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1. Henn, 3a7a4u 1 IAaHUPYeMble Pe3yJIbTaThl 00y4eHM 110 JUCHMILIMHE

OCHOBHBIMH ~ LIEJIIMM ~ OCBOGHHUS  AMCUMIUIMHBL  «MHXUHUPUHT  OW3HEC-TIPOLIECCOB
WNupyctpun 4.0» sBinstorcs: GopMHpOBaHUE HAaydyHOW Oas3bl 3HAHWH, YMEHUH, MPEICTaBICHUNA 00
YIPaBICHUM TPOLIECCAMU OpPraHMU3alMM; OCBOCHHME IPAKTUYECKUX HABBIKOB OIMCAHMS MPOLIECCOB
OpraHu3al|M, UX MOCIEI0BaTEIbHOCTH U B3aUMOJEHCTBHSL; OBJIAJCHUS METOJAMU peryiaMeHTaluu
IIPOLIECCOB.

K ocHOBHBIM 3amayaM OCBOCHHS JUCHHMIUIMHBI «MHXHUHUPUHT OH3HEC-IIPOIECCOB
Nunyctpun 4.0» cienyer OTHECTH:

- (opMHpOBaHUE CIIOCOOHOCTEH Yy CTYAEHTOB HAECHTU(HUIMPOBATH OCHOBHBIE MPOLIECCHI B
OpraHU3alllH U Y4acTBOBATh B Pa3pabOTKe X MOJECICH;

- (opmupoBaHue CHOCOOHOCTEH Yy CTYIEHTOB pa3palaTbiBaThb M BHEAPSATh JOKYMEHTHI,
OIMCHIBAIOLIME MPOLIECCH] HA PA3HBIX YPOBHSX YIPABJICHUS, & TOM YHCJIE HA YPOBHE UCIIOIHUTENS;

- ¢opMHpOBaHUE CIIOCOOHOCTEH y CTYAEHTOB NMPOBOAMTH MEPONPHUATHA MO YITYUIICHHIO
IIPOLIECCOB OpPraHU3aluu.

O06yuenue no pucuuiuinie « Hxunupunr ousnec-npoueccoB Uuaycrpun 4.0» HarpaBieHO

Ha (OpPMUPOBAHUE Yy 00YHAIOIINXCS CAEAYIOUX KOMIIETEHIII:

Koa v HamMmeHoBanne KoOMIeTeHIINHA
OIIK-6.

I/IHI[I/IKaTOpI)I JOCTHIXKCHUSA KOMIIETCHIIUHA

CnoocobeH

UIEHTU(PULIIPOBATH
IIPOLIECCHl CUCTEM YIIPABJIECHUSI KaueCTBOM U
co3/aBaTh HOBBIE MOJIEIH, pa3padaTbiBaTh U
COBEPULIEHCTBOBATH AJIFOPUTMBbI U MPOTPaMMBbl

MNPUMCHUTCIIBHO K 3adadaM  yIpPaBJICHUSA

NOIIK-6.1. UnenTudunupyer nporeccht
CUCTEM YIPaBJIECHUS KAYECTBOM U CO3/1aeT
HOBBIE MO/JIEJIN YIPABIEHUS MPOLECCAMHU.
NOIIK-6.2. PazpabarbiBaeT u
COBEPILIEHCTBYET aJITOPUTMBI U IIPOTPAMMBI

KaueCTBOM IPUMEHUTEIBHO K 337a4aM yIpaBJICHUs
Ka4yeCTBOM.
[TK-2. NIIK-2.1. 3naet TexHUYECKHE TpeOOBaHUS,

Cnooco0eH o0ecrieunBaTh
(YHKIIMOHHPOBAHUE CUCTEMBI YIIPaBICHUS
KauecTBOM (MEHEKMEHTA KauecTBa)

MpenbsBIseMble K MPOIyKIUH (paboTam,
yclyraM), TEXHU4ECKHE XapaKTePUCTHKH,
KOHCTPYKTHBHBIE OCOOEHHOCTH, HA3HAUEHHE
Y IPUHIIUIIBI pa0OThI CPEJCTB U3MEPEHUH.
NIIK-2.2. YMeeT npUMEHITh Ha IPAKTHKE
CTaH/1apThl B 00JIACTH CUCTEMBI YIIPABIECHHS
Ka4ecTBOM (MEHEPKMEHTa KauecTBa) U
CTaH/IapThl, PETJIAMEHTUPYIOLINE CUCTEMBI
MEHEP)KMEHTa U3MEpEeHUH (yrpaBieHUs
WU3MEpPEHUSIMU ), aKKPEIUTAIINIO, OLIEHKY
COOTBETCTBUSI, MEHEPKMEHT HAJIE)KHOCTH U
yCTaHaBIMBaIOIUE TPEOOBAHNUS 1O
0€30I1aCHOCTH.

NIIK-2.3. Bnageet HaBbIKAaMH OpTaHU3AIHH
paboTt no obecrnedeHuto GyHKINOHUPOBAHUS
CHUCTEMBI YIIPaBJIEHUS KaUECTBOM
(MEeHeKMEHTa KauecTBa) C yU€TOM OLIEHKU
NIepeI0BOM HAYKH U ITPAKTUKU U CTPATErMH




pa3BUTHUS OPTaHU3ALIMH.

2.  MecTo IMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Juctummaa «HXUHUPUHT OM3HEC-TPOIIECCOB B BBICOKOTEXHOJOTUYHOM IPOU3BOJICTBE
OTHOCUTCS K oOs3arenpHON dvact brnoka 1 «Jucuurumeael  (MOIYIH)» W BXOIHWT B
00pa3oBaTeNbHYIO0 IPOrpaMMy IOJATOTOBKM MarucTpa Mo HampapjieHuio mnoarotoBku 27.04.02
«YTpaBJieHHE Ka4yeCcTBOM» U MPOQUIIO MOATOTOBKH «YTpaBleHUEe KaueCTBOM B mHAycTpuu 4.0»
111 OYHON (OPMBI O0YUEHHSI.

Huctnrumna «VHXUHUPUHT OWU3HEC-TPOLIECCOB B BBHICOKOTEXHOJOTHYHOM IPOU3BOJICTBE)
B3aMMOCBSI3aHa JIOTHYECKH M COJCPIKATEIbHO-METOAMYECKH CO CIEAYIONIMMU IUCUUIUIMHAMHA U
npaktukamu OOIL:

- CTpaTEruYeCcKOe yIpaBlieHHE OpraHu3alreil Ha 0a3e MPOEKTHOW JeATeIbHOCTH;

- OM3HEC-TUIAaHUPOBAHMUE,

- QyJIMT CUCTEM MCHE/DKMCHTA,

- METOJIbI IIPUHSATHUS YIIPABICHUECKUX PEIICHHIA;

- CTPYKTYPHOE MOJICITUPOBAHUE MTPOCKTA;

- JKU3HCHHBIN IUKJ M TUIAHUPOBAHHUE MTPOSKTOB M MPOTPaMM B BBICOKOTEXHOJIOTHYHOM
MIPOM3BOJICTBE.

3. CTpyKTypa u coaepkanue TMCHUILVINHBI

OO0111ast TPYI0E€MKOCTh AUCIMIUTAHBI cocTaBiisieT 5 3adetHbix(e) eaunuii(nl) (180 yacos).
Nzyuaercs Ha 4 cemectpe oOyuenusi. KypcoBoit mnpoekr. dopma HpOMEKYTOUHOU
aTTeCTAllU! -3K3aMEH.

3.1  Buasbl yueOHOIi padoThI U TPYA0EMKOCTH

3.1.1. 3aounas Gpopma 00yIeHHs

Ne Bu yue6noii paborbr KommuecTBo Cemectpbl
n/n 4yacoB 4 cemecTp
1 | AynuTopHble 3aHATHSA 20 20
B Tom uucne:
1.1 | Jlexkuuu 14 14
1.2 | CemuHapckue/pakTHUECKUE 3aHATHS 6 6
1.3 | JlaGoparopHble 3aHATHS 0 0
2 | CamocrosiTeJbHasi padoTa 160 160
B Tom uucne:
2.1 | IloaroroBka ¥ 3aIuTa KypcoBOIrO MPOEKTa 100 100
2.2 | CamocTosTeIIbHOE N3YyUeHHE 60 60
3 | IIpomexyT3a04HasA ATTECTALMSA
3auer/mud.3auer/3K3aMeH 9K3aMeH
Hroro 180 180

3.2  TemaTuyeckuii IVIaH U3YYeHUS TUCHUTLUTHHBI
(o ¢popmam 0OyueHus)
Temaruueckuii miaH pa3Menié B mpuioxeHnu 1 k padbodeii mporpamme.



3.3  Conep:xanue JUCUHNIHHBI

Beenenne

Pa3nen 1. CymiHoCTh HEKOTOPBIX MOJAX0A0B K YIIPABJIEHHIO
@DYHKIMOHAIBHBIN TOAX0/ K YIPABICHUIO

[IpoueccHbIl MOAXO0A K YIIPABIECHUIO

Pa3znen 2. busHec-npoueccoi:

[TonsiTHE, CYITHOCTD, KIACCHU(PUKAIIHS

busHec-nipouecc: NOHATHE, CYIIHOCTh

Knaccudukanus Ou3Hec-ipoIieccoB B OpraHU3aIiu

OxpyxeHue OuzHec-mpolecca

TumoBsie MOJIENN BBI/IETCHUSI OU3HEC-TIPOIIECCOB

Paznen 3. PenH:KMHUPHHT OM3HeC-TIPOLecCOB

CyIHOCTS, e, 3TaIbl ¥ BUABI PENH)KUHUPUHTA OM3HEC-TIPOIIECCOB
Oranel IPOBEIECHUS PEUHKUHUPHUHTA

[TpuHIMIIBI TEPETPOSKTUPOBAHMS OU3HEC-TTPOILIECCOB

VYcnoBUsl yCIIEIIHOTO PEMHKMHUPUHTA U (DAaKTOPBI PUCKA
Tunuuxble oMMUOKU MTPU MPOBEIEHUN PEUHKUHUPUHTA

Paznen 4. MoneanpoBanue OM3HeC-IpoIEeccOB

HeobxonuMocTs MoaienupoBanus OM3HEC-TIPOLIECCOB

CriocoObI onucaHus U MOJICIMPOBAHUS OU3HEC-TIPOLIECCOB
["'opu3oHTaIBHOE U BEPTUKAJILHOE ONMCaHUE OM3HEC-TIPOLIECCOB.
TexHoI0rHsI MOIETUPOBAaHUS OU3HEC-TIPOLIECCOB MPEAPUATHS
MeToibl cOopa HHpOpPMALMK IPU MOJIETUPOBAHUU OU3HEC-TIPOLIECCOB
[TpaBuia u pekoMeHJalMy O ONKCAaHUIO OU3HEC-TTPOLIECCOB
OcCHOBHBIE TIOJXO/IbI K MOJICIIMPOBAHUIO OU3HEC-TIPOLIECCOB

Pa3nes 5. AHaIM3 M KJII0YeBbIe IOKa3aTe/ M OM3HeC-IPoLeccoB
Bb100p npuopuTeTHBIX OU3HEC-TIPOLIECCOB ISl ONTUMU3ALUN
KnroueBble mokaszarenu OU3HEC-TIPOLIECCOB

Paznen 6. KitroueBble rpyninbl MeTO10B ONITUMH3ALUH OM3HEC-TIPOLIECCOB
Meton naTH BONPOCOB

MeTto/ napaiebHOTO BBINOJIHEHHS padoT

MeTtoJ ycTpaHeHUs1 BpEMEHHBIX Pa3phIBOB

Pa3paboTka HECKOIBKUX BapHaHTOB OM3HEC-TIpoIecca

Meton yMeHblIeHHs KOJIMYECTBA BXOJIOB M BBIXO0B OM3HEC-TIpoliecca
CornacoBaHue pe3yJabTaTOB ¢ TPEOOBaAaHUSIMU

WHTerpanus ¢ KIMeHTaMy U OCTaBIIMKaMu OM3Hec-Tipoliecca
Munumu3anys ycTHON HHPOpMaIuu

Cranpaptuzanus popM coopa u nepeaad HHGoOpMaIuu
Opranu3zanys ToueKk KOHTPOJIS

34  TemaTuka CEeMMHAPCKUX/MPAKTUYECKHUX U J1a00PATOPHBIX 3aHATUH

3.4.1. CemuHapcKue/mpakTHYeCKUEe 3aHATHS
ITpakTHueckas padora 1. OnucaHue NpoLECCOB, X MOCIEA0BATENBHOCTH U
B3aMOJEUCTBUSL.



ITpakTHyeckasi padora 2. MeToabl yIyUIIEHUS TPOLIECCOB.

IIpakTnyeckas padora 3. CTpaTeruu yIydleHHs IPOLIECCOB.

Ipakruyeckasi pa6ora 4. Ctaauu xu3HeHHOTO 1uKIa npoaykiuu. [ukin PDCA.
IIpakTuyeckas padora 5. [I[puHuMnBI MeHEHKMEHTa KadecTBa. [IponeccHblil moaxon.
IIpakTHyeckast padora 6. MeToAbI U CpeICTBA yIIPABJICHUS POLECCAMU OpraHU3alMH.
ITpakTuueckas padora 7. [Iporieccol cucTeMbl MEHEKMEHTa KayecTBa U TpeOOBaHUS K
HuM (B cootBercTBuu ¢ I'OCT P UCO 9001-2015pucku;

ITpakTuueckas padora 8. ATpUOYTHI MPOILIECCOB: 11€JIb; BXO/bI; BHIXO/IbI;

BJIAJIEJIELL; PECYPCHI; TPAHUIIbI; OCHOBHBIE IEUCTBUSA; METObl MOHUTOPUHTA,
A3MEPEHUS U OLIEHKU PE3YyIbTaTUBHOCTH;

IpakTuyeckasi paGora 9. ATpUOYTHI IPOLIECCOB: KPUTEPUU PE3YIHTATUBHOCTH U

s dexTUBHOCTH TpoIiecca; JOKyMEHTUPOBaHHas HH(OpMaIIUs.

Ipakruueckasi padora 10. Onucanue NOCae10BaTEIbHOCTH U B3aUMOJICHCTBUS ITPOLIECCOB.
IMpakTuyeckas padora 11. YiydnieHue npoueccos.

IMpakTnyeckas padora 12. MeTobl YIy4IlI€HUS TPOIECCOB.

Ipakruyeckasi pagora 13. O1ieHKa pe3yIbTaTUBHOCTH MTPOIIECCOB.

IIpakTuyeckasi padora 14. CTpareruu yinydiieHHs IpoLEecCoB.

IMpakTHyeckas padora 15. MeTobl yiydllIeHNs IPOLECCOB.

IIpakTnyeckas padora 16. MeToasl U cpeACTBA YIIPABIEHUS IPOLIECCAMUA OPTraHU3aLIMH.
IMpakTuueckas padora 17. Onucanue npoiecca Ha ypoBHe noapaszaenenus (bropo
BHYTPEHHUX ayJIUTOB).

IpakTnyeckas padora 18. MeTO0JI0THS HEMMPEPHIBHOIO COBEPIIIEHCTBOBAHUS;

3.4.2. JJabopaTopHbIe 3aHATHS
JlabopaTopHble 3aHATHS OTCYTCTBYIOT

3.5 TemaTnka KypcoBbIX MPOEKTOB (KyPCOBBIX padoT)

KypcoBoii IpoeKT BHIMOIHSAIOTCS HA OCHOBE OJIHOM MpeaMeTHoM obnactu. [lepen BeimomHeHneM padboT
He00X0IMMO BBIOPATH M COTTIACOBATh C MpEroAaBaTeseM NPeaMETHYIO 00JacTh U3 MPEJI0KEHHOTO
CIIMCKA WX TIPEIOKeHa 00 yJarOIIMMCS TIPH YCIIOBHU OOOCHOBAHUS UM €€ 11eJ1eCO00Pa3HOCTH U
COOTBETCTBUS COJIEPKAHUS MTPOEKTA AUCIUIUIMHE, 10 KOTOPOH KYpCOBOW MPOEKT BBIMOJIHSAETCS.

JlomyckaeTcsi BEITIOTHEHHE KypCOBOTO MTPOEKTa IO OAHON TeMe HECKOIbKUMU 00YJarOIIUMHUCS C
ornpezeneHueM 00bEMa BHITIOTHEHUS U COICPKaHUSI UHIUBUIYATBHOTO 3aJaHuUs ISl KaXKI0T0
00yJaromerocs.

Tembl KypCOBBIX IPOEKTOB PEKOMEHYETCSl OCHOBBIBaTh Ha (DaKTMUECKOM MaTepualie NpopuIbHbIX
MpeANpUATHI U yupexaeHul. TeMbl KypCcOBBIX POEKTOB MOTYT ObITh TAK¥Ke CBA3aHbI C IPOrpaMMOi
MIPOU3BO/ICTBEHHOM NMPAKTUKH WM TEMOH BBITYCKHOM KBaTU(pUKAIIMOHHON pabOTHI.

TemaTuka KypcOBBIX POEKTOB:

1. Onrumuzanus Ou3HeC-POIECCOB B KOMIIAHUH Ha TPUMEpE MPollecca 3aKyMoK.
OnTtumusaius OM3HEC-MPOIECCOB B KOMITAHUU Ha IPUMEPE MpoIiecca MOCTaBOK.
Onrumuzaiys OU3HEC-MPOIECCOB B KOMIIAHUU Ha IPUMEPE MPOIECCca TOCTABKH.
Onrummusanys OU3HEC-TIPOIECCOB B KOMITAHWH Ha MMPUMEPE MpoIiecca MOBEPKH MPHUOOPOB.
OnTtumusaius OU3HEC-MPOIECCOB B KOMITAHUH Ha IIPUMEpE MpoIiecca CepTHPUKAIIHH.

o Uk w

OnTumMuzarus Ou3HEC-TIPOIIECCOB B KOMITAHUH Ha MPUMEPE MpoIecca KOHTPOJISI KauyecTBa
MIPOTYKITUH.

4, Y4eOHO-MeTOAMYECKOE M MH(OPMAITUOHHOE 00ecIiedeHne

41  HopmarusHble fokyMeHTHI H 'OCTb1
1. TOCT P HCO 9000-2015 Cucremsl MeHemKMeHTa KadecTBa. OCHOBHBIE ITOJIOKEHUSI U

CJIOBapb
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2. TOCTP HCO 9001-2015 Cucrembpl MEHEDKMEHTA KadyecTBa. TpeboBaHusI.

4.2  OcHoBHas JINTepaTypa

1. Kane M.M., HUBanoB b.B., Kopemkos B.H., Cxuptname A.I'. «Cucrembl, METOIbl U
MHCTPYMEHTBHI MEHEIKMEHTa KadecTBay: YueOHHMK nis By3oB / Ilom pen. M.M. Kane. — CIIO.:
ITutep, 2009. — 560 c.: un. — (Cepust «Y4eOHUK JJI BY30BY).

4.3  JlonoJIHMTE/ILHAA JIUTEPATypa

1. Mummn B.M. «Ymnpasnenue kauectBom» (yuebnuk). M.: KOHUTU-IJAHA,

2. VYmupaBieHWe KauecTBOM: ydeO. mocoOue i CTYICHTOB BY30B, OOYYalOIIMXCS IO
CHenuanbHOCTH «YTpaBinenue kauecteom» / .U, Mazyp, B./1. lllanupo. 8-e uzn., crep. - M.: Uzn-
Bo Owmera-JI, 2011. — 400 c.

3. P50-601-46-2004 «MeToanka MEHEIPKMEHTA MPOLIECCOB B CHCTEME KaueCTBa».

4. Penun B.B. «busHnec-nporieccbl KOMIIAHUM: MMOCTPOEHUE, aHANIU3, perjameHTanus — M.:
PUA «Cranmaptel u kauecTBO», 2007. — 240 c., uin. — (Cepus «JlenoBoe COBEPIICHCTBOY)

5. Pemun B.B., Emudepor B.I'. «lIpomeccHpii moaxon K yrpaBieHHIO. MoaearupoBaHue
6usHec-npoueccoBy. — 4-e uzn. — M.: PUA «Crangaptsl u kauectBoy, 2006. — 408 c., mi. — (Cepust
«IIpakTHueckuii MEHEIKMEHT»)

6. Kypnansl «Crangaptel u kauectBo»3a 2000 — 2018 rr.

7. Xypuansl «Mertonsl MeHeKMeHTa kKadecTBa» 3a 2000 — 2018 1.

4.4  DnexkTpoHHbIe 00pa3oBaTe/ibHbIE Pecypchbl

[TpoBenenue 3aHATHI U aTTECTAlM BO3MOKHO B IMCTAHLIMOHHOM (OopMare ¢ MPUMEHEHUEM
CUCTEMbl JUCTaHIMOHHOro oOyudeHus yHuBepcutera (CHO-LMS) Ha ocHoBe pa3paOOoTaHHBIX
kadeapoii aneKTpoHHBIX 00pa3oBaTesbHbIX pecypcoB (DOP) o Bcem pazzaenam MporpamMmmsl:.

Haszsauune 0P

WwxuHupuHr  OU3Hec- https://online.mospolytech.ru/course/view.php?id=9939
[POLIECCOB B

BBICOKOTEXHOJIOTUYHOM
MIPOM3BOJICTBE

Pa3paborannbie DOP BKII04aIOT TPEHUPOBOYHBIE U UTOTOBBIE TECTHI.
[Topsimox mpoBeneHus pabOT B AUCTAHLUMOHHOM (opMaTe YCTaHABIMBAETCS OTIEIbHBIMU
pacropsHKeHUMU MTPOPEKTOpa Mo ydeOHOH paboTe U/UIH LIEHTPOM YyueOHO-METOINUECKOM paboOTHI.

HHuTepHeT-pecypchl BKIIOYAIOT y4eOHO-METOJUUYECKHE MaTepHUalIbl B AJIEKTPOHHOM BHU/IE,
MpeJicTaBIeHHbIE Ha caiiTe mospolytech.ru

Ka)K)IBII\/JI CTYACHT o0OecrieyeH HHANBUAYAJIbHBIM HCOIrpaHNMYCHHBIM A0CTYyIIOM K
ANEKTPOHHBIM OMOIMOTEKaM YHUBEPCUTETA

(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) x 31eKTPOHHO-OMOIMOTECUHBIM
cucteMaM (JIEKTPOHHBIM OMOIMOTEKAM )

45 JluueH3MoHHOe W CBOOOJAHO  pacmpoCTpaHsieMoe  NPOrpamMMHOe
o0ecrneueHune

OtcyrcTBYET

46  CoBpemeHHbIe NPo(ecCHOHATIbHBIE 0A3bl JAHHBIX U HH(OPMAIIUOHHBbIE
CIIPABOYHbIE CHCTEMBI

Ilepeuens pecypcoB cetu UHTEpHET, 1OCTYNHBIX /151 0CBOCHHS M CUMILIUHbI:

Ne HaunmenoBanue Ccblika Ha pecypce HJocrynHocTh



https://online.mospolytech.ru/course/view.php?id=9939
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HNudopMannoHHO-CIPABOYHbIE CHCTEMbI
VnopmatmonHbie pecypert CeTi | b/ iww.consultant.ru | Tocrymio
KoncynprantlIroc
DJIeKTPOHHO-0MO0IMOTEeYHbIE CHCTEMbI

Jlanb https://e.lanbook.com/ JloctymiHa B ceTu
Wutepuer 6e3
OrpaHUYEHUM

IPR Books https://www.iprbookshop | JocrymHa B cetu

ru/ WutepHer 6e3
OrpaHUYEHUM
IIpodeccuonanbHbie 6a3bl JAHHBIX

baza 1aHHBIX Hay4HOIl http://www.elibrary.ru HocrynHo

AIIEKTPOHHOU OMOIMOTEKH

(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | JocrymHo

MOJIUTEeMaTHYECKas peepaTUBHO-

oubnuorpaduyeckas u

HaYKOMETpUYeCKas

(6ubnmomeTpuyeckas) 6a3a TaHHBIX

S. MarepuajbHO-TeXHHYECKOe o0ecneueHne

JlexionHast ayauTopust oOmero (oHaa, IEPEeHOCHOH MYyJIbTUMEIUUHBI KOMILUIEKC
(mpoexTop, HOYTOYK)

6. Meroauuyeckue peKoOMeHIANNI
MCTOI[I/IKEI npenoaaBanvs AUCHUIUIMHBI W pealIn3alisd KOMIICTCHTHOCTHOTO IIOAXOJa B

U3JI0KEHUU M BOCTIPUATUH MaTepuaia MpeaycCMaTpUBaeT UCIOIb30BaHUE CIEIYIOUINX aKTUBHBIX U
MHTEPAKTUBHBIX (HOPM MPOBEACHHS ayTUTOPHBIX U BHEAYTUTOPHBIX 3aHATHIM:

— ayIMTOPHBIE 3aHATHSL: JEKIUHU, TPKTUYECKHE pabOThl, TECTUPOBAHHE;

— BHCAYAUTOPHEIC 3aHATHUA: CAMOCTOATCIBbHOC U3YYCHUE OTACIbHBIX BOIIPOCOB, MMOArOTOBKA
K NIPaKTUYECKUM padboTam.

OO0pa3oBaTe/ibHbIE TEXHOJIOTHHI
Bo3moxHO npoBesneHne 3aHITUI U aTTeCTallMi B JUCTAHIMOHHOM (popmare ¢ MpUMEHEHHEM
CHCTEeMBbl JUCTaHIMOHHOro oOyueHus yHuBepcurera (CHO-LMS) Ha ocHOBe pa3paboTaHHBIX
AJIEKTPOHHBIX 00pa3zoBaTenbHbIX pecypcoB (DOP) (cMm. 1.4.4).
[Topsimox mpoBeneHus pa®OT B AMCTAHIIMOHHOM (hopMaTe YCTaHaBIMBAETCS OTJEIbHBIMU
pacropspKEHHUSIMU TTPOPEKTOpa Mo y4eOHOH paboTe W/Wiu IIEHTPOM Y9eOHO-METOINYECKON PabOTHI.

6.1 MeroanuecKkue PpeKOMEHIANUM ISl TpenoJgaBaTejisi MO OPraHU3alUu
o0yueHunst

6.1.1. TlpenonaBarenp OpraHMW3YyeT MpPENOJaBaHUE IUCIUIUIMHBI B COOTBETCTBHUHU C
tpeboBanusmu "IlonoxeHuss o0 opraHuzamuu o00pa30BaTENLHOTO IMpoIecca B  MOCKOBCKOM
MOJINTEXHUYECKOM YHUBEPCUTETE U €ro punnanax", yrBepkKaEHHBIM PEKTOPOM YHUBEPCHUTETA.

6.1.2. Ha nmepBoM 3aHSATHM TpernojaBareib AOBOJUT IO CBEJIEHHs CTYICHTOB COJIEp)KaHHE
paboueit mporpammel guctumiinHel (PII[) u mpemocTtaBisieT BO3MOKHOCTh O3HAKOMIJIEHMS C
IIPOrpPaMMON.

6.1.3. [IpenogaBarenb 0coOeHHO OOpanacT BHUMaHKE CTYJACHTOB Ha:


http://www.consultant.ru/
https://e.lanbook.com/
http://www.elibrary.ru/
http://webofscience.com/
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- BUABI U (OPMBI TPOBEACHHS 3aHATUN MO AUCHUIUIMHE, BKJIIOYAs MOPSIOK MPOBEICHUS
3aHATUHA C MPUMEHEHUEM TEXHOJIOTMH NUCTAaHIIMOHHOTO OOYyYeHHsS M CHUCTEMbI JUCTAHLIMOHHOTO
obyuenus yausepcutera (C/1O mocnonurexa);

- BUJBL, COICPKAHME U TOPSIOK IMPOBEICHHS TEKYILEro KOHTPOJS YCIEBAEMOCTU B
COOTBETCTBHUH C (POHJIOM OLIEHOYHBIX CPEJICTB;

- ¢dopmy, comepkaHHE€ U TOPSAOK TNPOBEIEHUS IMPOMEXKYTOYHOM aTTecTallud B
COOTBETCTBHUH € ()OHJIOM OLIEHOYHBIX CPECTB, IpeaycMoTpenHsM PIT/L.

6.1.4. JloBoauT [0 CBEACHUSA CTYIEHTOB TIpaduK BBINOJIHEHUS YYE€OHBIX paldoT,
npeaycMorpeHHsx PITI.

6.1.5. Heobxonumo ¢ caMoro Hayaia 3aHSITHI PEeKOMEHIOBAaTh CTYJEHTaM OCHOBHYIO U
JOTIOTHUTEIBHYIO IUTEPATYPy U yKa3aTh IyTH JOCTYMA K HEH.

6.1.6. B Havanme uiaM B KOHIIE CEMECTpa JaTh CIHCOK BOMPOCOB JUJIsi MOJITOTOBKU K
MIPOMEXKYTOUHOM aTTeCTaluu (IK3aMEHY WU 3a4ETY).

6.1.7. Pexomenmyercs (akt o3HakomisieHus cryaeHToB ¢ PIIJl u rpaduxom pabGoTh
MUCHbMEHHO 3a(hUKCHPOBATh MOAINKUCHIO CTYIEHTA B JIUCTE O3HAKOMIICHUS ¢ cogepkanue PI1/I.

6.1.8. IlpenomaBatenu, BeAyIIUil JIEKIMOHHBIE W MPAKTUYECKUE 3aHITHUS, JOJIKHBI
COTJIACOBBIBATh TEMATUYECKHH IUIAH MPAKTUYECKUX 3aHSATHH, HCIOIb30BaTh EIUHYIO CHUCTEMY
0003HaYEeHUI, TEPMUHOB, OCHOBHBIX IMOHSATHI TUCIUIUINHEIL.

6.1.9. Ilpu MOArOTOBKE K CEMHUHAPCKOMY 3aHITHIO MO TEpPEYHIO OOBSBICHHBIX TEM

MpernojaBaTeNlio HEOOXOAUMO YTOYHHUTH IUIAH WX MPOBEACHHUSA, MPOAYyMaTh (GOPMYIUPOBKH H
coJiep>)KaHuEe Y4YeOHBIX BOIMPOCOB, BBIHOCUMBIX Ha OOCYXJIEHHE, O3HAKOMHUTHCS C TEpEeYHEM
BOIIPOCOB I10 TEME CEMUHApA.

B xozme cemuHapa BO BCTYNUTEIBHOM CIIOBE PACKPBITh MPAKTUYECKYH) 3HAYUMOCTHh TEMBI
CEMUHAPCKOT0 3aHATHUS, ONMPEICIUTh MOPSAIOK €ro MpPOBEACHUS, BpeMsi Ha OOCYXIEHHE Ka)I0ro
yaeOHOoro Bompoca. [lpuMeHss (pOHTANBHBIM OMPOC JaTh BO3MOXKHOCTH BBICTYIUTH BCEM
CTyA€HTaM, MIPUCYTCTBYIOIIUM Ha 3aHSATUU.

B 3akirouyuTenbHOW YacTH CEMHHApPCKOrO 3aHATHS CIIEAYyeT MOJBECTH €ro WUTOTU: JaTh
OLICHKY BBICTYIUICHUH KaXKJIOTO CTyJEHTa U Y4eOHOH IpyNIbl B 1IeJIOM. PacKpbITh MONOKUTEIbHBIE
CTOPOHBI U HEJIOCTATKU MPOBEACHHOTO CEMHUHAPCKOTO 3aHATHs. OTBETUTH Ha BOMPOCHI CTYJIEHTOB.

BbiaTh 3a1aHus U1l CaMOCTOSATENBHOM pabOoThI IO MOATOTOBKE K CIIEAYIOLIEMY 3aHATHIO.

6.1.10. LenecoobpazHo B XoJ€ 3aIUThl MPAKTUYECKUX pabOT 3a/aBaTh BBICTYHAIOIIUM U
ayIUTOPUHU [JOINOJHUTEIbHBIE M YTOYHSAIOIIHME BOIPOCHI C LIEJIBI0 BBIICHEHUS MX IMO3MLIHN I10
CYIIECTBY 00CYKIaeMbIX MPOOIEM.

Bo3moxHO npoBeseHne 3aHATHIA U aTTeCTallil B JUCTAHIIMOHHOM (popmare ¢ MpUMEHEHUEM
CHCTEMBbl JTUCTaHUMOHHOro oOyuyeHus yHusepcutera (CO-LMS). Ilopsnok npoBeneHus paboT B
JUCTAHIIMOHHOM (opMaTe YyCTaHABIMBAETCS OTACJIbHBIMH PACHOPSIKEHHUSIMH IPOPEKTOpa IO
yueOHol paboTe U/UiN LEHTPOM yu4eOHO-METOINYEeCKOi paboTHlI.

6.2 MeToauyeckue YKa3aHusl VI 00YYAIOLIHMXCS M0 OCBOEHUIO THCIUIIIMHBI
1.2.1. CrymeHT ¢ caMOro Hayaja OCBOCHHS TUCHUIUIMHBI JIOJDKEH BHHUMATEIbHO

O3HAKOMHUTCA C pa60116171 nporpaMMoﬁ JAUCIHITIIMHBI.

1.2.2. CtyneHTy HEOOXOAMMO COCTAaBUTH JJs ce0sl rpaduK BHITIOJHEHHUS y4eOHBIX padoT,
npenycmorpeHHblx PIIJ ¢ yuérom TpebGoBaHMU Npyrux IUCLMIUIMH, W3y4aeMbIX B TEKYyLIEM
CEMeCTpe.

1.2.3. Ilpu mpoBeneHUM 3aHATHI U TpOLENyp TEKyIled M MPOMEXKYTOUHOM aTTecTaluu ¢
UCIOJIb30BAaHUEM HHCTPYMEHTOB HH(OPMAIMOHHON 00pa3oBaTeNbHON Cpeabl JHUCTAaHIMOHHOTO
obpazoBanust yHuBepcutera (LMS wocnonurexa), Kak BO BpeMs KOHTAaKTHOW paboThl C
mpernojaBaTesieM TaK W BO BpeMsl CaMOCTOSITENbHOM paboThl CTYAEHT JOJKEH O0ecleyuTh
TEXHUUYECKYI0 BO3MOXHOCTb JIUCTAaHIIMOHHOTO MOJKJIIOUEHUS K CHUCTEMaM JHUCTAaHIMOHHOIO
oOyueHus. Ilpu oOTCyTCTBHUM Takoil BO3MOXHOCTH OOCYAMTH CHUTYyallUI0 C TpernojaBareiemM
JUCLIUATUIMHBIL.

1.2.4. CamocrositensHas paboTa SBJISETCS OJHUM W3 BHJIOB YYeOHBIX 3aHATHH. Llenb
CaMOCTOSITENTbHONU pabOThl — MPAKTUYECKOE YCBOCHUE CTYIEHTaMU BOIPOCOB, PACCMaTPUBAEMBIX B
MpoLecce U3yYeHHUs TUCUUTLIHHBIL.
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Bunel BHEAYyAUTOPHON CaMOCTOSITEIHPHON PaOOTHI:

- CAMOCTOSITENILHOE N3YUYEHUE OTACTBHBIX TEM JUCIUTUTHHEI,

- IOITOTOBKA K JICKIIMOHHBIM 3aHSATHUSIM;

- IOJITOTOBKA K CEMUHAPaM U MPAKTUICCKUM 3aHSATHUSIM;

- ohopMIIEHHE OTYETOB MO BHIMIOJHEHHBIM MPAKTHYECKHM pabOTaM M TOATOTOBKA K MX
3aIuTe.

Jlnst  BHIMOJNIHEHUS JIFOOOTO  BHJA CAMOCTOSITENILHOW  paboThl  HEOOXOAUMO MPOUTH
CIICAYIOIIHNE ITAITBI:

- OTIpeJIeIICHUE IIETTN CAMOCTOSTENIbHON paboThI;

- KOHKpETHU3aI¥sl TO3HABATEILHON 3a/1a4H;

- CAMOOIICHKA TOTOBHOCTH K CAMOCTOSITEIILHOM padoTe;

- BBIOOP aJIEKBATHOTO CIIOCO0a ACUCTBUS, BEAYIIIETO K PEIICHHUIO 33/1auH;

- TUIAHUPOBAaHHE Pa0OTHI (CAMOCTOSATEIHHON WIIM C IMOMOIIBIO MPENOIaBaTeNsl) Hal
3a7[aHuEM;

- OCYUIECTBJICHHE B IMPOLIECCE BBHIMOIHEHUS CAMOCTOSTEIHHONH PabOThl CAMOKOHTPOJIS
(TPOMEXKYTOYHOTO M KOHEUHOT0) PE3yJIbTAaTOB paOOThI M KOPPEKTUPOBKA BBITOIHEHHS PaOOTHI,

- pedutekcus;

- IPE3CHTAIMS CAMOCTOSATEIBHOM paOOTHI MITH 3aI[UTA TPAKTHYECKON PabOTHI.

1. DOoH/I OLICHOYHBIX CPeICTB

@oH/ OLIEHOYHBIX CPEACTB TMpejacTaBieH B [Ipunokenun 2 x pabodeld mporpamme u
BKJIIOYAET pa3JIebl:

7.1. MeTozapl KOHTPOJIS U OLIEHUBAHUS PE3YJIbTaTOB 00yUEHUS

7.2 lllkana ¥ KpUTEpUH OLIEHUBAHUS PE3YJIbTATOB 00YUEHHUS

7.3. OueHOYHBIE CpeNICTBa

7.3.1. Texyuuii KOHTPOIb

7.3.2. TIpoMexyT3a0ouHas aTTeCcTaIus
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Ipunoosicenue 2
Paznen 7 PIIJL - ®OH/J]

OIEHOYHBLIX CPEJACTB

MO JUCLHUIJINHE

«NxnHupuHr o0u3Hec—npoueccoB Unaycrpuu 4.0»
HaHpaBHeHI/Ie IIOATOTOBKH

27.04.02 YupaBJ/ieHHe Ka4eCTBOM
OO6pazoBarenpHas mporpamma (mpoduib MOATOTOBKH)

«YnpasiieHue Ka4ecTBOM B MHaAYycTpuu 4.0»

7. ®OH/ OLIEHOYHBIX CPEICTB
B mporiecce 00y4deHus B TE€YCHHE CEMECTPA MCIIONB3YIOTCS OIICHOYHBIE CPEACTBA TEKYIIETO
KOHTPOJIsA ycneBaeMOCTI/I 1 IIPOMCIKYTOYHBIX aTTeCTaHI/Iﬁ. HpI/IMeHHIOTCﬂ CJ'IG,I[YIOH_II/IG OLCHOYHBIC
cpeacTBa: TCCT, 3alluTa MPAKTUICCKHUX pa60T, 3aluTa KypCOBOTI'O ITPOCKTA, SK3aMCH.
O6yuenne mno guctumminHe «MHxuHUpHHT —OusHec—TpoueccoB  Mumycrpun
HaNpaBJICHO Ha (OPMHUPOBAHNE Y O0YHAIOIINXCS CIEAYIONIMX KOMITETECHIIHA:

4.0»

Koa n HanMeHOBaHMe KOMIIETeHIIUIA

HNHauKaTopbl J0CTHKEHUsS] KOMITeTEeHINT

OIIK-6. Crocoben UICHTU(UIIPOBATH
IIPOLIECCHI CUCTEM YIIPaBJICHHS KAa4eCTBOM H
CO3/1aBaTh HOBBIE MOJICIH, pa3pabaTeiBaTh U
COBEPIIICHCTBOBATH AJITOPUTMBI H IIPOTPAMMBbI

MNPUMCHUTCIIBHO K 3adadaM  yIpPaBJICHUSA

NOIIK-6.1. UnenTudunupyer nporecchl
CUCTEM YIpaBJIECHUSI KAYECTBOM U CO3/1aeT
HOBBIE MO/JIEJIN YIPABIEHUS MPOLECCAMHU.
NOIIK-6.2. PazpabarbiBaeT u
COBEPILIEHCTBYET aJITOPUTMBI M IPOTPAMMBI

Ka4eCTBOM IPUMEHHUTENBHO K 3a/1a4aM yIpaBIICHHS
KaueCTBOM.
[1K-2. NIIK-2.1. 3naet TexHU4eCKue TpeOOBaHus,

Cnooco0eH o0ecrieunBaTh
(YHKIIMOHHPOBAHUE CUCTEMBI YIIPaBICHUS
KaueCTBOM (MEHEDKMEHTA KaueCTBa)

MpenbsBIsSeMbIe K MPOIYKIUH (paboTam,
ycayram), TEXHUYECKHE XapaKTepUCTHKH,
KOHCTPYKTHUBHBIE OCOOCHHOCTH, Ha3HAUCHNE
Y IPUHIIUIIBI pa0OThI CPEJCTB U3MEPEHUH.
NIIK-2.2. YMeeT npUMEHSTh Ha IPAKTHKE
CTaHJAapThI B 00JIACTU CUCTEMBI YIIPABJICHUS
KauecTBOM (MEHEI)KMEHTa KauecTBa) U
CTaH/IapThl, PETJIAMEHTUPYIOLINE CUCTEMBI
MEHEP)KMEHTa U3MEpeHUH (yrpaBieHUs
WU3MEpPEHUSIMU ), aKKPEIUTAIINIO, OLIEHKY
COOTBETCTBUS, MEHEPKMEHT HAJIEKHOCTHU U
yCTaHaBJIMBAIOLINE TPEOOBaHUS 110
0€30I1aCHOCTH.

NIIK-2.3. Bnageet HaBbIKAMH OpraHU3AIHH
pabot no obecrieueHuo HyHKIIMOHUPOBAHUS
CUCTEMBI YIIPaBJICHUS Kaue€CTBOM
(MeHeKMEHTa KauecTBa) C yU€TOM OLIEHKU
MepeIoBOM HayKH U MPAKTUKU U CTPATEruu
Pa3BUTHSI OPraHU3ALUH.
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7.1  Mertoabl KOHTPOJISI M OLICHMBAHUSI Pe3y/JIbTATOB 00y4eHM

Haumenoanue [IpencraBnenune
No OLIEHOTHOTO Kpatkas xapakTeprcTHKa OLIEHOYHOTO OLIEHOUHOTO CPE/ICTBA B
oC cpezncTea CpeAcTBa ®OC
OdopmiieHHBIE ~ OTYETBI  MPAKTHYECKUY
Ipaktuueckue  |PadoT, MIPETyCMOTPEHHBIX pabouet -
1 paboThI IPOrpaMMOil  JIMCIMIUTMHBI ¢ OTMeTKoj - oPC1CHb MPAKTIHUCCKIX
(ITpP) [peroiaBaTens «3aYTEHOY, eciu paGor
BBITIOJTHEHBI U 0(pOpPMIIEHBI Bce PabOTHI.
KoHTposbHas CpencTtBo NMpoBepKH yYMEHUU NPUMEHSTh
5 pabora TOJTyHCHHBIC 3HAHUA [T PEIICHAS 33713 | K onrpiekT KOHTPOMBHBIX
(K/P) ONpENICJICHHOT0 THUIA IO TeMe WU BOMPOCOB
pazzaeny
CryneHtam npeayaraeTcst OTBETUTh Ha
Tector TecThl B TeueHuu 45 munyr. Kputepuem
3 () YCIICIIHOM CIa4X TECTHPOBAHUS CUUTACTCS Bbank Bompocon
MPOLIEHT MPaBUILHBIX OTBETOB Ooiiee 65%
MIPOIICHTOB.
7.2  lIkana u KpUTEpU OLIEHUBAHUS Pe3yJIbTATOB 00y4UeHHUsI
DopMa IPOMEKYTOYHOM ATTECTALMHU: IK3aAMEH.
Jlo natel mpoBeAECHUS MPOMEKYTOYHOW aTTeCTallMd CTYIACHT JOJDKEH BBINIOJHUTH BCE
paboThl, MPENyCMOTPCHHBIC HACTOSAIMIEH pabouedl mporpaMMoil aucuuILIMHBL —[lepeueHb

00s13aTeNbHBIX pabOT MPE/ICTaBICHbI B MYHKTE 3.4.

*Ecnu He BBINOJIHEH OAMH WM Oosee BUAOB y4eOHOW paboThl, yKa3aHHBIX B paboueit
IpernojiaBaTeNlb HMMEET NPaBO BBICTABUTh HEY/OBJIETBOPUTEIbHYIO OILIEHKY Ha

IIpOrpaMMme,

HpOMe)i(YTO‘lHOﬁ aTTeCTaluu.

Ikana Onucanue
OLICHMBAHUSA

BrimoniHeHBI BCe BUIBI  yueOHOW pabOThI, MPEeayCMOTPEHHBIE
OtnnyHo paboueii mporpamMmoil. CTyAeHT JIE€MOHCTPUPYET COOTBETCTBUE

3HaHWI, yMEHHI, HABBIKOB MPUBEICHHBIM B TA0JIMIIAX IMOKa3aTeseH,
OTIEpUPYET TPHOOPETEHHBIMH 3HAHUSIMHU, YMEHHUSMH, HaBBIKaAMH,
MPUMEHSAET HMX B CHTyalMsX IIOBBILIEHHOW CIIO)KHOCTH, HE
WCIIBITHIBAECT 3aTPYAHEHUN MPHU AHATUTHYECKUX OIEpaLUsX,
MEPEHOCE 3HAHWI U YMEHHI Ha HOBbIE, HECTAaHAAPTHBIE CUTYaIUH.
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BemmonHensl Bce BHIBI  y4eOHOl paboThl, MNpPEeayCMOTpPEHHbBIE

paboueii mporpammoir. CTyIEHT JEMOHCTPUPYET YaCTHYHOE

COOTBETCTBUE 3HAHWUW, YMEHHH, HABBIKOB IIPUBCICHHBIM B
TabIUIaX TOKa3aTenel, onepupyeT NMpUOOPETEHHBIMH 3HAHHSIMHU,
Xoporo YMEHUSMH, HABBIKAMH, IIPUMEHSACT UX B CHUTyalUsAX IIOBBILICHHOU
cinoxHocTu. [Ipu 3TOM MOryT OBITH JONMYIIEHBbI HE3HAUUTEIbHBIC
OMMOKH, HETOYHOCTH, 3aTPyJHEHHS TIPU  AHAIUTHYECKUX
ornepauusix, IEPeHOCe 3HaHUM U YMEHHMI Ha HOBBIC, HECTAaHIAPTHBIE
CUTYaLUU.

BemonHensl Bce BuIbI  y4eOHOIl paboThl, NpeayCMOTpPEHHBIE
paboueii mporpammoin. CTyAeHT JEMOHCTPUPYET HEIOJHOE
COOTBETCTBUE 3HAHUM, YMEHUW, HaBBIKOB IPUBEJCHHBIM B
TabnuIax TmoKaszarened, JOMYyCKAlOTCs 3HAYUTENIbHBIC OLIMOKH,
Y 0BI€TBOPHUTEIIBHO IIPOSIBIISIETCS.  OTCYTCTBUE 3HAHUN, YMEHHM, HABBIKOB II0 DAY
[IOKa3aTelel, CTYIEHT HCIBITHIBAET 3HAYUTENbHbIE 3aTPYAHEHUS
IIpU ONEPUPOBAHUM 3HAHUSMHU U YMEHUSMHU IIPU UX MEPEHOCE Ha
HOBBIE CUTYalUU.

He BeimonHen oauH wian Ooiiee BUAOB Yy4eOHOM paboThI,
MIPEAYCMOTPEHHBIX paboueii IporpamMmmoil. Crynent
JEMOHCTPUPYET  MOJIHOE  OTCYTCTBHME  HIJIM  HEJAOCTAaTOYHOE
COOTBETCTBUE 3HAHUM, YMEHUH, HABBIKOB IIPUBEACHHBIM B Ta0IUIaX
HeynoBneTBopuTenbHO | mokasatenei, MOMyCKAalOTCS 3HAYUTENBHBIE ONIMOKH, MPOSABIIAETCS
OTCYTCTBME 3HAaHHWW, YMEHUH, HABBIKOB II0 pPsAy IIOKa3aTelew,
CTYJIEHT HE MOJKET ONEepHUPOBATh 3HAHUSMU U YMEHHUSIMH IPHU HX
MEPEHOCE HAa HOBBIE CUTYaIIUU.

CrtpyKTypa U cozep’kaHue KypCOBOTO IMPOEKTA ONPEAEISAIOTCS METOAUYECKUMH YKa3aHUSIMU
II0 BBINOJHEHUIO KypCOBOrO MpoekTa. OCHOBOW BBIOJIHEHHS KypCOBOIO IIPOEKTa SBIISIFOTCS
MaTepHuaibl cOOpaHHble OOYUYaIOIMIMMUCS B XOJA€ MPOXOXKIEHHUsS MPOU3BOJCTBEHHOW MPAKTUKHU Ha
MalIMHOCTPOUTENbHBIX —HpeanpusaTusax. [IlpumepHoe copepxaHHe pacdeTHO-TIOSICHUTEIbHON
3aMMuCKU M TpaduyecKoi 4acTH MPOEKTa, a Takke TpeOoBaHMs MO UX OPOPMIIEHHIO IPHUBEIEHBI B
METOJIMYECKUX YKA3aHUAX K KypCOBOMY IIPOEKTY.

Brinonsenue KYpCOBOTI'O ITPOCKTa HeO6XOI[I/IMO J0 AaThbl 9K3aMCHa.

DopMoii OIIEHKH KypCOBOTO MpoeKTa sBisgercs auddepeHunpoBaHHbIi 3aueT ¢ orieHkoi. 1o
UTOraM  3alllUThl KypCOBOI'O IIPOEKTa BBICTABIAETCA OLEHKA «OTIUYHO», «XOPOILIO»,
«YZOBJIETBOPUTEIILHO» UIIH «HEYIOBIETBOPUTEIBLHON.
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HIxkana ouneHUBaHUA

Onucanue

O1n4HO

1. KypcoBoil NpOEKT BBHIIOJHEH CaMOCTOSITENIBHO, MMEET HAay4HO-
IPAaKTUYECKUH XapaKTep, CONEPKUT FIEMEHTbI HOBU3HBI.

2. OOyuaromumiicsi MoKa3an 3HaHHE TEOPETHUECKOT0 MaTepuana, yMeHHue
aHAJIM3UPOBaTh, AapPryMEHTHPOBAaTh CBOK TOYKY 3pEHMs, JejaTh
00o0mienne 1 BeIBOJBL. OTMEYaeTcsi TBOPUECKUN TOJXO0/ K PACKPBITHIO
TEMbI KypCOBOT'O IPOEKTA.

3. Marepuain u3naraercsi [paMOTHO, JIOTUYHO, TIOCIIEA0BATENIBHO.

4. Odopmienue, CTpyKTypa, COJEp)KaHHE pPACUETHO-TOSICHUTEIbHOM
3alUCKM ¥ TpaguuecKod 4YacTh COOTBETCTBYIOT TpeOOBAaHUSAM
METOAMYECKUX YyKa3aHuU. ['paduyeckas 4acTe MpoeKTa BBINOJIHEHA B
MOJTHOM O0beMe, Ha BBICOKOM YpPOBHE M OTBeYaeT TPeOOBAHUAM
METOAMYECKHX YKa3aHUH.

5. Bo Bpewms 3amuThl 00y4aromuics nokasain yMeHue KpaTko, T0CTYITHO
(SICHO) MpenCcTaBUTh Pe3yJbTaThl CBOEH pabOThI, aJleKBaTHO OTBETUTH Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

6. Co0ur0/1eHbl CPOKH BBIITOJHEHHS KYPCOBOT'O IPOEKTA.

Xopormio

1. KypcoBoii NpoeKT BBINOJHEH CaMOCTOSTENbHO, HUMEET Hay4yHO-
NPAaKTUYECKUN XapaKTep, CONEPIKUT FIEMEHTHI HOBU3HBI.

2. OOyuarouuiics mokas3aja 3HaHUE TEOPETUYECKOIo MaTepualla, OJHAKO
YMEHHUE aHaJIN3UPOBaTh, ApPTyMEHTHPOBATH CBOIO TOUYKY 3PEHUS, JeJaTh
0000111eHHUs ¥ BBIBOJIbI BBI3BIBAIOT Y HETO 3aTPYAHEHUS.

3. Marepuain He Bcer/ia n31araercs JJOTHYHO, IT0CIIEI0BATEIBHO.

4. Odopmienue, CTpyKTypa, COJEp)KaHHE pPAacUETHO-TOSCHUTEIbHOM
3aUCKM W Tpa@uuecKod 4YacTH COOTBETCTBYIOT TpeOOBaHHAM
METOAMYECKUX YyKa3aHuUU. ['paduyeckas 4acTh MpPOEKTa BBHINOJIHEHA B
MOJTHOM O0bEeMe, Ha BBICOKOM YPOBHE W OTBEYAET TPEOOBAHHIM
METOAMYECKUX YKazaHuil. OIHAKO HMEIOTCS OTAEIbHbIE HEIO0YeThl B
oopmiteHNH KypcOBOTO IIPOEKTA.

5. Bo Bpems 3amuThl 00yyaronuiics moxkasajia yMeHUe KpaTko, JOCTYITHO
(SICHO) TIpenCcTaBUTh PEe3yNbTaThl CBOEH pabOThI, OJHAKO 3aTPYIHSIICS
OTBEYaTh Ha MOCTABJICHHbIE BOIPOCHI.

6. Co0uro1eHBI CPOKH BBITTOJTHEHHSI KYPCOBOTO MPOEKTA.

Y 10BIETBOPUTEITLHO

1. KypcoBoii TpOeKT BBIIOJIHEH CAMOCTOSTENIBHO, HO HE COACPKHUT
JJIEMEHTA
HOBU3HBI.

2. OOyyaromuiics He B TIOJHOM Mepe BIaJeeT TEOPETHUECKUM
MaTepuajioM 1o  ucnoibdyemMomy — Mmerony  O®XO,  ymeHue
aHaJIM3UpOBaTh, AapryMEHTHPOBAaTh CBOK TOYKY 3pEeHHs, JejaTh
000011IeHNE 1 BBIBOJIBI BBI3BIBAIOT Y HETO 3aTPyIHEHHS.

3. Marepuan He Bcerjia u3naraercs JOru4HoO, OCIe0BaTeIbHO.

4. Odopmnenue, CTpyKTypa, COJEpKaHUE PACUETHO-TIOSICHUTEIHHOM
3alUCKM M TpaHUuecKoll 4YacTW COOTBETCTBYIOT TpeOOBaHMUAM
METOAMYECKMX yKa3aHWW. ['padudeckas 9acTh MpPOEKTa BHIONHEHA B
MOJTHOM 00BEME M OTBEYaeT TPeOOBAaHUSAM METOAWYECKHX YyKa3aHHM.
OpmHako MMEIOTCS 3HAYMTEIbHBIE HEAOYETHl B O()OPMIIEHHH KYPCOBOTO
MPOEKTA.

5. Bo Bpems 3amuThl 00ydYaromuics 3aTPyIHSETCS B TPEACTABICHUU
pe3ybTaToOB CBOEH pabOThI U OTBETAX Ha IMOCTABJICHHBIE BOIPOCHI.

6. Co0uroIeHBI CPOKH BBITTOJTHEHHSI KYPCOBOTO MPOEKTA.

HeynosnerBopurenbHO

3aJIaHI/Ie HE BBIIIOJIHEHO NI BBIITIOJIHEHO YaCTHUYHO.
Crynent
JIEMOHCTPHUPYET OTCYTCTBUE TPEOYEMBIX 3HAaHUM, YMEHU U HAaBBIKOB.

7.3  OueHoYHbIe CpeACTBA
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7.3.1. Tekyummii KOHTPO.JIb
Texymuit KOHTPOJIH BBITIONHIETCS ¢ TpUMeHeHneM baHnka BompocoB u pedepara. [lepedern
TeM pedepaTa mpeacTaBieH HUxKe. [IpuMepsl TECTOB MpeCcTaBlIeHbl HIDKE. Pe3yabTaTsl TEKyIero
KOHTPOJISl YCTICIITHO 3a4UTHIBAIOTCS, €CIU MIPH TeCTUPOBAaHMM HaOpaHo He MeHee 75 GamioB u3 100
BO3MOYKHBIX.

IIpumepbI TECTOBBIX 3a1aHMIA:
1. F'OCT P UCO 9000-2015 onpeoensiem...

1) TpeOOBaHUS K CICTEMaM MEHEPKMEHTa KaueCTBa;

2) OCHOBHBIE ITOJIOKEHUS CUCTEM MEHEKMEHTA KaueCTBa;

3) yIy4IlIeHUE AEATEIbHOCTH OPraHU3alluH U YAOBIETBOPEHHOCTh NOTPEOUTENCH 1
APYTHX 3aMHTEPECOBAHHBIX CTOPOH;

4) PYKOBOASIIHE MPUHLIUIIBI ayTUTa CHCTEM MEHEIPKMEHTA KauecTBa.

2. B coomeemcmeuu ¢ 'OCT P UCO 9000 — 2015 mepmun «npoyecc» oznawaem:

1) COOTHOILIEHHE MEXK/Ty JOCTUTHYTHIM PE3yJIbTaTOM H HCIIOJIb30BAaHHBIMH PECYpCaMH;

2) BBIXOJ1 OpPraHU3aLUH, KOTOPBIA MOKET OBITh MPOU3BE/ICH 0€3 KaKoro- JI10o
B3aMMOJICHCTBHS MEX/y OpraHU3allel U MOTpeduTeneM;

3) COBOKYITHOCTB B3aUMOCBSI3aHHBIX U (WJIN) B3aHMOJICHCTBYIOIINX BUIOB

NEeSTEIIbHOCTH, UCTIOJB3YIONINE BXOBI JIJIS TIOTYyYCHHS HAMEUSHHOTO Pe3yJIbTaTa.
3. Luxn PDCA onpeodensiem...

1) METO0JIOTHI0 HEMTPEPHIBHOTO COBEPILICHCTBOBAHMS,

2) 11ary 1o NPUMEHEHHUI0 CTATUCTUYECKUX METO10B KOHTPOJIS;
3) 9Tanbl KOHTPOJIS KauecTBa IPOAYKLIUY;

4) 9Tarbl ’)KU3HEHHOT'O LIUKJIA IPOTYKIIHH.

4. K o6vexmam ynpasienust Kauecmeom OMHOCSIMCAL...
1) TPOIYKIIHS;

2) TIPOIIECCHI,

3) [IEpCOHAI;

4) MIPOAYKITHS, TPOIECCHI, IEPCOHAI.

5. Ilpoyecc ynpasnenus nepcoHanom ocywecmeaisiemcs noCpeocmeom:

1) aHaJIM3a YHCICHHOCTH IIEPCOHAA;

2) opraHu3aiuu noadopa, 0Toopa v pacCTaHOBKH KaJpOB;

3) MIPOBE/ICHUS ATTECTAIIMH Ha ITPABO BHIIOJIHEHHS PadoT;

4) IpoBeieHUs] 00yUeHUS U MOBBILICHUS KBATU(UKAIIMY PAOOTHUKOB.

6. Cosokynnocmo 83aumoCEA3aHHBIX UTU 83AUMOOEUCMEYIOUUX BUO08 0eAMEbHOCTU,
npeoopazyiouUx 6xo00bl 8 8bIX00bL — SMO....

1) MPOTYKIINS;

2) Ka4eCTBO;

3)  ycmyra;

4) poIIecc.

7. K kxpumepusm pe3y1bmamusHoCmu npoyecca « Ynpasnenue nepcoHanom» Mo#cHo
omHecmu:

1) BBIIOJIHEHHUE TUIaHA KOMIUIEKTOBAHUS HEOOXONMBIM ITEPCOHAIIOM;

2) CHI)KEHHE TEKYYECTH KaJ[pOB;

3) PE3yIIbTaTUBHOCTH OOYUCHHS,;

4) YHCJIO TIOIaHHBIX IEPCOHATIOM IPEII0KEHHM 10 YITYUIIEHHIO IEATETHHOCTH
TPEPHUSITHSL.

8. K cmpamezusim yyuuieHuss OmHOCSIm.:

1) VcTpaHeHue OTAeNbHBIX HEJOCTATKOB MPOIIeCcCa.

2) HenpepbiBHOE yiTydIiieHre mporecca.

3) PaukanbHOE H3MEHEHHE MPOoIIecca.

4) Koppekrupyromye neicTBusl.

9. K ampubymam npoyeccos omuocsam:

1) Branenerr;

2) JlokyMeHTHpoBaHHas MH(opMaus;
3) Kpurepuii pe3ynbTaTHBHOCTH.

4) [ens.
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PexoMenayemble TeMbI pedepaToB

1. Merononoruyeckue OCHOBBI YIIPABIEHUS IPOLIECCAMHU.

2. KonuenrtyanbHble OCHOBBI YIPaBJICHHS POLIECCAMHU.

3. Jly4mume ynpaBieHUECKUE IPAKTUKU, IPUMEHSIEMBbIE JUTsl pAa3BUTHUS U
COBEPUICHCTBOBAHHUS ITPOLIECCOB CUCTEMbI MEHEPKMEHTA KayeCTBa.
MCTOI[BI MOACIINPOBAHUA NPOUCCCOB CUCTCMbI MCHCIIPDKMCHTA Ka4CCTBaA.
Mertozp! ynydieHus IpoLEeCCOB.

PernameHranus mpoueccoB CUCTEMbI MEHEIPKMEHTA KaueCTBa.
ITponeccsl )KU3HEHHOT O UKJIA TPOAYKLIMH.

JIOKyMEHTHPOBaHUE NTPOLIECCOB CUCTEMbI MEHEIKMEHTA KauecTBa.
Crpareruu ymay4iieHus IpoLECCOB OpraHU3altu.

©ooN A

7.3.2. IIpomeskyT3a04Hasi aTTecTanus

[TpomexyT3a04Hast aTTecTalus MPOBOAUTCS HA 2 cemecTpe o0ydeHus B popme IK3aMeHa.

DK3aMeH MTPOBOIUTCS TI0 OUJIETaM, OTBETHI ITPEOCTABIISFOTCS TMCHbMEHHO C ITOCIIETYIOIIAM
YCTHBIM coOeceioBanueM. busetbl GopMUPYIOTCS U3 BOIIPOCOB MPEICTABICHHOTO HIXKE TIEPEYUHSI.

PersiameHT npoBeaeHNnst YK3aMeHa:

1. B OwieT BKIIIOYaeTcs 2 BONPOCa U3 Pa3HbIX Pa3/IeioB TUCIUTUINHBI.

2. IlepeyeHb BOIIPOCOB COJEPIKUT 38 BOMPOCOB 10 U3YUECHHBIM TEMaM Ha JICKITHOHHBIX H

MIPaKTUYECKUX 3aHATUAX (IIpUIIaraercs).

3. Bpewms Ha mOAroTOBKY MMCEMEHHBIX OTBETOB - 10 40 MUH, yCTHOE coOeceloBaHHE - 110
10 MunyT.

4. TlpoBenenuwe arrectanud (dK3aMEHA) C HCIOJIB30BAHMEM CPEACTB JJIEKTPOHHOTO
oOydeHUsT W JUCTAHIIMOHHBIX O00pa30BATEIbHBIX TEXHOJIOTHW BBITIONHICTCS B COOTBETCTBUHU C
yTBepkAEHHBIM B YyHuBepcutere "llopsakoM TmpoBedeHUs MPOMEKYTOYHOW AaTTecTallud C
WCIIOJIb30BAHUEM CPEICTB DJJEKTPOHHOTO OOy4YeHWS ¥ JUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHI"

Ilepeyenb BoONpocoB

[Tonsitue «ynpasienue». OCHOBHBIE KATETOPUU YIIPaBICHHUS.

AJNrOpUTM YNIpaBIEHYECKUX JEUCTBUI

CyHIIHOCTH TPOLIECCHOTO MOIX0/1a

Poutb 1 3HaYEHME MTPOIIECCHOTO TOAX 01

[TponieccHbli U HYHKIIMOHATBHBIN MOJIX0 K MEHEIKMEHTY

[TonsTHE «@1poIece».

[{uxn PDCA.

Krnaccudukanus npoieccon

[TpuHIMITEI MEHEHKMEHTA KauecTBa

0. TpyaHOCTH IpU BHEAPEHHUH MTPOIIECCHOTO TIOX0/1a HA POCCUHCKUX TIPEATIPUSATHSIX.

11. Metononorus ¢GyHKIMOHAIBLHOIO MOJICIMPOBaHUs U aHanu3a npoueccos IDEF.

12. IlnanupoBanue mponecca. ConeprkaHue dTara, MeTOIbI padoT.

13. O6ecneuenue nporecca. Coaeprkanue stamna, METOIbI paboT.

14. Ypasnenue npoueccoM. CoaepkaHue Tana, METOAbI padoT.

15. Vnyumenue nporecca. Coaepkanue, MeTob! padoT.

16. AtpuOytsl iporiecca «IIpoekTupoBanue U pa3padoTKa MPOTYKITHI

17. AtpubyTsl mporiecca «3aKymnKu»

18. Atpubytsl npouecca «IIpon3BoncTBo»

19. Atpubyts! nporecca «IIpenocraBiaenue ycayr»

20. ATpubyTsI Iporecca «Y mpasiieHue nepcoHaiom. [Tloadoop kaapoy.

21. ATpuOyThI iporiecca «Y paBIeHUE MEPCOHAIOM.

22. IoBbimenne kBaau(uKauy pabOTHUKOB OPTaHU3AIINN

23. Onucanue nporecca ««lIpoekTupoBanue u pazpaboTka NPOIYKIIUN» 0 YPOBHIM
YIIPaBIICHHUSI.

24. Onmcanue nporecc «3aKkymnKm».

25. Onucanue npouecca «IIpenocrapinenue ycimyr».

BOooo~NoGa~wWDE
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26. Oncanue npoiiecca Ha ypoBHe nozpazaenenus (OTaen kaapos).
27. Onucanwue mporiecca Ha ypoBHe nonpaszaenenus (Koncrpykropckoe 610po).
28. Onmcanwue mporiecca Ha ypoBHe noapazaencHus (TexHomorndeckuii oTuen).
29. Onmcanue nmporiecca Ha ypoBHe nozpasaeneHus (OTaen MaTepraabHO-TEXHHUECKOTO
cHaOKeHU).
30. Onmcanue nporiecca Ha ypoBHE noapasneneHus (Merponorndeckas ciyx0a).
31. Onucanue mporiecca Ha ypoBHe noapaseneHus (OTaen TeXHHIeCKOT0 KOHTPOJIA).
32. Onucanue nporecca Ha ypoBHe nojapasaenenus (bropo BHyTpeHHHX ayuTOB).
33. MeTo1pl MOHUTOPHHTA TTpolecca.
34. MeTtoapl yIIydIleHus POIECCOB.
35. OteHka pe3ylbTaTUBHOCTH MTPOIECCOB.
36. Ctparteruu ymydiieHus! IPOIeCCOB.
37. MeTo/pl ¥ CpeIcTBa YIPABIICHHS POIIECCAMU OPTaHU3aIlHH.
38. [Iporecchl )KU3HEHHOTO UKJIA TPOTYKIIUH.

IMopsinok BbINOJHEHHSI KYPCOBOTO MPOEKTA

1. Be16op 3aganus.

Bri6epute 6usHec-mpoiece, 111 KOToporo 0ynere GopMupoBaTh MOJENb.
2. O0mras xapakTepucTUKa Iporecca.

JlaiiTe KpaTKyI0 XapaKTepUCTUKY IIpoIecca, YKa3aB:

e OpraHu3anuio (KOMIaHuio, GUPMY, YUpPEKICHUE), UCTIONB3YIONIYIO MPOLIECC;

®  SBIISETCS ATOT MPOIIECC MPOU3BOACTBEHHBIM WIIH MPOIIECCOM YIIPABICHHS,;

® Ui TPOM3BOJCTBEHHBIX IMPOIECCOB — SBIACTCS JH OH OCHOBHBIM (CBSI3aHHBIM C
MIPOU3BOJICTBOM KOHEYHBIX MPOIYKTOB Ul BHEITHETO OTPEOUTENS) MITM BCIIOMOTATEIbHBIM
(cBsi3aHHBIM C 00ecIeYeHHEeM OCHOBHBIX IIPOIIECCOB PECYpCaMu, C OAAePKAHUEM PECYPCOB);

e Uil TPOLECCOB YIPABICHUS — SBISETCS JH OH TMPOIECCOM TEKYIIEro YIpaBlIeHUs
(HampaBJeHHBIM Ha YIpPaBJICHHE CYHIECTBYIOIIMMHU MPOU3BOJICTBEHHBIMU MPOILECCAMH) WIIH
MIPOIIECCOM COBEPIICHCTBOBAHUS (HAIIPABICHHBIM HA OOHOBIIEHUE CYIIECTBYIOIINX POIIECCOB
WM Ha pa3pabOoTKy HOBBIX OM3HEC-TIPOLIECCOB).

3. XapakTepucTrKa KOMIIOHEHT TIpoliecca.
OnwummTe KOMIOHEHTHI U XapaKTePUCTHKH TpoLecca:

®  YTO SABJISIETCS PE3yIbTaTOM MPOLIECCa;

® KTO SIBJII€TCS TOTpeOUTENEM npolecca (3T0 MOTYT OBbITh HE TOJIBKO BHEIIHUE MOTPEOUTENN —
KITMEHTHI, 3aKa34uKH, APYTHe OpPraHM3allld, HO TOApA3JeNICHHs] WM TPOLECCH TOH JXKe
KOMITaHHH, KOTOPAsi BHITIOJTHSIET UCCIIETYEMBIH MPOIIeCe);

® Kak MHUIMUPYETCS Mpoliece, T.€. KaKoe COObITHE 3aIyCKaeT BBIIIOJIHEHHE MpolLiecca
(HammpuMep, oOpaleHne KIUEHTa);

® TIEPHOAWYHOCTH BBITOJHEHUS TPOIIECCa;

e BXOJBI Npoliecca (CbIpbe, MaTepuaibl, BXOAHAs HH(opMaIys, T.e. 00BbEKTbI, KOTOPbIE
nepepadaThIBAIOTCS AJIs TOJIYUYEHHUs BBIXO/1a — pe3ysbTara mpolecca);

® KTO SIBJSIETCS TOCTABIIMKOM TIporecca (TPOIecc MOKET IMOJydaTh BXOABI HE TOJIBKO OT
BHEIIHUX MTOCTABIIMKOB, OT KIIMEHTOB, HO M OT JPYTHX MPOIECCOB, MOIPA3ICICHUIN TOH jKe
KOMIIaHHUH, KOTOpasi BHIIOJIHSIET POIIece);

e KJIIOYEBbIE MTOKA3aTEIHN pe3yJbTaTUBHOCTH Mpoliecca (METPUKH), HAIpUMeEp: CpeaHee BpeMs
BBITTOJTHEHUS 3aKa3a; 00beM MPOAYKIIUN B MECSII; CPEAHEE KOJIMYECTBO KITMEHTOB B MECSII;
ce0eCcTOMMOCTh MPOAYKLUUHU (YCIYTH); KauecTBO NMPOIYKIMHU; MPOLEHT Opaka; yaoOCcTBO
o0Ocy>)KMBaHUS KIIUCHTA.

4. OyHKIMOHATBHAS IEKOMITO3HIINST OU3HEC-TIpoIiecca.

Pas0beliTe nccnemyemplii mpouecc Ha KpyInHble GyHKIIMU-3TaIlbl;, 3aTEM KaXaAyl0 U3 3TUX (QYHKIUH — Ha
Oonee Mmenkue (QyHKIMHU-TIONATAINbL. BbiieneHHble QYHKIUM — MOAdTanbl (MM HEKOTOPHIE M3 HHX)
pasbeiite Ha emie Oosnee Menkue (yHKIHH-ONEpanud. MOXKHO elle AeTaTu3upoBaTh OTACIIbHBIC
onepauuu. [IpencraBbre nepapxuro GpyHKIHI porecca B BUIE CXEMBI:

5. Beiienenue cTpyKTypHBIX 3JIEMEHTOB (DYHKIIHIA.

Jist KaXKA0H U3 MOJyYEeHHBIX B pe3yibTaTe JeKOMITO3UIUK (PYHKIIHI (BCceX ypOBHEH, BKIIOUast
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IIPOLIECC B LIEJIOM), BBIIEIIUTE CTPYKTYPHBIE JIEMEHTHI CIIEIYIOIINX THIIOB!

® BXOJbl — O0BEKTHI, KOTOPBIE IpeoOpa3yroTcs B BbIxoAbl. Hanpumep, ceipbe, MaTepuaisl,
3as1BKa KJIMEHTA;

®  BBIXOJIbI — OOBEKTHI, SBJISIONIUECS PE3YIbTATOM BBIOJHEHUS (PYHKIIUH, HAIIpUMeED,
W3TOTOBJICHHBIN IPOJYKT, BHIIIOJHEHHAs yCiIyra, 00paboTaHHas 3asBKa;

®  HCIIOJIHUTENH — OJpa3ie/IeHUs] KOMIIAHUU WM OTJIEIbHBIE UCIIOJIHUTENHN, BHITOJIHSAIOIINE
(GyHKIUIO, HApUMED, TPOJABEI], OTACT MprueMa 3asBOK, Opuraia pabouux, Tu3aiHep;

e 000pynoBaHUE, THCTPYMEHTBHI, UCIIOJIb3YeMble IIPU BhIOJIHEHNU QpyHKIMKN. Harpumep,

CTaHOK, KOMIIBIOTEP, TOProBoe 000py10BaHue, 0(hucHOE 000PYA0BaHUE;

e  YIpaBIAIOUIAs UM PErilaMeHTUpPYoIas HH(pOpMaIysl, TOKa3bIBAIOLIAs], KaK BBITOJIHACTCS
GyHKIMSA, WA IPUHAMAaeMas BO BHUMaHHUE TP BBIMOJHEHUH (PYHKIIUH, HAIIpUMED, TJIaH,
IIPOEKT, UHCTPYKLUS, YEPTEKX.

[IpencraBpre mepedyeHb CTPYKTYPHBIX JIEMEHTOB KaX10H (YHKIMOHAIHHOM MOJCHCTEMBI B BHUJC
TaOJIALIEL.

Hexotopbie areMeHThl y pa3HbIX (PyHKIMI MOTYT coBIaaaTh. YeM BhIIE ypOBEHb (PYHKIHMOHATHHON
MOJICUCTEMBI, TeM Oojee OOOOIIEHHBIMU SBISIOTCS JJIEMEHTHI. Y (QYHKUMH HUKHHUX YpPOBHEH
3JIEMEHTHI 00JIee KOHKPETHBIE, OHU MOT'YT JI€TaIM3UPOBATh HJIEMEHTHI BBIIIECTOSAIMX YPOBHEH.
Hanpumep, B kauectBe ucnonnutens Gpynkuuu "I[Ipuem 3asBok" MOXKHO yKa3aTh OTIEIN MPOJAX, a JJs
noadyukuuii "Ilpuem 3asBku", "llpueM omnaTel" MOXXHO yKa3aThb KOHKPETHBIX COTPYAHHKOB STOTO
OTJIeNa — NPOJIaBLIa-KOHCYJIbTaHTa, Kaccupa. CTpyKTYpHBIE 3JIEMEHTHI 3aIIOIHSIOTCS B BUAE TaOJIUIIBL:
6. Onucanue (PyHKIMOHAIBHON OPraHU3aLUOHHON CTPYKTYPBI

Pazpaboraiite (GyHKIMOHAIBHYIO OPraHU3ALMOHHYIO CTPYKTYpY ((parMeHT opraHu3anrOHHOMI
CTPYKTYpbl) KOMIIAaHUH, BBINOJIHAIOLIEH HCclenyeMblii OusHec-mpouecc. B cTpykType Moryt ObITh
MIPE/ICTAaBICHbl KaK IOApA3/IelCHMs], YYacTBYIOUIME B BBINOJIHEHUH IIpolecca, TaKk U Jpyrue
nonpasnenenus. [Ipumep GyHKIMOHAIBHON OpraHU3alMOHHON CTPYKTYPHI ((hparMeHr):

7. ®opMupoOBaHUE KOMaH/ IPOLIECCOB

Beienure Ha cxeme (yHKIMOHAIBHONW OpPraHU3allMOHHOM CTPYKTYphl T€X WCHOJIHUTENEH (TPyIIbl
UCIOJIHUTEIIEN), KOTOpbIE YYAaCTBYIOT B BBIIOJHEHUU HCCIENyeMOro OusHec-mpouecca. MoKHO
3aKpacUTh KaKUM-JTMOO I[BETOM COOTBETCTBYIOILUE IEMEHTHI cXxeMbl. OmpeennuTe, CKOJIbKO U KaKUX
KOMaHj Impouecca Tpedyercs C Y4Y4eTOM TOrO, CKOJbKO MapajiIeIbHO MOKET BBIIOJIHATHCS
9K3eMILIAPOB Npouecca. CocTaBbTe CIMCOK KOMaHbI Ipoliecca. Ecian koMaHl HECKOJIBKO U UX COCTaB
OTJIMYAETCS, TO JJIs KAKIOW KOMaH/Abl COCTaBIISETCS OTAEIbHBIN CIUCOK.

8. Ha ocHOBe pe3ynpTaToB MpoJielaHHOW paboThl M M3Y4YEHHOM TeopuM BbIOpaTh Haubolee
MOAXOJIALIYIO /I TaHHOM MpeMETHOM 00J1aCTH HOTALIMIO MOJIETTMPOBAHUIO, 000CHOBAThH CBOM BBIOOP.
9. JIns1 Ka)/10T0 U3 BBIJICJIEHHBIX MTPOLIECCOB MTOCTPOUTH €0 MOJIeNb B BbIOpaHHOM HoTauu. Huske
MIPUBE/IECHBI IPUMEPHI HOTAIUH.

10. ITpoBepuTh KOPPEKTHOCTb MOCTPOCHHOW MOJENH: YOEOUThCS, YTO BBIMOJIHEHBI BCE IMpPaBHiIa
HOTAIUU; YOeIUTHCS, YTO MOJIENTh OTPAXKAET CIICHAPUN «CUYACTIIMBOU JIOPOKKHY, T.€. KOTa MPOIECC
YCIIEIIHO 3aBEpIIAETCS B IITATHOM pPEXHUME; YOeIUThCs, YTO MOJENb OTPaXKaeT UCKIIOUUTENbHbIE
CUTYalluH B IpoIecce U UX 00paboTKy.

11. Ha ocHOBaHUHM TpeAbLAYLIEro Iara cienaTh MO KaXJIOMy IpPOIECcCy BBIBOJ O HAJMYUU MU
OTCYTCTBHH IIPOOJIEMHBIX MeCT. JIaHHBII MyHKT IMO3TAITHO MOXKHO MPEACTaBUTh B CIEAYIOLIEM BUJIE:

1. Haiitu cocraBnsromue npoiecca 1 IpoOIeMbl B HUX.
2. OrnpenenuTh MoKa3aTeau B MPOOJIEMHBIX COCTABIISIONINX, UX €AMHUIIBI U3MEPEHUS.
3. Omnpenenuts 1eeBbie 3HAYCHUS MTOKa3aTesei (KOHKYPEHTHI, MOKeTaHus MOTPeOuTeNeH,

(UHaHCOBBIN aHAIIN3).

12. Jlns Tex mpoueccoB, rae ObUIH BhISABIEHBI POOIEMBI, TPEATIOKUTH MEPHI 10 UX YCTPAHEHUIO, €CITH
Tpe6yeTCH, IIOCTPOUTDH IJIA 3TOr0 HOBBIC CXEMBI pa6OTI)I, B MPOTUBHOM CJIy4a€ MOKHO OI'PaHUYUTHCA
BepOAIbHBIM ONHUCAHHEM.

13. OdopmuTh BBIBOJ 00 UTOTAX MPOJIEIaHHON PaOOTHI, yKa3aB B HEM COCTABJICHHBIE MOJIEINH C
HEOO0XOAUMBIMU TOSICHEHUSIMU.
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Ipunoxkenne 1

TemaTuyeckuii MJIaH coaepRaHUusA TUCUUTILTUHBI « MHXKUHUPUHT Ou3Hec—nponeccoB Unaycrpuu 4.0»
M0 HANIPABJIEHUIO MOATOTOBKH
27.04.02 «YnpaBJjieHHe KaueCTBOM
[Tpodunb TOATOTOBKH
Ynpasienue kauecTBoOM B uHaycTpum 4.0

®opma 00ydeHHUs : 3209HAA
Tox nadopa: 2026/2027

(MarucTp)
Buabl yueOHoii padoThl, Dopm
BKJIIOYAsl CAMOCTOATEILHYIO Buabi camocTosiTeIbHOM padoThI bl
pPadoTy CTY€HTOB, CTY/IEHTOB aTrrecT
Pasznen H TPYAOEMKOCTh B Yacax anuu
n/n Ta Ipes
J | I/C 6 CPC | KCP | enra | KII. | PI'P | Pedepar | K/p | O | 3
10% 0
1 BBenenne 1 + + +
2 Pa3znen 1. CymHOCTh HEKOTOPBHIX
MOIX0/I0B K YNIPABJIEHUIO
OYHKIUOHAIBHBIN IMOIXO.I K| 2 1 + + + +
YIIPaBJICHUIO
[TporieccHbIN TOAXO K YIPABICHUIO
3 Pasznen 2. busHec-npouecco: +
ITonstue, CYIIIHOCTB,
Kknaccudukanus
busnec-npormecc: MOHSATHE, 2 1 +
CYIIHOCTh
Kinaccudukanms 6u3nec-mporeccon
B OpraHu3aIuu
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OxpyxeHue Ou3Hec-mporecca
TumoBble ~ MOAENU  BBIICICHHUS
OM3HEC-TIPOIIECCOB

Pa3nen 3. PenH:KMHMPUHT OU3HeC-
Npo1eccoB

CylHoCTh, LeNH, 3Tanbl U BUJBI
PEHHXUHUPHUHTA OU3HEC-TIPOIIECCOB
OTaribl IPOBEIECHUS PEUHKUHUPHUHTA
[lpuHIMIIBI ~ TIEPENpPOSKTUPOBAHUS
OM3HEeC-IIPOLIECCOB

Ycnosus YCIIEILIHOTO
PEUHKUHUPHUHTA U (PAaKTOPBI PUCKA
Tunuasbie OIMOKK MPH IPOBEICHUH
PEUHKUHUPUHTA

Pa3nen 4. MoaesmpoBanue OusHec-

MpoLEecCcoB
Heobxoaumocthb MOJIEITMPOBAHUSI
On3HEC-TIPOIIECCOB

Crioco0b1 OIHCaHMS u

MO/JICJIMPOBaHUS OU3HEC-TIPOLIECCOB
['opu3oHTamPHOE W BEPTHKAIBHOE
oInucaHue OU3HEC-TIPOLIECCOB.
TexHonorus MO/JIEJIMPOBAHUS
OM3HEC-TIPOLIECCOB MPEIIPUATHS
Metoapl c6opa nHpopmanuu npu
MO/IEIMPOBAHUH OU3HEC-TIPOLIECCOB
[IpaBmiia w®  pexkoMeHAanmMM 1O
OIMCaHMIO OM3HEC-TIPOIIECCOB
OcHOBHBIE TOIXOIBI K
MO/ICIMPOBAHUIO OU3HEC-TIPOLIECCOB

Pazgen 5. AHaau3 M Kiio4eBble
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NnoKa3arejin OU3HeC-MPoLeccoB +
Beibop  mpuopureTHBIX ~ OM3HEC-
MIPOLIECCOB JIJIsl ONTHUMU3ALUN
KinroueBble  mokazatenu — OuzHec-
IIPOLIECCOB
Paznen 6. KiroueBble rpynnsl +
MeTOA0B ONTHMHU3ANMU Ou3Hec-
NPOLECCOB
Merto nsiTi BOpOCOB
MeTtoa mapasuieIbHOrO BBIOTHEHUS
pabot
Meton  ycTpaHeHHsT  BPEMEHHBIX
pa3pbIBOB
Pa3paboTka HECKONBKHX BapHaHTOB
Om3Hec-Tporecca 2 +
MeTon  yMEHBIIGHUS  KOJIWYECTBA
BXOJIOB U BBIXOJIOB OM3HEC-TIpoIecca
CornacoBanue pe3ynbTaToB c
TpeOOBaHUAMU
WNurerpamms C  KJIHMEHTaMH "
MOCTaBIIMKaMH OU3HEC-TIpoliecca
Munumu3zaius yeTHoi uHdopmanmu
Cranpgaptuzaiust  gopm  cbopa U
nepenayu HHGopmanuu
Opranuzanys TO4eK KOHTPOJIS
Dopma ammecmayuu
Bcero yacos 1o qucuuIivHe B 14 160 KII Onun

MEPBOM CEMCCTPC

pedepar




