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1.  Hexau, 3a7a4u ¥ IJIaHUPYeMble pPe3yJibTAThbl 00y4eHHs N0 IMCUUILIHHE

1. K OCHOBHBIM LeJAM
MEPCOHATIOMY CJIeTyeT OTHECTH:

- W3y4YCHUE TEOPETUYECKUX U TPAKTHUYECKHUX HABBIKOB O CHCTEME
yIIpaBJICHUS TIEPCOHATIOM;

OCBOCHHNA  JUCHHIIIMHBI ((praBJIeHI/Ie

- OCBOGHME KOMIIETCHLIM, HEOOXOJUMBIX B MNpodecCHOHaTbHON
JIESITENIbHOCTH;
- NOATOTOBKAa  CTYACHTOB K  JEATENBHOCTH B  COOTBETCTBHH  C

KBATM(PUKAMOHHON XapaKTEepPUCTUKOW OakanaBpa MO HAMPABJICHHUIO, B TOM YHCIIE
MOHMMAHUE MEXaHW3MOB YIIPABJICHHUS TEPCOHAIOM M Pa3BUTHE MPAKTUYECKHUX
HABBIKOB M KOMITETCHIINH 110 paboTe B JTAHHOW 00JIaCTH.

K ocHOBHBIM 3aja4aM OCBOCHUS IUCITUIUTHMHBI «YTIPABJICHHUE MEPCOHATIOM)
ClIeZTyeT OTHECTH:

- (opmupoBaHHe TpeACTaBICHUS O MPOPECCUOHANBHOW JEATEILHOCTH B
001acTy ympaBJIeHHUsI IIEPCOHATIOM.

- W3yYCHHE OCHOB pa3pabOTKM U peanu3aliil KOHIICTIIUN YTPaBICHHS
NEPCOHAIOM, KaJpOBOM TOJWTHKH  OpraHW3allid, OCHOB CTPAaTErHYeCKOro
yIpaBICHUS IEPCOHATIOM;

- (opmupoBaHHe CMOCOOHOCTH y CTYIAEHTOB TPYAOBOIO IMOTEHIMANA H
WHTEJUICKTYaJILHOTO KaluTalla OpraHu3aIiii, OTAeIbHOTO pa0OTHHKA, a TAK)KEe OCHOB

YIPABJICHHS HHTEIJIEKTYaTbHOM COOCTBEHHOCTHIO

- pa3BUTHE HABBIKOB Y CTYACHTOB pa3pabOTKH OPraHM3alMOHHOW U (PYHKUIMOHAIBHO-
IITAaTHOM CTPYKTYpbI, pa3pabOTKH JOKaJIbHbIX HOPMAaTHBHBIX AKTOB, KACAIOIIMXCS OpraHU3aluu
TpyJa.

Koa n NHaukaTopbl JOCTHXKEHUS] KOMIIETeHIIUN
HAUMEHOBaHHUe
KOMIIeTeHIUI
VK-4. Cnocoben NYK-4.1. YuuTeiBaeT 0COOEHHOCTH JIEJIOBOM KOMMYHHKAIIUN Ha
OCYIIECTBIIATh rOCYyIapCTBEHHOM U MHOCTPAHHOM $I3bIKaX B 3aBUCUMOCTH OT

JIEJIOBYIO
KOMMYHHKAITIIO B
YCTHOU U
MMCbMEHHOU
dbopmax Ha
rocyJapCTBEHHOM
a3bike Poccuiickon
denepaunu u
MHOCTPAHHOM (BIX)
s3bIKe (ax)

0COOEHHOCTEH BepOAIbHBIX U HEBEPOATbHBIX CPEACTB OOIICHUS
NYK-4.2. Ymeer BecTr 0OMeH Je10BoM HH(OpMaIueil B yCTHOU U
MUCHbMEHHON (hopMax Ha roCyAapCTBEHHOM U MHOCTPAHHOM SI3bIKaX C
y4eToM cBOeoOpa3usi CTHIIMCTUKY OPHUIHATBHBIX U HEO(UITUATBHBIX
MUCEM, a TAaKXKE COIMOKYIBTYPHBIX pa3Nnuduii B popmare
KOPPECTIOHECHIIUU

NYK-4.3. Beimonssiet nepeBo NpoheCcCHOHATbHBIX TEKCTOB C
MHOCTPAHHOTO A3bIKa HA TOCYAAPCTBEHHBIN s13bIK PO 1 €
rOCyIapCTBEHHOrO si3bIka PO Ha HHOCTpaHHBII




2.

MecTo IUCHMIIMHBI B CTPYKTYpe 00pa30oBaTeibHONH MPOrpaMMbl

JucuumnnuHa «YpaBlieHrne IepCoOHAIOM» OTHOCUTCS K YUCTY (DaKyJIbTaTUBHBIX TUCIUTUINH
00pa3oBaTeNbHON MTporpamMMbl OakaiaBpuara.
JucuumnnuHa «YTpaBleHHE MEePCOHATOM» B3aHMMOCBSI3aHa JIOTHYECKH U COAEpKATeIbHO-
MCTOANYECCKHU CO CICAYIOIUMU JUCHUIIJIMHAMU U ITPAKTUKAMHA OlII:

- DKOHOMHKA 1 YHpaBJICHUC ITPOU3BOACTBOM;

- YmpaBieHue npoeKTamH.

3.

CTpykTypa U coaepkaHue TUCHUILIHHBI

OO61mas TpyA0€MKOCTh IUCHHUIUIMHBI cocTaBisieT | 3aueTHas eauHuna (36 yacos).

31
(mo hopmam oOydeHUS)
3.1.1. Ounas dpopma oOyueHus

Buabl yueOHoli paboThbl U TPY10€MKOCTh

Ne KouanuecTBo CemecTpsl
n/n Bup yueOHoii padoThl 7
4acoB
1 | AyautopHble 3aHATHSA 36 36
B ToMm uncne:
1 Jlexknuu 12 12
2 CeMuHapCcKue/MpaKTHUECKUE 3aHITUS 24 24
3 JlaGopaTopHbIe 3aHATH - -
2 CamocrosiTesibHas padora
3 | lIpome:xkyTouHasi aTTecTAMS
3adet/nud.3aver/7K3amMeH 3ager 3agyer
Htoro 36 36
3.2 Temaruyeckuii NJIaH U3yYeHUS TUCIUTLIHHBI
(mo popmam 0OydeHus)
3.2.1. Ounas ¢popma oOyueHus
TpynoemkocTh, 4yac
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1. Tema 1. YopasieHue nepcoHagom 2 1 )
OpraHu3aLuu B )
2. Tema 2. Mertoasl oTO0pa miepcoHaa. 1 2 - -
3. Tema 3. AHanu3 U OIEHKA 3aIBUTEIHLHBIX | ) 4
JOKYMEHTOB IIpu 0TOOpE MepcoHana. ) )
4. Tema 4. OT6op EepcoHaNa ¢ MOMOIILIO ) ) 4
cobeceoBaHUsA B )




5. Tema 5. OTOOp MEepcoHalia ¢ MOMOIIIBIO
TECTOB U NPO(ECCHOHATHLHOTO HCITBITAHHS 1 2 2 ) )
6. Tema 6. YnpasneHnue agantamnueit
MepcoHaIa. I 2
7 Tema 7. Onpenenenre MOTPEOHOCTH B
00y4YEeHUH MEePCOHAA. I 2
8 Tema 8. Llenn u MeTo 161 00YUEHUSI
nepconana. Onenka 3pHeKTHBHOCTH 1 2
oOyueHwusl.
9 Tema 9. Cuctema O1eHKH Pe3yIbTaTOB
JESTEILHOCTH U ITOBEICHUS TIepCOHAA. I 2
10 | Tema 10. [TokazaTenu 1 METOIBI OLICHKH
pe3yIbTaTOB AESTENBLHOCTH U ITIOBEACHUS 1 2
nepcoHana
11 | Tema 11. Ympasnenue kapbepoit 1 2
12 | Tema 12. 3aTpaTsl Ha ITEPCOHAT
OpTraHU3aIN 1 2
HUtoro 12 24 -

3.3 Conpep:xkanue JTUCUMILIMHBI

Tema 1. Vnpasnenue nepconanom opeanuszayuu.

YnpasneHue IIEPCOHAIIOM OpraHU3aL1H. DKOHOMHUYECKUH
(TEXHOKpATUYECKUI) MOAXOA K YNPABIECHUIO NEPCOHAJIOM: CYIIHOCTh M IPHHIIMIIBL.
VYcnoBuss 3(G(EKTUBHOTO MPUMEHEHHS SKOHOMUYECKOTO (TEXHOKPATHYECKOTO)
noaxoaa. OpraHuyeckuii MOAXOA K YHOPaBICHUIO TIEPCOHAJIOM: CYIIHOCTb,
MPUHITUIIBI, TPUYUHBI PACIPOCTPAHCHHS. YCIOBUS 3(PPEKTHBHOTO MPUMEHEHUS
opranudeckoro mnojaxona. IlporeccHbli TOAXOM K YNPABIECHUIO MEPCOHATIOM:
3HAYEHHE M POJIb MPOILECCHOTO MOJX0/a B MEHEKMEHTE KayeCTBa, METOINYECKUE
OCHOBBI OIKMCAaHUs MPOLECCa.

Tema 2. Memoow: ombopa nepconana.

[leas orbGopa mepconana. Buasl nndopmanuu o KaHIUIATAX, UCIIOIH3YyEMOM
npu otbope mepcoHana. TpeboBaHWs K MeTrojgam oTOOpa mepcoHan. BapuaHTh
NpUMEHEHUsT WHPOPMalUA JJIs TPUHATHAS PEUIeHWH O HallMe TmepcoHana.
[TocnenoBaTenbHOCTh (9Tambl) OTOOpa mepcoHana. Metoasl oTOOpa mEepcoHana
(knaccudukarms).

Tema 3. Ananu3 u OlIeHKa 3aABUTENIbHBIX IOKYMEHTOB IIPU OTOOpE NEpCcOHaa.

TpeboBanus K  COAEp)KaHUIO U METOALl  aHalu3a  3asBJICHUSA
(COmpoOBOUTENBLHOTO MHUCHhMA), aBTOOMOrpaduu, aHKEThbl. METOJUYECKHE OCHOBBI
aHaJM3a U OIICHKU CBUJIETENBLCTB 00 00pa30BaHUU U PEKOMEHIATENIbHBIX MMUCEM MPU
oTOOpE MepcoHaa.




Tema 4. OTO60p nIEepcoHana ¢ MOMOIIBIO cOOECeTOBAHUS

CymHocTh U 1ienu cobecemoBanus mpu oToOope mepcoHanma. OTHOCUTETbHAS
BaJMIHOCTh coOecenoBanusi. Bumel cobecenoBanuii mpu otoope. Conepikanue
MOATOTOBKU K cOOECeOBaHUIO TIpU 0TOOpe mepcoHana. Jtanbl ((ha3el) TpoBeACHUs
cobOecenoBanusi. CopepkaHue U 1EJIH KaXJI0To 3Tana. TexHuka codbeceloBaHus Mpu
otOope nepcoHana. Bo3MokHbIe OIMMOKU TEXHUKH BEJEHUS Oecelbl U CIOCOObI UX
npeojaoenus. OrieHka HeBepOaIbHOTO MOBEICHHS HA OTOOPOYHOM COOECEI0BaHUH.

Tema 5. Ot60op mepcoHansa ¢ IMOMOLIBIO TECTOB U NPO(ECCHOHATIBLHOTO
UCIIBITAHUSI.

TexHu4YecKrue OCHOBHBI HCITOJIB30BAHUS TECTOB TPU O0TOOpE mepcoHana. Llenp u
BUJIbI TPOGECCUOHANBHBIX HCIBITAHUNW. MeToauueckre OCHOBBI BBIOOpa COOBITHH
JUIsi IPOECCUOHANBHBIX MCTIBITAHUN W ompeaeneHus (Hopmbl MpodeccHoHaTbHbBIX
ucneiTauii. CosepskaHue 3TarnoB MPoBeACHHS MPOHeCCUOHATHHOTO UCTIHITAHUA.

Tema 6. YrpasieHue aganrtaiueil nepcoHaia.

Brenenne B MODKHOCTH (OpHEHTAIMS): CYIIHOCTh, I€b, 3aJadd, (OPMEI.
CymHocTh, 1Uenu u 3tanel agantanuu. Llens w 3agaum ympaBiieHUsl aJanTanuei.
@akTOphl, BIUSIOIMIME HA CKOPOCTh AJANTAIMOHHBIX MPOLECCOB. Buapl wu
COJIEp’KaHME aJlalTallii TEepCOHalla B 3aBUCUMOCTH OT OO0BEKTa U TMpeaMera
yrpapieHud. OpraHu3allMOHHBIA MEXaHW3M YHOPaBICHUS MPOILIECCOM aAanTalluu:
CTPYKTYpHOE 3aKperieHue (QyHKIMM YIpaBICHHS aJanTalydei, TeXHOJIOTHUU
mporiecca yMpaBjieHUs ajanTaiuei, WHPopMaIrMoHHOE OOEeCIeueHUEe yIpaBIeHUS
aganTanuei. OcoOEHHOCTH amanTanuu pykopoaurtenei. Ctpareruu Hadana padOThI
PYKOBOJIUTENS B HOBOM JIOJIKHOCTH.

Tema 7. Onpenenenue noTpeOGHOCTH B 00yUYEHUHU TTEPCOHAIA.

CymHocTh, €M, adbTEePHATHUBBI M JTambl OO0yuYeHHUs MepcoHana. MecTo
oOyd4eHHsI B cCUCTEeMe yIpaBieHus mepcoHanoM. OcoOeHHOCTH 00ydeHUsT B3POCIBIX.
AHanmu3 mnoTpeOHOCTEl B OOy4YeHHMH NEpcOHaja C y4eToM LeNned W 3aj1ad: a)
opraHuzainuu, 0) MmojapasfefeHus, B) JUYHOCTH. YUET AEeMOTrpauyecKkoro cocraBa
MEPCOHAJIA M PE3YIHTATOB PAOOTHI UCIIOTHUTENICH TIPH ONPEICTICHUN MTOTPEOHOCTH B
oOyuennu. BwIOOp mocTaBIIMKa 00pa30BATEIBHBIX YCIYT B COOTBETCTBHH CO
ctangapTom ISO 9001:2000. Buapl koMnaHui, TpeaoCTaBISIOMIMX 00pa30BaTeIbHbIC
U TPCHHHTOBBIC YCIAYrd. AJNrOpuTM JIEHCTBHA 10 BBIOOPY ITOCTaBIIUKOB
oOpa3oBarenbHbIX yciayr. Kpurepuu BboiOOpa mocTaBiuKa 00Opa3oBaTEIbHBIX YCIYT.
CopeprkaHue «Jienay MmocTaBlMKa 00pa3oBaTEIbHBIX YCIYT.



Tema 8. Ilenu u metonbr oOyuenus nepcoHana. Onenka 3)QexKTUBHOCTH
oOy4eHwUs.

Meroanueckre OCHOBBI ONpPENCTCHUS IeNe U coaepKaHUs OOyYCHHS
nepconana. [Ipuanumel oOydeHus: mepcoHana. Metoasl oOydeHUs TepcoHaa, MX
JTOCTOMHCTBA WM HEIOCTAaTKW. YCIoBHS 3(PPEKTHBHOTO TPUMEHECHHS pPa3TMYHbIX
METOJIOB 00y4YeHHs TiepcoHaa. MeToIbl OIICHKH Pe3yJIbTaTOB 00y4YEeHHS TIepcoHaa.
DddexT XoTOpHA: €r0 COACP)KAHUU € U METObl HEUTpaTU3aI1U.

Tema 9. Cucrema OILICHKM pe3yJbTaTOB JCSATEIbHOCTH U IOBEICHUA
nepcoHarna.

dakTopsl 3PGHEKTUBHOCTH JIEATEIIBHOCTH MepcoHaa. MecTo OlleHKH padounx
pE3yJbTaTOB B CHCTEME YNPAaBJIEHHUS NEPCOHAIOM oOpraHu3anuud. HampasieHus
HCIIOJIB30BaHUs PE3yJIbTATOB JEJIOBOM OIleHKH IepcoHana. Coaepxkanue pabOThl 10
MPOCKTUPOBAaHUIO  A()PEKTHBHONH  CHUCTEMBl  JCIOBOM  OIGHKH  II€pCOHAA.
JleliCTBEHHOCTh M TIPAKTUYHOCTh KakK oOmmue TpeOoBaHUs K cucTeMe oreHKH. [lenu u
3aJ1a4u CUCTEMBI JIEII0BOM OIleHKH mepcona. CyOBEKTHI IeTOBOM OIEHKH TMepCcoHaa.

Tema 10. IlokasaTtenm W MeTOABI OLICHKH PE3YJbTATOB JEATEIBHOCTH U
MOBEICHUS IIEPCOHAA.

[Toka3arenu, WCIONb3yeMbIE B CHUCTEME JEJIOBOM OLEHKM IEPCOHAIA.
ConepxaHue OCHOBHBIX TpeOOBaHMM K TOKa3zaTeNsIM JIEJTIOBOM OIEHKHU IepcoHaja:
BaJIUJTHOCTb, HAJIEKHOCTh, pa3inuuTeNIbHas cliocoOHOCTh. Kitaccudukaiys MeTo10B
OLICHKH pEe3yJIbTAaTOB JAESATEIbHOCTU. XapaKTEPUCTUKA METOJIOB, OCHOBAHHBIX Ha
WCIIOJIb30BAaHUU: a) CTAHJIApPTOB U HOPMATUBOB, 0) MUCHMEHHBIX XapaKTEPUCTUK, B)
IIKaJ OIEHKH, T) PaHXUPOBAHMUS, 1) 3aJIAaHHOTO paCIpeeNICeHUs], €) albTePHATUBHBIX
XapaKTePUCTHUK, K) YIPABIEHUS MO IENsIM KaK METOJ OIIEHKU paboThl MepcoHaIa.
CyTb 11e11 UCIIOJIb30BAHMS TEXHOJIOTH OLIEHKH nepcoHana «360 rpamycoBy. Y cioBus
s dexTuBHOM O1eHKH «HA 360 TpaTycoBy.

Tema 11. YnpaBneHue kapbepou.

TpanuuroHHas TpakTOBKa Kapbepbl. I3MeHeHue ycioBuid pyHKIMOHUPOBAHUS
opranu3auuii. CoBpeMeHHasi TpaKTOBKa ympaBieHHs Kapbepoil. TpeOoBanus k
cucrteMe ymnpaBieHus Kapbepou. Cucrema yIpaBieHHs Kapbepol. MexaHusm
YIPaBJIEHUS Kapbepol. 3aKOHOMEPHOCTH Kapbepbl COTPYIHHUKOB. JIMYHOCTHBIE
paznuuns Kak (aktopbl Kapbepbl. CTaguu Kapbepbl, CBS3HbIE C Pa3BUTHEM
paboTHUKA

Tema 12. 3aTpaThl Ha IEPCOHAII OPTAHU3ALINH.

CymHoOCTb U co/iepKaHue 3aTpaT Ha MepCOHAT OpraHu3ali. 3a1a4yn y4eTa,
aHaJIu3a U MJIAHUPOBAHUS 3aTPAT HA MEPCOHAI. 3HAUEHUE BBIJEICHUS U COAEPKaHUE
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MIOCTOSIHHBIX M IIEPEMEHHBIX 3aTPaT Ha IEPCOHAJ. 3HaYEHUE BbIICICHUS U
CoJiep>KaHuE 3aTpaT Ha MEePCOHaJ, OTHOCUMBIX Ha C€0ECTOMMOCTH MPOTYKIUH
(pabort, yciayr) u 3aTpat, IpOM3BOJUMBIX 3a CUET YUCTOM MpUObUIH. TpaguIliOHHBI U
PBIHOYHBIE MTOKa3aTeNH 3(PPEKTUBHOCTH UCIIOIB30BAaHUS [IEPCOHAIIA U 3aTpaT Ha
IepCoHAa.

3.4 TeMmaTuka CeMHMHAPCKHUX/IPAKTHYECKHUX M J1a00PATOPHBIX 3aHATHH
3.4.1. CemuHapcKue/mpakTHUYECKUE 3aHIATUS

Tema 1. YnpaBneHue nepcoHagom opraHu3alnuu

Tema 2. MeToasl 0TOOpa MepcoHaa.

Tema 3. AHanu3 U OIIEHKA 3asIBUTEIBHBIX JOKYMEHTOB IPU 0TOOpPE MepcoHaIa.

Tema 4. OTO0p MepcoHaja ¢ IOMOIIBI0 COOSCEOBAHUS

Tema 5. OT6op mepcoHana ¢ MOMOIIBIO TECTOB U MPO(EeCCHOHATEHOTO
UCTTBITAHUS

Tema 6. YnpaBneHue ajanranyei nepcoHana.

Tema 7. OnpeaeneHue noTpeOHOCTH B 00yYEHUH MepCOoHaa.

Tewma 8. Llenu u meToapl 00yueHus nepconana. Ouenka 3pPpexTuBHOCTH
oOyueHus.

Tema 9. Cuctema OLIEHKH pe3yJbTaTOB ACSITEIIbHOCTU U TIOBECHHUS MepCcoHaa.

Tema 10. ITokazatrenu U METOJIbI OLIEHKH PE3yJbTAaTOB JACSITEIILHOCTH U
MOBECHUS TIepcoHaa

Tema 11. YnpaBneHue kapbepoit

Tema 12. 3aTrpaThl Ha IEPCOHAN OPraHU3ALINI

3.4.2. JTabopaTopHbIe 3aHATHS
He npeoycmompenbui.

3.5 TemaTruka KypcoOBBIX IPOEKTOB (KypPCOBBIX padoT)
He npeoycmompenbul.

4. YuyeOHO-MeTOAMYECKOE M MH(POPMALIMOHHOE 00ecIeYeHune
4.1 Hopmatusnsblie 10KyMeHTbI 1 'OCTb1

1. "Konctutyuust Poccuiickoii ®enepauuu" (IpuHATa BCEHAPOAHBIM T'OJIOCOBAHUEM
12.12.1993) - Pexxum noctyna: http://www.consultant.ru/document/cons_doc_ LAW_28399/

2. "I'paxxnanckuii kogeke Poccuiickoit @enepanuu (dacts niepsas)" ot 30.11.1994 N 51-03
- Pexxum noctyna: http://www.consultant.ru/document/cons_doc_ LAW_5142/
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http://www.szrf.ru/doc.phtml?nb=edition00&issid=1994032000&docid=4570
http://www.szrf.ru/doc.phtml?nb=edition00&issid=2014031000&docid=1

3. "I'paxxnanckuii koaekc Poccuiickoit @enepanuu (yacts Bropas)" ot 26.01.1996 N 14-03
- Pexxum moctyma: http://www.consultant.ru/document/cons_doc LAW_9027/

4.2  OcHoBHas JuTEpaTypa

1. Boponuna, A. B. Ynpasnenue nepconanom : yueOHoe nocodue / A. B. Boponuna, O. T'.
CopoxkuHa, A. B. OxoTHHKOB ; 1o penakiuei A. B. Boponunoit. — 2-¢ u3n., nepepad. u mom. —

Pocros-na-/lony : PI'VIIC, 2019. — 259 c¢. — ISBN 978-5-88814-892-1. — Tekcr:
AJICKTPOHHBIH // Jlann : AJIEKTPOHHO-OMOTHOTEUHAS cUCTEeMa. — URL:
https://e.lanbook.com/book/140600 (mata oOpamenus: 21.09.2021). — Pexum nocryna: mis

aBTOPH3. TI0JIb30BATEIICH.

4.3 JlomosHUTebHAA JUTEPATYPaA

4.4 DuaekTpoHHBbIEe 00pa3oBaTe/IbHbIE PeCYypPChI
D0P nHe pazpaboTtaH.

4.5 JluueH3MOHHOe W  CBOOOJAHO  pacHmpocTpaHsieMoe INPOrpaMMHOe
o0ecneueHue

Oducueie npunoxenus, Microsoft Office 2013 (unmu Hmxke) -Microsoft Open License -
Jlnnensus Ne 61984042 Jlorosop Ne 08-05/13 ot 03.06.2013 Akt npuema-nepeaaun Ne961, Akt
npuema-nepenaun Ne 385.

OnepanmonHast cuctema, Windows 7 (wim Huxke) - Microsoft Open License —
JlunensusiNe 61984214, 61984216, 61984217, 61984219, 61984213, 61984218, 6198421; JloroBop
Ne 08-05/13 ot 03.06.2013 AxT npuema-nepeaauu Ne961

4.6 CoBpemeHHbIe Npo(ecCHOHAIbHbIE 0a3bl JAaHHBIX U MH(OPMAIMOHHbIE

CIIPABOYHbIEC CHCTEMbI
He npedycmompenui.

5. MarepuajibHO-TEXHHYECKOE o0ecredeHue
AynuTopus A7 JEKIMOHHBIX U CEMUHAPCKUX 3aHATHH obmero ¢ponaa. CTomasl yueOHbIE CO
CKaMbsIMM, AayJIUTOpHas JIOCKa, I€PEHOCHOM MYyJIbTUMEIUIHBIA  KOMIUIEKC (TIPOEKTOp,
MIPOEKITMOHHBIN dKpaH, HOYTOYK). Pabouee MecTo mpernogaBaTess: CTOJ, CTYJI.

6. MeToanyeckue peKOMeHIaluu

6.1 Meroguueckue peKOMEHJAIMU IJA MPenoJaBarejia 0 OPraHu3aluu
00y4eHus

OCHOBHBIM TpeOOBaHMEM K MPENOJAaBaHUIO JAMCHHUIUIMHBI SIBISETCS TBOPYECKHUH,
poOJIEMHO-THATIOTOBBIN TIOAXO0JI, MO3BOJISIONIMN MOBBICUTh MHTEPEC CTYJCHTOB K COJCPKAHHUIO
y4eOHOro Marepuania.

OcHoBHasi (hopMa M3yuCHHS U 3aKPCIUICHUS 3HAHUU 10 ATOW MTUCHHUILUIUHE — JICKIMOHHAS,
naboparopHasi U mpakthueckas. [IpenomaBaTens J0OMKEH MOCIEAOBATENBHO BBIYUTATH CTYACHTAM
pSIl JISKIHiA, B XOJI€ KOTOPBIX CJEAyeT COCPEIOTOYHUTh BHHMAHHE HA KIIOYEBBIX MOMEHTax
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https://e.lanbook.com/book/140600
http://www.szrf.ru/doc.phtml?nb=edition00&issid=1996005000&docid=3160

KOHKPETHOI'O0 TEOPETHYECKOI0 MaTepualla, a TaKKe OpPraHU30BaTh IIPOBEIACHUE IIPAKTUYECKHUX
3aHATUH TakuM OOpa3oM, 4YTOObl AaKTUBU3UPOBATh MBILIUIEHHE CTYAEHTOB, CTHUMYJIHPOBATh
CaMOCTOSITEJIbHOE M3BJICYCHHE UMM HEoOXOIuMON HHGOpMAlMKd W3 Pa3IMYHBIX HCTOYHHUKOB,
CPaBHUTEJIBHBIM aHAJIM3 METOJOB pPEUICHUH, COMNOCTABICHHE TIOJYyYEHHBIX PE3yJIbTATOB,
(OopMyYIMPOBKY U apryMEHTAIHIO COOCTBEHHBIX B3IJISIOB HA MHOTHE CIIOPHBIE TPOOIEMBI.

OcHOBY y4eOHBIX 3aHSATUH MO IJUCHMIUIMHE COCTaBISIOT JeKUuu. B mpouecce oOydeHus
CTYZICHTOB HCIIOJIb3YIOTCSI pa3iIMuHble BUIbI YUEOHBIX 3aHATHH (QyTUTOPHBIX U BHEAYJUTOPHBIX):
JIEKIIMU, CEMUHAPCKUE 3aHATHS, TJabopaTopHble pabOThl KOHCYJIbTAalMU U T.A4. Ha mepBom 3aHsATHI
10 JAHHOM y4eOHOH TUCHMIUIMHE HEOOXOJUMO O3HAKOMHUTH CTYJCHTOB C MOPSAIKOM €€ M3Yy4eHus,
PACKpBITh MECTO M POJIb JUCLMIUIMHBI B CHCTEME HAayK, €€ IMPaKTHUYECKOe 3HAYEHUE, TOBECTU 10
CTYZCHTOB TpeOoBaHuUs Kadeapbl, OTBETUTH HA BOIPOCHI.

[Ipy 1DOArOTOBKE K JIEKIMOHHBIM 3aHATHSAM 10 Kypcy «XOJOIWIbHAs TEXHUKA
TPAaHCIOPTHAs, TOProBas, OBITOBasH HEOOXOAMMO MPOAYMATh IJIAH €ro MPOBEACHUS, COEpIKaHUE
BCTYIIUTEIBHOM, OCHOBHOM M 3aKIIOYUTENBHOW YacTH JIEKIIMH, O3HAKOMMUTBCS C HOBHHKaMU
y4eOHOI M METOAMYECKOM JUTeparypbl, NyOJMKAIUSAMH MEPUOANYECKON Ie4yaTh 1o TeMme
JEKIMOHHOTO 3aHATHUS, OIpeNeInTh CpEeACTBa MaTepUaJIbHO-TEXHUYECKOro  obecreyeHus
JIEKIIMOHHOTO 3aHATHUS U MOPALOK MX MCIOJIb30BAHUA B XOJ€ UYTCHHs JICKIHMHU. Y TOYHUTH IUIAH
MIPOBEACHUS MPAKTUYECKOTO 3aHIATHS IO TEME JICKIIUH.

B Xxoze JeKIMOHHOTO 3aHATHS NpernojaBaTeib AOJDKEH Ha3BaTh TeMy, Y4eOHBbIE BOMPOCHI,
03HAaKOMMWTbH CTYJEHTOB C IIEPEYHEM OCHOBHOM M JTONOJHUTEIBHOM JINTEPATYPhI IO TEME 3aHATHSL.

Bo BcTynuTenbHON yacTH JeKIMU 000CHOBATh MECTO M POJIb M3y4aeMoil TeMbl B yueOHOI
JUCLUIIJIMHE, PAcKphITh €€ NpaKkTU4YeCKoe 3HadyeHWe. Ecimm uuTaercs He mnepBas JIEKUUs, TO
HEOOXOIMMO YBA3aTh €€ TeMy C NpeAblaylled, He Hapyuas JOTMKH H3JI0KEHUS y4eOHOTro
MaTepuaia. Jlekuuio cieayeT HauMHaATh, TOJIBKO YETKO 0003HAUMB €€ XapakTep, TEMY U KpYyr TeX
BOIIPOCOB, KOTOPBIE B €€ X0/1€ OyAyT pacCCMOTPEHBI.

B ocHOBHOW 4acTuW JE€KIMH CIIeJyeT pacKpblBaTh COJEp’KaHUE Y4EeOHBIX BOIIPOCOB,
aKLEHTUPOBAaTh BHUMAaHHUE CTYJACHTOB Ha OCHOBHBIX KaTEerOpHUsX, SBIEHUSAX M Ipolieccax,
OCOOCHHOCTSIX MX MPOTEKaHUs. PacKpbIBaTh CYIHOCTh U COAEpkKAHHE PA3IMYHBIX TOUYEK 3PEHUS U
Hay4YHBIX TIOIXOJIOB K OOBSICHEHHIO TEX WM WHBIX sBIEHHMH u mpoueccoB. Cuemyer
apryMEHTHPOBAHO OOOCHOBAaTh COOCTBEHHYIO MO3HUIMIO MO CIIOPHBIM TEOPETHUYECKHM BOIPOCAM.
[TpuBoauTe npuUMeEphl. 3azaBaTh MO XOAY HM3JIOKEHUS JIEKIMOHHOTO MaTepuana pUTOPUYECKHE
BOIIPOCHl M CaMOMy JiaBaTb Ha HUX OTBET. DTO CHOCOOCTBYET AaKTHUBU3ALMU MBICIUTEIbHOU
JIeATEIIbHOCTH CTYJEHTOB, IOBBIIICHUIO MX BHUMaHUA M HHTEpeca K Marepuany JIEKIUH, €€
conepkanuto. [IpenogaBatens OKEH PYKOBOAUTH pabOTON CTYAEHTOB MO KOHCIIEKTHPOBAHHIO
JIEKIIMOHHOTO MaTtepHaja, MOJ4epKUBaTh HEOOXOAMMOCTb OTPaKEHHs B KOHCHEKTaX OCHOBHBIX
MOJIO’KEHUH M3ydaeMoil TeMbl, 0c000 BbIAEISAS KaTerOPUITHBIN anmapar.

B 3akmounTensHON 4acT JIEKIMK HE00X0AUMO chopMyIMpoBaTh OOIIME BBIBOABI IO TEME,
pacKpbIBalOlMe COJAEPKAHME BCEX BOINPOCOB, IIOCTABIEHHBIX B JeKIUH. OOBABUTH IIAH
OUYEPEHOT0 CEMUHApCKOTO WM JabOpaTOPHOTO 3aHATHSA, JaTh KpaTKUe PEKOMEHJAIMU IO
MOJITOTOBKE CTYJEHTOB K CEMUHapy WM JlabopatopHod pabote. OmnpenenuTb MECTO U Bpems
KOHCYJIbTAI[MH CTY/AECHTaM, I0>KEJIaBIIUM BBICTYIIUTh HAa CEMUHApE C JOKJIaJaMu U pedepaTaMu 1o
aKTyaJIbHBIM BOIPOCAM 00CYKTaeMOU TEMBI.

Lenp mpakTH4yeckux — 00ecneunTh KOHTPOJIb YCBOCHHUS Y4eOHOTO MaTepuaia CTyJIeHTaMH,
paciivpeHye U yriayOJieHWe 3HaHUM, MOJTYYeHHBIX MU Ha JIEKIMSIX U B XOJ€ CaMOCTOSITEIbHOMN
pabGotbl. [loBbiieHHe APPEKTUBHOCTH MPAKTHUYECKUX 3aHATHH JIOCTUTAETCS TOCPEICTBOM
CO371aHMsI TBOPUECKON OOCTaHOBKH, pacHojiararoiieil CTyJEHTOB K BBICKa3bIBAHHIO COOCTBEHHBIX
B3IIAJIOB U CYXKICHUN MO 00CY>KIaeMbIM BOIPOCAM, JKEJIaHUIO y CTYIEHTOB MOpaboTaTh y TOCKH
IIPU PELICHNH 3a/1a4.

[locne Kaxaoro JEKIMOHHOTO, JAaOOPAaTOPHOIO W NPAKTUYECKOTO 3aHATHUA CIenaTh
COOTBETCTBYIOLIYIO 3allMCh B )KypHajaxX ydeTa IOCEHNIaeMOCTH 3aHSTHI CTYIEHTAMH, BBISICHUTH Y
CTapoCT Y4EeOHBIX TPYMI MPUYUHBI OTCYTCTBUS CTYJIEHTOB Ha 3aHATHAX. [IpOBOIUTH IpynIoBbe U
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WHJVBHlyaJIbHbIE KOHCYJIBTALIMU CTYACHTOB I10 BOIIPOCaM, BO3HUKAIOIIUM Y CTYJIEHTOB B XOJE UX
MOJTOTOBKU K TEKYIEH U MPOMEXYTOUYHOM aTTecTalliu Mo y4eOHON TUCIUIUINHE, PEKOMEHI0BaTh
B IIOMOII[b Y4eOHBIC U JPyTUE MaTEepUabl, a TAK)KE CIIPAaBOYHYIO JIUTEPATYPY.

OneHka BBICTABISETCS IIPEnoaBaTeeM U 00bsABISETCS OCIIe OTBETA.

[IpenonaBaTens, NPUHUMAIOIIMKM 3a4€T MM DK3aMEH, JIMYHO HECET OTBETCTBEHHOCTH 3a
MIPaBUJILHOCTH BBICTABJICHHS OLICHKHU.

6.2 Meroauyeckune yKazaHus 1JIs1 00y4alOLIUXCS 10 OCBOCHUIO U CHUNIIMHBI
CamocrosTenbHas pa60Ta ABJIIACTCA OAHHMM HM3 BHIOB y‘{e6HBIX 3aHATHUM. HGJ'IL

CaMOCTOSTENIbHOW pabOThl — MPAKTUUECKOE YCBOEHHE CTYJEHTaMU BOIPOCOB pacCMaTPHUBAEMBIX B
IIPOLIECCE U3YUEHUS TUCLHUIUIMHEIL.

AynuTOopHas caMOCTOsATeNIbHAs paboTa M0 JUCHUIUIMHE BBITOIHACTCS HA YUEOHBIX 3aHATUSAX
101 HENIOCPEACTBEHHBIM PYKOBOJICTBOM IPENOJABATEINS U IO €r0 3aJaHUIO.

BueaynuTtopHass camocrosTenbHas paOoTa BBINOJHIETCS CTYJCHTOM 10 3aJaHHIO
npernoiaBaTessi, Ho 0€3 ero HenoCPEACTBEHHOTO YUaCTHs

3amaun caMOCTOSTENTLHON paObOTHI CTYAEHTA!

- pa3BUTHE HABBIKOB CAMOCTOSITENIbHON yueOHO paboThI;

- OCBOEHHE CO/IEP KAHUSI TUCLIUILINHBI,

- yrayOieHue coJiepyKaHus U OCO3HAHWE OCHOBHBIX TOHSATHHA JUCUIUIUINHBL,

- HCIIONIb30BAaHHE MaTepuana, COOpPaHHOTO U IOJyYEHHOTO B XOJE CaMOCTOSTEIbHBIX
3aHATHH 11 9PPEKTUBHOMN IMOATOTOBKH K 9K3aMEHY.

Bunbl BHEayIUTOPHOI CaMOCTOSITENIbHOM pabOThI:

- CaMOCTOATEIbHOE U3YUYEHUE OTJEIbHBIX TEM AUCIUIIINHBL;

- MOATOTOBKA K JIEKIIMOHHBIM 3aHSTUSM;

- MOATOTOBKA K MPAKTUYECKUM 3aHATHUSAM;

- cocTaBiIeHHE U 0hopMIIEHUE T0KIaI0B U MPE3EHTAUI 110 OTJEIbHBIM TEMaM MIPOrPaMMBI;

- Hay4yHO-HcclenoBaTeabckas padoTa CTyAEHTOB;

Jns  BBIMOJHEHUs JIO0OTO BHIA CaMOCTOATENbHONW pPabOThI HEOOXOIUMO TPOWTH
CIIEIyIOIINE JTAllbL:

- ONpeAeIeHHE 1IeJIU CaMOCTOSITEIbHOIN paboThI;

- KOHKpETH3alus I03HaBaTEILHOM 3a1a4;

- CaMOOIIEHKa FOTOBHOCTH K CaMOCTOSTENILHON paboTe;

- BBIOOP a/1IeKBaTHOTO crioco0a IeHCTBHS, BEAYILETro K PEIICHUIO 3a1a4H;

- IUIaHUpOBaHHME pPalOThl (CaMOCTOSTENbHOM WJIM C MOMOINBIO MpEernoAaBaTens) Haj
3aJlaHUEM;

- OCYILIECTBJICHHE B IPOLIECCE BBIIOJHEHHUS CaMOCTOSITEIbHON pPabOThl CaMOKOHTPOJIS
(MTPOMEXXYTOYHOTO M KOHEUHOT'0) pe3yJIbTaTOB pabOThl M KOPPEKTUPOBKA BBHIIIOTHEHUS PAOOTHI;

MeTtoauyeckue ykazaHus AJ1s1 00y4aromuxcsi Npu padore HaJl KOHCIIEKTOM BO BpeMsl
NPOBe/IeHUs JIEKIHH.
Jlexumss —  cuUcTeMaTM4YecKoe,  IOCJIEI0BAaTEIIbHOE,  MOHOJIOTMUECKOE  U3JI0KEHUE
npernoaBaTeneM yueOHOro Marepuaia, Kak mpaBuio, TeOpeTHUECKoro xapakrepa. [Ipu moaroroske
JIEKLIMU TPEI01aBaTeb PyKOBOJCTBYETCS pabodeil MporpaMMoi TUCHUIUIMHEIL.
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B mponecce nexkuuii pEeKOMEHIYETCS BECTU KOHCIEKT, YTO IIO3BOJIUT BIIOCIEICTBUU
BCIIOMHUTbh HM3y4YCHHBIH Y4YeOHBIH MaTepuals, JONOJHHUTH COAEp)KaHHUE IPU CAMOCTOATEIBHOM
paboTe ¢ TUTEepaTypoil, MOArOTOBUTHCS K SK3aMEHY.

Crnenyer Taike oOpaiiarh BHUMaHHME Ha KaTeropud, (OPMYIMPOBKH, PACKPBIBAIOIIHME
COJCpKAaHUE TeX WIM WHBIX SBICHUW M IPOLECCOB, HAYYHBIC BBIBOABI M IIPAKTHYECKHUE
PEKOMEHJIAllUY, ITOJIOKUTENBHBIM OIBIT B OpPAaTOPCKOM MCKyCCTBE. JKenaTeslbHO OCTaBUTH B
paboumx KOHCTEKTax IOJIsA, HAa KOTOPBHIX JAeNaTh MOMETKH W3 PEKOMEHJIOBAaHHOHN JIUTEpaTypHI,
JIONOJIHAIOIIME MaTepuall MIPOCIIyIIaHHOM JIEKLIMHY, a TAKKe MOJYEPKUBAIOIINE OCOOYI0 BaXKHOCTb
TEX WIA UHBIX TEOPETUYECKUX MOJIOKECHHM.

BbIBO/IBI 110 JIEKLIMU MOJBITOKUBAIOT PA3MBILUICHUS NPENOAaBaTeNs Mo y4eOHbIM BOIIPOCaM.
IIpenonaBaTenb TPUBOANUT CHMCOK HCIIOJIB3YEMBIX M PEKOMEHAYEMBIX MCTOYHHUKOB JUISI U3YUYEHUS
KOHKPETHOW TEMBI.

B xoHue nexkuuu oOydarouiyecs UMET BO3MOKHOCTh 33JaTh BOIIPOCHI MPENOAABATEINIO 110
TEME JICKLIUH.

IIpy 4yTeHMM JeKOMH 1O JAWCHMIUIMHE IPENOJABaTENIb HCIHOJB3YET DJIEKTPOHHBIC
MYJIETUMEIUMHBIE IPE3CHTALNN.

OOyuaromMMcess  NMPENOCTaBIseTCs  BO3MOXKHOCTh — KONMPOBAaHUS — MpPE3CHTAlMi A7
CaMOIIOATOTOBKH M MOATOTOBKH K IIPOMEKYTOYHOM aTTECTALUH.

MeToanyeckue yka3aHus JJIs1 00y4aromuxcs npu padore Ha ceMUHAape.

CeMuHapbl peanu3yrOTCS B COOTBETCTBHM ¢ pabouuM yueOHBIM IUTAHOM TpHU
M0CJIEI0BATEIbHOM U3YYEHUH TEM JUCIHUIUINHBI.

B xozme moaroroBku kK ceMuHapaMm oOydyaromeMycs pPEKOMEHIYEeTCS H3Y4YMTh OCHOBHYIO
JUTEpaTypy, O3HAKOMHUTBCS C JIOTIOJIHUTENILHOW JIUTEpaTypod, HOBBIMH IyOJUKAIMSIMU B
NEPUOIMYECKUX M3JaHUAX: KypHajax, razerax u T.7. Ilpu 3ToM ciemyeT yuecTb peKOMEHIAINH
npernojaBaTens U TpeboBaHuA yueOHOW mporpaMmbl. PekomeHnmyercs Takxke nopabaThIBaTh CBOM
KOHCIIEKT JIEKIUH, Jleiass B HEM COOTBETCTBYIOLIME 3alHMCU W3 JIMTEPATYphl, PEKOMEHIOBAaHHOM
mpernoaaBaTesieM U MPeayCMOTPEHHOU y4eOHOo# mporpammoii. CiemyeTr mOAroTOBUTh TE3UCHI IS
BBICTYIUICHUN 1O BCEM Y4eOHBIM BONPOCAaM, BEIHOCHMBIM Ha ceMuHap. ['0TOBSCH K JOKIALy WIIH
pedepaTuBHOMY COOOINEHHUIO, O0YUYAIOIIHIICS MOXKET O0pamaThCs 3a METOIUYECKOW TOMOIIBIO K
NpernoiaBaTesNio. 3aKkaH4YMBaTh TOATOTOBKY CJENyeT COCTaBJICHHEM IUIaHa (KOHCIIEKTa) II0
U3y4aeMoMy Matepuainy (BOIpocy). ODTO MO3BOJISIET COCTaBUTh KOHLEHTPUPOBAHHOE, CXKAaToOe
NPEeJICTaBICHNE TI0 N3y4aeMbIM BOIIPOCAM.

B xozme cemuHapa o0yJaromuiicss MOKET BBICTYNATh C 3apaHee IMOATOTOBICHHBIM JTOKIIAZIOM.
Taxke OH JOJDKEH TIPOSIBIISATh AKTHUBHOCTh MPH OOCY)XKICHHHM BBICTYIUICHHA W JIOKJIaJIOB
COTPYTITHAKOB.

[TocKONMBKY aKTHBHOCTH OOYYAIOMIETOCS HAa CEMHUHAPCKUX 3aHATHSX SBISIETCS TPEIMETOM
KOHTPOJISI €r0 MPOJIBUYKEHUSI B OCBOGHHUHU Kypca, MOJATOTOBKAa K CEMHHApPCKUM 3aHATHSM TpeOyeT
OTBETCTBEHHOT'O OTHouIeHHs. He gomyckaeTcsi BbICTYIUIEHHE 1O MEPBOMCTOYHUKY — HEOOXOIHUMO
MMETh TOJrOTOBJICHHBIM MUCHMEHHBIM JTOKJIa/l, OLIEHHBAEMBbII MpernoiaBaTeieM Hapsay ¢ YCTHBIM
BhICTyIUICHHEM. He pgomyckaeTrcs Takke W pachpeiesieHHe BOIPOCOB K CEMUHApY Cpeau
00y4aromuxcs TPYIIIbI, B pe3yibTaTe KOTOPOTO OTAENIbHBIN 00yYaronuiics sBIsieTCS He TOTOBBIM K
KOHCTPYKTUBHOMY OOCYXJICHUIO «HE CBOET0» BoIpoca. Bece BOMpOCH K ceMUHApy JOKHBI OBITh
MUCHEMEHHO MPOPabOTaHbl KaXIbIM 00yUYaOIIUMCS.
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MeToanyecKue peKOMeH/IAMM HA COCTABJIEHHE U BBICTYIIEHHS C I0KJIAI0M

Jloknan, Kak BHJ CaMOCTOSTEIBHOHM paboThl B y4eOHOM Ipolecce, CHocoOCTBYeT
(OpPMHPOBAHUIO HABBIKOB HCCIIEAOBATENBCKOW pabOTHI, pacUIMpseT MO3HABATENbHbIE HHTEPECHI,
YUUT KPUTHUECKU MBICIUTb.

[Ipy HamucaHWM AOKJIaga MO 33JaHHOM TeMe CTYACHTY HEOOXOIUMO COCTaBISET IUIaH,
nogo0paTh OCHOBHBbIE MCTOYHMKH. Kak mpaBMIIbHO, MPHU pa3paboTKe MOKJIana MCIOIb3YeTCs He
MeHee 8-10 pasnMuHBIX UCTOYHMKOB. B mporecce paboThl ¢ MCTOYHMKAMU CHUCTEMAaTHU3UPOBAThH
MOJTyYCHHBIEC CBEICHUS, CJICNIaTh BHIBOJIBI M O0OOIIICHHS.

OOmrast TeMaTHKa JOKJIAI0OB ONPENENIeTCs MPernofaBaTesieM, HO B ONPEAeNICHHH KOHKPETHOM
TEMBbl WHHIIMATHBY JOJDKEH TPOSBUTH CTYAEHT. [Ipexae yem BbIOpaTh TeMy JOKJIana, aBTOPY
HEOOXOIMMO BBISIBUTh CBOW HMHTEPEC, ONPEACIHTh, HAJ KaKoW MpoOIeMoil OH xoren Obl
nmopaboTaTh, 60s1ee rIyO0KO ee U3YIUTh.

Kaxnplii mokmaa MODKeH HAauMHATBCS C BBEACHHWS. BBeleHHE - 9TO BCTYNMUTENbHAs 4acTh
HAYYHO-HCCIIEIOBATEIbCKON PabOThl. ABTOpP MOJDKEH MPHIOKHUTh BCE YCHIIHSA, YTOOBI B 3TOM
HEOOJIBIIIOM IO 00BEMYy pa3lielie IMOKa3aTh aKTyallbHOCTh TEMBI, PACKPBITh €€ IMPAKTHYECKYIO
3HAYHMOCTb.

B 0OCHOBHOW uacTH JOKJIa/a pacKpbIBacTCs ero cojaepkanue. Kak mpaBusio, OCHOBHAsI 4acTh
COCTOHWT M3 TEOPETHYECKOTO U MPAKTHIECKOTO Pa3/ieyioB.

B TeopernueckoM pasenie pacKphIBAKOTCS HCTOPUS W TEOPHUS HCCIEAYEeMOH MPOOJIEMBI,
JaeTCs KPUTHUYECKUI aHaM3 JIMTEPaTypbl M TOKa3bIBAIOTCS TO3MIMU aBTOpa. B mpakTuyeckom
pasjiesnie M3JIararoTCs METOJIbI, XOJ, H PE3yJIbTaThl CAMOCTOSTEIILHO MPOBEIECHHOTO YKCIICPUMEHTA
wiu pparmMeHra.

B ocHOBHOI wyacTh MOryT OBITH TakXke IPEICTaBIEHbl CXEMbl, JUarpamMMbl, TaOJUIBI,
PHUCYHKH U T.A. B 3aKit0ueHnn MoABOAATCS UTOTH PabOThI, BBIBO/BI, K KOTOPBHIM MPHILEN aBTOp, U
peKoMeHJaluu. 3aKIOYeHUEe JOJDKHO OBITh KpaTKUM, O0O0s3aTelNbHBIM M COOTBETCTBOBAThH
MOCTaBJICHHBIM 33/1a4aM.

[Tpr MOATOTOBKE YCTHOTO BBICTYIUICHHS HYXKHO YYHMTBHIBATh €r0 perjiameHnt - He Oonee 10
MUHYT.

7. DOoHI OLICHOYHBIX CPEACTB

7.1  MeToabl KOHTPOJISAA U OLIEHUBAHUS Pe3YJbTATOB 00y4YeHUs

K HpOMC)KyTO'—IHOﬁ arrecraiguu ,HOHyCKaIOTCSI TOJIBKO CTy,IIeHTbI, BBIITOJIHUBIIIMEC BCC BUIBI
yueOHO# paboThI, IIPeIyCMOTPEHHBIE paboUeii MPOrpaMMOi TUCIUILINHEL.

[Ipu peanuzaiuu nporpaMMbl OakajgaBpuaTa OpraHu3aIys BIPaBe IPUMEHSITH 3JICKTPOHHOES
o0ydeHHe W JUCTAaHIMOHHBIE 00pa30BaTEIbHBIC TEXHOJOIMH. Bce MaTepuaiibl pasMeIiaroTcs B
CJ1O Mockosckoro ITomurexa (https://online.mospolytech.ru/).

[Tpu oOyueHHHU JIHI] ¢ OTPAHMYCHHBIME BO3MOYKHOCTSIMH 3I0POBbsI SJIEKTPOHHOE 00yUYCHHE
U JUCTAHIIMOHHBIC O6pa3OBaTCJIBHBIe TCXHOJIOTUHX OOJIDKHBI HpeI[yCManI/IBaTB BO3MOXHOCTH
npremMa-repeaadd HHGOpPMaIui B JOCTYITHBIX UIs HUX (hopMax.

7.2 1llkana u KpUTEepHH OLCHUBAHUS Pe3yJbTATOB 00y4eHUs!
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dopma NpOMEKYTOUHON aTTECTALUU: 3a4eT.

[IpoMeKyTouHast aTTecTands o0ydaromuxcs B (GOopMe 3a4€Ta IMPOBOJUTCA 110 PE3yIbTaTaM
BBITIOJTHCHHSI BCEX BHUOB Y4YeOHOH paOOTHI, MPEIyCMOTPEHHBIX YYCOHBIM IUTAHOM IO JaHHOMN
JOTUCIHUIIIINHC (MO)Iy.TII-O), HpI/I 3TOM yLII/ITI)IBaIOTCSI pe?;y.]'IBTaTBI TCKYHICFO KOHTpOJ'IfI YCHeBaeMOCTI/I B
TedeHue cemectpa. [lo wWrTOoraM NpPOMEXYyTOYHOW aTTecTalluud MO0 JUCUUIUIMHE (MOZYJIIO)
BBICTABIICTCS OIICHKA «3a4YTEHO» MU «HE 3auTeHO0». K MpoMeXyTOYHON aTTeCTalluu TOMYCKaITCS
TOJIKO CTYJICHTBI, BBIIIOJIHUBIIAE BCE BHUIBl Y4YeOHOW pabOThI, IMPEIyCMOTPCHHBIC pabouei
MPOTrpaMMOM IO JTUCITUTUINHE (IOKIIAMT).

HIxkana
OLICHUBAHUSA

Onucanue

3aureHo

BrimonHensl Bce BUABI Y4eOHOH paboOTHI, MpeayCMOTPEHHBIC
y4eOHBIM MIaHOM. CTYIEHT AEMOHCTPUPYET COOTBETCTBUE 3HAHMIA,
YMEHHH, HaBBIKOB TMPHUBEACHHBIM B TaONUIAX IMOKa3aTeNei,
omnepupyeT NpUOOPETEHHBIMU 3HAHUAMH, YMEHHSIMH, HaBBIKAMU,
MPUMEHSIET UX B CHUTyalUsX MOBBIIIEHHOW ciiokHocTU. [Ipu sTOomM
MOTYT OBITh JOIYIIEHbl HE3HAUUTEIbHbIE OIIMOKH, HETOYHOCTH,
3aTpyAHEHUS] MPU AHATUTHUYECKUX OIepalusix, MepeHoce 3HaHUU M
YMEHHI Ha HOBBIE, HECTAHJAPTHBIE CUTYAIIUU.

He 3aureno

He BemmonHeH oauH wiu Oosiee BUIOB Y4YeOHOU pabOTHI,
MPEeIyCMOTPCHHBIX y4eOHBIM TuTaHOM. CTYACHT JEMOHCTPHUPYET
HEIOJIHOEC COOTBETCTBHE 3HAHM, YMCHHM, HaBBIKOB MPHBEICHHBIM B
Ta0JMIax ToKa3aTelel, JOMyCKAroTCS 3HAYUTENbHBIC OIIMOKH,
MPOSBIISACTCS OTCYTCTBHE 3HAHUM, YMEHHH, HAaBBIKOB 110 PSay
MOKA3aTeNeH, CTYJICHT UCIIBITHIBACT 3HAYUTEIbHBIC 3aTPYIHCHHUS IIPU
ONEPUPOBAHUN 3HAHUSMHU M YMCHHSIMH IIPH UX IEPEHOCE HAa HOBBIC
CUTYaIIUH.

7.3 OueHouyHbIE CPeACTBA

= Texylmuil KOHTPOJIb
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IlepeyeHb TeM JJIA MOATOTOBKH 0KJIaJa

Jloknag v mpe3eHTallysi, HalpaBJIeH Ha OILEHKY YPOBHS OCBOEHHUSI 3HAHUU U
yYMEHUH, OJyYeHHBIX B paMKax komneTeHuu Y K-4.
Kputepuu olieHKH JI0KIIa1a

[Ipu omnpeneneHuy OLIEHKA YKa3aHHBIE YCIOBUS JIOJKHBI  BBIOJIHSTHCS
MOJIHOCTBIO. Y CJIOBUE, BBINIOJIHAEMOE YACTUYHO, CYUTAETCS HEBBINIOJHEHHBIM.

OneHKa «OTJIUYHO» MPU BBIIOJIHEHUU CIEAYIONINX YCIOBUA:

1. B packpbIThI CleayIOLIMe BOMPOCHI:

- CYTh paccMaTpUBaEMOro acleKkTa U NPUYUHY €r0 paCCMOTPEHUS,

- OINHKCAHMUE CYIIECTBYIOUIUX JJis JAHHOIO acleKkTa MpoOjeM U MIpejjiaraeMble
MyTH UX PEILICHUS

2. CobnrofieHue perjiaMeHTa mpyu npeacTaBiICHUN JOKIaaa

3. [Ipencrapienue, a HE YTCHUE MaTepuasa

4. Vcnonb30BaHHME aKTyaJdbHbIX HOPMATHUBHBIX, MOHOTPAQUUYECKUX U
MEPUOANYECKUX UCTOYHUKOB JINTEPATYPHI

5. UeTKOCTBh JTUKIINHU

6. IIpaBUILHOCTH U CBOEBPEMEHHOCTh OTBETOB HAa BOIPOCHI

OreHKa «XOpPOIII0» MPY HEBHITIOJIHEHUH JTIOOBIX JBYX U3 YKa3aHHBIX YCIOBHMA.

OreHka «yIOBJIETBOPUTEIHHOY» MTPU HEBBITIOJHEHUHU JTIOOBIX TPEX U3 YKa3aHHBIX

YCIIOBUH.
OneHka «HEYIOBICTBOPUTEIBHO»: HEBBIIOJIHEHHWE JIIOOBIX YETBIpEX U3

YKA3aHHBIX YCIIOBHM_
Kpurepuu OLIeHKH Ipe3eHTalun

L. 3 6aana 4 6anna 5 6anaa
WNudopmanus nznoxena | JloctaTouHo TouHas IIpencraBineHnas
Obmas YaCTUYHO. uHpOpMaIHsL. UH(pOpMAaLUs KpaTKa U SICHA,
uHpopmanuss | B pabote ncnonp3oBan B paGore uCronp30BaHO | MOJTHOCTHIO COOTBETCTBYET
TOJIBKO OJIUH pecypc. OoJtee 0JHOTO pecypcea. Teme paboTHI.
B pabore ncnonbp3zoBaHo
OoJiee 0IHOTO pecypca.
Crenenp Tema packpsiTa He Tema packpriTa Tema packpsiTa
PacKpbITHS MOJTHOCTBIO. MIPAKTUYECKH MaKCHMaJbHO MOJHO.
POOIIEMBI [Ipouecc pemenus NoJaHOCTEIO. [Iporecc IIpouecc pemenus
poOJIeMbl HEMTOJIHBIH. pEIEHNs 3aBEpPUICH. 3aBEpIICH.
[TpesenTtauus texunuecku | IIpesenranus [TpeseHTanys TeXHUYECKU
BBINOJIHEHA BEPHO (JIETKO | TEXHUYECKH BBIMOJIHEHA | BBIIOJHEHA BEPHO (JIETKO
YUTAEMBII TEKCT, BEPHO (JIETKO YUTAEMBI | YUTAEMBIH TEKCT,
Odopmiienne | mpuemieMoe coueTaHue | TeKCT, IpuemiieMoe MIPUEMIIEMOE COYETaHUE
[[BETa TeKCTa U (hoHa). [[BETa TeKCTa U (hoHa).
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Cnaitpl MpoCTHI B

COYCTAaHUC IIBETA TCKCTA

Hcnons3oBanbl 3 PexTsl,

MMOHUMAaHUH. u (oHa). b oHbI, Tpad KU U 3BYKH,
Hcnons3oBaHbl AKLEHTUPYIOLE BHUMAaHUE
HEKOTOpbIC AP (PEKTHI 1 Ha U3JI0KCHHOU
(hOHBI. nHpopmaIuu.
Crnaiipl IpOCTHI B Cnaiiapl MpoCTHI B
MMOHUMaHUMU. MMOHUMaHUMU.
N3noxenue IIpe3eHTanroHHbIE [Ipe3enTanrionHsie IIpe3eHTanlMOHHbBIE CIIAaliIbI
Marepuaia crailibl He coziepKaT Claibl conepxkar CO/IepXkKaT TOJIBKO
CXEMaTUYHBIX CXeMaTHU4HbIE CXeMaTU4YHbIE (PUCYHOUHBIE)
(pUCYHOYHBIX) (pucyHOYHBIR) n3o0paxenus. TekcT
U300paKeHUN U n300paskeHui HO MuHUMaJeH. Bee
Neperpy>KeHbl TEKCTOM, neperpyxeHa KOMMEHTApUHU Jal0TCA
MPEICTABIISIFOIIMM COO0M | TOSICHUTEIBHBIM CTYJICHTOM TIPH 3alIUTE
1eJIbIe MPEAJIOKEHUS TEKCTOM.
1. Metoauku ananu3a KagpoBOro NOTEHIUANA OPTaHU3ALMH.
2. Cucrema ynpaBieHHUs IEPCOHATIOM OPraHU3aAUK
3. Tloa6op KaapoB Ha NPEANPHUATHH
4. OG6yuenue nepcoHana
5. MortuBanus Kak KOMIOHEHT PyKOBOJICTBA
6. Opranuzanus ciyx0bl yIpaBJIeHHs TIEPCOHANOM Ha NPENPUATHE
7. BsaumopeiicTBHE CIIyXOBbI YIIPaBJIEHHs IEPCOHAIIOM ¢ BHENIHEHN Cpeoi
8. ®yHKuuHU ci1y)0bl yIpaBIeHHs IEPCOHATOM B OPraHU3aAUK

9. KomnnekcHsbIl niaH pa3sBUTUA NEPCOHATIA OpraHu3alluu

10 HJ'IaHI/IpOBaHI/Ie KapbCpPhbl pa60THI/IKa OpraHu3annu

11.OcHoBHBIE cuCTEMBI OLIEHKH BKJIaga pabOTHHKA

12.Opranuszanus conmanbHOI 3a1MTE paboTHUKOB B Poccun

13.Oxpana Tpyna u ynpasienue nepcoHaIoM

14.0Ocobennocty ynpapieHus epcoHaNIoM Ha yHUTAPHOM TIPEANPUATHHN

15. PassuTne HayuHoli OpraHu3aiu Tpyia M yHpasjeHHs epcoHanoM B Poccun.

16.21ans! paseuTHs Hayku 06 YIpaBICHAM HEPCOHATIOM 3a PyOEkKOM.

17.3apy6esxnblii ONBIT KaAPOBOro MEHEKMEHTA U ITyTH €ro MpuMeHeHus B Poccun.

1 8 CpaBHHTCJ’IBHaﬂ XapaKTEpUCTUKA HAIMOHAJIbHBIX MOHCH@ﬁ MCHCI)KMCHTA.

19.HpI/IM€H6HI/I€ TCOpI/Iﬁ JKU3HCHHOT'O IHKJIa OpraHU3aluy IJid OITHUMH3AllUMK IIPOLECCCOB YIIPABJICHHA

HIEPCOHATIOM.

20. ®ynkiuu ynpapsieHus IEPCOHANOM B COBPEMEHHOM OpraHU3aI|H.

2 1. ®opmuposanne cucTeMBI 1eNIel yHIpaBiIeHHs IEPCOHAIOM B OPTaHH3aIlHH.

22. ®opmMupoBaHue CTPATErMH M KaIpOBOH MOJUTHKH B OPraHU3aIlHH.

23. JlesaTensHOCTh PyKOBOAUTEIS 110 MPOESKTHPOBAHHIO CITYKObI yHPABJICHHS TIEPCOHAIOM.

24. JlesaTensHOCT pyKOBOAUTEINS 110 COBEPLIEHCTBOBAHMIO MPO(ECCHOHATLHOIO MacTEPCTBA PaGOTHHKOB.
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25.Kpurepuu u nokaszareiu 3pPEKTUBHOCTH CITyKObI YIIPABIEHHS TIEPCOHATIOM.
26.IIpoekTHpoBaHUE OPraHU3aIMOHHBIX CTPYKTYP yHpaBIeHHUs IEPCOHATIOM.

27. KOHTPOJUIUHT [eSTENbHOCTH CIy>KObl YIIPaBIeHUs IEPCOHATIOM B OpPraHH3alHHY.

28. TexHOMOrKs CTPATErNIECKOro YIIPABIEHHUs NEPCOHATIOM B OPraHU3aLMH.

29. MndopmanuoHHoe obecrieueHre 1eITebHOCTH CITyKObI YIIPaBIeH s MEPCOHANOM.
30. TexHonoruu KOMMYHHKALMH B YIIPABICHUHU TIEPCOHATIOM.

31.Kanposble pecypchl OpraHM3aluu.

32.TlepcoHan-TexHOJIOTHH B AATEILHOCTH PYKOBOIUTENS OPraHU3allHHY.

33. Texnonorus KaJpoBOro ayaura nepcoHaa.

34 .TInanupoBaHue KaueCTBEHHON U KOIMYECTBEHHOM MOTPEOHOCTH OpPraHU3alky B IIEPCOHAIIE.
35.TIpodeccuonanbhas ajanTanus NepcoHana B OpraHu3al|.

36.IIpodeccuonanbHOe pa3BUTHE MEPCOHAIA B COBPEMEHHOM OpraHU3aIMHL.
377.CoBpeMeHHbIe MOJENH Pa3BUTHUS U 00y4eHHs EPCOHANA B OTPACIEBBIX OPraHM3aAIMsIX.
38.HacTaBHHMYECTBO U KOHCYJILTHPOBAHKE KaK METOIbI 00yUYeHHs epCoHaa.

39. MonuTopuHr npogeccuoHaILHOro pocTa HePcoHaNa B OPraHU3aIuHy.

40. ITnanuposanue npodeccuoHATLHON U JOMKHOCTHOM Kapbephl.

41.TexHonorus aTrecTalliu COTPYAHAKOB OPraHU3AIHH.

42.Ynpasnenue MOTUBaLKEN TIEPCOHANA B OPraHU3aALMH.

43 .TIporpaMMbl pabOThI C YBOIBHSAIOMUMHUCS COTPYHUKAMH.

44 . 0cobeHHOCTH TPYI0BOTO MOBEIEHHS YBOJIBHSIOMUXCS COTPYIHUKOB.

45. TexHONOrys KOy4UHra B OPraHU3aIUH.

46.OcHOBHBIE XapaKTEPUCTHKK TEXHOJIOIUM ACCECCMEHT-IIEHTPA.

4'7. CoBpeMeHHbIE TEXHOJIOIUH MO00pa MEPCOHANa B OPraHU3alLMI0: CKDHHUHT, PEKPYTHHI.

48. PekpyTHHTOBBIE TEXHOJIOTMM MOA00PA YIIPABIEHYECKOrO TIEPCOHANA B OPTaHM3allMIo: CHElUaTbHas
(direct search) n oTBeTcTBeHHas (executive search), X3-XaHTHHT.

49.Pecypcnoe obecnieuenne CUCTEMBI YIIPABIICHUS IEPCOHATIOM.
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®oH BONPOCOB AJIs1 KOHTPOJbHOU PadoThI
B opmarte 0JIaHKOBOI0 TECTUPOBAHMS

KontponpHas pabora B (¢opmaTe OJIaHKOBOIO TECTUPOBAHUS HANpaBICHHUE Ha
OLICHKY YPOBHsS OCBOCHHOCTH 3HAaHUM IO IUCLUIUIMHE «YIIPaBJICHUE IIEPCOHAIOMY,
MOJIy4aeMbIX B X0JI€ OCBOEHUA KoMIieTeHIul Y K-4.

KaxxnoMmy cTyaeHTy npeasaraercsi KOMIUIEKT TECTOBBIX 3a1aHuii U3 20 BOIpPOCOB,
BBIOpAaHHBIX CIy4dallHBIM o0O0pa3oM U3 chucka. Kputepuum OIIEHKHM HCIONb3YIOTCS
CIEAYIOIINE:

«OTIANYHO» - 20-18 MpaBUIIBHBIX OTBETOB

«xopowo» - 17-15 npaBUIIbHBIX OTBETOB

«yIOBIETBOPUTENBbHO» 14-10 mpaBUIIBHBIX OTBETOB

«HE yIOBJIETBOPUTEIBHO» MeHee 10 MpaBUIBHBIX OTBETOB

s nposepku « crioco6HOCTLIO NCMONIb30BATE OCHOBLI TPABOBLIX 3HAHNI B
PA3INYHBIX CPEPAX KUIHELEATENLHOCTNY UCHOIb3YEMCsL CledVIouuti Habop
80NPOCOSG:

v IMoxxon, npeaycMaTpuBaOIIMi ruOKoOCTH ynpaBJIeHUS
MEePCOHAJIOM, HHTEHCH(PUKANNIO TPY/Ia, AKTUBHYIO PadoTy N0 O0epesKIuBOCTH
U Y4aCTHIO pa0OTHMKOB B YNIPABJICHUH, HOCUT HA3BaHHE:

a) TEXHOJOTUYECKUH; 0) r'YyMaHUCTUYECKU; B)
JIEMOKPAaTHUYECKHIA;

I') pAMOHAJTHCTHYECKHI 1) CHHEPTeTUYECKUM;  €)
MOJI/IEP>KUBAOIIUN.

. Teopusi Y 0 4esioBe4eCKOM MOBEICHUU HE BKJIIOYAECT:

a) NPOXJAAHOCTh K padore; 0) FOTOBHOCTB K CAaMOYIIPABJICHHIO;

B) TOTOBHOCThH K CAMOKOHTPOJIIO; I') CTpEMJICHHE K OTBETCTBEHHOCTH;

1) HEOOXOAMMOCTb MTOCTOSTHHBIX KOHTPOJISI U HHCTPYKTaXka.

3. IIporpeccuBHOCTD, HAYYHOCTb, NEePCNEeKTUBHOCTD,
J0CTOBEPHOCTH, 000CHOBAHHOCTb, IJIACHOCTD M JIP. — 3TO ...
a) METOJIbl; 0) AJIEMEHTHI CUCTEMbI; B) NPUHIMIIBI;

T) IpUEMBI; 11) GOPMBI.

4. YnpaB/jieH4ecKHe BO31€HCTBUSI, OCHOBAHHBIE HAa COOJIIOJIEHUH
OPraHM3alMOHHBIX 3aKOHOMEPHOCTEH M HalpaBJieHHble Ha TMOJJAep:KaHue
NMOPSAKA B CHCTEME, COCTABJSIOT CYIIECTBO ... METOJA0B YIIPABJIEHUU

a) A/IMMHUCTPATHBHbBIX; 0) SKOHOMHYECKHX;
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B) COLIMAIbLHO-TICUXOJOTHICCKUX; I) IPaBOBBIX; J1) KOMITJIEKCHBIX.

3. Ynpas/jieH4ecKHe BO3AeCTBUA, HalNpaBjeHHe Ha COOJI0IeHHUe
AECHCTBYIOLIUX MPABOBBIX HOPM H AKTOB, OTHECEHO K ... METOaM yIPaBJICHUS

MepPCOHAJIOM.

a) aIMAHUCTPATUBHBIM; 0) 9KOHOMHYECKHM; B) COLIMAJIBHO —
MICUXOJIOTUYECKUM;

I') IPAaBOBbIM; 1) KOMIIJIEKCHBIM.

6. CTpykTypa ynpaBjieHUsl, IITATHOE PpAacCNUCaHue, TPYAOBbIe
corjialieHusl peajin3yior...

a) pacropsIUTeNIbHbIC BO3ACHCTBUS; 0) OpraHu3auMoOHHbIE
BO3eliCTBUS,

B) MaTepUaJIbHbIC MOOIIPEHUS U B3bICKAHUSI; T) JUCHUILIMHAPHYIO
OTBETCTBEHHOCTb;
1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.

7. 3ameuanusi, NpeAyNpexIACHUsI, BBITOBOP, CTPOrWil BbBITOBOP
BOCIIPUHUMAIOTCH KAaK...

a) pacrnopsAIUTENIbHbIE BO3AEHCTBUS 0) OpraHu3alMOHHbIC
BO3JCUCTBUS;

B) MaTepHUAIbHBIC TTOOIIPEHUS ¥ B3bICKAHUS; I) AUCIHUIJIHMHAPHAS

OTBETCTBCHHOCTDb,
I[) AJIMUHUCTpATUBHASA OTBCTCTBCHHOCTD.

8. YcraB  opraHM3anuM, NpaBUJa  TPYAOBOI0  pacmopsiaka,
MOJIOKEHHUSI 0 CTPYKTYPHBIX MOJApPa3iejieHUAX SBJIAKTCH UHCTPYMEHTAMU ...
METO/0B:

a) AIMUHUCTPATHBHBIX; 0) SKOHOMHUYECKHX; B) COIIMAJILHO-

MICUXOJIOTUYECKUX;
') KOMIUIEKCHBIX JI) IPABOBBIX.

9. JIOKyMEHT, BKJIIOYAKWIIHMA OCHOBHbIC II0J0KEHHUS, NPUHIMIIbI
AeSITeJIbHOCTH OPraHu3alMM, IPAaBUJIA U HOPMbI NOBEACHUSA Pa0OTHHUKOB, HX
BHEIIIHEr0 BUJAa — 3710 ...

a) MuccHs opranuzauuu; 0) ¢punocodus opranuzanuu; B)
KOpIIOpAaTUBHAS KYJbTYpa;

r') KOPNOPATHBHBINA KOJEKC; 1) KOJUICKTUBHBIN J10TOBOD;

€) MpaBuiia TPYJOBOTO paclopsiaKa.
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10. Heo0xogumbiMHu KOMIIOHEHTAMH TPYAOBOI'0 KOHTPAaKTa

ABJIAIOTCH
a) o011ue MoJoKEeHHs;  6) MpoBeACHUE aTTeCTAIINH;
B) 00SI3AHHOCTH PA0OOTHHKA; I') MOBBINICHUE KBATH(UKAIUH;

) 00513aTeJIHLCTBA H OTBETCTBEHHOCTH AIMUHHUCTPAIINN

e) pe:kuM padodero BpeMeHH.

11. YucaeHHOCTh PAOOTHHUKOB Pa3jJM4YHbIX KATeropuil Ha HA4YaJI0

OTYETHOIo0 nepuoaa IJIIOC TO K€ CaMO€ Ha KOHEI OTYETHOI0O mnmepuoma, a

CymMMa, nojiejieHHas Ha IBa, ITO - ...
a) IBOYHAs YUCJICHHOCTD;
B) CpeHECIIUCOYHAs YUCICHHOCTD;

6) cucoYHas YNCICHHOCTb,
') CPEAHEB3BEIICHHAS] YNCICHHOCTD.

12.  CoBpeMeHHOE€ JejIeHUE TEPCOHATA OPraHU3AIMU BKJIKOYAET:
a) padoune OCHOBHBIE; 0) pado4ue BcnoMorarejbHbIe;

B) pabouue, BKIIOUask YYEHUKOB; ') YUCHUKH;
1) UH>KeHepHOo-TexHndeckue padbotuuku (UTP);
JK) MJIAIIINI 00CJIVKMBAIOIIHHA IEePCOHAJI;

e) cay:kanime;
3) oxpaHa;

H) CHEeIHAJINCTHI.

13. Cl'[eIII/IaJII/ICTl)I B CHCTEME YyIpaBJ€HUSA B 3aBUCHMOCTH OT

3aHUMAEMO JOJKHOCTH MOAPA3AesIIOTCS HA ...
a) BEJyIIHX, [JIaBHBIX, BEJOMBIX; 0) UTP, xanuensipckux pabOTHUKOB;

B) CTAapLIUX, IVIABHbBIX, BEAVIIIMNX, I') IIOCTOAHHBIX, CC30HHBIX,

BPCMCHHLIX

1) BHYTPEHHUX, BHEIIHUX; €) MIPUHUMAIOIIUX PEIICHUS U

BBIITOJIHATOIINX HX.

14. Kspanupukanusa pa0OTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHuMii; 0) TEOpUU; B) YIOPCTBA, I) LIeJIEYCTPEMIICHHOCTH,;
1) OTbITa; €) YMEeHMIii; )X) KOMMYHUKAOEIbHOCTH; 3) HaBBIKOB;

1) ApYyXKETo0Us; K) HOPSIOYHOCTH; M) BOCTUTAHHOCTH.

15. Cucrema YHOpaBJjJ€eHUsA TEPCOHAJIOM OpraHu3anuu BRKJIKOYAECT

ciaeayomme pyHKIUOHAIbHbIE TOJACHUCTEMbI:
a) NJIAHNPOBAHUE, TPOTHO3MPOBAHNE U MAPKETHUHIA NIEPCOHAJIOM;

0) odopmiieHUs U yuyeTa pabOTHUKOB; B) YCJIOBUH TPYyJa;

I') TPYJIOBBIX OTHOILLIEHUU; J1) OCHOBHBIX IIPOIIECCOB;
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€) pa3BUTHS KaJIPOB; ’K) BCIIOMOTaTEIbHBIX MPOIECCOB;

3) aHaJii3a U COBEPIICHCTBOBAHUS CTUMYJHUPOBAHUS U MOTHBALIHIA
NepcoHana;

1) pa3pabOTKU U COBEPILICHCTBOBAHUS CTPYKTYP YIIPABICHHUS;

K) Pa3BUTHSI COLUATLHON UHPPACTPYKTYPHI; ) TAKTUKU yIPABIICHHUS;

M) MOJICUCTEMBI FOPUANYECKHUX YCIIYT; H) CTpaTeruu yNpaBlIeHUS.

16. Ha cTpyKTYpy CHCTeMBbI YIPABJICHUSI MIEPCOHAIOM OPraHM3alUH
BJMAIOT CJIeAYyKIINe BHEIIHNE (PaKTOpbI:

a) oTpaciib, chepa ACITENBHOCTH;  0) cCHenuaJIu3auus peruoHa;

B) COCTOSIHME JKOHOMUKH CTPaHbI; I') IPUPOJAHO-TeOrpapuuecKkue

OCOOCHHOCTH;

1) y9acThe BO BHEIITHE — SKOHOMHYECKOH JAEITeTbHOCTH (BKITIOYAs
MEXKTyHAPOIHYIO);

€) HallMOHAJIbHbIE OCOOCHHOCTH; ) YPOBEHb T'OCYIaPCTBEHHOTO
peryIupoBaHHUSL.

17. B cayx0e ynpaBjieHUusI MIEPCOHATIOM MOTIYT padoTaTh

CHEINAJIUCThI:
a) MEeHeIKep o MepPpCcoHaJay; 0) KaapoBblii HHHOBATOP:
B) KaJIPOBbIH TEXHOJIOT; I') COITMOJIOT; 1) 9dKOHOMHUCT 110 TPYY;

€) TICUXOJIOT;

) HOPMHUPOBIIIKK;3) CIICHHUAIIUCT 110 PEKJIaMe; M) IOPUCT (Tpy0BOE
paso);

K) CIIEIIUATUCT TIO CBSI3SM C OOIIECTBEHHOCTHIO.

18. CoBOKYNHOCTH BHYTPU(HUPMEHHBIX 00IIUX NPUHIIUIIOB, IPABWI,
HEHHOCTel U yOesKIeHMH B KOHKPETHOM 00JIACTH JAeSITeJIbHOCTH OPraHu3aluu
—3T0 ...

a) puiocodus opranuzanuu; 0) KOPIOPATHUBHBIH KOJIEKC;

B) YCTaB MPEINPUATHS; T') KyJIbTYPHBIM YPOBEHb IEPCOHANIA;
1) IpaBUJjia TPYJIOBOIO paclopsijika; €) IpelIHa3HauYeHHe OpraHu3aluu;
) MUCCHSI OpraHU3aluu; 3) TPYAOBOM KOJIEKC.

19. BplaeauTe pa3HOBUAHOCTH KAJAPOBOM NMOJUTHKU OPTraHU3ALMN:
a) maccuBHasi; O) paluoHaJbHAsA, B) PEAKTUBHAS; I) IPEeBEHTHBHASL;
1) 2¢dexTrBHAs; €) AKTHBHAA; K) nmuOepanbHas; 3)

OTKPbITAS;
H) 3aKpbITasl.
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20. Kapaposasi nosiuTHKa opranusanum GopmMmupyercs:
a) COBETOM JIMPEKTOPOB; 0) IIpaBJICHUEM;
B) PYKOBOJIUTEIEM OPraHU3alM; T) OOIIMM cOOpaHuEeM aKIMOHEPOB,

pabOTHUKOB;
) IpaBsIIIe MapTUeH; €) MPaBUTEIBCTBOM CTPAHBI, pErMOHa, CyObeKTa

benepanum.

Hna nposepku I1K-19 «20mosHocmuio pyKo8ooums KoJLIeKmMueom 6 cgpepe
ceoetll npogheccuoHarbHOU 0esmelbHOCMU, MOJEPAHMHO 80CNPUHUMAS
coyuanbhsle, IMHUYECKUE, KOHPECCUOHAbHbLE U KYIbMYPHbIE PA3TUYULY
UCNONB3YEeMCsL CILeOYIOUWUL HAbOp 8ONPOCO8:

21. Pe3yabTaTamm aHAJIHM3a KAJPOBOI0 COCTABA JOJKHbI CTATh:

a) TOCTOUHCTB M HEJIOCTaTKU NIEPCOHAA;

0) cuJIbHBIC U ca0ble CTOPOHBI TPYIOBOTO KOJUIEKTUBA;

B) COCTOSIHUE PAOOTHI MO Pa3BUTHIO PAOOTHUKOB;

') TAKTHKA U CTpaTerusi B paboTe ¢ mepCcoHaIoM;

1) MPUYUHBI CUJIBHBIX U CJIA0BIX CTOPOH CYIIECTBYIOIIETO COCTOSIHUS
IIEPCOHANIA;

€) TEeHJEHUNN JOCTOMHCTB U HEJJOCTATKOB KaJPOBOI0 COCTaBa 3a
aHAJIU3UPYEMBIU NIEPUOL;

’K) KOJIMYECTBEHHbIE M KAYeCTBEHHbIE OLIEHKHM KAJIPOBOI0 COCTABA;

3) HarpaBJICHWA 110 COBECPHICHCTBOBAHHIO KaAPOBOI'0 COCTAaBA.

22. Kapaposoe miiaHupoBaHue BKJIKYAET:
a) onpeejieHUEe YUCJICHHOCTH NIEPCOHAJIA 110 KATErOPpUAM

U KBaJIU(pUKaANMu;
0) MIAaHUPOBaHNE TONMOJHUTEJILHON MOTPEOHOCTH B PA0OTHHKAX
B) INIAHUPOBAaHNE HCIOJL30BAHNS M COKPANleHHUsI NEePCOHAJIA;

r) hopMupoBaHHUE TAKTUKU YIIPABJICHUS IEPCOHATIOM;

1) ©3MEHEHHUE MTAaTHOTO PACIIMCaHNUS,

€) pacdeT miaHoBoro GoHAa 3apaboTHOM TUIATHI;

) ohopmIIeHHE TOTOBOpA MOAPSIAA;  3) MOATOTOBKY KOJUIGKTHBHOTO
JIOTOBOPA;

1) COBEPIICHCTBOBAHUE CTPYKTYPHI YIIPABICHHUS.

23. Ha3oBure BHyTPeHHHE HCTOYHHKHU NPHUBJICYCHHUS NIEPCOHANA:
a) coBpMmelieHne PyHKIUM 1 T0HKHOCTEH;



0) pa3znuuHble yueOHbIE 3aBEICHUSI — rOCYJapCTBEHHBIE U
HEroCyJIapCTBEHHBIE OT KypcOB, IKOJ 10 BY30B;

B) HaeM paOOTHUKOB;  T') OpraHM30BaHHbIE HAOOPHI PAOOTHUKOB;

) KaJAPOBLIH pe3epB:;

€) CIIyOBbl YIIPaBIEHYECKOTO KOHCYIbTUPOBAHUS U KaJIpOBbIE areHTCTBA;

) HE3aHSTOE HACEIICHUE; 3) 3apyOeskHas pabouasi cuia;

I/I) YBCINYCHUC NMHTCHCUBHOCTH, IIPOU3BOAUTCIBHOCTH TPY AAd.

24. IIpodeccuonanbHblii 0TOOP pA0OTHUKOB B OPraHU3ALMHU
BKJIIOYAET ITANbI:

a) co3JlaHuE KaJpOBOM KOMHUCCHH;

0) popmupoBanue TpeboBaHUM K pabOUYrM MeCTaM, JTOJKHOCTSIM;

B) 00BsiBIIEHUS 0 KOHKYypce B CMU;

) MEIUIMHCKOE OOCle0OBaHhe 370pOBbsi W PabOTOCIOCOOHOCTH
KaHJIUJIaTOB;

A) OUEHKAa KAHIMIATOB _HA _ NCHXOJOTHYeCKYK  VCTOHYHBOCTD;

€) aHaJIu3 YBJICYECHUH U BPEIHBIX MPUBBIYEK;

) MIPUBJICYCHUE KaHTUIATOB;

3) MOATBEPKIECHNUE PETUCTPAIIUU TI0 MECTY KUTEIIbCTBA,

1) CIIPaBKH O HAJIMYUH COOCTBEHHOCTH;

K) XapaKTepUCTHUKA C MECTa MOCIIETHEH padOThI WK YIeObI;
J1) Ha3HAYCHHE HA JIOJDKHOCTD.

25. Ha3HayeHue Ppa0OTHMKOB Ha [0JIKHOCTH, padoyue mecra B
COOTBETCTBUM C TMPHHATHIM pa3jejieHHeM TpPyAa H CIHOCOOHOCTSMH
PadOTHMKOB Ha3bIBAETCH. ..

a) TUTAaHUPOBaHUEM IepcoHasa;0) aganTalue;

B) nenerupoBanueM [logHoMounii; 1) pacCTaHOBKOI MEPCOHAJIA;

J1) BCE OTBETHI BEPHHBI.

26. OCHOBHBIMM TPeOOBAHHUSAMU K pe3lOMe SIBJISIIOTCSH:

a) KpaTKOCTb; 0) MHINBUYaTbHOCTh; B) KOHKPETHOCTD;
') 0ObEKTUBHOCTH; 1) YeCTHOCTh;  €) M30MPaTEeITHLHOCTH;
) T1yOWHa; 3) aKTUBHOCT.

27. UYero He xBaTaeT AJs MOJHON NPoUEAYPbl THIIHYHOTO
COBCLAHUA?

a) onpejesneHue ueny; 0) GopMuUpoBaHUE MOBECTKU JTHS,

B) pellIeHHE OPTraHU3AIMOHHBIX BOIIPOCOB;
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r) olpeieNieHne BeAyIero (MpeceaTelbCTBYIONIEr0); 1) ONpeIesieHUe
YYaCTHHUKOB,,

€) CO3bIB (OMOBEIICHUE) COBEIIAHHUS; K) OTUYET O COBCIIAHUH;

3) OLIEHKA MOJIYYCHHBIX PE3yJIbTaTOB COBEIIAHN.

28. ABTOpPHUTApPHBIH CTHJIb PYKOBO/JCTBA MPEANOJIaraer:
a) eIMHOJMYHOE PellieHHe BOIIPOCOB; 0) OnepaTUBHOCTH B PEIICHUU

BOITPOCOB,;

B) pPa3BUTHE MHUIIMATUBBI TOAYNHEHHBIX;

I') IUCTAHIUIO B OOLIEHUH PYKOBOJIUTENICH U MOJYNHEHHBIX;

1) IPYKECTBEHHBIN HACTPOU K MOAYUHEHHBIM; €) JIeJIETUPOBAHUE
MOJITHOMOYHM.

30. OnpHa u3 pyHKUMI 110 YIPABJICHUIO IEPCOHATIOM, HANIPABJICHHASA
HA BbIfIBJIEHNE KAKNUX-JIU00 CBOICTB, Ka4eCTB, olpe/e/ieHue UX apaMeTpoB
U YPOBHSI pPe3yJIbTATHBHOCTH PA0OTHHUKOB, HA3bIBAETCH. .. HPOUECCYATbHASA

31. OmnpexaesieHue cOOTBETCTBHS PA0OTHUKA 3aHUMAEMOIi 10JZKHOCTH,
OT3BIB 0 €ro J0CTOUHCTBAX, TOCTHKEHUSX, CIOCOOHOCTSX, CIAYKEOHOM
NoBeeHUH — ITO ...

a) mpodotbop;  0) moadop; B) aTTecTAlMA PAOOTHUKA;

r) npodopueHTaLINS; 1) mpodeccuoHaIbHOE KOHCYJIbTUPOBAHUE.

32. Kaaposasi ICHXOAHATHOCTHKA HANPABJIEHA HA U3Y4YEeHHE...
a) COCTOSIHUSI OXpaHbl TPY/a;
0) npodeccOHATLHOM NMPUIOTHOCTH, YCIIEITHOCTH

B) MEXJIMYHOCTHBIX B3aMMOJIEUCTBUM B MpoOIECCce TPy Aa;
I') UHIUBUIYaJIbHBIX XapaKTEPUCTUK JINYHOCTH;

1) 9PTOHOMUYECKUX OCOOCHHOCTEH TPYIOBOTO IPOIIecca;
€) ICUXOJIOTMYECKUX CBOWCTB JIMYHOCTH.

33. Hyxga B 4eM-u00 HeOOXO0AMMOM [UISl KU3HEAEATeJIbHOCTH
OT/JeJbHOr0 Pa0OTHHUKA WM KOJUIEKTHBA — 3TO ...
a) noTpedHOCTH; O) CTUMYIIBI, B) MOTHBHI;

I') IPUHYXKJEHUS, 1) CaMOYTBEPKJICHHE.

34. CrpemiieHHe MOBBIIIATH CBOIO KBAJM(PUKALNIO, ObITH YBEPEHHBIM
B ce0e, CTPeMHUThCS K JIMIEPCTBY — 37O ...
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a) (U3NOJIOrHYECKHE MOTPEOHOCTH; 0) MOTpeOHOCTH B
0€301acCHOCTH;

B) MOTPEOHOCTh MPUHAICKATH K KAKOWU-THOO TpyMIIE;

I') IOTPeOHOCTh B PU3HAHUU U YBAKEHUU; 1) NOTPEOHOCTH B
CaMOBBIPAKEHU .

35. Pacxoabl Ha NMTAHHE B MUHUMAJIBHBIX pasMepax norpedjaeHus,
HA KOMMYHAJIbHbIE YCJIYIH, HAJIOTH U Apyrue 00s3aTe/bHbIE IVIATEKH — 3TO

a) MoTpeduTeNnbCKas KOp3uHa; 0) MaTepuanbHbIC MOTPEOHOCTH;

B) ICHEXKHBIE JOXO/bl; ) NPOKUTOYHBIM MUHUMYM;

1) YPOBEHb 0JIarOCOCTOSIHUS.

36. IIpouecc mody:xaeHUsA pA0OTHUKOB K JOCTHKEHUIO LeJIeH ITO ...
a) noTpeOHOCTH; ©0) CTUMYJIMPOBAHME;  B) MOTHUBAIIUS, r)

NPUHYKICHUE;
1) CAMOYTBEPK/ICHHUE;, €) BOCIUTAHHUE.

37. BblaeauTe pa3HOBUIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) CoKpareHHas paboJast HeIeus; 0) y4eOHBIi OTITYCK;

B) ruOKue rpaduku padodyero BpeMeHH; r) 3aHATOCTh HA A0MY (LI
OpraHu3anum);

1) COKpaIlieHHbII pabouyuil 1eHb MOJPOCTKOB;
€) perJaMeHTUPOBAHHBIC MEPEPHIBBI KOPMSILIUX MaTEpEH.

38. 3arparbl Ha KaJApPOBYK PpeKJaMy, OLECHOYHBbIC MPOLEAYPbI
(recTUpoBaHMe,  HMHTEPBbIOMPOBaAHHE W JAp.), MeEAUUMHCKHE 00
CJIe/IOBAHUS OTHOCATCS K M3IEPKKaM ...

a) Ha OIUIaTy TPYJa; 0) Ha oOy4eHHe; B) HA HAOOP M 0TOOP
PadOTHHUKOB;

I) [1a YIPaBIICHHE; /1) IPU YBOJIbHEHUHU.

39. Crpykrypa 3apaboTHOM IUIATHI PA0OTHUKOB BKJIKYAET:
a) TapudHVYIO CTABKY, OKJIA;

0) U3JEP>KKU Ha MPUBJICUCHHE, HAIM PaOOTHHKA; B) pa3IUYHbIC JIOIJIATHI;

I') MOJIararoIInecss KOMIICHCAIIUH; 1) onKcaHue pabouero Mecra;

€) JI0IUIaTy o paioOHHOMY KO3((PUIIMEHTY; k) MPEMUU;3) MATEPUATbHYIO
MTOMOIIIb.
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40. Ha pa3Mmep 3apa00THOM IIATHI PA0OTHUKOB BJIMSIIOT:

a) cocTtosiHue pabovero mecta; 6) cUTyalus Ha pbIHKE pabodeil CUIIbI;

B) 3O PeKTUBHOCTh O0YUEHHUS TIEPCOHAIA; T) PE3YJIbTaThl TPyJa
pabOTHUKOB;

1) aHKETHBIE JJAaHHbIE pA0OTHUKOB;  €) COCTOSTHUE OLIEHOYHOU paboThI B
OpraHu3alluu;

’k) puHAHCOBOE COCTOSIHUE OPTraHU3aAlluN;

3) CTAaOMIIBHOCTh CUCTEM OTUIATHI M IPEMUPOBAHUS.

Hna nposepku I1K-22 «cnocobnocmsio npo8ooums mexHuieckoe u
opeanusayuoHHoe obecnedenue Uccie008anul, AHaIu3 pe3yrbmamos u

paspabomxy npeoioHCeHUl O UX pearu3ayuuy UCnoIb3yemces ciedyrouwu Habop

eonpocoes.

41. ®opmaMHu CrieHHAJbHON MOATOTOBKH pe3epBa SBJISIOTCS:
a) CeMHHApHI, IIKOJIBI pe3epBa; 0) HE epBUYHAS afanTallus;
B) HHCTUTYThI NNOBBIICHUS KBAJINPUKANNHN;

r) GOpMBI MOATOTOBKU 110 MHUITUATUBE MECTHBIX U PETHOHAIBHBIX OPTaHOB

YIIPABJICHUS,
1) CTA;KUPOBKH (BKJIIOYASI M 3aPVOEKHDBIE);

€) BPEMEHHbIE 3aMEIIEHUS JIPYTUX JOJKHOCTEH;
) KOMaHJAUPOBKH MO0 0OMEHY OTIBITOM (BKJFOUas 3apyOCIKHbBIC);
3) MOJArOTOBKA YUYEHBIX M3 YKCJIA OMBITHBIX MPAKTUKOB.

42. IloctynmarenbHoe NPOABHKECHUE PAOOTHMKOB B KAKOH-1H00
chepe 1eATEIbHOCTH, U3MEHEHHE KBATM(PUKANUOHHBIX BO3MOKHOCTEH U
pPa3MepoB BO3HATPAKACHUS — ITO ...0e10845 Kapbepa.

43. K cragusiM Kapbepbl OTHOCSTCS:
a) npeaBapuTeIbHasA; B) NIPOABHKEHHE;
1) CTaOMITH3aIINS; a) aJanTalVH;

44. Kakoii moaxox B OPraHM3alMU KOHCYJbTATHBHBIX YCJYT
MO/JEJIUPOBAHUIO Kapbepbl OTCYTCTBYET: UHAUBUAYAJIbHBIM,
pa3iau4HbIe (POPMBI CAMOOLEHKH ?

45. JIBMKeHHe MepPCOHAJIa BKIKYACT:
a) NOBbIIIEHHE JI0JKHOCTH, KBAJTU(PUKAIINN;

mo

[XXY)
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0) nepeMenieHue HA PABHOIICHHOE padoyee MecT0; B) NOHWKEHHE B

MOJKHOCTH

T') YBOJIBHCHHE 110 Pa3IUYHBIM ITPUYMHAM; 1) KOMaHIUPOBKH CITYKCOHBIC;
€) BaXTOBBIM crI0OCOO pabOTHI.

46. CB000OAHO CO31aHHAS I'PYIIIA, YIEHbI KOTOPOil peryasipHo
B3aMMO/IEIICTBYIOT N0 Pa3JIMYHbIM HHTEPEcaM, 3TO ... TPyINIa.

47. Ha3oBuTe THNOBBIE POJIM B TpyIIe:

a) opraHu3aTop; 0) reHepaTop Wiaei; B) KPUTHK; T)
AKCIEPT;
1) 1€MOKpaT; €) 9KOHOMHUCT; ) TICUXOJIOT; 3) HACTABHUK;

1) KypaTop; K) KOHTPOJIEP.

48. BHemHOCTH, 310POBbE, PA0OTOCIIOCOOHOCTD, MPEACTABUTEIBHOCTD
COCTABJISAIOT ... FPYNILY JHIEPCKUX Ka4YeCTB.

49. Pa3Horyuacusi Mek1y pa0OTHUKAMHU M AIMUHHUCTPAIUE
(pykoBoauTeIEM) MO BONIPOCAM BbINOJHEHHUS TPYAOBBIX KOHTPAKTOB,
YCJIOBHIi OIJIATHI U TPY/AQ, KOJJIEKTHBHOIO 10r0BOpPa sIBJSIIOTCSA:

a) KOHQIUKTOM; ©0) TPYOBBIM CIOPOM; B) COTPYIHHUYECTBOM;
I') KOMIIPOMHUCCOM; 1) KOHKYPEHIIUE; €) IPOTUBOCTOSHUEM;
) MPOTUBOPEUNEM MEKIY TPYIOM U KallUTaJIOM.

50. HHuOmMaeHT, NOBOA, NPUYUHBI, KOHPJIMKTHASA CUTyalUsl, CYObEKThI
KOH(INKTA, IPeAMET ero COCTABJISIOT ...

a) BHYTPEHHIOIO cpelly KOHQIHKTa; O) MHPPaCTPyKTypY;

B) BHEILIHIOIO CPELY; ') CTPYKTYPY KOH(JINKTA;

1) CUCTeMY KOH(JIMKTA; €) TeHETUKY KOH(IIHMKTA.

51.  Yro BbI 0OTHeceTe K ¢pa3am KOHPMKTA?

a) koHdpoHTANMA; 0) KOMIPOMHCC; B) KOMMYHHUKaTHBHas (a3a;
T) IETIPECCHUS; 1) O’KUBJICHUE; €) KpM3Huc.

52. HupopmanuoHHOE B3aMMOJeiiCTBHE CTOPOH KOH(PIUKTA — ITO
aTpu0yT (asbl...
a) KOH(pOHTAIIUH; 0) KOMIIPOMHCCA; B) KOMMYHUKATUBHOM (ha3bl:

I) JENpECCHH; 1) OKUBJICHUS;  €)KpH3Hca.
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53. Mertoaamu ynpaJ/jieHHsI KOHPJIMKTAMU SABJISIIOTCH:
a) YKJIOHeHHe;  0) pa3bsiCHEHMe; B) CIJIaKHBaHUE;

T') ajlanTrarus; 1) COTPYAHNYECTBO; €) COTJIaCOBaHMC;

}K) IMPpaBUJIBHOI'O OTBCTA HCT.

54. OOydeHue, O0O0yCJIOBJICHHO€ W3MEHEHMSIMH Xapakrepa H €O
JAep:KaHUuA TPYAa, MOPAJIbHBIM CTAPEHUEM 3HAHUI, HA3bIBAETCH. ..

a) TMOBBIIIICHUEM KBaJTU(DUKAIUY; 0) mepenojaroToBKOii;
B) BHETIPOW3BOJICTBEHHBIM O0yYCHHEM; ') CTAXKHPOBKOM; 1)
TPESHUHTOM.

55.  OO0y4eHmue, BKIIOYEHHE, JOCTHKEHHE yCIIexa, MPo(ecCHOHAIU3M,
NepeoleHKAa IEHHOCTeH, MacTepCTBO, ICHCHOHHBIH MIEPUO/ COCTABJIAIOT ...

a) 3Tanbl KAPbEPHOI0 POCTA; 0) 3JIEMEHTHI TPYI0BOM MOTHUBAIIUH;
B) COLIMAJIHBIE COCTABIISIIOIINE KaPhEPhl; I') CTAJAUU TPYJIOBOM KU3HU;
1) (pyHKIIMK IEPCOHAIBHOTO MEHEKMEHTA.

56. Pa3HoBMAHOCTSIMM NPOGeCCHOHAJILHOM NMOATOTOBKH BHE
padouero Mecra IBJAIOTCS:

a) BBOJHBII UHCTPYKTAXK; 0) MPOU3BOACTBEHHbBIE KYPCHI;

B) npodeccuoHAJIbLHbIE TPDEHUHI U, r) KOHpepeHIIuN, CEMUHAPDI;

1) TpyZOBas aJlanTaius; €) MKOJIbl IEPEJOBOTO OMbITA.

57. BblgeauTe OCHOBHbIE 32/1a44 NMPO(PeCcCHOHAITBHOTO
KOHCYJIbTUPOBAHUSA:
a) BbIABJIEHHE NPO(ecCHOHATLHBIX HHTEPECOB:

0) ompejiesieHue CTPECCOyCTOMUUBOCTH;
B) BBISIBJIICHHE MOTHBAIUU TTPO(HECCHOHATLHOTO CaMOOTIPEACTICHUS;
I) OCYIIeCTBJIEHHE TPY/I0OBOii a1aNTALNN;

1) OTpeJieNIieHUe CKIOHHOCTH K KaKOH-TM00 JeATeIbHOCTH.

58. CoBersl B BbIOOpe WM TMepeMeHe Tmpodeccur ¢ y4eTOM
NMoKeJJaHU PadoOTHHKA, €ro CKJIOHHOCTeH, KOMIeTeHUUH, NepcneKTHuB
TPYAOYCTPOHCTBA €CTh ...

a) npodopueHTanus; 0) npodnpocBeilieHre; B) aganTalus;

r) OpueHTalus; A) npodeccunoHalbHOEe KOHCYJIbTHPOBAHHE.

59. KoMmmiekcHasi OLeHKA pe3yJbTaToB NPOo(ecCHOHATBHOI0
00y4eHHUs CJIaraeTcs us3 ...
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a) OLICHKHU COJIEp>KaHUsl 00YUEHHUsI IO COCTaBY U JIOTHYECKOM CBSI3U
JUCITUTITNHBL,

0) OlleHKU MOTPEOHOCTH B OOYUECHHH;

B) OLIEHKH COOTHOIIIEHUSI TEOPETHUUECKOMN U MPAKTUIECKON dacTei
oOyueHus;

T') OIICHKH BBIOpaHHBIX ()OPM MPOBEACHUS 3aHIATHH;

1) OLICHKH KBaJIM(PUKAIIMHU TIPOBOISIINX 00yUCHHE;

€) OIIEHKH 3aTpaT Ha 00y4YEeHUE;

’K) BCe BAPUAHTHI BEPHbLI.

60. BpigeauTe 00bEKTHI COUMAIBHON NOJUTHKH IOCYIapCTBA. ..
a) OOlIECTBEHHBIE OpraHU3aluu; 0) o0beuHEeHNs] paOOTHUKOB;
B) TPY/IOCIIOCOOHOE HaceIeHHe; 1) 00beIMHEHHS pabOTOaTENEH;

1) HeTPYJA0CHOCOOHO0E HACCJCHHE:, €) YVA3BHUMbIE CJIOHU HACEJICHHU

) TOCYJJapCTBEHHBIE OPTaHBbI.

61.CymiHOCTL  TeXHHKO-TEXHOJIOTHYECKOI0  ACNeKTa  yNPABJICHUA
MEePCOHAJIOM 3aKJII0YAETC B CJIeTYIOLIeM:
a) BKJIIOYAeT BOMPOCHI COOJIIOJCHUS] TPYJIOBOTO 3aKOHOJATEIhCTBA B
KaJIpOBOU pabore;
0) mpemycMaTpuWBaeT pEIICHHE BOMPOCOB, CBSI3aHHBIX C BOCIMTAHHEM
KaJIpOB, HAaCTaBHUYECTBOM;
B) COJIEPKUT BOIPOCHI, CBSI3aHHBIE C IUIAHUPOBAHUEM YHUCJICHHOCTH U
cocTaBa nepcoHa’na, ux MaTepUabHbIM CTUMYJIUPOBAHUEM,
UCIOJIb30BaHUEM pab0OYero BpeMEHH, OPraHU3alUIo JIEJIONPOU3BO/ICTBA;
r) OTpPaxaeT YPOBeHb Pa3BUTHS KOHKPETHOr0 IPOU3BO/ACTBA,
0COOEHHOCTH WCHOJb3yeMbIX B HeM TEXHUKM W TeXHOJIOTHUH,
NPOU3BOJACTBEHHbIE YCJIOBHUS M JIP.

62.CymHoCTbh CONMATIBLHO-TICUX0JOTHYECKOI0 ACTEKTA YIPABJICHUS
MEePCOHAJIOM 3aKJII0YAeTCs B CJIeAyIIeM:
a) OTpa)kaeT ypOBEHb Pa3BUTHUS KOHKPETHOTO IPOU3BO/ICTBA,
OCOOEHHOCTH HCIOJIb3YEMBIX B HEM TEXHUKH U TEXHOJIOTHH,
IPOU3BOJICTBEHHBIE YCIOBHS U JIP.;
0) oTpaskaeT BONPOCHI COUMATbHO-IICUX0JOTHYeCKOro odecrnedeHnst
ylpaBJIeHUSI IEPCOHAJIOM, BHEAPEHHUS PA3JINYHbIX COLMOJIOTNYEeCKUX
U IICUXO0JIOTHYECKHUX MPOLEeAYP B IPAKTUKY KaJAPOBOM padoThI;
B) COJIEP>KUT BOIIPOCHI, CBA3aHHBIE C IJITAHUPOBAHUEM YHUCIEHHOCTH U
COCTaBa MepcoHaia, X MaTepUAIbHBIM CTUMYJIUPOBAHUEM,
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63.

64.

65S.

UCIIOJIb30BaHUEM pabouero BpeMeHH, OpraHu3aluio AEJI0NPOU3BOICTBA;
I') BKIIIOYAeT BOIIPOCHI COOMIOIEHUS TPYOBOTO 3aKOHO/1aTEIbCTBRA B
KaJIpoBOii padore.

CyuHoOCTh OPraHu3aluOHHO-9KOHOMHMYECKOI0 acleKTa ynpaBJjeHus:
NMEePCOHAJIOM 3aKJIYAETCS B CJIeyIoIeM:

a) COePKUT BOMNPOCHI, CBSI3AHHbIE C MJIAHNPOBAHUEM YHUCJIEHHOCTH
U COCTaBa MepPCOHAJa, MX MATEepHAJIbHBIM CTHMYJIMPOBAHUEM,
HCMO0JIb30BaAHHEM pa6ouero BpeMeHH, OpraHu3anuio
J1eJI0NPOU3BO/ACTBA;

0) mpexycMaTpuBaEeT pPEIICHUE BOIMPOCOB, CBSI3aHHBIX C BOCHUTAHUEM
KaJpoB, HACTaBHUYECTBOM;
B) BKJIIOYAE€T BOMPOCHI COOIOJACHHS TPYIOBOTO 3aKOHOJATENHCTBA B
KaJIpOBOM pabore;
I) OTpaaeT YpPOBEHb pPAa3BUTUS  KOHKPETHOTO  TPOM3BOJICTBA,
OCOOCHHOCTH HCITOJIb3YeMbIX B HEM TEXHHKH H TEXHOJIOTHH,
MIPOU3BOJICTBEHHBIC YCIOBUS U JIP.

du3uyecKn pa3BUTAasl YacTh HaceJIeHHs1, 00J1a a0 Uil
YMCTBECHHBIMH CIIOCOOHOCTSAMHU M 3HAHUSIMHU, HEOOXOAUMBIMH LISl
padoThLI B HAPOHOM XO0351liCTBE — 3TO:

a) pabouas cuna; 0) TpyAOBbIE pecypchl; B) TPYAOBOU
IOTEHLIHAAIT;

I') IEpCOHAJL.

CnocoOHOCTH YeJI0BEeKa K TPYAYy, COBOKYIHOCTh €ro (u3n4ecKux,

HHTEJUIEKTYAJIbHBIX CHOCOOHOCTEeH, NPUOOpPeTeHHbIX 3HAHWI W ONbITA,
KOTOpble HCHOJb3YKTCSI B  Ipolecce MNPOU3BOJACTBA TOBApOB U

NPeI0CTABJIEHHUS YCJIYI — 3TO:
a) paGouasi cuyia;  O) TPyJOBBIC PECYPCHI; B) TPYJAOBOM MOTEHIINAIL,

') TPYAOBOU KOJJIEKTHUB.

66. Ilpu yyacTum B mpouecce NpoU3BOJACTBA U YIPABJIEHUsI MEPCOHA
JeJTUTCS Ha:

a) pyYKOBOJIUTEJICH U CTICIIUATUCTOB; 0) OCHOBHOM ® OOCTYXUBaIOIIUH
TIEpPCOHAIT;
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B) OCHOBHOH, BCIOMOTATEJIbHBIA U  OOCTY)XUBAIOIIMN  MEPCOHAT;
r) IPOM3BOACTBEHHBbIN U YIIPABJICHYECKHH MEePCOHAJ.

67.0OcHOBHBIMHM (PYHKUIMSAMH MPOLECCA YIPABJIEHHUS MEPCOHATIOM
SIBJISIFOTCH
a) aHaJIU3, IJIAHUPOBAaHKUE, MOTUBALMS, KOHTPOJIb;
0) yder, ayIuT, TUTAaHUPOBAHUE, TPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHMPOBAaHME, OPraHNU3AIUs, MOTUBAIUA, KOHTPOJIb,
peryJiupoBaHue;
T) IUIAHUPOBAHUE, TPOTHO3UPOBAHUE, OpTraHU3alMsI, MOHUTOPHHT,
KOHTPOJIb.

68.110 comepxkaHUI0 OCYLIECTBJICHHSI BO3JAEMCTBHUSA HA HCHOJHHUTeEJIEH
METO/bI YNPaBJeHUs] NMEePCOHAJIOM MOAPA3IEISAIOTCH HA CJeayHolue
rpynnbi:

a) OpraHu3alMoOHHbIE, IKOHOMUYECKHUE, IICUXOJIOTTYECKHUE;

0) PKOHOMUYECKHUE, PACTIOPSAUTEIbHBIC, COIIMATILHBIE;

B) aIMUHHUCTPATUBHbIE, OPTaHU3ALMOHHBIE, COIIUATbHO-TICUXOJIOTTYECKHUE;
I') aJIMUHUCTPATUBHbBIC, SKOHOMHUYECKHUE, COLIUATIbHO-TICUXOJIOTUYECKHE.

70. B o00mMX NPUHUUIOB YIPABJICHUS IEPCOHAJOM OTHOCHT:
a) Hay4YHOCTb, HEINPEPBIBHOCTD, HOPMaTUBHOCTb, SKOHOMHYHOCTB;
0) KOMIUIEKCHOCTh, IUIAHOBOCTb, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTD;
B) Hay4YHOCTb, CHUCTEMHOCTb, HEIPEPBIBHOCTB, HOPMaTUBHOCTB;
) BCe BbILIE NepeYncIeHHbIE.

71. CTiJiib ynpaBJieHHsI IEPCOHATIOM, KOTOPbIH UMeEET TAKUe
XaPAKTEePUCTUKHU: «eAUHOJIMYHOE BbISBJICHHUS BOJIM NPH HATHYMHA
ylnpaBJjieHYeCKHX PyHKI U PyKOBOAUTEIS1; (DOPMUPOBAHUE PYKOBOAMTE/IEM
CTPOroro MOpaJbHO-NMCUX0JOTHYECKOr0 KJIMMAaTa B KOJLUIEKTHBE», HOCHT
HA3BaHHe:

a) aBTOPUTAPHBIIA; 0) aBTOHOMHBIN; B) KOHCYJIbTATUBHBIN

72. B ucTOpu4ecKOM pPa3BUTHH B YIIPABJEHUH MEPCOHAIOM MOKHO
BBIIEJIUTH MOCJIEA0BATEIbHYI0 CMEHY CJIeYIOIIHX COBPEMEHHbIX KOHUEeNIM
U NOAXO0/10B:

a) ynpaBJ/ieHHe TPYJOBbIMH pecypcamMu, ypaBJjieHHe MepCcoHAI0M,
ylpaBJieHHe YeJI0BeYeCKUMHU pecypcaMu, ylpaBJjieHue TPYI0BbIM
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NMOTEHI[UAJIOM, YIIPABJIEHUE YeJI0BEYeCKUM KANUTAJIOM.

0) ynpaBJiieHHE NIEPCOHAIIOM, YIIPaBIEHUE KaJlpaMu, YIIPaBICHUE YETOBEKOM.
B) MEHE/DKMEHT NIEpPCOHAJIA, YIIPaBJICHUE TPYAOBBIMU PECYypCaMu, YIIPaBICHUE
YEJI0BEYECKUMH PECYPCAMH, YIIPABICHHE YEITOBEKOM.

I') yIpaBJIeHUE KaJpaMu, yIPaBICHUE TEPCOHATIOM.

73. IIpouecc coBepIeHCTBOBAHNSI MOPAJIbHBIX, ICUX0JOTHYECKHUX,
COIHAJILHBIX, NPO(eCCHOHANBHBIX H (PU3NYECKUX KAYECTB JUYHOCTH B UX
eIMHCTBE — J3TO:

a) TyXOBHOE Pa3BUTHUE JUYHOCTH;

0) HpaBCTBEHHOE Pa3BUTHE JTUYHOCTH;
B) TAPMOHHMYHOE Pa3BUTHE JUYHOCTH;
r) npoecCuoHAIbHOE Pa3BUTHE JIMYHOCTH.

74. I'pynna kayecTB pa0OTHUKA B KOTOPYIO BXOJAIT: YeCTHOCTD,
00pa30BaHHOCTb, 0TBETCTBEHHOCTb, IOPA0YHOCTDb, YBaKEHHE K JHOJIAM —
ITO:

a) JMYHOCTHAasi; ©) colManbHas; B) aJanTallMOHHAS; r)
KyJIbTypHasl.

75. I'pynna kayecTB palOTHUKA B KOTOPYIO BXOIAT: JIOSIIbHOCTD,
0eCKOH(IMKTHOCTD, CIIOCOOHOCTH K KOMIIPOMMCCaM, CKJIOHHOCThb K
HHTPUIaM, CTPEeMJICHHE K JIUAEPCTBY - ITO:

a) IMYHOCTHas;  0) comuajbHasi; B) aJanTallMOHHAS; I') KyJbTypHasl.

76. I'pynna kayecTB padOTHUKA, B KOTOPYIO BXOIAT:
C000pa3UTEJbHOCTD, CIOCOOHOCTH K OBICTPOI aanTanum,
CTPECCOYCTOMYMBOCTh, CIIOCOOHOCTH K 00Yy4eHUI0 — JITO:

a) IMYHOCTHas;  ©) colMainbHas; B) aJanTALMOHHAS; I') KyJIbTYpHas.

77. ®akTopaMu (OPMUPOBAHUS OPraHU3ALUOHHOIO MOBEICHUS
JIMYHOCTH, KOTOPbIE ONPeIe/siioT 0OBeJeHUe B 3aBUCUMOCTH OT
B3aMMOOTHOIIEHNH WHINBUI0B, ABJISIIOTCSH:

a) KyJIbTypOJIOTUYECKHUE; 0) COUAIBHO-TICUX0JI0THYECKHE; B)
neMorpaguyeckue.

78. CounanbHasi CTPYKTYpa MePCOHAJIA - ITO:
a) COBOKYNHOCTH Py, KJIACCH(PUIUPOBAHHBIX 110 YPOBHIO 00pa3oBaHus,
CTaxy padoThbl, NMOJY, BO3PACTY, HAIMOHAJIbHOCTH, CEMEITHOMY COCTOSIHUIO,
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HanpaBJeHHeM MOTHBAIUM H T.I1L;
0) KOJTM4YEeCTBEHHO-NPO(PECCUOHAIBHBIN COCTAB MIEPCOHANA, pa3MePhl OILIATHI
Tpyaa u ¢GoHAa 3apabOTHOM MIaThl pAOOTHUKOB;

B) COCTaB U paclpezesieHHe TBOPUECKUX, KOMMYHUKATUBHBIX U TIOBEJCHUYECKUX
poJieil MeXIly OT/IeIbHBIMUA PAa0OTHUKAMM;

r) Kiaccudukaiys pabOTHUKOB B 3aBUCUMOCTHU OT BBITTOJTHSAEMBIX (DYHKIIHIA.

79. lllTaTHast CTPYKTYpAa NMepPCOHAJIA - ITO:
a) COCTaB U paclpeeIeHe TBOPUECKNX, KOMMYHUKATUBHBIX U IOBEIEHYECKHUX
poJieil MeXIy OT/EIbHBIMU PaOOTHUKAMU;
0) COBOKYIHOCTb I'PYIII, KJIACCU(PHUIIMPOBAHHBIX 10 YPOBHIO 00pa30BaHus, CTaXyY
paboThI, 1Oy, BO3PACTy, HALIUOHATBHOCTH, CEMEMHOMY COCTOSIHUIO,
HaIlpaBJICHUEM MOTUBALIUY U T.I1.;
B) KOJIMYECTBEHHO-NMPO(eCCHOHATBLHBIN COCTAB NMEPCOHAJIA, Pa3MePhI OIIATHI
TpyAa u ¢poHa 3apadoTHOI MJIATHI PA0OTHUKOB;
r) Ki1accuukanus pabOTHUKOB B 3aBUCUMOCTHU OT BBIMOJTHSAEMBIX (DYHKIIHIA.

80. I'pynna paGoTHMKOB, KOTOPAasi HANIPABJIAET, KOOPAUHUPYET H
CTUMYJIMPYeET AeSITeJIbHOCTD NMPeINPUSITHS, PACIIOPSAKAETCH €ro pecypcamu,
HeceT MOJIHYI0 OTBETCTBEHHOCTD 32 IOCTHKEHHUE 1eJieil MpeAnpuATHS — 3TO0:
a) JIMHeliHbIe PYKOBOANTENU; 0) QDYHKIIMOHATLHBIC PYKOBOAUTEIIN;

B) CIICLIMAJINCTHI, I') MPOM3BOJACTBEHHBIN MEPCOHAI.
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BOHpOCLI 10 TeMaM JUCHUITIINHBI

IlepedyeHb KOHTPOIBHBIX BOIMPOCOB /JISI OLICHKA Ha CEMUHAPCKUX 3aHATUSAX YPOBHS
3HAHWW M0 JUCHUIUIMHE «YTPABICHUE NEPCOHAIOM», IMOJY4YaEMbIX B XOJI€ OCBOCHMS
komneteHmuii YK-4.

Tema 1. Vnpaenenue nepconanom opeanuzayuu.

1. YpasieHue NepcoHaJIoOM OpraHU3alNH.

2. DKOHOMHUYECKHM (TEXHOKpPATUUYECKUN) MOJIXOA K YIPaBICHUIO
MIEPCOHAJIOM: CYIIHOCTbh Y PUHIIMIIBI.

3. VYcnoBuss  3QQPEeKTHBHOrO  NPUMEHEHHS  3KOHOMUYECKOIO
(TEXHOKPATUYECKOT0) MOIX0/a.

4. OpraHuueckuii moAXO0J K YIPABJIECHUIO MEPCOHAIOM: CYIIHOCTb,
MPUHIIUIIBI, TPUIUHBI PACTIPOCTPAHCHHUS.

5. YcnoBus 3¢p(HeKTUBHOTO TPUMEHEHHUS] OPraHUYEeCKOro MOIX0/1a.

6. [IpotieccHblit MOAXOA K YIPABJICHHUIO MEPCOHAIIOM: 3HAYEHUE U

POJIb TIPOILIECCHOTO TI0JIX0JIa B MCHE/DKMEHTE KauyecTBa, METOJIUYCCKHE OCHOBBI
OIMCaHMS TIPOIecca.

Tema 2. Memoosr ombopa nepconana.
1. Ilens oTOOpa nmepcoHana.

2. Bugel wHbOpMamMMm O KaHAWAATAX, HCIOJB3yeMOW TpU OTOOpE
IepcoHana.

3. TpeboBaHus Kk MeTOJaM 0TOOpa MEePCOHa.

4. BapuaHThl IpUMEHEHUS MH(DOpMALUU JUIsl TPUHATUS PELICHU 0 Haiime
[IepCOHaIA.

5. TlocnepgoBaTenbHOCTh (dTam) oTOOpa TmepcoHana. Metonbl orOopa
nepcoHana (Kinaccudukarms).

Tema 3. AHanmu3 M OIleHKa 3asBUTEIBHBIX JOKYMEHTOB IIpU OTOOpE
nepcoHana.

1. TpeGoBaHus K COAEpPXKAHUIO W METOJAbl aHAJIM3a 3asBJICHUS
(COTTPOBOIUTETHLHOTO MTUChMA), aBTOOUOTpa v, aHKETHI.

2. Meroauyeckrue OCHOBBI aHalnW3a W OILEHKH CBUIETEILCTB 00
00pa3oBaHUU U PEKOMEHAATENIBHBIX MUCEM IIPU OTOOPE MEPCOHAIA.

Tema 4. OT60p nepcoHasa ¢ MOMOIIbIO COOECEOBAHUS.
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CyurHocTh U 11enu cobeceoBaHus MpU 0TOOpE MepcoHaa.

2. OTHOCUTENbHASA BAIUIHOCTh COOECEIOBAHMS.

3. Buasl cobecenoBanumii mpu ordope.

4. CopeprkaHue MOArOTOBKU K cOOECeI0BaHUIO IIPU OTOOPE MepcoHaia.

5. Orarel (pa3bl) npoBeaeHUs: co0eceI0BaHus.

6. ConepkaHue U LIEeIu KaKJI0ro dTara.

7. Texnuka cobecenoBaHus Ipu 0TOOPE TIEpCoOHANA.

8. Bo3mosxHbIe OMMOKM TEXHUKH BeACHHS Oecelbl M CIOoCOOBl WX
MIPEOJIOJICHHSI.

9. Orenka HEBEpOATLHOTO MTOBEJCHUS HA OTOOPOYHOM COOECETOBAHUH

Tema 5. Orb6op mepcoHana ¢ MOMOIIBIO TECTOB M MPO(PECCHOHATBLHOTO

UCTIBITAHUS.
1. TexHrueckrue OCHOBBI UCIIOJIB30BAHMS TECTOB IPU 0TOOPE MEepCoHAIA.
2. [ens 1 BuAbI MpoecCUOHANBHBIX UCTIBITAHUH.
3. MeTonuueckre OCHOBBI BbIOOpa COOBITHH Jisi MPOQPECCHOHATBHBIX

UCTIBITAaHUN U onipesenieHus (GopmMbl MPOPECCUOHATBHBIX UCTIHITAHUH.

4,

Copeprkanue 3TanoB MpoOBeeHUs TPOPECCUOHATIBLHOTO UCTIBITAHUS.

Tema 6. YrpasieHue ajanraiueil nepcoHania.

1.

@nookh wN

A e )

Brenenue B 10KHOCTD (OpUEHTAINSA): CYITHOCTD, 1€MTb, 3a1a9u, (QOPMBI.
CyIIHOCTD, LIENX 1 ATallbl aJanTaluu.

Llens u 3agaum ynpaiieHUs alanTaluei.

@DaKTOPBbI, BIUSIONIME HA CKOPOCTh aIalTAllMOHHBIX MPOLIECCOB.

Bunpl u conepkaHue agantanuu nepcoHana B 3aBUCUMOCTU OT OOBbEKTa
Y IIpEAMETa yIIPaBJICHHUS.

OpraHu3aiMoOHHBIN MEXaHU3M YIPABJICHUS MTPOIIECCOM aanTalluH.
CtpykTypHOE 3aKkperuieHne QyHKIMY YIIpaBieHUs afanTaiuei.
TexHo0rMU Tpoliecca yIpaBIeHUs alalTaluen.

NudopmanmonHoe obecrieueHre yrpaBiaeHUs aJanTaiuei.
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10. OcobeHHOCTH aganTaluu pyKOBOUTEIEH.

11. Crpareruun Hauyana paboThl pyKOBOJMUTEISI B HOBOH JOJIPKHOCTH.

Tema 7. Onpeznenenue noTpeOHOCTH B 00yYEHUH MepCcoHaa.

l.

2
3.
4

CyIIHOCTD, 11U, AIbTEPHATUBEI M 3TaIlbl O0YYCHHS TMIepCoHaa.
MecTto 00ydYeHHs B CHCTEME YIIPaBICHHUS IICPCOHATIOM.
OcobeHHOCTH 00YUYEHHUSI B3POCIIBIX.

AHanu3 moTpeOHOCTel B OOyueHHWH MEpCOHAla ¢ Y4YETOM IeJied U
3ama4y

VYder nemorpapuueckoro cocraBa IepCOHaNa M Pe3yJbTaTOB pabOThI
UCIIOJIHUTENIEH TIPHU ONIPEIETIEHUU NOTPEOHOCTH B O0YUEHHUU.

Bri6op mnocraBmivka 00pa3oBaTeNbHBIX YCIYI B COOTBETCTBHH CO
crangaprom ISO 9001:2000.

Buael kommaHuii, NOpEeAOCTABISIIONIUX  OOpa3oBaTelibHbIE U
TPEHUHIOBBIE YCITYTH.

ANTOPUTM JEHCTBUN MO BBHIOOPY IMOCTaBIIMKOB OOpa30BaTEIbHBIX
yciyr. Kpurepuun Bei60pa noctaBiimka o0pa3oBaTeIbHbIX YCIIYT.

ConeprkaHue «jiena» MocTaBIIuKa 00pa30BaTEIbHBIX YCIYT.

Tema 8 llenmu u merompl oOyuenus mnepconana. OneHka 3h(exTUBHOCTH

OOy4YCHHSI.

1.

MeToaudeckie OCHOBBI ONpEAENCHUsS LeNe M COAep)KaHusl OOydeHHs

nepcoHara.

[IpuHuunbel 00yueHus nepcoHaia.

M@TOI[BI O6y‘I€HI/I5[ InepcoHalia, ux J0CTOMHCTBA U HCJAOCTATKH.

VYcnoBus 3¢ ()EKTUBHOTO MPUMEHEHHUs Pa3IMYHBIX METOAOB OOyUEHHS

nepcoHaa.

MGTOI[BI OLOCHKH PC3YyJIbTATOB 06y‘1€HI/IH ImepCcoHalia.

Oddext XoTopHa: €ro cofep>KaHuu € U METOJIbl HEUTpaTnu3alui.
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Tema 9. CucremMa OLICHKM PE3YJbTaTOB JEATEIBHOCTH M TOBEACHUSA

niepcoHala.

1.
2.

®dakTopbl 3P(HEKTUBHOCTH JI€ATEILHOCTH MEepCOHAaa.

Mecto OLICHKH pa6OIII/IX pPE3YyJIbTATOB B CHUCTCMC  YIIPABJICHHA
IMCPCOHAJIOM OpraHu3alnu.

Hanpagiienust ucnosb30BaHus pe3yabTaTOB AEJI0BOM OLIEHKH [EPCOHAIA.

Conepxanue pabOThl TO TPOCKTUPOBAHHMIO S(PPEKTUBHOU CUCTEMBI
JIEJIOBOW OLICHKH MEPCOHAJA.

JIefiCTBEHHOCTh M IPAKTUYHOCTh KaK OOIMMe TpeOOBaHHMS K CHCTEME
OLICHKH.

[lenn u 3a1a4m CUCTEMBI AEIOBOM OLICHKHU MEPCOHA.

CyOBeKThI 1eTI0BOM OIICHKH MEepCOoHAalIa.

Tema 10. I[lokazarenun ¥ METOABl OLICHKH PE3YJIbTATOB JEATEIBHOCTH M

IMMOBCACHM: IICpCOHAJIA.

l.
2.

[Tokazarenu, UCMOIB3yEMbIE B CUCTEME JISTIOBOM OIICHKH MEPCOHAlIA.

Conepxanue OCHOBHBIX TpeOOBaHHMH K IMOKAa3aTeNIsIM JIEJIOBOM OIEHKH
nepcoHasa: BaJluIHOCTh, HAJIEKHOCTh, Pa3IMYUTEIbHAS CTIOCOOHOCTD.
Kiaccuduxanys METOI0B OLICHKH PE3YJIbTATOB JICITCIIBHOCTH.
XapakTepuCTHKa METOJI0B, OCHOBAHHBIX Ha UCIIOJb30BAHUHU.

CyTh 1LenM HCHOJIb30BAHUSI TEXHOJOIM OILIEHKU TMepcoHana «360

rpaayCcoBy.
VYcnoBus 3¢ dhekTrBHOM oLeHKH «Ha 360 rpagycoBy.

Tema 11. YnpaBneHue kapbeponu.

AR S ATl ol e

TpaauimoHHas TPaKTOBKA KapbEpBbl.

N3menenue ycnoBuit yHKIIMOHUPOBAHUS OpraHU3AIINA.
CoBpeMeHHas TpaKTOBKa yIIPaBJIEHUS KapbePOU.
TpebGoBaHuUs K CHCTEME YIIPaBICHUS KapbEePO.
Cucrema ynpaBieHHUs] KapbEPOU.

MexaHn3M ynpaBiaeHUs KapbepOu.

3aKOHOMEPHOCTH Kapbepbl COTPYIHUKOB.

JIn4HOCTHBIE pa3nuyus Kak (aKTOpbl Kapbephl.

Cranuu Kapbepsl, CBSI3HBIE C pa3BUTHEM PAOOTHUKA
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Tema 12. 3aTpaTsl Ha epcOHAT OPTraHU3AIUY.

1. CyIIHOCTB M COAEPAKAHUE 3aTPAT HA MIEPCOHA OPraHU3aLINH.
2. 3amauu yuyera, aHaM3a U MIAaHUPOBAHUS 3aTpaT Ha TIEPCOHA.
3. 3HaueHHUE BBIICICHUS M COJEPNKAHUE IOCTOSIHHBIX U TEPEMEHHBIX

3aTpaT Ha MepCcoHal.

4. 3HaueHUE BBIJCICHHUS W COJEPKAHMUE 3aTpaT Ha [EpCoHal,
OTHOCUMBIX Ha Ce0eCTOMMOCTH MpoAyKiIuu (paboT, yciIyr) u 3arpart,
MPOU3BOJIUMBIX 33 CUET YUCTOU MPUOBLIH.

5. TpamuuuoHHBI W PBIHOYHBIE  TOKazatenu  AGHEKTUBHOCTH
MCITI0JIb30BAHUS IEPCOHAJIA U 3aTpaT Ha MEPCOHAIL.

Tema 13. bromxeTupoBaHue 3aTpar HA EPCOHAII OPTaHU3ALIAH.

TeopeTndeckre OCHOBBI OI0PKETUPOBAHMUS.

AKTyaJIbHOCTh ¥ COCTOSIHUE OI0JPKETUPOBAHUS YIIPABJICHUS ITEPCOHATIOM.
OTBETCTBEHHOCTH 3a pacXo/ibl HA MEPCOHAT.

JlenerupoBanue mOJTHOMOYHM.

MeToabl COKpalieHus 3aTpaT Ha MepCOHAII.

AU ol

XapakTepucTuka METOJIOB:

a) KOMIIJIEKCHOTO COKpallleHus 3aTpar,

0) cienManbHBIX METOJOB COKpAILlEHUs 3aTpaT Ha MepCoHall.

7. Henu wm Meromosyorus mporpamMmbl  «AHaMM3  3h(PEeKTUBHOCTH
JEeSITEIbHOCTI.

8. XapakTepucTHKa 3TanoB IPOTrPaMMBbl.
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Onucanue y4yeOHbIX KeliCOB

Pemenne kelcoBBIX CUTyalluil MO AUCHMILIMHE «YTIPaBICHHUE MEPCOHATIOM)
HaIpaBJIE€HO Ha OLEHKY YPOBHS BJaJECHUS 3HAHUSMHU, HAaBbIKAMU U YMEHUSIMH,
dbopMupyeMbIMM Yy  ydallerocss B  XOJ€ OCBOEHMsS IpodeccrnoHalIbHOM
xomrereHuni [1K-6.

VYipasieHue MepcoOHATIOM CETOJHs JOBOJBHO CIOKHAs 3a/1ada. A €cliM IpH
3TOM OrpaHMYEHbl KaK BpPEMEHHBbIE, TaKk M (UHAHCOBbIE pPECYpChl — OHa
CTAaHOBUTCS MPAKTUYECKU HEBBIIIOJIHUMOM.

Kpurepun nis orieHKH padbOThl yyalierocs: Haj peueHueM Kerc-3a1ay.

Onenka Kpurepun oneHuBanus
Ouenka 5 N u3NI0XKEeHHe Marepuaia JOrM4YHO, IpaMoTHO, 0e3
(O1nnuHO) OILINOOK;

N cBoOOIHOE BJIAJICHUE npodeccruoHaIbHON
TEPMHUHOJIOTHEM;
N ymMeHue BbICKa3blBaTh M OOOCHOBAaTH CBOHU
CYXKJICHUS;
N CTyHEHT JaeT 4YETKWUM, IIOJIHbIM, MPaBUJIbHBIN
OTBET Ha TEOPETUUYECKHE BOIIPOCHI;
N CTyAEHT OpraHU3yeT CBS3b TEOPHUU C MPAKTUKOM.
Onenka 4 (Xoporio) l. cTyneHT  rpamMOTHO  W3JaraeT  maTepuan,
OpUCHTHUPYETCS B Marepuaie, BJIAJICET
npodeCCUOHAILHOW ~ TEPMHUHOJIOTHEH,  OCO3HAHHO
MPUMEHSAECT TEOPETUUYECKUE 3HAHUS [JI1 PpEeIICHUs
Keiica, HO cojaepkaHue U (opMa OTBETa HMEIOT
OTJIC/IbHBIC HETOYHOCTH;
2. OTBET MIPaBUJIbHBIN, TOJIHBIH, C
HE3HAUYMTEIILbHBIMA HETOYHOCTSIMH HJIM HEIOCTATOYHO
TIOJTHBIM.
Onenka 3 l. ctynent U3JIaraet MaTepual HEIIOJIHO,
(Y 10BIETBOPUTENBHO) HEMOCIEAOBATEIbHO,  JOMYCKaeT  HETOYHOCTH B
ONPENICIICHUMN TIOHATUM, B NMPUMEHEHUM 3HAHUW IS
pelieHus Keica, He MOXKET JoKa3aTelbHO 000CHOBATH
CBOHU CYXKJICHUS,
2. oOHapyKUBaeTCs HEI0CTAaTOYHO riry0okoe
MMOHUMaHKUE U3YUYCHHOTO MaTepuala.
Onenka 2 1. OTCYTCTBYIOT ~ HEOOXOJMMBIE  TEOPETUUYECKUE
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(HeynoBnerBopuTenb 3HaHUS; JAOMYIICHBI OMMOKHA B OMPEICICHUHN TOHITHA,
HO) WCKQKCH WX CMBICT, HE PEIICH KEeHC;
2.B OTBETE CTyACHTa TMPOSIBISICTCS HE3HAHUE
OCHOBHOTO  MaTepuajga  ydeOHOW  MpOrpamMbl,
JOMYCKAlOTCs TpyOble OMMUOKK B W3JI0KEHUHU, HE
MO>KET MMPUMEHATh 3HAHUS /IS PEIICHUs Kekca.

Keiic 1
Briciuee PYKOBOACTBO OTHOCHTEJIBHO HEeOOJIBINON KOMITAHUU o

CTPaxOBaHUIO >KU3HM pPACCMATPUBAJIO BOMPOC OO0 YCTAaHOBKE HJIEKTPOHHOU
cucteMbl 00paboTku AaHHBIX. [IpemyioxkeHue Mo yCcTaHOBKE COOTBETCTBYIOIIETO
00opyioBaHUSI ObUIO BBIHECEHO aJIMUHUCTPATUBHBIM IOMOIIHUKOM IPE3UICHTA
kKoMrianuu Buktopom 3apyounbiM. EMy paHee ObLJI0 MOPYyYE€HO M3YUYUTH JAHHBIM
BOIIPOC B JI€TAlsAX. OJTO 33JaHUE OH IOJYYWJ IIOCJIE TOr0, KaK B KOMIIAHHH
paboTan KOHCYJbTAHT M PEKOMEHJOBAJl OCHOBATEIBHO NEPECMOTPETH TO, Kak
CIPOEKTHPOBAaHbl Y4acTKd paboTel B KoMmaHu. KoHCynbTaHTa MO yNpaBiIEHUIO
HAaHUMAaJu JJIs BBISICHEHUS NPUYMH BBICOKOM TEKYYECTH KaJpOB M HMX 4YacTOIrO
OTCYTCTBHUA Ha paboyeM MecTe.

[Tocne u3yueHus cuTyaluu U pa3roBopa ¢ rpynmnoi paboTHUKOB KOHCYJIbTaHT
MOPEKOMEH/IOBAJl M3MEHUTh OPraHU3allMOHHYIO CTPYKTYpY, TMEpedUTH  OT
(GyHKUIHOHATBHOM K IpeANpuHUMATEIbCKON cTpyKType. [locnennsis BpiBoaua Obl
HU30BBIX PA0OTHUKOB TPSIMO Ha KIMEHTOB. Takoe CTPYyKTypHOE HU3MEHEHHE
CIIOCOOCTBOBAJIO MEPETPOEKTUPOBAHUIO PadOT C 1IEJIbI0 COKPAIICHHS PAcX00B Ha
nepcoHasl. Beicokue pacxojipl Ha MepcoHa ObUIM CBS3aHBI C TEM, YTO PaOOTHUKH
BBIIIOJIHSJIM BBICOKOCTIELIMAIN3UPOBAHHBIE 33IaHNU.

CymiecTByromniasi CTpyKTypa KOMIIAHUM BKJIFOYAJIa YETHIPE OTAEINA: CTPaxOBOM
MOJIUTUKHU; CTPAXOBBIX B3HOCOB; CTPAXOBBIX BBIILIAT, O(OPMIIECHUS KPEIAUTOB.
PabGoTHukHM 5THUX TMOJApa3[eNieHui >KaloBajlCh HAa TO, YTO HX pabora Obuia
YTOMHUTENBHOM, MaJl03HAYMMOM H MOHOTOHHOW. EJMHCTBEHHOE, YTO HX
NpUBJIEKAJIO0 — 3TO creuuduueckas, HpaBuUBIIasics UM artMmocdepa padbOThl B
HeOonbLIoN oprann3anui. OHU HE COMHEBAJIMCH B TOM, YTO PYKOBOJCTBO Ha Jeje
MHTEPECYETCA UX MaTepUalIbHBIM IMOJIOKEHUEM, HO 3TO KaK-TO HE COYETAIOCh U
Jake IPOTUBOPEUUIIO TOMY, Kak Oblja mocTpoeHa ux padota. Tak, oluH pabOTHUK
ckazai: «Kommnanusi HeOosblllasg, U s 3HAKO MOYTHM Kaxkaoro. OmHako paboTa,
KOTOPOM s 3aHMMAIOCh, TaKas PYTHHHAs, YTO S 33Jal0Ch BOMPOCOM, 3a4€M MEHS
BOOOIIIE HAHUIM Ha O3Ty paboTy». DTO W Jpyrue MOoJ0O0HBIE BBICKA3BIBAHUS
OpUBEIM KOHCYJbTaHTa K MBICIH, YTO paboTa B KOMIIAHMU JOJDKHA OBIThH
NEepernpoeKTUPOBaHa TaK, YTOObI OHAa MOTHBHpOBaa Jtojeil. OHaKO OH MOHUMAJI,
YTO BO3MOKHOCTH B NEPENPOEKTHUPOBAHUU OBLIM OTPAaHUYEHBI CYIIECTBYIOIIEH
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OpraHu3alMOHHON CTPYKTYypoH. [Io3TOMY OH UM clenan KOMIIAHUU BBILIEYKa3aHHOE
NPEAJIOKEHHE MO0 HM3MEHEHUIO OPraHU3alMOHHOW CTPYKTYpbl B CTOpOHY OoJee
HIMPOKUX U TECHBIX CBS3€H paOOTHHUKOB C KIMEHTaMH. B 3ToM ciyuae Kaxiblid
pabOTHUK JODKEH OyJIeT OCYyIIECTBISATh BCE ONEPALMM, CBSA3AHHBIX C
YIOBJIETBOPEHUEM MOTPEOHOCTEN OTJEIBHOIO KIUEHTA.

Korma KOHCyJbTaHT MpPEACTaBUI CBOM  IIPEMIOKEHHS  PYKOBOJCTBY
KOMIIAHHH, TO OHO OYEHb 3aMHTEPECOBAJIOCh WUMHU. B NEHCTBUTEIBHOCTH HX
IpUBJIEKIIA Cephe3Hasi 0OOCHOBAaHHOCTh peKoMeHaauui. OJHaKo mpu 3TOM ObLIO
3aMEYeHO, YTO JUIsi HEOONBIION MO pa3Mepy KOMIIAHUU OY€Hb BA)KHBIM SIBISETCS
NOJJIEp)KaHUE KayecTBa CBOMX omepauuid ¢ kimeHtaMd. Co CBOEW CTOpPOHBI,
CyllecTByIOIass  (PYHKIMOHAJIbHAs  CTPYKTypa C  BBICOKOM  CTENEHBIO
crenuanu3aluu B paboTe AaBajio BO3MOXKHOCTh oOecreunBaTh 3(PQPEKTUBHOCTD
onepauuid. JIumom, oTBeYaBUIMM B KOMIIAHMM 3a BHYTPEHHHE OMNEpPALMH, OBLIO
3ameueHo: «Eciu mbl yiinem oT cnenuanu3auuu, To 3G(EKTUBHOCTh ONEpaLMii
MOXXET CHU3MUTHCS. TOJBKO OJIHO MOXKET ONpaBAaTh MPOECKTUPOBAHHE PAOOT,
IpeiaraéMoe KOHCYJbTAaHTOM, 3TO MOJJEp)KaHHE KayecTBa ONepaluid Ha
CYLIECTBYIOILIEM YpPOBHE. B IpOTHMBHOM cily4yae MpOCTO HE MOHAIOOUTCS JenaTh
HUKAKYyI0 paboTy, Tak KaKk HaM MPUAETCS YUTH U3 OU3HECay.

OTBETCTBEHHbI 3a BHYTPEHHUE ONEpalUU  MOMNBITAJICS  OOBACHUTH
PYKOBOJICTBY KOMIIAHWH, YTO, HECMOTPSI HAa BBICOKYIO TEKYUYECTh KaJpOB U YaCTOE
OTCYTCTBHE COTPYAHHKOB Ha paboTe, OH ObUI CIIOCOOEH MOJIJIEPKUBATH BBHICOKHI
YpOBEHb TPOU3BOAUTEIBHOCTH. Y3Kas cdepa pabOTel M ee «rayOuHa» M0
MUHHUMYyMa COKpPaTHJIM BpEMEHHOE 00yueHHe nepcoHaia. B 3THX yCIOBHIX MOXKHO
ObLJI0O HAHUMATh BPEMEHHBIX Pa0OOTHUKOB Ha MEPHOJbI, KOrAa ObUIO OYE€Hb MHOI'O
paboOThl WM OTCYTCTBOBAJIM TE€ WJIM HMHbIE IITAaTHbIE pabOTHUKH. «boyee Toro, —
OTMEHWJI OH, — U3MEHSIS padOTy JUIsl HAIIUX PSIIOBBIX COTPYIHUKOB, MBI JOJKHBI
U3MEHUTHh PaboTy M Juisl HammxX MeHemkepoB. (Ceiluac MEHEIKEphl SIBISIOTCA
JKCIEPTaMU B CBOMX (PYHKLIHMOHAJIBHBIX O0JIACTSX, HO Mbl HUKOTJAa HE IBITAIHUChH
00y4YUTh UX YNPABICHUIO CPa3y HECKOJbKUMH ONEPALIUSIMI.

BOJBIIMHCTBO pYKOBOAMTENEH KOMIIAHWHM CYUTAIHM, 4YTO IPEMIOKECHUS
KOHCYJIbTaHTa JIOJKHBI OBITh U3yUYeHBI OoJiee AeTanbHo. OTCI0a U BO3HUKIIA U
co3/laTh TpYIIy NOJ pYyKOBOACTBOM Bukropa 3apyOuHa ¢ LENIbIO OLEHKU
pe3yJIbTaTUBHOCTA BHEIPEHHS] CUCTEMbI JJIEKTPOHHOW OOpabOTKH JaHHBIX Kak
CpEICTBa, MO3BOJSAIONIETO 00ecneunTh 3(PPEKTUBHOCTD ONEpalnidl B COYCTAHUU C
NepenpoeKTUPOBaHUEM paboT B KomnaHuu. Takas paboTa Oblia MpoOBEACHA U €€
pe3ynbTaThl OBUIM MPEICTaBIEHbI Ha PAacCMOTPEHHE PYKOBOJSAILIEMY COCTaBY
CTPaxOBOM KOMIIAHUH.

«B camoMm xynmem cinydae, — ckazan BukrTop, — 3ieKTpoHHas oOpaboTka
JAHHBIX JacT HaM BO3MOXHOCTh  YJEp)KaTb KauecTBO oOIepauuid Ha
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cylecTByromeM ypoBHe. OTHAKO ¢ MEPENpPOEKTUPOBAHUEM PA0OT Mbl HE CMOKEM
PE3KO YBEJIIMYWTHh HAIW JOXOAbL. ECIM MOM BBITOJbI OKAXKYTCS BEPHBI, TO KaK
MUHHUMYM MBI OKYIIUM PacXojibl Ha MpuodpeTaeMoe 000pyI0BaHHUE, HO HE CHU3UM
cebecTtouMocTh onepauuid. OTcro1a BO3HUKAET BONPOC O TOM, KaKOW IIEHOW MBI
XOTHM OIUIATUTh Halle JKEJaHUE IIOBBICUTH YJOBJIETBOPEHHOCTh IIEpCOHAA

paboToi».
8. Bonpocel 0 KOHKPETHOH cUTyaluu

1. Kakue xapakTepuCTUKH pabOTHl JOJDKHBI OBITH HM3MEHEHBI, ECIH
pPEKOMEHJIAIMM  KOHCYJIbTaHTa OyAyT TPHUHATHI PYKOBOJACTBOM KOMITAHWUHN?
OObsicHUTE.

2. Kakue anpTepHaTUBHBIC MOIXOJBI K MEPEIPOCKTHPOBAHUIO pAaOOT MOTIIH
Obl OBITH PACCMOTPEHBI B TAHHOU cuTyaruu? OO0CHYHTE CBOIO MO3UIIUIO.

3. KakoBo Obuio OblI Bamie pemieHue B 3ToW curyanuu? Yem, mo Bamemy
MHEHHUIO, JOJDKHO IUIATUTh PYKOBOJCTBO JIaHHOW CTPaxOBOM KOMIAHUHM 3a
MOBBINICHUE YOBJICTBOPEHHOCTH COTPYIHHUKOB CBOEH paboToii? J[okaxkute CBOIO
TOYKY 3PCHHSI.

Keiic 2
Keiic «QaexkTpocTanuus)

KpynnHast osnektpoctanuusi B paiioHe T. CpI3paHH CcTajla HUCIBITHIBATh
OIIpECIIEHHBIE TPYAHOCTH, CBA3aHHBIE C OLICHKOW ucCnojHeHus. Bcerma panee
BBIIIECTOAIIAS. OpPraHu3alydsg KaKIple II0JIr0Ja IIOABEpraja BeCh IIEPCOHAI U
CITy’KalluX oOlleHKe 1o ompenenéHnoit gopme. (Popma nana B JomoOTHUTENBHOM
uHbopMaIyH 1o Keicy.) BoT yxxe okorno 10 et kak Bce MPUBBIKIIH, YTO 32 OTIIMYHOE
WCIIOJIHEHUE CTAaBUTCA IIATEPKA, WCIOJHEHUE BBIIE CPEAHETO OLIEHHWBACTCS
YETBEPKOW, CpPEIHEE — TPOMKOM, HWKE CPEIHEro — IBOMKOM M HM3KHAW YPOBEHb —
oaHUM OaioM. OO11ee KOIMYECTBO 0aIOB 3aMChIBAIOCH B IIPABOM KOJIOHKE, BHU3Y
KOTOPOU MOACUNUTHIBAJICS OOILIUHN UTOT.

Metonuka oneHKH ObUla TPUMHMTHBHO IPOCTOM: MPOBEPSIONINI ABaXAbl B
roJl MPOW3BOAWI OILEHKY Kaxzaoro ciyxkamero (30 wutons u 30 sHBaps).
PesynbpraThl 00OCyXHanuch ¢ paOOTHUKOM M 3aTE€M HAIMpAaBISIIUCh B CIIYXKOY
YIOPaBJICHUs MEPCOHAIIOM, TJ€ MOMEUIAINCh B JUYHOE naeno paborHuka. Korma
HAaCTYyIIWJIO BpeMsl IEepecMOTpa 3apIuiaTbl WM IITATHOTO paclHCcaHus, 3Ta
HaKOIUJICHHas: HH(pOpMaIUs KaK-TO YUYUTHIBANIACh. JTa cUCTeMa Obliia pa3padoTaHa
onbITHBIM KagpoBukoM H.K. KpsicuHbIM, yiieamuym Ha IEHCUIO 1Ba roja Ha3al.

Ero npuemnHukom cran II.B. IleryxoB, OKOHYMBIIMM KOMMEPYECKHU
dakynbrer 15 nmet Hazan. C Tex mop OH mpopaboTan HEMao Ha MPEINPHUITHIX
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TOTUIMBHO-3HEPT€TUYECKONW 00JacTH, a B MOCJIEIHUE 5 JIET BBINOJIHSAI (QYHKIUH,
CBA3aHHBIE C YIIPABJIECHUEM MEPCOHATIOM.

II.B. TIleryxoB THIATENIBHO TIEPECMOTPENl CUCTEMY OLICHKUA. OTHOIIEHUE
CIIy’)KalllUX K HeW CBOJWIMCh K CMECH O0e3pa3inyus C TOJIHBIM OTPHUIIAHHUEM.
Heodunmanbubie uccnemnoBanus nokazaid, 4ro 60% MpoBepsIONINX 3aTpaurBaiOT
BCEro Mo 3 MHHYTHl Ha 3allOJHEHHE OJAHKOB WTOTOBBIMH pe3yJbTaTaMd M HE
00CYXJat0T UX BOOOIE ¢ paOOTHUKOM, a Cpa3y OTIPABISIIOT B OTIEI] YIpaBIICHUS
nepcoHanioM. Emie 30% 3arpaunBaroT HEMHOro OOJIbIIE BPEMEHH, HO CaMUM
CIIy’KalllUM COOOIIAI0T O pe3yJibTaThl moBepXHOCTHO. W tonbko 10% mnbiTatorcs
Jenarhb To, uto oT HuX Tpedyercs. [1.B. IleTyxoB Takxe BBISICHWI, YTO Pe3yJbTaThl
AHKETUPOBAHUSI BOOOIIE PENKO KOI/Ia YUYUTHIBAIMCH MPU PELIEHUH BOIPOCOB O
JOJDKHOCTHOM TOBBIIIEHUH WM YBEJIMYEHUU 3apaOOTHOW IUIAThl. BOJIBIIMHCTBO
PYKOBOJAIIMX pPAOOTHUKOB paccMaTpUBalIM 3Ty CHUCTEMY OIEHKH Kak
OeCroJIe3HbIN PUTYAJ.

Ha nmpeabinymem wecre pabotsl IleryxoB mo3Hakomwics ¢ Oosee
3G (HEKTUBHON  CHUCTEMOM  OLIGHKM  HUCIIOJIHEHMs, BKJIOYamed B  cedsd
OCYUIIECTBJICHUSI OOpaTHOM CBSI3M C  OLEHHMBAEMBbIM  PAOOTHUKOM.  ITO
CIIOCOOCTBOBAJIO POCTY MPOU3BOAUTEIILHOCTH TPYJa, CHIDKCHHIO TEKY4YECTH H
abCeHTU3Ma U, 4TO camoe TJIaBHOE, PACKPBITUIO MOTEHIMAIBHBIX CIHOCOOHOCTEH
pabotaukoB. II.B. IleryxoB He oO0naganm OONBIIMM ONIBITOM B COCTABJICHUU
IPOrpaMM IO OLIEHKE MCIIOJIHEHUS, HO YYBCTBOBAJ, YTO JOJDKEH CIIPAaBUTHCA C
M. Benp 3Ty nporpaMmy Oynet paccMaTpUBaTh U YTBEPKAATh (MU OTKJIOHSTH)
caM reHepanbHbii qupexrop B.M. @enopos.

Cnpaska:

B.1. ®enopoBy 59 ner, oH Bcerma BCE CBOE BHUMAHHME HAIpaBisll Ha
MIPOU3BOJICTBEHHBIM TpoliecC, a JIOJCKUM W (UHAHCOBBIM pecypcaM yJIemsil
HEMHOTO BpeMeHHU. Ero Oosibliie BOIHOBAJIM BONPOCH! pabOThl 000pyA0BaHUs, €T0
3aMEHBI, 3aKyNKHA CbIpbs W T.I. B.M. ®@enopoB — NOBOJIBHO KOHCEPBATHBHAS
JUYHOCTh, IOAYEPKHYTO BEXJIUMB CO BceMH. [lo Xapaktepy OH d4ellOBEK
CIIOKOMHBIN, HO 3aMKHYTBIH, COCPEIOTOUYCHHBIM Ha CBOEM BHYTPEHHEM MHpE. 3a
JBYXJIETHUNA NIepruoj NMpeObIBaHUs Ha JOJKHOCTH I€HEPAIbHOIO JUPEKTOpPA OH HE
BHEC KaKUX-JIMOO 3HAYUTEIBHBIX W3MEHEHH B IMPOU3BOACTBEHHYIO CTPATETHUIO
npeanpusiTus. Y Hero ObLIO HE OYEHb XOpOUIee 3J0POBbE, U BCE 3HAJIM, YTO OH
coOupaeTcs uepe3 Tpu rojia YUTH Ha MEHCUIO U yeXaTh Ha 0T, K MOPIO.

I1.B. IleryXxoB IO3BOHMJI CBOEMY JNAJIbHEMY JIpPYyry, KOTOPBIM KOTHA-ToO,
Oynyud emé€ achmupaHToM, PyKOBOAWI auriomMHou pabotoit I1.B. Ileryxona.
Maxkcum bonpoB, Tak ero 30ByT, CO3[lajdl CBOI KOHCAJITUHTOBYIO (UPMYy U CTal
aKTUBHO 3aHUMAaThCs YIPaBJIECHYECKUM KOHCyJlbTUpoBaHueM. [locMoTpeB cBou
IUIaHbI HA JTy HEHENI0, OH HalleJl «OKHO» B CBOEM pACHUCAHUA M OXOTHO
COTJIACHJICS IIOMOYb APYTY.
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[locne ©Oecen ¢ mepcoHaIOM MPEANPUATUHS M U3YUYEHHUS JaHHBIX,
npeacraBieHHbIX [leTyxoBeIM cuus B ero kabunere, Makcum bonapoB ckazain:
«IIpexnae yem s MOpeKOMEHI0BaNl Obl TeOe MPEANPUHSITH HEKOTOpPbIE IIard, MHE
XOTEJIOCh OBbl MOAENUTHCS CBOMMH BIIEYATICHUSMU IO TMOBOAY TEKYILETO
COCTOSIHMS Jen. Bamel mporpaMme HE XBAaTaeT BOBJIECYEHHOCTHM B HEE CaMoOro
nepcoHana. OHa 3aTparvBaeT TOJBKO OJHY CTOPOHY — OT HaydaJlbHUKA K
noq4MHEHHOMY, He Oosiee. Kpome TOro, MHOrue pyKoBOIMTENN CPEIHETO 3BEHA
MMEIOT B NOAYMHEHUH OT 15 10 20 yenoBeK U JOJKHBI MX BCEX OLUEHUTh. UTO ThI
CKOKEIIb O TPEXCTYNEHYaTOM CHCTEME OLEHKM MCIOJHEHUS [UIsl Balllero
NPEANPUATUAD.

1. U3menu popmy aHKeThbI, BBEIM TECTUPOBAHHUE, BHYIIIN IEPCOHATY YYBCTBO
BKHOCTH ITOU pabOThI, 00y4H MX MpaBHUiiaM pabOThI C aHKETOM, TECTOM, YBEJIHYb
YHUCJIO MPOBEPOK € IBYX A0 YETHIPEX B TOJ.

2. BBequ B mporpamMmy CHCTEMY OIIEHKM pPaOOTHHUKOB JpPYyr IpyroM B
npenenax Kaxaoro CTPyKTYpHOTO MoapaszjiencHus mo 15-0amnpHoW mikame. ITo
OyZeT MOJIe3HBIM JIONOJHEHUEM K HHPOPMAIUH TPOBEPSIONINX.

3. Beau B mporpammy OLIEHKH CaMUX PYKOBOJIWTENEH MOAYHMHEHHBIMUA. JTO
BBI30BET IMPOJOJKEHHE [Majora W MOBBICUT NPOU3BOAUTEIBHOCTh TpyJa Kak
HAYaJIbHUKOB, TaK Y TIOJJYUHEHHBIX.

JlonoJiHMTE IbHASA HH(pOPMAaLUA 10 Kelcy
DopmMa aHKeThI 110 OLIEHKE IePCoHAIa
JlaHHyI0O aHKeTy [JOJDKEH 3allojHATh OLICHUBAIOIIUMNA  PYKOBOJIMTEIND,
OTBETCTBEHHBIM 3a 75 u Ooyiee MPOLEHTOB BBINOJIHIEMOIO OLEHUBAEMBIM
CIIy>KalllUM TPYIOBBIX (QYHKIHI.
IToxamnyiicTa, 3all0OJHUTE 3Ty AQHKETY HAa KaXJOrO BAallIErO CIIY>KallEero, Kak

31O OT Bac Tpedyetr OYYP.

Tabnuuya
Bzaumoneiic
Hanexuocts B3aumooTHO
KomnuectBo |KauecTtBO Muaunmar |TBUE C
BBITIOJTHEHU S HIEHUE C
paboThI paboThI WBHOCTHh |KOJUIEKTUBO
paboTt KOJUICKTHBOM
M
Ot1iaudHoe Iloxoe OT1iaugHas I[lnoxas |OtranuHoe Iloxoe
Briie Hxe Brite Hmxe Breite Huxe
CpEIIHETO CPEIIHETO  |CPEIHETO CPEIIHETO |CPEIAHETO CpPEIIHETO
Cpennee Cpennee |Cpennss Cpennsia |Cpennee Cpennee
Huxe Briie Huxe Briie Huxe Brie
CpeaHEero CPEOHEr0 |CPEAHErO CPEOHETO |CPEIHETO CpeaHero
Inoxoe Otmuunoe |Ilnoxasa Otuunas | [Tnoxoe OT1iaugHoe
bansr

[Toanuce oeHUBAarOLIETr0 PyKOBOAUTENS
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Nms cnyxartero

Howmep cirykamero

Bonpocwt u 3a0anusa no keiicy

v [Touemy oreHKa MepcoHasa JHIIb ¢ ITOMOIIb S-0aIITbHON CHCTEMBI OTICHKH
HEJI0CTATOYHO (P PeKkTuBHA?

v' B ueM HeJOCTaTKM UMEIOUIENCS Ha DJIEKTPOCTAHLUM CUCTEMBI OIEHKHU?
Urto B HeH 11eecoo0pa3Ho U3MEHUTH?

v Kak Bsl cunTaere, Kakuhe IEPCHEKTUBBI Yy CHUCTEMBI  OIEHKH,
npeioxxenHo boaposeiM? Kak e€ ouenut @enopos?

Keiic Ne3
«Kommanusa ®KN»

Oproxkn Kommpronukeiimae  Matepnemun (OKU) —  coBmecTHOE
npeanpusitue (CII), ocHoBanHOe kKommaHusMH DbrOmKU DNeKTpoHUKC (D)
(Amonus) u KT (Kanana). Kanaackas cropona Brnageet 51% axmuit CII. [lITa6-
kBaptupa CII naxomutca B 1. Carammxape, npuropone Toxuo. Ilpennpusrue
UMEeT HECKOJIbKO (DaOpuK, pa3OpOCaHHBIX MO BCEMY SIMOHCKOMY apXuIenary.
IlepBas — okoso Ocaka, BTopasi — B Caramuxape, TpeThs — Heaaneko ot Carnrmopo,
Ha CaMOM CEBEPHOM OCTPOBE — X OKKanI10.

[rat I[1C nacuuteiBaet okoio 22000 paboTHUKOB, 600 U3 KOTOPBIX SIBIISIFOTCS
ciykamuMu rojoBHoro oguca B Caramumxape. llpesupent CII — snonen, u
OOJBIIMHCTBO PYKOBOJSIIMX TIOCTOB B TI'€HEPATBHOM MEHEKMEHTE TaKxkKe
3aHUMaIOT ANOHIBL. CamMasi BBICOKAsl MO3ULIMSA, KOTOPYIO 3aHUMAIOT KaHaAlbl, —
CTapUIMI yIPABIAIOMUNA IO (PUHAHCOBBIM ONEPALIUSIM.

Otnen ynpaienus denoBeueckumu pecypcamu (OYYP) — naubonpimmii u3
Bcex otnenoB DOKWM. Bmecre ¢ paboTHukamu anmapaTa yIpaBJIeHHS B HEM
pabotaetr 350 uenoBek. Ecnu pacnpenenuTs 3T0 KOJIUYECTBO paOOTHUKOB 1O TPEM
MMEIOIMUMCS 3aBOJaM, TO Ha KaXAbl W3 HUX npujaercsa 115 yenomek, unu 1
mratHbid paboTHUK OYUP Ha 190 paGoTHHKOB KOMITAaHUHU.

[Ipesuaent CII HuKOrga He MPUHUMAET BAXKHBIX PEIICHUI 0e3 BBOJHOM
uH(OpPMAITUU OT CBOETO BUIle-TIpe3ueHTa, pykoBoautenss OYUP. Dto pesynbraTt
toro, uto OYYP Bceraa HaxoAWTCS Ha BBICOTE COBPEMEHHBIX TpPeOOBaHUU IO
YaCTH OMNPEICIICHUS MEPCIEKTUBHBIX 3a/1a4 F€HEPATIbHOTO MEHEIKMEHTA.
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Beicmmit anmapart ynpasienus CII cuutaer BOIpoc 0 HalMe OJHUM W3 CaMbIX
BaXHBIX. Benp, ecnu Oyner oToOpaH HE TOT 4Ye€JIOBEK, KOMIIaHUS TOJIBKO C TOJaMHu
MOYYBCTBYET MOCJEACTBUS OT 3TOro, Tak kak @KU cremgyer AnoHCKOW Tpaauiuu
MO>KM3HEHHOTO HaliMa MOCTOSITHHOM pabouei CUITBI.

OKU cienyet Takxke TPaAUIMOHHON SITTOHCKON MOJEIN HailMa BBIITYCKHUKOB
KOJUIC/PKEH W YHHUBEPCHTETOB, HE MMEIOIIHUX KaKOro-JTMOO TPYJIOBOIO CTaxa.
Snonckue paboromaTenw MPEANOYMTAIOT HAHMMATh Ha pPabOTy HEONBITHBIX
CITyKaIINXCs, He UCTTOPUYEHHBIX Pa3IuIHbIMU (hustocousimMu BeeHus: On3Heca.

CII mnomnepxuBaeT TIOCTOSIHHBI KOHTakT C Mpodeccopcko-mpenoa-
BAaTEJIbCKUM COCTAaBOM BBICIIMX IIIKOJ, KOJUICIKEW K YHHBEPCUTETOB. OTH
KOHTAKThI MOJKPEIUISIIOTCS HEOONBIIUMU CYOCUANSIMU WU UHBIMH «BEXKJIUBBIMU
00X 0 ACHUSIMI JJISl TOTO, YTOOBI MOJIy4aTh CBEICHUS O JIYUIIINX CTYJEHTaX.

Kaxnpiii ron @KU nanumaer ot 100 mo 200 ciyxanux, OOJBITMHCTBO U3
KOTOPBIX TOJYYaeT JOJDKHOCTh CTaXXepa MO ymnpaiieHUto. J[Jisi 3TOro KOMIaHus
onpamuBaeT okoyio 1000 kaHAMIATOB W3 BBICIIMX IIKOJ, KOJUICIKEH U
YHUBEPCUTETOB. Bce mNpeTeHAeHTh MNPOXOASIT CTPOryI MpOoIEaypy OTOopa,
KOTOpasi OTCEMBAET MOJIOBUHY M3 HUX. DTO MOA0OpaHHBIA aHAIU3 yCIIEBAEMOCTH,
TECTUPOBAHUE HA 3HAHUE TAKUX MPEIMETOB, KAaK MCTOPHUS, IOJIUTOJIOTHS,
reorpadus, MEKIyHApPOJHBICE OSKOHOMHYCCKHE OTHOIICHHS, IIIIOC  TECT,
OTpaKAIOIIUH KaK OOIMMKA ypOBEHb MHTEIUICKTA, TaK M CKIOHHOCTh K BEICHUIO
ousHeca.

OcraBuivecsi KaHIWJAThl TMPUTIANIAIOTCS B IITA0-KBAapTHPY KOMIIAHHHU B
Caramuxape, TrI€ OHH TOABEPrarOTCS MHOTOCTYNEHYATHIM IEPCOHAIBHBIM
cobeceoBaHUsIM (MHTEPBbIO) C PYKOBOJIUTENISIMU BCEX 3BEHLEB YNPABICHUS. DTOT
npouecc ycrpansier eme 50% KaHauIaToB.

BoeinepxaBmmx 3tu ucneitanus — 200-250 4denoBek — CHOBa IPOCEUBAIOT.
PaboTaer nu KTO-HUOY/Ib U3 YICHOB CeMbHU Ha pupme-KOoHKypeHTe? [IpuHaamexuT
JU KaHIUJAT K KaKoW-HUOYIb paJuKaIbHON CTyJIeHUeCKol opranuzaruu? Mmen
JY KaHIUJaT CTOJIKHOBEHHUS ¢ 3aKOHOM? BB M KTO-HHOYIb B CEMbE OCYXKJICH?
VYxonar Te, KTo XOTs Obl Ha omuH Bompoc otBeTun «Jlan. Ocraercs
MPUOM3UTEIIBHO TpeOyeMoe YHCIIo JII0JIel, KOTOpOoe KOMIAHUS M IIaHHpOBaja
HAHSITh.

3aTeM OTOOpaHHbIE MPETEHACHTHI YYAaCTBYIOT B MporpamMMe MO OpPUEHTALUU
(BHYILIEHHE UJCH) B TEUEHHE TPEXMECSIYHOro nepuoa. IlepBblil 1€Hb MPOXOAUT B
ayIUTOPUHU, T/I€ PYKOBOJUTENIM BBICHIEIO 3BE€HA YIPAaBIEHHUS PaCCKa3bIBAlOT 00
UCTOPUU KOMIIAHUM, TPEBO3HOCIT JTOOpPOJETENh U JOCTHXKCHUS €€ HBIHEIIHUX
pyKOBoauTENEH, OOBACHSIOT €€ MOJIOKEHHE KaK Ha SAIMOHCKOM, TaK U Ha MUPOBOM
pbiHKE. B ocTaBlmMecs HeAenM HOBHYKAM IOKA3bIBAIOT 3aBOJCKHE KOpITyca,
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3HAKOMST C MX HEMOCPEACTBEHHBIMM HAYaJIbHUKAMU U MNPEICTaBISAIOT padOdyuM
Opurazaam, B KOTOPBIX OHH OyayT paboTaTh.

OCHOBHBIE 11€JIM 3TOM MPOrpaMMbl — BHYIIIEHHE YYyBCTBA FOPJIOCTH B HOBBIX
CIyXalllMX, TOIbITKa OTOXJIECTBIATh UX C KOMIAHUEH (AMOHCKHE PabOTHUKH
ropJ0 HOCAT 3HAYKU C CHMBOJIMKOM Ha JallkaHaX MUKAKOB WM Ha OTBOPOTE
paboueit 01eK/IbI ¥ PEICTABISIOT ce0s Kak « Tanaka 3 ObIOJKU KOMITBIOTEPY) U
BBI30B Y HUX YYBCTBa €JMHCTBA U BEpbl B HUX. Temepp Jierde MOHATH, IOYEMY
CIy>Kalllui, MPOLICAIINN TAKYyK MPOrpaMMy OPHUEHTAIMM B OJHOW KOMIIAHHH,
OyZeT B Apyrod MMeTh TPYJHOCTH B MPHUCTIOCAOIMBAHWN K WHOW KOPIMOPATUBHOU
IporpamMme M 1yxy.

OTOT mpolecc TMOKa3bIBa€T, KaKO HEOOBIKHOBEHHO JJIMHHBIM MYTh
npeogoisieBaer ¢upma OKUM, yToObl OBITH YBEPEHHOW, UYTO MPHUHATO BEPHOE
pemieHre O HaiiMe. EQUHOXIBI HaHATHIM pAaOOTHUK HE MOXKET YKIOHUTHCA OT
CBOMX 00s13aTENBbCTB (KOTOPBIE SBIISIOTCS B3aUMHBIMU) MO TPYJOBOMY KOHTPAKTY.
Jlaxke eciii OKa)KeTcs, YTO pelIeHue O HailMe ObLJIO OIMOOYHBIM, CIIYKAlllero He
yBOJAT. OH MOXET NPOJBUIaTbCs HEMHOTO MEUIEHHEE M HE TaK BBICOKO
MOJHSTHCS MO CIYKEOHOM JIECTHUIlE, KaK €ro KOJUIeTH, HO Y Hero Bcerja Oyjaer
rapaHTus 3aHATOCTH.

[Tocne mporpaMmbl MO OpPUEHTALIMM HAUYWHAETCS COOCTBEHHO OOYy4YEHHE.
[Ipennonaraercs, 4ro y HOBMYKOB HET TPYAOBBIX HABBIKOB W CHEUUATbHOU
npo¢eccuoHaIbHON OJArOTOBKHU (3a UCKJIFOUEHUEM WHKEHEPHBIX
cnenuanbHoctel). IlepBeie nBa roga pabOThl HOBUYKH OOBIYHO MPOXOAST 4Yepes
poTalMi0 B TIpenenax BCE KOMIIAHWHU, COIMPOBOXKIAIOLIYIOCS MOCTOSHHBIM
oOydyeHueM J0 TeX IMOp, IMOKa CTaXep HE MNPUOOpPETaeT JOCTATOYHO ONbITa
MPAKTUYECKOH AESITEIbHOCTU B PA3IMYHbBIX CTPYKTYPHBIX MOIPA3ACICHUSIX.

«Kpectblii oten» (0OBIMHO 3TO PAOOTHHUK BBICIIETO 3BEHA YIPaBJICHUS)
CJIEJIUT 3a MpolleccCOM pa3BUTHUsl oOyuatomierocs. OH MOCTOSHHO KOHTAKTUPYET C
pa3IMYHBIMM HayaJlbHUKAMH, TOJ PYKOBOJICTBOM KOTOPBIX CTaxep 0O0yyaeTcs
npoecCHOHaNBHBIM TPEMYIPOCTAM, KOHTPOJHUPYET €ro YCIeXu U Bceraa
HAXOAMUTCA B €r0 PACTIOPSKEHUU /ISl PELICHUS] BO3HUKAIOLIUX MTPOOJIEM.

[Ipu onpeneneHun €KEroJHbIX OLICHOK OPHUEHTHPYIOTCS HAa JBE OCHOBHBIE
XapaKTEPUCTHKU CTa)XKEpa: JEJOBYK XBaTKy M OTHOIIEHHE K Tpynay. llepsas u3
Ha3BaHHBIX  XapPaKTCPUCTHK  COACPKHT B cebc  CIOCOOHOCTH K
aMUHUCTPUPOBAHUIO W TapMOHUYHOMY TPYJIOBOMY B3aWMOJCHCTBUIO B
KOJUIEKTUBE, PEUIUTENbHOCTh, CIOCOOHOCTh BECTH NIEPErOBOPbHl M 3HAHHE
KoMraHud. OTHOIIEHHE K TpyAy HU3MEpsAeTcs IO CIEAYIOUIMM KPUTEPUSIM:
COOJIIOJIEHNE METOJUKH MPOBEACHUS OTYETHOCTH, NMPUHATHE OTBETCTBEHHOCTH,
cobmoieHue Tpaduka pabo4yero BpPEMEHH, BBINOJHEHUE IIPaBUI TPYJIOBOTO
pacrnopsijika ¥ cOOJIIOICHUE TPaHUL] JIMYHBIX U TPOU3BOACTBEHHBIX HHTEPECOB.
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[locne nByXx JeT HEOpepbIBHOTO OOyYEeHHsS MOJ PYKOBOJICTBOM U
HAOJIIOZICHUEM «KPECTHBIM OTel», MEHEKEpbl M caM CTaXep MPUHUMAIOT
COBMECTHOE peUICHUE, KaKol [OJDKHOCTM OH B HauOOJbIIeH CTeneHu
cooTBeTCTBYET. M, Kak yke TOBOPHJIOCh, OHA MOXET ObITh COBCEM HE CBSI3aHA C
0ara)xom 3HaHUM, TOJIyYCHHBIM B YueOHOM 3aBefieHuu. [l samnoHieB 0osee BaxXHO
TO, KaK MOTHMBHMPOBAH CIYXKallluii M B KAaKOM KadecTBE OH Obul Obl Hambosee
noJjie3eH (upme, a He TO, YTO OH MPOCTO YMEET JAeaTh.

Takas nporpamma 1Mo opueHTaIuy U 00YYEHUIO TaPAHTHPYET 00yHAIOIIEMYCS
OBJIQZICHME HEOOXOJMMBIMH 3HAHUSIMH BCEX AaCIEKTOB IPOU3BOJCTBEHHOU
NeSITeNIbHOCTH, SIBIISETCSA NIEHCTBUTENBHO BceoObemiromiei. Korga Heobxoanmo,
CIIY>Kallluid MOXET C y4eTOM MOTPEOHOCTH MOApPA3JEICHUNA KOMIIAHUHU BBHIOpATh
Jutst ce0s 00YyI0 JOJKHOCTb. 3[€Ch Mbl BUIMM MPAKTUKY MOIX0/a K YIPABJICHHUIO,
OUYEHb PEIKO BCTPEUAIOILIYIOCS B 3alaJHbIX KOMIAHUSX.

Jpyroii UHTEpPECHBIM MOAXOH SIMOHILIEB B OTHOIIEHUH OOYYEHUs, COCTOUT B
TOM, YTO SAMNOHCKHE KOMIIAHMM He OO0STCA  OCYIIECTBISATH OrPOMHBIE
KalMTAJIOBJIOKEHUS B CHUCTEMY MpPO(EeCcCHOHANBHOTO OO0Yy4YeHHUs, TaK KaK OHH
yOEXKIeHbI, YTO pAaOOTHUK OYJIET C HUMH JI0 KOHIIA CBOEH JKU3HHU.

Hampumep, ®KU noceutaer cBoux Hanbosee MmepCcreKTUBHBIX CTAXEPOB IS
MIPOXOXKJICHUS TPEXMECIYHOM CIEIUaIbHOM MporpaMMbl 0OYUYEHHS YIIPABICHHUIO B
[enTtp ynpasinenus. CTouMOCTh 00y4deHUs 1O 3TOM mporpamme coctasisier 12000
JI0JUTapOB Ha OJHOr0 ydacTHUKa. HemHorue ceBepoaMepuUKaHCKHE KOMIAHUU
rOTOBBI PUCKHYTh TAKUMU JACHbraMU JJIsl UHBECTUPOBAHUS UX B OOYUYEHUU CBOETO
paboTHUKA.

Tenepp o03HaKOMHUMCS € CHCTEMOW OOy4YeHHsI NEpCOHalla B KaHaJCKOM
rojjoBHor komnanun OKU. Kananckuit maptHep (KT) ocymiecTBisier cBOO
nporpaMmy oOydeHHsI TIO THUIHYHO ceBepoamepukaHckoMmy nytd. KT mpoBoaut
HAeM CBOMX KaHJUJATOB B 00JIACTH YIPABJIECHUS IJIaBHBIM 00pa3oM W3 KaHaJICKUX
YHUBEPCUTETOB TMOCPEJICTBOM pPEKJIAMHBIX OOBSBIEHUH M HX OTOOpa TMmocie
KOPOTKOM Oecellbl B YHMBEPCUTETCKOM TOpPOJIKE. 3aTeéM OHM MPUIJIAIIAIOTCS Ha
co0Oecer0OBaHUE B TIaBHBIN OUC, TJ€ MEHEIDKEP M0 YIPABICHUIO Y€IOBEYECKUMU
pecypcaMH IPOBOJUT IPEABAPUTEILHOE MHTEPBBIO M 3aT€M HA €ro0 OCHOBAaHUU
IPEACTABIIACT KpPAaTKUE CBEACHHUS YIPABISAIOIIEMY OTIEIOM YEJIOBEYECKUX
pPECYpCOB, KOTOpBIE YK€ HEMOCPEICTBEHHO MPOBOAST OTOOPOYHOE HHTEPBHIO U
NPUHUMAIOT OKOHYaTelbHOE pelmieHne o Haiime. Kpurtepum otdopa (1o
PUOPUTETY ):

1. YcneBaemocTh, 0OCOOEHHO 1O MPEAMETaM CIICIIMATIN3AIIUH.

2. JlonoaHUTENbHAS ESITEIBHOCTh (3aHUMAJT JIU KaKyIO-TH00 PYKOBOJSIIIYIO
JIOJKHOCTB B CTYJIEHYECKOM OpraHu3aluy B epuoj o0yueHus?).
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3. OnBIT MPaKTUYECKON NESITENIHHOCTH MO CHEHUATBbHOCTU (PKEJIaTesIbHO, HO
HE CTOJIb Ba)KHO).

4. 3HaHHE SA3BIKOB.

5. JInyHOE BII€UATIIEHUE OT UHTEPBBIO.

Kanaupatel HaHUMArOTCA B COOTBETCTBUM C MX crnenuanuzanueid. OHu
MPOXOJAT JBYXIHEBHYIO IIpOrpaMMy II0 OPHEHTAallUM, B TEYEHUE KOTOPOM
OTBETCTBEHHBIE JIMIA PA3bICHAIOT MOJUTUKY KOMIIAHUU U 33]]a4U CIICIIUATUCTOB B
00JIaCTH yIpaBJICHUS YEJIOBEUECKUMHU PECypCaMH, TOBOPST O MYTSX YMPaBICHUS
KapbepOM M CHUCTEME NMPEMHUAIbHBIX BBIILUIAT. Beien 3a opreHTalMEN CIyKalux
MPEJICTABIISIOT CBOMM HadallbHUKaM, TPYJOBOMY KOJUJIEKTUBY M JIAIOT UM MHEPBOE
3aganue. Ilocne miectn MecsleB MOJOABIE CIEHUATUCTBI MPOXOASAT IEPBYIO
aTTECTALMIO 10 OLICHKE MCIHOJHEHUSA. ECiin uX PyKOBOJUTENH, OCYIIECTBIISIIOIINE
KOHTPOJIb, 3aMEYAIOT XapaKTEpPHbIC HEIOCTATKH, OHU PEKOMEHIYIOT JPYTYIO
BHYTpU(PUPMEHHYIO TPOrpaMmy 00yudeHus JIMOO MporpaMMy BHEIIHETO OOy4eHHUs,
KoTOopasi OyJleT oruiaueHa KOMIIAHUEHW JIUIIb B TOM Clly4ae, €CJIM HalpaBJICHHBIM
PabOTHHUK €€ YCIIEUTHO 3aBEPIIIHIL.

KT wumeer otmen mno ympaBiaeHuto oOyuenueM (OYO), cocrodmuii u3
MeHemkepa u Tpex npenoaasBareneid. OYO mNpoU3BOAUT €XKErOJHBIA aHaW3
NOTPEeOHOCTH B OOYYEHHUH ITyTEM OMpoca paOOTHUKOB CPEAHETO 3BeHA O TJIaHaX Ha
CIIeyIONMA Toa B 00JIaCTU TOBBIINICHUS KBaTu(pUKAIMU. 3aTeM MEHEeKep
MPUHUMAET PEIICHHUE O TeJIeCO00Pa3HOCTH MPOTpaMM 1Mo 00yUeHHUI0 O6€3 OTphIBA U
C OTPBIBOM OT OCHOBHOM AESATEIIBHOCTH.

Bonpocwt u 3a0anusa no xeiicy

v TIpoaHanu3upyiTe NPEUMYILECTBA U HEAOCTATKU 00OOUX MOAXOI0B K
nporpamme o0yueHusl.

v’ Snonckas  cucremMa — oOpasoBaHHMsA ~ yaenser  0co0oe  BHHMAHHUE
COBEPILIEHCTBOBAHUIO JIMYHOCTH M OOLIEMY OOpa3oBaHUIO M YCTyHaeT MpPaBO Ha
oOyueHue TpyaoBeIM (QyHKIUAM paboTonaTensMm. Kananckas ke cucteMa jenaer
oco0oe ynapeHue Ha OoJjiee y3KOM, CIHEHHAIM3UPOBAHHOM  OOY4YCHHH,
chokycrupoBaHa Ha NMPUOOPETEHUH BBICOKON MpodeccHoHaTbHON KBaTU(UKAIIUU
no JaHHOW creuuanbHOCTH. Kakas u3 cucrtem, Mo BailieMy MHEHUIO, SIBIISETCA
HamOoJIee MoAXOoAsIIeH /ISl BhITycKa d3(pPpexkTuBHBIX MeHemkepoB? [Touemy?

v Tlpn Kakoil M3 OTHX JBYX CHCTEM pacxojbl Ha oOpa3zoBaHHe OoJee
BbicOokHn? Kakas cuctema o6pazoBanus sBisetrcst 6osee 3GGHEeKTUBHOM NpH TaHHBIX
u3ziepKKax Ha ee pyHkimoHupoBanue? Kakas U3 cucteM 00eCreunBaeT JyUllluMHU
JONTOCPOYHBIMU HWHBECTHIMSIMH B CHCTEMY MNpPO(EeCCHOHATBFHOTO OO0Y4YEHHS C
TOYKH 3pEHUSI KOMIIAHUH, PaOOTHUKA, OTPACIIHU, CTPAHbI B LEIOM?
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v CMmoriu OBl OTH JBE KOMIIAHUH M3BJI€Yb ONPEICICHHYIO MOIb3Y s cebsl,
u3ydas ~ MOAXOA  KaXIOH K  NPUMCHCHHIO  UMCIONICHCS ~ CHCTEMBI
npodecCHOHAILHOTO 00pa3oBaHus?

Keiic Ne4
«Ha nepexkpécrke»

I'epanbn CxkBOMMIII — PYKOBOJUTENIb WHXKEHEPHOU ciyxObl Ha «Kanaguan
Oiin Padunepu» (KOP) — OromxkerHoit opranuzauuu. Kazanoch, uaer Oema —
OTKpBIBail BOpoTa. ToMy MpeaecTBOBANIO ABA CIYYMBIINXCS MHLIHUICHTA.

Mecsn, Hazag ABOE THUHAUIKEPOB YTOHYJH, ouuilias BojoeMm. (CKBOMMII
TOBOPUJI CBOMM IMOJYUHEHHBIM O TOM, YTO BOJOEM CIEAYET MOAJACPKUBATH B
YUCTOTE, HO OH, BEPOSITHO, HE MOHUMAJI, YTO MPHU ITOM HE COOJIIOAATIOCH KaKHX-
a1bo mep mo Oe3onacHocTU. JIByMs HEJENsIMU MO3KE UM MPUILIOCH NPEKPATUTh
paboThl Ha 3aBOJIE, CTOMMOCTh OCHOBHBIX MPOU3BOJCTBEHHBIX J0XOJ0B KOTOPOIO
OLICHMBAJIACh B 7 MJIH. JOJUI. DTO BBI3BAJIO Pa3roBOP Ha «KOBPE» B T'OJOBHOM
ouce. Buepa CkBOMUII YBOJHJI OJHOTO U3 MEHEKEPOB CPEAHETO 3BEHA YII-
paBnenns Kitapenca Alipaka — 4esl0BeKa, KOTOPBIM HENPEPBIBHO NUJI U YPE3MEPHO
nporyivuBas. CKBOMHUII HE MOT MOHSTh TOro, YTO €ro Opocuiia *€Ha U OH
3aMpOCTO MOT IOKOHYUTH KU3Hb CaMOyOUIICTBOM B MOJOOHOM COCTOSIHUU.

CkBomuii yxe noutu pemmwics yiutu u3 KOP, xoTs 310 OblIa XOpoiuas
paboTta, orulauMBaemasi LIECTU3HAYHBIMM CyMMaMH, C LIEAPbIM YyYacTHEM B
NpUOBUIAX M OTJIWYHOM CHUCTeMOWM BoO3HarpaxjaeHuil. Ero sxeny BrosHe
YAOBJIETBOPSLIA ee IIPECTUKHAS JOJKHOCTD B 3IAEMOHTOHCKOM
0JIarOTBOPUTEIHLHOM OO0IIeCTBE. Y HUX ObLIT OOJIBIION, KPACUBBIN U 1OPOTOi 10M B
Kpecnienre, a ux B3pociible J€TH MOIVIM Obl )XKMThb B HEM BO BpeMs y4deObl B
AnB0EpPTCKOM YHUBEPCUTETE.

B T0 ke camoe Bpemss CKBOMHMIII COMHEBAJCs, YTO €ro padboTa JOCTaTOUYHO
BBICOKOOIIJITAYMBAaEMa Il TOro, 4YTOOBI NPOJOJKATh HPUHUMATh PELICHUS,
CBSI3aHHBIC C JKM3HBIO U CMEPTHIO, KaKk TOro Tpedyer ee cnemnuduka. Ero raxke
0ECrOKOUJI0O TO O0OCTOATENBCTBO, YTO B Clly4ae MPUOCTAHOBKU padOT Ha mpen-
OpusTAM ero Oyaymee 3amuio Obl B TynukK. OH TOCTOSSHHO MBICIEHHO
BO3Bpamaics K 3tomy. OH o4eHb MHOTO paboTal U C HETEPIIEHUEM XAl CBOETO
OUYepeIHOr0 TOBbINIEHUsT 10 ciayx0e. Ero mnpodeccuonanbubie (yHKIMH
CYILLIECTBEHHO HE MEHSUIMCh, HO KOJIMYECTBO PEIICHHM, KOTOPhIE OH JOJKEH ObLI
NpUHUMAaTh, U OTBETCTBEHHOCTh, KOTOPYIO OH JIOJDKEH ObL1 OpaTh Ha ceos,
MOCTOSSHHO YBEJIMYMBANUCh. Jla W K TOMy ’Ke€ B OpraHu3alMd Bcerja OblI
HEYKOMILIEKTOBAHHBIN IITAT.

Ecnu 661 CKkBOMUIIT YBOJIWIICS, TO TIEpE]l HUM OBbLIO ObI J1Ba aJIbT€PHATUBHBIX
BapuaHTa JEeHCTBUN O TpyaoycTpoicTBy. [lepBoiit — Amepukdn Oiin Pacdunepu B
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Kanrapu, npennaraBmas €My  BO3[JIaBUTh  NPOrpaMMy  CTPOMTENIbCTBA
aneKTpocTaHuuu. Tam OH ObLT Obl OJTHUM W3 YJIEHOB BBICIIEIO MEHEIKMEHTAa U
uMesl Obl 3HAYUTEIBLHOE BIMSHUE Ha PEIICHUS KOMIAHWUHU, KacaeMble Mep
0e30MacHOCTH, pPAacXolOB M TNPUMEHEHHS HOBBIX TEXHOJOTUA B paMKax
CTpOUTENBbCTBA 00beKTa. OHAKO €ro *EeHA U JETU JOJKHBI ObLITU OBl IIPU ATOM
BBIJIEPKATh COLMAJIBbHO-TICUXOJIOTHYECKYIO aJanTallio, CBI3aHHYIO C IEPEE3/IOM
Ha JIPyroe MecTo kutenbcTBa. [leppa (ero xeHa) nomkHa Obl1a ObI CMEHUTD JTOJIXK-
HOCTh, IPHOOPECTH HOBBIX JPY3€il U BOCCTAHOBUTHCS B COIMAIBHON HEpapXuu
HOBOW KomMmnaHuu. J[J1s1 ero crapmmx nereil He ObUT0 ObI OOJBITION PA3HUIIBI MEKITY
yueboii B Anpbepre um Kanrapm. A BOT CMeEHa IIKOJIBI MOTJa BHI3BAThH
ONpeJeNeHHbIE MPOOIeMbl Uil JABYX MIAAIIMX, 0COOEHHO st PoHbI, KoTOpas
OblJIa OYEHb CTECHUTEJILHBIM U CKPBITHIM peOeHkoM. OHa Obuta 00JIbHA B TECUCHHE
psiaa JIeT, B paHHEM BO3pacTe, U HalTH HOBBIX APY3€H JIJIsl HE€ OYEHb TPYIHO.

CkBomulll ObUT YBEPEH, UTO €T0 KeHe MOHpaBUIach Obl BTOpas ajJbTEePHATHUBA!
BCIO CBOIO KM3Hb OH MEUTal BEPHYThCA K BEACHHUIO (HhepMEPCKOTO XO3siCTBA.
Tenepsb ke OH MOT' YUTH Ha NEHCHUIO, MPOAATh JOM, B3ATh MEHCHOHHOE MOCOOueE,
CBOIO JIOJIO MPHUOBUIM U KYIMUTh CKOTOBOMYECKYIO (pepMy, a Takke Bce HeoOXo-
auMoe Juisi Hee oOopynoBaHue. M pake mpenjarajioch OJHO TaKO€ MECTO s
MpOJaXu. DTO MOTJIO Obl OCHAOUTh TO TSKEIOE CTPECCOBOE COCTOSTHUE, MOJ
KOTOPBIM OH HaXOAWJICS, ¥ BO3MOXXHO CMOTJIO OBl YJIy4YIIUTh COCTOSHHUE €T0
310pOBbs B 1IeJOM. Ero Ju4HbIA Bpad mpeaynpexaai, YTO OJHAXKIbI €My HaJo
OyleT 3aMennuTh TEMI. A OH CMOTpen Ha cBoero Opata-pepmepa. Bummapn,
Ka3aJ10Ch, HE UMEN KaKuX-I1mOo 3a00T Ha 3ToM cBere. Ta I depma s mponmaxu
Haxoawiach Henaineko oT Buimapnma. M Bce ObLio Obl Kak B cTapble J100pbIe
BpEMEHa, Korja oHu BMecTe pociau. OHU Moriii Obl 0OMEHMBATHCS MHBEHTAPEM U
TEXHUKON U BHOBb pabOTaTh BMECTE.

Ho cmornm Obl uX KeHbl IpHU 3TOM JaauTh Jpyr ¢ apyrom? Ileppa pocna
Cpelld pOCKOIIM W Mojyuuia xopoiiee obpazoBanue. Kena Bumiapna He umena
BO3MOXHOCTH TMOJIYYUTh Takoe oOpazoBanue. OT Hee OTKAa3aIMCh KaK MaTh, TaK U
oTell, Korja oHa Oblia coBceM MajieHbKOW. OHa BO MHOTOM MpeACTaBisiia co0oi
TUTIMYHYIO (EPMEPCKYIO TPYKEHUITY — YPE3BBIYAHHO KOMIIETEHTHYIO B MPUHIIUTIC
paboOThI TPaKTOpa, HO a0COJIIOTHO HEPA30OPUYMBYIO B MOJIUTUYECKUX, COITUATHHO-
HPKOHOMHYECKUX ¥ OOIIECTBEHHBIX TOHKOCTSAX, 3HATOKOM KOTOPBIX SBJISIACH
ITeppa.

CkBOoMUII HE 3HAJI, KaK €My CIEAYET IMOCTYIUTh B 3TOM cUTyauuu. Bo3mMoxkHO,
eMy cMorjia Obl IOMOYb Kakas-HUOYIb MOJENb YHpPaBJIEHUS TPYAOBON Kapbepoil
JUTSI IPUHSATHS pELICHHS] OTHOCUTENBHO €ro Oyayuiero.

Bonpocwt u 3a0anus no xeiicy
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1. B kadectBe MeHemKepa MO YIPABICHUIO IEPCOHAIIOM,
OTBETCTBEHHOTO 3a IUITAaHUPOBAHHUE TPYyA0BOM Kaphepbhl Ha ¢upme KOP,
KaKue OIpeJieSIieHHbIe peKOMEH AU Bbl Obl Jayii CKBOMMIILY, C TEM YTOOBI
MOMOYb €My MPUHSTH ONTUMAJIBLHOE PEUICHUE B CIOKUBILIEHCS CUTYyaIUU?

2. Jonyctum, CkBomum pemunn octarbcsi B kommnanuu KOP.
CocraBbTe IJIaH MO PA3BUTUIO Kaphephl, YTOOBI TOMOYL €My OCYIIIECTBUTh
CBOM OXKUJAHUSI, CBS3aHHBIC C MTPOJIBIXKEHUEM T10 CITYKEOHOU JIECTHUIIE.

3. Kakue BapuaHThl pa3BUTHS Kaphephl (Kpome paboThl B hupme
KOP) 6bum y CkBomutia? [Ipoananu3upyite v OIICHUTE KXl U3 HUX.

Keiic Ne 5
«KOMHaHI/Iﬂ «.JII/IHKOJILH — 3JIeKTpI/IK» — ynpaBJIeHne C HpI/IMeHeHI/IeM

CHUCTEMBI MOOPUTETbHBIX BbIILJIAT)

Kommanuto «JIuHKONBH — DJIEKTPUK» BO MHOIOM MOXHO CYHUTATh
YHUKaJIbHOW. Bo-mepBbIX, OHA SBIAETCS MHUPOBBIM JIMACPOM B NPOU3BOACTBE
AIEKTPOMOTOPOB MU CBApOYHBIX arperaTtoB. Bo-BTOPBIX, CUCTEMa YIIPABICHHS B
KOMIIAHUM OCHOBBIBAETCS HA MATH MPEJCTABICHHBIX HUXKE 3aIOBEISX.

1. JItoou. Jlrogyn aBisitoTCS HauOOJIee IEHHBIM JI0CTOSTHUEM KoMnaHuu. OHH
JOJKHBI YyBCTBOBATh Ce0sl B 0€30MaCHOCTH, OCO3HABATh BaKHOCTh CBOEH pabOTHI,
UMETh CTUMYI K paboTe, 3HaTh, YTO TOJIBKO OT HUX CaMHUX 3aBHCHT UX CyJIh0a,
UMETh YYBCTBO OTBETCTBEHHOCTH 3a JIOCTMDKCHHE OOIIMX IeNiel, JOJIKHBI
JIOBEPSITh CBOUM PYKOBOJUTENSIM, OBITH YBEpEHBI B TOM, YTO WMH YE€CTHO H
Pa3syMHO PYKOBOJSIT, UTO JIOCTYII K PyKOBOJICTBY BCET/1a MAKCUMAJIBHO OTKPBIT.

2. Ilpunyunvi. MenemKepsl TOHKHBI OCYILECTBIISITh HENPEPBIBHBINA TTOUCK
NpUHIMNA JIF0O00K MpoOJaeMbl WM OUEHKU. PelieHus, mpuHUMaeMble Ha OCHOBE
HEJIOCTATOYHOr'0 3HAHMS TAKUX MPUHIUINOB, YACTO MPUBOIAT K HEYHOPSIAOUEHHBIM
WJIU OIIMOOYHBIM JCHCTBUSIM.

3. Ilpocmoma. IlpocToTa B MBICHISAX, OBEACHUU, TPUHUMUIIAX, TPOCTOTA B
apXUTEKTYype CaMoro 3/1aHus, yCTPOMCTBE OPHUCOB U COOPOUHBIX JUHUH, B paboTe
CIyXallllX U CTPYKTYpEe OpraHU3alMK IEITeIbHOCTH BEJET K OOJIBIIOI JIETKOCTH B
YIPaBJIECHUHU KOMIIAHUEH.

4. Kouxypenyusa. JI.®. JluakonabH O€3rpaHUYHO BEPWI B TO, YTO
KOHKYPEHIMSI BBITOJIHA BCEM. 3J0pOBasg KOHKYPEHIUSI JKelarelibHa W IJIs
JOCTIDKEHUS yCIeXa, TaK K€ HeoOXoauma JIF0IsIM, KaK U caMOil KOMIIaHUH.

5. Knuenwm. Kommnanusi CyIIECTBYET MCKIIOUUTENBHO ISl TOTO, YTOOBI
YAOBIETBOPATh MOTPEOHOCTH KiMeHTa. Harmeil 3amgadeiil sBISIETCS MPOM3BOJICTBO
IIPOAYKTa HAMBBICIIETO KayeCcTBA II0 HAWMMEHBIIEW IL€HE U1 IOCTOSIHHO
pacTyllero 4Mciia KJIMEHTOB. BbINONHEHHE 3TOM 3ajlauu O3HadaeT Oosiee 4Yem
JIOCTATOYHOE YAOBJIETBOPEHUE KETAHUN COTPYIHUKOB U AKIUOHEPOB KOMITAHUH.

B-tpetbux, xommnanus «JIMHKOJIBbH — DIEKTPUK» TIHIATEIBHO pa3paboTaina
KOHCTPYKTHUBHYIO  IIOJUTUKY  PYKOBOJCTBA  YEJIOBEUYECKUMHU  PECYypCamH,
KOMIIOHEHTAaMU KOTOPOM SIBJISIFOTCSA: BO3MOXKHOCTH TOBBIIIEHUS TO CIIyXkKOe,
rapaHTvis MUHUMAaIbHOU oriaTel 30—4yacoBoii pabouel HeJleau BCEM COTPYIHUKAM

53



CO CTaxkeM OoJjee IBYX JIET, a TakXe€ HECKOJbKO MPOrpaMM MOOUIPHUTEIbHBIX
BBIIUIAT, IPUYEM 3TU MIPOTrPaMMBbl — HEOThEMJIEMAsI YACTh JAEATEIbHOCTH KOMITAHUU
JlunkonbHa. B pesynbTaTe OKa3bpIBaeTCs, YTO COTPYAHUKHA KOMIIAHUU — OJHH W3
HanOoJIee BHICOKOOIIJIAYMBAEMBIX TPOU3BOACTBEHHBIX Pab0OYMX B MUpE.

['maBHOW MPUYMHON BBICOKOM OIUIATHI COTPYIHUKOB KOMIIAHUU SIBIISIETCS
CUCTEMa MOOILPUTENbHBIX BblIIaT. COOCTBEHHO, B HEH JEHCTBYIOT TPU THIIA
Takoi cucteMbl. OJIUH U3 HUX [0/Ipa3yMeBaET MOKYIKY IIEHHBIX Oymar U sIBJIseTCs
KOCBEHHBIM CIIOCOOOM BBIMJIATHI MOOIIPUTENbHBIX peMuil. J[Ba criocoba mpsiMbIX
BBIIJIAT BKJIIOYAIOT B ce0sl CAENbHYI0 paboTy M BBIIIATy MPEMUN B KOHIIE TOfa.
boree monoBHHBI COTPYIHUKOB KOMIIAHWM IMOJIYYarOT OIJIaTy B 3aBUCUMOCTH OT
CBOET0 BHJA JIEATENBbHOCTU. Te, KTO 3()PEKTUBHO BBINOIHIET CACIBbHYIO padoTy,
4acTo JAONOJMHUTENbHO ToydaloT oT 40 g0 50% oT cBoeil OOBIYHOM OIIATHI.
KauecTBO mpoayKuuMy THIATENBHO MPOBEpPSETCs, AePEKThl MPOAYKIUU padoure
JIOJKHBI UCIIPABJISITH B CBOE JIMUHOE BpeMs. B cinydae oOHapy eHus npu MOMOIIH
ONPOCOB KJIMEHTOB KaKUX-IMOO OMIMOOK B paboTe HaKIaIbIBAIOTCS IITpadbl B
TE€YEHHUE MOIYyrooBoro nepuoaa. Kommnanus «JIMHKOIBH — DIEKTPUK» HU3BECTHA
TaK)K€ CBOEM CHUCTEMOW BBIMIATHI MPEMHUI B KOHIIE T'0Ja, KOTOPHIE COCTABJISIIOT
okosno 100% cpenHeronoBoi 3apruiaTel ciyxamux. lIlpemun BblLIaunBaroTCS
exxerogHo HaunHas ¢ 1934 r. O0beM npeMuanbHOro GoH/1a OMPEEISETCS COBETOM
JUPEKTOPOB HCXOJAsl U3 TOJOBBIX PE3YJIbTATOM IPOU3BOAUTENBHOCTU. Pasmep
INPEMHUHU KKJOTO COTPYJHUKA OINPEAEISIETCS IPHU OLICHKE €ro YCIEXOB U 3acCiyT.
CucreMa Takol OLEHKH BBITISIIUT CIAEAYIOIIUM 00pa3oM.

[lo muToram rojma coBeT JUPEKTOPOB KOMIIAHMM OCTAaBIISIET ONPENEIECHHYIO
4yacTh NPUOBUIA, OCTAIOUIYIOCS 32 BBIYETOM KallUTaJbHBIX BJIOXKEHUH M pa3HOTro
pOJla CTPAaxXOBBIX U PE3EPBHBIX B3HOCOB, HA MPEMUPOBAHUE PAOOUUX U CITYKAILKX.
3710 1 ecTh POH] UHANBUIYATIBHOTO TPEMUPOBAHMUSL:

@, =11-KB- P,

rae @, — MHAUBUAYaNbHBIN (GOH TpeMupoBaHus; [/ — npudbLIb,
noJiy4eHHasi komnanuei 3a roj; KB — npuObLib, HapaBlieHHAs Ha KalUTaJIbHbIE
BIIOJKEHUSI; P@ — pe3epBHBIN QOH]I.

3arem ompeaenseTcs Tak Ha3bIBAEMBbIN MPEMHUATBLHBIN (PaKTop:

1D = O,/D3I1,

rae @311 — obmas cymma 3apabOTHOM IUIaThl, BhIIUIAY€HHash paboyuM M
CIIy>KallluM B TEYEHHUE rOJa.

Pasmep mpemuu mo wuroraM roja KaxaoMmy paOOTHUKY, BKJIIOYasi, 4TO
OCOOCHHO Ba)XHO, MPEMHH CaMHUX 4YICHOB COBETa JIUPEKTOPOB M BBICIIMX
YIPaBJISIONINX, ONIpeAesieTcs 1o GopmyIie;

HIl =1ID X PO X U3,

rae HIl — vHauBUyanbHAs IPEMUsS 10 UToraM paboTsl 3a roj; /1@ — npe-
MUaJIBHBIN (akTop; P@ — pesynapTupyomuii ¢gakrop; /3 — WHIUBUIYATbHBINA
r'0JIOBOM 3apabOTOK.
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PesynpTupytonmii paxkrop (PP) — 310 K03PPUIUEHT, KOTOPBIA BapbUPYyeETCS
B npenenax oT 0,8 mo 1,2. OH ycraHaBiuBaeTcs paOOTHUKAM HHAMBUAYAJILHO IO
pe3ysbTataM HECKOJbKHUX O0OCIe0BaHMM, MPOBOAUMBIX B TEUEHUE TIOJa, B
3aBUCUMOCTH OT CJIEIYIOIINX ITOKa3aTeNeH:

® KOJINYECTBO BHIIIOJHEHHON PadOTHI;

® KauecTBO padOTHI;

® ¢e HaJIe)KHOCTh M 0€30MaCHOCTH;

® YMEHHUE COTPYIHUYATh, pa00Ta B KOJICKTUBE;
® Y}ICJIO TIOJIAaHHBIX PAIPEITIOKECHHM.

B cpemnem pesynpTupyommii - gaktop ANA  KaxAoro pabOTHHKA
NPUHUMAETCS PaBHBIM €IWHHIE. BenuurHa MHAMBUIYATbHOM MPEMUH KaxKIO0Tro
pabOTHUKA B paBHOM CTENEHU 3aBUCUT OT UHJIAUBUIYAIbHOUN 3apaO0THOM MIaThl (B
COOTBETCTBHUM C €ro MnpopecCHOHAIbHO-KBAIU(PUKAIMOHHBIM YpPOBHEM), OT
pe3yIbTaTOB JAESATENIbHOCTH BCEM KOMIAHUU 3a TOA M OT JIMYHOM AKTUBHOCTHU
paboTHuka. OTMETUM, 4YTO pe3yJbTUPYIOIIUNA (QakTop BecbMa OJIU30K K
NPUMEHSIOIIEMYCS B Hallel crpaHe koddduuuenty tpynosoro yuactus (KTVY).

Ilpumep.

ITo utoram 3a rox nosty4eHsl cieayromue nokasarenu st . Cmura:

@, =8 000 000 momn.; @3I1=$10 000 000 gosr.;
P®=0,9; 13=10 000 nomnn.
Pewenue.
II® =8 000 000/10 000 000 =0,8.
HIT=0,8 X0,9 X 10 000 = 7200 mosm.

Cucrema MOKYIKH IIEHHBIX OyMar TakXe SIBJSETCS KOCBEHHBIM CIIOCOOOM
BBIILJIAThl TOOIIPUTENBHBIX MPEMUM, MOCKOJBbKY COTPYIHHKHU, SBISIOILIHECS
aKIIMOHEpaMH, NOJNy4yaroT AuBUIAEHIbL. Okono 75% COTPYIHHKOB KOMIIAHUH
«JIuakONBH — DeKTpuK» BianetoT oosee yeM 40% axiuii KOMIIaHUU.

HckmounTenbHbIi yCIIeX 3TOM KOMIIAHUH, IIOMUMO BBICOKOM OIUIaThl TPYAA,
JUIUPYIONIETO TIOJIOKEHUSI Ha PBIHKE TMPOU3BOAUTENCH SIEKTPOMOTOPOB U
CBAapPOYHBIX arperatoB M IrapaHTUPOBAHHOTO TPYAOYCTPOWCTBA, MOATBEPHKIAACTCS
MHOTOYHMCIIEHHBIMU CBHETeNbCcTBaMU. Hanpumep, Tam HeT nmpodcoro3a, rooBoil
pocT o0BbeMa Mpojaaxk cocTaBiisieT okosio 3%. Kpome Toro, 1eMcTBYIOT HECKOJIBKO
YPOBHEW YyIpaBi€HUs, O YE€M CBHUJICTEIbCTBYET KOIP(GUUIHUEHT COOTHOLIEHUS
COTPYIHUKOB U pykoBojctBa 100:1, T.e. HA OAHOTO MEHEIKEpa MPUXOJIUTCS B
cpeaHeM 100 MOqYMHEHHBIX.

Bonpocwt u 3a0anus no keiicy

v’ Kakoif THI CHCTEMBI TIOOIIPUTENBHBIX  BBILIAT  HauboJee
a¢dexTrBeH, ¢ Bamen Touku 3peHusi? [louemy?

v B uem 3aior 3p(HeKTUBHOCTH AEATETBHOCTH KOMIIAHUM «JIMHKOIBH—
DIIEKTPUK»?
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Keiic Ne6
«YBosieHHasA: «S1 IPOCTO HEe 0KA32JIACH YeJI0BEKOM UX KPYra»»

OtoT Keilc mpexactaBisieT  co0OM  pasroBop  Mexay —Accouuanuei
UCIIOJIHUTENbHBIX JUpeKTOpoB (AMBA) u Hekoit MBA, koTopasi mocie OKOHYaHUs
OM3HeC-IIKOIbI ObljIa YBOJIEHA CO CBOETO MEpBOTro Mecta pabotel. B Teuenme 2,5
JIET, IEPE]l TEM KaK MOCTYIHUTh B aClMPAaHTypy M3BECTHOU Om3Hec-1mkosbl (ABIL),
OHa mpopadoTana B KOMIBIOTEPHOM OTJieNie OJHOU U3 (DMHAHCOBBIX XOJIUHTOBBIX
KOMITaHHMM, a 3aTeéM MepeBesiach Ha MPOMBIIUICHHOE MNPEINPUsATHE XUMUYECKOU
OTpacid B KadyeCTBE CTa)xxepa IO MAapKETUHTY — OKOHYATENbHBIM H3Tam mepen
MOJIyYCHUEM YUCHOM CTEIICHHU.

Pabota npopomkanace 6 MecsIes.

AMBA: PaboTy 1o kako# ClelraJibHOCTH Bbl MCKaJU, 3akaHunBas ABILI?

MBA: B mikosne s crana UHTEpECOBAaTbCA MAapKETHUHIOM M XOTela MOIY4YUTh
paboty B cdepe ympaBieHHUs MO MPOAYKTY, TaK Kak ATO BKIIOYAET B ceOsl Bce
aCTeKThl — HauyuHas ¢ pa3pabOTKU ToBapa, €ro MPOJABMKCHHS W 3aKaH4YUBas
COBITOBOH JIeATEILHOCTRIO. Sl XOoTenma paboTaTh B OOBIYHON KOMITAHHH, UMCIOIICH
CBOIO IIPOrpaMmy IO Pa3BUTHUIO Kaphepbl. Dupma, Kyja s yCTpouiach, UMeNa ee H,
KpOME TOT0, MPEeJICTaBIIsIa BO3MOXKHOCTUA PaOOThI KaK 3a rpaHUIIEH, TaKk U B OJTHOMI
U3 €10 MPUOOPETCHHBIX KOMITAHUH.

Bce BrImIs €10 MpoCcTO NACAIBHO.

AMBA: ®akTr4ecku KTO Bac yBOJIWI?

MBA: Ha nawanprHOM »3Tame coOeceloBaHMs sI pasroBapuBajia ¢ BHIIC-
npe3ueHTOM Guirana, 3aTeM ¢ MEHEKEPOM T10 MepcoHany. B ocHOBHOM, TOKa 5
TaM paboTana, 1 KOHTaKTUPOBaJia C TIEPBBIM, OH ObLT "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCS HETIOCPEACTBEHHO K Havaly Balllel paboTHI.

MBA: Bce wHawaioce ¢ mporpammbl  opueHtanmu. OOydarommecs
3aTpaduBaiy OT 4 10 6 HEJENb ¢ MPEICTABUTEISIMUA TOPrOBOTO OT/IEJa MO aHAIU3Y
BO3MOXKHOCTEH COBITA, JCATEIHHOCTA PEKJIAMHBIX areHTOB, WCIOIb30BAHHUIO
(GUHAHCOBOTO IJIaHA W IO JPYTMM HampaBieHusM. M mpw 3TOM s Obla TOJIHA
SHEPIUM M SHTy3Ma3Ma, ObUla FOTOBAa M3y4aTh BCE, YTO KAacaJloCh MAapKETHHTA.
Moeii nepBoii OCTaHOBKO ObLT OTAEI COBITA.

AMBA: He mornu 65l BBl OXapakTepU30BaTh 3TOT OTAEI?

MBA: B Hem pabotaino okoisio 30 yenoBek, 20 U3 KOTOPBIX UMEIU CpeHEe
oOpa3oBaHue U TOJIbKO Heckosibko okoHumin ABII. Bo rnmaBe otaena crosuia
KEHIIIMHA, TpopaboTaBlias B KOMIIAHUU OKOJO 25 JIeT M, €CTEeCTBEHHO, HE
umeBias oOpa3zoBanust ABII. OcranbHOl MepcoHal B OCHOBHOM COCTaBIISLIIH
copokaneTHue kiepku. [lo mosoBoil CTPyKType MOAABISIIONIMM OOJBITUHCTBOM
obJaaay JKEeHIIUHBL. DTOT OTHAEN MPEICTABIsUT CoOOOH YTO-TO THUIA OHOpPO IO
yCiayram Jijisi OTAesia MapKETHUHTa.
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[lepconan oTaena MMen NPUYMHY JUIsl HEAOBOJBLCTBA, MOCKOJBbKY s OblIa
HOBUYKOM, HO YK€ C OOJBIIMM OKJIAJIOM, YeM y MHOTHX ApPYrux. S miaHupoBana
IpoOBITH TaM TOJIBKO HEOOJIBIION OTPEe30K BPEMEHHU, HAJESBIIMCh HAa OBICTpOE
npojBmkeHue. M Torga co BpeMeHeM OHU CTalld Obl yKe paboTaTh Ha MEHS.

Ho 310 He 00BsACHSET HapuBIIMA TaM MOpalbHBIA KiIuMar. OcTajabHbIC
KEHIIMHBI, paboTaBmiie B  OTHENE, ObUIM  KAKUMHU-TO  CKPBITHIMH,
HEIIPOHHUIIAEMBIMU U NPETEHJOBAIA HA MEJaHTUYHOCTh. HEekoTOopble U3 HUX BEIU
ce0s1 oJ00HO ITapaHOMKaM — B TIOCTOSTHHOM OE€CIIOKOMCTBE, UTO JIFOJU HAOII0Iat0T
3a TeM, Kak OHHM paborarot. Jyis Bcex Obuta BakHA BHUIUMOCTH PaOOTHI; M JaXKe
TOrJa, Korga paboTsl ObUIO HE MHOTO, KaKIbld MPOAOIDKAT CYeTUTHCS, MBITAsICh
TEM CaMbIM Ka3aTbCs 3aHATHIM. A cojepx’aHue padboThl HU AJiA KOO, ECTECTBEHHO,
HE UMEJIO0 3HAUYCHHUS.

A mobmro mr0aed 1 MHE HPAaBUTCS, KOrAa UMeeTcsl O0NbIION 00beM pabOThlI.
[Tonumaere, ObUT KAKOK-TO OMPENEICHHBIA KOHTPACT MEXAY MHOM U OCTalbHBIMU
YJIeHaMH KOJIJIEKTHBA.

Ha Tperunii nenp paboThl OHM OOBHHHIIM MEHS B TOM, YTO KO MHE B KaOWMHET
OPUXOAAT TMOCTOpOHHWE MyxX4uHbl. OHO ObBUIO OCHOBaHO Ha (pakTe
nocjaeo0eICHHOT0 BU3UTa KO MHE MOEro Jipyra, 3alle[IIero MOCMOTPETh MOE
HOBOEe MecTO paboTel. OH mpoOBUT Yy MEHS He 0oyiee JABYX MHHYT, IMOCJE YEro
yuien. Ha cienyroniuil 1eHp KO MHE U3 MEXIYHApPOIHOTO OTAEIA CIIyCTUIICS OJIUH
CTa)KEp-TMPAKTUKAHT U Mbl HEMHOT'O MOTOBOPUJIH. Y MEHs Takke ObUIM U JIpyTrHe
MOCETUTENH, OOpallaBIIkecs MO BOMPOCaM aHajdn3a COBITOBBIX BO3MOXKHOCTEH
(OTHOCHUTENIBHO CHSITHS OJIHOTO TOBapa ¢ MPOM3BOJACTBA 5 JieT Ha3an). B cuiny 3Tux
BCEX IMOCEUIEHUI KTO-TO MOJAAJ Kajlo0y MeHemkepy no nepcoHany. M HUKTO u3
OTJIeJ]a He CKa3all ¥ CJIOBA B MO0 MOJICPHKKY.

51 Oblna BbI3BaHA K HEMY B KaOMHET, re OH cka3ai: « bl npuHUMana y ceds B
KaOWHEeTe MY>KUMH U B CBSI3U C 3TUM Yy HAcC €CTh *anoObl». Moel nepBoil peakiuei
ObLI CMEX — MHE 3TO MOKa3ajoch MOJHBIM abcypaoM. Ho 3arem s moHsuia, 4To oH
HE LIy THIL.

AMBA: BeposiTHO, BBl U JOJDKHBI OBUIM 3aCMESATHCS, ATO Pa3psauiio Obl
atMocdepy.

MBA: A Toxe moaymaia, 4To, CMesCh, i 3apaxy u ero. OIHaKO OH HE
o0Jasian 4yBCTBOM tOMOpa. 3aTeM oH cipocuit: «Kak Bbl IpoBeIr NOCTOPOHHUX B
3nanne? Ecnu y TeOsS HET COOTBETCTBYHOUIEH TAaOMWMYKH, TO TeOS MOXKET
OCTaHOBHUTbH OXpaHa». 3/1€Ch 1 €My OTBETHJIA, YTO MbI IPOCTO MOJHSIIUCH HA TU(TE
Y YTO HUKTO Hac HE OCTaHABIMBaI M He nposepsul. OH nponoinkan: «Ho onu
MOTJIM CJBIIIATh BalllM rojioca B Kopuaopax». S copocuna: «HYTo Bbl MMeeTe B
BUy? » Ml OH OTBETUJI, UTO BCE KOPUAOPHI IPOCTYIIMBAIOTCA.

51 He moBepuUiia yCIbIIIAHHOMY.

57



S oObscHMUIIA, YTO OTBEYY 3a MOCELIEHUE TOJIBKO MEPBOr0 MY>KUUHBI,
NPOOBIBIIETO Y MEHS MAaKCUMyM 2 MHUH, TaK KaK BTOPOM ObUI UX COOCTBEHHBIM
ciyXaluM. 3aTeM s MOMNpocuia ero cka3aTh, KTO Mojal xanoly, u moodemiaia
pazo0paThCs C ITUM.

CHauana OH He TMOJJaBaICs, TMPOCTO HE XOTeNl CeATh IUIOXUE
B3aMMOOTHOIIEHUSI MEXK/TY YJIE€HAMH KOJUIEKTUBA, HO B KOHIIE KOHIIOB S BbITAIIINAJIA
U3 Hero umsi. OTo ObLUIa 3aBeAyIOLIasi OTACIOM.

AMBA: Ho ecnu nocMOTpeTh Ha CUTYAIUIO C APYrOil CTOPOHBI, 3BYUYUT Tak,
Kak Oy/ITO YIpaBJIAIOMINN IEPCOHATIOM HCIIBITAI HEKOTOPYIO HEIOBKOCTD B CBSI3U C
ATOM Kano00il U HE COBCEM SCHO MPEACTABIIII, KaK eMy cleAyeT NocTynuTb. OH
He ObLI YBEPEH B TOM, UTO IMPOUCXOIUT U UTO HY>KHO BaM ISl TOrO, YTOOBI PEIINTh
BO3ZHUKIIIYIO IPOOJIEMY.

MBA: Ho ero BOBCE HE HMHTEPECOBAIO TO, YTO MPOUCXOJUIIO B MOEM
kaOuHere. OH ObUT yBJI€YEH paccKkazaMd O MEXaHHW3ME CHCTEMbl HaOJIOCHMS,
YAUBIISISICH TOMY, YTO KTO-TO CMOT' IPOMTH yepe3 Hee He3amedeHHbIM. OH B caMOM
JIeJie BCe BPEMsI MBITAJICS BCAYECKH OTKIIOHUTHCS OT TEMBI.

AMBA: Xopol110, 4TO BbI IPEANPUHSIIN 3aTEM?

MBA: S momnura k »eHIIWHE, ToAaBIIeH XaJlo0y, U TOMNbITaIach MOTOBOPUTH
c Hel. OHa cka3zana, 4To Bcs MHGOpMalUs Ha MPEANPUATUH SBISIETCS CEKPETHOU
(1 OHO Tak, KOHEYHO, U €CTh), HO s oOpaTuiia €e BHUMaHue Ha TOT (aKT, YTO 3TO
ObUT 0COOBIN CiTy4ail, CBS3aHHBIN CO CHATHEM TOBapa C MPOU3BOJACTBA eiie B 1968
r. OHa MpocTO B30pBaAJIACh.

S nmouHTEpEcoOBaNaCh, MOYEMY MHE HUKTO HE OOBSICHWII MpaBuia IprueMa Win
HE CIPOCHJI XOTA Obl KTO ObUIM 3TH JIOAU. Benb COBEPILIEHHO SICHO, YTO s €UIe He
yCIesna 03HAKOMHUTBCS C 3TUMH MPABUIIAMH TIOCIIE TPEX pabOUYnX JTHEH.

3nech oHa ckazaya: «Mbl HE JOJKHBI paboTaTh ¢ TOOOM, 32 MCKIIOYEHHUEM
KOHTaKTa 4yepe3 pykoBojautens otaena no YII; Ter mpocto craxkep. U mbl naxe He
NOJANUCHIBaeM (DMHAHCOBBIE JIOKYMEHTHI Ha TeOs, a TOJbKO 00Cyxkmaaem TeOs C
MEHE/[KEPOM IO MEPCOHATY».

B 3T0T MOMEHT 4 mogymana, 4To, MOXET ObITh, Cliejalla HEMPOCTUTENbHYIO
o1nOKy, BEIOPAaB MIMEHHO 3TY KOMITAHHIO.

[To3e OHa Hamucalla YKaCHYK PELEH3HUI0 O MEPUOAE MPOXOXKICHHUS MOETO
oOyueHusi B 3TOM OTAeJe, Jake HECMOTpPSI Ha TO, YTO s MOJATrOTOBHJIA HEIJIOXOU
oT4eT B OO0JacCTM MApKETHUHIOBBIX HCCIEIOBAaHMN Ha 0a3e MoKa3aTeneil ero
nestenbHocTH. C TOro BpeMEHHM U1l MEHsI HaYalliCh TshKeJlble BpemeHa. JloctaTou-
HO 3aHATHBIM SBJISUICS TOT (PakT, YTO MOs (pakTUyecKast padoTa HUKOIAa HUKEM He
o0cyx)aanack — 00Cy X Ial0Ch TOJBKO MO€ «OTHOIIIEHUE» K HEM.

@daktuyecku s ObUla MOJA MOAO3PEHHEM, W BCE€ JPYrue OTIEJNbI, Kyla s
3axoauiia Mo paboTe, Takke ObUIM MPEAYNPEeXACHbl CIECIUTh 3a MHOU. S 3TO
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MOHSJIA Ha CIAEAYIOUIEM dTane MporpaMMbl opueHTanuu. Jlroau 60such TOBOPUTH
MHE 4YTO-IM00 XOpolliee, TaK KaK TeM CaMbIM MOTJH Pa30MTHCh BO MHEHHUSIX C
npyrumiu. [loHumaere, 4To st UMEIO B BUTY.

AMBA: MoxHo 3a7aBaTh BOMPOCHI TakK, YTOOBI clienaTh ce0si COIO3HUKOM, U
TaK, 4YTOObI TMOJIBEPTHYTH COMHEHHIO CBOW JIMUHBIM aBTOpuTeT. MHTEepecHo, Kak
PYKOBOJMTENb OT/ENa TOHSUIAa M OObACHWIA JUis ce0si Ball K HEH NpUXO]l.
Hexenanve meHemkepa Mo MepcoHaNy JaTh BaM €€ MM IOKa3bIBa€T, YTO IMpsMast
KOH(POHTAIUSA 3TO HE TOT MyTh, KOTOPHIM PYKOBOJICTBYETCSI KOMIAHHSI B TOTI0OHBIX
curyarusix. OHa Moryia BOCTIPUHSTH Bompoc «l[lodemMy MHE HUKTO HE OOBSICHWI
npaBmia?» Kak BbI30B. M, KOHEUHO, MPU 3TOM JIOBOJILHO HE CIIOKHO MPENOIO0KUTh
€€ MOCJIETYIOUTYI0 PEAKIIHIO.

MBA: Ho s npo6siia Tam Bcero 3 nHs. Sl mpuxoauia BOBpEMsl, paHbIle HE
3aKaH4YMBajga M He Tparuia 3 yaca Ha jaH4. S mpocTo BBIMOJHSIA CBOKO paboTy U
JlaXKe Mpocuiia IPYruxX MOAKUHYTh MHE KaKoe-Tu0o JOMOIHUTENbHOE 3a1anue. Hy,
emie ObUla Tapoyka BHEIIHUX MpobjieM — JuccepTaius, HeoOxoaumas s
OKOHYaHMS IIKOJIbI, O0JE3Hb YiI€Ha CEMbU U JOOPOBOJILHBIN MPOEKT, KOTOPHIM S
PYKOBOJWJIA, YTO MOTJO OBbITh HEOOBIYHBIM JJisi  OOJIBIIMHCTBA  HOBBIX
OKpyXarommx. MokeT ObITh, S U HE BBHITJISJIENA CIUIIKOM CUACTJIMBOM, CHIS 3a
CBOMM pabOYMM CTOJIOM, HO HE JTyMalo, 4TO 9TO KaKUM-TO 00pa3oM MOTJIO TIOBIHUSTh
Ha Ka4eCcTBO Moed paboThl. Sl HE BHIKY TOTO, YTO S MOrJia ObI CIenaTh 3a TaKou
KOPOTKHH  TPOMEXKYTOK  BPEMEHH, YTOObI  BBI3BaTh  CTOJb  AaKTHBHOE
IIPOTUBOJICHCTBHE.

AMBA: Omna 3arpoHysia CyIIECTBEHHBIH MOMEHT — «Mbl pgaxe He
NoANUChIBaeM TBOM (uUHAHCOBbIE Oymaru». Bcerja BakHO 3HaTh, Ha 4YbeM
Or0KETEe Thl HAXOIUIIIBCS, KTO HA CAMOM JIeJie OTBETCTBEHEH 3a TEOSl.

MBA: i cugena Ha Orompkere ¢uinuana, a HE Ha OOECIEYECHHUHM OTJesa
crtatuctuku. Ho s He ymaro, 4yTo Brpare Oblia 0XKUJATh OT JIHOJIeH, paboTaroIIMX
B TBOEM OTJeJe, KaKUX-TM0O 3HAHUW OTHOCUTEIBHO BCEX OCHOBHBIX (DYHKIIMIA
JPYTUX OTAENOB. Sl MOHMMAa Bac, HO B JIAHHOM ClIy4yae s HE QyMaro, 4TO 3TO
MUMEJI0 KaKkoe-In0o 3HAYCHHE.

AMBA: bpina 11 oHa Ha camMoOM Jielie PYKOBOJUTENIEM Balllero oOydeHus B
CBOEM OT/IEJIE WX ObLI CHIEHUATbHBIA KOOPAUHATOP 3TOM MPOrpaMmbl?

MBA: Bor B uem mpobGiema. B nelcTBUTETHHOCTH HE OBUIO HUKAKOTO
pykoBojacTBa. M XoTs mpeamosiaragoch, YTO Mbl U3y4alld OINpPEEICHHBIE BEIllH,
CBSI3aHHBIC C JICSITEILHOCTHIO KOMIIAHUU U €€ (YHKIHUSIMU, HU Yy KOTO JlaKe HE
HaxOJWJIOCh M MHHYTHI, 4YTOOBI MOKa3aTh HaM 4YTO-M00. OHU C OOJIBIINM
HEXEeJIaHWEM JaBaJld HaM MPOEKTHI, TaK KaK HU OJIMH YEJIOBEK HE 3HaJ, KakK JO0JIrO
MBI TIpoOyZieM B JaHHOM oTiene. [loaToMy HaM NPUXOAUIOCH CHUIAETh U OUTH
OaKyIIM B IOJIHEHIIEH CKyKe, MBITasICh HAUTH KaKyr-1100 padoTy.
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Bune-npesuaent roopwin MHe: «ChpammBaid 3aJaHue€ y JpYTUX JHOJIEH,
HaXOJALIMXCA B MOEM MOAYMHEHMW». fl Tak m nenana. M COBEpPIIEHHO Cily4yalHO
OJIMH W3 CIy>KallMX M3 OTJeNa CTaTUCTHKU Jall MHE Ooyiee-MeHee NPUINYHbIN
MPOEKT, HaJl KOTOPBIM ObLIO HHTEPECHO U MPUSITHO pabOTAaTh.

B cBo€il X035I1ICTBEHHOU NIEATEIIBHOCTH KOMITAHUS HE MCIOJIb3YET HAYErO U3
TOTO, YTO TMpernoaaBaiock Ham B OusHec-mkoie (ABILL), 6yas To ocoObie HaBBHIKH
Wi npodeccuoHanbHas KOMIETEHIMS CBOUX COTPYAHUKOB. OCHOBHAasl LEjb
IPOrpamMMbl OPUEHTAIMM MMEET YyTh JU HE BOEHHO-IIPUKA3ZHOW XapakTep — 3a-
CTaBUTh HAC NPUJEPKUBATHCS IIAOJOHHBIX paMOK KommaHuu. OHU BexyT cels
OYEHBb OCTOPOKHO C 0OYYAIOIIUMUCS U YICISIOT MHOTO BPEMEHH CJIEKKE 32 HAMHU.

CopepxaHue TporpaMmbl  OBLJIO MHUHUMAJIBHBIM. MBI NepecUuThIBaIN
OEeCKOHEUYHBIE CTOJIOIBI IU(P, UYTO MOT OBl CIIOKOWHO C/IeJIaTh BBITYCKHUK BBICIIICH
IIKOJIBI.

AMBA: Kaky1o nogaepkKKy Bbl HOJYYHIN OT BULIE-TIPE3UICHTA?

MBA: § pasroBapuBana ¢ HMM MHOro pa3. Ilmoxoil oT3bIB M3 oOTAENA
CTAaTUCTHUKU BBI3BAJl Y HETO HEPBHOE PACCTPOMCTBO, U Sl MOMBITAJIACH YKA3aTh €My
Ha HEKOTOPBIE CTPAHHBIE MOMEHTHI B HEM, C YEM OH COTJIACHJICS.

B Tedenue BTOpOW CTaaWu MOEH MOJATOTOBKM S CJIOMaJia HOTY Ha OJIHOM
BEeUEpUHKE W mpomyctuia 2 padounx nHsA. Korma oH y3Ham 00 3TOM, TO OYEHb
paccTpouJics, UTO 5 HE cioMaja ee B aBTOMOOWIbHOM aBapuu. M OH Bech B 3TOM —
ThI JIOJKEH [TONIACTh B ABAPUI0 HMEHHO B TOM MECTE U B OIPEIECIICHHOE BPEMSI.

AMBA: Kak nponuia octaibHasi 4acTh Balleld MOATOTOBKU?

MBA: Jlaiee g mnepenuia B OJHO W3 PEKIaMHBIX areHtcTB. Jltonaw,
paboTaBIIME TaM, OKa3aJUCh BECbMa «THMOKMMH»; 3TO OBUIO KakK JI€Hb U HOYb.
OauH u3 pedsaT, paboTaBIIMX B 3TOM areHTCTBE, MOJ03Bal MEHs, CKa3zaB: «S1
CIbIIIAJI, YTO-TO MPOU30LUIO HA MPEAbIAYIIEM MECTe; OHU IO3BOHWIIM MHE,
npeaynpeanB, 4Toobl s caeAu 3a To0oil. Bee 310 yxkacHo. Uto mpousonnio?» A
pacckasalia CBOI Bepcuio npoucmenmero. OT HEro s MHOTO y3HaJIa O METOJAX
BEJICHUS] KOMITAHUEN CBOUX €.

B »TOM areHTCTBE s TMONy4yWJia XOpPOIIYIO OIIEHKY — "oHa 0e3 mpolsem
CIpaBJsiyiach ¢ paboToit".

Cnenyrommii stan ObUT CBs3aH C ¢uHAHCOBOM cdepoil. S pabortama mo
OJTHOMY U3 MPOEKTOB, M MOJy4YMsIa OJaronpuaTHbIE OT3bIBbI. JTO ObUT HEIMJIOXOU
OTJeNI, HO BCE K€ YYBCTBOBAJACh Ta K€ HEAJIACTHMYHOCTH B pabote. S moaHsia
OJIMH W3 OTYETOB MO JeATEeNbHOCTH oTAena 3a 1960-ii rox, KOTOphId ObLI
COCTaBJIEH COBCEM HEAABHO. DTO ObUIO MHAMKATOPOM TOT0, KaK MEIJIEHHO JIBH-
KETCS KOMIIAHUS; €€ MCIOJIb30BAHHE KOMIIBIOTEPHOW TEXHHMKH OCTaBaJIOCh 3a
npenesaMu COBPEMEHHBIX TpeOOBaHUM.

AMBA: TToJIHOCTBIO JTU 0CJIA0UITOCH JTUYHOE HanpsiKeHue?
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MBA: OrtHolieHHE KO MHE CTajlo 00Jiee MO3UTHUBHBIM M S, €CTECTBEHHO,
npojaokana  paboratb ¢ OoybIIMM  cTapaHueM. Bce eme  Oyaydu
3aMHTEPECOBAHHOM, S MOTpATHIa HEKOTOPOE BpPEMsI Ha MU3y4YEHHUE MapKeTuHra. S
noAyMaiia, MOXKET, MEPUOJl OPUECHTAMN — caMasl IUIoXas M HENpHUSATHAas 4acTb U
4TO, pa3 MpOHIs Yepe3 3T0, Bce OyAeT ropas3ao Jyule.

Bo Bpems OIHOro M3 MOMX pasrOBOPOB C BHIIE-TIPE3UJICHTOM OH CKas3ail:
«3HaeTe, ceillyac MHOrME Jella CTald WIATH JOBOJBHO; Xopomo. S mnoxydaro
OnaronpusSTHBIE OT3HIBBI O BaIllel paboTe MO Pa3IMUHBIM MTPOSKTaM)).

N 310 MEHs ycrnoKowsio. 3aTeM uepe3 JIeCATh IHEW OH MEHS YBOJMWI, TaK Kak
HECKOJIBKO Pa3 3acTall MCHS 3a Pa3roBopaMu 1Mo TeseoHy U erle s SKOOBI 3acHYJIa
Ha 3aceJlaHuM, 4YTO ObLIO HETPABAOM.

AMBA: Bbl 10BOJBHO TMOBEPXHOCTHO OINUCAIM HEKOTOPBIE MPOUCHIEAIINE
COOBITHS, Ballly PEaKIMI0 HA HUX U Ballle BOCIPUSITHE HA PEAKINIO C UX CTOPOHHI.
Jleno B TOM, YTO CYHIIECTBYIOT OIPEACIEHHBIE BEIIM, 3a KOTOPbIE KOMIIAHUS
YBOJIBHSET, M BEIIH, 3a KOTOPbIC OHA 3TOTO HUKOT'/Ia HE CAENAET. ITO Ype3BblUaiiHAS
Mepa. YenmoBeK, YBOJBHSOUIMN Bac, JOJKEH TOKYMEHTAJIbHO U apTyMEHTUPOBAHHO
OOBSICHUTH MPUYMHY YBOJIBHEHHS, OCOOEHHO MPH JAHHBIX 0OCTOATEIHCTBAX, KOTJA
’KCHIIMHBI COCTABIISIOT OOJBIITMHCTBO B armapare yrpaBieHus komrnanuu. [1oka Bbl
XOPOIIO CITPABJISIETECh CO CBOMMU 00S3aHHOCTSIMH, BaC HE YBOJIMT HU OJlHA UpMaA.

MBA: 4 cripocusnia ero 06 3TOM B HaiieM MOCIETHEM ¢ HUM pa3roBope: «Bbi
YBEPEHBIL, YTO 51 HE MOJAXO0XKY s 3Toi padoTsl? Ha uto on orBetni: «He B 3TOM
JIeJI0, BCE CIIyXallue TrOBOPST, YTO Bbl OYEHBb CIOCOOHAs M JOBOJIbHO HEIJIOXO
CIIPaBJISIETECh CO CBOMMMU 3aJaHusAMU. Jleno B BamieM oTHomeHun». M OH roBopui
9TO HECKOJIBKO Pas3.

MHe HECKOJBKO pa3 3BOHWIM MO HEOTJIOXKHBIM JIMYHBIM JEjam,

B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO 4JIEHAa MOEU CEeMbH M ATHUM J0OPOBOJIBHBIM
MIPOEKTOM, O KOTOPOM s YIIOMHHAJIA BBIIIE. DTO ObUIM 3BOHKHU, MOKA3BIBAIOIIUE, YTO
MOS JKA3Hb HE OTPAaHUYHMBAETCS PAMKaMU OJTHOM KOMITAHHH.

[pyras npuyvHa, Ha KOTOPYKO OH COCJAJCs, — 3acChlllaHUE HA 3aCeIaHUU —
Obl;1a HEOOOCHOBaHHOM. DTO 0coboe 3acefaHue Hadanoch B 8.30 yTpa v ITHIIOCH
n0 6 yacoB Beuepa. Bo3mymiHblii KOHAMIIMOHEP OBLT YCTAaHOBJIICEH HA TISITOM
pexuMe, U BCE Mbl Haualld UCIBITHIBATh YCTAJIOCTh U COHJIMBOE cocTosiHue. OH
TaKK€ TOBOPUJI, YTO 51 HEJIOCTATOYHO CEPhE3HA.

AMBA: D10 00bIYHO IMOHUMAETCA TakK: « bl HE CUMUTACIIbL BAXKHBLIM TC, YTO
cuMTaeM Mbl». Baille NOHMMaHWE TOro, 4YTO OBUIO IS Bac OOBIICHHBIM,
MaJji03HAyalllUM, U COOTBETCTBYIOIIEE OTHOIIEHUE K 3TOMY — MOXKET OBbITh B 3TOM
KpOETCSl NMPUYMHA YBOJIbHEHHS. TO, YTO BBl CUUTAIA HECEPHE3HBIM, IS HUX
ABJISITIOCH APXHUBAXKHBIM.
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MBA: Xopomio, HO s HE cuMTajda BAXHBIM CHJIETh B CBOEM OTOPOKEHHOM
KaOuHeTe, MPUTBOPSCH 3aHIATON 0e3 Kakou-11bo mpu 3ToM paboTsl. Ho kak 31O
MOKHO CJIeJIaTh, €CJIU BbI NIOJy4aeTe KaKuX-JI100 pealbHbIX 3a1aHui? A OCHOBHas
Macca TOro, 4YTO MHE NPUXOJIWIIOCH MAENaTh, MO CYTH SBISUIACH MYCTSIYHOU
paboToM.

AMBA: To, o 4yemM BBl TOBOPUTE, OYEHb YaCTO SBJISICTCS OOIIUM CpPEIH
BbITyCKHUKOB ABIIl. Bce oHM XOTAT MonyduTh Kakyro-1u00 BaxHyro padoty. Ho
yK€ JOJIT0€ BpeMsi Ha MHOIMX KOMIIAHMSIX OT Bac OXKMIACTCS HM3Yy4YEHHE HX
METOJIOB BeJIeHHsI Ou3Heca U mpuydeHrne K HuM. OHM He XOTAT U CJBIIIATh OT Bac,
O Balleil MOJIE3HOCTH JI0 TEX IOP, MOKAa HE MOYYBCTBYIOT, YTO Bbl FOTOBBI IPUHATH
Ha ce0sl rpy3 ONpPEJETICeHHON OTBETCTBEHHOCTH 3a YTO-JIH0O0.

MBA: I mMory npuMHpHUTBCS C UX NOATOTOBUTEIBHBIMA MEPONPHUATHAMHU U
NPOWTHU Yepe3 MpPOrpaMMy MOJArOTOBKH, HO MPU TOM YCJIOBHH, YTO JIOOH, C
KOTOPBIMU sl TpPU OTOM B3aUMOJCHCTBYIO, TPEJCTABISAIOTCS Pa3yMHBIMU
CyILlleCTBaMH. A HEKOTOpbIE M3 T€X, C KOTOPHIMH MHE JIOBEJIOCHh paboTaTh, ObLIN
JaneKko He ojapeHsl pasyMoM. OHM He OOBSCHSJIM CBOM OCHOBHBIE HOPMBI
MPUHIMIBI TIOBEICHUSI U BMECTO TOrO, YTOObI MHE yKa3aTh Ha MX HApYyIICHHS,
oOpalanuch ¢ *)ajnobamMu K MEHEIKepy IO MepcoHaly... — sl IPOCTO Moymala,
YTO 3TO HEMHOI'O CTPAHHO.

AMBA: Mornu OblI BBl IPEACTaBUTH, YTO ObI TPOUCXOIUIIO C MYKUUHOUN TIPU
BAIlIEN CUTYALUU.

MBA: MyxuuHa, NOCTyNAKIIUKA TakKUM XK€ 00pa3oMm, Kak 3TO Jenana f,
NOAXOMAS K JIIOASM M ClpaliuBasg y HUX paboOTy, HE BbI3BaI Obl C HUX CTOPOH
Bpax/1e0HOTO K cede oTHomeHus1. OHU CUUTAIOT, YTO MY>KUMHBI 00JI€€ SHEPTUYHBI
Y HACTOWYMBBI, YeM >KECHIIMHbI. Eciau s BbICTynaro Ha 3aceaHHH, MHE TOBOPST,
YTO sl YpE3MEPHO HACTONYMBA, €CJIH K€ 51 HE BBICTYIIAI0 BOBCE, MHE YKA3bIBAIOT HA
TO, YTO 51 HEIOCTATOYHO HACTONYMBA. Takoro copra OECOKONCTBA HE CIYUYalOTCs C
MYKUYMHAMHU.

[ToMmuMO MOJOBOrO MpHU3HAKA, s Aymaro, 4TO MpodiieMa elie COCTOUT B
YCTaHOBJICHHOW Ha (UpME KECTKOM CyOOpIuHAIUY.

AMBA: Yto BBI 17151 c€0s1 YSACHUIN U U3BJICKJIH U3 BCETO ATOTO?

MBA: ['maBHO€ — 3TO MOJIYYUTH IOBEPUE CO CTOPOHBI KOJJIEKTUBA. 51 HEMHOTO
y3Haja O METO/ax MPOBEICHUS aHaIM3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOJICTBE
pEKJIaMbl, KaK KOMIIAHUSI COTJIACOBBIBAET CBOE ONO/KETHOE pACIMCAHHUE U BEJET
Oyxranteputo. S Takxke MOHsUIA, YTO MHE HeoOXoauMma Ooliee «ruOkash padbouas
atMocdepa, KOTOPYIO UMeeT OOJIBIIUHCTBO MPEANPUSTUNA, HCHOBEAYIOIMINUX
arpecCUBHYIO PBIHOYHYIO CTpareruto. Sl oco3Hana, yTto B OOJbIIECH CTENEHH
OpUEHTHPOBAHA Ha pe3ysbTaT, a He Ha o0pa3 OIIyIIECHUHN, U B OOJBIIEH CTEIICHU
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3aMHTEPECOBAHA B TOM, YTO JIIOJU ITPOU3BOMAT, 4 HE B TOM, KaK OHH BBITJISIAT U KAK
JEUCTBYIOT.

AMBA: Brl OyieTe UCKaTh CIeayIONIy0 padoTy Kak-HUOY/Ib nHaue?

MBA: 4 O6yny 3amaBaTh pa3Hble Bompochl. Kak 4YenoBeK, WIYIIUH CBOIO
NEepBYI0 paboTy, s O4€Hb OOsIaCh BCAKOTO, KTO JieJan 3Ty padoTy, Ha KOTOPYIO
npereHoBana s. S copamuBana ux o pabore, a He 0 ppycTpaluu: Kak OHU JI0JITO
paboTaroT B KOMIIAHUU, KAKOW OTBIT UMENH Ha MpeAblAyliei GupmMe u HaCKOJIbKO
ruOKol oHa OblIa 1O CBOCH OpraHM3aIllMOHHO-YIPABICHYSCKOW CTpPyKType. Sl
OITyCKaJja ONPEIEICHHBIEC BOIIPOCHI.

[pyras Bemb, KOTOPOW S IO 3TOTO HHUKOIZA HE MOJb30Bajach U KOTOPOH
coOuparoch BOCIOJIB30BaThCA ceilyac, — 310 cOop uHpopMauuu. I mo3BoHMIA
CBOMM JIpy3bsIM, 3HaKOMbIM, OJHOKypcHHMKaM 1o ABII u HeodpuuumamsHO
MOTOBOPHJIa C HUMHU O KOMIIAHUAX, HAa KOTOPBIX OHU padoTaroT. S mpocTto xouy
y3HaTh O BCEX CHJIbHBIX M CIA0bIX CTOPOHAX 3TUX KOMIAHUMN M3 YCT TOr0, KTO UX
(ctoponsl) 3HaeT. JIroau 6osee OTKPBITHI B OTHOIICHUH CBOEH pabOThI, KOTJ]a OHU
HE SIBJISIIOTCSI HHTEPBbIOEpaMU Ha coOeceJOBaHUSX.

Teneps s craia HEMHOTO ONIBITHEH U OCTOPOXKHEH. S X0uy OBITH YBEPEHHOH B
TEeM, 4TO OyJy TOBOJIbHA MOMM OyayIIMM MeCTOM paboThl. MopanbHBIA KIUMAT
JUIS MEHS TOYTH CTOJIb K€ BaXeH, Kak U cojaepkaHue paborel. byayun
000 KEHHBIM OJIMH Pa3, Thl XOUElIb ObITh YBEPEH B TOM, UTO CIEAYyIOLIas TBOS pa-
00Ta OKa)KeTCsl IMEHHO TOH, KOTOpasi Te0e HyXKHa.

AMBA: Bsl roBopute, uTo cobupaetech ObITh Oosiee OCTOpOXKHOU. Brixoaur,
YTO JAHHBIM MHIUICHT MOCIYHUJI BaM HE MPAaBUJIbHBIM YPOKOM.

MBA: Ilouemy?

AMBA: Ecimu Bbl Oyaere CIHMIIKOM OCTOPOXKHBI, TO HE CMOXETe
MPUCIYIIMBATBCA K CBOMM COOCTBEHHBIM UYBCTBaM. BBl mbITaetech caenarb JUis
ce0st siydllee; Bbl XOTUTE, YTOOBI 3TOT OMNBIT HE MOBTOPHWIICA BHOBb. Ho Bam
HE0OXOIMMO HEMHOT'O CMATYUTH CBOIO MO3UIIMI0. OMACHO CTAHOBUTHCS CIUIIKOM
KECTKUM M HEMPEKJIOHHBbIM, TaK KaK Bbl MOXETE MEPEKPHITh OOpPaTHYIO SMO-
[IMOHAJIBHYIO CBSI3b CO CBOEH MOTEHIIMAIBHON paboToii. ITO paboTaeT MpOTUB BacC
IIPU IPUHATHHA BEPHOT'O PEILICHHUS.

MBA: Bo3MoxHO, s 3aHEMai0 0oJjiee IUIOTHYI0 OOOPOHHUTEIBHYIO TO3HUIIHIO,
4YeM JI0JDKHA (MHOTA 5 JIOBIIIO ce0s Ha ATOM MBICIIN), HO B TO € BPEMS OCO3HAIO,
YTO 3TO HE TaKOU YK OOJIBIION HEAOCTATOK.

AMBA: OOBsicHUTE HEKOTOpPBIE U3 BAIIMX UCXOJHBIX MOMEHTOB, KOTOPBIMH
BbI OyJI€T€ PYKOBOJICTBOBATLCA Ha COOECEI0BAHUY TTPU MIPUHSATUU HA padboOTYy.

MBA: byay roBOopuTh Kak MOXHO MEHBIIE, IPU 3TOM CTApasiCh BCAYECKHU
n30eratb  Kakux-1uOO  OTPUIATENIbHBIX ~ KOMMEHTAPUEB  OTHOCUTEIBHO
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npeabIayel KoMnanuu. S pacckasana BaMm ropasfo Oosibliie, YeM czeliana Obl 3TO
Ha co0ece10BaHUM.

AMBA: TlonydyeHue oT Bac Kak MOXXHO OOJibIlIeW MHQPOpPMAIIUU O TOM, UYTO
MPOU30ILIO0 HA TPEIbIAYHIEM MecTe paboThl, SBISIETCS TOHKHUM HCKYCCTBOM
npoBeneHust codecenoBanus. Ho y Bac HeT mpuyuH Juisi OECIIOKONWCTBA 1O 3TOMY
MOBOJY, TaK KaK IMOX0XE, YTO BbI JEHCTBUTEIHHO HE JIOJDKHBI 00J1a1aTh O0JIBIINM
o0beMoM uHpopManuu. Baiie MHEHHE O KOMITAHUHM HE SBIISETCS PEICBAHTHBIM.
Bbl yyacTBOBaIM B UX MPOrpaMMe OPUEHTALINH, HO BCKOPE CTAJIO0 OYEBUJIHBIM, YTO
ATO HE MOAXOJSIIEE JUIsl BaC MECTO, a Balla JIMYHOCTh HE YCTpouUja Ux. ITO BCe,
YTO BBI JIOJKHBI CKa3aTh.

Bonpocwt u 3a0anua no xeiicy

1. Ilo kakum ™MomeHTaM pasroBopa ¢ MBA AMBA cpaenama cBou
3aKJIIOUYUTEIHLHBIN BEIBOJ?

2. YUro B pacckaze MBA ObUIO JWITHUM, YTO HE CJIEIOBAJIO TOBOPUTH?
[Touemy?

3. Kak BwI cuurtaere, mouemy MBA 6Obi1a yBosieHa?

Keiic Ne7
B HaCTOAIICC BPCMA Poccuu Bce 6OJII>IH€ BHHUMAHHUA YACIACTCSA Pa3BUTHUIO

po(ecCHOHaTBFHOTO TBOPUYECKOrO TMOTEHIMada pPaOOTHUKOB, (OPMHPOBAHUIO
MPEANPUHUMATETFCKON JTHUKHU, TMOJECPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
KauyeCTBO OOCITY>KMBaHUSI KIIMEHTOB, BBITYCKAaeMOU MPOIYKIIUHU, 32 padOTy CyIb0y
OpraHU3alluU [IEJIOM.

CryxObl  ympaBieHHS UYEJOBEUYECKUMHU pecypcaMu  PyKOBOJICTBYIOTCS
CJICTyIOIITUMU TTPUHITUTIAMHU:

MOTYEPKMBATh YBAKECHNE WHIUBUIYATBHOCTH IIEHHOCTH Ka)JI0TO YEIOBEKa
MyTeM TOOMIPEHUS BBICOKOW TMPOU3BOIUTEIHLHOCTH TpPYJa; * TOIACPKUBATH
JIOBEPHUTEIILHBIC OTHOIICHUS YBaXKCHUE PAOOTHUKOB APYT JIPYTY;

HECTH OTBETCTBEHHOCTh 3a OOydYCHHE TIOBBINIEHUE MpodecCHoHAIN3MA
NepCcoHaNIa; TMOOUIPSITh HHHUIMATUBY Ka)XJIO0TrO, OJHOBPEMEHHO TOACPKUBATH
CBOOO/IHYIO TBOPYECKYIO ICATEITHHOCTH;

CTUMYJIUPOBATh TPUHATHE Ha Cce0sS OTBETCTBEHHOCTH pPaOOTHHKAMU
CJIOHBIX CUTYaIHIX;

PEIOCTABIATh KaKIOMY PAOOTHUKY BO3MOXKHOCTH JUISI peau3aifil €ro
WHIUBUTy ATbHBIX CTIOCOOHOCTEH;

JydIIie pacCTaBISATh KaJphl,

MOBBIINIATH OTBETCTBEHHOCTh 3a Ppa3BUTHE TPYIOBOTO TOTEHIIMAJIA
nepcoHana;

o0ecrneunBaTh CIpaBeATUBYIO OIIATY TPYAa;
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OLICHUBATh PE3YJIbTATHI pa0OTHI MO TOCTUKEHUIO MOCTABICHHBIX LEJIEH.
Bomnpocsr:
1. Kakue ele mpuHLMIBI YIPABICHUS MEPCOHAIOM MOTJHU Obl ChI'paTh
CEPbE3HYI0 POJIb?
2. COOTBETCTBYIOT JU YINOMSIHYTbIE MPUHLUIBI OCOOEHHOCTSAM PYCCKOIO
MEHTaJIUTeTa, crienupuKe, ICTOPUUECKUM YepTaM PyCCKOro ueaoBeKa?

Keiic Ne8

Bac HenmaBHO BBIOpaM pyKOBOJMTENIEM TPYIOBOTO KOJIJIEKTHBA, KOTOPOM BbI HECKOJIBKO
JeT paboTanu pAIOBBIM cOTpyaHukoM. Ha 8 wacoB 15 MuMHYT Bl BbI3BaIM ceOe KaOWMHET
MOJYMHEHHOTO JUIsl BBISICHCHHS TIPUYMH €ro 4YacThIX OIO3JaHuid Ha paboTy, HO camu
HEOKUJAHHO omo3nanu Ha 15 muuyT. [logunHEHHBINH e TpUIe] BOBpeMs KIET Bac. Bamm
JIEUCTBUS:

He3saBucumo 0T cBoero omno3nanus cpasy ke norpedyere o0ObsIcCHeHU 00 OMO31aHUAX HA
pabory.

W3BuHUTECH NIepe1 MOTYMHEHHBIM 3aTeM HauHeTe Oeceay HUM.

[TozmopoBaerech, OOBSCHUTE MPUYMHY CBOETO OMO3AaHHs crpocutre ero: «Kak Bbl
JyMaeTe, 4ero MOXHO OXXKHIATh OT PYKOBOJUTEINs, KOTOPBIA TaK K€ YacTO OIMa3/bIBaeT, Kak
BbI?»

3aboTsich 00 HWHTepecax jena, OTMEHHUTE Oecedy MepeHeceTe €€ Ha JIPYyroe Bpemsl.
[TosicauTe cBOM BHIOOP.

Keiic Ne9
OpHaxxapl BBl OKA3aJIMCh YYaCTHUKOM JIMCKYCCHU HECKOJBKHX PYKOBOAMTEJCH
MPOU3BOJACTBA TOM, Kak Jydlle OOpamarbCs MOJAYMHEHHBIMU. BBUIO BBICKa3aHO HECKOJIBKO
TOYCK 3PEHUS:
UToOBl MOMYMHEHHBIA XOPOIIO padoTan, HYXHO IMOJXOIUTh HEMY HHIUBUIYAIbHO,
YYUTHIBATh OCOOEHHOCTH €r0 JIMYHOCTH.
Bce 310 Memoum. I'maBHOE OIGHKE IHOAEH — O3TO HMX JICJIOBBIC KAdeCTBa,
UCIIOTHUTENBHOCTh. KaXkIpli JOKEH JeNaTh TO, 4YTO €My HOJI0KEHO.
CUMTAl0, YTO YyCIeXa PYKOBOJICTBE MOXHO JOOUTHCA JIMIIb TOM Cjy4yae, €ciu
MOTYMHEHHBIE IOBEPSIIOT CBOEMY PYKOBOJIUTEINIO, YBAKAIOT €TO0.
DTO NPaBWIBHO, HO BCE K€ JYUIIUMHU CTUMYJIAMH Pa0O0TE SIBJIAIOTCS YETKUW TPHKAa3,
NPUINYHAS 3apIUiaTa, 3aCIyKeHHas IPEeMUsl.
Bame muenne? Kakast u3 3Tux To4ek 3peHus Bam Onmxe?

Keiic Nel0

VYropaBieHue MepcoHaIOM - OfHa U3 cdep MEHEIKMEHTa, TAe AITHKa YIpaBICHUS
SIBIIIETCS. OCHOBOW TPEIYNPEXKICHUS pa3pelIcHUs] KaK MPOU3BOJICTBEHHBIX, TAK COIHAIBHBIX
KoH(MKTOB. Hampumep, cutyanuu, Korjaa HaHUMaTelb, 3a00TsACh 00 3 PEeKTUBHOM pa3BUTHH
OpTraHW3alliy, BBIHYXKICH BKJIAQJIBIBATh CPEICTBA MPOPECCHOHAIBHYIO IOATOTOBKY CBOETO
nepconana. Jlemo 3To Aoporocrosiee, IPEANOI0KUM, HAaHUMATEIb . MOXET IPEANOYecTb,
YTOOBl HAHMMATENIb . 3aHUMAJICA MPOPECCHOHAIBHBIM O0ydeHHEM pPAaOOTHUKOB, MOTOM OH,
HaHUMAaTelb ., MOT TEpPEeMaHUTh cebe TroToBbiX creuuanuctoB. Head hunting («oxora 3a
rojloBaMu», WM TI€PEeMaHUBAHME) — JOCTATOYHO PACHPOCTPAHEHHBIM CMOCO0 peneHus
KaJapoBbIX mpobnem. OHaKO HaHUMATENh . MOXKET pPacCykJaTh aHAJIOTHYHbIM oOpa3zom. Ho
€CIIM KaxJblii OyJeT paccykIaTh MOAOOHBIM 00pa3oM, TO HWTOTE€ OHM IOMATYT CHUTYAIHIO,
KOTOpasi HE YCTPOUT HHUKOTro. PBIHOK Tpyaa JHUIIUTCS Mpo(ecCHOHANBbHO MOATOTOBICHHBIX
KaJIpOB.
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3ananue. [losicHuTe, yem, Mo BalleMy MHEHHUIO, MOXKET ObITh MPOJUKTOBAHO PEIICHUE
npeanpuHuMareneil A u B. BkiaapiBaTh cpeicTBa 00yueHHe CBOETO IMEePCOHAIA: STOMCTUYECKOM
3a00TON COOCTBEHHOW MPUOBUIM WM alIbTPYMCTUYECKUMHU LEISIMU TOJJEPKAHUS BBICOKOTO
po¢eCCHOHATIBLHOIO YPOBHS PhIHKA TPYAA.

Onucanue 1eJI0BBIX POJIEBBIX UI'P K Y4eOHOMY KeHCy

VYyacTtue cryaeHTa B ACNOBbIX (POJIEBBIX) UIPAX HAMPABJICHO HA 3aKpErICHUE
HAaBBIKOB W yMEHUH, TOJy4aeMblX B XOJ€ OCBOCHUS MNPOGECCHOHAIBHBIX
komneTeHuuu YK-4. Kpome TOro, nenoBble Urpbl MO3BOJISIIOT OLEHUTH YPOBEHb
OCBOCHMSI 3HAHWM, YMEHHI 1 HaBBIKOB, CPOPMUPOBAHHBIX B X0J1¢ ocBoeHUS Y K-4.

Kpurepnun onieHKkn nelCTBUN yYaCTHUKOB UIPBI:
- aKTUBHOCTH oOyyaromuxcs 0-5 6annos;
- HCIIOJIb30BaHUE JOMOJHUTENBHBIX MaTepuanoB (-5 6aios ;
- KauecTBO U 3(h(PEKTUBHOCTh MPUHATHIX PEIICHUMN, UX
apryMeHTUpOBaHHOCTH (-5 O6aoB;
- B3aMMOIIOMOIILlb, YPOBEHb MEKJIMYHOCTHBIX OTHOILIEHUH B KoMmaH e 0-5
0aJIoB;
- IOCTW)KEHHE TMOCTaBJICHHOM 11eiu (eil) urpel 0-5 6aJ110B;
- petenue npoosemsl 0-5 6aIoB.

Kaxnprit kpuTepuii mpex e BCero OIEHUBACTCS 10 (PaKTy BBIMOTHEHUS («+»
WK «-»). JIJ1 TOTO, 9TOOBI y4acTe B UTpe ObUIO 3aCUUTAHO — KAK/IbIN YYaCTHUK
JOJDKEH HAaOpaTh HE MeHee 5 «+». 3aTeM, KaK/Ibli KPUTEPUN OIICHUBACTCS B
Ooaymax. KoMnereHny cunTaroTcst OCBOEHHBIMHU Ha 0a30BOM YPOBHE, €CIIU
yuamuiica Hadpais ot 15 1o 20 6aiioB, Ha mOBbIIEHHOM - 0T 21 10 30 6aioB.

JAEJIOBAS UTPA «MoaeanpoBaHue npouecca HaiMa nepcoHajia

CryneHTsl pa30uparoT Kelc, B KOTOPOM OTpa)keHa OpraHu3aluOHHAas
CTPYKTypa KOMMAaHUM M JOJDKHOCTb, HAa KOTOPYIO OTKPBITA BAaKaHCHUSA, HJAET
oOCyXX/IeHHe, Kakoil MeToJ 1oa00pa HCIONb30BaTh, (OPMHUPYIOTCS STaIlbl
noa0opa KaHAU1aTOB.

Jlanee rpymma JenuTcs Ha 2 4YacTH, BBIOMPAIOTCSA JHUAEPHI MOATPYII
(IupeKkTopa 1Mo YIpaBiICHUIO TIEPCOHATIOM), MEHEHKEPHI 10 TIEPCOHATY U BBICIINN
PYKOBOJMTEIb OpPTraHU3ALMH.

Kaxxnmas monarpyrmma takxke BHIOMpAET MO 2 MPETEH/ICHTa Ha JOJKHOCTh, U
OHHU MIPOXOJAT OTOOP MO CO3/1aHHOMY IUIaHY.

Jlanee mnOpouCXOAUT OLIEHKA M CpaBHEHUE KaHAMAATOB (B ATO BpeMs
KaHAWAAThl TOTOBST BOK peub O Mpolecce oTOopa). B KoHIlE ceMuHaphI
OrjallaeTcs MHEHHE, KOTO B3sUIM Ha JOJDKHOCTD U MOABOJAATCS UTOT'H UIPBI.
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Kparkne meromnueckne ykazanus mnsa JlemoBbix urp: Ilpm ywactum B
JIEJIOBBIX UT'Pax, CTYACHT JOJDKEH MPOSBIISATh aKTUBHOCTh HA 3aHATHH, IOKA3bIBATh
CBOM 3HAaHHMS TEM WIP, YMETb MBICIUTh JIOTHYECKM M MPUMEHSTh paHEe
IIOJIyYCHHBIC HAaBBIKU aHAIN3a CUTYalUU.

JAEJIOBAS UTPA «IIpumeHeHHe MeTOI0B 0€CKOHTAKTHOI OLEHKH
NePCOHAJIA: COCTABJICHUE Pe3loMe)

1) KaxxnoMy u3 CTyJAeHTOB HEOOXOJIMMO COCTaBUThH JMYHOE pe3lome. 2)
OOMEHSBIMCH BapUaHTAMHU PE3IOME M0 KPYTY € KOJuIeraMu, HE0OX0IMMO BBISIBUTH
CHJIbHBIE U c1a0ble CTOPOHBI B JOCTABIIEMCS BApUAHTE IOKyMEHTA.

PestomMe - 3TO ommcaHue CHOCOOHOCTEW YENOBEKa, KOTOPBIE IENal0T €ro
KOHKYPEHTOCTIOCOOHBIM Ha pbIHKE Tpyna. OHO [ODKHO OTOOpaxaTh TpH
OCHOBHBIX  KayecTBa, TpeOyeMbIX OT  COTPyAHHKA:  OOpPa30BAHHOCTH,
IPOAYKTHUBHOCTh M HEOTPAHUYEHHOCTH CIIOCOOHOCTEH.

B HekoTOphIX ciyuasx MOXHO BCTpeTuTh abbpeuatypy CV (inar. -
Curriculum Vitae), B OykBaJapHOM IEPEBOJIC O3HAYACT ">KU3HEOMHUCaHue" WIH X0/
KU3HU" M MPEJCTaBiIsieT co00il pe3toMe pabOTHUKOB TBOpPUECKUX Mpodeccuil; B
HEM TMPEJCTaBICHBI PE3yJNbTAaThl TPyAa, B TO BpeMs Kak MecTa pabOThl HE
YKa3bIBAIOTCH.

Ctunp pe3loMe daiie HampaBJIeH Ha TMOJyYeHHE KOHKPETHOTO MecTa
paboTsl, B TO BpeMs kak CV coxepxut Oosiee MOAPOOHYIO U CTPYKTYPHUPOBAHHYIO
uHbOpMaIMIO 0 KapbepHOM MyTH 4enoBeka. [lo popme pestome moapaznensrorcs
Ha npodecCUOHANIbHbIE (YHUBEPCAIBbHBIEC), XPOHOJOTUYECKUE, (DYHKIIMOHATLHEIE,
XPOHOJIOTMYECKU-(PYHKIIMOHAIbHBIE, II€JIeBble M akajemMuueckue. Yaimie Bcero
UCIIOB3YyeTCsl MpodeccuoHanbHoe (WM YHUBEpPCAIbHOE) pe3toMe, B KOTOPOM BCs
uHpOpMaITUs IPECTABISIETCSA B OJIOKaX.

[To MHEHHIO CIEIUAINCTOB, ATy (HOpPMY HpPEaNOUTHTEIbHEE HCIIOIh30BATh
TE€M, Y KOTO C TOCIYXHBbIM CIHHUCKOM Bce B mopsiake. Ecnu ke ombita paboThI
HEJI0OCTaTOYHO, WJIM €CTh NEPEpPhIBHI B TPYAOBOM CTaKe HH(POPMALIUIO JTy4UIlle
pa3MecTuTh B (yHKIMOHAIHLHOM pe3toMe. OyHKIMOHATBHOE PE3IoMe MTPUMEHSETCS
IPU ONMHUCAHUU CHEIU(PUYECKOTO TPYJOBOTO OMBITA W Kpyra 3aHATUN, KOTa HET
HEOOXOJMMOCTH pacrojiaraTb B XpOHOJIOIMUYECKOM TMOPSIIKE MPOLIECC HAKOIJICHHUS
ATOTO OMbITA. B HEM /enmaeTcs akieHT Ha 00pa30BaHUH M CIICIUATBHBIX 3HAHUSIX U
HaBbIKax. Takke 3Ta (opMa pe3loMe MpuemieMa B TeX Clydasx, Korjga ObLi
OOJBIIION TIepePHIB B paOOTE UM €CTh HEOOXOAUMOCTh CMEHUTH MPOdeccuto.

Ecnu ke riiaBHOE NPEeUMYLIECTBO - ONBIT pabOThI, PE3IOME JIOJKHO OBITh
COCTaBJICHO B XPOHOJIOTHYECKOM TOPSJIKE C MEePEUUCICHIEM BCEX MECT pabOoThI U
Ha3BAHUU MPEANPUATHN. XPOHOJOTHYECKOE WM PETPOCIEKTUBHOE pE3IOME
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HanOoJiee MOAXOJUT CIEUUATUCTaM, MHOTO JIET NpopadoTaBIIMM B OJHOW M TOU
e 00JIaCTH U JKEJIAIOIUM B HEl MPOJI0JIKATh CBOIO JI€ATEIbHOCTD.

XPpOHOJOTNYECKU-(DYHKIIMOHATILHOE PE3IOME HCIOJb3yeTcs Hauboliee
4acTo JJIS OCBEUICHUS KaKUX-TO OCOOBIX JIOCTH)KEHHM, B HEM B TO XK€ BpeMs
COXpaHSIETCS XPOHOJIOTMYECKasi TOCIE0BATEIbHOCTh HW3JIOKEHUS TPYIOBOTO
CTaka 1 00pa3oBaHUsI.

LleneBoe pe3toMe 3amoJaHAETCS TOTa, KOrla BHUMAHUE COCPENOTAYMBACTCS
HA COMCKaHHU OIPENEJIEHHON JAOHKHOCTH M 3aIpoC MOAKPEIUIIETCS U3JI0KEHHEM
3HaHUW U CTHOCOOHOCTEH. AKaJIEeMHUYECKOEe PE3IOME MCIONb3YeTCs HJs IMOMCKa
npodeccopcko- mpenoaaBaTebekoil padboTel. CaMOCTOSTENBHYIO YacTh TaKOTO
pPE3IOME COCTaBIIAET IMEPEYeHb HAyYHbIX pPabOT W NyOIuKaluMii, Hay4YHBIX
JOCTUKEHU, HarpaJ v 3BaHUM.

OcHOBHBIE MpaBUJIa COCTABIICHUS PE3IOME — 3TO aKKYPATHOCTh 3aIOTHEHUS
(omnOku  OyAyT  OTpHIIATEIBHO  CKa3blBaThCA HA  Balled  pemyTaiun),
JAKOHUYHOCTD (HE HYKHO JIeJaTh ero 0oJiee 2 CTpaHMI] CTAHAAPTHOTO MAIIMHHOTO
TEKCTa) U, KOHEYHO, MPaBAUBOCTb (OTKPOBEHHO JIOXKHAsI HH(OpMAIUs MIPU JTUYHON
BCTpeUe 0053aT€BHO MPOSBUTCS).

PesromMe cneayer cocTaBiIsATh MO CAEAYIOIIEMY IUIaHy:

1. 3aronoBok - cineayer ykaszatb @UWO (He cToWT THUCaTh TaMm CJIOBO
«pE3IOMEY).

2. YKaxuTe 11eJb, KOTOPYIO BbI MPECIIEIyeTe B MPOLIECCE MOUCKa PabOTHI.

3. Ilepeuncnure CBOM JTUYHBIC JaHHbIE — JOMAIIHUNA ajpec, TeaehOHHBIN
HOMED, CBOE CEMENHOE MOJI0KEHHUE.

4. B XpOHOJIOTMYECKOM MOPSAJIKE, HAUUHAS C TMOCJIEAHEr0 MecTa paloThl,
NepeuncIuTe MeCcTa CBOEW paboThl, C 00s3aTeIbHBIM YyKa3aHHEM JaT W
3aHMMAaeMbIX JOJKHOCTEH. BhIMyCKHUKN yuyeOHBIX 3aBefeHUI 0e3 ombiTa paboThl
MOTYT KpaTKO YKa3aTh HEKOTOPYI0 HH(OpMalUI0 O MNpPaKTHUKE, KOTOPYIO OHH
MPOXOJIUIIM HAa TOM WJIM MHOM MPEANPUATHU BO BpeMsi y4€Obl — HaAmpumep, poj
BBITIOJIHAEMOM JIESTENHLHOCTU U HABBIKH, MTOJYYEHHBIE ITPU ITOM.

5. [lepeuncnure 3aKOHYCHHBIC BaMHU YYEOHbBIC 3aBEJCHHS C JaTaMu Y4EObI
(mpuuém *kKenaTenbHO UX Ha3BaHMs 1aBaTh IIOJHOCTHIO, a HE a00peBUaTypoil).

6. B KOHIIE YKa)KUTE HEKOTOPYIO JOIMOJHUTENbHYIO HH(OPMALUIO, TaK WIN
MHA4e BBIFOJIHO XapaKTEPU3YIOUIYI0 Bac. DTO MOTYT ObITh MHOCTPAHHBIE S3BIKH,
KOTOPBIMH BbI BJIAJICETE, YPOBEHb OCBOCHUS KOMIIBIOTEPA, HAJTUYHE BOAUTEIbCKUX
npaB, JIMYHOCTHBIE XapaKTEPUCTUKH (AKKypaTHOCTb, XOpOIIas 00y4aeMOCTb H
T.71.). O0beM u TpeOoBaHUS K 0(DOPMIICHUIO PE3IOME

HeoOxoaumo mpoaymMaTh HECKOJIBKO BapUaHTOB pe3loMe - s
OTIPABJIEHUS MO MOYTE (WJIK BPYUYEHHUSI JIMYHO), IO (PaKCy, B JJIIEKTPOHHOM BHUJIE MO
E-mail. OpHako TeKCTbl MOMKHBI OBITh WACHTUYHBIMU. Pa3muyaTbCsi MOMXKET
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opopmiieHHE - yAadHO ToAoOpaHHas Qortorpadus yKpacUT pe3roMe, HO
nojayMaiTe, Kak OHa OyJIeT BBITJISAIETh, IOJyYEeHHAs 1O (haKcy.

1. IlepBoe He3bIOJIEMOE TPaBUIIO - OOBEM PE3IOME HE MOKET IMPEBBIIIATH
OJIHOM, MakCUMyM JABYX cTpaHull (opmata A4, mpuyeM >KeJaTeslbHO, YTOOBI
KJItoueBasi MHPOpMalMg HAXOIUJIach Ha mepBoi cTpanuiie. Ecnu ke o0beM 3Toro
HE TO3BOJISIET, TO MOJAyMalTe, Kakol MH(pOpMaIUei Bbl MOXKETE MOKEPTBOBATH.
OnHako, eclii y 4esnoBeKa OOJBIION OMBIT pabOThl, ITO CO3AAET OMNPECIICHHBIC
CIIOKHOCTH ¥ OTpaHWYeHHs, HO THpu HAOOpe pe3loMe Ha KOMIIBIOTEpEe, €CTh
BO3MOXXHOCTh OOOUWTH 3TO MPaBUJIO: M3MEHHUTE pasMep mpudTa, XOTS 3TO U HE
YKEJATeJIbHO - PE3I0ME JOJHKHO YUTAThCS JIETKO.

2. Ecnu pe3tome 3aHUMaeT OOJbIlI€ OJHOM CTPaHHULBI, B KOHIIE CTPAHMII
yKa3bIBaeTCsl, YTO MNPOAOHKEHHE HaXOAUTCs Ha clienyrouiem jucre. Ha Beex
JUCTaX, KpOME MEPBOTro MeYaTaeTcss HOMEP JIMCTa U yYKa3bIBaeTcs (paMuiIus.

3. Ecnu no o0beMy pe3toMe MOMYyYHUISIOCh HAa OJHY HEMOJIHYIO CTpPaHUILY,
uH(pOpMaIMI0 HEOOXOIUMO PACIIONIOKHUTh TaK, YTOObI CTpaHUIa OblIa MOJTHOCTHIO
3aHSTa TEKCTOM.

4. YtobOpl Hamucath '"mpaBwiIbHOE" pe3roMe, HEOOXOIWMO HCIIOIb30BaTh
onuH mwpudT, xenatenbHo Times New Roman nu6o ke Arial. MuoxecTBo
mpudToB pasHBIX pa3Mme- poB HeuuTabenbHbl! CTporuiéi ctuib 0hOpPMIICHUS -
HEIIPEMEHHOE YCJIOBHE.

5. Uto kacaercs pa3mepa mpudra, TO CTAHAAPTHBIM IS PE3IOME CUUTACTCS
mpupt 12-ro paszmepa. Heobxoammo, uToObl Bce COAEPKUMOE OBLJIO OJHOTO
pasmepa.

6. Kaxaslii pazjen pe3toMe JT0KEeH ObITh OTJEIEH OT MPEIbIAYIIETO.

7. 3aroJIOBKH JIy4llie BBIJAEIATh dKUPHBIM U/UITU MTOTYEPKUBAHUEM.

8. Pe3toMe JOMKHO OBITh HAMMMCAHO MPOCTHIM SI3BIKOM.

9. Ins NOKYMEHTOB TaKOro THUIIA PEKOMEHAYETCs cliefyronas pa3Merka
CTpaHHUIIbI: BEpXHEE MOJIE - 2 CM, MpPaBoe - 2 CM, HUXKHEE - 2 CM, JIEBOE 2,5 CM.
JlomyckaeTcsi Cy>KeHue ToJIsl HA CAHTUMETP U BMECTO CTaHAapTHOTO 12-ro pa3Mepa
mpudra ucnonbzoBanue 10-ro. B To jxe Bpemsi BapuaHT ¢ yMEHBIICHHEM IpuQTa
IpUEMJIEM TOJIBKO B TOM Cllyuyae, €ciu pe3toMe OyAeT OTIpaBiIeHO paboTOaTeNto
no E-mail-y unu Bpyueno nuuHo. B cmydae ormpaBienusi pesrome 1o (axcy,
pa3mMep mpudTa MeHbIe 12 gydrie He UCTOIb30BaTh, HHAYE PE3IOME HEBO3MOKHO
OyJeT NpoYMTAaTh.

10. ns pe3tome ucrnomiabzyercst Oymara 0e10ro 1iBeTa, XOpoIIero Ka4yecTna.

AEJIOBAAA HUI'PA «Mcnoiab30BaHMe  HHCTPYMEHTOB  OLICHKH
MEepCoHAJIaY.
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3ananue 1. B cooTBercTBUM ¢ mpoduiieM JOMKHOCTH, pa3pabOTaHHOM Ha
MpeAbIIYIEM 3aHATHH, CHOPMYITUPYUTE MOPSAIOK U BOIMPOCHI JJIi UHTEPBHIO IO
KOMIIETEHIIUAM C Hcmojib3oBaHueM TexHUKH PARLA mo orGopy kaHAMAaTOB Ha
yKa3aHHYI0 JIOJDKHOCTh. (CTyIEHThl paboTaioT B mapax). mojenb PARLA
PROBLEM (Ilpo6nema) —ACTION([eiictBusa) —RESULT(Pe3ynbTar) —
LEARNED (Hosbie 3nanus1, HaBbik# win onbIT) —APPLIED (IIpumenenue HOBBIX
3HaHUM, HABBIKOB WM OMbITa) [IOpsS0K MHTEPBBIO:

[Mlar Ne 1 - otkpeiTue TeMbl HeoO0XoauMO MPOSICHUTH, OCHOBHBIE
00s3aHHOCTH U COZIepKaHne PabOThI KaHAHUIATA.

[ITar Ne 2 - BpIsICHEHHME CTAaHIAPTOB JEATEIBHOCTH BBIACHSIOTCS KPUTEPUH
YCIEUIHOTO BBIMOJHEHHS] JAaHHOW pPabOThl, a TaKKe HACKOJBKO JIESITEIbHOCTh
KaHAuJaTa COOTBETCTBYET MPHUHATHIM cTaHjapTaM. [Ipumep: KakoBwl kpurepuu
YCIIELTHOTO BBHIMIOJIHEHUsT 3ToM paboThl? Hackonbko Baimma gestenbHOCTH UM
COOTBETCTBYET? OTH BOIPOCHI MO3BOJISIOT YK€ HAa PaHHUX JTamax HMHTEPBBIO
MPOJIEMOHCTPHUPOBATH, YTO 00- CyXkjAcHUE OyJeT MPOXOJUTh IMOJ YIJIOM aHallu3a
YCHEIIHOCTHU BBITIOJIHEHUS pa0OTHI.

[Mar Ne 3 - agamu3 goctwkeHuil ¢ nmomomiblo Monenu PARLA Anamus
nocTwkeHun kKanaupara. I[Ipumep: Pacckaxure MHe, moxkanyicra O ciydae u3
Balllel MpakTUKU Korjaa Bel camu mocta- BUiIM mepes co0oil onpeneneHHyo 1eb
U JOCTUTIIU ee?

1. B dWem coctosza mpoOiiemMa, Kakyro 3ajady MPUILIOCH PEIINThH
kaHauaaty. OObIYHO JTOCTHMKEHHUS SIBIIIIOTCSA PEUICHUEM KaKOW-TO00 mpoOsIeMBbl.
[Ipu >TOM BBIACHSIIOTCS (PAKTBI: CyTh M KOHTEKCT CUTYyallUM, 3a/1aud, CPOKH, KTO
OblJT B HEE BOBJICUCH, POJIb KaHJujaTa (ero JeWCTBUE U TOBEJCHUE B 3TOU
KOHKpeTHOU cutyanun). C 3TOH 1eNbio (€cu HEOOX0AMMO) 3a/1aiiTe YTOUHSIOIINE
Bonpockl: - Uto 310 OBUIM 3a OOCTOsATENbCTBA (CcUTyalus)? - B uem Obuia cyTh
3TOM cutyanuu (mpobiemsel)? - B uem Obuta cnienuduka 3o cutryanuu? - Kakue
3amaum nepen Bamu crosmu? - Uto Ob1I0 OCHOBHOM TPYAHOCTHIO?

2. BoisicHatoTCSt  (paKThI:  4YTO  KOHKPETHO, KaKk M B  KakKou
MOCJICI0BATEILHOCTH OBLIIO clenaHo. BaxkHo, uto Obl peub nuia o S, a He Mal.
OOpaiaeTcsi BHUMaHHE Ha TO, KaKo€ BpeMsl HUCIOJIb3YeT KaHAWJIAT B CBOEM
pacckase - mpolieaiiee, HacTosee win oOyaymiee. Cinenyer oOpamath BHUMaHUE
TakKe€ Ha TO, YTO HE OBUIO caenaHo Wi ckazaHo. C 3TOW IENbI0 3aJaloTCs
yTOUHsItoIKEe Bonpockl: - KonkperHo, uro Bel caenanu... - Onuiure KOHKPETHO,
kak Bwl caenmanu a1o... - Uto Bl caemanu cHadana, 9To - 3aTeM... - Pacckaxure,
Kakue maru Bel npeanpuHsiim. ..

3. [Tonyuenne nHdopMaIiio o ToM, 4YeM 3aBepiiuiack cutyarus. Kakos
obu1  pesynbrar? HeobGxomumo yOenuThCs, 4YTO TMOJYYEHHBIH pe3ysbTar
JEUCTBUTEIBHO CBUJIETENILCTBYET O JOCTHUXEHUU. BBISCHAIOTCS KOHKPETHBIE
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JI€TaNH - JaThl, KOJIMYECTBEHHbIE PE3YJIbTaThl, OLICHKA CO CTOPOHBI PYKOBOJCTBA
(maptHepoB, koyer) u T.1. C 3ToW wenplo (ecaum HEoOXOauMO) 3ajaiiTe
YTOUHSIOIIME BOMNPOCH: - B dYem KoHKpeTHO 3akmovancs pesyapTar? - C
IIOMOIIBIO KAaKMUX KOJMYECTBEHHBIX IIOKA3aTesied MOYKHO OLEHUTh pe3yJbTar? -
KakoBa Oblna kauecTBeHHas oueHka...? - Kakum obpa3om Bbl y3Hanu, uro Bamm
nevictBusa Obut dppextuBHbiMUu? - Kakyto oOpatHyto cBsizb Bel momyuumnu ot ...7 -
Kakoit Obuta peakimsi?

4. AHanu3, CMOT JIU KaHIUJaT NpuoOpecTu Kakue-InOo HOBbIE 3HAHMUS,
HaBBIKM WJIM OMNBIT OJlarojaps pEelIeHUI0 JaHHOW mpoOsembl. BaXXHO BBISICHUTH,
CMOT JIM KaHAMJAT MpUOOPECTH TaKWe 3HAHUS WIH OIBIT, KOTOPhIE MOTYT OBITH
npuMeHeHbl Ha mnpaktuke. C 3TOM 1Henplo (ecau  HEoOXOAMMO) 3ajaiite
YTOUHSIOIIAE BONPOCHL: - UeMy 3Ta cutyauuns Bac Hayuuna? - Kakue KOHKpeTHBIE
HOBbIe 3HaHUs Bbl npuobpenu? - Kakoit BeiBog Bol cnenanu? - Kakoii onbiT B

U3BJIEKIN?
5. [Tonyuenne wHOpMamMu O TOM, CMOT JIM KaHAWAAT TPUMEHUTH
MOJTyYeHHbIC HOBBIC 3HAHUWS, HABBIKM WIM ONBIT Ha TmpakTuke. - Kak Bel

UCIOJIb30BAIM (NIPUMEHWIIN) STU 3HAHMS B JalibHelmeM? - B 4yeM KOHKpETHO
nposiBuiica Bam HOBbI onbIT? - C 4yeM KOHKpPETHO Bbl cMorim crnpaBUThCS
Osarosiapsi HOBOMY OMbBITY (3HaHUSIM)? - B ueM 3akitouaercs pasHUIA MEXKIY TeM,
Kak Bl ... panbiie u teneps?

[Iar Ne 4 - uaenTudukanus kommneTeHud. KanauaaT 10DKeH 0ObsSCHHTD,
YTO JIEKUT B OCHOBE JNOCTHKEeHUU. IIpenmymecTsa nanHoro noaxona: Ilo3sonser
«IepeBeCTH JOCTHKEHHS ((pakTbl) B TIOBEJACHUECKHE TEpMHUHBI. «bpems»
MHTEPOPETALNN JIEXKUT HA KaHAuAaTe, a He Ha uHTepBbioepe. Ilo3Bossier
WHTEPBBIOEPY OCTaBAThCS OOBEKTHUBHBIM M TPEAOXPAHSAECT €ro OT CIHIIKOM
OBICTPOTO BhIHECEHUS CyxkAeHUM. CyIlecTBYET JiBa THUIA BOIIPOCOB JJIsI BBISBJICHUSI
HETOCPEJACTBEHHO MPUCYIIMX KAHAUJATY KOMIETCHIMHA. OTO - «IpsAMas
CaMOOIIEHKA» U «OLIEHKA TPEThEN CTOPOHBI». «IIpsAMas caMooneHKay.

[Ipumep: Ilouemy, kak Bbl gymaere, Bbl cMOrimM CopaBUTBCA C 3TUM
3amanueM? «OleHKa TpeTbeil cTopoHb». KaHnunara [OMKEH B3IMVIAHYTh Ha
OTIPEJICIICHHOE JOCTIKEHUE WiIN (aKT Ii1a3aMu APYroro 4yeaoBeKa.

[Ipumep: Ecim s oOpamgych K ... ¢ BompocoM, noyeMy Bam ynanock
YCIELIHO CIPaBUTHCS C ITUM 3aJlaHUEM, TO KaKk BbI gymaeTe, 4To OH OTBETUT?

[ITar Ne 5 - moaTBepKI€HUE BBISBICHHBIX KOMNeTeHIMN. [loaTBEep)KIeHNEM
CyHIECTBOBAHMS TOWM WM HWHOW KOMIIETEHUMH CIYXXUT CHJIBHOE WJIHU
MOBTOPSIOINIEECS B TEUEHUE BCErO0 MHTEPBBIO JOKA3ATENBCTBO KOMIIETEHUIHH. B
TEUCHUE UHTEPBHIO, KOT/IA KAHAUIAAT UMEET BO3MOKHOCTh OTBETUTHh Ha BOMPOCHI,
Kacalolluecs: IIMPOKOTO CIEKTpa CUTyallui, WCTUHHBIE KOMIETEHIMH OyIyT
OoOHapyXUBaThCs C TMOBTOpstOIIeiics dvactotoir. Ha mnpumep, ecnu kanauaat
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o0JajaeT KOMIIETEHLIMEH '"MOTHBUPOBATH JpYyrux', TO 3Ta IOBEIECHYECKAs
KOMIIETEHLIUS MPOSIBUTCA HE TOJBKO B OTBETE Ha crneuuduueckuii Bompoc. s
MOJATBEPKICHUS BBISBICHHBIX KOMIIETCHIIMM MOMPOCUTE KaHAWAATa MPUBECTH
JIOTIOJIHUTENbHBIE MPUMEPBI COOTBETCTBYIOLIETO IMOBEACHUSI.

3ananue 2. B cooTBercTBUM ¢ TIpoduiieM JOMKHOCTH, pa3pabOTaHHOM Ha
IPEbITyIIEM 3aHATHH, CPOPMYIUPYHTE MOPSAJOK U BOIPOCHI AJIsi CUTYallMOHHOTO
MHTEPBBIO. CUTYallHOHHOE MHTEPBBIO — HHTEPBBIO, B KOTOPOM KaHAWJIATY JAETCS
BO3MOXXHOCTh BBIOpaTh MEXIy pa3nuuHbiMU (akTtopamu (1 cuTyarus) win
MPOJIEMOHCTPUPOBATH CUCTEMY LIEHHOCTEH (2 cuTyanus).

Hanpumep, IlpencraBbre ceGe, 4TO BBl OJHOBPEMEHHO TMOJYYWIM JBa
npeanoxeHus ot padoronareneil. Kakumu OyAayT Kputepuu Ballero Beioopa?

Bam Hy>HO BbIOpaTh MEXIy ABYMsI CUCTEMaMH OIUIAThl TPYJia: B IIEPBOM
cllydae 3TO BBICOKMH OKJIaJ, HO 0€3 BO3MOXXHOCTU MOJy4aTh KOMUCCHOHHBIE, BO
BTOPOM - 00Jiee HU3KHI OKJIaJl, HO C OY€Hb BHICOKUMH KOMHCCHOHHBIMHU.

Takum o00pa3oMm, BO BTOPOM CIIy4a€ COBOKYIMHBIA JOXOJ MOXET ObITh
ropaszo BbILIE, YEM B MEPBOM, OJTHAKO BTOpAsl CUTYallMsl IIPEIOCTABISIETCS MEHEE
CTaOMIIbHOM.

VY Bac umeercs BbIOOp: paboTaTh C YK€ HMEIOLIUMUCS KIUEHTaMH U
NOJIZICPKUBATh CYLIECTBYIOIIYI0 CEThb COBITa WJIM HCKAaTh KIMEHTOB B HOBOM
peruone. Bo3Harpaxaenue B 000ux ciaydasx OyJIeT OJUHAKOBBIM.

Yro Bl mpeamnourere U nouyeMy? Bce 3TH cuTyaluu MO3BOJISIIOT BBISBUTH
OCHOBHBIE MOTHBATOPHI PH BBIOOpPE BUJIA AECSTEIBHOCTH.

WNHrepnperanyss B JaHHOM Clly4ae JOCTAaTOYHA MPOCTAa U CBOAUTCH K
IPsIMOMY OIIPENIETIEHUI0O MOTUBATOPOB.

[Ipu pemoHcTpanuu KaHIWJATOM €ro CHUCTEMbl ILIEHHOCTEH MOYKHO
OTIPEJIENINTh, KAKOW THUI KOPHOPATUBHOW KYJIBTYPhl U B3aUMOOTHOIIEHUN MEXKIY
JIOJIbMU SIBJIIETCS JIJIS1 HETO JOMOJHUTEIbHBIM MOTHBAIMOHHBIM (DAKTOPOM.

7.3.2. [lpomexyTo4yHasi aTTecTarus
IIpuMepHBIii epeyeHb BOMPOCOB K 3a4eTy:

1. ConepxkaHue TMOHATHH «yHpaBlIEHUE MEPCOHAIOM», «YIPABJIECHUE YEIOBECYECKHUMHU
pecypcammy, «KaJIpOBbI MEHEIKMEHT.

2. YropaBneHHue MepcoHaNIoM Kak cucrema. KpaTkas xapakTepuCTHKa OCHOBHBIX AJIEMEHTOB
CUCTEMBI YIIPaBJICHUS MTEPCOHATIOM.

3. Teopus ympaBieHHs O POJIM YEIOBEKAa B OpraHuW3alud. VICTOPUYCCKUE DTaIlbl
CTaHOBJICHUS (PYHKIIUH YIPABJICHHUS TIEPCOHAIIOM.

4. OCHOBHBIE WIKOJbl U KOHIEMIMH YIPABICHUS MEPCOHAIOM: «HAYYHOTO YIPABICHUS,
«YEJIOBEYECKUX OTHOUICHHID, «4EIIOBEYECKHX PECYPCOBY.

5. T'ocynapcTBeHHas cucTteMa ylpaBJICeHHs TPYAOBBIMUA PECYPCAMH.

6. IIpyHIUIIBI ¥ METOJIbI YIIPABJICHUS EPCOHATIOM.

7. CyOBeKThl yrnpaBieHus nepcoHanioM. PacripeneneHre 00S3aHHOCTEH MKy JTHHCHHBIMU
PYKOBOJUTEIISIMU U CIICIIUATHCTAMH TI0 YIIPABICHUIO IEPCOHAIOM.
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8. OpraHuzaioHHas CTPYKTypa yIpaBieHus mnepcoHaroM. DakTopbl, OMpeaesonne
OpraHU3aLMOHHYI0 CTPYKTYPY YIPaBJIEHUS [IEPCOHATIOM.

9. ®opmupoBaHHE CTPYKTYpHBIX MOJpa3fesieHul CHCTEMbl YIIPABICHUS MEPCOHAIOM.
MeTtoauueckoe ¥ HOpMaTUBHOE O0OecleYeHHe MPOEKTUPOBAHUSA OPraHM3AIMOHHBIX CTPYKTYP
YIOpaBlIeHUS IEPCOHATIOM.

10. KagpoBoe obecriedeHrie CUCTEMBI YIIPaBICHHSI IEPCOHATIOM.

11. Conepxanuie nouatus «puaocodpust ynpapieHus nepcoHaiom». Bapuantel ¢punocopuun
yIOpaBieHUs] MepcoHajoM. BHemHue u BHYTpeHHHE (AKTOpbI, BIUSIOLIME Ha (uiocoduio
YIPaBJIEHUS IEPCOHATIOM.

12. Crparerus ymnpaBjieHUs TEpPCOHAJIOM KaK OCHOBa KaJ[pOBOM TMOJUTHKU. 3HAYCHUE
pa3paboTKu U 33/1a4U KaAPOBOU MOJIIUTUKH.

13. DnemeHTHl (COCTaBHbIE YacTH) KaJpOBOW MONUTHUKU. MeCTO KaJpOoBOW MOJUTUKH B
pa3paboTKe YIpaBICHUECKUX PELICHUH.

14. Meroaunueckrie OCHOBBI MOATOTOBKH KaJpOBOW MOJUTUKU OPraHU3aL|H.

15. TexHuka  IUIAaHUPOBaHHWS  MOTPEOHOCTH B MEpCOHaie,  IUIAHUPOBAHMSA
IIPOU3BOJUTENIBHOCTH TPYJa U IPYIMX NOKa3aTeJen 10 TPYLy.

16. TeopeTnyeckre OCHOBBI OIOJKETHPOBAHUS YIPABJICHUS TepcoHanoM. busHec—1an mo
MIEPCOHAITY KaK OCHOBA OIO/[KETUPOBAHHUSI.

17. TexHomnorus pa3paboTku OI0KeTa pacxo/10B Ha MEPCOHAI.

18. CyurHocTh ¥ 3a71a4u OnpeiesieHrs TpeOOBaHUH K KaHIUaTaM.

19. loxymeHnTansHOE 0oopMIIeHHE OMCaHus PaboThl M TPEOOBAHUN K KaHIUAATaM.

20. Lens u 3amaun Habopa nepcoHana. Meroasl Habopa mepcoHara.

21. Dtanel 1 MeToabl 0TOOpa mepcoHana. Opranuzanus npuema nepconana. CobnoaeHue
IIPABOBBIX HOPM IIPH IIPHUEME.

22. Opranusanus BbICBOOOXKACHUS IIEPCOHANIA.

23. BBeeHue B JOKHOCTD (OPHEHTAIMs): CYIIHOCTb, 11eJIb, 3a1a4H, (popmMbl. Opranuzarus
ynpaBieHus npodopueHTanrei nepcoHaa.

24. CyuiHocTh, LM U 3Tamlbl aJanTalud nepcoHana. Bunubl um copep:kaHue ajanTanuu
NepPCOHANIa B 3aBUCUMOCTH OT OOBEKTA U MPEIMETA YIIPABICHHUS.

25. @akTopsl, BAUAIOIINE HA CKOPOCTh aJANTALMOHHBIX MPOLECCOB. Y CIOBUS YCIELIHON
a/ianTanum.

26. OpraHu3allMOHHBIH MEXaHM3M YINpPaBICHMUs MPOLECCOM aJaNTaluy IEpPCOHAA.
CTpyKTypHbIE 3JIEMEHTBI OpraHU3alK TPYI0BOH afanTaluu.

27. TexHonorus mpouecca ympasieHus ananrtanueil. MupopmannonHoe obecrneueHue
mpolecca yrnpaBJieHuUs aJanrtanuei.

28. OcoOenHocTu ajganTanmuu pykoBoguTeneld. CrpaTeruu Havana pabOTBl B HOBOM
JOJIKHOCTH.

29. CymHoCTb, L€NM, aJbTEPHATUBBI M ATanbl OOyYEHHUs IEpPCOHala B OpraHU3alvu.
OcobeHHocTH 00Y4YeHHUsT B3POCIIBIX.

30. MecTo oOy4eHHs B CHCTEME yNpaBlieHus nepcoHanoM. OpraHu3aloHHas CTPYKTypa H
(GyHKIMH TOApa3eICHIH 0 00YUYEHUIO ITepcoHaIa.

31. Dransl U MeTOIbI 00yUEHHSI IEpPCOHATIA.

32. CynIHOCTh aTTECTALIMKU U JEJI0BOM OLIEHKH IEpCOHaIa.

33. Ilenu oueHku nepcoHana. MecTo OLleHKH B CUCTEME YIIPABIICHUS IEPCOHAIIOM.

34. O0BEKTHI M CYOBEKTHI ICTIOBOM OIIEHKH TIEPCOHAIA.

35. I'pynmupoBka, oTOOp W COACp)KaHUE IIOKa3aTelel OIEHKU IepcoHana. MeTossl
OLICHUBAHMUSI [IEPCOHANA.

36. Conepxanue NpopecCHOHAIBPHOW M BHYTPHOPTaHU3AIIMOHHON Kapbephl, CIYKEOHOTO
MIPOJBUKCHHUS.

37. IlpuHuMnbl OpraHu3alldy YIpaBJIEHUs J€JI0BOM Kapbepoil. MHcTpymeHTapuit
yIIPaBJICHUS ACIOBON KapbepOu.

38. DTanbl AeT0BOM Kapbepbl, UX COJAEPKaHUE.

39. CymHocTh choyKeOHO-TIPOGECCHOHATBHOTO TPOJABIKEHUS paOOTHUKA. DTarbl
CI1y)ke0HO-TIPo(eCcCHOHAIBHOTO MPOIBIKEHUS.
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40. CymHocTh KampoBoro pesepa. llemn ¢dopMupoBaHHsS KaapoBOTO pe3epBa. ITarbl
paboThI 0 POpPMUPOBAHHIO KAIPOBOTO pe3epBa.

41. [InanupoBaHre U OopraHu3aus padOThl C pe3epBoM KajapoB. KoHTposb 3a paboTOH C
KaJIpOBBIM PE3€pPBOM.

42. CymHOCTh MOTUBALIMY IEPCOHATIA.

43. CynHoCTb coaepKaTeIbHbIX TEOPUM MOTUBALIMH.

44. OcoOeHHOCTH MPOIECCYAbHBIX TEOPUN MOTHBAIUH.

45. KoHuenuuu noBbIIEHUS BHYTPEHHENH MOTHBALUU.

46. Ponp ycnoBuil Tpyna nepcoHala W ONTHMAJIbHOIO peXKMMa padOThl AJi BHYTpEHHEH
MOTHBallMM TnepcoHana. PopMUpPOBaHME TMPEJAHHOCTH OpraHU3alMd W  CO3HATEIbHOU
JTUCUHUIUTUHBI TPYAA.

47. OCHOBBI IOCTPOECHUSI CUCTEMBI CTUMYJIUPOBAHUS TIepcoHana. PopMbl CTUMYJIUPOBAHUS
U UX COOTBETCTBHE MOTMBALMOHHBIM TuUNaMm. Bapuantbl nmpumeHeHuss mopaenu «MoTuBanus-
Ctumymn.

48. Meronpl OLIEHKH pe3yibTaTOB yIpaBleHUS MepcoHanoM. HampaBineHus: OIEHKH:
PE3yNbTaTUBHOCTD, 3 (HEKTUBHOCTb, MOJIE3HOCTb.

49. Tlokazatenu pe3yabTaTHBHOCTH, J(M(PEKTUBHOCTH U TMOJIE3HOCTH  YIIPABIICHUS
IIEPCOHAJIOM.

50. DOkoHOMHYecCKasi CYIIHOCTb 3aTpaT Ha TMepcoHal. 3aJayd yyeTa, aHaiau3a |
IUTAHUPOBAHMS 3aTpaT Ha MEPCOHA.

51. PactopskeHue TpynoBOTo I0TOBOpA.

52. Arrectanusi: MOpsIOK POBEAEHUS, OCHOBHBIE ATAIIbI.

53. OCHOBHBIE LIENH CUCTEMBI YIIPABIEHUS MIEPCOHATIOM OpraHU3aLUH.

54. Onenka 3(ppeKTUBHOCTH YIIPaBICHUS IPEATNPUITHEM.

55. Teopuu noBeeHUS YEJIOBEKA B OpraHU3aL1H.

56. IIpodeccronanbHas v opraHU3alOHHAs aIanTalus IepcoHana.

57. MotuBanus NOBEACHUS B IIPOLIECCE TPYAOBOM AEATEINBHOCTH.
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