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1. Ilean, 3a124n ¥ IIAHAPYEMBbIE Pe3YJIbTATHI 00yYeHHsI 110 AHCHHILIHHE.

Jucuumnnuna «CoBpeMeHHbIE MPOOJeMbl YIpPaBIIEHYECKOW HAyKH» OpPHEHTHpOBaHa Ha
CTYJECHTOB, IIOJy4yalOUIMX BbICIIEE OOpa30BaHME, HANpaBiI€HA HA IOJIYYEHHE KOMIIETEHIUU
HEOOXOIMMOM Ui BBHINOJHEHHS HOBOTO BHJA MpOodecCHOHAIbHOW AESITEeIbHOCTH B 00JIacTU
3¢ hekTHBHOTO (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABJICHHS KAY€CTBOM OPTaHHU3AIUH B IIEJIOM H TI0
€€ CTPYKTYPHBIM HOJIpa3esieHusIM, MpuodpeTeHus KBanudukanun «brusHec aHaTUTHK.

Hesn kypca:

- COCTOUT B Pa3BUTUHU TEOPUU YIIPABIECHUSA, NOJYYCHUU HABBIKOB UCCIICIOBAHMS
COBpPEMEHHBIX MPOOJIEM YIIPaBIICHUS;

- NPUMEHEHUH METOJIOB NMPHHATHUS YIPABICHYECKHX DPEHICHUH 1Mo (HOpMUPOBAHHIO
METOA0JOTHYECKUX OCHOB YIIPABIICHNUS,

- U3Yy4YEHUE U OCBOCHUE CTYICHTAMH TCOPETUYECKUX OCHOB U IIPAKTUYECKUX HABBIKOB
pa3pabOTKX U BHIBEACHUS Ha PHIHOK HHHOBAILIMI Pa3HBIX KIIACCOB;

- U3y4yeHHE COBPEMEHHBIX IOJXOJ0B M METOJI0B 3((EKTUBHOIO YIpaBlICHHS
COBPEMEHHBIMU HAYKOEMKHUMH ITPOU3BOJACTBAMU U KOMITAHUSIMU.

3apaum kypca:

- HccieaoBaHre U 0000LIEHE OCHOBHBIX ITPOOJIEM YIIpaBJIEHUs OpraHu3alMel, Ha OCHOBE
aKTyaJM3alyy 1eJiei U CTpaTeruii, U3MEHEHUH CTPYKTYPHBIX PEIICHUI 10 COBEPIICHCTBOBAHUIO
yIIpaBJIeHUs] OpraHu3aluei;

- U3y4eHHE U UJCHTU(UKAIUS METOAOB U COBPEMEHHBIX TEXHOJOIMH yNpaBJIEHUS IMpH
peIIeHIH aKTyalbHBIX IPOOJIEM yIIpaBICHUS;

- 3HaHWE METOJI0B U (JOPM KOHTPOJIS M OLIEHKH d(H(PEKTHBHOCTH YIIPABICHUS, a TAKXKE BHJIOB
COLMAJIbHOW OTBETCTBEHHOCTH 32 MPUHSATHIE YIIPABICHYECKUE PELICHNUS;

- pa3BUTHE HaBBIKOB CAMOCTOSITEILHOI'O TBOPUECKOTO MCIIOJIb30BAHHS TEOPETHUECKUX
3HaHUN M yMEHUH YIpPaBICHMS C IEJbI0 MOBBIMIEHUS >(PPEKTUBHOCTH (DYHKIIMOHUPOBAHUS
OpraHM3aIUH;

- pa3BUTHE HABBIKOB CAMOCTOSTEIFHOTO TBOPYECKOTO UCIIONB30BAHUS TEOPETHICCKUX
3HaHUU M YMEHHUW YIIPaBJICHUS CUCTEMaMH U MTPOLIECCAMM.

Ilepeyens muIaHUpyeMBIX PpPe3yJabTATOB OOy4YeHHMsI MO JUCHUILIMHE (MOIY.JII0),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMH pe3yJIbTATAMH 0CBOCHHUSI IPOrpaMMbl IPogecCHOHATBHOM
NMOATOTOBKH.

B pesynbraTe OCBOGHHMS IUCHUIUIMHBI (MOAyss) y oOydaromuxcs QOpMHUPYIOTCS
CIIEAYIOIINE KOMIIETEHIIMU M JOJDKHBI OBITh IOCTUTHYTHI CIEIYIOLINE Pe3yabTaThl O0yUeHHs KaKk
3Tan GOPMHUPOBAHUS COOTBETCTBYIOIUX KOMITETEHI[HI:



Koa n HaumenoBanue

. NHaukaTopbl 0CTUKEHUS KOMIIETEHIIMU
KOMIIeTeHIUIA

OIIK-3. Cnocoben | MOIIK-3.1. 3HaeT mpuHIMIBI, METOIABI U TEXHOJIOTHH CO3JIaHUS
CaMOCTOSITEJIbHO ~ peliath | OM3HEeC-CUCTEM; MIPaBUIIa OCHOBHBIE MH(POPMAIIMOHHbIE TEXHOJIOTUU
3a7a4M YIIPABJICHUS | YIIPABJICHUS Ka4€CTBOM; METO/bI U3YUCHUS U OLIEHKH Pe3yIbTaTOB
KayeCTBOM Ha 0a3e | ucciea0BaHUS aKTyaTbHBIX MPOOIEM HAYKH U TEXHUKU; PUHITHIIHI,
MOCJIETHUX JIOCTH>KEHHUM | METOJIbI, TEXHOJIOTHMH aHAJIW3a TPOU3BOICTBEHHO-X03IUCTBEHHOU U
HayK{ U TEXHUKH (buHaHCOBOM JICSITEIILHOCTH; OCHOBBI OpraHU3alMOHHO-
SKOHOMHUYECKOTO U YIPABJICHUYECKOTO MOJICTUPOBAHMS.
HOIIK-3.2. YMmeer npou3BOIUTH pacueTsl B cepe ympaBieHUs
Ka4yeCTBOM JIJIsi MPUHSTHS B3BEUICHHBIX pEIICHUH; 0000maTh u
KPUTUYECKH OIEHUBATh PE3YyJIbTAThl MCCIEAOBAHHUNA aKTYyaJIbHBIX
npoOJjieM ympaBieHHS KadecTBOM B chepe HayKu M TEXHHKH;
MPOBOJIUTH KOJIMYECTBEHHOE MPOTHO3UPOBAHUE U MOJCIUPOBAHUE
ylpaBieHUs] OU3HEC-CUCTEeMaMU; CTPOUTh Ha OCHOBE OMHCAHUS
CUTYaIlMil YIpaBJIeHUsI Ka4eCTBOM CTaHJIAPTHBIC TEOPETHUECKUE U
SKOHOMETPUYECKHUE MOJICIH, aHAJIM3UPOBATh W COJEP)KATECIBHO
WHTEPIPETUPOBATH TIOJTYUCHHBIC PE3YIbTATHI.

HOIIK-3.3. Bnaneer HaBBIKaMH KOJIMYECTBEHHOT'O "
KaueCTBEHHOTO aHAIM3a JIJIsl IPUHATHUS YIIPABICHUYCCKUX PEIICHUMH;
METOIUKOM MOCTPOEHUS OpraHU3aIlMOHHO-YIPABIEHYECKUX
MOJEJIE MEHEKMEHTAa KadecTBa, HaBbIKAMH OOOCHOBAHHUS H
BHIOOpa  yNpaBIEHYECKMX pEIICHWH Ha OCHOBE aHallu3a
pe3yIbTaTOB UCCIIEIOBAHUS POOJIEM YIIPaBICHUSI.

2. MecTo IMCHUIITIMHBI B CTPYKTYpe 00pa3oBaTe/1bHO NPOrpaMMbl

Jucuumnmna «CoBpeMeHHbIe MPOoOJIeMbl YIPaBICHYECKONH HAYKH» OTHOCUTCS K YHCITY

muciurine 6s1oka b. 1. O6s3arensHast yacts (b1.1.1) 06pa3oBaTenbHO# MpOrpaMMbl MATHCTPATYPHI.

HucuurmHa «CoBpeMeHHble MpoOJeMbl  YIPaBIEHYECKOM HayKW» B3aUMOCBS3aHa
JIOTHYECKH U COJIEPKATEIbHO - METOAMUYECKH CO claenyromumMu quctuminaamu OI1:

- CucTeMHbIN aHaU3 B YIPABICHUH;
- OCHOBBI METOJOJIOTUY MEHEIKMEHTA KAUECTBA;
Meroasl 1 MOZIENIN IPUHATHS YIPABICHUYECKUX PELICHHUI;

[TpegnumioMHas npakTUKa.



AHHOTAIUS POrPAMMBI THCHUILTHHBI
Bb1.1.2. «<lHCTPYMEHTHI H AJITOPUTMbI MEHEIKMEHTA Ka4eCTBA B OPraHU3aIum)
JJIS HAanpaBJieHusi NoAToTOBKHU 27.04.02 «YnpaBjieHUe Ka4eCTBOM»
npopuiib «YnpapjieHue OU3HeC-CHCTEMaMM»

1. Hexau,3ana4u U IVIaHUPYeMble pPe3yJIbTAaThl 00yUeHHs 10 AUCHUIIHHE

Henpro u3yuenust nucuuiuiuabl «MHCTPYMEHTHI M aJlTOPUTMBI MEHEPKMEHTa KayecTBa B
OpraHU3aIKNy SBJSETCS Pa3BUTHE MPO(PECCHOHATLHBIX HABBIKOB MCITOJIB30BAHUS MHCTPYMEHTOB
M METOJOB MCHCIXKMECHTA KauecTBAa B IICJAX IIOBBIIICHHS COLMAIbHO-?KOHOMUYCCKOM
3¢ PeKTUBHOCTH OU3HEC-TIPOIIECCOB OPraHU3allMM: 3aKYIOK, IMPOM3BOACTBA, COBITA, MPOJAK,
MapKeTHHTa.

3agayaMy U3y4CHUS TUCLUTUINHBL:

- M3y4EeHHUE METOI0B JIMH-MEeHeKMEHTAa.

- ocBoenue rnpuémMoB koHuenuuu lectu Curm.

- OBJIQJICHUE HaBBIKAMHM AMOHCKOW, aMEpPUKAHCKOM W POCCUHCKOM
MEHE/KMEHTa KaueCcTBa U yIpaBIeHUsI OM3HEC-TIPOIIECCaMHU.

CHCTEMBI

OOyuenne no aucuuruiiHe «VHCTpYMEHTBI W alIrOPUTMbl MEHEPKMEHTa KauecTBa B
OpraHU3aIMI HAIPABICHO Ha (hOpMUpPOBAHHEY 0O0YJAIOLINXCS CISAYIOINX KOMIETCHIINHA:

Koa u nammeHnoBanue
KOMIIETEeHIIMIA

HH}]HKaTOPLI HOCTHKCHHUA KOMIICTCHIIMHU

OIIK-4. Crniocoben
pa3pabarbIBaTh KPUTEPUHU
OLICHKU CHCTEM YIPABIICHUS
Ka4eCTBOM Ha OCHOBE
COBPEMEHHBIX
MaTeMaTH4eCKUX METOJIOB,
BBIpa0AaThIBaTh U
pEaN30BHIBATH
YIIPaBJICHYECKUE PELICHUS 10
MOBBIIICHUIO UX

3¢ heKTUBHOCTH

HNOIIK-4.1. 3HaeT OCHOBHBIE TEPMHUHBI U OIPEACICHUS
VIIPaBJICHHUST KAYECTBOM; COCTAB 3a/1a4 ¥ PEIICHUI, IPHHUMACMBIX
B cpepe TQM; OCHOBBI OLIEHKH KayecTBa MPOIYKIUH; CUCTEMY
OTCUECTBCHHOW CepTU(UKANMH TPOAYKIHH (YCIYyT), CUCTEMY
CTaHJapTH3allMU; OCHOBBI  CTAaTHCTUYECKOTO  YIpaBIICHUS
KaueCTBOM; COBPEMEHHBIE METO/IbI O0ECIICUCHUIKAUCCTRA,;
OCHOBBI YIpaBlIEHUS 3aTpaTaMd Ha KauecTBO; 3apyOeHBI U
OTEYECTBEHHBIH OITBIT BHEIPSHUS CHCTEM MEHE/DKMEHTA KauecTBa.
NOIIK-4.2. YmMmeer OLICHUBATh KayeCTBO u
KOHKYPEHTOCIIOCOOHOCTh MPOAYKIMH (YCIyr) OpraHU3aluy;
pa3pabaTeiBaTh MPOrpPaMMy M OCHOBHBIE ATambl BHEAPEHUS
WHCTPYMEHTOB OIEHKH MEHEDKMEHTA KauyeCTBa B OPTaHU3AIIHH;
MPUMEHSITh CUCTEMY YIIPABICHUS 3aTpaTaMH Ha  KayecTBO;
MOJIb30BAThCS ~ COBPEMEHHBIMH ~ 0a3aMHM  JIaHHBIX IS
uH(pOpMalMOHHOTO obecrieueHus paboT Mo yIpaBIeHUIO
Ka4eCTBOM.

NOIIK-4.3. Bnageet HaBbIKaMU 3((EKTUBHOIO UCTIOIb30BaHUS
WHCTPYMCHTAMH  MCHEIDKMEHTA  KadecTBa,  HaBBIKAMH
npuMeHeHus cuctemsl 5S, cuctembl FMEA, cuctemsr SMED,
cucteMsl JIT, cuctemer TPM, cuctemnr Kaizen.

2. MecTO AMCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOIrpaMMbl

HI/ICHI/IHJ'H/IHa «I/IHCprMeHTI)I U aJlrTOPUTMbl MCHCIPKMCHTA Kady€CTBa B OpraHHU3alvn»

BXOJUT B mporpammy mukina bl.1.2 obpa3oBarenbHON mporpaMmel Maructparypsl 27.04.02 —
VYnpaBiieHne Ka4eCTBOM.

Jucuunnuza «HCTpYMEHTBl U alIrOpUTMbl MEHE)KMEHTa KayecTBa B OpraHMU3aI[UK»
B3alMOCBs3aHa JIOTHYECKH U COJIEP/KATENbHO-METOANUECKH CO claeaAyommMuy qucuuruiniamu OlI1:
MHHOBaIMOHHBIN MEHEDKMEHT HAayKOEMKHUX TexHoorui, HayuHno-uccnenoBarenbckas padoTa.



AHHOTAIUsI IPOTrPAMMBI AU CHHUIIIHHBI
b1.1.3. «Opranu3zanms u ynpapJjieHHe TeXHUYECKH CI0KHBIMH OM3HeC-CHCTeMaMm)
JJIS HANpaBJieHusi NoAroTOBKHU 27.04.02 «YnpaBjieHue Ka4eCTBOM)
npopuiib «YnpapjieHue OU3HeC-CHCTEMaMM»

1. ]_Ie.]'ll/l, 3a/1a4YM U IVIAHUPYEMBIC PE3YJIbTAThI oﬁyqe}mﬂ Mo TMCIUIIJIMHE

K OCHOBHBIM ILE€JIIM OCBOCHHSA IJUCHMILUIMHBI «OpraHu3anus U YIPABICHUE TEXHUYECKU
CIIO)KHBIMU OM3HEC-CUCTEMaMMU» CJeNyeT OTHecTH: (OpMUpOBAaHHE Y CTYACHTOB 3HAHUSA U
KOMIIETEHIIMH B 00JaCT OpraHu3alMy TEXHUYECKMMHU CIIOKHBIMU OM3HEC-CUCTEMaMH, KOTOpbIE B
COBPEMEHHBIX YCJIOBHUSX SBIAIOTCS OCHOBHOW CTPYKTYPHOH eAMHUIECH nu(pOBOHl 3KOHOMHUKH U
OIIPENIeIIAIOT €€ AajbHENIIee CTPATErHuecKoe pa3BUTHE, TI03TOMY 3HAaHUS U KOMIIETEHIIMU B 00J1acTH
OpTraHU3aIMH U YIPABICHHUS TEXHUYECKH CIOKHBIMH OM3HEC-CUCTEMaMH SIBIISIIOTCS. HEOOXOIUMBIMH
U1 IpOQECCHOHATBHON CaMOpealn3allid M KOHKYPEHTOCIHOCOOHOCTH, a TaK K€ SBISIOTCS
BOCTpeOOBAaHHBIMM Ha pBIHKE TpPYyZAa, TaK KaK CIOCOOCTBYIOT 3((EKTUBHOMY CTaHOBJICHHUIO
U(GPOBOH IKOHOMUKH.

K ocHOBHBIM 3a7ayaM OCBOEHMS IUCUUIUIMHBI «OpraHuzanys U YIpaBJIEHUE TEXHUYECKH
CIIO’)KHBIMU OM3HEC-CUCTEMaMU» CIIEyeT OTHECTH:

- JaTh 3HAHUS TEOPETHYECKUX OCHOB B OOJAaCTHM OpraHu3allMd W YIpaBJICHUS
TEXHUYECKU CIOXKHBIMU OM3HEC-CUCTEMaMU;

- HaY4YUTh MPAKTUUYECKUM HaBbIKAM [0 OpPraHU3allMd U YIPABICHHUIO TEXHUYECKU
CJIO’)KHBIMU OM3HEC-CHCTEMAaMU;

- chopMHpOBaTh KOMIIETEHLIMM, OCHOBAHHBIE Ha aHAJIM3€ UMEIOIUXCSA MPaKTHK B
POCCHHCKOM M MEAYHApPOAHOM OW3HEC-IIPOCTPAHCTBE B OOIACTH OpPraHW3allUM U YIPaBICHUS
TEXHUYECKU-CIIO)KHBIMU OU3HEC-CUCTEMaMHU.

OO0yuenue no aucuumnHe «OpraHu3anys U yOpaBlieHUE TEXHUYECKU CIOXKHBIMU OM3HEC-
crucTeMaMM» HallpaBieHO Ha (hopMUpOBaHUE Y 0OYYAOLIMXCS CISIYIOIUX KOMIIETEHIIHMA:

Koa n HaumeHoBaHue NHauKaTopbl A0CTHKEHUS] KOMIIeTeHIIUU
KOMIIeTeH NI
OIIK-8. Cnocoben NOIIK-8.1. 3HaeT ocHOBBI yNpaBieHUsI H3MEHEHUSIMHU; TPEOOBaHUS K
aHaJM3UPOBATh U Ka4yecTBY Ppa3JIMUYHBIX THUIIOB OW3HEC-TIPOLIECCOB U OU3HEC-CHUCTEM;
HaXO/IUTh HOBBIC METOABl  YIpPaBJICHHS pPHUCKAMH B HM3MEHEHUSX; MEXaHH3MBI
COCOOBI yIpaBIeHUs MOJIIeP>KaHUSI COOTBETCTBUS TPEOOBAHUSAM KaueCTBa.
W3MEHEHUSIMU
’ NOIIK-8.2. YMeeT aHanu3upoBaTh BHYTPEHHIOIO U BHEIIHIOI Cpery
HEOOXOIMMBIMH IS
yIIpaBJICHUS] W3MEHEHHSIMHU; HaXOIWTh OW3HEC-yrpo3bl W Ou3Hec-
o0ecrnieueHus .
BO3MOKHOCTH M3MEHEHUH M COOTBETCTBUSI YPOBHS KadecTBa
MOCTOSTHHOTO M
YCTAaHOBJICHHOMY; OIIGHWBAaTh ITPOILIECC M3MEHEHUI C TOYKU 3PECHUS
COOTBETCTBUS

CTOWYUBOCTHU OU3HEC-CHUCTEMBI.
TpeOOBaHUSIM KauecTBa y

HOIIK-8.3. BrnameeT  TEXHUYECKHMMH, OJKOHOMUYECKHMHU U
OpraHU3aIMOHHBIMU HaBBIKAaMH (PUHATLHBIX PE3yIHTATOB U3MCHEHUH H
COOTBETCTBHE HMX 3aIJIAHUPOBAHHBIM C TOYKU 3PEHUS JOXOTHOCTU U

pHCKa.
I1K-2 Cnocoben NIIK-2.1. 3Haer MeToAbl yIPaBIEHUS HECOOTBETCTBUSIMU;
OCYILIECTBIIAITh KOPPEKTUPYIOIINE U IPEIYNPEKIAIOIINE MEPOTIPUATHUS [T
KOHLIENTYaJIbHOE, CJIOKHBIX OM3HEC-CHCTEM, TPABOBbIE OCHOBBI CEPTU(HHUKALIUN CUCTEM

CbYHKIII/IOHaJ'H)HOC n CpCAHCIO U KPYITHOT'O Macirada u CJIOJKHOCTH, CIICIINAJIbHBIC




JIOTHYECKOe
MPOEKTUPOBAHHUE CUCTEM

MCTOABI YITPABJICHHUA KAYE€CTBOM CJIOKHBIX O6’beKTOB; OCHOBBHI
MNPUHOUIIBI MCHCIDKMCHTA 3HAHMUN U MEHEIKMEHTA N3MEHEHM.

HIIK-2.2. YMeeT npoeKTUPOBaTh, pa3padaThiBaTh PEKOMEH AN 1
pEIICHHUS [0 COBEPILICHCTBOBAHUIO ICHCTBYIOIIEH CUCTEMBI
yIpaBJICHUS KaueCTBOM;

JOTMYECKH MTPOEKTUPOBATh KpuTepuu 3(h(PpeKTHBHOCTH U
PE3yNIBTaTUBHOCTH CHCTEMBI YIIPABJICHHS KAUeCTBOM U €€ OTAETbHBIX
HPOLIECCOB.

WIIK-2.3. Bimameer HaBpIKAMHM aHajJn3a MAacIITA0HBIX M CIIO0KHBIX
CUCTEM  MEHEPKMEHTa  KadyecTBa;  HABBIKAMH  IPOBEACHUS
CTpaTEerMyecKoro aHaum3a JUIsi  pa3paboOTKH  CTPATErHYECKHX
HanpaBJieHUH  pa3BUTUS B  00JACTH  KayecTBA;  HaBBIKAMU
(YHKITMOHATTLHOTO MTPOSKTUPOBAHUS CUCTEM YIIPABIICHUS KAYECTBOM.

2. MecTo 1MCUMIJIMHBI B CTPYKTYpe 00pa30BaTeibHON MPOrpaMmbl

JucuuminHa oTHOCUTCS K 00s13aTenbHOM yacTu 61o0ka bl «/{uciumnnnsl (MOLyin)».

I[I/ICHI/IHJII/IHa «MGTO[[I)I U MOACIIU HNPHUHATHA YHPABJICHUYCCKUX pemeHHﬁ» B3aNMMOCBs3aHa
JIOTUYCCKHU U COACPIKATCIBbHO-METOAUYCCKHA CO CIICAYIOIMMU AUCHUIITIMHAMHA U IPAKTUKaAMKU OIl:

- «MGHGZDKMGHT WHHOBAaIITMOHHBIX 6I/IBHGC-HpOHCCCOB BBICOKOTCXHOJIOI'MYHBIX KOMHaHI/If/'I));

- AHaIMTHYECKOE 00eCcIIeYeHHEe 6H3Hec-peH.IeHHﬁ»;

- «I/IHCTPYMGHTI)I " aJITOPUTMbI MCHCIPKMCHTA Ka4€CTBA B OpraHU3aliun.




AHHOTAIHS IPOTPAMMBI TN CHUITHHBI
b1.1.4. «AHdopManHOHHO-aHATUTHYECKHE TEXHOJTOTHH
ylpaBJ/ieHHsl OM3Hec-cHCTeMaMm»
AJis1 HanpaBJjeHusi noaAroToBku 27.04.02 «YnpaBJieHue KauecTBOM
npopuib «YnpapJjeHue OM3Hec-CHCTEMAMID)

1. lesn, 32724y U IVIaHUPYeMble Pe3yJIbTAThl 00y4YeHHs N0 TUCHHUIIJIMHE

K 0CHOBHBIM LIeJISIM OCBOCHUS AUCHUTTUHBI «THPOPMALIMOHHO-aHATUTHYECKHE TEXHOIOTUN
ylpaBiieHUs] OU3HEC-CUCTEMaMU» CIIeAyeT OTHECTH: (OPMHUPOBAHUE Y CTYICHTOB CHCTEMHOI'O
MPEJCTABICHUS COBPEMEHHBIX WHHOBAI[MOHHBIX HH(OPMAIMOHHO-aHATMTUYECKHX TEXHOJIOTHIAX
ylpaBJIeHUs] OW3HEC-CUCTEMaMH, KOTOpble B CBSI3U C JAMHAMUYHBIM Pa3BUTHEM IPOLECCOB
nu(pPOBU3AIMK, OXBAaTHIBAIOUINX BCE 3HAUYMMBIC CQEpPbl JKU3HEACATEIBHOCTH B TOM YHUCIE U
yIIpaBJIEHUE IPOU3BOJACTBOM SBJISIOTCS CTPAaTETMYECKUM HAlpaBIEHUEM DPAa3BUTHS TEOPUHU U
IIPaKTUKU COBPEMEHHOTO yIIpaBJICHMUS, HCII0JIb30BAHNE KOTOPBIX obecnieunBaeT
KOHKYPEHTOCIIOCOOHOCTb, FTOTOBHOCTh K MHHOBALIUAM, PEIN3ALUI0 CTPATETUN PA3BUTHUSA U T.II., YTO
SBIISICTCS HEOOXOAUMBIM yCIOBHEM JIEATEIILHOCTH OTEUECTBEHHBIX MPEANPHUSITHN M OpraHU3alni.

K OCHOBHBIM 3agadyamM OCBOCHHUSA OUCHUIIJIIMHBI «I/IH(i)OpMaI_II/IOHHO-aHaJII/ITI/I‘-IeCKI/Ie
TEXHOJIOTUH YIIPABIICHUSI OM3HEC-CUCTEMaMMU» CICIYEeT OTHECTH:

- JaTb 3HAHUA TCOPCTUUCCKHUX MOJIOKEHUU Ha O CHOBAaHUH, KOTOPBIX MNPOHUCXOIUT
dbopMUpOBaHHE, CTAHOBJICHHEC U pa3BUTHE HH(DOPMANMOHHO-AHATUTHYCCKUX  TEXHOJIOTHIM
yIpaBJicHUs] OU3HEC- CUCTEMaMH;

- HAyYUTh TPOIECCY CO3JaHUS W OpraHu3aluu WHOOPMAIMOHHO-aHATHTUYECKUX
TEXHOJIOTUH YIpaBJICHUsI OU3HEC-CUCTEMAMU;

- Pa3sBUTH KOMIICTCHIINU HCO6XO[[I/IMBIG npu CO3JaHun n pcajin3annun
WHPOPMAIIMOHHO-aHAIUTUYCCKAX ~ TEXHOJIOTUH  YIpaBlieHWs OW3HEC-CUCTEMaMU C  IEJIbI0
noBbIIeHUS 3()(PEeKTUBHOCTH TpoLIecca YIpaBIeHUS PEATPHITAEM;

- 03HAKOMHUTh C COBPEMCHHBIMH MPAKTHKAMH TI0 CO3JaHUI0 M HCIOJIb30BAHUIO
I/IH(i)OpMaHI/IOHHO-aHaJII/ITI/I‘-IGCKI/IX CUCTCM Ha HNPCANIPUATHAX, a TAKKEC O3HAKOMHUTHL C OCHOBAMU
STUYECKHMH U TPABOBBIMU HOPMaMH HCIOJIb30BaHUS MHGOPMAIMOHHO-aHAIUTUYECKUX CUCTEM B
YIIpaBJICHUU.

O6yuenne mno aucuuruiae «MHMOpPMAaMOHHO-aHATUTUYECKWE TEXHOJOTUU YIPABICHUS
OM3HeC-cHCTEeMaMM» HaIpaBJIeHO Ha POopMUpOBaHUE Yy 00YUYAIOIIUXCS CISAYIOMNX KOMITETCHIIHN:

Koa n HaumeHoBanue NuaukaTopsl 10CTHKEHUS] KOMIIETeHIIUH
KOMIeTeHIU i
OIIK-1. Cnocoben NOIIK-1.1. 3HaeT cymHOCTh Npo0JieM OpraHU3allMOHHOTO PA3BUTHS;
aHATM3UPOBATH U €CTECTBEHHO-HAyYHbIE OCHOBBI YIIPABJIICHUS Kaue€CTBOM Ha OCHOBE
BBISIBJIATH €CTECTBEHHO- MH(POPMALIMOHHO-aHAIUTUYECKUX  TEXHOJIOTHH;  COBpEMEHHBbIE
HAYYHYIO CYIIHOCTb JOCTMKEHUS HAYKH B OOJIACTH YIIPABIICHUS KAYECTBOM.

npo6yiemM B cdepe
YIpaBJICHUA KA4YECTBOM Ha
OCHOBE ITPUOOPETEHHBIX

NOIIK-1.2. YMeeT BBIABIATH HAIPABJICHUS Pa3BUTHS U3MEHEHUH B
OpraHM3aly; MPUMEHATh HAYYHO-TEXHUYECKUE JTOCTHIKEHUS s
MOBBILICHHS KAUeCTBA OPraHU3aLMOHHBIX CUCTEM.

3HAHUU
HOIIK-1.3. Biageer TEXHOJOTHSIMHU W HaBBIKAMU IIOBBIILIEHUS
3¢ (HeKTUBHOCTH OM3HEC-CUCTEM Ha OCHOBE MPUOOPETEHHBIX 3HAHHIA.
OIIK-5. Cnocoben | MOTIK-5.1. 3HaeT HOpMATUBHO-TIPABOBYIO JOKYMEHTAIMIO B cepe

onpenensaTb  (GopMbl M | 3aLIMTHl MHTEJIEKTYaJbHOM COOCTBEHHOCTH U  METOIBl e
METO/Ibl PABOBOM OXpaHbl | IPUMEHEHHS;  KIaCCU(PHUKAIMIO  OOBEKTOB  HMHTEIUIEKTYaJIbHON




W 3alIUTBl  TpaB  Ha
pe3ynbTar
HMHTEJUICKTyJIbHOU
JESITeIIbHOCTH,

pacrnopspkatbes  paBaMu
Ha HUX JUIs pelIeHUs 3a1a4
B 00nacTu ympaBlieHUs
KaueCcTBOM

COOCTBEHHOCTH M CHEHU(UKY YIpaBICHHUs HUMH; IPOLECCH U
MEXaHU3Mbl YNPABJICHUS U 3AIIUATHI MPaB HA WHTEIUIEKTYaJbHYIO
cOoOCTBEHHOCTh B c(epe ynpaBieHHs] KadyeCTBOM; METOAbl aHaIH3a
KauecTBa MPOJYKLMH YISl 3aIIUTHI OT MOJCIIOK; KOPPEKTUPYIOIIHE
U OpeAynpexiaronie  JAecTBUS  JUIsL  3alUThl  IpaB  Ha
WHTEJUIEKTYaTbHYI0 COOCTBEHHOCTb.

NOIIK-5.2. YMeeT npuMeHATh METO/IbI 3aITUThl HHTEIJICKTYaIbHOU
COOCTBEHHOCTH JUIsI TOBBIMICHHS A()PEKTUBHOCTU YIpaBICHUS
KauecTBOM; OOOCHOBBIBaTh U MPUMEHATH YIPEKAAIOUIUE JCHCTBUS
JUISL OXpaHbl HOY-Xay, MaTeHTOB, JIMIICH3UH, 3alUIIAOIINX KaueCTBO

MPOLYKLIMH.

NOIIK-5.3. Bnameer meromamu pa3pabOTKHM MoOJENEH CHCTEMBI
MEHE/DKMEHTa KadyecTBa, O0ECHEYMBAIOUIMX HWHTEIJICKTYalbHO-
IIPaBOBYIO 3aIIUTY BCeX €€ 3JIEMEHTOB; HaBbIKaMU BbIOOpa Hanboee
3 (EKTUBHBIX MEXaHU3MOB HHTEIUICKTYAIbHONH 3allUTBl M HX
IMPUMCHCHUA.

2. MecTo IMCUMILIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM MPOrpaMMbl

JucnunnmHa oTHOCUTCS K 00s13aTenbHO yacT O10ka b1 «/{uciummmunel (Mogymnm)y.

Hucuumimna
CUCTEMaMM»

«MHpOpMaITIOHHO-aHATTUTUYECKUE
B3aMMOCBsA3aHa JIOTMYECKM H  COAEPKATEIbHO-METOIANYECKU

TEXHOJOTUU  YIpaBIICHUS Ou3HEC-

CO  CIICAYIOUIMMH

TUCHUTITMHAMU U TipakTukamu OIT:

- «ITHHOBAaLIMOHHBIN MEHEKMEHT HAYKOEMKHUX TEXHOJIOTHIN;

- «MeHeIHKMEHT HHHOBALIMOHHBIX 6I/I3HCC'HpOHeCCOB BBICOKOTCXHOJIOI'MYHBIX KOMHaHHﬁ));

- «praBJ'IeHI/Ie JKN3HCHHBIM TUKJIOM OM3HEC-CUCTEM.




AHHOTAIHS IPOTPAMMBI TN CHUITHHBI
b1.1.5. KkMeHea:KMeHT HHHOBAIIMOHHBIX OM3HEC-NPOLIECCOB
BbICOKOTEXHOJOTHYHBIX KOMIIAHUID»
AJis1 HanpaBJjeHust noAroroBku 27.04.02 «YnpaJjieHHe KauecTBOM»
npopumib «YnpapJieHne OU3HeC-CUCTEMAMID)

1. I_Ie.]'ll/l, 3a/1aYM U IVIAaHUPYEMBIX PE3YJbTAThI Oﬁy‘leHI/lﬂ o AMCUMIINHE.

Hemm ocBoeHHs IUCHMIUIMHBL «MEHEHKMEHT WHHOBAlIMOHHBIX — OW3HEC-TIPOIIECCOB
BBICOKOTEXHOJIOTHYHBIX KOMITAHUI»:

-[IOJIXOJ K YIPaBJICHUIO OpPraHu3anuei Kak On3Hec-CHCTEMOI;

-METO/Ibl aHAJIN3a BHEIIHEH M BHYTPEHHEH Cpe/ibl OpraHu3allvy;

-CTpaTernueckoe yrpasJieHHe OpraHu3alueil 1 OM3Hec-MOIeIMPOBaHHE;

-ylpaBjieHHe OH3HEC-CHCTEeMaMH W KpHUTepuH S(PQPEKTUBHOCTH YIpaBieHHs Ha 0a3e
HPOLIECCHO-OPHEHTHPOBAHHOTO TIO/IX0/1a;

-IPOEKTUPOBAHNE M pa3BUTHE OM3HEC-cUCTeM (MH)XMHUPHUHT OW3HEca) B COOTBETCTBHU C
Ou3HEC - MOJICIIbIO OpPraHU3allny;

-COBEPIICHCTBOBAHNE OM3HEC-CHCTEMBI C IIOMOIIBIO COBEPIICHCTBOBAHUS €€ AIICMEHTOB:
CTpaTeruu, Lelei, Ou3Hec-mpoueccoB, HHOOPMAIIMOHHBIX U MAaTEPUAIBHBIX MMOTOKOB, PECYPCOB,
I/IH(bOpMaIII/IOHHBIX CUCTCM IJId AOCTHIXKCHUA IJId pC€ajiu3alliid KOHKYPCHTHOI'O HNPCUMYIICCTBA U
JOCTHIKCHUS LIENICBBIX MMOKa3aTeNeil eI TeIbHOCTH;

-A3YYUTh COBPEMEHHBIC TIOAXO/IbI B 00JIACTH YIIpaBJICHHsI OU3HEC-TIPOLIECCAMHU;

-MHTEIUICKTYaIH3ali K ONIepalnii, YIIpaBICHHs 3HAHUSIMU, PUCKAMH M KAYECTBOM;

-B3auMocBsi3b Om3Hec u UT cTparerun, aBToMaTH3a1ust OM3HEC-IIPOLIECCOB.

3amaun JMCIUTITHHBI «MeHeHKMEHT MHHOBALMOHHBIX Ou3HEeC-TIPOIECCOB
BBICOKOTECXHOJIOTHYHEIX KOMITAHUI:

-(opMupOBaHKE HAYYHOTO IPEICTABICHUS M OCBOCHHE OOLICTCOPETUYECKHX 3HAHUMA O
OM3Hec-TIpoleccax B OpraHu3aItu;

-OBIIAJICHUC YMCHUSMH ¥ HaBBIKAMH aHajlW3a M ONTHMHU3ALUH [POU3BOJCTBCHHBIX,
aJIMMHHUCTPAaTUBHBIX, NH()OPMALIMOHHBIX ITPOLIECCOB,;

-popmupoBaHNe y MarucTpoB HEOOXOAMMBIX NPAKTHYECKUX HABBIKOB JJIsI PabOTHI C
COBPCMCHHBIMHU CpCACTBAMU BBIYHCIINTEIbHON TEXHUKH U MmporpaMMHbBIM oOecreueHreEM U PEIICHUE
NPaKTHYECKUX 3a]ad OMHCAaHHWs OWM3HEC-TIPOIECCOB TMPENNPUSATHS C LENBI0 HX IOCIETYIOeH
aBTOMaTH3alluu.

B pesynbpTaTe 0CBOCHUS TUCIHUILTUHBI (MOIYIs) Y 00y4aromuxcs GOpMUPYIOTCS CIEIYIOIINe
KOMIIETCHIIMM W JIOJDKHBI OBITh JIOCTUTHYTHI CJEAYIOIIME Pe3yJbTaThl OOy4YeHHs Kak JTalr
(hopMUPOBaHUS COOTBETCTBYIOIIMX KOMIETCHIIUA:

Koa u HaumeHoBaHue NuaukaTopsl 10cTHKEHUS] KOMIIETEHIIUH
KOMIIeTeH N

OIIK-6 Criocoben MOIIK-6.1. 3HaeT CymIHOCTH MPOIECCOB YIPaBJIECHUS KaueCTBOM;

WJICHTU(HUITUPOBATD MOJIEIM  OPTaHWU3ALMOHHOTO pa3BUTHS; TPOTPaMMHBIE METOABI M

MPOILIECCHI CUCTEM QITOPUTMBI  YIPABJICHUS KadeCTBOM; OCHOBBI CTPAaTErMYeCcKOro

YIIpaBJICHUA Ka4C€CTBOM YIIpaBJICHUS HOBBIMHA 6H3H€C-MO)I€J'I$IMI/I YIIpaBJICHUA Ka4E€CTBOM.

H CO3/IaBatTh HOBRIC HNOIIK-6.2. VYwmeer pa3pabaTbiBaTh CTpPAaTeTMd U IPOTPAMMEI

MOZCIIH, MPUMEHUTEIHHO K 3aJ]a4aM yIpaBJIeHUs KaueCTBOM; PEaIN30BbIBATh U
pa3pabarbIBaTh U

NOBBIIATh 3()(HEKTUBHOCTH MPOLIECCOB YIPABICHUS Kaue€CTBOM.
COBEpIICHCTBOBATh

AITOPUTMEI 1 MOIIK-6.3. Bnaneer HaBbIKaMH BBIOOpa MoJieNel yIpaBICHUS




IIPOrpaMMBbl
IIPUMEHUTEIIBLHO K
3a/1a4aM yIpaBJICHUS
Ka4yeCcTBOM

Ka4€CTBOM HUCXOOA U3 BBIGpaHHOFO KpUTCpUs ONITUMU3AIUU, CO3JaHUA
HOBBIX  OHM3HEC-MOJEJICH  YNpaBJCHUS  KAuyeCTBOM; HAaBBIKAMH
pa3paboTKu mporpaMM OpraHU3aIMOHHOTO PAa3BUTHS U WU3MEHCHUI B
chepe  ympaBiieHHs ~ KauyeCTBOM;  HAaBBIKAMH  OOECIICYCHHUS
OecriepeboitHOr0  (QYHKIIMOHUPOBAHUS  TPOIIECCOB U CHCTEM
yIPaBJICHUS KAYeCTBOM.

IIK-4 Crocoben
OCYIIIECTBIISAT
PYKOBOJICTBO
MIporpaMMaMu
TpaHchopmarmu
MPOLIECCHOM
APXUTEKTYPBI
OpraHHu3aIuu

HIIK-4.1. 3naeT mopsaoK pa3pabOTKH OPraHU3aIMOHHBIX CTPYKTYP
OpraHu3ali; OCHOBHbIE Teopuu IMpoBoil TpaHchopmauuu B
VIpaBIeHUN KAa4eCTBOM; MOJXOJbI K MPUMEHEHHUIO KOJIUYECTBEHHBIX
U KaueCTBEHHBIX METOJIOB aHA/IM3a IMPH MPHUHITUHU YIPaBICHYECKUX
pellleHUi; TPUHLIUIBI W AITOPUTMBI TIOCTPOCHUS aAPXUTCKTYPHI
HSKOHOMUYECKUX, (DMHAHCOBBIX U OPTraHU3allMOHHO-YIPABICHUYECKHX
MoJenen.

HIIK-4.2. Ymeer dbopMmupoBaTh M pa3padaThiBaTh OpraHU3aI[MOHHO-
YOPABJICHUYECKYIO JIOKYMEHTAIIMIO C HCIOJb30BAaHUEM COBPEMEHHBIX
TEXHOJIOTHI; OCYIIECTBJISITH BBHIOOP MaTeMaTHYECKHX MOJeNel
OpPTaHU3AI[MOHHBIX CUCTEM TPaHC(HOPMAIIMH MPOIIECCHOW apXUTEKTYPHI
OM3HEeC-CUCTEM, AaHAM3UPOBaTh HUX AaJIeKBaTHOCTh U IOCIJIEICTBUS
MIPUMCHCHHSI.

UIIK-4.3. Bnageer HaBbIKAMH M METOAAMH SKOHOMHYECKOTO WU
OpraHU3aI[MOHHO-YIPABIICHYECKOT0  MOJICTTUPOBAHUS;  MOJEISIMU
aJIanTaly MOJIeNiel KKOHKPETHBIM 33aJjauaM YIpaBJIeHUs OpraHu3aluen;
HABBIKAMHU OpraHU3alud PAOOTHl IO TIPOCKTUPOBAHUIO METOJIORB
TpaHcOopMaIlK MPOLIECCHON apXUTEKTYPHI.

2. MecTo IUCUMIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOil POrpaMMBbl.

JucuunnuHa «MeHe)KMEHT MHHOBALMOHHBIX OW3HEC-IIPOLIECCOB BBICOKOTEXHOJIOTMYHBIX
KOMIIaHUI» OTHOCUTCS K 00s3aTenbHOM 4yacTu 6a3oBoro uukia b1.1.5 HampaBieHus MOATOTOBKU
Maructpos 27.04.02 «YnpaBiaeHHe KaueCTBOM.

JucuuruinHa «MeHeDKMEHT MHHOBAIIMOHHBIX OM3HEC-TPOLIECCOB BBICOKOTEXHOJIOTMUHBIX
KOMIIAHMI» B3aMMOCBSI3aHA JIOTHYECKM M COAEPIKATEIIbHO- METOAMYECKH CO CIEAYHOIIUMU

mucuurumaamu OIT:

- «Opranu3zanus ¥ yrnpapJieHUE TEXHUYECKH CII0KHBIMU OU3HEC-CUCTEMaMM,
- «THHOBAIMOHHBI MEHEI)KMEHT HAYKOEMKHUX TEXHOJIOTHUI;

- «MITHCTPYMEHTBHI U aITOPUTMBbI MEHEJPKMEHTA KaYECTBa B OPraHU3alun»;

- «IH)XUHUPUHT OU3HEC CUCTEM).



AHHOTAIHUS MPOTPAMMbI JUCIHHUIJIHHBI
Bb1.1.6. «CucTreMHbIi aHATU3 B YIIPABJIeHUM»
AJs1 HanpaBJeHusi noAroropku 27.04.02 «YnpaBjieHue KauecTBOM
npoduib «YnpapjieHne OU3HeC-CHCTEMAMM

1. lesn, 32724 U IVIAHUPYeMble Pe3yJIbTAThl 00yYeHHs 0 TUCHHUIIIMHE

OcHOBHasl 1eJIb OCBOEHMSI JUCUUIUIMHBI «CHCTEMHBI aHaJIW3 B YIPABICHUM» —
paccMOTpEeHHE TEOPETHUECKUX OCHOB M 3aKOHOMEPHOCTEH IMOCTPOEHUS MU (YHKLHOHHPOBAHUS
Ou3HEC-CHCTEM, B TOM YHCJE HKOHOMHUYECKHX, METOJOJOIMYECKMX IPHHIUIOB HMX aHAIW3a U
CHHTE3a, IPUMEHEHUE M3YyYEHHBIX 3aKOHOMEPHOCTEH JUIsl BBIPAOOTKM CHUCTEMHBIX MOAXOJOB IIpU
MPUHATUH PEILICHHU B 00JIACTH yIpaBJIeHUs! OM3HEC-TIPOLIECCAMHU.

K ocHOBHBIM 331auaM OCBOEHUS IUCHUIUIMHBI «CHCTEMHBIN aHaIU3 B YIIPaBIECHUN» CIEAYET
OTHECTH:

- 03HAKOMJIEHHE C OCHOBHBIMU MOHATUAMU U ONPEACICHUAMU OU3HEC-CUCTEM, CTPYKTYPOH U
O0IIMMU CBOMCTBaMHU OM3HEC-CUCTEM, (PaKTOpaMu BIUSHHS BHEIIHEH cpeibl Ha OM3HEC-TPOLIECCHI,
BO3MOKHOCTSIMM M OCHOBHBIMH IOAXOJIAMH MCIOJb30BaHMUsS CHUCTEMHOIO aHaJM3a Ha YPOBHE
OpraHM3alMM B LIEJSAX MOBBILICHUS KaueCTBa yIpaBiIeHUs OU3HEC-IIpoLieccaMu;

- INpUOOpETeHHE CTYJEHTaMU TEOPETUYECKUX 3HAHMM 10 CHCTEMHOMY MOAXOLY K
HCCIIEIOBAaHUIO CUCTEM U IPAKTHYECKUX HABBIKOB 10 UX MOJIEIMPOBAHUIO;

- IPUOOPETEHNE CTYICHTAMU PAKTUYECKUX 3HAHUN 10 0a30BBIM METOAAM, IPUMEHIEMBIM B
CHCTEMHOM aHaJIM3€ U yIpaBJIeHUH OU3HEC-TIPOLIECCaMu.

OOyuenne mno aucuuiimHe «CHUCTEMHBIM aHajau3 B YIOPABIECHUW)» HANpaBICHO Ha
¢dopmHpoBaHUe y 00yJaroIUXcs CIEAYIOUIMX KOMIIETEeHIINI:

Koa u nHaumeHoBaHue NHauKkaTopbl 10CTHKEHUS KOMITETEeHIIUH

KOMIIeTEeH M

YK-1. Cnocoben | UYK-1.1. Ananusupyer npoOJEMHYIO CHUTYalUI0 KaK CHCTEMY,
OCYILIECTBIISITh OCYIIECTBIISIET €€ JIEKOMIIO3UIUIO U OINpEAENseT CBSI3U MEXIy ee
KPUTHUYECKUI aHaJIU3 | COCTABJISAIOLIMMH.
MPOOJIEMHBIX CUTYallil Ha

P Y NVYK-1.2. Ormnpenenser NpPOTUBOPEYUBOCTb U MpoOensl B
OCHOBE CHUCTEMHOTO . o

uHpOpMaLUU, HEOOXOIUMOM JUIsl PELIeHUs TPOOJIEMHOM CUTYaIUH,

MO/X0/a, BbIpaOaTHIBATh

a TaKKC KPUTHYCCKU OLCHUBACT PCICBAHTHOCTHL HCIIOJB3YCMBbIX
I/IH(i)OpMaLII/IOHHI)IX HCTOYHHUKOB.

NVYK-1.3. Pa3pabarbiBaeT U COJEp)KaTEIbHO aAPryMEHTHPYET
CTpATETHIO pElIeHUs MPOOIEMHON CUTYalluy Ha OCHOBE CHCTEMHOTO
U MEXIUCHMIUIMHAPHOIO  MOJAXOJOB C  Y4YeTOM  OLIEHKHU
CYHICCTBYIOIIUX PUCKOB U BO3MOKHOCTEH UX MHUHUMU3AIIUH.

CTpaTEruto NEUCTBUI

OIIK-4. Crnocoben | MOIIK-4.1. 3HaeT OCHOBHBIE TEPMHUHBI U ONPECIECHUS YIPABICHUS

pa3pabarbiBaTh KpPUTEPUU
OLIEHKHU cUCTEM
YIpPaBJIEHUS KaueCTBOM Ha
OCHOBE COBpPEMEHHBIX
MaTEMaTU4YECKUX METOJIOB,
BbIpabaThIBaTh )51
peann30BbIBaTh

yIpaBIe€HYECKUE PEIICHUs

Ka4ecTBOM; COCTaB 3a/1a4 U peleHH, mnpuHuMaeMsbIxX B chepe TQM,
OCHOBBI OIIEHKM KadecTBa MPOAYKIUH; CHUCTEMY OTEUECTBEHHOM
cepTUGUKAIMM TNPOAYKIMU (YCAYT), CUCTEMY CTaHIapTU3aINHY;
OCHOBBI CTaTUCTHYECKOTO YIIPABJICHUS KAYEeCTBOM; COBPEMEHHEIC
METO/bI O0eCTIeYeHNsl KaueCcTBa; OCHOBBI YIPaBJICHUS 3aTpaTaMu Ha
Ka4eCTBO; 3apyOCKHBI U OTEUECTBEHHBIN OTBIT BHEIPCHUS CUCTEM
MEHE)KMEHTa KauecTBa.

NOIIK-4.2. YMeeT olleHHBaTh Ka4eCTBO M KOHKYPEHTOCITOCOOHOCTh
npoayKiuu (yCIIyT) OpraHu3aly; pa3padaThiBaTh MPOTPaMMy U




M0  TOBBIIICHHUIO UX | OCHOBHBIC 3TAIlbl BHEJPEHHUS MHCTPYMEHTOB OLICHKH MEHEPKMEHTA
3G PEeKTUBHOCTH Ka4eCcTBa B OPraHU3alvK; IPUMEHATh CUCTEMY YIIPABJICHUS 3aTpaTaMu
HAa KayecTBO; IMOJIb30BATHCS COBPEMCHHBIMU 0a3aMH JAHHBIX IS
UH(OPMAIIMOHHOTO 00ecTieueHHs PadoT MO YIPaBIECHUIO KAYeCTBOM.

NOIIK-4.3. Bnageer HaBbikamMu 3((HEKTUBHOTO HCIIOIH30BAHUS
WHCTPYMEHTAMH MEHEHPKMEHTa KayeCTBa;, HABBIKAMHU MPUMEHCHUS
cucteMmbl 5S, cucrembel FMEA, cucremer SMED, cucremsr JIT,
cucteMel TPM, cuctemnl Kaizen.

2. MecTO TMCHUILIMHBI B CTPYKTYpPe 00pa30oBaTe/IbHOM NMPorpaMmMbl

JucnurimHa OTHOCUTCS K 00s13aTeIbHOM yacTu 0510ka b1 «/lucuumimaspl (MO )».

HI/ICI_II/IHJ'II/IHa «CucreMHBIM aHAIU3 B VIIpaBJICHHUH)  B3aUMOCBs3aHAa JIOTHYCCKU H
COACPIKATCIIbHO-MECTOANYCCKHU CO CIICAYIOINUMHA JUCHUIINIMHAMUA U ITPAKTUKAMU OIl:

- OcHOBBI MCTOAOJIOIMH MCHCIXKMCHTA Ka4CCTBaA,
- I/IHHOBaI_II/IOHHHﬁ MCHCI>KMCHT HaYKOéMKI/IX TCXHOHOFHﬁ;

- YHpaBneHI/Ie JKU3HCHHBIM ITMKJIOM OM3HEC-CUCTEM.



AHHOTAIHS IPOTPAMMBI AU CHUITHHBI
b1.1.7. «PeryJnpoBaHue nNpoueccoB MeHeI:KMEHTAa Ka4eCTBa»
JIs1 HAanpaBJeHusi noaAroToBku 27.04.02 «YnpaJieHue KauecTBOM
npopumib «YnpasjieHue OM3HeC-CHCTEMaMM»

1. lesn, 32724y U MUIAHUPYeMble pPe3yJabTaThl 00y4YeHHs M0 TUCHHUILIMHE

OcHOBHass 1eldb OCBOEHUSA AUCHUIUIMHBI «PerynupoBaHue mPOLIECCOB MEHEIHKMEHTa
KauecTBay 3aKJII0UAeTCsl B MPUOOPETEHUH CTYJECHTAMH 3HAHUN U HABBIKOB IPUMEHEHUS CPEICTB U
METOZIOB  PEryJIMpOBaHUS  MPOILECCOB MEHEIXKMEHTa KauecTBOM. JlaHHas JaucuMIUIMHA
IpelycMaTpuBaeT U3yuyeHue CTYACHTaMHU Psiia HOPMAaTUBHBIX JOKYMEHTOB B 00JIACTH YIpPaBJICHUS
KaueCTBOM.

K ocHoBHBIM 3a/1a4yamM OCBOEHUS NUCHUILUIMHBI «PerynupoBaHue MmporeccoB MEHEIKMEHTa
KauecTBay CJEIyeT OTHECTHU:

—  HU3y4YeHHUE MPUHIUIIOB IMPOLECCHOrO IOAXO0Jla B CHCTEME MEHEKMEHTa KauecTBa,
yMEHHE BBIOpaTh MPOIECC CHUCTEMBl MEHEHKMEHTAa KauecTBa ISl TMPOBEACHHUS KOHTPOJIS U
PEryJIUpOBaHMsl, YIIPABICHUS U COBEPILICHCTBOBAHMS Ka4eCTBa;

- dbopmupoBaHUe YMEHUs pa3padaTeiBaTh poueccHbie Moaenu CMK;

— ¢opMuUpOBaHHE HABBIKOB HCIIONBH30BAaHUS  METOJOB  YIY4IIEHHUS  IPOLIECCOB
MEHE/PKMEHTa KaueCTBa, BBISIBJICHUS U YIPABJICHUS HECOOTBETCTBUSMM, YCTAHOBUTH UX MPUUHHY,
pa3paboTaTh KOPPEKTUPYIOIIHE MEPOIIPUATHS

O6yuenne mo gucnuiuinHe «PerynmupoBaHue mMpoIECCOB MEHEIKMEHTa KadecTBay
HaIpaBJICHO Ha (OPMHUPOBAHUE Y O0YHAIOIIUXCS CICAYIOMINX KOMITETCHIINH:

Kon n NHagukaTopbl JOCTHKEHUA KOMIIETEHITAN

HAaNMEHOBaHHUeE

KOMIIETCHIUI
OIIK-6. Cnocob6en | MOIIK-6.1. 3HaeT cymHOCTh MPOIECCOB YIIPABICHUS Ka4eCTBOM; MOJIEIH
UACHTU(UIUPOBATh | OPraHU3ALMOHHOTO PAa3BUTHS; IMPOTPAMMHBIE METOJbl M AJITOPUTMBI
IIPOLIECCHI  CHCTEM | YIPaBJIEHHUs KAa4eCTBOM; OCHOBBI CTPATETMYECKOrO YIPABJIEHUS HOBBIMU
yIpaBJIeHUs OU3HEC-MOJEISIMU YIIPABICHUS KaUECTBOM.
Iég;{;;;z:il HOBHI; NOIIK-6.2. YMmeer pazpabaTbiBaTh CTPATErUM U IPOrPaMMbl IPUMEHUTEIBLHO
MOJEITH, K 3ajJayaM YIpaBJIGHHWS KayeCTBOM; pEaJM30BbIBAaTh U IOBBIIIATH
paspaGaTEBATE " 3¢ GEKTUBHOCTH IPOLIECCOB YIPABICHHS KAU€CTBOM.
COBCPHICHCTBOBATH NOIIK-6.3. Brageet HaBbIKaMH BEIOOpA MOJIETIEH yIpaBICHUsI Ka4eCTBOM
JIT'OPUTMBI 1 [ pcxons U3 BBIOpaHHOTO KPUTEPUS ONTHUMM3AINH; CO3/1aHNsI HOBBIX OHU3HEC-
IIpOrpaMMbl MoJiesiell  YIpaBJIeHUsT KayecTBOM; HAaBBIKAMHM pa3pabOTKH Iporpamm
NPUMCHHUTCIPHO K | opraHu3allMOHHOTO pa3BUTHA W HM3MEHEHUH B cdepe ynpaBiieHus
3aZla4aM ynpaBJICHUA | kaueCTBOM, HaBBIKAMH obecrieueHus 6ecniepeGoitHOrO
KaqeCTBOM (YHKIIMOHUPOBAHMSI IPOLIECCOB U CUCTEM YIIPABJICHUS KAU€CTBOM.

2. MecTO AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JucnunimuHa K 9ucity 00s13aTeIbHbIX JUCIUIUIAH YacTh 6510ka b1 «Jlucuurmmas! (MOTYIH)».

JucuuminHa

«Per YIUPOBAHUC TIPOLCCCOB MCHC/KMCHTA KadYCCTBa»

B3anMOCBsA3aHa

JIOTUYCCKU U COACPIKATCIBHO-MCTOAUYICCKHA CO CIICAYHOINMU OTUCHUIINIMHAMU U IPAKTUKAMU OlIl:




- CHUCTeMHBIN aHaIu3 B YIIPABIICHUH;
- AHanuTHuYecKoe obecrieueHne Ou3HeC-pereHuit;

- I/IHCTPYMCHTBI " aJITOPUTMBI MEHEIPKMCHTA Ka4€CTBa B OpraHu3aium.



AHHOTAIUS POTPAMMBI AU CHUINTHHBI
B1.1.8. «OcHOBBI METOA0JIOTMHM MEHEIKMEHTA KAU4eCTBAa»
AJs1 HanpaBJeHusi noAroropku 27.04.02 «YnpaBjieHue KauecTBOM
npoduib «YnpapjieHne OU3HeC-CHCTEMAMM

1. Henu, 3agaun U NJaHUpyeMble pe3yJbTaThl O0y4YeHHUS] MO JMCHUIIHHE

Heabio u3yyeHUs: TUCHUIUIMHBI ABISETCS MPUOOPETEHHE CTYACHTaMU 3HAHUI U HABBIKOB
MIPUMEHEHHUsI CPEJICTB U METOJOB OLEHKH CUCTEM YIPAaBICHUS KayecTBOM. JlaHHas qucuuIlIMHA
IIpelyCMaTpUBaET U3yUEHUE CTYJAECHTAMHU psAJla HOPMAaTUBHBIX JJOKYMEHTOB B O0JIACTU YIIpaBJIECHUS
KAaueCTBOM.

K ocHOBHBIM 3agadyaM OCBOEHHS IUCHUUIUIMHBI «OCHOBBI METOJOJOTMU MEHEI)KMEHTA
KauecTBa» CIEAYET OTHECTH:

— M3y4YeHHE IPUHIUIIOB HAYYHOTO YIPaBJIeHUs KauecTBOM; noioxenuit TQM; monenn CMK
o cragaaptam MCO cepun 9000; ctpykTypsl u TpeboBanmii cranmaptoB MCO 9000; npuHIUIIOB
ceprudurarmu npoaykuud U CMK; mHCTpyMeHTOB M NpHHUUIOB mpoBeaeHus ayaura CMK;
METO/OB INIAHUPOBAHUSA, YIIPABIICHUSI U COBEPIIEHCTBOBAHUS KaueCTBa;

— ¢dopmupoBanne ymeHus paspabareiBaTh mpoueccHeie moxenn CMK; 1uraHupoBath
JEeATEIbHOCTD 110 COBEPIICHCTBOBAHUIO YIIPABICHUS Kau€CTBOM

— (¢opMupoBaHue HaBBIKOB IpoBeleHuss aHanuza CMK, BbisIBI€HHS UM yrnpaBieHUS
HECOOTBETCTBUSIMH, YCTAHOBUTDH UX NMPUUHHY, pa3paboTaTh KOPPEKTUPYIOIINE MEPOIIPHUITH

— (opmMupoBaHHE HaBBIKOB pa3paboTku nokymeHtanumu CMK; HaBBIKOB NpPOBEICHHS
CTPATErMYECKOro aHAJIM3a CUCTEM MEHEKMEHTA Ha MPEANpPHUITHU U BbISBICHUS HAMPABICHUN UX
COBEPILICHCTBOBAHMS B COOTBETCTBUH C TPEOOBaHMSIMHUMEXKIYHAPOAHBIX cTaHmapToB cepun MCO
9000; pacrpeneneHus pacipeeleHne OTBETCTBEHHOCTH, 00si3anHocTel 1 nonHoMounii B CMK.

B pesynbraTe 0CBOSHHS AUCUUILUIMHBI (MOIYJIIS) Y 00ydarommxcsi GopMUPYIOTCS CIIEIYIOIHE
KOMIIETEHIIMM W JOJDKHBI OBITh JOCTUTHYTHI CIIEAYIOIIME pPe3yNbTaThl OOy4YeHHUs Kak JTarl
(hopMUPOBaHMSI COOTBETCTBYIOIINX KOMIETEHIIHIA

Koa u HaumMeHoBaHue

. NHaukaTopsbl 10CTHKEHUSI KOMIIETCHIIUA
KOMIIeTeHIIHI

OTIK-2 CriocoGen WNOIIK-2.1. 3HaeT OCHOBHBIE METOJbI W 33/Ja4d HAYYHOTO
MCCJICIOBAHMS TEXHUYECKUX CUCTEM YITPaBIEHUS KaYECTBOM
OpraHU3aIi; METObI BBISIBICHUS MTPOOIEM; METOAbI (PUKCHPOBAHUS
TEKYIeH CUTYaIluU; TPOIEaypY MOATOTOBKUA OTYETA O TIPOBEICHHOM
Hay4YHOM HCCJIEAOBaHUH.

dhopmynupoBaTh 3a1auu
yIPaBICHUS B TEXHUYECKUX
cUcCTEMax B chepe
yIpaBICHUS KadyecTBOM H
000CHOBBIBATh METOIBI HX

periens MOITK-2.2. YMeeT TuarHoCcTHpOBaTh, aHAIN3UPOBATH U OIICHUBATH

yIIpaBJIeHYECKUE CUTYallUH; BBISIBIIATh U UCXO/s U3 IPUOPUTETOB,
paH>XKUpOBaTh NMPOOJIEMBbI B TEXHUYECKUX CUCTEMaX B cdepe
yIIpaBJIEHUS] KaUE€CTBOM; BBISBIIATH U (DOPMYIHPOBATH
CTPATCTUYCCKUE LECJTIN U METO/AbI PCIICHUA npo6neM; AHAJIN3UPOBATH
YIIPaBJICHUYCCKHUE PCIICHUA, HAXOAUTH ONITUMAJIBHBIC ITYTH
oOecrieyeHHs 3PPEKTUBHOTO Pa3BUTHSI.

HNOIIK-2.3. BmageeT HaBBIKAMH W TEXHOJOTMSIMHU aHallu3a |
TJIAHUPOBAHUST PA3BUTHUSI TEXHUYECKUX CHUCTEM; CIIOCOOHOCTHIO K
aHaM3y W ITUTAHUPOBAHWIO peEIIeHW B cdepe yrpaBleHUs
Ka4yeCTBOM.




OIIK-9 Cnocoben
paspabarbIBaTh

METOINYECKHUEC u
HOPMATUBHBIC JOKYMCHTHI B
obnactu yIIPaBICHUS
KaueCTBOM, B TOM YHCIIE TIO
KH3HCHHOMY UKITY

IPOAYKLIMM U €€ KayecTBY,
PYKOBOAMTH X CO31aHUEM

MOIIK-9.1. 3HaeT 0CHOBHBIE TEXHUKO- SKOHOMHUYCCKHE ITOKA3aTCITH
VIIpaBJICHUS KAYECTBOM Ha Pa3HBIX dTanax }KHU3HESHHOTO UK
MPOIYKIIMH, OCOOEHHOCTH IKCIEPTU3BI IPOEKTA IO CO3TaHUIO
WHHOBAIIMOHHOT'O MTPOYKTa; HOPMATHBHO-TIPABOBBIC TJOKYMEHTHI B
00J1aCTH YIpaBJICHUS Ka4eCTBOM; ()YHKIIMU M METOMBI YIIPABICHUS
WHHOBAIMSIMH M CO3J[aHHEM HOBOM MPOYKIINH; CIICIIH(PHKY
pa3paboTKX MPOTrpamMM H IPOSKTOB IO CO3AAHUIO HOBOU MPOIYKIIHH.

MOIIK-9.2. YMeeT 1uarHocTupoBaTh, aHATM3UPOBATh U OLICHUBATh
CHUTYallM{ Ha Pa3HBIX dTarax >KU3HEHHOTO IUKJIA POIYKIIUH;
BBISIBIISITH U PAHXHPOBATH CTPATErHUECKHUE TPOOIIEMBI B chepe
YIIpaBJICHUS] KAYECTBOM; ONPEACTATH (P (PEKTUBHBIC TyTH CO3AAHUS
Y BBIBOJIa HA PHIHOK HOBOW MPOIYKIIMH; TPUMEHSITh HOPMATHBHO-
[IPaBOBBIC JTOKYMEHTHI JJIS a/IalTallii OU3HEC-CUCTEMBI U
obecrieueHust SOPEKTUBHOTO U CTAOMIIBHOTO PA3BUTHSL.

NOIIK-9.3. Bnageer crnocoOHOCThIO K aHAIM3y U IJIAHUPOBAHUIO
KU3HEHHOTO LMKJIa HOBOW MPOAYKIMH; HAaBBIKAMU d(PPEKTHBHOTO
PUMEHEHHSI HOPMaTHBHO-TIPABOBBIX JTOKYMEHTOB B
HCCTAHAAPTHBIX CUTYAlHUAX PAa3BUTHA HOBOI'O IIPOAYKTA U BBIBOJA

€TI0 Ha PbIHOK.

2.

MecTo 1MCHUIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

I[I/ICIII/IHJII/IHa «OCHOBBI METOAOJIOTUHN MCHCIXKMCHTA KadCCTBa» SABJIACTCA ZII/ICIII/IHJII/IHOI;'I

oOs3arenpbHo  uvactu  Onoka B1.1.08

«praBJ'IeHI/Ie KaduCCTBOM».

HampaBleHUs TOATOTOBKKM Maructparypsl 27.04.02

Jucuumnnuza «OCHOBBI METO/I0JIOMH MEHEIKMEHTA KaueCTBay B3aUMOCBS3aHa JIOTUYECKU U
COJIEPKATENBHO - METOIMUYECKH CO cienyromuMuancuumumaamMu Ol

— «PerynupoBaHue npoueccoB MEHEIKMEHTA KaYECTBa,;

— «IHCTPYMEHTBI U AITOPUTMBI MEHEPKMEHTA KAYECTBA B OPraHU3aL[UN»;

— «MeTo1bl KOMIUIEKCHOM OLIEHKH CUCTEM YIIPABIICHHS KAYECTBOM.




AHHOTAIHUS MPOTPAMMbI JUCIHHUIJIHHBI
B1.1.9. «YnpasJieHue puckamMu B OU3Hece»
AJs1 HanpaBJeHusi noAroropku 27.04.02 «YnpaBjieHue KauecTBOM
npoduib «YnpapjieHne OU3HeC-CHCTEMAMM

1. Lesnu, 327244 U IVIAHMPYeMble pe3yJIbTAThbl 00y4eHHs 110 AUCIUILINHE.

HucuunnuHa «YmpaBieHUe pHUCKaMu B Ou3HECE» OpPUEHTHUPOBAHA HA CTYICHTOB,
MOJTyYaroIIUX BhICIICe 00pa3oBaHKE, HANIPABICHA HA MOJTYYEHHUE KOMIIETCHIIMM HEOOXOIUMOM s
BBITIOJTHEHUSI HOBOTO BHUAA NPO(ECCHOHATBHOW JeATeIbHOCTH B o0nactd 3(PQPeKTUBHOTO
(YHKIIMOHMPOBAHUS CHCTEMBI YIPABJICHUS PUCKAMU OPraHU3alUMHU B IEJIOMU MO €€ CTPYKTYPHBIM
MO/Ipa3IelIeHUsIM, TPUOOPETeHHS KBATU(PUKAIIIHN «YIIPAaBICHHUEKAueCTBOM.

esan kypca:

— ¢popMUpOBaHHE CHCTEMBI KIIIOUEBBIX KOMIIETEHLUH, oOecrneunBaromux 3¢G(HeKTUBHOCTh
yIpaBiieHUs] (PUHAHCOBBIMHM PHCKAMU OPTaHU3ALIHH.

— OBJIAACHUEC 3HAHUSIMHAU U HABBIKAMHU B 06HaCTI/I pI/ICK-MeHeI[)KMeHTa OpFaHI/I3aI_[I/II/I.
3apaum kypca:

- I/ISYIIGHI/IC COBpeMeHHBIX KOHHGHLII/II\/JI OKOHOMHYCCKUX pI/ICKOB u HeOHpeIIeJIeHHOCTI/I;
- M3Yy4eHHE SKOHOMHUYECKON 0€30MaCHOCTH e TEIbHOCTH MPEANPUSITHIA;

- M3Yy4EeHHE NHCTPYMEHTOB M METO/IOB OLIEHKU PUCKA;

- U3YYEHUE TEOPETUYECKUX U MPAKTUYECKUX HABBIKOB YIIPABICHUS PUCKAMHU.

Ilepeyenb MJIaHUpPYEeMBbIX PpPe3yJbTATOB O0y4YeHHs MO JAUCHUIIMHE (MOIYJIIO),
COOTHECEHHBbIE ¢ MJIAHHPYEMbIMH Pe3yJbTATAMH OCBOEHHSI MPOrpaMMbl NPogecCHOHATLHOM
MOATOTOBKH.

B pesynbpTaTe 0CBOCHUS TUCIUILIUHBI (MOIYIs) Y o0y4aronuxcs GOpMUPYIOTCS CIEIYIOIIHNE
KOMITETCHITMM W JOJDKHBI OBITh JIOCTUTHYTHI CIICAYIOIIAE PEe3YJIbTaThl OOydYeHUs KakK JTal
(hopMUPOBaHUS COOTBETCTBYIOIIMX KOMIETCHIIUA:

Koa u HaumeHoBaHue NuaukaTopsl A0CTHXKEHUS KOMIIETEHIIMT
KOMIIETEeHIUI
OIIK-7. Cnocoben | MOIIK-7.1. 3HaeT OCHOBBI TEOPUH YIPABJIECHUS U OLICHKU PHCKOB;

OLICHMBATh M  YINPABIATH | METOJBI IPUHATHS OPTaHNU3ALMOHHO-YIIPABICHUECKUX PEIIEHUIN Ha
pUCKaMH B CHCTEMax | OCHOBE PUCK-METOJa B CUCTEMax 00ecreueHusl KauyecTna.
o0ecrieyeHus: KayecTBa
HOIIK-7.2. YMeer npuHUMATh YIpaBJICHUE PEIICHUS B CHCTEMax
o0ecreyeHrss KadyecTBa [0 KpPUTEPUI0 HAUMEHBILIEro pHCKa,
CTPOUTH KapThl pUCKOB; IPOBOJIUTH OLIEHKY PUCKOB: OCYILIECTBIISATh
ayIuT  BBICOKOPHUCKOBBIX Ou3Hec-cucTeM; UCII0JIb30BATh
COBpEMEHHBIE MH(OPMaLMOHHO-TEXHUYECKUE cpencTaa
yIPaBIEHUS PUCKAMH;

HNOIIK-7.3. Bianeer HaBBIKAMH CHIKEHUSA PHUCKOB;
WCIIOJIb30BAaHUS CTpaTeruii M30eraHus pPUCKOB; TEXHOJIOTHSIMU
OLICHKA HEONPEIEIEHHOCTY U PHUCKA; HABBIKAMHU JUArHOCTUKHU
PHUCKOB B CHCTEMax o0ecrieueHusl KayecTna.




2. MecTo IMCHUILUIMHBI B CTPYKType 00pa30BaTe/IbHOM NPOrpaMMbl

JucuunnuHa «YTpaBieHHe pUcKaMHu B OM3HECe» OTHOCHUTCS K YHCIY AUCHMILIUH YacTu,
dbopmupyeMoii  ydyacTHHKaMu oOpazoBaTenbHbIX oTHomeHud (b1.1.9) obpaszoBarenbHOMI
MIPOrPaMMbI MAaTUCTPATYPHI.

JucuumuHa «YTOpaBlIeHHEe pHCKaMU B OHM3HECE» B3aMMOCBS3aHA JIOTUYECKH U
COJIEPKATEIIBHO-METOANYECKH CO cheayommumu nucuurummaamu Ol

- «BHenpenue cuctem ynpaBlieHUsI KAUECTBOM B OpPraHU3ALIUN

- «MeHeHKMEHT MTHHOBAITHOHHBIX OM3HEC-TIPOIIECCOB BHICOKOTEXHOJIOTHUHBIX
KOMITaHHI»;

- «CUCTEeMBI TOAICPIKKY IPUHSITHS YIIPABICHUCCKUX PEIICHUI.



AHHOTAIMS NPOrPAMMBbI IMCIMILIHHBI
b1.2.1. «MeHea:kMeHT NPo¢ecCHOHATbHON TPAEKTOPUH CIENMATUCTA M0 KAYeCTBY»
AJIs1 HAnpaBJieHus NoaAroToBkM 27.04.02 «YnpaBiieHne Ka4eCTBOM»
npopuib «YnpapjieHue GU3Hec-CHCTEMaMM»

1. Ilean,3anaun U IIAHHPYeMbIe Pe3yJIbTATHI 00yYeHHs 110 JUCIHILIHHE.

JuctumumHa «MeHeDKMEHT TpoecCHOHAIbHON TPAEKTOPUH CIEIHATIICTA 110 KAaueCTBY»
OpUEHTHPOBaHA Ha CTYJIEHTOB, IIOJIyYaIOLIUX BhICIIEE 00pa30BaHUE, HAIPABJIECHA HA IOJIY4YEHHE
KOMITETEHIIMH HeOOXOIUMOM JJis BBIMOJIHEHHS] HOBOTO BUJa MPO(ecCHOHAIBHOMN J1eSTEIbHOCTH B
obmactu 3pPeKTUBHOTO (PYHKIIMOHUPOBAHHS CHCTEMBl YIPABICHHUS NPOJAXaMU OpraHH3alud B
LIEJIOM U 10 €€ CTPYKTYPHBIM HOJIpa3AesieHusIM, MpuoOpeTeHust kBanupuxanuu «MeHemxep».

Hesn kypca:

«MeHeKMEHT ~ NpOo(pEeCCHOHANBbHOW  TPAGKTOPUH  CHEUUANINCTa IO  KayeCTBY:
dbopMupoBaHHE y O00YYarOMIMXCS TEOPETHUECKHE U METOAOJOTMYECKHe 3HAHHs [0 aHalu3y U
YIIPABICHUIO MPOPECCHOHAIBHON TPACKTOPUEH CrHeruaiucTa Mo KadecTBy. Llenmbro ocBoeHHS
JUCLUIUIMHBI SIBJISIETCS M3YYEHUE OCHOBHBIX TEOPETUYECKHX IOAXOJO0B, METOJOB YIPABICHUS
JEIIOBOM  TIPO(hECCHOHALHOW  TPAaeKTOPHEH  CHeHalucTa IO KAueCcTBY U CIY)KeOHO-
npodeccnoHanbHOTO MPOABMKEHUS TIEPCOHANA, PA0OTHI C KaIPOBBIM PE3EPBOM,UYTO CIIOCOOCTBYET
pa3BUTHIO TPO(PECCHOHATBHON MOOMIBHOCTH, THOKOCTH, IEJICHANPABICHHOCTH B BOIPOCAX
npoheccHnoHaNTBbHOTO Pa3BUTHSL.

3apaum kypca:

- OBJIAAICHUC KaTCrOpHaJbHBIM ammapaTtoM AHUCHUIIIMHBI <<MCHCII)KMGHT HpO(i)GCCHOHaHBHOﬁ
TPACKTOPHUHU CIICHUAINCTA 10 KAYCCTBY»,

- 3HaHHMEC OCHOB p33pa6OTKI/I 1 BHCAPCHUA Tpe60BaHPII>i K JOJDKHOCTAM,

— U3yYEHHE POJM COIMalW3aluU, MPOoPOpHEHTAUMU U MPOoPEecCHOHANHU3AINNN TEepcoHalla B
IpoLecce yIpaBJiIeHUN Ipo(hecCUOHATBbHON TPaeKTOPHUEH criennanicTa o KauecTBy;

— nmpuoOpeTeHMe 3HAHMH B O00JaCTM aHanM3a M NPUMEHEHUS METOJOB YIPABICHUS
npoeCCHOHATILHON TPAaeKTOpHeN cHenuaIncTa Mo KadecTBY, CIy)KeOHO- MpoecCHOHATbHBIM
MPOJBUKEHUEM U PabOTHI C KaJIPOBBIM PE3EPBOM;

—  W3y4YCHHE OCHOB YIpaBIeHUS NMPO(HECCHOHATHLHOW TPACKTOPUEH CICIMAIUCTA 110 KaYeCTBYH
CITy)e0HO-TIPOeCCHOHATBHBIM MPOJABUKEHUEM TIEPCOHANA;
(hopMHpOBaHME MPEACTABIEHUHN O TEOPUU U ITPAKTUKE MOCTPOEHUS

Ilepeyens mnIaHUpyeMbIX Ppe3yJbTaTOB O0y4YeHHsl MO JUCHUILUIMHE (MOAYJII0),
COOTHECEHHBbIE C IVIAHUPYEMBIMH pPe3y/JbTATaMH OCBOCHHUSI IPOrPAMMBbI NPO(eCCHOHAIBHOU
NOATOTOBKH.

B pe3ynbraTe OCBOEHHMS JUCHMIUIMHBI (MOAyns) Yy oOydarommuxcs (GOpMHPYIOTCS
CIIEYIOINE KOMIIETEHIIUU U JOJKHBI OBITh JOCTUTHYTHI CIEIYIOIINE Pe3ylbTaThlOOyUeHUsl Kak
sTan (OpMUPOBAHUS COOTBETCTBYIOLINX KOMITETEHIIUMA:

Koa u HammenoBanme NuaukaTopsl 10CTHKEHUS] KOMIICTEHIIUH
KOMIIETeHIIHI
YK-5. Cnocoben NVYK-5.1. Amnamu3upyer BaKHEHIIME  HJCOJOTUYECKHE U
AQHAJIM3UPOBATH U YUUTHIBATh | IEHHOCTHBIE CUCTEMBI, CPOPMHUPOBABILINECS B XOJI€ HCTOPUUECKOTO
pasHOOOpa3HeKyIbTyp B pa3BUTH, U 0OOCHOBBIBAET AKTYaJIbHOCTh MX HMCIIOJIb30BAHMS MIPU
MIPOLIECCE MEXKKYIBTYPHOIO | COLIMAIBbHOM U MPO(eCCHOHATILHOM B3aUMOJICHCTBHH.
B3aUMOJICVCTBUS NYK-5.2. BeicTpauBaeT colualibHOE U  MpodeccroHaAIbHOS
B3aMMOJICICTBHE C y4ETOM OOLIUX U CrIeU(PUIECKUX YepT




Pa3NUYHBIX KYJIbTYP M PEIUTHHA, 0OCOOCHHOCTEH OCHOBHBIX (hopMm
HAy4YHOI'O M PEJIMTMO3HOIO CO3HAHMs, AEJI0BOM U 001N KyJIbTyphl
NpeACTaBUTENEH JpyruX Haluid W KOHQeccui, pa3IndHbIX
COLIMAJIbHBIX TPYIII.

NYK-5.3. OGecnieunBaeT co3qaHne HEAUCKPUMUHALIMOHHOM CpeIbl
B3aUMOJICHCTBHS NIPU BBIIOJHEHUH NPOPECCHOHATIBHBIX 3ajad,
JIEMOHCTPHUPYS TTOHUMaHHUE OCOOCHHOCTEH Pa3MUYHBIX KYIBTYp U
HaIW.

YK-6. Criocoben
OIIPELIEIISATh U
peann30BbIBATH
[IPHOPUTETHI COOCTBEHHOM
JEITEIILHOCTH U CIIOCOOEI €€
COBEPIICHCTBOBAHMS Ha
OCHOBE CaMOOIIEHKH

NYK-6.1. OnieHnBaeT CBOM pecypchbl U UX MPeAeibl (JIMYHOCTHBIE,
CUTYaTUBHbIE, BPEMEHHbBIE), ONTHUMAJIbHO HUX HCIHOJB3YET I
YCIICLTHOTO BHITIOJHEHUS MOPYYEHHOTO 33/1aHUsI.

NYK-6.2. Onpenensier mpuopuTeThl MpodheCcCHOHATHHOTO POCTa U
CIOCOOBI COBEPIICHCTBOBAHMS COOCTBEHHOH ESATEIBHOCTH Ha
OCHOBE CAMOOIICHKH 110 BEIOPAHHBIM KPUTEPHUSIM.

NYK-6.3. BreicTpanBaeT COOCTBEHHYIO  MPOQECCHOHATBHYIO
TPaeKTOPHIO, UCHONb3Ys MHCTPYMEHTBI HENPEPHIBHOTO
00pa3oBaHMsl, C yYETOM HAKOIUIEHHOTO OTIBITA MPOQECCHOHATHLHOM
NEeSTENbHOCTH M JUHAMUYHO HU3MEHSIOIIUXCS TPeOOBaHMI phIHKA

TpyAa.

2. MecTo 1MCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI MporpaMmMsl

JuctumumHa «MeHeDKMEHT pOoecCHOHATBHON TPAEKTOPUH CIEIHAIICTA 110 KaueCTBY»
OTHOCHUTCS K YUCITY IUCLUIUINH 4aCTH, JOPMUPYEMON yUaCTHUKaAMH 00pa30BaTeIbHbIX OTHOLICHUH
(b1.2.1) o6pa3zoBaTensHON IPOTPAMMbI MATHCTPATYPHI.

JucuuruimHa «MeHeKMEeHT IpoecCuOHaIbHON TPAEKTOPUH CIIELHAIUCTA 110 KaYeCTBY»
B3aMMOCBS3aHa JJOTUYECKH U COJIEPKATEIbHO-METOJUUECKH CO caeayoummu qucuumuinaaMu Oll:

- OCHOBBI METOJ0JI0OTHH MCHCIPKMCHT Ka4yCCTBa,

— OCHOBBI Opranu3aIuu OepexITMBOTO MPOU3BOJICTBA;

— CucreMbl NOJAEPKKY MPUHATUS YIPABIEHYECKUX PELICHUN




AHHOTAIUSI IPOTrPAMMBbI AU CHUITHHBI
b1.2.2. « AHHOBAaNIMOHHBII MEeHEKMEHT HAYKOEMKHUX TE€XHOJI0THi»
AJs1 HanipaBJjeHust noAroToBku 27.04.02 «YnpaBiieHue KauecTBOM
npopuib «YnpapJjeHue Ou3Hec-CHCTEMAMID)

1. I_Ie.]'II/I, 3a1aYM U IINIAHUPYEMBIE PE3YJIbTATbI Oﬁy‘leHI/lﬂ o TMCIUIIJIMHE

Hear aucuumiauHbl  «VHHOBAIMOHHBIA MEHEKMEHT HAYKOCMKHX TEXHOJIOTHII»:
dbopMupoBaHHEe Y OOYYAIOIIMXCSA CTPATETHYECKOTO MBIIUICHUS TIPU  pEIICHWH  3aj]ad
MHHOBAI[AOHHOTO Pa3BUTHS IPOM3BOJCTBA HA COBPEMEHHOM MPOM3BOICTBEHHO-TEXHOIOTHIECKOM
Oase.

OcHOBHOI 33/1a4€il U3y4CHUS TUCLHUIUIUHBI SBIISETCSA U3YYEHUE COBPEMEHHBIX TEHACHIIUN 1
aKTyallbHBIX MPOOJEeM B OOJACTH CTPATETMYECKOTO YIPABICHHUS WHHOBAIIMOHHBIM Pa3BUTHEM
KOMITAHU B YCIIOBUSX B3aUMOJEICTBUS CEKTOPOB HOBOM M TPAAULIMOHHON SKOHOMHUKH, YCKOPEHHBIX
TEMIIOB OOHOBJICHHSI M  YCIIO)KHEHUSI TEXHOJOTMM M  MPOAYKTOB, BO3pacTaHusi poiu
OpraHU3alMOHHBIX 3HAHUU U YIPABJIEHYECKUX NHHOBALIMM.

O6yuenue mo aucuuiuiiHe «/HHOBAIMOHHBIM MEHEIKMEHT HAYKOEMKHX TEXHOJIOTHII»
HaIpaBJICHO Ha (POPMHUPOBAHKE Y OOYIAFOIIMXCS CICTYIOIINX KOMMETeHIIUI:

Koa n HauMeHoBaHMe KOMIIETEHIIUHA NHaukaTopbl JOCTHKEHU KOMIIETECHITAN
YK-1 NVYK-1.1. AHanuzupyeT npoOJIeMHYIO0 CUTyallMIOKaK
Cnocoben OCYHICCTBJIATDH KpI/ITI/ILIeCKI/Iﬁ CUCTEMY, OCYILICCTBIISICT €€ JIEKOMIIO3UIAI0 U
aHaJlIu3 HpO6J’ICMHBIX CI/ITyaI_[I/Iﬁ Ha OMpCACIIAACT CBA3U MCIKAY €€ COCTABJIAOIINMU.

OCHOBE CUCTEMHOT0 I0AX0/13, NVYK-1.2. Onpenenser NpoTUBOPEUNBOCTb U IIPOOEIIBI
Bpra6aTBIBaTb CTpaTCruro JICUCTBUI B I/IH(I)OpMaI_[I/II/I, HEO0OXOIMMON IJI peuIcHust
npoOJeMHON  CUTyallMM, a TakKXe KpPUTUYECKHU
OLCHHUBACT PCICBAHTHOCTDb HCIIOJIb3YCMBIX

MH(OPMaLMOHHBIX HCTOYHUKOB.

NVYK-1.3. Pa3pabatbiBaeT 1 coiepkaTeIbHO
apryMeHTUPYET CTPATEerrI0 pelIeHus MpoOIeMHOMN
CUTYallul Ha OCHOBE CUCTEMHOIO U
MEXIUCHUIUTMHAPHOTO TIOJX0/I0B C yYETOM OLEHKU
CYLIECTBYIOIIHUX PUCKOB U BO3MOKHOCTEN UX
MUHUMM3ALHH.

2. MecTo TMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI POrpaMMbl

JucuunnmHa «/IHHOBaIMOHHBI MEHEI)KMEHT HAyKOEMKHUX TEXHOJOTHH» OTHOCHUTCS K
4acTH, (OpMHUPYEMON yJaCTHHMKaMH OOpa30BaTEIbHBIX OTHOIICHUN «/UCHHUIUTMHBI (MOMYIIH)»
(B1.2.2).

Jucuunnuna «/IHHOBallMOHHBIN MEHEKMEHT HAYKOEMKHUX TEXHOJIOTUI» B3aMMOCBSI3aHA
JIOTUYECKH U COAEPIKATETbHO-METOIMYECKH CO CleayomuMu qucuunauiamu OI1:

— «MeHeDKMEHT WHHOBAIIMOHHBIX OW3HEC-TIPOIECCOB  BBICOKOTEXHOJIOTUYHBIX
KOMITaHHI»;

- «VHXUHUPUHT OU3HEC-CUCTEM).



AHHOTAIUS POTPAMMBbI THCIUTITTHHBI
b1.2.3. «/lej10BO¥i HHOCTPAHHBIN A3BIK»
AJs HanpaBJieHusi noAroToBku 27.04.02 «YnpaBjieHHe Ka4eCTBOM»
npopmib «YnpapJieHne OU3HeC-CHCTEMAMID)

1. Henn, 321241 U IVIAHUPYEMBbIE Pe3yJIbTAThI 00y4eHUs 110 JUCHHUILINHE

K OCHOBHBIM WeJSIM OCBOCHHS IUCLUIUIMHBI «J[€0OBOM MHOCTPAHHBIM SA3BIK» CIELYET
OTHECTH: KOMIUIEKCHOE pa3BUTHE CHOPMHUPOBAHHBIX Ha MPEIBIAYIIMX CTYMEHSX 00pa30BaHUs
KOMMYHHUKATHBHBIX HAaBBIKOB CTYIEHTOB, HEOOXOAMMBIX i 3(()EKTUBHOIO IOBCEIHEBHOIO U
po(eCCHOHATBHOTO OOIIEHHS, a TaKXKe 3HAKOMCTBO CTYACHTOB C IU(PPOBBIMH HHCTPYMEHTaMH,
KOTOpbIE KaK CIIOCOOCTBYIOT (DOPMUPOBAHMIO HEOOXOAMMBIX HMHOSI3BIYHBIX KOMMYHMKATHBHBIX
KOMIIETEHIM, TaKk M OOJIErYalOT YCTHOE M NHCbMEHHOE B3aUMOJCHCTBUE C 3apyOEKHBIMHU
KOJUIETaMHU.

K ocHOBHBIM 3a1a4yaM OCBOCHUS JUCLMIUIMHBI «Jl€710BOM MHOCTPAHHBIN SI3BIK» CIIEIYET
OTHECTHU:

- OCBOEHHE HEOOXOJMMOI0 JEKCHYECKOI0 MUHUMYMa JJisi OOIIEHMsSI B MOBCEIHEBHBIX U
poeCCUOHATILHBIX LIENAX;

- pa3BUTHE HABBIKOB IIPAaBMWJIBHOTO HCIOJIb30BAHUS TI'PAMMATHYECKUX KOHCTPYKIIMM,
o0ecreynBarIX KOMMYHHUKAIMIO 0€3 NCKa)KEHHs CMBICIIA;

- pa3BUTHE YMEHMS BOCIIPUHUMATh HHOCTPAHHYIO peUb Ha CIIyX KaK B pealbHOW XKHU3HU, TaK
U B popMe BUACOJIEKLIUI 1 BUCOPOIUKOB B IHTEpHETE;

- pa3BUTHE HABBIKOB YTEHHUS M MOHMMAHUS OOLIETEXHUYECKOW, TEXHUYECKOW M HAYYHOH
JUTEpaTyphbl HA MHOCTPAHHOM SI3bIKE IO CBOEMY HAIPABJICHHUIO MTOJITOTOBKH;

- pa3BUTHE YMEHHS T'PAaMOTHO BBIPa’KaTh CBOM MBICIIH B YCTHOW M MMUCBMEHHOMH (hopMe;

- pa3BUTHE HaBbIKa MCIIOJIb30BaHMS LU(QPOBBIX HHCTPYMEHTOB s (OPMHPOBAHUSA
HEOOXOMMBIX MHOSI3BIYHBIX KOMMYHHKATUBHBIX KOMIIETCHIUN (OHJIAHH TOJKOBBIC W JBYS3BIYHBIC
CJIOBapu, MHCTPYMEHTHI JAJIs IepeBOJia TEKCTOB, MCIPABIECHUS NMUCbMEHHOW peuu, 3allOMUHAHUs
HOBBIX CJIOB)

- (hopmHpoBaHNE aJ€KBATHOTO PEYEBOrO MOBEACHUS B MMOBCEAHEBHBIX U MPO(HECCHOHATIBHO
OPUEHTUPOBAHHBIX CUTYaLUsX;

- (opMUPOBaHUE U PA3BUTHE HABBIKOB CAMOCTOSATEIBHONU pabOThI (pabOThl C HHOA3BIYHBIMU
MCTOYHHMKAMH, NIOUCKA U aHAIM3a HEOOXOJUMON MH(pOpMalNU, KPUTUIECKOIO MBIIUIEHUS) B TOM
qyclie ¢ IPUBJICYEHUEM LU(PPOBBIX MHCTPYMEHTOB (Hampumep: JokyMeHThl Google, cepBuCHl Aiis
CO3JIaHMs MIPEe3EHTALU U T.11.).

OOyuenue no IUCHUIUIMHE «JlenoBOM MHOCTpaHHBIN A3BIK» HAIIPaBJIEHO HAa (OPMHUPOBAHUE
y 00yUaIOIIMXCs CIAeTYIOIUX KOMIETEHIIHNA:

Kon u HaumeHoBaHue NHaukaTopsl 10CTHXKEHUsS] KOMIIETCHIMHA
KOMIIeTeHI Ui

VYK-4: Cnocoben npumensats | UYK-4.1. VcranaBnuBaer u pa3BuBaeT MpodeccuoHalbHbIe

COBPEMEHHBIE KOHTAKTbI, OCYLIECTBIISET aKaJeMU4eCcKoe U MpOo(hecCHOHAIbHOE

KOMMYHUKaTHBHbBIE B3alMOJIeIiCTBHE C MIPUMEHEHUEM COBPEMEHHBIX

TEXHOJIOTHH, B TOM YHCJIE HA | KOMMYHUKAaTUBHBIX TEXHOJIOTUM, B TOM YHCIIE HA UHOCTPAHHOM

MHOCTPaHHOM(BIX) A3BIKE.

A3bIKe(ax), st | UYK-4.2. CoctaBisieT U pefakTUPYeT JOKYMEHTALMIO C LIETIbIO

aKaJIeMHYECKOI0 U | obecriedyeHnuss  aKaJeMHU4eCKOro M IpOoQeCCHOHATBHOTO

npo(hecCHOHATBHOTO B3aMMOJIEMCTBUS, B TOM YHCIIE HA HHOCTPAHHOM SI3BIKE.

B3aUMOJIEHCTBUS NYK-4.3. JleMOHCTpUPYET KOMMYHUKATUBHYIO KOMIIETEHTHOCTb
B  YCIOBHMSX  HAy4YHO-MCCIIEOBAaTEIbCKOM W  MPOEKTHOMN
JESATEIIBHOCTH W TPE3EHTAlMU €€ Pe3yJbTaTOB Ha Pa3IMYHBIX
MyOIMYHBIX MEPOINPHUATHIX, BKIIIOUas MEXIyHapoAHbIE, B TOM
qKCJIe HA UHOCTPAHHOM S3BIKE.

2. MecTo 1MCHMIVIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl



JlaHHBII Kypc BXOJIUT B NEpEeUeHb 00s3aTesbHONW yacTh Onoka bl «/lucrumimHsl
(Momymu)». HuctunnuHa «JIemoBOW HWHOCTPAHHBIN  SI3BIK» JIOTHYECKH, COJEPKATEIbHO H
MCTOAWYCCKU CBdA3aHa C JpyYruMu TyMAaHUTApHBIMUA JUCHUIIJIMHAMU B y‘IGGHOM I1IJ1aHC,
HaIpaBJICHHBIMH Ha paclllipeHure Kpyrozopa, GopMupoBaHHe I'yMaHUCTUYECKOTO MUPOBO33PEHUS U
Pa3BUTHC KOMMYHUKATUBHBIX HABBIKOB, 4 TAKXKEC C I/IH(i)OpMaLII/IOHHBIMI/I TCXHOJIOTHAMH, KOTOPLIC
HarpasJieHbl Ha (POpMUPOBaHMS IU(PPOBOTO CO3HAHUS CTYACHTOB.



AHHOTAIUS POTPAMMBbI THCIUTITTHHBI
b1.2.4. « AHKMHUPUHT OM3HEC-CHCTEM)
AJsl HanpaBJieHusi noAroToBku 27.04.02 «YnpaBjieHHe Ka4eCTBOM»
npopmib «YnpapJieHne OU3HeC-CHCTEMAMID)

1. Heuan, 3aaqa4u ¥ NJIAHUPYeMbIe Pe3yJbTAThl 00yUeHHs M0 JUCIHUILINHE

Heasro  auctmrumbbl  «HXAHUPUHT  OM3HEC-CUCTEM»  SIBISIETCS  Pa3BUTHE
npodeccnoHanTbHOM KOMIIETEHTHOCTH CIIELUAINCTa M0 Ka4yecTBY B 00JIaCTH yIpaBJIeHUs OU3HEC-
CUCTEeMaMH  Pa3IMYHBIX  OPraHHU3AIMOHHO-TIPABOBBIX  (HOpPM HA  OCHOBE  IOHWMAHHS
3aKOHOMEPHOCTEH MoBeieHHsI pAOOTHUKOB B JAHHBIX COILIMAIbHBIX CUCTEMAaX.

B pamkax kypca «/HXHHHPUHT OM3HEC-CHCTEM» IPEAINOIAraeTcs penicHue 3agad Iio
dbopmupoBannio npodeccrnonanbHolt  komrereHuuu [IK-2  «CrmocoOHOCTh  OCYIIECTBIATH
KOHIIENTYyaIbHOE, GYHKIIMOHATBHOE U JIOTUYECKOE MTPOCKTHPOBAHUE CUCTEM, B T.U.:

- [lonmyunts 3HaHus B 00JIACTM METOJOB  YIPABJICHHUS HECOOTBETCTBUSIMU;
KOPPEKTHPYIOIINE U TIPEIYPEKAAIOMUX MEPOTIPUATHH IS CIIOKHBIX OM3HEC- CUCTEM, ITPABOBBIX
OCHOB CepTU(UKAIIMM CUCTEM CPEAHET0 U KPYMHOrO Maciutada U CIOXKHOCTH; CHEIHAIbHBIX
METOIOB YIPABJICHUS KAYECTBOM CIIOXKHBIX OOBEKTOB; OCHOBBI M MPUHIIUIIOB MEHEI)KMEHTA 3HAHU T
Y MEHEPKMEHTA U3MECHEHU.

- OOpectu ymeHUsI NPOEKTHUPOBATh, pa3zpadaThiBaTb PEKOMEHJALMU U PELICHUS I10
COBEPLICHCTBOBAHUIO ACUCTBYIOLIEH CUCTEMBI YIIPABIEHUS Ka4e€CTBOM; JIOTHYECKH IIPOEKTUPOBATH
KpUTEpUH Y3PPEKTUBHOCTU U PE3YIbTATUBHOCTH CUCTEMBI YIIPABJICHUS KAUECTBOM U €€ OTAEIbHBIX
IIPOLIECCOB.

- OBJ'IaI[eTB HaBBIKAMM aHaJIKM3a MACIITAOHBIX M CJIOXKHBIX CHCTEM MCHCI’KMCHTA
KaueCTBA, HABBIKAMH IMPOBCACHHA CTPATCTHMUCCKOIO aHajin3a IJid pa3pa60TK1/1 CTPATCTUYCCKUX
HaHpaBJ’IeHI/Iﬁ pasBUTHUA B obnactu Ka4y€CTBa, HaBbIKaMH Q)YHKHHOHaHBHOFO IIPOCKTUPOBAHUA
CHUCTCM YIIPABJICHUA KaY€CTBOM

B pesynbrate OCBOGHMS MUCUMIUIMHBI (MOAYNsl) Yy oOydaroumxcsi (HopMUpPYyrOTCS
CIIEAYIOIINE KOMIIETEHIIMU U JAOJKHBI OBITh JTOCTUTHYTHI CIEYIONIUe Pe3yIbTaThl 00yUeHHs Kak
sTan GOPMUPOBAHUS COOTBETCTBYIOIUX KOMITETEHIUI:

Kon u HauMeHoBanue
NuaukaTopbl A0CTUKEHUS] KOMIIETEHIIMU

KOMIIeTeHIHi
IK-2 Criocoben | MTIK-2.1. 3HaeT OCHOBHBIC JTaIlbl JKU3HCHHOTO ITMKJIa OW3HEC-
OCYIIECTBIISITh Pa3pabOTKy | CUCTEM U UX 0cOOEHHOCTH. CIIOCOOEH OIpeienTh, Ha KAKOM dTare
METOJTUK BBITTOJTHEHUS | HAXOJUTCS KOHKpETHast OM3HEeC-CUCTeMa M KaKue METOJbl PabOThI
pabot CHCTEMHBIMU | CHCTEMHOTO aHAJMTHKA MPUMEHUMBI Ha KaXX/IOM U3 HUX.

AaHAJIUTUKaAMHU Ha BCEX
Tanax >KU3HEHHOrO IIUKJIa
OM3HEC-CUCTEMBI

HIIK-2.2. YmMeer pa3pabaThiBaTh METOIMKH BBHIOJHEHHS padOT
JUTS CACTEMHBIX aHATMTHKOB Ha KaXKIOM dTare >KU3HEHHOTO IHKIIA;
OTIpeNIeNIUTh KJIIOYEBbIE 3a/laud M MPeUIOKUTh S(P(PEKTUBHBIC
CHOCOOBI UX PEIIECHUS.

HIIK-2.3. Bnageer HaBbIKaMU aHajdW3a M OLEHKH PE3yJbTaTOB
paboThl CUCTEMHOTO aHATUTHKA.

2. MecTo AUCHUILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMMbl.

Juctumuinaa — «MHXUHUPUHT ~ OM3HEC-CHCTEM»  BXOJUT B 4YacTh, (POpMHUpPYyEMO
y4acTHUKaMH 00pa3oBaTesibHbIX OTHOUIeHUH b1.2.4 HanpaBieHust moAroTOBKM MarucTpoB
27.04.02 «YmipaBieHHE Kaue€CTBOM).



Juctummaa «HKUHUPUHT OU3HEC-CUCTEM) B3aUMOCBS3aHa JIOTHYECKH U COJIePKaTeIbHO-
METOJIMYECKH CO cleAyromuMu aucuuminaamu OI1:

- «MeHEeIKMEHT HMHHOBAIIMOHHBIX  OW3HEC-TIPOIECCOB  BBICOKOTEXHOJIOTUYHBIX
KOMITaHHI»;

- «I/IHHOBaI_[I/IOHHHﬁ MCHEPKMEHT HAYKOCMKHUX TGXHOHOFHﬁ));

- «I/IHCTPYMGHTBI " aJITOPUTMBI MCHC/PKMCHTA Ka4€CTBA B OpraHUu3alin».



AHHOTAIUS IPOTPAMMBI AU CHUITIHHBI
B1.2.5. «<xAHanuTHYecKoe o0ecrneyeHne OM3Hec-pereHuin»
AJsl HanpaBJieHusi noAroToBku 27.04.02 «YnpaBjieHHe Ka4eCTBOM»
npopmib «YnpapJieHne OU3HeC-CHCTEMAMID)

1. lesan 1 3a1a41 OCBOEHUS TN CHUILIMHBI

Llesib 0OCBOCHUS TUCIMILIMHBI «AHAIUTHYECKOE oOecriedeHrne On3Hec-pereH i» — OCBOUTh
METOJMYECKUIl MHCTPYMEHTApHil CTPAaTErMYeCKOro YIpaBiCHHUs OpraHu3alueld Kak CcyObeKTa
PBIHOYHBIX OTHOIIEHUH, Pa3BUTh HaBBIKM CTPATErMYECKOT0 aHAIIN3a, a TAKXKE IMOMCKa, 000CHOBAHHS
U TIPUHATHUS CTPATETHUECKUX PELICHHI.

K YHCJI1Yy OCHOBHLBIX 3aja4 OCBOCHUSA JUCHUIIJIMHBI OTHOCUTCA:

- MOJyYEHUE CTYJICHTAMHU 3HAHUW O METOJIaX TEOPUHU AHAIMTHYECKOTO HCCIIEIOBAHUA,
OCHOBHBIX KOHIIEMIIUAX aHATUTHYECKOTO UCCISAOBAHUS, H3yYeHHUE Crienn(PUIecKux ocoOeHHOCTEH
CTPATEruyeCcKoro yrnpaBiCHUS;

- pUOOpeTeHNne YMEHUH, HEOOXOIUMBIX JJISI OCBOSHHUSI METOJIOB aHAIM3a BHCIIHEH W
BHYTPEHHEH CpeJlbl OPraHU3aluy, IPOBEACHNE KOHKYPEHTHOIO aHAJIN3a;

- OBJIQJICHME METOJaMH CHCTEMHOI'O0 aHaju3a CJI0KHOOPTaHW30BAHHBIX OOBEKTOB,
METO/JaMH  CTPATETHYECKOT0 IUIAHUPOBAHUA KaK CpPEJCTBAMH HM3MEHEHHS W  Pa3BUTHS
OPraHU30BaHHBIX CUCTEM U LIEJIEBOTO YIPABJIEHUS, IOCTPOCHHS OpPTraHU3alHil.

B pe3ynbpTaTe 0CBOCHHS TUCITUILIAHBI (MOTYJIs) Y 00y4aronuxcs (GOPMUPYIOTCSI CICTYIOIIHE
KOMIIETCHIIMA ¥ JOJDKHBI OBITh JOCTUTHYTBHI CIEAYIOIIME Pe3yJIbTaThl OOY4YeHHS Kak JTarl
(dbopMUPOBaHUS COOTBETCTBYIOIIUX KOMIIETCHIIUN:

Kon n
HNHankaTopsl 10CTHKEHHSI KOMIIETeHIIHH
HauMeHOBaHHe
KOMIIETeHIIUI
IK-3 Criocoben MIIK-3.1. 3HaeT OCHOBBI YNpPAaBICHYCCKUX 3HAHWH B HHTEpecax
YUPABJIATH OW3Hec-aHa M3a, METOJbl OW3HEC-aHaN3a; METOJbl YIPaBJICHUS
AHATMTHICCKUMHU Ka4eCTBOM B ()YHKIIMOHAIIBHBIX TOAPA3/ICICHISIX OpraHU3alHu.
padoTamu 1 MIK-3.2. VYmeer ¢opMyaupoBaTh 3ajaud  OW3HEC-aHAIU3a
HoNpasAieiicHneM OpraHM3alliy; TPUMEHITh METOJBl OW3Hec-aHainu3a Ha MPaKTHKE;
PYKOBOJUTH OT/IEJIAMH YIIPABJICHUS KAYECTBOM.
HUIIK-3.3. Bmageer MeromaMd TOATOTOBKH W peaH3aliu
AQHATUTUYECKHUX PEIICHUH B 00JIaCTH yIpaBIeHUS KaYeCTBOM.
ITIK-5 Cnoco6en HIIK-5.1. 3Haer ocHOBHbIE BHIbl OW3HEC-aHAIMW3a U CTpaTeruil,
OCYIIIECTBJISATh NPUMEHSEMBIX B OpraHM3alMsIX; METONABl YIpaBieHHS Ou3Hec-
PYKOBOJICTBO OHM3HEC- aHAJIM30M.
AHAJIM30M H HIIK-5.2. YMeer aHamu3upoBaTh W NPOTHO3UPOBATH MOBEICHUE
00OCHOBBIBATH Ou3Hec-cucTeM M OM3HEC-TIPOLIECCOB YIPABIECHUS KaYECTBOM.
ucnonbs3dyembie noaxonsl | MIIK-5.3. Bnaneer HaBbikamu BbIOOpa W 00OCHOBaHMS Hambolee
3¢ dekTUBHOrO MeTo/1a OU3HEC-aHATN3a.

2. MecTO AMCUUILINHBI B CTPYKTYpe 00pa3oBaTe1bHOI MPOrpaMMbl

JucuuiuinHa «AHaTUTHYECKOe oOecreyeHne OM3HeC-pelIeHU» OTHOCUTCS K YHCITY
JUCHUIUIMH o0si3aTenbHOM vactu 0OazoBoro 1ukia (b1.1.4) oOpasoBarensHOM mpoOrpaMMel
MarucTpaTypsl

JluctunnmHa «AHaTUTHYECKOe oOecredeHne OU3HEeC-PEIIeHH» B3aNMOCBI3aHa JTOTUUECKH
1 COJIEPKATEIHHO-METOANYECKH CO cheayrommmu auciummaamu OI1:



- MNHHOBAaLIMOHHBIN MEHEHKMEHT HAYKOEMKHUX TEXHOJIOTHIA;
- CucTeMHBIN aHaNK3 B YIIPABIICHUU;
- NHxuHUpUHT OU3HEC-CUCTEM;

- MeHemKMeHT WHHOBAILIMOHHBIX OM3HEC-TIPOIIECCOB BBICOKOTEXHOJIOTUYHBIX
KOMIIaHHUH.



AHHOTAIUsI TPOrPAMMBbI JUCHUTLIUHBI
b1.2.6.1. «YnpaBjeHue npoeKTaMmmu»
AJsl HanpaBJieHusi noAroToBku 27.04.02 «YnpaBjieHHe Ka4eCTBOM»
npopmib «YnpapJieHne OU3HeC-CHCTEMAMID)

1. I_[e.]m, 3a/1aYM U IVIAHUPYEMBIC PE3YJIbTAThI oﬁyqe}mﬂ o TMCIUIIJIMHE

]_[CJ'IBI-O OCBOCHU AUCHUIIIINHBI «praBJ'IeHI/Ie IIPOCKTaMM» ABJIACTCA:

'06I>CI[I/IH€HI/I€ BCCX paHEC IMOJTYYCHHBIX 3HAaHUM U HaBBIKOB B CANHYIO KOMIIJICKCHYIO
CUCTEMY YIIpaBJIICHUA, a TaKKEC H3Y4YCHUEC U OCBOCHHC CTYyACHTaMH TCOPCTHYCCKHUX OCHOB H
MPAKTUYCCKUX HABBIKOB ITPOCKTHOTO MCHCI?KMCHTA.

K ocHoBHBIM 3agadyaM OCBOCHUS NJUCIHUIIIINHBI ((YHpaBJIeHI/Ie MMPOCKTaMMn» CJICAYCT OTHCCTH:

- 00y4eHue IPOCKTHOMY MOJIXOY K YIPaBICHUIO OpraHU3aIuei;

-o0y4eHre OBICTPOMY pEarnpoBaHHIO Ha W3MEHCHUE TCHICHIHMH Pa3BUTHS PHIHOYHOM
3KOHOMMHKMU.

OOyueHue Mo JUCHUIUIMHE «YTIpaBJIEHUE MPOEKTAMHU» HANpPaBICHO Ha (OPMHUPOBAHUE Y
00yYaroImuXxcs CIEAYIONINX KOMITETCHIINNA:

Kon u nanmenoBanue NHaukaTopbl 10CTHKEHUS KOMIIETEHIIUH
KOMIIeTeH NI
YK-2. Ciocoben NYK-2.1. Pa3pabaTpiBaeT KOHIEMNIHMIO YIPABICHUS MPOSKTOM Ha
YIPaBJISATh IPOCKTOM Ha BCEX OJTalax ero >KU3HEHHOTO IHKJIA B pamMKax 0003HAYCHHOU
BCEX JTarax ero npoGyieMbl: GopMynHpyeT Ieib M MyTH IOCTIKEHUS, 3aladd U
KU3HEHHOTO IHKJIa CIOCOOBI UX pEIICHHS, 00OCHOBBIBAET AKTYaJbHOCTh, 3HAYHUMOCTb,

OXKNJAaCMbIC PC3YJIbTAThI U BO3MOKHBIC CCI)epBI HUX IIPUMCHCHHUA.

NVYK-2.2. PazpabaThiBaeT IUIaH peaju3aluyd  I[pPOEKTa B
COOTBETCTBUHM C CYUIECTBYIOIIMMHU YCIOBHUSAMH, HEOOXOAUMBIMU
pecypcamu, BO3MOKHBIMH pPHCKaMU M pacCIpeieseHUeM 30H
OTBETCTBEHHOCTH YYaCTHUKOB ITPOEKTA.

NVYK-2.3. OcymiecTBasieT MOHUTOPHUHT pean3aliy MPOeKTa Ha Beex
JTanax ero )KM3HEHHOTr0 IIUKJIa, BHOCUT HEOOXOUMbIE U3MEHEHUS B
IUIaH peaju3allid IPOEKTa C Y4YETOM KOJMYECTBEHHBIX U
KAueCTBEHHBIX  IapaMEeTPOB  JOCTUTHYTBIX  MPOMEXKYTOUYHBIX
pE3yIBTATOB.

2. MecCTO AMCHUILTUHBI B CTPYKTYpe 00pa30BaTe1bHOIl MPOrpaMmbl

JuctunnnHa oTHOCUTCS K 00s13aTeNnbHOM yacT 610ka b1 «/{uciummmunel (MOymnm)».

ZII/ICHI/IHJ'H/IHa <<YHpaBHeHI/Ie MIPOCKTaMM1» B3aMMOCBA3aHa JIOTHYECKU M COACPIKATCIHbHO-
MCTOAUYCCKU CO CICAYHOINMU TUCTTUIIMHAMU U ITPAKTUKAMHA OII:

- «THHOBALIMOHHBIN MEHEHKMEHT HAYKOEMKHUX TEXHOJIOTHIN;
- «MeHeKMEHT MHHOBAIIMOHHBIX OM3HEC-TIPOIECCOB BHICOKOTEXHOJIOTHYHBIX KOMITAHU,

- «praBJ'ICHI/Ie JKHN3HCHHBIM TUKJIOM OM3HEC-CUCTEMY.



AHHOTAIUSI IPOTrPAMMBbI AU CHUITHHBI
Bb1.9/1.1 «MeToabl 1 MOAeJM NPUHATHUS YIIPABJICHYECKHUX PelleHui»
JJIS1 HanpaBJieHus1 NoaAroToBkHu 27.04.02 «YnpasieHne KauecTBOM»
npopuib «YnpapJjeHue Ou3Hec-CHCTEMAMID)

1. I_[e.]m, 3a1a4YM U IVIAHUPYEMBIC PE3YJIbTATbI oﬁyqe}mﬂ o TMCIHUIIJIMHE

Lenbto yuyeOHON AUCHUIIIMHBI «MeToIbl U MOJENU MPUHITHUS YIPaBICHYECKUX PEIICHUI
ABIIAETCS (OPMUPOBAHUE MPAKTUKO-OPUEHTHUPOBAHHBIX 3HAHUM O KaYECTBEHHbBIX, CTATUCTUYECKUX U
KOJIMYECTBEHHBIX METOJaX pa3paOOTKH, MPUHATUS YIPABICHUECKUX PEUICHUM M MPaKTUYECKUX
HAaBBIKOB 110 UX BBIPaOOTKE.

K OCHOBHBIM 3ajayaM OCBOEHUS JUCLUUIUIMHBI «MeToasl M MOJEIU  INPUHATHA
YIIPaBJIEHYECKUX PEIICHUI CIeTyeT OTHECTH:

- IpuoOpeTeHre CHCTEeMaTHYeCKHX 3HAHUK B OOJIACTH TEOPUM M MPAKTUKU Pa3padOTKU U
MIPUHATHUS YIPABICHYECKUX PEIICHUH;

- U3y4eHHe oIbITa F3PPEKTUBHBIX OPraHU3ALMHA 10 IPUHATHIO YIPABICHYECKUH peleHui 1
OTIpeJIeIeHUEe BO3MOKHOCTH €T0 UCTIOIh30BaHUS B pab0TE POCCHIICKUX KOMITAHHIA;

- IIOHMMaHHWE MEXaHU3MOB pa3pabOTKM M NPUHATHUSA YHOPABICHYECKUX  PELICHUH,
COOTBETCTBYIOIIMX PEATBHON COLMAIbHO — DKOHOMHYECKOHN JEHCTBUTEILHOCTH;

- OBJIQJICHHUE MPAKTUYECKUMHU HABBIKAMHM U HPOPECCHOHATIbHBIMH KOMIETEHLIUSAMH cOOpa,
00paboTKy 1 aHanu3a uHpopMalyu O (pakTopax BHEIIHEH W BHYTPEHHEH Cpepl Ui pa3padOTKu U
IPUHATHUS YIPABICHYECKUX PEIICHUI Ha ypOBHE OHM3HEC — OpraHu3alui,

- OBJIA/ICHUE HABBIKAMHU TIOMCKA PEIICHHSI HECTAaHAAPTHBIX YIPAaBIECHUYECKUX MPOOIeM.

OOyuenue no gucuuiiMHe «MeToAbl M MOJENM HPUHATHS YIPABICHYECKUX PpEIICHUi»
HaNpaBJICHO Ha (OPMHUPOBAHNE Y O0YUAIOIIUXCS CIEAYIOUINX KOMITETCHIIUHA:

Koa u HaumeHoBaHue NHauKaTopbl A0CTHKEHUS] KOMIIEeTeHIIUU
KOMIIeTeH I

[1K-6. Criocoben NIIK-6.1. 3Haer ocHOBHBIE KpUTEepUH AP(HEKTUBHOCTH peaTU3aluu

OIPEAENATh IPOEKTa W3MEHEHWH; IeMM M 3aJauyd IPOEKTOB H3MEHEHHs B

HATPaBJICHUS Pa3BUTHS | OpPTraHU3aIMIX.

OpraHu3alyy u NIIK-6.2. VYmeer aHanu3upoBaTh HHGOPMAIMIO O pa3IUYHBIX

pazpabaTbIBaTh MOKa3aTeNsiX M3MEHEHWH; BeCcTH 0a3bl JaHHBIX  W3MEHEHHIA;

CTpaTeTHIo yIpaBleHHs | pa3paldaTbiBaTh JAEPEBO IIEJIeH, pachpeAesaTh 3aayd MO MOJCHCTEME

W3MEHEHUSIMU yIIpaBIICHUS H3MEHEHUSIMH.

NIIK-6.3. Bnaneer HaBbIKaMH (OPMHPOBAHUS HH(POPMALUOHHOTO
obecrieueHys y4aCTHUKOB U3MEHEHUI; METOIMYECKUM HHCTPYMEHTapUeEM
peanu3ay U3MEeHEHHH B 00J1aCTH YyIpaBiIeHHs KayeCTBOM; HaBbIKAMU
KOJMYECTBEHHOT0 W  KAYeCTBEHHOI'O aHaiuu3a JUIsl IPUHATHSA
yIIpaBJIEHYECKUX pEIIeHHH 00 N3MEHEHHUSX.

2. MecTO IMCHUILINHBI B CTPYKTYpe 00pa3oBaTe1bHOI MPOrpaMMbl

JlucuurianHa OTHOCUTCS K DJICKTUBHBIM TucUIUIMHAM O051oka b1 «Jluciumiuab! (MOTyITN ).

Jucnunnmza «MeToasl U MOJENN NPHUHATHS YIPABICHYECKUX PEIICHUID B3aHMMOCBSI3aHA
JIOTUYECKH U COAEPIKATETbHO-METOIMYECKH CO CIEIYIOIMMHU JUCHUITUHAMU U nipakTukamu OIT:

- BHeapeHne cucreM ynpaBiieHUs Ka4ECTBOM B OPTaHU3ALMH

- YrpaBieHue )KU3HEHHBIM [IUKIOM OU3HEC-CUCTEM

- CoBpemeHHbIEe TPOOJIeMbl YIIPaBICHUECKON HayKH

- MeHepxkMeHT npoecCHOHATbHON TPAGKTOPHHM CIIELUAINCTA 10 KAYeCTBY



AHHOTAIUSI IPOTrPAMMBbI AU CHUITHHBI
b1.9/1.1 «CucreMbl OJAePKKU NPUHATHS YIIPABJEHYECKUX PelIeHH D)
AJIsl HanpaBJieHus NoaAroroBku 27.04.02 «YnpaBiieHne Ka4ecTBOM»
npoduniab «YnpasjiaeHue OM3Hec-CHCTEMAMM»

1. Hesn, 32724y U MJIAHUPYeMble pPe3yJIbTAThl 00yYeHH sl 0 TUCHHUILJIMHE

Lenbto yueOHOU nucHUIUIMHBI «CUCTEMBI MOAJIEPKKH IPUHATHS YIPABIEHYECKUX PEIICHUID)
aBigeTcs (HOpMHUpPOBaHHE MPAKTUKO-OPUEHTHUPOBAHHBIX 3HAHUU O paboOTe CHCTEM MOJIEPIKKH
MPUHSATHSI YIPABIECHYCCKUX PEIICHUH, METOAaX Pa3padOTKH, MPUHSITHS YIIPABICHYCCKIX PEIICHUH.

K ocHOBHBIM 3amauaM OCBOEHUS JTUCHUIUIMHBI «CHCTEMBI TONICPKKUA IMPUHATHS
YIIPABICHYECKUX PELICHUI» CIeIyeT OTHECTH:

- IpuoOpeTeHne CHCTEMaTHYeCKHX 3HAHUK B OOJIACTH TEOPUM M MPAKTUKU Pa3padOTKU U
NPUHSATHS YIPABICHUYECKUX PEIICHUH;

- U3y4eHHe O1bITa YPPEKTUBHBIX OPTaHU3ALUI IO IPUHATHIO YIIPABICHYESCKUH PEIICHHH;

- IOHMMaHHe MEXaHN3MOB Pa3padOTKU M NPUHSTHUS YIIPABICHYECKUX PELICHUI, OBJIaICHNUE
HaBBIKAMU TIOMCKA PEIICHUS] HECTAaHIAPTHBIX YIPABICHYECKHX MPOOIeM.

- IOHNMaHNE MEXaHU3MOB Pa0OTHI CUCTEM IOIACPKKU NPUHSTHS yIIPAaBICHYECKUX PEIICHUH,
€€ CTPYKTYpBHI.

OOyuenue o aucuumiInHe «CHUCTEMbI OAJCPKKU MPUHATHS YIPABICHUECKUX pEIICHUI»
HAIpaBJICHO Ha (JOPMUPOBAHNUE y O0YIAIOUIUXCSI CIECAYIOIUX KOMIIETECHIIHHI:

Kona u nHanmeHoBaHue HNHIuKaTopbl 10CTHKEHUS KOMIETEHIINN
KOMIIeTEeH NI

[1K-6. Criocoben UIIK-6.1. 3Haer ocHOBHBIE KpHuTepHH 3()(HEKTUBHOCTH pPeaTH3aLUuN

OIIpEeNIeISTh NpOEKTa W3MEHEHWH; I MW 3aa4d ITPOEKTOB HM3MEHEHHS B

HAIPaBJICHUS Pa3BUTHS | OpPTraHU3aIMIX.

OpraHu3aluy u NIIK-6.2. VYmeer aHanu3upoBaTh HHGOPMALMIO O pa3IUYHBIX

pazpabaTbIBaTh MOKa3aTeNsiX M3MEHEHWH; BeCTH 0a3bl JaHHBIX  W3MEHEHHIA;

CTpaTeTHIo yIpaBleHus | pa3paldaTbIiBaTh JAEPEBO ILIEJIeH, pacnpeaessaTh 3afay Mo MOoJCHCTEME

W3MEHEHUSIMU yIIpaBIICHUS H3MEHEHUSIMH.

WIIK-6.3. Bnaneer HaBbIKaMH (QOPMHUPOBAaHUS HH(POPMALMOHHOTO
obecriedeHHsl y4JaCTHUKOB W3MEHEHU; METOMYECKUM UHCTPYMEHTapUEM
pean3ali U3MEHEHUH B 00J1aCTH YIIpaBJIEHUs KaueCTBOM; HaBbIKAMH
KOJMYECTBEHHOT0O M  KAa4yeCTBEHHOI'O aHaiuu3a JUIsl  IPUHATUA
YNPaBICHUYECKUX PELIEHUI 00 NU3MEHEHMSIX.

2. MecTO IMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe1bHOI NPOrpaMMbl

JlMcuumMHa OTHOCUTCS K 3JI€KTUBHBIM AucUUIUInHAM 651oka b1 «/lucuumimael (MOLyIH)».

Jucuunnuza «CructeMbl MOANEPKKHY MPUHATHS YIIPABICHYECKUX PEICHU» B3aMOCBs3aHa
JIOTUYECKH U COZIEPKATEIBbHO-METOINYECKH CO CIEAYIOINMHU AUCIUIIIMHAMU U ITpakThukamu OIT:

- Buenpenue cuctem ymnpaBiieHUsI KaYECTBOM B OpraHU3aIlU

- YrpaBiieHue )KU3HEHHBIM [TUKIOM OU3HEC-CUCTEM

- CoBpemeHHbIe TPOOJIeMBbl YIIPaBICHUYECKON HayKH

- MenempxkMeHT npodeccHOHaTBbHON TPAeKTOPUHU CIIEHUAINCTA MO0 KaYeCTBY



AHHOTAIUS POTPAMMBbI JUCHUTLIUHBI
b1.9/1.2 «YnpaBjieHue pa3BUTHEM OPTraHU3ALMID)
nJisi HampaBJjeHusi noaroroBku 27.04.02 «YnpasieHune KauecTBOM
npopmib «YnpapJieHne OU3HeC-CHCTEMAMID)

1. I_Ie.]'II/I, 3a1a4YM U IVIAHUPYEMbIE PE3YJ/IbTAaTbl Oﬁy‘leHI/lﬂ o JMCHUIIJIMHE.

JlucuuiuinHa «YTIpaBlieHHE pa3BUTHEM OpraHu3aliu» OPUEHTHPOBAHA HA CTYACHTOB,
MOJTYYaloIuX BBICIIEE 00pa3oBaHKe, HANpaBJIeHa HA IOJyYCHUE KOMITCTCHIIH, HEOOXOJMMOM JUIs
BBITTOJIHEHUST MPO(ECCHOHAIBHONW AEATENBHOCTH B 00JacTH A(PPEKTUBHOTO (YHKIMOHUPOBAHUS
CHCTEMBI YIIPABJICHUS OPTraHNU3aIMK B IIEJIOM U 10 €€ CTPYKTYPHBIM IOAPa3/ICICHUSIM.

Hesn kypca:

— chopmupoBaTh 3HAHUS B OOJACTH TEXHOJOTHH OIEHKH 3KOHOMHYECKHX HCOIHATBHBIX
YCIJIOBU OCYILIECTBIICHUSI PETPUHUMATEIBCKON ACSITEIIbHOCTH, BBISIBIIEHUS HOBBIX BO3MOKHOCTEH
1 (OpMUPOBAHUS HOBBIX OM3HEC-MOEIEH.

— (dopMupoBaHHE HABBIKOB KOOPIHMHAIIUK MPEIIPUHUMATEIBCKON NEATEIBHOCTH B IIEIISX
00€CIIeYCHHUs COTJIACOBAHHOCTH BBINTOJHEHUSI OM3HEC-TIaHA BCEMHU YYaCTHUKAMH.
3apaum kypca:

— copmupoBaTh y caymaTeneld CIOCOOHOCTh aHAJIM3UPOBAaTh B3aUMOCBSI3U MEXKAY
(YHKIIMOHATBHBIMU ~ CTPATeTUSMU KOMIIAHUW C 1IeNbl0  TOJATOTOBKM  COallaHCHPOBAHHBIX
yIPaBICHUYECKUX PEIICHUI.

— chopmupoBaTh CIOCOOHOCTD K aHAIU3Y OPTaHU3AIMOHHBIX M SKOHOMHYECKUX Mpo0ieM, B
LEeISIX CTUMYJIMPOBAHUS TMPOU3BOJCTBA U YBEIMYEHHE OO0beMa CObITa MPOIYKIMH, MOBBIIICHUS
KadecTBa U KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMBIX TOBAPOB U YCIIYT, SKOHOMHOTO ¥ 3 (EKTHUBHOTO
WCIIOJIb30BAaHUS MAaTEPHUATBLHBIX, PMHAHCOBBIX U TPYIOBBIX PECYpPCOB.

Ilepeyenr muIaHUpyeMBbIX Ppe3yJbTaTOB O0y4YeHHs 10 JAUCHHUILVIMHE (MOAYJII0),
COOTHECEHHbIC ¢ IJIAHMPYEMBIMH Pe3yJIbTATAMH OCBOCHHS NPOrpaMMbl NPogecCHOHATbHOMN
NOATOTOBKH.

B pesynbTaTe ocBOEHUS TUCIUTIIUHBI (MOIYIs) Y OOydarommxcst GOpMUPYIOTCS CIIEYIONTNE
KOMITETEHIIMM W JOJDKHBI OBITh JOCTUTHYTHI CIEAYIOIIUME pe3ydbTaThl OOy4YeHHsS Kak JTar
(hopMHPOBaHUSI COOTBETCTBYIOIIMX KOMIETEHIINMN:

Koa n naumenoBanue

. I/IH)II/IKaTopr JOCTHIKCHUSA KOMIICTCHIINHU
KOMIIETCHIIUH

IK-6 - Cioco6en BoisiBisiTh | MITK-6.1. 3HaeT ocHoBHBIE KpuTepuH 3(h(HEeKTUBHOCTH pean3aiuu

3aUHTEPECOBAaHHBIE MPOEKTa HM3MEHEHWH; LeNW M 3aJaud NPOEKTOB H3MEHEHHUS B
CTOPOHBI U OCYIIECTBISATH | OpraHU3aLUIX.
B3aMOJIEICTBUE C HUMU UIIK-6.2. YmeeT aHanM3upoBaTh WHGPOPMALMIO O pa3IMYHBIX

MoKa3aTeNsiX M3MEHEHHWH; BecTH 0a3bl JaHHBIX M3MEHEHUN;
pa3pabaTsIBaTh JEPEBO LEIEH, pacpeieaTh 3a/1a4u MO0 MOJCUCTEME
YIIPaBIEHUS U3MEHEHHUSIMH.

NIIK-6.3. Bnaneer HaBblkaMu (hOopMHUpPOBaHUS UH(POPMALIMOHHOTO
obecrieyeHus YYaCTHUKOB U3MEHEHHUI; METOINYECKUM
MHCTpYMEHTApUEeM peaan3aluy U3MEHEHUN B 00J1acTH yIpaBIeHUs
KauecTBOM; HABBIKAMM KOJIMYECTBEHHOIO U KauyeCTBEHHOI'O
aHaJM3a JUisd PUHATHS YIIPABICHUECKUX PELIeHUH 00 N3MEHEHHSIX.




YK-3-Criocoben

OpraHU30BBIBAThH "
PYKOBOJIUTH paboroii
KOMaH/1bl, BBIpa0aThIBast

KOMaHJIHYIO CTpaTCTHuIO JIA
JOCTHIXKCHUA ITIOCTaBJICHHOM
OCIIn.

NVYK-3.1. JlemoHCTpUpYyeT yHpaBIECHYECKYID KOMIIETEHTHOCTb,
HeoO0XoaAuMyI0 A1 (hOpMUPOBaHMSI KOMAaHIbl U PYKOBOJCTBAa €€
paboToii Ha ocHOBE Pa3pabOTaHHOM CTPATErUu COTPYIHUYECTBA.
NVYK-3.2. Ilnanupyer, opraHusyer, MOTHUBHPYET, OLICHUBAET U
KOPPEKTUPYET COBMECTHYIO JAESTEIbHOCTb IO JIOCTHIKEHUIO
IIOCTAaBJIEHHOW 1€ € Y4EeTOM HHTEpPEecoB, OCOOEHHOCTEH
HOBEACHUI U MHEHUH €€ WICHOB.

NVYK-3.3. IlpumeHser cmocoObl, METOAbBl W  CTpaTeruu
ONTHMH3ALMM  COLUAIbHO-IICUXOJIOTMYECKOTO  KJIMMara B
KOJJICKTHBE, NPEAYNPEXKACHUS M pa3pelieHus KOH(IMKTOB,
TEXHOJIOTUM OOy4eHUs U pa3BUTHA NPO(PECCHOHAIBHOM U
KOMMYHHMKaTUBHOW KOMIIETEHTHOCTH WIEHOB KOMaH/IbI.

2. MecTo IMCHUILIMHBI B CTPYKTYpe 00pa30oBaTe/ibHON NPOrpaMmbl

JucuunimnHa «YnpaBleHUE Pa3BUTUEM OpraHU3alyKW» OTHOCUTCA K YHUCIY JMCUUILIAH
qacTd, GOPMUPYEMOH yJaCTHHKAMHU 00pa30BaTEIbHBIX OTHOIICHUH 00pa30BaTeIbHOM MPOTrPaMMBbI

MarucTpaTyphl.

JucuunnnHa «YTOpaBieHUE pa3BUTHEM OpraHU3allMu» B3aHMMOCBS3aHA JIOTUYECKU U
COJIEPKaTEIbHO-METOANUECKHU €O caeayommuMu nucuuminaamMu OIl:

- «CucTeMbl NOAAEPIKKHU IPUHATHS YIIPABICHYECKUX PELICHUI»
- «MeToabl M MOJIENN IPUHATHUS YIIPABICHYECKUX PEIICHUI

= ((COBpeMeHHbIe OpraHrU3alluOHHBIC CTPYKTYPBI U MCXAHU3MBbI YIIPABJICHUS>




AHHOTAIUSI IPOTrPAMMBbI AU CHUITHHBI
b1.9/1.2 «CoBpeMeHHbI€ OPraHU3aANMOHHbIE CTPYKTYPbI U ME€XaHU3MbI YIIPaBJICHUD)
JJIS1 HanpaBJieHus1 NoaAroToBkHu 27.04.02 «YnpasieHne KauecTBOM»
npopuab «YnpapJjieHue OU3HeC-CHCTeMaMu»

1. Hesn, 32724 U IVIaHUPYeMble pPe3yJIbTAThl 00y4YeHHs 0 TUCHHUILJIMHE

JMucuumimza «COBpPEMEHHBIE OPraHM3AallMOHHBIE CTPYKTYPBI M MEXAaHU3MBI YIPABICHUSI»
OpPHEHTUPOBAaHA Ha CTYACHTOB, MOJIy4alOIIMX BbICIIEE OOpa30BaHHUE, HAIpPaBJI€HAa Ha IOJIYy4YEHHUE
KOMIIETEHIIM HEOOXOIMMBIX Il BHIMIOJIHEHUS] HOBOTO BHJIA MPO(ECCHOHATIBHON AEATEIbHOCTU B
00JIaCTH PEryJMpoBaHUs MPOLECCOB MEHEKMEHTa KadecTBa B OpraHM3allMMd B IIEJIOM M IO €€
CTPYKTYPHBIM NOJPA3JICICHUsM, IPHOOpeTeHns KBanupukanuu «Maructpy.

Iesan kypca:

- Hay4YyduTh TEOPETHUECKUM U TPHUKIATHBIM M0AX0AaM (HOPMUPOBAHHMS MEXaHHU3MOB
YIPABJICHHUS, B3aWMOCBS3SM CYIIECTBYIOIIMX OPraHU3AIMOHHBIX CTPYKTYp C  YCJIOBHUSMH
(yHKIIMOHMPOBAHUSI COBPEMEHHON OpTaHU3alIlNH;

- pa3BuUTh Npo(decCHOHANbHBIE KOMIIETEHTHOCTH MEHEIkKepa B OO0JacTH YIpaBICHUS
OpFaHI/ISaLII/IﬂMI/I paSJII/ILIHI)IX OpFaHI/I?;aIII/IOHHO-HpaBOBI)IX q)OpM Ha OCHOBC IIOHUMAaHUS
3aKOHOMEPHOCTEH MOBEJCHUS PAOOTHUKOB B IAHHBIX COLIMAJIbHBIX CHCTEMaX.

3agaum kypca:

- O3HAKOMJICHHUE CTYACHTOB C Pa3IMYHBIMU IPUHLIUIIAMHY, LIETISIMU U 33/1a4aMU, IOCTPOCHUS
OpraHu3anuy, CTYAEHTOB C COBPEMEHHBIMU CTPYKTYpaMHU YIIPaBICHUA OpraHU3anuy,

- 00y4yeHHue CTYy/ICHTOB MPUHLUIIAM TIOCTPOSHUSI COBPEMEHHOW OpraHU3aIiy, IPEICTABUTh
nH(OPMAIIHIO B 00JIACTH MEXaHU3Ma YIIPABJICHHUS,

- O3HAKOMJICHHE CTYJEHTOB C COBPEMEHHBIMU KOHIICHIMSIMH YIPaBIECHUS COBPEMEHHOU
OpraHHu3aIiu.

- (popmupoBaHuE yMEHHS pellaTh MPHUKIATHBIC 337aud YIPaBJICHHUS B OPraHU3AI[MOHHBIX
CUCTEeMax Ha MPo(eCcCHOHATBEHOM YPOBHE;

- (opmupoBaHMe yMEHHs HCIOJIB30BAaHUS AHAIUTUYECKOTO ammapara JUisl pelieHus
HCCIIEA0BATEIIbCKUX TEOPETUUSCKUX U TIPUKITATHBIX 3a7a4.

OO6yuenne mo mucruruinHe «CoBpeMeHHbIE OPraHU3aIlOHHBIE CTPYKTYPhI U MEXaHH3MBI
yIpaBJICHUS» HAMPABICHO HA (POPMHUPOBAHKE Y OOYUAIOIIMXCS CIETYIONTUX KOMIIETSHITUH:

Kon u HaumeHoBaHue NuaukaTopsl 10CTHKEHUS] KOMIIETeHIMH

KOMIIETeHI U

YK-3. Cnocoben NVYK-3.1. JleMOHCTpUpYET YIPABIECHYECKYI0 KOMIIETEHTHOCTD,
OpraHHU30BbIBATH U HeoOXouMyI0 A (OpMHUpPOBAaHUS KOMaHJIbl U PYKOBOJCTBA €€
PYKOBOJIUTH paboTOM paboToii Ha ocHOBE pa3pabOTaHHOI CTpaTeruu COTPYIHUYECTBA.

KOMAaH/FbI, BI)Ipa6aTI>IBa$I
KOMaHJIHYIO CTPAaTCruro
JJI1 JOCTUKCHU S
IMOCTaBJICHHOM e

NVYK-3.2. Ilnanupyer, oOpraHusyeT, MOTHUBHUPYET, OLIEHUBAET U
KOPPEKTHUPYET COBMECTHYIO JESATEIBHOCTh IO  JOCTHUKEHHIO
MOCTABJICHHOM 1IETTN C y4€TOM UHTEPECOB, 0COOCHHOCTEH TTOBEACHUS
Y MHEHUM €€ YWICHOB.

NYK-3.3. [IpumensieT crmoco0bl, METOBI M CTPATETUH ONITUMHU3AIAN
COIAJIBHO-TICHX OJIOTHYSCKOTO KJIUMara B KOJIJICKTHBE,
MPEeNyNpPexJACHUS U  pa3pelieHuss KOH(IUKTOB, TEXHOJIOTUU
o0yueHuss U Ppa3BUTHUS NPOPECCHOHATBHON W KOMMYHHKATHUBHOM
KOMIIETEHTHOCTH YJI€HOB KOMaH/IbI.

IK-6. Crniocoben | UITK-6.1. 3naeT ocHOoBHBIE KpuTepuu 3PHEKTUBHOCTH pealin3aliu
ONpPEAEIATh HAIPABICHMS | IPOEKTa WM3MEHEHWH; LEIM M 3aJadd INPOEKTOB H3MEHEHUS B
pa3BUTHs OpPraHU3AalMKM M | OpraHMU3aLusX.




paspabarbiBath crpareruio | UIIK-6.2. YMmeer ananmu3upoBaTh HMH(MOPMAIMIO O Pa3IUYHBIX
yIpaBJIECHUS U3MEHEHUSAMH | TIOKA3aTesIX W3MEHEHMH; BecTH 0a3bl JaHHBIX H3MEHEHM;
pa3pabarbIBaTh I€peBO LEIEH, paclipeaesaTh 3a1a4H 110 MOJICUCTEME
yIIpaBJIEHUS] U3MEHEHUSMH.

WIIK-6.3. Bnageer HaBbikamMu (OPMHUPOBAHUS MH(POPMALMOHHOTO
obecrieueHus YYaCTHHKOB MU3MECHEHHUIA; METOINYECKUM
WHCTPYMEHTApUEM peau3alii U3MEHEHUH B 00JaCTH YIpaBICHUS
Ka4eCTBOM; HaBBIKAMHU KOJMYECTBEHHOTO M KAYECTBEHHOT'O aHAJIM3a
JUTSL IPUHSATHSL YIIPaBJICHYECKUX PEIIeHUH 00 U3MEHEHHUSX.

2. MecTO AMCHHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JlMcuuIuiMHa OTHOCUTCS K YMCITY 3JIEKTUBHBIX TUCIMIUIMH 00s3aTenbHOi yacTu Onoka bl
«ucuurmmmHbl (MOILYIH)».

HucuunnuHa «CoBpeMeHHbIE OpPraHU3allMOHHBIE CTPYKTYPHl M MEXAaHHU3MbI YIPABICHUS
B3aMMOCBSI3aHa JIOTUYECKU M COJIEP)KATEIbHO-METOIUYECKH CO CIEAYIOUMMHU AUCHUIIMHAMH U
npaxktukamu OIT:

- « IHCTpYMEHTHI U aITOPUTMbI MEHEPKMEHTA Ka4eCTBA B OPTaHU3AI[I;

- «Opranuzanus U ynpaBjieHHe TEXHHUYECKH CI0KHBIMHA OM3HEC-CUCTEMaMI;

- « IHbopMaIIMOHHO-aHAIMTUYECKHE TEXHOJIOTUU YIIPABIIEHUsI OU3HEC-CUCTEMaMI;

- «MeHeHKMEHT HHHOBAIIMOHHBIX OM3HEC MPOIECCOB BEICOKOTEXHOJIOTHYHBIX KOMITAHHIY;

- «YTrpaBieHUE KU3HEHHBIM [TUKJIOM OM3HEC CUCTEM).



AHHOTAIUSA NPOrPAMMBI THCHUTLTHHBI
b1.9/1.3 «MeToabl KOMILIEKCHOH OLIEHKHU CUCTEM YIIPaBJIeHUSI KAYeCTBOM»
AJIs1 HanpaBJieHUus1 NoAroToBKHU 27.04.02 «YnpaBiieHHe Ka4ecTBOM»
npopuab «YnpapJjieHue OU3HeC-CHCTeMaMu»

1. Hesn, 32724 U IVIaHUPYeMble pPe3yJIbTAThl 00y4YeHHs 0 TUCHHUILJIMHE

OcHOBHasg 1eNb OCBOCHUS JUCHMIUIMHBL «MeTonbl KOMIUIEKCHOM OLIEHKH CHUCTEM
YIPaBICHUS KayeCTBOM» 3aKJIFOUAETCS B MPUOOPETCHHHM CTYACHTAMU 3HAHWA W HAaBBIKOB
IIPUMEHEHHUSI CPEJICTB U METOJOB OLEHKH CUCTEM YIPABJICHUsI KayecTBOM. JlaHHAs JUCUUILIMHA
MpeAyCMaTPUBAET U3YyUYCHUE CTYACHTAMH PsiJila HOPMATUBHBIX JOKYMEHTOB B 00JIACTHU YIPaBICHUS
KAaueCTBOM.

K ocHOBHBIM 3aauaM OCBOEHHS AUCHMUILUIMHBI «METOJbl KOMIUIEKCHOW OLIEHKH CHUCTEM
YIPABJICHUS KAYECTBOM» CIIEYET OTHECTHU:

— U3y4Y€HHE NPUHLUIIOB HAYYHOI'O YIpaBJi€HMs KaduecTBOM; mojoxkeHud TQM; moxenu
CMK mno craamapram MCO cepum 9000; ctpykTypel u TpeboBanuii cranmapto MCO 9000;
MIPUHIMIIOB cepThuKanuu npoaykiuu 1 CMK; HHCTpyMEHTOB M TPUHITUIIOB TTPOBECHUS ayInuTa
CMK; MeTo10B IJIaHUPOBAHUS, YIIPABIECHUS U COBEPIICHCTBOBAHUS KAueCTBa;

— ¢opMupoBaHue yMmeHHs pa3padaTeiBaTh mporeccHsle moaenu CMK; minaHnupoBath
NEeATEIbHOCTh 10 COBEPIICHCTBOBAHUIO YIIPABICHUS KAU€CTBOM

— (opmupoBanue HaBbIKOB mpoBeacHus aHanmza CMK, BbISBICHUS W yIPaBICHUS
HECOOTBETCTBUSIMH, YCTAHOBUTDH UX MPUUHHY, pa3paboTaTh KOPPEKTUPYIOIINE MEPOIPHUITH

— (¢opMupoBaHHE HABBIKOB pa3zpaboTku mokymeHtanuu CMK; HaBBIKOB TPOBEIACHHS
CTPATErHYECKOr0 aHaJM3a CUCTEM MEHEPKMEHTAa Ha NMPEANPUATUH U BBISIBICHUS HAIIPaBICHUN MX
COBEPIICHCTBOBAHUS B COOTBETCTBHH C TPEOOBAaHUSIMU MEXTYHAPOIHBIX cTaHmaptoB cepun MCO
9000; pacnpeneneHus pacmpeielieHle OTBETCTBEHHOCTH, 00s13anHocTel 1 monHoMounii B CMK.

OO6yuenue o AuCHUIUTMHE «MeTOo bl KOMIUIEKCHOW OLIEHKH CUCTEM YIPABIICHUS KAU€CTBOM)
HampaslieHO Ha (POPMUPOBAHKE Y O0YUAIOIIMXCS CIECTYIOMINX KOMIIETCHIIN:

Kon u NuaukaTopsl 10CTHXKEHUS] KOMIIETeHIMH

HaNMeHOBaHUe

KOMIIEeTeHIIUI
IIK-1 Crnocoben | UIIK-1.1. 3HaeT cpeacTBa U METO/bI YIIyUILIEHHE KaueCTBA; BUAbI M dTaIlbI
OCYILIECTBIIAITh ayIUTOB KAuecTBa, JOKYMEHTalUs ayAuTa; MeETOJIbl IPOBEIEHUS
pa3paboTKy, KOPPEKTUPYIOIIUX U TIPEBEHTUBHBIX  MEPOIPHUATHH;  OCHOBBI
BHEPEHHE U | IPOEKTUPOBAHMsSI U BHEAPEHUS HHTEIPUPOBAHHBIX CUCTEM MEHEIPKMEHTA;
KOHTPOJIb CHCTEMBI | KIIFOUEBBIE aCTIEKThI KOHIICTIMY lean-MeHesKMeHTa; 0a30BbIe MOJI0KEHHS
yIIpaBJICHUS TeopHH lean-MeHePKMEHTAa.
KayeCTBOM
OpoyKIH B NIIK-1.2. VYwmeer Y4acTBoBaTh B NPOBENCHMH KOPPEKTHPYIOWMX H

MIPEBEHTUBHBIX MEPOIPUSATHI, HAIIPABJIEHHBIX HA YIy4YIIEHHE KayecTBa;

OpraHu3aIu

OCYUIECTBJISATh MPOCKTUPOBAHUE U BHEIPEHUE UHTETPUPOBAHHBIX CUCTEM
MEHE/DKMEHTA; OMNpEAeNATh ONTUMAJIbHBIA TIEPEUYeHbh METOJIOB U
WHCTPYMEHTOB lean-MeHeKMEHTa, KOOPAUHUPOBATh UX PEaTU3aliio Ha
YpOBHE (PUPMBI; CTABUTHh M PEIIaTh 3a7a4d METOJaMH U MHCTPYMEHTaMU
lean-mMeHeKMEHTa; TPUMEHSTh METOABl M HHCTPYMEHTHI lean-
MEHEIKMEHTA.

WIIK-1.3. Bnageer HaBbIKAMH M TEXHOJOTMAMH TNPOEKTUPOBAHUS W
BHEJPEHUS HHTETPUPOBAHHBIX CHUCTEM MEHEIKMEHTa; HaBbIKaMU
UCIOJb30BAHUS METOAOB lean-MeHEI)KMEHTa; HaBbIKAMU HPUMEHEHHUs
CIOCOOOB pacripeiesieHUs] W BBIPABHUBAHHS PECYpPCOB IMPEANPHUSATHS;
HaBBIKAMHU Pa3pabOTKH MEPONPUATHI U MPEATIOKEHUN MO YITYUIISHUIO U
COBEpIICHCTBOBAHUIO JIEATEILHOCTH OPraHu3aliy B 00JaCTH yIpaBiIeHUs
KayeCTBOM.




IIK-2 Crnocoben | UTTK-2.1. 3Haer METObI YIIPAaBJICHUSA HECOOTBETCTBUSIMY;

OCYILIECTBIISITh KOPPEKTUPYIOIIME U TPEIyNpeKIaA0NUe MEPONPUATUS IS CIOMKHBIX
KOHIIENTYyaIbHOE, OHM3HEC-CHUCTEM, MPABOBBIE OCHOBBI CEPTH(PHUKAIMU CHUCTEM CPEIHEro H
(YHKIIMOHATBHOE U | KPYIHOro MacumTaba M CIO0XKHOCTHU; CHEIHalbHbIE METOJbl YIpaBJICHUS
JIOTHYECKOE KaueCTBOM CJIOKHBIX OOBEKTOB; OCHOBBI W TPUHIIUIBI MEHEIKMEHTA
MIPOEKTUPOBAHKE 3HAHUN U MEHEJKMEHTA U3MEHEHUH.

CUCTEM

UIIK-2.2. YMeeT mNpOEKTUPOBaTh, pazpabaThiBaTh PEKOMEHAALUUU U
peleHNs] 10 COBEPLICHCTBOBAHMIO ACHCTBYIOLICH CHCTEMBl YIPaBICHUS
KayecTBOM; JIOTHUECKH IPOEKTUPOBATh KpUTEPUH S(P(PEKTUBHOCTH U
Pe3yJIbTATUBHOCTU CUCTEMBl YIPABIEHUS KauyeCTBOM U €€ OTAEIbHBIX
IIPOLIECCOB.

UIIK-2.3. Binageer HaBpIKaMU aHaJIM3a MAcCIITA0OHBIX U CIOKHBIX CHCTEM
MEHE/DKMEHTa KadyeCTBa; HAaBbIKAMU TNIPOBEICHUS CTPATETHYECKOTO
aHaM3a i1 pa3pa0OTKH CTPATErMUECKUX HAMpPaBIICHUH pa3BUTHUS B
0o0JlacTH  KayecTBa; HaBBIKAMH (PYHKIIMOHAIBHOTO IMPOCKTUPOBAHUS
CHCTEM YIPABJICHUS KAYECTBOM.

2. MecTO AMCUMILIUHBI B CTPYKTYpe 00pa3oBaTe/ibHOil MporpaMmbl

JluciymuiiHa K YMCTy JICKTUBHBIX JUCIUTUTHH YacTh 0yioka b1 «/luctummmaer (MoTyIn)».

HucuurmHa «MeTonpl  KOMIUIEKCHOW — OLEHKHM CHUCTEM  YIPAaBICHHUS  KauyeCTBOM)
B3aMMOCBSI3aHa JIOTUYECKH U COJIEPKATEIbHO-METOJUYECKH CO CICAYIONIMMH TUCIUILUIMHAMU U
npaktukamu OIlL:

- YrpaBneHue KU3HEHHBIM I[TUKIIOM OU3HEC-CHCTEM

- HCTpyMEHTHI M aNTOPUTMBI MEHEPKMEHTA KauecTBa B OpraHu3aluu

- MeHeKMEHT MpodecCHOHATBHON TPASKTOPUH CIICIIHATIUCTA 1O KAUYeCTBY




AHHOTAIUSI IPOTrPAMMBbI AU CHUITHHBI
b1.9/1.3 «<BHeapeHue cucTeM ynpaBJjieHUsI KAUeCTBOM B OPraHU3 Al
JJIS1 HanpaBJieHus1 NoaAroToBkHu 27.04.02 «YnpasieHne KauecTBOM»
npopuib «YnpapJjeHue Ou3Hec-CHCTEMAMID)

1. I_[e.]m, 3a1a4YM U IVIAHUPYEMBIC PE3YJIbTATbI oﬁyqe}mﬂ o TMCIHUIIJIMHE

]_IeJ'IB HU3Y4YCHUA OUCHUIIIINHBI. HSy‘ICHI/Ie MCTOAOB H CHCHI/I(i)I/IKI/I BHCOAPCHHA CHUCTEM
YIIpaBJICHHUA KAa4C€CTBOM B OpraHU3aluH, OIPCACIICHHUE PE3CPBOB IIOBBINICHUA 3(1)(1)6KTI/IBHOCTI/I
61/I3HCC'HpOLIeCCOB B OpraHu3anuu.

K ocHOBHBIM 3a1auam OCBOEHUSI TUCUUILIMHBI « BHEAPEHUE CUCTEM YIIPABICHUS KAYECTBOM
B OpraHu3alumn» CIEAyeT OTHECTH:

- N3yuenune cucteM MeHEHKMEHTa KadecTBa 1o cranaaptam I1SO.

- OBnaneHne OCHOBaMH cepTU(PHUKAUKU U pecepTUPHUKAIMA CUCTEM MEHEKMEHTa
KauecTBa OM3HEC-MPOIECCOB OpraHU3aIIH.

- XapakTepucTrKa CrielIMaJIbHBIX METOJI0B YIIPABICHUS KaueCTBa.

— AHanus MeHeKMeHTa 3HaHUH 1 MEHEKMEHTA N3MEHEHHU .

— OlieHKa )KU3HEHHOTO IMKJIa OW3HEC-TIPOIECCOB OPTaHU3aIIHH.

O6yuenue no aucuuiuinHe «BHeapeHue cucTteM yrpaBiieHHUsS KaueCTBOM B OPraHHU3aIlUN»
HamnpaslieHO Ha (JOPMUPOBAHKE Y O0YUAIOIIMXCS CIECTYIOMINX KOMIIETCHIINH:

Koa u NuaukaTopsl 10CTHKEHUS] KOMIIETeHIMH
HaNMeHOBaHUe
KOMIIeTeHI NI

IIK-1 Cnocoben | UIIK-1.1. 3HaeT cpeacTBa U METOABI YIyUIIEHUE KAUeCTBA; BUbI U ATallbl

OCYILIECTBIIAITh ayIUTOB KauecTBa, JOKYMEHTaUus ayAuTa; METOJAbl IIPOBEICHUS

pa3paboTKy, KOPPEKTUPYIOIIUX M IPEBEHTUBHBIX  MEPONPUSATUH;  OCHOBBI

BHEZPEHHE U | IPOEKTUPOBAHMsI U BHEJPEHUS HHTEIPUPOBAHHBIX CUCTEM MEHEKMEHTA;

KOHTPOJIb  CHCTEMBI | KIIFOUEBBIC aCIICKThI KOHIICTIIMHU |ean-MeHePKMeHTa; 0a30BbIC MOJIOKECHUSI

yIIpaBJICHUS TeopHH lean-MeHePKMEHTa.

KayeCTBOM

OpoyKIH B NIIK-1.2. VYwmeer Y4acTBoBaTh B NPOBENCHMH KOPPEKTHPYIOWMX H

P n— MIPEBEHTUBHBIX MEPOIPUSATHI, HAIIPABJIEHHBIX HA YJIy4YlIEeHHE KayecTBa;
OCYILIECTBIIATh MPOEKTUPOBAHNE U BHEJPEHUE UHTETPUPOBAHHBIX CUCTEM
MEHE)KMEHTA; OINpeAeNsATh ONTUMAalbHBIH TEpeYeHb METOJ0B U
MHCTPYMEHTOB lean-MeHeXKMEHTa, KOOPJMHUPOBATh X peaau3alfio Ha
YpOBHE (PUPMBI; CTaBUTh U pelIaTh 3a/ladyll METOJAMU U MHCTPYMEHTaMU
lean-mMeHemKMeHTa; TPUMEHSITH METOABI W HHCTPYMEHTHI  lean-
MEHEKMEHTA.
NIIK-1.3. Brnaneer HaBbIKAMU M TEXHOJOTHSMHU IPOEKTUPOBAHUS U
BHEJPEHHUS HHTEIPUPOBAHHBIX CHUCTEM MEHEDKMEHTA; HAaBBIKAMHU
WCIIOJIb30BAaHUS METO/OB lean-MeHeKMEHTa; HaBbIKaMH IPUMEHEHUs
CIOCO0OB pacIpeneNieHus] U BBIPABHUBAHUS PECYPCOB TPEANPUITHS;
HaBbIKaMU Pa3pa0OTKH MEPONPHUATHI U MPENIOKEHHUH M0 YITyUIIEHUIO U
COBEPILIECHCTBOBAHUIO JIEATEILHOCTH OpraHU3aluy B 00JIaCTH YIPaBICHUS
KayeCTBOM.

IIK-2 CrocoGen | UTTK-2.1. 3Haer METO/bI YIIPaBJICHUS HECOOTBETCTBUSIMUY,

OCYILIECTBIISITh KOPPEKTUPYIOILIME M MPEeayNpekIaoliie MEepONpUiTUs A CIOKHBIX

KOHIIETITYaJIbHOE, Ou3HEC-cUCTEM, MPABOBBIE OCHOBBI CEPTU(UKALMU CUCTEM CPEIHEro U

(YHKIIMOHATIBHOE UM | KPYHHOro MacmTaba M CIOXKHOCTH; CHEIHalIbHbIe METOJbl YIpaBJICHUS

JIOTHYECKOE KayeCTBOM CJIOXHBIX OOBEKTOB; OCHOBBI M MPUHIMIIBI MEHEIKMEHTa
3HAHUH U MEeHEeHKMEHTa N3MESHEHHU.




IIPOEKTUPOBAHUE UIIK-2.2. YMeeT mNpOEKTUPOBaTh, pazpabaThiBaTh PEKOMEHAALUUU U
CHCTEM pelIeHNs] IO COBEPLIEHCTBOBAHUIO JECHCTBYIOLIEH CHCTEMBI YIpaBJICHUS
KayecTBOM; JIOTHUECKH IPOEKTUPOBATh KpUTepUH 3(H(HEKTUBHOCTH U
Pe3yJIbTATUBHOCTU CUCTEMBl YIPABJICHUS KAayeCTBOM M €€ OTAEIbHBIX
IIPOLIECCOB.

UIIK-2.3. Biageer HaBBIKAMY aHAJIW3a MACIITAOHBIX M CIIOKHBIX CUCTEM
MEHE/DKMEHTa KayeCTBa; HAaBBIKAMU MPOBEJCHUS CTPATETHYECKOTO
aHanu3a A pa3pabOTKH CTPATErMYEeCKUX HaIpaBiICHUN pa3BUTUSA B
o0jacTh KadyecTBa, HABBIKAMU (DYHKIIMOHAIBHOTO MPOCKTHPOBAHUS
CHUCTEM YIPABJICHHS KAYECTBOM.

2. MecTO TMCHUILIMHBI B CTPYKTYpPe 00pa30oBaTe/IbHOM NMPorpaMmbl

JucuurimHa OTHOCUTCS K 00s3aTenbHOM YacTH 6110ka b1 «/[ucturmmuabl (MOLymm)».

Jucuunnuna «BHeapeHue cucTeM ynpaBlieHUsl Ka4eCTBOM B OpraHU3aIl[Mi» B3aUMOCBsI3aHa
JIOTUYECKH U COAEPIKATETbHO-METOIMYECKH CO CIEAYIOIMMHU JUCHUIIMHAMU U nipakTukamu OIT:

- YrpaBneHue KU3HEHHBIM I[TUKIIOM OU3HEC-CHCTEM

- lHCTpyMEHTHI M aNnTOPUTMBI MEHEPKMEHTA KauyecTBa B OpraHu3aluu

- MeHeKMEHT MpodecCHOHATBHON TPASKTOPUH CIICIIHATIUCTA IO KAUYeCTBY



AHHOTAIUSA NPOrPAMMBI THCHUTLTHHBI
b1.9/1.4 «YnpaBJ/ieHHe ’KU3HEHHBIM IIUKJIOM OM3HeC-CHCTeM)
nJisi HampaBJjeHusi noaroroBku 27.04.02 «YnpasieHune KauecTBOM
npoduin «YnpasjieHue OM3HeC-CHCTEMAMI»

1. Hesn, 32724 U IVIaHUPYeMble pPe3yJIbTAThl 00y4YeHHs 0 TUCHHUILJIMHE

HeasiMu UCHUIIIMHBI «YTpPaBICHUE XU3HEHHBIM LHMKIOM OH3HEC-CUCTEM» SBISIOTCS
(dbopMHUpOBaHKE U3YYEHHBIX 3HAHHH, IPUHLIUIIOB, KOHIETIINH, OJX0I0B U METOAOB UCCIIEIOBAHUS
B €/IUHYI0 KOMIUIEKCHYIO CUCTEMY, a TAK)KE U3YYE€HUE U OCBOCHUE CTYJEHTaMHU TEOPETUYECKUX OCHOB
Y TIPAaKTUYECKUX HABBIKOB YIPABICHHUS OM3HEC-CUCTEMaMH.

3agauM JUCLUIUIMHBL «Y IPABICHUE )KU3HEHHBIM LIUKIIOM OU3HEC-CUCTEM»:

- pa3pabaTbiBaTh MPOEKTHl WHBECTULMOHHBIX W JPYTUX MEPONPHUSATHH C y4eToM
crielu(UKU CTa Ui KU3HEHHOTO LIUKJIa;

- OIpeAEIATh NOTPEOHOCTh B HEOOXOIUMBIX PECYPCaAX;

- TUTAHUPOBATh 3aTPATHI Ha BHIITYCK MPOIYKIIMU, TIPOU3BOJCTBO padboT (yciyr);

- pa3pabaTbIBaTh NEPCHIEKTUBHBIN (PMHAHCOBBIN TUIaH (OFOIKET).

OOyueHnue o JUCUUILUIMHE «Y TIpaBlIeHUE )KU3HEHHBIM LIUKIIOM OM3HEC-CUCTEM» HAIIPABICHO
Ha (OpPMUPOBAHUE Yy 00YHAIOIIMXCS CAEAYIOIUX KOMITETEHIII:

Kon n NHaukaTopbl 10CTHKEHUS KOMIIETEHIIUH
HAUMEHOBaHHUeE
KOMIIeTeHIH
YK-2. Crnocoben | MYK-2.1. Pa3paGaTbiBaeT KOHIICMIIUIO YIPABICHUS MPOEKTOM Ha BCEX
YIPABISATH JTamax ero W3HEHHOro IMKJIa B paMKax OOO3HAYCHHOH IPOOJIeMBI:
MPOEKTOM Ha BceX | GOpMyIUpYeT LeNb U MMyTH TOCTHKEHUS, 337]a4i U CIIOCOOBI UX PellIeHus,
JTamnax ero | 00OCHOBBIBAET AKTYaJIbHOCTh, 3HAYMMOCTh, OXKHIAEMBbIC PE3yJbTaThl U

ZKHU3HCHHOI'O TUKJIa BO3MOXXHBIC C(bepBI HUX IPUMCHCHMUA.

NVYK-2.2. Pa3zpabarpiBaeT 1jiaH peaau3ally MPOEKTa B COOTBETCTBUH C
CYIIECTBYIOIIMMH YCIIOBUSIMH, HEOOXOIUMBIMHU pECYPCaMH, BO3ZMOKHBIMU
pUCKaMM UM paclpeieseHUeM 30H OTBETCTBEHHOCTH YYaCTHHKOB MPOEKTA.
NVYK-2.3. OcymiecTBiasieT MOHUTOPUHT peald3allid IpOeKTa Ha BCEX
JTanax ero XXU3HEHHOTO 1IMKJIA, BHOCUT HE0OXO0AUMBbIE U3MEHEHHUS B IIJIaH
peanu3ali TPOEKTa C YYETOM KOJHYECTBEHHBIX M KA4eCTBEHHBIX
MapaMeTpoB JOCTUTHYTBIX IPOMEKYTOUHBIX PE3yIbTaTOB.

2. MecTO AMCHHUILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMMbl

JucuuriuHa K 9MCITy SJ€KTUBHBIX JUCIUIUTMH YyacTu 6510ka b1 «/lucuumimael (MOIYIIH)».

HucuurmumHa «YTOpaBleHHE KU3HEHHBIM [UKIOM OW3HEC-CHCTeM)»  B3aMMOCBs3aHa
JIOTUYECKH M COAEPIKATETBHO-METOIUYECKH CO CIEAYIOIMMHU JUCHUTIIIMHAMU 1 pakTtukamu OIT:

- MenemxkMeHT npodeccuoHaTbHON TPAeKTOPUHU CIIELUAINCTA 110 KAYECTBY

- CoBpemeHHbIe TPOOJIEMBbI YIIPaBICHUECKON HayKH

- IHCTpYMEHTBI ¥ aITOPUTMBI MEHE/PKMEHTA Ka4eCTBA B OpraHu3aluu



AHHOTAIUS POTPAMMBbI JUCHUTIIUHBI
b1.9/1.4 «MoaenupoBaHnue OU3HeC-MPOLECCOB U CHCTEM))
nJisi HampaBJjeHusi noaroroBku 27.04.02 «YnpasieHune KauecTBOM
npopmib «YnpapJieHne OU3HeC-CHCTEMAMID)

1. Hesn, 32124 ¥ NJIAHUPYeMble Pe3yJIbTAaThl 00y4eHUsI 110 JUCHUILINHE

OcHoBHAas IeJIb OCBOCHUA AUCHUITIINHBI ((MOIIGJIHpOBaHI/Ie 6I/I3HGC'HpOHCCCOB U CUCTEM»
OTHECTH PACCMOTPEHHE TEOPETHUECKUX OCHOB M MPAKTHUECKOE MPHUMEHEHHE araparacTpyKTypHOTO
MOJICTTUPOBAHKSI OM3HEC-TIPOIIECCOB YIPABICHUS KAYECTBOM MPEIIPUITHS.

K ocHOBHBIM 3ajauaM OCBOEHUSI JUCHUIUTUHBI «MojaenupoBaHue OM3HEC-TIPOIIECCOB U
CHCTEM» CIIEAYeT OTHECTH:

— H3Y4CHHE METOJOB CTPYKTYPHOTO MOJCIMPOBAaHHMS M aHajiu3a OW3HEC-NPOIECCOB
YIIPABJICHUS KAYECTBOM;

— U3Y4YCHHC BO3MOKHOCTEH MNPUMCHCHHUA Ha IPAKTUKE COBPEMCHHBIX TEXHOJIOTUH OLCHKU
U COBEPILICHCTBOBAHSI OM3HEC-TIPOIICCCOB YITPABICHUS KAYECTBOM MPEIIPUATHS,

— (opMHpOBaHKE TIPEJICTABICHUS O CIIOCO0AX KOHCTPYHWPOBAHUS CETH OHM3HEC- MPOIECCOB
YIIPABJICHUS KAYECTBOM MPEANPUATHS HA OCHOBE MPUMEHEHHsS COBPEMECHHBIX METOJUK HUHM3YUCHHSI
APXUTEKTYpPhI IPEIIPUATUS «KAK ECThY;

— TOJyYeHHE HABBIKOB HCIIOJIb30BAHUS HHCTPYMEHTAIBHBIX MPOrPAMMHBIX CpPEACTB H
TEXHOJIOTUH, PEHA3HAYCHHBIX [UT MOJICIUPOBAHUs OU3HEC-TIPOLIECCOB YIIPABICHHS Ka4eCTBOM; -

— oOydeHHe HaBBIKAM HCIIOJNIB30BaHUS B CBOMX DPa3pabOTKaxX COBPEMEHHBIX TEHJCHIIHHA
Pa3BHUTHS U HOBBIX 00JIaCTEH IPUMEHEHHSI METOIUK MOJICIMPOBAHMUS OM3HEC-TTPOIIECCOB YIIPABICHHUS
Ka4eCTBOM.

OOyueHue o AUCHUIUTHHE «MoenupoBaHne OU3HEC-TIPOLIECCOB M CUCTEM» HANPaBICHO Ha
(dhopMUpOBaHHE Y 00YIAFOIIMXCS CIICTYIOIINX KOMITCTCHITUH:

Koa v HanMeHOBaHME
I/IHIII/IKaT()pr JOCTHIKCHUA KOMIICTCHII MU

KOMIIETeHIHI
YK-2. Criocoben NVYK-2.1. Pa3pabarbiBaeT KOHUENIMIO YIPABICHUS MPOEKTOM HaBCEX
YIPaBIATh JTanax ero JKU3HEHHOIO IHMKJIa B paMKax 0003HA4eHHON MpOOJeMBbI:
IIPOEKTOM HaBCeX ¢dopmynMpyeT 1elb UM IYTH JOCTHXKEHMS, 3aJaud U CIIOCOOBI HUX
JTarax ero pemeHusi, 0OOCHOBBIBAET AaKTYaJIIbHOCTh, 3HAYMMOCTB, OXKHJIAEMbIE
AKHU3HEHHOTO IIMKJIa pe3yabTaThl U BO3MOXKHBIE C(epbl UX PUMEHEHUSL.
NYK-2.2. Pa3zpabatbIBaeT IUIaH pean3aliy MPOeKTa B COOTBETCTBHH C
CYIIECTBYIOIIMMH  YCIOBMSIMH,  HEOOXOJUMBIMH  pPECypcamu,

BO3MOXXHBIMH PHUCKaMH M PpaCHpEleNI€HUEM 30H OTBETCTBEHHOCTH
YYaCTHUKOB IIPOEKTA.

NVYK-2.3. OcymecTBiasieT MOHUTOPUHT PeATU3alui MPOEKTa Ha BCEX
JTanax ero >KU3HEHHOIO IMKJa, BHOCUT HEOOXOJIMMBbIE M3MEHEHHUS B
IIJIaH peaan3aluy IPOEKTa C yYETOM KOJIUYECTBEHHBIX U KAU€CTBEHHBIX
MapaMeTpoB JOCTUTHYTBIX IPOMEKYTOUYHBIX PE3YIbTATOB.

2. MecTo TMCHUILIMHBI B CTPYKTYpe 00pa30oBaTebHOIl MPOrpaMMbl

JlucuumimHa OTHOCUTCS K DJICKTHBHBIM JUCHHUIUITHHAM YacTh 010ka b1 «/luciummmabt
(MOyH)».

Juctunnuaa «MogennpoBaHue OU3HEC-TIPOIECCOB U CUCTEM» B3aUMOCBsI3aHA JIOTHYECKU U
COZIEPIKATEIIHLHO-METOANYECKH CO CIEAYIOIUMHU JUCHUIUIMHAMU U npakTtukamu OI1:

- YpasneHue >ku3HEHHBIM ITUKJIOM OU3HEC-CHCTEM

- OCHOBBI METOIOJIOTHH MEHEIKMEHTA KaueCTBa;

- WHXUHUPUHT OU3HEC-CHCTEM;

- MenemxmeHT MpodeCcCHOHATBHOM TPACKTOPHH CIIEIIUATUCTA 10 KAYECTBY



AHHOTAIUA NPOrpaMMbl PaKkyJIbTATUBHOM JUCIIUILIMHBI
DJIT.1 «BeHUypHBIil MEHEIKMEHT»
AJsl HanpaBJieHusi noAroToBku 27.04.02 «YnpaBjieHue Ka4eCTBOM»
npopmib «YnpapJieHne OU3HeC-CUCTEMAMID)

1. ]_Ie.]'ll/l, 3a/1a4YM U IVIAaHUPYEMBIC PE3YyJabTaThl Oﬁy‘leHHﬂ mo JTUCHUIIJINHE

OcHoBHasi 1eJIb OCBOCHUS TUCHUIUIMHBI «BeHuypHbIII MEHEIKMEHT» - c(hOpMUPOBATH Y
CTYJICHTOB CHUCTEMY TEOPETHYECKUX 3HAHUM MO BEHUYPHOMY MPEAIPUHUMATEIBLCTBY, KOTOpas
MO3BOJIUT OBJIAJIETh YMEHUSIMH U HABBIKAMU BEHUYPHOT'O MPEANPUHUMATEIbCTBA.

K ocHOBHBIM 3agayaM OCBOCHHUS AMCUMUILIUHBI «BEeHUypHBI MEHEIKMEHT» CIeIyeT
OTHECTH:

— ¢opMupoBaHue 3HaHUI 00 0COOEHHOCTSAX BEHUYPHOTO MPEANPUHUMATENHCTBA,

— H3y4YyeHUE BO3MOXHOCTEH NPUMEHEHHUS Ha MPAKTUKE COBPEMEHHBIX TEXHOJIOTHI
BEHUYYPHOTO MPEeANPUHUMATEIHCTBA;

— (¢opMupOBaHUE 3HAHUH 110 pa3pabOTKe U peaTn3alii BEHIYPHBIX OU3HEC-TIPOCKTOB.

Ilepeyenr mnJIaHUpPYeMBbIX Ppe3yJbTATOB OOyYeHHsl 10 JAUCHMILIMHE (MOAYJII0),
COOTHECeHHbIe ¢ MJIAHUPYEMbIMHU Pe3y/IbTaTaMH OCBOECHHSA

B pesynbTaTe OCBOCHMSI TUCHUILUIMHBI (MOAYJNsA) Yy oOydaroumxcs (GopMHUPYIOTCS ClEeayIOIIHe
KOMITETCHIIUH | JIOJKHBI OBITh JOCTUTHYTHI CIACAYIOIINE PE3yIbTaTh

3HaTh:

- OCHOBHBIC TOHSTHS, KATErOpUM W HHCTPYMEHTHI, MPHMEHSEMblE B BEHUYPHOM
MIPEeAIPUHUMATEIIHLCTBE;

- 3aKOHOMEPHOCTH (DYHKITMOHHPOBAHHSI COBPEMEHHON HHHOBAIIMOHHOW YIKOHOMHUKH,

- B3aHMOCBSI3U MEXKY COIIHAIbHO-3KOHOMUYECKUMH SIBJICHUSIMH, IPOLIECCAMU, MHCTUTYTaMHU

YMmerb:

- BBIOUPATh HCTOYHHUKH (PMHAHCHPOBAHUS BEHIYPHBIX IPOEKTOB;

- aHaJ'II/ISI/IpOBaTI) nu BI)I6I/IpaTI) OIITUMAJIBHBIC BapI/IaHTBI HpI/IBJ'IeLIeHI/Iﬂ I/IHBGCTHHHﬁ.

BaageTrs: HaBbIKaMu OlleHKH 3G (HEKTUBHOCTH BEHUYPHBIX OM3HEC-TIPOEKTOB.

2. MecTo IUCHMIJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpamMMbl

Z[I/ICI_II/IHJ'II/IHa ((BeH‘lypHBIfI MCHCI>KMCHT» OTHOCHUTCA K CI)aKy.]'IBTaTI/IBHLIM JUCHHUIIIINHAaM.



AHHOTAIUA NPOrpaMMbl PaKkyJIbTATUBHOM JUCIIUILIMHBI

D/IT.2 «Crapran-MeHeI:KMeHT»

AJsl HanpaBJieHusi noAroToBku 27.04.02 «YnpaBjieHue Ka4eCTBOM»
npopmib «YnpapJieHne OU3HeC-CUCTEMAMID)

1. Hesn, 32724 ¥ NJIAHUPYeMble pe3yJIbTAaThbl 00y4eHHUs 10 JUCIUILINHE

K ocHOBHBIM HeJAM OCBOCHHUSA THUCIUITIINHBI «CTapTaH-MeHeI[)KMeHT» CJIEAYCT OTHECTU:

- 03HaKOMJICHHE CTYACHTOB MAarucTpaTypbl C TeOopued M MpaKTUKaMH YIpaBICHUECKON
JeSITeIbHOCTH KacaTeNbHO NPEANPUATHIA U OpraHu3aluid Maaoro OusHeca;

- U3y4€HHUE BO3MOXKHOCTEH M METOJI0B KOMMEPIHATU3AIMH TEXHOJIOTUI 1 OM3HEC MOJIENIEH.
K ocHOBHBIM 3a/1auaM O0CBOCHUS JUCHUILUIMHBI «CTapTan-MeHEeHKMEHT» CIIeAyeT OTHECTH:
— U3y4€HHUE NMPAKTUUECKOW CTOPOHBI CO3/IaHUsI U PETUCTPALIMH XO3IHCTBYIOLINX CYOBEKTOB.

- UI3YUYCHUC OCHOB 6I/I3HeC-HHaHI/Ip0BaHI/IH, IEPBUYHOI'O aHAJIM3a MHHOBAIIMOHHOI'O IIPOCKTA.

- U3YUCHUC BO3MOXKHOCTEH CO3JaHusd MHHOBAIIMOHHBIX OpFaHHSaHI/Iﬁ Majoro m CpeaHero

owusHeca.

B pesynbrare 0cBOCHUS NUCHUIUIMHBI (MOIYJs) y o0ydarommxcs GopMHUPYIOTCS ClIeayoIne
KOMITETCHIIMM H JIOJDKHBI OBITh JIOCTUTHYTBHI CIEAYIONIUE pe3yabTaThl OOyYeHHsS Kak JTall
(hOpMUPOBaHHS COOTBETCTBYIOIIMX KOMIICTCHITHIA:

MIPOBOJIUTH COOP
nHPOPMAITUH O
omsHec-
npobaemax
BBISIBJISITH OU3HEC-
BO3MOKHOCTH
OpraHu3aIu

KOMMYHHUKAIIMH B IEJIOBOM B3aUMO/ICHCTBUY;
TEOPHI0 KOH(DIUKTOB; METO/IbI, TEXHUKHU, TPOLIECCHI
U MHCTPYMEHTHI YIIPaBICHHUS TPeOOBaHMSIMU
3aWHTEPECOBAHHBIX CTOPOH; SI3BIKA BU3yaIIbHOTO
MOJICJIMPOBAHUS; TEOPHIO YIPABJICHHSI PUCKAMHU;
TEOPHUIO CUCTEM; ITPEAMETHYIO 00JI1acTh 1
cnenn(uKy AeITeITFHOCTH OpraHu3aliui B 00beMe,
JIOCTAaTOYHOM ]IS pEIICHHS 32124 OU3HEC-aHATN3a.
YMeeT UCII0JIb30BaTh TEXHUKHU BBISIBICHUS
3aWHTEPECOBAHHBIX CTOPOH; TUIAHUPOBATH,
OPTraHU30BHIBATh U MPOBOJNUTH BCTPEUH H
00CYXIEeHUs C 3aMHTEPECOBaHHBIMU CTOPOHAMH;
HCTIONB30BaTh TEXHUKH Y(PPEKTHBHBIX
KOMMYHUKAIIHI; BBISABIISATH, PETUCTPHPOBATH,
aHAIM3UPOBATh U KJIACCU(UIIMPOBATH PUCKH U
pa3pabaTbIBaTh KOMIUIEKC MEPOIIPUATHH 110 UX
MUHUMH3ALUHT; COOUPATh, KIIACCH(PUIUPOBATE,
CHCTEMAaTH3UPOBATh M 00eCIIeYrBaTh XpaHEHUE U
aKTyan3anuo nHpopmanuu OU3HeC-aHAIN3a;
oopMIIATh pe3ybTaThl OM3HEC-aHAIN3a B
COOTBETCTBHH C BEIOPAHHBIMU IT0JIX0JIaMH;
OINPECACITIATE CBA3U U 3aBUCUMOCTH MCKIY
3JeMeHTaMu HpOopMaIiu OU3Hec-aHaIn3a;
MIPEACTaBISITE MHPOPMAIHMIO OM3HEC-aHAIHN3a
Pa3IMYHBIMM CIIOCO0aMHM M B Pa3IMYHBIX (hopmarTax
JUIs1 00CYIK/ICHHS C 3aMHTEPECOBAHHBIMH CTOPOHAMM;
MIPUMEHSATh HH()OPMALMOHHbIE TEXHOJIOTHH B
o0beMe, He0OXOJUMOM JUTA 11eJIel OM3Hec-aHalN3a;
aHATM3UPOBATH BHYTPEHHUE (BHENIHIE) (QaKTOPHI U
YCJI0BUSA, BJIUAOIUEC HA JCATCIIBHOCTD
OpraHu3al|{; aHATM3UPOBATh TPEOOBAHMS

Hanmenosanue IepeyeHs MIAHAPYEMBIX
Ko 1 HanMeHOBaHMe HHIAHKATOPA
pe3yJIbTaTOB 00y4eHusI 10
JMOCTHKEHHS] KOMIIETEH I
JAMCHMILIHHE
Cnocoben 3HAET TEOPUIO MEKITUIHOCTHOH U IPYIIOBOH 3HATh TEOPHIO YIIPABICHUSI

PHUCKaMU; TEOPUIO CUCTEM;
MPEMETHYIO 00JIacTh U
crenupuKy AeaTeIbHOCTH
OpraHu3aIyy B 00bEMeE,
JIOCTATOYHOM JUTS PEIICHUS
3aJ1a4 OM3HEC-aHaIn3a.

YMeTb: 0hOpMIIATE pe3yIbTaThl
Ou3Hec-aHajIn3a B
COOTBETCTBHMH C BRIOPAHHBIMHU
MOJIX0JIaMU; ONPECIIATh CBI3U
U 3aBUCUMOCTH MEXTY
aJeMeHTaMu HHGOPMAIUU
Ou3HeC-aHaIn3a;

Biagers: METOIaMM BBISIBIIEHUS
OM3HEC-BO3MOXKHOCTEN 1
pa3paboTKoii OU3HEC-PEIICHHI
JUTSL UX pealTu3alriiu




3aUHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KpPHUTEPUEB KayeCTBa, ONpPEeeIsIeMbIX BHIOPaHHBIMU
MOJX0aMu; 0POPMIISITh TpeOOBaHUS
3aMHTEPECOBAaHHBIX CTOPOH B COOTBETCTBUH C
BEIOPaHHBIMU TIOAXOJAMH;, KIIaCCH()UITPOBATH
TpeOOBaHUsI 3aMHTEPECOBAHHBIX CTOPOH B
COOTBETCTBHH C BEIOPAaHHBIMH ITOJIXOJAMH;
MOJEIMPOBATh TPEOOBAHIA 3aHHTEPECOBAHHBIX
CTOPOH B COOTBETCTBHH C BBIOPAHHBIMH ITOJIX0JIaMH;
JOKyMEHTHUPOBATh TPEOOBAHNUS 3aMHTEPECOBAHHBIX
CTOPOH B COOTBETCTBHH C BEIOPAaHHBIMH MOJXOJaMHU
K 0(OpMIICHHIO TPEOOBAHHUH; ONIPENEIIATh aTPHOYTHI
TpeOOBaHUI 3aMHTEPECOBAHHBIX CTOPOH M UX
3HAYEHHS B COOTBETCTBUY C BHIOPaHHBIMU
I0JIX0JIaMU; YIIPABJISTh M3MEHEHUSIMH TPEOOBaHUH
3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUH C
BBIOPAaHHBIM TTOIX0/I0M; aHAIN3UPOBATH KAYECTBO
nHpopManny OM3HEC-aHaN3a C TOYKHU 3PEHUS
BBIOpAHHBIX KPUTEPUEB; IPOBOANUTH aHAIH3
TIPEAMETHON 00JIaCTH; BHITIOIHATD

(G YHKIIMOHATIBHYIO JIEKOMITO3UIHIO padoT;
MOJIEIMPOBATh 00BbEM U I'paHHIIbI pabOT; BBIABIATH U
KIIaccH(UIIMPOBATh OU3HEC-TIPOOIEMBI WIIH OWU3HEC-
BO3MO)KHOCTH; TIPEJICTABIATH HHPOPMAIIHIO O
BBISIBIICHHBIX OM3HEC-TIpobiieMax uiu OusHec-
BO3MOXKHOCTSIX Pa3JIMYHBIMU CIOCOOaMH U B
pa3nugHBIX opMaTax I 0OCYXKICHHUS C
3aMHTEPECOBAHHBIMUA CTOPOHAMH.

3. Brnaneer HaBBIKAMU aHAIM3a IOTPEOHOCTEH
3aWHTEPECOBAaHHBIX CTOPOH; aHAJIN3a KOHTEKCTa;
BBISIBJICHUS U JOKYMEHTHPOBaHHS HCTHHHBIX
Om3Hec-poOIIeM M OU3HEC-BO3ZMOKHOCTEIH;
COTJIACOBaHUS C 3aUHTEPECOBAaHHBIMH CTOPOHAMH
BBISIBJICHHBIX OM3HEC-TIpoOieM Win Ou3HecC-
BO3MOXHOCTEH; (POPMHUPOBAHUS LIEIEBBIX
NOKa3aTeNen peleHui

2. MecTo TMCHHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMmbl

Jucuummmba «CrapTan-MeHeIKMEHT» OTHOCUTCS K 4YHCIy (aKyJIbTaTUBHBIX Y4eOHBIX
JUCHUIUIMH (GopMUpYEeMOl yyacTHHKaMu oOpa3oBarenbHbIX oTHomeHud (IV.1) oOpasoBarenbHoOM
IPOrpaMMbl MaruCTPaTyphl.



