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1. Henu, 3a7a4u ¥ IJIaHUPYeMble pPe3yJabTaThl 00y4eHH s N0 ANCUUILINHE

OCHOBHBIMH LIEJISIMH OCBOCHUS TUCIUILIINHBI «BceolIiee yrnpaBieHHe KaueCTBOM) SBIISIOTCS:

- TMOJATrOTOBKa OOYy4YalIIMXCSA K JESITCIIbBHOCTH B COOTBETCTBUHM C KBATM(UKAIIMOHHON
XapaKTePUCTHKON OakaaBpa Mo HAIPABJICHUIO,

- (opMupoBaHUE 3HAHMK O TEOPETUUYECKMX OCHOBaX M COBPEMEHHOHN mpakTuku BceoOrero
yIpaBICHUS KadyeCTBOM, OO0 OCHOBHBIX TEHACHIHUSX B OO0JACTH COBEPIICHCTBOBAHHUS METOOB
YIIPABJICHHUS Ka4ECTBOM;

- U3Y4YCHHE U MPUBUTUE MPAKTUUYECKUX HABBIKOB MO BEACHHUIO OPTraHM3alMOHHON padOThI MO
BHEJIPEHUIO COBPEMEHHBIX KOHIIENIUI Beceobiero yrpaBiaeHus Ka4eCTBOM.

OcHOBHBIE 321241 U3YYCHUS AUCLIUILTUHBI:

- OCBOCHHME TEOPUHM OCHOBOIIOJIOKHUKOB BceoOmiero ympapienuss kadectBoM JlemuHra,
Ucuxassl, [Jxypana u ap.;

- OCO3HaHWE CTPATErHH TI00aTHbHOTO PYKOBOJCTBA OpraHU3allMedl W ydacTUsi BCEX UICHOB B
WHTEpecax caMOi OpraHM3alliy, MOoTpeOuTeNIel U 00IIecTBa B 11€JI0M; MIOHUMaHus, 4yTo 3HaHue TQM u
€ro MpakTUYeCKOe MPUMEHEHUE HEOOXOUMBI BCEM, KTO 3aHUMAETCS TPYI0BOM JCSATEIHHOCTHIO;

- MOHMMAHKUE OCHOBHBIX MPUHIIUTIOB KOHIIENUU T QM 1 METOIOB HX pean3aiuu;

- U3YyYEHHE CHUCTEMBbl YIUIyOJIEHHBIX 3HAHHWH IS MOHUMAHUS W MPAKTUYECKOTO MPUMEHEHUs
TQM;

- 3HaHME OCHOB MCHE/PKMEHTA IIPOILIECCOB M (POPMUPOBAHHUS ITPOILIECCHO-OPUEHTHPOBAHHOM
MOJIEJIA CUCTEMbI MEHE)KMEHTA KaueCTBa OPraHU3alliH.

OOydeHune 1o AWCLUMIUIMHE HAIpPaBICHO Ha (OPMUPOBAHHE Y OOYYAIOUIMXCSA CIETYIOIIUX
KOMIIETEHIINIA:

KO}] H HAUMCHOBAHHE I/IH)II/IKaTﬂpr JOCTUKCHUA KOMIICTCHIUH
KOMIIETEHIIMHN

OIIK-3 OITK-3.1. 3HaeT: MeTOBI U CIIOCOOBI pelIeHHs 0a30BBIX 33]1a4 B TEXHHUECKUX
Crioco0eH HCMONB30BATD |y ~ran o
fg:iiﬁii?;giﬁ;fﬁm MOIIK-3.2. YMeer: ucnosnp30Bath (yHIaMEHTAJIbHbBIE 3HAHUS JUJIS1 PELIEHUS
3a/124 yIpaBIeHus 0a30BbIX 33/1a4 YIPABICHUS B TEXHHUECKUX CHCTEMaX C IENbI0
Ka4yeCTBOM B TEXHMYECKUX [COBCPIHICHCTBOBAHUS B HpO(l)eCCI/IOHaJII)HOI?'I JACATCIIBHOCTH.
CHCTEMaX C LeIbI0 MOIIK-3.3. Braaeer: HaBbIKaMu MPUMEHEHHS (yH/IaMEHTAJIbHBIX 3HAHUM TS

COBEpIICHCTBOBAHUS B
npodeccuoHaILHOM
JIeSITEIIEHOCTH

PCIICHUSA 0a30BBIX 3aa4 YIpaBJICHUA B TCXHUYCCKHUX CUCTEMax € LEJIbIO
COBCPLHICHCTBOBAHUS B HpO(bCCCHOHaHBHOfI JACATCIIbHOCTH.

2. MecTo nucuuniuHbl B cTpykType OIl 6akanaBpuara

Hucnunnuna «BceoOree ympaBieHHE Ka4eCTBOMY OTHOCUTCS K 00s3aTesIbHOM YacTu Osioka b1
«luctumuHb! (MOTYIH).

Jucuumnuna «BceoOiiee yrpaBieHHe Ka4eCTBOMY B3aUMOCBSI3aHA JIOTUYECKH U COJIeP)KaTeIbHO-
METOJIUIECKH CO CIISAYIOIUMHU JUCIUILTHHAME 1 TipakTukamu OIT:

- puocodus;

- CpPEIICTBA M METO/IbI YIIPABJICHUS KAYECTBOM;

- BBEJICHUE B CIIEIIMATILHOCTH;

- KBAJIAMETPHSI,

- yIpaBleHUE MEPCOHATIOM;

- CTATUCTUYECKHE METOBI B YIIPABJICHUH Ka4€CTBOM MAITMHOCTPOUTETHLHON POAYKIIHIH;

- yOpaBlieHUE KA4eCTBOM TMPOAYKIIMU Ha JTale PEMOHTA, TEXHUYECKOTO OOCTYKUBAHUS U
YTUIIU3AIHH;

- DKOHOMHKA KaueCTBa;

- OCHOBBI O€pEKIIMBOTO MTPOU3BO/ICTBA;

- CUCTEMBbI MEHEDKMEHTA KaueCTBa M UX CEPTH(HUKAIINS;

- OIICHKA PEe3yJIbTATUBHOCTHU CUCTEMBI MEHEJKMEHTA KaYeCTBa;

- yrpaBleHHUEe MPoIeccaMu;

- IPOLIECCHI )KMU3HEHHOTO [IUKJIAa B CUCTEME MEHEIXKMEHTa KayecTBa.



3 CTpPYKTYpa H coep:KaHHe TUCHHILTHHBI
OO11ast TPYI0€MKOCTh TUCIMILIMHBI COCTaBIseT 4 3aueTHbIX eaunuil (144 gaca).

3.1Buabl y4eOHOI padoThl M TPYA0EMKOCTh

3.2
No Buja yueOHoii padoThi KosmuecTBo Cemectp 2 | Cemectp 3
n/n
1 AyYIUTOPHBIE 3aHSITHUS 72 36 36
B ToMm uucre:
1.1 | Jlexuun 36 18 18
1.2 | Cemunapckue/mmpakTHIECKUuE pabOThI 36 18 18
1.3 | JIaGopaTopHbIe 3aHITHS - -
2 CamocrosiTejibHasi padoTa 72 36 36
B Tom uncne:
2.1 | [ToaroroBka K KOHTPOJIBHBIM paboTam 18 9 9
2.2 | PaboTa ¢ KOHCIIEKTOM JICKITUH 36 18 18
2.3 | Beimoanenue pacueTHO-rpaduuecKux padboT - - -
2.4 | BeimonHenue KypCOBOM palboThI u - - -
o(opMIIeHHE TOSICHUTEIHHON 3aITUCKU
2.5 | IlogroroBka K 3a4eTy 9 9 -
2.6 | IloaroroBka K sK3aMeHY 9 - 9
3 IIpomexyTouHAs aTTECTALMSA
3auet/aud.3a4er/IK3aMeH 3a4er 3a4er
HUTOIO: 144 72 72
3.3 TemaTn4yecknil MJIAH U3YYEHUS U CHUIIIIMHBI
TpyroemkocTs, yac
AyauTopHasi pabora | %
Ne Do |2 = %
, Pa3jesnl/TemMbl o SEE JE | EE8Ss
n/ TUCHHMILTHHBI S = 2, 255 =08 =2
n 2 2 2 HE S E5|EE
< 5 IEEHd8ZE 25 &
= |E %S 3 S35 |2
53 |8 & s =2
O E |= = S
Bropoii cemecTp.
Beenenue. UcTopus pazsutus BeeoOuero ynpasjenus 2 2 ) + 4
KaveCTBOM
IIporpamma MeHexxkMeHTa KadecTBa J. /leMuHra 2 2 ) + 4
Tpuana kauyecrBa /lskypana.
Konmuenuust Bceo01ero KOHTPOJIsi KA4ecTBa 5 5 ) + 4
Deiirenoayma
Konuenuuu Ucukasa u Taryru kak paspurue 2 2 ) + 4
¢unocodun xkavecTBa
IIporpamma «Hous nedexron» @. Kpocon. KauectBo 2 2 ) + 4
MPOAYKIIMH U YI0BJE€TBOPEHHOCTH MOTPeONTE s
IIpouecchl :KH3HEHHOT0 NUKJIA MPOAYKIHA 2 2 - + 4




CucremMa yriyOJieHHbIX 3HAHUN ISl MOHUMAHHUA M 5 5 ) + 4
NpaKTH4Yeckoro npuMmedenuss TQM
JIugepcrBo PYKOBOAUTEJISA. OpueHranus Ha 2 2 ) + 4
norpeduTeNei. Y10BIeTBOPEHHOCTH MOTPEOUTEIS
IIpoueccHO-OpHMEHTHPOBAHHAS MOEJIb CHCTEMBI
MEHEIKMEHTA KAaYeCTBAa Opranu3anuu. MeHe:KMeHT 2 2 - + 4
MPOIECCOB
Tperuii cemecTp

HenpepbiBHOE yiaydleHue 2 2 - + 4
BoBiieuenne u B3auMo/ieiicTBie paGOTHUKOB 2 2 - + 4
YupasiieHne 4eJ0BeYeCKHMH pecypcaMmu 2 2 - + 4
Pemenns, 0CHOBAHHbIE HA CBUAETEIbLCTBAX 2 2 - + 4
DBOTIONHS YIPABJIEHHS PECYPCAMH MPEANPUSTHSI. 2 2 - + 4
Cucrema «Just-In-Time». 2 2 - + 4
Cucrema KANBAN. 2 2 - + 4
CamooLeHKa OPraHu3anuii Ha 0CHOBE KPUTEPHEB 4 4 i + 4
IIpeMuii mo KayecTBy

UTOrO: | 144| 36 36 + 72

3.4 Coaepxxanue pa3iesioB JUCHUIIMHBI

OO0m1ast Tpy1I0€MKOCTh TUCIMILIMHBI COCTABISET 4 3a4€THBIX SUHUIL, T.€. 144 akaieMHUYeCKUX 4acoB
(M3 HUX 72 4acoB — caMOCTOsITeNIbHAsA paboTa CTY/IEHTOB).

Jucnummna «BceoOmiee ynpaBiieHHE KadyeCTBOM» HM3Y4aeTCsi Ha BTOPOM CEMECTpE IIEPBOTO
Kypca U TPEeThEM CeMECTpe BTOPOro Kypca.

Ha nmepBom Kypce BO BTOPOM ceMecTpe BBIICISCTCS 2 3a4€THBIC SAMHULIBL, T.€. /2 aKaJeMHYECKIX
yaca (13 HUX 36 yaca — caMoCTosITeIbHas paboTa CTYJEHTOB). AyTUTOpHbIE 3aHATHA —36 4Yaca, JIEKIUU —
18 wacoB, mpakTtuyeckne paboThl W ceMuHapHl — 18 waco. Dopma UTOroBOM arrectaruu — 3ader. Ha
BTOPOM Kypce B TpeTbeM CeMeCTpe BBIJENAeTCs 2 3aueTHbIe €UHMIBI, T.€. /2 aKaJeMUYeCcKUX Jaca (U3
HUX 36 yaca — caMocTosITeNbHAst padoTa CTyIeHTOB). AyauTOpHbIe 3aHsATH — 18 waca, nmeknuu — 18 vacos,
npakTU4Yeckue paboThl M ceMHHapbl — 18 yacoB. dopma MTOroBOM aTTECTAllUU — 3a4eT.

Copnep:kaHue pa3iejioB IUCIUTIIHHBI

Bropoii cemectp.

Beenenue. Uctopust passutus BeceoOuiero ynpasiieHusi KauecTBOM

[Mpeamer, menm, 3amaun u 00BEKTH Kypca «BceoOmiee ympaBienue kadectBom» (TQM).
CrpykTypa Kypca, ero pojib U MeCTO B (pOPMHUPOBAHMH MUPOBO33pEHMS U Oa3bl 3HAHUH 00yYaromerocs.
CBs3b ¢ Apyrumu aucuuiuinHaMu. Opranu3anus U3ydeHus IpeameTa.

OCHOBHBIE aCHEKThI, XapaKTEPU3YIOIIHNE KATETOPHUIO «KAYECTBO». XapaKTEPUCTHKHU, CBS3YIOIINE
MOHSTUS «KaYECTBO» U «KOHKYPEHTOCIIOCOOHOCTHY.

[Ipennoceliku BO3HUKHOBeHMs BceoOiiero ymnpasieHus kadecTBOM. HaydHbIf MeHEIKMEHT.
UenoBeueckne pecypchl, OMXEBHOPUCTCKUE (MOBeneHYecKne) Hayku. CHCTeMHBIC TMOIXOJbI. DTarlbl
9BOJIIOIMOHHOTO DPAa3BUTUS MEHE[KMEHTa. B3auMOCBsI3b 00IIEro MEHEIKMEHTa M MEHEIKMEHTa
kauectBa. Konnenmuss BceoOmiero ympaBieHHs KayecTBOM. OBOJIOLHMOHHOE Ppa3BUTHE TEOPUU
BceoOmiero ynpasnenus kauectBoM. CTaHOBIIEHHE U BHeIpeHHEe Beeobiiero ynpasieHus KadecTBOM.

IIporpamMmma MeHemx:kMeHTa KadyecTBa J. /leMuHra

®dunocodus u kornenuu Jlemunra. 14 npunnunos Beeobiero ynpasnenns kauectBoM. [emHas
peakuus o [lemunry. 5 cmeptenbHbix Oone3Hei. TpyaHnoctu u danscraptel. Llukn Jdemunra. [Tpuannst
HeyJa4 opraHu3auuii npu BHeapenun TQM.

Tpuana kavyecrBa Jxypana.

VYuenune JIxozeda xypana «Tpuama xadecTBa». JloposkHas KapTa IJIaHUPOBAHHUS KadyecTBa.
Cnupans kauectBa [>xypana. KoHienuus yaydiieHus: KauecTBa



Konuenuus Bceoduiero KOHTpoJisA kauyecTsa Deiirendayma

VYuenue Apmanna Oeiiren6ayma. Konmenius BceoOIiero KOHTpoJIst KadecTBa. JlecsaTb OmopHbIX
touek Delirenbayma. Konnenmus 3aTpat Ha kadectBo Delirenbayma.

Konuenuuu Ucukasa u Taryru kak passurue (puiocopuu Kayecrsa

@unocodust u xounenuuu Kaopy Ucukapa u 'enutn Taryru. Yuenue K. McukaBa «CucremMsr
00IIeOpraHu3allMOHHOTO KOHTPOJs KauecTBa». Kpyxku kadectBa. Yuenue ['enutu Taryru. Merozasl
Taryru.

IIporpamma «Housb gedexron» ®@. Kpocon

[Mporpamma «Homs nedexroB» Pununma Kpocou. OreHka CTENEHH KOMIIETEHTHOCTH
IPEIPUATHS B PEIICHUH TPOOJIEMbl KauecTBa.

KauecTBo npoayKkumuu u y10BJIETBOPEHHOCTh OTPeONTEJIA

Omnpenenenne «kayectBo». OCHOBHbIE I'PYMIbl TPAKTOBOK IOHSATHUS «KauecTBO». OCHOBHBIE
ACMEKThl, XapaKTepPHU3YIOIIUe KaTErophi0 «KauecTBO». XapaKTepUCTHKU KadecTBa. Knaccudukauusa u
HOMEHKJIaTypa [oKa3aTeseil kauyecTBa. AHaIU3 KadecTBa NPOAYKIMU. BilnsHUE IEHHOCTH U CTOMMOCTHU
MIPOJIYKTa HA PHIHOYHBIE BO3MOKHOCTH COBPEMEHHOT'O MPOU3BOIUTETIS.

IIpouecchl KU3HEHHOT0 HMKJIA POAYKIMHU

[Iponecc. Mopenp mpouecca. KauectBo mnpouecca. CTtaguum W 3Tanbl KU3HEHHOTO LIHKIA
npoaykuuy. KauecTBo Ha sTanax )KM3HEHHOT'O LIMKJIA TPOLYKIIHH.

Cucrema yriy01eHHbIX 3HAHMIA /151 TOHMMAHUS U MPAKTHYeCKOro npumenenus TQM

[Tpusnanue BaxxHocTU cucteMsl. Llenn u 3anaun cuctemsl. CyIIHOCT CHCTEMHOTO MBIIIIJICHUST U
«3aKoHbl msaTOW aucuuiUinHbDy [Tutepa Cenre. Ilonnmanue BapuaOelnbHOCTH M HEONPEAEICHHOCTH.
Teopus no3nanus. Ilcuxonorus.

JIuaepcTBo pyKOBOAMTEIS

OpranuzalvoHHas ~ CTPYKTypa  HpeanpusaTvs. Buabsl  OpraHuM3allUOHHBIX  CTPYKTYp
DyHKIMOHAIbHAS CTPYKTYpa ynpasieHus. [IpoekTHas cTpykTypa ynpasienus. CTpyKTypa ylnpaBiIeHHs
«BHEJIpEHHE HOBOBBEJEHUI». MaTpuuHas cTpykTypa ynpasieHus. CTpyKTypa ynpaBlIeHUs Ha OCHOBE
ousnec-equuul. DyHkiuu pykoBomutens. Ctuinb paboTel pykoBoguTens. Jlumepcto. M3mepenue
KAa4ecTBa PyKOBOJCTBA.

Opuenranus Ha noTpeduTesei

Hogas napagurma ponu notpedurens. Cxema BzaumootHomeHni «IlocraBmuk—IloTpeOuTens.
Buemnue mnorpeOutenu opraHuzauuu. BHyTpeHHHe nOTpeOUTENnH opraHu3auuu. BzanMocBs3b
BHYTPEHHUX U BHEIIHUX MOTPEOUTENEH.

Y10BIETBOPEHHOCTH MOTPEOUTES

ITokazaTtenu ynoBieTBOpeHHOCTH moTpeburens. OOpaTHas cBs3b ¢ moTpedbureneM. JlepeBo
NOTPEOUTENBCKOM  yAOBIETBOPEHHOCTU. MHzekcanus CTeNeHH YIOBIETBOPEHHOCTH MOTPEOUTEIS.
Mogens paspsiBoB  3eiitxanmpma B nenouke «llocraBmuk-Ilorpedutens». Kapra mnpoduneit
NOTPEOUTENBCKON  yIOBIETBOPEHHOCTU. MeTo/bl ONpe/eNieHUs HaNpaBlIeHUH AESTENbHOCTH IO
YIYUIIEHHUIO YIOBJIETBOPEHHOCTH noTpedurenei. Moaens Kano (B3aumozeiicTBue y10BIE€TBOPEHHOCTH
U oxxugaHuil norpedureneit). Meron QFD.

IIpoueccHO-OpHEeHTHPOBAHHAS MO/Ie/Ib CHCTEMbI MEHEAKMEHTA Ka4eCcTBA OPraHu3auuu

[Ipeanoceuiky nepeopueHTaluy Opraiu3aliy Ha MpoueccHbIi noaxon. [lepexon k mponeccHomy
noaxoxny. IIponeccHo-opueHTUpOBaHHAs MOJENb CUCTEMBl MEHEDKMEHTAa KayeCTBAa OPraHM3alUU B
cootBeTcTBUM €O ctanaapToM ISO 9001

MeHe1:KMEeHT NPo1eccoB

Wnentudukanys u onucanue npoieccos. [lepeopreHTariyst BceX BaKHBIX CUCTEM YIPaBJICHUS HA
NONJEPKKY mponeccoB. CHCTeMa HENPEpPBIBHOTO KOHTPOJS M HM3MEPEHMs Ipolecca. YIIydlleHue
npoiiecca. YmpasieHnue mnporeccamu no Jxypany. OtoOpakeHHe M JOKYMEHTUPOBAHHE MPOLIECCOB
opraHusanuu. Bkiiag MeHepKMEeHTa Ka4ecTBa B YIIPABJICHHUE POLECCAMU.

Tpernii cemecTp

HenpepbiBHOE yiy4lieHue

Bunpl ynydmenuss kadectBa. OTallbl HENPEPHIBHOIO YIYYIIEHHsA. 3aTpaTbl Ha KaydecTBO.
Cucrema npeuIoKEeHUH N0 YIYUIIECHUIO KaueCcTBa. beHuMapKuHT.

BosJiieuenne u B3anMopeiicTere padOTHUKOB



VYcnoBus ass BOBIIEUEHHsI BCeX B paboOTYy M0 yiydllleHuIo kKadecTBa. [lomuTika paccpenorodeHusl.

YnpasJ/ieHue 4e10Be4eCKUMHU pecypcamMmu

HoBas koHUenuus ynpasiieHHs YEJII0BEUYECKUMU pecypcaMu. PactipeieiurenbHOe yIpaBieHUe 1o
nensiM. Bo3HarpakJaeHus, OCHOBAaHHBIC HA IIOKa3aTessX BBIMOJHEHHOW paboThl. HacraBHHWYECTBO.
OOyuenune mnepconana. Pacnpenenenue mnomHomounid. CoOmnpoTHBICHHE HW3MEHEHHSM. MoOTHBaIus
nepcoHaia. Y 10BJIETBOPEHHOCTb COTPYIHUKOB.

PemieHusi, 0CHOBaHHbIE HA CBH/IETEIbCTBAX

[Tpr4yuHBI TPUHATHUS OMMOOYHBIX perieHnil. Hay4dHblil moaxo K NpUHATHIO PEHICHUI.

JBOJIIOLUS YIPABJIEHHUA PecypcaMu NMpeInpusiTHs.

[IpakTnueckoe npumenenune npuHuunoB TQM. Ilpomsbimnennass jgoruka TQM. DBosronus
ynpasieHus pecypcamu npeanpusatus. Cymuocts koHnenuuu MRP. Ynpasnenue 3anacamu corjiacHO
MRP. CpaBuenne cucrem MRP u ROP.

Cucrema «Just-In-Timey.

OcHoBHbIe npuHIHMIIEI «Just-in-timey. Otauune cucremsl JIT or MRP. YipaBnenue cucremoit
JIT. Unctpymentsl ynpaienus B cucteme JIT. Ilpaktuueckue pe3ynbTaThl NIPUMEHEHHUS CHCTEMBI
«Just-In-Timey. [IpeumymecTBo cuctemsl JIT.

Cucrema KANBAN.

Cytp cuctempl KANBAN. Opranuzanus cucreMsl npousBojactBa KANBAN. Cpencrsamu
nepenaun nHpopmanuu B cucreMe KANBAN. JIBa nukia KANBAN. [IpenmyiecTBa HCIIOIb30BaHUS
KANBAN. [Ipaktuueckue pe3ynprarsl npuMmeHeHus: cucteMbl KANBAN.

Camoounenka opranusanuii Ha ocHoBe KputepueB IIpemuii mo kayecTrBy

[IpuMeHeHne npemuil 1Mo KadecTBy Uil camMOoUeHKH. MexayHapoanble [IpeMun no xayecTBy.
[Ipemus IlpaBurtenscrBa Poccuiickoii denepanun B obnactu KayecTBa. PermoHanpHble NpEMHUU 110
kauecTBY B Poccuiickoit deneparuu.

3.4.TemaTuKa NPAKTHYECKUX 3AHATHI 1O JUCHHUILINHE
Ilepeyenb npakTHYeCKUX padoT

Ne o/ HawnmenoBanue TeMbl Koz-s0
9acoB
Bropoii cemecTp

Konuenuusi BceoOuero KOHTpoJist kKayecTsa Peiirendayma.

1 Ipakxmuueckoe  3anamue «3ampamul na kawecmseo. Modeno PAF - 2
«npeoomspaweHue/OYeHKa/CmoumMoCcms OMKA308»

5 Ipakmuueckoe 3anamue «3ampamvl Ha Kavecmgo. Modens cmoumocmu 2
npoyeccay.

3 KayecTBO MpoAYKIMHU H Y10BJIE€TBOPEHHOCTH MOTPeOHTEISI 2
Ilpaxmuueckoe 3anamue «Hepapxuueckoe 0epeso kavecmeay

4 IIpaxmuueckoe 3anamue «Onpedenenue 3auHmMepeco8AnHbIX CMOPOH U UX 2
mpebosanuily.

5 Ipouecchl :kKU3HEHHOT0 UKJIA MPOAYKIHH. 2
Ilpaxmuueckoe 3anamue «Mampuya nokazameneiy
JIngepcTBo pyKoBOaMTEIS

6 Ilpaxmuueckoe 3anamue « Cosepuiencmaoganue opeanu3ayuoHHol CmpyKmypbl 2
Op2anusayuuy
Y10B1€TBOPEHHOCTDH NOTPEOUTEJISI.

7 Ipaxmuueckoe  sanamue  «HMuoexcayus  cmenenu  y0061emMEOPEHHOCU 2
nompeobumensi»

8 MeHe1:KMEHT MPOLECCOB. 2
Ipakmuueckoe 3anamue «oenmugurayus u K1accuurayusi npoyeccosy

9 Ipaxmuuecxoe 3auamue «/luacpamma xooa desmenbHOCHUY 2

Tperuii cemectp

1 HenpepeiBHoe yiaydieHue 2

Ilpaxmuueckoe 3anamue «benumapkuney




Ipaxmuueckoe 3anamue « Cmpykmypupogarue (hyHkyuti kavecmea. Ilpumenenue

2 mampuysl «Jomux kawecmeay 05 yayyuerus npooyKyuu (Veiye) u npoyeccosy. 2
3 Ipaxmuueckoe 3anamue «FMEA-ananuz (ananuz omkazoeé u npuyun ux 2
BO3HUKHOBEHUS) Y.

Pelienusi, o0CHOBaHHBIE HA CBUAETEIbCTBAX
Ipaxkmuueckoe 3auamue «/[uazpamma Hcuxasay
Ipaxmuuecxoe 3auamue «/[uacpamma Ilapemoy
Ipaxmuueckoe 3anamue «Ilocmpoerue cucmozpamm»
5 Ipakxmuuecxoe 3anamue «Koumponvnvie xapmul. Ilocmpoenue XR-xapmoly. 2
Ipaxmuueckoe 3anamue «Koumponvusie kapmoi. [locmpoenue P-kapmoiy».

Ipaxmuueckoe 3anamue «llocmpoenue Juacpammor pazopocay Cucrema
«Just-1n-Timey.

6 Ipakxmuueckoe 3zansamue «lIpaxmuueckoe npumenenue cucmemsi «Just-In- 2
Time» Ha npoussodcmeey

Cucrema KANBAN.

7 Ipaxmuueckoe 3auamue «lIpakmuueckoe npumenenue cucmemvr KANBAN ra 2
NPOU3800CTHEE»
Camoonenka opranu3anuii Ha ocHoBe KpuTepueB [Ipemuii mo kauecTBy

8 Ipaxmuuecrxoe  3anamue «Oyenka Hanuyus U aggexmusnocmu  CMK 2
opeanuzayuu yepes onpeoeienue yposHs 3peioCcmu ee NPoyeccosy

9 Ipaxkmuueckoe sanamue «Keanumempuueckue wKanbl «yposHetl 2

coeepuieHcmea» 6 Mooenu COBEePULEHCIMBO6AHUS 0esmenbHOCILY

4. YyeOHO-MeTOAMYECKOEe M HH(OPMAIIMOHHOE o0eceueHmne
41  Hopmatusuble 10kyMeHTBI 1 'OCTb1

1. TOCT P UCO 9000-2015 (ISO 9000:2015) Cucrembl MeHemxMeHTa KadecTBa. OCHOBHbBIE
MOJIOKEHUS U CIIOBAPb

2.TOCT P UCO 9001-2015 (ISO 9001:2015) Cucrembl MeHeDKMEHTa KauecTBa. TpeboBaHus

3. TOCT P 1CO 9004-2019 MenemxmeHT kauecTBa. KauecTBo opranuzamnuu. PykoBoacTso mo
JOCTH)KEHUIO YCTOMYMBOTO yCIexa OpraHu3aluu

4. TOCT P 1CO 19011-2021 Ouenka cooTBeTcTBUsA. PyKoBOIAIINE yKa3aHUS MO MPOBEACHUIO
ayJ1Ta CUCTEM MEHEKMEHTa

5. TOCT P HCO/MDBK 17021-1-2017 OueHka cooTBeTCTBHs. TpeboBaHHA K oOpraHam,
IPOBOJAIINM ayAUT U cepTUdUKaluio cucteM MeHemkMenTa. Yacte 1. TpeboBanus

6. TOCT P MCO/MDK 17021-3-2021 Omuenka cooTBeTCTBUS. TpeOoBaHHWsSI K OpraHam,
IPOBOJIAIINM ayIUT U cepTU]UKaLUIO cucTeM MeHekMeHTa". YacTs 3. TpeOboBaHMs K KOMIIETEHTHOCTH
JUTSL IPOBEJICHUS ay/IUTa U CEPTUPUKAIIMNA CUCTEM MEHEIKMEHTa KayecTBa

7. TOCT P HCO/TO 10013-2007 MeHemxMeHT opraHuzanuu. PykoBoacTBO 1O
JOKYMEHTHPOBAaHHUIO CHCTEMBI MEHEPKMEHTA KayecTBa

8. TOCT P 54318-2021 OmnpeneneHue BpEeMEHU ayauTa CHUCTEMbl MEHE)KMEHTa KauecTBa,
CHCTEMBI JKOJIOTHYECKOTO MEHEIDKMEHTa, a TaKKe CHUCTeMbl MEHEPKMEHTa OXpaHBI 3/I0pOBbS U
0€30IMacHOCTH TpyAa

4.2 OcHoBHasl IMTEpaTypa:

1. Arapkos, A.Il. Yrpasnenue kauectBoMm / A.Il. ArapkoB. — Mocksa : M3naTenbcko-ToproBas
koprnopanust «/lamkoB u K°», 2017. — 204 c. : wi. — (Y4yeOnble u3ganus s OakamaBpoB). — Pexum
nocryna: o nmoanucke. — URL: http://biblioclub.ru/index.php?page=book&id=454026.

2. Muxeesa, E.H. Ynpasnenne xauectBom / E.H. Muxeera, M.B. Cepormiran. — 2-¢ u3., HCIpP. U
non. — Mocksa : HU3narenscko-Toprosas kopnopauus «lamkos u K°», 2017. — 531 c. : un. — Pexum
noctyna: mo moamnucke. — URL: http://biblioclub.ru/index.php?page=book&id=454086.

4.3 JlonoiHUTEIbHASI JIUTEpPaTypa:
1. Ky3nenoBa, H.B. Ympasnenue kauectsom / H.B. Ky3nenoBa. — 2-¢ usn., crep. — Mockga :


http://biblioclub.ru/index.php?page=book&id=454026
http://biblioclub.ru/index.php?page=book&id=454086

N3narensctBo «@muaTay, 2016. — 361 c. : Tabm., cxem. — Pexum moctyma: mo moamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=79558
2. TTOCT P MCO 9001-2015 Cucrembl MeHeIKMEHTa KauecTBa. TpeOoBaHwMsI.

3. TOCT P MCO 19011-2012 PykoBonsimue yKa3aHus MO ayJUTy CUCTEM MEHEKMEHTA KauecTBa
W/WIIM CHCTEM KOJIOTUYECKOT0 MEHEDKMEHTA.

4. TOCT P CO 9000-2015 Cucrembl MeHemKMEeHTa KauecTBa. OCHOBHBIC ITOJIOKEHHUS U CIIOBAPb.

5. Kypnans! «Crannaptsl u kadectBo» 3a 2008 — 2018 rr.

6. XKypnans! «Metoabl MeHeKMeHTa KauecTBay 3a 2008 — 2018 1.

7.TOCT P 72006-2025 "VYcroitunBoe pazsurue’: BBenen B aelictue ¢ 1 mapra 2026 roga s
MHTErpalyy MPUHLIUIIOB YCTOWYMBOCTH B YIIPaBJIEHUE Kau€CTBOM.

8.I'OCT P 72254-2025: Taxxe Bcrynui B cuity ¢ 1 mapra 2026 roga, yrouHsisi TpeOOBaHUS K
npoleccaM ypaBJeHUs.

9.'OCT P 72465-2025 "Cucrembl MeHeKMeHTA. TpeOoBaHUS K KAYECTBY M KOMIIETEHTHOCTH"

4.4 DJIeKTPOHHBIE 00pa3oBaTe/ibHbIE pecypchl

[IpoBeneHue 3aHATUH M aTTECTAlMii BO3MOXHO B JIMCTAHIIMOHHOM (hopMaTe ¢ MPUMEHEHUEM
CUCTEMBI JUCTaHIIMOHHOTO 00ydeHus yauBepcurera (CIO-LMS) Ha ocHOBe pa3paboTaHHBIX Kadenpoi
AIEKTPOHHBIX 00pa3oBareibHBIX pecypcoB (DOP) mo Bcem Temam nmporpaMmsl.

[Topsimok mpoBeneHUss pabOT B IUCTAHIIMOHHOM (opMaTe YCTaHABIMBACTCS OTICIHHBIMU
pacIopsKCHUSIMU IIPOPEKTOPA MO yueOHOI paboTe W/WiiM IICHTPOM Y4eOHO-METOAMYECKON paOOTHI.

WHaTepHET-pecypchl  BKJIIOYAIOT  YICOHO-METOAMUYECKUE MaTephalibl B JJIEKTPOHHOM  BHJIE,
npeJCTaBICHHbIC Ha caiiTe mospolytech.ru

Kaxaplii cTyaeHT oOecriedeH WHIUBUAYATbHBIM HEOTPAHWYCHHBIM JOCTYIIOM K 3JIEKTPOHHBIM
O0ubIMoTEeKaM YHHUBEPCUTETA

(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) k 31eKTpOHHO-OHOIMOTEUHBIM CHCTEMAM

(SJ'IGKTEIOHHBIM OMOIMOTEKaM).
ttps://online.mospolytech.ru/course/view.php?id=4142 - Yacts 1

https://online.mospolytech.ru/course/view.php?id=7595 - Yacts 2
4.5 JInueH3noHHOe U CBOOOIHO PAacHpPOCTPaHsieMoe MPOorpaMMHoOe o0ecriedeHne

OrcyrcTByeT

4.6 CoBpemMeHHbIe NpodeccHOHAIbHbIEC 0a3bl JAHHBIX U HWH(GOPMalMOHHbIE CIPAaBOYHbIE
CHCTEMBI
ITepeuenns pecypcoB cetu UHTepHeT, AOCTYNHBIX /IJIS OCBOCHUS IMCHUIINHBI:

Ne HaunmenoBanue Ccbuika Ha pecypce HocrynHocTh
NudopManuoHHO-CIIPABOYHBIE CHCTEMbI
Mugopmanmonnsie pecypert Cern http:// www.consultant.ru | Jlocrymao
KoncynsrantlIimroc p- ' ) yn
DJIeKTPOHHO-0MOJIMOTEYHbIE CHCTEMbI

Jlanb https://e.lanbook.com/ JlocTymHa B ceTH
WuTepuer 6e3
OIrpaHUYEHUIN

IPR Books https://www.iprbookshop | loctymnHa B cetu

ru/ WuTepuer 6e3

OTrpaHUYEHUN

IIpodeccnonanbHbie 0a3bI JAHHBIX



http://biblioclub.ru/index.php?page=book&id=79558
http://www.consultant.ru/

baza nanHbIX HAydIHOU http://www.elibrary.ru JlocTymHO
AJIEKTPOHHON OMOIMOTEKH
(eLIBRARY.RU)

WebofScienceCoreCollection — http://webofscience.com | docrymHo
MOJIUTEMaTHIecKasi peepaTUBHO-
oubnuorpaduueckas u
HaYKOMETpUYeCKast
(bubmmomeTpuyeckas) 6a3a TaHHBIX

5. MarepunanbHO-TeXHH4YeCKOe o0ecnieueHue
JlexumonHas aynurtopus oOumiero QoHja, MepeHOCHOW MYyJIbTUMEIUNHBIA KOMIUIEKC (IIPOEKTOp,

HOYTOYK)

6. MeTtoauyeckue pekoMeHAAlNU

MeTtoauka npernoiaBaHus AUCUUIUIHHBI U peann3aiis KOMIETEHTHOCTHOTO MOIX0a B U3JI0KEHUH
U BOCIPHUATHU MaTepHajia MpelyCMaTpUBAET HCIIOJIB30BAHHUE CIEAYIOUINX AKTUBHBIX M WHTEPAKTHBHBIX
dbopM npoBeIeHHS AYAUTOPHBIX U BHEAYTUTOPHBIX 3aHATHH:

— ayJIUTOpHBIE 3aHATHUSA: JIEKIIH, Ja00paTOpHbIe padOTHI, TECTUPOBAHUE;

— BHEAyJUTOPHBIE 3aHATHUSA: CAMOCTOSITEIbHOE M3YUYEHHE OTIEIbHBIX BOIIPOCOB, MOATOTOBKA K
1abopaTOpHBIM paboTam.

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHUH

Bo3M0OXHO TIpoBeleHHE 3aHATHIA M aTTeCTalMid B IMCTAaHIIMOHHOM (opmaTe ¢ MpHUMEHEHHEM
CUCTEMBI IUCTaHIIMOHHOTO 00yuyeHus ynuBepcurera (C{O-LMS) Ha ocHOBe pa3paOoTaHHBIX 3JIEKTPOHHBIX
obpazoBarenbHbIX pecypcoB (DOP) (cm. m.4.4).

[Mopsmox mnpoBeaeHuss pabOT B AMCTAHUMOHHOM (opMaTe YCTAaHABIMBACTCS OTAEIbHBIMU
pacropspKeHUSIMU TTPOPEKTOpa Mo yueOHOM paboTe M/Wiu IEHTPOM y4eOHO-METOIUYECKON paboTHI.

6. 1 MeToanyecKkue peKOMeHIAUMHM AJs MPENnoAaBaTes M0 OPraHU3aluu 00ydeHus

6.1.1.  IIpenomaBaTens OpraHU3yeT MPEOIaBaHIE TUCIUIIMHEI B COOTBETCTBUH C TPEOOBAHUSIMU
"Tlonoxenuss 00 opraHuzanuu 00pa3oBaTEIbHOTO IpOLECCA B MOCKOBCKOM  MOJUTEXHHYECKOM
YHHUBEpPCUTETE U ero (uiananax", yrBepkJ1EHHbIM PEKTOPOM YHUBEPCUTETA.

6.1.2. HanepBoM 3aHATHM IpenoJaBaTeib JOBOIUT 0 CBEIACHHUS CTYIEHTOB cO/lep:KaHue paboueit
nporpammsl quctuiuiviel (PI1/]) u npenocraBiser BO3MOXKHOCTh O3HAKOMIIEHHS! C IIPOTrPaMMOH.

6.1.3. IIpenogaBarenb 0coO€HHO OOpaIiaeT BHUMaHUE CTYACHTOB Ha:

- BUABI ¥ (YOPMBI TPOBEACHUS 3aHATHIA TIO JUCIUIUIMHE, BKIIIOYAs TIOPSIOK MPOBEACHUS 3aHATHH C
OPUMEHEHHEM TEXHOJOIMH JUCTAaHIIMOHHOTO OOyYeHHs] M CHCTEMbl JAMCTAHIIMOHHOTO OOy4YeHHs
yausepcuteta (C1O mocnonurexa);

- BHJIBL, COICP)KaHUE U MOPSIOK MPOBEACHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH B COOTBETCTBUU
¢ hOHIOM OIEHOYHBIX CPEJICTB;

- (Qopmy, colepkaHHe U MOPSAIOK MPOBEAECHUS NMPOMEXKYTOYHOH aTTecTalli B COOTBETCTBUH C
(G OHIOM OLIEHOUYHBIX CPEACTB, peaycMoTpeHHbIM PIT/I.

6.14. JloBogur 10 CBeIEHUS CTYAEGHTOB TIpaduK BBHINOJIHEHUS Y4eOHBIX  paboT,
npenxycMoTpenHsix PIT/I.

6.1.5. HeoOxoaumo ¢ caMoro Hauvana 3aHATHH pPEKOMEHJOBAaTh CTYAEHTaM OCHOBHYIO U
JIOTIOJTHUTEIIHHYIO JINTEPATyPy M YKa3aTh IyTH AOCTYIA K HEH.

6.1.6. Bnauaie wiu B KOHIIE CEMECTpPa 1aTh CIIHCOK BOMPOCOB I MOATOTOBKU K IPOMEKYTOUHON
aTTecTanuu (IK3aMeHy WU 3a4€Ty).

6.1.7. Pexomennyercs ¢akt o3HakomsieHus ctyaeHtoB ¢ PIIJ] u rpadukom paboTel MHMCbMEHHO
3a(MKCUPOBATH MOIMHUCKHIO CTYACHTA B JINCTE O3HAKOMIICHHS C coaepskanne PI1JI.

6.1.8. IlpenonaBareny, BeXymUMH JIEKIMOHHBIE M NPAKTUYECKUE 3aHATUS, JOJDKHBI
COTJIACOBHIBATh TEMATHUECKUH TUIaH NPAKTUIECKUX 3aHATHI, UCTIOIB30BaTh €IMHYIO CUCTEMY 0003HAUCHHIH,
TEPMUHOB, OCHOBHBIX MOHSATHI TUCIUIIIUHBI.

6.1.9. [IIpu mnoaroroBke K CEMHHAPCKOMY 3aHATHI0 TI0 TIEPEYHIO OOBSABICHHBIX TEM


http://www.elibrary.ru/
http://webofscience.com/

MpenoaaBaTeNto He00X0AMMO YTOUHUTH IUIaH UX MPOBEACHUS, MPOIyMaTh (OPMYIUPOBKU U COJIEpKaHUE
y4eOHBIX BOIIPOCOB, BHIHOCHMBIX Ha 00CYKICHHE, 03HAKOMUTHCS C IEPEYHEM BOIIPOCOB I10 TEME CEMUHApa.

B xome cemuHapa BO BCTYHNHUTEIIBHOM CJIOBE PACKPBITh MPAKTHUYECKYI0 3HAYUMOCTb TEMBbI
CEeMHMHAPCKOT0 3aHATHS, ONPEACTUTh MOPAIOK €0 MPOBEACHHS, BpeMs Ha 00CYKACHHE KaXI0T0 y4eOHOTro
Bonpoca. IlpumeHsis QpoHTaNBHBIM ONpPOC JaTh BO3MOXKHOCTb BBICTYNIUTH BCEM CTY/ACHTaM,
NPUCYTCTBYIOLINM HA 3aHATHH.

B 3akimounTeNnbHON YacTH CEMUHAPCKOIO 3aHATHUSL CIEAYeT IMOABECTH €ro UTOTU: JAaTh OLICHKY
BBICTYIJICHUH KaXJIOTO CTYJCHTAa M Y4eOHOW TpyHmbl B IETIOM. PacKpbITh MOJIOKUTEIBHBIE CTOPOHBI U
HEJOCTaTKU MPOBEIEHHOT0 CEMHUHAPCKOro 3aHATHsI. OTBETUTH Ha BOMPOCHI CTYI€HTOB. Bbiiate 3aganus s
CaMOCTOSITENIbHOW Pa0OTHI IO MOJTOTOBKE K CIEAYIOLIEMY 3aHSTHIO.

6.1.10. Ilemecoobpa3zHo B X0j€ 3alIMTHl JAOOPATOPHBLIX PAadOT 3a7aBaTh BBICTYMAKOIIUM H
ayJIUTOPUU JIOTIONIHUTENIbHBIE M YTOYHSIOIIME BOIPOCHI C IENbI0 BBIACHEHHUS WX MO3HMIUN IO CYIIECTBY
00CyXTaeMbIX TTPOOJIEM.

Bo3MOXHO TpoBeleHHE 3aHATHIA M aTTeCTaluuid B AMCTAHIMOHHOM (opMmaTe C HpUMEHEHHEM
cuctembl aucTaHiuoHHoro oOydenus ynuBepcutera (CIO-LMS). Ilopsnok mpoBeneHust paboT B
JTMCTaHIIMOHHOM (hopMaTe YCTaHABIMBAETCS OTIEIBHBIMH PACIIOPSDKEHHSIMHA TPOPEKTOpa IO y4eOHOM
paboTe u/uinu HeHTPOM y4eOHO-METOINYECKOM PabOTHI.

6.2 Meroauyeckue yKa3aHus A5 00y4aIOLIUXCS 10 OCBOECHUIO TUCHUTILIMHBI

6.2.1. CryneHT c caMOro Havajaa OCBOCHHS IUCUHUIUIMHBI JI0JKEH BHUMATEIIBHO O3HAKOMUTCS C
paboyeil nmporpaMMoi AUCUUIIINHBIL.

6.2.2. CryaeHty HeoOXOIMMO COCTaBUTH A ceOs rpaduK BBHIMOJHEHHS Y4eOHBIX paboT,
npexycMotpeHHsix PI1J] ¢ yuérom TpeboBaHmii qpyrux AUCIUIUINH, H3Y9aeMBIX B TEKYILIEM CEMECTpE.

6.2.3. Ilpu mpoBeneHUM 3aHATUH U TPOIEAYp TEKyLIeH MU MPOMEKYTOYHOW aTrTecTaluu C
UCIIOJIb30BAHUEM  HMHCTPYMEHTOB HMH(OPMALMOHHOW  00pa30BaTE€IbHOW  Cpeibl  JIUCTAaHIMOHHOIO
oOpa3zoBanus yauBepcutera (LMSmocnonurexa), kak BO BpeMsi KOHTAKTHOM paOOTHI ¢ MPerno/iaBaTeieM TaK
U BO BpEMs CAMOCTOSITENIbHOW pPa0OTBI CTYACHT JOJDKEH OOECHeYUTh TEXHHYECKYI0 BO3MOXKHOCTD
JUCTAHIIMOHHOTO MOJKJIIOUEHHUs] K CHCTeMaM JUCTaHLUUOHHOro oOyueHus. IIpu oTcyTcTBHH Takoi
BO3MO>KHOCTH OOCYAMTH CUTYALIHIO C MIpernoaBaTesieM AUCHUIIINHBL.

6.2.4. CamoctosTenbHas paboTa sBISETCS OJHUM M3 BHJIOB Y4eOHbIX 3aHsATHil. Llenb
CaMOCTOSITENIbHOM pabOThI — MPAKTUUECKOE YCBOEHUE CTYIEHTaMH BOIIPOCOB, PACCMATPUBAEMBIX B ITpOIIECcCe
W3YYEHHUS JUCLUIUINHBI.

Buibl BHEayTUTOPHOM caMOCTOSTENbHOM paboThI:

- CaMOCTOSITEIbHOE U3YUYEHHUE OTIENBHBIX TEM TUCLMILINHEI;

- TOJArOTOBKA K JIEKI[MOHHBIM 3aHSATHUSM;

- TIOJArOTOBKA K CEMMHApaM M NMPAKTUYECKUM 3aHITHAM;

- 0o opMIIEHHE OTUETOB IO BBIMOJIHEHHBIM JIAOOPATOPHBIM pabOTaM U MOJATOTOBKA K UX 3alUTE.

JI1s1 BBITIOJTHEHUS JTIOOOTO BUJA CAMOCTOSITEIFHON paboThl HEOOXOJAMMO MPOUTH CIEAYIOIINE
OTaIlbI:

- OTIpeieNIeHUE LIeJIM CaMOCTOSTeNIbHON paboThI;

- KOHKpPETH3als TO3HABATEIbHOM 33/1a4U;

- CaMOOIIeHKa TOTOBHOCTH K CAMOCTOSITENIbHOU paboTe;

- BBIOOD aJIeKBATHOTO CIIOcO0a JIEHCTBUS, BEAYIIETO K PEIICHUIO 3a/1a4H;

- IUTAHUPOBaHHUE PaOOTHI (CAMOCTOSATENILHON MIJIM C TOMOIIBIO TPerojaBarTesist) Ha/l 3a/laHHEM;

- OCYILIECTBJIEHUE B IIPOLIECCE BHIMOIHEHUSI CAMOCTOSITEILHON pabOThl CAMOKOHTPOJIS
(TIpOMEXKyTOYHOTO U KOHEYHOTO) Pe3yIbTaTOB PabOTHl U KOPPEKTUPOBKA BHITTOIHEHUS pabOTHI;

- peduiekcus;

- TIpe3eHTalLusl CaMOCTOATEIbHOI paboThI MM 3aIIUTa J1a00paTOpHOM paboOTHI.

7. DoH/ OLICHOYHBIX CPEACTB
®oH/1 OLIEHOYHBIX CPeCTB MpeacTasieH B [Ipunoxenuu 1 x paboueil mporpaMmme 1 BKIIOYAET

7.1.  Metoasl KOHTPOJISA U OIICHUBAHUS PE3yJIbTaTOB OOYUECHUS
1.2 [[Ixana v KpUTEPUH OLICHUBAHUS PE3YJIbTATOB O0YICHUS
7.3.  OueHoOYHbIE CpE/ICTBA



7. ®OHJI OHNEHOYHBIX CPEJICTB
o AMCHUIIJTIMHE
<<BC€O6HI€€ YIIPAaBJIICHUC KaYCCTBOM)
HanpasJ/jieHue noaroTroBku
27.03.02 «YnpaBJiieHHe Ka4eCTBOM»
Oobpa3oBartenbHasi nporpamma (npo¢ujib NOAroTOBKH)
«YrnpaBjieHHe KaueCTBOM Ha NMPOU3BOJCTBE)

B mpouecce oOyueHHs B T€YEHHE CEMECTpa HCIOJB3YIOTCS OLIEHOYHBIE CPE/ICTBAa TEKYILEro
KOHTPOJI YCIIEBAEMOCTH U MPOMEXKYTOUHBIX aTTecTanuil. [IpumeHstoTcs clieayronme OIeHOYHbIe
CpeICTBa: TECT, 3alIUTa MpaKTUYecKuX padoT, 3amuTa pedepara, 3a4eT.

OOydenrne MO AWCHMIUIMHE HANpaBlieHO Ha (opMmupoBaHWE Yy OOYYAIONMIUXCS CIICAYIOIINX
KOMIIETEHIIUH:

OIIK-3 MOIIK-3.1. 3Haer: METO/IbI K CIIOCOOBI perIeHus 0a30BBIX 3a/1a4
CHOCO6CH HUCIIOJIB30BAThH q)yH,I[aMeHTaHLHLIe B TEXHUYECKUX CHCTEMAX.

iﬁ;ﬁgief;ﬂp;izIc{fgloiaiof;i;iiizﬂx MOIIK-3.2. YMmeeT: ucnoiyib3oBath (hyHAaMEHTAIbHBIC 3HAHUS
CHCTEMAX ¢ LeNbIO CoBepiencTropanms B VIS PCLICHIS 0a30BBIX 3344 YIPABJICHNS B TCXHUICCKUX
po¢eCCHOHATBHOM e TeTFHOCTH CUCTCMaxX C LCJIbIO COBCPIICHCTBOBAHUS B HpOCI)GCCHOHaHLHOfI
e TeTbHOCTH.

MOIIK-3.3. BnageeT: HaBbIKaMH PUMEHEHHS (yH/IaMEHTAIbHBIX|
BHAHUH I perieHust 0a30BBIX 3a/1a4 YIPABICHUS B TEXHUUYECKHUX
CUCTEMaXx C LIeTIbI0 COBEPIICHCTBOBAHUS B MPO(ECCUOHAIBHOMN

I1eSITEIILHOCTH.

7.1 Texkyuuii KOHTPOJIb

7.1  MeToabl KOHTPOJISI U OLICHHBAHMS Pe3yJIbTATOB 00yUYeHUSs
[TepeueHp 00s13aTENBbHBIX pa0OT, BHIIOJIHSAEMBIX B TEUEHUE CEMECTPOB IO JUCLHUIUIMHE
«BceoOuiee ynpapiieHHe KaYeCTBOM

No HanmenoBanue [IpencraBnenue
Oé OLIEHOYHOT'O KpaTkast XxapakTepuCcTHKa OLIECHOYHOI'O CPEACTBA | OLEHOYHOIO CPEACTBA B
CpencTBa DdOC
Cucrema CTaH/IapTU3UPOBAHHBIX 3aJlaHuH, TeneucHs
VYCTHBIM ONPOC | TO3BOJIAOMIAs  aBTOMATU3MPOBAaTh  IPOLELYPY p
1 . >, | 9K3aMEHAIIMOHHBIX
(3 - 3auer) U3MEpEeHUsT  YpPOBHS  3HaHMH W yMEHMH
BOIIPOCOB
oOyuJarorierocs
Cucrema CTaHJapTU3UPOBAHHBIX 3aJaHHiH,
Tect MO3BOJIAIOIIAs  aBTOMAaTU3MpPOBATh  IPOLE .
2 IH OB PORCYDY | ouy tectoBbIx 3ananmit
(T) U3MEpEHUsl  YpOBHA  3HaHMM W yYMEHHH
oOyuarorierocs
CpeactBo  MpOBEpKHM  yMEHMM  IPHUMEHATH
3 IIpakTHueckre |MoJydyeHHBbIE 3HAHUS 0 3apaHee olpeaencHHou | [lepedens mpakTHUeckux
pabotsl (IIpP) |Meromuke nist pemieHus 3amad WiIW 3aJlaHUi 110 | paboT
MOJYJIIO WJIY TUCLUIUIMHE B LEJIOM
[IpencraBnenue CTYJIEHTOM HapabOTaHHOM
[Ipezentamust  |uHGOpPMAUM 1O 3aJaHHOW TEMaTHKE B BHJE .
4 o Temsbl mpe3eHTanuit
(ITP) Habopa CITaliJ10B U cnerP@eKToB,
MOJrOTOBJICHHBIX B BHIOPAaHHOH Mporpamme




[IponykT camocTosTeIbHON pPabOTHI CTYZACHTA,
MPEJICTABISIIONIMI COO0M KpaTKoe H3JI0KEHHUE B
NMUCbMCHHOM BHUJC TIIOJNYYCHHBIX PE3YJIbTATOB

5 Pedepar TEOPETUUYECKOT0 aHaln3a OHECHGJ‘I@HHOﬁ Hay4YyHOU TeMbl pedheparos
(P) (yueOHO- HCCIIeIOBATEeNbCKON) TEMBI, TJIe aBTOP
pacKpbhIBa€T CyTh  HCCICIYEeMOW  MPOOJIEMBI,
NPUBOIUAT DPA3JIUYHBIE TOYKH 3pEHUS, a TaKxke
COOCTBEHHBIC B3IJISI/IBI HA HEE
Bug pabotst ®DopmMa OTIETHOCTH M TEKYIIETO KOHTPOJIS
[IpakTiueckne paboThl OdopmieHHbIE OTYETHI (KypHAT) MPaKTHYECKUX PadoT,

MPEAYCMOTPEHHBIX paboyell mporpaMMoOi TUCIUIUIAHEI C
OTMETKOM MPEroaBaTelisi «3a4TeHO», €CIIH BBITOIHEHBI 1
o opMIICHBI BCE paOOTEHI.

Pedepar [IpencraButh onuH pedepaT BO BTOPOM CEMECTPe M OJINH
pedepaT B TpeTbeM ceMmecTpe IO BBIOpAaHHOH Teme ¢
OLIGHKOM NpenoiaBaTelisi «3auTeHO», €CIH HpPEACTaBJICH
onvH pedepar (BO BTOPOM U TPEThEM CEMECTpax) B
(hopMe mpe3eHTaIu 1 Ha OyMa)KHOM HOCHTETIE.

TectupoBanne OneHka mpenoaaBaTelNsl <«3a4TeHO», €CIU  Pe3yibTaT
TECTUPOBAHUS IO TPOIEHTHON MiKane (mpuiokeHue b)
cocrasisieT 6oiee 40%.

7.2. IlpomexyToYHAs aTTeCTALUS

dopmMa NPOMeEKYTOYHOMN aTTeCTALMU: 3a4eT.

IIpomexyTo4Has aTTecTAlMs 110 AUCLUIIIIMHE IIPOBOAUTCS B BUJIE 3a4€TA C YUETOM PE3YyJIbTaTOB
TEKYLIero KOHTPOJIs yCIIEBAEMOCTH B T€YEHHUE cemecTpa. PermaMeHT M NmopsiioK MpOBEICHUS 3a4eTa,
TEMBI U BOIIPOCHI, BHIHOCUMBIE HA 3a4€T, MPEACTaBlIeHbl HUXKE. 110 uToram npomMexyro4Hou arrecTaluu
BBICTABJIACTCA OLICHKA — «3a4YTCHO», «HC 3a4TCHO». xana u KPpUTCPUN OLUCHHUBAHUA TPUBCICHBI HUXKC.

IIpomexyTouHast aTTecTalys IPOBOJUTCA B CPOKH, YCTAHOBJICHHBIE YTBEPKIACHHBIM pPacIUCaHUEM
3a4€THO-9K3aMEHALIMOHHON CECCHH.

Mkana Omnucanue
OLICHHBAHUSA
3a4yTeHo BeimonHeHb! Bce BBl y4eOHOH pabOThl, MPEyCMOTPEHHBIE paboueil mporpammoit

mucuuiuinHel.  CTyZOeHT JEeMOHCTpPHpPYeT COOTBETCTBHE 3HAaHHUHM, YMEHHUI, HaBBIKOB
IIPUBEJICHHBIM B Ta0JIMIaX MMOKA3aTelNsAM, OTIIEPHPYeT NPHOOPETCHHBIMU 3HAHUAMHU, YMEHUSIMH,
HaBBIKAMH, IPUMEHSET UX B CUTYAIUAX MOBBIIICHHOM clIo)kKHOCTH. [Ipn 3TOM MOTyT OBITH
JIOIYIIEHbl HE3HAuMTEJbHbIE OLINOKH,

HETOYHOCTH, 3aTPyJHEHHs MPH AHAIUTHYECKUX ONepalysax, IepeHoce 3HaHUI ¥ yMEHHH Ha
HOBBIE, HECTAHJJAPTHBIE CUTYAIUH.

He 3aureno He BemonHeH oauH wim 6osiee BUIOB yueOHOU paboThl, IPeIyCMOTPEHHBIX paboueit
nporpaMMoi  AUCHMILIUHBL. CTYyA€HT JEeMOHCTPUPYET HEMOJIHOe COOTBETCTBHE 3HAHUU,
YMEHUH, HaBBIKOB IMPHUBEACHHBIM B TaOMUIAX IOKA3aTeNsAM, JOMYCKAIOTCS 3HAYUTEIHHBIS
OIIMOKH, MIPOSIBIIIETCSI OTCYTCTBUE 3HAHUM, YMEHUH, HABBIKOB IO ATy TMOKa3aTeleH, CTyJIeHT
WCTIBITBIBAET 3HAUUTEIIbHBIE 3aTPyIHEHUS

P OTIEPUPOBAHNY 3HAHUSAMH U YMEHHUSIMU MPHU UX TMIEPEHOCE HA HOBBIE CUTYaIHH.

B mpormiecce o0yueHHsT UCTIONB3YIOTCS CIEIYIONINE OIIEHOYHBIE CPEJCTBA TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH:

- BBINIOJIHEHHUE U 3aluTa pedepara 1o AUCUUIUIMHE (MHAUBUIYATBHO JUIS KaXIO0TO
oOyuJaromerocs);

- BBITIOJTHEHUE U 3al[UTa TPAKTHUYECKUX padoT;

- BBINIOJITHEHHUE 3a/laHUi B XOJI€ CaMOCTOSITENIbHOM padOThl, MAKCUMAJIbHO MPUOINKEHHBIX K
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3aauam Oyayien mpodecCuoHAIbHOM IeATeTbHOCTH;
- TOATOTOBKA, TIPEJICTABJICHUE U 00CYXKICHHUE TIPE3CHTAIIHIA.

Bonpockl, BLIHOCHMBIE HA CAMOCTOSATEJIbLHYI0 padoTy
. KauecTBO nponykiuu kak (pakTop KOHKYpEeHTOCIIOCOOHOCTH.
. DBOJIIOLUSA [TapaJIuTMBbl YIIPABICHHUS Kau€CTBOM.
. Pouib yripaBieHust kauecTBOM B OOLIEH cHCTEME MEHEIPKMEHTA.
. CoBpeMeHHas1 KOHLEMIIYS YIIPAaBIECHUSA KaUeCTBOM.
. ITokazaTenu kauecTBa U METO/Ibl UX OIPEECIICHUS.
. MeTozpl onpenenenus nokasarTesieid Ka4ecTBa.
. Iloka3zarenu kadecTBa MPOIYKINHU, UX KIACCUPUKALHS MO TPYIIIaM.
. KOHKYpeHTOCIIOCOOHOCTh MPOIYKIMHU, YCIYT U KOHKYPEHTOCIIOCOOHOCTD IPEAIPUATHS.
. Ctpykrypa u ¢pyuakauu UCO.
10. OcobenHOCTH B3aMMOAEHCTBUS € IOCTABIMKAMH B IIpoliecce 00ecrieueHus KauecTBa.
11. KomtekTuBHBIE ()OPMBI YHACTHS B COBEPILICHCTBOBAHUH KaYeCTBaA.
12. Be1GOpoYHbIil TPHEMOUYHBIH KOHTPOJIb U KAUECTBO U3MEPEHUI.
13. Ietns u cimpalib Ka4ecTBa KaK OPraHW3allMOHHO-METOJMUECKUE TPHHLIUIIBI 00ECIICUeHUS 1
YIPaBIEHUS KA4YECTBOM.
14. TIpuHIMIIBI JesITETPHOCTH BBICIIETO PYKOBOJCTBA OPTaHU3aIluH B 00JIaCTH Ka4eCTBa.
15. ®opmupoBaHue CTpaTEruu U TAKTUKH (PUPMBI B CO3/1aHUM KayecTBa.
16. Opranuzanus ciy»Obl KauecTBa B OPraHU3aIUH.

OO0 NO O WNPEF

IlepeyeHb BONIPOCOB Ha 3a4eT (BTOPOM cemecTp)

Bonpocsl

[Tonstue TQM. [Ipennoceiiku BOZHUKHOBEHUS U CyTh KoHUenuu QM.

Hcropus pazsutus teopun TQM.

Bkiag O. Jlemunra B pa3sutne koruenuu 1 QM.

Conepxanne npuanuna 1 TQM «lIpunepxuBaiiTech MOCTOSIHHON HENW — YIYYIICHHE TPOIYKIHUA H
00CITyKMBaHUS.

Conepxanne npunnuma 2 TQM «[Ipumute HOBYIO GHIIOCODUIOY.

Coz[epxcaHI/Ie [MpuHIUIIa 3 TQM «IIoKOHYHTE C 3aBUCUMOCTBIO OT MacCOBOI'O KOHTPOJIA B JOCTUKCHUHN
KadyeCTBa».

Copnepxanne npunuumna 4 TQM «llokoHunTe ¢ MpakTUKON 3aKYIOK 110 cCaMOi HU3KOM LIEHEe».

Coneprxanue npuHimna 5 TQM «Ynyumiaiite Kakabli MpoLece A YIyqIIeHUs KadeCTBay.

Coneprxanne npunimmna 6 TQM «BBenuTe B MpakTHKY MOATOTOBKY M MEPETIOATOTOBKY KaJIPOBY.

Conepxanne npunnumna 7/ TQM «Yupenure «JIu1epcTBOY.

Conepxanue npuniuna 8 TQM «U3rousiite crpaxm».

Conepxanne npuranuna 9 TQM «Pa3pymaiite 6apbepbl MEXTY ITOAPA3ACTICHUSIMI.

Coneprxanue npuHipna 10 TQM «OTkaxuTech OT MyCTHIX JO3YHTOB.

Conepxxanne mnpuHmuna 11 TQM  «Ycrpanure mNpou3BOJIBHO  YCTAHOBJIEHHBIE 3aJaHus U
KOJINYECTBEHHBIE HOPMBI».

Conepxanue npuniuna 12 TQM «Jlaiite paboTHHKaM BO3MOKHOCTh TOPAUTHCS CBOUM TPYIOM.

Conepxanne npunnuna 13 TQM «IloompsiiiTe cTpemiieHre K 00pa30BaHUIO U COBEPIICHCTBOBAHHUIO.

Conepxxanne mpunimna 14 TQM «OGecriedbTe TPHUBEPKEHHOCTH JIETy IOBBIIICHHS KadecTBa M
JEMCTBEHHOCTD BBICHIETO PYKOBOJICTBAY.

Huxn lemunra PDCA.

Hemnnas peakuus JlemuHra.

Bxnag JI. JIxypana B pazsutue konuenuuu TQM. Crnupans kauecta Jxypana.

Tpuana kauectBa [xypana.
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JloposkHas KapTa IJIaHupoBaHus kKadecTBa JKypaHa.

Konnenmus BceoOmero kKoHTposis kauecTBa Apmanna deirendbayma.

3atpatsl Ha kauecTBO. Mogens PAF.

3anaTI)I Ha Ka4y€CTBO. MO,I[CJ'IB CTOUMOCTH ITpoLecca.

Bxnag ®@. Kpocbu B pazputue konreniuu TQM. Konnenmus Honb nedexros. Kpocou.

Konnenmun Ncnkasa u Tarytu kak pazputue Guiocopuu KauecTsa.

KagecTBo Kak (hakTop obecredeHns: KOHKYPEHTOCIIOCOOHOCTH MPOTYKITHH

[TonsiTHe KauecTBa MPOJIYKTA U YCIIYT.

CyImHOCTb ynpaBieHUs! Ka4eCTBOM MPOIYKIIUU

[TpaBuio 10-kpaTHBIX 3aTpar.

HGHHOCTI) mpoayKTa U €ro CTOUMOCTB.

OOBEKTHI KaYecTBa.

Kuznennsnii nukn npoaykuun (GKLIT). Tporeccsr XKIIIT.

[TonsTe 1 MOAENB TpOLIECCA.

KauectBo mporuecca. U3mepenue u yiydieHue MpoueccoB OpraHu3alyu.

Cucrema yriny0aeHHBIX 3HaHHN. [I[pr3HaHME BaXKHOCTH CUCTEMEI.

Cucrema yrinyOieHHbIx 3HaHUH. [IoHMMaHNe BapraOeTbHOCTH U HEOTIPEICTICHHOCTH.

Cuctema yrinyOneHHbIX 3HaHUH. Teopust O3HaHUS.

Cucrema yriny6sneHHbix 3HaHul. [lcuxonorus.

Opranu3zalnoHHas CTPYKTypa NPEANPUSITUS.

JInniepcTBO pyKOBOAMTEIIA.

CDYHKI_II/II/I Hn CTHJIN pa6OTLI PYKOBOAUTEIIA.

OpueHTanus Ha noTpedurens. BHemHuii noTpeduTenb.

Opuenranus Ha notpedburtens. BHyTpeHHMi mOTpeOUTENb.

Omnpenenenue TpedoBanuil norpedurtens. MeTosl onpeaeneHus yI0BICTBOPEHHOCTH MOTPEOUTENEH.

B3aumoseiicTBre ¢ BHENTHEN Cpeloi opraHu3auu

Metoanka SWOT-ananm3a MUKpOCPE bl OpraHU3aAUH

HMupexcauus cTeneHu YAOBJICTBOPECHHOCTHU HOTpe6I/ITeJ'I$I.

[IpoueccHo-opuenTuposanHas moaenb CMK opranuszanuu.

MenemxmenT mporeccoB. CyIHOCTP M COAEpKAHHWE MPOIECCHOrO MOAXO0Ja K  YIPaBJIECHUIO
OopraHu3aluen

Nnentudukanus u kaaccudukaius mporeccos.

Ompenenenne CUCTEMBI (CETH) TPOLIECCOB OPTaHU3aAIHH.

OnpeneneHI/Ie B3aUMOJEUCTBHUS MMPpOLCCCOB U ITPOCKTUPOBAHUC UX CCTH.

Pazpa0oTka u BHEpEHUE CUCTEMBI TOKAa3aTeeH Ui yIIPaBISHHs OpraHU3aluell U IpoLeccaMu

Opranu3zaiiys CUCTEMbI YIIPABIEHUS MPOIECCAMU C YIETOM PUCKOB.

VY ayduieHue npoueccos.

Ilepeyenb BOpocoB HA 3a4eT (TpeTHil ceMecTp)

Bomnpocsl

bazoBrie momokeHHs KOHICIIIHUU ITOCTOAHHOTO YIIYYIICHUA

KHaCCI/I(I)I/IKaL[I/IH MCTOOB YIIPABJICHUS KAY€CTBOM

PazpaboTka MeponpusATHIA MO YIYUIIEHHUIO KauecTBa

KAIZEN n KAYRIO noxo/p! K YITy4IIeHHAIO IS TETbHOCTH TPEIIPUSTHIA

Poxnp u 3HaueHue IepcoHalia B Ipoueccax MCHCIPKMCHTA Ka4CCTBA

VY 10BI€TBOPEHHOCTH COTPYAHUKOB KaK BHYTPEHHUH (DaKTOp YAOBIETBOPEHHOCTH MOTpEeOHUTEINEH.

VYnpaBieHne 4eT0OBeUeCKUMH pecypcamMu ¢ TOYKH 3peHust TQM

Kpyxxkn kauectsa.

Pa3Butue yenoBeuecknx pecypcos.
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BOBHana}KI[eHI/Ie N HaCTaBHUYCCTBO

CucreMa MOTHBAIMU TTEPCOHAIIA

Cucrema 00y4eHMsI U BHYyTPEHHUN MApKETHHT.

PacnpeﬂeneHHe IMOJTHOMOYHH ¥ Ka4eCTBO.

PeI_HeHI/IH, OCHOBAHHBIC HA CBUACTCIIbCTBAX.

[IpunsTHE penieHnit Kak OCHOBA yIPaBIICHUSI.

CeMb «HOBBIX» HHCTPYMEHTOB KOHTPOJISI KAUeCTBa.

HpI/I‘{I/IHHO-CJ'Ie,I[CTBeHHHe JAuarpaMmbl WcukaBsl.

Huarpammsl [Tapero. [Tpunuunsl moctpoenus auarpammel [aperto.

FI/ICTOFpaMMBI pacnpeaciiCHus. OTansl IIOCTPOCHHA TUCTAI'PAMM.

KonTponbuslie kapthl. [loctpoenne X-R-kaptsl.

Juarpammbl pa3Opoca. DTanbl HOCTPOCHUS JUarpaMmbl pazopoca.

[InanupoBaHue Ka4yecTna.

benumapkunr.

QFD — «CrpykrypupoBanue ¢GyHKIHI kauecTBay». llpumenenue marpuilbl «/lomuk kadectBa» yis
yIyULIEHHUS POIYKIIUH (YCIYT) U MPOIECCOB.

FMEA-ananu3 (aHanu3 0TKa30B U IPUYMH UX BOSHUKHOBEHMS).

CTpaTer HMYCCKOC INIAHUPOBAHUEC B OpraHHU3allvu.

[Tpomernennast soruka TQM u ynpaBiieHre 4eT0BEUSCKHUMH PECYPCaMH.

TPM — cuctema o6cnyxkuBanus 000py10BaHUS.

[TnanupoBanue TpeOyeMbIX MaTEPUAIIOB.

Cucrema Just-in-time. OcHOBHbIC PUHIUIIBI «Just-iN-time»

Cucrema KANBAN.

Cucrema 5S

CamoolieHKa opranu3anuii Ha ocHoBe kputepues [Ipemuii no kauecTBy.

IIpuMepHBbIii IepeyeHsb TeM pedepara
(BTopoii cemectp)

1. OTe4ecTBEHHBIN OMBIT YIIPaBIECHUS KaYECTBOM.
2. 3apyOeKHBIN ONBIT YIPABICHHUS KAY€CTBOM.
3. I'ypy MenemxkmeHnTta kauectBa ©W ux Kouuenmuu: O.Jlemunr, JDx.xypan, ©.Kpocowu,
K.Hcukaa, A.®eiiren6aym, T.TaryTu.
4. [TporpamMma MeHeKMEHTa KauecTBa J0KTopa J.JleMuHra.
5. [Tporpamma «Homb nepexron» @. Kpocodu.
6. [TnanupoBanue kayecTBa o /xypany.
7. ®unocodust kauecTBa o TaryTu: aHanu3 U1 KOMMEHTapUU.
8. CymnocTs koHuenimu TQM.
9. OO6mme n obmecucTeMHabie MPUHIUTBL TQM.
10.  OcHoBHbIE 3TaMNbl )KU3HEHHOT'O IIMKJIA POAYKIIHH.
11. CocTaB 1 B3aMMOCBSI3b 00IUX (DYHKIMH TPH pa3padoTKe v BHEAPEHUH crcTeMbl TQM.
12.  VYcnoBus, HeoOXoauMBbIe IS pelieHus npoOieMsl kayectBa B Poccun.
13.  Drambl pa3BUTHS yIIPaBICHUS KAYECTBOM.
14.  OO6uwme ueptsl TQM u cucTembl KauecTBa, MOCTPOEHHOM Ha ocHoBe cTanapToB MCO 9000.
15. Cuctema mokaszareseil KadecTBa MPOTYKIIUH.
16. Ponb W MecTO KOHTpOJIS NPOU3BOJCTBEHHOrO Ipoliecca B CTaHAApTax MO OOECTEeYEHUIO
Ka4yecTBa.

IIpuMepHBbIii nepeyeHsb TeM pedepara

(Tpernii cemectp)

1. Pounb npodeccopa K.Vcukasa B pa3BUTUH CTATUCTUYECKUX METO/0B B SMOHUN
2. Kpyxxku xauectsa.
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COBpPEMECHHOM JTall€.

SIMOHCKKME METO/BI YIIPABJIECHUS KaUE€CTBOM.

Cratuctuieckoe yrpaBJIeHHUE POLIECCAMH.

Hcropus pa3BUTHS METOJIOB CTATUCTHUYECKOTO 00ECIIEYEHHs KaueCTBa.

[TonsTHe ponu npemun kadectsa. Pa3HOBUAHOCTH NpeMUii KayecTBa.

VYnpaBneHdeckue QyHKIUU, UCIIOIb3yEMbIE B CUCTEME YIIPABICHUS KaUeCTBOM.

OcCHOBHbBIC TEHJICHIIMM, OKAa3bIBAIOLIME BIMSHHE HAa pEUICHHEe MpOoOJeMbl KauecTBa

9. Mertoab! aHanu3a 3aTpar Ha Ka4ecTBo.

10.  Dransl popMupoBaHUs U BUABI 3aTpaT HA KaU€CTBO IPOJYKLIUH.

11.  VnpaBneHue 3aTpaTamMy Ha yIpPaBJIEHUE KAUECTBOM.

12, Merozbl CTATUCTUYECKOTO PErYIUPOBAHUS TEXHOIOTUYECKHUX ITPOLIECCOB.
13.  KoHTpo:ib KauecTsa.

IlIkana ouenuBanus pedepara

Ha

[IIxana oneHuBaHusg

Onucanue

OTanuHO

BemmonHensl Bce TpeOoBaHWS K HAMCaHUIO W 3ammre pedepara:
o0o3HaueHa mpobiemMa U 000CHOBaHA €€ aKTyaJbHOCTh, CACTAH KPATKHMA
aHaIM3 Pa3JIMYHBIX TOYEK 3pEHMS Ha PAacCMaTPUBAEMYIO INpOOJIeMy H
JOTMYHO M3JI0KEHAa COOCTBEHHas MO3MLHUS, CHOPMYJIUPOBAHBI BBIBOABDI,
TeMa pacKpbITa MOJTHOCTHIO, BBIIEPKAH 00BEM, COOIOICHBI TPeOOBaHUS K
BHCIIHEMY O(i)OpMJIeHI/IIO, AaHbl MMPAaBUJIBHBIC OTBCTHI Ha AOIOJHUTCIBHBIC
BOTIPOCHI.

Xopo1o

OcHoBHbIe TpeOOBaHUs K pedepaTy U ero 3aIiuTe BBIIOIHEHBI, HO IIPU 3TOM
JOMYLIEHbl HEAOYETHI. B 4aCTHOCTH, MMEIOTCSI HETOYHOCTU B M3JI0KEHUU
Marepuana; OTCYTCTBYET JIOTUYECKas IOCIEAOBATEIBHOCTD B CYKICHUAX;
HE BBIACp)KaH 00BEM pedepara; MMEIOTCA YIOymeHHs B O(OPMIICHUH;
Ha

JOIOJHUTEIbHBIE BOIIPOCHI IPH 3AILUTE JAaHbI HEIIOIHBIE OTBETHL.

'V 10BIIETBOPUTEIILHO

NmeroTcst cymiecTBEHHBIE OTCTYIUICHUST OT TpeOOBaHMi K pedepupoBaHuIo.
B wacTtHOCTH, TeMa OCBEIIEHA JIMIb YAaCTUYHO; JOMYIIEHBI (paKTUUECKUE
omuOKN B colepkaHuu pedepaTa WU MPU OTBETE HA JOMOIHHUTEIHHBIC
BOIIPOCHI; BO BPEMSI 3alIUTHI OTCYTCTBYET BBIBOJ.

HeynosnerBopurensHo

Tema pedepata He packpbiTa, 0OHapyKHUBaeTcs
CYLIECTBEHHOE
HEMIOHUMAaHHE MPOOJIEMBI.

O0pa3ubl BonpocoB 13 (poHIA TECTOBBIX 3a1aHUI
Bonpocsl 1151 O1lleHKH KOMIIETeHIHT

JKW3HEHHBIN IUKIT MPOAYKIIUH — ITO. ..

1) Bpemsi OT Hayasa BhIXO/1a MPOYKIIMU HA PHIHOK JJO MOMEHTA CHATHS €€ C IPOM3BOJICTBA

2) BpeMEHHOM UHTEpBaJI, HAYMHAS OT U3yYCHUS MOTPEOHOCTH B POIYKIIUH U JIO €€ YTHIH3AIUH

3) BpeMs OT Hayasa pa3padOoTKH MPOAYKIIMH JI0 MOMEHTA MTPEKPALICHUS €€ dKCILTyaTalluu

4) BpeMEHHON WHTEpBal, BKIIOYAIONIMNA B ceOs MPOJOKHTEILHOCTh BBIIYCKA M BPEMs
9KCIUTyaTalluy MPOAYKIUHU Y TOTpeOUTENs

Yro Takoe netia kauecTna’?

1) COBOKYITHOCTB OTepaIlnii 1Mo yIpaBICHUIO KA94eCTBOM

2) mporpamma Mep B 00J1acTH KadyecTBa

3) KOHIENTyaJbHAs MOJICTh B3aMMOCBSI3aHHBIX BHIIOB JCSATEILHOCTH, BIMSIONIMX HAa Ka4eCTBO
Ha Pa3IMYHbIX CTAAUAX KU3HEHHOTO LIMKJIA IPOAYKLIUN

4) BpeMeHHOH WHTEpBal, BKIIOYAIOMIMNA B ceOs MPOAOIDKHTEIFHOCTh BBIIYCKAa M BPEMs
9KCIUTyaTalluy MPOJYKIUHU Y TOTPeOUTENs
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Baxnenmmii Bkian [Ix. JkypaHa B pa3BUTHE TEOPUM M MPAKTUKW YIPABICHUS Kaue€CTBOM
3aKJTFOYAETCS B pa3pabOTKe MOAEIH CUCTEMbI Ka4eCcTBa, MOJYUMBIIEH Ha3BaHUE MOJICIH. . .

1) Bapuarnmii

2) nedekToB

3) criupanu kayecTna

4) KpyroBOii TMarpaMMbl

[Muxn PDCA ompenenser. ..

1) METOI0IOTHIO HETTPEPHIBHOTO COBEPILICHCTBOBAHUSI

2) 1Iary 1o NPUMEHEHHUIO CTATUCTHYECKUX METO0B KOHTPOJIS
3) aTanbl KOHTPOJIS KauyecTBa MPOLYKIHH

4) 3Tanbl )KU3HEHHOTO IIUKJIA TIPOTYKIIUU

K 00beKkTaM yrpaBiieHust KA4eCTBOM OTHOCSTCS. . .
1) mpoaykius

2) MPOLECCHI

3) nmepcona

4) pOAYKIIHS, TPOIIECCHI, IEPCOHAI

K cyObeKkTam yrpaBjieHHs KaueCTBOM OTHOCATCH. . .

1) pyKoBOAWTEM PA3IHUYHBIX YPOBHEH YIIPABIICHHS OPraHU3AIIH
2) MPOLECCHI

3) mpomyKuust

4) TEXHOJIOTHYECKOE 000PYI0BAHUE

COBOKYIHOCTh ~ B3aMMOCBSI3aHHBIX ~ WJIM  B3aMMOJCHCTBYIOLIMX  BHJOB  JICATEIBHOCTH,
peoOpa3yoIIUX BXOIbI B BBIXOJIBI — 3TO. ..

1) HPOIYKIHS

2) Ka4ecTBO

3) ycayra

4) poIecc

OcHOBHasi OTBETCTBEHHOCTh 3a OOECICYCHHE KavyecTBa MPOAYKIMH KOHKPETHOTO MPOEKTa
JOXKUTCS Ha. ..
1) MeHemKepa Mo MPOeKTY

2) pabOTHHKOB OpraHU3aIlu
3) pyKoBOMTENS OPraHU3aIU
4) otnen pa3zpaborku u HUOKP

B cootBercTBHU ¢ HanpoHabHbIM cTanaapToM (TOCT 15467-79) kauecTBO MPOIYKIMU — ITO. ..

1) KOMIUIEKCHOE TMOHATHE, XapakTepusyoiiee 3)(HEKTUBHOCTh BCEX CTOPOH JAESTEIbHOCTH
HpeANPUATHS

2) CTeneHb COOTBETCTBUS COBOKYITHOCTH MPHUCYIIUX XapaKTEPUCTHK TPEOOBAHHUIM

3) COBOKYITHOCTH CBOWCTB MPOAYKINH, OOYCIIaBIMBAIOMINX €€ MPUTOTHOCTH YIAOBIETBOPSATH
oTpeieIeHHbIe TIOTPEOHOCTH B COOTBETCTBUU C €€ Ha3HAYCHHUEM

4) kadecTBCHHas WM KOJIMYECTBEHHAs XapaKTEPHCTHKA JIOOBIX CBOMCTB WM COCTOSIHUM

MPOTYKIIMH

B cooTtBercTBuM ¢ HarmoHambHEIM ctagaapTom [OCT P MCO 9000-2015 kagecTBO — 370...

1) KOMIUIEKCHOE TMOHSATHE, XapakTepusymoinee 3()(HEKTUBHOCTh BCEX CTOPOH JEATEIBHOCTH
TPEATTPUATHS

2) CTeneHb COOTBETCTBUS COBOKYITHOCTH MIPUCYIITHX XapPAKTEPUCTUK TPEOOBAHUSIM
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3) COBOKYIHOCTH CBOWCTB MPOAYKIIHMH, O0YCIIABIMBAIOIINX €€ MPUTOTHOCTD YIAOBJICTBOPSTH
oTpesieNieHHbIC TOTPEOHOCTH B COOTBETCTBHH C €€ Ha3HAYCHUEM
4) Ka4yeCTBCHHAs WM KOJUYCCTBEHHAs XapaKTePHCTHUKA JFOOBIX CBOMCTB WJIM COCTOSHUI

MIPOLYKLIMA

«YIIydIIeHre Ka4ecTBa MPUBOJIUT K YBEIIMUCHUIO IPUOBUIN» - OCHOBHASI MBICIIb B TIPOTPaMMe
MEHEPKMEHTa KauecTBa JleMuHra B pasjene:

1) «14 npuHIKIIOBY»

2) «IeMHAs PeaKIus»

3) «cMmepTenbHbIe O0IE3HNY

4) «TpYAHOCTH U (aTbCTAPTHD)

K 3arparam Ha kadectBo coracHo JI. JKypaHy OTHOCSTCS HM3ICPKKH Ha TPEIyNPEKICHUE
ne(ekToB, BHYTPCHHUE, BHEITHUE OTKA3bI H:

1) oueHky KauecTBa

2) 3apIuiaTy KOHTPOJIEpamM

3) ceprudukaiuio

4) HMHCIEKLIUIO

[Tatpuapx, BBIAEIUBINNI 7 HHCTPYMEHTOB KOHTPOJIS KA4eCTBA:
1) ITapero
2) HcukaBa
3) Kpocbu
4) JlemMuHr

3namenwuTas nporpamma Oummnma Kpocou:
1) «HOIBb NehEKTOB»

2) «MUHUMYM J1e(EKTOBY

3) «06e3 nedexToB»

4) «Her nedexram»

Uucno npuHUMIIOB (TOCTyNaToB) Jlemunra:
1) 14
2) 10
3) 12
4) 7

TepMmuH, onpenenstonHii CpeCTBa ONEPATUBHOTO XapaKTepa Ul BBINOJIHEHUS TPEOOBAHUI K
KauecTRY:

1) ynpaBieHHe KauecTBOM

2) obecricueHHe KauecTBa

3) PYKOBOJCTBO KauyeCTBOM
4) TQM

TepMuH, ONpeNETSIONMNA  CPENCTBA, HAlpPABICHHBIE HA IOCTHKCHHE YBEPEHHOCTH B
BBITIOJTHEHUH TPEOOBAaHU K Ka4eCTBY:

1) ympaBieHHe KauecTBOM

2) obecrieucHUe KauyecTBa

3) pyKOBO/ICTBO Ka4eCTBOM

4) TQM

BOl'[pOCbI AJIA OEHKHN KOMIIETCHIINH
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NHCTpYMEHT, moMoraromuii n30exaTh OMUOOK IPH ONPE/ICIICHUHN BU/IAa OTKIIOHCHHYS:
1) nmarpamma ITapero

2) nuarpamma Mcukasa

3) kapra lllyxapra

4) IOMHK KayecTBa

XapakTepHOH OIMMOKOW HpU COBEPLICHCTBOBAHUU MPOIIECCa SIBISETCS PACCMOTPEHUE BCEX
HapylIEHUHN KaK ....

1) CITy4alHBIX
2) HECTyJalHBIX
3) THITAYHBIX

4) CHCTEMHBIX

Bunpl ynydimenus kadecTna:
1) Kaiipro u Kaiizen

2) Just in time

3) KANBAN

4) JIDOHKA

Cucrema yiydieHHus Ka4ecTBa, MPelyCMaTPUBAIOLIAs CEPUI0 MEITKUX YITyUIIICHHA:
1) Kaiipuo

2) Just in time

3) Kaiizen

4) KANBAN

M3yueHre ¥ WCMOJNB30BAHUE METOJOB MEHEIKMEHTA, MPUMEHSEMBIX Ha MPEIIPUSATHIX-
auzepax B JaHHOW 00JacT - 3TO:

1) GeHuMapKHHT

2) FMEA-anamu3

3) TQM

4) SWOT-aunanu3

TexHonorus cpaBHEHHs] COOCTBEHHBIX OM3HEC-TIPOLIECCOB C JIYUIIMMM M OU3HEC-TIpoILeccaMu
KOHKYPEHTOB:

1) OeHUMapKHUHT
2) Kaii3eH

3) kaiipuo

4) peUH)XUHUPUHT

Opnun u3 npuHuunos MRP - orcyrcTBue:
1) 3amacoB

2) Opaka

3) crnenudukanmit

4) KOHTpOJIS

OpuH U3 HCTOYHUKOB MH(OpMAIUK I pacuéra noTpedHocTell B MaTepuanax B cucreme MRP:
1) miaH npou3BOJICTBA

2) YHCIIEHHOCTh PaOOTHHUKOB

3) cpok mepes3akasza

4) kapra mporiecca

Hanuume TolIbKO HCO6XO,Z[I/IMLIX 3almaCcoB M CBCIACHHC JIC(I)GKTHOCTI/I K HYJIIO - OCHOBHLIC
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IMPUHIUIIBI CUCTEMBI:
1) T
2) ROP
3) MRP
4) ABC

Cocrasmsromas cuctemsl JIT s pacoznaBaHust pooOJIeM yIIpaBIeHHUS:
1) rubkas aBTOMaTH3ALIUs

2) MOJIEIMPOBAaHUE CUTYalIUi

3) cTaTUCTUYECKHUil KOHTPOIIb

4) sKcrepTHas OICHKA

Cocramsromas cuctemsl JIT s pacoznaBaHust pooOIeM yIpaBIeHHUS:
1) mapupyru3zanus mporecca

2) ruOKas aBTOMaTH3aLus

3) akcmepTHas OLEHKA

4) MOJEeTMpPOBAaHUE CUTYAIIUI

NuctpymenTs! otcnexuBanus B cucteme JIT:
1) JIDOHKA u ANDON

2) MRP u ROP

3) KAM3EH u KAMPHO

4) KANBAN

ITepBast mpemus B 00s1acTH KayecTBa:
1) M. bonapumka

2) EBporeiickasi mpeMusi 1o KauecTBy
3) Ilpemus PO B obaacTu KauecTBa
4) 3. Jlemunra

Crpana, OpraHu30BaBIIIas TIEPBYIO TPEMHIO 0 KAYECTRY:
1) CIIA

2) T'epmanmust

3) Smonwust

4) BemukoOpuTaHuUs

CooTHolIeHHE «BO3MOXKHOCTEN» U «pe3ynpTaToB» B IIpemun IlpaBurenscra P® B obnactu
KadecTBa, %o:

1) 50 na 50

2) 5545

3) 45k 55

4) 40k 60

IIIkajia OneHNBAHUS TECTUPOBAHUS

Kpurepuem ocBoeHuss MaTepuaina JIEKLUHU SBISETCS YCHEIIHO NPONIECHHBIA MPOMEKYTOUHBIN
KOMITBIOTEPHBIA TeCT. [IpOMEKYyTOUHBII KOMIIBIOTEPHBIA TECT MPOBOAWUTCS MO KaXKIOH TeMe
JEKLIMOHHOI 0 Marepuaina u coaepkut 10 Bonpocos. [IpaBuibHbIN OTBET Ha KaXAbIH BOIIPOC OLICHUBAETCS
B 100 OamnoB (He mpaBmwibHBIH — 0 OammoB). OOmas OlEHKAa MO KaXIOW TeMe 3a TECTUPOBAHUE
oTpeieNIeTcsl Kak OTHOIIEHHE CyMMBbI 0aJllIoB 00YUalOIIero 3a BCe OTBETHI Ha TECTHI M0 TAHHOH TeMe K
o0uieMy KOJMYECTBY BoOINpocoB. TakuMm oOpa3om, 3a BCe NPOMEXKYTOUHBIE TECThl B CEMECTpE
o0yyaroImuiicss MOXXeT MakcuMalIbHO HaOpatek 100 6amios.

OOyuaromuiics OTBE€4YaeT Ha BCE BOIPOCHI, BHIBOJAMMBIE MPOTpaMMON Ha 3KpaH KOMIIbIOTEpA.
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Bpemsi Ha OTBeThl MNPOMEXYTOYHOI'O TECTa OrpaHWYeHO M cocTtaBisgeT 20 MuHYT. Pesynbrars
TECTUPOBAHUS MMOKA3bIBAIOTCS Cpasy mociie oTBera. Ha Kaaplil TecT y 00ydaromnerocs €CTb HECKOJIbKO
MOMBITOK, KOTOPHIMU OH MOKET BOCIIOJIB30BAaThCA B JIH00OE BpeMsi C MOMEHTA, KOT/1a TeMa OKa3bIBaeTCs
JOCTYITHOW M B TEUEHHUE MOCieayrouei Henenu. BTopoil U cieayommuMy monbITKaMi 00yJaroImuics
MOJKET BOCIIOJI30BATbCS MO KEJIAHWIO, OHU HE SBJSETCS 00s3aTeNIbHBIMHU. TeCTOBbIE BOMPOCHI JUIS
NEPBO ¥ MOCIETYIONINX MOMBITOK HE MEHSAIOTCS, T.€. 00yJalOUIHiics OTBEYACT Ha OJTHH U TE K€ BOIIPOCHI.
W3 Bcex MOMBITOK 3aCYUTHIBAETCS TOJABKO OJHA: B 3a4€T UAET MOCIEAHUIN pe3yIbTar.

Hrorosoe TecTupoBaH€e IPOXOJUT ayIUTOPHO B 3a4ETHYIO Hellent0. [10J10KUTENbHBINA pe3ynbTaT
UTOTOBOT'O TECTUPOBAHUS SIBJISIETCS KPUTEPUEM JOITYCKa 00YUaloIero K caue 3K3aMeHa.

Pe3yabTaT TECTHPOBAHNS OLICHUBAECTCS MO MPOLEHTHON HIKAJIe OLEeHKH.

Ouenka KomrdecTBo npaBUIbHBIX OTBETOB
OTanaHO ot 81% 1o 100%
Xoportio ot 61% mo 80%
Y 10BIETBOPUTETHLHO ot 41% 1o 60%
HeynosnerBopurenbHO 40% u MeHee MPaBUIIBHBIX OTBETOB
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CTpyKTypa u coziepkaHue UCIUIUTMHEL «Bceoliiee ynpaBJ/jieHre Ka4ecTBOM
1o HanpapieHuto moAroToBku 27.03.02 «YnpasiieHHe KauecTBOM»
npoduis «YnpasJieHHe Ka4eCTBOM HA MPOU3BOACTBE» 04HOI (P)OPpMBI 00yUeHust

Ipuio
JKeHue

Ne

n/n

Pazgen

CemecTp

Heneasn

ceMecTpa

Buabl yueOHoii padoThl,

Buabl camocTrosiTe IbHOM DopmMbI

BKJIIOYasi CAMOCTOSATEIbHYIO
padoThbI arrec-
paboTy CTy1€eHTOB,
CTYJAECHTOB TaluHu
H TPYAO0EMKOCThH B Yacax
Pede-

J 1I/C JIao CPC | KCP K.P. K.II. PI'P p;bT C] 3

Bropoii cemecTp




11

Beenenne.  HMcropuss  pasBurus BceoOmiero
yHpaBJeHHusl Ka4ecTBOM

[penmer, neny, 3agagu 1 00BEKTH Kypca «Bceobmiee
ynpasieHue kauecTBoM». CTpyKTypa Kypca, €To poib 1
MecTo B (OPMHPOBAHHM MHPOBO33PEHUS M 0a3bl
3HaHUK ~ oOywaromerocs. CBs3p ¢ OpyruMu
qucnuruinHamMy. OpraHu3anys U3yd4eHus peaMera.
OCHOBHBIE aCIIEKThI, XapaKTEePHU3YIOIIHE KaTerOpuIio
«Ka4yecTBO». XapaKTEePUCTHKH, CBSI3YIOUINE IOHITUSL
«Ka4eCTBO» M «KOHKYPEHTOCIIOCOOHOCTB.
[Mpennockiky BO3HUKHOBEHUs BeeoOlero ynpasieHus
kauecTBOM. Hayunblil MeHeixxMeHT. Uenoseueckue
pecypcsl, OnXeBHOPHCTCKHUE (TTOBEJCHIECKUE) HAYKH.
CucTeMHBIE TTOIXO0/IBI. DTAIlbl HBOJFOINOHHOTO
pa3BUTHA MEHEKMEHTA. B3anMocss3p o0mero
MCHEKMEHTa M MEHEIKMEHTa KadecTBa. KoHnenms
BceoOmero ynpaieHus: Ka4eCcTBOM. DBOJIIOIIIOHHOE
pa3BuTHe Teoprn BeeoOiero ynpaBieHUsT KadecTBOM.
CraHoBieHue u BHeapeHue BeeoOrero ynpasieHus
Ka4eCTBOM.

12

IIporpamMma MeHe:kMeHTa KadecTBa J. Jlemunra
Odunocodus u xouuemniuu Jemunra. 14 npuHIUTIOB
BceoOmiero ympasneHus kadecTBoM. LlenHas peakiys
o JemuHry. 5 cmeprensHbIX OonesHeil. TpyaHocTH 1
¢dansctaptel. ukn Jemunra. [Ipuuunbl Heymau
opranuzaiuii npu BHeapenun TOM.

13

Tpuaga kauecrBa [zkypana.

Yuenne Jxozeda xypana «Tpumama kauecTBay.
JopoxHas KapTa IUlaHHpOBaHUS KadectBa. Crmpanib
kauecTBa Jxypana. KoHnennus yimydiieHus: KauecTsa.

Konuenuus Bceo01ero KOHTpOJIs KauecTsa
®ciirendayma

VYuenne Apmanna Oeitrenbayma. Konmemnims
BCEOOIIEro KOHTPOJsl KadecTBa. J[ecsATh OMOPHBIX
touek Deiirendayma. KoHuemnus 3aTpar Ha Ka4eCTBO
Oeiirendayma.
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IIpaxkTuueckoe 3aHATHE: «3ampamuvl HA KA4ecmeso.
Mooenv PAF - «npedomspauenue/oyeHKa/cmoumocms
OMKA308).

[TpakTryeckoe 3ansaTHE: «3ampamsl HA Ka4ecmeo.
Mooenv cmoumocmu npoyeccay.
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Konuenuuun MHceukaBa m Taryrm kak pasBuTHe
¢puiocodpun kayecrBa

®unocodus u xonuenimu Kaopy Hcukasa u 'enntn
Tarytu. VYueHnue K. HcuxkaBa «Cuctemsl
00111e0praHn3aMOHHOTO KOHTPOJIA KauecTBay.
Kpyxku kauectBa. Yuenue ['enutn Tarytu. Metonbt

Taryru.

1.6

Hporpamma «Hoab nedexro» @. Kpocou
Iporpamma «Homp nedextoB»y @mmmmma Kpocodu.
OrneHKa CTENeHH KOMIIETEHTHOCTH MPEeIIpusATHsS B
pemeHNH TPOOIEMBI KA4eCTBa.

1.7

KauyectBo mpoaykuum W yAOBJIETBOPEHHOCTH
norpeouTens

Omnpenenenue  «kadecTBo». OCHOBHBIE — T'PYIIIBI
TPAKTOBOK MOHATHS «Ka4yecTBO». OCHOBHBIE aCIEKTHI,
XapaKTepU3yIOLINe KaTeropuio «Ka4eCcTBOY.
XapakrtepucTukn  kadectBa.  Kiaccubukauus U
HOMEHKJIaTypa  MOKa3zaTeleld  KadecTBa.  AHaIM3
KayecTBa  MNpPONYKIMH. BiusHWMEe LEHHOCTH W
CTOMMOCTH TIPOAYKTa Ha PHIHOYHBIE BO3MOXKHOCTH
COBPEMEHHOTO TIPON3BOUTEIIS.

[pakTiueckoe 3ausTue: «Hepapxuueckoe 0epeso
CBOUICME KAYecmeay

[Ipaktudeckoe 3anatue: «Onpedenenue mpebo8anuil u
02ICUOAHULL 3AUHMEPECOBAHHBIX CHOPOH »

18

IIpoueccbl  KU3HEHHOT0  HUKJIA  NPOAYKUHM
IIponiecc. Mognens mnpouecca. KauectBo mporecca.
CTa)II/II/I M J3Talbl JXKXHW3HCHHOT'O IIHMKJIA l'IpO}IyKL[I/II/I.
KauecTBo Ha 3Tanax >kM3HEHHOTO [IUKJIAa IPOTYKIUU

IIpaxTudeckoe 3ansTtue: « Mampuya noxkasameneii»




1.9

Cucrema yriy0JeHHbIX 3HAHUN /151 IOHUMAHUS U
npakTudeckoro npumenennss TQM

Ilpu3zHanue BaxkHOCTH cucTeMbl. llenn u 3azauu
cuctembl. CyITHOCTh CHCTEMHOTO MBIIIICHUS U
«3aKOHBI IATON MucuIuIHED [Tutepa Cenre.
[Nonnmanme BapwaOETBPHOCTH H HEOPEAEICHHOCTH.
Teopus noznanus. [lcuxomnorus.

10-12

1.10

JIuaepcTBO PyKOBOAMTEJIS

OpraHm3anuoHHas CTpPyKTypa MNpennpusatus. Bugsr
OpraHu3alMOHHBIX CTPYKTYp DyHKIMOHAIbHAS
CTpyKTypa  ympasieHus. IIpoekTHas  cTpykTypa
ynpaBieHus. CTpyKTypa YyIpaBIECHUS «BHEIpPEHHUE
HOBOBBEACHMI». MaTpudHasi CTpyKTypa YIPaBJICHUS.
CrtpyKkTypa ymOpaBlIeHHs Ha OCHOBE OHM3HEC-€IMHHUIIL.
OyHKIUH PYKOBOJUTEIIS. Crmis paboTsI
pykoBoautens. JlugepctBo. M3MmepeHme KkadecTBa
PYKOBOJCTBA.

13

[pakriueckoe 3ausTue: « Cogepuiencmaeosanue
OP2aHU3AYUOHHOU CIMPYKIMYPbl YAPAGIEHUS.
opeanuzayueny

11

111

OpueHTanus Ha noTpeduTe el

HoBas mapagmrma pomm motpeOutemss. Cxema
B3aMMOOTHOLIEHUI «[TocraBummk—IloTpeOuTENIH.
BremHue nortpeburtenn opraHuzanuu. BHyTpeHHHE
MOTpeOUTENU OpraHu3anuu. B3auMocBs3b BHYTPEHHUX
Y BHENTHUX NOTpeOuTesei.

14

1.12

Y10BJIETBOPEHHOCTh MOTPEOUTEJIS

[Tokazarenun YIIOBJETBOPEHHOCTH noTpeOuTeNs.
OOparHass  cBs#3b c  morpebureneMm.  JlepeBo
MOTPeOUTENHCKON  yIOBICTBOPEHHOCTH. W Haekcaus
CTCIICHU YIOBJICTBOPEHHOCTH mMmoTpebutens. Mozaenb
pazpeiBoB 3eiTxanbma B 1enouke «llocTaBmiuk-
ITotpebutens». Kaprta mpodwuieit motpeOuTenbcKoi

15-16




yIIOBJIETBOPEHHOCTHU. Metonst oIpesieNneHus
HampaBICHUH  JEATENBHOCTH 10  YIIy4IICHHIO
YAOBIETBOPEHHOCTH TmoOTpeduTeneii. Mopens Kano
(B3aMMOIEHCTBIE YHOBICTBOPEHHOCTH W OXHIAHUH
norpeduteneit). Meron QFD.

[pakTiaeckoe 3ausTue: «MHoexcayus
YO081emBopeHHOCU NOMpedUmenay

13

113

IIpoueccHo-0pMEeHTHPOBAHHASI MO/IEJb CHCTEMbI
MeHEeI)KMEHTA Ka4ecTBa OpraHu3aliu
IpeAnoCchUIKY NePEOPUCHTAIIMH OpTaHM3alliH Ha
npoueccHbli noaxon. [lepexon k mporeccHoMy
noaxony. [IpomeccHO-OpHEHTHPOBAHHAS MOIEIH
CHCTEMBI MEHEIKMCHTA KadeCTBA OpPTaHH3aluH B
cootBeTcTBUH co cranaaprom 1SO 9001.

17

114

MeHexxKMeHT MpoueccoB

Unertndukanms u ONMCAHUE MIPOLIECCOB.
HepeopHeHTaunﬂ BCEX BAKHBIX CUCTEM YIIPABJICHUA Ha
MOJAEPKKY mporeccoB. Cucrema HENPEpHIBHOTO
KOHTPOJSI M W3MEPEeHHs TIpouecca. YIIydllleHHe
npoiecca. YmpasieHue mnpoueccamu 1o Jlxypany.
OtoOpakeHHE U  JIOKYMEHTHpPOBaHHE IIPOLECCOB
OpraHu3aluu. BKHaI[ MCHCPDKMECHTA KadyectBa B
yHIpaBJeHHUE NpoLieccaMu.

18

IMpaxTnueckoe 3anstue: «Moenmugpuxayus u
KAacCUUKayus npoyeccos opeaHu3ayuuy

15

HpaKTqucxoe 3aHATHUC: «I(apma MEeXHOJI02UYeCKo20
npoyecca. ﬂuaepafwwa X00a 0esimenbHOCIUY

17

dopma aTTecTAlNU

Bcero yacoB no auciuIinHe BO BTOPOM ceMeCTpe

NN NN

18

18

36

Tpernii cemecTp




2.1

HenpepbiBHOe yJIyulieHHe

Buapl ynmydmeHus kadecTBa. Tarbl HENPEPHIBHOTO
yrmydmeHus.  3atpatel  Ha  KadectBo. Cucrema
TIPEATIOKEHIH 1o YIy4IICHUIO KadecTna.
Berumapkunr. CTpykryprupoBaHue (yHKIHN Ka4ecTBa.
FMEA-anamms.

[IpakTuueckoe 3ansaTue: « benumapruney

[IpakTrdeckoe 3aHsTHE! «Cmpykmypupoganue
@yuxyuii kavecmea. Ilpumenenue mampuyvl «Jomux
Kauecmeay Osl YAyHUEHUss NpooyKyuu (ycaye) u
npoOYeccos.

2,3

[pakrtiueckoe 3austue: «FMEA-ananus (ananus
OMKA306 U NPUYUH UX 03HUKHOBEHUS)).

2.2

BogJiieyeHue u B3aumoeiictBue padOTHUKOB
YcnoBus I BOBIICUSHHS BCeX B pabOTy TI0
yIydiieHnto kauectsa. [TomuTrka paccpe1oToueHus

2.3

YnpasiieHue 4eJI0Be4eCKHMHU pecypcamMu

HoBas KoHmenuust ynpaBieHUs  YEIOBEYECKUMHU
pecypcamu. PacnpenenurensHoe — ympaBieHHE 10
nensiM. BozHarpaxaeHust, OCHOBaHHbIE HA TIOKa3aTeAX
BEITIOTHEHHON paboTel. HactaBHmM4ecTBO. OOydeHHe
nepcoHana. PacrpeneneHne HOIHOMOYHH.
CormnpoTnBieHre U3MeHEeHUsIM. MOTHBAIMS MTepCoHaIa.
Y 10BJIETBOPEHHOCTh COTPYTHUKOB.

5,7

24

Pemenusi, o0cHOBaHHBIC HA CBHCTEJIbCTBAX
[TpuyrHbI NPUHATHS OINOO0YHBIX perneHuil. HayJaHbrii
MOJIX0/ K HpUHATHIO penieHnid. CeMb WHCTPYMEHTOB
YIPaBJIEHUS Ka4ECTBOM.

HpaKTH‘IeCKOG 3aHATHUC! «ﬂuaepaMMa Hcuxasvl»

IIpakTuueckoe 3anstue: «/Juazpavma [lapemoy

IMpakTuueckoe 3ansaTue: «KoHmpoabHbie Kapmoi.
Tlocmpoenue XR-kapmoy.

[IpakTiueckoe 3austue: « Kowmponvhvle kapmul.
Ilocmpoenue p- kapmoi»

W W W w

~N | o o D>

PR Rk

N[N DN




HpaKTI/I‘{eCKOG 3aHATUC! ((HocmpoeHue cucmoepammy

IMpaxtuueckoe 3ansaTue: «llocmpoenue ouazpammol
pazbpocay

2.5

JBOJIIOLMS YIIPABJIEHUS PecypcaMu MpeanpHusiTHs.
[MpaxTnueckoe npumenenue npuHIKMNOB T QM.
[Mpomsinennast oruka TQM. DBosonus ynpaBieHus
pecypcamu npeanpusatis. CynHOCTh KOHIEHIIHU
MRP. VYmpaenenne 3amacamu corimacHo MRP.
Cpasrenne cucteM MRP u ROP.

11

2.6

Cucrema «Just-In-Time».
OcHoBHbIE NPUHIKIIEL «JUSt-in-timey. Otiauune

13

cucremsl JIT or MRP. Vnpasnenue cucremon JIT.
Wucrpymentsl  ynpasinenus B cucreme  JIT.
[IpakTHdyeckue pe3ynpTaTbl MNPUMEHEHHUS CHUCTEMBI
«Just-In-Timey. [IpeumymectBo cucremsl JIT.

[paktndeckoe 3ausaTue: «/Ipakmuueckoe npumenerue
cucmemnt «Just-In-Timey.

10, 11

2.7

Cucrema KANBAN.

Cytp cuctemsr KANBAN. Opranuzanus CHCTEMBI
mpousBojicTBa KANBAN. CpencrBamu mnepenayu
ndopmanmun B cucreme KANBAN. JIa nukia
KANBAN. IIpeumymecTsa UCIIOJIb30BaHUs
KANBAN. Ilpaktudeckue pe3ynbTaThl MPUMCHEHUS
cuctembl KANBAN.

15

[Ipaktudeckoe 3ausTue: «l/Ipaxmuueckoe npumenenue
cucmemot KANBAN. »

12, 13

CaMooneHKa OpraHM3anMii Ha OCHOBe KpPHTepHEB
IIpemuii mo kavecTBy

IIpumeneHue npemuil O KadecTBY A CaMOOLEHKH.
Mexnaynaponusie Ilpemun mno kauectBy. [Ipemust
[IpaBurenscTBa Poccuiickoit ®Pexepannu B obmactu
KadecTBa. PermoHanbHBIE npeMHUU 10 Ka4YCCTBY B
Poccuiickoit @eneparuu.

17




HpaKTqucxoe 3aHATHC! ((OL;EHKCZ Haauvus u

28 appgpexmusnocmu CMK opeanusayuuuepes 14 1 2
' onpeoeienue ypo6Hs 3pesioCmiu ee npoYeccos)y.

[TpakTrdeckoe 3ansTHe: «Keanumempuueckue wKabl
«yposneti cosepuiencmeay 6 Mooenu 15 1 2
COBEPUIeHCME06AHUS OCSAMENbHOCIIUY.
[pakTiraeckoe 3ansTue: «Onpedenenue yposHs
spenocmu CMK opeanuszayuu na ocHoee 3xcnpecc- 16 1 2
aHKemol CAMOOYECHKUY
dopma aTTecTALUU
Bcero 4acoB no AMCHMILIMHE B TPETheM ceMecTpe 18 18 36
Bcero yacoB 1o qucuunInHe BO BTOPOM U TPETHEM 36 36 79

ceMecTpax




