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1.  Heuau,3a1a4M ¥ IVIAHUPYeEMbIe Pe3yJIbTAThl 00y4YeHHUs 110 JUCIUIITTHHE

K OCHOBHBIM LEISIM OCBOCHMS IOUCHMIUIMHBI «CTPYKTypHOE MOJEIMPOBAaHUE IIPOEKTa»
CJIeIyeT OTHECTH:

- opmupoBanue y 00ydarOUIMXCs MpEeACTaBICHUsI 00 yNpaBIeHUN MPOECKTaMH, CTPYKTYpe
YYaCTHUKOB, IPOLECCOB U (DYHKUMH YNpaBIEHUS MPOEKTaMH, KPUTUUYECKUMH (haKTopamMH ycrexa
IIPOEKTOB;

- TOJy4YEeHHE 3HAHUU O MPO(PECCHOHATBHBIX MEXKIYHAPOAHBIX CTaHAAPTaX YIPaBICHUSI
IIPOEKTaMU;

- OCBOEHHME OCHOBHBIX METOJMK INIAHUPOBAHNUS, OLICHKU U KOHTPOJISI BBIIIOJIHEHHUS [TPOEKTOB;

- U3y4YEHHUE M0CJIE10BATENILHOCTH BBIIIOJHEHUS [TPOLIECCOB YIIPABIIECHUS, TUarHOCTUPOBAHUS
U OLICHUBAHHUS PUCKOB B YIIPABJIECHUU MPOEKTAMHU.

K OCHOBHBIM 3aa4aM OCBOEHUS IUCHUIUIMHBI «CTPYKTYpHOE MOJECIMPOBAHHUE IIPOEKTa»
CJIelyeT OTHECTH:

- 03HAKOMJIEHHE 00YYaroMXCsl C UCTOPUEN Pa3BUTHUS METO/I0B YIIPABICHUS IPOEKTaAMU;

- W3YYEHHE HAy4YHBIX, TEOPETUYECKHMX U METOAMYECKHUX OCHOB CHCTEMBI YIPAaBICHUS
IIPOEKTaMU;

- U3YYEHHE METOAMYECKUX MOJXOAO0B K MPUHATUIO PEUIEHUH MO BbIPaOOTKE KOHLEMHIMU
IIPOEKTA, €r0 CTPYKTYPU3ALMU U OLIEHKE;

- U3y4eHUe poiu U QYHKUUHN POEKTHOT0 MEHeKepa Ha pa3InYHbIX Tarax *KU3HEHHOTO
LMKJIA [IPOEKTA;

- 3HAKOMCTBO C OpPTraHW3alMOHHBIMU (OPMAMHU YIPABJICHUS MPOCKTAMU U METOJAMH X
pa3pabOTKU U ONTUMHU3ALIUY;

- U3Y4YEHHE UHCTPYMEHTApHs IJIAHUPOBAHUS U KOHTPOJIS X0/1a BBIIIOJIHEHUS IPOEKTA;

- [pUOOpETEeHHE M pa3BUTUE HABBIKOB HCCIIEOBATEIbCKOM, TBOPUECKON paboThl U
MOJIETIUPOBAHUS IPOEKTOB.

OOyuenue no pucuuminHe «CTpyKTYpHOE MOJIEIMPOBAHUE MPOEKTA» HAMPABICHO Ha
¢dbopmHpoBaHUE Yy 00yUarOIUXCs CIEAYIOUIMX KOMITETEHIINH:

Koa v HanmMeHoBaHMe KOMIIETEHIIUH NHaukaTopbl 10CTHKEHHUSA
KOMIIeTeHIIUH
IK-1. Crniocoben ocymiectBisath | UIIK-1.1. 3naer ocHOBHBIE MOHSTHS B chepe

dbopmMHpoBaHHE  TMOJUTUKM B  OOJIACTH | ympaBieHHs  KauecTBOM  (MEHEIKMEHTa
IUTAaHUPOBAHUS KadyecTBa MPOAYKUMH (paloT, | kadecTBa) MHpoAaykKnuu  (paboT,  yciyr),
yCIIyT) B OpraHu3aluu 3aKOHOJaTenbCcTBO Poccniickoit Penepanuu u
MEXyHapOJAHOE 3aKOHOJAATEILCTBO B cdepe
TEXHUYECKOTO pETyIUpOBaHMs,
CTaHJapTH3alUuu U oOOecreueHus eIUHCTBa
U3MEPEHUM.

NIIK-1.2. YMmeeT npuUMEHSTh Ha HIPAKTHKE
CTaHJApThl B 00JACTU CUCTEMBI YNpaBICHUS
KauyecTBOM (MEHEIKMEHTa KayecTBa) U
CTaHJApThl, PEIVIAMEHTUPYIOLIUE CHCTEMBI
MEHEPKMEHTa  M3MepeHuil  (ympaBieHHs
U3MEPEHUSIMH),  AKKpPEIUTALUI0,  OLEHKY
COOTBETCTBUS, MEHEIKMEHT HAaJEeXKHOCTU U

yCTaHaBIMBAIOIINE TpeboBaHuUs o
0€30IacHOCTH.
HIIK-1.3. Bnaneer HaBBIKAMH

dbopMUpOBaHUS TMJlaHA MEPOIPUSATUH  TO
COONIIOJICHHIO M TIOBBIIICHHIO  KayecTBa
BBIITYCKAa€MOM  OpPraHM3alped  NPOAYKIIMH




(BbIONIHEHUsT  paboOT, OKa3aHWA  YCIyT),
00€CIEeYeHUI0 COOTBETCTBUS COBPEMEHHOMY
YPOBHIO  pa3BUTHSI HAyKM U  TEXHHKH,
noTpeOHOCTAM BHYTPEHHET 0 PBIHKA,
OKCHOPTHBIM  TpeOOBaHHUSAM, YCIIOBUSIM
[IOCTaBOK W JIOTOBOPOB, a  TaKxe
TpeOOBAaHUSAM TEXHHUYECKUX PETJIaMEHTOB,

CTaHApPTOB, TCXHUYCCKUX YCJIOBI/Iﬁ .

2. MecTo AUCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMBbl

I[I/ICI_II/IHJII/IHa «BI/IBHGC-HHaHI/IpOBaHI/Ie» OTHOCHUTCA K YUCITY 0a30BBIX y‘-IC6HbIX JUCHUIIIINH
BapUAaTUBHOI'O HUKJIA OCHOBHOI O6p&30BaT€HBHOﬁ IMporpaMmbl 6aKaJ'IaBpI/IaTa.

I[I/ICI_II/IHJII/IHa «BI/IBHGC-HJIaHI/IpOBaHI/IC» B3aMMOCBA3aHa JIOTMYCCKHU U COACPKATCIBbHO-
MCTOAUYCCKHU CO CICAYIOIIUMHU JUCHUITIIMHAMU U ITPAKTUKaAMU OOII:

- CUCTEMa MCHCIPKMCHTA Ka4yCCTBa,

- MOJIETIMPOBAHUE U YIIpaBJIeHUE OU3HEC-TIPOLIECCAMHU.

3. CTpykTypa ¥ coiep:KaHue JUCHUIIIMHBI

OO011ast TpyI0EeMKOCTh TUCHUILTHHBI cocTaBisieT 3 3aueTHbIX(e) eaunuii(bl) (108 yacos).
N3zyuaercs Ha 3 cemecTpe 00ydyeHus. opma npoMexyToUHOH aTTeCTalluy -3auerT.

3.1  Buabl yueOHOii paGoThI M TPY10€MKOCTH

3.1.1. 3aounas popma oOyueHHS

Ne Bup yueonoii pa6oTbi Koauecrso Cemecrpet
n/n 4acoB 3 cemecTp
1 | AyauTopHbie 3aHATHUS 10 10
B Tom uncane:
1.1 | Jekuun 0 0
1.2 | CemuHapckue/mpaKTHYECKUE 3aHATHS 10 10
1.3 | JIaGopaTopHble 3aHATHS 0 0
2 | CamocTrosTesibHas paboTa 98 98
B Tom uucne:
2.1 | [loaroroBka M 3ammuTa JJaOOPaTOPHBIX 0 0
pabor
2.2 | CaMOCTOSITENTbHOE H3Y4YCHHUE 98 98
3 | IIpomexxyTouHast aTTecTalUs
3auet/aud.3auer/FK3aMeH 3a4ueT
Hroro 108 108

3.2 TemaTuyecKuii MVIaH U3yYeHUs] TUCIUTLTHHBI

(mo ¢popmam 0OyueHus)

Temaruueckuii TUIaH pa3MeIiéH B MPUIOKeHHH 1 k paboueit mporpaMme.

3.3  CoaepxkaHue TUCHUNIUHBI




Paznen 1. Beenenne.

[Tonsarue mpoekra. OnpeneneHne U XapakKTepUCTUKH MpoeKToB. Kiaccudukanus npoekTos.
[TonaTus nporpamMMsel U noptdesns npoekToB. Ku3HeHHbIH LUK npoekTa U npoaykra. CyIHOCTb U
COJIep)KaHuE YIPABICHHUS MPOEKTaMH, OCOOCHHOCTH MPOEKTHOTO YIPABJICHUS U €ro OTIUYHE OT
TPAJULMOHHOIO MOJXOAa K YIPABICHHUIO OPraHU3allMOHHBIMM CHCTEMaMu. Pa3HOBHIHOCTH U
Kiaccu(uKkanuss TUNIOB MPOEKTOB. [loHATHME W TMpolecchl ympaBlIeHUS MPOEKTaMH, B3aUMOCBS3b
nporeccoB. YHKINN YIPABICHUS IPOCKTaMH.

Paznen 2. UcTopusi pa3sBUTHA YNIPABJIEHUS MPOEKTAMM.

[Ipennocelaku pa3BUTUS METOAOB YIPABIEHHUS MPOEeKTaMu. MecTo M pojib YIpPaBICHMS
IIPOEKTAaMM B COBPEMEHHOM OOLIECTBE, MEPCIEKTUBbI IPUMEHEHHs METOAOB YIIPaBJICHUS
npoekramu. IIpoOmembl  pa3BUTHUS  IPOEKTHOTO  YOPABJIEHUS  KaK  TEOPETHYECKOM U
npodeccuoHanbHOM 00acTU. Pa3BuTHEe METOAONOTMM YIpPABICHHUS MPOEKTaMH 3a pyOexoM.
[TosiBneHue u pacrpocTpaHeHUE yIpaBiIeHUs IpoekTaMu B Poccuu, OCHOBHBIE 3TaIIbI.

MesxayHapoiHble U poccuiicKue MpodeccuoHanbHble OpraHu3alui B 00JacTU YIpaBICHUS
npoekramu. CoBpeMeHHasi KOHLENIUS ypaBiaeHus poekTaMyu. OCHOBHbIE HAIIPaBICHUS Pa3BUTHUS
METOAOJIOIUH YIpaBieHus mnpoekramMu B XXI Beke: HayuHble, TEXHOJIOTMYECKHE, TEXHUYECKHUE,
OpraHU3alIOHHBIC MPEIIOCBUIKA. BO3MOXHOCTH, TEpPCIEeKTUBBI U Cepbl HUCIOIb30BaHUS
IIPOEKTHOT'O YIIPaBJICHHUS.

Paznen 3. Cpena ynpaBiieHusi IPOEKTAMM.

CyOBeKTsl ynpaBlIeHHS: WHBECTOpP, 3aKa3uyMK, MOAPSIIYNK, KOMaHIA TIPOEKTa | p.
Creiikxonaepbl IpOeKTa TPYyNbl BIUsSHUA. Ponyu n pyHKIIMHM y4yacTHUKOB rpoekTa. Bzanmoneiicteue
Y4acTHUKOB NpoekTa. [lonstue «cpenbl», ee 3HaueHue uist mpoekra. OKpykeHue npoekra. BHemHss
W BHYTPEHHSSI cpela MpoekTa. BHyTpeHHHE TepeMeHHbIe (DaKTOphl MPOEKTa, WX B3AMMOCBS3b.
BHemnss cpeaa npsMoro 1 KOCBEHHOI'O BO3AEHCTBHS Ha MPOEKT. OCHOBBI OPraHU3aluy YIIPABICHUS
npoekToM. OpraHu3aloHHbIE CTPYKTYPBI YIPaBJICHUsS, HX 0COOCHHOCTH. CyIIHOCTh OpraHU3aliH
yIpaBJIEHUs] MPOEKTOM. THIBI CTPYKTYp YIPaBICHUS MPOEKTaMU B OpraHU3alMM: IPOEKTHas,
MaTpU4Hasi, OpraHu3alMOHHO-(QYHKIIMOHATIbHAs CTPYKTYpbl. CMelIaHHas CTPYKTypa YIpPaBJICHUS.
OCOOEHHOCTH Pa3IMYHBIX OPraHU3ALUOHHBIX CTPYKTYp, UX BIMSHHUE Ha XOJ pealn3aluu MPOeKTa.
OcobenHocT MH(OPMALMOHHOTO B3aMMOJCHCTBHS YYaCTHUKOB IPOEKTa B paMKax pa3IMYHBIX
CTPYKTYD.

Pa3nes 4. IIpoueccsl ynpaBjieHHusl POEKTaAMM.

ITponiecchl ympaBieHuss npoekToM. JKHM3HEHHBIH IUKA W (a3bl MPOEKTa: HayaylbHas,
MIPOMEXKYTOUHBbIE, KOHeUHass. OOOOIIEHHBIN KU3HEHHBIN IIUKII MPOEKTA: KOHIENIUs (TIPeIToKeHHe
U UHUIMALUs), pa3paboTka (IPOEKTHPOBAHWE WM HKCHEPTH3a), peanu3aius (BHIIOJIHEHUE U
KOHTPOJIb), 3aBepIIeHNEe (OKOHYaHHUE U 3aKpPbITHE).

Paznesn S. Maunumanmusa um paspa0doTka KoHuenuuu npoekrta. CyIIHOCTb HMHULMALUU
MIPOEKTa KaK Ha4aJIbHOM CTaJ MM Mpolecca yIpaBiieHus MpoeKToM. OCHOBHBIE 33JJa4ul U MPOLETYPHI
MHUIMALUN TpoekTa. Pa3zpaboTka KOHLENMIMM NpOEKTa: aHalu3 MNpoOJeMbl M TMOTPEOHOCTH B
MIPOEKTE; COOP UCXOAHBIX JAaHHBIX; ONpEeNIeHUE LIeel 1 3a/1a4 MPoeKTa; pa3padoTKa KOHLEMIHUH 1o
OTAENbHBIM (YHKIMSM yIpaBieHHs NpoekTamu. PaccMoTpeHHe M yTBEp)KIACHHE KOHIEMIIUU.
[Ipunsatue pemeHuss o Havajge MpoekTa (0 Hauajne ciuenyromed (asel mpoekta). OnpeneneHue u
Ha3HAUYEHHUE YIPABIISAIOLIETO MPOEKTOM. JIOKYMEHTBbI, HEOOXOIUMbIE Uil WHHULUALMH MPOEKTa.
CocraBneHrne TEXHHKO-3KOHOMHYECKOT0 000CHOBaHUs, Ow3Hec-TIaH mpoekTa. [lonsTtue OusHec-
riaHa. TexHonorus pa3paboTku Ou3Hec-mIaHa npoekra. CTpykTypa U TpeOOBaHHS K COJEPKAHUIO
pasnenoB OuW3HEcC-IJIaHA: pPOCCHIICKME U 3apyOekHble CTaHAapThl OW3HEC-TTIaHUPOBAHUS.
OcobeHHocTH pa3pabOTKH OTJENBHBIX pa3AesioB. MapKETHHTOBBIN aHaIN3, OPraHU3aMOHHBIN TUIaH,
IJIaH IPOU3BO/JICTBA, (PMHAHCOBBIH MJ1aH. Posb KauecTBa MCXOAHBIX JaHHBIX JJI pa3pad0TKU OU3HEC-
wiaHa. [lonstue Oromkera mpoekTa. XapaKTepUCTHKa Mpolecca MiaHupoBaHus. IlnanupoBanue
npenMeTHoi obnactu. KanennapHoe mianupoBanue pa®oT npoekTa. [lnaHupoBaHue cTOMMOCTH U
¢unancupoBanus. [lnaHupoBanue kauecTBa. OpraHuzalMOHHOE IUlaHUpoBaHue. IlnanupoBaHue
KOMMyHUKaiui. IlnanupoBanne puckos. [lnmanupoBanue npodmx



KOMITOHEHTOB NPOEKTa. J[eKOMIO3uIusi MpoeKTa. YpaBieHHe OCHOBHBIMU MapaMeTpaMy MPOEKTa:
TpeOOBaHUSAMH, KOHPHUTypalen, cocTaBoM padboT. CTpyKTypHas IEKOMIIO3UIUS paboT; KpUTEpUU
OLICHKM pe3yJbTaTOB, OpPraHU3al[MOHHOE I[UIAHMpPOBaHHE, pa3padoTKa IJ1aHa yIpaBICHUS
NpEeIMETHOM  00JacThio;  ompeneneHue OOBEKTOB M TOYEK KOHTposid. Pacmpenenenue
(YHKIIMOHATBHBIX 00s13aHHOCTEH M OTBETCTBEHHOCTH; MaTpHlla OTBETCTBEHHOCTH. Y CTAHOBIICHUE
CHCTEMBbl OTYETHOCTU M KOHTPOJISI peas3aliy MpoeKTa, (GopMUpOBaHHE OTYETHOCTH, 3aIIPOCH Ha
M3MEHEeHHEe. AHAIIU3 COCTOSHUS M PEryJIMPOBaHKE MPEAMETHOM 00JIacTH MPOEKTa: aHaJIN3 TEKYIIEro
COCTOSIHUSI; IPOTHO3UPOBAHUE COCTOSHUS U PE3YIbTATOB KOPPEKTUPYIOIIUX BO3/ICHCTBHIA; BHECEHUE
M3MEHEHUH. 3aBepllIeHre yIpaBiIeHUs IPEAMETHOI 00JIacThIO MTPOEKTA.

Pa3nen 6. Cucrema ynpaJjieHUsi NpoeKTamMu npeanpusitusi. O61acTy 3HaHUN yIIpaBICHUS
MIPOEKTaMH.

Pasnesn 7.YnpaBijieHuMe NPOEKTOM 10 BpeMeHHbIM mnapamerpam. CeTeBble MOJIENIU
WNnentudukarus padbot u pecypcoB. OOOCHOBaHHE MPOJODKUTEIBHOCTH PadOT M MOTPEOHOCTH B
pecypcax. CBsa3u Mexay padoramu. ['pynmsl paboT u pecypcoB. YTpaBieHUE MPOIOIKUTEIBHOCTHIO
pabot mpoekra. KanenmapHoe miaHupoBaHWE KaKk OCHOBHOM DJIEMEHT YIPABJICHUS: KaJlCHIAPHBIHA
rpaduk, TUHEIHbIC JUarpaMMBbl, IIUKIOTPaMMBI, ceTeBble rpa@uKu. AHAIN3 KaJIeHJapHOro rpaduka
pabot. KonTponb peanuzanuu mpoekta. KOHTpoinb W aHanmM3 CpOKOB OKOHYAHHUS paboT M oOmiei
MIPOJOJKUTENBHOCTH paboT. AHaNM3 00beMa BBIIIOJIHEHUSI pabOT 110 OTHOLIEHUIO K IIOTPau€HHOMY
BpemeHH. [lepecMOTp OIEHOK ANUTENbHOCTH PAbOT U oOmpeselieHne MNPUYMH OTKIOHEHUH IO
BpeMEHHBIM napaMerpaM. OCHOBHBIE IIOHATHS M QJIEMEHTHI CETEBBIX MOJIETICH, MPaBHIIa TOCTPOCHHS.
Omnpenenenue pabOT KPUTHYECKOTO MyTH. MeToAbl pacyera CETeBOM MOJETH, MHOTOIEIEBbIE
cereBble Mojenu. OnTUMHU3ALMs CETEBBIX MOJENEH 10 CpoKaM M CTOMMOCTU. MaremaTuueckoe
o0ecrieueHre YIpaBlIeHUs MPOEKTaMH Ha 0a3e CEeTeBOro MOAENUPOBaHHS (TOCTPOEHUE CETEBBIX
MOJIeNIeH Pa3HBIX TUIIOB, COCTABIICHUE KAJIEHAAPHBIX IPa()UKOB BHIOJIHEHHS paObOT M ONTHMHU3ALIUS
KOMIUIeKca paboT CeTH 10 BpeMEHH, paclpeielIeHHEe PECYPCOB B CETU: OJJHOMEPHbIE © MHOTOMEPHBIE
3a/aun yrpaBieHus pabotamu mpoekrta). CoaepxaHue IEATEIbHOCTH MEHEIKepa MPOEKTa IIo
BBITIOTHEHUIO ceTeBOro Tu1ana. CoriacoBaHue U yTBEPKICHHE CETEBOTO TIaHa.

Pasnen 8. YinpasiaeHue CTOMMOCTBIO M KOMMYHHMKALUSIMM INPOEKTA. YIpaBicHHUE
CTOMMOCTHBIMH HapameTpaMi npoekta. KoHTposib croumocTtu npoekra. OnpeaeneHne OTKIOHEHUH
B rpaduxe pabotr um crouMocTtH. [IporHosmpoBaHue 3aTpar Ha OKOHYaHHE mpoekTa. OTyueTr mno
3aTpaTaM TpoeKkTa. BrIpaboTka pemeHuid U MEpOmpUATHH 1O KOPPEKTUPOBAHUIO U
MPENYNPEXACHUI0O W3MEHEHHUS CTOMMOCTH pealu3allud Ipoekra. TpeOoBaHUS K (PUHAHCOBOMY
IUTAHUPOBAHUIO M aHaju3y. 3aKOHOAATelIbHAas OCHOBa (PMHAHCOBOTO TUIAHWPOBAHUSA U aHAIU3a.
[Ipomiecc ympaBiieHHs CTOMMOCTBIO M (MHAHCUPOBAHWEM TMpoeKTa. Pa3paboTka KOHIICTIIHH.
yIpaBJICHUS CTOMMOCTBIO H (UHAHCHUPOBAHHMEM TMpoekTa. [lmaHMpoBaHHEe CTOMMOCTH H
¢buHaHCHpOoBaHUs B mpoekTe. OpraHu3anysi U KOHTPOJb BBIIOJHEHUS MPOEKTa MO CTOUMOCTH.
AHanu3 COCTOSHUS M PEryjIHpoOBaHUS CTOMMOCTH CO3JaHMsS TpoekTa. Pacmpenenenue
(GYHKIMOHATBHBIX O00S3aHHOCTEH W OTBETCTBEHHOCTH B COOTBETCTBHM C IUTAHOM YIIPABIICHUS
CTOMMOCTBIO U (PMHAHCHPOBAHKUEM B IMPOEKTE. YUeT (pakTUUeCKHX 3aTpaT B mpoekTe. DopMupoBaHue
OTYETHOCTH O COCTOSIHUHM CTOMMOCTH M (PMHAHCHPOBAHUS MPOEKTA. YTIPAaBICHHE KOMMYHUKAITUSIMH
npoekTa. Coop u pacnpenenenne nHpopmanuu o xoje npoekre. OTYETHOCTD O BHIMOJIHEHUH POEKTa
¥ JOKYMEHTHPOBaHHE XoJa padoT. AHaIM3 W KOHTPOJIb (DYHKIIMOHUPOBaHHS HH(OPMAIMOHHON
CUCTEMBI yIPaBJICHUS MPOEKTOM. VICTOYHUKYU JAHHBIX: OMBIT BHITOJHEHUS aHAJTOTHYHBIX MPOEKTOB,
OTBIT JIPYTUX OpTaHU3allMid, TEXHOJIOTHYECKHE KapThl, HOPMHUpPOBaHHE pabOT, MMHUTAIIMOHHOE
MO/JICJIMPOBAaHNE TEXHOJOTHUECKUX MPOIIECCOB, IKCIEepPTHAs oleHKa. [IpeumyiiecTBa U HelOCTaTKU
pPa3NIMYHBIX HCTOYHHUKOB, TPAKTHUYECKHWE pEKOMEHJANnd 1o uX BbIOopy. IlmanupoBanme
KOMMYHHKAIUH, pacrnpeneneHue HHpOpMamuu, MpeJoCTaBICHHE OTUYETHOCTH OO0 WCIOIHEHUN
MpOeKTa ¥ aJIMUHHCTPATUBHOE 3aBeplieHHe. TpeOoBaHWS K KOMMYHHUKAIUSM, HCXOIS W3
MH(POPMAIIMOHHBIX TMOTPEOHOCTEH YYaCTHHKOB IpoekTa. BpiOop M 00OCHOBaHHME METOJOB H
cpenctB pabotel ¢ mHbopManue. Dopmanuzaius mpoueayp coopa,



nepenavyu, XxpaHeHuss U otoOpaxkeHnus mHpopmauuu. MHbopManmoHHas moaaep>Kka BBIOTHEHUS
npoekTa. AHain3 c0OeB M HAapyHIEHWH NpU OOECIIEYeHWH YYaCTHHUKOB MPOEKTa HEOOXOAMMOM
nH(popMaIuen.

Paznen 9. lokymeHT0000pOT U MH(POPMALMOHHBIE CUCTeMbI B nmpoekTe. CTaHIapThl B
yrpaBieHUH npoekTaMu JJokyMeHTOOOO0pOT B yIipaBieHuu npoektamu. MHpopmalronHas cuctema
ynpasienuss npoekramu (MCVYII) m e€ mporpammuoe obecrieuenue. CpaBHUTENBHBIA aHAIU3
MIPOrpaMMHOTO oOecrieyeHusl AJisi YHpaBlIeHUS MPOEKTaMU M KPUTEPUU ero BbiOOpa. Bribop
nmporpaMMHOTO obecriedenus. IIpodeccuoHanbHBIE MPOTPaAaMMHBIE MPOIYKTHL [IporpammHoe
oOecrnieueHre sl COCTABICHHUS CMETHOW OKYMEHTAalUU U Jp. ABTOMaTH3UPOBAHHBIE CHUCTEMBI,
MpEACTABICHHbIC HA POCCUHUCKOM PBIHKE, aHAJU3 BO3MOKHOCTEH U CPAaBHUTEIIbHBIE XapAKTEPUCTUKHI
MS Project, Primavera, Spider Project u ap. OcHOBHBIE 3Tallbl BHEAPCHHS TPOIPAMMHOTO ITPOAYKTA:
npoBeieHne oOydeHHs W KOHCYJIbTalui, oTpaboTKa JOKYMEHTAIMH, MUJIOTHOE HCIOJIb30BaHHUE.
[lonsTHe craHgapTra B YHpaBJICHWU MPOEKTaMH. MeXIyHapoJHbIE CTaHAAPTHl B YIPaBICHUU
npoektamu. Crangaptel ICB, IPMA, PMBoK. CucremHas Monenb YNpaBli€HUS ITPOCKTAMHU.
CpaBHUTENBHBII aHAU3 CTAaHAAPTOB M TMOIXOJOB K PACCMOTPEHHUIO YIPABIEHUS MPOEKTAMHU.
CepTudukaius CreluaIiucToB B 00JIACTH YIPABICHUS MPOCKTAMH M TPEOOBAHHS K KBATH(PUKAIUH:
ceprudukarms PMI, IPMA. HanronanbHbIe TOAXO0/bI K CEPTU(HUKAIUH.

Pa3znesn 10. YnpapijieHHe KadecTBOM MPOEKTA. YTpaBieHHE KaueCTBOM Kak IPOILIECC,
OXBaTBIBAIOIINI BCE CTAJIMU KU3HEHHOTO IIUKJIA MPOEKTA; IJIAHUPOBaHUE, 00ECIICUeHHE, KOHTPOJIb
kauecTBa. CTOPOHBI U 3JIEMEHTHI MPOEKTA, BKIIOYAEMbIe B MPOIECCH YNPABICHHUS KAaY€CTBOM:
MIPOCKTHBIE, OPTaHU3AIIMOHHBIC U YIIPABICHUCCKUE PEIICHUS, MaTepUalbl, ChIpbe, 000pyI0BaHUE U
T.I.; KaYECTBO BBINOJIHEHUS PadOT MPOEKTa; KayeCTBO IMOJIYYCHHBIX PE3yIbTaTOB (IIPOIYKTOB,
yciyr). Yuer moTpeOHOCTEH 3aKa3uMKa M MHBIX YYaCTHMKOB MPOEKTA, MOJUTUKU U CTPATErHuH
KauecTBa POJUTENbCKOM (MaTepuHCKOM) opranuzanuu. CTaauu yrpaBlIeHHUsS KayeCcTBOM IPOEKTa:
pa3paboTKa KOHIENIMK ¥ WHULWAIMS VYIIPABICHUS Ka4eCTBOM; IUTAHMPOBAHHWE KaveCTBa;
OpraHM3alys U OCYLIECTBIEHUE KOHTPOJIS KauecTBa; aHAJIU3 COCTOSIHUS U O00ecreuyeHus: KauecTBa;
3aBepIICHHE yIpaBIeHHs KauecTBOM. CBsI3b YIPaBIECHUS KAYECTBOM C APYTUMH (DYHKIIMOHATEHBIMH
oOyacTsiMu yripaBiieHUs MPOoeKToM. CUCTEMHBIN MOAXO0/] B YIPABJICHUH KaueCTBOM. MEHEIKMEHT
KauecTBa MPOEKTA, COBPEMEHHbIE TEHACHIIMU YIPABICHUsI Ka4eCTBOM B INpoekTax. [InanupoBanue
KauecTBa. AHanM3 COCTOSHUS M oOecnedeHue kadectBa. OOecnedeHHe M KOHTPOJIb KadyecTBa.
Opranu3zaiiys KOHTPOJsSI KadecTBa MPOeKTa (METOJbI, OpraHU3alMOHHBIE CTPYKTYPHl YIPaBICHUS
KaueCTBOM  MPOEKTa, JOKyMeHThI). (OCHOBHBIE HMHCTPYMEHTHI  YIPaBIEHUS  KAa4eCTBOM.
CepTtudukaius MpoayKIHH MpoekTa. [lnaHupoBaHne kauecTBa Kak WACHTHU(PHKAIMS CTaHIAPTOB
KauecTBa, COOTBETCTBYIOIIMX KOHKPETHOMY NPOEKTY M BBIOOp IMyTeH peaju3aliil CTaHIapTOB
kKauecTBa. [lmaHMpoBaHKe KauyecTBa, OCHOBHBIE COCTABJISIONIME MMOKA3aTEIN, METOJbl U CPEJICTBA
OIICHKU Ka4yecTBa, TEXHHUUECKHE crenudukaniu, nepeueHb 00beKTOB KOHTPOJISA, CBSI3U C JIPYTUMHU
npoueccamu. Mudopmanus, Heooxoaumas Aiis pa3paOdoTKH TU1aHa (MMOJIMTUKA U CTPAaTerus B 00JIacTH
KauecTBa; JIOKYMEHT, ONPEENIAIOMUNA TPeIMETHYI0 00JaCTh MPOEKTA; ONMMCAHUE MPOAYKTA U IIp.).
[Tonutuka B obOnmacTu KayecTBa: IENW M 3a/Ja4yd, KPUTEPHH YyCTeXxa W HeyAay, OrpaHUYCHUS U
nomymieHus. WMuterpanust QyHKIui oOecriedeHus: KayecTBa: pPE3yJbTaThl, CTOMMOCTB, BpPEMS.
MeToasl U CcpeAcTBa TUIAHMPOBAHUS KAdyeCcTBA: aHAJIM3 BBITOJ/3aTpaT, CPaBHUTEIbHBIN aHAU3,
nuarpamMMa VcwkaBpl, cCHUCTeMa YIpaBIEHUS KadeCTBOM. Y CJIOBHE TIPEBBIMICHHS JTOXOJIOB HaJ
3aTpaTaMH Kak KpHUTEpUil BbIOOpa anbTEepHATUBHI oOecmedeHus KadecTBa. DyHKIIMOHAIHHO-
CTOMMOCTHOM aHanu3, (QyHKUHOHAIbHO-GU3NYeckuil aHanu3. CrpykTypupoBaHue (QyHKUIUN
KauecTBa. AHaJIU3 MOCJEACTBUI U MPUUUH OTKA30B. AHAJIU3 JI0XOJ0B U 3aTpaT Ha KA4eCTBO. AHAIN3
LIEHHOCTH U CTOMMOCTH KauecTBa (aHaJu3 LIEM0YeK CO3/IaHusl CTOMMOCTH U lleHHOoCTH). [Iporneccs! n
MPOAYKTHl (YyCIyTH) Kak OOBEKTHl KOHTPOJsS KauecTBa. KOHTpONb KauecTBa Kak OMpeesieHue
COOTBETCTBHUS TOJIYJa€MBIX PE3YJIbTaTOB HOpMaTuBaMm. OrmpeneneHue NPUYUH HECOOTBETCTBHS
MPOLIECCOB U TPOAYKTOB YCTAHOBJIECHHBIM TpeboBaHUsAM. [Iporemaypbl KOHTpOISA: TEXHUYECKas
MOJJIEP’KKA KOHTPOJIS, peain3anusi KOHTPOJIs,



COCTABJICHME OTYETOB [JIsl OLIEHKU pEe3yJbTaTOB. METOAbl W CpencTBa KOHTPOJIS: H3MEpPEHUs,
o0clieIoBaHNE M TECTUPOBAHME; aHAIN3 CTATUCTUYECKUX BBHIOOPOK M3 TeHEPabHOW COBOKYIHOCTH;
nuarpammbl [lapeto U ructorpamMmbl; KOHTpOJIbHbBIE KapThl. CTaTHCcTHYeCKash BHIOOPKA Kak CIoco0
YMEHBIICHUSI 3aTpaT Ha KOHTPOJb. JlMarpamMMbl M THCTOTPaMMBbl KaK CIIOCOOBI HArJIsSIHOTO
MPEACTABICHUS JAHHBIX JUIsl ONPEEICHUSI HECOOTBETCTBUM U UX NPUYMH. KOHTPOJIbHBIE KAPThI KAk
COCco0 MpeIOTBpAIICHUS MOSBICHUS HECOOTBETCTBHIA, KOHTPOJISL X0O[a MpoIiecca BO BPEMEHHU.

Pasnesn 11. Pucku mpoeKTHON JeATeJIbHOCTH M yIpaBJ/ieHHMe PUCKaMH. BbisaBieHue u
UACHTU(DUKAIMS TPEANONAaraéMblX PUCKOB. AJNTOPUTM aHajdM3a pPUCKOB, KA4eCTBEHHAs U
KOJMYECTBEHHAs OlleHKa pUCKOB MnpoekTa. Opranu3zaius padoT 110 aHaJIu3y PUCKOB B IpoeKTe. Bupl
CHIDKEHHSI PUCKOB M MUHUMM3AIMU UX MOcieAcTBU. Opranuszanus padoT Mo YIpaBIeHHUIO PUCKaMU
npoekta. KoHTpoub peanu3anuyu MEeporpHusITHl 10 MUHUMU3AIMKA PUCKOB U OIIeHKa Y(P(EKTUBHOCTH
METOJIOB CHMXEHMsSI pPHUCKOB. KadyecTBEHHBIN aHalIM3 pPHUCKOB: OIPEICIIEHUE BEPOSITHOCTH U
BO3JICUCTBUS PUCKOB, MAaTPHIIbl BEPOSITHOCTH U IOCIEACTBUI, CPOYHOCTh pUCKOB. KommuecTBeHHbIN
aHaJIu3 PUCKOB. PacmpenerneHne pUCKOB MEXAY YYacTHHKaMHM IPOEKTa B COOTBETCTBUU C HX
GyHKIUSAMU, A0JeH ydacTus M1 OTBETCTBEHHOCThbIO. Ompe/eneHre U3MEHEHUN ISl BHECEHUS UX B
MIPOEKTHBIE PEIICHNUS C IENBI0 CHIDKEHUS pUCKa (B IPEAMETHYIO 00JIaCTh MPOEKTa; CMETHI, OI0/DKET
MIPOEKTa; pacmnucaHue, rpaguku padoT MO MPOEKTy; crnenuduKanud U TpeOOBaHUS K KAayeCTBY
31eMeHTOB mpoekTa). Coop mHbOpMaIMU 10 YIpaBICHUIO pUCKaMH IpoekTa. [lepecMoTp puCKOB.
AyauT puCKOB. AHANIM3 OTKJIOHEHUH M TPEHIOB. TE€XHUYECKOE M3MEpPEHUE MCIOJIHEHUs. AHAIu3
pe3epBoB. IlonroroBka mnpemIokKEHU MO BHECEHUIO KOPPEKTUPYIOLIUX H3MEHEHUN B IPOEKT.
O¢ddexTuBHOCTD yIpaBlieHUsT PUCKaMU B MPOEKTaX. BUABI PUCKOB, CBS3aHHBIX C BBIOJIHEHUEM
WHBECTULIMOHHBIX TPOEKTOB. PHCKH, monmaromecs yrnpaBIeHUIO Ha (a3e pealn3alud IMpPOEKTa.
Texnonornueckue, (UHAHCOBBIC, KaJpOBBIE PHUCKU. MeToAbl MX MHUHHUMHU3ALMUA B IIpoliecce
IUIAaHUPOBAHUS U NPEOJOJIEHUSI B IPOLECCE peau3aluu MpoekTa. Beibop crpateruu ymnpasieHus
PUCKaMU B 3aBHUCHMOCTH OT OOCTOSITENIBCTB, CBSI3aHHBIX C KOHKPETHBIM IMPOEKTOM. TeOopeTHKo-
UIpOBasi TPAKTOBKA CTPATErHil YIpaBIeHUS pUCKaMU. Y IPaBJIE€HUE OTBETCTBEHHOCTBIO, CBA3aHHOM C
puckamu. [Toctpoenne Moneneit skoHOMHUECKOH 3(h(heKTUBHOCTH NpoekTa. icXxonHble JaHHbIE JUIs
pacuera npoekra. [Tokazarenu 3¢ (PEeKTUBHOCTH WHBECTHIITMOHHBIX ITPOCKTOB M METOJIOB UX pacyera.
Metoapl pacyeTa MHBECTHLMOHHBIX 3aTpaT. MeTonpl pacueTa HKCIUTyaTallMOHHBIX PpPacxoJoB,
JOXOABI 1O MPOeKTy U 3 dexToodpasytonme HakTopbl. JJUCKOHTUPOBAHHUE JCHEKHBIX MOTOKOB,
y4yeT UHQIISIIUK U PUCKOB B pacyeTe MHBECTUIIMOHHBIX TPOEKTOB.

Paznen 12. Peanm3anmsi, MOHUTOPMHI M KOHTPOJb NpoeKTa. Peannsanus mnpoekra.
Opranuzanys MOHMTOPHHIA, KOHTpPOJS, aHaiu3a BBIOJIHEHUS NpOeKTa. AHaIu3 OCHOBHBIX U
BCIIOMOTATENbHBIX MTPOLIECCOB MPOEKTa. MOHUTOPUHT Iporpecca NpoeKTa, KpUTEpUU 1 cOOp TaHHBIX
Ui KoHTpoJs. Llenu u coneprkanne TEXHOJIOTMYECKOTo Mpoliecca MOHUTOpUHTra. [lepecmoTp miiana
c yuérom ¢aktuueckoil curyauuu. Ilouck pesepBoB. OmepaTuBHOE YIpaBIEHHE PpECYpCaMu.
WnTepdeiicHble M TEXHOJIOTMYECKHWE pEeIIeHUsl MOAJEPKKM MOHUTOpUHIa. B3aumonelictBue
MEHEKEPOB PA3IMYHOIO YPOBHS B IIPOLIECCE MOHUTOPUHIA IIPOEKTA U ONEPATUBHOIO NEPECMOTPa
mwiaHa. [lpuHATHE ynpaBlieHYeCKHMX pELIeHUl B XOJ€ BBINOJHEHHUS IMPOEKTa. XapaKTepUCTHKA
Ipolecca OpraHu3allid M KOHTPOJS BBIIOJHEHUS MpoekTa. VHCTpymMeHTapuil KOHTpOJIA
BBITIOJTHEHUS TPOEKTA [0 BpeMEHHBIM MapaMeTpaM. OpraHu3aius 1 KOHTPOJIb BHIIIOJHEHUS MPOEKTa
o crouMocTd. Mcrnonb30BaHue METOIOIOTHH OCBOCHHOTO0 00beMa. MeTo/Ibl OIIEHKH OCBOEHHOTO
o0Obema. XapakTepucTHKa TMpollecca aHalu3a M peryiupoBaHus. AHalU3 COCTOSHUA U
peryaupoBaHus MpeAMETHON 00JacTu MpoekTa. AHaIN3 U PETYIMPOBAHUE MTPOEKTa O BPEMEHHBIM
napaMmerpaMm. AHallu3 PUCKOB. AHaIu3 JEATENIbHOCTH U PAa3BUTUS KOMaHIbl MPOEKTa. AHAIU3
KOMMYHMKAIMI NIpU BBIIIOJIHEHUU NpoeKkTa. KOHTpOoiab M peryampoBaHHE KOHTPAaKTOB. AHailus,
MHTErpaius U perylupoBaHie U3MeHeHuH B poekTe. OTYETHOCTH MO peaau3aluy MpoekTa. MeToabl
U CPEICTBA KOHTPOJIS.

Paszpen 13. YnpapiieHue u3MeHeHUsIMH B npoekrte. [lTaHnpoBaHne U MPOTHO3UPOBAHKE
n3MeHeHuid. OnpeseneHne OTKIOHEHHUH B rpaduke paboT u croumocTu. BHeceHne n3mMeHeHMi B
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IPOEKT, yIpaBieHue u3MeHeHusaMu. [Iporao3upoBanue 3aTpar Ha OKOHYaHKE IpoekTa. OTueT 1o
3aTpaTam npoekTa. BeipaboTka peniennii 1 MeponpusTUI KOPPEKTUPYIOLIET0 U MPEAYIPEKIAIOIIETO
BO3/ICHCTBUS Ha CTOMMOCTHBIE IapameTpsl npoekTa. Ilpouecc BHeceHust n3meHeHuil. KoHtposb
OCYIIIECTBJICHUS! U3MEHEHUI B NPOEKTE U IPOLECCAa Peau3allui IPOeKTa B LeJoM. TexHosorus
ynpasineauss npoekramu PERT, e€ oco6ennoctu mo cpaBHenutro ¢ CPM. Buasl mpoekTos,
TpeOyrommx npumenenus: texuonorun PERT mns ynpanenus mmu. IIpennochuiku peanuzanuu
texnosioruu PERT. Opranu3anuoHHble U TEXHUYECKHUE YCIOBUS UCIIOIb30BaHus TexHojoruu PERT.
Pazgen 14. OuneHka MNpPOAOIKMTEIBLHOCTH PadoT IMpoeKTa B YCJIOBHSX
HeonpeneaeHnocTu Meto PERT. Meron GERT u o6nacts ero mpumeHeHusl.

®opMupoBaHre KOMaH/bl ITpoekTa. yHKIMKU MeHeKepa IpoekTa opMUpOBaHKEe KOMAH bl
npoekta. OrmnpenesneHue KBaIM(UKALMOHHOTO M YHCICHHOI'O COCTaBa KOMaHIbl IPOEKTA.
Opranu3anvoHHbIE TUarpaMMbl M Ha3HaueHHs 10 npoekTy. [lorck u oT6op KaHAuIaTyp, NpueM Ha
paboty u yBosbHeHue. [lnaHupoBanue M pacnpeneneHue paOOTHUKOB 10 PabOYMM MeCTaM.
Co3nanne HeEOOXOAMMBIX YCIOBHHA M paboueil atMocdepbl Ui KOJUIEKTUBHOM paboTel. CocraB
KOMaHJIbl IIPOEKTa, €€ OCHOBHBbIE XapaKTepUCTHKU. OpraHu3alMOHHbIE AacleKTbl M 3Talbl
dopmupoBanus koMaHabl. OpraHu3auoHHas KyJIbTypa KOMaHIbsl. MeHepKep IpoeKTa, ero poib U
¢ynkuun B npoekre. OOs3aHHOCTH, IpaBa M OTBETCTBEHHOCTH MeHekepa NpoekTa. OCHOBBI
poeCCHOHATFHOTO MaCTePCTBA MEHEPKepa poekTa. KBanupukanus u ceprudukanis MeHepKepa
IpOEeKTa. DTUYECKUN KOJEKC YIPABIAIOIIErO MPOEKTOM. YIpaBiI€HHE CUCTEMOM YYaCTHUKOB U
KOMaHJ0M TmpoekTra. B3ammoneicTBHE YYaCTHUKOB NpU peanu3auuu mnpoekrta. JlunepcTtBo B
ynpaBieHun npoektamu. CTuiau pykoBojcTBa. [IpuHuMIIBEI (OPMHPOBAHUS KOMAaH/ABI IPOEKTA.
@OyHKIIMOHANBHBIE POJH. TpeOoBaHUS K WiIEHaM KOMaHJBI MPOEKTa. YTpaBieHnEe KOH(PIUKTHBIMU
cuTyauusMu B npoekre. [Ipexynpexnenue u pazpenieHie KOH(QIUMKTOB B KoMaHae npoekra. CTHiu
paszpemieHust KoHGIUKTOB. KoopauHanus OesTeIbHOCTH BCEX YYaCTHUKOB IpoekTa. OpraHu3arus
COBMECTHOM palbOThl KOMaHIBl B XOJ€ IpoekTa (LeJeBble U IOAJEPKUBAIOIIUE IPOLECCHI).
D¢ dhexkTnBHOCT, KOMaH/BI MpOeKTa. MOTHBaNMs B MPOEKTE, MaTEpHUATbHBIE M HEMaTepHaIbHBIC
criocoObl MoTHBaLMu. Llenu pa3BuTHs KoMaHAbl NpoekTa. OpraHu3anus o0y4eHus: U MOBBIIICHUE
KBaJIM(DUKALMH, OTIpeieNIeHne OTBETCTBEHHOCTH. Oniepaliny o yKperjaeHU0 KOMaH/Ibl.

Pa3nea 15. 3aBepienne npoexra. Kpurepun ycnemHocTy npoekra 3aBeplieHre IpoeKTa.
XapakTepucTUKa Ipolecca 3aKpbITUS NpoekTa. BBox B dKcIlyaTauio M IPUHATHE IPOEKTa
3aKa3yuKkoM. JOKyMEHTHpOBaHHE M aHaJIM3 OIBITa BBIIOJHEHUS JAHHOIO MPOEKTa. 3aBepllieHUe
yIIpaBJIEHUs] TPEAMETHOW 00JacThbi0 MPOEKTa. 3aKpBITHE YIPABICHUS NMPOEKTOM IO BPEMEHHBIM
napaMerpaM. 3aBepILEHUE YIpPaBJIEHUS NPOEKTaMU IO CTOMMOCTHM M (HHaHCaM. 3aBeplleHue
YIPABJIEHUS KayeCTBOM B IPOEKTE. 3aBEpLICHHE YIPABICHUS PUCKAMU B NPOEKTE. 3aBEpILICHUE
yIOpaBlIeHUs] TEPCOHAJIOM B MPOEKTE. 3aBEpLICHUE YNPABICHUS KOMMYHHKAIUSIMU B IPOEKTE.
3aBepLICHUE YNpaBICHUS H3MEHEHHsAMHM B mpoekTe. llocTpoeHnme wmogaenelr 3KOHOMUYECKOU
s¢dexTuBHOCTH TpoekTa. McxoaHusle naHHble A pacuera npoekra. [lokazarenu adpdexTuBHOCTH
MHBECTUIIMOHHBIX IPOEKTOB M METOAOB UX pacuera. MeTonbl pacueTa MHBECTHUIMOHHBIX 3aTpar.
Meroapl pacdeTa JKCILTyaTallHOHHBIX PACXOOB, JOXOJbI MO TPOEKTy u 3(deKkToodpa3yromime
¢dakTopsl. JIMCKOHTHpPOBAaHHE [EHEKHBIX IOTOKOB, Yy4eT HWHQISIMM U PUCKOB B pacuere
MHBECTUIIMOHHBIX MpoekToB. OrmpejelieHne CTENeHH BBIMOIHEHHUS] MPOEKTa IO CTOUMOCTHBIM
nokaszatessiM (OCYIIECTBIIETCS Ha OCHOBE aHaiu3a (paKTHUECKUX 3aTpaT U CMETHOW CTOMMOCTH
BBITIOJTHEHHBIX paboT). AHAINU3 OTKJIOHEHUH CTOMMOCTH BBINOJIHEHHBIX pabOT OT CMETHI U O10/1KeTa.
OTKIJIOHEHHUS IO CTOMMOCTH, OTKJIOHEHHS 110 CpoKaM. AHaIU3 pa3InYHbIX (PaKTOPOB, BIUSIONIMX HA
MO3UTUBHBIE M HEraTUBHbIE OTKJIOHEHUA. MeTon ocBoeHHOro oObema. AHanu3 3(pQPexkTUBHOCTU
UCTIOJHEHUs npoekTa. M3mepenne r3ppexTuBHOCTH. DUHAHCOBBIM OTYET 00 MCIIOJIHEHHH MPOEKTA.
[IpoBepka oT4yeTHOCTH. 3aKpbITHE KOHTpakToB. llo/nBeneHHEe WTOrOB BHIOJHEHUS BCEX padoOT
MIPOEKTA.
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3.4  TemaTHKa CeMHMHAPCKUX/MPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHI

3.4.1. CeMuHapCKHe/IPaKTUIECKUE 3aHATHS
IIpakTnueckas padora 1. Mictoprueckas 1nocie10BaTeIbHOCTh CTAHOBJIEHUS IPOEKTHOTO
yIIpaBJICHUS
IIpakTnuyeckas padora 2. CpaBHUTEIbHAS XapaKTEPUCTUKA TPAAULIMOHHOTO U IPOEKTHOTO
MEHEKMEHTA
IIpakTnyeckas padora 3. OcoOEHHOCTH IPOSKTHOI'O MEHEIKMEHTA B COBPEMEHHBIX
POCCUMCKHX yCIIOBUAX
IIpakTnuyeckas padora 4. CpaBHUTEIbHAS XapAKTEPUCTUKA IPOEKTHOTO MEHEPKMEHTA B
Poccun u 3a pybexom
IIpakTnyeckas padora 5. OyHKIMU yIpaBICHUS TPOCKTAMU
IIpakTnueckas padora 6. Meroibl ynpaBieHus: IPOEKTaMu
IIpakTnuyeckas padora 7. ®a3bl )KU3HEHHOTO IIMKJIA TPOEKTA U UX KpaTKoe
coJiepKaHue
IIpakTuyeckas padora 8. Opranu3aMOHHBIE CTPYKTYPHI YIIPaBICHUS
IIPOEKTaMU
IIpakTuyeckas padora 9. Opranuzanus oduca nMpoexra
IIpakTnuyeckas padora 10. CoBpeMeHHast KOHLIETUS MApKETUHIA B YIIPABJICHUH
IIPOEKTaMU
IIpakTuyeckasi padora 11. MapkeTrHr npoekTa
IIpakTnueckas padora 12. DxcnepTusa
IIPOEKTa
IpakTuyeckasi padora 13. Topru u
KOHTPaKThI
IIpakTnueckas padora 14. Ypasnenue pabotamu
IO TIPOEKTY
IIpakTnyeckas padora 15. MeHe)KMEHT KauecTBa
IIpOeKTa
IpakTuyeckas padora 16. YnpasieHue pecypcaMu IpOeKTa: yIpaBIeHHE
3aKyINKaMH NIPOEKTa
IIpakTuyeckasi padora 1/. YpapineHue pecypcaMu IpOeKTa: yIpaBiIeHUE
MOCTaBKaMu
IIpakTuyeckas padora 18. YrpasieHnue pecypcamu IpoeKTa: yrpaBlieHHE
3amacamu

3.4.2. JJabopaTopHble 3aHATHS
JlaGopaTopHble 3aHATUS OTCYTCTBYIOT

3.5 TemaTuka KypcOBbIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBbie paboThl/IPOEKTHI OTCYTCTBYIOT

4, YueOHO-MeTOoAM4YecKoe U HUHOPMALIMOHHOE 00ecrieyeHne

41 HopmatuBHble 10kyMeHTbI 1 [OCThI
1. MuHHCTEpPCTBO YKOHOMHYECKOTO Pa3BUTHS U TOPTOBJIH poccuiickon peneparnuu [Ipukas ot

23 mapta 2006 r. N 75 O6 yrBepxaenun ¢popm OU3HEC-TUTAHOB, MPEICTABIISIEMBIX IS 3aKITFOYCHHS
(U3MEHEeHHs1)  COTJIAllleHWH O  BEIEHUU  MPOMBIIUIEHHO-TPOM3BOACTBEHHON  (TEXHHKO-
BHEIPEHUYECKOW) JEATeNbHOCTH, KpUTEpUEB 0TOOpa 0AaHKOB M MHBIX KPEAUTHBIX OpraHU3alMi JUis
MOJITOTOBKM 3aKJIIOYEHUS Ha OW3HEC-TUIaHbl, KPUTEPUEB OIICHKM OW3HEC-TIAHOB, MPOBOAMMOI
HKCHEPTHBIM COBETOM 10 TEXHUKO-BHEAPECHUECKUM OCOOBIM SKOHOMUYECKUM 30HAM.

4.2  OcHoBHasi TUTepaTypa
1. Ynpasnenue IIPOEKTaMH: (byHIaMEeHTATBHBIN Kypc: yueOHUK
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/A.B. AnemuH, B.M. Anpmiun, K.A. barpatuonu u ap.; nmox pea. B.M. Ansmuna, O.H. Unpunoi;

Han. uccnen. yu-t «Bpicmas mkosna SKOHOMUKW». — M.: W3n. nom Bpiciiei MIKoabl SKOHOMUKH,
2013. - 620 c.

2. Bomoaun B.B. Ynpasnenue npoekrom: yuebHoe nmocooue. — M.: MockoBckuii (puHaHCOBO-
IIPOMBIIITIEHHBIN yHUBEpcUTET «CuHeprus», 2013.

4.3  JlomoJIHUTE/IbHAsI JTUTepaTypa
1. Yopasnenue npoektamu: yueOHUK aiisi 6akanaBpoB / A. W. bamamos, E. M. Porosa, M. B.

Tuxonona, E. A. Tkauenko; nox pea. E. M. Porosoii. — M.: U3natensctBo FOpait, 2013. — 383 c.

44  JnekTpoHHBbIE 00pa3oBaTebHbIE PecypChl

[IpoBenenue 3aHATHIA U aTTECTAlMK BO3MOXKHO B JUCTAaHIIMOHHOM (hopMaTe ¢ MpUMEHEHUEM
CUCTeMBI JUCTaHIMOHHOTO oO0yuyeHus yHuBepcuteta (CIHO-LMS) Ha ocHOBe pa3paOOTaHHBIX
kaeapoil aMeKTpoHHBIX 00pa3oBaTesbHbIX pecypcoB (DOP) o Bcem pa3aenam MporpamMmal:.

Hazsanue 50P

CTpyKTypHOE MOAECTUPOBAHNE MTPOEKTA https://online.mospolytech.ru/enrol/index.php?id=8396

Pa3paboranubsie JOP BKIIIOUAIOT TPEHUPOBOYHBIE U UTOTOBBIE TECTHI.
[Topsimox mpoBeacHHsT pabOT B ITUCTAHIIMOHHOM (hopmare yCTaHABIMBACTCS OTACIbHBIMU
pacnopsHKeHUSIME IIPOPEKTOpa Mo yueOHOM padoTe 1/WiIK IEHTPOM y4eOHO-METOUYECKON PaOOTHI.

HHTepHeT-pecypchl BKJIIOUYAIOT y4eOHO-METOIUYECKUE MaTepualibl B 3JIEKTPOHHOM BUJIE,
MpeJICTaBICHHbBIE Ha caiiTe mospolytech.ru

Kaxnplit  cTymeHT ob0ecneyeH MHAMBUIYaJbHBIM  HEOTPAaHMYEHHBIM  JOCTYIIOM K
ANEKTPOHHBIM OMOIMOTEKaM YHUBEPCUTETA

(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) x 2meKTPOHHO-OMOIMOTECUHBIM
cucTeMaM (RJIEKTPOHHBIM OUOIHOTEKaM)

45 JluueH3MOHHOe M CBOOOJAHO  pacHpocTpaHsieMoe  NPOrpaMMHOe
o0ecneueHue

OrcyrcTByeT

46  CoBpemeHnHble npodeccuoHAIbHbIE 0a3bl JAHHBIX U HH(POPMALMOHHbIE
CIIPABOYHbIE CHCTEMBbI

Ilepeuens pecypcoB cetu UHTEpHET, A0CTYNHBIX /151 OCBOCHUS TUCHHUILINHBI:

Ne HaumeHnoBanue Ccblika Ha pecypce HJocrynHocTh
HNudopmannoHHO-CIPABOYHbIE CHCTEMBI
MuopmannonHeie pecypest Ceth | -/ www.consultant.ru | Mocrymo
KoncynpranTl Itroc
JIeKTPOHHO-0MOIHOTEYHbIE CHCTEMbI

Jlanb https://e.lanbook.com/ JlocTymHa B ceTu
WutepHer 6e3
OrpaHUYEHU N

IPR Books https://www.iprbookshop | Jocrynaa B cetn

ru/ Wutepuer 6e3

OrpaHUYEHU I

IIpodeccnonanbHbie 0a3bI JTaHHBIX
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baza naHHBIX Hay4HOIt http://www.elibrary.ru JlocTymHo
ANIEKTPOHHON OMOTHMOTEKU
(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | JloctymHo
MOJTUTEMaTH4ecKasi pedepaTHBHO-
oubnuorpaduueckas u

HayKOMETpUYeCKast
(bubmmomeTpudeckas) 6aza TaHHBIX

5.  MarepuajbHO-TeXHHYECKOE 00ecrieueHne

JlekunoHHasi ayauTopust oOmero (oHga, MEPEHOCHOW MYyJIbTUMEIUHHBIA KOMIUICKC
(mpoekTop, HOYTOYK)

6. MeToan4yeckne peKOMeHIANU
MGTOI[I/IKa npenoaaBanvsa AJUCHUILUIMHBI W peajin3alud KOMICTCHTHOCTHOTO IIOAXOOda B

H3JI0KCHUU U BOCIPUATHUHU MaTCpUala MPEAYCMATPUBACT HUCIIOJIb30BAHUEC CIICAYIOINX AKTHBHBIX U
HHTCPAKTHBHBIX (I)OpM MMPOBCACHUA aYAUTOPHBIX U BHCAYAUTOPHBIX 3aHSATHH:

— AYJAUTOPHBIC 3aHATHA: JICKIIUH, ITIPAKTUYICCKHUC pa6OTLI, TCCTUPOBAHUC,

— BHCAYAUTOPHBIC 3aHATUA: CAMOCTOATCIIBHOC N3YUCHUEC OTACIIBHBIX BOIIPOCOB, IMOATOTOBKA
K IMPaKTHYCCKUM pa60TaM.

Oo0pa3oBare/ibHbIe TEXHOJIOTHHU
Bo3MoskHO mpoBeieHre 3aHATHI U aTTecTalMii B JUCTAaHIMOHHOM (hopMaTe ¢ IPUMEHEHUEM
CUCTEMbl JUCTaHLMOHHOro oO0yueHus yHusepcuteta (CHO-LMS) Ha ocHOBe pa3paOOTaHHBIX
3JIEKTPOHHBIX 00pa3oBaTenbHbIX pecypcoB (DOP) (cMm. m.4.4).
[Topsnox mpoBeneHus: pabOT B JUCTAaHIIMOHHOM (opMmaTe yCTaHABIMBAETCS OTICIbHBIMU
pacropsHKeHUIMHU IPOPEKTopa 1o yueOHOH paboTe u/Win LEHTPOM Yy4eOHO-METOINYECKON paboThl.

6.1 Meroauueckne peKOMEHAANUN IJsi TNpenogaBaTejiss IO OPraHU3aANUMN
o0yueHust

6.1.1. IlpenonaBarenb OpraHM3yeT NPEMOJABAHUE IUCIUIUIMHBI B COOTBETCTBHU C
TpeboBanusmu "llonoxkeHuss 00 opraHM3anuu 00pa30BaTEIBHOrO Ipolecca B MOCKOBCKOM
MOJINTEXHUYECKOM YHUBEPCUTETE U €ro puiinanax", yTBepx aAEHHBIM PEKTOPOM YHUBEPCUTETA.

6.1.2. Ha mepBoM 3aHATHH TpeNoaaBaTeib JOBOJUT IO CBEACHHS CTYAEHTOB COJIEp:KaHUE
paboueit mporpammbl guctuiiuHel (PIIJ]) u mpegocraBiser BO3MOXKHOCTH O3HAKOMJICHHUS C
IIPOrPaMMON.

6.1.3. [IpenoraBareb 0COOCHHO OOpaIaeT BHUMaHUE CTYICHTOB Ha:

- BUABI U (OPMBI MPOBEACHUS 3aHATHI MO TUCIHUIUIMHE, BKIOYAs MOPSIOK MPOBEACHUS
3aHSATUNA C MPUMEHEHHEM TEXHOJIOTUN JUCTAHLIIMOHHOTO OOYYEHMs] M CHUCTEMbI JAMCTAaHLMOHHOIO
obOyuenus yausepcuteta (C/1O mocnonurexa);

- BU[BI, COJEpXKaHHE W TOPSAOK MPOBEIEHUS TEKYIIEro KOHTPOJsS YCIIEBa€MOCTH B
COOTBETCTBHUH C ()OHJIOM OLIEHOYHBIX CPEJICTB;

- dopmy, coaepxkaHWe U TOPSAOK TMPOBEAEHHS IMPOMEKYTOYHOM aTTecTallud B
COOTBETCTBHUH € ()OHJIOM OLIEHOYHBIX CPEICTB, IpeaycMoTpeHHbM PIT/L.

6.1.4. JloBoguT 10 CBEICHHS CTYACHTOB TpaduK BBIOJIHEHUS YYeOHBIX pPadoT,
npeaycMorpeHHsix PITI.

6.1.5. HeoOxomumo ¢ camMoro Hayaia 3aHSITHHA PEKOMEHJOBATh CTYIEHTaM OCHOBHYIO H
JOTIOJTHUTENBHYIO JINTEPATYpPy M yKa3aTh MMyTH J0CTYyNa K HEH.

6.1.6. B Havanme wiM B KOHIIE Ce€MeCTpa JaTh CIHUCOK BOIPOCOB ISl TOATOTOBKH K
IIPOMEXYTOUHOM aTTecTaluy (3K3aMEHY WIN 3a4ETY).

6.1.7. Pexomennayercs ¢akt o3HakomieHusi ctyaeHToB ¢ PIIJI m rpaduxom pabGoTs
MUCHMEHHO 3a(pUKCHPOBATh MOAINUCHIO CTYIEHTA B JIUCTE O3HAaKOMIIEHUS ¢ coepkanue PI1/I.


http://www.elibrary.ru/
http://webofscience.com/

14
6.1.8. IlpenmomaBarenu, BeAyIIMH JIEKIMOHHBIE M MPAKTHYECKUE 3aHATHUS, JOJDKHBI
COTJIACOBBIBATh TEMAaTWYECKUH IUIaH TNPAKTUYECKUX 3aHATHH, HCIIOIB30BAaTh EAWHYIO CHCTEMY
0003HaYCHM, TEPMUHOB, OCHOBHBIX MOHITUN JAUCIUILINHBI.
6.1.9. [lpy MOArOTOBKE K CEMHHAPCKOMY 3aHATHIO MO TMEPEYHIO OOBSBICHHBIX TEM

MPEroIaBaTeNll0 HEOOXOAUMO YTOYHUTH IUIAaH HMX MPOBENEHHs, MPOAyMaTh (HOpMYTUPOBKH U
coJiepKaHue yueOHbBIX BOIIPOCOB, BHIHOCHMBIX Ha 00CYKICHHE, 03HAKOMUTHCS C TIEPEYHEM BOTIPOCOB
II0 TEME CEMHUHApA.

B xone cemuHapa BO BCTYNMTEIBHOM CJIOBE PACKPBITh IMPAKTHYECKYH) 3HAYUMOCTH TEMBI
CEMHUHAPCKOI0 3aHsTHA, ONPEACIUTh MOPSAAOK €ro IMPOBEAEHUS, BpeMsl Ha OOCYKIEHHE KaXKJI0ro
yuebHoro Bompoca. I[IpumeHsst (GpoHTaNBHBIA ONPOC JaTh BO3MOXKHOCTb BBICTYIHUTb BCEM
CTYICHTaM, IPUCYTCTBYIOIIUM Ha 3aHATUH.

B 3akimounTeNbHON YaCTH CEMMHAPCKOTO 3aHATHS CIIELYET MIOABECTH €r0 UTOTU: 1aTh OLEHKY
BBICTYIUIEHUH Ka)KJIOTO CTYyJIEHTa U y4eOHOU Irpymibl B 1EIOM. PacKpbITh MOJI0XKUTEIBHBIE CTOPOHBI
U HEJOCTaTKU NPOBENCHHOIO CEMUHAPCKOro 3aHATHs. OTBETUTH HAa BOIPOCH! CTYINEHTOB. BrlnaTh

3aJIaHMs JUT CAMOCTOSITEIILHOM PaOOTHI 110 MOJATOTOBKE K CIIETYIOIIEMY 3aHATHIO.
6.1.10. IlenecooOpazHo B X0Je 3aIIUTHl MPAKTHYECKUX PadOT 3a7aBaTh BHICTYMAIONUM U

AYAUTOPUN OOMNOJHHUTCIBHBIC W YTOYHAIOMIME BOIIPOCHI C LEJIbIO BBIACHCHUA HX HO3HLII/II>1 J8L0)
CYIIECTBY 00CYXIaeMBbIX MPOOIIEM.

Bo3MokHO ITpoBeieHNe 3aHATHI 1 aTTecTallil B TUCTAaHIMOHHOM (hopMaTe ¢ MIPUMEHEHHEM
CUCTEMbI JUCTaHIMOHHOro oOyueHusi yauBepcurera (CJO-LMS). Ilopsaok nposeneHust paboT B
JMCTAaHIIMOHHOM (hopMaTe yCTaHABJIMBACTCS OTICIBHBIMU PAaCIOPSHKEHUSAMU IPOPEKTOpa 10
yueOHOI paboTe W/WiM HEeHTPOM Y4eOHO-METOANYECKON pabOTHI.

6.2 Meroauyeckne yKa3aHusi JJisl 00y4aIOMIUXCS M0 OCBOCHUIO TUCIIHTIJIMHbBI
1.2.1. CrymeHT ¢ caMOro Hayaja OCBOEHHS JUCHUIUIMHBI JIOJUKEH BHHUMATEIBHO

03HAaKOMHUTCS ¢ pabouell mporpaMMoOM TUCIUIUINHBI.

1.2.2. CtyneHty HEOOXOAMMO COCTaBUTH JUIA ceOs TpaduK BBHITOJHEHUS y4eOHBIX paboT,
npeaycMotpenHslx PITJI ¢ ydérom TpeGoBaHMil ApPYrux AMCLMIIIMH, U3y4aeMBIX B TEKYLIEM
CEMECTpe.

1.2.3. Ilpu mpoBeneHNH 3aHATHH W TPOLEAYP TEKYIIeH W MPOMEXYTOYHOM aTTECTalluU C
UCIOJIb30BAHUEM HMHCTPYMEHTOB MH(OpManMOHHONW 00pa30BaTeNIbHOW Cpebl AUCTAaHIIMOHHOTO
oOpa3zoBanusi yHuBepcuteta (LMS wmocmonuTexa), Kak BO BpeMs KOHTaKTHOW pabOTHI ¢
IpernojiaBaTesieM Tak M BO BpeMs CaMOCTOSATENBbHOM padOThl CTYNEHT JOJKEH O0ecreduTh
TEXHUYECKYI0 BO3MOXHOCTh JTUCTAHIIMOHHOTO TOJKIIOYEHHS K CHUCTEMaM JMCTaHLIMOHHOIO
oOyuyenus. IIpu OTCYTCTBMM TakoW BO3MOXKHOCTM OOCYIUTh CHTyallMI0 C IIperojaBaTeseM
JUCLUTUIMHBI.

1.2.4. CamocrosarenbHas paboTa sBISETCS OJHMM U3 BUAOB y4yeOHBIX 3aHATHHA. Llens
CaMOCTOSITENIbHOM paboThl — MPAKTUYECKOE YCBOEHHUE CTYAEHTaMU BOIPOCOB, paCCMaTpPUBAEMbIX B
IIPOLIECCE U3YUEHUS TUCLUTIINHBIL.

Bupl BHEayTUTOPHOI CaMOCTOSATENBHOM pabOTHI:

- CAMOCTOSITENIbHOE N3YUEHHE OTJENIbHBIX TEM JUCLUIUIMHBL,

- IOATOTOBKA K JIEKIITMOHHBIM 3aHATHM;

- IOAITOTOBKA K CEMUHApaM U MPAKTUUYECKUM 3aHATUSIM;

- oopMiIeHHE OTYETOB IO BBHIMOJIHEHHBIM MPAKTHUYECKUM paboTaM M MOATOTOBKA K UX
3alluTe.

JInst  BBIMOJNIHEHMS JIIOOOTO BHJA CaMOCTOSITENbHOW  pabOThl  HEOOXOJUMO MPOWUTH
CJICAYIOIINE ATAIbI:

- OTIpeJieNIeHUE LIETTN CaMOCTOSATENbHON pabOThI;

- KOHKpETH3allus M03HaBaTEeNbHOM 3a1aui;

- CaMOOILIEHKa TOTOBHOCTH K CaMOCTOSATEIbHOM padoTe;

- BBIOOp aJIeKBaTHOTO cr1oco0a IeHCTBHSI, BEAYILETr0O K PEIIEHHUIO 3a/1auy;
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- TJIaHUpOBaHHUE PaOOTHI (CAaMOCTOATEIHLHON WM C TOMOIINBIO MPEToaBaTess) Hal
3a7aHueM;

- OCYIIECTBJICHHE B IPOIIECCE BBIMOJHEHHS CaMOCTOSATEIBHON PabOThl CaMOKOHTPOJIS
(TPOMEKYTOYHOTO ¥ KOHEUHOT0) PE3yJIbTATOB pa0OThI U KOPPEKTUPOBKA BBIITOJIHEHHS PaOOTHI,

- pepnexcus;

- IPE3CHTAIHMSI CAMOCTOSTEILHON paOOThI MIIH 3aIUTa PAKTUIECKOI padoTHI.

1. DoH/1 OLIEHOYHBIX CPEICTB

@DoHJ OLICHOYHBIX CpelcTB mpexactaBieH B [lpunoskenun 2 k pabouel mporpamme u
BKJIIOYAET pa3Jiebl:

7.1. MeTonbl KOHTPOJIS ¥ OLICHUBAHHS PE3YJIbTATOB 00YUEHHS

7.2 lllkayia ¥ KpUTEPUH OLICHUBAHUS PE3yIbTATOB O0yUEHUS

7.3. O1ieHOYHBIE CpeICcTBA

7.3.1. Texymmuii KOHTPOIb

7.3.2. IlpomMexxyTOUHAs aTTEeCTAIHSI
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Tpunooicenue 2
Paznen 7 PIIJL - ®OH/J]
O EHOYHBIX CPEJACTB

MO JUCLUMILTUHE

«CTpyKTypHOE MO/IeTUPOBAHME MPOEKTA»
HampaBnenue moaroroBku
27.04.02 YnpasJiieHHe Ka4eCTBOM
OO6pazoBarenbHas mporpamma (poduib TOATOTOBKH)
«YnpasJjieHHe Ka4ecTBOM B HHAYycTpuH 4.0»
/. ®OH/I OLIEHOYHBIX CPEICTB
B npouecce oOyueHust B TeYEHHE ceMeCTpa UCTOIB3YIOTCSl OICHOYHBIE CPEACTBA TEKYILEro
KOHTPOJISL YCIIEBAEMOCTH U MPOMEXYTOUYHBIX aTTrectanuil. [IpumMeHstoTcs ciemayromue oreHOYHbIe
CpeZACTBa: TECT, 3aIUTa MPAKTHYECKUX PadOT, 3aUeT.

OOyuenne no aucuuiIMHe «CTPYKTypHOE MOJEIMPOBAHUE IIPOEKTA» HAIPaBICHO Ha
(bopmupoBaHUe y 00yHarOMUXCS CIEAYIONIMX KOMITETCHIIHNA:

Ko u HauMeHoBaHMe KOMIeTEHIN A HNuankaTopsl 10CTHKEHUS
KOMIIeTeHHH
IK-1. Criocoben ocymectBiATh | UIIK-1.1. 3Haer ocHOBHbIE MOHATHUS B chepe

dbopMHupoBaHHE  TOMUTHKH B  OOJIACTH | ympaBieHHs  KayecTBOM  (MEHEIKMEHTa
TUTAHUPOBAHUS KadyecTBa MPOAyKIuH (padot, | kayecTBa) mpoAaykiuu  (paboT,  yciyr),
YCIIYT) B OpraHU3aluu 3aKOHOJaTeNnbCcTBO Poccuiickoin Penepauuu u
MEXYHApOJAHOE 3aKOHO/ATENILCTBO B cepe
TEXHUYECKOTO peTyJIMpOBaHHS,
CTaHAapTH3allUd U OOecreueHus eIUHCTBA
MU3MEpEHUH.

NIIK-1.2. YMeeT NpUMEHATb Ha MpaKTUKE
CTaHJAPTHl B 00JACTH CUCTEMBI YIPABJICHUS
KauecTBOM (MEHEKMEHTa KauyecTBa) U
CTaHJAPTHI, PErJaMEHTUPYIOIINE CHCTEMBI
MEHE/PKMEHTa  U3MEpeHHil  (ympaBleHHUsS
U3MEPEHUsIMU),  aKKPEIUTAIHIO,  OLEHKY
COOTBETCTBUS, MEHEXKMEHT HAJEKHOCTH HU

YCTaHaBJIMBAOIINE TpeOoBaHUS o
0€30IaCHOCTH.
UIIK-1.3. Biageer HaBBIKAMU

dbopMHpOBaHUS IUIAaHA MEPONPUATHH 10
COONIIOJIEHNI0 U TOBBIIIEHHIO  KadecTBa
BBIIIYCKAEMON  OpraHu3alMed  MPOLYKIHMH
(BbIMIOJIHEHUsT  palbOT, OKa3aHUs  yCIyT),
00€CIIEeUeHHI0 COOTBETCTBUS COBPEMEHHOMY
YPOBHIO  pa3BUTHS HAayKd U  TEXHUKH,

NOTPeOHOCTAM BHYTPEHHETO pBIHKA,
AKCIIOPTHBIM  TpeOOBaHUSIM, YCIOBUSIM
[IOCTaBOK M JIOTOBOPOB, a  TaKXKe

Tpe6OB AHUAM  TEXHHUYCCKHUX  PCTIIaMCHTOB,
CTaHAapTOB, TCXHUYCCKUX yCHOBHﬁ.
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7.1  Metoabl KOHTPOJISI U OLICHMBAHNS Pe3yJILTATOB 00y4eHUsI

HaunmenoBanue [IpencraBnenue
No OLIEHOYHOTO Kparkast xapakTepucTHKa OI[EHOYHOTO OLIEHOYHOTO CPEJICTBA B
oC cpencTBa cpencrsa dOC
CpencTBO MPOBEPKH YMEHUM MPUMEHSITh
KontponbHas e POBCPKHL Y p
1 aGoTa MOJIyYeHHbIE 3HAHUS [ pemieHus 3a1ad | KoMIUIeKT KOHTPOJIbHBIX
?K/P) ONPEICTICHHOTO TUIIA [10 TEME UJTU Pa3JIety 3a/IaHHH 10 BapuaHTaM
CucreMa CTaHIapTU3UPOBAHHBIX 3aJaHUM,
Tect MO3BOJISIOIIAs] ABTOMATU3UPOBATh .
2 . @DOHJ| TECTOBBIX 3a/1aHUI
(T) MpoIIeAyPY U3MEPCHUsI YPOBHSI 3HAHHM

7.2  lllkaja ¥ KpUTEPHH OLIEHUBAHHUS Pe3yJILTATOB 00y4YeHHs

dDopMa NPOMeKYTOYHOM aTTEeCTAllUM: 3a4eT.

HO JAaThbl IPOBCACHUA HpOMeXCYTOqHOﬁ arTeCTallu CTYACHT JOJIPKCH BbIIIOJIHUTD BCC pa6OTI>I,

MPeAYyCMOTPEHHBIC HACTOSIICH pabouelt mporpaMMon AUCIUIUTHHBL. [lepeuenpb 00s3aTenbHBIX padoT

IIpe/ICTaBJICHbI B yHKTE 3.4.

*Eciii He BBINOJIHCH OJWH WM OoJjiee BUAOB y4eOHOW pabOThl, yKa3aHHBIX B paboucit

nporpamme, nNpenoJaBareiib HMUMCET IIPpaBO BbICTABUTb HCYAOBJIICTBOPUTCIIBHYIO OIICHKY Ha

MIPOMEKYTOUYHOM aTTECTALUU.

Ixanaa
OLICHUBAHUA

Onucanue

3aureHo

BrimonHeHs! Bce BUIBI yueOHOU pabOThI, TpeyCMOTPEHHBIE paboueit
nporpamMmmoii. CTyIeHT JEMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHMI, HaBBIKOB TMPHUBEACHHBIM B TaOJHIAX [OKa3aTemsm,
OTepUpyeT MPUOOPETCHHBIMU 3HAHHUSIMH, YMEHHSIMH, HaBBIKaMHU,
MPUMEHSAET MX B CHUTYaIlUAX IOBBIIICHHOW ClOXHOCTH. [Ipu sTOM
MOTYT OBITh JOMYIIEHbl HE3HAYUTEJbHbIE ONIMOKH, HETOYHOCTH,
3aTPYAHCHUS MPU aHATUTHYECKUX OTEPAIHIX, IEPEHOCe 3HAHUN U
YMEHH Ha HOBbIE, HECTAHIAPTHBIE CUTYAIUH.

He 3auteno

He BbimonHeH onauH unu  Oonee BUAOB y4eOHOM  paloOTHI,
MPEAYCMOTPEHHBIX paboueit mporpammoii. CTyIeHT JEMOHCTPUPYET
HETIOJIHOE COOTBETCTBUE 3HAHMM, YMEHHI, HABBIKOB IIPUBEICHHBIM B
TabIMIax IOoKa3aTeNsM, JONMYCKAIOTCS 3HAYUTENIbHbIE OINOKH,
MpOSABIIAETCS OTCYTCTBHE€ 3HAHWW, YMEHHUH, HAaBBIKOB IO DAy
MIOKAa3aTeJeH, CTYJIEHT UCIIBITHIBAET 3HAUUTEIbHBIE 3aTPYAHEHUS TIPU
OIIEpUPOBAHUU 3HAHUSMHU U YMEHHUSMHU IIPU UX NEPEHOCE HA HOBBIE
CUTYaLlNH.

7.3  OueHoYHbIE CPeACTBA
7.3.1. Tekyumuii KOHTPOJIb
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Texymmii KOHTPOJIb BHIMOJHAETCS C IPUMEHEHUEM KOHTPOJIbHOU paboThl 1 baHKa TECTOBBIX
BONPOCOB (4acTuyHO). [IprMepsl TECTOB MpecTaBiIeHbl HIDKE. Pe3ynbTaThl TEKYIIEr0 KOHTPOJIS
YCIENTHO 3aYMTHIBAOTCS, €CJIH IPU TECTUPOBAaHUU HaOpaHO He MeHee 75 O6atoB u3 100
BO3MOYKHBIX.

KonTponsHas pabora 1o BceM TeMaM Kypca

[Tpumeps! 3aau:

Tumossle 3a1aHUs K IPAKTUKYMY 110 PEIICHUIO 3a/1a4

3amanmue 1.

Omnwucanue npoeKkTa B BUJE NMEPEYHS BHITOIHAEMBIX ONEpalri C YKa3aHUEM UX B3aMMOCBSI3U
npuBesieHo B Tabauue. [loctpouTs ceTeBoil rpaduk, ONpeaeanTs KPUTHYECKUHN MyTh, TIOCTPOUTH
KaJICHJapHBINA TpaduK.

Oneparys HermocpeacTBEHHO MPeAIIecTBYIOIIas [ TpoI0IDKUTETLHOCTD
orepanus

A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2
3aganue 2.

B marazune 03a004eHbI T€M, YTO MOKYIATEIN 00CTy>KUBAIOTCS HEAOCTATOYHO OBICTPO.
PykoBoCcTBO Mara3mHa HaHsUIO Bac B KaU€CTBE KOHCYJIbTaHTA JIJIsl yCTPAHEHUS JAHHOM MPOOIIEMBI.
B xoze 03HaKOMIICHHS C IPOLIECCaMu OOCITY>KUBAaHUS OBIJIO BBISBIICHO CIICAYIOIIEE:

Kon Kon
PabOTHI HazBanue paboTsl IIPEIIECTBYIOIIEN
orepanuu
A [TocTymienne nokymnarens -
b O>kuziaHue OKYNATeIeM KOHCYJIbTaHTa A
B BrisicHeHue notpeGHOCTeH MoKynaTest A
r DopMHUpOBaHUE TIPEIITIOKEHNS KOHCYJIBTAHTOM b
i AHanu3 npeaioKeHus MoKynareieM B, T
E Br16op ToBapa B, I'
XK [Ipumepka il
3 3aKIII0YUTENNbHBIN BBIOOP TOBapa E
)41 Ormiata ToBapa Ha Kacce X, 3
K Yxon nokymnaresns "

Heo0xoanMo BBIIOITHUTE:

1. CoctaButh ceTeBoii rpaduk paboT Ha OCHOBAaHWU HauOOJIee BEPOSITHON UX
MIPOJIOJKUTEIILHOCTH U OIIEHUTE OOIIYIO IPOAOKHTEIHLHOCTb.

2. Ucnonw3oBats Metog PERT, onpenenute oxxugaemMyro IpoA0KUTEIHHOCT KXk I0TO
JCHCTBYS, HA OCHOBAHWH ITOTYICHHBIX 3HAYCHUH COCTaBbTE HOBBIN BapHaHT CETEBOTO rpaduka.

3. OnpenenuTh CpeIHEKBAAPATHIECKOE OTKIIOHEHHE MTPOIOIKUTEILHOCTA PaboT Ha
KPUTHUYIECKOM ITYTH, OTIPEACITUTE CPETHEKBAIPATHYECKOE OTKIIOHEHHE OOIIeH TPOA0IKUTETHHOCTH
pador.

HauGonee

BEpOSTHAS OnTumucTHYECKAs [NeccumucTraeckast
Kox paboTst

MIPOJIOJDKUTEN BHOCTh

paboT, MUH.
A 10 3 20
b 30 15 75
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B 15 5 25
r 20 15 30
i 25 10 35
E 45 20 60
K 15 10 25
3 25 15 45
4 15 10 30
K 20 15 30
3amanue 3.

PykoBoauTenb npoekTa pa3paboTai cieIyonni nepeueHb pador:

Pa6ora Henocpencraerto Bpewms BbmosiHeHMs
npeauiecTpyromas padora

A - 4
B - 6
C - )
D B 2
E A 9
F B 4
G C,D 8
H B,E 3
I F,G )
J H 7
Bompocsr:

1. KakoBa JyiMHa KPUTHYECKOTO IMyTH?

2. CkoJibKo pabOT HAXOUTCSA HAa KPUTUYECKOM ITyTH?

3. MOXHO 711 OTJIOKHTD BBITTOJTHEHHE paboThl F 0e3 0TCpoUuKM 3aBEpIICHUS IPOCKTA B
uenom?

3aganue 4.
B Ta6J'II/III€ IIOKA3aHBbI 3Tallbl HOKyr[KI/I HOBOT'O aBTOMO6I/IJ'I$[.

Bompocsr:

1. Cxonpko paboT Ha KPUTHYECKOM ITyTH?

2. Ha cKkoJIbKO MOKHO OTJI0KHMTh HAYaJIO BBIMOJIHEHUs paboThI J, 4TOOBI 3TO HE MOBJIHSLIO
Ha CPOK BBITNIOJIHEHMS IPOEKTA?

Pabota [IpemmecTByromias JlmurensHOCTD
pabota (mHM)

A: TIpuHATHE OKOHYATEIIBHOTO PEIICHHUS O - 3
MOKYTIKE aBTOMOOWJIS

B: ITouck moTeHIIUaTLHOTO MOKYATENs A 14
HMEIOLIETOCS aBTOMOOHIIS

C: CocraBieHHE CIIMCKA JKEIaeMbIX A 1
MoJIeIe MallH

D: UccneqoBanue xeraeMbIX MOIETEH C 3

E: KoHcynpTanuy y aBTOMEXaHHUKOB C 1

F: C6op pexinaMHBIX MaTepHaoB C 2
MPOJIABIIOB aBTOMOOUIIEH

G: O600meHNe MoTydeHHON HHGOpMAITUN D,E, F 1

H: Brei6op Tpex Hanbosee moaxoIsmmx G 1
Mojenen
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I: 3HaKOMCTBO «B HaType» C BRIOPAHHBIMU H 3
MOZEIISIMA

J: Coop punancoBo#t HHPpOpPMAITIT H 2

K: Be16op ogHOTO aBTOMOOHIIS l,J 2

L: Ber6op npoiaBiia aBTOMOOHIIS K 2

M: Be160p aBTOMOOUIIS JKEJIaeMOro I[BETa L 4

N: IToBTOpHAs TOPOKHAS IPOBEPKA L 1
BBIOPAHHOM MOJIENN

O: Ilokymnka HOBOTO aBTOMOOWIIS B, M, N 3

3amanmue 5.
B tabnune npuBeeHa nocieaoBaTeabHOCTh paboT 1o pa3paboTKe U TPOU3BOJICTBY
CTaHKOB.

Pabora [IpenmecTByronme JlmuTensHOCTh
paboThI (tHM)

A — cocTaBiieHHE CMETHI 3aTpar — 3

B — cormacoBanue oreHoK A 6

C — mokyrmka cOOCTBEHHOT'O B 1
o0opyaoBaHus

D — noaroroBka B 2
KOHCTPYKTOPCKHUX ITPOEKTOB

E — cTpouTenscTBO OCHOBHOTO D 10
nexa

F — MoHTax 000pyHOBaHHS CE 5

G — ucnbiTanue 000pyAOBaHUS F 4

H — onpenenenue Tuma moaenu D 9

| — mpoexTHpoBaHUE BHELTHETO D 7
KopIyca

J — co3ianme BHeIIHero Kopiyca H,l 6

K — koHeuyHas cOopka G,J 3

L — xkoHTpoOJIbHAs ITpOBEpKa K 7

Bompocsr:

1. Cxonpko pabOT HAXOJUTCS Ha KPUTHUECKOM MYTH ((PUKTHUBHBIE PAOOTHI HE
YUUTBIBAIOTCSA)?
2. 3a Kakoe MUHUMAJIbHOE BPEMSI MOXKET OBITh BBITTOJTHEH MPOEKT?

IIpuMepbI TECTOBBIX 3aaHMIi:

1. Kaxue 0okymenmul He0OX00UMO Npedcmasumb OJisi 20CYOApCMEEeHHOU pecucmpayuu
npeonpusmusL:

A) OGu3HEC-TIIaH MePBOTO rojia ACSITEIIPHOCTH;

b) 3asBrenue o perucrpanuu;

B) cipaBky 13 HaI0rOBOM MHCTIEKITUN O JOX0/1aX YUpPEIUTEICH;

I') ycras;

J1) 3aKiIr0ueHNE CAaHATTUACMCTaHITUH;

E) noroBop yupeauteneu.

2. Kakue ceedenust u3 nepeuucieHHbiX 00AHCeH COOEePHCAmyb YCmag:

A) aBTOoOMOrpaduu yupeaurenei;

b) Ha3zBanue npeanpusTus;

B) pazmep ycraBHOTO Kanurana;

I') nexmaparnys o 10Xoax yupeauTesne.

BepHbl 1 cnieayronue CyKaeHUS.

3. Umo u3 nepeyucnenno2o 0mHOCUMCs K OCHOBHbIM HPOU3800CMBEHHbIM (DOHOAM.




21
A) Macio cMa304HOE;

b) cienmHCTpyMEHT CPOKOM CITY>KOBI BA TOJ1A;

B) 3amacel OCHOBHBIX MaTepHalioB Ha CKIIAJIE;

I') roroBast mpoayKIusi.

4. Ymo xapaxmepusyem noxkazamenv ¢ponoomoauu.

A) ynenbHBIE 3aTpaThl OCHOBHBIX (OHAOB Ha 1 py0. mpoayKIuuy;

b) o6bem BastoBo# poayKIuu, mpuxoAsmieics Ha 1 py0. 3arpar;

B) 06vem TOBapHOI mpoayKIuu, npuxosmeiics Ha 1 pyOib TpOU3BOICTBEHHBIX (POHIOB;

I') bonmoBOOPYKEHHOCTD TPY/IA.

5. Kakue nokasamenu xapaxmepusyiom ypo6eHb UCNO0b308AHUS OCHOBHBIX
NnpoU3B00CMBEHHBIX (POHOO08.

A) peHTa0eIbHOCTh TPOU3BOICTBA;

b) dbonnoornaua;

B) ¢hon10BOOpYKEHHOCTH pabOUHX;

I') ponmoemKoOCTS.

6. @onoosoopysiceHnocms paboue2o 3mo:

A) OTHOLIEHHE YHUCIEHHOCTH paboUYMX K CTOMMOCTH OCHOBHBIX ITPOU3BOJCTBEHHBIX (DOHIOB;

b) oTHOIIEHNE CTOMMOCTH OCHOBHBIX Pabo4uX K YUCTy PaOOTHHUKOB;

B) xonudecTBO enuHuUIl 000pyI0BaHUS HA MPEANIPUSITHH;

I') oTHOLIIEHNE CTOUMOCTH OCHOBHBIX MPOU3BOACTBEHHBIX (DOH/I0B K YHCIEHHOCTH pabounx
B HauOOJIBIIYIO CMEHY.

7. Koagppuyuenm cmennocmu smo:

A) KOJIMYECTBO CMEH, OTPa0OTAaHHBIX OJTHUM pabOUynM;

b) konnuecTBO cMeH, 0TpaOOTaHHBIX BCEMU PabOUNMU;

B) oTHO1IEHNE 001IIETO KOMMYECTBA OTPAOOTAHHBIX CMEH K YUCIIEHHOCTH

pabounx B HaUOOJIBIICH CMEHE;

') cMeHHbI# pexuM paboThl IPEAIPUSTHSL.

8. B cocmas 060pomHbvIX NpoU3800CMEEeHHbIX (POHO08 NPEeONnPUAMUSL BX00AM MAMEPUATbHO-
8ewecmeeHHble IeMEeHMbL:

A) IpOHU3BOICTBEHHBIE 3a11aChl CHIPhS, MATEPUAIIOB, 3aITACHBIE YaCTH, TOTUINBO,
noxy¢paOpuKaThl;

b) npubsu1b npennpusdTus;

B) crankwu, arperaTsl, Takenax, IpUCIIOCOOICHNUS;

') roToBast mpoXyKIHs, AEHEKHbBIE CPEACTBA B Kacce.

9. K cobcmeenHbiM UCMOYHUKAM (hOPMUPOBAHUSL 0OOPOMHBIX CPEOCHE NPEONPUIMUS
OMHOCAMCA:

A) ycraBHOM GoHT;

b) amopTH3anMOHHbBIE OTYHCIICHHS;

B) nasior na 100aBIIEHHYIO CTOUMOCTb;

I') ponn 3apaboTHOI MIaTkl.

10. Kakue uz nokazameneti HeoOX00UMbl OJisl HOPMUPOBAHUSL 0OOPOMHBIX CPEOCMS,

HAXOOAWUXCS 8 NPOU3B0OCMBEHHBIX 3aNACAX.:

A) cyTOYHBIN pacxo]l MaTepHUasoB;

b) nHeBHas CTOMMOCTBH TOTOBOM MPOYKLINY;

B) mena 3a enuHUILy OCHOBHOTO MaTepHaa,

') HopMa 3amaca B AHSX.

11. Kakue u3 nepeuuciennvix noxazameineu xapakmepusyrom ¢ gexmusnocmeo
UCNONbL306AHUSL 0OOPOMHBIX CPEOCME.

A) ponnoornaua;

b) nmurensHOCTH 000pOTA;

B) cpok okynmaemocTu 3atpar;

') konmnuecTBO 060POTOB, 0OOPOTHBIX CPEACTB B TEUEHHUE MTEPHUO/Ia BPEMEHHU.

12. Mamepuanoemxkocmes npoOyKyuu Xapaxmepusyom:

A) TEXHUYECKUI1 YpOBEHb ITPOU3BO/ICTBA;

b) sxoHOMHOE HCTI0NIb30BaHNE MAaTEPUATIOB;

B) 00mu1mii Bec MmaTepuanoB, U3pacX0A0BaHHBIX HA M3TOTOBJICHUE MIPOIYKIINY;
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') HOpMBI pacxo/la MaTepUATIOB Ha U3TOTOBIICHUE MPOTYKIIHUH.

13. Konuuecmeo 060pomog 060pomHulx cpedcma usmeHuiocs ¢ 1,2 obopoma 6 6a3060m
200y, 00 6,0 obopoma 6 omuemuom 200y. Konuuecmeo oueti 6 obopome:

A) yMEHBIIMIIOCH Ha 5 THEH;

b) ymensmmiocs Ha 10 nHeid;

B) yBenmuuunocs Ha 10 nHei;

I') yBenmumiiocs Ha 25 qHEH.

14. K kakoii kamez2opuu pabomuuKo8 OMHOCUMCS UHIICEHED.

A) pyKOBOJIHTEIIB;

b) cnyxamnii;

B) cnenmanucr;

') oOciykUBarOIIMIA TIEPCOHAT.

15. Koaghghuyuenm mexyuecmu kaopos smo:

A) Bce yBOJICHHBIE 32 OIIPE/IETICHHBIN IEPUOJT BPEMEHU;

b) oTHOIIEHHE BCEX MPUHATHIX M YBOJICHHBIX PAOOTHUKOB K CPEITHECTTHCOYHBIN
YHCJICHHOCTH 32 TIEpPUO]] BPEMEHH;

B) oTHOIIEHHE BCeX MPUHATHIX PAOOTHUKOB KO BCEM YBOJICHHBIM;

I') oTHOIIEHUE YBOJICHHBIX pAOOTHHUKOB 10 HEYBAKUTEIBHBIM IIPUYUHAM K
CPeAHECTUCOYHOI YUCIEHHOCTH PAOOTHUKOB 32 MEPHO/I BPEMEHH.

16. Vposenwv npouzsooumenvrocmu mpyoa xapaxmepuzyem.:

A) bongooTnaya, HoHIOEMKOCTD;

b) BeipaboTKa Ha 0JHOTO PaOOTHHUKA;

B) ¢bonnoBoopyxkeHHOCTD TpyAa;

I') ypoBeHb peHTaOETBHOCTH.

17. Tpyooemxocmub nocie 8HedpeHust HO8ou mexrono2uu chuzunacy Ha 20%.

[Tpou3BOAUTENHLHOCTD TPY/A:

A) cauzutcs Ha 15 %;

b) cauzutcs Ha 20%;

B) nosricutcs Ha 20%);

') noBeicuTcst Ha 25 %.

18. Yacosas svipabomka na | pabouezo ysenuuunace na 6%, a cpeomnsis
npoooIACUmMeNbHOCMb paboyel cmenvl cokpamunacs Ha 8%. Ha ckonvro % uzmenunacs OHesnas
npou3800UmeIbHOCmb mpyoa?

A) cokparunachk Ha 2,5%);

b) cokparunace Ha 4,8%);

B) cokparunace Ha 6,1%);

I') yBenuumiiace Ha 66%.

19. [{ns coenvrotl ghopmbl onnamvl mpyoa Xxapakmepha oniama 8 COOmMEemcmeuu C:

A) KOIMUYECTBOM M3TOTOBIIEHHOH (00paboTaHHOI) TPOTYKINH;

b) konmuecTBOM 0TpabOTaHHOTO BPEMEHH;

B) xonmm4ecTBOM OKa3aHHBIX YCIIYT;

') AOMKHOCTHBIM OKJIaJIOM.

20. Ilospemennas ghopma onnamel mpyoa npedycmampusaem oniamy mpyod 8
COOMBEeMCcmMaUY € KOAUYECNEOM:

A) uzroroBieHHoH (00paboTaHHOMN ) TPOAYKIINUH,

B) orpaboranHoro BpemeH#,

B) okazaHHBIX yCIyT.

21. Pazmep 3apabomuotl niamol 3a eOUHUYY NPOOYKYUU Uil pabomul, 5mo:

A) pacrienka;

b) Tapudnas craBka;

B) HopMa BBIpaboTKY;

I') TpynoemMKocCTb.

22. Ymo u3 nepeuucieHnoco HeobXo00umo npu cocmasieHul OpeaHu3ayuOHH020 NAAHA
peanuzayuu OusHec-npoekma.

A) KTO 00J1a1a€T MPABOM MOANUCH (PUHAHCOBBIX IOKYMEHTOB;

B) popma cobcTBEeHHOCTH, YCTOBHS CO3AHMSI IPEANPHUITHS U TAPTHEPCTRA;
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B) cTpykTypa npOMBIIIIEHHO-IIPOM3BOACTBEHHOIO IEPCOHANIA;
I') ycnoBus npeMuanbHON CUCTEMBI.
23. K cmoumocmuuim noxazamensim npousso0CmeeHHOU npocpammbl OMHOCAMCL:
A) CTOUMOCTB HE3aBEPIICHHOTO ITPOU3BOICTBA;
b) croumMocTh TOBapHO# IPOYKITNH;
B) 3arpatsi Ha 1 py6. TOBapHO# MPOAYKIIUY;
I') crouMoCTh OCHOBHBIX (DOHJIOB.
24, IIpouzgo0cmeeHHas MOWHOCMb, PACCUUMANHHAS RO PA3HBIM BUOAM NPOOYKYUU:
A) paznuuHa;
b) onunakoBa
25. Haznauenue kraccughuxayuu 3ampam Ha npouz8o0Ccmseo no IKOHOMUYECKUM
SeMEeHmMam 3ampam.:
A) pacuet ce6ecTOMMOCTH eIMHUIIBI KOHKPETHOTO BUIA TPOIYKIIHH;
b) ocHoBaHue a1 cocTaBIEHUS CMETHI 3aTpaT Ha POU3BOACTBO;
B) ucuucnenue 3arpar Ha MaTepuabl;
I') onipenenenue 3aTpaT Ha 3apabOTHYIO TUIATY;
J1) ycTaHOBIIEHHE LIEHBI U3/EIHSI.
26. 3ampamsl Ha ynpagsnenue u 0peanu3ayuio nPou3800Cmead Haxo0amcsl 6.
A) IpsIMBIX 3aTpaTax;
b) B KOCBEHHBIX 3aTparax;
B) B nepemeHHBIX 3aTparax;
I') B 3aTparax mo sKCIuIyaTaluu 1 00CITyKUBAaHUIO O00PYI0BAaHUS
27. K nepemennuvim 3ampamam OmMHOCAMCAL:
A) 3aTpaThl Ha CbIpbE U MaTEpHUAIIBL;
b) 3atpaTsl Ha peanu3anuio NPOAYKIINH;
B) amopTu3anroHHble OTYUCIIEHUS;
I') 3apaboTHas I1aTa OCHOBHBIX pa0OYuX.
28. K nocmosinnvim 3ampamam OmHOCAMCA:
A) j)xanoBaHHe YIpaBIEHUYECKOMY IIEPCOHAIY;
b) 3apabotHas ruiara pabouunx;
B) nuiata 3a apenayemoe o00opy10BaHue;
I') nanor ¢ npuObLIN.
29. Ymo u3 nepeyucieHHo020 Hanpamyio e1usem Ha yMeHbuleHue Yucmot npuobLiu.
A) yBenn4eHue KpeIuTOpOB;
b) HeycroitunBocTh cripoca;
B) HenoctaTok 000POTHBIX CPEICTB;
I') pocT Hanoros.
npoBepka komnetreHuu [1K-1
30. Vposenv penmabenvrHocmu xapakmepusyem:
A) OTHOIIEHHE CTOMMOCTH OCHOBHBIX M 0OOPOTHBIX CPEACTB K OOIINM 3aTpaTaM Ha
IIPOU3BOJICTBO;
b) BanoBas npuObLIb;
B) 6anancoBast mpuObLIb;
I') oTHOIIEHNE MPUOBLIN K TIOTHOM cE0€CTOMMOCTH PEATM30BaHHON TIPOTYKIIHH.
31. Kakue Hanozu oniauusaromcs He npeonpusimuem, a nompeoumenem:
A) HasIor Ha NPUOBLIB;
b) Hanor Ha umyecTBo;
B) aku3sr;
I') TpaHCTIOPTHBIN HAJIOT.
32. Umo éxooum 6 cmpyKkmypy yeHuvl.
A) cebecTonMOCTb (M3/1€P>KKH TPOU3BO/ICTBA);
b) npsimbie Hanory;
B) kocBeHHBIC HAIOTH;
') npu6bLIb;
J) peaTabenpHOCTH?
33. 3ampammnuiii memoo yenoobpazosanus - 5mo:
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A) crioco0 BKIIIOUEHHS B c€0€CTOMMOCTD IIPOIIEHTOB IO JOJITOCPOYHBIM KPEHUTaM;

b) MeTon, yunTsIBaromuii akTHUECKUE 3aTPAThl IPEANPHUATHS HAa IPOU3BOICTBO U
IPOAAXKY MPOAYKIIHH;

B) crioco6 yckopenust 00opaunBaeMoCTi 000POTHBIX CPEICTB.

34. HUneecmuyuonnwlii npoexm sxuouaem cieoyrowue gasvl.

A) peBapuTENbHOE TEXHUKO-3KOHOMUYECKOE 000CHOBAHUE ITPOEKTA, HHBECTUIIMOHHYIO U
IKCILTYaTallMOHHYIO;

B) npeauHBECTUIIMOHHYIO, UHBECTULIMOHHYIO U AKCILTYaTallHOHHYIO.

B) npoBenienne Hay4HbIX HCCIEI0BaHUN, NHBECTULIMOHHYIO U SKCIUTyaTalllOHHYIO.

35. OcnosHas yenv uHeecmuposanus cpeocms 6 pazeumie npou3eo0Cmed.

A) pocT 00BEMOB IPOU3BO/ICTBA,

B) noBbIeHne KauecTBa 1 KOHKYPEHTOCTIOCOOHOCTH POAYKIIHH;

B) moyyenue npuOpLIm.

36. Onpedenenue skOHOMUUECKOU dPheKmusHocmu UHEECMUYUOHHO20 NPOEKMa
3aKI04aAemcs 8:

A) pacuerax nokasaresnei pUHaHCOBOI M IKOHOMHUYECKON COCTOSTEILHOCTH IPOEKTA;

b) npoBenenun okonuarenbHoro TOO nmpoekra;

B) sxoHOMMUECKOI OLIEHKE COOTBETCTBUS TEXHUKO-TEXHOJIOTHYECKHUX, MAPKETUHIOBBIX 1
JPYTUX PEUICHU, MPUHSTHIX B POEKTE, TPEOOBAHUAM HHBECTOPA T10 JIOXOIHOCTH HHBECTHIIHA.

37. Yenosus, neobxooumvle 0151 RPUHAMUSA NOTOACUMENLHO2O PEUEHUs NO Pealu3ayuu
UHBECMUYUOHHO20 NPOEKMA.

A) uHzieKkc peHTa0eIbHOCTU MEHBIIIE €INHUIIbI,

B) uncThIil AMCKOHTUPOBAHHBIN JJOXOJI MEHbILIE HYJIS.

B)BHYTpeHHss HOpMa JOXOAHOCTH MPEBBILIAET CTOUMOCTh ABAHCUPOBAHHOI'O KAIUTAJA.

7.3.2. IIpoMeskyTOUHASI aTTeCTALUS
[TpomesxyTouHas aTTecTalus MPOBOAUTCS Ha 2 ceMecTpe o0ydeHus B hopme 3ayera.

3aueT NpoBOJUTCS MO OMIIeTaM, OTBETHI ITPEIOCTABIIAIOTCS MUCbMEHHO C MOCIEAYIOIUM
YCTHBIM cobeceioBaHreM. buietsl popMHUpyrOTCS U3 BOIPOCOB MPEICTABICHHOIO HUKE ITEPEUHS.

PernameHT npoBeaenus 3auera:

1. B Ouset BKIIIOYAETCs 2 BOIIPOCA U3 Pa3HBIX Pa3ZeiioB AUCHUILIHHBL U (OHO, 1B )

MPAaKTUYCCKUX 3alaHUA
2. HepequL BOIIPOCOB COACPIKUT 50 BOIIPOCOB IO U3YUCHHBIM TCMaM Ha JICKIIUOHHBIX U
MPAKTUYICCKUM 3aHATUAX (HpI/IJ'IaFaeTCSI).

3. Bpewmst Ha MOATrOTOBKY MHUCHbMEHHBIX OTBETOB - 10 40 MUH, ycTHOE cobecejoBaHHE - 10
10 MunyT.

4. IIpoBeneHue aTTecTaluu (3a4eTa) ¢ UCHOIb30BAHUEM CPECTB AIEKTPOHHOTO 00yUEHUS U
JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUMN BBINIOJHSAETCS B COOTBETCTBUU C YTBEPKAEHHBIM B
yHuBepcutete "llopsakoM npoBeAeHUs] NPOMEXYTOUHOM aTTECTALMU C UCIIOJIB30BAHUEM CPECTB
ANEKTPOHHOTO 00yYeHHUs U AUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOIOTHIA"

Ilepeyenb Bonpocos

Knaccugukarus npoekTos

ITpoexTtHbIi KA. CTpYKTypU3aLus IPOEKTOB

Y4acCTHUKH IPOEKTOB

Oxpykaromias cpena npoeKTa

[TpoekTHbIi aHamn3. OLIEHKA peaIn3yeEMOCTH IIPOEKTa

@YHKIMM MEHEKEepa MPOEKTa

IIpuHIUITBI yIIpaBJIEHHUS CTOUMOCTBIO IpoeKTa. OIeHKa CTOMMOCTH IPOEKTa

VYmpaBieHrne N3MEHEHUSAMU 110 IPOEKTY

[Tokazarenn 3(hPeKTUBHOCTU MpPOEKTa. YUET pHUCKa U HEOIpPeNeIeHHOCTH MPU OLEHKE
3¢ (HEeKTHBHOCTH TIPOEKTA

[IpuHOMIIBI TOCTPOEHUSI OPraHU3ALMOHHBIX CTPYKTYp YIPABICHUS MPOEKTaMH. Buasl
OpPraHMU3aLMOHHBIX CTPYKTYpP YIIPaBJIEHUS IPOEKTaMU
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CymHOCTP W TPUHLOUIBI YIpaBICHHS MpoeKTaMu. VICTopus pa3BUTHS  YHpPaBICHUS
MPOCKTaMHU

@OyHKIMU 1 TOJCUCTEMBI YIPABICHHS IPOSKTaMK. MeToIbl yIpaBlIeHHS IPOESKTaMH

Pa3paboTtka konnenuuu npoekra. dopmupoBanue uaen mnpoekra. IIpenBapurenbHbie
UCCJICIOBAHHS TI0 TIPOCKTY

Mertonb! ynpaBieHus copepxKanueM padoT

VYnpasiieHHE BpEMEHEM I10 IPOCKTY

VYmpaBneHne KauecTBOM IPOEKTa

Knaccugukaius mpoeKTHBIX PUCKOB

OCHOBHBIE ITOIXO/IbI K OIIEHKE PHCKOB M METO/IbI YIIPABJICHHUS PUCKAMU

CeTteBoii aHaIKM3 B IUIAHKPOBAHHUU TIPOCKTA

AHaIu3 KPUTHUUECKOTO IIYTH

VYnpasiieHHe KOMMYHUKAIHSIMHU POCKTa

KonTpons peanuzannu nmpoexra

JlorucTrka npoeKTa u yrpasjieHHE KOHTPaKTaMH

daza 3aBepiieHus IPOeKTa

MexayHapoaHble M HalMOHAIbHBbIC NPO(ECCHOHATBHBIE AacCOIMAlMM B 00JacTH
YIIPaBJICHUS IPOCKTAMHU

MexayHapoaHas cepTuUKaIys CISIUAITUCTOB 110 YIIPABICHUIO IIPOCKTAMK

OreHka 3penocTy OpraHu3auii B 00J1aCTH yIIPaBICHUS IPOSKTaMU

XapakTeprCcTHKa MTPOIIECCOB MHUIMALIUH TPOCKTA

XapakTeprcTHKa ITPOIECCOB TNIAHUPOBAHHS IIPOEKTa

XapakTeprcTHKa MTPOIECCOB UCIIOTHEHUS MTPOCKTA

XapakTeprCcTHKa IPOLIECCOB MOHUTOPHHTA U YIIPABJICHHUS TPOCKTA

CrangapTel B 00JIACTH YIIPABJICHUS IPOCKTAMHU



IIpunoxenne 1

TeMaTH4YeCcKMH NJIaH CoOACPKaAaHUA TNCHUIIJINHBI «CprKTypHOC MOJAECTUPOBAHME IIPOCKTA»
M0 HAIIPpaBJCHUIO MOATOTOBKU

27.04.02 «YnpaBjieHne KaueCcTBOM)
[Tpoduib moAroTOBKH

YnpasiieHue kauecTBoM B uHaycrpum 4.0
®opma 00ydeHHUSs : 3209HASA

I'ox Hadopa: 2026/2027
(marucTp)

Buabl yueOHoii padoThl,

. DopMbI
BKJII0YAsl CAMOCTOATEIBHYIO Buabl camocTosATe IbHOH PadoThI ATTecTA
a0oTy CTy1eHTOB CTYACHTOB
Pasznen pabOTy €1y ’ YA uu
U TPYA0EMKOCTH B Yacax
n/n JIa
J | II/C 5 CPC | KCP | KP. | KIlL. | PTP | Pedepar | K/p | 9| 3
1

1 1. BBenenue
5 2. UcTopusi pa3BUTHS yNpaBJIeHUSs 1 N

NpoeKTaMHU
3 | 3. Cpeaa ynpaBJieHHsl IPOEKTAMH 1 +
4 4. IIpouecchbl ynpaBjieHUs: 1 +

NpoeKTaMHU
5 5. Ununuanus u pa3padoTka 1 +

KOHUEMNIUHU NPOeKTa
6 6. Cucrema ynpasJjeHusI 1 +

NPOEKTAMH NpPeANPUSITHS
7 7.YnpasieHue NpoeKTOM 110 1 +

BpPeMEHHBIM NapaMeTpamM
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8. YnpagJieHne CTOUMOCTBIO U
KOMMYHUKAIUSIMU MIPOEKTA

9. JIokyMeHT0000pOT 1
uH(pOpMALHOHHBbIE CHCTEMBI B
NMpoeKTe

10

10. YnpaBjieHHe Ka4eCTBOM
NMpoeKTa

11

11. Puckm npoekTHOM
NAesITeIbHOCTH M yIIPaBJieHHe
pUCKAMU

12

12. Peanu3zauusi, MOHUTOPHHT B
KOHTPOJIb MPOEKTa

13

13. YnpaBiieHue n3MeHeHUsIMU B
NMpoeKTe

14

14. Ouenka nNpoaoLKHTEILHOCTH
padoT NpoeKTa B yCJAOBHUSAX
Heonpe/aeIeHHOCTH

15

15. 3aBepuieHne npoeKTa

@opma ammecmauuu

Bcero yacoB no JUCIMILIMHE B
MIEPBOM CEMECTPE

10

98




