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1. Heaun, 3a7aum ¥ IJIaHUPYeMble Pe3yJIbTAThl 00yUeHUsl 10 JUCHUIITIHHE

K OoCHOBHBIM HENsIM OCBOEHHS IUCHUIUIMHBI «IIpOeKT-MEeHeMKMEHT» CcJelyeT OTHECTH
o0beIMHEHHE BCEX paHee MOJYUYEHHBIX 3HAHUN M HABBIKOB B €IUHYI0 KOMILUIEKCHYIO CHCTEMY
yIpaBiIeHUs, a TAaKKE U3YUYEHHUE U OCBOCHHME CTYACHTAMU TEOPETUYECKHUX OCHOB U MPAKTHUYECKHUX
HaBBIKOB IIPOEKTHOTO MEHE/KMEHTA.

K ocHOBHBIM 33/1a4aM OCBOCHHSI TUCHUTUIMHBI «IIpOEKT-MEHEHKMEHT) CIIeIyeT OTHECTH:

- [TomyunTs mnpezncTaBieHne 00 OCHOBAX Pa3BUTHUS U YIPABICHUS MPOEKTaMU BO
BHYTPEHHEH U BHEIIHEH Cpejie.

- CdopmupoBaTth mpeacraBieHus MO (QyHAaMEHTAIbHBIM W HPUKIAJHBIM pasfesam
JUCHMIUIMHBL YW BBIPa0OTaTh HAaBBIKM WX TBOPYECKOT'O HCIHOJB30BAHMS B HAy4YHOU U
MIPOU3BOJICTBEHHO-TEXHUYECKOM JIeATEIbHOCTH.

- [ToAroToBUTH K aKTUBHOMY OOIICHHIO B HAyYHOM, MPOU3BOACTBEHHON COIMAIBHO-
o011ecTBEHHOH chepax AesTeIbHOCTH.

- BripaboTath 31eMeHTapHbIe HABBIKM SKOHOMHUYECKOTO aHajh3a M YMEHHS HX
OPUMEHSTh JJIs MOHUMAaHHsS COLIMATbHO-KOHOMHYECKHUX MPOLECCOB OLIEHKHM IKOHOMUYECKOM,
COLIMATILHOW U YKOJIOTUYECKON MOJIUTUKH.

- Hayunts TpamMOTHO OCYIIECTBISATH MACATENBHOCTh IO IUIAHHUPOBAHUIO PA3BUTHUS
IPOEKTA.

O6yuenne no mucruruiiHe «lIpoekT-MeHeIKMEHT)» HalpaBieHO Ha (OopMHpOBaHHE Y
00y4aroIUXCsl CIEAYIOIUX KOMITETESHIHUI:

Kon u HanmeHnoBaHue NuaukaTopbl 10CTHKEHUS] KOMITCTEeHIHMH
KOMITeTEeH LU
YK-2. Cnocoben | UYK-2.1.®opmynupyeT  COBOKYHHOCTh  3ajjad B paMKax

OIIpeEIIATh KPYT 3a/1a4 B | IOCTABJIIEHHOMN 1I€JIM MPOEKTa, PELIEHHE KOTOPhIX O00ECIIEUMBAET €€
paMKax  IIOCTaBJIEHHOH | TOCTHXKEHUE

e u BbIOupath | UYK-2.2. Omnpenenser cBA3M MEXIy IOCTaBICHHBIMH 3aJadyaMu,
ONTUMAJIbHBIE  CIIOCOOBI | OCHOBHBIMM KOMIIOHEHTaMM IPOEKTa U OKUAAEMBIMU PE3yJIbTaTaMU
UX pEeILIeHUusl, UCXOJs U3 | ero pealn3alnuu

neiictyromux npaBoBbix | UYK-2.3.  BpiOupaer onTuMangbHble CIOCOOBI  IJIAHUPOBAHUA,
HOPM, MMEIOLIUXCS | paclpelesIeHnsT 30H OTBETCTBEHHOCTH, pEIICHUs 3aJady, aHajnu3a
PECYPCOB U OTPAHUYEHHH | pE3YyIBTATOB C YYETOM JIECHCTBYIOIIMX IPABOBBIX HOPM, UMEIOIIUXCS
YCJIOBUI, pECYPCOB U OTPAHUYEHUI, BO3SMOXKHOCTEN UCIOJb30BAHMS

2. MecTO IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrPaMMbl

JlucuunianHa OTHOCUTCSA K 00s13aTenibHOM yacTH 61oka b1 «/lucuumiunel (MOIyIn)».

Hucuumnuna «[IpoekT-MeHeKMEHT» B3aUMOCBSI3aHA JIOTUYECKH U COAEpKATEeIbHO-
METOJUYECKH CO CIEAYIOIUMU AUCIUILTHHAME U TipakTukamu OI1:

- [IpoexTHas 1eATEIBHOCTD

- BBenenne B IpOEKTHYIO 1€ATEILHOCTh

- OCHOBBI MEHEKMEHTA

- DKOHOMMYECKas TEOPHs

3. CrTpyKkTypa u cojepkaHue JUCHUIINHBI
OO0r11ast TPYI0EeMKOCTb JUCIUIUTMHBI COCTaBNISIET 6 3aueTHbIX(e) equHuI(bl) (216 yacos).

3.1 Buabl yueOHoIi padoThI U TPYA0EMKOCTh
(mo ¢popmam 0OyueHHs)

3.1.1. Ounas popma oOyueHUs

| | Bup yueOHoii paboThI | CemecTpbl




Ne KoaunuectBo 3 4
n/n 4acoB
1 | AyautopHble 3aHATHSA 108 54 54
B ToMm gnce:
1.1 | Jlexuuu 54 27 27
1.2 | CemuHapckue/IpaKTUYECKHUE 3aHATHS 54 27 27
2 | CamocrosiTesibHasi padoTa 108 o4 o4
3 | IlpomeskyTouHasi aTTecTanus
3auet/aud.3a4er/73K3aMeH 3auer, 3auer DKk3aMeH
IK3aMeH
Hroro 216 108 108
3.1.2. Ouno-3a04Has popma 00yUeHUs
Ne B 610l nab KouauvecTBO CemecTpnl
w/n U1 y4eOHoi padoThl qaCoB 7 5
1 | AyauTopHble 3aHATHS 90 54 36
B Tom uncne:
1.1 | Jleknum 36 18 18
1.2 | CemuHapckue/mpaKTUYECKHUE 3aHATHS 54 36 18
2 | CamocrosiTesibHasi paboTa 126 72 54
3 | IlpomexyTouHas aTTecTAlUs
3auet/nud.3aduer/7K3aMeH 3avyer, 3auer DK3aMeH
IK3aMeH
Hroro 216 126 90
3.2 TemaTu4yeckuii IJIaH U3y4YeHHs TUCHUTIIHHBI
(mo popmam oOyueHus)
3.2.1. OuHnas popma oOyueHust
TpyroemkocTsb, yac
AyautopHasi padora 2
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1.1 | Tema 1. YopaBieHnue npoeKTaMu: 6 6 12
OCHOBHBIE MTOHATHS
1.2 | Tema 2. IIpoeKTHBIN MEHEIKMEHT 6 6 12
1.3 | Tema 3. OcHOBBI OpraHU3aIUN 6 6 12
mporiecca ynpaBJIeHHs TPOSKTaMH.
1.4 | Tema 4. Komanna npoexra 6 6 12
1.5 | Tema 5. Hauano npoekra 6 6 12
1.6 | Tema 6. JKu3HEHHBII UK MPOEKTA 6 6 12
1.7 | Tema 7. OCHOBBI TPOEKTHOTO OU3HEC- 6 6 12
TUTAHUPOBAHUS




1.8 | Tema 8. YnpaBrneHnue puckamu IpoeKTa 6 6 12
1.9 | Tema 9. 3aBepuieHue npoekra 6 6 12
Hroro 54 54 108

3.2.2. OuHo-3a04Has popma 00yUeHUs

TpynoemMkocTb, 4ac
AynuTopHasi padora E
gt |3 [34)8
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1.1 | Tema 1. YopaBneHue npoeKTamu: 4 6 14
OCHOBHBIC ITOHSITHUS
1.2 | Tema 2. [IpoeKTHBIN MEHEKMEHT 4 6 14
1.3 | Tema 3. OCHOBBI OpraHU3aIUH 6 14
nporiecca ypaBJIeHUs TPOCKTAMHU.
1.4 | Tema 4. Komanma npoekra 4 6 14
1.5 | Tema 5. Hagano npoexra 4 6 14
1.6 | Tema 6. )Ku3HEHHBIH ITUKI IPOCKTA 4 6 14
1.7 | Tema 7. OcHOBBI IPOEKTHOTO OU3HEC- 4 6 14
TUTAHUPOBAHHUS
1.8 | Tema 8. YmpaBienue puckamu 4 6 14
IPOCKTA
1.9 | Tema 9. 3aBepmieHue nmpoexra 4 6 14
Hroro 36 54 126

3.3 CoaepxaHue THCHUNIHHBI

Tema 1. YnpaBjieHHe IPOEKTAMM: OCHOBHbIE ITOHATHSA

ITpoekT kKak OCHOBHOE MOHATHE AUCLUILIUHBI «YTIpaBieHue npoekramMmny. Knaccudpukarms
IIPOEKTOB.

Tema 2. IIpoeKTHBII MEHEIKMEHT

[IpoekTHBIN MEHEKMEHT: TpeOoBaHMs K MPoeKTy. KoHlenus npoekTa: OCHOBHbIE IOHSTHS
Y XapaKTEPUCTUKH.

Tema 3. OcHOBBI OpraHu3alUu NMPOLEcca yIpaBJIeHUs MPOEKTAMM.

WNHunnmanusanys npoekra. Y cras npoekTa. [ IpoekT kak connaabHO—3KOHOMUYECKAs CUCTEMA.

Tema 4. Komanja npoekra

OcHoBBI KOMaH1000pa3oBaHusl. JKU3HEHHBIN IIUKII KOMaH/IbI.

Tema 5. Hauasio npoexkra

VYcraB npoekTta. BHenmHAsA ¥ BHYTpeHHAs cpela npoekra. [Icuxonorus Manelx coluanbHbIX
rpym.

Tema 6. ZKM3HeHHBIN IHMKJI IPOCKTA

JKW3HEHHBIM LMK MPOEKTa: OCHOBHBIE IMOHATHA. MoOJAENN XU3HEHHOTO LHKJIA IMPOEKTa.
MapKeTHHT IPOEeKTa.

Tema 7. OCHOBBI IPOEKTHOI0 OU3HEC-IIJIAHMPOBAHUA

busnec-nnan: ocHOBHBIE MOHATHS. D} dexTs 1 knaccupukaus 3 exros.

Tema 8. YnpaBiieHne puckaMu npoeKra

5




Puck—MeHeKMEHT IpoeKTa: OCHOBHBIC MOHATHS. [TopTdens puckoB mpoekTa.
Tema 9. 3aBepuieHue nNpoeKkTa
TaiiM-MeHeKMEHT TTpoekTa. 3aBepiieHue mpoekra. Onenka 3QpeKTHBHOCTH MPOEKTA

3.4 TemaTnka ceMHHAPCKHUX/MPAKTHUYECKHUX H JTa00PATOPHBIX 3aHATHH

3.4.1. CemuHapcKue/mpakTUHICCKUE 3aHATHS

Tema 1. YpaBiieHre TPOEKTaMU: OCHOBHbBIC ITOHATHS CemuHapckoe 3aHstue 1
Tewma 2. [IpoeKTHBIH MEHEIKMEHT CeMuHapckoe 3aHsTHe 2
Tema 3. OCHOBBI OpraHU3alMK MPOIECCa YIPABICHUS MPOEKTAMH. CemuHapckoe 3aHsATue 3
Tema 4. Komanja npoekra CemuHapckoe 3anstue 4
Tewma 5. Havano npoekra CeMuHapcKoe 3aHsTHE 5
Tema 6. XKr3HEHHBIN [IUKIT TPOEKTA CemuHapckoe 3aHsaTue 6
Tema 7. OCHOBBI IPOEKTHOTO OM3HEC-TUTAHUPOBAHUS CemuHapckoe 3aHsTue 7
Tewma 8. YnpaBieHnue prckaMu NpoeKTa CeMuHapckoe 3aHsTue 8
Tewma 9. 3aBepuienue npoekra CemuHapckoe 3aHstue 9
4, YyeOHO-MeTOAMYEeCKOEe U HHPOPMALIHOHHOE o0ecriedeHue

4.1 OcHoBHas JuTeparypa

1 YupaBnenue npoektamu : yueOHUK U IPpakTUKyM 171t By30B / A. U. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mom oOmei pemakuueir E. M. Porosoii. — Mocksa :
WznatenberBo FOpaiit, 2023. — 383 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-00436-6. —
Texct : onektponHbii // OOpa3oBatenbHas t1iargopma IOpaiit  [caiit]. — URL:

https://urait.ru/bcode/510590

2 Yexmapes, A. B. Ynpasnenune UT-npoexktamu u npoueccamu : yueOHUK Ui By30B / A. B.
YexmapeB. — Mocksa : U3natensctBo FOpaiit, 2023. — 228 c. — (Bricmiee obpazoBanue). — ISBN
978-5-534-11191-0. — Tekcr : anekTpoHHbIN // OOpa3oBarenbHas mwiatdopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/516193

3 IlonsikoB, H. A. YnpaBieHne HHHOBALMOHHBIMU MTPOEKTaMH : YUEOHHK U MPAKTUKYM JUIS
By30B / H. A. ITomsixo, O. B. MoroBunos, H. B. JIykamoB. — 2-¢ u3j., ucmp. u jgon. — MoCKBa :
N3znarensctBo KOpaiit, 2023. — 384 c. — (Bricuee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onexktponnbii // OOpaszoBarenbHas Tuiatgopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/511434

4.2  JlonoJHUTeJbHAS JUTEpPaTypa

4 YrpasieHue mporpaMMHBIMH MPOEKTaMH : yueOHoe mocodue st By30B / B. E. ['Bo3aes [u
np.] ; mox penakmueit P. . ManmukoBa. — MockBa : U3marensctBo Opaiit, 2023. — 167 c. —
(Boiciiee o6pazoBanue). — ISBN 978-5-534-14329-4. — TexkcT : anekTponHsblit // OOpa3oBaTesbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/519678

5 YepnsbimeBa, A. M. VYrmpasieHre OpOAYKTOBOH MOJUTUKOHN : yYeOHUK M MPAKTUKYM JUIs
By30B / A. M. UepnsiieBa, T. H. Slky6oBa. — Mocksa : M3narensctBo FOpaiit, 2023. — 187 ¢c. —
(Boiciiee o6pazoBanue). — ISBN 978-5-534-01142-5. — TekcT : anekrponHsblit // OOpa3oBaTesbHas
wiatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/511984

4.3  DeKkTpoHHbIe 00pa3oBaTe/bHbIE PeCYpPChl
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1. Ilpm wu3ydyeHHUH JUCLMIUIMHBI MPEAyCMOTpeHO wucnoias3oBaHue OOPa «lIpoekrt-
MeHemxMeHT» https://online.mospolytech.ru/course/view.php?id=12750

5. MarepuajJbHO-TeXHHYECKOe o0ecreyeHne

AynuTopus 17 JeKIMOHHBIX U CEMUHAPCKUX 3aHATHH ob1ero ¢gonna. Cronsl yueOHbIE €O
CKaMbsSIMM, ayJUTOpHasl JIOCKa, II€PEHOCHOM  MYJIbTHUMEIUMNHBIA  KOMIUIEKC (IIPOEKTOp,
IPOEKIMOHHBIN 3KpaH, HOyTOyK). Pabodee MecTo mpenopasatens: CTOIM, CTYII.

6. MeToanuyeckue peKoMeH aluu

6.1 Meroanyeckne peKOMeHAAIUM /Il MPeNnoAaBaTeJisl M0 OPraHu3anuu
o0yueHus

[Ipe3enTanust (OT aHTJIMICKOTO CJIOBA - MPEACTABICHUE) — 3TO HAOOp IBETHBIX KapTHHOK-
CJIaliIOB Ha OIPEJCIICHHYI0 TeMy, KOTOpbI XpaHuTcs B (aiine crneuuanbHoOro ¢Gopmarta ¢
pacmupenuem PP. Tepmun «mpe3eHTanms» (MHOTAAa TOBOPAT «CIAI-(DHUIIbM») CBSA3BIBAIOT, MPEKIE
BCEro, ¢ MHGOPMALMOHHBIMM U PEKJIAMHBIMU (DYHKIMSIMHU KapTUHOK, KOTOpPbIE PACCUUTaHBI Ha
OTIPEICTICHHYIO KaTerOpUI0 3pUTeieH (I0Ib30BaTENCH ).

UroObl mpe3eHTalUsi XOpPOILIO BOCHPUHUMANACh CIyHIATeNsIMU W HE BbI3bIBAJIA
OTPULATENIbHBIX 3MOLMHI (I10JICO3HATENIbHBIX WK BIOJHE OCO3HAHHBIX), HEOOXOAUMO COOJIIOIaTh
npaBuia ee 0(opMIIEHUS.

[Ipe3eHTamust mpexamnonaraeT codyeraHue WHGOpPMAIMK pa3IMYHBIX THIIOB: TEKCTa,
rpadu4ecKux n300pakeHH, My3bIKaJIbHBIX U 3BYKOBBIX 3((EKTOB, aHUMALIUU U BUAEOPPAarMEHTOB.
[TosTOMy HEOOXOIUMO YYHUTHIBATh CHENU(PHUKY KOMOMHHMPOBAaHUS (parMeHTOB HWH(POpMALUU
pa3nn4HbIX TUNOB. Kpome Toro, oopmiieHue U 1EMOHCTPALUs KaXKI0TO U3 NEPEUUCICHHBIX TUIIOB
MH(pOpMallUK TakXKe IMOJYUHSETCS OINpeAeNieHHbIM INpaBuiaM. Tak, Hampumep, Uisl TEKCTOBOMN
uHpOpMalUK BakeH BbIOOp 1mpudTa, A rpapuueckoil — sSpKOCTh M HACBILIEHHOCTb L[BETa, VIS
HAWIy4Ilero UX COBMECTHOTO BOCHPHSTHUS HEOOXOIMMO ONTHMAIbHOE B3aMMOPACIIONIOKEHHE Ha
claine.

[ToMrMO MpaBUIIBHOTO PACIIOJIOKEHUSI TEKCTOBBIX OJIOKOB, HYXHO HEe 3a0bIBaThb M 00 MX
CoJIepKaHUU — TeKkcTe. B HeM HM B KoeM cilydae He JOJDKHO conepkaTbes opdorpaduueckux
omn6Ook. Takxke cieyeT yuuThIBaTh oOLIHe paBuia 0OpMIICHHS TEKCTa.

ITocne coznanus npe3eHTanuu U ee ohopMiIeHUs, HEOOXO0AUMO OTPENETUPOBATH €€ TOKa3 U
CBOE BBICTYIUIEHUE, MPOBEPUTh, Kak OyJeT BBIMISIETh Mpe3eHTalMs B IeJoM (Ha SKpaHe
KOMITbIOTEpA MJIM MPOEKIIMOHHOM 3KpaHe), HACKOJIbKO CKOPO U aJ€KBaTHO OHA BOCIIPUHUMAETCS U3
Pa3HbIX MECT ayJUTOpPUH, MpPHU Pa3HOM OCBEILEHUHU, IIYMOBOM COINPOBOXKIEHHH, B OOCTaHOBKE,
MaKCUMAaJIbHO NPUOJIMKEHHON K PeaIbHBIM YCIOBHSM BBICTYIICHHSL.

6.2 Meroanueckue yKazaHus JAJIs1 00y4al0UIUXCsl M0 OCBOEHHIO M CHUTITHHBI

Jleknuga —  cHCTEMATHYECKOE,  IMOCIEAOBATEIIbHOE, MOHOJOTHYECKOE  M3JI0KEHUE
npenoaaBareneM yueOHOro MaTepuania, Kak IpaBuiio, TeOpEeTHIecKoro xapakrepa. [Ipu moaroroBke
JIEKIIMH TIPETIoaBaTellb pyKOBOACTBYETCS pabodeil mporpaMMoi TUCIUIITHHEL. B mporiecce nekimii
PEKOMEHIyeTCSI BECTH KOHCIIEKT, YTO TO3BOJUT BIIOCIEICTBUU BCIIOMHUTH W3YYCHHBIN Y4EeOHBIH
MaTepHal, JOMOJTHUTE COJIEPIKaHHE MTPU CAMOCTOSATEIHLHOM paboTe ¢ IUTEpaTypOil, MOATOTOBUTHCS K
DK3aMEHY.

Crnenyer Takxe oOpamaTh BHUMaHHWE Ha KaTeropuu, (GOPMYIHUPOBKH, PACKPHIBAIOIINE
COIEp)KAHUE TE€X WIM HMHBIX SIBJICHUA M ITPOLECCOB, HAYYHBIC BBIBOJABI W IPAKTUYECKHUE
PEKOMEHIAITNH, TIOJIOKUTEIIBHBIN OTBIT B OPATOPCKOM UCKYycCTBE. JKenaTeapHO OCTaBUTh B pab0YNX
KOHCIIEKTaXx MOJIsl, HA KOTOPBIX AENaTh IOMETKU U3 PEKOMEHIOBAHHOMW JINTEPATYPHI, TOMOIHSIIOLIME


https://online.mospolytech.ru/course/view.php?id=12750

MaTepHual MpOCIyIIaHHON JEKIMU, a TaKkKe MOAUYEPKHUBAIONIUE 0COOYI0 BaKHOCTh TE€X WJIM MHBIX
TEOPETUYECKUX TTOJIOKEHHIA.

BBIBO/IBI 110 JIEKIIUU TTOABITOXUBAIOT PA3MBIIUICHUS MPENOAaBaTeNs 0 y4eOHBIM BOIIPOCAM.
[IpenoaBatens NPUBOAUT CHMCOK UCIOIb3YEMBIX M PEKOMEHYEMbIX UCTOUYHUKOB JIsl M3Yy4EHHMSI
KOHKPETHOW TeMbl. B KOHIE JeKIuM oOy4aroIiuecsi MMEIOT BO3MOXHOCTHh 337aTh BOIPOCHI
IPEnoJIaBaTeo Mo TeMe JeKuuu. IIpu uTeHun JeKuuii 1o AUCUUILUIMHE MOTYT HCIOJIb30BaThCS
AJIEKTPOHHBIE MYJIbTUMEIUUHBIE TPE3ECHTALIUH.

Metoanueckue ykazaHus Ui o0ydaroImuxcs Ipyu padboTe Ha CeMUHape

CemuHappl pealnu3ylOTCS B COOTBETCTBHM C paboyuM y4eOHBIM IUIAHOM  IIPH
II0CJIEI0BATEIbHOM U3Y4YE€HUH TE€M JUCIMILIMHBL. B X0/1e NoAroToBKM K ceMuHapam 00y4aroiieMmycs
PEKOMEHIYETCSl U3YUUTh OCHOBHYIO JINTEPATYPY, O3HAKOMUTHCA C JIONOJHUTEIBHON JTUTEpaTypoOu,
HOBBIMM NTyOJIMKALMSIMU B IEPUOJINYECKUX M3AAHUAX: KypHaJaxX, razerax u T.4. Ilpu sTom cnenyer
y4eCTh PEKOMEHALNU TIpernoiaBaTess U TpeboBaHus yueOHOH mporpaMMbl. PekomMeHtyercst Takoke
nopalaTbiBaTh CBOM KOHCIIEKT JIEKLIMH, JeJlasi B HEM COOTBETCTBYIOILME 3allMCU U3 JIMTEPATYpHI,
PEKOMEHJIOBaHHOW TIpernojiaBatesieM W MPEeAyCMOTpPeHHOW yueOHoW mporpammoit. Cremyer
HOJArOTOBUTH TE€3UCHI 11l BBICTYIUICHUH IO BCEM Y4€OHBIM BOIPOCAM, BBIHOCHMBIM Ha CEMHUHAp.

[TockosbKy aKTUBHOCTH OOYYAlOLIErocsi Ha CEMHUHAPCKUX 3aHATHUSX SBISETCS MPEIMETOM
KOHTPOJISI €ro MPOJBMKEHHSI B OCBOEHUH Kypca, NOJArOTOBKA K CEMUHAPCKUM 3aHATUSAM TpeOyeT
OTBETCTBEHHOI'O OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHATUSX CTYAEHTHl JIOJDKHBI IPOSBIATH
AKTUBHOCTb.

Metoanyeckue ykazaHust Ui 00y4JaromuXxcst 0 OPraHu3aluy CaMOCTOSTEILHON paboThI

CamocrosrenbHas paboTa 0OydyarOIIMXCsl HampaBieHa HAa CaMOCTOSATENIBHOE H3y4YeHHE
OTJIENbHON TeMbl y4eOHOH nucuuIuiMHbl. CamocTosITeNbHas padoTa SBJISETCS 00s13aTEIbHOM IS
Kaxoro oOyuatorierocsi, ee o0beM 1o ompenensercs ydeOHbIM miuaHoM. IIpu camocrositensHON
paboTe CTYAEHT B3aUMOJIEHCTBYET C PEKOMEHJOBaHHBIMU MaTepuajlaMM Ipd  y4acTUH
IpernoJiaBaTess B BUJIE€ KOHCYIbTalui. J{J1s BBINOJIHEHUS CAaMOCTOSATENIbHON paboThl IPETyCMOTPEHO
Mertonuyeckoe obecrieueHue. DNEKTPOHHO-OMOIMOTEUHOW cucTteMa (3JIEeKTpOHHAs OuOJIMOTEKaA)
YHHBEpcHUTETa 00eCIeunBaeT BO3MOXKHOCTh HHANBUIYAIBHOTO JJOCTYIA Ka)KJ0r0 00Y4atoLerocs u3
0001 TOUKH, B KOTOPOU MMEETCsI 1OCTYH K ceTH MHTepHeT.

1. DoH/1 OLIECHOYHBIX CPEICTB
7.1  Meroabl KOHTPOJISI U OLIEHUBAHMS Pe3yJbTATOB 00yUYeHUs!

IToxazaTenb ypoBHS ¢(hOPMHPOBAHHOCTH KOMIIETEH NI

HpOQKT-MeHe)I)KMeHT
dI'OC BO 38.03.02 <MEHEJIZDKMEHT»
B mpomecce 0CBOSHHMS TaHHOW AUCHUIUIMHEI CTYAEHT (POPMUPYET U IEMOHCTPHUPYET CIIeIyIOIINe
KOMIEeTEeHHH!
KOMIIETEHIIUA Ilepeyenn TexHoJsiorus dopma CTenenn ypoBHeil 0CBOeHUs
MH- [ ®OPMYJIUPOB- [KOMIIOHEHTOB ¢bopMupoBaHUs [OLIEHOYHOI0 [KOMIIETEeHUHMH
JEKCKA KOMIIeTeH UM i cpeacrBa**
VK-2 Criocoben MYK- camoctositensHast | [IC, 3, T, D  [Ba3oBblii ypoBeHb:
onpeaenats kpyr  [2.1.@opmynupyet | pabora, chopmupoBaHO yMeHHE paboTaTh
3a1a4d B paMKaX  [COBOKYITHOCTh CEMHHAPCKHE B paMKaXx IIPOEKTa COBMECTHO C
MOCTaBJIECHHON e Bagad B paMKax| 3aHATHUA APYTruMH Yy4aCTHUKaAMU Ha BCEX
U BBIOMPATH MOCTaBICHHON IIeJH PTamax ero >KH3HEHHOTO IUKJIA C
OIITUMAJIbHBIC MPOCKTa, PCIICHNUE [Y4€TOM HaAIIpaBJICHUA
CHoCco0bI UX KOTOPBIX MpodecCHOHANBEHOMN NEesITENEHOCTH
pelIeHNs UCX0d U3 [oOecreynBaeT  e¢ 00y4aroIerocs.
JENCTBYIOIINX ITOCTHXKEHUE
IIPaBOBBIX HOPM [loBbINICHHBIH YPOBEHB:




HMEIOIIHNXCS NYK-2.2. YCHEIIHOE W CHUCTEMaTHUYECKOE
pPECYPCOB H OnpenensieT CBs3H MIPUMECHEHHE HaBBIKOB
OTpaHUICHUH MEXTY OpraHM3aIlid W  pealu3aIliu

MOCTaBJICHHBIMU MIPOCKTOB ox 3aJaHHbIC
Bamadamu, TpeOOBaHUS U B CPOK.
OCHOBHBIMH
KOMIIOHCHTaMHU
MpoeKTa u
0’KHJaeMBIMH
pe3yJbTaTaMH  €ro|
peanuzaun
NYK-2.3.
Bridupaer
ONITHMAJIbHBIC
CcrIocoOBI
MIAHUPOBAHUS,
pacrpeneneHus 30H
OTBETCTBEHHOCTH,

DG L 3amad,
aHamM3a
PEe3yIbTaTOB c
yqeTom
MelCTBYIOIIMX
MPaBOBBIX  HOPM,
MMETOIIIIXCS
[YCIIOBHI, PECypcoB
151 OTrpaHUYEHUH,
BO3MOXKHOCTEHN

IMCITIOJIb30BAHUA

7.2 lllkana u KpUTEPHH OLIEHNBAHUS Pe3yJIbTATOB 00yUeHH

[kaspl OllEHUBAHUS PE3YJIBTATOB MPOMEKYTOUHON aTTECTAIlMH U X ONHCAHUE:

Dopma npomercymouHol ammecmayuu: 3auem.

[TpomesxyTounast arrectanus oOydaromuxcsi B popMe 3a4éra MpOBOJUTCS MO pe3yiIbTaTaM
BBITIOJIHEHUS] BCEX BUJOB Y4eOHON paboOThl, MPEJYyCMOTPEHHBIX Y4YEOHBIM IJIAHOM MO JaHHOH
JTUCIUTUTHHE (MOJYITI0), TIPY 3TOM YYHUTHIBAIOTCS PE3YJbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TeyeHue cemectpa. OIEHKa CTENEHM JOCTHXKEHHsI OOydYaloIIMMHUCS IUIAHUPYEMBIX pe3yJbTaToB
OoOy4YeHHsT 10 AUCHUIUTHHE (MOIYIIO) TPOBOAWTCS TPEMNOAaBaTeieM, BEAYIIUM 3aHSATHS TI0
JUCLUIUIMHE (MOJYJI0) METOJIOM 3KCIEepTHOW oueHKU. [lo uroram mpoMexyToyHON aTrTecTaluu
BBICTABIISIETCS «3aYTEHOY WU «HE 3aUTEHO.

K npomesxcymounoii ammecmayuu 00nyckaromcst moibKo CMyOeHmbl, GbINOJHUBUIUE BCe
8UObL YYeOHOU pabombl, npedycCMompeHHvle pabouei npocpammou no oucyuniune «lIpoexm-
MeHeOHCMenmy (NPOULTU NPOMENCYMOYHBLU KOHMPO.Ib)

Ixana
Onucanue
OLICHUBAHMS
BrimonHeHs! Bce BUIBI y4eOHOM pabOTHI, MPEAyCMOTPEHHBIC YI€OHBIM IIJIAHOM.
CTylleHT JEMOHCTPUPYET COOTBETCTBUE 3HAHWM, YMEHUW, HaBBIKOB,
NpUBEICHHBIM B Ta0NWIaXx T[OKa3aTenei, omepupyer NpUOOPETCHHBIMU
3auyTeHo 3HAHUSMH, YMEHUSAMH, HABbIKaMH, MPUMEHSET WX B CUTYaIMSX MOBBIIIEHHON

CJIOXKHOCTH. HpI/I OTOM MOTYT OBITh AONYIICHBI HE3HAYUTCIIbHBIC OI_HI/I6KI/I,
HETOYHOCTH, 3aTPYAHCHHUSA ITPU aHAITUTUYCCKUX OINEpaAlHAX, IIEPEHOCE 3HAHWUHN U
y'MCHI/II\/'I Ha HOBBIC, HCCTAHAAPTHBIC CUTYallUU.




He 3aureno

He BeimosineHn oguH uiau Gosiee BUAOB y4eOHOHM pabOTHI, IMPEdyCMOTPEHHBIX
y4eOHBIM 11aHoM. CTYIEHT JAEMOHCTPHPYET HENOJHOE COOTBETCTBHE 3HAHUM,
YMEHUH, HaBBIKOB, MPUBEJICHHBIM B TaONUIaX IOKAa3aTelel, JOIMYCKAIOTCs
3HAYUTEIIbHBIE OINOKH, IPOSIBIISICTCS OTCYTCTBHE 3HAHUM, YMEHHI, HABBIKOB 1O
psily TOKaszaTelei, CTYACHT HCIBITHIBACT 3HAUUTENbHBIC 3aTPYJHECHUS MPU
OIIEPUPOBAHUY 3HAHMSIMU M YMEHHUSMHU IIPH UX TIEPEHOCE HA HOBBIC CUTYAIINH.

Dopma npomexsncymouHol ammecmayuu: IK3AMeH.

[TpomMexyTodHas arTecTaus 00yJaromuxcs B hopMe dK3aMeHa TPOBOAUTCS TI0 pe3yJIbTaTaM
BBIMIOJTHEHHSI BCEX BHUIOB Y4eOHOIl palOoThl, MPEeNyCMOTPEHHBIX Y4YEOHBIM IIJIAHOM IO JaHHOU
JUCUHUILITMHE (MOAYJIIO), IPU 3TOM YUUTBHIBAIOTCS PE3YJIbTATHl TEKYIET0 KOHTPOJIS YCIIEBAEMOCTH B
TeyeHue cemecTtpa. OIeHKa CTENEeHH TOCTHKEHHS OOYy4JaroUIMMHCS IUIAHUPYEMBIX pPe3ylIbTaToOB
00y4yeHus1 MO JUCUUILTUHE (MOAYJI0) MPOBOAMTCS MPENojaBaTesieM, BEAYIIUM 3aHATUS IO
JTUCIUILIAHE (MOIYJI0) METOIOM 3KCIEepTHOM olleHKU. [1o uToram nmpomMexyTo4HON aTTeCTaluu 110
JUCLUIITMHE (MOJIYJII0) BBICTABIISETCS OIEHKA «OTIUYHOY, «XOPOIIOY», «yIOBIECTBOPUTEIHHOY HIIH

«HCYOOBJICTBOPUTCIIBLHO.

K npomesxxcymounoii ammecmayuu 00nyckaromcs moabKo CmyOeHmbvl, SbINOIHUGUIUE BCe
8UO0bl yueOHOU pabombl, NpedycMompenHvle paboyel npocpammou no oucyuniune «lIpoexm-
MEHEeOHCMEHM » (NPOULIU NPOMEIHCYMOUHBIU KOHMPOIb)

Ixkana oueHuBaHUA

Onucanue

O1inyHo

BrimonHeHs! Bce BuAbl yueOHON padOThl, IPEAYCMOTPEHHBIE YUEOHBIM
wiaHoM. CTyIEeHT JEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHMIA,
HaBBIKOB TMPHUBEACHHBIM B TaOJMIIAX I[IOKa3aTesie, OIepupyer
npUOOPETEHHBIMU 3HAHUSMHU, YMEHUSIMH, HaBbIKAMM, IPUMEHSET UX B
CUTYalUSX MOBBILIEHHON CJI0KHOCTHU. [Ipy 3TOM MOT'YT OBITH 10IYILIIEHBI
HE3HAUUTENIbHble  OMIMOKM,  HETOYHOCTH,  3aTpyJHEHHS  MpHU
AQHAIUTUYECKUX OIepalusax, NepeHoce 3HaHWH M YMEHHUH Ha HOBBIE,
HECTaH/IapTHbHIE CUTYalLUH.

Xopomo

BrimonHeHs! Bce BUAbl yueOHOU padOThI, MPEAYCMOTPEHHBIE YUEOHBIM
wiaHoM.  CTyAEeHT  JI€MOHCTPUPYET  HEMOJHOe,  MPaBUIIbHOE
COOTBETCTBUE 3HAHWH, YMEHHH, HABHIKOB INPHBEICHHBIM B TaOJHIIAX
nokaszarenei, MO0 eciM TNpH  ATOM ObUIM  JIOMyIIEHbl 2-3
HECYIIIECTBEHHBIE OIINOKH.

Y 10BIETBOPUTEIBLHO

BrimonHeHs! Bce BUAbl yueOHON padOThI, MPEAYCMOTPEHHBIE YUEOHBIM
w1aHoM. CTyZIeHT JEMOHCTPUPYET COOTBETCTBHUE 3HAHMM, B KOTOPOM
OCBElIEHa OCHOBHAs1, HanOoJee BaXKHas 4yacThb MaTepuaa, HO IIPH 3TOM
JIOMYIIIEHA OJIHA 3HAYUTEIbHAasl OINOKa WX HETOYHOCTb.

HeynosnersopurenbHo

He BommonHeH oauH wuiau  Oojee BUAOB  y4eOHOW  paboTHI,
NPEIYyCMOTPEHHBIX y4eOHbIM TuIaHOM. CTyIOeHT JI€eMOHCTpUpPYET
HEMOJIHOE COOTBETCTBHE 3HAHWN, YMEHHH, HAaBBIKOB NPHUBEIECHHBIM B
Ta0nMIaX TMoKa3arejei, JOMYCKAaITCS 3HAUYUTEIbHBIE OIIHUOKH,
NpPOSIBIIIETCS OTCYTCTBHE 3HAHMW, YMEHHH, HaBBIKOB IO PpAIY
nokaszaresiei, CTYJICHT WCIBITBIBACT 3HAUYMUTENBHBIC 3aTPYIHEHHS TIPH
ONEPUPOBAHUU 3HAHUSMH M YMEHUSMH IpPU HMX TMEPEHOCEe Ha HOBBIE
CHUTYAIIHH.
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7.3  OueHo4YHBbIE CpeaCTBA

IlepeyeHb OLIEHOYHBIX CPEICTB IO JUCHUIIIHHE
«IIpoeKkT-MeHeIKMEeHT)

No HaumenoBanue [IpencraBnenue
oC | oueHouHoro Kparkas xapakTepHucTHKa OLIEHOYHOT'O CPEJICTBA | OLIEHOYHOI'O CPEICTBA
CpeACTBA B ®OC
ITpoxyKT caMOCTOSATENHLHON pabOTHI CTY/ICHTA,
Joknaz, MIPEICTABIISIFOIIHIA COO0H myOInIHOe
1 COOBIIEHe BBICTYILICHHE 110 MPE/ICTABICHUIO MOMyEHHEIX Tembl J0KI1a/108B,
(10) Pe3yJIbTATOB PEIICHUS ONPEIECHHOM yqe§H0- cooOmeHu
MPaKTUYECKOH, yd4eOHO-HCCIIe10BATEIbCKOM UITH
HAaY4YHOU TEMBbI
CucreMa CTaHIapTU3UPOBAHHBIX 3aJaHUM,
2 Teer (T) NO3BOJIAIOIAS ABTOMATH3HPOBATL POLENYPY ®donn TECTOBBIX
W3MEpEHUs YPOBHS 3HAHUM U yMEHUN 3aJlaHui
oOyuaromierocs.
HroroBas ¢popma olieHKH 3HaHMA. B BBICTIINX
3 3auer (3) y4eOHBIX 3aBEJCHHIX MTPOBOASTCS BO BpEeMs Bomnpocsr k 3auety
9K3aMEHAIIMOHHBIX CECCHH.
Hrorosas ¢popma orieHku 3HaHH. B BbIcIIMX
4 Ok3ameH (9) y4eOHBIX 3aBEJACHUSAX MTPOBOISATCS BO BPEMs Bomnpocsl k 3x3ameny
CECCHUM.

7.3.1. Texyuuii KOHTPOJIb

Tembl 10K/I2/10B 10 JUCHUIJIMHE
«IIpoeKkT-MeHeIKMEHT
(popmupoBanue komnerenuu YK-2)

1. AKTyanbHOCTh M HOBU3HA ITPOEKTA.

2. [TpakTHyeckas 3HaYMMOCTb ITPOEKTA.

3. AHaJnu3 aHAJIOTOB pa3padaTbIBAEMOTo MPOEKTA.

4, AHanm3 1eJIeBOM ayIUTOPUH TI0 MPOEKTY.

S. TpeboBaHMs K UTOTOBOMY PE3YJIbTaTy MPOEKTa.

6. AJbTepHAaTUBHBIE KOHLEIIUH 110 IPOEKTY.

7. [Tnan peanuzanuu nNpoekra.

8. CooO1ieHue 1o nacrnopry npoeKTa.

9. Coo0b1enue 1o pe3ysabTaTaM BHITIOJIHEHUS MO3TAIOB.

10. Coo01eHne 1Mo UCIoJIb3yeMbIM PECypcaM B MPOEKTE.

11. Coo01ieHne 1o UCHoiab3yeMOMY HHCTPYMEHTAPUIO JJISl pealIn3alii MPOEKTa.

12. [Tokazarenu nmpoekTa: 3CTETHYECKHE, IPTOHOMUYECKHE, SIKOHOMUYECKUE,
TEXHUUYECKHUE.

13. Opranu3zanys KOMaHAHON paboThl B paMKax MpPOEKTa.

14. ITokazarenu OLEHKU Pe3yIbTaTUBHOCTH IPOEKTA.

15. OO6cyx1eHre UTOrOB MPOEKTa

Kpurtepun ouenku noxiaaga
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No | Kpurepuit OneHka
OTJI. X0p. YAOBIL. HEYJIOBJL
1 | CrpykTypa B moxmane B moxmane Opna u3 B nmoxmane me
JIoKJIaaa MIPUCYTCTBYIOT MPUCYTCTBYIOT TP | CMBICJIOBBIX YaCTeH | MPOCIICKHUBACTCS
CMBICJIOBBIC YaCTH, | CMBICJIOBBIC YaCTH, | B JOKJIAJC HaJTMYue
cOamaHCHpOBaHHBI | HecOaJaHCHPOBAaHH | OTCYTCTBYET CMBICIIOBBIX
e 1o o0beMy BIC 110 00bEMY yacten
2 | Conepxanue | ComepxaHue ConepxaHue HE B CopepxkaHue HE B Conepxanue He
JIOKJIa/ia OTpa)kaeT CyTh MOJIHOM Mepe TOJIHOM Mepe OTpaXkaeT CyTh
paccMmarpuBaeM O | OTpa)kaeT CyTb OTpaXkaeT CyTh paccMaTpuBaeMo
pobIeMbl 1 paccMarpuBacMol | paccMaTpuBaeMOW | W IpoOIeMbl MK
OCHOBHBIC POOJIEMBI UITH MPOOJIEMBI U OCHOBHBIC
MIOJTyYeHHBIE OCHOBHBIE OCHOBHBIE MTOJTy9eHHBIC
pe3yIbTaThl MOJTyYCHHBIC MOJTyYCHHbBIE pe3yNbTaThl
pe3yabTATHI pe3yJIbTaThl
3 | Bnanenue CryneHt CryzneHT Bnajeer CryaeHt CryzneHT He
MaTepuaisoM | MOIHOCTHIO M3TIaraeMbIM HEJOCTAaTOYHO BJIa/IeeT
BIIaJiceT MaTepHaloM, CcBOOOJTHO BIAZCET | M3JIaraeMbIM
Hn3j1aracMbIM OPHUCHTUPYCTCA B n3jaara€MbIM MaTcpuajiom,
MaTepraoM, mpo0iieme, MaTepuaiom, ciabo | cmabo
OPHEHTHUPYETCA B 3aTPyAHAETCA B OPUEHTUPYETCS B OPUCHTUPYETCS B
npooiieme, OTBETax Ha npooiieme npobiieme
cBOOOTHO HEKOTOPbIE
OTBEUaeT Ha BOIPOCHI
BOTIPOCHI
4 | CoorBercTBH | M3n0xeHHBIN N3no0xxeHHbI B uznoxennom N3n0xeHHbIN
e TeMe MaTtepuan MaTtepuan MaTepuae MaTtepuai B
IIOJIHOCTBIO COIEPKUT MIPUCYTCTBYET HE3HAYNUTEIbHOU
COOTBETCTBYET 3JIEMEHTBI, HE 00JIbIIIOC CTCTICHU
3asIBIIGHHOW TeMe COOTBETCTBYIOIINE | KOJHMYECTBO COOTBETCTBYET
TeMe JJIEMEHTOB, HE TeMe
HMEIOIIUX
OTHOIIICHHUE K TEME

TecTbl MO TUCHUITIHHE
«IIpoeKkT-MeHeIKMEeHT)
(popmupoBanune komnerenuun YK-2)

CKOJIBKO CcTa/iuii MOXKET OBITh B )KU3HEHHOM IIMKJIE MPOeKTa?

A) 4 unu 5, B 3aBUCUMOCTH OT MOJEIH KU3HEHHOTO 1IUKJIA

B) 4 craguun

C) 5 craamii

OTBET: A

«O0beneHre (PYHKIMOHAIBHBIX 3JE€MEHTOB COLMAIBHO-3KOHOMUYECKOM CHCTEMBI s
JOCTHKEHUS TJIaBHOW LIEJIH MTPOEKTa) 3TO:

A) BHEWIHSS cpeia MPOeKTa

B) BHyTpeHHSs cpesia mpoeKTa

C) npomexxyTouHas cpefja IpoeKTa

OTBET: B

Muccus opranu3anuy, UeNN NPOEKT, CTPATErnueCcKUe peCypChl, OpraHu3alioOHHas KyJIbTypa,
OpraHU3alMOHHAs CTPYKTYpa, ICUXOJIOTUYECKUN KIMMAT, TEXHOJIOTHH, OTHOCSTCS K:

A) BHEIIHEHN cpejie MPOeKTa

B) BHyTpeHHel cpene nmpoekTa
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C) npomexyTOUHOM cpeie MpoeKTa

OTBET: B

«3aMHTEpecOBaHHAsl CTOPOHA, NMPUYACTHAS CTOPOHA, YUYACTHHUK PabOT, pOjib B MPOEKTE —
JIMLIO WJIK OpTaHU3aLus, UMEIOLIast IpaBa, 10J1t0, TPeOOBAaHUS UIIM UHTEPEChl OTHOCUTEIBHO CUCTEMBI
WU €€ CBOMCTB» ITO:

A) cTeiikxonep npoekTa

B) unBectop npoekra

C) npokpacTUHATOp MPOEKTa

OTBET: A

PecypcooGecnieueHHOCTb ITPOEKTa 3TO €ro:

A) opranuzaiMoHHas KyJibTypa

B) opranusanuonHas cTpykTypa

C) cTparernueckue pecypcebl

OTBET: C

Manble rpymisl, umeroliee opuuruaIbHOE IPOUCX0XKIEHUE U CTPYKTYPY, 3aJaHHYIO0 U3BHE,
OTHOCATCS K:

A) bopmanbHBIM TpymIIIaM

B) HedhopmanbHbIM rpymam

C) ¥ K TeM, U K APYTruM, B 3aBUCUMOCTH OT CUTYallUH

OTBET: A

Mauiteie Tpymisl, KOTOpbie (POPMUPYIOTCS HA OCHOBE JIMYHBIX MPEAIOYTEHUI, OTHOCITCS K:

A) ¢opmanbHBIM TpyIaM

B) meopmanbHbIM rpymmam

C) u K Tem, U K IpYT'UM, B 3aBUCUMOCTHU OT CUTYallUu

OTBET: B

Cuctemy (HaOOp) KOJUIEKTUBHO pa3JensieMblX I[eHHOCTeH, YyOexaeHui, Tpaauuui,
NPUHIUIIOB ¥ HOPM TOBEACHUSI PAOOTHIUKOB BHYTPH OpPraHU3allUy BKIIOYAET B CEOS:

A) opraHu3anMoHHas KyJIbTypa

B) opranuzanuonnas cTpykrypa

C) crparernueckue pecypcsl

OTBET: A

[TpyHIMI B3aMMOOTHOLIEHHWH B Mayloil rpymme (KoMaHJe), KOTOpPBI peanusyercs 4depes
NPOSIBIIEHUE YYTKOCTH, TOJEPAaHTHOCTH, SMIIATHH, YEJIOBEUYHOCTH BO BCEX MEXKIUYHOCTHBIX
B3aMMOOTHOULICHUAX MEXY YWICHAMU MaJIO I'PYMIIbl, HA3bIBAETCS:

A) NpUHIUT CINIOYEHHOCTH

B) npunimn cy6opauHanuy U yBaXeHuUs

C) npuHLHMI TyMaHU3Ma

OTBET: B

[Ton »TOM Cpenoii mpoekTa NOHUMAOTCS Bce (PaKTOPbI, HaXOIALINECS 3a MPpe/ieJIaMH TPOEKTa
Y OKa3bIBaIOIIME HA HETO MPSMOE BO3/IEHCTBUE:!

A) BHEIIHAS cpesia IPOoeKTa

B) BHyTpeHHSs cpenia mpoeKTa

C) npomexxyTouHas cpejia MpoeKTa

OTBET: A

JIOKYMEHT, KOTOPBI MOXHO paccMaTpuBaTh Kak 000CHOBaHHE (PMHAHCOBO-PKOHOMUYECKOM
YacTH TPOEKTa, OIPENeNAIONNi IOCIeA0BaTeIbHOCTh BBINOJHEHUS padOT IO TMPOEKTY, HX
CTOUMOCTH (CMeTa paboT), KITFOUEBbIX YIPaBIEHYECKUX PEIlIeHUH, Ha3bIBAETCS:

A) ycraB mpoekTa

B) 6usnec-nnan npoekra

C) peryiiaMeHT npoekTa

OTBET: B
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ToXAECTBEHHBI M TOHATHS  «IKOHOMHYECKHH  APQPeKT» U «IKOHOMUYECKAs
3 PEeKTUBHOCTHY:

A) Her

B) na

C) B 3aBUCUMOCTH OT KOHTEKCTa

OTBET: A

Pucku it mpoekTa MOTYT OBITh:

A) HEraTUBHBIMU

B) nosutuBHBIMU

C) 1 HeraTUBHBIMU, ¥ TIO3UTUBHBIMU

OTBET: C

VYnpasienue puckamu (WIH PUCK-MEHEIKMEHT) SBIISETCS YaCThIO:

A) ¢puHAHCOBOTO MEHEIKMEHTA

B) npoexTHOr0 MEHEKMEHTA

C) conmanbHOr0 MEHEIKMEHTA

OTBET: A

COBOKYITHOCTh BCEX PHCKOB IPOCKTA HA3bIBACTCS:

A) 6uOIMOTEKA PUCKOB

B) 6aza puckos

C) moptdenb puckoB

OTBET: C

[Tocneanuii cpok, mpeaeNnbHbIi CPOK, AaTa UK BpeMs, K KOTOPOMY JI0JKHA ObITh BBITIOJHEHA
3aja4a, 3TO:

A) IEHTHOT

B) nennaiin

C) MmoTuBanus

OTBET: B

CooTHOIIEHHEM MeXAy IOCTUTHYTBIM pe3YylIbTaTOM U HCIOJIB30BAHHBIMH pecypcamMu
(3aTpaTamu) ONUCHIBACTCS:

A) pe3ynbTaTUBHOCTh

B) a¢pdextHOCTD

C) a3¢pdexkTuBHOCTH

OTBET: C

CyTb ATOro MeToAa 3aKJII0YaeTcsl B TOM, YTO JIOCTHIKEHHE TII00ANBbHOM IeNd MPOUCXOAUT
IyTEeM JICJICHUs ee Ha OoJiee MeJKue 1eNH (TIO/LeNN ), KOTOphIe MOKHO pacCcMaTpUBaTh Kak 3a/1auu,
pelieHrne KOTOPBIX MPUBEET K TOCTHKEHHUIO TI00ATbHOM (CIOXKHON) IIeu:

A) nepeBo nenei

B) nepeBo mpobnem

C) nepeBo pabot

OTBET: A

Knaccudeckast ¢opMyiia TpOWCTBEHHOW OTPaHWYCHHOCTH MPOEKTa, KOTOpask JTOJTOe BpeMs
CYIIIECTBOBAJIA B YIIPABICHUH MTPOCKTAMHU, OTUPAIACh HA OaTaHC MEXIY:

A) 06beMOM pabOThI, CTOUMOCTBIO, KAY€CTBOM

B) o6bemMoM paboThl, Ka4eCTBOM, BpEMEHEM

C) o6bemMoM paboOThI, CTOMMOCTBIO, BpEMEHEM

OTBET: C

B pamkax kmaccupukanuy MPOEKTOB «MO MacmTaly y4YacTHHUKOB WM TOTpeOuTenei
pe3yNbTaTOBY MPOEKTHI, 3aTPArvBaOIIME WM 3alIMIIAIONIME HAIMOHAIBHBIE WHTEPECHl CTPAHBI
(6e3omacHOCTD, pa3BUTHE, UHTETPAITUS U T.]I.), OTHOCSTCS K:

A) MexXIyHApOAHBIM

B) nanmonanbHbpIM

C) peruoHaibHBIM
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OTBET: B

B pamkax knaccudukanuy mpoeKTOB «II0 MPOJIOJDKUTEILHOCTH pealn3aliiy MPOEeKThI, Ha
peanu3aimio, KOTOPhIX HEOOXOAMMBI OOJbIIME BpeMEHHBbIE 3arpaThl (0T 3-X JieT u Ooiblue),
OTHOCSITCS K:

A) 10ATOCPOYHBIM

B) cpennecpounbim

C) KxpaTKOCpOUHBIM

OTBET: A

B pamkax xinaccugpuKaniy mpoeKToB «I10 chepaM KUZHEAEATEIIbHOCTH MPOEKThI, BHOCSIIINE
U3MEHEHHUs B COLMAJbHYIO cepy >KM3HU OOLIECTBa C IEJIbIO PEIICHUS MPOOJIEM WU C IEJbI0
YJIy4LIEHUS COLUAIBHOIO B3aUMOJEHCTBUS, OTHOCATCS K:

A) conabHBIM

B) xynbTypHBIM

C) 5KOHOMUYECKUM

OTBET: A

[IpoekTHBII MOAXO/ B YIPaBICHUH SIBISIETCS COCTABHON YacCThIO:

A) pyHKIIMOHANTBEHOTO MTOIX0a

B) pecypcnoro noaxona

C) mpotieccHOro moaxoaa

OTBET: C

[IpOEKTHBIN MEHEIKMEHT MO3BOJISIET OPTaHU3ALUU:

A) peann3oBbIBaTH HECKOJIBKO MTPOEKTOB OJIHOBPEMEHHO

B) cocpenoTounTh BCe CUiibl Ha BBINOJIHEHUH OJHOTO IIPOEKTa

C) umeTh THOKYIO OPraHU3alUOHHYIO CTPYKTYPY

OTBET: C

[Ipouecc pa3paboTKu U CO3AaHMSI KOHLEIIUU MPOEKTa Ha3bIBACTCS:

A) crapranom

B) ununmanuzanueii mpoekra

C) muccueii npoexta

OTBET: B

KoHTpoJib, KOTOPBIN OCYHIECTBIAECTCS I BBISIBJICHUS BO3MOXHBIX OTKJIOHEHHWH OT LEIeH
NPOEKTa, MPUYUH BO3HUKHOBEHMSI THX OTKJIOHEHUH M HAaXOXAEHUS BO3MOXKHBIX CIIOCOOOB MX
yCTpaHEHUsI, Ha3bIBAETC:

A) mpeBapUTENbHBIN KOHTPOJIb

B) Texymuii KOHTpOIIb

C) 3aBepIarolii KOHTPOJIb

OTBET: B

BriOepute U3 HUKENepeunCIeHHBIX TYHKTOB OCHOBHBIE XapaKTEePUCTUKH «IIPOEKTa»:

A) «@IpOEKT - 3TO BPEMEHHOE NMPEATNPUATHE

B) «mpoexT - a5 co3aHus yHUKaIbHBIX IPOJTYKTOBY

C) «mpoexkTt - 3To M000H Tporiecc B OM3HECE

OTBET: B

«[IpobnemHoO-11e51€BON POMO» COCTOUT U3 JABYX <«JI€PEBHEB», OTMETHTE WX CPENIU ITYHKTOB
OTBETOB:

A) nepeBo nenei

B) nepeBo mpobnem

C) nepeBo pabot

OTBET: B

Kakoe oOocHOBaHHE TpOEKTa COAEPKHUT ONHCAHUE OCHOBHBIX IPOMU3BOJICTBEHHBIX
IPOIIECCOB, HEOOXOUMBIX PECYPCOB, XaPAKTEPUCTUKN YHACTHUKOB €0 peaan3ay 1 ux QyHKIun?

A) nmpaBoBoe

B) sxoHOMHYeCKOE
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C) opranuzaiioHHOE

OTBET: C

OpHMM U3 OCHOBHBIX JOKYMEHTOB B JIOKYMEHTAIIMH MTPOEKTA, B KOTOPOM MPOIMUCAHBI IS U
3a[a4, a TaKke PyHKIHUN U TOTHOMOYMH MEHEKEPOB MPOEKTa, SBISETCS:

A) cMera mpoekTa

B) pernament mpoekra

C) ycraB mpoekTa

OTBET: C

Crparerndyeckue 1esid MPOEKTa ONPEIEIISTIOTCS:

A) upaeeit mpoekta

B) muccueii npoexra

C) 3amaueit mpoekTa

OTBET: B

K kakoii cocraBisionieil ConUaTbHO-?KOHOMHUYECKONH CHCTEMbl OTHOCUTCS PEeCcCypChl
opraHu3aiuu (mpoekra)?

A) conmasibHast

B) sxoHoMuueckas

C) mpaBoBas

OTBET: B

XapakTepuCTUKON KAaKOro KayecTBa COLMAIbHO-KOHOMHYECKONH CHUCTEMBI SIBISIETCA
YTBEP)KICHHE «CHUCTEMa B IEJIOM O0agaeT CBOWCTBAMH, OTCYTCTBYIOIIMMH y COCTABISIONIMX €€
3JIEMEHTOB, OJHAKO, DJIEMEHTHI CUCTEMBI TAaK)K€ MOTYT 00J1a/1aTh CBOWCTBAMHU, KOTOPBIE HE MPHUCYIIH
CUCTEME B LIETIOM»?

A) 11e7I0CTHOCTD

B) nepapxuunoctsb

C) uHTEerpaTuBHOCTH

OTBET: C

Bepno nu yrtBepxkneHue, uro «KoMmaHIHBIM OyX HENB3sl CO3/1aTh PACHOPSIKEHHEM WU
npuKa3oM, oH QGopMupyercs (00pa3oBBIBACTCS) MOCTENEHHO B PE3YyJIbTaTe€ COBMECTHOW DPaOOTHI
JIFOJIeH, HalleIeHHBIX Ha JIOCTHKEHUE OJTHOM 11eJTH, 00BEAMHEHHBIX ITOU HENbI0»?

A) na, BEpHO

B) Her, He BepHO

C) 3aBUCHUT OT CUTyalluu

OTBET: A

7.3.2. IlpomMexxyTOoUHas aTTeCcTaIus

Bonpochb! k 3a4eTy 10 JHCHHUIJIHHE
«ITpoeKT-MeHeTKMEHT»
(popmupoBanune komnerenuun YK-2)

1. Hatite onpenenenue npoekta. [IpuBeaute paznudabie GOPMYIUPOBKH OMPEICTCHHUS.
VKaxuTe OTINYME TPAAULUOHHOIO OIpPEACIICHHUs IPOEKTa OT OIpPEACIICHUs], IPUHATOIO B
JUCHUIIIMHE "YTIpaBiIeHne MpoeKTaMu'.

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTb MEXy HUMU?

3. VYKakuTe OCHOBHBIX YYAaCTHHUKOB MpoekTa U uX (QyHKIuU. KakoBBI OCHOBHBIE
(GYHKINU MEHEIKepa MPOEeKTa U KOMaH bl IIPOEKTA.

4. [To xakuM mpHU3HAKaM MOXKHO KJIacCU(ULIUPOBATH TPOEKTHI?

S. OxapakTepusyiite (akTOpbl JAIBHETO OKPY)KEHHUS MpPOeKTa, (PAKTOpbl OIMKHEro

OKPY’KEHHs MTPOEKTA, BHYTPEHHIOKO CPEly NMPOEKTa. B 4eM COCTOUT ydeT OKpYKEHHsI POEKTa IPH
IIJIAHUPOBAHUU U YIIPABJICHUMU.
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6. YkaxkuTe OCHOBHBIE (ha3bl >KH3HEHHOTO IHMKJIAa mpoekTa. Kak ompenensercs
KMU3HCHHBIA IIMKJI C TOYKH 3pPEHHS Pa3IMYHBIX YYaCTHUKOB IPOEKTa (3aKa3uWka, HHBECTOPA,
KOMaH/IbI IpoeKTa)?

7. OxapakTepu3yiTe KOHLENTYadbHYIO (a3y MPOEKTa U MPHUBEIUTE OCHOBHBIE HTAIIbI
9TOH (asbl.

8. OxapaxTepu3syiite a3y NIaHUPOBAHUS MPOEKTA U NPUBEAUTE OCHOBHBIE TAIbI ATOM
da3ebl.

9. OxapakTepusyiite ¢a3y peaau3aluy NPOeKTa U NPUBEAUTE OCHOBHbIE (DYHKIMH 110
YIIpaBJICHUIO TIPOEKTOM B 3TOH (ase.

10. B uem coctosT ¢a3bl 3aBeplICHNUs, SKCILTyaTallui U IMKBUAALUU IPOEKTa U OCHOBHBIE
(GyHKLINY O YIPaBICHUIO TPOSKTaMHU B 3TUX (pazax?

11.  KakoBbl OCHOBHBIE 3a]1a4l, HA3HAYCHHUE U NPUHLIMIIBI COCTaBJICHUs OU3Hec-TIaHa?

12. Onwummre NpUMEPHYIO CTPYKTYpY OHM3HEC IUIaHa.

13.  KakoBo coaepxaHue (pMHAHCOBO-3KOHOMHUYECKOI'0 pasjelia Ou3Hec-miaHa?

14. VKkaxxure nOpUMEpPHBIM COCTaB  JEHEKHBIX IMOTOKOB OT HWHBECTULIMOHHOM,

OTIEPAIIMOHHOM, U (PUHAHCOBOM IEATEIBHOCTH NpoekTa. Kak ompenensioTes mark pacdera, caibIo
JICHEKHBIX TOTOKOB.

15.  Hapwucyiite TumoBoii (uHaHCOBBIH NpodumiIs Npoekra. B deM coctouT ycioBue
(uHAHCOBOH pPeaIN3yeMOCTH MPOEKTa?

16. KakoBbl OCHOBHbIE TNPHHLUIBI aHaTH3a 3(QHEKTHBHOCTH NpPOEKTOB. [louemy
HE00XO0IMMO YYUTHIBATh (PAKTOP BpeMEHU MpH aHann3e 3PHEeKTHBHOCTH?

17.  TloHsATHE O IIEHHOCTH JICHET BO BPEMEHH ¥ HEOOXOJMMOCTh Y4eTa IIEHHOCTH JICHET BO
BpeMeHU mnpu aHanmmse 3¢ddexruBHOCTH MpoekToB. KakoBbl OCHOBHBIE (DaKTOPHI, BIUSIOIIAE Ha
IIEHHOCTh JICHET BO BpEeMEHH?

18. IloHsaTHE HapallleHHs KanuTalla U €ro 3KOHOMHUYECKuW cmbici. Kak onpenenutsb
OyIyIIyl0 CTOUMOCTD JICHEKHOTO MIOTOKA M AaHHYHUTETA.
19. Yrto Takoe AUCKOHTUPOBAHUE JECHEKHOTO MOTOKA M KAKOB AKOHOMHYECKHI CMBICI

omnepalnuu AUCKOHTUpoBaHMA? Kak onmpenenuTs NMPUBEIECHHYIO CTOMMOCTH JIEHEKHOTO MOTOKA U
aHHyuTeTa?
20.  HaszoBute ocHOBHBIE KpUTEPUH YPPEKTUBHOCTH MPOEKTOB. KakoBa nx B3auMOCBSI3b?
21.  YwucTelil TUCKOHTHPOBAHHBIN 10Xx0 1 mpoekTa (NPV), ero onpenenenue, GopMyIisl st
pacdera, 3KOHOMHUYECKHI CMBICI, TOCTOMHCTBA M HEIOCTaTKU. Xapakrep 3aBucumoctu NPV ot
CTaBKH JIUCKOHTUPOBAHMUS.

22.  HWupekc pentabenbHocTH mpoekta (PI), ero ompenenenue, Gpopmynsl s pacyera,
HSKOHOMUYECKUIN CMBICI, JOCTOMHCTBA U HEJJOCTATKH.
23.  Buytpennss Hopma npuObuin mpoektra (IRR), ompenenenue storo kputepus,

ypaBHEHHE JJISl €T0 pacyeTa, SJKOHOMUYECKHIA CMBICI, IOCTOMHCTBA M HEJJOCTATKH.

24.  Cpok oxynaemoctu mpoekta (PB), ero ompenenenue, ¢opmyna s pacuera,
HYKOHOMHYECKUI CMBICI, TOCTOMHCTBA W HEIOCTATKH. J[MCKOHTUPOBAHHBIA CPOK OKYIaeMOCTH
(DPB) u ero onpexaenexue.

25.  Koaddumment r¢dhexruBHOCTH HHBecTHIINN TIpoekTa (ARR) 1 ero onpenenenwue.

26.  MoauduuupoBanHas BHyTpeHHss HopMma npuObsin npoekra (MIRR), onpenenenue
ITOTO KPHUTEPHs, MW €ro SKOHOMHUYECKHH CMBICI, CHUTYyallil, B KOTOPBIX HEOOXOAMMO €ro
UCIIOJIb30BaHUE.

27.  KakoBbI OCHOBHBIC IPUHIIUIIBI ONPEACTICHUS CTABKHA TUCKOHTUPOBAHHS TIPH aHAJH3E
npoekToB. B yem cocrouT moHsTHE cpenHeB3BemeHHON ctoumoctu kanutana (WACC) u kak
OTIPENIENIUThH CPEHEB3BEIICHHYIO CTOMMOCTbD KaruTaa?

28.  Bugasl 5pPeKTUBHOCTH NPOEKTOB U OCOOCHHOCTH UX pacyera.

29.  OcobOenHoctu ompeneseHnus 3(PPEKTUBHOCTH TPOCKTa B IIEJIOM, OOIIECTBCHHON W
KOMMepuecKoil 3¢ (heKTHBHOCTH.

30.  OcobenHoctn ompeneneHuss YPPEKTUBHOCTH U TPEANPUATHA — YJaCTHUKOB

IPOEKTa, JJIsl aKIIHOHEPOB, PETHOHAIBHOM, (erepabHON 1 010KeTHOH 3(h(h)eKTHBHOCTH MPOEKTOB.
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Bomnpocsl K 3K3aMeHy 10 JUCHUILINHE
«IIpoeKT-MeHeaKMEeH T
(¢popmupoBanune komnereHuun YK-2)

31.  Maiite onmpenenenue npoekra. [IpuBenure pazauunbie GOPMYITHUPOBKH ONPEICICHUS.
VKakUTe OTIMYUE TPATUIMOHHOTO OIPENEICHUS IPOEKTa OT OINpPENeNCHHs, NPUHATOTO B
JucHuIuinHe "YpaBieHue npoektaMu'.

32.  KaxoBbI OCHOBHBIE XapaKTEPUCTUKH ITPOCKTA M 3aBUCHMOCTb MEXTy HUMU?

33.  VYKaxuTe OCHOBHBIX YYAaCTHHKOB IpOEKTa W uX (QyHKIuH. KakoBbl OCHOBHBIE
(GYHKIMM MEHeKepa MPOeKTa U KOMaHIbl TPOEKTa.

34.  Ilo kakuM mpHU3HAKAM MOXHO KJIacCU(UIIPOBATH POCKTHI?

35.  OxapakrtepusyiTe (akTOpbl HATBHETO OKPYKEHHsI MPOEKTa, (HaKTOpbl OIMKHETO

OKPYKEHHSI MTPOEKTa, BHYTPEHHIOIO CPeAy MPOeKTa. B 4eM COCTOUT ydeT OKpy>KeHHs MPOEeKTa mpu
IUIAHUPOBAHHUHU U YIIPABJICHUU.

36.  Vkaxwure OCHOBHBIC (Pa3pl JKM3HEHHOTO IMKIA Tmpoekra. Kak ompenensercs
JKU3HCHHBIM IMKJI C TOYKM 3PCHUS Pa3IMYHBIX YYaCTHUKOB IpOEKTa (3aKa3uuKa, WHBECTODA,
KOMaH/ibl IPOEKTa)?

37. OxapakTepu3yiiTe KOHIENTyalbHYIO a3y MpPOEKTa U MPHUBEIUTE OCHOBHBIC JTaIlbI
3TOM (ha3bl.

38. Oxapakrtepu3yiite (pa3y miaHUpOBaHUS MPOEKTA U MPUBEAUTE OCHOBHBIE 3Tl 3TOM
¢dazbl.

39. Oxapakrtepu3yiite a3y peanusanuu MpoeKTa U MPUBEIUTE OCHOBHBbIC (DYHKIIUU IO
YIIPaBJICHUIO TIPOEKTOM B 3TOM (haze.

40. B uem coctosT pa3el 3aBepiieHuUs, SKCIUTYaTallMK U JTMKBUIAIIMY IPOSKTa U OCHOBHBIE
(GYHKIIUH 110 YIIPABJICHUIO MMPOCKTaMH B 3TUX (pazax?

41. KakoBbl OCHOBHBIE 3a/1a4H, Ha3HAYEHHUE U IPUHIIUITBI COCTaBICHUs Ou3Hec-T1ana?

42.  Onumure NPUMEPHYIO CTPYKTYpY OM3HEC IJIaHa.

43. KakoBo conepskanue GuHAHCOBO-DPKOHOMUYECKOTO pa3zena OusHec-miaHa?

44, Vkaxure NOpUMEpPHBIM COCTaB JEHEKHBIX [MOTOKOB OT HWHBECTHUIIMOHHOM,

OTIEPALIMOHHOM, U (PMHAHCOBOM JEeATEIbHOCTH MpoekTa. Kak onpenenstorces maru pacuera, caiblo
JICHE)KHBIX [TOTOKOB.

45, Hapucyiite TumnoBoil ¢uHaHCOBBIH Npoduiab Hpoekra. B yeM coctouT ycinoBue
(uHAHCOBOH peaIn3yeMOCTH MPOEeKTa?

46.  KaxkoBbl OCHOBHBIE TPHHLUUIBI aHaiau3a 3S(PGEKTUBHOCTH MpoekToB. Ilouemy
HEO0OXOUMO YUUTHIBaTh (PAKTOP BPEMEHHU MpH aHanu3e 3PpPeKTuBHOCTU?

47.  TloHsATHe O LIGHHOCTH JIEHET BO BPEMEHH U HEOOXOJUMOCTh yueTa IEHHOCTH JIEHET BO
BpEMEHM NIpU aHalu3e 3(PPEeKTUBHOCTU MPOeKTOB. KakoBbI OCHOBHBIE (DAaKTOpPHI, BIUSIOLINE Ha
LIEHHOCTH JICHET BO BPEMEHU?

48. [lonsiTHe HapalieHWs KanmuTajla M ero SKOHOMHYECKMH cMbici. Kak omnpenenurts
OyAyI1yI0 CTOUMOCTb JJEHEKHOT'O MIOTOKA U aHHYHMTETA.
49.  Yro Takoe NUCKOHTHPOBAHUE JCHEKHOTO MOTOKAa M KaKOB SKOHOMHUYECKHUN CMBICI

ornepanuuu AUCKOoHTHUpoBaHuA? Kak ompenennTs NPUBEAECHHYIO CTOMMOCTb JAEHEKHOIO MOTOKAa U
aHHyuTeTa?
50.  HaszoBwure ocHOBHbIE KpUTEpHH 3((HEKTUBHOCTH NMPOEKTOB. KakoBa MX B3aUMOCBS3b?
51.  Yuctslilt fuckoHTHpPOBaHHBIN 10Xx0 mpoekTa (NPV), ero onpenenenue, GpopmMyisl s
pacueTa, 3KOHOMHUYECKHI CMBICI, JOCTOMHCTBA M HEAOCTaTKU. Xapakrep 3aBucuMocTH NPV or
CTaBKU JUCKOHTUPOBAHMS.

52.  Hupekc pentabenbHocTu mpoekta (PI), ero ompenenenue, Gpopmynsl ans pacuera,
HKOHOMUYECKUIN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.
53.  Buyrtpennsas nopma npuObuin npoekra (IRR), ompenenenue storo kputepus,
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ypaBHEHHUE JJIs €r0 pacyeTa, SKOHOMUYECKUN CMBICH, TOCTOMHCTBA U HEAOCTATKHU.

54.  Cpok okymaemoctu mipoekta (PB), ero ompenenenuwe, Qopmymna misi pacuera,
SKOHOMMYECKHHN CMBICI, JOCTOMHCTBA M HEAOCTATKHU. [[MCKOHTUPOBAaHHBIA CPOK OKYIIAEMOCTH
(DPB) u ero onpeneneHue.

55.  Koadduuuent s¢dpexruBHOCTH MHBecTHIMN NIpoekTa (ARR) 1 ero onpenenenue.

56.  MoaudunupoBanHas BHyTpeHHs s HopMma npuObum npoekra (MIRR), onpeneneHue
TOTO KpUTEpUS, U €ro SKOHOMUYECKUM CMBICI, CHUTyalluM, B KOTOPBIX HEOOXOAMMO €ro
HCIIOJIb30BaHUE.

57.  KakoBbI OCHOBHBIC TPUHITUIIBI ONIPEICICHIS CTABKU TUCKOHTHPOBAHUS TIPH aHAIIN3E
poeKkToB. B 4em cocrouT monsTHe cpenHeB3BemeHHON ctommoctu Kamutana (WACC) m kak
OIPEAEIIUTh CPETHEB3BEIIEHHYIO CTOUMOCTD Kanuraia?

58.  Bwuapl 3¢ (peKTHBHOCTH TPOCSKTOB M OCOOCHHOCTH UX pacuera.

59.  OcobGennoctu ompeneneHus 3PPEKTUBHOCTH MPOEKTA B IIEJIOM, OOIIECTBCHHOW U
KOMMepuecKoi 3 (HEKTUBHOCTH.

60.  OcobenHoctu ompeneneHuss PPEKTUBHOCTH Ui TPEANPUATHA — YJaCTHUKOB
NPOCKTa, JJIsl aKIIMOHEPOB, PETHOHAIBHOM, (eiepalibHON 1 010KEeTHON () (HEKTUBHOCTH TIPOCKTOB.

61. HaszoBuTe OCHOBHBIC TPYNIBI (PMHAHCOBBIX IOKa3aTeneld 0a30BOrO MPEATPUSATHS H

NPOCKTa Kak OyAyliero mnpeanpustus (IOKa3aTelid, JMKBHIHOCTH, CTPYKTYphI KaluTalla
(Tu1aTexkecrnocoOHOCTH ), IEIOBOM aKTUBHOCTH (000pauynBaeMOCTH ), PEHTA0CIHHOCTH. ), TOSICHUTE MX
9KOHOMHUYECKUH CMBICI. [ Kako¥# 1esu TpeOyeTcsl onpeAesaTh STH MOKa3aTelu.

62. Ilo xakuM KpuUTEpUsSM IPOU3BOAUTCS CPABHEHHUE IPOECKTOB, UX PaHXKUPOBAHHE U
oTOOp mis nanpHedmero ¢uHaHcupoBaHus? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXIY
npoexktamMu? Kakue npoTtuBOpeuuss MEXAy pas3iInyHbIMU KPUTEPUSIMH MOTYT BO3HUKATh IpU
CpaBHEHHH ITPOEKTOB?

63. Kakne npotuBopeurst MOTyT BO3HUKATh IIPU CPABHEHUU U PAH)KMPOBAHUU ITPOEKTOB
pasHoro Macmraba? I[Ipu HECOOTBETCTBMH BPEMEHH JCHEKHBIX MOCTYIUIGHHH mpoekToB? [lpu
HECOOTBETCTBUU JITUTEIbHOCTEM MpoekToB? Kakue Bol MoXeTe 1aTh peKOMEH1alluu 10 YCTPaHEHHUO
ATUX MPOTUBOPEUHIA?

64. Yro Takoe «rouka dumepay, Kak ee ONPENEIUTh U KaK €€ IOJIOKEHUE BIHSIET Ha
NPUHATHE peleHus o Beioope Oosee 3¢h(heKTUBHOro MpoeKTa.

65. Ilomarme 00 ycroitumBocTH mpoekTa. Kak ompenenuts TOYKYy 0e3yOBITOUHOCTH
IIPOEKTA, KaK BIIUAET €€ MOJIOKEHHSI Ha PUCK M YCTOMYMBOCTh IIPOEKTa?

66.  JlaiiTe KiIacCHPUKAIMIO TPOEKTHBIX PHCKOB. Ha30BUTE OCHOBHBIE METOMBI
YIPaBIEHUS PUCKAMH.

67.  Ha3zoBuTe MeTO/bI KAUECTBEHHOTO aHAJIN3a TIPOCKTHBIX PUCKOB.

68.  Ha3zoBuTe OCHOBHbIE METO/Ibl KOJIMYECTBEHHOI'O aHAIN3a IPOEKTHBIX PHCKOB.

69. Ilomarme 00 ycroitumBocTH mpoekTa. Kak ompenenuts TOUYKYy 0e3yOBITOUHOCTH
IIPOEKTA, KaK BIIUAET €€ MOJIOKEHHSI Ha PUCK M YCTOMYMBOCTb ITPOEKTa?

70. B 4eM coCTOUT aHaAJIN3 YyBCTBUTEIBHOCTH MPOEKTA, KaK ONPEACIAETCS YTaCTUIHOCTb
nokasaresnei 3((eKTUBHOCTH MTPOEKTa.

71. B 4em cocTouT aHanM3 ClEeHapHeB MPOEKTa KaK METOJ aHain3a puckoB. Kakue Bbl
3HAETE BEPOATHOCTHBIE MEPBI PUCKOB.

72. [Tosicaute  cymHocte  Meroga  Monrte-Kapno  (Meron — MMHUTAallMOHHOTO
MOJICIIMPOBAHMS) U €T0 UCIIOJIb30BAaHUS JUISl aHAJIN3a TIPOEKTHBIX PUCKOB.

73.  Kak OIeHHTh PUCK MPOEKTa C MOMOIIBIO MMOCTPOSHHUSI IepeBa PEIICHU MPOEKTa.

74.  Mertoapl ydera pHCKa, MCIOJB3YIOIIUE KOPPEKIMIO CTAaBKM JUCKOHTHPOBAHUS

(mobaBKy «mIpeMHH 3a PHUCK» K CTaBKe JMCKOHTHpOBaHWs). Ha3oBuTe OCHOBHBIE (HaKTOPHI,
BIIMSIONIME HAa PUCK IIPOEKTA U BEIMUUHY «IIPEMHHU 32 PUCK.

75. B ueMm cocTouT METOJ OIleHKU KanuTaibHbIX akTUBOB (CAPM) u kak ucnosb3yercs
ATOT METOJ JUI OLIEHKH pHUCKa MpoekTa. Kakoe COOTHOIIEHHE MEeX]y J0XOJHOCTBIO U PUCKOM
IPOEKTA.

76.  Ha3zoBuTe OCHOBHBIC BUAbI MH(ISAIMHM U OCHOBHBIE MapamMeTpbl HHPIALUN (MHACKC
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1eH u TeMn uHQIsauuu, 0a3uCHBIN U 1enHOW WHAeKC 1eH) Kak Biauser nHGIAIMS Ha TPOICHTHBIE
CTaBKM MO KpeIuTam U Jeno3utaMm, Kak ompenenstorcss HOMUHalIbHAs M peajbHas MPOICHTHHIE
CTaBKH.

77.  Kakue Bbl 3HaeTe MeTo/1bI yueTa HHQISIIUY [TPY TPOSKTHPOBAHHH.

78.  HazoBuTe OCHOBHBIC HMCTOUYHUKM (MHAHCHPOBAHUS NpoekTa. OxapakTepusynrte
COOCTBEHHBIE, BHEIIHUE U TIPUBIICUCHHBIC HICTOYHUKH (PUHAHCHPOBAHMS.

79. Ilonatue o nHM3MHre Kak HCTOYHHMKE (uHaHCHpoBaHHs. [loHsATHE O BEeHUypHOM
(UHAHCUPOBAHUU TTPOEKTOB.

80.  ABTOHOMHOE (pMHAHCHPOBAHUE MPOCKTOB.

81. Ha3oBuTe OCHOBHBIE OpTraHM3ALMOHHBIC CTPYKTYPHI YIPABICHUS IPOCKTAMHU.

Opranu3anus yrnpaBieHUs MPOSKTaMH B paMKax (YHKIMOHAJIBHON CTPYKTYphl. JlocTOMHCTBa M
HEJI0CTAaTKU TaKoi (pOpMbI YIIPaBICHHUS.

82.  Opranmzanysi yrnpaBlIieHHS MPOSKTaMH II10 TPUHIUIY HE3aBHCUMBIX KOMAHI.
JloCTOMHCTBA M HETOCTATKH TaKOi ()OPMBI YIIPABIICHUSL.

83.  IlonsaTme 06 opraHu3anuy MPOEKTHOTO THIIA.

84.  MarpuuHble OpraHW3allMOHHBIC CTPYKTYphl YympaBieHus mpoekramu. Cralble,

cOaaHCUPOBAaHHBIE U CUJIbHBIE MAaTPUUHBIE CTPYKTYpHl. JJOCTOMHCTBA U HEOCTATKM MAaTPUYHBIX
OpraHU3alMOHHBIX CTPYKTYP IIPU YIIPABICHUU IIPOCKTAMH.

85. KakoBbl OCHOBHbBIE TNPUHIUIBI (OPMUPOBAHUS KOMAH[Ibl IPOEKTA, MPUMEPHBIN
COCTaB KOMaH Ibl POEKTa, OCHOBHBIC TPEOOBAHMSI K MEHEKEPY MTPOEKTA.
86.  Kak mpow3BOAUTCS JEKOMITO3HIIHS IMPOEKTA (CTPYKTYpHOE pazduenue padbor, WBS)?

HazoBute ocHOBHBIE npuHIUIBI fekomno3unuu npoekta (WBS). Kak cBs3zanst WBS u pazpabotka
OpraHU3aIMOHHON CTPYKTYypHhI npoekta (OBS).

87.  UYto Takoe ceTeBoi rpaduk mpoekTa, KakoBO ero HazHaueHue? OCHOBHbBIE IpaBHIIa
MIOCTPOCHHUS CETEBBIX ITPa)UKOB, OCHOBHBIC THITBI CBS3CH MEKIY OIECpAIUsIMHU.
88. [Tonsitue o merone kputuueckoro mytu (CPM). Pacuer kputnueckoro nytu. [Ipsmoit

¥ OOpaTHBIM aHAIU3 U ONpE/ICIICHNE BPEMEHHU BBHITIOIHEHHUS IPOEKTa B IIEJIOM M PE3EPBOB BPEMEHHU
ornepauuii. 3HAYUMOCTh KPUTHUUYECKOTO IMYTH U PE3EPBOB BPEMEHM OINepaluii JUIsl IUIaHUPOBaHUS U
yIIpaBIICHUS.

89.  JlonoaHHTENbHbIE BO3MOXKHOCTH ITOCTPOEHHSI CETEBBIX I'PaMKOB (3a/1€pP’KKU BpEMEHU
MEXly olepalysiMH (JIaru), TUIbI CBA3€H MEXIy OnepalusMu: OT KOHIIA K Hadany (pUHULI-CTApT),
OT Hayaja K Hayaiy (CTapT-cTapT), OT KOHIIA K KOHIY ((pMHUII-(DUHUII) OT Hayasla K KOHILy (cTapT-

¢uHum)).

90. ITonsatue o mMerome PERT pacdyera BepOsATHBIX 3HAYCHUII BPEMEHU BBIIIOIHEHUS
IIPOEKTA.

91. KanennapHoe mniaHMpoBaHHE OOJDKETa M PECYpCOB IMPOEKTa C HCIOJIb30BaHUEM
CETEBBIX METO/OB.

92. B yeMm cocTOMT ympaBji€HHE U PErylupoBaHHe B (a3ax peaaus3ally U 3aBEpLICHUS

npoekTa (yrnpaBieHue MpeaMETHOI 00IaCThIO MPOEKTA, YIPaBIECHHE BPEMEHEM BBIIIOTHEHHS PA0OT.
ylpaBieHHe OIJUKETOM M pecypcaMu IpOeKTa, YIpaBJIeHHE KayecTBOM. YIpPaBICHHE
WH(POPMAIMOHHBIMHA TTOTOKaMH TTPOEKTA, YITpaBlIeHHEe KOMAHIOW MTPOEKTa, YIIPaBIeHHE MOCTaBKaMHU
U KOHTPAKTaMH).

93. IlomATME O MeETOJAE OCBOEGHHOTO O0BeMa IpPH YIPaBICHHUH MPOEKTOM B dase
peanu3anny. OCHOBHBIE I0KA3ATENN, KOTOPHIE PACCUUTHIBAIOTCS 3TUM METOJIOM.

94.  Yro mpencraBisieT coO0i 0a30BbIi MIaH-TpaduK KYMYJISTHBHBIX 3aTpaT MpoekTa (S-
KpuBas)?

95. Kakne Bpl 3Haere MeTOapl ONEPAaTUBHOM OLEHKM (MOHHUTOPUHIA) BPEMEHH W
CTOMMOCTHBIX [TOKa3aTeleil paboT B mpoliecce pealn3aluy NpoekTa?

96. Kak ompenenstoTcsi 0a30BbIe MOKa3aTeIN METO/Ia OCBOCHHOTO O0BEeMa: IUIaHOBBIH
oowvem (PV, BCWS), daktuueckuit oosem (EV, BCWP), ocBoennsiit 0o0bem (AC, ACWP)?

97.  Kak ocymiecTBisieTcsl aHAJIM3 TEKYIIETO COCTOSHUS MPOEKTa METOJIOM OCBOCHHOTO

obvema? B uem cmpicn mokazateneil "oTkJIoHeHHe mo pacnucaHuio" (SV), u "OTKIOHEHUe Mo
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3atparam” (CV).

98.  Kak ocymecTBisieTCsl aHAJIM3 TEKYIIETO COCTOSHUS MPOEKTa METOJIOM OCBOCHHOTO
o0pema? B yem cmbicn mnokasatened "uHpaekc BbinoiaHeHus pacnucaHud" (SPI) m "mHpekc
BeITIOJTHEHUS Orokera" (CPI)?

99.  Kak ocymiecTBisieTcs MporHo3 Ol HKETa MPOeKTa METOA0M OCBOeHHOTO 00bema? Kak
paccunTaTh NpOTrHO3HYI crouMocTh mpoekta (EAC) u oTKIIOHEHHE OT OKOJKETHOW CTOMMOCTHU
npoekra npu ero 3asepuieHuu (VAC).

100. Ayawut u 3aBepiieHHe padoThl Hax mpoekToM. IIporece 3akpbiTs npoekTa. OneHka
YCIIEIIHOCTH BBINIOJTHEHUs MpoekTa. OueHka paboTbl pyKOBOAMTENS MPOEKTA, OTJACIBHBIX YJICHOB
KOMAaH/Ibl U KOMaH/IbI B LICJIOM.
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