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1 Hean, 3axa4u ¥ IVIAHUPYeMble Pe3yJIbTAThI 00yUeHHUS M0 AUCHHUIJINHE

L[CHI) JUCHUIIITUHBI (bOpMI/IpOBaHI/Ie Y CTYJACHTOB 3HAHUI MMPOLCCCHOI'0 yIpaBJICHUA KOMHaHHeﬁ, HaBBIKOB
yrpaBJICHUA HpOH3BOI[CTBeHHOI>'I, MapKCTHHFOBOﬁ, HHHOBaHHOHHOﬁ, KaI[pOBOfI n q)HHaHCOBOI\/'I C(bepaMI/I
ACATCIIBHOCTHU MPEANIPUATHUA HAa OCHOBE METOIO0JIOTMH IPOUECCHOI'O YIIPABJICHUA.

3amauyn TUCIUIUTMHBL: W3YYEeHHE C TOHATHITHO-KAaTerOpUAIbHOTO ammapaTa B 00JIacTH yIpaBlieHUs On3Hec-
nporeccamu; (POPMHUPOBAHUE IPEACTABICHUNH O MPOIECCHOM IOAXOJE K YIPABIECHHIO M €ro OTIMYHIO OT
TPaJUIIMOHHOTO  (PYHKIIMOHAJIBLHOTO  IOAXO0Ja; OOCCICUCHHE OCBOCHUS COBPEMEHHBIX  METOJIOB
JIMaTHOCTHPOBAHUS TAPAMETPOB MOJICICH OM3HEC-TIPOIECCOB U MPOrPaMMHBIX CPEJICTB MOCIUPOBAHUS U
aHanm3a OW3Hec-TpoIeccoB; (OpPMHUPOBAHNE HABBIKOB W YMEHH, HEOOXOIMMBIX JJIsl TIOCTAHOBKH IIeNiel U
(hopMyTUpOBaHUS 3a/1a4, CBSA3aHHBIX C peaM3aliei POIIECCHOTO MOAX0/1a.

OOyueHne 1o AUCIUIUIMHE HaIpaBjIeHO Ha (GOPMHUPOBAHUE Y OOYYAIOIIMXCS CIETYIOMNX
KOMIIETEHIIHI:

Koa u HamMeHoBaHMe NunkaTtopsl 10CTHKEHUS] KOMIIEeTEeHIIUU

KOMIIETeH M
VYK-2 Cnocoben onpenensits| UYK-2.1. @opMynupyeT COBOKYITHOCTb 3a/1a4 B paMKax
KpYT 3a/1a4 B paMKax MOCTaBJIEHHOMN 1IEJIU MPOEKTA, peIlieHNe KOTOPbIX 00ecreynBaeT
MOCTABJICHHOW ENN U ee JOCTIKEHHE
BbIOMPATH ONTUMAJIbHBIE NYK-2.2. Onpenensier cBA3U MEKAY MOCTABICHHBIMU
CTIOCOOBI UX PELICHHUS, 3aJjauaM#, OCHOBHBIMH KOMITOHEHTaMH MTPOEKTa U 0’KUTaEMBbIMU
UCXO0/1s U3 AEHCTBYIOLINX pe3ysbTaTaMH €ro peannu3alnuu
MIPABOBBIX HOPM, NYK-2.3. BeiOupaer onTuMalibHble CIOCOOBI INIAHUPOBAHMUS,
MMCIOILUXCS PECYPCOB 1 pacnpe/eIeH sl 30H OTBETCTBEHHOCTH, PCILICHHS 334, aHAIIH3a
OTpAHUHEHHIT. PE3YJIbTATOB C Y4ETOM ACHCTBYIOLIUX IIPABOBBIX HOPM,

UMEIOIIUXCs YCIOBUHM, pECYPCOB M OTpaHUYEHUH,
BO3MOYKHOCTEH MCIIOJIH30BAHUS

OIIK-7 Crniocoben NOIIK-7.1 OueHuBaeT napameTpbl TEXHOJIOTUYECKUX
MPUMEHSTh METOTBI MPOIIECCOB, BBISIBIISICT Y3KHE MECTA M 30HBI JUIsI OTITUMH3AIINY,
ONTUMU3ALNU aHAJM3UPYeT BIAMSHUE PA3TUYHBIX (PaKTOPOB Ha KAYECTBO
TEXHOJIOTUIECKHUX KOHEYHOTO TIPOIYKTa
IIPOIIECCOB MPOU3BO/ICTBA NOIIK-7.2 Ananu3upyet npearnodYTeHus 1 3arpochl
XYI0KECTBEHHBIX noTpeOuTENeH I aaanTaliyi TEXHOJIOTHUECKUX POIIECCOB,
MaTepHuaioB U OLIEHUBAET ICTETUYECKNE, PYHKIIMOHATIBHbBIE U
XY/I0KEeCTBEHHO- OKCIUTyaTaI[MOHHBIE XapaKTEPUCTUKHU TPOTYKIINH, TIPEIaraet
IIPOMBIIIICHHBIX O0BEKTOB | TEXHOJIOTUYECKHE M OPTaHU3aLMOHHO-YIIPaBI€HYECKHE
C y4eToM TpeOOoBaHU peIIeHHs, TOBHIIIAIOIINE KOHKYPEHTOCIIOCOOHOCTh U Ka4eCTBO
noTpeOuTeNs IPOAYKIUH

NOIIK-7.3 Hcnonb3yeT HTHCTPYMEHTBI KA4ECTBA U APYTHE
METO/IbI ISl COKpAILEHUs N3/IEP/KEK U MOBBILLEHUS

3¢ (HEeKTUBHOCTH MPOU3BOICTBA

NOIIK-7.4 Onpenenser 30Hbl ONTUMU3ALNHA TEXHOJIOTMYECKUX
MIPOLIECCOB U MTPOU3BOJICTBEHHOTO LIUKJIA, ONIPEIENSIeT
IIPOrpaMMy YIIYYIIEHUIN UCXOMs U3 LIETEBBIX 3a7a4
NOIIK-7.5 YuacTByeT B ONTUMH3ALUN ITPOU3BOACTBEHHBIX
IIPOLIECCOB C YUYETOM TEXHUYECKHUX, JKOHOMUYECKHUX U
HKOJIOTMYECKUX TpeOOBaHUMI

NOIIK-7.6 OueHnBaet pe3yabTaThl BHEAPEHUS
ONTUMM3UPOBAHHBIX MPOLIECCOB IO KJIFOUEBBIM IT0KA3aTEIM,
MPOBOAMT TECTUPOBAHUE U KOHTPOJIb KaUeCTBA MPOAYKIIMH
10CJI€ BHEAPEHUSI H3MEHEHHH, OIpeessieT KOPPEKTUPYIoIne
Mepbl Ha OCHOBE aHaJIN3a JAHHBIX U 00paTHOM CBSI3U




2  MecTO JUCHHUILUINHBI B CTPYKTYpe 00pa30BaTe/IbHOM IPOrpaMMbl

JlucuunianHa OTHOCUTCSA K oOsi3arenbHOM 4Yacth Onoka bl «Jlucrummmabl (MOIynn)y.
Monaynb «YTpaBieHUE Ka4eCTBOM

JlucuuninmHa B3aMMOCBSI3aHa JIOTHYECKU U COAEPKATEIbHO-METOAUYECKHU CO CIEAYIOINUMHU
JTUCIUTUIMHAMMU:

-HopmarusHo-nipaBoBoe o0ecnieueHre npoeccuoHaNbHOMN eI TeTbHOCTH

-MaTeMaTUYECKUN aHAIIN3

-(puzuka

-JIMHEHas anredpa

-MaTEMaTUYECKU I aHAIU3

-OCHOBBI MH)KUHHUPHUHTA

3 CrTpyKTypa H coepkaHue TUCHUILTHHBI
OO6m1ast Tpy10€MKOCTb JTUCHHUIIIUHBI COCTaBIsET 4 3aueTHbIX equuull (144 gaca).

3.1 Buabl yueOHoI padoThl H TPYA0EMKOCTH
Ounas hopma o0yueHHs

Ne Bita vaebHoil pa6oTLL KoauuecTBo Cemectpsbl 7
n/n ry p 4acoB

1 | AyautopHble 3aHATHS 54 54

B ToMm uncae:

1.1 | Jlekmuu 18 18
1.2 | CemuHapckue/mpaKTHYECKUE 3aHATHS 36 36

1.3 | JIaGopaTtopHbie 3aHATHS

2 | CamocrosTeabHas padoTa 90 90

3 | [IpomexkyTouHAas aTTecTaAlUS

3auer/nud.3auer/IK3aMeH DK3aMeH
Hroro 144 144
3.2 TemaTn4ecKuii NJIaH U3YYECHUS TUCHUIIMHBI
Ounas popma 00ydeHHs
No | HammeHoBaHue pa3aesia TUCHUILTMHBI Jlextmu JIab. CPC Bcero
/i
1 | CymHOCTh OM3HEC-TIPOIIECCOB, OM3HEC-TIPOIIECCHI 2 6 10 18
KaK OOBEKT yIpaBJeHUs
2 | MoxenupoBaHue U aHATTU3 OU3HEC-TIPOIICCCOB 2 6 10 18
3 | TIpoekTrpoBaHUE MPOIIECCOB 2 6 10 18
4 | Ynpasnenue 3GpeKTUBHOCTHIO MTPOLIECCOB 4 6 20 30
5 | Tpanchopmanius 6GU3HEC- MPOIIECCOB 4 6 20 30
6 | BHeapeHnne mpoieccHOTro yrpaBieHHs 4 6 20 30
Hroro 18 36 90 144
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Conep:xanue JUCHUILUINHBI

Haumenoanue paznena
JUCTIATUTAHBI

ConepxanHue paszerna

®Dopma TEKYILETO
KOHTPOJIS
YCIIEBAEMOCTH

CymHocTh Ou3Hec-
IIPOLIECCOB, OM3HEC-TIPOLIECCHI
KaK OOBEKT YIpaBJICHUS

[Tonsitue 6usnec-npomecca (bIT),
onpeJieJIeHUE, BUIbI IPOIIECCOB.
VYnpasinsmoiye, onepanoHHbIe,
nognepxkuBaromue bl
Hexommno3zuius BIIL.

[Monmpornecchl, mpoueaypsl, QyHKITUH.
Konuenuus npoueccHoro
yIIpaBJICHUS OpraHu3aluei, OTIn41e
0T (QYHKIIMOHAILHOTO YIIPABICHUSI.
Hauenennocts ynpasinenus bII na
CO3J]aHUE IIEHHOCTH JIJIst
MOTpeOuTEIS.

Cnoco0s1 onucanus BII, ponu B BIL

VYcrHblit onpoc
[MucemenHast pabora

MopnenupoBanue 1 aHaIN3
OM3HEeC-IIPOLIECCOB

[IpumeHeHne MPOLECCHBIX MOJIETIEH,
BUJIbI MOJICIICH, 1IEJIN
MOJICTTPOBAHHUSL.

KomnoHeHTHI porecca u
MIPOrpaMMHBIE CPEZICTBA.
Metononoruu EPC, UML, IDEF.
CO6op uHpOpMaIHH O TIpoIecce
(pa3HOBUIHOCTH UCTOYHUKOB
nH(popMaIyn).

Banmpanus u uMHTanimoHHOE
MO/ICTTHIPOBAHHE.

Pornn ydacTHUKOB aHaM3a
MIPOLIECCOB.

Otuer no pe3ynbTaTaM aHaJIU3a.

VYeTHBI onpoc
[MucemenHast pabora

IIpoexTupoBanue MpoLeccoB

Henun npoexktuposanus bII.
VYnpasieHue npoeKTupoBaHUEM
IIPOLIECCOB.

Ornucanue TeKyIero u Oyaymiero
cocTosiHuA npouecca. OnpeneneHue
JENCTBAN B paMKaxX HOBOI'O
npouecca. Y mpaBlieHHE
VM3MEHEHHSIMU.

YcTHbIM onpoc
[MucemenHast pabora

VYmpasienue
3¢ (HEKTUBHOCTHIO TIPOIIECCOB

[Tonsarue s dpextuBHocTH BII.
N3mepenue 3ppeKTUBHOCTH.
[Toxazarenu 3¢pdpexruBnoctu. KPL
KirroueBbie mapameTpsl

(Bpemsi, CTOUMOCTb,
MIPOU3BOIUTENILHOCTh, KAYECTBO).
OTcnexxuBaHue U KOHTPOJIb
Oneparuii.

Kapra nmoroka co3ganus HEHHOCTH.
Merononorus KapTUpOBaHUE
MIOTOKA.

[Tonnepxka BiIaieNbIEB U
MEHE/PKEPOB IPOEKTOB B IPUHATHU

YcTHbIN onpoc
[MucemenHas pabora




pelIeHUH.
5 | Tparchopmarus 6u3HEC- Tpanchopmarnius u ynydnieHus. VYerHslii onpoc
IIPOLIECCOB 3ajauu BBICHIETO PYKOBOJICTBA U HncemenHas pabora
PYKOBOAMUTEIIEH MOAPA3ACIICHUIA TPU
TpaHchopMalny IPOLECCOB.
YpaBieHue U3MEHEHUSIMU.
[1nanupoBanue yrpapiaeHUs
W3MEHEHHSIMU.

I'oTOBHOCTH K U3MEHEHUSIM.
I'n6GKOCTh ¥ CKOPOCTH N3MEHEHHHA.
Konuenius HenpepbIBHOTO
coBepiieHcTBoBanus — Continuous
Improvement Process (CIP).

6 | BHenpeHue mporeccHoro DKOHOMHAYECKOE OOOCHOBAHUE IS VYerHblii onpoc
yIpaBJICHUsA nepexoia OpraHu3aluu K [Tucemennas pabora
MPOLIECCHO-OPUEHTUPOBAHHOM
MOJIETIH YIIPABJICHUS.

[lepeceuenue nporeccos u
OPICTPYKTYPBI

[Inan BHEIPEHUSA IPOLIECCHOTO
ynpasnenus. [lepenonroroska u
LEHTP KOMIIETEHIIMU B OPTaHU3aLnH,
pOIb TUAEepCTBa, KOMaHHas padoTa.
Pons IT-nognepku 1o BHEIPEHUN.
CrangapThl U METOAOIOTUSA
yIlpaBJeHHs OM3HEC- MPOLIECCAMHU.

3.4 TemaTnka cCeMHHAPCKUX/NPAKTHYECKUX M J1a00PATOPHBIX 3aHATHI

3.4.1 CeMuHapcKHe/IPaKTUUECKUE 3aHATHUS

Ne Ne HaumenoBanue O6bem
o | paszaena B
JMCLATUIA qacax
HBI
1 Tema 1 CymHocTh OM3HEC-IIPOIIECCOB, OM3HEC-TTPOLIECCH] KaK 0OBEKT 4
yIIPaBIICHHUS
2 | Tema?2 MojenupoBaHue U aHaJIU3 OM3HEC-POLIECCOB 4
3 Tewma 3 [TpoexTupoBaHue MPOIECCOB 4
4 | Tema4 Ynpasnenue 3¢ (heKTHBHOCTHIO MPOIECCOB 4
5 | Temal Tpancdopmarust Gu3HEC- MPOIIECCOB 4
6 Tema 6 BHenpeHne nponeccHoro ynpasieHus 4
Hroro 36

3.5 TemaTuka KypCcOBBbIX IIPOEKTOB (KypPCOBBIX padoT)
KypcoBbie mpoekThl 1 paboThl O AUCHUILTNHE HE PEAYCMOTPEHBI

4 YyeOHO-MeTOAMYECKOE M HH(OpMaLIHOHHOE O0ecTieYeHne
4.1. OcHOoBHas JqUTEpaTypa
1. I'pomoB, A. . YnpaBnenue Ou3zHec-mporeccaMu Mpou3BOICTBA XYA0KECTBEHHO-IIPOMBIIIJICHHBIX

00BEKTOB: cOBpeMeHHbIe MeTo 1bl: MoHOTpadus [Tekcer] / A. U. I'pomos, A. @asitiman, B. LlMuar; nox
penakuueit A. . I'pomosa. — M.: U3parensctBo FOpaiit, 2017. -367 c.



2. Emudepos, B.I'. buznec-nporneccrl. Pernamenranust u ynpasnenue [Tekcr]| / B.B. Penun, B. T.
Emudepos. — M. : Uudpa-M, 2017. —319 c.

3. Kymnpusnos, 0. B. Moaenu u MeToabl TMAarHOCTUKH COCTOSTHUSI OM3HEC-CUCTEM : yueO, mocooue
st By3oB [Tekcr] / FO.B. Kynpusinos, E.A. Kytnynun. — 2-e u3z., ucnp. u gomn. — M. : U3garenbcTBo
Opaiit, 2018. — 128 c.

4. PozanoBa, H. M. KoHKypeHTHbBIE CTpaTeruu COBPEMEHHOW (UPMBI : yUeOHUK M MPAKTUKYM JIJIS
OakanaBpuata u Maructpatypsl [ Tekct] / H. M. Po3anoBa. — M. : U3narensctBo FOpaiit, 2018. — 343 c.

5. Porep, M. Yuurech Bumetrb OusHec-mporiecchl. IlocTpoeHrne KapT MOTOKOB CO3/IaHUS IIEHHOCTH
[Texcr] / Maiik Porep, Ixxon llyk. — M.: AnpniuHa [TaGmumep, 2018. — 144 c.

6. ComoBbeBa, 1O. H. KonkypeHTHBIE npemmylmiecTBa W OCHUMAapKWHT: y4ed, mocobue s
OakanaBpuata u Mmaructparypsl [Tekct] / KO.H. ConoBbeBa. — 2-¢ us ., ucnp. u jgom. — M. : U3gatenbcTBo
Opaiit, 2018. — 131 c.

4.2. JlonosiHUTEIbHAS JJUTEPATyPa

7. . Jxecron, M. Hemuc. «YmpapneHne GH3HEC-IPOLIECCAMH IIPOM3BOACTBA XYI0KECTBEHHO-
IIPOMBIIITIEHHBIX 00BEKTOB. [IpakTHUeckoe pyKOBOICTBO MO YCHEIIHON pean3auuy npoekToB» [TekcT]
/ Oxecton JI., Hemue M. — Anbnuma Ha6mamep 2015. — 641 c.

8. Penun, B.B. busnec-nporieccel. MonenupoBanue, BHeapeHue, ynpasienue [Tekcr] / B.B. Penun.
— M.: ManH, BanoB u ®epbep, 2014. — 512 c.

9. PymakoBa, O.C. PeumXuHHpPUHT OHM3HEC-TIPOIECCOB: Y4eOHOe mocoOue s CTYICHTOB BY30B
[Texer] / O.C. PynakoBa. — M.: KOHUTU-ITAHA, 2013. — 343 c.

10. CBop 3Hanmii o ynpasnenuto ousnec-nponeccamu: BPM CBOK 3.0 [Tekcr] /

11. Konnextur aBTopoB — M.: Ansniuna Jumxutan, 2013. — 480 c. 5. Xammep, M. brictpee,
ny4qmie, aemeBne: [IeBATh METOAOB peHHKHHHpHHTA Om3Hec-mporeccoB [Teker] / M. Xammep. — M.:
Anprnuna [Ta6maumep, 2017. — 352 c.

4.3. DjIeKTpOHHBIE 00pa30BaTeIbHbIC PECYPChI
1. DnexTpoHHBIN 00pa30BaTENIbHBIN PeCypc HaXOIUTCS B pa3padoTKe

4.4 COBpeMEHHbIe HpO(l)eCCl/IOHaJ'l])HI)Ie 0a3mbl JAaHHbIX U HH(l)OpMaIII/[OHHbIe ClIpaBOYHbLIC

CHCTEMBbI
No HaumenoBanue CcblIKa Ha pecypc JocrynHocTh
HNudopmMannoHHO-CTIPABOYHbIE CHCTEMbI
Nudopmanmonnsie pecypebl Cetn
1 (opman pecyp http://www.consultant.ru HoctynHo
KoncynprantlIimtoc
2 | bubnmoreka craHIapTOB https://www.opengost.ru/ JoctymHo
DNEeKTPOHHBIN (OH HOPMATHBHBIX
3 p (o op https://docs.cntd.ru/ JocTymHo
JTIOKYMEHTOB
JIeKTPOHHO-0HOJINOTEYHbIE CHCTEMbI
JlaHb https://e.lanbook.com/ HocrynHa B cetn
1 WuTepuer 6e3
OIrPaHUYEHUN
IPR Books https://www.iprbookshop JocTymHa B ceTH
2 v/ WuTepHer 6e3
OIrPaHUYEHUN
IIpodeccnonasibHbie 6a3bl TAHHBIX



http://www.consultant.ru/
http://www.opengost.ru/

baza nanHbIX Hay4HOM http://www.elibrary.ru HoctynHo
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5 MarepuaibHO-TeXHUYECKOE o0ecneyeHne

1. JlekuimoHHast ayAuTOPUS, Ay TUTOPUSI JIsl TPYIIIIOBBIX U MHIUBUIYAIbHBIX KOHCYJIbTALIUN.

2. Aynutopust 715 IPOBEACHUS MPAKTUUECKUX U CEMUHAPCKUX 3aHATHH, TEKYIIIETO KOHTPOJIS
U IIPOMEXKYTOYHOM aTTECTAUU.

3. bubnuoTeka, YuTaJIbHBIHN 3a1.

4. ]It caMOCTOATENBHOM paboThl 00yJarOMMCSI ITPEIaraeTcsi KOBOPKUHT, PACIION0KEHHBIN
B aya. 1137, ocHameHHBI KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOAKJIIOYEHUS K CETH

«HTEepHeT» 1 o0ecIieueHHbIe JOCTYIIOM B 3JIEKTPOHHYIO HH(OPMALMOHHO-00pa30BaTENIbHYIO Cpely
YHHUBEPCHUTETA.

6 MeToanyeckne peKOMeH AU
6.1 MeTonnueckue peKOMeHAAIMM 1Sl MPENOAaBaATesl 10 OPraHU3alNu 00ydeHu st

[IperoiaBaHne TEOPETUYECKOIO Marepuajga [0 JUCHMIUIMHE OCYLIECTBISETCS 10
nocienoBarenbHol cxeme Ha ocHoBe OIl u pabodero yueOHOro 1utana o HarmpasiaeHuto 29.03.04.

[TonpoOHoe coneprkaHue OTIENbHBIX Pa3/1eTI0B AUCIUIIIMHBI paccMaTpuBaeTcs B paszjaene 3.3
paboyeii mporpaMmsl.

CtpyKTypa U HOCIEI0BaTEIbHOCTh MPOBEACHUS ayJUTOPHBIX 3aHATUN MO JAMCLHUILIMHE
npejcrasieHa B paszene 3.4.1 HacToseil paboyeil mporpamMmsl.

[lenecooOpa3Hble K MPUMEHEHHUIO B paMKax IUCIUIUIMHBI 00pa30BaTENbHBIE TEXHOJOTUU
U3JI0KEHBI B I1.5 HacTosIel paboydeit mporpaMmBsl.

ITpumepHble BapuaHThI 331aHUH 1151 TPOMEKYTOUHOTO/UTOTOBOI'O KOHTPOJIS IO AUCIUIIINHE
IIPEJICTABICHBI B COOTBETCTBYIOIINX MOAMYHKTAX NMPHIIOKEHHs 2 paboudeit mporpaMmBbl.

IIpu mpoBeneHMH 3aHATUI PEKOMEH]IYeTCsl UCIOJb30BAHUE AKTUBHBIX M MHTEPAKTUBHBIX
dbopM 3aHATUH (AETOBBIX M POJIEBBIX UIP, MPOEKTHBIX METOJUK, MO3TOBOrO IITypMa, pazbopa
KOHKPETHBIX CUTYyalluii, KOMMYHUKAaTUBHOI'O SKCIIEPUMEHTA, KOMMYHUKATUBHOTO TPEHUHTA, MHBIX
¢bopM) B coueTaHWM C BHEAYJUTOPHOW pabOTON. YHENbHBI BeC 3aHATHH, TPOBOJUMBIX B
MHTEPAKTUBHBIX (hopMax, TOJKEH COCTaBIATh He MeHee 20% ayTUTOPHBIX 3aHATHHA.

6.2 MeToan4yeckune yKasaHus JJ151 00y4arOMXCs M0 OCBOEHHU IO 1M CIIUTIINHbI

[To aucuumIMHE MPOBOJATCS JEKIIMOHHBIE 1 1a00paTOPHBIC 3aHSATHSL.

PerynspHoe nocemenne 1a00paTOPHBIX 3aHATHH 10 AUCIUIUIMHE SBISIOTCS BaKHEHIITMMHU
BHJIaMH CaMOCTOSITETILHOM pabOTHl CTyJI€HTa B TEYCHHE CEMEeCTpa, HEOOXOJUMBIMU ISt
KaueCTBEHHOM MOJArOTOBKH K IPOMEKYTOYHOM U UTOTOBOM aTTECTALIMU 110 AUCIUIUIMHE.

HroroBas arrecranus 1o AUCIUIUIMHE MPOXOoAWT B dopme 3auerta. [IpuMepHBIi miepedeHb
BOIIPOCOB K 3a4eTy MO JUCIUIUIMHE MIPUBEICH B MPUIOKEHUH 2 HACTOSAIIEH paboueil mporpamMmel, a
KPUTEPHUH OIICHKU OTBETA CTYJ/ICHTA Ha 3auéTe — B M. 6 HACTOSIIECH pabouel MporpaMMBI.

B mpouecce ocBoeHuss yuyeOHOW TUCIUIUIMHBI MPEAYCMATPUBAIOTCS Pa3IUYHBIE BUABI U
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(dbopMbI y4eOHOU pabOThI: JTEKIUU, TEOPETUUECKUE CEMHHAPHI, AUCKYCCHH, B MPOIECCE KOTOPHIX
CTYIEHTBI aKTyalIU3UPYIOT U YIIYONISIOT TEOPETUYECKUE 3HAHUSI.

dopmMupoBaHUE YMEHUIN M HABBIKOB IO MPONHJCHHOMY MaTepHaly MPOUCXOIUT B Mpoliecce
MPAKTUYECKHX 3aHATUH, KOTOpPBIE MPOBOIATCA B aKTUBHOM (popme. Micnonp3oBaHne akTHBHBIX (HOpM
oOyueHusi MO3BOJIIET MOOMIM30BaTh BHYTPEHHUN MOTEHIUA CTYJECHTOB U B UTPOBOW CUTYyalluu
MOJICIMPOBATh pelIeHHe NpobjeM NpakTUYecKol nesTeabHOCTH. OCBOEHHBIE HA NMPAKTHUYECKUX
3aHSTHUSIX METOJIbI U PUEMBI 3aKPEILISIOTCS B XOJI€ CAMOCTOATEIbHON PadOTHI.

OcBoenne y4eOHOW JMCHUMIUIMHBI TPOBOAUTCS B TMPOIECCE TEKYIIEro KOHTPOJIA |
3aBEpINACTCS OLCHKOW YpOBHS 3HAHWUW U CTENEHH (OPMHUPOBAaHUS YMEHHH. TeKymuid KOHTPOIb
OCBOEHUSI TEOPETUUYECKUX 3HAHMHM U TEXHOJOTMYECKUX YMEHHUH IPETyCMOTPEH Ha MPaKTUYECKUX
3aHATUSX U B MPOLIECCE BHIMOIHEHHSI CAMOCTOSATEIbHBIX 3a/1aHUi BO BHEAYAUTOPHOE BPEMSI.

CryneHTaM Ha JIEKIMAX 3aJal0TCS BONPOCHI JUIS CaMOCTOSATENBbHOW mpopaboTku. Ilocne
MIPOBEJICHUS] CAMOCTOSITENIbHOM MOJArOTOBKU CTYJIEHTHI IPOXOIAT 00s3aTeNbHBIN KOHTPOJIb B hopme
BBITIIOJTHEHUS ayAUTOPHOM 3a4€THOM pabOThI 10 COOTBETCTBYIOLIEH TEME.

CucreMaTHYHOCTH PabOTHI CTYIEHTOB IO YCBOSHHIO U3y4aeMOro MaTepraia 00ecreynBaeTcs
rpadpukom CPC, xoTOpblil siBIsSieTCS 0053aTelNbHONM YacTbi0 Y4eOHO-METOJUYECKOI0 KOMILIEKCa
JUCLUTUTMHBI.

7 DOH[ OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISAA M OLlCHUBAHUSA Pe3yJIbTaTOB 00y4eHusl

[IpomexyTrouHas aTTectanus o0y4JaroUMxcs N0 JUCLUIIIIMHE IPOBOAUTCS B pOpME IK3aMeHa
10 pe3y/bTaTaM BBIIOJIHEHUS BCEX BUIOB YU€OHOH paboThl, IPElyCMOTPEHHBIX Y4EOHBIM IUIAHOM U
HacTodAlel paboueil mporpammoil. Ilpu 3TOM y4MTBHIBAIOTCS pE3yNbTAaThl TEKYIIETO KOHTPOJIS
yCIIeBaeMOCTH B TedeHue cemectpa. OleHKa CTeNeHU JOCTHKEHHUs 00yJyaroUMUCs TUIAHUPYEMBbIX
pe3ysbTaToB O0Y4YEHMsI MPOBOJUTCS IpernojaBaTesieM, BEAYIIUM 3aHATHUS METOJOM JKCIIEPTHOU
OLIEHKHU (TPEeNNOYTUTENbHO C UCIOIb30BAHUEM OAJIIbHO-PEHTHHIOBON CUCTEMbI KOHTPOJIS 3HAHUM
cTyaeHToB). [lo uToram mpoMexyTOYHOH aTTecTallMy MO AUCUMILIUHE (MOJYJII0) BBICTABIISETCS
OLICHKA «3aYTCHOY» UJIM «HE 3aU4TCHO».

K npomexyTouHOMH aTrTecTaliu J0MyCKarTCsl CTYJEHTHI, BHIITOJHUBIINE BCE BUJIbI yUEOHOM
paboThl, IPEeTyCMOTPEHHbIE HACTOsIIIEN pabouel mporpaMMoit

7.2 lllkana u KpUTEPUM OLlEHMBAHUS Pe3yJIbTATOB 00yUeHUsI
dopma NpoMeXyTOUHOM arTecTauu: 3k3amMeH. (popmupoBanne komnereHunit OIIK-2 u 4)

«5» (OoTnMYHO): OO0YyYarIMICS JEMOHCTPUPYET CHUCTEMHBIC TEOPETHYECKHE 3HAHMUS,
MPAKTUYECKHE HaBBIKU, BIIAJIEET TEPMUHAMM, JeNaeT apr'yMEHTHPOBAHHBIE BHIBOJBI U 0000IIEHUS,
MIPUBOAMT TPUMEPHI, TIOKAa3bIBAET CBOOOHOE BIIAJICHNE MOHOJIOTHYECKOH PEeubl0 M CIIOCOOHOCTH
OBICTPO PearnpoBaTh Ha YTOUHSIOLINE BOIPOCHI.

«4» (xopomio): oOydJaromuics JAEMOHCTPUPYET TIPOYHBIE TEOPETHYECKUE 3HAHWS,
MPAKTUYECKHE HaBBIKU, BIIAJIEET TEPMUHAMM, JeNaeT apryMEHTHUPOBAHHBIE BBIBOJBI U 0000IIEHUS,
MIPUBOJIUT MPUMEPHI, MOKA3bIBAET CBOOOJHOE BIIaJIEHUE MOHOJOTHYECKONW pedblo, HO MPH ITOM
JieaeT HECYIIECTBEHHbIE OLIMOKHM, KOTOpble OBICTPO MCIPABISET CAaMOCTOSATENBHO WM TPH
HE3HAYUTEIBHOW KOPPEKIMH MPETO1aBaTEIIEM.

«3» (yIOBIETBOPUTENLHO): OOYyYalOUIHIICS JEMOHCTPUPYET HErinyOOKHE TEOopeTHUECKHe
3HaHUS, TMPOSBISAET Cabo CcPOPMHUPOBAHHBIE HABBIKM aHAIW3a SBIEHUH M MPOIECCOB,
HEAOCTATOYHOC YMCHHUEC J€JIaTbh apryMCHTHUPOBAHHBIC BBIBOABI U IPUBOAWUTE IIPUMEPHI, ITOKA3bIBACT
HE JIOCTaTOYHO CBOOOJHOE BIIAJICHUE MOHOJOTHYECKOW peublo, TepMHUHAMH, JIOTUYHOCTHIO H
MOCJICIOBATEIPHOCTRIO M3JIOKEHUS, JeNacT OMIMOKH, KOTOPBIE MOXET HCIPABHTh TOJBKO MPH
KOPPEKIMH MPETo1aBaTeNIeM.

«2» (HEyIOBJICTBOPUTEIHHO): OOYJAIOIIUICS IEMOHCTPUPYET HE3HAHHE TEOPETUYCCKHUX



OCHOB IIPEAMCTA, OTCYTCTBHUC MNPAKTUYCCKUX HABBIKOB, HC YMCCT [ACJIATh APryMCHTUPOBAHHLIC
BBIBOJIbI U ITPUBOAUTE ITPUMCEPHI, IIOKA3bIBACT cinaboe BJIaJICHUC MOHOJIOTHYECKOI PE€YbIO, HE BJIAACCT
TCPMUHAMHU, TPOABJIACT OTCYTCTBUC JIOTMYHOCTH H IIOCJICAOBATCIBHOCTU M3JIOKCHUA, IOCJIACT
OI_HI/I6KI/I, KOTOPBIC HE MOXKET HCIPABUTh JAXKE IPU KOPPCKOHU IIPEINOAaBATCIIEM, OTKA3bIBACTCA
OTBCYATH Ha JOIMOJHUTCIBbHBIC BOIIPOCHI.

7.3 OneHoO4YHbIE CPeACTBA
Texkymuii KOHTPOJIb

BOHpOCH JJIs1 OICHKH Ka4e€CTBa OCBOCHUA AUCLMITTIMHBI

1. IMonxoael K ympaBiaeHUIO0 opranusanuen. 2. Oxapakrepu3ylte NPOLECCHBIM MOAXO0M K
yIpaBiieHu10. 3. BusHec-npolecchl: OCHOBHbIE MOHATHS U onpenenenus. 4. Kinaccudukanus 6usHec-
nporeccoB. 5. CyIIHOCTh pPEMHXKUHMpPUHTA OusHec-mpoieccoB. 6. IlpaBuna, ocobeHHOCTH U
METOAMKa BbIIEICHUS NPOLECCOB B OpraHu3auuu. 7. MeTojuka JOKYMEHTHpPOBaHUS OH3HecC-
npoueccos. 8. Ha3oBuTe 0CHOBHBIE 1TOCIIEACTBUS MPOBEACHUS PpEMHKUHUPUHIAa OU3HEC-TIPOLIECCOB.
9. VcinoBus ycrnexa peuH)XMHUpUHTa OusHec-mpouieccoB. 10. XapakTepucTuka METOIUK
MoJieInpoBaHus OusHec-npoueccoB. 11. Ha3oBute ocHOBHBIE cuTyaluu B Ou3Hece, TpeOyrolue
BMEIIATEeNIbCTBA peHHKMHUPHHTA. 12. TpeboBanus, npenbsBiseMbie cranaapTel cepun ISO 9000 k
opranuzanuu 6usHec-nporeccoB. 13. CpaBHUTENbHAST XapaKTEPUCTHKA «INIOCKUX» U «OOBEMHBIX»
Mojenei mporeccoB. 14. OcoOeHHOCTH OITMCAaHUS HEOTPEICIICHHBIX MPOIIecCoB. 15. AHanu3 Ou3Hec-
IIPOLIECCOB, M3MepeHue ux nokaszarened. 16. Ilepeuncinute 3Tanbl pEeMH)XUHUPUHIA OU3HEC-
npoueccoB. 17. [lonstue muccum komnanuu. [IpuBeaure npumepsl. 18. Bzaumocsszb MmMuccum,
BUJICHUS, CTPAaTeTMM KOMIAHUU. 19. MOHUTOPHMHT M KOHTpOJb HapamMeTpoB mpouecca. 20.
[IpoektupoBanue OusHec-mpoueccoB. 21. CymHocTh 00paTHOro MHXUHUpHHTA. 22. CyIIHOCTb
npsIMOTo MHXXHUHUPUHTA. 23. CoBepIieHCTBOBaHUE Ou3Hec-mporieccoB. 24. CtangapTu3anus OusHec-
nporeccoB. 25. Jlekomnosuuus mnpoueccoB. 26. CeTb OH3HEC-IPOLECCOB oOpraHuzanuu. 27.
DYHKIIMOHATBHO-CTOUMOCTHOM aHanu3 OusHec-mporieccoB. 28. Tlonstue Activity-Based Costing.
OmnpeneneHus CTOMMOCTHBIX 3aTpaT Ha BbINONHeHHE (yHKIMHA (mporeccoB). 29. OCHOBHBIE
nokaszaTtenu oneHkn 3¢hdexTuBHOCTH OM3HEec-mpoiieccoB. 30. B3anMocCBs3b MEXIy BBIIEICHUEM
OM3HEC-NPOLIECCOB U LEHTPOB (HUHAaHCOBOro yvera. 31. MeToasl omMcaHHsl MPOLIECCOB: KapTa
nmpouecca, cereBoil rpadux. 32. WrpoBble MeTOAbl yHpaBiI€HUS TNPOIECCAMU B YCIOBHSX
HeomnpeneneHHocTH. 33. Cratuctudyeckuil kKoHTposib mporeccoB (SPC). Bunel cratuctuueckoro
KOHTpoJis. 34. TpaauIIMOHHBIE METOJbI CTATUCTUYECKOTO KOHTpOJIs. 35. AHamu3 cTaOMIBHOCTH U
TOYHOCTH NPOLIECCOB.



