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OueHoYHBIEe MATEPHAJIBI 1J1s IPOBepKH c)OPMHUPOBAHHOCTH KOMIETEHIMH

IIK-4 CnocodeH ocyecTBJsITh KOHTPOJIb 1 MOHHTOPHHTI 32 X0/I0M peajiu3aliu MPoeKTa

NIIK-4.1. 3HaeT TEOPHUIO0 KOHTPOJIS MPOEKTA, TIIYOMHY U YPOBHHM KOHTPOJIS TIPOEKTA.
NIIK-4.2. YMeer uCHoJIb30BaTh MHCTPYMEHTBI KOHTPOJIA IIPOEKTa B IPAKTUYECKON
JIeATEIbHOCTH.

NIIK-4.3. Bnageer HaBbIKaMHM OCYLIECTBJIEHUS KOHTPOJISI M MOHUTOPUHIA 32 XOJO0M

pcajm3anuun IMpocCKTa.

Komnerenuus gpopmupyercst TUCHUIUIMHAMU:

Texnonoruu ynpasneHus 3p(HEeKTUBHOCTHIO U KOHTPOJIb PE3yIbTaTOB 3 cemectp
IIPOEKTOB
I'nbkoe ynpaBiieHUE TPOEKTAMH 2 ceMecTp

VrpaiieHre )KU3HECHHBIM IUKJIOM MpoekTa / MeTo bl olleHKH yrpasieHus | 1 cemecTp
KaueCTBOM IPOCKTA

BOl'[pOCl)I U 3aJaHus JJI IIPOBEPKHU C(l)OpMI/IpOBaHHOCTI/I KOMIICTCHIUHA

Jucoumianna «TexHonoruu ynpasiieHust 3¢p(eKTHBHOCTBIO 1 KOHTPOJIb Pe3yJibTaTOB
MPOEKTOB)»

3anaHust B OTKpBITOH hopme

. HazoBuTe 0OBEKTHI yIpaBiIeHHUs 3aTPaTaMH.

. Ilepeuncinure 0cOOEHHOCTH 3aTpaT Kak IpeaMeTa yIpaBIeHHs.
. CyIIHOCTh OHSTHS «3aTPaThD».

. Kakue 3aTpaThl 0THOCATCS K IEpeMEHHBIM?

. Kakue 3aTpaThl OTHOCATCS] K MPUHIMAEMBIM B pacdeT?

. Kakue 3aTpaThl OTHOCATCS K HE IPUHUMAEMBIM B pacyeT?
. Kakue 3aTpatel oTHOCATCS K IIPSIMBIM?

. Kakue 3aTpaThl OTHOCATCS K KOCBEHHBIM?

. Kakue 3aTpatsl ABIAIOTCS OCTOSHHBIMU?

10. ®opmyna pacuera ko3 uLMeHTa pearupoBaHus 3aTpart.

O 00 NO Ol bW~

Bompoc OtBer
1. HazoBute 00bekThl | OOBEKTHI - 3aTpaThl Ha pa3paboTKy, MPOU3BOJCTBO, peaTU3aIHIo,
yIpaBiIeHUs 9KCIUTyaTalyIo, yTUIN3ALUI0 IPOAYKIHUHU (padoT, ycayr).
3arparami.
2. Ilepeuncnure JluHaMu3M; MHOroo0Opasue; TpyIHOCTh U3MEPEHHsI, yUeTa U OLICHKHU;
0COOEHHOCTH 3aTrpar CJIOKHOCTb U IMIPOTHUBOPCUNBOCTH BIIMAHUA HA SKOHOMHUYECKHH
KaK IpeaMeTa pe3yibTar.
YIPAaBICHUA.
3. CymrHocTh MOHATHA | 3aTpaThl XapaKTEPU3YIOT B ICHEKHOM BBIPAKEHUH 00BEM PECYPCOB,
«3aTpaTh. WCTIOJIB30BAHHBIX B OTPE/ICICHHBIX 1esiX. OHM TpaHCPOPMHPYIOTCS B

ce0eCTOMMOCTb NPOIYKIUHU (YCIIYT).

4. Kakue 3aTpaThl [lepemeHHBIE 3aTpaThl BO3PACTAIOT MIIM YMEHBIIAIOTCS B A0COIIOTHOM
OTHOCATCS K CyMMe€ B 3aBHCHMOCTH OT U3MEHEHUs1 00beMa MPOU3BO/ICTBA.
IIEPEMEHHBIM?
5. Kakue 3atpatsl [IpuHrMaemMble B pacyeT 3aTpaThl B OyaylleM MOABEPrHYTCS BIMSIHHUIO
OTHOCATCS K MPUHATOTO PELICHHUS.
IIPUHUMACMBbIM B
pacuet?




6. Kakue 3atpatsl 3arpatbl, KOTOpbIE HE 3aBUCAT OT IPUHATOTO PELICHHUS.

OTHOCATCS K HE

MIPUHUMAEMbIM B

pacuet?

7. Kakue 3aTpatsl 3arpatbl, KOTOpbIE MOXKHO HAIPSIMYIO OTHECTH Ha KOHKPETHBIA OOBEKT
OTHOCATCS K MPSAMBIM? | KaJbKYJSAIMH (BUA TPOAYKIMH, TOIPA3ICICHHUE).

8. Kakue 3atpatsl 3arpatbl, KOTOPbIE HEBO3MOXHO HEMOCPEACTBEHHO OTOKIECTBUTH C TEM
OTHOCATCS K WJIM UHBIM O0BEKTOM KaJIbKYJISIIHH.

KOCBEHHBIM?

9. Kakwue 3aTpaTsl B pamkax ompeneneHHON MacmTaOHOM 0a3bl OCTAIOTCS HEM3MEHHBIMU,
SIBIIAIOTCS Kak Obl HM MEHsUIach JENOoBasi aKTUBHOCTH MPEeANnpusaTHs. MoryTt ObITh
MMOCTOSTHHBIMH? MMOCTOSIHHBIMH U yJICIBHO TTOCTOSTHHBIMU.

10. ®opmyna pacuera | OTHOIIEHHE IPOLEHTHOIO U3MEHEHUS 3aTPAT K IPOLIEHTHOMY
KodunrenHTa M3MEHEHHIO 00beMa MPOU3BO/ICTBA.

pearupoBaHus 3aTpar.

TecToBbIE BONMPOCHI MO TUCIHHUIIJINHE

Bonpoc 1: [lox noHsITHEM «M31E€P:KKW MOHUMAET(-10T)CS

(1) coBOKYNHOCTH MAaTEPUAJIbHBIX, TPYAOBBIX H (PHHAHCOBBIX PECYPCOB, MIOTPedIeHHE
KOTOPBIX CBA3aHO € IIPOLECCOM MPOU3BOACTBA MPOAYKIHUH (PadoT, yCJIyr)

(2) cpencrBa, M3pacxoI0BaHHBIC HA IPUOOPETEHHUE PECYPCOB, MMCIOLIMXCS B HATMYHH,
CIIOCOOHBIE MPUHECTH J10X0 B OyyIeM

(3) yacTb 3aTpar, MOHECEHHBIX MPEANPHUITHEM B CBSI3H C MOJIYYCHUEM JI0X0/1a

(4) Bugp! npoaykimu (paboT, yCiayr) NpeIIpusIThs, IPEeJHA3HAYCHHBIC K Pealn3aliiu
pE3epBHOrO Kanurasia

Bomnpoc 2: PeneBantHbI€ 3aTpaThl — 3TO

(1) 3aTpaThl, Ha KOTOPbIC HEJB3S MOBJIHUATH YIPABICHUCCKUMH PEIICHUSMH

(2) 3arpatsl, ©3MepsieMbIe ¢ TOYKH 3PSHUS YITYIIEHHON BO3MOKHOCTH, KOTOpast MOTEpsiHA B
pe3yabpTaTe BbIOOpa aIbTEPHATUBHOTO YIIPABIEHYECKOTO PEIICHHS

(3) u3mepKKH, KOTOPBIE HENb3sI IPOUHBEHTAPU3UPOBATH

(4) 3aTpaThl, NpMHUMAaeMble BO BHUMAaHHE NPH BbIOOpE ONTHMAJILHOIO YIPABJIEHYECKOT0
peleHus

Bonpoc 3: be3Bo3zBpaTHbIE 3aTpaThl — 3TO

(1) 3aTpaTbl, npUHUMaeMbie BO BHUMAaHHe NPH BHIOOPE ONTHMAJIBHOTO YIIPABJIEHYECKOT0
peLieHus

(2) m3nmepKKH, KOTOPBIC HEIb3sl POMHBEHTAPU3UPOBATH

(3) 3arpatsl, u3MepsieMbIe C TOYKH 3PECHUSI YIYIIIEHHOW BO3MOXHOCTH, KOTOpasi MOTEPsIHA B
pe3yabpTaTe BBIOOpa albTePHATUBHOTO YIIPABICHUYECKOTO PEIICHHS

(4) 3aTpaTbl, Ha KOTOPbIE HEeJIB3s1 MOBJIMATH YNPABJIeHYECKHUMH PeleHusiMH

Bonpoc 4: OcHOBHbBIE IPUHLUIIBI YIIPABIEHUS 3aTPaTaMu:

(1) cuctemHBIH MOAXO/ K YIIPABICHUIO 3aTpaTaMu

(2) coueTanue CHIKEHHMS 3aTPaT C BEHICOKMM Ka4eCTBOM MPOAYKIIUU
(3) mmpokoe BHempeHue 3PPEKTUBHBIX METOIOB CHIKCHHUS 3aTPaT
(4) Bce BbILIENIEPEYHCIICHHbIE

Bonpoc 5: B 0CHOBe CHCTEMBI «CTAaHAAPT-KOCTHHIY» JIEKHT MPeaBapUTEIbHOE HOPMHUPOBAHHUE
3aTpar 1o CTaThsIM PacXO/I0B:
(1) ocHOBHBIEC MaTepHaIbL;



(2) orutaTa Tpyaa OCHOBHBIX MTPOU3BOJICTBEHHBIX PA0OUHX;
(3) mpou3BOACTBEHHBIC HAKIIAAHBIE PACXOIBI;

(4) BCe BbIIENEPEYHCIEHHDBIE.

Bonpoc 6: [lepemenHbIe 3aTpaThl

(1) SABJIIFOTCA JOIIOJHHUTEIIBHBIMA Y BO3HUKAIOT B PE3YJIbTAaTC U3IrOTOBJICHUA UIIN ITPOAAaKU

JIOTIOJIHUTEIbHOM MapTUU MTPOLYKLIHH

(2) SABJIIFOTCA JOIIOJHUTCIIBHBIMUA U BO3HUKAIOT B PC3YJILTATC U3TOTOBJICHUA UJIN MTPOAAXKHU

HOHOHHHTCHBHOﬁ mapTuu

(3) BO3pacTalT WM YMEHBUIAIOTCS MPONOPIMOHAIBLHO 00beMy POU3BOICTBA MPOTYKIIUU
(4) 3aTpaThl, IPUHUMAaEMbIC BO BHUMAHHUE [IPU BHIOOPE ONTUMAIILHOTO YIIPABICHYECKOTO

peleHust

K104 K TeCTOBBIM 3aIaHUSIM

Ne Bommpoca 1 2 3

4

5 6

OtBer 1 4 1,4

4

5 3

33}18![1/19[ Ha YCTAHOBJIEHHE COOTBETCTBHUA 110 TUCIHUILJINHE:

1. YcTaHOBUTE COOTBETCTBUE MCKAY MMOHATHUEM U OIIPCACIICHUCM:

A. Kakue 3aTpatbl OTHOCATCS K
npsiMbIM?

1. B pamkax omnpenesieHHON MacTaOHOW 0a3bl
OCTAIOTCs HEU3MEHHBIMU, KaK Obl HU MEHSJIACh
JIeJI0Basi akTUBHOCTH MPEANPpUsATUs. MOryT OBbITH
MTOCTOSITHHBIMH U YI€ITHO TOCTOSIHHBIMU.

b. Kakue 3aTpatbl OTHOCATCS K
KOCBEHHBIM?

2. 3anaTLI, KOTOPBIC HCBO3MOXKHO HCIIOCPCACTBCHHO
OTOXACCTBUTH C TEM U HWHBIM 00BEKTOM
KaJIbKYJISIOWH.

B. Kakue 3aTpats! SBIsAIOTCS
HOCTOSIHHBIMHA?

3.3arparhl, KOTOpbIE MOXHO HANpsSMyI0 OTHECTH Ha
KOHKPETHBIH OOBEKT KaJIbKYJISIIIMUA (BUJ TPOAYKIIUH,
MOApa3/ielICHUE).

OtBeT: A-3,6-2,B-1.

2. YcTaHoBUTE COOTBETCTBUE MCKAY MMOHATUEM U OIIPCACICHUEM

A. CYH_IHOCTB MOHATHSA «3aTpaTbD».

1. ITepemeHHbIe 3aTpaThl BO3PACTAIOT WU
YMEHbILAI0TCA B a0COIIOTHON CyMMe B 3aBUCUMOCTHU
0T U3MEHEeHHUs1 00beMa POU3BOJICTBA.

b. Kakue 3aTpartsl oTHOCATCS K
MepEMEHHBIM?

2. 3aTpaThl B ICHE)KHOM BBIPAKEHUHU 3TO 00bEM
PECYPCOB, UCIIOJIB30BaHHBIX B ONPEICIECHHBIX LIEISX.
OHu TpaHcHOpMUPYIOTCS B C€OECTOMMOCTD

OpoAYKIHH (YCIyT).

B. Kakue 3aTpaTbl OTHOCATCS K
MIPUHUMAEMBIM B pacyeT?

3.IlpuHrMaemMble B pacder 3arpaTel B OyAyIIiem
MOJABEPTHYTCS BIUSHUIO PUHSITOTO PEHICHUSI.

OtBer: A-2,6-1,B-3.

3. YcTaHOBHTE COOTBETCTBHE MEX/Ty TOHATHEM U OTIPEJICIICHUEM

A. Kakue 3aTpaTbl OTHOCATCS K HE
IIPUHUMAEMBIM B pacyeT?

1. OTHoLIEHNE TPOIIEHTHOT'O U3MEHEHHUS 3aTPaT K
MIPOLIEHTHOMY U3MEHEHHIO 00beMa MPOU3BOJICTBA.

b. ®opmyna pacuera kordduirenta
pearnpoBaHMs 3aTpar.

2. UyBCTBUTENBHOCTH 3aTpaT K U3MEHEHUSIM B 00beMe
IIPOM3BOJICTBA TPOTYKIIUH

B. Yto noka3siBaeT KO3PPUIUEHT
pearupoBaHHusl 3aTpaT?

3. 3arpaTbl, KOTOPBIE HE 3aBUCAT OT IPUHSATOTO
peLIeHusl.

OmBer: A-3,6-1,B-2.




4. YcTaHOBUTE COOTBETCTBUC MCKAY 3aKOHOMCPHOCTAMU CUCTCMHOI'O aHaJIn3a U UX

COJICPIKAHNUEM

A) 3aKOHOMEPHOCTH
SMEPAKEHTHOCTU CUCTEM

1) JIroOas cucrema COCTOUT U3 JPYIUX CHCTEM H
TEOPETUYECKH BCEr/la MOXKET OBITh HaliIeHa cucTeMa
0oJiee BBICOKOI'O YPOBHS, B KOTOPOH coaepxarcs
CHUCTEMBI HU3KUX YPOBHEM.

b) 3akoHOMEPHOCTH HEpaPXHUUECKOM
YHOPSIOYEHHOCTH CUCTEM

2) Kaxxgoe coObITHE WM SBJIEHUE B PAMKaX CUCTEMBbI
MMEET CBOIO MPUYUHY.

B) 3akoHOMEPHOCTH MPUYUHHO-
CJIEJICTBEHHBIX CBS3EH

3) BO3HMKHOBEHHUE B CHCTEME HOBBIX HHTEIPATHBHBIX
Ka4ecTB, HE CBOMCTBEHHBIX €€ KOMIIOHEHTAM.

OtBeT: A-3,6-1,B-2.

5. YcTaHOBHTE COOTBETCTBUE MCXKAY IOHATHEM M ONPECACICHUCM.

A. JlaiiTe KpaTKyrO XapaKTEPUCTUKY
IPONOPLIMOHAIIBHBIX 3aTPaT.

OHnu pactyT OBICTpEE JEIOBOIM aKTUBHOCTH
PEITPUITHS

b. [laiiTe KpaTKy!O XapaKTEpUCTUKY
JIeTPECCUBHBIX 3aTpaT.

Temmns! ux pocTa OTCTAKOT OT TCMIIOB POCTA JICIIOBOM
AKTHUBHOCTH HPCAIIPUATHUS.

B. JlaiiTe KpaTKyr0 XapaKTEpUCTUKY
MIPOrPECCUBHBIX 3aTpar.

Temmnbl pocTa 3aTpar COBIIaJarOT C TCMIIAMH POCTa
obbeMa IIPONU3BOJCTBA ITPOAYKIINN

OmBeT: A-3,6-2,B-1.

6. YcTaHOBHTE COOTBETCTBUE MEXKIY IOHITHUEM U OIPCACICHUCM.

A. Yto Takoe macurrabuas 6asza?

1. Kontpomupyemsie 3aTpaThl MOTYT
KOHTPOJMPOBATbCA  JUIAMH, pabOTalOLMMH  Ha
npeanpusatTi.  HekoHTposnMpyemMbpIMHM — Ha3bIBaIOT
3aTparhl, HE 3aBUCAIIME OT paboTalIUX Ha
MPEANPUATHH JIULL.

b. YUem o0ycrioBneHo neneHue 3aTpar
Ha peryaupyemble u
Heperyaupyembie?

2. MakcuMalbHBIH 00BEM MMPOU3BOJICTBA HA
HMMEIOLUXCS MPOU3BOACTBEHHBIX MOIIHOCTSIX

B. Kakwue 3aTpaTel Ha3bIBalOT
KOHTPOJIMPYEMBIMH U
HEKOHTPOJIUPYEMBIMU?

3. Ha BenuumHy perynupyembIX 3aTpaT MOXKET
NOBJIMATh  PYKOBOAMTENb  TojJpasaeneHus. Ecmau
3aTpaThl HE 3aBUCHUT OT JIEHCTBUH PYKOBOIUTENS, TO
OHM HEPETYJIUPYEMBIE C €r0 CTOPOHBI

OtBeT: A-2,6-3,B-1.

SaI[aHI/Iﬂ Ha YCTAHOBJICHHEC MOCJIAE€A0OBATC/IBHOCTH IO TUCHUILJIMHE:

1. Ycranosure IIOCICI0BATCIBHOCTD OTAaIlOB (I)I/IHaHCOBOFO IJIAaHUPOBAHUA 3aTpaT U

pe3yJIbTaTOB!

A) bromxer neuxenus nenexxubix cpenacts (bA1C)

b) Ilporuo3uelii 6anaHc
B) 6roxet nHBeCTULIUH
OtseT: A, b, B

2. YCTaHOBHUTE TIOCJICIOBATEIIBHOCTD Pa3padO0TKH TAOB OI0KETa:
A) sKcrepTu3a U OIleHKa ITPOoeKTa OropKeTa
b) nocranoBka 3amauu u coop nHpopmannu, HeOOXOAUMOMN AJIs pa3pabOTKH OI0IKETa;

B) npunsTHe u yrBepxkaeHue OromKeTa

OtseT: b, A, B




3. [lepeuncnure OCHOBHBIC IPUHITUIIBI YIIPABJICHUS 3aTpaTaMHU:

A) cucTeMHBII TTOIXO/1 K YIIPaBJICHHUIO 3aTpaTaMu

b) coueranue cHMKEHUS 3aTpaT C BBICOKMM Ka4y€CTBOM MPOYKIIUU
B) mmpoxoe BHeapenue 3¢ (HeKTUBHBIX METO/I0B CHIDKEHHUS 3aTpaT
Otset: A, b, B,

4. YCTaHOBUTE IMOCJIEIOBATEILHOCTh MPEABAPUTEIIBHOIO HOPMHUPOBAHUS 3aTpaT MO CTAaThsM
PacxoJ10B, KOTOPOE JISKUT B OCHOBE CUCTEMBI «CTaHIAPT-KOCTHHTY

A) mpou3BOJCTBEHHBIE HAKJIAAHBIE PACXO/IBI;

b) ocHOBHBIE MaTepuaIbI;

B) omnaTa Tpyaa OCHOBHBIX MPOU3BOJICTBEHHBIX pa00UHX;

Otser: b, B, A

5. YCTaHOBHTE MOCIE0BATEIBHOCTD ATANOB pa3paboTKu OroKeTa

A) 3KCcTiepTH3a U OIIEHKA MPOEKTa OI0KeTa

b) mocTanoBka 3aaun u coop nHDOpMaIuu, HE0OX0IUMOM TSI pa3pabOTKH OFOKETA;
B) npunsiTHE 1 yTBepKIeHNE OO KETa

OtBet: b, A, B

6. [lepeuncirure OCHOBHBIE CUCTEMBI YIIPABICHUS 3aTpaTaMHu.
A) IUPEKT-KOCTHHT,

b) cranmapt-KOCTHHT,

B) Taprer-koctuHr,

I') kaiti3eH-KOCTHHT,

J1) aBc-KOCTHHT

OtBer: A,Bb, B, I', /]

Jucuumimmna «'u0koe ynpasiieHue NpPOeKTAMM»

3aganus B oTKpbITOM dopme

1. CyurHocTh Agile METOIOJIOTHH YIIPaBJIEHUS IPOEKTAMHU

2. [lepeuncnure MoaAX0 bl YIPaBIECHUS IPOEKTAMHU.

3. CymHOCTb TpaAULIMOHHBIX METOJOB YIPABIEHUS IPOEKTAMU.

4. [Ipeumy1iecTBa TpaAULIMOHHOTO YIIPABICHUS MPOEKTaMH.

5. HenoctaTku TpajAULIMOHHOTO YIIPaBIEHHs TPOEKTaMH.

6. Uto Takoe cMapT 00BEKTH B Agile-MeTo10JIOTHH YIIpaBICHUS TIPOSKTaMu?
7. OCHOBHBIE XapaKTepUCTUKU Agile-MeTOI0JIOTHH YIIpaBJIEeHUs POEKTaMHU.
8. HazoBuTe npenmyiiecTBa METOI0JI0OTHH yIIpaBiieHUs: mpoektamu Agile.

9. Ha3oBuTe HEIOCTATKH METOIOJIOTHH YIIPABJICHUs MpoeKTaMu Agile.
10.I'nGpuiHBINi OAX0 B METOAOJIOTUH YIIPABIIEHUS TPOEKTAMHU.

Bomnpoc OTtBer
1. Cymnocts Agile [Monxon k ynpaBieHHIO IPOEKTAMH, OCHOBAaHHBIN HAa THOKOCTU pabounx
METOA0JIOTUU IIPOLECCOB U 3PPEKTUBHOMY B3aUMOJICHCTBUIO 3aMHTEPECOBAHHBIX JIULL:
yHpaBIeHUs KJIMEHTOB, 3aKa3YMKOB U KOMaH/Ibl MPOEKTA.
pOeKTaMu
2. Ilepeuncnure TpaauumoHHbIN, THOKKHN, THOPUTHBII.
MOAXO/BbI YIIPABICHUS
MIPOEKTAMMU.
3. CymHocTb [Ipy  TpagumMOHHOM  yNpaBI€HUHM MPOEKTaMH  BCE  3apaHee
TpaJULIMOHHBIX CIUIAHMPOBAHO, KaXIbIH UIEH KOMaHAbl 3apaHee 3HAeT CBOMU

00513aHHOCTH U TpeOOBAHUS MIPOEKTA.




MCTOOOB YIIPABJICHUA
ITPOCKTAMMU.

4. IIpeumyniectna
TPaAUIMOHHOTO
yIpaBiIeHUS
MIPOCKTaAMHU.

UeTko ompemeneHHble IeaW; 0cobas  MOAOTYETHOCTD;
JIOKYMEHTAIUS; SKOHOMHYECKH 3P (HEKTHUBHOE.

4CTKasd

5. Hemocratku
TPaIULIMOHHOTO
yIpaBJICHUS
MIPOCKTAMHU.

XKectkocTb; Mano nHGOPMAIIUN OT KIHUEHTOB.

6. Uto Takoe cmapt
00BeKTHI B Agile-

DNeKTpOHHbIE TaONHIIbI, B KOTOPbIE MOXHO BHOCHUTH H3MEHEHHS B
peXUMe peaqbHOTO BPEMEHH M ONOBEINaTh 00 3TOM CBOIO KOMaHIY

METOJ0JIOTUH MOMCHTAJIBHO.

YIIPABJICHUS

MpoeKTamMu?

7. OcHOBHBIE CamocTrosTenbHas opraHusanuss  Ipouecca  IPOU3BOJCTBA.
XapaKTEePUCTUKU [Ipenckaszyemocts. Hanmuure HenpepbIBHOM U MOCTOSHHON 00paTHOI
Agile-merononorun cBA3U. Pasrpannyenue puckoB. beicTpas peakius Ha U3MEHECHUS.
YIIPABJICHUS

IIPOCKTaMU.

8. HazoBure I'MOKOCTh M OTKPBITOCTh K JIOOBIM HM3MEHEHHSIM. YCTOHYMBOCTH K
[IPEUMYILECTBA CPbIBY CpOKOB. bounbinasg BOBICUYEHHOCTH KOMaHIBL. Bbicokas
METO/0JIOTUH CKOpPOCTb peaklUy Ha NpoOaemMbl. MUHUMYM pYTHHBI.

YIIPABJICHUS

npoexTamu Agile.

9. HazoBuTte
HE/IOCTATKU
METOJI0JIOTHU
yIIpaBJICHUS
npoekTamu Agile.

Hert uérkoro mnana u ctpykTypsl. [IoTpeGHOCTS B TECHOM OOILIEHUH.
3aBsi3aHHOCTH Ha KOMaHAy. CaumkoM O0oibmon Gokyc Ha MenoJax.
CnokHOCTH C BHEAPEHUEM.

10. I'mOpuaHbIiA
HOJXO0/1 B
METOJI0JIOTHH
yTpaBJIEHUS
IPOCKTAMH.

[Ipn rubpugHOM TMOAXOJAE MPOEKT CHayajga IUIAHUPYETCs C
HCIOJIb30BAHUEM TPAAUIIMOHHOTO METOJA. 3aTeM Ul BBIIOJHEHUS
HCIOJIb3YeTCs] THOKUN MOJIXO/.

TecToBbIE BOIIPOCHI MO0 TUCHUIIJIMHE

BOl'lpOC 1: OrmuumeMm ruOKO MCTOHOJIOTUN YHPABJICHUA MPOCKTAMU OT TPAAULIUMOHHBIX
OAXOJ0B SABIACTCA:

(1) neranpHOE TIIAHUPOBAHKE HA PAHHHUX CTAIMAX MPOCKTA.

(2) nunamuyeckoe popMupoBaHne TPeOOBAHHUIA.

(3) orpaHn4YeHHOCTH B3aUMOICHCTBUSI KOMaH bl IIPOEKTA C BHEIIHEH Cpeoil.
(4) oTcyTcTBHE BEX MPOEKTA.

Bomnpoc 2: Mertozmonorust Scrum HanboJiee 4acTo HCIONIB3YeTCs B YIIPABICHHN:
(1) cTpouTeNEHBIMU TPOSKTAMH.
(2) He(Tera3oBBIMU MPOCKTAMH.

(3) IT-mpoexkTamu.

(4) TeneKOMMYHHKAIIMOHHBIMH ITPOEKTAMH.

Bonpoc 3: K nmpuanumnam Kaiinzen HE otHOCHTCS:




(1) popmupoBanue Mex(HyHKIMOHAILHBIX KOMAH]I.

(2) oTkpsITOE TTPHU3HAHKE TPOOIIEM.
(3) cranmapTu3zarusi.
(4) HeT BepHOIoO OTBETA.

Bonpoc 4: Cornacao dunmocoduu Scrum,

(1) cornacoBanue yciIOBUil KOHTPAKTA BaYKHEE COTPYAHUYECTBA C 3aKa3UUKOM.
(2) cnemoBanue nepBOHAYAILHOMY IUIAHY Ba)KHEE TOTOBHOCTH K M3MEHCHUSIM.
(3) 1roau ¥ B3amMoelicTBHE BaKHee MPOLEecCOB U HHCTPYMEHTOB.

(4) ucueprnpiBaroias JOKyMEHTAIHsI Ba)KHEE PabOTAIOIIEro MPOIyKTa.

Bonpoc 5: Brnagenen npoaykra:

(1) ynpasJisieT 0:KHMIAHUSIMH CTEIKXO0JIIEPOB.

(2) obecneurBaeT MaKCUMaIbHYIO PA0OTOCIIOCOOHOCTh KOMAHIBI.
(3) perraer Tekyime MpoOIEMbI YICHOB KOMAH/IBI.

(4) oTBeuaer 3a OIIEHKY 3JIEMEHTOB OIKJIOTa.

Bonpoc 6: B nporecce nemoncrparmonnoro mutuara HE ocymiectBnsiercs:
(1) onpenenenue TpeOOBaHUMN, KOTOPBIC OBLTH BBIMOJHCHBI.

(2) obcysknenre npuopeTU3aly TPeOOBAHMIA IS CIIEAYIOIIEH HTepalnu.
(3) anaaM3 MOJIL30BATEILCKUX HCTOPMIA.

(4) nnanupoBaHuE CIEAYIONIETO CIIPUHTA.

Kiarou k TecTOBBIM 3aJaHUAM:

Ne Bompoca 1 2 3

OtBeTr 2 3 4

3aIIaHI/lﬂ Ha YCTAHOBJICHHE COOTBETCTBUA MO TUCHMIIJIMHE:

1. YcTanoBHTE COOTBETCTBHUE MEXKIY IOHIATHUEM U OIPCACICHUCM.

A. Ilepeunciure NOAXOIbI K
YIPABJIECHUIO TPOCKTaMHU.

1. TpaguuMOHHBIN, TUOKHI, THOPHIHBIN.

b. CymHOCTh TpaAUIIMOHHBIX
METOJIOB YIIPABJICHUS MTPOEKTAMHU.

2. Ilpu TpaMIIMOHHOM YTIPABIICHUH MTPOEKTaMH BCE
3apaHee CIJIaHUPOBAHO, KaXKAbIN 4JIEH KOMAH b
3apaHee 3HaeT CBOU 005A3aHHOCTHU U TPeOOBaHUS
IIPOEKTA.

B. HegocraTku TpaAMuimOHHOTO
YIPaBJICHUS TPOEKTAMM.

3. KecrtkocTb; Masio HH(GOPMAIMH OT KIMEHTOB.

OmBer: A-1,6-2,B-3.

2. YcTaHoBUTE COOTBETCTBUE MCKAY MMOHATUEM U OIIPCACIICHUEM

A. Yto Takoe cMapT 0OBEKTHI B
Agile-mMeTomonoruu yrpaBiaeHuUs
IIpOeKTaMu?

1. Her uétkoro riana u ctpykTypsl. [loTpebHOCTD B
TECHOM OOIEHUH. 3aBA3aHHOCTb HA KOMaHJY.
Caumkom 6onbinoit pokyc Ha Menodax. CII0KHOCTH C
BHEJIPEHUEM.

b. HazoBute HenocTaTku
METOOJIOTUH YIIPABICHUS
npoektamu Agile.

2. DNeKTPOHHBIE TA0IUIIBI, B KOTOPhIE MOYKHO BHOCUTh
WU3MEHEHUS B PEXKUME PEATBHOIO BPEMEHHU U
OIOBEIATh 00 ITOM CBOIO KOMAaHy MOMEHTAJILHO

3. Urto Takoe Scrum-komanna?

3.Komanna mroieit pa3HbIX TOJDKHOCTEH U
CIIENUATTLHOCTEHN, KOTOPBIE padOTAIOT HA/I OJHUM
MIPOJIYKTOM.

OmBer: A-2,6-1,B-3.




3. YcTaHOBHTE COOTBETCTBHE MCXKAY MMOHATUEM U OIIPCACICHUEM

A. I'uOpuaHbIi MOaX0 B
METOO0JIOTUH YIIPABICHUS
MIPOCKTaMHU.

1.ITpu ruOpUHOM TOJIXO/IC MPOCKT CHAavYaIa
TUTAHUPYETCS C UCIOIH30BAHUEM TPAAULIMOHHOTO
METO/Ia. 3aTEM JIJIsl BBIMTOJIHCHUS UCIIOIB3YETCS
THOKHHA TOAXOI.

b. KTo Takoii Agile PM?

Scrum-macrep, pa3paboTUuK, BIaJeel] MPoayKTa

B. Ilepeuncnure posu B
METOOJIOTHUH Scrum.

3. Menemxep Agile mpoekTa, KOTOPBIN 3aHUMACTCS
o01eli cTpaTerneil 1 KOopANHAIIMEH TPOSKTOB.

OmBer: A-1,6-3,B-2.

4. YCcTaHOBUTE COOTBETCTBHE MCKAY 3aKOHOMCPHOCTAMU CUCTCMHOI'O aHAJIN3a U UX

COJACPIKAHNUEM

A. HazoBute 0OCHOBHBIC
METOOJIOTUH YIIPABJICHUS
npoekramu o Agile

1.Paznenenue obuiero oobema paboThl HA KOHKPETHBIE
3aaun. [IpenycmMaTprBaeT BU3yali3aluio BCeX
CTaJIuii ¢ ompeeTIeHNEeM CPOKOB M IIPHOPUTETOB.

b. CymHocTs MeToionoruu Scrum.

2.KomaHaHBIN MTOAXO0/ M HECTaHIaPTHOE
pacmpenenenrue 00s13aHHOCTEN BHYTPU KOJIJICKTHUBA.
Y4acTBYIOT HE TOJIBKO COTPYAHUKH, HO M 3aKa3YHKHU.

B. CymnocTs Merononorun Kanban.

3.Scrum u Kanban

OtBer: A-3,6-2,B-3.

5. YcTaHOBHTE COOTBETCTBUE MEXKAY NOHATHUEM U ONPEIEICHUEM:

A. Urto Takoe MEeTO0I0T 1Sl
yIpaBJIEHUS IPOEKTaMu?

1.Ctannmapt BeIeHUS IPOCKTOB OT CTAPTa JI0
3aBEPIIICHHUSL.

b. Cyts Waterfall meTononoruu.

2.IIpoeKT BBITVISIIUT KaK MOTOK, TJ€ KaXK I Iar
3apaHee ONpPEJeNICH, a BCE MAark CICAYIOT CTPOTO OJUH

34 JpYIr'uM.

B. IIpakTnueckoe npuMeHeHUE
Merona Kanban.

3.UT, uudporas chepa, MapKETHHT, CTPOUTEILCTBO,
HR u CMU.

OmBer: A-1,6-2,B-3.

6. YCTaHOBUTE COOTBETCTBHE MEXAY NOHIATHEM U ONIPEIECICHUEM:

A. OCHOBHBIE IPUHIMIIBI Scrum.

1. Cnoxxno nmonoOpate KOMaHy. 3aTpaThl BpEMEHHU Ha
BCTpe4M KOMaH/bl. Henp3s M3MEHNUTH 3a7a4d B
chopmupoBasieiics ntepanun. He 11t KpynHbIx
KOMITAHUM U IPOEKTOB

b. [Ipeumymectsa Scrum.

2.ITocTosiHHOE pa3BUTHE NPOIYKTa. BaxkHO MHEHUE
Ka)KJ0ro yyacTHUKa KoMaHabl. [loaydeHue ObICTphIX
pe3yabTatoB. [ MOKOCTh K u3MeHeHusM. [Ipo3padynocts
BCEX 3ajau.

B. Hexocratku Scrum.

3. Pabouwmit mporiecc AenuTCes Ha CIIPUHTHL. B KoHIIE
CIIPHUHTA - TOTOBBIN MPOayKT. Pa3pabaTeiBaeT MpoayKT
caMoyTpaBiisieMasl KOMaH/a. Y 9YaCTHUKH OJIMHAKOBO
HECYT OTBETCTBEHHOCTb 3 PE3yJIbTAT

OtBer: A-3,6-2,B-1.

33}13HI/IH Ha YCTAHOBJCHHEC MOCICAOBATCJIBbHOCTH O JUCHUIIJIMHE

1. Hepe‘II/ICHI/ITe TpaAUIIUOHHBIC METOABI YIIPABJICHUS MPOCKTAMMU.

A) TpaauIMOHHBIH,
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b) rubpuaabIit
B) ruOkwuit,
OtBer: A, B, b

2. llepeunciaure npeMMyIEeCTBA TPAAULIUOHHOTO YIIPABICHUS IPOCKTAMU
A) yeTkas JOKyMEHTAIHs
b) Yetko ompeneneHHbIC 11E€TH;
B) ocobast mo0T4eTHOCTE;
I') sxonHoMuuecku 3¢ppexTruBHOE
OtBer: b, B, A, T’

3. YcraHOBHTE MOCIIEOBATEILHOCTh OCHOBHBIX XapakTepucTUK Agile-meTononoruu
YIPABJICHUS ITPOEKTAMU:
A) CamocrosiTenbHas opraHu3alus mporecca Npou3BO/ICTBA.
b) [IpenckazyemocTsb.
B) Hannumne HenpepbIBHOI M OCTOSIHHON 0OpaTHOM CBSI3H.
I') Pasrpanuuenue puckos.
J1) beicTpas peakuus Ha U3MEHEHHS
Otset: A, b, B, T, /1.

4. YCcTaHOBUTE MOCIIEI0BATENbHOCTD 3TANIOB IIPU THOPUIHOM MOAX0/I€ B METO0JIOTUN
yIpaBJIEHUS IPOEKTAMHU!
A) ucnonb3yercs ruOKUI MOAX0.
b) nnanupyercs ¢ uConb30BaHUEM TPAJIUIIMOHHOIO METO/IA. UCIOJIb3YeTCsl THOKUI
HOJXO/I.
Otsert: b, A.

5. Ilepeuncaure nennoctu Kanban merona.
A) YBaxxeHue
b) IIpo3paunocThb
B) bananc
I') CoTrpynauuecTBo
1) KnuenToopueHTHpOBaHHOCTH
E) [ToTok
K) JImnepctBO
Otser: b, B, I, I, E, XX, A

6. YcraHOBHUTE MMOCIIEOBATEIFHOCTD STANIOB BHEIPEHHS OEPEKIMBOTO MPOU3BOJICTBA!
A) Dtamn ocBoeHUs
b) Maunuanusanus npoekTa.
B) [IpoBenenue okoHYATEIBbHOM IPOBEPKH.
I') [InanupoBaHue NPOU3BOICTBEHHBIX MOIIIHOCTEH.
J1) 3anyck TUHUM B SKCILTyaTalUIo.
Otser: b, B, I, I, A

I[HCHHH.TII/IH& «anaBneHne KU3HCHHBIM IMUKJIOM MPOECKTA)»

3anaHust B OTKpBITOH hopme

1. Yro Takoe ;KM3HEHHBIN LUK IPOeKTa?

2. Ilepeuncinte MOJICIH KU3HEHHOTO IHUKJIA TIPOCKTA.

3. Ilepeuncnure ¢as3pl KU3HEHHOTO UKJIA TPOEKTa B COOTBETCTBUH C POCCUICKUM CTaHApTOM.
4. YTo MpouCXOaUT Ha CTAIMA HHUIMALIMY POEKTa?

5. llens Tana MHULMALMY IIPOEKTA.



6. UTo npoucxoauT Ha CTaANM IIJIAHUPOBAHUS MPOEKTA?

7. Llenb 3Tana miaaHUpPOBAHUS MTPOEKTA.
8. Uto Takoe OroKET mpoeKTa?

9. Ilenp mporiecca MIaHUPOBAHMUS TIEPCOHANA TIPOCKTA.
10. Lens mporecca pa3pabOTKU pacUCaHUS MPOCKTA.

Bomnpoc

OTtBeT

1. YTo Takoe >KM3HEHHBIN [IUKJI TPOEKTa?

Brinenenue onpeneneHHbIx (a3, uepes
KOTOPbIE TPOUCXOAUT PeATH3aLIUsl TAHHOTO
MIPOEKTa

2. Ilepeuncnure MOAETH KU3HEHHOTO IIUKJIA
IIPOECKTA.

BOIIOHaI[HaH, CliMpajibHas, MHKPEMCHTHAs

3. [lepeuuncnure haspl KU3HSHHOTO ITUKIIA
MPOEKTa B COOTBETCTBHU C POCCUHCKUM
CTaH/IapPTOM.

Nuannumanys, niiaHupoBaHue, OpraHu3anus
HCTIOJTHEHUS, KOHTPOJIb U 3aBEPIICHUE
MPOEKTA

4. YTO NMpOUCXOJNT HA CTAJANU HHUIHAIIH
npoekra’?

OI_ICHKa u BBI60p JIydaiero BapuaHTa
IMPOCKTA, BEAYTCA IEPECTOBOPELI C
NOTCHIHAJIbHBIMHU CTeﬁKXOHHCpaMH ITPOCKTA.

5. llenb sTana MHUIIMALIMK TPOEKTA.

@DopMaIbHOE OTKPHITHE IPOEKTA

6. UTo MpoMCXOAMT HA CTA/INU IJIAHUPOBAHUS
npoekra’?

[IpoxymbIBaHHE M OpraHU3anys BCEro, 4YTO
HE00XO0AUMO I MAaKCUMAaJIbHO OBICTPOTO U
TIIATEIHHOTO BHINOJHEHUS paboT

7. HeJ’IL oTalla INIaHUPOBAHUS ITPOCKTA.

Onpenenenue TpeboOBaHM ITpOEKTa U
cocTaBa pabOT MpOeKTa

8. Urto Takoe O0r0KeT mpoekTa?

OO11ast CTOMMOCTD BCEX 3aj1a4, OKYIOK U
MEPOIPUATHI, CBA3aHHBIX C TPOEKTOM

9. Lenpb mpotiecca MIaHUPOBAHUS [IEPCOHATA
IIPOEKTA.

Onpenenenue nopsiika o0ecreyeHus NpoeKTa
4eJI0BEYECKHMHU PeCypcamMu

10. Llens npouecca pa3pabOTKU pacUCaHUs
IIPOEKTA.

Omnpenenenve AaT Havyala ¥ OKOHYaHUS paboT
MIPOEKTA, KIFOUEBBIX COOBITUI, ITATIOB U
IIPOEKTA B LIEJIOM

TecToBbIE BOIIPOCHI MO0 TUCHUIIJIMHE

Bonpoc 1: Ileas npoekTa — 310:

(1) ChopmynupoBanHas npobiiema, ¢ KOTOPO# MPUAETCS CTOIKHYTBCS B IMTPOIIECCE BHIMTOTHEHUS

IIPOEKTa

(2) YrBep:knenue, popmyJupyoiiee 001Me pe3yabTaThl, KOTOPbIX X0TEJ0CHh ObI I0OUTHCS

B mMpouecce BbIMOJTHCHUSA IPOCKTA

(3) KommuiekcHast OIleHKa HCXOIHBIX YCIIOBHI U KOHEYHOTO pe3yJibTaTa [0 HTOraM BBIMIOJTHEHHUS

IIPOEKTa
(4) onyuenune npuOHLTHA
Bonpoc 2: Peanuzanus npoexkta — 3T0:

(1) Co3nanue ycinoBui, TpEOYIOIIUXCS TSI BBIMTOTHEHUS TPOSKTA 32 HOPMATUBHBIHN MTEPUO/T
(2) Habmonenue, peryaTupoBaHue U aHAIIU3 IIPOrpecca MPOeKTa
(3) KommuiekcHoe BBINIOJIHEHHE BCeX ONMUCAHHBIX B POEKTE el CTBHI, KOTOPbIe

HampaBJICHbI HA TOCTHKCHUE €I'0 neJeil

(4) OnpenencHrie U Ha3HAYEHUE YIPABJISAIOIIETO POEKTOM

Bonpoc 3: [IpoekT oTIu4aeTcst OT MPOIECCHOM NeSITETLHOCTH TEM, UTO:
(1) mpoexT siBnsieTcsl HENPEPHIBHOM AEATENFHOCTBIO, a MPOLIECC — €AMHOPA30BbIM MEPOIPUSTHEM




(2) npoekT moaaepKUBAET HEM3MEHHOCTh OPTaHU3AIIMHU, & TPOIECChI CIOCOOCTBYIOT ¢
U3MCHEHUIO

(3) mpouecchl B OpraHu3anuy MUKJIMYHbI, OHU OBTOPSIKOTCS, 2 MPOEKT — YHUKAJIEH, OH
BCerJa HMeeT JaTy Ha4yajia H OKOHYAHUS

(4) nporiecchl B OpraHU3alliy PErjaMeHTUPYIOTCS JOKYMEHTAIBHO, POSKThI HE TPEOYIOT
JOKYMEHTAJIBHOTO O(hOpMIICHHSI

Bonpoc 4: Yo 13 nepevnciIeHHOT0 He SBISCTCS MPEUMYIIIECTBOM MPOSKTHOM
OpraHU3alMOHHOMN CTPYKTYpPbI?

(1) OobeanHeHue J10aeii 1 000PYI0BAHHS MPOUCXOAUT YepPe3 MPOEKTHI
(2) KomanaHast pabota ¥ 4yBCTBO CONPHUYACTHOCTH

(3) Coxpartienre THHUH KOMMYHUKAIHH

(4) cymiecTByeT €IMHCTBO BBIPAOOTKH PEIICHHUH U OTAa4l KOMaH]T

Bomnpoc 5: Kakas yacTs pecypcoB pacxoyeTcs Ha HauaJIbHOM 3Talle peanu3aluy npoeKTa?
(1) 9-15%

(2) 15-30 %

(3) m0 45 %

(4) 60ee 80%

Bonpoc 6. Kakue ¢pakTopsl CHIIbHEE BCETO BIUSIOT HAa PEATH3AIMIO TPOEKTa?
(1) DKOHOMHYECKHUE U COIMATbHBIC

(2) DxoHOMHYeCKHE U TPABOBbIE

(3) DxoHOMHUUYECKHE M OPTaHU3AIIMOHHbIC

(4) KynbTypHO-colnaibHbIe

Kurou k Tecry
Ne Bonpoca 1
OTtser 2 3 3 1 1 2
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33}18[[1/19[ Ha YCTAHOBJIEHHE COOTBETCTBUA 110 JUCHUIIJIMHE:

1. YcTaHOBHTE COOTBETCTBHE MCKAY MMOHATHUEM MU OIIPCACICHUCM:

A. YUTo NpoHUCXOIUT HA CTATUH OrieHka ¥ BBIOOD JIYUIIIEr0o BApUaHTA MPOEKTA,
MHULMALUK IPOEKTa? BEJLYTCs IIEPETOBOPHI C NOTEHIUAIbHBIMU
CTEHKXOJIEpaMHU ITPOEKTA.

b. Llens sTana nHunuanuu npoekra. | IlpoxymbiBaHre U OpraHu3alys BCEro, 4YTo
HE00XO0IUMO ISl MAKCUMAJIbHO OBICTPOTO U
TIIATEJIBHOTO BHIMOJIHEHUS paboT

B. Uto nmpoucxoauT Ha cTaiuu @opManIbHOE OTKPBITHUE IIPOEKTA
IJIAHUPOBAHMS IPOEKTA?

OtBer: A-1,6-3,B-2.

2. YCcTaHOBUTE COOTBETCTBHE MCXKAY IMOHATUEM M OIIPCACICHUCM.

A. Yto sBRsieTCs pe3ynbTaToM 1.CaHKIIMOHUPOBaHKE HaYasa MPOeKTa
WHUIMALNYA TPOeKTa?

b. [TocnenoBarenpHOCTH TiporieccoB | 2.DopmynupoBaHue, CTPYKTYPUPOBAHHE,
ONpeeIICHUs LeJiel U 3a71a4. corjlacoBaHue, (puKcamus

B. Yto Takoe 6romxeT npoekra? 3.001mas cTouMOCTh BCEX 3a/1a4, MOKYIOK 1
MEPOIIPHUATHM, CBI3aHHBIX C IPOEKTOM




Omer: A-1,6-2,B-3.

3. YcTaHOBUTE COOTBETCTBHUE IOHATUEM U COAECPIKAHUEM

A. llenp npouecca njIaHUPOBaHUS
3aKyIIOK B ITPOCKTE.

['pymmbl ar01€1 WK OTAEIBHBIE JIFOAU, KOTOPBIX
MPOEKT KaK-TO 3aTparuBaeT.

b. KT0o oTHOCUTCA K CTEUKXOJIIepaM
npoekTta?

Omnpenenenue mopsaka 1 o0bemMa ooecredeHus
MPOCKTA MPOAYKIIUEH U yCIIyraMu, IPHOOpETaeMbIMU
Yy CTOPOHHUX OpraHu3alui

B. Uto Takoe »XKU3HECHHEBIN ITHUKII
1poekTa’

BpemeHHo#i MpoMexyTOoK MEX]ly HadyaloM
peanu3alnuy 1 OKOHYaHUEM MPOEKTA

OtBeT: A-2,6-1,B-3

4. YcTaHOBUTE COOTBETCTBHUE MCXKAY IMOHATHEM N OIIPCACICHUEM

A. Bexa mpoekrta — 3710 ....

1.CocrosiHus, KOTOpbIE IPOXOAUT IIPOEKT B IIPOLIECCE
CBOEH peasin3aluu

b. Yrto Takoe a3sl npoekra?

2.0OpraHu3aloHHasl CTPyKTypa, Ipu KOTOPOH
BO3MOYKHO IlepepacnpeiesICeHUe YeI0BEUECKUX
pecypcoB MeXxy IpoeKTaMu 0€3 peopraHu3aluu
CYIIECTBYIOILEH CTPYKTYpPBI

B. Kakas opranuszanuoHHas
CTPYKTYpa yIpaBJI€HUsI Ha3bIBAECTCS
MaTpUYHOU?

3.KiroueBoe coOpITHE TPOEKTA, UCTIONB3YEMOE ISt
OCYILECTBIICHNUSI KOHTPOJISL HaJl XOJOM €r0 pPeannu3alum

OtBer: A-3,6-1,B-2.

5. YcTaHOBHTE COOTBETCTBUE MEXKAY NOHATHEM U ONPEICICHUEM:

A. Uto Takoe KajeHAapHbIN 1aH
poekTa’?

['paduueckoe nzo0pakeHHe HEPAPXUIECKOI
CTPYKTYpBbI BCeX pabOT MPOEKTa

b. Yto npexacrapisier coOoit
nuarpamma ["anTa?

JIOKyMEHT, yCTaHaBIUBAIOIIMIA MOJHBIA IEpEeYCHb PadoT,
UX B3aUMOCBSI3b, IOCIEAOBATEIBHOCTh U CPOKU

BBIIIOJIHEHHUS, TPOJIOJIKUTENBHOCTH, @ TAKKE UCIOTHUTENIEH
U PECYPCHI

B. CtpykTypHast 1eKOMIO3UIHS
paboT MpoeKTa — 3TO ..

I'opu3onTanbHas JIMHEHHAs JUarpaMMa, Ha KOTOpOu
paloThI IPOEKTA NPEACTABIISIOTCS IPOTSHKEHHBIMU BO
BPEMEHH OTPE3KAMH, XapaKTEPU3YIOIIMMHUCS BPEMEHHBIMH
U APYTMMH [1apaMeTpamMmu

OtBeT: A-2,6-3,B-1.

6. YCcTaHOBHTE COOTBETCTBUE MCKAY MCTOJaMH CUCTCMHOTI'O aHaJIn3a U UX COACPKAHNCM:

A. 3aBepmiarorniasi craaust
TUTAHUPOBAHUS MPEAMETHOM 00IacTh
MIPOCKTA.

1.ITocTpoeHue CTpyKTYpHOH 1€KOMITO3UIIUN
peIMETHON 001acTH MpoeKTa

b. Kakue nporiieccsl BKiIro4aeT
3aBepHIaroIIas CTaaus MpoeKTa?

2.BBOI[ B OKCILTyaTalluiO U NPUHATHUA IIPOCKTA
3aKa34YuKOM, TOKYMCHTUPOBAHHUEC U aHAJIN3 OIIbITa
pcajii3aninui MpOCKTa

B. Uto siBNIsIeTCS pe3yabTaToM
CTaJNH peanu3alui NpoeKTa?

3.0cyIecTBICHHE MPOSKTHBIX PadOT M TOCTHIKEHHE
MIPOEKTHBIX LEeIei

OmBet: A-4,6-1,B-2, T -3.

3agaHus Ha YCTAHOBJCHHUE NTOCJIECA0BATC/IBHOCTHA 10 TUCHUIIJIMHE:

1. VYcraHoBure OCICA0BAaTCIbHOCTD (1)33 KN3HCHHOTI'O IUKJIAa ITPOCKTAa B COOTBETCTBUH C

pOCCHfICKHM CTaHJapTOM.




A) KOHTpOJIb U 3aBEPIICHUE IPOEKTA
b) nnanupoBanue,

B) opranusanus ucnonHeHus,

I') uannmanus,

Otmeer: b,B, T, A

2. Tlepeuncnute MOACTH )KH3HEHHOTO [IUKJIA MPOCKTA!
A) BozomagHas,
b) cnupanbhas,
B) unkpemenTHas
OrBer: A, B, B

3. YcraHOBUTE MOCIIEIOBATEILHOCTD ATAIOB MPOIlecca pa3padOTKH pACITUCAHHSI POCKTA!
A) mpoekTa B 1IeJIOM
b) onpenenenue naT Havana u OKOH4YAHUS pabOT MPOEKTA,
B) onpenenenue nat KIr0O4YeBBIX COOBITUH,
I') mat sTanoB pa3paboTKH.
Otser. b, B, T, A

4. YcTtaHOBUTE [1OCIEI0BATEIBHOCTD IEHCTBUI MO INIAHUPOBAHUIO CTOUMOCTH ITPOEKTA
A) ompeniereHre CTOMMOCTH MCIIOIb30BaHMsI PECYpPCOB, KayKJJ0W IPOEKTHOIN padoThI,
b) onpenenenure cTouMOCTH BCEro MPOEKTa,
B) yrBepxneHne cMeThl U Oro/1KeTa IpoeKTa
OtseT: A, b, B.

5. YcTaHOBUTE NOCIEI0BATENBHOCTD TANOB Ha (ha3e MIIaHUPOBAHUS IPOEKTA!
A) ynpaBiieHr€e U3MEHEHUSIMU
b) nnanupoBanue O0roKeTa,
B) nnanupoBanue nepconana,
I') nnanupoBaHue 3aKyrnoK,
J1) pearupoBaHus Ha PUCKH,
E) oOmena nundopmanuei,
Otset: b, B, T, IILE, A

6. YcTaHOBHUTE MOCIEIOBATEIBHOCTD JAHHBIX 110 TIPOEKTY, KOTOPBIE ONPEICIISIOTCS Ha dTare
IUIAHUPOBAHUS COACPKaHUS MPOEKTa!
A) Ha3nauenue,
b) cBoiicTBa,
B) xapaktepucTUKH NPOJIYKTA;
I') xpuTepun U METOJIbI MPUEMKHU MPOLYKTA IPOEKTA U €ro YacTe;
J1) nomnyiieHus U UCKIIOYEHUs], Kacaloluecs IpoAyKTa IPoeKTa

I[ncunmmna «MeTOIll)I OLCHKH YIIPpaBJCHUA KAYE€CTBOM IIPOCKTA»

3axanus B OTKpPBITOH (hopme
1. Yro Takoe kayecTBO MpoeKTa?
2. YrpaBlieHHe KaueCTBOM IPOEKTa BKIIIOYALT:
3. Drambl paboT MO YIPaBICHUIO KAYECTBOM.
4. Kakue MeTo/1bl ¥ IPAaKTUKU YIPaBICHUS Ka4eCTBOM ITPOEKTOB CYIIECTBYIOT?
5. Yro TaKoe Tu1aH KadecTBa MpoeKTa?
6. [lepeunciuTe NPUHLIMIIBI MEHEPKMEHTA KaUueCTBA MIPOEKTA.



7. B 4em 3aKiro4aeTcs MPUHIIAIT «OPUSHTAIHS HAa TOTPEOUTENISH» B YIIPABICHUH KAaYeCTBOM
npoekTa?

8. B yem 3axiro4aeTcs MpUHIIUIL «IHEPCTBO PYKOBOIUTENICH» B YIIPABICHUN Ka4ECTBOM
npoekTa?

9. B yem 3akir04aeTcs MPUHIIMIT «BOBJICYECHHE PAOOTHUKOBY» B YIIPABICHUU Ka4eCTBOM IIPOEKTa?
10. B uem 3akiroyaeTcsi IPUHIUI «IIPOLIECCHBIN MOAX0/» B YIPaBIEHUU Ka4yeCTBOM IpoeKTa’?

Bomnpoc OtBer

1. Yro Takoe kauecTBO COBOKYNHOCTb XapaKTEPUCTUK IIPOEKTA, ONPEEIIAIONINX,

npoexTa? HACKOJIbKO U B KaKOW Mepe BBIIOJIHAIOTCS T€ WU UHbIE
TpeOOBaHUS CTEHKXOJIEPOB (KJIMEHTOB, BIIaI€JIbIIEB, HHBECTOPOB
U T.I1.).

2. YrpaBiieHue CucreMy Mep (KOHKPETHBIX AEHCTBUIA), METOAOB U CPEICTB,

Ka4eCTBOM IIPOEKTa CHOCOOCTBYIOUIMX JOCTHKEHUIO pe3yibTaTa IPOeKTa B

BKJIIOYAET: COOTBETCTBUH C IIOCTaBIEHHBIMU TPEOOBAaHUAMU K €TO
XapaKTEPUCTUKAM.

3. Dransl paboT 1o [InanupoBaHue, peanusanns, KOHTPOJIb

YIPaBJIEHUIO KAYECTBOM.

4. Kakue meronabl 1 bepexnuBoe npou3BoACTBO, TOTAIILHOE YIIPABIEHUE KAUECTBOM,

NPAaKTUKU YIIPABICHUS IECTh CUT'M

KayeCTBOM IIPOEKTOB

CYILIECTBYIOT?

5. YUro Takoe 11aH kadectBa | Cnienu@ukanus, onpeaensonas JeicTBs, OTBETCTBEHHOCTh U
npoekTa? COOTBETCTBYIOILUE PECYPChI, KOTOPbIE JOKHBI ObITh IPUMEHEHBI
B OTHOIIICHWH KOHKPETHOTO OOBEKTA.

6. Ilepeuncnute OpueHnTanus Ha OTpeOUTENIS; IUASPCTBO: B3aUMOICHCTBHE
IPUHLIMIIBI pabOTHUKOB; IPOLECCHBIN MOAXO/; YIyUIlIeHUE; IPUHITHE
MEHE/PKMEHTa KauecTBa | PEeLICHUH, OCHOBAHHBIX Ha CBUJIETENILCTBAX; MEHEDKMEHT
MIPOEKTA. B3aMMOOTHOIIICHHIA.

7. B uem 3akmouaercs OpraHu3anuu J0JKHBI IOHUMATh TEKyIIUe U Oyaymiye
MPUHLINI «OPUEHTALIUS MOTPEOHOCTH KIMEHTOB, BBIIIOJIHATH UX TPEOOBAHUS U CTPEMUTHCS
Ha MOTpeOUTENS» B IIPEB30MTH 0’KUJIAHUS.

yIpaBiIeHUHN KaueCTBOM

npoekra’?

8. B uem 3akmouaercs PykoBoauTenn 10KHBI 00eCcTIeYnBaTh €AMHCTBO LENU U
MPUHLINII «IHJEPCTBO HaIpaBJIEHUS AESITEIbHOCTH OpraHU3aIiy.

PYKOBOJIUTEIIEN» B

yIpaBiIeHUHN KaueCTBOM

npoekra’?

9. B uem 3akmrouaercs PaboTHHKM BCeX YpOBHEH COCTaBIISIIOT OCHOBY OpPTaHU3alUU, U UX
IIPUHLINI «BOBJICUEHHE II0JIHOE BOBJIEYEHHE AAET BOZMOKHOCTh OPTaHU3ALMH C BBITO10M
pabOTHUKOB» B MCIIOJIb30BaTh UX CIIOCOOHOCTH.

YIPaBIECHUHN Ka4eCTBOM

poeKTa’?

10. B uem 3akmouaercst | JKemaemblif pe3yibTar gocturaercs 3ppekTuBHee, Koraa
MPUHIINI «IIPOIECCHBIN | 1eATENbHOCTHIO U COOTBETCTBYIOLIMMU PECYPCaMU YIIPABIISIIOT
MOJXO[» B YIPABIEHUN | KaK IIPOLECCOM.

Ka4yeCTBOM MPOEKTa?

TecToBbIE BOIIPOCHI MO TUCHHUIIJIMHE

BOl'lpOC 1: AHanm3 cocTosHHUS U 00eclieueHue KauecTBa B IMMPOCKTC BKIIIOYACT ...



(1) xOHTpOJIb KauECTBA B IPOCKTE

(2) popmupoBaHue OTYETOB /15l OI[CHKH BBITOJHEHHS Ka4eCTBa

(3) mpomecc MpoBepKH COOTBETCTBHUS HMEIOLINXCS Pe3yIbTATOB KOHTPOJISI Ka4ecTBa
CYLIECTBYHOIIUM TPe0OBAHHIM

(4) Bce BapuaHThI BEpHBI

Bonpoc 2: Opranusaius 1 0CyIIeCTBICHHE KOHTPOJISA KaueCTBa B IPOEKTE BKIIOYAET ...
(1) popmupoBaHHEe OTYETOB /115l OLEHKH BBHINMOTHEHUS KAYeCTBA

(2) mporiece mpoBEpKH COOTBETCTBUS MMEIOIIUXCS PE3yIbTATOB KOHTPOJIS Ka4eCTBa
CYILECTBYIOIIUM TPEOOBAHUAM

(3) bopmupoBanue criricka OTKIIOHCHU I

(4) onpenernenre HEOOXOAMMBIX KOPPEKTUPYIOIINX JCHCTBHI 110 00ECIIEYEHHIO KaueCTBa B
POEKTE

Bonpoc 3: KoHTposb U peryimpoBaHnue KOHTPAKTOB BKJIFOYAET ...
(1) 3aKkpbITHE KOHTPAKTOB

(2) mpoBezeH¥e TOProB U BEIOOP MOCTABIIUKOM U MTOIPSTIHKOB
(3) 3akmr0YeHHE KOHTPAKTOB

(4) yuet BbINOJIHEHUsI pa0OT MO0 KOHTPAKTY

Bomnpoc 4: Yto noxpazymeBaeTcs Mo MPUHIIUIIOM OPUEHTAIIMU Ha TOTPEeOUTENsT KOMITaHUU?
(1) HeOOXOAUMOCTH MPOU3BOICTBA COBPEMEHHOU (D (HEKTUBHOM POAYKIINY;

(2) nonnmManue U BHINIOJTHEHNE TPeOOBAHMIT MOTPEOUTEIEH;

(3) ycraHOBKA TECHBIX CBs3€il CO CBOMMH HOCTOSIHHBIMU KITHCHTAMH.

(4) BBIIIYCK BBICOKOKQUECTBEHHOM MPOIYKIIMU

Bomnpoc 5: B 4ém 3akJ/i0uaercsi 0CHOBHAsl PoJib PyKOBOJACTBa?

(1) ycniieHue BOBJIEYEHHOCTH COTPYAHUKOB B MPOLECC IOCTHKEHHS 1eJieli PyKOBOICTBA;
(2) mpodheccroHaNbHBIN YPOBEHb OpPraHU3aINH;

(3) obecnieuenme 3(h(HEKTHBHOTO CTPATETMYECKOTO PA3BUTHUS KOMITAHUH.

(4) mouck (hMHAHCOBBIX PECYPCOB.

Bonpoc 6: Uto moapazymeBaeTcs 1Mo MPUHITUTIOM B3aMMOBBITOIHBIX OTHOIIICHHH C
IMOCTaBIIMKOM?

(1) ysy4ieHue HeHHOCTH MPOAYKIIHH, CO31aBAEMOii 00eMMH CTOPOHAMM;

(2) moBkIIIEHHE CITOCOOHOCTH KaXI0i U3 CTOPOH CO3/1aBaTh MOJIE3HBINA MPOIYKT;

(3) ycoBepIlleHCTBOBaHUE CTEIIEHH TOTOBHOCTH KOMITAHUHU OCYIIECTBIISTH BBIMTYCK PO TyKIIHH.
(4) et BepHOTO OTBETA

Kuiou Kk Tecty
Ne Bompoca 1 2 3 4 5 6
OTtser 3 1 4 2 1 1

3aaHus HA YCTAHOBJIEHHE COOTBETCTBUSA MO TUCIMILINHE:

1. YcTaHOBHTE COOTBETCTBHE MCKAY IMMOHATUEM U ONIPCACIICHUCM:

A. Dtansl paboT Mo yIpaBICHUIO 1. [InanupoBanue, peaau3aius, KOHTPOIb

Ka4yeCTBOM.

b. Kakue MeTo1bl 1 TpakTUKH 2. bepexxBOE MPOU3BOJICTBO, TOTAILHOE YIIPABIICHUE
YIIPaBJIECHUS KaU€CTBOM ITPOEKTOB Ka4eCTBOM, IIECTh CUTM

CYHIECTBYIOT?




B. Yro Takoe ruiaH kadyecTsa npoekTa’?

3. Cnenudukarus, onpenesstomas 1eHCTBUs,
OTBETCTBEHHOCTh U COOTBETCTBYIOIIUE PECYPCBHIL,
KOTOPBIC JOJKHBI OBITh IIPUMEHEHBI B OTHOIIICHUN
KOHKPETHOT'O 0OBEKTA.

OtBeT: A-1,6-2,B-3.

2. YcTaHOBUTE COOTBETCTBHE MCXKAY IOHATHEM M ONPECACICHUCM.

A. B ueM 3axiroyaeTcsi IpUHIUIT
«OpHEHTalUs Ha TOTPeOUTENsD B
yIPaBIEHUH Kaue€CTBOM MPOEKTA?

1. Opranuzanuu JOJKHBI IOHUMATh TEKYIIUE U
Oyayiue nmoTpeOHOCTH KIMEHTOB, BBITIOJIHITH X
TpeOOBAHUS U CTPEMUTHCS PEB30UTH OXKUITAHUS.

b. B yeM 3akito4aeTcsi NpUHITUIT
«IHJIEPCTBO PYKOBOJUTENCI B
YIPaBJICHUH Ka4eCTBOM IIPOeKTa?

2. PabOTHHKH BCEX YPOBHEH COCTABIISIOT OCHOBY
OpraHu3alliy, U UX MOJIHOC BOBJICUCHUE TAET
BO3MOYKHOCTh OPraHHM3alliH C BBIFOI0M UCIIOIb30BATh
HUX CIIOCOOHOCTH.

B. B ueM 3akito4aeTcs NpUHIAIT
«BOBJICUCHHE PAOOTHUKOBY» B
yIpaBJICHUH Ka4eCTBOM MPOEKTa?

3. PykoBoauTenu 10KHBI 00€CTIeUnBaTh €IMHCTBO
LEJTM ¥ HATIPABJICHUS] IEITEIbHOCTH OpTraHU3aIiu

OtBer: A-1,6-3,B-2.

3. YcTaHOBHTE COOTBETCTBUE MCKAY NpUHOUIIaMKU CUCTCMHOI'O aHaJIN3a U UX COACPKAHNCM:

A. B dyem 3akirodaercs NpuHIMIT
«IIPOLECCHBIN MOIXO01» B
YIPABJICHUHN KaYECTBOM IPOEKTA?

1. Pe3ynbraTUBHBIE pelIEHUS] OCHOBBIBAIOTCS Ha
aHaJIM3€ JJaHHBIX U UH(OpMaLIUU.

b. B dyem 3akirouaeTcs mpUHIMIT
«IIOCTOSIHHOE YJIYYLICHHE» B
YIPABJICHUH KaYECTBOM IPOEKTA?

2. [TocrosiHHOE yNyUllIEHUE IEATEIbHOCTH
OpraHM3aliy B LIEJIOM CJIEyeT paccMaTpuBaTh Kak eé
HEU3MEHHYIO I1eIIb.

B. B yeM 3akiro4aeTcs NpUHIUIT
IPUHSATHE PEIICHUN, OCHOBAHHBIX
Ha (hakTax» B yIpaBJICHUH
KaueCTBOM IMpoeKTa?

3. Kenaemslii pe3yibprat gocturaercs 3G pekTuBHEe,
KOTJ1a JeSTeIbHOCTHIO U COOTBETCTBYIOLIUMHU
pecypcamMu yIpaBysIFOT KaK IPOLECCOM.

OtBer: A-3,6-2,B-1,

4. YcTaHOBUTE COOTBETCTBUE MCKAY MMOHATHUEM U OIIPCACICHUCM:

A. Yto BKIIIOUaET B ce0s
yIpaBiIeHUE U3MEHEHHUSIMU?

1. Unentudukanms, olieHKa, CAHKIIMOHUPOBAHUE,
JIOKYMEHTUPOBAHHUE, BHEPEHNUE U KOHTPOJIb
N3MEHEHUN

b. Ilepeuncnure npoueccel,
CBA3aHHBIC CO BPEMEHEM.

2. [ImanupoBaHue 3aBUCUMBIX JICHCTBUI: OIIEHKA
MPOJOHKUTENHFHOCTH; pa3padoTka rpaduka; KOHTPOIb

rpaduka.

B. Ilepeuyncnure npoueccsl,
CBSI3AHHBIE C 3aTPaTaMH.

3. OI_IeHI(a 3aTpar; 6IO,[[)K€TI/IpOBaHI/Ie; KOHTPOJIb
CTOHMMOCTH.

OmBet: A-1,6-2,B-3.

5. YcTaHOBHUTE COOTBETCTBHE MCKAY IMOHATUCM U ONIPCHACICHUCM:

A. CymHocTs BeeoOero /
TOTAJILHOTO YIIPaBICHHUS
kayectBoM (TQM)

1. Vayumenue kadecTBa MpoayKIMH, CBOEH paboTHI 3a
CYET BCECTOPOHHET0 aHAJIN3a U HEMPEPHIBHOIO
U3MEHEHHUS, TIOCPEICTBOM 00y4EHUs, ONTUMU3ALIUN
pacxo/10B, NOBBIIIEHHsI KOM(popTa TpyJa U T.1I.

b. Uto Ttakoe nuki lemunra?

2. [InanupoBaHue; BHIIOJHEHNE IEHCTBHS; TPOBEPKa
pe3yibTaTa; BHECEHUE U3MEHEHHH 110 pe3yabTaTaM
IIPOBEPKHU




B. U3 kakux 3TamnoB COCTOUT ITUKJI 3. [locnenoBarenbHBINA aNTOPUTM JACUCTBUH IS
Hemunra? BBIMTOJIHEHUSA KaKOU-1100 3a1auu

OtBeT: A-1,6-3,B-3.

6. YCcTaHOBHTE COOTBETCTBHE MECXKAY METOJaMK CUCTEMHOI'O aHaJIn3a U UX COACPKAHNEM

A. Yto Takoe PDCA? 1. Ilnanupy#, nenaii, npoBepsii, 1eHCTBYH
b. Uto Takoe miaH KauecTBa 2. Cnernudukarus, onpeaesironas AeHCTBUA,
npoexra’? OTBETCTBEHHOCTh U COOTBETCTBYIOIIHNE PECYPCHI,

KOTOPBIC JIOJDKHBI OBITh IIPHMEHEHBI B OTHOILICHUH
KOHKPETHOT'O 00BEKTA.

B. Kak HasbpiBaercs cBof 3Hauuii no | 3. PMBoK 2000
YIPABICHUIO IPOEKTaMu?

OtBeT: A—-4,6-1,B-2.

3ajaHus Ha YCTAHOBJIEHHE M10CJE0BATEIbHOCTH 110 JMCHUIIMHE:

1. VYnpaiieHue Ka4eCTBOM IIPOEKTa BKIIIOYAET!

A) cuctemy METOJI0B

b) cucremy mep (KOHKPETHBIX JEHCTBHI),

B) cpencts, criocoOCTBYIOMNX JOCTH)KEHUIO pPe3yIbTaTa IPOEKTa B COOTBETCTBUU C
MIOCTaBJIEHHBIMU TPEOOBAHUAMH K €TI0 XapaKTEPUCTUKAM.

Otset: B, A, B

2. YcTaHOBHTE TTOCIIEAOBATEIHPHOCTD ATAMOB PA0OT MO YIPABICHUIO KAYECTBOM:
A) KOHTpOJIb;

b) nnanupoBanue,

B) peanuzanus,

OtBer b, B, A

3. [lepeuncanTe NPUHIMIIBI MEHEIXKMEHTA KaueCTBa MPOEKTa
A) OpueHTanys Ha IOoTpeduTens;

b) JIunepctBo;

B) B3aumopeiicTBue pabOTHUKOB;

I') mpouieccHbIil OAX0J; yIyUllIeHHUE;

J1) npuHsATHE pEelIeHNid, OCHOBAHHBIX Ha CBHIETEIILCTBAX;

E) MeHeKMEHT B3aMMOOTHOLIEHHH.

Otset: A,b,B, T, /I, E

4. YcTaHoBUTE NOCIIEA0BATENBHOCT IPOLIECCOB, CBA3AHHBIX C IEPCOHAIOM
A) pa3BuUTHE IPYIIIbI

b) onpenenenmne opraHu3aliioOHHON CTPYKTYphI IPOEKTAa,

B) pacnpenenenue nepconana,

Otser: b, B, A

S. [Iepeunciute B3aMM03aBUCUMBIE IPOLECCHI

A) Hauano mpoekra u pa3paboTka rjiaHa MEHEKMEHTa MIPOEKTa;
b) 3aBepiienne mpoiiecca u MpoeKTa

B) ynpaBnenue B3auMoIeHCTBUSMU;

') ynpaBieHre N3MEHEHUSIMU;

Otser: A.B, I, b



6. Ilepeuncnure npoueccsl 3aKynoK

A) KOHTpOJIb JOrOBOpa MOCTABKHU:

b) 3axmrouenue norosopa;

B) noxymenTupoBanue TpeOOBaHUN K 3aKylKaMm;
') ynpaBieHre BHEIIHUMH MTOCTABIIMKAMMU:

J1) IlnanupoBaHue U KOHTPOJIb 3aKYIOK

Otser: I, b, B, I',A

MeToauKa OLleHKH C(l)OpMHpOBaHHOCTI/I KOMIICTCHIUHA

KO,I[ N HAMMCHOBAHUC MHAUKATOpa JOCTHXKCHUSA
KOMIICTCHIIU

Kpurepun onieHnBaHUs
c(hOpPMUPOBAHHOCTH KOMITETEHITUU
(4acTv KOMIETCHITUH )

NIIK-4.1. 3HaeT Teopuro KOHTPOJIS IMTPOEKTA, TITyOUHY U
YPOBHH KOHTPOJISI TPOEKTA.

NIIK-4.2. YMmeeT ucnoap30BaTh HHCTPYMEHTHI
KOHTPOJISI POEKTA B MPAKTUUECKON JEATEITbHOCTH.
NIIK-4.3. Bnaneetr HaBbIKaMu OCYLIECTBICHUS
KOHTPOJISI © MOHUTOPHHTA 33 XOJI0M peau3allin
MIPOEKTA.

BeinoniHeHue 70% u OoJiee
OIICHOYHBIX CPEJICTB TI0
OTIPEICIICHUIO YPOBHSI JIOCTHIKCHHS
pe3ynbTaTOB OOYyUEHHUS 110
JTUCIIUILIHHE
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