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1 Ilepedyenb MIAHUpPYEMBIX Ppe3yJbTATOB OOy4YeHHSl 1O JMCUMILINHE,
COOTHECEHHbIC ¢ IUIAHUPYEMBIMHM pe3yJbTaTAMHM OCBOCHHMSl 00pa3oBaTeIbHOM
NPOrpamMmabl

Hacrosimas nporpamma y4eOHON TUCHMITIMHBI «YTIPaBICHUE MPOSKTAMI» yCTAHABINBACT
Heo0X0MMbIe TPpeOOBAaHHS K 3HAHUSAM U YMEHHSAM OOydJaroniuxcsi paboTe B KOMaH/e, B TOM YHCIIE
st AQGEKTUBHOW HMHTETPAlMM B TPOEKTHBIA KOJUICKTHB, COOJIOACHUS CPOKOB BBIIOJHEHUS
MIPOEKTOB U MOJXy4eHHs TPeOyEeMbIX pe3yJIbTaTOB.

[Iporpamma pa3paborana s Hanpasienus noarotroBku 15.03.03«[Ipuknagnas MmexaHuka,
npopuns «IIporpaMMupoBaHre W IHQPPOBBIE TEXHOJOTHHM B JWHAMHKE H TPOYHOCTH» B
COOTBETCTBUH C:

—  ®denepanbHBIMU TOCYIaPCTBEHHBIMU 00pa30BaTEIHHBIMU CTAaH/IAPTAMHU;

— OOpa3oBaTenbHBIMU IPOrpaMMaMU BBICIIETO OOpa30BaHMUS;

— Pabounmu yue6HbIMU MmaHamu Juist 2023 rosia Havana MoJaroTOBKH.

ey TUCHUNIAHBI

Lenbto 0cBOEHUS TUCIUILIMHBL «YTIpaBI€HUE MPOEKTaMU» SIBJISETCS U3YYE€HHUE U OCBOCHUE
00yJaroIUMHUCS TEOPETUYECKHX OCHOB M TIPAKTHUYECKUX HABBIKOB B OOJIACTH yIPABICHHUS
MpoeKTaMH 10 POPMUPOBAHUIO TIPECTABICHUN O TPOCKTHOM JCATENILHOCTH (OT 3apOXKACHUS UICH
70 pealin3allM MPOeKTa) KaK O IIeIOCTHOM CHUCTEME, BCE DIIEMEHThl KOTOPOM B3aMMO3aBHUCHMBIL.
Brnanenne TeopeTHUECKMMH OCHOBaMH M TPAKTHYECKHMMH HaBBIKAMH B OOJAcTH yIPaBICHHS
MpPOEKTaMH HEOOXOJUMBI JIJIsl YCIIEIIHOTO OCBOCHUS M BHEAPEHUS WHHOBAIMOHHBIX TEXHOJIOTHH,
OTpENIeNAIONUX POMBIIIIEHHOE Pa3BUTHE U YIPABICHUS, CO3AAHUS U PeATN3allMi HHHOBALIMOHHBIX
IIPOEKTOB, MPOPECCUOHATBHOTO JINYHOCTHOIO POCTAa U CAMOPA3BUTHUSA, KPEATUBHOIO PELICHUS 3a1a4
TEKYyLEro M CTPATErMYECKOrO YNpPaBJICHUS: HAuMHAs C YIPABICHMs NEPCOHAIOM U 3aKaHUMBas
OCBOEHHMEM HaYKOEMKHX TE€XHOJIOTUH.

3agaum M3y4eHUs JMCUHUIIIMHBI

OcCHOBHBIE 331241 U3Y4EHUSI TUCLUILIMHBIL:

— HU3y4YeHHE OCHOBHBIX METOJOB M TEXHOJOTMH YIpaBJIEHUS NPOEKTAMU: CO3JAHHUE KOHIETILUHU
IIPOEKTa, KOMaH bl IPOEKTA, IUIAHUPOBAHKE IIPOEKTa, peasin3alus U T.1.;

— HU3y4eHHE OCHOBHBIX TEXHOJIOTMH IIPOEKTHOTO YIPAaBJIEHUE: XapaKTePUCTUKH, CIOCOOBI
IPUMEHEHMsI, OTPAHUYEHUs, JOCTOMHCTBA, HEAOCTATKU, O0JIACTh UCIOJIBb30BaHUS (IPUMEHEHHs) U
T.A.;

— (opMUpOBaHME M pPa3BUTHE TEOPETUYECKUX 3HAHMM M INPAKTUUECKUX HABBIKOB B 00JacTH
TEXHUYECKOTO M COLIMATIBHOIO MPOEKTUPOBAHMS U YIPABJICHUS IPOCKTAMHU.

OOyuenne no AUCLUIUIMHE «YTpaBieHHE IPOEKTaMH» HaIpaBlIeHO Ha (OPMHPOBAHUE
y 00y4aromuxcst CAeIyOIUX KOMIETEHIUM:

KOH U HAUMCHOBaHUue I/IHI[I/IKaTOpLI JOCTMIKCHUA KOMIICTCHII NN
KOMIIeTCH M I
VYK-1. Cnocoben NVYK-1.1. Ananusupyer 3aauy, BelJeNnss ee 6a30Bble
OCYILECTBIIATh MOUCK, COCTaBJISIIOIME
KPUTHYECKHUI aHAJIU3 U CUHTE3 NVYK-1.2. OcymecTBisieT MOUCK, KPUTHUECKU
nH(pOpMaIUY, TPUMEHATh OIIEHUBAET, 0000IaeT, CUCTEMAaTH3UPYET U PaHKUPYET
CHCTEMHBIN TOJX0JT AT UHpOpMaLnIo, TpeOyeMyIo JUIs pelleH sl TOCTaBJIEHHOM

peleHus MOCTAaBICHHBIX 3a7ay | 3aa4H

NVYK-1.3. PaccmarpuBaeT u mpeyiaraer
palMoHalbHbIe BApUAHThI peIIeHus TOCTAaBJICHHOH 3a/1auH,
UCIIOJIb3YS] CHCTEMHBIHN MOAX0/I, KPUTHUECKH OILICHUBAET MX
JOCTOMHCTBA U HEJIOCTATKU




Koax n HanmmeHoBanue
KOMIIeTeH NI

NHaukaTopbl JOCTUKEHUST KOMIIETEHIIMH

VK-2. Crocoben
OTIpeNIeNIATh KPYT 3a7a4 B
paMKaX HOCTaBJ’IeHHOfI aein n
BI)I6I/IpaTI) OIITUMAJIBHBIC
CIIOCOOBI MX PEIICHUS, UCXOIS
n3 HeﬁCTBYIOMHX HpaBOBI)IX
HOPM, UMEIOLUXCS PECYPCOB U
OTpaHUYECHUN

NVYK-2.1. dopmynupyeT COBOKYIHOCTh 3a/1a4 B
paMKax IOCTaBJICHHOM 1I€JIM IPOEKTA, PEHIEHUE KOTOPBIX
obecreunBaeT ee JOCTH)KEHUE

NVYK-2.2. Onpenenser cBA3U MEXAY
MIOCTABJIEHHBIMHU 33J]Ja4aMU, OCHOBHBIMH KOMIIOHEHTAMHU
IIPOEKTA U O’KUAAEMBIMU PE3YJIbTaTaMU €r0 peaanu3aluu

NYK-2.3. BeiObupaet onTuMaibHbIe CIIOCOOBI
IUTAHUPOBAHMS, paclpeiesieHusl 30H OTBETCTBEHHOCTH,
pelieHus 3a/1a4, aHaJIu3a pe3ysbTaToB C Y4ETOM
JIENCTBYIOLIMX MPABOBBIX HOPM, UMEIOIIMXCS YCIIOBHI,
PECYpPCOB U OrpaHUYEHUM, BO3MOXKHOCTEW HCTIOJIb30BAHUS

VK-3. Crmocoben
OCYIIECTBIISITH COIUATBHOE
B3anMMOJICHCTBIE U
peann30BhIBATh CBOKO POJIb B
KOMaHjie

NVYK-3.1. Onpenensier cBOO poJib B KOMaH/E,
WCXOJIS U3 CTPATETUH COTPYAHUYECTBA JIJISl JOCTIKEHUS
TTOCTaBJICHHOM TI€JIH, YYUTHIBAas OCOOCHHOCTH TOBE/ICHUS U
WHTEPECHI IPYTrUX YIaCTHUKOB KOMaH/IbI

NVYK-3.2. [lmanupyer n aHaIu3upyeT NOCIEACTBUSA
JIMYHBIX JIEHCTBUM, aJJeKBATHO OIICHUBAET HJIEN U
MPETIONKEHUS APYTUX YUaCTHUKOB JJIS TIOCTHYKCHHS
MOCTABJICHHOM 11eJTM B KOMaH/HOU paboTe

NYK-3.3. OcymectBisier 0OMeH HHpOpMaIeH,
3HAHHUSAMU U OIBITOM C WIEHAMH KOMaHBI, COOIoaas
YCTaHOBJICHHBIC HOPMBI U MTPaBUJIa COIIMAIBHOTO
B3aUMOJICHCTBUS, HECET JIMYHYIO OTBETCTBEHHOCTH 33 CBOM
BKJIQJl B PE3YJIbTAT KOMaHIHOW pabOThI

2 MecTo ITMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPorpaMmbl

[[I/ICL[I/IHJ'II/IHa OTHOCUTCA K 4acCTu,

q)OpMI/IpyeMaﬂ Y4aCTHUKaMH O6p330BaTeJ'ILHHX OTHOIIICHUM.

JucuumnnuHa «YmpaBieHHE MPOEKTaMU» H3YydaeTcs BO 2-OM ceMecTpe OOydeHus IIo
HarnpasiieHnto noarotoBku 15.03.03«[Ipuknagnas mexanukay», npoduib «I[IporpammupoBanue u

HH(prBBIC TEXHOJIOTUHU B TMHAMHKE U ITPOYHOCTH.

I[I/ICI_H/IHJ'II/IHa HEMOCPCACTBCHHO CBfA3dHA CO CICAYOINUMHU AUCHUINIMHAMU U NPAKTUKAMU

OOI1I:

Beenenue B MPOCKTHYIO ACATCIIBHOCTD,
OCHOBBI TEXHOJIOTHYECKOTO MNpEeANIpUHUMATCIIBLCTBA,

[IpoekTHas 1eATenTbHOCTb;
JlenoBbie KOMMYHHKAIIHH;

VYuebHas npakTuKa (IPOEeKTHAs);

dopmupyemMoil ydyacTHHKaMu 0Opa3oBaTeNbHBIX
otHomienuii 610ka b1 «/{uctumune (Moxynu)». JJucuuminHa OTHOCUTCS K 4acTu, GopMUpyeMoit
ydyacTHUKaMu oOpa3oBaTenbHbIX oTHOmIeHUH Omoka bl«lucuumunasl (Mogynu)» - b1.2 «YacTts,



3 CTpykTypa u coepkaHue TUCUUILTHHbI

OO0mas TpynoeMKOCTh (00BEM) IUCHHIUIMHBI «YTIPaBICHHE MPOSKTaMU» COCTABISECT 2

3a4CTHBIX CAUHUIIBI.

O06beM MUCHUIUIMHBI TT0 BUAAM YUeOHBIX 3aHATUM (B yacax) — 72 yaca.
JlucuuIuinHa Mperno aeTcs Y OYHOM U 3a09HON popM 0OyUdeHUS.
Bun npomexyrouHoit arrectaruu ((opMa KOHTPOJIS): 3a4erT.

3.1. Buabl yueOHO# padoThl U TPYA0EMKOCTH
(mo ¢popmam oOyueHUs)

Bun yqeﬁﬂoﬁ paﬁoTbI Bcero uacos Cemectp
2
3.1.1 Ounas popma 00y4eHus
AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B tom umcie: - -
Jlexmmn - -
[Tpaktuyeckue 3austus (I13) 36 36
Cemunapsl (C) - -
JlaboparopHubie paboTsl (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 36 36
B tom umcie: - -
[ToaroroBka K MpakKTUYECKUM 3aHATHUSIM 36 36
Bug npomexyToyHOM arTecTaluu — 3a4€T - -
OO01ast TPYI0€MKOCTh 4ac / 3a4. efl. 72/2 72/2
3.2 TemaTnuyecKuii MJIaH U3yYeHHUsST THCUUTLTHHBI
(mo popmam oOydeHwMs)
3.2.1 Ounas ¢opma oOydeHHS
TpynoemMKocTb, Yyac
AyauTopHasi pabora
Camoc
Ne Pa3nenbl/Tembl Cemuna | Jlabo | Tlpaxr TOSATE
n/n HCHMILTHHDI Beero | Jlexy | PEXUE/ | PaTo | muecka | o
. IPAKTHY | PHBIC i paGor
ecKHe 3aHs | HOATOT a
3aHATHS | THUSA OBKa
1 BBenenue. 6 - 2 - - 4
VYnpasieHue NpoeKTaMU Kak HaydHast
JMCIUIUIMHA W TIpakTU4eckas cepa
JIEATETLHOCTH
2 Tema 1. UYrto Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKHU TPOCKTA.
3 Tema 2. Pa3paboTka KOHIEHITUH 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPeOOBaHUSA K
KOHIICTIIIUHU, TBOPYECKOE MBIIIIJICHUAE




TpyaoemMkocThb, Yac

AyautopHas pabdora

Camoc
Ne Pa3nenbl/TemMmbl Cemuna | Jlabo | IIpaxr TOSATE
o/ e —— Beero | Jlexn pckue/ | pato | myecka [
g | TIPAKTHY | pHbIE s pabor
€CKHe | 3aHs | MOJATOT a
3aHATHS | THUSA OBKa
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
VIpaBIIeHUS] TPOSKTaMHU U MTPOCKTHOMN
JeSITEIIbHOCTHIO
5 Tewma 4. busHec-mnan nmpoekra 6 - 4 - - 2
6 Tewma 5. Opranu3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanaa npoekra 6 - 4 - - 2
8 Tema 7. TaiiM-MeHEPKMEHT TPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mpuHATHE 4 - 2 - - 2
YIPABICHUYECKUX PEIIECHUI
10 Tema 9. Puck-MeHeKMEHT TPOEKTa 4 - 2 - - 2
11 Tema 10. )KusHeHHBIN UK TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTusr npoekra 4 - 2 - - 2
14 0O0630pHOE MPAKTUUECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

(I)OpMaJ'II/IBaI_[I/IH H,Z[efl, AJIbTCPHATUBLI, ITAPAMCTPHBL 0T60pa. Krouenas nacsa

3.3 Conepxxanue QTMCHUATIHHBI

BBenenune. YmpaBieHHe MPOEKTaMH B MaTepUAIOBEACHMM KaK Hay4yHas IUCHUIUIMHA U
npakTHieckas cepa 1esaTenbHOCTH.
OcHOBHbIE TOHATUS AUCHMIUIMHBI YIPaBJICHUS MPOEKTaMH. YTpaBlIeHHUE MPOCKTaMH U
MIPOEKTHAsI JIESTEIIbHOCTh B COBPEMEHHOM MHUpE: 3HAYEHHE JUIS Pa3BUTHS HAYYHO-TEXHHUYECKOTO
mporecca ¥ o0IecTBa, 0COOEHHOCTH OpPraHM3allii MPOEKTHON AeATENbHOCTH, MHUPOBOUM OIBIT.
Oco0eHHOCTH TPUMEHEHHSI IPOEKTHOTO 00y4eHUs B chepe BBICIIET0 HHKEHEPHOTO 00pa3oBaHus U
BIIUSIHUE TIPOEKTHOrO OOyueHUs: Ha MNpoeCcCHOHANBHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIE XapaKTEPUCTUKU MpoekTa. [IpoekT kak 00BEKT yIpaBlIeHUS.

Tema 1. Uto Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.
Knaccudukanus npoekToB, Npu3Haku Kiaccuukauy npoektoB. Llenu co3nanus npoeKToB.
Uctopus pa3Butus YnpaBieHUs NpoeKTaMu B paaunoTexHuke. [Ipoekt kak oOBEKT yIpaBiIeHHUS.
Merozaosiorust ynpaBieHHUs! IPOECKTaMU.

Tema 2. Pa3pa60TI<a KOHIICIIIHWH ITPOCKTA, OCHOBHLIC Tpe6OBaHI/I${ K KOHIICIIHUHU, TBOPYECKOC
MBIIIJICHUEC.
HpOCKT Kak CIIoco0 YAOBJICTBOPCHUA COIIMAILHOM HOTpe6HOCTI/I O6H_[eCTBa. Hnes IMpOCKTA:

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPraHU3allMU Ipoliecca YNpaBICHHUs NPOEKTaMU U
IIPOEKTHOM AEATEIBHOCTBIO.
IIpoekT kak cuctema (KapTa IpOeKTa, MaclopT MPOEKTa, CTPYKTypa npoekra). [ImnorakHbli

IIPOEKT




Tema 4. buzHec-1aH IpoeKTa.
TpeboBanus Kk conep)aHuio OM3HEC-IIaHa, BUbI On3Hec-TiaHa. OCHOBHBIE pa3Jenbl U UX
xapakrtepucTuku. OIeHKa MPUBJICKATEIILHOCTH OU3HEC-TIIaHa ISt UTHBECTOPOB.

Tema 5. Opranusanus npoekxTa.

Opranusanus NpOEKTHOW JedarenbHOCTH. OLieHKa pecypcoB U PecypcooOecnedeHHOCTH
npoekra. BHemHss cpena npoekra. Creiikxonaepsl. BHyrpeHHss cpena npoekra, GopMupoBaHue u
YIIPaBJICHUE BHYTPEHHEN CPEAOU MPOEKTA.

Tema 6. Komanaa npoexra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMHUpOBaHMS KOMaHAbl IPOEKTa, COLMAJIbHBIE DOJIH.
TpC6OBaHI/I$[ K KOMIICTCHTHOCTHU YYaCTHHUKOB KOMAaHIBI. Kusuenuriii IUKJI KOMaH/bI ITPOCKTA.
OpranuzanvoHHas KylIbTypa IPOEKTa.

Tema 7. TaiiM MEHEUKMEHT MPOEKTA.

TalitM-MeHeKMEHT MPOEKTa — 3TO METOJIbI yIrpaBiieHus BpemeHeM. [list oOyuaromierocs —
TEXHUKH CaMOOPTaHM3AIlMU W yIpaBleHUs coOoi. TalM-MEHEIKMEHT TOMOTAaeT YEJOBEKY WIIU
KOMIIaHUHM TUTAHUPOBATH BpeMsI M JKOHOMHUTH pecypchl. Uem OoJbllie 3aJyMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CI€NIaTh, TEM BBIIIIE KAUYE€CTBO HAIIEH paOOThI U )KU3HHU.

OCHOBHBIE TEXHOJIOTHH IJIAHUPOBAHUS BPEMEHHU U YIIPaBIICHUS. BpeMs Kak OJIuH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHnyeHus MpoekTa, guarpamma ['anTa.

Tema 8. Pa3zpaboTka u npuHATHE YIIPABICHUYECKUX PEIICHUH.

VYnpaBiieHueckoe pellieHne MperoaraeT CpaBHUTENbHYIO OLICHKY pslia ajJbTEepPHATUBHBIX
BAPUAHTOB M BHIOOP M3 HUX ONTHUMAJIbHOIO, B HamMOOJbIIEH CTENEHH OTBEYAIOLIEro HWHTEpecaM
npoekTta. Pa3paboTka v MpUHSTHE YIPABIEHYECKUX PELISHUH B ITpoliecce pa3paboTKU U peau3aluu
npoekta. Bunel (knaccuukanys) ynpaBieHUECKHX PELICHUH, OCHOBHBIE TE€XHOJIOTHH NPUHSATHUS
YIpaBJICHUYECKUX perieHuid. MeToabl o1leHKH 3 (HEKTUBHOCTH YIIPABICHUYECKUX PEIICHH.

Tema 9. Puck-MeHEHKMEHT MPOEKTa.

[TopTdens pruckoB npoekTa u ero opmMupoBanue. Jlomycrumbie/ HETOMYCTUMBIE TIOKA3aTeN
puckoB. OlleHKa PUCKOB IMPOEKTa M COBPEMECHHBIC TEXHOJIOTUU YIPAaBJICHUS PHCKaMU IPOCKTA.
BrusiHue prckoB Ha Mpoliece peaau3aiuy MpoekTa (CTOMMOCTh, pecypehl U T.1.) Knaccudukanus
WHBECTUIIMOHHBIX PUCKOB. YTIPABJIICHUE PUCKAMU MPU UHBECTUPOBAHUH.

Tema 10. )Ku3HeHHbIN UK TPOEKTA.

JKW3HEHHBIN MUK MPOEKTa - ATO MOCJIEI0BATEILHOCTh ATANOB, YePe3 KOTOPBIC MPOXOIAT
MIPOEKTHI OT MHUITMAIIMH JI0 3aBEPIICHUS HE3aBUCHMO OT MX crneluuku. YeTkoe NOHUMaHUE dTUX
($a3 1mo3BOJIAET MEHEPKEpaM M PYKOBOJMTEISIM MaKCHUMaIbHO 3(P(EKTHBHO KOHTPOJIMPOBATH
poekTbl. OCHOBHBIE CTAaIUU >KU3HEHHOTO MUKIA TPOEKTa, MX XapaKTEPUCTUKU U (PYHKIHUU.
VYrpaBneHue KU3HEHHBIM LIUKIOM ITPOEKTA.

Tema 11. 3aBepiueHue npoekTa.
3aBepllleHHE MPOEKTa: OCHOBHbIE 3aKOHOMEPHOCTH U cTaauu. OueHka 3(p(PeKTUBHOCTH
npoekTa. ColuanbHbIi U SKOHOMHUYECKUH 3((EKT OT pean3aluy MpoeKTa.

Tema 12. MapKeTHHT TIPOEKTA.

MapKEeTUHIOBOE COINPOBOXKACHUE MPOEKTAa U IIECTh COCTABIISIIOIIMX: MAapKETUHIOBBHIE
UCCIIEIOBAaHUs; Pa3pabOTKa CTpaTernd MapKeTUHra; (GopMHpOBaHHE KOHILEMIMH MapKeTHHIa;
nporpaMma MapKeTHHIa MPOEKTa; OIO/KET MapKeTHHra MPOEeKTa; pealn3alus MEpONpUSATHH 10
MapKETUHTY IIPOEKTA.



3.4 TemaTuKa CeMHHAPCKUX/NIPAKTHYECKUX U JIa0OPATOPHBIX 3aHATHIA

3.4.1 CemuHapCKHe/TIPAKTHUECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3ansTue 1 k reme BBenenue. YnpasieHue npoekTaMu B
MaTCpHUAJIOBCICHUHN KAaK HaAydYHasA JUCHUIIJIMHA U ITPAKTUYCCKasA C(bepa JACATCIBbHOCTH.
[IpencraBnenne mpemnogaBaTess, IPOBEpKa COOTBETCTBHS Y4eOHOH Tpynmbl M KOJIMYECTBA
CTYACHTOB B HEH. cDOpMHpOBaHI/Ie OKOHYATCJIbHBIX CITUCKOB CTYACHTOB C 3JI. IOYTOBBIMU aJIpECaMu.
OO6cyxenue:
— (¢opmara yueOHbIX 3aJaHU UHANBUYATbHBIX, KOJUICKTUBHBIX;
— TeM pedepaToB/3cce Mo AUCHUIUIHHE «YIPaBIEHHE TPOSKTaMI»;
— OpraHu3anus U MPOBEACHNE TEKYIEro KOHTPOJISI 3HaHUH 0Oydatommxcs B popme orpoca.
Br160op Temsbl pedepara/scce, mpeIcTaBiIsIIONIET0 OO0 KpaTKoe U3JI0)KEHHE B TUCbMEHHOM
BHJIC TIOJNYYEHHBIX PE3YJIbTATOB TEOPETHUECKOTO aHajM3a OINpeAeIeHHON HaydyHO# (y4eOHO-
WCCIIEIOBATENILCKOM) TEMBI, TIe CIYIIATeNbh PACKPHIBAET CYTh UCCIEAYEMOW MPOOIEMBI, TPUBOINAT
PAa3IMYIHBIC TOUKHW 3PCHUA, 4 TAKKEC CcOOCTBEHHDBIE B3TJIs1AbI HA HEEC.
YTouHeHue TeMaTuku pedepaTtoB U BHICTYMAIOUIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHatae 2 Kk TemMe 1. Uro Takoe mnpoekt? OCHOBHBIC
XapaKTEpUCTUKU IIPOEKTA.
OO6cyxeHue TOHATHSA TPOEKT, LeJel W 3ajau YIpaBlIEHHS MPOEKTaMHU; ATAloOB MPOEKTa U UX
BbITIOJIHEHHE. V3yueHne CyecTBYIOMNX MEXTYHAPOAHBIX U POCCUICKUX acCOIMAIMM yIIpaBICHUS
npoekTamMu. MexTyHapoHbIe U HAaIlMOHAJIbHbIE CTAHIAPTHI YIPABIECHUS TPOECKTAMU.

Opranuzanys U NpoBeJeHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIHUX K
3aHATHUIO 3.

3.4.1.3 CemuHapckoe/mipakTuueckoe 3aHaThe 3 kK Teme 2. Pa3paboTka KOHIENIIMU TMPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIICMIINH, TBOPYECKOE MBIIILJICHHE.

OO6cyxeHne KOHLENUUU mpoekTa. M3ydeHue OCHOBHBIX TpeOOBaHMHA K KOHIICTIIIHH.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHILIETIIMU YCIOBHOTO MTPOEKTA.

Opranuzanus 1 NpoBeACHUE TEKYIIEro KOHTPOJS 3HAHHUM oOydaromuxcs B opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/npaktudeckoe 3ausitue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS
MIPOEKTAMHU U MIPOEKTHOM JI€ATEIbHOCTBIO.

OO6cyxeHne TepMHUHA «IPOEKTHAS JAEATEIbHOCTb», BBIABICHHE 3aKOHOMEpPHOCTEH B
yIpaBieHUH MpoeKToM. UTO Takoe >KM3HEHHBIA UK MpoekTa: ero $assl u sTanbl. OcoOeHHOCTH
yIpaBJIeHHUS >KU3HEHHBIM ITUKIOM TpoekTa. [lapamMeTpbl M XapaKTepUCTHKU MPOEKTHBIX pPadoT.
Mogenu u cTpaTeruu ynpaBieHHUs] TPOESKTAMHU.

Opranuzanus 1 IpoBeJCHHE TEKYIIEro KOHTPOJS 3HAHUM oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYMAIOMIUX K
3aHATHIO J.

3.4.1.5 CemuHapckoe/mpakTHUeCcKoe 3aHsATHE 5 K Teme 4. busHec-TIaH MpoeKTa.

OO6cyxnenne moHATHs Ou3Hec-TIaH mpoekTa. [Iporecchl U ypoBHU MIIaHUPOBAHUS MPOEKTA.
B3aumocBs3p (QyHKUIMN yOpaBieHHUs TpPOeKToM U Ou3Hec-TutaHa. [lporeccHblf TOAXOA K
ympaBieHu0 TpoekToM. llpuHiunel 3¢deKTUBHOrO yrpaBieHUs NpoeKToM. busHec-mimaH wu
MOCJIEIOBATETIFHOCTD ATAMOB YIIPABJICHHS IPOCKTOM.



Opranuzanus 1 IpOBEJACHUE TEKYIIET0 KOHTPOJS 3HAHUI 0OyJaromuxcs B opMe ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATHSA. Y TOUHEHHE TEMATHUKU pedepaToB M BHICTYIAOMIUX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTudeckoe 3ausaTue 6 k Teme 5. OpraHu3anus IpoeKTa.

OOcyxieHue MOHATUS opraHu3anus Nnpoekra. IIpoexTHBI aHamu3: CTPYKTypa M COCTaB.
Kpurepun onenku u orbopa mpoekra. Pa3paboTka mmccuu, meneid u 3amad mpoekra. [IpaBumia
HOCTPOEHUs epeBa 1eneil. Peccypco-obecnieuenne nmpoexra: TpeOGOBaHMS K HEMY.

Opranuzanys U MpoBEJCHNE TEKYIIEro KOHTPOJIS 3HAHUH oOydarommxcst B popMe orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEMATHKH pedepaToB W BHICTYMAIONINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3anarue 7 k reme 6. Komanma npoexra.

OcHoBHbIE TPUHLUIBI (OPMHUPOBAHUS KOMAaHJIbl IMpoeKkTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHbl. YTIpaBiIeHHEe KOMMYHUKAIUSIMU B KOMaH/IE.

Opranuzanys U NpoBEJEHHE TEKYIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMe ornpoca.
3acnymuBanue pedeparoB IO TeME 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3auaTre 8 k TeMe 7. TaiiM-MeHeHKMEHT POeKTa.
OO6cyx1eHne NoHATHS TakM-MEHEPKMEHT IIPOeKTa Kak MEeTo/a yrpaBieHus! BpeMeHeM. J[is
oOyJaromerocss — Kak TeXHUKa CaMOOPTraHHU3aIluK U YIpaBlieHus: co0oi. [TmannpoBanmne BpeMeHH U
DKOHOMMUS PECYPCOB B YIIPABICHUU IIPOEKTOM.
Opranuzanys U NpoBeJCHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYHAIOUINX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3ausatue 9 k reme 8. PazpaboTka v mpUHSITHE yIPaBICHYECKUX
[S11(S317178

OOcyxeHue yHpaBlIEHYECKOTO pEUICHUS Ha OCHOBE aHaimu3a 0e3yObITOYHOCTH,
BO3MOXHOCTH €ro MPHUHITHUA B YIOpaBlieHUU MpoekToM. Touka Oe3yObiTouHOCTH. OOCYXIeHue
IUTAHUPOBAHUS aCCOPTHMMEHTAa W aHAlIM3a acCOPTUMEHTHOM monuTuku. [IpuHsTHE pernieHuit mo
eHooOpaszoBanuto. OOCyXIeHHe 3a]a4 ONIEPAaTUBHOTO U MEPCIEKTUBHOIO XapaKTepa B MPOEKTE.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B Gopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3ansatuto 10.

3.4.1.10 Cemunapckoe/npaktudeckoe 3anstue 10 k teme 9. Puck-MeHePKMEHT IPOeKTa.

OO6cyxeHne pUCK-MEHEIKMEHTa MPOEeKTa KaK MOCTOSHHOTO TMpollecca, Leilb KOTOPOro
OTpEeNeNuTh M MPEeNOTBPATUTh PUCKH JTHUOO0 MHUHUMHU3HPOBATh UX IOCIEACTBUS IS
npoekta. OOCyXIeHHe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOU WIIM TIOJTHON MOTEPH
WHBECTOPOM COOCTBEHHBIX BIOKeHUH. OOcykeHne HeauBepcHPUINPYeMBbIX (CHCTEMHBIX)
PHUCKOB: PbIHOYHBINH, PUCK M3MEHEHHUS TNMPOUEHTHBIX CTABOK, BAJIOTHBIN, WHQISAINOHHBIN
noauTnyeckuii. OOcy:xaenne auBepcuuuMpyemMbiX (HECHCTEMHBIX) PHCKOB: /1€J10BOIO,
(¢punancoBoro, omepanuoHHoro. O0cyxkIeHHe MeTOJAOB OLECHKH HWHBECTHIMOHHBIX PHCKOB:
JIKCHEPTHOr0 MeTO/1a, MeTO/Ia AHAJIM3a, MeTO/Ia AaHAJIOT Ui, MeTOa KOJIUYeCTBEHHOMN OLIEeHKH.

Opranuzanus 1 IpoBEJACHUE TEKYIIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TEMaTHKU pedepaToB M BHICTYMAIOMIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anstue 11 k teme 10. )Ku3HEHHBIH UKIT TPOEKTA.
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OO6cyxaeHne JKU3HEHHOT 0 IIUKJIIa MpoeKkTa. JKU3HEHHBIN IIMKII POEKTa IIOMOTaeT: YIy4lInTh
KOMMYHHUKAIIMIO MEXJy KOMaHIOW M 3aKa34MKaMmH; ObITb YBEPEHHBIM, UYTO II€Jb JOCTIDKHMA C
MOMOIIBIO JOCTYIHBIX PECYpPCOB; YIPABIATH PUCKAMH M MUHHUMM3HPOBaTh uX. OOcyxaeHue ¢a3
YKU3HEHHOTO LIMKJIA MMPOEKTa: MHULUALINSA, TUIAHUPOBAHUE, UCTIOJTHEHUE, KOHTPOJIb, 3aBEpIICHHUE.

Opranuzanys U MpOBEJCHNE TEKYIIEro KOHTPOJIS 3HAHWK 00ydaromuxcsi B ¢popme ormpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEMATHKH pedepaToB W BHICTYMAIOUINX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3ansitie 12 x reme 11. 3aBeprienue npoekra.

OOcyxaeHne 3aBepIICHUs] TMPOEKTAa KaK 3aKIIOYUTEIBHOTO JTama ero >KU3HEHHOTO IUKIIA,
pe3yabTaToOM KOTOPOTO SIBIISIETCS MOJITBEPXKICHUE " JOKYMEHTJIbHOE
odopmIieHHEe 3aBepIICHHS BCEX pPadOT MPOEKTa U OKOHYATENIFHOE pa3pelieHne BCeX CIIOPHBIX
BOTIPOCOB MEXKJy 3aMHTEPECOBAHHBIMHU CTOpPOHAMHM mpoekTa. OOCyXJAeHUE CIEHAPHEB 3aKpPBITHS
MpOeKTa:

— ECTEeCTBEHHOE 3aBEepIICHHE MPOEKTa (IMIPOUCXOIUT, KOT/A TMPOEKT JOCTHraeT CBOMX KOHEYHBIX
1IeTIel U 3aKphIBAETCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTECTBEHHOE  3aBepIIeHHEe  NpoeKTa  (TPOMCXOAMT, KOTrJa  MPOEKT  JIOCTHUTAeT
MIPEXKAEBPEMEHHOTO 3aBEPIIICHUS 110 PA3TMYHBIM MPHYUHAM: (PHHAHCOBBIM; U3MEHEHHUSIM PIHOYHON
CUTYallUH; MPOCUYETaM MPH TUTAHWPOBAHKH U B XOJIE PEaTU3aI[iK IPOCKTA; BOSHUKHOBEHHSI YCIIOBHH,
KOTOPBIE JIENIAI0T Pean3alnio POEKTa Il HHBECTOpa OECIIONe3HOH).

OOcyxaeHne anroputMa 3aBepiieHHs mpoekra. OOCyXIeHHWe W3MEpeHHs OIECHKU COIMaTbHOMN
3HaYMMOCTH MIPOEKTA.

3aciymmBanue peepaToB IO TeMe 3aHATHA. Y TOUHEHNE TEMaTHKH pedepaToB U BHICTYMAIOMINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktraeckoe 3ausitue 13 k reme 12. MapkeTuHr mpoekTa.

OO6cyxieHne BHEIIHEr0 M BHYTPEHHEr0 MapKeTHHra mpoekTa. PaccMOTpuM MapKeTHHT B
JIBYX acIlleKTax: COJepKaHUE MapKETUHTa MPOEKTa U peann3alis MapKeTUHTa Ha Pa3IMYHbIX ATanax
ero u3HeHHoro mukima. OOCyXJeHHE IIECTH COCTaBISIOUIMX MAapKETUHTa: MapKETUHIOBbHIE
UCCleIoBaHus; pa3paboTKa CTpaTerud MapKeTHuHra; (opMUpOBaHUE KOHLEMIMM MapKETHHTa;
IporpaMMa MapKeTHHTa MpOeKTa; OIJPKET MapKEeTHHIa MPOEKTa; pean3alus MEpOINpUSITUH IO
MapKeTHUHTy IpoekTa. MoJenb KM3HEHHOTO LMKIIA MPOAYKIUMU KaK OJUH W3 BaXKHBIX AJIIEMEHTOB
KOHLIETIUH MPOEKTA.

3acnymuBanue pedepaToB 1o TeMe 3aHITHSL.

3.4.1.14 Cemunapckoe/npaktudeckoe 3ansatue 14. O0630pHOe MPaKTHUECKOE 3aHATHUE.
OO0630pHOE TMPAKTHUYECKOE 3aHATHE: MPOEKT Kak o00bekT ympasieHus.Opranuzanus u
MIPOBEJICHUE TEKYIEr0 KOHTPOJIsl 3HaHU o0yJarouxcs B popme ompoca.

3.4.2 JIabopaTtopHbIe 3aHATHS
(Yxa3bpIBatoTCSl TEMBI 3aHATUH C IepeYHEeM J1ab0paTOPHBIX PadoT)
JIaGopaTopHble 3aHATHS HE INTAHUPYIOTCS.

3.5 TemaTuka KypcOBBIX POEKTOB (KypPCOBBIX padoT)
KypcoBsle mpoekThl (KypcoBble paboThl) HE MIIaHUPYIOTCS.

4  YdyeOHO-MeTOaAMYeCKOe H HH(POPMAITMOHHOE O0ecTiedeHue
4.1 HopmaTuBHble n1o0KyMeHTbI 1 [OCTbI
HOpMaTI/IBHLIe JAOKYMCHTBI U I'OCTHor IMpU U3y4YCHUU JUCHUIIIIMHBI HC NUCIIOJIB3YIOTCA.
OGy‘-IaIOH_[I/ICCH Ipu U3Yy4YCHUU NUCHUIIIMHBI IIPpU HCO6XO,[[I/IMOCTI/I MOT'YT BOCIIOJIB30BaThCA
OTpacieBbIMU HOpMaTUBHBIMU JoKymMeHTaMu U ['OCTamu.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4.2 OcHOBHAsl IUTEpPATYypa
1. Bep3yx, D. YnpasieHnue npoekTaMu: YCKOpEeHHBIN Kypc 1o nporpamme MBA / D. Bep3ayx.
- M.: lmanexruka, 2019. - 480 c.
2. bamamos, A.M. YmpaBieHue NpoeKTaMu: YUYeOHHK M MPAKTUKYM ISl aKaJeMHYECKOTO
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIro6epusr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpapiieHue mnpoekTamu: YYeOHUK W TPAKTUKYM JUIS aKaJIEMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epupr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEJILHASI JIUTEepaTypa

1. buzuec. Ilonnas sumukiaonenus. — M.: Dkemo, 2012.

2. bmnec-sunuknonenus / [lox pen. P. I'onos. — M.: Jlamkos u Ko, 2012.

3. Mauterit 6ussec: yuebHOe mocodue / moxa pea. B.S. Topdunkens. — M.: KHOPYC, 2009.

4. IlpennpuHumarenscTBo: yueOHuk / moxa pen. B.S. Topopunkens, I'.b. Ilonska, B.A.
[lIBanmapa. — 4-e uzn.; nepepad. u nomn. — M.: IOHUTU-ITAHA, 2007.

5. IpennpunumarenscTBo: yueOHuk / noa pen. B.A.l'opdunkens, I'.b.Ilonska . — 5-e u3n.;
nepepad. u gom. — M.: KOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenne npoexramu ot A 1o S / P. HetoroH. - M.: AnbrinHa [TaGmumep,
2018. - 180 c.

7. Odunmansuslii cailt denepanbHOi caykO0bl rocynapctBeHHOM craTtuctuku (Poccrar)
http://www.gks.ru

8. PocoOusneckoHcantunr http://www.rbk.ru

9. MHHHUCTEPCTBO MPUPOIHBIX PECYpPCOB U 3kosoruu Pd. http://www.mnr.gov.ru

10. Uuctutyt nemorpadudeckux ucciaeaoBanuii http://www.demographia.ru

11. TocymapcTBeHHOE yIpaBJICHHE. DNEeKTPOHHBIN BECTHHK. URL.:
http://ejournal.spa.msu.ru

12. TIporHO3BI ¥ MPOrHO3UPOBAHKE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHHCTpPAaTHBHO-YIIPABICHYECKUI TOPTAIL.

14. www.akeu.ru — accoruanus KOHCYJbTaHTOB [0 3KOHOMHKE U YIIPABJICHHUIO.

4.4 J1eKTPpOHHBIE 00pa3oBaTeIbHbIE PecypChl

1. ITnardopma nupposoro odpazoBanus Mocmonurexa - https://Ims.mospolytech.ru/

2. JInanpiii kabuHeT obOy4aromierocs (moprdoano) (BXoa B JUYHBIM KaOMHET pa3MEIlleH Ha
oduIMaNEHOM caiiTe YHHBEPCTUTETa W BKIIOYAET B ce0s MOPT(HOIMO CTYACHTA, DIICKTPOHHBIC
BEJIOMOCTH, PEHUTHUHT CTYJICHTOB H 00CCIICUNBACT:

- ¢uKcanmo xo/1a 00pa30BaTEIBHOTO TPOIIECCca, Pe3yIbTaTOB MPOMEKYTOYHON aTTECTAIlMH U
pe3ysIbTaTOB OCBOCHUS 00pa30BaTEIBHBIX IPOTPAMM 00yJArOIIIUMUCS,

- (hopMUpOBaAHKE FITEKTPOHHOTO MOPTHOINO 0OYUAIOLIETOCS, B TOM YUCIIE C COXPaHEHUE PadoOT
o0yyJaroIerocs, pereH3mii U OIICHOK Ha ATH paboThI,

3. Joctymn k nHGOpMaMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «IHTepHeT»

4. DneKkTpoHHble OMONMOTEKM, BKJIIOYAIOIIME AJIEKTPOHHBIC KAaTaJlOTH, IMOJHOTEKCTOBBIE
JOKYMEHTHI U 00eCTIeqnBaIOLIUe IOCTYI K y4eOHO-METOIMYECKUM MaTepHuaIam

5. Cucrema «Anturuiaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecneunBaeT HH()OPMALMOHHOE, JIOKYMEHTAJIbHOE
ABTOMATHU3UPOBAHHOE COITPOBOXKICHUE O6paSOBaT€J'IBHOF0 rmpounecca.

7. DNeKTpOHHBIH Kypc «YTIpaBlIeHHE IPOESKTaMM»
https://online.mospolytech.ru/local/crw/course.php?id=2681



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
https://online.mospolytech.ru/local/crw/course.php?id=2681
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4.5 JIuneH3MOHHOE U CBOOOHO pACIPOCTPAaHsieMoe NPOrpaMMHOe

o0ecneyenue
1. IIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe mNpodeccHOHAJIBHbIE 0a3bl JAHHBIX M HH(OPMAIHOHHBIE
CIIPaBOYHbIE CHCTEMbI

1. CIIC  «Koucynprantllmoc:  Hexommepueckas — uHtepHer-Bepcusi». -  URL:
http://www.consultant.ru/online/. — Pexwum mgoctyma: cBOOOIHBIH.

5 MarepuajJibHO-TeXHHYeCKoe obecrnedeHmne

1. Ayautopus nis NpoBeASHUS IPAKTUUECKUX 3aHATUH.

2. VHTepakTUBHAS JOCKA.

3. KoMmbroTepHBIi K1acc ¢ BEIXOJ0M B THTEpHET.

4. Aynurtopus JUisl TPYNIOBBIX U UHAMBUAYAJIbHBIX KOHCYJIbTAIMM, TEKYIIET0 KOHTPOJIA U
MIPOMEKYTOYHON aTTECTALUN.

5. AynuTopus Uil CaMOCTOSITEIbHON paboThI.

6. bubnnoreka, YMTaILHBIN 34T,

6 Meroauyeckue peKOMeHIAUNHU

6.1 Meroanyeckue peKOMEHJAANNH ISl NMPENnoJaBaTe/iss M0 OPraHU3aAlUU
0o0y4eHus

JlanHblii pazmen HacTosmied pabodeil mporpaMMbl TpeIHa3HA4YeH Ui HAYWHAIOIIAX
npernoaBaTesiell U ClelruaIiCcTOB-IPAKTUKOB, HE UMEIOLIUX OIbITa MPEINO01aBaTeIbCKOM pabOTHI.

JucnunnuHa « YpaBieHUe MPoeKTaMu» SBIseTcs aucuurummHon yactu PYII, popmupyemoit
y4aCTHUKaMH 00pa3oBaTeIbHBIX OTHOIIEHUN Oyoka bl«/lucuummmaer (Mmoaynu)» - b1.2 «Yacts,
dbopmupyemasi ydaCTHHUKaMU 0Opa30BaTeIbHBIX OTHOILIEHUI» U OoOecreynBaeT HayalbHBINA 3Tan
dbopMupoOBaHHE KOMIIETEHTHOCTH 1O HampasiaeHuio moarotoBku 11.03.01 «PagmorexHukay
npoduiis «MHTeIeKTyanpHas paguodJeKTPOHUKA U MPOMBIIITICHHBIA HHTEPHET BeIlei.

OcHOBHOE BHHMaHHE B IMPOLIECCE OCBOCHUS TEM Kypca IMpPernojaBaTellio CIEIyeT YIeNIsTh
Bomnpocam (GOpMUPOBAHUS TOHUMAHUS HOPMbI TIPOCKTHOM JESATEIHOCTH.

[Ipn u3ydeHUH TUCHUILUIMHBI HEOOXOAUMO O0ECIeYUTh MOHUMAHUE CTYIEHTaMU CYIIHOCTH
MIPOEKTHOM JIeATENBHOCTH U MPAKTUYECKOE OCBOCHUE METO0JIOT UM Pa3BUTHSI MHHOBALIMOHHOMN HJIeU
JI0 YPOBHS MacIITabupyemMoro Ou3Heca.

TeopeTnueckoe U3yueHHE OCHOBHBIX BOIPOCOB PAa3A€iOB AMCHUILIMHBL  JIOJKHO
3aKpEIUISATHCS aKTUBHOU MPAKTUYECKOM pabOTO# B paMKax JUCHMILTUHBI « Y IPaBJICHUE MPOCKTaAMI.

Jisa  akTuBM3alMM y4eOHOro Tpolecca NpU H3YYEHUHM AUCHUIUIMHBI 3((EKTUBHO
MIPUMEHEHHE TEKYIIEro KOHTPOJIs 3HaHU oOyuaromuxcs B popme orpoca, a TaKkKe 3acIyllIuBaHie
pedepaToB 1o TeMe 3aHATHUSL.

B ycnoBusix  koHCTpyuMpoBaHHs ~ oOpa3oBaTeNbHBIX  CHCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOTO TOJX0/Ja MPOU30LUI0 KOHIIENTYyallbHOE H3MEHEHHE pOJIM MpEenoaBaTes,
KOTOPBIM HapsAIy ¢ TPAAUIIMOHHON POJIbI0 HOCUTENS 3HAHUS BBITIONHSET (DYHKIMIO OpraHu3aTopa
HAyYHO-TIOUCKOBOM paboOThl CTyAEHTa, KOHCYJIbTaHTa B TMpolleaypax BbIOOpa, 0OpabOTKU U
MHTEpHpeTanuy WHGOPMalK, HEOOXOJWMOM [UIS TMPaKTUYECKOro JACWCTBHUS W JaibHeHIIero
Pa3BUTHUS, YTO JOJKHO OOSI3aTENILHO YYMTHIBATHCS MPH MPOBEACHUM MPAKTUYECKUX 3aHATHN IO
TUCIUILTHHE «YTIPaBIeHUE TIPOEKTAMIU.

[ToapobHOE copep:kaHWe OTACTBHBIX Pa3/IENOB IUCIHUILIUHBI «YTPABICHHE MPOCKTAMID)
paccmarpuBaetcs B 11.3.3 paboueli mporpaMMsl.

TemaTnka IpakTHUECKUX 3aHATUHN MO pa3jesaM AUCUUILIIMHBI U BUJIAM 3aHSITHNA OTpaKeHa B
11.3.4 paboueii mporpammel. [IpoBefeHne MPaKTHYECKUX 3aHATHII OPUESHTHPOBAH HA:
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- W3Y4YEHHE CHEIUAIN3UPOBAHHON JIUTEPATYpPhl U MOMYJSPHBIX IEPUOANYECKUX U3IaHUM;

- CIIeIMATU3UPOBAHHBIX HHPOPMALIMOHHBIX CAHTOB;

- (hopmupoBaHre HAYYHO-00OCHOBAHHOTO IIOHUMAHUS OCOOCHHOCTEH YIpaBJIeHUs IPOSKTOM
COBPEMEHHBIX 00YJaIOIINXCS;

- TIOCTaHOBKY IleJiel, OIpe/AeieHHue 3a/ad, IJIaHUPOBAaHUE O0XKMJIAEMOr0 pe3yibpTaTa IpU
3aBEpUICHUU [IPOEKTA;

- MapKeTHHIa MPOEeKTa.

B 1n.3.3 ykazaHo TemaTuyeckoe cojJepkaHue auciuiiuHel. B m.3.4  ykaszana
CEMHUHAPCKUX/TIPAKTHYECKUX U JTA0OPATOPHBIX 3aHATHH. [lepedeHh OCHOBHOUW W JIOTIOJTHHTEIHHOU
JUTEpaTypbl M HOBOCTHBIX HH(OPMALIMOHHBIX CAMTOB, HEOOXOIUMBIX B XOJE INPEIOJIaBAHUS
TUCUMIUIMHBL «YTpaBlieHWe NpOoeKTaMu», NpuUBeAeH B IM.4 Hacrosield paboyeil mporpammsbl.
[IpenogaBaTento ciaenyeT OPUEHTUPOBATH CTYAEHTOB Ha MHCIIOJIb30BAHME IPH MMOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSAM O JUCIUIIMHE COBPEMEHHON HAyYHOU JTUTEpPaTypHhI.

@OHJBI OLIEHOYHBIX CPEJICTB Ui TEKYLIEro KOHTPOJSI UM MPOMEXKYTOUHOW aTTecTaluu
oOyuaromierocsi MpUBeAEHbI B 1.7 pabodell mporpaMMbl C y4eTOM KOMIIETEHTHOCTHOTO IMOJX0Ja B
nporiecce peanuzamnuu OI1.

Onenka (opMm TeKylmero KOHTPOJS W IMPOMEXKYTOUHOM aTTecTalllu IpeaycMaTpUBaeT
ITOATOTOBKY K 3a4€Ty I10 MPEUIOKEHHBIM B 11.7.3 BOIIPOCaM.

6.2 MeToauueckue yKa3aHus /151 00yYAKIIUXCS 110 OCBOEHUIO TUCITUTINHBI

[Tonydenue yriayONeHHBIX 3HAHUM 10 JUCIHUIUIMHE JOCTHUTACTCS 3a CYeT AaKTUBHOU
CaMOCTOSITEIFHON paboThl oOydaromuxcs. Beigensembie 9achl 11e1€c000pa3HO UCIOIB30BATh IS
3HAKOMCTBA C Y4EOHOW W HAaydyHOHW JUTEpaTypou Mo mpodsemMam AUCIUIUINHBI, aHaJIn3a HAyYHBIX
KOHIIEIIIHH.

B pamkax muCHHMIUIMHBI TPETYCMOTPEHBI pa3nyHbie GOPMBI KOHTPOJIS YPOBHS J0CTHIKECHUS
O6yLIaIOI_HI/IMI/ICH 3asBJICHHBIX MHAWKATOPOB OCBOCHUA KOMHGTGHHHﬁ.

@dopMBl TEKYIIETO KOHTPOJII — aKTHBHOCTh pabOThl Ha TPAKTHYCCKUX 3aHATHIX,
TECTUPOBAHUE.

q)OpMOﬁ IMPOMEKYTOUYHOI'O KOHTPOJIA II0 AUCHUINIIMHE SABJIACTCA 3a4€T B XOJE€ KOTOPOIO
OLCHUBACTCA YPOBCHb OOCTHXKCHUA OGy‘IﬂI-OIHI/IMI/ICH 3a4BJICHHBIX HHIWKATOPOB OCBOCHUA
KOMIIETEHITHIA.

6.2.1 MeTtonudeckue yka3aHusi IO OCBOCHUIO TUCIUTUIUHBI.

CCMI/IHaDCKI/Ie/HDaKTI/I‘ICCKI/Ie 3aHATUA TIPOBOJAATCA B COOTBETCTBHHU C COACPKAHUEM
HacrosIel paboueld mporpamMmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHYECKUX
3aHITUU SIBISIETCS O6H38.T€J'IBHBIM.

HpOBeI[eHI/Ie CCMI/IHapCKI/IX/HpaKTI/I‘ICCKI/IX 3aHATUI 110 JUCIHITIIINHEC «praBHCHHe
MMPOCKTaMN» OCYHICCTBIICTCA B CIICAYHOIIUX (I)OpMaXZ

—  OIIpOC 10 MaTepuajaM, PACCMOTPEHHBIM Ha JIGKIHUSIX M U3YUYSCHHBIM CaMOCTOSITEIBHO I10
PEKOMEHIOBaHHOI! JIUTEpaType;

—  aHaiuM3 M 00CYXKIAEHHE BOTIPOCOB IO TEME 3aHATHS;

— IIpencTaBlieHUE pedepara/scce;

—  KpaTKo€ BBICTYIICHHE 0 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTue B CEMUHAPCKUX/TIPAKTUYECKUX 3aHATUAX SBIISETCS 00s13aTEIbHbBIM.

[lonrotoBka K MpaKTHYECKHM 3aHATUSAM 00s3aTelIbHO BKJIIOYACT B ce0s H3yueHHe
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuana W PEKOMEHIOBAaHHON JuTepaTypbl Uil aJeKBaTHOTO
MOHMMAaHUs YCJIOBUS M croco0a BBINOJHEHMS 3a/laHHM, 3aIUIaHMPOBAHHBIX IPENojJaBaTesieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHsTHE.

6.2.2 MeToauueckue yKa3zaHus K BHEAyIMTOPHON caMOCTOSITEIbHOM paboTe.
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CamocrostenbHas paboTa SBISETCA OCHOBHBIM BHIOM PAabOTHI 10 OCBOEHHIO TEOPETUYECKHUX
MaTepHaJIOB Kypca U NpUOOPETEHUIO TPYAOBBIX HAaBBIKOB BO BpeMsi, CBOOOJHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHATHNA. TEOPETHUECKOTO MaTepHuaja U MpuoOpeTeHHe TpeOyeMbIX HABBIKOB B paMKax
Lenb caMOCTOATENBHOM Pa0OTHI — MPAKTHUECKOE YCBOCHHE 00yJarOIIMMUCS KOMIIETCHIIUH.

CamocrosiTenpHas paboTa 00ydaronierocs HaJl yCBOCHHEM Y4eOHOTO MaTepHaa 1o yueOHoi
JUCUMIUIMHE MOJKET BBINOJHATBCA B OMONMOTEKE YHUBEpPCUTETa, Y4YeOHBIX KaOHHETax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JoMalHux yciaoBusx. CojaepkaHue M KOJIUYECTBO
CaMOCTOSITEJIBHOW PabOThl OOYYaIOLIErocsl ONIpeneNsercss y4eOHOH NpOorpaMMON AWUCLUILINHBI,
METOMYECKUMH MaTeprualaMy, TPAKTUISCKUMH 33JaHUSIMHU M YKa3aHUSAMHU MIPEToIaBaTedIs.

W3yueHne OCHOBHON W JONOJHHUTEIBHON JIUTEPATYphl MO IAMCUUIUIMHE MPOBOIUTCS HA
pETyIsIpHOI OCHOBE B pa3pes3e KaKIOW TeMBI ISl TIOJrOTOBKH K IMPOMEKYTOYHOH aTTeCTaluu MO
TUCUMIUIMHE «YTpaBiieHue npoekraMm». CIHUCOK OCHOBHOM M JIOMOJIHUTEIBHOM JINTEPATyphl 110
JMCUUIUIAHE TIPUBEIEH B 1.4 HACTOsIIEH pabodel mporpaMMBl.

[oaroToBKa K MpakTUYeCKOMY 3aHATHIO. [IpakThyeckue 3aHSATHS MO3BOJISIOT Pa3BUBATH Y
oOy4aromerocss TBOPYECKOE TEOPETHUYECKOE MBIIIJIEHUE, YMEHHE CaMOCTOSATENBHO HU3y4aTb
JUTEPaTypy, AaHATH3UPOBATD MPAKTHKY; Y4aT YETKO (POPMYITUPOBATH MBICIh, BECTH TUCKYCCHIO, TO
€CTh UMEIOT HCKITIOYATEBHO BaKHOE 3HAUEHUE B Pa3BUTHUN CAMOCTOSTEIILHOTO MBIIIIJICHHUS.

[loarotoBka K NpPaKTUYECKOMY 3aHSTHUIO BKJIIOYaeT JBa JdTama. Ha mnepBom srame
oOy4YaroluIiics MIaHUPYET CBOIO CaMOCTOSITEIbHYIO Pad0OTy, KOTOPAask BKIIOYAET: YACHEHHE 3alaHHsI
Ha CaMOCTOSITEIbHYIO paboTy; MOJ00p OCHOBHOW M JIONOJIHUTEIBHON JIMTEPATyphl; COCTABICHHE
miaHa paboThl, B KOTOPOM OIPEAEISIOTCS OCHOBHBIE ITYHKTBI TPEACTOSIIEH IOATOTOBKH.
CocrapieHue 11aHa JUCHUITIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B paboTe.

Bropoii 3Tan BKIOYaeT HEMOCPEACTBEHHYIO MOJArOTOBKY K 3aHATHIO, KOTOpas HAUMHAETCA C
M3y4YeHHs] OCHOBHOM W JONOJHUTENBbHOH snuTepaTypbl. Oco00e BHUMaHHUE IIPU 3TOM HEOOXOIUMO
o0paTuTh Ha COJEP>KAHUE OCHOBHBIX IOJIOKEHUH U BBIBOJOB, OOBSCHEHUE SIBJIEHUH U (DAKTOB,
YSICHEHUE TPAKTUYECKOTO IPWIOKEHUS PacCMATPUBAEMBIX TEOPETHUECKUX Bompocos. [lanee
clleAyeT MOATOTOBUTH TE3UCH! AJIS BBICTYIUICHHM MO BCEM y4eOHBIM BOIIPOCAM, BBIHOCHUMBIM Ha
IIPAKTUYECKOE 3aHATHE WM N0 TeMe pedepaTa, BBIHECEHHON Ha 3aHATHE, IPOAYyMaTh IPUMEpPHI C
LeJIbI0 00ecieueH sl TECHOM CBSI3U M3y4aeMOU TEMbI C peabHOM JKU3HBIO.

I'0TOBSICH K BBICTYIUICHHIO B PaMKaX MPAKTUYECKOI'O 3aHATUS, P HEOOXOAUMOCTH CIIEYeT
00paTUTHCS 32 MOMOILBIO K IIPENOJaBaTENIo.

Meroanueckue ykazaHus 0 MOArOTOBKE K IPOMEXYTOYHOH aTTecTaluu

IIpomexxyrouHas aTTecTalys o AUCHUILIMHE « Y IpaBIeHHUE IPOEKTaMU» IPOXOIUT B (hopme
3ayera. [IpuMepHbIil epedyeHs BOIPOCOB K 3a4eTy MO AMCLUIUIMHE «YIpaBiIeHHE NMPOEKTaMu» U
KPUTEPHH OLIEHKU OTBETa 00YJaroLIerocs Aj1s Leei OLeHKH JOCTHKEHUS 3asiBIICHHBIX HHUKATOPOB
c(OpMHPOBAHHOCTU KOMIIeTeHIIMHU npuBesieHbl B coctape POC no aucuumiinHe B 1.7 HacTOSIIeH
pabouell mporpaMMsl.

OOyuaromuiicss J0MycKaeTcs K IPOMEXKYTOYHOM aTrecTallMd 1O JUCHUIUIMHE BHE
3aBHCHUMOCTH OT PE3y/IbTaTOB TEKYILLET0 KOHTPOJISl yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaNu3aluy JUCIUIUIMHBI IS WHBAJIUIOB W JIMI[ C

OI'paHUYCHHBIMH BO3MOXKHOCTAMHU 310POBbA

OOyueHue 1Mo AUCIHUTUINHE «YTIpaBJIeHUE MPOCKTaMU» WHBAIUIOB U JIUI] C OTPaHHYCHHBIMH
BO3MO>KHOCTSIMU 3J10poBbsI (aniee OB3) ocyiiecTrisieTcs mpenoaBareieM ¢ y4eToM 0COOSHHOCTEH
MICUXO(HU3UUECKOTO PA3BUTHS, WHIUBHIYATbHBIX BO3MOXKHOCTEH M COCTOSHHS 3JI0POBbSI TaKHX
oOyuaronuxcs.

JIns CTYJICHTOB C HapyIISHHSMH ONOPHO-ABUTareinbHON (yHkimu u ¢ OB3 mo ciayxy
MPEyCMaTPUBACTCS COMPOBOXKACHUE JICKIIMA W MPAKTUYECKUX 3aHATHH MYJIbTUMEIUHHBIMU
CpeCTBaMU, pa3aTOUuHbIM MaTePHAJIOM.
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s crynentoB ¢ OB3 1o 3peHuio npeaycMaTpuBaeTcsi IPUMEHEHHE TEXHUYECKUX CPE/ICTB
YCUJIEHUSI OCTAaTOYHOIO 3pEHHus, a TakkKe MPeIyCMOTPEHa BO3MOXHOCTb  pa3pabOTKu
ayIMOMAaTepUasos.

Ilo JUCHUITIIUHE ((YHpaBJIeHI/Ie IMPOCKTaMU» O6y‘-I€HI/Ie HWHBAJIMAOB U JIMI C OTPaHNYCHHBIMU
BO3MOXHOCTAMU 3J0POBbSA MOXKET OCYHICCTBIATHCA KAaK B ayAUTOPHUHU, TaK U C HUCIOJIB30BaHUCM
AIIEKTPOHHOW  WMH(OPMAIIMOHHO-00pa30BaTeIbHON  Cpelpl, 00pa30BaTENFHOTO MOpTaNa U
3JIEKTPOHHOM MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEJICTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHMS Pe3yJIbTATOB 00y4YeHH s

MeToabl KOHTPOJISA X
OICHUBAaHUA

Koa n HamMeHOBaHHe
KOMIIeTeHIH i
VK-2.
Crioco0eH omnpenensiTh
KpYT 3a/1a4 B paMKax

NupukaTopsl 1ocTHKEHUS
KOMIIeTeHIIUH
NYK-2.1.®opmynupyer

COBOKYITHOCTB 3a/la4 B paMKax

ITOCTABJIEHHOM LIEJIN MTPOEKTA,

IMOCTABJICHHOM 1IN 1
BBIOMpATh
OINTUMAaJIbHEIE CITIOCOODI
WX PEIICHUS, UCXOMS U3
JEUCTBYIOIIUX

peleHre KOTOpbIX 00eceunBaeT ee
JOCTHKEHHE

NVYK-2.2. Onpenensier cBs3u
MCXKAY MOCTAaBJICHHBIMH 3a/ladyaMu,
OCHOBHBIMH KOMIIOHEHTAMHU IIPOEKTA

MIPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OTpaHUYEHUH

Y O’KHJIACMBIMHU PE3yJIbTaTaMHU €I
peai3anuu

NYK-2.3. Beibupaet
ONTHUMAJIBHBIE CITOCOOBI
TUIAHUPOBAHUS, PACTIPEICIICHUS 30H

OTBCTCTBCHHOCTHU, PCIHICHUA 3a1a4, HpOMC)KyTO‘lHaH aATTeCTAIHA:

aHaJIn3a pe3yjibTaTOB C YUCTOM 3aueT

JIEHCTBYIONTUX TIPABOBBIX HOPM,
UMEIOIIMXCS YCIIOBHH, pECypCOB U
OTpaHUYEHUI, BO3MOXHOCTEH

Tekyimuii KOHTPOJIb:
- OIIPOC Ha CEMUHAPCKUX/

MCIIONB30BALMS MPaKTUYECKUX 3aHATHIX;
VK-3. HNVYK-3.1. Onpenensier cBorO - pedpepar/sece.
Crocoben POJIb B KOMaHIe, UCXOJIs U3
OCYILIECTBIISITh CTpaTeruu COTPYIHUYECTBA IS
COIIMAITBLHOE JOCTHIKEHHMS ITOCTABIECHHOM LIEIH,

YUUTBIBasi 0COOCHHOCTH MOBEACHHUS
Y UHTEPECHI IPYTUX YYACTHUKOB
KOMaHIbI

NVYK-3.2. Ilnanupyer n
aQHAIM3UPYET MOCIEACTBUS JTUYHBIX
JIeHCTBUI, aJIcKBAaTHO OI[EHUBAET
WJIEU U TIPEMJIOKEHUS APYTUX

B3aHMO/JICHCTBUE U
pCalIn30BbIBAThH CBOIO
POJIb B KOMAaH/IE

YYACTHUKOB ISl JOCTHKEHUS
HOCTaBJIEHHOM IIEJIM B KOMaHIHOM!
paboTe
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Koax u HamMeHoBaHue
KOMIIeTeHII M

I/IHlII/IKaTOPBI JOCTHIKCHUSA
KOMIICTCHIIUHU

MeToabl KOHTPOJIA 1
OICHUBaAHUSA

NVYK-3.3. OcymiecTBiasier
oOMeH uHpopMaluei, SHAaHUSAMH |
OTIBITOM C WICHAMH KOMAaH/Ibl,
co0ro1as yCTaHOBJIEHHbIE HOPMBI U
IpaBuiIa CONUAIBHOTO
B3aUMOJICHCTBHS, HECET JIUIHYIO
OTBETCTBEHHOCTH 3a CBOW BKJIAJl B
pe3ynbTaT KOMaHIHOM pabOThI

VYK-6.
Crioco0eH ynpaBiisiTh
CBOUM BpPEMCHEM,
BBICTpauBaTb U
peanu30BbLIBATH
TPAaEKTOPHIO
CaMOpa3BUTHS HA
OCHOBC IMPUHIUIIOB
00pazoBaHMs B TCUCHHE
BCEU JKU3HU

NVYK-6.1. Ucnonb3yer
WHCTPYMEHTBI U METOIbI
YIPABJICHHUS] BpEMEHEM TPHU
BBITIOJTHEHUH KOHKPETHBIX 3a/1a4,
MMPOEKTOB, IPH TOCTHKECHUHN
MOCTAaBJIEHHBIX 1ENEH

NVYK-6.2. Onpenensier
MIPUOPUTETHI COOCTBEHHOM
e TETHHOCTH, IMYHOCTHOTO
pa3BUTHA U TPOPECCHOHATBHOTO
pocra

NVYK-6.3. lemoHCTpHpYyET
TOTOBHOCTb K IMOCTPOEHHIO
npodecCHOHANTBHOM Kapbephl U
OTIPEJICNIEHUIO CTPAaTEruu
npodeccuoHanpHOro pa3BUTHA Ha
OCHOBE OIICHKH TpeOOBaHUHN pbIHKA
TpyAa, MPeaIoKeHUN pbIHKa
00pa30BaTeNIbHBIX YCIYT U C YYETOM
JUYHOCTHBIX BO3MOKHOCTEH U
MPEANOYTEHN I

7.2 llkaaa ¥ KPUTEPUH OLIEHUBAHNSI Pe3yJIbTATOB 00y4YeHHUs

7.2.1 Kputepun oueHKH 0TBETA Ha 3a4eTe

(dpopmuposanme komnereniuu YK-2, YK-3, VK-6)

IIpomexxyrouHas arrectanus oOydaromuxcs B (popme 3auera MPOBOJUTCA MO pe3ysbTaTaM
BBITIOJTHEHUS BCEX BUIOB YUeOHOM paboThl, IPEAyCMOTPEHHBIX Y4eOHBIMU INIAHAMM IO TUCIUILIIMHE
«YnpaBieHue MPOeKTaMI», IPU TOM YUUTHIBAIOTCS PE3YIbTaThl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH
B TeueHHe ceMecTpa. OIeHKa CTeNeHH AOCTHKEHMs OO0Yy4arolMMHCS IUIAHUPYEMBIX Pe3y/IbTaToB
oOy4eHHUs Mo JUCLUIUIMHE MPOBOAUTCS MpernoiaBaTesieM, BeIyIUM 3aHATUS IO AUCLUITHHE.

ITo uToram mpoMeXyTOYHOM aTTeCTallMH MO JUCIMIUIMHE BBICTABIISETCS OLIEHKA «3a4TE€HO»
WA «HE3aYTECHOM.
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IIxajaa oueHUBaHUA Onucanne

BrimonHensl Bce BUIBI yueOHOH paboOThI, MPEIyCMOTPEHHBIE YUEeOHBIM
wianoM. O0y4aromuiics cnoco0eH UCI0JIb30BaTh METOINYECKUE TPUEMBI
TEXHUKO-3KOHOMHNYECKOT'O 000CHOBAHHUS MMPOCKTHBIX pCI_HGHI/If/'I;
OCYIIECTBIISTh (HHAHCOBO-?KOHOMHYECKOE IUTAaHUPOBAHHE
WH)KEHEPHOTO MPOEKTa; COCTABIATh TEXHUUYECKOE 33JaHNe Ha pa3padoTKy
3auTeHo paI[HOTGXHquCKOﬁ CUCTCMbI C TOYKH 3PCHUA TCXHUKO-DKOHOMHWYCCKUX
IIOKa3aTeJIeH.

I[Ipy »s3ToM MOryr OBITH JOMNYLIEHbl HECYLIECTBEHHbIE OILMOKH,
HCTOYHOCTH, 3aTPYAHCHUA IMPHU AHAIUTHYCCKHUX OIICpaluax, MNEPEHOCC
3HAHUH U YMGHI/Iﬁ Ha HOBLIC, HCCTAHAAPTHBIC CUTYyallluH.

Komnereniuu copmrpoBaHbl.

He Bpimonnen oauH wiu  0Oojee BHJIOB  y4eOHOM  paboThI,
MPeayCMOTPEHHBIX y4eOHBIM TIJIaHOM. OOGyuaromuiics HE
JIEMOHCTPUPYET TEOPETHYECKHE 3HAHMS, HE CHocoOeH HCIOhb30BaTh
METOJMYECKUE  TPHEMBl  TEXHHUKO-d)KOHOMHYECKOTO  OOOCHOBAaHUS
MPOEKTHBIX  pEIIeHWi; HEe yMEeT OCYIIECTBIATH (HUHAHCOBO-
HSKOHOMHUYECKOE IIJIAHUPOBAHUE HHXEHEPHOTO NPOEKTa; HE CIocoOeH
COCTaBJIITh TEXHHUYECKOE 3aJjaHWe Ha pa3padOTKy paariOTEeXHUYECKOH
CHCTEMBI C TOYKH 3PCHHS TEXHHKO-dKOHOMHUYECKHMX TTOKa3aTeneld W He
croco0eH OBICTPO pearnpoBaTh HA YTOUHSIONIME BOIIPOCHI, HCIIBITHIBACT
3HAYUTEIbHBIC 3aTPYJHCHUS MTPHU OTICPUPOBAHUN 3HAHUSIMHU H YMECHUSMHU
MIPH WX TIEPEHOCE HAa HOBBIE CUTYAIIHH.

Komnerenum He copMHUPOBAHBIL.

Hezaureno

7.2.2. Kpurepuu oueHKH padoThl 00y4aoIerocss Ha NPaKTHYEeCKUX 3aHATHSAX

(popmupoBanue kommerennun YK-2, YK-3, VK-6)

«5» (OTJIMYHO): CTYJICHT aKTUBHO y4aCTBOBAJ B 0OCY)KICHUH TEMbI IPAKTUYIECKOTO 3a[aHuS,
PeAyCMOTPCHHOM MJIAHOM MPAKTHUYSCKUX 3aHATHH; UCIIOJIb30BAI METOIMYECKHE PUEMbI TEXHUKO-
KOHOMHUYECKOr0 OOOCHOBAHMsI TMPOCKTHBIX pEIICHHH; MPUMEHST (PUHAHCOBO-3KOHOMHYECKOEC
IUIAHUPOBAHHE HWHKEHEPHOTO IMPOEKTa; COCTABJST TEXHHUYECKOE 3aJaHhue Ha pa3paboTKy
PaIMOTEXHUYECKOW  CHUCTEMBbI C TOYKH 3PEHHS TEXHHKO-DKOHOMHUYCCKHX  IOKa3aTese.
OOyyJaroHiicss YeTKO U 06e3 OMUOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOTPOCHI, aKTUBHO paboTail Ha
MPaKTHYSCKHUX 3aHATHAX; IPEACTABII pedepar U BHICTYITHII C COOOIIIEHUEM Ha BHIOPAHHYIO TEMY.

«4» (X0poIo): CTYJICHT y4acTBOBaJ B OOCY)XICHHH TEMbI MPAKTHUYECKOTO 3aaHus,
NPEAYCMOTPCHHONW IUIAHOM TMPAKTHYECKHX 3aHATHH;, OOYYaIONIMHACS ¢ KOPPEKTHUPYIOIIMMHU
3aMEUaHHUSAMHU TPEMOJABATENs HCIOIb30Bal METOANYECKUE IMPUEMbl TEXHHUKO-IKOHOMHYECKOTO
00OCHOBaHHS TPOCKTHBIX PEIICHUIl; TPHUMEHsT (UHAHCOBO-IKOHOMHUYECKOE IJIAHMPOBAHUE
HUH)KCHEPHOTO IPOEKTa; COCTABJISUI TEXHHYECKOE 3aJaHhe Ha pa3pabOTKy paJnOTEXHHUYECKOIl
CHCTEMBI C TOYKU 3PCHHUS] TEXHUKO-IKOHOMHUYECKUX Moka3areneid. OOydJaromuiicss OTBETHII Ha BCe
KOHTPOJIbHBIE BOIMPOCHI, TOCTATOYHO aKTUBHO PadOTal Ha MPAKTUYECKUX 3AHATHSX; MPEICTABHII
pedepar, HO He BBICTYIHIL.

«3» (yHOBJIETBOPUTEIbHO): CTYACHT ()parMeHTapHO Y4acTBOBaI OOCYXKICHHUH TEMBI
HPaKTUYECKOTO 3aJaHus, MPEIyCMOTPEHHOW IUIAHOM IMPAKTHYSCKUX 3aHATHI; OOydaromuiics c
KOPPEKTUPYIOLIMMH 3aMEUYaHHSIMH PENoIaBaTesss HCIOIb30Bal METOMICCKHE MPHEMbI TEXHHKO -
KOHOMHYECKOrO OOOCHOBaHUs TMPOCKTHBIX PEIICHUIl; COCTAaBIsLI TEXHHUYECKOE 3aJaHie Ha
Pa3paboOTKy paJHOTEXHHUYECKOW CHCTEMBbI C TOYKU 3PEHUSI TEXHUKO-IKOHOMHUUECKUX TMOKA3aTelei;
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0OyJaronuiicss OTBETHJI Ha HEKOTOPBIC KOHTPOJBHHBIC BOIPOCHI C 3aMEYAHUSMU; HE TMPEIACTABUI
pedepar.

«2» (HeyIOBJIETBOPUTEIbHO): OOyUYaAIONIUIICS HE y4acTBOBaJI B OOCYKIEHHUU BOIPOCOB
MPAKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTUYECKUX 3aHATUH; 0Oydaroniuiics He
WCIIOJIb30BA]l  METOJIUYECKHE TIPUEMBI TEXHHUKO-3KOHOMHYECKOTO OOOCHOBAaHUS IPOCKTHBIX
pelIeHui; He COCTaBIIT TEXHUYECKOE 3a/IlaHre Ha pa3pabOTKy pauOTEXHUUYECKOW CUCTEMBI C TOUKU
3pEeHMs] TEXHUKO-DKOHOMHYECKHX IIOKa3aTeel; CTYIEHT OTBETHJI Ha KOHTPOJBHBIE BOMPOCHI C
OIMOKAaMU WJIM HE OTBETUJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MPEICTaBUI pedepar.

7.2.3. Kpurepum ouneHKH pe3yJbTATOB TeCTUPOBAHUSA
TCCTHpOBaHI/IC 10 JUCIHUIIIIMHE ((praBJ'IeHI/Ie MMPOCKTaMU» HE IMPOBOJUTCA.

7.3 OueHoYHbIE CPEACTBA

7.3.1 Tekymumnii KOHTPOJIb
(dpopmuposanue kommerenimu YK-2, VK-3, VK-6)
[IpuMepHBIil TepeYeHb BOPOCOB Ha CEMHHAPCKOM/IIPAKTUIECKOM 3aHITHU
Bnusinue npoexkTHOro 00y4eHust Ha MpoQeccruoHaIbHYI0 KOHKYPEHTOCIIOCOOHOCTbD.
UTo Tako€ MUJIOTaKHBIN MPOEKT.
KakoBa poJib 6u3HeC-TIIaHUPOBAHUS B YIIPABJIEHUH NMPOEKTAMH.
Crelkxonaepbl KaKk yJaCTHUKHM BHEIIHEHN CpeJlbl MPOEKTHON e TENBHOCTH.
[lepeuncnure 0CHOBHbBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHIbI IPOEKTA.
B uem BbIpakaeTcs BIUSHUE PUCKOB Ha MPOIIECC PeaTu3alui MPOeKTa.
Kak ynpaBiisitoT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B geMm BeIpakaeTcsi conranbHbIi AG(EKT OT peann3anuy MPoeKTa.
Kak npumensercs nuarpamma ['aHa B TaliM MEHEIPKMEHTE YIIPaBICHUS TPOCKTOM.
0. Ananu3 6e3yObITOYHOCTH U BO3MOXXHOCTH €T0 TIPUMEHECHUS B YIIPABICHUH MMPOCKTAMH.
1. Kak pa3pabaTbIiBaeTCsi CTpaTerus U COCTABIISAETCS OFOPKET MapKETHHTA MPOEKTA.
B uem BbIpaxkaetcs SKOHOMHYECKUH APPEKT OT peaan3alnu IpoeKTa.
13. YTto Takoe MapKETUHTOBOE COMTPOBOXKICHUE MPOEKTA.
14. Yto Takoe nmpoekT? B uem 3akirouaeTcss HCTOPUUECKUHN aceKT YIpaBJIeHUS IPOECKTaMU.
15. Kakue MHCTpYMEHTHI U METO/IbI YIPABJICHUS BPEMEHEM IPH BHINIOJHEHUN KOHKPETHBIX 3a/1a4,
MIPOEKTOB, MPHU JOCTHKEHUU MTOCTABIICHHBIX 11eNieil Bam u3BecTHBI
16. B ueMm BbIpake€Hbl HPUOPUTETHI COOCTBEHHOMN EATEIBHOCTH, JUYHOCTHOTO PAa3BUTUS U
podecCoHAIBHOTO POCTa B IPOEKTHOM JAEATEIbHOCTH.
17. B ugeM BbIpaxkaeTcsi OlIEHKA MPUBIIEKATEIHHOCTH OM3HEC-TIIIaHa /ISl HHBECTOPOB.
18. Kak opranusyercsi NpoeKTHas AESITeIbHOCTb.
19. Ilepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHMSI KOMAHIbI TPOEKTA.
20. B yeM BbIpa)kaeTcsl OpraHM3alMoOHHAas KyJIbTypa MPOEKTa.
21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUH TUIAHUPOBAHUS BPEMEHH B MPOEKTHOM JESITEILHOCTH.
22. UYro Takoe noprdesb pUCKOB MPOEKTA.
23. Ilepeuncnute BUIBI YIPABICHYECKUX PELICHUH.
24. Kakue omepaTHBHBIE yIIpaBJIeHYECKUE pelleHus: Bam U3BECTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTa/IMU 3aBEPIIECHUS POEKTA.
26. Kak peanu3zyercsi MApKETHHIOBOE COIIPOBOXKAEHUE MPOEKTA

RPRowoo~NoRrwNE

=
o

IIpuMepHBIE TEMBI pedepara/scce
1. Knaccudukanus mpoexTon
2. YnpasieHue OpOEKTaMH U IIPOEKTHAS JeATeILHOCTh B COBPEMEHHOM MUPE
3. TIpoekT Kak cnoco® ya0BIEeTBOPEHHs COLUAILHOM MOTPEOHOCTH OOIIECTBA.
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4. ITpuopuTeThl COOCTBEHHOMU AEATENBHOCTH, JUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHATBHOTO pocTa
B IIPOEKTHOM JCSATEIBHOCTH.
5. 'OTOBHOCTP K TOCTPOCHHIO NPO(GECCHOHATBHON Kapbephl W  OINPENENCHUIO0 CTPAaTeTuu
npo(hecCHOHATBFHOTO Pa3BUTHS Ha OCHOBE OIEHKU TPEOOBAaHUI PBIHKA TPYya, MPEATOKEHHH phIHKA
00pa30BaTENbHBIX YCIAYT U C YI€TOM JIMYHOCTHBIX BOZMOKHOCTEH M MPEAIIOYTEHUI.
6. BHemHss 1 BHYTPEHHSS Cpeia MPOEKTa: BO3MOXKHOCTH (POPMUPOBAHKE U YIIPABIICHHE.
7. OCHOBHBIE€ TEXHOJIOTHH MPUHATHS YIIPABICHUECKUX PEIICHUMN
8. IlepcrieKTHBHBIE YIIPaBICHYECKUE PEHICHUS U UX Pean3allysl B IPOSKTHON JEATEILHOCTH.
9. XXu3HEHHBIN UKII KOMaH/IbI IIPOCKTA.
10. OcHOBHBIEC TEXHOJOTHH IIAHUPOBAHMS BPEMEHH B YIIPABJICHUH MPOCKTAMHU.
11. ®opmupoBanue mnoprdens PHUCKOB MPOEKTa, WX OLEHKAa U COBPEMEHHbIE TEXHOJOTUU
yIpaBieHUs! pUCKaMH MPOEKTA.
12. OcHOBHBIE CTaIM¥ KU3HEHHOTO IMKJIA MPOEKTA, UX XaPAKTEPUCTUKH U (QYHKIINH.
13. VYmnpaBieHue >KM3HEHHBIM IIUKJIOM MTPOEKTA B MTPAKTUIECKOH e TETHHOCTH.
14. MlecTh COCTaBIAIOMINX MAPKETUHIOBOTO COMPOBOXK/ICHUS IMPOEKTA.
15. TIpoekT kak cuctema, €ro CTpyKTypa U JOKYMEHTAallMOHHOE O(QOpMIIEHHE: KapTa IMPOEKTa,
MacropT MPOEKTa.
16. busHac-1u1aH: BHIBI, COJCPIKAHUE, PA3/ICiIbl H XapaKTEPUCTHUKH.
17. Komanna mpoeKTa ¥ COIMAIbHBIE POJIH €€ YIaCTHUKOB.
18. Bpemst Kak OJJMH U3 TIIABHBIX PECYPCOB MPOEKTA.
19. BpemeHHBbIC OTpaHUYEHUS POEKTa, Tuarpamma [ aHTa.
20. [lomyctumble/ HEMOYCTUMBIE TIOKA3aTEIN PHCKOB M OIICHKA PHCKOB TPOCKTA.
21. Ouenka 3¢ ¢GeKTUBHOCTH IPOEKTA: COBPEMEHHBIC METOMKHU €€ pacuera.
22. YmupaBjeHYECKHE PEIICHH B TIPOIIECCE YIIPABICHUS MPOEKTOM.
23. IlnanupoBaHME aCCOPTUMEHTA U aHAJIN3 aCCOPTUMEHTHON MOJUTHKHU B YIPABIEHUU ITPOCKTOM.
24. TlpunsaTue perieHui mo neHooOpa30BaHMUIO KaK COCTABIISAIONICH YIIPABICHUYECKOTO PEIICHHUS.
25. TexHMKO-PKOHOMHUYECKOE OOOCHOBAHHE IPOCKTHBIX PEIICHHH M TEXHUYECKOE 3a/JaHHhe Ha
pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOUKH 3pEHUSI TEXHUKO-IKOHOMUYECKUX MOKa3aTesei.
26. Meroauueckre NprUeMbl TEXHUKO-?KOHOMUYECKOTO 000CHOBAHUS MTPOEKTHBIX PEIICHUH.
27. dUHAHCOBO-3KOHOMHYECKOE TNIAHUPOBAHNE MHKEHEPHOTO IIPOEKTA.
28. Texuuueckoe 3aanue Ha pa3pabOTKy paJuOTEXHUUYECKONW CUCTEMBbI C TOUKH 3PEHUSI TEXHUKO-
HKOHOMMYECKHUX MOKa3aTemneil.

[lo cornmacoBanuio ¢ mpenojaBaTesieM OOYYArOIIMICS MOXXET MPEUIOKHUTh COOCTBEHHYIO
TeMmy pedepara/scce.

[IpumepHoe 0630pHOE MpaKkTUYeckoe 3aHsATUE (BapuaHT 1): MecTo u posib HayKH yIpaBJIeHUS
MIPOEKTaMH

1. VYmopaBneHue — 5TO NpoIEcC BO3JACHCTBUS Ha J1000H OOBEKT M JOCTHXKEHUS
HEOOXOIMMBIX pPe3ylbTaToB. B coBpeMeHHOU kubOepHeTHKe (Hayke 00 YIpPaBIEHUU CIOKHBIMU
CHUCTeMaMHM) CYIIECTBYET YeThIpe Klacca yrnpaBIeHUs:

— B HEXUBOU MpHUpoAe (TEXHUYECKNX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMAaX; — BUPTYAJIbHBIX CHCTEMAX

— COLIMATIbHBIX CHUCTEMaX.

B yem cocTtouT 00111€e U TPOTUBOMOJIOKHOE MEX Ty yIIpaBiIeHHEeM dTUMH cuctemMamu? Kakoii
13 MPUBEACHHBIX BHIIIE CUCTEM YIPABIATH HAaMOOJIee CI0KHO U TTouemMy?

2. JlrobGas cucrema yhpaBieHHs MAETUTCS Ha JBE IMOJCHUCTEMBI: YIPABISAIONIYIO U
yrnpasisiemyro. Jlnis ocymiecTBiaeHuss (QYHKIUN YIpaBIICHUs YIPABIAMONIAs MOJICHCTEMA JIOJIKHA
pacmonaratb HEOOXOJIUMBIMH pecypcamMu (MaTepUaIbHBIMU  TPYIOBBIMH, (HUHAHCOBHIMHU),
oOecreunBarOIMMH  pEAIM3alMI0  YIPaBIEHYECKUX Bo3AelcTBUi. BMmecte ¢ Tem cucrema
yIpaBJICHHUS TOJpPa3yMeBaeT HAIUYHE CTPYKTYPHl, OpPraHHU3alMl M MEXaHWU3Ma YIpaBICHUS.
PaccraBpTe uX B NOpsAIKE 3HAUMMOCTH.
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B uem cocTouT paznuuue Mexay 3TUMHU HoHATHsAMHA? Kakoil U3 3IIeMEHTOB yIpaBIeHHS LIS
Bac Oyner nomuHupyromumM? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUSI.

3. B ocHoBe »((EeKTUBHOTO YIpaBICHUS JEKUT CHUCTEMAa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIMIIOB U METOJOB YIPABICHHUS B YCIOBHSIX PHIHOYHBIX OTHOIICHHH.
[TosicHuTE CMBLI U COJIEPIKAHUE KAXKIOTO U3 HUX.

Urto u3 HUX mpezcTasisieTcs BaMm ompenenstomiuM JUisl JOCTHXKEHUS MTOCTABJICHHBIX Lesel
MIPOEKTHOTO YIPABJICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIIUIIBI HJIX METO/IbI YIIPABIICHUS ?

4. 1511 IOBBINIEHUS KaYeCTBA NIOrOTOBKHU CIIEUAIMCTOB B OOJIACTH YIIPABICHHS IPOCKTaMHU
(xax u B 000 Apyro# chepe) NpUHIHMITHAIBHOE 3HAYCHUE HMEET OpraHu3alys yaeOHOTO Ipo1iecca.
OOpa3oBaHre UMEET JBE IENIH: COIMAIBLHYIO U Mpodeccnonanbayo ColpalibHas 1elb COCTOUT B
BOCIIPOM3BOJICTBE KYIBTYPHI, A(P(PEKTHBHOM TPHUPAIICHUH JJTyXOBHOTO TIOTCHIMANA HAIHH.
[IpodeccronanbHas nenb oOpa3oBaHHs — O0OECHEUYUTh MOJATOTOBKY KaJIpOBOIO M Hay4dHO-
TEXHUYECKOTO TMOTEHIWANa JUIS TOBBIIICHUS d3()(OEKTUBHOCTH H KOHKYPEHTOCIOCOOHOCTH
pOoccHUiiCKMX KOMITaHUU. BajkHbIM MPUHIIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEIbHOIO MPOIiecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOydeHMsI Oyaymux OaxalaBpOB HaIpaBlICHUS
noarotoBkn 11.03.01 «Pagmorexnuka» npoduib «VHTEIEKTyanbHas pPaadodICKTPOHUKA H
MIPOMBIIICHHBIN HHTEPHET BEIIEH».

Kakue ¢opmbl o0ydenuss B oOpa3oBaTenbHOM Tmpoluiecce Bbl cunmrtaere Haunbolee
uenecooOpazHpiMu U 3pdexkTuBHbIMU? [IpoaHanu3upyiiTe BHABI MNPAKTUYECKUX 3aHITUH, B
HauOOJIbIIIEN CTENEHU CIIOCOOHbIE BBI3BATh Y 00YJAIOIINXCS KeJlaHue aKTHBU3UPOBATH MBIILIJICHHE,
MIPOSIBUTH CBOM TBOpUecKHe criocobHocTu. Kakue Gpopmbl B3auMOeCTBUS By3a U CTEUKXOJIIEPOB
Bb1 Mo OBbI TIPEITIOKUTH C TEIBIO TTOYYSHHS IPAaKTHIECKUX HABBIKOB OOYUYaAIOMIMMHUCS B cdepe
YIIPaBJICHUS TPOEKTaMu?

[IpumMepHOe 0030pHOE MpakTHUeckoe 3aHsaTue (BapuaHT 2): [IpoekT kak 0OBEKT yrpaBICHHS

1. Ecau Obl TUPEKTOPOM OBLI 41...

[IpencraBpTe cebs B PO PYKOBOIWTENS Bamied kommanuu. Ilpeamonaras 3HaHUe
CTpAaTeTUUYECKOU IIeJIM Ballero OM3Heca, MpUIyMaiTe HECKOJBKO MW MPOEKTOB, KOTOPhIC ObI €i
cooTBeTcTBOBAIN. OCHOBHBIC Tpe60BaHI/I$I — MaKCuMaJlbHaA pCaIMCTUYIHOCTE C BaIlley TOUYKH 3pC€HHUA
KaKk JUPEKTOpa, IMPOTrHO3UPYEMOCTH BO BpeMeHI/I, IIPUBJICKATCIIBHOCT, OI'PaHUYCHHOEC YHUCIIO
YIpaBIAECMBIX IIAPAMETPOB, OIIPEACIICHHOC Ha4a/I0 NJIM OKOHYaHHUE. HOI[FOTOBI)TC KpaTKO€ OIMMCAaHUEC
HHUIOUUPYEMOTI'O IMIPOCKTA, YACIINB BHUMaHNUEC ) KUSHCHHOMY LIUKITY, (basaM, [UIH03aM, OIrpaHUYCHUAM,
napamerpam mpoekra. CMOJAeIMpyUTe BO3MOKHYIO apryMEHTAIMIO 32 U MPOTUB 3aITyCKa IIPOEKTA.

2. T]I)I/I YaCTO BCTPCUAKOINXCA OIIPECACICHUS ITOHATUS KIIPOCKTM.

HpOGKT — YHHKaHLHLIﬁ mmponecc, COCTOHH.II/IIZ nu3 Ha60pa B3aUMOYBA3AHHBIX U
KOHTPOJIMPYCMBIX pa60T C JaTaMu Ha4dalJla U OKOHYaHUsA U Hpe,[[HpPIHHTLIﬁ, yTOOBI JOCTHUYb LEIIN
COOTBCTCTBHA KOHKPCTHBIM Tpe60BaHI/I}IM, BKJIIO4Yasd OI'paHUYCHHA II0 BPCMCHH, 3aTpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYIMHOCTb B3aMMOCBS3aHHBIX JeiicTBuil  (paboT) ¢
ONPCACIICHHBIMU aTaMH Hadalla U OKOHYAHUA, MPECAHA3HAYCHHLBIX JJISI YCIICIIHOTO JOCTUKCHUSA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

IIpoekT — yHHMKalbHas COBOKYIMHOCTb CKOOPAWHUPOBAHHBIX JAEUCTBUI (paboT) ¢
ONPpCACIICHHBIMH TOYKaMU Ha4adJla U OKOHYAHUWS, NPCANIPUHATASA UHIUBUAYYMOM HUJIN OpI‘aHI/I3aLII/IeI71
L JOCTUIKCHUSA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKAMHU, 3aTpaTaMU U NapaMeTpaMu
BeimonHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakaa u3 MMPEACTAaBJICHHBIX TOYCK 3PCHUA HanboJIee MOIHO OoNpCACIIKICT CMBICI TMOHATHA
«IIpOEKT»? ApryMEHTUPYHTE CBOIO TOUKY 3PEHUS.

3. HDOBGDLTC 06651, OTBCTUB HA BOINPOCHI U OTMECTUB COOTBCTCTBVYIOII VIO 6VKBVI
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Ne YTBepxkacHUE IIpaBuibHO HesepHo
1 IIpoexT - 3TO MOCTOSHHO IEHCTBYIOLIEE IPEANPUATHE UITU A b
HEKas OCTOSIHHAS JIESITEIbHOCTD

2 KauecTBO ynpaBiieHNsl HE BaKHO JUJIsl IPOEKTOB A b

3 BeoinosiHeHue MpoOeKTa B CPOK SBISIETCS BAXKHBIM aCIIEKTOM A b
yIpaBJIEHUS] IPOEKTOM

4 BeInonHenue npoekra B npejienax CMeTbl He BaXKHO A b

) VYipaBineHue NpPOEKTaMHM HE OTIMYACTCd OT JIPYIHX A b
oOnacreil ynpaBiieHUs

6 Bpemennsblii  XapakTep IpOEKTa CTABUT YHHUKAJIbHBIC A b
1po0sIeMbl epe]] PyKOBOIUTENISIMUA TPOEKTOB

7 B TtpeyronpHuk mapaMeTrpoB IMpOEKTa BXOJUT KOMAaHJA, A b
OIOJDKET MPOEKTA U €T0 JUTUTEIHHOCTD

8 Knaccudukanus  mpoekToB ~ O4YeHb  BakHa  JUIA A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMITAHUM M HUIPAET 0COOYIO
POJIb TIPU YIIPABICHUH MTOPTHETEM TPOCKTOB

9 [Inr03blI KM3HEHHOTO ILMKJIA MPOEKTa - 3TO CBOEro poja A b
(GunbTPHI, MPOWTH dYepe3 KOTOPbIE MOMXHO TOJIBKO MpHU
JAOCTMIKCHUHU  MMPOMEKYTOUYHBIX ueneﬁ n  IMOJTYy4YCHUU
IIPOMEXYTOYHEIX PE3YIbTATOB

10 | XXu3HeHHBId [HKI TIPOCKTa BKJIIOYAET CIICIYIOIIYIO A b
odepenHOCTh (a3: WHUIMHUPOBAHUE, 3aBEPIICHHE W
peann3anuio
[IpaBunwsHbie oTBETH: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.
4. Omnpenenure pa3HHA MEX HKIMOHAJbHON, OIMEpPAalMOHHOW W IPOEKTHOU

IS TEIIbHOCTBIO B OpraHU3aIiH.
B opranuzanuu BBINOJHSAIOT pa3iudHble pabOThI A AOCTHXKEHUs psana uenei. OObIYHO

paboThl MOYKHO MPEICTABIATh KaK MPOEKThI MIIM Kak OIlepanud. B 3ToM ciydae AesTenbHOCTb
Ha3bIBACTCsl OmepanroHHON. [IpoIykT mpoekTa MOXKeT ObITh MaTepUaNbHBIM (HApUMEp, HOBOE
TEXHUYECKOE OCHAICHWE BaroHOB), WJIM HeMaTepualdbHBIM (0OOy4YeHHE padouMX KaapoB), HIH
MPEJCTaBIATh CO00M KOMOMHAIINIO U3 MAaTEPUAIBHBIX U HEMATEPUAIBHBIX 00BEKTOB. Y HUKAIBHOCTD
MPOJYKTa O3HAYaeT JIMOO €ro CYIIECTBEHHBIC OTIUYHUS OT JAPYTUX aHAIOTHYHBIX MPOJIYKTOB, JIMOO
OTJIMYHS B YCIIOBHSIX, B KOTOPBIX OH CO3/1aeTCs. B 1eoM IesTelbHOCTh JTF000T0 MPEANPUITHS HITH
OpraHu3allii MOXXET OBbITh oOmpeieicHa 00 Kak (QYHKIMOHAIbHAs, OO KaK MPOCKTHas
(BO3MOXHBI MX KOMOWHAITNN).

B dyeM coctouT pasHHMIA MEXIy (QYHKIMOHAIBHOH, OINEPAllMOHHOW ¥ TPOCKTHOM
NeATeNbHOCThI0 B opranm3zauuu? [lpuBemure npumepbl (QYHKIIMOHAIBHOW, OIEPAMOHHOW U
MPOEKTHOM JICATEIILHOCTH.

7.3.2 IIpoMe:xyTOYHAS aTTECTALUSA
HDI/IMCDHHﬁ OEPpC€UYCHb BOIIPOCOB, BEIHOCHMMBIX HA 3a4Y€T
HOHSITI/IG, eI U 3aJa491 YIIPAaBJICHUA IPOCKTAMMU.
Me)I(ILYHElpOI[HHC u pOCCHﬁCKHC acconuanuu yipaBJICHUSA TPOCKTAMH.
AKTyaJ'ILHOCTB YIipaBJICHHUA HHHOBAITUOHHBIMHU IIPOCKTaAMHU.
HeJ’II/I " 3ala4U YIIPpaBJICHUS IIPOCKTAMMU.
HOHHTI/IC, KHaCCI/I(I)I/IKaLII/IH " XapaKTCPpUCTUKHU MHHOBAIIMOHHOT'O ITPOCKTA.
Co;[epncaHHe, YYaCTHUKHU U CpClia IPOCKTA.
Me)K,ILYHapO,Z[HLIC W HAlTUOHAJIBHBIC CTAHAAPTHI YIIPABJIICHUA ITPOCKTAMU.
JKuzHeHHbIH UK poeKkTa: Ga3bl U STarbl.
OcobeHHOCTH yIpaBJICHUS KU3HCHHBIM IIUKJIOM ITPOCKTA.

CoNoOR~WNE



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

32

22

Konnenuus npoexra. TpebGoBanus K ee coAep:KaHHIO.
Mogenu 1 cTpaTeruu ypaBJIeHHUs IPOCKTaMU.

Crpaternueckoe yrpapieHUe IPOEKTAMU U €r0 0COOEHHOCTH.

OYHKIUH YIIPaBJICHUS TPOCKTAMHU.

[IponeccHbI MOAX0I K YIIPABICHHUIO IPOCKTaMHU.
[puntmns! 23QPEKTUBHOTO YIPABICHUS IPOCKTAMHU.
ITocnenoBaTeabHOCTH 3TANOB YIIPABICHUS IPOEKTaAMH.

OcHoOBHbIE IPUHLUIIBL (POPMHUPOBAHMS KOMAH/IBI IIPOEKTA

OCHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH Ibl
VYnpapiieHne KOMMYHUKALUSAMU B KOMaH/IE.
Peccypcoobecrnieuenue mpoekra: TpeboBaHUs.
[IpoekTHBIN aHanu3: CTPYKTYpa U COCTaB

Onenka 1 0TO0p MHHOBALIMOHHBIX UJEH.

Kputepuu onieHkn 1 0TO0pa MPOEKTOB.

PazpaboTka Muccum, 1enei u 3agaq mpoeKTa.
[IpaBuia mocTpoeHus aepeBa LEnei.

DKcnepTr3a UHHOBAIIMOHHBIX MPOEKTOB.

MeTo bl OIIEHKH ¥ 0TOOpa MHHOBAIIMOHHBIX TPOEKTOB.
Onenka 3pPpeKTUBHOCTH HHHOBAIMOHHBIX TPOEKTOB.
[Ipouieccrl ¥ ypOBHM MJIAHUPOBAHUS IIPOEKTA.
[TapameTpsl 1 XapaKTEPUCTUKH TTPOCKTHBIX PadOT.
O1neHka conraIbHON 3HAYUMOCTH ITPOEKTA.

O1ieHKa S5KOHOMHUYECKON 3HAYUMOCTH ITPOCKTA.
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