTUPYETCS B TEOPETUYECKOM
MaTepuase; HMMeeT Ipe/AcTaBiIeHHe OO0 OCHOBHBIX MOJAXOJaX K H3JIaraeMoMy MaTepuaily, HO
3aTpyJHSETCS B OTBETAaX Ha HEKOTOPBIE BOIIPOCHI; 3HAET ONPEIEIIEHUS OCHOBHBIX TEOPETHYECKHUX
MOHATUM M3JaraeMoil TeMbI, HO HE B MOJHON Mepe OTpakaeT CyTh paccMaTpUBaeMOl MpoOJIeMbl, B
OCHOBHOM YMEET IIPUMEHSTh TEOPETUUECKHE CBEJCHUS Ul aHAIN3a MPAaKTHYECKOTO MaTepuala, B
OCHOBHOM JIEMOHCTPUPYET T'OTOBHOCTH IPHUMEHSITh TEOPETUYECKHE 3HAHUS B IPAKTUYECKOU
JesTeIbHOCTH U OCBOCHUE OOJIBIIMHCTBA MOKa3aTeneil popMUpyemMbIX KOMIETEHIIUH.

OneHKa «yJOBJIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTY, €CIM MOKAa3aHbl HEIOCTATOYHBIE
3HAaHHUA TEOPETHUYECKOr0 MaTepualla, OCHOBHBIX IIOHSATHM HW3J1araéMoil TeMbl, HE BCeraa ¢
MPaBWJIBHBIM U HEOOXOJUMBIM NPUMEHEHHEM CIIELUAJbHBIX TEPMHUHOB, MOHSTUH U KaTeropuil;
aHaJM3 MPAKTUUYECKOro MaTepuaia OblT HEUETKHIMA.

OneHKa «HEYJOBJIETBOPUTEIBHO» BBICTABIISIETCS B CIIy4asiX, KO HE BBIITOJIHEHBI YCIOBHS,
IIO3BOJISIFOIINE BBICTABUTD OLIEHKY «YJOBJIETBOPUTEIBHOY.

Tembl 10KkIa10B 0 AUcHUILINHE «['HOKOe ynpaB/ieHHe TPOEKTaAMM»

dopmuposanue komnemenyuu YK-3:

1.Knaccuueckuii u THOKHI MOAXO0/ K YIIPABICHHUIO MPOEKTaAMHU.

2.IlpenuKTUBHBIE, WTEPAaTUBHBIE, WHKPEMEHTAJIbHBIC, THOKHE W THOPUIHBIC >KU3HECHHBIC
IIUKIBL.

19



3.KoHTHHYYM >KM3HEHHBIX IIUKJIOB.

4 Manudect ruOKoit pa3pabOTKH MPOTPAMMHOTO 00€CTICUCHHS.

5.bepexxnuBoe npousBoacTBO (Lean): ucTopusi BOSHUKHOBEHHUS METO/IA.

6.bepexxnuBoe npou3BoacTBo (Lean): mpUHIMIIBI U TPAKTHKA.

7. icropus pa3BuTHs U BllTycka Agile Manudecra, aBropsl Agile.

8. Manudect rudkoii pazpadorku (Agile Manifesto) - 4 ienHocTd U 12 TpUHIUTIOB PabOTHI
Agile.

9. [Ipumenenue Agile B pa3mUyHBIX MIPEAMETHBIX 00JIACTAX.

10. Buenpenue Agile-kyasTypsl B KOMIIaHuIo, agile-rpancdopmartus.

11. AKTyaapHOCTh U HEOOXOAMMOCTh IPUMEHEHHS MeTofoiorun Agile.

12. HaznaueHue u 1uana3oH IPUMEHUMOCTH TexHoioruu Agile.

13. Bocnpusitue u peanbHOCTh Agile.

14. BoeIrosl THOKOTO yIIpaBlIeHUS IPOCKTaMHU.

15. IlpeumymectBa Agile miis 3aKka34uKOB, PYKOBOACTBA M KOMaH]I.

16. JocTonHcTBa M HEgOCTAaTKH MeToosioruu Agile.

17. YpoBuu peanuzanuu Agile. Ponb pykoBoguTens npoekra Agile.

18. [IpakTHKK 1 HHCTPYMEHTHI KOMMYHUKamii Agile.

19. Agile manudect - HIEHHOCTH U PUHIUIIBL, paboTa ¢ TpeboBaHUsAMU B Agile

20. Jlromu 1 UX B3aMMOJEHCTBHUE - KITFOU K YCIEXY MPOEKTa U KOMITAHUH B LIEJIIOM

21. Tpancdopmanus MOHATHI Kapbepsl, JIUAEPCTBA, MOTUBAIUM 1pu Agile-monxone

dopmuposanue komnemenyuu 11K-4:

22. Ponmu u mpoduin ydyacTHUKOB B poccuiickux kommnanusix BHe IT-mompasmeneHusix:
puteiin, HepTsIHOH OU3HEC, OAaHKOBCKAs JeSITEIbHOCTh

23. YcnoBust U IPeNOChUIKY A BHeApeHus Agile-punocodun B kommnanuu

24. ®opMupoBaHHE CTPYKTYpbl KOMaHIBI O] 3a/laud 3aKa3uhKa, OMpPEICNICHHE CIIHCKa
CHEIHAIMCTOB U TpeOOBaHUI K HUM

25. MacmrabupoBanue Agile Ha KOpIIOpaTWBHBIM ypoBeHb, amantamus Agile mns
COOTBETCTBHSI OU3HECY

26. KommyHUKanus 1 MHCTpyMeHThI Agile

27. KanbaH kak cucteMa OpraHu3aliy MPOU3BOACTBA: LIEJIH, IPUHITUIIBI U IIEHHOCTH

28. KanbaH kak cucreMa OpraHu3ally MPOU3BOACTBA U CHaOXKeHMs: THOKOCTh U (POKyC Ha
HENpepbIBHOMN MOCTABKe.

29. Kanban kak cuctemMa OpraHu3alMy IMPOU3BOACTBA: MOBBIIIEHHE MPOJYKTUBHOCTU U
Ka4yecTBa.

30. ITocTtaBka u ruianupoBanue B KanGaH.

31. Scrum PykoBoactBo Scrum Guide: moHsATHE U LIEHHOCTH.

32.Cdepa npumenenust Scrum

33.Ponu uneHoB Scrum-KOMaHJIbl: Scrum-MacTtep, Biaaesnel IpoaIyKTa.

34.Apredakrtbl Scrum, 63KJI0T MPOAYKTA, OFKIIOT CIPUHTA.

34.Ponu uneHoB Scrum-KOMaHAbl: Scrum-MacTtep, BiIaeel IpoayKTa.

Kpurepun onenku nqokjiaga

Neo | Kpurepuit OneHka
OTJL. X0p. YJIOBIIL. HEYJIOBII.

1 | Crpykrypa | B moxmnane B noxnane Onna u3 B noxknane He

JOKJIaaa MPUCYTCTBYIOT MPUCYTCTBYIOT CMBICTIOBBIX MIPOCIIEKUBACTC

CMBICJIOBBIC TPH CMBICITOBBIC YacTel B JJOKJIAJE | s HAJTH4YWe
qacTH, 4acTH, OTCYTCTBYET CMBICTIOBBIX
cOaTaHCHPOBaHH | HecOATaHCUPOBAH qacTei
pI€ TI0 00BbEMY HBIE TI0 00BEMY
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OTHOIICHHUEC K
TEMC

2 | Conepxanu | ComeprkaHue Conepxanune He B | Conepkanue He B | ConepxaHue He
¢ JoKIaaa OTpPaXKaeT CyTh MIOJTHOW Mepe MIOJIHOW Mepe OTpaXKaeT CyTh
paccMaTpuBaeM OTpaXaeT CyTh OTpakaeT CyTh paccMmaTpuBaem
Ol poOJIEeMBI U | pacCMaTpUBAEMOM | pacCMaTpUBaeMO | OW MPOOIEMBI
OCHOBHEIC poOJIeMbI HITH i Ipo0JIEMBI U WJIM OCHOBHBIC
MOJTyYCHHBIC OCHOBHEIC OCHOBHEIC MOJIyYCHHBIC
pe3yJIbTaThl MOJTy4YeHHBIE MOJTy4YCHHBIC pe3yJIbTaThl
pe3yIbTaThl pe3ynbTaThl
3 | Biagenue CryneHt Crynent Binageer | CTyaeHT CryneHt He
MaTepuayio | MOJHOCTHIO H3JIaracMbIM HEIOCTATOYHO BIaJICET
M BIaJICET MaTepHaoM, CBOOOIHO HA3JIaracMbIM
M3J1aracMbIM OpUEHTHUPYETCS B | BAJICET MaTepHaIoM,
MaTepUalioM, npoOieme, H3JIaraeMbIM ciabo
OPUEHTHUPYETCS B | 3aTPYyJIHSETCA B MaTepHuaioM, OPUEHTHUPYETCS
npo0Jeme, OTBETaX Ha cnabo B Ipobiieme
CBOOOIHO HEKOTOPBIE OPUEHTHUPYETCS B
OTBEYAET Ha BOIIPOCHI npobeme
BOITPOCHI
4 | CootrBeTcTB | M3105KEHHBIN M3noxeHnplit B u3noxxennom W3 nosxeHHbBIN
He TEME MaTtepual Marepuanl Marepuae MaTepua B
ITOJIHOCTBIO COACPKUT MIPUCYTCTBYET HE3HAYMTEIIFHO
COOTBETCTBYET DJICMCHTEI, HE OoubIIOC 1 CTEIICHU
3as1BJICHHOM T€M€ | COOTBETCTBYIOIIU | KOJIUYECTBO COOTBETCTBYET
€ TeME 3JIEMEHTOB, HE TeMe
HMEOIINX

7.3.2. IlpoMe:XyTOUHAS aTTeCTALMSA
Bonpocsl 1J151 NOATOTOBKH K 3a4eTy no Aucuuminte «['mdkoe ynpapjienue npoexkTamMmm»
dopmuposarnue komnemenyuu YK-3:

1. OBomronust ynpaBiaeHUs IPOEKTaMHU.
2.IToxxomp! K YIPaBISHUIO TPOSKTAMH: KIIACCUYECKHM U THOKUIA.
3.IloHsiTHE M BUJBI )KU3HEHHBIX LIMKJIOB: NMPEAUKTUBHBIC, UTEPATUBHbIC, HHKPEMEHTAJIbHBIE,
ruOKkue ¥ rHOpUIHBIC )KU3HEHHbBIC LIUKJIBL.
3. Monens KeHeBHH M NMpUHLIMIIBI BBIOOpA MOAXOAA K YIpaBieHHIO mpoekToM. «Kaptay
(bpeliMBOpPKOB U MpakTUK Agile.
4. Ucropus pa3Butus U Boiltycka Agile manudecra, aBropsr Agile.
S5.Actopusi BO3HUKHOBEHUS,

IMPONU3BOJICTBO.

MIPUHIUIIBI

U TIpaKTHKa MCTOda

«Lean»

OepexInBoe

6.JIr0/11 ¥ KOJIEKTUBBI: O€pekiInBas CCTeMa MEHEPKMEHTa, 3anoBeau Jlemunra.
7. Ilpenmoceliku BO3HUKHOBEHHsI Agile: HEHHOCTH, NPHUHIMIBI, COCTOSHHE OO0NacTu
MPOIIECCOB pa3pabOTKH MPOrpaMMHOTO 00eCIeUeHHS.
8. AKTyaJbHOCTb, HEOOXOIMMOCTb, Ha3HAUY€HUE M JAHUANla30H NPUMEHEHUS METOJ0JIOTHHI

Agile.

9. llpumenenue Agile B pa3nmu4HbBIX NMPEAMETHBIX 001acTax, BHeApeHue Agile-KynpTyphl B
KOMIIaHMI0, agile-Tpancdopmarius.
10. Bocnpusitue u peanbHocTh Agile. Briroas! ruGkoro yrnpasieHUs TPOEKTAMHU.
11. IlpeumymectBa Agile mid 3aka3yMKoB, PYKOBOACTBA M KoMaH[. JlOCTOWHCTBa M
HEJ0CTaTKu MeTojonorun Agile.
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12. YpoBuu peanuzanuu Agile. [IpakTuku U MHCTPYMEHTHI KOMMYHHUKaui Agile.

13. Tlorpyxenue B Agile: cuctemHoe MbIIUICHHE, oOmee yrnpasieHus kadectBoM (TQM),
OepeKIIMBOE MPOU3BOJICTBO.

14. Buenpenme Agile Ha KOpHOpaTMBHOM YpOBHE: MaciitabupoBanue Agile Ha
KOPIIOPAaTUBHBIN YPOBEHb, aganTanus Agile 1 COOTBETCTBHS OU3HECY.

dopmuposanue komnemenyuu 11K-4:

15. [onsarue ynpasienyeckux ¢ppeiMBopko: Scrum u Kanban

16. Lenn, mpuHnmmnsl U ieHHOCTH KanOaH.

17. Kanban kak cuctema OpraHu3alvy Mpou3BOACTBA U cHaOkeHus. [ mOkocth u okyc Ha
HENpPEephIBHON MOCTABKe.

18. Merox KanbaH: moBBIIIICHHE TPOTYKTHBHOCTH, Ka4ecTBa, YP(HEKTUBHOCTH MPOCKTA.

19. Metox Kanbaun: okyc komMaH/ibl HA OTPAHUYEHHOM KOJIMYECTBE PabOThI, COKpAILlCHUE
JUIIHEH paboThl, BU3yalu3aIys MOTOKa.

20. IIpaxtuku B KanbaHn, mocraBka u rianupoBanue B Kanoas.

21. IlonsaTtue, TeOpHst U HEHHOCTU Scrum.

22. ®peiimBopk Scrum PykoBoacto Scrum Guide.

23. Cdepa npumeHeHHs] Scrum U poJId WIEHOB Scrum-KOMaH/bl: Scrum-mMacTep, B1aJielell
MPOJIYKTA.

24. CopuHT ¥ TulaHupoBaHue crnpuHTa, Daily Scrum, 0030p M peTpocrneKkTHBa CIIPHUHTA.
Kputepun roroBHOCTH IPOAYKTA.

25.Ilonp30BarenbCKUe UCTOPUH, JOPOKHAS KapTa BHeApeHus: Scrum. OcobeHHocTu Scrum B
pacnpe/ieieHHbIX KOMaH/Iax.
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