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1. Henn, 3a1a4m ¥ IVIaHUPYeMble Pe3yJIbTAThI 00yUeHUs! 10 JUCHUIIIHHE

Lenpto yueOHOM TUCHIMIUIMHBI «METOIbl U MOZETH MPHUHITUS YIPABICHUECKUX PEIICHUII»
ABIsIETCA (POPMHUPOBAHUE MTPAKTUKO-OPHEHTUPOBAHHBIX 3HAHUN O KAYECTBEHHBIX, CTATUCTUYECKHX U
KOJINYECTBEHHBIX METOJax pa3pabOTKH, MPUHATHS YIPABICHYECKUX PEIIEHUH U MPAKTUYECKUX
HaBBIKOB I10 UX BbIpaOOTKe.

K ocCHOBHBIM 3amayaM OCBOEHHS JUCLUIUIMHBI
YIIPABJICHYECKUX PELIEHUN» CIEAyeT OTHECTH:

- IpuoOpeTeHNe CUCTEMaTHYECKUX 3HAHMHW B 00JaCTU TEOPUHU U MPAKTUKU pa3pabOTKU U
IIPUHATHS YIPABICHYECKUX PEILICHUMN;

- U3y4eHHE OmbITa HIPPEKTUBHBIX OPraHU3AIMNA 110 TPUHATHIO YIIPABICHUYCCKUN PEIICHUN U
OTIpeieIeHne BO3MOXKHOCTHU €T0 UCIOJIB30BaHUs B pad0TEe POCCHICKUX KOMITAaHUH;

- IIOHMMaHUE€ MEXAaHW3MOB pa3pabOTKM W NPUHATHS YINPABIECHUYECKUX PpeIICHUl,
COOTBETCTBYIOIIUX PEAIbHON COLIMAIBbHO — S3KOHOMHYECKON AEHCTBUTEIBLHOCTH;

- OBJIQZICHUE MPAKTUYECKUMHU HABBIKAMH U TPO(EeCCHOHAIBHBIMA KOMIIETEHIUSAMH cO0pa,
00paboTku u anHanu3a uHGopManmu o GakTopax BHEIIHEH U BHYTPSHHEH Cpeibl sl pa3padOTKH U
IPUHATHS YIPaBIEHYECKUX PEIICHUI Ha ypOBHE OU3HEC — OpraHu3alui,

- OBJIaJZICHHE HABBIKAMH I1OMCKA PEILICHHsI HECTAHJApTHBIX YIIPaBIEHUYECKUX MPOOIIEM.

OOyuenue Mo AUCUUIUIMHE «MeToAbl M MOJAENU HPUHATHS YIPABICHUECKUX DPELICHUI»
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIIUXCS CIEAYIOIIMX KOMIIETECHIIMIA:

«MeTtonpl W MOAENM MPUHATHS

Koa u HauMeHOBaHHEe I/IH)II/IKaTopr JOCTHIKCHUSA KOMIICTCHIIUMN

3¢ (HEeKTUBHOCTh M COIHALHYIO
3HAYUMOCTh, OOecHeunBaThL HX
pean3anuio B YCIOBUSX
CIIO)KHOM (B TOM 4HCIIE Kpocc-
KyJIbTypHOH) M JAMHAMUYHOU
CpeJbl.

KOMIIeTeHIN i

OIIK-3. Cnocob6en | MOIIK-3.1. [IleMOHCTpHpPYET CIOCOOHOCTH CaMOCTOSITEIHLHO
CaMOCTOSITETTLHO MPUHUMATH | IPUHUMATD 000CHOBaHHBIE OpraHHU3aIOHHO-
000CHOBaHHEIC VIIPaBICHYECCKHE PEIICHHUS, B YCIOBUSAX CIOXKHOMU (B TOM YHCIIE
OpraHu3aIOHHO- KpPOCC-KYJIbTYPHON) U TUHAMUYHOMN CpEIbl.

YIpaBICHUYECKUE pemenusi, | MOIIK-3.2.  CrnocoOeH  OlLieHMBaTh  ONEPAIMOHHYIO U
OILICHUBATh UX OMEPAIMOHHYIO U | OpraHM3aIMOHHYI0  3(()EKTUBHOCT W COLHUAIBHYIO
OpTraHU3aIHOHHYIO 3HAYUMOCTh CaMOCTOSITENIbHO TMPHUHATBHIX OpraHU3aI[MOHHO-

yIpaBJIEHYECKUX PEIICHUH B YCIOBHSIX CIOXKHOH (B TOM YHCIIe
KpOCC-KYJIbTYPHON) U TUHAMUYHOMN CpEIbl.
NOIIK-3.3. Cnocoben o0ecrnieunBaTh peanu3anuo
CaMOCTOSITEIIBHO MIPUHSATHIX OpraHU3alMOHHO-
yIpaBJIEHYECKUX PEIICHUH B YCIOBHSIX CIOXKHOH (B TOM YHCIIe
KpPOCC-KYJIbTYPHON) U TUHAMUYHOMN CpPEIbl.

2. MecTO IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrPaMMbl

JIucuumianHa OTHOCUTCSA K DJIEKTHBHBIM TUCHMIUIMHAM OJoka b1 «/{ucuummuaer (MOTyIn)».

Jucuunnmza «MeTtoasl 1 MOAENN NPUHATHUS YIPABICHYECKUX PELIEHUI» B3aMMOCBSA3aHA
JIOTUYECKH U COAEPKATETbHO-METOIUYECKU CO CIETYIOUUMU JUCHUITMHAMU U ipakTukamu OIT:

- YrpaBieHHE )KU3HEHHBIM ITUKJIOM MPOEKTa

- OCHOBBI yIIpaBJIEHUS TPOCKTAMH

- Meronosorust ynpasiaeHHs TPOEKTaMHU

- ['mbxoe ynpaBneHne NpoeKTaMu

3. CTpyKTypa U cofep:KaHue IMCUUIINHBI

OO0r11ast TPYI0EMKOCTb AUCIMIUIMHBI COCTABNISACT 2 3aueTHbIX(€) eaunuil(sl) (72 yaca).

3.1

(mo ¢popmam 0OyueHHs)

Buabl yueOHo#i paboThl U TPYI0€MKOCTh

3.1.1. Ounas popma oOydeHUs




Ne . KoanuyecTtBo CemecTpbl
Bun yueOHo# padoThI
n/n 4acoB 2
1 | AyauTopHble 3aHATHSI 28 28
B Tom umncne:
1.1 | Jlekium 8 8
1.2 | CemuHapckue/mpakTUYECKHUE 3aHATHS 20 20
2 | CamocrosiTesibHasi padoTa 48 48
3 | IlpomeskyTouHasi aTTecTanus
3auet/nud.3a4er/sK3aMeH 3ayer 3auer
Htoro 76 76
3.2 TemaTnuyeckuii mIaH M3y4YeHHs TUCHUTIHMHBI
(o dhopmam oOyueHus)
3.2.1. Ounas ¢popma oOyueHus
TpyaoemkocThb, yac
AyautopHasi pa6ora QE
ENERERE
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= = < 9 O 9 S O s
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= o
1.1 | Tema 1 OcHOBHBIE acCIIEKThI MPUHATHUS 15 1 4 10
yIPaBICHUYECKUX PEUICHHUH
1.2 | Tema 2 Mojenu puHSATHS
AACITH TIPUHATIE 15 1 4 10
yIPaBICHUYECKUX PEUICHHM
1.3 | Tema 3 MeTo1bI TOUCKA
A y 16 2 4 10
AJIbTEPHATHBHBIX PEIICHUN
1.4 | Tema 4 [IpunsaTue pemeHuil B yCIoBUAX 16 5 4 10
OTIPEICIICHHOCTH Y HEOIPEICIICHHOCTH
1.5 | Tema 5 DkcniepTHBIE U MaTeMaTHYECKHE 14 5 4 8
METO/JIbI B IPUHSATHH PEIICHUN
HUroro | 76 8 20 48

3.3 CoaepxaHue THCHUNIHHBI

Tema 1 OcHOBHBIE acCIeKThl IPHHATHA YIIPABJICHYECKUX PeLIeHUil
Pewienue u ero poib B AeATeIbHOCTH MeHemkepa. [IonsaTue «YpaBiaeHYECKOEe PEILICHUE.
CyObekt u 00BekT pemeHus. TpeOoBaHUE TMpenbsBIsSeMble K COBPEMEHHBIM MEHEKepaMm.
Knaccugukarus ynpasinendeckux pemeHuil. TpeGoBaHMs K yIIpaBIeHUECKUM PEIIEHUSIM U YCIOBUS
UX JTOCTHXKeHUsA. POPMBI OJATOTOBKHU U PEATU3ALMH YITPABICHYECKNX PEIICHUMN.
Cyo6nekt pemenus (JITIP). MaauBuayanbHble U KOJUIEKTUBHBIC pellieHus. PaiimoHansHOCTh 1
YCIEIHOCTh pemieHuid. TpeOGoBaHMs, NMpeAbsBIIeMble K pallMOHAIbHBIM pemeHusM. lleneBas
opueHraius pemenuid. [IpeodbpazoBanue npobiem B near. OCHOBHbIE TPEOOBAHUS K CUCTEME LIETIEH.
PannoHansHOCTh M yCIIEINHOCTH pemleHni. LleneBas opreHTanus pemeHni.




VYnpaieHueckass MHPOpMaLUsA: CYIIHOCTh M Kiaccuukanus. HeydTeHHbIE HMCTOYHUKH
ynpaBieH4eckoil uHpopmauuu. TpeboBanus k wuHpopmamuu. TpeGoBaHHMs K HCTOYHHUKAM
uHpopmauuu. Vctounuku uHpopmauuu. Metoapl nonyueHuss uHpopmauuu. KonuuecTBeHHas
uHpOpMaLKs: yYeTHAs! U HEYYETHYIO HH(pOpMaIuio.

CymHocTh NOHATUH «3(QPEKTUBHOCTEY U «3(PPEKTUBHOCTb YIPABICHUYECKUX PELICHUI.
Bunsl s dexkTuBHOCTH: OpraHM3alMOHHAs, AKOHOMMYECKas, COIMaJbHas, TEXHOJIOTUYECKas,
IICUXOJIOTMYECKasA, IIPaBOBasi, OJKOJOTMYECKas, ATHUYECKas W IOJUTHYECKas. Meronbl pacuera
3¢ (HeKTHBHOCTH.

Tema 2 Mojeid NPUHATHSA YIIPABJICHYECKHUX pPelIeHU i

IIpouecc npunsaTus pemeHusd. Teopuu NpUHATHA PELICHUN. ba3oBbIe JIEMEHTHI MOJCIIH
pemiennii. HopmaTuBHBIE (IPECKPUNTUBHBIE) TeopuH perieHud. KoHIenmus MakcuMaabHOU
nosie3HocTd. KoHuenuuss orpaHM4eHHOM palroHadbHOCTH. OmnucarelbHble (JI€CKPUNTHBHBIC)
TeOpUuU pelieHui. PacnpocTpaHeHHbIE MOJEIW NPUHATHS pelieHud. Mojenbs mnpupanieHui.
KondmuktHas monens pemenuii. [lomutuueckas monens pemeHuil. Mozenb opraHu30BaHHON
aHapXUu.

Tema 3 MeTobl NOUCKA ATbTEPHATHBHBIX pPellIeHuil

Jlornueckue mpUeMsbl OMCKA aJbTEPHATUBHBIX PELICHUN MPOOIeM U TBOPUYECKHUE TEXHUKH.
KaprorpadupoBanue wmbicieil. JlepeBo axTyanbHOCTH. MynbpTUKapTOYHas TEXHHKa. ['pynmnoBas
pabota Ha komnbroTepax. ABC-ananus. [IpuunHHO-cnencTBeHHas Auarpamma. TexHuKa CLieHapHeB.
«JlecHble» coBemjanusA. TBOpYECKME TEXHHKM IIOMCKAa aJIbTepHAaTUB. MO3roBoH IITYypM.
JecTpyKTUBHO-KOHCTPYKTUBHBI MO3roBoil mtypM. Meton 635. Brainwriting-pool. ITpunummn
nepedopmynrpoBanus npodaemsl. buconnanus. CuHekTrka (TexHuka aHanorui). @anractuyeckoe
nyremecTBre. «MBICIUTEIbHbBIE LUIAIBD U «MBICIUTENbHBIE CTYNbsA». BonpocHuk OcbopHa.

Kputepuii enunornacust (koHceHcyc). Kpurepuil eauHuuHoro rosjocoBanusi. Kpurepmuii
nonapHoro cpasHeHus. Kpurepuit bopna. IImrockl 1 MUHYCBI KaXI0ro METOJA. CXeMa NPUHATHS
pemeHnii mMeronoM KoHceHcyca. OCHOBHbIE (YHKIMHM TpH TPUHSATHA PEIICHHS METOJIOM
KoHceHcyca. Korzma koHceHCyc He MOKeT ObITh JOCTUTHYT. JIMUHOCTHBIE XapaKTepPHCTUKH,
BIIMSIOIINE HA MPOLECC IPUHITHUS PEIICHUMN.

Tema 4 IlpunsiTHEe pelIeHN B yCJIOBHSAX ONPEACJCHHOCTH U HEONpPeAeAeHHOCTH

[Tonsitue ycnosus onpeaenenHoctu. JIIP (aumo npuHuMmaroliee penieHue) 1 ero OTHOLIECHHE
K nensM. Crparteruu B ciydae KOHKypeHUMH Lened. [lapamokchl MHTYWTHBHBIX NPEANIOYTEHHN.
[Tapagokc Cumricona, [Tapanokc Dncbepra, « I dekT Biagenus», MeTor paBHOIIEHHBIX 0OMEHOB.

VYcnosus HeonpeaeneHHocTH. [IpaBuio Banpaa (MakCHMUH-TIpaBUII0, MUHUMAKC-TIPABUJIO).
Makcumakc-npaBuiio (MUHUMUH-TIpaBuiio). [Ipasuiio I'ypBuya (ImpaBuiio ONTUMU3MA-IECCUMHU3MA).
[TnpaBuno Coumxa—Hurana (mpaBuino MuHMMakc coxaneHus). IlpaBuno Jlamaca. IlpaBuio
Kpenne. Ilpunsarue pemenuii B ycnoBusix pucka. bailiecoBo npasuio (teopema baiieca). [Ipasuio
bepuyniau (3akoH wunu ypaBHeHue bepnymau). IlpaBwio MopanbHOro 3HaueHHs (akcMoMa
pauuonansHOCTH). [IpaBuno depcruepa.

Tema 5 DkcnepTHbIe M MAaTEeMATHYEeCKHE METOABI B IPHHATHH PelleH il

MeTo/b! SKCTIEpTHBIX OLIeHOK. MeTopl 0TO0pa sKcrepToB. OOBEKTUBHBIN U CYyOBEKTUBHBIN
METOABl O0TOOpa JKCHEPTOB. OOBEKTUBHBIA MOJIXOA MOXKET OBITh JIOKYMEHTAJIbHBIM U
sKcriepuMeHTadbHbIM. CyObEeKTHUBHBIA MOAXOJ METOAOB OTOOpa 3KCHEPTOB: ATTECTAIMIO, METO]
B3aMMHOMW OIIEHKH, METO/]] CAMOOLIEHKU CTENIEHN KOMIETEHTHOCTH U 00BEKTUBHOCTU. OpraHu3anus
paboThl  HSKCHEepTOB.  BHyTpeHHHME  WIM  HMHOUBUAYaJbHBIE  (DAKTOpBI  ONpeneNsIoTcs
WHAMBUAYAJIbHBIMM KadecTBaMM 3Kcrepra. BHemiHue wiu couuanbHble (aKkTOphl OMpPENesitoTCs
OKpYyXaromiel cpenoil. Pa3HOBUIHOCTH SKCTIEPTHBIX olleHOK. MeTon Jlenbdu.

Meron JMHEMHOrO0 NPOrpaMMHMPOBAHUS. YKPYINHEHHOE IUIAHHPOBAHHWE IPOU3BOJICTBA
[InanupoBanue accopTuMmeHTa u3aeaui. CoOCTaBIEHHE ONTUMAIBHOIO TEXHOJOTMYECKOIO MYTH
IIPOU3BOJCTBA.  YIPABJIECHHE  TEXHOJOTMYECKMM  IIpolecCOM.  PerynmmpoBaHue — 3amacos.
MareMarnueckoe OXHMIAaHME JUCKPETHOM CIIy4allHOW BeIWYMHBL. JlUCIEpCHUIO  CIly4aiiHOU
BenuuuHbL. CBoOCTBA Aucnepcun. [ paguaeckuM MeToa0M.



3.4 TemaTnka ceMHHAPCKHUX/MPAKTHUYECKHUX H JTa00PATOPHBIX 3aHATHH

3.4.1. CemuHapcKue/mpakKTUHICCKUE 3aHATHS

Tema 1 OCHOBHBIE aCIIEKThI IPUHATHS YIIPABICHYECKUX PEIICHUI CemuHapckoe 3aHstue 1
Tema 2 Mopenu npuHATHS YIPaBICHYECKUX PEIICHUN CemuHapckoe 3aHsTue 2
Tema 3 MeTojbpl MOMCKa AJIbTEPHATUBHBIX PEUICHUN CemuHapckoe 3aHsTue 3
Tema 4 IlpunsTue pemieHuil B yCIOBUSAX ONPENEICHHOCTH U CemuHapckoe 3aHsTue 4
HEONPEIEICHHOCTH

Tema 5 DkcriepTHbIE M1 MATEMAaTUYECKUE METO/IBI B IPUHATUU CemMuHapckoe 3aHsTue 5
peleHuit

4, YueOHO-MeTOAM4YeCKOe U HHPOPMALIHOHHOE o0ecriedyeHne

4.1  OcHoBHasi IuTEpaTypa

1. bycos, B. 1. YnpasneHueckue pemenus: yueOHuk st By30B / B. U. BycoB. — Mockaa :
WznatenberBo FOpaiit, 2021. — 254 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-01436-5. —
Texct : onektponHbli // OOpa3oBatenbHas 1argopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/468538

2. PyOuunckmii, A. A. Mertoasl NPUHATHUS YIPABICHUYECKUX pEIICHUN : Y4eOHUK U
NpakTUKyM Ut By30B / A. A. PyGunnckuii. — Mocksa : M3parensctBo HOpaiit, 2021. — 526 c. —
(Bricmiee o6pazoBanue). — ISBN 978-5-534-03619-0. — TekcT : anexTponHslii / OGpa3oBarenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/469183

4.2  JlonoJIHUTeJbHAS JUTEpPaTypa

1. 3y0, A. T. IlpunsaTue ynpaBieHUYECKUX PELIEHUH : yUeOHHUK U MPAKTHUKYM IS By30B / A.
T. 3y6. — 2-e u3na., ucnp. u non. — Mocksa : M3narensctBo IOpaiit, 2021. — 332 ¢. — (Briciuee
obpazoBanme). — ISBN 978-5-534-06006-5. — Tekct : amekTpoHHBIH // OOpa3oBarenbHas
mnardopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/469107

2. TebekuH, A. B. MeToapl NpUHATHS YIIPaBICHYECKUX PELIECHUH : yUeOHMK Ui BY30B / A.
B. Te6exun. — Mocksa : U3narensctBo FOpaiit, 2021. — 431 c¢. — (Bricee obpa3zoBanue). —
ISBN 978-5-534-03115-7. — Tekcr : anexkTpoHHbIii // O0pa3zoBatenbHas miardopma KOpaiit [cait].
— URL: https://urait.ru/bcode/468717

4.3  DJeKkTpoHHbIe 00pa3oBaTe/ibHbIE pecypchl

1. DnexrponHas oubmmoreka HOpaiit: https://urait.ru/

2. DnexktponHas oubmuoreka omtanu: http://biblioclub.ru/

3. DnekTpoHHas oubnmoreka «Jlanpy»: https://e.lanbook.com

4. CJ10 Mockosckoro monmrexa: https://online.mospolytech.ru

S5. MarepuajbHO-TEXHUYECKOE O0ecreyeHue

Aynuropus Ajs JEKIUOHHBIX U CEMUHAPCKUX 3aHATUHN obmiero gonaa. Ctomnsl yueOHbIE CO
CKaMbsIMHM, ayAWTOpHas JIOCKa, IMEPEHOCHOM MYJIbTHUMEAMWHBIA KOMIUIEKC (TIPOEKTOp,
MIPOEKITMOHHBINA dKpaH, HOYTOYK). Pabouee MecTo mpenogaBaTes: CTOJ, CTYI.


https://urait.ru/bcode/469183
https://urait.ru/bcode/468717
https://urait.ru/
http://biblioclub.ru/
https://e.lanbook.com/
https://online.mospolytech.ru/

6. MeTozmqecmle PERKOMEHIAUNA

6.1 MeToauyeckue peKOMEHIAIUN IJIsl IPenoaaBaTeisi M0 OPraHUu3anu
o0yueHus

[Ipe3enTanus (OT aHTIMHCKOTO CJIOBA - MPEICTABICHUE) — 3TO HA0Op IBETHBIX KapTHUHOK-
CIaliIOB Ha OIpeAeNiCHHYI0 TeMy, KOTOpBIM XpaHuUTCS B (ailne crneuuanpHOoro Qopmara c
pacmupenriem PP. Tepmun «tpe3enTanusy (MHOTAa TOBOPSAT «claiia-QHIIbM») CBSI3bIBAIOT, IPEKIE
BCEro, ¢ MHGOPMAIMOHHBIMU M PEKIAMHBIMU (DYHKIMSIMU KapTHHOK, KOTOPBIE PACCUUTAHBI Ha
OTpe/IeNIEHHYIO0 KaTeropuIo 3puTeeii (ojp30BaTeneit).

UtoOBbl mpe3eHTalnusi XOpOIIO BOCHPUHMMANIACh CIIYIIATEJSIMA M HE  BBbI3bIBAJIA
OTPULATENIbHBIX MO (ITOJCO3HATENBHBIX WM BIOJHE OCO3HAHHBIX), HEOOXOAUMO COOIIOAATH
npaBuiia ee 0(hOpMIICHUS.

[Ipe3enTanus mpenanonaraer codyeraHue UHGOpPMANMKM PpPa3NUYHBIX THIOB: TEKCTa,
rpaduuecKux N300paKeHMH, My3bIKAIbHBIX H 3BYKOBBIX 2Q)()€KTOB, aHUMAITUH U BUICO)PArMEHTOB.
[ToaToMy HEOOXOAMMO YYHTHIBATh creuuuky kKoMOUHHUpOBaHMS (parMeHTOB HHPOpPMAINH
pasnu4HBIX TUTIOB. KpoMe Toro, ohopMileHHE U IEMOHCTPAIUS KKIOTO U3 TIEPEUNCICHHBIX TUIIOB
uH(pOpMallMK TakXKe MOMYUHSETCS OINpeAeNieHHbIM MpaBuiaM. Tak, Hampumep, Uisl TEeKCTOBOMH
uH(popManuu BakeH BeIOOp mipudra, mis rpaduueckoil — SpPKOCTh M HACBHIIIEHHOCTD IBETA, JUIS
HAWIYYIIEro UX COBMECTHOTO BOCIHPHATHS HEOOXOAWMO ONTHUMAIbHOE B3aMMOPACIIONIONKECHHE Ha
craize.

[ToMrMO TPaBUIIBHOTO PACIIOJIOKEHUSI TEKCTOBBIX OJIOKOB, HYXKHO He 3a0bIBaTh M 00 HX
COJICpP’)KaHUU — TEKCTe. B HEM HH B KOEM CiIy4ae He JOJDKHO COIEepkKaThCs opdorpapuvecKux
ommn6ok. Takke ciieyeT yYuThIBaTh 001IMe MpaBuia ohopMIECHUS TEKCTA.

[Tocne co3znanus npe3eHTaluu U ee opopmiieHus, He0OOXOIUMO OTPENETUPOBATDH €€ MOoKa3 U
CBOE BBICTYIUIEHHE, MPOBEPHUTH, KaKk OYAeT BBIMVISIETh Mpe3eHTalus B IeloM (Ha SKpaHe
KOMITbIOTEPA WJIM TTPOCKITMOHHOM JKpaHe), HACKOJIBKO CKOPO M aJIeKBAaTHO OHA BOCTIPUHUMACTCS U3
pa3HbIX MeCT ayJUTOPUH, TMPHU PAa3HOM OCBEILIEHUU, IITYMOBOM COIMPOBOXKIACHHH, B OOCTaHOBKE,
MaKCHUMaJIbHO MPUOIMKEHHON K peaTbHbIM YCIOBHUSM BBICTYTICHHUS.

6.2 Meroanueckue yKa3aHusl JAJIs1 00y4aIOUIUXCsI M0 OCBOEHUIO U CIUTIMHBI

Jlexuust —  CHUCTEMAaTHYECKOE, IOCIEJOBATEIbHOE, MOHOJOTMYECKOE  H3JIOKEHUE
npernojiaBaTeseM yueOHOro Marepuania, Kak mpaBuio, TEOPETHUECKOro xapakrepa. [Ipu moaroroske
JIEKIIMH TIPEeTIoaBaTellb pyKOBOACTBYETCS pabodeil mporpaMMoii TUCIUILTHHEL. B mipotiecce nekimii
pPEKOMEH/IyeTCs BECTH KOHCIIEKT, YTO MO3BOJIUT BIIOCIIEACTBUM BCIIOMHMTH M3YYEHHBIM y4eOHBIN
MaTepua, JOMOJIHUTh COAEepKaHUE IIPU CaMOCTOSITEIbHON paboTe ¢ IUTepaTypoi, MOATOTOBUTHCS K
DK3aMEHY.

Cnenyer Taxke oOpamaTh BHHMaHuUE Ha KaTeropuu, (QOpMYIHMPOBKH, PaCKPBIBAIOIINE
COJIEp)KaHUE TEX WM MHBIX SBJIEHUH U TPOLIECCOB, HAy4YHbIE BBIBOJBI M IPAKTUYECKUE
PEKOMEH 1Al H, TTOJIOKHUTEIBHBIN ONBIT B OPaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pab0vNX
KOHCIIEKTaX I0JIsI, Ha KOTOPBIX J€JIaTh IOMETKU U3 PEKOMEHI0BAaHHOM JIUTEPATYpPhl, JONOJIHSAIONIINE
MaTepuai MpOCITyIIaHHON JIEKLUH, a TaKKe MOAUYEPKUBAIOIINE OCOO0YI0 BaXXHOCTh TE€X WJIM MHBIX
TEOPETUUECKUX IOJI0KEHUM.

BbIBOIBI 110 JIEKIMH MTOABITOKUBAIOT PA3MBILUIEHUS IPETIoAaBaTes o yueOHbIM BOIPOCAM.
[TpenogaBaTens NPUBOAUT CIUCOK HCIOJB3YEMBIX U PEKOMEHIYEMBIX UCTOYHHMKOB I U3y4YEHUs
KOHKpETHOH TeMbl. B KoHIle Jekuuu oOydaromuecs HMEIT BO3MOXKHOCTh 33/1aTh BOMPOCHI
[IPENOJABATEII0 10 TeMe JIeKIUU. [Ipu dreHMn nexuuii mo IUCLHUIIIMHE MOTYT HCIIOJIb30BaThCs
AJIEKTPOHHBIE MYJIBTUMEIUIHBIC TPE3CHTALIAH.

Metoanyeckue ykazaHus Ui 00y4yaromuxcs pu padoTe Ha CEMUHApe



CeMuHapbl peanu3ylOTCSi B COOTBETCTBUM € pabouuM Yy4eOHBIM IUIAHOM TpU
MOCIIEI0BATEIHHOM U3YYCHUU TEM TUCIUILIMHEL. B X0/1e MOATOTOBKY K ceMUHAapaM 00y4JaromeMycs
PEKOMEHIYeTCSI U3YYUTh OCHOBHYIO JINTEPATYPY, O3HAKOMHUTHCS C JIOMOJHUTENIBHON JTUTepaTypou,
HOBBIMHU ITyOJUKALUSIMHU B MIEPUOUICCKUX M3IAHUAX: KypHAIIAX, razerax u T.1. [Ipu aTom crnemxyer
y4ecTh PEKOMEHIAIlMU IIperoaaBaress u TpeOoBaHus yueOHOM mporpaMMmbl. PekoMeHyercs Takxke
nopabaThIBaTh CBOM KOHCTICKT JISKIIUHU, JIeJasi B HEM COOTBETCTBYIOIIUE 3aMUCH W3 JTUTEPATYPHI,
PEKOMEHJIOBAaHHON TIperojaBarejieM U TPEAyCMOTPEHHOW ydeOHOoW mporpammoi. Cremyer
MOJITOTOBUTH TE€3HUCHI JJIs1 BEICTYIUICHUN TIO BCEM Y4eOHBIM BOIIPOCaM, BHIHOCHMBIM Ha CEMUHAP.

[TockonbKy aKTHBHOCTH OOYYarOUIerocsi Ha CEMUHAPCKUX 3aHATHSIX SBISETCS MPEIMETOM
KOHTPOJISI €r0 MPOJIBIKEHUSI B OCBOCHHH Kypca, MOATOTOBKA K CEMHHAPCKUM 3aHSATUSM TpeOyeT
OTBETCTBEHHOI'O OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHATUSX CTYACHTHI JIOJDKHBI MPOSBISATH
AKTUBHOCTD.

MeTtoauueckue ykazanust JUisi 00y4aroImmxcs o OpraHu3alui CaMOCTOATEIbHOM paboThl

CamocrosarenbHas paboTa OOydalOIIMXCS HAIMpaBlIeHa Ha CaMOCTOATENBHOE H3yYeHHE
OTJIeIbHON TeMbl y4eOHOHM nucuuruinHbl. CaMmocTosITeNnbHas paboTa SBISETCS 00s13aTENbHON NS
Kax10oro oOydaromerocsi, ee 00beM Mo ompenensercss yaeOHbIM M1aHnoM. Ilpu camocrosiTenbHOM
paboTe CTyA€HT B3aUMOJCHCTBYeT C PEKOMEHJOBAHHBIMU MaTepuajaMH TMpU y4aCTUH
MperoaaBarelis B BUAE KOHCYIbTAIUi. s BBITOJIHEHUST CAMOCTOSATEIHLHOU pa0OThI IPETyCMOTPEHO
MeTtoauueckoe obecriedeHre. DIIEKTPOHHO-OMOIMOTEYHON cucTema (SJIeKTpoHHas OuOIMoTeKa)
YHHUBEpCHTETa 00eCTIeYnBaeT BO3MOKHOCTh MHANBUYAIBHOTO JOCTYIIA KAKJ0T0 00YJarOMmIErocs U3
10001 TOYKH, B KOTOPOM UMEETCsl IOCTYI K ceTH MIHTepHeT.

7. @DoH/I OLIEHOYHBIX CPEICTB
7.1  MeToabl KOHTPOJISI U OLEHUBAHMS Pe3yJbTATOB 00yYeHUs!

IMoka3aTenb ypoBHS c(pOPMUPOBAHHOCTH KOMIIETEHIM I

MeToapl 1 MOeTH NPUHITHS YIPaBJIeHYECKHX PeleHn i
OI'OC BO 27.04.02 «YnpaBjeHue Ka4eCTBOM)
OIl «YnpaBjeHnue Gu3Hec-CHCTEMAMM
B nponiecce ocBoeHHS JaHHOM MTUCIUILTAHBI CTYACHT GOPMUPYET U JEMOHCTPUPYET CIEIYIOIINe
KOMIETEHIUH:
KOMIIETEHIIUA ITepeyeHb KOMIIOHEHTOB TexHosorus ®Dopma Crenenu
HUH- | ®OPMYJINPOB- ¢dopMupoBaHus | OLIEHOYHOI0| YPOBHEMH
JEKC KA KOMIIETCHINI | cpencTBa™* | 0CBOCHHS
KOMIIeTeHIU i
OIIK- Crocoben MOIIK-3.1.  JleMOHCTpHpYET| JICKIIUA, O, T,3 ba3oBnblii
3 CaMOCTOSITETIbHO |[CIOCOOHOCTh CaMOCTOSITENIFHO CAMOCTOSITENTbHAS YPOBEHb:
NpPUHUMATh  [IPUHUMaTh  OOOCHOBaHHEIE| paboTa, 3HaTh OCHOBHBIE
000CHOBaHHBIE |OpTaHU3AIMOHHO- CEMUHAPCKHe KOJTMIECTBCHHBIC
OpraHU3aAIMOHHO- [YIIPABICHUECKHUE PEIICHIS, B| 3aHITHI U KaYeCTBCHHBIC
YIpaBJICHYECKUE [yCIOBUSAX CIOXKHOH (B TOM METObI
peuieHus, 4gHUCIIe KPOCC-KyJIbTYpHOH) U TIPUHSATHUS
OIICHUBATh UX |TMHAMHUYHOU CpEpL. YIIPABJICHIECKIX
onepaunonuyto u [MOIIK-3.2. Criocoben peueHuit u
OpPraHU3AlLMOHHYIO|OLICHUBATh OIEPALMOHHYIO U AITOPUTM uX
3(PEeKTUBHOCTH U [OPTaHU3AITNOHHYIO MIPUMEHEHUSL.
couuanbHyo  PGHEKTUBHOCTD u IoBbIIEeHHBIH
3HQYUMOCTh,  (COLIMAIIBHYIO 3HAYUMOCTH) YPOBEHb:
o0OecrevnBaTh UX [CAMOCTOSITENILHO — MPHHATHIX| YwMmeThb
peanu3anyio B [OpraHu3alMoOHHO- UCITIOJIB30BaTh
YCIIOBUSIX YIIpaBICHUYECKUX DEIICHUA B KOJIMYECTBECHHBIC
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CIIOKHOM (B TOM [yCIIOBUSIX CIOXKHOW (B TOM U Ka4eCTBCHHBIC
YHCIIe KPOCC-  [HCIE KPOCC-KYJIBTYPHOH) U METOJIBI US|
KyJIbTYpHOW) U [TMHAMUYHON CPEIbI. JEKOMITO3HIINH
muaamuanoir | MOIIK-3.3. Ciocoben poOIeMBI B
Cpebl. obecnieurBaTh pearnu3aluo yIpaBlieHUH
CaMOCTOSITEITBHO MPUHATHIX OnzHec-
OpraHn3alMOHHO- mpoueccamMu U
yIpaBIeHUYECKUX PEIICHHI B POBEICHUS
YCIIOBHSIX CIIOKHOH (B TOM aHanm3a
YHCIIe KPOCC-KYIbTYPHOI) U aIIbTEPHATHB
JUHAMUYHON CPEIIBI. yIpaBlIeHYECKUX
peLeHui.

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUYeHHs

[IIkanbl OlEeHUBAHUS PE3yJIbTATOB IIPOMEXYTOYHON aTTECTALUU M UX OIMCAHKE:

Dopma npomexcymouHoll ammecmayuu: 3auem.

[TpomexyTouHas arrectanus oOydaromuxcsi B popMe 3a4éra MpOBOJUTCS MO pPe3ysIbTaTamM
BBITIOJTHEHHSI BCEX BHUIOB Y4eOHOH pPabOTHI, MPEXyCMOTPEHHBIX Y4YEOHBIM IUIAHOM I10 JaHHOU
JUCIUTUTHHE (MOYJI0), IPY 3TOM YYUTBIBAIOTCS PE3yJIbTaThl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH B
TedeHne cemecTtpa. OIEHKa CTETICHH TOCTYIKEHHS OOYJarONIMMHUCS IUIAHUPYEMBIX pPE3yJIbTaToOB
oOy4YeHHsI 10 JUCHUILTMHE (MOJYJII0) IPOBOAUTCS TIPENOJaBaTeNeM, BEIYIIMM 3aHATUS IO
JUCITUTUIMHE (MOJYJTI0) METOAOM JKCIEePTHOW oIeHkH. [lo mToram mpoMeKyTOYHOW aTTecTalluu
BBICTABJISICTCS «3aYTCHOY» WU «HE 3aUTCHO.

K npomesxxcymounoii ammecmayuu 00nyckaromcs moivKo CMyOeHmbyl, GbINOJHUSUIUE BCe
8UObL YYeOHOU pabomuvl, NpedyCMOmpeHHvle pabouel npopammorl no oucyuniure «Memoowvl u
MOOeNU NPUHAMUS YNPABIIEHUECKUX PeULEHULL) (NPOULIU NPOMENCYMOYHBIN KOHMPOJLb)

HMlxkana
OLlCHUBAHUA

Onucanue

3auTreHo

BrimonHeHs! Bce BUJIBI Y4eOHOM paboThI, MPEeAYyCMOTPEHHBIE YU€OHBIM IJIAHOM.
CTyneHT JAEMOHCTPUPYET COOTBETCTBME 3HAHWW, yMEHHUH, HaBBIKOB,
NPUBEICHHBIM B Ta0nuiax T[oOKa3aTeneil, omepupyer NpUOOPETEHHBIMU
3HAHUSIMU, YMEHUSIMU, HABbIKAMH, NMPUMEHSAET X B CUTYalMSX MOBBIIIEHHON
cnoxHocTd. [Ipy 3TOM MOTryT OBITH OMYIIEHBI HE3HAYUTENbHBIE OIIUOKH,
HETOYHOCTH, 3aTPYJHECHUS MTPU AaHATUTHYECKHUX ONEpalusiX, IEPEHOCE 3HAHUN U
YMEHHU Ha HOBbIE, HECTAHAAPTHBIE CUTYALUH.

He 3aureno

He BbimonHeH ofuH uiau Oosiee BUAOB y4eOHOW paboThl, MpeayCMOTPEHHBIX
yueOHBIM mIaHoM. CTYIEHT JIeMOHCTPUPYET HEMOJHOE COOTBETCTBHE 3HAHUIA,
YMEHUH, HaBBIKOB, NMPUBEICHHBIM B TaOMUIaX IOKa3aTelel, JOMYyCKaITCs
3HAYUTENIbHbIE OIIMOKH, TPOSBIIAETCS OTCYTCTBUE 3HAHUI, YMEHU, HABBIKOB 110
psAAy TNoOKas3aTelled, CTYACHT HUCIBITBIBAET 3HAUUTENIBHBIE 3aTPyIHEHUS IpU
OTEpUPOBAHNH 3HAHUSMHU U YMEHUSIMU MPHU UX MIEPEHOCE HA HOBBIE CUTYaLIUU.

7.3  OueHo4YHBbIE CpeCTBA

IlepeyeHb O1LIeHOYHBIX CPeACTB MO AUCHHUILIMHE
«MeToabl M MO/1eJIM MPUHATHS YNIPABJIeHYECKUX peleHnii»

| Ne |Hammenopanme | Kparkas XapakTepicTHKa OLEHOYHOTO CPEACTBA |

IIpencrasinenue
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oC OIIEHOYHOTI0 OIIEHOYHOTO CPEACTBA
CpEACTBA B ®OC
[TpoayKT caMmocTOSTETLHON paObOTHI CTY/ICHTA,
Joknaz, MIPEJICTABIISIFOIIHIA COO0H myOInIHOe
1 coobmere BBICTYIUICHHC 10 MPE/ICTABIICHHIO MOJTyHCHHBIX Tewmbl JOKIIa /108,
(10) Pe3yJIbTAaTOB PEIICHUS ONPEIECHHO yqe§H0- cooOmeHu
MPAKTUYECKOH, YIeOHO-HCCIIeI0BATEIbCKON HITH
HAaY4YHOU TEMBI
Cucrema CTaHIAPTU3UPOBAHHBIX 33JaHHH,
5 Teer (T) MO3BOJIAIOAs ABTOMATU3HPOBATH MPOLENYPY DoHp TECTOBBIX
U3MEPEHUs YPOBHS 3HAHHUI U YMEHHUI 3aJJaHu’
o0yuJaromerocs.
Hrorosast popma oneHku 3HaHuN. B BeIcIITIX
3 3auer (3) y4eOHBIX 3aBEACHUSAX MTPOBOMISATCS BO BPEMs Bomnpocs! k 3auety
9K3aMEHAIIMOHHBIX CECCUH.

7.3.1. Texyumii KOHTPOIb

Tembl 10K/12/10B 110 JUCHUILIMHE
«MeToabI M MOJEJIHM IPUHATHA YIIPABJCHYECKHUX PeLICHHID)
(popmupoBanue komnerenuuu OIIK-3)

1. Mecto u ponb YHIpaBIEHYECKOro pelieHuss B oOmIeld cucreMe yIrpaBlIeHUs
OpraHu3aluHm.

2. [Ipupona M CyIIHOCTH YIPABIEHYECKOTO pelleHMs. Pasnuuus Mexny 4YacTHBIM
(BOJIIOHTApPUCTCKUM) BEIOOPOM U YIPABIEHYECKUM (OpraHN3allMOHHBIM) PEIIEHUEM.

3. [TonsiTvie, OCHOBHBIE TEPMHHBI U BUbI IPUHATHUS YIIPABJICHYECKUX PEIICHUN.

4. BnusHue wuHpoOpManuuM Ha OpuUHATHE peuleHui. JleTepMUHHpOBaHHBIE U

BEpOATHOCTHBIE pemieHus. dopmanuzoBaHHble W He)OPMATU30BAHHBIC PELICHHS, CIMOCOOBI HMX
pa3paboTKHu.

S. VYcnoBust 1 (akTopbl MPUHATUS YIPABICHUECKUX pEIIeHHH (BHEIIHSSA Cpeia U ee
BIIMSTHUE HA peasn3alliio aJbTePHATUB).

6. VYcnoust npunatus 3¢ ¢dexktuBHbIx pemeHuil. Kopunop cBoGoasl. OrpanudeHus
CB00OIbI BBIOODA.

7. MexaHU3M NPUHATUS YIPABICHUECKUX PEIICHUH (OCHOBHBIE ATAIIbI).

8. CtpyKTypa U colepkaHue mpouecca NpUHATUS PEICHUH.

9. OmnpeneneHue KpuUTepueB BBIOOpPa, OAHO- M MHOTOKPUTEpHUAIbHBIC PpEIICHUS.
MHorokputepHalibHbIi BHIOOP peIeHHs.

10.  KauecTBO pelieHHs, €ro COCTaBJSAIOIINE M BIHsIOMIKE HAa Hero (akropel. OreHka
3¢ (HEKTUBHOCTH YIIPABICHYECKUX PEIICHUH.

11. OcobeHHOCTH JHIA NPUHUMAIOLIETO YHPABICHUYECKOIO pelIeHUs (JIUYHOCTh H
xapakrepuctuku JIIIP)

12.  TlpunasTHE peuIeHUH U MpodiieMa MeernpOBaHuUs TTOTHOMOYHA

13.  CoBpemeHHbIe METO/IbI Pa3pabOTKU U ONTUMHU3ALUH PELICHUH, 00JIaCTH U YCIOBHS UX
MIPUMEHEHHUS.

14. Meroxbl MOJETUPOBAHUS B MPOLIECCE MPUHATHS PELICHUH, OCHOBHBIE BHJIbI MOJICTICH.

15.  Meroapl nporHo3upoBaHus. MeToAbl CUTYallMOHHOTO aHajiu3a MpH NPUHATUU

YIpaBJICHUYCCKOTO PCIICHUA.
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16.  MeToabl AKCIIEPTHBIX OLEHOK, MX BO3MOYKHOCTH B TIPOIECCE MPHHATHS PELICHUH.
KonnyecTBeHHBIE M Ka4yeCTBEHHBIE SKCIIEPTHBIE OLIEHKH. CIIOCOOBI UX MOTYYESHHUS.

17.  IlpunsTue pemieHnit B ycaoBusX pucka. OCHOBHBIE BH/IbI PUCKOB, YUUTHIBAEMBIX ITPH
pa3paboTKe pelIeHU.

18.  KosmuectBeHHBIE OLEHKM cTerneHH pucka. Kitaccngukamms puckoB. Meros
yIIpaBJICHUS] PUCKAMH.

19.  [IpunsTHe pemIeHNH B YCIOBUSIX HEONPEIEIICHHOCTH, CIIOCOOBI €€ YMEHBIICHHS.

20.  OpraHu3anus BBIIOJHEHUS PEIICHWH, BO3MOXKHBIE TPYAHOCTH M HMX IPHYUHBL.
HeoOxoauMocTh coriacoBaHHsl IPUHUMAEMBIX PEIICHUH.

21.  KagectBa, HEOOXOIMMBIE YIPABIEHYECKOMY pa0OTHUKY B IPOLIECCE MPHUHATHUSL
peurenuil. BnusHue cTuis pyKoBOJICTBa Ha IPUHSATHE PEILICHUH.

22.  Ilcuxomormueckue (eHOMEHBI B Mpolecce MpUHATUS pemieHuil. [lcuxonorunueckue
0COOCHHOCTH MPUHATHS PEIICHUH B HEPAPXHUUECKHUX IPyIax (KOJJIETHaIbHOE PELICHHE).

23.  DopMbl NPUHATHS YIPABICHYECKHX pElIeHUH. I'pynmoBoii BBIOOp U TPYIIIOBOE
pewenre. CriocoObl U GOpMbI PUKCALMN YIPABICHYECKUX PELICHUH.

24.  CoBpeMeHHble HH(MOPMAIIMOHHBIE TEXHOJIOTMH, WCIOJb3yeMble B IpOIEcCe

pa3pabOTKu pelIeHHH.
25. Meroapl cOopa JaHHBIX, aHAIU3 BXOJ-BBIXOJ, JHarpaMMbl  Ipolecca,
CHUCTEMAaTU3UPOBAHHBIN MMOUCK JJAHHBIX B MPOLECCE MOATOTOBKHU PEILICHHUS.

26.  Ilonatme ympaBieHYECKOH mpoOIemMbl. MeToabl TOCTAaHOBKH M (OPMYITHPOBKH
pOOJIEMBI.

27.  Meroapl amarHoctuku mnpobiem: [loHsTHe W 3HaYeHHWE NTPOOJIIEMBI B IpoIEcce
HPUHATHS YIPABIEHYECKOTO pelieHnil. MeTobl 1eKOMITO3UIIUH ITPO0IIeM.

28.  Meroapl aHATM3a MTPOOJIEMBI M ITOUCKA YITPABICHYECKOTO PEIICHHUS.

29.  Mertoabl CpaBHUTENBHOTO U (PaKTOPHOI'O aHaIW3a MPHU MPUHIATUU YIPABICHUECKOTO
peLIeHus.

30.  Anmapar ynpasieHMs OpraHu3alel Kak MeXaHu3M MpHUHATUS pemeHuid. [Ipobaema
COOTHOIICHUS IIEHTPAITH3AINHN U JEICHTPATH3ANA IPU TPUHATHA PEIICHUN.

31.  Knaccugukanus ynpaBieHUECKUX PELICHUH.

32.  Ilapamerpsl u ycnoBus obecrieueHHs] KauecTBa M 3(PPEKTUBHOCTH YIIPABICHYCCKAX
pELIEHU.

33.  Yder GakTOpOB prCKa M HEONIPEIEICHHOCTH TPH MPHUHITUHU PEIICHUI.

34.  Mertoabl reHepUpOBaHMs ANbTEPHATUB PEIICHUS: METOJl MO3TOBOIO IITypMa, METOA
Henbbu, 3BpUCTUIECKHE METO/IBI.

35.  Meroabl reHepupoBaHMs aJbTEPHATUB pPEIICHHS: METOJAbl MOP(OJIOTHYIECKOrO
aHaJIM3a, METOJ CHHEKTHKH, METOJbl KOJUIEKTHUBHBIX acCOLMAlMM, METObl, HCIOJb3YIOLINE
KapTOUKH.

36.  Metobl OLIEHKH anbTepHATHB: (ha3bl BHIOOPA, OTpaHUYCHUH U KpuTepueB, CTaHIapThI
JUIS CPaBHEHMsI, MEpa PEeIMCTUYHOCTH aJIbTEPHATUB PELICHUs

37. MeTonabl ONTUMHU3ALNN PELIEHUH.

38.  TpebGoBaHus K 0(OPMIICHUIO PEIICHUH.

39.  Cucrema y4yera, KOHTPOJISI ¥ MOTHUBAIMH PEATH3aIMN YIIPABICHUECKUX PEIICHHIA.

40.  Metozpl ¥ IpUEMBI aHATIN3a aJIbTEPHATUB BApUAHTOB PEIICHUI: CYIIHOCTh U 001aCTh
NPUMEHEHHS.

41. Hcnonp3oBanne Mozeneil mporecca NpUHITUS PEIICHUIN.

42.  Metoap! oueHKH 3()(PEeKTUBHOCTH YNPaBIEHUYECKUX PELICHUH U €€ COCTaBISIOIINE:

TpaJuILIMOHHBIE MOAXO0MAbI, cTparerus VBM.
TpedoBanus k coxepkaHu0 U 0POPMIICHHUIO T0KIAI0B

K dopme u coneprxannio 1okana mpeabsBIiIsSIOTCS 3apaHee OnpeieseHHbIe TpeOOBaHUs. ITH
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TpeOOBaHUS JOBOASTCA JI0 CiylIaTeNeil B Hayaue Kypca.

B cTpykType nokiiaga 00s3aTeapHO MPUCYTCTBYIOT CICAYIOIINE Pa3eiibl:

1. Beenenue (Coep KUT MOCTAHOBKY MTPOOJIEMBI, KPATKO OOBSCHSET BHIOOP TEMBI);

2. OcHOBHas1 4YacTh (COACPKUT JIOTHUECKU CTPONHOE M3JI0KCHIE MBICIICH HA 3a/IaHHYIO TEMY);

3. BeiBoj1bI (0000IIIAETCST aBTOPCKAs MTO3UIIMS TI0 TTOCTaBICHHOM IIpodIeMe);

4.CucoK UCTOJb30BaHHBIX MCTOYHUKOB (YKAa3bIBAIOTCS TOJIBKO T€ MCTOYHHUKH, KOTOPBHIMHU
(haKTHYECKH TOJIb30BAJICS aBTOP);

JIroboe mpsiMOe 3aMMCTBOBaHHME WIIM Tepecka3 OMM3KO K TEKCTy Marepuayia U3 JIPYrux
HUCTOYHUKOB OGOpPMIISIETCS B COOTBETCTBUU C TPEOOBAHUAMHU, MPEIAbSIBIIEMBIMH K HAYYHBIM
paboTtam. Bce muTaThl M MOCTPAaHUYHBIC CCHUTKH HA BCE UCIIOJIb30BAHHBIE UICTOYHUKHU TIPUBOISATCS B
TekcTe paboThl 0 cieayolel popme: [HOMEp HCTOUHHKA B CITUCKE TUTEPATyphl + HOMEP CTPAHUIIBL,
COJIepIKaIINi IUTATY UM HMHON HAYYHBIN (aKT, NCTIOIH30BAHHBINA IPH MOATOTOBKE JTOKIaAa].

BxiroueHne B TEKCT MaTepualioB, HE HUMEIOIUX NPSIMOro OTHOILIEHUS K TeMe,
paccMaTpuBaeTCs Kak IPOSIBJICHHE HECHOCOOHOCTH aBTOpa OTACIUTh CYHIECTBEHHOE OT
HECYIIECTBEHHOT'O U CIIY>)KMUT OCHOBAHUEM JJIsi CHIDKEHUS OOIIEeH OlEHKH.

Kpurepun oueHkHu a10KjIaaa

CtpykTypa qokmnaja:

1) TUTYABHBIN JHCT;

2) mad paboThI ¢ YyKa3aHUEM CTPaHUI] KaXJI0OTO BOIIPOca, OABOMNpoca (ITyHKTA);

3) BBeICHHUE;

4) TEeKCTOBOE M3JIOKEHHE MaTepuaya, pa3duToe Ha BOMPOCHl M TOJIBOMPOCH (ITYHKTHI,
MOJITYHKTBI) C HEOOXOAMMBIMU CCHUIKAMU HAa UCTOYHHKH, UCTIOIb30BaHHBIC aBTOPOM;

5) 3akiroueHuE;

6) CIIMCOK HCII0JIb30BAaHHOM JINTEPATYPhI;

7) TpPUIIOKEHMS, KOTOpbIE COCTOAT W3 TaONHMIL, AMAarpamm, rpadukoB, PUCYHKOB, CXeM
(HeoOs3aTeNbHAs YacTh TOKJIAa).

[Tpunoxenus pacrojararoTcsi IOCIEI0BATENbHO, COMJIACHO 3arojioBKaM, OTPAXKAIOIIUM HX
coJiepKaHue.

Kpurepun IToka3zarenn
1.HoBusna - aKTyaJIbHOCTb pooIeMbl " TEMBI;
pedepupoBaHHOTO TEKCTa - HOBU3HAa U CaMOCTOSTEIBbHOCTb B IOCTAaHOBKE MpPOOJIEMBI, B
(GbopMyIMpOBaHMU HOBOIO acleKTa BBIOpAHHOW IS aHalIn3a
pOOIIEMBI;
- HaJIM4M€ aBTOPCKOM MO3HMIIMH, CAMOCTOSITEIbHOCTD CYKIEHUM.
2. CreneHb  packpbITHSA | - COOTBETCTBHUE I1aHa TeMe JOKJIa/a;
CYLIHOCTH npoOJeMbl | - COOTBETCTBHE  COJEp)KaHUS TeMe M IUIaHy  JOKJIaja;

- MOJIHOTA U IIyOWHA PacKPHITUS OCHOBHBIX MOHATUN NPOOJIEMBI;
000CHOBAHHOCTh CIIOCOOOB M METOJOB PabOTHI C MaTepUaAIOM;
yMeHHe paboTaTh C JHTEPaTypod, CHUCTEMaTH3UPOBATh W
CTPYKTYPHUPOBATh MaTepHa;
- yMeHue 000011aTh, COMOCTABIATh PA3IUYHbIE TOYKU 3PEHUS IO
paccMaTpMBaeMOMY  BOIPOCY, apryMEHTHPOBaTh OCHOBHBIE
ITIOJIOKEHUS U BBIBOHI.

3. OG0CHOBAaHHOCTh BHIOOpA | - KPYT, MOJIHOTA UCIIOJIBb30BAHUS JUTEPATYPHBIX HCTOUYHUKOB I10
HWCTOYHUKOB npoOieme;

- IpUBJEYEHHE HOBEHIIMX paboT mo mpolieMe (KypHaJIbHBIE
nyOIMKauu, MaTepralibl COOpPHUKOB HAyYHBIX TPYJIOB U T.J1.).
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4. CoOmonenue TpeOOBaHUM | - TpaBUILHOE OQOPMJICHHWE CCBUIOK HAa  HCIOJIb3yeMYIO
K 0 OpPMIICHHIO JUTEPATYyPY;
- IpPaMOTHOCTh " KYJBTYypa W3JI0KCHUS,

- BJIaJICHUE TEPMUHOJIOTHEH ¥ IOHATUHHBIM aliapaToM MPOOIEMBL;
- CcOOIr0IEHNE TpeOOBaHMIA K o0beMy JIOKJIaa;
- KyJIbTypa o(OpMIICHHS: BBIJICIICHHE a03a1leB.

5. I'pamoTHOCTB - orcyrcTBUE Op(hOrpagUUecKuX M CHUHTAKCHUYECKUX OIIMOOK,
CTUJIMCTUYECKUX IOIPEIIHOCTEN;

- OTCYTCTBHE OII€UaTOK, COKPALIEHUH CJI0B, KpOME OOLIETIPUHSTHIX;
- JINTEPaTypPHBII CTUIIb.

Onenka «OTIMYHOY» CTABUTCS, €CIIHM BBHIMOJIHEHBI BCEe TPEOOBAHUS K HAIMCAHHUIO M 3aIINUTE
JIokinana: obOo3HaueHa mpobiieMa M O0OCHOBaHa €€ aKTyallbHOCTb, CHENaH KpaTKui aHaiu3
pa3IMYHBIX TOYEK 3PEHUS HAa PAacCMATPUBAEMYIO MPOOJIEMY M JIOTUYHO H3JI0KEHA COOCTBEHHAs
no3uIHs, cPOpPMYIHPOBAHBI BBIBOJIBI, TEMa PACKPHITA MOJIHOCTHIO, BBIAEPKAH 00bEM, COOTIOACHbI
TpeOOBaHUS K BHELIHEMY O(OPMIICHUIO, JaHbl IIPABUIbHBIE OTBETHI HAa JOIOJIHUTEIbHBIE BOIPOCHI.

Onenka «Xopoio» — OCHOBHBIE TPEOOBaHUS K JOKIJIAYy U €r0 3alUTe BHIIOIHEHBI, HO TIPU
TOM JIOMYIIEHbl HEAOYETHl. B yacTHOCTH, HMMEIOTCS HETOYHOCTH B H3JIOKEHWU MaTepuaa;
OTCYTCTBYET JIOTMUECKasl IOCJIEJOBATEbHOCTh B CYXKIEHHUSX; HE BBIACpXKAH OO0BEM OKIAJA;
UMEIOTCS YIYIIEeHUs B 0()OPMIICHUH; HA JOMOJHHUTEIBHBIE BOIPOCHI MPH 3aIUTE JaHbI HEMOJIHBIE
OTBETBHI.

Onenka «YA0BIETBOPUTEIBHO» — UMEIOTCS CYLIECTBEHHbIE OTCTYIJICHUS! OT TPEOOBaHUH K
pedepupoBanuio. B uacTHOCTH: TeMa OCBEIIeHA JIHIIb YACTUYHO; JOMYIICHbBI (JaKTUYECKUE OIIHOKH
B COJIEp’KaHUU JIOKJaJa WIA IpU OTBETE€ Ha JONOJIHUTEIbHBIE BOMIPOCHI; BO BpEMS 3aIUThI
OTCYTCTBYET BBIBOJ.

OneHka «HEeyAO0BIETBOPUTEIbHO» BBICTABIISETCS B CIydasiX, KOI/1a HE BBIIIOJHEHBI YCIOBUS,
MO3BOJIAIOIINE BBICTABUTD OLICHKY «YIOBJIETBOPUTEIBHOY.

TecTbl O IUCHUILIHHE
«MeTtoabl M MOe/ M NPUHATHUSA YIIPABJIEHYECKHX PelIeHH I
(popmupoBanue komnerenuuu OIIK-3)

[Ipy nOpuUHATHHM TPYNNOBBIX KOMIOPOMHUCCHBIX DELIEHUH METOJOM  «EAMHOIJIacus
(koHCeHcycC)» pacumuaTop 3TO:

A) yenoBek, KOTOPbIH CIEANUT 3a BPEMEHHBIM PETIaMEHTOM OOCYKIAECHUSI IOBECTKU JHS;

B) uenoBex, KOTOPBIi CIIEANUT 3a MOPSIIKOM ITOBECTKH JHSI U COOJIOZICHUEM perjaMeHTa, U OT
JUIa KOTOPOT'O 3BYYUT MPU3BIB K KOHCEHCYCY WIIN JIOTIOJIHUTEIBHOMY 00CYXACHUIO MPEAJIOKEHNH;

C) uenoBek, KOTOPbIM (pakTUYECKH BBIMOIHAET (QYHKIIMU CEKpeTaps, OTMEYas BCE BaXKHbIC
MOMEHTHI AUCKYCCUU U pelIeHUs (B TOM YMCIIE MPOMEXKYTOUHBIE), X0 OOCYKIEHUS U MPHUHSITHIE
IIPEJIOKEHUS.

OTBET: B

JUis IpUHATHSL pELIEHNUH B YCIOBUSX ONPENEIEHHOCTH XapaKTEPHO:

A) 11110, KOTOPOE MPUHUMAET PellIeHUE, UMEET BCIO HEOOXOMMYIO HH(POPMAIHIO O TEKYIIEM
COCTOSIHUY M (paKTOpax BHEMIHEH cpenbl (WK ke HHPOopMalKio 0 OyIyIeM COCTOSHUU (aKTOPOB U
yCIIoBUi);

B) numo, koTtopoe NMpUHMMAET peLIeHHe, HEe MMEeeT Bceil HeoOXoauMoi HMH(pOpMaLuu O
TEKYIIEeM COCTOSIHUU U (aKTOpax BHEIIHEW cpelbl (WM ke MH(OopMannio 0 OyAylIeM COCTOSIHUM
(bakTOpOB U YCIOBHII);

C) nuiy, KOTOpOe MPUHUMAET PEllIeHUE, HE BaKHbI HAJIMUUE U aKTyaJbHOCTh MH(GOpMaIUU
JUISL IPUHATHS YIIPABIEHYECKOTO PeIIeHUsI.
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OTBET: A

Jliig onucaTenbHbIX (IECKPUITUBHBIX ) TEOPUI PELIEHUH XapaKTEPHO:

A) conepkaHue JBYX KJIFOUEBBIX KOHLENIMH - MAKCUMU3ALIUU TTOJIE3HOCTH U OrpaHUYEHHON
palOHATIBHOCTH - € TIOJIPA3ACIECHUEM MOJENIEH PELIEHUI Ha 3aMKHYTbIE U OTKPBITHIE;

B) ynop Ha cyObeKTHBHBIE, UHAUBUIyalbHbIE (PaKTOPBI, KOTOPbIE OKA3bIBAIOT CYILIECTBEHHOE
BJIMSIHAE Ha TO, KAKMM 00pa3oM paccMaTpuBaeMas CUTYallHsi OTPAKaeTCsl B CO3HAHUH CyOBEKTOB,
OTBEYAIOIIUX 3a IPUHATHE PEILICHUN;

C) BbI0Opa ONITUMATIBHOTO PEIICHUS, IPH KOTOPOM H3-3a CII0)KHOCTHU OIPEICIICHUS U OLIEHKU
BO3MOJKHBIX aJIbTEpHATUB BEIOMpAETCs MepBbli yaoBnerBopstomuii JITIP BapuanT.

OTBET: B

Jl11 HOpMaTUBHBIX (IPECKPUIITUBHBIX ) TEOPUHA PELIEHUH XapaKTEepHO:

A) coneprkaHue ABYX KIHOYEBBIX KOHLENINUN - MAKCHMU3ALMUHU [T0JIE3HOCTH U OrPaHUYEHHON
PaLMOHAIBHOCTH - ¢ IOAPA3ACICHUEM MOJECIIEH PEIIECHUI HAa 3aMKHYTBIE U OTKPBITHIE;

B) ynop Ha cy0beKTHBHBIC, UHAUBHIyaTbHbIE (PaKTOPHI, KOTOPHIE OKA3bIBAIOT CYIIECTBEHHOE
BJIMSIHME Ha TO, KAKMM 00pa30M paccMaTpuBaeMas CUTyallMsl OTPakaeTcsl B CO3HAHUM CyObEKTOB,
OTBEUAIOLIUX 3a IPUHATHE PELICHUN;

C) BbIOOpA ONITUMAIIBHOTO PEIIEHUS, IPU KOTOPOM H3-3a CII0)KHOCTHU OIPEACIICHUS U OLIEHKU
BO3MOJXKHBIX aJIbTEpPHATUB BbIOMpaeTcs nepBblii yaoierBopstouuil JIIIP Bapuanr.

OTBET: A

Cpenu HuXKenepeurcaeHHbIX TEXHUK MPUHSITHS PEILIEHUN OTMEThTE BapUaHThl JOTMYECKUX
TEXHHUK:

A) NIpUYMHHO-CIIEICTBEHHAS 1UarpaMMa;

B) necTpyKTHBHO-KOHCTPYKTHUBHBII MO3TOBOM HITYPM;

C) xaprorpadupoBaHue MbICIEl;

D) MynbTHKapTOYHAS TEXHHKA;

E) cunekTuka (TeXHHKa aHAJIOTU);

F) panTactuyeckoe myremecTBue;

G) «MBICTUTENbHBIE LUISIBI» U «MBICIUTEIbHBIE CTYIIbSY;

H) Bonpocuuk Oc6opHa;

I) rpynnoBast paboTta Ha KOMIIbIOTEpAX.

OTBET: |

Cpenn HUXKenepeurCIeHHbIX TEXHUK MPUHITHUS PEIIEHUH OTMEThTE BapHaHThl TBOPUECKHUX
TEXHHUK:

A) NIpUYMHHO-CIIEICTBEHHAS 1HarpaMMa;

B) necTpyKTMBHO-KOHCTPYKTHUBHBIH MO3TOBO IITYpM;

C) xaprorpadupoBaHue MbICIEl;

D) MynbTHKapTOYHAs TEXHUKA;

E) cunekTuka (TeXHHKa aHAJIOTUH);

F) panTactuyeckoe myremecTBue;

G) «MBICTUTENbHBIE NUISIIBI»Y U «MBICTUTEIbHBIE CTYIIbSY;

H) Bonpocuuk Oc6opHa;

I) rpynnoBast paboTta Ha KOMITbIOTEpAX.

OTBET: H

KT0 13 y4acTHHMKOB mpoliecca NMPUHATUS IPYNIOBBIX KOMIIPOMHUCCHBIX PEIIEHUH METOAOM
«enuHOTIIacHs (KOHCEHCYC)» MOXKET OJIOKMPOBATH MpeIoKeHne?

A) m000# y4acTHHK;

B) Tonpko npencenarens;

C) pacunuarop.

OTBET: A

IIpy nDpuUHATHHM TPYNNOBBIX KOMIPOMHUCCHBIX DPELIEHUH METOJOM  «EAUHOIJIACUs
(KOHCEHCYC)» TalM-KHIIep 3TO:
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A) 4enoBeK, KOTOPBIM CIEANUT 3a BPEMEHHBIM PETIAMEHTOM OOCYX/I€HHs TIOBECTKH JHS;

B) uenoBek, KOTOPBIN CIEIUT 3a MOPSIAKOM OBECTKH JIHS U COOJIIOICHUEM PETJIAMEHTA, U OT
JMLIa KOTOPOT'O 3BYYHT IPU3bIB K KOHCEHCYCY WU JAONOIHUTEIBHOMY 00CYKICHUIO NPeI0KEHUH;

C) uenoBek, KOTOPbIA (pakTUYECKH BBIIOIHIET (YHKIHUU CEKpeTaps, OTMEYasi BCE Ba)KHBIC
MOMEHTBI JUCKYCCHM U pelleHHs (B TOM YHUCIIe IPOMEKYTOUHBIE), XOA OOCYKICHUS U MPHUHATHIE
IIPEJIOKEHUS.

OTBET: A

IIpy OpuUHATHHM TPYNNOBBIX KOMIPOMHUCCHBIX PELIEHUH METOJOM  «EAUHOIVIACUs
(KOHCEHCYC)» HOYT-TEHKEp ITO:

A) 4eloBeK, KOTOPBIN CIICANT 32 BPEMEHHBIM PETrJIaMEHTOM OOCYKICHUS TTOBECTKH JTHS;

B) uenoBek, KOTOPBIi CIIEANUT 3a TOPSIAKOM ITOBECTKH JHS U COOJIIOJICHUEM perjaMeHTa, U OT
JMIIa KOTOPOTO 3BYYHT MPU3BIB K KOHCEHCYCY WU JOTOIHUTEIBHOMY 00CYKICHHIO MPEI0KECHUH;

C) uenoBek, KOTOPbIM (pakTUYECKH BBINOIHIET (QYHKLHUU CEKpeTaps, OTMeYas BCE Ba)KHbIC
MOMEHTBI JUCKYCCHHM U pelIeHHs (B TOM YHCIIE MPOMEXKYTOUHBIE), X014 OOCYKICHHUS U MPHHATHIC
IIPEIJIOKEHUS.

OTBET: C

JU1 HENTpabHBIX LIeJIEH XapaKTEPHO:

A) MeponpusATUs NO YJIYULIEHUIO OJHOM LIEIW NMPHU 3TOM YXY/IIAIOT [OKa3aTeau IpYyrou
LENH;

B) ecin kakue-To NEHCTBUS MO YJIY4YIIEHUIO OAHOW LEJIM IPU ITOM TaKXKE YJIydIIaroT
IIOKa3aTeNu IpYyroy Lelu;

C) ecnu B nporiecce NpUHATHS PELIEHHs] HE 3aBUCUMO OT CLEHapUs B OAMHAKOBOW CTENEHU
IPOMCXOIUT YIOBJIETBOPEHHE (MU HE YJIOBIETBOPEHHUE) LIEIIH.

OTBET: C

Kakoli U3 METONOB NpUHATUS PELICHUH XapaKTEpU3yeTCsl TE€M, YTO B IIPOLIECCE OLEHKU
Ka)KJ10€ 3aMHTEPECOBAHHOE B MPUHATUU PELICHUS JIMILIO HAJIEISET ONPEesIEHHBIM BecoM (Oayiom)
KaX/1y0 U3 aJIbTEpHATUB B COOTBETCTBUHU CO CBOMMHU IPEINOYTEHUAMH, U OOSXKJaeT aJlbTepHATHBA,
HaOpaB1Iasi OOIBIIMHCTBO CYMMAapHBIX 0amioB?

A) Meron BBIPAOOTKH TPYNIOBBIX KOMIIPOMHUCCHBIX PEIIEHUN «KpUTEpUIl €IMHOTIACUs
(KOHCEHCYC)»;

B) MeTo/ BEIpabOTKH IPYIMOBBIX KOMIIPOMUCCHBIX pellleHui «kputepuilt bopaa umu metox
bopnax;

C) merox BBIpaOOTKHM TPYIIOBBIX KOMIIPOMHUCCHBIX pemeHuit «Kpurepuil mnomapHoro
cpaBHeHUs (MeTo/; mapHOro CpaBHEHUS )».

OTBET: B

Kakoil u3 MEeTO0B NPUHATHS PEIICHUN XapaKTEPU3YETCsl CUCTEMOM T'OJOCOBAHMS «OJIUH
YYaCTHUK = OJIMH I'0JI0C» € MOJICYETOM OOJIBIIMHCTBA FOJIOCOB, I71€ BEIOOP OCYILECTBIISETCS TOIBKO
U3 JIBYX aJbTEPHATUBHBIX MPEAJIOKEHUH, a B CIEAYIOUIEM Type NoOeAuBIIEe MPeaoKeHue
IIPOTUBOINOCTABIISIETCS. HOBOMY aJIbTEPHATUBHOMY M LHKJ IIOBTOPSAETCS 1O TeX IOp, IOKa
aJIbTEPHATUBBI HE HCUEPIAIOTCA?

A) merox BBIPAOOTKM TPYHIOBBIX KOMIPOMMCCHBIX PEIICHUN «KpUTEpUIl €IMHOTIIACHUs
(KOHCEHCYC)»;

B) MeTos BEIpabOTKH IPYIIMOBBIX KOMIIPOMUCCHBIX pellleHui «kputepuii bopaa umu meton
bopna»;

C) meron BBIPAaOOTKH TPYMNIOBBIX KOMIPOMHUCCHBIX pemieHuil «Kputepuil mnomapHoro
cpaBHeHMs (MeTos mapHOTo CpaBHEHUS )».

OTBET: C

Kaxoil U3 MeTOI0B NMPUHATHS PELICHUM XapaKTEpU3yeTCs TEM, YTO ONpPENEICHHAs TpyIa
JIOJe WM 3aMHTEPECOBAHHBIX JIMI[ IYTEM AMCKYCCHMOHHOIO OOCYXAECHUS MPHUXOAIT K OJHOMY
PELICHUIO UM MHEHMIO IO MOBOY KJIIOUEBBIX BOIIPOCOB, BRIHECEHHBIX Ha 00CykaeHue?
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A) Meton BBIPAaOOTKH T'PYHIOBBIX KOMIIPOMHUCCHBIX PEIICHUN «KPUTEPUN €IUHOIIIAcus
(KoHCEHCYC)»;

B) meton BbIpaOOTKM IpYyNIOBBIX KOMIIPOMHUCCHBIX pelieHuil «kputepuit bopna numu meron
bopna»;

C) meron BBIPAOOTKH TPYNIOBBIX KOMIPOMHUCCHBIX pemieHuil «Kputepuil mnomapHoro
cpaBHeHus (MeTo/ MapHOTO CpaBHEHUS )».

OTBET: A

B Mozenu opraHrn30BaHHON aHAPXUU MOHITHE «PELIEHHE) O3HAYAET:

A) uHTEpeCHl, 1IeNU U 33Ja4u Pa3InYHbIX TPYI U 00bEeIMHEHUII;

B) unen, rexnosnoruu, Co3JaHHbIE B paMKaX MPUHITHUS PEIICHUN, HO TIPU 3TOM BHE pealbHbIX
npo0Jem;

C) curyanuu, KOTOpbIE HANpPsIMYIO BIUSIOT Ha MPUHITHE OTIAEIbHBIX MPOMEKYTOUHBIX U
UTOTOBBIX PELICHUH.

OTBET: B

B Mozenu opraHn30BaHHOM aHAPXUU MOHSITHE «IPOOJIEMbI» O3HAYAECT:

A) uHTEepeCHl, LeIH U 337a4H Pa3IMYHbIX TPYII U 00bEANHEHHI;

B) uneu, TexHonoruu, co3JaHHbIC B paMKaxX MPUHSITHS PEIICHUH, HO TPH TOM BHE pEaIbHbBIX
npo0Jem;

C) cutyanuu, KOTOpble HAMPSMYIO BIHMSIOT Ha MPUHSATHE OTICNIBHBIX MPOMEKYTOUHBIX U
WUTOTOBBIX PELICHUMN.

OTBET: A

CkoJIbKO 1IaroB BKJIIOYAET B ce0s1 cxema mpoliecca pazpadotku pemenus o K. bupkepy?

A) 5;

B) 7;

C) 4.

OTBET: B

OTMeTbhTe yTBEPKIEHUE, BEPHOE J1JIs1 MOJEIIM OPraHW30BaHHOW aHAPXUU:

A) npumeHsieTcsl sl MOJIMTUYECKUX PEIIEHUM, KOI/la HEBO3MOKHO OJHO3HAYHO OILIEHWUTH
MOCTEACTBHSI IEHCTBUM M TOOUTHCS COTJIANIEHUS IO KIIFOYEBBIM BOMIPOCAM;

B) 6Gasupyercs Ha cTpecce M SMOLUSAX, €€ MCIOJB30BAaHME OINpPABJAHO B CUTYyalUsX C
MPOSIBJIEHUEM UHTEHCUBHBIX YYBCTB;

C) xapakTtepuzyercss MNPOTHBOPEUYMBBHIMU OOBEKTaMHU (OMpPEAENEHHbIE IENU SBISIOTCS
HECOBMECTUMBIMH, MPOTUBOPEYAIIUMU JAPYr JAPYyry JuOO0 pa3MbITBIMHU), cHerupudecKon
po0JIeMaTUKON M HEJOCTaTOUYHOM KOMITETEHIIMEHN CyObEeKTOB, MPUHUMAIOIIUX PEIICHUS.

OTBET: C

OTmeTbTe yTBEpXkKAEHHE, BEPHOE AJIs1 KOH(IMKTHOW MOJIETH PEIICHUMN:

A) mpumeHsieTcs ISl MOJMUTUYECKUX PEIIeHUH, KOTa HEBO3MOXKHO OJHO3HAYHO OIICHUTHh
MOCIIEACTBUSI IEHCTBUM M TOOUTHCS COTIAIIEHUS 10 KIIIOYEBBIM BOIIPOCAM;

B) Ga3upyercs Ha cTpecce M SMOLMAX, €€ MCIOJIb30BaHHME ONPaBAAHO B CHUTYaLUAX C
MPOSIBJICHUEM WHTEHCHUBHBIX YYBCTB;

C) xapakTepusyeTcsi MPOTUBOPEUMBHIMH OOBEKTaMU (OMpPEIEICHHBIE MENH SBISIOTCS
HECOBMECTUMBIMH, MPOTUBOPEYAIIUMU JApPYr JApyry JuOO pa3MbITBIMHU), CHEHUPUUIECKON
po0JIeMaTUKON M HEJOCTATOYHON KOMITETEHIMEH CyOhEeKTOB, MPUHUMAIOIIUX PEIICHUS.

OTBET: B

JlJ11 KOMIUJIEMEHTapHBIX 1IeJiel XapaKTepHO:

A) MeponpusTHs NO YIYYIIEHUIO OJHOW LETU MPHU 3TOM YXYALIAIOT MOKa3aTelld JpYyrou
LeJH;

B) ecnu kakwe-To NEHCTBUS MO YAYYIICHHIO OAHOW IENIM TPU ITOM TaKXKe YIY4IIaloT
MOKa3aTeld IPyrou Lelu;

C) ecnu B mporiecce NpUHATHS PELIEHHs HE 3aBUCHUMO OT CLIEHapHs B OAMHAKOBOW CTENEHU
MIPOUCXOANT YAOBJIETBOPEHNE (WIIH HE YIOBIETBOPEHHUE) TICITH.
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OTBET: B

JI1si KOHKYpUPYIOLIUX LEJIEH XapaKTepHO:

A) MeponpusATHs MO YJIYUIIEHUIO OJHOW IEIH MPH 3TOM YXYALIAIOT MOKa3aTelu JPpyrou
LENH;

B) eciau kakue-TO HEHCTBHS IO YJAYYIIEHUIO OAHON LENM IPU 3TOM TAKXKE YIY4IIArT
MOKa3aTelId IPyrou Lelu;

C) ecnu B mpolecce NPUHATHS PELIEHUs HE 3aBUCHMO OT CLIEHapus B OJMHAKOBOH CTENEHU
IPOUCXOIUT YAOBIETBOPEHHUE (MU HE yIOBIETBOPEHUE) LIEIIH.

OTBET: A

VYcnoBus HEONPENEIeHHOCTH IPU NPUHATUU PELICHUH XapaKTepU30BaHbI CIEAYIOIIUMU
CUTYalUsSAMU:

A) MCXOJl TPUHATOTO peIIeHHsI OyIeT 3aBUCETh OT OIPEICIIEHHBIX (PaKTOPOB BHELTHEW CPEIbI,
KOTOPBIE €llle He HACTYNUIIH, U BEPOATHOCTh HACTYIUICHHS KOTOPhIX HUKAK HE MOKET ObITh M3MEHEHA
JUILOM, KOTOPOE IPUHUMAET PELICHHUE;

B) y snna, npuHUMAOLIEro perieHue, OTCYTCTBYIOT KAaKHe-TO pPElIeBaHTHBIE JaHHBIE I10
JAHHOH mpobiiemMe, 4To 3aTpyaHseT mporiece Beioopa 3(h(HheKTUBHOI anbTepHATHBBI;

C) BocpUHUMAETCS TOJBKO TOT Pe3yibTaT, KOTOPBIA JOCTUIAeTCsA B CAMOM JIy4llIeM ciydae
pa3BUTHUS COOBITUH.

OTBET: B

K kxakoMy u3 mnapajokCOB HMHTYUTHUBHBIX IPEINOYTEHUI OTHOCUTCS CHUTyalus, KOrjaa
HPUHATHE PEIICHUs JULOM, OTBETCTBEHHBIM 3a €ro NMPHUHATHE, CTAHOBUTCS 3aTPYJHUTEIBHBIM OT
HeocTaTka MHPOPMAIUN UM HEOJHO3HAYHOCTH UMEToIIeicst nHpopMarm?

A) «oddekr BrameHus»;

B) «napanokc Dmicbepray;

C) «mapanokc CuMIicoHay.

OTBET: B

Jlisa «mapagokc CUMIICOHA» XapaKTEpHBI:

A) Korga mpu pacCMOTPEHHH JBYX PENPE3eHTATUBHBIX TPYII MO OTIEIBHOCTU M BMECTE
HalpaBJIeHUE 3aBUCUMOCTH MEHSETCS B 3aBUCUMOCTH OT UX OOBEIMHEHHUS, a JIUII0, IPUHUMAIOILee
pelieHre, He MOXKET CJIeJIaTh OJTHO3HAUYHbIE BBIBOJbI U3-3a H3MEHUMBOCTH JAHHBIX;

B) xorga mpuHATHE pelIeHHs JUIOM, OTBETCTBEHHBIM 3a €ro MNPHHITHE, CTAaHOBUTCS
3aTpyIHUTENIBHBIM OT HEJ0CTaTKa HH(POPMAIUN UM HEOJHO3HAUHOCTH UMEIOLIeicst nHpopMaluy;

C) korza 1uIo, KOTOpoe NPUHUMAET pellIeHHe, JOJKHO ONPEIeNIUTh LIeHY MOKYIIKU ToBapa 1
LEHy NpOoJakh ToBapa, MpU ATOM, B TEOPHM, MAKCUMaJbHbIE 3HAYEHMs JAaHHBIX I€H JIOJIKHBI
COBIIAJIaTh, HO LIEHA MPOJIAaXKKU OKa3bIBAETCS BBILIE LIEHBI IOKYIIKH.

OTBET: A

K kakoMy M3 napasiokCOB MHTYUTHBHBIX MPEANOYTEHUH OTHOCUTCSI CUTYyallMs, KOTJa JIULO,
KOTOpO€ IPUHHUMAET pEIICHUE, T0JIKHO ONPEAEIIUTh LIEHY ITOKYIKU TOBapa U LIEHY MIPOoJaku ToBapa,
IIPU 3TOM, B TEOPHH, MAKCUMAJIbHbIE 3HAUEHUS JaHHBIX 1IEH JI0JKHBI COBIIAAATh, HO IIEHA MPOJaXKH
OKa3bIBAETCS BBINIE 1IEHBI MOKYIIKN?

A) «>pdexT BrageHus»;

B) «nmapanokc Dmcoepray;

C) «napanokc CUMIICOHA.

OTBET: A

Kakoii u3 HuXemepeuuCIEHHBIX METOAOB BBIPAOOTKM  pEHIeHHH B  yCIOBHSAX
HEOIPEAEIEHHOCTH XapaKTepU3yeTcs CHUTyallMel, Koraa s NPHUHATHS PELICHUS YYHUTHIBAETCS
OJIHOBPEMEHHO U MAaKCUMaJIbHOE, I MUHUMAJIbHOE 3HAYEHUS [TOKA3aTeNe?

A) «apaBuno Kpenney;

B) «mipaBuio Jlamnmacay;

C) «apasuno Caumxka-Huranay;

D) «apaBuiio I'ypuuay.
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OTBET: D

Kakoifi W3 HIKENepeuyHCICHHBIX METOJOB  BBIPAOOTKM  pEIICHHH B  YCIOBHAX
HEOIPEAEIEHHOCTU XapaKTePU3yeTCs CUTyalluel, KOria Ul IPUHATUS PEILECHUS yYUTBIBAIOTCS BCE

(akTOpHI M aTBTEPHATUBBI, I KOTOPBIX TPOTHO3UPYETCS BO3MOKHBIN YOBITOK?
A) «mpaBwmiio Kpemey;
B) «aipaBuio Jlamnacay;
C) «npaswmino Caumka-Huranay;

D) «upaBuiio I'ypBuyay.
OTBET: C

Kakoifi W3 HIKENepeuyHCICHHBIX METOJOB BBIPAOOTKM  pEIICHHH B  YCIOBHAX
HEOIIPEACIEHHOCTH XapaKTEPU3yeTCsl CUTyallMel, KOraa Il NPUHATUS PEIICHUS OINPEACIAeTCS

UHIMBUAYalIbHAS QYHKIUS MPEANOYTECHUN B TUIAHE YIPABJICHUS PUCKAMU?

A) «mpaBwmiio Kpemey;

B) «aipaBuio Jlamnacay;

C) «apasuno CaBumka-Huranay;

D) «apaBuiio I'ypuuay.

OTBET: A

MeTo/1bl SKCIIEPTHBIX OLEHOK MPUMEHSIOTCS:

A) mpu pa3paboTke yMpaBIEHYECKHX PEIICHUH W PEIICHUU CIOXKHBIX IpoOiieM,
BO3HUKAET NOTPEOHOCTh B MHOTOCTOPOHHEM Kau€CTBEHHOM M KOJMYECTBEHHOM AHAJIU3E;

B) npu ynpaBneHU# CIOKHBIME MPOLIECCAMU;

C) nns ananuza v cOopa aHaIUTHUYECKON HHPOPMAaLIUH.

OTBET: A

B 006bexTHBHOM MeTO/Ie 0TOOpPA SIKCIIEPTOB MPUMEHSIOTCSI:

A) TOKyMEHTaIbHBIN MOAXO/I;

B) sxcnepuMeHTanbHbIN TOIXO/;

C) arrecranus;

D) meTon B3auMHOM OIIEHKH OyTIyIIHMX YKCIIEPTOB.

OTBET: B

B cyOBpexkTHBHOM MeTO/ie 0TOOpa SKCIEPTOB MPUMEHSIOTCS:

A) TOKyMEHTaJIbHBIN MOAXO/;

B) skcnepuMeHTaIbHBIA TOIXO/;

C) arrecranus;

D) meTon B3auMHOM OIIEHKH OyTIyIIHUX YKCIIEPTOB.

OTBET: D

KOrja

C IIOMOIIBKO MECTON JIMHEHHOTO nporpaMMupoOBaHud KaK OJHOI0 M3 MATCMATHYCCKUX

METOJI0B MPUHATHUS PEIIEHUI MOXKHO PELIUTH CIEAYIOLIUE 3a0a4u:
A) yKpyIHEHHOE MJIaHMPOBaHNE IPOU3BO/ICTBA;
B) nnanupoBaHue acCOpTUMEHTA U3/IEINH;
C) ontuMuzanus Mpou3BOJICTBA;
D) ynpaBiieHne TEXHOJIOTHYECKUM IIPOLIECCOM;
E) perynupoBanue 3amnacos.
OTBET: E

I'paduueckuit MeTo perIeHus 3a/1a4 B JMHEHHOM TPOrpaMMHUPOBAHUH IIPU MaTEMATUYECKUX

MCTOJax MPHUHATHA PCIICHUA 3aKIII0YaCTCA B!

A) B MOCTpOEHUH 00NACTU TOMYCTUMBIX 3HAYEHWI, HA KOTOPOW C MOMOIIbIO T'pagueHTa
UIIETCS DKCTPEMYM TIeIeBOM (YHKIIUM, B 3aBUCUMOCTH OT YCIIOBHU 3a/1aud, 9TO MOXET OBITh Kak

MaKCUMY, TaK U MUHUMYM;

B) B xapakTepuctuke pazdopoca cirydailHO BEIMYMHBI, KOTOPBIA BOZHUKAET BOKPYT CPEIHETO

3HAYCHU,

C) B MaTEMaTUYC€CKOM OKHJAaHHUU KBaJJpaTa OTKIIOHCHUS €€ OT MaTEMaTU4ECKOTO OXXHNAaHW4.
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OTBET: A

Ha gem ocnoBan «merox [lenbhu» mpu 3a04HOM oIpoce B Iporecce 0TOopa dKCIEePTHBIX
OLICHOK:

A) MEeTOJ1 OCHOBaH Ha 0TOOPE IKCIEPTOB ITyTEM I'OJIOCOBAHUS CPEeIU OYIyIIUX COTPYIHUKOB
9KCIIEPTHOM TPYIIIIbI;

B) MeTo1 0CHOBaH Ha BO3MO>KHOCTH CaMOOOYYEHHsI SKCIIEPTOB B YCIOBUAX 3a09HOTO OIPOCa
B HECKOJIBKO TYpOB;

C) MeTon OCHOBaH Ha OIIGHKE TAaKHX KaueCTB JKCIEpPTa, Kak Mpo(ecCHOHAIBHOCTh H
OecrpucCTpacTHOCTD.

OTBET: B

JlocTuKeHreM MPOU3BOACTBEHHBIX I€JIed C HCIOJb30BAaHUEM MEHBIIEr0 KOJUYECTBA
3aJIeiICTBOBAaHHBIX TPYIOBBIX PECYPCOB ONPEACIACTCA:

A) sxoHOMHUYecKas 3 PEKTUBHOCTh OpPraHU3aIUy;

B) opranuzanuonnas 3¢ (eKTHBHOCTh OpraHU3aINu;

C) conmanbHas 3¢ (HEKTUBHOCTh OpraHU3AIINH;

D) texnonornveckas 3pGeKTHBHOCTh OpPraHU3aALNH.

OTBET: B

KoHkpeTHbIe COTPYAHHMKH OpTraHU3alMH, HAJACJCHHBIC NMPAaBOM NPUHUMATh PEIICHHS WU
KOHTPOJIMPOBATh UX BBIINOJIHEHUE, B TOM YHCIIE PYKOBOJIUTENH BBICIIETO 3BEHA, ATO:

A) 0OBEKTHI yIIPABICHUYCCKUX PEIICHUI;

B) cyOBeKThI ynpaBieHUYECKUX PeLIeHU;

C) bynkumm yrnpaBiaeHYECKUX PEIICHUM.

OTBET: B

VYnpaBieHYecKHe PEIICHHsI, HANpPaBJICHHbIE HA PEANIM3ALMI0 IEJIel OpraHu3allH ITyTeM
CTPaTEernyecKoro MIaHWPOBAHUS BHEITHEH 1eATEIbHOCTH OPTaHU3alluY, Ha3bIBAKOTCS:

A) CTpaTern4ecKuMH;

B) muknnueckumu;

C) MHHOBAIIMOHHBIMH.
OTBET: A

7.3.2. IIpomexxyTouHas aTTecTanus

Bomnpocsl k 3a4eTy o JMCUMILINHE
«MeToabl M MO/Ie/TU MPUHSATUS YIIPABJIEHYECKHX pelleHn i
(popmupoBanue komnerenuuu OIIK-3)

Uro siBrsieTCsl MPOAYKTOM YIIPaBI€HUS

Jaiite onpeneneHue yrnpaBIeHYECKOMY PENIEHUTO

Uto moHuMaeTcs B YIpaBJICHUHU O] IPOOIeMOit

Kaxue Tumbl mpo6sieM MOXKHO BBIICTUTH

HaiiTe onpeneneHne NpUHITHIO YIIPABICHUYECKUX PEIICHUI

HazoBuTe OCHOBHBIE HAYYHO-METOJUYECKUE TOIXOMbI K OOECIEYEHUI0 KadecTBa
YIPABJICHUYECKOTO PEIIECHUs

[Tepeuncnure MeTO 61 00OCHOBAHUS YIIPABIECHUYECKOTO PEIICHUS

Craguu ynpaBiieHYeCcKOro mpoliecca

UTOo nmoHUMAaETCs MO TEXHOJIOTHUEN MPUHSITHUS YIIPABIEHYECKOTO PEIICHUS

10. [MepeuncnmTe 3TAITBI TEXHOJIOTHYECKOTO MPOIIecca MPUHATHS YIIPABICHUISCKOTO PEIICHHS
11. Kakue BapuaHThI CUTyallUi BCTPEUAIOTCS MIPH MPUHATHH YIPABIECHUYECKOTO PEIICHUS

12. Yro npexcrasiser codoi bank curyaruii u permrennii (bCP)

13. Kak obecrnieunBaeTcs y4eT pe3ylbTaTOB AUArHOCTUKU JESATEIBHOCTH OpPTaHU3alUU MPH
ucnoip3oBannu bCP
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ChopMynupyiTe TOHITHE «MOICITH

HasoBute 0cHOBHBIE ITPOLIEYPHI IOCTPOEHUS MOECIIH

Yro noHuMaeTcs noJ 00bEKTOM yIpaBJIEHUS

Ilepeuncinre TUIIOBBIE BAPUAHTBI COCTOSIHUN OpraHU3aluil

Maiite onpenenenue GyHKIMOHUPOBAHUIO OPraHU3A[IH

[Tepeuncnure BUABI KiIacCH(PUKAINN TPUMEHHUTEIBHO K YIPABICHYECKOMY PEIICHHIO
[lepeuncnure KiIaccu(UKALMOHHBIE IPHU3HAKK TPYHIMPOBOK  YIPABIEHYECKOIO
peLIeHus.

HazoBute onepanyy noAroTOBUTENBHOIO dTana

HasoBute onepanuu rana IpyUHATUS YIIPABIEHYECKOIO PELICHUS

[lepeuncnure kiaaccu(UKALMOHHBIE MPU3HAKHM, WCIOJIb3YEMbl B KJIACCH(PUKALUU
TEXHOJIOTUH BBIPAOOTKHU YIPABICHYECKOTO PELICHHUS

[TpuBenure GaxTopbl F3PHEKTUBHOIO MMOBEIAECHUS PYKOBOJUTENS B MPOLIECCE IMPUHATHS
YIIPABJIEHYECKOT'O PEIEHUs

Chopmynupyiite npaBuiaa ONTHUMAIbHOTO BBIOOpPa MOJENIM IOBEJEHHUS B Ipolecce
IIPUHATHUS YIPABIECHYECKOTO pELICHUS

HazoBute npusHaky, 10 KOTOPIM MOYKHO CIPYIIIMPOBAaTh MOJEIH

B gyem cmbic hopMann30BaHHOTO ONMUCAaHUS 00BEKTa MOJICIIMPOBAHUS
OxapakTepu3yiiTe BapHaHThl CUTyallMid IpU BBIOOPE TOTOBOM MOJENM JUIsl PELICHUS
3a/1a41 YIIPABJICHUS

ChopmynupyiiTe HOHATHS «PUCKA» U «PUCKOBOM CUTYaIMH»

OxapakTepu3yiTe ynpapie€HUYECKHE PEIIECHUS MO CTENEHU BEPOATHOCTU JOCTUKECHUS
pe3yJibTara.



