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1. Ieau, 3a1a4M U IVIaHUPYeMble pPe3yJabTaThl 00y4eHUsl N0 JUCHHUIJINHE

[lenpro 0CBOEHUS TUCUMILIMHBI «YIPABICHUE MPOEKTAMM) SIBJISETCA U3YYEHUE U OCBOCHHUE
06yanOH_[I/IMI/IC$I TCOPCTUYCCKUX OCHOB H IMPAKTHUYCCKUX HABBIKOB B 06HaCTI/I YIIpaBJICHHUA
POEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUIN O MMPOEKTHOM NEATEIBHOCTH (OT 3apOKICHUS UJIEU
JI0 peaji3allM MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE JIEMEHThl KOTOPOIl B3aMMO3aBHUCHUMBI.
Bnanenue TeopeTHYeCKMMH OCHOBAaMH W MPAKTHUYECKMMM HaBBbIKAMHU B OO0JIACTH yIpPaBICHUS
MMPOCKTaMU HGO6XOHI/IMBI AJI1 yCIICHIHOI'O OCBOCHHA W BHCAPCHUA HWHHOBALIMOHHBIX TGXHOJIOFI/Iﬁ,
ONpPEENAOIINX IPOMBIIIJIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUS U PealIn3allui UHHOBALIMOHHBIX
MPOEKTOB, TPOPECCHOHATHLHOTO TMYHOCTHOT'O POCTA i CAMOPA3BUTHS, KPEATUBHOTO PELICHUS 3a1a4
TEKYILIEro M CTPATErM4yeCcKOro YIpPaBJiCHUsS: HAauMHAs C YIPABJICHUS MEPCOHAIIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHA.

3agaumn u3ydeHus AUCHUIIMHBI

OCHOBHBIE 3ala4i U3y4YCHUA JUCHUITIIINHBI:

- HU3Y4YCHHC OCHOBHBIX MCTOOOB U TEXHOJIOTHI YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIILUH
IMPOCKTA, KOMaHAbI IPOCKTA, IJIAaHUPOBAHUC IIPOCKTA, pCain3aluia U T. 1.,

- U3YYEHHE OCHOBHBIX TEXHOJOTUMH NPOEKTHOTO YIIPABICHUE: XapaKTEPUCTHUKU, CIOCOObI
IPUMEHEHUs, OTPAHUYEHUS, JOCTOMHCTBA, HEJOCTaTKU, 00IaCTh UCIOJIb30BaHUs (IPUMEHEHUs) U
T.J.;

- (OpMHPOBAaHHE W Pa3BUTHE TCOPETHUYCCKUX 3HAHWUN M MPAKTUYCCKHX HABBIKOB B 00JACTH
TEXHUYECKOT'O U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS IPOEKTAMH.

OOyuenne mo AUCHUIUIMHE «YTPaBICHHWE IMPOEKTAaMI» HANpaBJIeHO Ha (OPMHPOBAHUE
y 00y4aronmxcs CieIyrIuX KOMIETeHIINN]:

KOI[ U HAUMEHOBaAHUC I/IHI[HKaTOpBI JOCTMKCHU A KOMIICTCHIINU
KOMIIeTEeH NI

ITK-4. Cnoco6en ocymectBisath | UTIK-4.1 Mcnons3yeT MeToAMYecKre MPUEMbI TEXHUKO-
TE€XHUKO-3KOHOMHUYECKOE HKOHOMHUYECKOTO 000CHOBAHHUS POEKTHBIX PELICHUH;
000CHOBaHNE MPOEKTHBIX NITK-4.2 OcymecTBiser (prHAHCOBO-I3KOHOMUYECKOE
pelIeHni U TEXHUYECKOoe IUTAaHUPOBaHHE MH)KEHEPHOTO MIPOEKTa;
3a/IaHKe Ha pa3paboTKy NIIK-4.3. PazpabaThiBacT TEXHMUECKOE 3a/IaHUE HA
pPaTMOTeXHUYECKON CUCTEMBI C | pa3pabOTKy paMOTEXHHUUYECKONH CHCTEMBbI C TOUKH 3pEHHS
TOYKH 3PCHUS TEXHUKO- TEXHUKO-OKOHOMHUYECKHX ITOKa3aTelNei.
HKOHOMHUYECKUX MOKa3aTesIeH.

2. MecTo AUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

JlucuuIuinHa OTHOCHTCS K 4acTd, (opMHUpyeMOH YydacTHHKaMH 0Opa30BaTeNlbHBIX
oTtHoueHui 61oka b1 «/lucuumimnsl (Moxynun)y. JucuumivnHa OTHOCUTCS K 4acTd, GopMHUpyeMOi
Y4aCTHHKaMU 00pa3zoBaTeNbHBIX OTHOWEHHH Onoka bl«luctumimusl (Monynu)» - bB1.2 «Yacts,
dbopMupyemasi yuacTHUKaMU 00pa30BaTEeIbHBIX OTHOIIEHUN.

JucuuruinHa «YTOpaBieHHE MPOEKTaMU» H3Yy4aeTcsi BO 2-OM ceMecTpe OOy4deHHs 110
HanpaBieHuto  moxarotoBku  01.03.02.  [lpuxmagnas  maremMatnka ©W  WHQOpPMAaTHKa
«[IporpammupoBaHre 1 UHTEIJIEKTYaJIbHbIE CUCTEMBI YIIPABJIECHUS TPAHCTIOPTOM).

JlucuMIiuHa HETOCPEICTBEHHO CBs3aHa CO CIEAYIOIIMMHU AUCHMILUIMHAMHM U MPaKTUKaMU
OOII:

BBenenue B IpoeKTHYIO 1€ATEIbHOCTb;
OCHOBBI TEXHOJIOTHYECKOTO MPEIPUHUMATEIHCTBA;



[IpoekTHas neATeNbHOCTS;
VYuyeOHas mpakTuka (IPOEKTHAs).

3. CTpyKTypa H coJep:KaHue AUCHUTLTUHbI

OObmas TpynoeMKocTh (00BbEM) AMCUMILIUHBI «YTpaBJICHHUE MPOEKTAMU» COCTaBIsET 2

3a4CTHBIX C€IUHUIIBI.

O0beM TUCHUIUTMHBI 110 BUJaM y4eOHBIX 3aHATHH (B yacax) — 72 daca.
JlMCcUUIUIMHA TIPETIOAAeTCs Y OYHOM U 3a04HON (hopM 00yueHusl.
Bun npomeskyTouHoit artecTanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHO# padoThI M TPYA0EMKOCTh

(mo popmam oOyueHUs)
3.1.1. Ounas popma

Ne Bua yueOHoi1 padoThI Bcero uacos Cemectp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B tom uncne: - -
Jlexnun - -
[Tpaktuyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie paboTsr (JIP) - -
2 CamocrosiTesibHas padora (Bcero) 36 36
B toM uncne: - -
[TonroToBKa K MPaAKTUICCKUM 3aHSITHSIM 36 36
3 IIpomexyTOUHASI ATTEeCTALMSA
3auer +
HUroro 72 72

3.2 TemaTHYeCKHUii TJIaH U3yYeHUST TUCIUTLTHHBI

(mo popmam oOyueHus)

3.2.1 Ounas opma 00ydeHus

TpyroeMkocTs, yac

AynuTopHas padora

Ne Pasienbi/TeMbl Cemuna | JlaGo | IIpakr | Camoc
/i AHCIMILTHHDI Beero | Jlexi pckue/ | paTo | Muecka | TOSTEN
| TPAKTHY | pHBIE s bHas
eckue | 3aHg | moxror | pabora
3aHATHS | THS OBKa
1 Beenenue. - 2 - - 4
VYrpapieHne MpoeKTaMy Kak HaydHast
IMCUUIUIMHA M TIpaKThdeckas cdepa
JeATEILHOCTH
2 Tema 1. UYro Takoe mpoeKT? - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.




TpynoemkocTh, yac

AynuTopHas padora

Ne Pazjennbi/Tembl Cemuna | Jlabo | Ilpaxr | Camoc
W e a— Beero | Jlexu pckue/ | pato | m4ecka | TOSATEI
| TPAKTHY | pHbIE s bHas
eckue | 3aHg | moxror | pabora
3aHATUS | THS OBKa
3 Tema 2. Pa3paboTka KOHIETIHH 6 - 4 - - 2
MIPOEKTa, OCHOBHBIC TPEOOBaHUS K
KOHIIEMIINH, TBOPUYECKOE MBITIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIPaBICHUS MPOEKTAMHU U TPOSKTHOM
JeSITeTbHOCTHIO
5 Tewma 4. busnec-1man npoekra 6 - 4 - - 2
6 Tewma 5. Opranu3zanus npoexkra 6 - 2 - - 4
7 Tema 6. Komanna mpoexra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTrka u mnpuHITHE 4 - 2 - - 2
YIPABJICHYECKUX PEIICHUI
10 Tema 9. PUck-MeHEHDKMEHT IPOSKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN LUK POEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepuieHue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoexra 4 - 2 - - 2
14 00630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

dbopManuzanus uaei, albTepHATUBLI, MapamMeTprl oToopa. KitoueBas uaes

3.3 Coneprxxanue AUCHUNIMHBI

Tema 1. Yro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.
Knaccudukanys npoekToB, MpU3HaKy KiIacCUPUKAIUU TPOEKTOB. Llenn co3tanus mpoeKToB.
Hcropus pa3BuTus YHpaBieHUs NPOEKTaMU B paguoTeXHUKe. [IpoekT kak OOBEKT yHpaBJeHHUS.
MeTtoionorus yrnpapiaeHUs IPOEKTaMH.

Tema 2. Pa3paboTka KOHUENIMHN IPOEKTA, OCHOBHBIE TPEOOBaHUS K KOHIIETIIIUH, TBOPUECKOE
MBIIICHHUE.
ITpoekT kak crnoco0 yAOBIETBOPEHUS COLMATIBHON MOTpeOHOCTH obuiecTBa. Maest mpoekra:

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPraHM3alllH MPOLECcCa YIpaBICHUS MPOEKTAMH U
IIPOEKTHOM J1€ATENBHOCTBIO.
[IpoekT kak cuctema (kapTa MpoeKTa, MacrnopT MpoeKTa, CTPyKTypa npoekTa). [InmoraxHsiit

IIPOEKT

Tema 4. busHec-11aH OpoekTa.

TpebGoBanus K cofepkaHUI0 OM3HEC-TIIaHa, BUBI On3Hec-TiaHa. OCHOBHBIE pa3/ieNibl U UX
xapakTepucTuku. OIeHKa MPUBJIEKATEILHOCTH OU3HEeC-TIIaHa JUISi UTHBECTOPOB.




Tema 5. Opranuzanus npoekTa.

Opranu3anusi MpOeKTHOW aearenbHOCTH. OLEHKAa PECypcoB U PecypcooOecredyeHHOCTH
npoekTa. Buemnsis cpena npoekra. Ctelikxonaepsl. BHyTpeHHss cpefa npoekra, GopMUpOBaHUE U
YIIPABJIICHUE BHYTPEHHEH CPENON IIPOEKTA.

Tema 6. Komana mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbl MPOEKTa, COLMAIBHBIE POJIH.
TpC6OBaHI/I$I K KOMIICTCHTHOCTU YYaCTHHMKOB KOMAaHIBbI. Kuznenneii UK KOMaHJbI ITPOCKTA.
OpranuzanuoHHas KyJabTypa MpOeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TaitM-MeHEeDKMEHT TTPOEKTa — ATO METOJIbI yIpaBiieHus BpemeHeM. st oOydaromierocs —
TEXHUKU CaMOOPTAaHU3AIMH W YIpaBieHUs co00i. TaltM-MEHEIKMEHT MMOMOTaeT YeJOBEKY WIIH
KOMITAHWH TUIAHUPOBATh BpeMsS M SKOHOMHUTH pecypchl. Uem Oojbllie 3a1yMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE KAUECTBO HAIIEH paOOThI U KU3HU.

OCHOBHBIE TEXHOJIOTMH IUIAHUPOBAHUS BPEMEHHU U yIIpaBieHUs. BpeMs Kak O1H U3 INIaBHBIX
pecypcoB poekTa. BpeMeHHble orpaHudYeHUs TPOeKTa, quarpamma [ anTa.

Tema 8. Pa3paboTka v MpUHATHE YIPABICHYESCKUX PEIICHUH.

VYpaBileHYeCKOE PELIEHUE MPEANOIaracT CPaBHUTENBHYIO OLIEHKY psAla albTEPHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTUMAIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIOIIETO HHTEpecam
npoekTa. PazpaboTka 1 NpuHATHE YIPAaBICHUECKUX PELICHUH B IIpoliecce pa3padOTKU U peann3aluu
npoekTta. Bunbl (kinaccudukaius) ynpaBIeHUECKUX PEIICHUN, OCHOBHBIE TEXHOJIOTHUU TMPUHATUS
yIpaBJIeHYECKUX pelieHni. MeTobl o1ieHKH 3 (GEKTUBHOCTH YIIPaBIEHYECKUX PELICHUI.

Tema 9. Puck-MeHEKMEHT MPOEKTa.

[Toprdens puckoB npoekta u ero hopmupoBanue. JJomycTiumbie/ HETOMYCTUMBIE TTOKA3aTENN
puckoB. OlLlEHKa PUCKOB IMPOEKTAa M COBPEMEHHBIC TEXHOJOTMM YIPABICHUS PUCKAMH IPOCKTA.
BnusiHue pruckoB Ha MPOIECC peanu3aliy MpoeKTa (CTOMMOCTh, pecypcsl U T.4.) Kinaccudukanus
VHBECTUILIMOHHBIX PUCKOB. Y IPABJICHUE PUCKAMU ITPU UHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN ITUKIT TPOCKTA.

JKW3HEHHBIM LMK MPOEKTa - 3TO MOCIEI0BATEIbHOCTh 3TANOB, YEPE3 KOTOPBIE MPOXOJAT
MIPOEKTHI OT UHUIIMAIIMH JI0 3aBEPIICHHS HE3aBUCUMO OT WX crenupuku. YeTkoe MOHUMaHUE dTUX
da3 mo3BONSET MEHEIKepaM U PYKOBOAMTENSIM MaKCHUMalbHO A(P(HEKTUBHO KOHTPOIHUPOBATH
npoekThl. OCHOBHBIC CTaIUU >KU3HEHHOTO IUKJA MPOEKTA, MX XapaKTEPUCTUKU U (YHKIIHUH.
YupasieHue )KU3HEHHBIM [IUKJIOM IIPOEKTa.

Tema 11. 3aBepiieHHE TPOEKTA.
3aBepIIeHHe MPOEKTa: OCHOBHBIE 3aKOHOMEpPHOCTH M cramuu. OreHka 3¢(HEKTUBHOCTH
npoekTa. ColManbHbIN 1 SJKOHOMUYECKHH 3 (DEKT OT peanu3aium MpoeKTa.

Tema 12. MapkeTUHT NIpoEKTa.

MapKEeTUHIOBOE€ COINPOBOXKIECHHUE IPOEKTAa M MIECTh COCTABIAIOLUIUX: MapKETHHIOBBIE
UCClIeIOBaHMs; pa3paboTKa CTpaTeruud MapKeTuHra; (HOpMHUpOBaHHE KOHIEMIMM MapKEeTHHIa;
nporpaMMa MapKeTHHIa NMPOeKTa; OOKeT MapKeTHHra MPOEKTa; pealn3alus MEpONpHUSTHH IO
MapKEeTHHTY MPOEKTA.

3.4 TemaTnka ceMHHAPCKUX/MPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/TIPAKTHUECKUE 3aHATHUS



3.4.1.1 Cemunapckoe/mpaktuyeckoe 3ansTue 1 k reme Benenue. YpasineHue mpoeKTaMu
B MaTE€pHAJIOBEICHUN KaK Hay4YHasl AUCLUUIUIMHA U IPAKTUYECKas cdepa AesTeIbHOCTH.

[IpencrasieHue mpenoaaBaress, MPOBEpKa COOTBETCTBUSA YYCOHOH TpYIIBI U KOJUYECTBA
CTYJEHTOB B Hell. DOpMHUpPOBaHNE OKOHYATEITHHBIX CIIUCKOB CTYJEHTOB C 3JI. IOYTOBBIMH aIPECAMHU.
OO0cyxaeHue:

- (¢opmara y4yeOHBIX 3a/laHU{l UHAUBHUIYAIbHBIX, KOJJICKTUBHBIX;
- TeM pedeparoB/3cce Mo AUCHUILTUHE «Y IPaBIEHUE MPOCKTAMI;

- OpraHu3allys 1 MpoBeJIEHUE TEKYIIEro KOHTPOJIs 3HaHUH o0yyarouuxcs B popme onpoca.
Br16op Tembl pedepara/scce, IpeaCcTaBISIIOIIET0 CO00M KpaTKoe U3JI0KEHHE B TUChbMEHHOM
BUJE TIOJYYEHHBIX PE3YJIbTAaTOB TEOPETHUECKOIO aHalli3a ONPENECIIEHHOM HayyHOU (yueOHO-
HCCJIEIOBATENILCKOM) TEMBI, /i€ CIIyIIaTelb PACKPHIBAET CYTh UCCIIEIyeMOW MPOOJIeMbl, IPUBOAUT
pa3IMYHbIC TOYKH 3PEHUs, a TAK)Ke COOCTBEHHBIC B3TJISABI HA HEE.
YTouHeHue TeMaTuKU pedepaToB U BHICTYMAIOUIUX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHbBIE
XapaKTEePUCTUKU MTPOCKTA.
OOcyxneHrue TOHATUSA TPOEKT, LeJel M 3a7ad ymnpaBieHHUs] MPOEKTaMU; ITAOB MPOEKTa M UX
BBITIOJIHEHHE. V3yueHne CyIIeCTBYIONINX MEXIYHAPOIHBIX U POCCHICKUX aCCOLMAINI yIpaBIeHUs
npoeKkTaMu. MeXyHapoIHbIE U HAIlMOHAJIbHBIE CTAHIAPTHI YIIPABICHUS TPOCKTAMHU.

Opranu3zanys ¥ IpoOBEACHUE TEKYIIEro KOHTPOJISI 3HAHWH o0yJarommxcs B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TeMe 2. Pa3paboTka KOHLENIMHM TPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIICTIIIUH, TBOPUYECKOE MBIIILICHHUE.

OOcyxaeHrne KOHLENIUM MpoekTa. l3yyeHue OCHOBHBIX TpeOOBaHMH K KOHIEMLIUH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHIENIMN YCIOBHOTO IPOEKTA.

Opranu3anus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (popme ompoca.
3acnymnBaHue pedeparoB MO TEME 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB M BBHICTYNAIOLIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsTHe 4 kK Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH

YIpaBJICHUS TPOSKTAMH U TIPOSKTHON JIEATETbHOCTHIO.

OOcyxneHrne TepMHUHA «IIPOEKTHas JEesATEIbHOCThY», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUH TPoekToM. UTo Takoe >KM3HEHHBIA LUK MpoeKTa: ero (asel u 3Tanbl. OCOOEHHOCTH
YIOpaBJICHUS >KU3HEHHBIM IIUKJIOM MpoekTa. [lapamMeTpbl M XapaKTepUCTUKU TPOEKTHBIX padoT.
Mopenu u cTpaTeruu ynpaBJieHHs IPOESKTaMHU.

Opranu3zaiivs ¥ NpoBEACHUE TEKYIIEro KOHTPOJS 3HAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO S.

3.4.1.5 CemuHapckoe/mpakTHYECKOE 3aHATHE 5 K TeMe 4. buzHec-miian nmpoexra.

OO6cyxnenune nmoHsATus OusHec-TuIad mpoekTta. [Iporeccsl U ypoBHU IJIAHUPOBAHUS MTPOCKTA.
B3auMocBs3p (QyHKIMNA yhOpaBieHUs TPOCKTOM U Ou3Hec-miaHa. [IporeccHbIi MoOAaXon K
YOpaBIeHUIO MpPoeKTOM. [IpuHIumnbl 3¢h(EKTUBHOTO YIpaBiIeHUS MPOSKTOM. bu3Hec-mmaH u
MOCJIEA0BATENBHOCTh 3TANIOB YIPABJIEHUS TPOCKTOM.

Opranu3zaiiys ¥ IpoBeJeHHE TEKYIIEro KOHTPOJS 3HAHUM oOydarommxcs B ¢opMe orpoca.
3acnymuBaHue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 0.



3.4.1.6 CemuHapckoe/mpakTudeckoe 3ausaTue 6 k Teme 5. Opranusanus IpoeKTa.

OOcyxaeHrue MOHATUS OpraHM3auusi mpoekTa. [IpOoeKTHBIM aHamu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccuu, neneil u 3amay npoekra. [IpaBuna
MOCTPOEHHUS JiepeBa 1eneil. Peccypco-obecnieueHne npoekra: TpeOOBaHUS K HEMY.

Opranu3zaiys u NpoBeACHUE TEKYILIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTrueckoe 3austue 7 k teme 6. Komanna npoexra.

OcHoBHBIE TPUHIUITEI (OPMUPOBAHUA KOMaHIbl MpPoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHSI KOMaH/Ibl. YTIpaBiieHUE KOMMYHUKAIIUSIMHU B KOMaHIE.

Opranu3zanys U NpoBEACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATUIO 8.

3.4.1.8 Cemunapckoe/mpaktuueckoe 3ausitue 8 k reme 7. TaliM-MeHeKMEHT MPOeKTa.

OO6cyxneHre NoHITHs TAWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [liis
oOyuarolerocsi — Kak TEXHUKa CaMOOpIraHU3alMy U ynpasiieHus: coool. [nanupoBanue BpemMeHu u
HSKOHOMHS PECYPCOB B YIPABICHUH IPOECKTOM.

Opranuzanys ¥ NpoBEACHUE TEKYILIEro KOHTPOJIS 3HAHUM o0ydaromuxcs B popMme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIOIIUX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHsate 9 k Teme 8. Pa3paboTka u mpuHATHE
YIPaBIECHYECKUX PEIICHUH.

OO6cyxneHne yOpaBlIEHYECKOTO0 peIIeHHsi Ha OCHOBE aHaju3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €T0 TMPHHATHS B YIPaBICHHH MPOEKTOM. Touka 06e3yObIToyHOCTH. OOCYXKIeHHE
IJITAHUPOBAHUS aCCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTUKH. lIpuHATHE pemeHuii mo
1eHooOpa3zoBanuto. O0CyXIeHne 3a71a4 ONIEPaTUBHOTO U NMEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranu3zanus U NpoBeACHNUE TEKYILEro KOHTPOJIsl 3HaHUI o0ydaromuxcs B popMe orpoca.
3acnymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/npaktaueckoe 3ansatue 10 k Teme 9. PUCk-MeHEPKMEHT NMPOoeKTa.

OO6cyxeHne pUCK-MEHEKMEHTa MPOEKTa KaK IMOCTOSHHOIO Ipoliecca, Lelb KOTOPOro
ONpeAeNuTh M MpeloTBPAaTUTh PUCKU JHOO0 MHUHUMHU3MPOBATh HUX  IOCJIEACTBUS IS
npoekta. OOCyXAeHHe UHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOMW WJIN MTOJTHOM MOTEpU
MHBECTOPOM COOCTBEHHBIX BiokeHUI. OO0CykaeHNe HeUBEPCUPHUIINPYEMBIX (CUCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHUS MPOIEHTHBIX CTABOK, BAITIOTHBIM, MH(IAIMOHHBIN NOIUTUYECKUM.
OO6cyxnenne auBepCUUIUPYEMBIX  (HECUCTEMHBIX) PHCKOB:  J€IOBOT0, (UHAHCOBOTO,
ornepannoHHOro. OOCyX/1eHHEe METO/I0B OLIEHKH MHBECTHIIMOHHBIX PHUCKOB: 3KCIIEPTHOTO METO]a,
METO/la aHaJIK3a, METO/1a aHAJIOT UM, METO4a KOJIUYECTBEHHOM OI[CHKH.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHui oOydaronmxcs B (popme ompoca.
3acnymuBaHue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BBICTYHAIOMINX K
3aHsaTuio 10.

3.4.1.11 Cemunapckoe/mpaktuaeckoe 3ansatue 11 k teme 10. JKu3HeHHBIH IUKIT TIPOEKTA.
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OO6cyxaeHne )KM3HEHHOTO ITUKJIa IpoeKTa. JKU3HEHHBIH ITUKII TPOEKTa IIOMOTAET: YIIYUIIUTh
KOMMYHUKAIIMI0O MEXAY KOMaHJIOM M 3aKa3uuKamu; ObITh YBEPEHHBIM, YTO II€JIb JOCTHXXKHMA C
MTOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABJIATh PUCKAMU U MUHUMH3UpPOBaTh ux. OOcyxaeHue ¢as
JKU3HEHHOTO IMKJIA IPOEKTA: HHUIMAIUS, TUTAHUPOBAHUE, UCTIOIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Opranm3anys 1 NpoBEACHUE TEKYIETO KOHTPOJIS 3HaHWK oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHsaTHio 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3ansatue 12 k reme 11. 3aBepuieHue npoekra.

OOcyxeHrne 3aBeplICHUs IPOEKTa KakK 3aKIIYMUTEIbHOIO JTala €ro >KU3HEHHOIo IUKIa,
pe3yJbTaToOM KOTOPOTO SBIISIETCS HOJITBEPKICHUE u JIOKYMEHTaIbHOE
o opMIICHHE 3aBEpPIICHHS BCEX pPa0OT MPOEKTa U OKOHYATENIbHOE pa3pelieHne BCEX CIOPHBIX
BOIIPOCOB MEXKJy 3aMHTEPECOBAHHBIMU CTOpOHAMH MpoekTa. OOCyXJAeHHE CIIEHAPUEB 3aKPBITUA
IIPOEKTA:

- ©CTECTBEHHOE 3aBEpILEHUE NPOEKTa (MIPOUCXOIUT, KOTJa MPOEKT JOCTUraeT CBOMX KOHEUHBIX
LeJIel U 3aKphIBAeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

- HECCTECTBEHHOE  3aBEpIICHUE  TpoeKTa  (MPOMCXOIUT, KOTJa  MPOEKT  JIOCTHTACT
MPEKICBPEMEHHOTO 3aBEPILICHUS IO PA3IMYHBIM IPUYMHAM: (PMHAHCOBBIM; U3MEHEHUSM PHIHOYHON
CUTYaIlUH; TIPOCYETAM MPH IJIAHUPOBAHUY U B XOJIC PEaTH3aI[UH TPOCKTA; BOZHUKHOBEHUS YCIIOBUH,
KOTOpBIE JIENal0T Peau3alliio MPOEKTa ISl HHBECTOpa OECIIoNe3HOMn).

OOcyxIeHne anropuTMa 3aBeplieHHus npoekta. OOCYXJICHHE H3MEpPEHHS OICHKU COIHATbHOM
3HaYUMOCTH IIPOEKTA.

3acnymuBaHue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BBHICTYMAIONUX K
3aHsATUIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k teme 12. MapkeTHHT IpOeKTa.

OOcyxneHre BHEIIHET0 W BHYTPEHHEr0 MapKEeTHHTa MpoekTa. PaccMOTpuM MapKeTHUHT B
JIBYX aCIleKTax: COJAEpKaHNE MAPKETHHIA TPOEKTA U pean3alrs MApPKETUHIa Ha PAa3JIMYHbIX dTanax
€ro JKM3HEHHOTO mMKiIa. OOCYXJEHHE WIECTH COCTABJISIONMIUX MApPKETHHTA: MapKETUHTOBBIC
UCCIIeIOBaHMs; pa3paboTKa CTpaTeTMH MapKeTUHTa; (HopMHpOBaHHE KOHIEMIIMM MapKETHHTa;
mporpaMma MapKeTHHTa MPOeKTa; OFJKET MapKeTHMHTa MPOEKTa; peanu3alids MEPONPHUATHNA IO
MapKeTUHTy MpoekTa. Mojenb KU3HEHHOTO LMKJIA MPOJYKUHUHU KAK OJUH M3 BAXKHBIX 3JIEMEHTOB
KOHIICTIIINH TPOEKTA.

3acnymmBanue pedepaToB M0 TEME 3aHITHSL.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ansatie 14. O630pHOE NPaKTHUYECKOE 3aHATHE.

OO030pHOE MNPAKTUYECKOE 3aHATHE: MNPOEKT Kak OOBEKT ympapieHHs.OpraHuzanus Hu
MIPOBE/ICHHUE TEKYIIETO KOHTPOJISl 3HaHUIM 00yJaromuxcs B popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHATUS
(Yka3bIBalOTCs TEMBbI 3aHATHIH ¢ IepeuHeM Ja00paTOPHBIX PaboT)

JlaBopatopHble 3aHATHS HE MJIaHUPYIOTCS.

3.5 TemaTnka KypcOBBIX NPOEKTOB (KypPCOBBIX PadoT)
KypcoBble npoekTsl (KypcoBble paboThl) HE MIAHUPYIOTCSL.

4. Y4yeOHO-MeTOaAMYEeCKOe M HHPOPMALIMOHHOE o0ecrieueHue

4.1 HopmatuBHbie 1okyMeHThI 1 'OCTbI


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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HopmatuBubie nokymentel u ['OCTbl mpu HU3y4eHMM JUCUUIUIMHBI HE
ucnosb3yrotcs. [IpoekTHas rpynmna rnpu pa3padoTKe MPOEKTa MOMKET BOCIIOIb30BAThCS
OTpacieBbIMU HOpMATUBHbIMU JokyMeHTamMu u ['OCTamu.

4.2 OcHoBHas JuTEpaTypa

1.  VYmopaBiieHWe TpOSKTaMHU: yYeOHWK MW  TPAKTHKYM JUIS  BY30B /
A. W. banamoB, E. M. PoroBa, M. B. TuxonoBa, E. A. TkaueHko;, moja peaakiyei
E. M. PoroBoii. — MockBa: M3marenbctBo FOpaiit, 2026. — 302 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-21476-5. —  TekcT: SJIEKTPOHHBIH  //
OO6pa3zoBartenbHas matdopma Opaiit [cailt]. —
URL.: https://urait.ru/bcode/582619 (mata oopamenus: 19.03.2026).

2.  Topbawrxo, E.A. YupapieHue TIpoeKTaMH: Y4eOHUK Ui BY30B /

E. A. Topbamko ; mox penakuuer E. A. 'opbamko. — MockBa: WM3gaTenscTBO
FOpaiit, 2026. — 358 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-19021-2. —
Texkct : oanexktponHbii // OOpaszoBarenpHas miatrgpopma FOpaidt [caiiTt]. —

URL.: https://urait.ru/bcode/589651 (mara obOpamenus: 19.03.2026).

3. 3y6, A. T. YupaBneHue NpoOCKTaMH: YYCOHUK U TMPAKTHKYM JUIS BY30B /
A. T. 3y6. — 2-e u3n., nepepad. u non. — Mocksa: M3gatensctBo FOpaiit, 2026. —
397 c.— (Bricmiee oOpazoBanme). — ISBN 978-5-534-17500-4. — Texkcr
anekTpoHHblt  //  OOpasoBarenbHas  1uargopma  FOpaitr  [caitt]. ——
URL: https://urait.ru/bcode/583111 (mara oOpamenus: 19.03.2026).

4.3 JlonosiHuTEIbHAS JIUTEPATYpPa

1.  YmnpaBieHue npoekTaMu. [t-rexHosoruu: yueOHOe MOCcOOue i CPETHETO
npodeccuonansHoro obpa3zoBanus / moxa penakuuei P. @. ManukoBa. — 2-e u3a. —
MockBa: UszmarensctBo  FOpaiit, 2025.— 167c.— (IIpodeccnonanpHoe
oopazoBanne). —  ISBN 978-5-534-20796-5. —  Tekct: 2meKkTpoHHbBINH  //
O6pazoBartenbHas matdopma FOpaiit [caitT]. —
URL.: https://urait.ru/bcode/558795 (mara obOpamenus: 19.03.2026).

2. llonaxos, H. A. YnpapiieHne NTHHOBAIIMOHHBIMU MIPOEKTAMH: YI€OHUK U
npaktukyM 17t By3oB / H. A. Ilonsikos, O. B. Motosuios, H. B. JlykamoB. — 2-¢
u3., ucnp. u non. — Mocksa: UznatensctBo FOpaiit, 2026. — 384 ¢. — (Briciiee
obOpazoBanue). — ISBN 978-5-534-15534-1. — Tekctr : DJICKTpOHHBIA //
O6pazoBartenbHas matdopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/583413 (mara obOpaienus: 19.03.2026).

3. Yexmapes, A. B. Ynpapienue nuGpoBLIMU MPOCKTAMU W MPOLIECCAMU:
yueOHuK ais By3oB/ A. B. UexkmapeB. — 2-e u3g., nmepepald. u gomn. — Mocksa:
M3natensctBo IOpaiit, 2026. — 424 c. — (Boiciiee o6pazoBanue). — ISBN 978-5-
534-18522-5. — Texct: anextponHsiii // O06pazoBaTenbHas miaTdopma FOpait [caiiT].
— URL: https://urait.ru/bcode/586395 (mata obopamenus: 19.03.2026).

4, llIxypko, B. E. YnupaBieHHe PUCKAMHU IMPOEKTa: y4eOHHMK Uil BYy30B /
B. E. lkypko; nox HayuHoit pegakuuein A. B. ['pebenknna. — 2-e uza. — Mocksa:



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
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N3natensctBo IOpaiit, 2025. — 163 c. — (Briciee o6pazoBanue). — ISBN 978-5-
534-16836-5. — TekcT: anexkTpoHHbiii // Ob6pazoBaTenbHas maTdopma FOpaiT [caiiT].
— URL.: https://urait.ru/bcode/564262 (mata oopamenus: 19.03.2026).

5. Bewkyposa, A. b. YnpapineHne KOMaHI0H IPOEKTa: y4eOHUK JIJIsI BY30B /
A. b. BemikypoBa, H. A. KonbimoBa. — MockBa: UzpatensctBo FOpaiit, 2026. —
105¢c.— (Bwicmee o6Opa3oBanue). — ISBN 978-5-534-21931-9. — Tekecr:

anekTpoHHbn  //  OOpasoBarenbHas  1iargopma  FOpaitt  [caitt]. | —
URL.: https://urait.ru/bcode/599114 (mara obpamenus: 19.03.2026).

4.4 JJIeKTPOHHBbIE 00pa3oBaTeIbHbIE PeCypChl

1. Joctyn x mH(MOpPMAIMOHHO-TEICKOMMYHUKAIIMOHHON ceTn « HTepHeT»
www.mospolytech.ru, koToperit oOecrieunBaeT:

- JIOCTyn OOydYarommxcs K YyYeOHBIM TIUIaHaM, pabodyuM Tmporpammam
JTUCIMIUIAH, TPaKTUK, K HW3JaHUSAM OJJICKTPOHHBIX OWOJHMOTCYHBIX CHCTEM,
AJICKTPOHHBIM HMH(POPMAITMOHHBIM W 00pa30BaTEIbHBIM pecypcaM, yKa3aHHBIX B
paboyux MporpaMmax:

- mHbOPMHUPOBaHHUE O0YJAOIIIXCS 000 BCEX M3MEHEHUAX YIeOHOTO TpoIiecca;

- B3aUMOJICCTBUE MEXKTy YIaCTHUKaMH 00pa30BaTEIIBHOTO TTpoliecca

4.5 JIuneH3noHHOEe MW CBOOOAHO pacHpoCTpaHsieMOe MPOrpaMMHOE
o0ecreyeHue

Oducueie npunoxxenusi, Microsoft Office 2013 (unu Hmwke) — Microsoft Open
License. JTunensus Ne 61984042

4.6 CoBpeMeHHbIE npogeccuoHaJIbHbIE 0a3bl JAHHBIX /|
HH(OPMALMOHHBIE CNIPABOYHbIE CHCTEMBI

1. Koncynbrantllntoc [Onexrponnsii pecypc] CrpaBouyHas mpaBoBas
cucrema. — Pexxum nocryna: http//www.consultant.ru/.

2. BUL] MOCKOBCKOTO MOJINTEXHUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIN
pecypc]. - Pexxum goctyma: https://lib.mospolytech.ru/ .

3. OBC "VuauBepcurerckas bubmoreka OnnaitH" [3aeKTpoOHHBIN pecypc].
- Pesxum moctyma: https://biblioclub.ru/ .

4, DIIeKTPOHHO-0MOIMOTeYHAS cucTemMa «3naTenbCcTBa Jlanb»
[DnexTpoHHBIN pecypc]. - Pexxum goctymna: https://lanbook.com/

5. DJIEKTPOHHO-OMOIMOTEYHas cucTeMa Znanium.com [DIEKTPOHHBIN
pecypc]. — Pexxum moctyma: https://znanium.com/.

6. DeKTPOHHO-0MOIMoTeuHas cucreMa FOpait [DnekTpoHHbIN pecypc]. —

Pexum noctyna: https://urait.ru/.
1. DnextpoHHO-0mOmMoTeuHas cuctema BOOK.ru [DnekTpoHHBIH pecypc].
— Pexxum noctyma: https://www.book.ru/.

5. MaTepunajibHO-TeXHHYECKOe o0ecrnedeHue


https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/

13

AyauTOpun JUIsl TEKUMOHHBIX U CEMHHAPCKUX 3aHATUN 0011ero (GoHAa: CTOJIbI
y4eOHBIE CO CKAMbSIMH, ayIUTOPHAS I0CKA, IEPEHOCHON MYJIbTUMEIUNHBIN KOMILIEKC
(mpoekTop, MPOEKIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpemnoaBarens: CTOI,
CTYJL.

6. MeToanueckue peKoMeH AU

6.1 MeToanyeckue peKOMEHAAUUM ISl NpenoaaBaressi MO0 OpPraHU3alHUu
00y4eHus

JlanHblid paszen HacTosmied pabouell mporpamMMmbl IpeaHa3HAueH Ui HAYMHAIOLIHX
IpernojiaBaTesiei u CrenualucTOB-IIPAaKTUKOB, HE UMEIOLUX OIbITa IPENoJaBaTeIbCKoi paboThlI.

JlucuuiuimHa «Y IpaBieHHe MPoeKTaMiy ABJsieTcs Tuctuinaoi yactu PYIL, hopmupyemoit
YYacCTHUKaMH 00pa3oBaTeNIbHBIX OTHOIIeHUH Osoka bl«/ucummmasl (Momymn)» - b1.2 «YacTs,
dopmupyemMasi ydacTHHKaMH OOpa30BaTEeNbHBIX OTHOIIEHHI» W 00eCleYrBaeT HavYaJbHBINA OSTar
dbopMHpOBaHHE KOMIIETEHTHOCTH 110 HampabieHuto mnoarotoBku 11.03.01 «PagmorexHukay
npoduis «HTenneKTyalbHas painod3JeKTPOHUKA U IPOMBIIUIEHHBI HHTEPHET BELLE».

OcCHOBHOE BHMMAaHME B IIPOLIECCE OCBOEHHUS TEM Kypca NPENOJaBaTENIO CIENYET YACIATh
BOTIpocaM (OPMHUPOBAHUS TTOHUMAHUSI HOPMBI IIPOEKTHOW JESITEIHHOCTH.

[Ipy u3yyeHUH AMCLUIUIMHBI HEOOXOIUMO OOECIeYUTh NOHUMAHHUE CTYAEHTaMH CYLIHOCTH
IIPOEKTHOM JeATEIbHOCTH U MPAKTUYECKOE OCBOEHNE METO0JI0TUH Pa3BUTHSI MHHOBALIMOHHON UIEU
JI0 YPOBHSA MacuTabupyemoro ousHeca.

Teopernueckoe U3y4€HHE OCHOBHBIX BOIPOCOB pa3JelOB JUCUUIUIMHBL  JOJIKHO
3aKpEIUIATHCS aKTUBHOM MTPAKTUUYECKON pabOTOH B paMKaX JTUCILMILIMHBI «Y IPABICHUE IPOESKTAMMI».

Jlns  akTUBM3aMKM  Y4eOHOro Iporecca MNpH H3YYCHUH JAUCHUIUIUHBL  A(PPEKTHBHO
IPUMEHEHHE TEeKYILLEro KOHTPOJIs 3HaHUH oOyuaromxcsi B (hopMe ornpoca, a TakKe 3acilylliiBaHUe
pedepaToB o Teme 3aHATHUA.

B ycnoBusX ~— KOHCTpyUpOBaHMs ~ 00pa3oBaTelbHbIX  CHUCTEM  HA  IPUHIMIAX
KOMIIETEHTHOCTHOTO I0/IX0/la IMPOU30IUIO KOHIENTYaJbHOE W3MEHEHHUE PpOJIM IpernojaBaTelis,
KOTOPBII HapsAy ¢ TPAAMLIMOHHOM POJIbI0 HOCUTENS 3HAHUS BBINOJIHACT (YHKLUHUIO OpraHu3aTropa
HAy4YHO-TIOMCKOBOW paboOThl CTyJ€HTa, KOHCYJIbTaHTAa B Ipolieaypax BbIOOpa, 00pabOTKU U
UHTepHpeTanuu HHGOpMaIMM, HEOOXOAMMOHN Uil NPaKTUYECKOTO JeMCTBUS M JajdbHEUIIEro
Pa3BUTHS, YTO JIOJDKHO OOSI3aTENIbHO YYUTHIBATHCSA NMPU MPOBEACHUM MPAKTUYECKUX 3aHATHI IO
JUCLIUIUINHE «YTIPABIIEHUE TIPOEKTaMMU.

[TonpoOHoe copepkaHME OTAEIBHBIX Pa3/eiOB TUCLUIUIMHBI «YTpaBICHUE MPOECKTaAMI»
paccmaTpuBaercs B 11.3.3 paboueil mporpamMmsl.

Temaruka npakTUUECKUX 3aHATUHN IO pa3jenaM JUCLUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
1.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YYEHHE CHEelUAIN3UPOBAHHON JIUTEPATYPhl U MOMYISIPHBIX NEPUOIUYECKUX U3/IaHUN;

- CHENHMATM3UPOBAHHBIX NHPOPMALIMOHHBIX CalTOB;

- (hopMHpOBaHNE HAYYHO-0OOCHOBAaHHOI'O IOHUMaHUsl OCOOEHHOCTEN yIpaBIeHUsI TPOEKTOM
COBPEMEHHBIX 00YyJarOIUXCS;

- MOCTAHOBKY IleJied, OIpeleieHne 3ajiay, IUIAHUPOBaHHE O0XKMJIA€MOro pe3yJjibTaTa INpHU
3aBEPLICHUH IIPOEKTA;

- MapKETUHTa [TPOEKTA.

B 1n.3.3 ykazaHo Temaruyeckoe coAep;kaHue guciumuinHel. B m.3.4  ykazaHa
CEMUHAPCKHUX/TIPAKTUYECKUX U JIA0OpAaTOPHBIX 3aHATUHN. [lepeueHbh OCHOBHOW M JOMOJHUTEIHHOU
JUTEpaTypbl U HOBOCTHBIX HH(OPMAIIMOHHBIX CaWTOB, HEOOXOAMMBIX B XOJ€ MNpenojaBaHUs
JTUCIUIUIMHBL «YTIpaBlieHWe MpOeKTaMu», NpuBeleH B I.4 Hacrosmed paboyeil mporpaMmsl.
[IpenogaBarento cieayeT OpPUEHTHUPOBATh CTYACHTOB Ha HCIOJIB30BAaHHWE IIPU IOJATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSAM 0 JUCIUIUIMHE COBPEMEHHON HAYYHOU JIUTEPaATYphl.
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@OHIBl OLICHOYHBIX CPEICTB S TEKYIIEro KOHTPOJSI U MPOMEKYTOYHOM aTTecTalluu
00yJaromerocs MpuBeICHHI B 1.7 paboueil mporpaMMBbl ¢ Y9€TOM KOMIIETEHTHOCTHOTO TOJIX0Ja B
nponecce peanuzanuu OI1.

Onenka (opMm TEKymero KOHTPOJS W IMPOMEXKYTOYHOH aTTecTallid MpeaycMaTpuBaeT
MOJTOTOBKY K 3a4eTy MO MPeIOKEHHBIM B 11.7.3 Bompocam.

6.2 Meroanuyeckue ykazaHusi JJisi 00y4ar0IMXCs 110 OCBOEHUIO JUCHUIIIMHBI
HonyquI/Ie er'IY6J'ICHHBIX 3HAaHUU IIO JUCHUIINIMHE JOOCTUracTCss 3a CUeT aKTHUBHOU
CaMOCTOSITENIbHOW paboThl 0Oyuaromumxcs. Beigensempie yachl 1e1ecoo0pa3Ho MCIONb30BaTh IS
3HAKOMCTBA ¢ YYEOHOW M HAyYHOH JUTEPATypoi MO mpoOiieMaM AWCIUIUIMHBI, aHaIM3a HayYHBIX
KOHLEITLIH.

B paMkax IUCHMIUIMHBI TPETYCMOTPEHBI pa3audHbie (POPMbI KOHTPOJIS YPOBHS TOCTHKEHUS
06yanOU.[I/IMI/ICSI 3asBJICHHBIX THAUKATOPOB OCBOCHHA KOMHCTGHL{I/If/’I.

(DOpMBI TEKYIIETO KOHTPOJA — aKTHBHOCTb pa6OTBI Ha IPaKTHYCCKUX 3aHATHUAX,
TCCTUPOBAHUC.

CDOpMOﬁ MMPOMEIKYTOUYHOI'O KOHTPOJII IO AUCHUININHE ABJIACTCA 3a4CT, B XOHAC KOTOPOIo
OLCHUBACTCA YPOBCHbL OOCTHXXCHUA O6y‘~IaIOHII/IMI/IC$[ 3a5BJICHHBIX HWHJIUKATOPOB OCBOCHUA
KOMIIETCHIINH.

6.2.1 Metonnueckue ykazaHus 0 OCBOCHUIO JUCHUIUINHBL.

CGMI/IHaDCKI/Ie/HDaKTI/ILIGCKI/IC 3aHATUA TPOBOAATCA B COOTBETCTBUMU C COACPIKAHUCM
HacTosmer pabouedt mporpamMmbl B odiaiiH ¢gopmare. [locemenne ceMUHAPCKHUX/TIPAKTHUCCKUX
3aHATHH SBISIETCSA 00513aTEIbLHBIM.

HpOBe,I[eHI/IC CCMI/IHapCKI/IX/ MMPAKTUYICCKUX 3aHATHM 11O AUCLHHUIIIINHE «praBHeHI/Ie
MIPOEKTAMU» OCYIIECTBIISIETCS B CIIEAYIOMUX (hopmax:

—  OIpOC [0 MaTepuajgaM, pACCMOTPEHHBIM Ha JIEKLUAX U U3YYEHHBIM CaMOCTOSATENIBHO 110
PEKOMEHI0BaHHOM JIMTEPATYPE;

— aHanM3 U 00CyXJIeHHE BOIIPOCOB I10 TEME 3aHATHS;

— mpencraBieHue pedepara/scce;

—  KpaTKO€ BBICTYIIJICHHE 110 TEME pedepara/scce U OTBETHI Ha BOIIPOCHI.

AKTUBHOE y4acTHe B CEMHUHAPCKUX/TIPAKTHYECKHUX 3aHATHAX SIBIISIETCS 00s3aTEIbHBIM.

[TonroToBka K MpPaKTHYECKMM 3aHATHSAM 00s3aTelIbHO BKJIIOYAaeT B ce0d H3ydeHHue
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuasia W pPEKOMEHJIOBAHHOW JUTEpaTyphl [UIS aJeKBAaTHOTO
NOHUMAaHMsl YCJIOBUS U CIIOCOOa BBINOJHEHMS 3a/laHUi, 3alUIaHUPOBAHHBIX IPENoAaBaTesieM Ha
KOHKPETHOE TPAaKTUIECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

Camocrosrenbaas paboTa SBISETCA OCHOBHBIM BHIOM PabOThI 10 OCBOEHHIO TEOPETUUECKHX
MaTepuaioB Kypca U MpUOOPETEHHUIO TPYIOBBIX HaBBIKOB BO BpeMs, CBOOOIHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHMUECKOro MaTepHaia U MpuoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
[lenb caMocTOsATENBHON PabOTHI — MPAKTUUYECKOE YCBOEHUE 00YUAIOITMMUCS KOMITETEH IUH.

CamocrodrenbHas paboTa 00yyaronierocs HaJl yCBOGHHEM Y4eOHOro Marepuasia no yueoHoi
JTUCIUIUIMHE MOXKET BBINOJHATBCA B OMOIMOTEKe YHUBEpCUTEeTa, Y4eOHBIX KaOuHeTax,
KOMIIBIOTEpPHBIX KJlaccaX, a TakkKe B JOMalIHUX YyciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOW paboThl O0yYarolerocst omnpeaessercs y4eOHOW NporpaMMoN JHUCLUILINHBI,
METOJMYECKUMH MaTepHallaMy, IPAKTUUECKUMU 3aJJaHUSIMH U YKa3aHUSMH IIpenoaBaTes.

W3ydyeHne OCHOBHOW M JONOJHUTENbHOW JUTEpaTyphl MO AMCHMUILIMHE MPOBOAMUTCS Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaKAOW TEMBbI JJIsl MOATOTOBKHM K ITPOMEXYTOUHOM aTTeCcTaluy 10
JUCHUIUINHE «YTpaBiieHue npoexkramu». CIHCOK OCHOBHOM W JOMOJIHUTENIBHON JINTEPATYpHI 1O
JUCLUIUIMHE TIPUBEIEH B 1.4 HacTosIIeld pabodeil mporpaMMal.
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[ToaroroBka K mpakTHYecKOMY 3aHATHIO. [lpakTHdeckne 3aHATHS MO3BOJIIOT Pa3BUBATDH Y
00y4JaroIIerocst TBOPYECKOE TEOPETUYECKOE MBIIUIEHHE, YMEHHE CaMOCTOSTEIbHO H3y4aTh
JIUTEPATYpy, aHATM3UPOBATH NPAKTHKY; y4aT YeTKO (hOPMYJIMPOBATH MBICIIb, BECTH JUCKYCCHUIO, TO
C€CTh UMCIOT UCKJIFOUUTCIIBHO BAX)KHOC 3HAYCHHUEC B Pa3BUTUN CaMOCTOATCIbHOI'O MBIIIJICHHA.

[ToaroroBka K NpaKTHYECKOMY 3aHATHIO BKJIIOYaeT JBa dTama. Ha mepBom orame
00y4aroIIMICS MIAaHUPYET CBOIO CAMOCTOSTENBHYIO paboTy, KOTOpask BKJIIOYAET: YSICHEHHUE 3aJaHUs
Ha CaMOCTOSTENIFHYIO paboTy; moJ00p OCHOBHOH M JIOTIONHHUTENBHOW JIMTEPATYpPhl; COCTaBICHHE
wiaHa paboThl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE ITYHKTHI MPEJICTOSAIICH MOArOTOBKH.
CocraBneHre IIaHa IUCHUIUIMHUPYET U MOBBIIIACT OPraHM30BaHHOCTH B padoTe.

Bropoii 3Tan BKIII0OYaeT HEMOCPEICTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOPast HAYMHACTCS C
U3y4YCHUS] OCHOBHOW W JOTOJHUTENBHOW JuTepaTypbl. Oco00e BHHUMaHHE MPH 3TOM HEOOXOANMO
o0paTuTh Ha COJIEpPKAaHHWE OCHOBHBIX MOJIOKCHUW M BBIBOJOB, OOBSCHEHHE SBICHHN U (DAKTOB,
YACHEHHE TPAKTUYECKOTO MPWIOKEHHS pPACCMaTPUBAaCMBIX TEOPETUYECKUX BompocoB. Jlanee
CICAYCT MOATOTOBUTL TC3HUCHI IJIA BBICTYHJICHI/Iﬁ 10 BCEM y’-Ie6HBIM BOIIpOCaM, BBIHOCMMBIM Ha
NPaKTHYECKOE 3aHATHE WIH M0 TeMe pedepaTa, BEHIHECEHHOW Ha 3aHATHE, IPOAyMaTh MPUMEPHI C
IeJIbI0 00ECIIEYEeHHUS TECHOM CBSA3U M3Y4aeMOM TEMbI C peabHOM KU3HBIO.

['OTOBSCH K BBICTYIUICHHIO B PAMKaX MMPAKTUYECKOTO 3aHATHS, IIPH HEOOXOJUMOCTH CIIETyeT
00paTUTHCS 32 HOMOUIBIO K IIPETOAaBATEIO.

Meroanueckue ykazaHusi 10 HOATOTOBKE K MPOMEKYTOYHOHN aTTecTaluu

[TpoMexyTodHast aTTecTalus 1Mo TUCIUIUIHHE « Y TIPaBICHUE MPOCKTAMI ITPOXOIUT B hopme
3aveta. [IpuMepHBIil IepeyeHb BOIPOCOB K 3a4eTy MO TUCHUIUIUHE «YTPaBICHHE NMPOSKTaMU» U
KPUTCPUH OLICHKN OTBCTA 06yqafomeroca JJIsA uenef/i OLCHKU JOCTUXXCHUA 3asABJICHHBIX HHANKATOPOB
c(OpMHPOBAHHOCTU KOMITeTeHIIMU NpuBeaeHbl B coctape POC no aucHUILUIMHE B I1.7 HacTOsIEeH
paboyeil mporpaMmsl.

OOyuarouuiics J0mycKaeTcss K IPOMEXYTOYHOH arTecTaM MO AMCLUUIUINHE BHE
3aBUCHMOCTH OT PE3YJIbTATOB TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaNu3alui JUCIUIUIMHBI JUIS WHBAJIUIOB W JIHI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMMU 300POBbA

OO0yueHue 1o AMCUUILIIMHE «YTpaBleHUe MPOEKTaMU» UHBAJIMOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOXHOCTSIMH 3710poBbs (asiee OB3) ocyiecTBisieTcs mpenoaaBaTesieM ¢ y4eToM 0COOCHHOCTEN
NCUXO(U3UUECKOTO Pa3BUTHUS, MHAWBHUIYAJIbHBIX BO3MOXHOCTEH U COCTOSHUSI 3/I0POBBSI TaKHUX
oOyJaromuxcs.

JIisi CTYIEHTOB C HapylIICHHsIMU OMOpHO-ABUTaTeNbHOM ¢GyHKuu U ¢ OB3 mo ciayxy
MpeycCMaTPUBAETCS COMPOBOXKICHUE JEKIUI U MPaKTUYECKUX 3aHATHH MyIbTUMEAUIHHBIMU
CpEJCTBAaMU, pa3JaTOYHBIM MaTEPUAJIOM.

Jlia crynentoB ¢ OB3 mo 3peHHIo MpenycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHUS OCTaTOYHOIO 3pEeHus, a TakKkKe TMpPeAyCMOTpeHa BO3MOXKHOCTb  pa3pabOTKH
ayJIMoMaTepUaoB.

[To nucuuninnae «YnpapieHUe NpoeKTaMu» 00ydeHHe UHBAJIUOB U JIUL] C OTPAaHUYEHHBIMU
BO3MOXHOCTSIMH 3JI0POBbSI MOKET OCYIIECTBJIATHCSA KaK B ayJAUTOPHH, TaK U C HUCHOJIb30BAHHUEM
ANIEKTPOHHONW  WH(OPMAIITMOHHO-00pa30BaTeIbHOW  Cpenbl, O00pa3oBaTEIBLHOTO ToOpTaja H
JIEKTPOHHOM TOYTBHI.

7. ®OH/ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHUSA Pe3yJIbTATOB 00yUeHUs



16

Koa u HaumeHOBaHue NHaukaTopbl 10CTHKEHUS MeToabl KOHTPOJISA U
KOMIIeTeHIHil KOMMETEHIIHN OIleHUBAHMS

IIK-4. Cnocoben HIIK-4.1 Ucnonb3yet

OCYIIIECTBIISATh METOJIMYCCKUE MPUEMBI TEXHUKO-

TEXHHUKO- SKOHOMHYECKOTO 00OCHOBAHUS

HKOHOMHUYECKOE MPOEKTHBIX PEIICHUI; [IpomexxyTouHas arTecTaius:

obocHOBaHUE HIIK-4.2 OcymiecTBisgeT 3a4eT

MPOSKTHBIX PEeIIeHUH 1 | (PMHAHCOBO-IPKOHOMHUYECKOE

TEXHUUYECKOE 33/JaHie | [JIAHUPOBAHUE UHXKEHEPHOTO Texkymuit KOHTPOJIb:

Ha pa3paboTKy IIPOEKTA; - OTIPOC Ha CEMUHAPCKUX/

PaIMOTEXHUYECKOMN NIIK-4.3. PazpabaTsiBacT MPAKTUYECKUX 3aHITHSAX;

CUCTEMBI C TOYKH TEXHHYECKOE 3a/IaHNE Ha - pedepar/acce.

3peHUs TEXHUKO- pa3paboTKy paAMOTEXHUYECKOM

HKOHOMHUYECKUX CHUCTEMBI C TOUKHU 3PEHUS TEXHUKO-

MoKazaresiei. HSKOHOMMYECKHUX MOKa3aTeseil.

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHH

7.2.1 Kputepuu OleHKHU 0TBETAa HA 3a4eTe

(bopmupoBanue komnerenuuu [1K-4, uaaukaropst UI1K-4.1, UTIK-4.2, UTIK-4.3)

[TpomexxyTouHas artectanusi 00yJarImuxcs B GopMe 3a4era IPOBOIUTCS O pe3ysibTaram
BBIMIOJTHEHUSI BCEX BUOB y4eOHOM pabOThI, MPEAYCMOTPEHHBIX YYSOHBIMHU IJIAHAMH T10 JUCIUILITHHE
«YTpaBiieHHe IPOSKTAMUY, IPU ITOM YIUTHIBAIOTCSI PE3YJIbTATHI TEKYILETO KOHTPOJISL YCIIEBAEMOCTH
B TeueHue cemectpa. OllEHKa CTENEHH JIOCTHXKCHHS OOYYarOIMMHUCS TUIAHUPYEMBIX Pe3y/IbTaTOB
00yueHHUS 10 AUCIHUILTHHE TPOBOJUTCS MPEHOAABATENICM, BEYIIUM 3aHSATH [0 TUCLHUILIAHE.

[To uroram MPOMEKYTOYHOM aTTECTAI[MU 1O AUCIMIUIMHE BBICTABISICTCS OLICHKA «3aYTECHO»
WIIH «HE3aYTCHOY.

HIxaJja oneHUBaAHUA Onucanne

Beinonnens! Bce BUAbI yueOHOH palOoThl, MPeayCMOTPEHHbIE YUeOHBIM
wiaHoM. O0yyaromuiics cnoco0eH UCI0Ib30BaTh METOINYECKUE TPUEMBI
TE€XHUKO-5KOHOMHUYECKOTO  OOOCHOBAaHMS  IMPOEKTHBIX  PELICHMIA;
OCYILECTBIISITh (UHAHCOBO-2KOHOMHUYECKOE TUTAHUPOBAHHE
MH)KEHEPHOT0 MPOEKTa; COCTABIIATh TEXHUUYECKOE 33aJaHHEe Ha pa3paboTKy
3auTeHo PaTMOTEXHUYECKON CHCTEMBI C TOYKH 3PEHUSI TEXHHUKO-IKOHOMHYECKUX
MIOKa3aTeIICH.

[Ipy >TOM MOTYyT OBITH JOIYIIEHBl HECYIIECTBEHHBIC OUIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IMpPHU aHAJIUTUYECKUX OIEpalusix, NepeHoce
3HaHWI U yMEHHUI HA HOBBIE, HECTAH/IAPTHBIC CUTYAIIHH.

Komnerennuu copMupoBaHsbI.

He BbimonmHeH oxauH wiau  Oonee  BHJIOB — y4eOHOW  paboTHI,
MPETYCMOTPEHHBIX y4eOHBIM TJTAHOM. OO0yuaromuiicst HE
JEMOHCTPUPYET TEOPETUYECKHUE 3HAHMs, HE CHOCOOEH HCHOJIb30BaTh
METOAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
He 3auteno NPOCKTHBIX  pEIIeHHWH; He yMEeT OCYLIECTBIATh (UHAHCOBO-
HPKOHOMHYECKOE IUIAHMPOBAHWE HWHXCHEPHOTO TPOEKTa; He CrnocoOeH
COCTaBJIATh TEXHHUYECKOE 3aJaHHe Ha Pa3pabOTKy pPaaUOTEXHUYECKOMH
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-d)KOHOMHUYECKUX TOKa3aTeneld M He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIIME BOIPOCHI, UCIBITHIBAET
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HIxaJja oneHUBaAHUA Onucanune

3HAYUTEJIbHbIE 3aTPYAHECHUS IPU OTIEPUPOBAHUU 3HAHUSAMU U YMEHUSIMU
MIPU UX [EPEHOCE HA HOBBIC CUTYAIIHH.
Komnerenuuu e chopMupoBaHsbI.

7.2.2. Kputepum oneHKH padoThbl 00y4aonerocsi Ha NPaAKTHYECKUX 3aHATHAX
(bopmupoBanue kommerenimu [1K-4, unnukaropst UI1K-4.1, UTIK-4.2, UTIK-4.3)

«5» (OTJIMYHO): CTY/ICHT aKTHBHO Y4aCTBOBAJI B 00CY’K/ICHHHU TEMBbI TPAKTHYECKOT0 3a/IaHNS,
IpeyCMOTPEHHOH IJIaHOM NPAKTHYECKUX 3aHATHI; HCIIOIb30BaJl METOANYECKHE ITPUEMbI TEXHUKO-
9KOHOMHYECKOTO OOOCHOBAHUS IMPOCKTHBIX PELICHH; MPUMEHST (HHAHCOBO-IKOHOMHYECKOE
IUVIAHUPOBAaHHE WH)KEHEPHOTO IIPOEKTA; COCTABILI TEXHWYECKOe 3aJaHHe Ha pa3paboTKy
pPaIMOTEXHUYECKOW CHUCTEMBI C TOYKH 3PCHHS TEXHHKO-DKOHOMHYECKHX  IOKa3aTelei.
OOyyaromuiicss 4eTKo U 0e3 OmIMOOK OTBETUII Ha BCE KOHTPOJIBHBIC BOIPOCH], aKTUBHO paboTai Ha
HPAKTUYECKHUX 3aHITHUSX; IPEACTABUII pedpepaT U BBICTYIHI C COOOIICHUEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYICHT Yy4YacTBOBaJ B OOCYXKICHHH TEMBl HPAKTHYECKOTO 3aJlaHus,
HPEIyCMOTPCHHOM IUIAHOM TPAKTUYECKHX 3aHATHI; OOYydYaroUmMics C KOPPEKTHPYIOLUIMMHU
3aMEYaHMsIMH IPENOAaBaTelsi HCIOJB30BAT METOAMYECKHE IPHEMBl TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHHSI TPOCKTHBIX pCIICHUIl; NpUMEHsT (HUHAHCOBO-DPKOHOMHYECKOE ILIAHMPOBAHUE
VHXCHEPHOTO MPOEKTa; COCTABIUI TEXHWYECKOe 3aJaHhe Ha pa3pabOTKy paJuOTEXHUYECKOH
CHCTEMbI C TOYKHU 3PCHHUS] TEXHHKO-IKOHOMHYECKUX MoKa3zareneid. OOydJarommuiics OTBETHI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, JOCTaTOYHO aKTUBHO PabOTall Ha NMPAKTHYECKUX 3aHATHAX; IPEICTaBHII
pedepar, HO HE BHICTYITHIL.

«3» (YIOBJIETBOPHUTENbHO): CTYACHT (parMeHTapHO YYacTBOBalI OOCYXICHUU TEMBbI
HPAKTUYECKOTr0 3ajJaHus, MPEAYCMOTPEHHON IIAHOM MPAKTHYECKUX 3aHATHH; OOydJarolmuiics c
KOPPEKTUPYIOIINMH 3aMEYaHUSIMHU TIPENOAABATEINs HCIIOJIb30BAl METOINYECKHAE PUEMBI TEXHHKO-
9KOHOMHYECKOI0 OOOCHOBaHHs IMPOCKTHBIX PEIICHUH; COCTaBIsUT TEXHHYECKOE 3aJaHue Ha
pa3paboOTKy paTOTEeXHUYECKOH CHCTEMBI C TOUKH 3PEHHSI TEXHHKO-DKOHOMHUYECKUX IOKa3aTelNei;
00y4aroNMiCsl OTBETHJI Ha HEKOTOpPbIE KOHTPOJIBHBIE BOIIPOCHI C 3aMEUaHUSAMHU; HE MPEICTaBHI
pedepar.

«2» (Hey10BJIETBOPHTEJILHO): OOYUYarONIMHCS HE Y4acTBOBal B OOCY)XIEHHM BOIPOCOB
IPaKTUYECKOTO 3aJaHMs, NMPELYCMOTPEHHBIX IUIAHOM IPAKTUYECKHUX 3aHATHI; OOydJarolIuics He
UCIIONb30BaJl METOAMYECKHE MPHUEMbl TEXHHUKO-PKOHOMUYECKOTO OOOCHOBAaHMS IPOEKTHBIX
peLIeHHH; He COCTaBIISIT TEXHUUECKOE 3a/JaHne Ha pa3paboTKy paJHoTeXHUUECKOH CHCTEMBI C TOYKH
3pEHUs] TEXHUKO-PKOHOMHYECKHMX MOKa3aTeNei; CTy[JeHT OTBETHJI Ha KOHTPOJIBHBIE BOIPOCHI C
OIIMOKaMH WIIM HE OTBETWJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE ITPEACTaBIII pedepart.

7.2.3. Kputepun oueHKHU pe3yJbTATOB TECTUPOBAHUS
TCCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE «anaBneHHe MMPOCKTaMMU» HE IPOBOJUTCA.

7.3 OueHOYHbIE CPeICTBA

7.3.1 Tekymuii KOHTPOJIb

(dpopmupoanue kommneteniyu [1K-4, unmukaropsr UTTK-4.1, UTIK-4.2, UTIK-4.3)

ITpuMepHbIii IepeyeHb BOMPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
Bnusinue npoexkTHOro 00ydeHus Ha Mpo¢ecCHOHaIbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
Yro Takoe MUIOTAKHBIN IIPOEKT.
KakoBa posnp Ou3HeC-TIJIaHUPOBAHUS B YIIPABJICHUN TPOEKTAMHU.
CrelKkxonaepbl KaK yUaCTHUKH BHEUTHEW CpeNibl IPOEKTHON JESATENIBHOCTH.
[Tepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHAbl IPOEKTA.

asrwONE
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6. B yem BbIpakaeTcs BIMSHHE PUCKOB Ha MPOLIECC Pean3aluu MPOeKTa.

7. Kak ynpaBIsitoT )KU3HEHHBIM [IUKIIOM IPOCKTA.

8. B uem BbIpakaeTcsi counanbHbi 3G (HEKT OT pean3aluu MPoeKTa.

9. Kaxk mpumensiercs quarpamma ['aHa B TaliM MEHEPKMEHTE YITPABJICHUS ITPOSKTOM.

10. Ananu3 6e3yOBITOYHOCTH U BO3MOXHOCTHU €0 MPUMEHEHHS B YIIPABICHUHU MPOCKTaMHU.
11. Kak pa3pabarbiBaeTcsi CTpaTerus U COCTAaBISAETCS OIOKET MapKETHHTa ITPOEKTA.

12. B 4em BbeIpakaeTcsi SKOHOMUYECKUM d(PPEKT OT peann3aiuu MpoeKTa.

13. Yto Takoe MapKETUHTOBOE COMPOBOXKACHUE POEKTA.

14. Yro Takoe npoekt? B uem 3akioyaeTcs HCTOPUUYECKUI acTIeKT yIpaBlIeHUS IPOEKTaMU.
15. Kakue MHCTPYMEHTHI U METO/bI YIIPABIICHUS BPEMEHEM IPU BHIMOJTHCHHH KOHKPETHBIX 3aj1ad,
MPOEKTOB, MPU AOCTHKEHUU MTOCTABIICHHBIX 1iefiell Bam n3BecTHBI

16. B ueM BBIpaXECHBI NPUOPUTETHI COOCTBEHHOW MEATEIHHOCTH, JIMYHOCTHOTO Pa3BUTUS U
poheccuoHaNBLHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

17. B yeM BbIpakaeTcs OIIEHKA MPUBIEKATEIbHOCTH OM3HEC-TIIIaHA JIJIs1 HHBECTOPOB.

18. Kaxk opranusyercsi IpoeKTHas ACSITEIbHOCTD.

19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHHS KOMAH/IbI TPOEKTA.

20. B ueM BbIpakaeTcsi OpraHu3alluoOHHas KyJabTypa MPOeKTa.

21. Ha3zoBuTe OCHOBHBIC TEXHOJOTHH TUIAHUPOBAHUS BPEMCHH B MPOCKTHON JCATEILHOCTH.
22. Yto Takoe noptTdesb pPUCKOB MPOCKTA.

23. Tlepeuncaute BUABI YIPABICHYECKUX PEHICHUH.

24. Kaxue omnepaTHBHBIC yIIpaBieHUECKUE pelieHuss BaMm n3BecTHEI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAIUH 3aBEPIICHUS IMPOEKTA.

26. Kaxk peanuzyeTcs MApKETUHTOBOE COMTPOBOXKICHUE MPOEKTa

IIpumepHbIe TEMEI pedepara/scce
1. Knaccuuxkanus npoekTon

2. YHpaBJICHI/Ie IMPOCKTAaMU U IIPOCKTHAA ACATCIIbHOCTh B COBPCMCHHOM MHPE

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COLMATBLHOM MOTPEOGHOCTH OOIECTBA.

4. TlpuoputeTbl COOCTBEHHOM AEATENbHOCTH, JIUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHATBHOTO pocTa
B IIPOEKTHOM EATEIBHOCTH.

5. 'OTOBHOCTP K TMOCTPOEHHIO NPOPECCHOHATBHON Kapbepbl U OINpPENENEHUI0 CTpaTeruu
po(hecCHOHAILHOTO PAa3BUTHS HA OCHOBE OLIEHKH TpeOOBaHMM phIHKA TPYAa, PEAJIOKEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U ¢ Y4ETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPEANOUYTEHUI.

6. BHemrHss v BHYTPEHHSS Cpefia MPOEKTa: BO3MOKHOCTH ()OPMHUPOBAHNE U YIIPABICHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABIEHYECKUX pEIIeHUI

8. IlepcrieKTHBHBIE yIIPaBIEHYECKHUE PEIICHUS M X PeaTU3alisl B IPOSKTHON JEATEIIEHOCTH.

9. JKu3HEHHBIN MKJI KOMaH/bl IPOEKTA.

10. OcHOBHBIEC TEXHOJOTHH TUIAHUPOBAHHS BPEMEHH B YIPABJICHUN TIPOCKTAMHU.

11. ®opmupoBanue mnoprdens pPUCKOB IMPOEKTa, HMX OLEHKA M COBPEMEHHBIC TEXHOJIOTUU
YIIPABJICHUS] PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTaJIMH KUZHEHHOTO LIMKJIA POEKTA, UX XapaKTEPUCTUKU U (PYHKIUH.

13. VYmparieHue >Ku3HEHHBIM IUKJIOM MIPOEKTA B IPAKTUIECKOHN e TEITHHOCTH.

14. Hlectb cocTaBIAIOMUX MAPKETUHIOBOTO COMTPOBOXKICHUS MTPOCKTA.

15. IlpoekT kak cuctema, €ro CTpyKTypa M JOKYMEHTAallMOHHOE O(opMIIEHME: KapTa IMPOEKTa,
[acIopT MPOEKTA.

16. busHac-maH: BUIBI, COCPIKAHUE, PAa3/IENbl U XapaKTEPUCTUKH.

17. Komanpja npoekTa 1 COlMalbHbIE POJIU €€ YYaCTHUKOB.

18. Bpems kak OIMH 3 TIaBHBIX PECYpPCOB MPOEKTA.

19. BpemeHHbIe orpaHUYEHUS IPOEKTa, fuarpamma I anTa.

20. Hdomyctumble/ HEOMMYCTUMBIC TIOKA3aTEIH PHCKOB M OI[CHKA PHCKOB MIPOCKTA.

21. Ouenka 3()()eKTUBHOCTHU MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacueTa.
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22. YmupaBieHYECKHE PEIICHUsI B TIPOIECCE YIPABICHUS MPOEKTOM.
23. IlnanupoBaHUE aCCOPTHMEHTA U aHAJIN3 aCCOPTUMEHTHOW MOJIUTUKHU B YIIPABICHUH ITPOCKTOM.
24. TlpuHsaTHE peleHHi 1Mo EeHO0OPa30BaHUIO KaK COCTABIISIONICH yIIPABICHYECKOTO PEILICHHMS.
25. TexHUKO-IKOHOMHYECKOE OOOCHOBAHME MPOCKTHBIX DEHICHHH W TEXHUYECKOe 3a/JlaHhe Ha
pa3paboOTKy PaIMOTEXHUIECKON CHCTEMBI C TOUKU 3PCHUS TEXHUKO-IYKOHOMHUYECKUX MTOKA3aTeICH.
26. Meroanueckre MpUeMbl TEXHUKO-3KOHOMHYECKOT0 000CHOBAHUS MTPOSKTHBIX PEIICHUH.
27. OUHAHCOBO-3KOHOMHYECKOE TNIAHMPOBAHNE HH)KEHEPHOTO TIPOCKTA.
28. TexHuueckoe 3a/laHue Ha Pa3pabOTKy paTuOTEXHUYECKONH CUCTEMBI C TOUYKH 3PCHHS TEXHUKO-
9KOHOMHUYECKUX MOKa3aTEeIICH.

[To cornmacoBaHuIio ¢ IpernojaBaTesneM OOYYAIOMIMKUCS MOMKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

ITpumMepHOE 0030pHOE NPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
IIPOEKTaMU

1. VopaBinenue — 3TO mporecc BO3ACHCTBHS Ha JO00M OOBEKT sl JTOCTHXKEHUS
HEOOXO/UMBIX pe3yabTaToB. B coBpemMeHHOU kuOepHeTHKe (Hayke 00 YNpaBICHUU CIOXKHBIMHU
CUCTEMaMHM) CYLLECTBYET YEThIPE KJlacca YIpPaBIICHHUS:

— B HEKUBOW NPUPOJIE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAX; — BUPTYAJIbHBIX CUCTEMAX

— COLIMAJIBHBIX CUCTEMAX.

B yem coctouT od1iee ¥ IPOTHUBOMOIOKHOE MEXTY YIIPAaBICHUEM dTUMH cuctemamu? Kakoii
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATh HanboJee CI0KHO U ouemy?

2. Jlobas cucrema ynpaBiaeHUs JEJIUTCA HaA JBE IMOJCHUCTEMBI: YIPABIAOILYI0 U
ynpasisgeMyto. s ocymecTBieHuss (GyHKUMHA yNpaBiICHUs YHPABISIOMAS MMOJCUCTEMA JOJDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYAOBBIMH, (DUHAHCOBBIMU),
o0ecrneunBaOIUMI  pealn3alliio  YIpaBJIeHYeCKUX Bo3zaelcTBuil. Bmecte ¢ Tem cucrema
yIOpaBiIeHUS MOJpa3yMeBaeT HaJW4HE CTPYKTYphbl, OpraHU3allud W MeEXaHW3Ma YIpaBJICHHUS.
PaccraBpTe MX B OpsAJKE 3HAYUMOCTH.

B uem coctout paznuune Mexy 3TUMU NOHATHAMH? Kakoi U3 371eMEeHTOB ylpaBieHUs s
Bac Oyner nomuHupyromumM? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUS.

3. B ocHoBe »(]QeKTUBHOrO yMpaBlICHUS JEKUT CHUCTEMa HKOHOMHUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIUIIOB M METOAOB YIPABIECHUS B YCJIOBHUAX DPBIHOYHBIX OTHOLIEHHM.
[TosicHuTe CMBLT U COZEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX mpencrasisgeTcs Bam onpenenstonum A JOCTUKEHMS TOCTaBJICHHBIX Lielel
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METOJIbI YIIPaBJIECHUs?

4. JIns MOBBILIEHNUS Ka4ecTBa MOATOTOBKU CIELUAIMCTOB B OOJIACTH YIPaBJIEHUS POEKTaMHU
(xak 1 B 1000 Apyroii cepe) MpUHIMITUATIBFHOE 3HAaUEHHE UMEET OpraHu3aiis yueOHOro rnpoiecca.
OO0pa3oBaHue UMeEET JBE LIEJH: COLUAIbHYI0 U mpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIPOM3BOJACTBE KYJIbTYphl, 3()(PEKTUBHOM MpUpALIEHUH AYXOBHOTO IOTEHILIMAjda HAalMH.
[TpodeccuonanbHas wnenb o0pa3oBaHUs — O0OECHEYUTh IOATOTOBKY KaapoOBOTO W Hay4dHO-
TEXHUUYECKOTO TMOTEHIHajla Jjs TMOBbIIIEHUS 3(P(PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTHU
poccHiicKMX KoMIaHW|. Ba)KHBIM NMPUHIIMIIOM COBEPILIEHCTBOBaHMS 00pa30oBaTeIbHOIO Ipoliecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHWE KayecTBa OOy4deHHs OyAylux OakalaBpOB HaIlpaBlICHUS
noarotoBku 11.03.01 «Paguorexnuka» mnpoduib «VHTeeKTyanbHass paguodJIeKTPOHUKA U
MIPOMBIIIJICHHBI UHTEPHET BEILEh».

Kakue ¢opmbel oOyuenuss B oOpa3oBaTesibHOM Tmporecce Bpl cumraere Haumbosee
nenecooOpasHeiMU U 3pQextuBHbIMU? [IpoaHanu3upyiiTe BHIBI NPAKTUYECKUX 3aHATHH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATH Y 00YYAIOLINXCS KeJTaHUe aKTUBU3UPOBATh MBIIIJICHHUE,
MPOSIBUTH CBOM TBOpuUeckue crocodbHoct. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOJIIEPOB
Bb1 Mornu Obl IPeASIOKUTH C LENBIO MOTYYEHHUs TPAaKTUYECKUX HAaBBIKOB 0OydJaronuMmucs B chepe
yIpaBiIeHUS MPOEKTaMH?
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[IpumepHOe 0030pHOE MpaKTUIECKOe 3aHATHE (BapraHT 2): [IpoeKT Kak 0OBEKT yIpaBICHHS

1. Ecnu ObI TMPEKTOPOM OBLI 4...

[IpencraBeTe ce0s B ponu pykoBoauTess Bamied kommanuu. Ilpenmonaras 3HaHue
CTpATETUYECKOM 1eTH Bamero Ou3Heca, MpUaAyMaiTe HECKOIbKO HJIeH MPOEKTOB, KOTOpbIe Obl e
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBaHUS — MaKCUMaJlbHAsl PEaTCTUYHOCTD C Balllel TOUKHU 3pEeHUs
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHM, NpUBIEKATEIbHOCTb, OTPAHUYEHHOE YHUCIIO
yIpaBIsieMbIX TAPAMETPOB, ONPEAETICHHOE HaYalI0 Wil okoHYaHue. [loaroToBbTe KpaTkoe onucaHue
MHHUIMAPYEMOTO MPOEKTA, yIEIUB BHUMAaHNE )KU3HEHHOMY IIUKITY, (ha3am, [II03aM, OTPAaHUYCHHUSM,
napaMmerpam npoekta. CMoenupyiTe BO3MOKHYIO apryMEHTAIMIO 32 U IPOTHUB 3aIlycKa MPOeKTa.

2. Tpu 4acTo BCTPEYAIOUINXCS ONPEICICHUS MOHATHS «IIPOSKT»:

[IpoekT — yHHKaNbHBIA MPOLECC, COCTOSIIMNA U3 HaOopa B3aUMOYBSI3AHHBIX H
KOHTPOJIMPYEMBIX pabOT ¢ JaTaMu Haydala U OKOHYAHHS M MPEANPHHATHIA, YTOOBI JOCTHYD ENU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSM, BKJIIOYAs OTpaHUYEHUs IO BPEMEHM, 3arparaMm U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JeWcTBUM  (paboT) ¢
OTpeieieHHBIMA JaTaMH Hayalla ¥ OKOHYAaHMS, MPEAHA3HAUYEHHBIX AJI YCIENIHOTO JOCTHUKEHHS
o6mreit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHAs COBOKYIHOCTb CKOOPAMHHPOBAHHBIX JeHcTBUM (paboT) ¢
oTpezieIieHHBIMA TOYKaMH Havalla 1 OKOHYaHUsI, IPEeNPUHATAs] MHIUBUIYYMOM WJIM OpraHu3aluei
AJI1 JOCTHIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMHM, 3aTpaTaMu WU MapaMeTpaMu
seimontnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeactaBieHHBIX TOYEK 3pEHHUsS HauOoJee TMOJTHO OMPENEeNsieT CMBICH MOHSATHUS
«IpoeKT»? ApryMEHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. IIpoBephTe ceOsl, OTBETHUB Ha BOMPOCHI U OTMETUB COOTBETCTBYIONIYIO OYKBY:

Ne YTBepxkAcCHUE IIpaBunbHO HesepHo

1 [Ipo€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WU A b
HEKasi IIOCTOSIHHAS 1eATEIbHOCTh

2 KadecTBo ynpaBieHust He BaXHO ISl IPOEKTOB A b

3 BeinosHeHne nmpoekTa B CpPOK SIBISIETCS BaXKHBIM aCIIEKTOM A b
yYIpaBJIEHUS] TPOECKTOM

4 BelnonHeHune npoekTa B pejenax CMeThl HE BaXKHO A b

5 VYipasineHue MpOeKTaMHM HE OTIMYAeTCd OT JIPYrux A b
oOyacTell ynpaBiaeHHs

6 BpemenHblli  XapakTep IpOEKTa CTaBUT YHHUKaJIbHbBIE A b
po0GJIEMBI TTepe] PYKOBOJUTENSIMUA TPOEKTOB

7 B TpeyronbHHMK mapamMeTpoB INpPOEKTa BXOIUT KOMaHJa, A b
OI0JKET MPOEKTA U €r0 JUTUTEIHHOCTD

8 Knaccudukanuss ~ mpoekToB  O4YeHb  BakKHa  JJIA A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMITAHUU M HUTPaeT 0CO0YIO
POJIb NIPH yIIpaBJIEHUH NMOPTQEIeM POESKTOB

9 [1Ir03B1 )KM3HEHHOTO LHKJIA MPOEKTa — 3TO CBOEr0 pojaa A b
(GUIBTPHI, MPONUTH Yepe3 KOTOpble MOXKHO TOJBKO IpH
JNOCTUKEHUM TPOMEXYTOUHBIX LEeNe W MOJy4yeHUH
ITPOMEXKYTOUHBIX PE3YJIbTATOB

10 | XXu3HeHHBId TMKI TIPOCKTa BKJIIOYACT  CICIYIOIIYIO A b
ouepefHOCTh (a3: HUHHULIMUPOBAHHME, 3aBEpIICHUE U
peanzanuo
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[IpaBunsHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHUIY MexAy (DYHKIMOHAILHOW, OMEPAIMOHHON W MPOEKTHOU
JOEeSTeIbHOCTBIO B OpraHU3aIl|H.

B opranuzanuu BBITIONHSIOT pa3iMyHble paOOTHI AJsl JOCTHXKEHHS psjga neneid. OObaHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WM KaK omepanuu. B 3ToMm ciiydae NesTeNbHOCTh
Ha3bIBAeTCs omepanuoHHON. [IpoayKT mpoekTra MOXKeT ObITh MaTepHalbHBIM (HAIPUMEpP, HOBOE
TEXHUYECKOE OCHAIIEHWE BAaroHOB), WJIM HEMaTepHalIbHBIM (0OydeHHE pabdouux KajapoB), HIIH
MPEJICTaBIISITh CO00I KOMOMHAIIMIO U3 MAaTEPUATBHBIX U HEMATEPUAIBHBIX O0BEKTOB. Y HUKATBHOCTh
MPOJYKTa O3HAYAET JIMOO €ro CYIIECTBEHHbIE OTIUYMS OT IPYIMX aHAJIOTUYHBIX MPOIYKTOB, JHOO
OTJINYHUSA B YCJIOBHSIX, B KOTOPBIX OH CO3/AaeTcs. B 11e10M 1eITebHOCTD JIF0O0r0 MPEeANpPUsTUS WIK
OpraHM3alil MOKeT ObITh ompezeneHa JHO0 Kak (QYHKIHMOHAIbHAs, JUOO KaK MpPOEKTHas
(BO3MOXKHBI UX KOMOMHAIUH ).

B uem cocrour pasHuma Mexay (YHKIIMOHAIBHOW, OIEpPAallMOHHOM | IMPOSKTHOM
NeSITeIbHOCThI0 B opranm3auuu? IlpuBenute mnpuMepsl (YHKIMOHATIBHOHM, ONEPAllMOHHON u
IIPOEKTHOM 1€ATEIbHOCTH.

7.3.2 IIpomMe:xyTOYHAA aTTEeCTANUSA
[TpuMepHBIii HepeyeHb BONIPOCOB, BBIHOCUMBIX Ha 3a4eT
[TonsTHE, 1IENN ¥ 3a]1a41 YIIPABICHHUS TPOCKTAMH.
MesxayHapoIHbIe 1 POCCUICKUE aCCOLMAIMU YITPABICHHS IPOEKTaMH.
AKTYabHOCTh YIPaBJICHUS HHHOBAIIMOHHBIMHU ITPOEKTAMH.
Llenu u 3a1aun ynpaBiaeHUs! IPOEKTaMH.
[TonsTHe, KMaccuUKaus U XapaKTePUCTUKH HHHOBAITMOHHOTO MIPOCKTA.
CopneprxaHue, y4aCTHUKHU M Cpejia IPOEKTa.
MesxayHapoIHbIE U HALIMOHAJIBHBIE CTAH/IAPTHI YIIPABJICHUS IIPOCKTAMHU.
JKuzHeHHbIN UK TpoeKkTa: ¢a3bl U 3TAIbL.
OcobeHHOCTH yIIPaBICHUS KU3HEHHBIM LIUKJIOM ITPOEKTA.
0. Konuemnuus npoekra. TpeGoBaHUS K €€ COJEPKAHUIO.
11. Mopaenu u cTpaTeruu ynpaBiieHUs TPOEKTaMU.
12. Crparernyeckoe ynpapieHHE IPOEKTAMU U €r0 0COOEHHOCTH.
13. @yHKIUM yIpaBIeHUS POCKTAMHU.
14. TlponeccHblif MOAXOM K YIPABICHHUIO TPOEKTAMH.
15. IIpuniuns! 3¢p(HeKTUBHOTO YIPaBIEHUS TPOESKTAMHU.
16. IlocnenoBarenbHOCTD ATANOB YIPABICHUS IPOSKTAMHU.
17. OcHoBHBIE TPUHLIMIIBI POPMUPOBAHUS KOMAHbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTHU PA3BUTHUS KOMaHIbI
19. Vmparnenne KOMMyHUKAIIUSIMU B KOMaHJIE.
20. PecypcooOecnieueHne npoekTa: TpeOOBaHUS.
21. TIpoekTHBIN aHAIN3: CTPYKTYpPa U COCTaB
22. OueHka 1 0TOOp HHHOBAIIMOHHBIX UICH.
23. Kpurepun onieHKH ¥ 0TOOpa MPOEKTOB.
24. Pa3pa0oTka MUCCHH, 1IeTIeH U 334 MPOEKTA.
25. [IlpaBwmia mocTpoeHHs JiepeBa MEIeH.
26. DkcrepTu3a HHHOBAIIMOHHBIX MTPOEKTOB.
27. Metobl OIIEHKH U 0TOOpa HHHOBAITMOHHBIX IMPOCKTOB.
28. OmeHka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX MIPOEKTOB.
29. Tlporeccsl M YpOBHU IUITAHUPOBAHUS TIPOCKTA.
30. IlapameTpsl U XapaKTEPUCTUKU MPOECKTHBIX padoT.
31. OrmeHKa COIMaIBHON 3HAYUMOCTH ITPOCKTA.
32. OueHka 3KOHOMUYECKOH 3HAUMMOCTH MPOEKTA.

BOoo~NoOR~WDNE



