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1. Ileau, 3a7a4M ¥ IVIaHKPYeMble pPe3yJabTaThl 00y4eHHusI N0 M CHHUILJIMHE

[lesnbr0 OCBOEHUS TUCLMUIUIMHBI «Y IIPABICHUE NPOCKTAMK» SBIISIETCS U3YUYEHHE U OCBOCHHE
00y4JaloIMMHUCS TEOPETUYECKUX OCHOB W TMPAKTHUYECKUX HABBIKOB B OOJIACTH YIpaBlICHUS
MPOEKTaMU 10 POPMHUPOBAHUIO MPEACTABICHUHN O MPOCKTHOMN JEATEIBHOCTH (OT 3apOKICHUS HIICH
JI0 pealin3aliy MPOEKTa) KaK O IIEJIOCTHOW CHUCTEME, BCE 3JIEMEHThI KOTOPOil B3aMMO3aBHUCHUMBI.
Brnagenne TEOpPEeTUYECKUMH OCHOBAMHU M TMPAKTUYCCKUMHU HABBIKAMU B OOJIACTH YIIPaBJICHUS
MPOEKTaMU HEOOXOIMMBI JJisi YCHEIIHOIO OCBOEHHUS U BHEAPEHHS MHHOBAI[MOHHBIX TEXHOJIOTHH,
ONPEAEISIOIIMNX TPOMBILICHHOE PA3BUTHE U YIIPABIICHHUS, CO3IAHUS U PEATU3allii THHOBALIMOHHBIX
MIPOEKTOB, MPOGECCHOHATBHOIO JMYHOCTHOT'O POCTa U CaMOPa3BUTHS, KPEATUBHOIO PELLICHUS 3a1a4
TEKYIIErO0 M CTPATErMYECKOro YIPABICHUS: HAYMHAS C YIPABICHUS NEPCOHAIOM U 3aKaHUYMBas
OCBOCHUEM HAYKOEMKHUX TEXHOJIOTHUH.

3agaun u3ydeHus JUCHUNIMHBI

OcHOBHBIE 3371a41 U3YYEHHS TUCLIMILIAHBIL:

- HU3Y4YCHHC OCHOBHBLIX MCTOIOB U TEXHOJIOTHI yHnpaBJICHUA MNPOCKTAMHU: CO3AaHHUC KOHUCIIHU
IMPOCKTAa, KOMAaH/bl IIPOCKTA, INIAHUPOBAHUC ITPOCKTA, pCalu3alusd U T./.,

- M3y4YEHHE OCHOBHBIX TEXHOJIOTHMI IPOEKTHOIO YIIpaBlE€HHE: XapaKTEPUCTHKH, CIOCOOBI
IPUMEHEHHUS, OTPAaHUYEHHUsI, TOCTOMHCTBA, HEJOCTAaTKH, 00JIACTh MCIOJIb30BaHUs (IPUMEHEHMS) U

T.1.;

- (opMHpPOBaHWE W Pa3BUTHUE TEOPETHUYCCKUX 3HAHMW M MPAKTUYCCKHX HABBIKOB B OO0JIACTH
TCXHUYCCKOTO U COMAJIBHOI'O IMPOCKTUPOBAHUA WU YIIPABJICHUA ITPOCKTAMMU.

OOyueHue 1O JUCIHUIUIMHE «YTIpaBICHUE MPOEKTAaMH» HaNpaBiIeHO Ha (opMupoBaHue
y OOY4YarOIIMXCsl CICTYIONTNX KOMIIETSHITHI:

Koa n HaumeHoBanune
KOMIIeTeHI M

I/IHI[HKaTOpBI AOCTHIKCHHUA KOMIICTCHIINNU

YK-2. CnocoGeH onpeaensiTh
KPYT 3a/1a4 B paMKax
MOCTaBJIEHHOW 1ENU U
BBIOMPATh ONTHMAJIbHBIE
CHOCOOBI UX PELIeHHUS,
HCXOJIS U3 IEUCTBYIOIIMX
IPaBOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U
OTpaHUYECHUN

NVYK-2.1.@opMynupyeT COBOKYITHOCTh 3ajad B paMKax
MOCTABJICHHOM IIENTN TPOEKTA, pEIIeHNE KOTOPHIX
o0ecreunBaeT ee JOCTH)KEHUE

NVYK-2.2. Onpenenser cBA3M MEXAY IOCTaBICHHBIMU
3aJjlauaMH, OCHOBHBIMH KOMIIOHEHTaMHU MPOEKTa U
OKU/TAEMBIMHU PE3yJIbTaTaAMU €T0 peaTu3aiii
NYK-2.3. BeiOupaer onTuMasbHble CIOCOOBI
TUTAHUPOBAHMSI, PACTIPEICTICHHSI 30H OTBETCTBEHHOCTH,
peleHns 3aa4, aHaIU3a Pe3yIbTaTOB C yUYETOM
JIEMCTBYIOIMX MTPABOBBIX HOPM, UIMEIOLIUXCS YCIOBUH,
PECYPCOB M OTPAHUYEHUMN, BO3MOKHOCTEN
VCTIOJIb30BAaHUS

YK-6. CnocobeH ynpaBisTh
CBOHMM BpEMEHEM,
BBICTPaNBAaTh U
peaT30BhIBATh TPACKTOPHIO
CaMOpPa3BHUTHUS HA OCHOBE
MPUHIIMIIOB 00pa30BaHMUsl B
TEUYeHHUE BCeH JKU3HU

NVYK-6.1. Mcnionb3yer HHCTPYMEHTHI U METO/IbI
yIpaBJIeHUSBPEMEHEM ITPH BBITOJIHEHUU KOHKPETHBIX
3aJa4, IPOEKTOB, IPU JOCTH)KEHUH NTOCTABIEHHBIX 1IEJIeN
NYK-6.2. OnpenensieT npuOpUTETHI COOCTBEHHOM
JESATEIIBHOCTH, TMYHOCTHOTO Pa3BUTHS U
npodeccuoHanIbHOT0 pocTa

NYK-6.3. IleMOHCTpHUpPYET TOTOBHOCTH K TOCTPOEHUIO
npodeccuoHanbHOM Kapbephl U ONPEETICHUIO CTpaTeruu
po¢eCCHOHATBLHOTO PAa3BUTHUS HA OCHOBE OLICHKH
TpeOOoBaHUM pbIHKA TPY/ia, IPEUI0KEHUH PhIHKA
00pa30BaTENILHBIX YCIYT U C YIETOM JTMUYHOCTHBIX




Koa n HaumeHoBanune
KOMIIETEeHI M

I/IHHI/IKaTOPI)I AOCTHIKCHHUHA KOMIICTCHIIUN

BO3MOKHOCTEH U NMPEINOYTECHUN

YK-10. Criocoben
(dbopMHpOBaTH HETEPITHMOE
OTHOIIIEHHUE K MIPOSBICHUSIM
IKCTpEMHU3Ma, TEPPOPH3MA,
KOPPYIIIHOHHOMY
MOBEJICHUIO U
POTHBOCHCTBOBATH UM B
npodecCHOHATBLHOM
JeSITeIIbHOCTH

NYK-10.1. O6namaet pa3BUTHIM MPABOCO3HAHUEM H
c(hOpMUPOBAHHOCTHIO MTPABOBOM KYJIBTYPHI, YBAKCHHEM
K MPaBY ¥ 3aKOHY. 3HAET CYIICCTBYIOIIUE
AHTUKOPPYILUOHHBIE MPABOBbIE HOPMBbI

NYK-10.2. [loHumaeT CymHoCTh U MOJEIN
KOPPYIIIMOHHOTO MOBEACHHS U (POPMBI €0 MPOSIBICHUS B
pasIMuHBIX chepax JIUIHON U MpodhecCHOHATBHON
JIESTCIIBHOCTH

NYK-10.3. CoGmromaeT npaBuia 00IIeCTBEHHOTO
B3aUMOJICUCTBUS, aICKBATHO MTPUMEHSIET HOPMBI ITpaBa 1
croco0bl NPOMUIAKTUKY U POTUBOJCHCTBHS KOPPYIIIUU

2. MecTo AUCUMILVIMHBI B CTPYKTYpe 00pa30BaTeibHON MPOrpaMMbl

I[I/ICIII/IHJII/IHa OTHOCUTCA K 4YacCTu,

(bopMI/IpyeMa;I yY49aCTHUKaMU 06paSOBaTeJ'IBHBIX OTHOIIICHUI.

HuctunnuHa «YmpaBieHUE NPOEKTaMH» HM3Y4aeTcsi BO 2-OM CeMecTpe OOYYEHHS 110
HanpaBieHuio 1oaArotoBku 29.03.04 «TexHomorusi XymoXKeCTBEHHOW 00pabOTKHM MaTepuaoBy

npoduib «Pa3paboTka U MPOU3BOACTBO U3CIHI MPOMBIIIIIECHHOTO JU3aliHa.

ZII/ICL[I/IHJ'II/IHa HCMMOCPCACTBCHHO CBA3daHA CO CICAYHOIIUMH AUCHUINIMHAMU U MPAKTUKAMU

OOITI:

BBe,[[eHI/IC B IIPOCKTHYIO ACATCIBHOCTD;
OCHOBBI TEXHOJIOTHYECKOTO NpCANPUHUMATCIILCTBA,

HpOCKTHaH ACATCIIBHOCTD,

VYyeOHast mpakTHKa (MPOEKTHAS).

3. CTpyKTypa M coJep:KaHue JUCHUTITHHBI

O6miast TpynoeMKocTh (00beM) AMCIUIUIHHBI «YTIPaBICHUE MPOCKTAMU» COCTaBIsAET 2

3a4YCTHBIX CAWHUIIBI.

O0bemM TUCHUIUIMHBI IO BUAAM Y4eOHBIX 3aHATHH (B yacax) — 72 yaca.
JlucuumiuHa mpenoiaeTcsl y OYHOM U 3a04HON hopM 00yUueHusI.
Buna npomexxyrounoit arrectaniuu (opma KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHoil padoThl U TPYA0EMKOCTD
(mo ¢popmam oOyyeHus)

3.1.1. Ounas popma

Ne Bua yueoHoii padoTsI Bcero uacos Cemectp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B ToMm uucie:

Jlexuun

dbopMupyeMoOil ydacTHUKaMH 00pa30BaTEIIbHBIX
otHouieHuii 61oka bl «/{ucuummmnel (Moaynn)». JuciumnimHa OTHOCUTCS K 4acT, (opMUpyeMoit
y4acCTHHUKaMHU 00pa3oBaTesIbHBIX OTHOIIEHUN Osoka bl«/lucuummmnsl (Mmoxymun)» - b1.2 «Yacts,



[Tpaktuueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots (JIP) - -
2 CamocrosiTeibHas padoTa (Bcero) 36 36
B tom uuce: - -
[TonroToBKa K MPaKTUYECKUM 3aHSITHIM 36 36
3 IIpome:kyTouHAasi aTTecTANMS
3auer +
Hroro 72 72
3.1.2 Ouno-3aounas popma
Ne Buna yue0Hoii padoThI Bcero yacos Cemecrtp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uucie: - -
Jlexknnu - -
[TpakTueckue 3anstus (113) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots (JIP) - -
2 CamocrosiTesbHas padora (Bcero) 36 36
B Tom uncine: - -
IToaroToBKa K MPaKTHYECKUM 3aHATHSIM 36 36
3 IIpomexyTOUYHASI ATTECTALMSA
3auer +
Hroro 72 72
3.1.3 3aounas ¢popma
Ne Buj yue6Hoii padoThI Bcero yacos Cemectp
n/n 2
1 AyauTOpHBIe 3aHATHS (BCEro) 36 36
B ToMm uncie: - -
Jlexknnu - -
[TpakTuueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopuble paboTs! (JIP) - -
2 CamocrosiTenbHas padora (Bcero) 36 36
B Tom unce: - -
[loAroToBKa K MPaKTUYECKUM 3aHITHSIM 36 36
3 IIpoMeKyTOUYHASI ATTECTALMSA
3auer +
Hroro 72 72

3.2 TemaTuyecKkuii MIaH U3yYeHUsT TUCUUILTHAHBI

(mo popmam oOyueHus)

3.2.1 Ouynas opma 00ydeHus




TpyroeMkocThb, yac

AyauTopHasi paéora

Ne Pazebi/TeMbl Cemuna | JlaGo | IIpakr | Camoc
w/n ACIHILTHHDI Beero | Jlexu pckue/ | pato | mdecka | TOATEI
| TDAKTHY | pHbIE s pHas
eckue | 3aHs | moaror | pabora
3aHATUS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpaBieHrue NpoeKTaMu Kak Hay4qHas
JTMCHIUIUIMHA M TIpaKTU4eckas cdepa
JESTEeIbHOCTH
2 Tema 1. UYto Takoe mnpoekrt? 6 - 2 - - 4
OCHOBHBIE XapAKTEPUCTUKU IPOCKTA.
3 Tema 2. Pa3paboTka KOHIIENIMH 6 - 4 - - 2
IIPOEKTa, OCHOBHbIE TPEOOBaHUS K
KOHIICTIIINHU, TBOPYECKOE MBIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIpaBJICHUS TIPOCKTAMHU U TIPOCKTHOM
JESITeTbHOCTHIO
5 Tewma 4. busHec-1an nmpoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3zanus npoekTa 6 - 2 - - 4
7 Tema 6. Komanna nmpoexra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT ITPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
YIPaBJICHYCCKUX PEIICHUH
10 Tema 9. Prck-MeHEDKMEHT TPOEKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN HUKII IPOEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepuienue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTUHT npoeKTa 4 - 2 - - 2
14 O030pHOE MPaKTUYECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04yHas popMa oOyueHus
TpyaoeMkocTsb, yac
Aygv;;(:;ﬂaﬂ padora Cano
Ne Pa3nennl/TeMbl apckue/ Jlabo | Ilpax | cTosT
n/n AMCHUIITHHBI Beero | Jlexi | mpakTu parop | Thuec | €JbHa
uu qeckne | | o° Kad .
3aHAT | moaro | pabot
SARATH us TOBKa a
ST
1 Brenenue. 6 1 4
VYnpaBieHrne npoeKTaMHu KaK HaydHas
JTUCIUIIIMHA U TpakThyeckas cdepa
JeSITeTTbHOCTH
2 Tema 1. Yro Takoe npoekT? OCHOBHBIE 6 - 1 - - 4
XapaKTEPUCTHKH MTPOEKTA




TpyroeMkocThb, yac

AyauTopHasi padora

Camo
Cemn Jlabo | Ilpak | crosT
Ne Pa3znennl/TeMbl apckue/ p
aTop | Tudec | ClIbHa
n/n JUCIHUIIINHBI Beero | Jlekiy | mpaktu parop
HbIE Kast s
uu YeCKue
3aHAT | moAaro | pador
3aHATU
usi TOBKa a
s
3 Tema 2. Pa3paboTka KOHIEMIIHH 4 - 2 - - 4
NPOCKTa, OCHOBHBIE TpeOOBaHUA K
KOHIENIINH, TBOPYECKOE MBIIIIJICHHE
4 Tema 3. OcCHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yIpaBIeHUS MPOSKTAMU U MPOCKTHON
JESITEIbHOCTBIO
5) Tewma 4. buznec-nnan npoekra 4 - 2 - - 4
6 Tema 5. Opranuzanus IpoeKkTa 6 - 1 - - 4
7 Tema 6. Komanja npoekra 6 2 4
8 Tema 7. TaliM-MEHEDKMEHT ITPOCKTA 6 - 1 - - 4
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - 1 - - 4
yIpaBICHYECKUX PelIeHUI
10 Tema 9. Puck-MeHeDKMEHT TPOeKTa 6 - 1 - - 4
11 Tewma 10. )KusHeHHBIN LUK IPOEKTA 4 - 1 - - 4
12 Tewma 11. 3aBepuieHue npoexra 4 1 4
13 Tema 12. MapkeTuHr npoekra 4 - 1 - - 4
14 00630pHOE PAKTUYECKOE 3aHATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aouHas popma 0OydeHus
TpyaoeMkocTsb, yac
AyauTopHas padora
¥ P P Camo
Cemni Jlabo | Ilpak | crosT
Ne Pa3nennl/TeMbl apckue/ p
aTop | Thdec | €IbHa
n/n AUCHUTILTUHBI Bcero | Jlekn | mpakTu patop
HbIE Kast s
17011 YeCKUe
3aHAT | mOAro | padot
3aHATU
ust TOBKa a
ST
1 BBenenue. 6 2 4
VYrpasiieHre MPOSKTaMH KaK HaydHast
JTUCIUIIIMHA U TpakThuyeckas cdepa
JIESITCIIBHOCTH
2 Tema 1. Uro Takoe npoekT? OCHOBHBIE 6 - 2 - - 4
XapaKTEPUCTUKU TPOEKTa
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - - - 4
MPOEKTa, OCHOBHBbIE TpeOOBaHUSA K
KOHIEMIINH, TBOPUYECKOE MBIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4

YIOPaBJICHHUS MPOEKTAaMU M MPOEKTHOM
JIEATENIbHOCTBIO




TpyroeMkocThb, yac
A 0

yauTopHasi padora Cano

Cemun J1a6 IT CTOSIT

Ne Pa3zjebl/TeMbl apckue/ | © 00 paK otena

n/n AU CHUIINHBI Beero | Jlekiy | mpaktu parop | uuec | €
HBIC Kast s
uu YeCKue
3aHAT | moAaro | pador
3aHATU
;1 usi TOBKa a
5 Tema 4. buzHec-1u1aH mpoekTa 4 - - - 4
6 Tema 5. Opranuszanus NpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 6
8 Tema 7. TaliM-MEHEIDKMEHT MPOCKTA 6 - - - 6
9 Tema 8. PazpaboTka u mnpuHATHE 6 - - - 6
YIPABJICHYECKUX PEIICHHUH
10 Tema 9. PUCK-MEHEKMEHT MTPOEKTa 6 - - - 6
11 Tema 10. XKu3HEHHBINM MK MPOEKTA 4 - - - 4
12 Tewma 11. 3aBepuienue npoexra 4 4
13 Tema 12. MapkeTuHr npoekra 4 - - - 4
14 O030pHOE MPAKTHYECKOE 3aHATHE 6 - 2 - - 4
3auer

Hroro 72 8 64

3.3 Conepsxkanue QTUCHMILTHHBI

Tema 1. Yto Takoe npoekT? OCHOBHBIC XapaKTEPUCTUKU MMPOCKTA.

Knaccudukanus npoekToB, MpuU3HaKu KilaccuPUKaIuy MpoeKToB. Llenu co3anus mpoeKToB.
Ucropust pa3Butust YnpapieHUsS MPOEKTaMH B paguoTexHUKe. [IpoekT kak OOBEKT yIpaBieHUS.
MeTononorus ynpaBieHHs IPOESKTaAMH.

Tema 2. Pa3paboTka KOHIENINHN IPOEKTa, OCHOBHBIE TPEOOBaHUS K KOHIIETIIUU, TBOPUECKOE
MBIIIICHHE.

[IpoekT Kak crocod yaoBIETBOPEHUS COLMANBbHOM nmoTpeOHocTH oluiecTBa. Maest mpoekra:
dbopmanu3zanys uae, alpTepHaTUBbI, apaMeTpsl oTOopa. KimtoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMy IpoLecca YNpaBICHUS NPOEKTaMU U
IIPOEKTHOM J1€ATEIIBHOCTHIO.

ITpoekT kak cucrema (KapTa MpoeKTa, MacnopT MPoeKTa, CTPYKTypa npoekra). [TunoraxHsiit
IIPOEKT

Tema 4. busHec-11aH OpoekTa.
TpebGoBaHus K coaepkaHuio OM3HEC-TIIaHa, BUABI On3Hec-TiaHa. OCHOBHBIE pa3/ielibl U UX
xapakTepucTuku. OIeHKa MPUBIEKATEILHOCTH OU3HEC-TIIaHa JUISi UTHBECTOPOB.

Tema 5. Oprannsanust MpoekTa.

Opranu3anus NpoeKTHOM AearenbHOCTH. OlLieHKa pecypcoB M PecypcooOecreueHHOCTH
npoekTa. Buemnss cpena npoekta. Crelikxomnaepsl. BHyTpenHss cpeaa npoekra, GopMHpOBaHUE U
YIIpaBJICHUE BHYTPEHHEN CPEAON MPOEKTA.

Tema 6. Komanga npoekra.
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OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHMS KOMAHJIbl MPOEKTa, COIMAJIBHBIC POJIH.
TpeOoBaHMs K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKM3HEHHBIM LUK KOMaHIbl IPOEKTA.
OpranuzannoHHas KyJabTypa IPOEKTa.

Tema 7. TaliM MEHEIPKMEHT NPOEKTA.

TaiiM-MeHePKMEHT MPOEKTa — 3TO METOAbI yrpaBjieHus BpemeHeM. [lis oOGyuaromierocs: —
TEXHUKU CaMOOPTAaHU3AIMH W YIpaBieHUs co00i. TaltM-MEHEIHKMEHT MOMOTaeT YeJIOBEKY WIIH
KOMIIAHUM IUIAHUPOBATh BPEeMsS W HKOHOMUTH pecypchl. Yem Oojblle 3aJlyMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIIE KAUECTBO HAIIEH paOOThI U KU3HU.

OcCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHUS BPEMEHHU U yIIpaBiieHus. BpeMst Kak 0JluH U3 IIaBHBIX
pecypcoB IpoekTa. BpeMeHHbIe OrpaHMYeHus IpoeKTa, quarpamMma ['anTa.

Tema 8. Pa3zpaboTka 1 MpuHATHE YIIPABICHYECKUX PEIICHHI.

VYrpaBneHUeCKOe pelIeHre MPEANnoaaracT CpaBHUTEIbHYIO OLICHKY psiJia albTePHATUBHBIX
BapHAHTOB U BBIOOpP M3 HUX ONTUMAIBHOIO, B HaWOOJBIIEH CTENEHH OTBEYAIOIIET0 HMHTEepecam
npoekTa. PazpaboTka v npuHATHE YIPAaBICHUECKUX PEUICHUH B IPOIIecce pa3padOTKU U peatn3anun
npoekta. Bunel (knaccudukaius) yrnpaBieHUECKUX PELICHUI, OCHOBHBIC TEXHOJOTHH MPUHSATHS
yIpaBJIeHUYECKUX petieHuid. MeTo bl o1leHKH 3 (HEKTUBHOCTH YIIPABICHYECKUX PEIICHUM.

Tema 9. Puck-MeHeHDKMEHT MPOEKTA.

[Toprdens puckoB npoekta u ero hopmupoBanue. JJomycTiumbie/ HETOMYCTUMBIE TTOKa3aTENN
puckoB. OlLlEHKa PUCKOB IMPOEKTAa M COBPEMEHHBIC TEXHOJOTUM YIPABICHUS PUCKAMHU IPOEKTA.
BnusiHue puckoB Ha MpOIECC pean3aliy MPoeKTa (CTOUMOCTh, pecypchl U T.4.) Knaccuduxarms
WHBECTUIIMOHHBIX PUCKOB. YTIPaBJI€HUE PUCKAMHU IPU WHBECTUPOBAHUU.

Tema 10. )Ku3HeHHbIN UK TPOCKTA.

JKu3HEeHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TAMOB, Y€Pe3 KOTOPbIE MPOXOIAT
MIPOCKTHI OT MHUIIMAIIMK JI0 3aBEPIICHHUS HE3aBUCHUMO OT UX crielupuKku. YeTKoe MOHUMMaHHUE ITUX
¢da3 mo3BOJSIET MEHEIKEpaM M PYKOBOJUTENSIM MaKCUMaJIbHO 3(P(EKTUBHO KOHTPOJIHMPOBATH
npoekTbl. OCHOBHBIE CTaIUM >KU3HEHHOTO IMKJIAa TMPOEKTa, UX XapaKTEPUCTUKH U (PYHKIIHH.
VYrnpaneHnue KU3HEHHBIM [TUKJIOM MTPOEKTA.

Tema 11. 3aBepiieHne MPOEKTA.
3aBepIlieHHe MNPOEKTa: OCHOBHbIE 3aKOHOMEpPHOCTH M crajguu. OueHka 3((eKTHBHOCTH
npoekTa. ConyanbHbIi U SKOHOMUYECKUHN 3P PEKT OT peanu3alnu IpoeKTa.

Tema 12. MapkeTuHr npoekxra.

MapKEeTUHIOBOE€ COINPOBOXAECHHUE IPOEKTAa M IIECTh COCTABIAIOIIUX: MapKETHHIOBBIE
UCCIIeIOBaHMsl; pa3paboTKa CTpaTeTMd MapKeTUHra; (OpMHUpPOBaHME KOHIENIIMM MapKETHUHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MPOeKTa; pealn3alus MEpONpUSTHH I0
MapKEeTHHTY ITPOEKTA.

3.4 TemaTHkKa CEMHHAPCKUX/MPAKTHYECKHUX M J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/TIPAKTHUECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3ansTue 1 k reme Beenenue. YpasineHue npoeKkTaMu
B MaTe€pHAaJIOBEICHUN KaK Hay4yHas AUCLUIUIMHA U IPAKTUYeCcKas cdepa AesTeIbHOCTH.

[IpencraBnenue mpenojaBarens, MPOBEPKa COOTBETCTBUSA YUeOHOW TpYIIBI U KOJIUYECTBA
CTYACHTOB B Heil. DOpMHUpOBaHNE OKOHYATEIBHBIX CIIMCKOB CTYACHTOB C 3J1. TOYTOBBIMH aJPECAMH.
OO6cyxnenue:
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- (opmara y4eOHBIX 3alaHUI UHIUBUIYATbHBIX, KOJUICKTUBHBIX;
- TeM pedepaToB/dcce Mo AUCHUILTHHE «Y IPABICHUE MPOCKTAMI,;

- OpraHu3anys U MpOBEICHHE TEKYIIEro KOHTPOJIS 3HAaHUK o0yJaromuxcs B popme orpoca.
Bri6op Tembl pedepara/scce, IpeaCTaBISIIONIET0 CO00M KpaTKoe U3JI0KEHHE B TUChbMEHHOM
BUJE TIOJIYYEHHBIX PE3YJIbTaTOB TEOPETHYECKOIO aHalli3a OIPENCIIEHHOM HayyHOU (yueOHO-
HCCJIEIOBATENILCKOM) TEMBI, T/Ie CIYIIATelb PACKPHIBAECT CYTh UCCIENyeMOW MPOoOIeMbl, IPUBOIUT
pa3IMYHbIC TOYKH 3PEHUs, a TAK)Ke COOCTBEHHBIC B3TJISABI HA HEE.
YTouHeHue TeMaTuKU pedepaToB U BHICTYMAIONUIUX K 3aHATHUIO 2.

3.4.1.2 Cemwunapckoe/mpakTudeckoe 3aHatue 2 k Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTePUCTUKU IPOEKTA.
OOcyx/eHne TIOHATUS TPOEKT, MeNeH M 3a7ad YIpaBJICHHUS MPOEKTaMHU; ITAIOB MPOEKTAa M UX
BbINOJIHEHHE. V3yueHne CymecTBYIOMUX MEXTYHAPOIHBIX U POCCUIICKUX aCCOLMALIUN YIIPaBICHUS
poeKTaMu. MeXTyHapOIHbIC U HAITMOHATLHBIC CTAHIAPTHI YITPABJICHUS TPOCKTAMH.

Opranu3zanys u NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTiuueckoe 3aHsaTHe 3 K Teme 2. Pa3pa0oTka KOHIENIIMM MPOEKTa,
OCHOBHBIC TPeOOBaHUS K KOHIICTIIINH, TBOPYECKOE MBIIIIJICHHE.

OO6cyxneHrne KOHUENIUU mpoekTa. l3ydeHune OCHOBHBIX TpeOOBaHHWN K KOHIICTIIIHU.
TpeboBanus k ee comepkanuio. PazpaboTka KOHIETIINH YCIOBHOTO MPOEKTA.

Opranu3zaiys U IpoBeJeHHE TEeKYIIEro KOHTPOJsS 3HAHUI oOydarommxcs B ¢dopMe orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATUIO 4.

3.4.1.4 CemuHapckoe/mpaktudeckoe 3aHsatue 4 k TemMe 3. OCHOBHBIC 3aKOHOMEPHOCTH

yIIpaBJICHUS TIPOCKTAMH M MPOEKTHOU JEATEIBHOCTHIO.

OOcyxXneHne TEepMHHA <IIPOEKTHasl JesTeIHbHOCTHY, BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUU MPOEKTOM. UTO Takoe >KM3HEHHBIA IUKI MPOeKTa: ero ¢gasbl U 3Tanbl. OCOOEHHOCTH
yIpaBJIEHUS JKU3HEHHBIM LMKIOM MpoekTa. [lapameTpsl M XapaKTEpUCTHKU MPOEKTHBIX pPadoT.
Mogenu u cTpaTeruu ynpapieHUs TPOEKTaMH.

Opranu3anus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIOIIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTHYECKOE 3aHITHE 5 K TeMe 4. buzHec-mian nmpoexra.

OO6cyxneHne noHsATHs OM3Hec-JIaH npoekTa. [Iporecchl 1 ypoBHH IMJIaHUPOBAHUS MTPOEKTA.
B3auMocBsi3p  (yHKUMH ympaBieHuss MpoeKToM M OusHec-maHa. IIpomeccHelii moaxon K
yIpaBJIeHUIO0 NpoeKTOM. [IpuHIMIBEI 3¢ (GEKTUBHOrO YIpaBieHUs NPOeKToM. busHec-TuiaH u
MOCJIEI0BATEIbHOCTD HTANOB YIPABJICHUS IPOCKTOM.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIsl 3HaHUi oOydarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBICTYIAIOIIUX K
3aHATHIO 6.

3.4.1.6 CemmuHapckoe/mpakTHdecKkoe 3ausTre 6 kK Teme 5. OpraHn3anus IpoeKTa.

OO6cyxneHre MOHATHS OpraHu3aius mpoekta. [IpoekTHBIM aHadu3: CTPYKTypa M COCTaB.
Kpurepun onenku u orbopa mpoekrta. Pazpaborka muccum, nenei u 3anau npoekra. [IpasBuia
IOCTpOeHHUsI JiepeBa 1ienel. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.
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Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUi oOyuaronmxcs B (hopme ompoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3ansatue 7 k reme 6. Komanaa npoekra.

OcHoBHblE NPUHIUIBL (HOPMUPOBAHHS KOMAaHJbI MpoekTa. OCHOBHBbIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbl. YTIpaBlIeHHEe KOMMYHUKAIUSIMHU B KOMaH/IE.

Opranu3zanys U NpoBEACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popme orpoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaTroB U BBHICTYMAIOIMUX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTrdeckoe 3ausatue 8 k reme 7. TaliM-MeHeKMEHT MTPOSKTa.

OO6cyxaeHre NOHATHS TalM-MEHEKMEHT MIPOEKTa KaK METO/1a yIpaBlieHUs! BpeMeHeM. {7
oOyuaromerocsi — Kak TeXHHKa CaMOOpPIraHU3allK U yrpasiieHus: coboit. [lnanupoBanue BpemMeHu u
HSKOHOMHS PECYPCOB B YIPABICHUH TPOCKTOM.

Opranu3zaiys U NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHHE TeMaTUuKu pedepaToB U BBHICTYMAOIIUX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3aHsitHe 9 k Teme §. Pa3paboTka W TpuHATHE
YIIPABJICHYECKUX PEILCHUM.

OOcyxeHrne yIpaBlIEHYECKOrO0 peIICHHWsT Ha OCHOBE aHajam3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €T0 TMPHHATHS B YIPaBICHHH MPOEKTOM. Touka 06e3yObIToyHOCTH. OOCYXKIeHHE
IUTAHUPOBAHMS aCCOPTUMEHTAa U aHallM3a aCCOPTUMEHTHOW moiuTuku. [IpuHsATHE pelieHuil mo
1eHooOpaszoBanuto. OOCykIeHre 3a7]a4 ONIEPAaTUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zaiiys U NpoBEACHUE TEKYILEro KOHTPOJIs 3HaHUI oOydarommxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ausitue 10 k reme 9. Puck-meHepKMEHT MpoeKTa.

OO6cyxneHrne pUCK-MEHEKMEHTa TPOEKTa KaK IMOCTOSHHOTO IMpoIrlecca, IeJib KOTOPOTo
OTpeAeNuTh ¥ TMPEeNOTBPATUTh PUCKH JTHOO MHUHHUMHU3MPOBATh WX  TOCIEACTBUS IS
npoekta. OOCyXAeHre NHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOW HIIM TMOJTHOHN MOTEpU
MHBECTOPOM COOCTBEHHBIX BIOKeHUI. OOCyKaeHHe HeauBEPCUPHUIIMPYEMBIX (CUCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHUs MPOIEHTHBIX CTABOK, BAITIOTHBINA, WHOISIIUOHHBIN MOTUTHYECKHM.
OOcyxnenue  auBepcUDUIMPYEMBIX  (HECUCTEMHBIX) PHUCKOB:  JEJIOBOro, (DMHAHCOBOTO,
onepanoHHoro. OOCy X AeHUE METOJOB OIEHKH WHBECTUIIMOHHBIX PHCKOB: DKCIEPTHOTO METOJA,
METO/Ia aHaJIn3a, METO/a aHAIIOT U, METO/1a KOJTUYECTBEHHOM OIIEHKH.

Opranuzanys 1 MpoBEACHUE TEKYIET0 KOHTPOJIS 3HaHMM o0ydaromuxcsi B (opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktuaeckoe 3ansatue 11 k teme 10. JKu3HeHHBIH IIUKIT TIPOEKTA.
OO6cy>xaeHne )KU3HEHHOT 0 LIUKJIa MpoekTa. JKM3HEHHBIH [IUKII POEKTA IIOMOTaeT: YIy4lIUTh
KOMMYHHKAIIMIO MEXIy KOMaHAOM M 3aKa3uMKaMmH; ObITh YBEPEHHBIM, YTO LENb JOCTUXKHMA C
MOMOIIBIO JIOCTYITHBIX PECYpPCOB; YIPaBIATh PUCKAMH U MUHMMHU3UPOBaTh UX. OOcyxaeHue ¢a3
YKU3HEHHOTO 1IMKJIAa TPOEKTa: HHULMAIIYS, IJITaHUPOBaHKE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILICHHE.
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Opranuszaiiys ¥ IpoOBEACHUE TEKYIIET0 KOHTPOJS 3HAHUIM 00yJaromuxcst B popMme orpoca.
3aciymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHCHHE TeMaTHKH pedepaToB U BHICTYIAIOIINX K
3ausaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 x reme 11. 3aBepiienue npoekra.

OOcyxIeHne 3aBeplICHUs] IPOEKTa KaK 3aKIIOYUTEIBHOTO JTarna ero >KU3HEHHOTO IIMKJIA,
pe3yIbTaToOM KOTOPOTO SBIISICTCS MIOJITBEPKICHUE u JOKYMEHTAJIbHOE
oopmiienne 3aBepiieHus Bcex paldOoT MPOEKTa U OKOHYATENIFHOE pPa3pelieHHE BCEX CIIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH IMpoekTa. OOCyXIAeHHEe CIEHAPUEB 3aKPBITUS
IpOEKTa:

- ©CTECTBEHHOE 3aBEepIlCHHE MPOEKTa (IIPOUCXOAUT, KOTJA MPOEKT JIOCTUTAET CBOMX KOHEUHBIX
1eJel U 3aKphIBaeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBCHHOE  3aBeplIeHHUE  MpoeKkTa  (IPOUCXOJMT, KOTJa  IPOCKT  JOCTHTaeT
MPEKICBPEMEHHOTO 3aBEPILICHUS 110 PA3IMYHBIM ITPUYMHAM: (PUHAHCOBBIM; M3MEHEHUSM PHIHOYHON
CUTYallMU; MPOCUETaM MPH IJIAHUPOBAHUY U B XOJI€ peaTn3al[ii IPOEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOPBIC JICNIAI0T PEATU3aINIO POCKTA JIsl HHBECTOpa OECITOIe3HOM ).

OOcyxneHue anropuTMma 3aBeplieHus mnpoekta. OOCykJAeHHe H3MEpPEHHs OICHKU COIHAIbHOM
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAIOIIUX K
3aHaTuio 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausiTre 13 x reme 12. MapKkeTHHT POEKTa.

OOcyxJIeHHre BHEIIHET0 W BHYTPEHHETrO0 MapKeTHHIa IpoeKTa. PaccMOTpUM MapKeTHHT B
JIBYX aCHEKTax: CoZepKaHue MapKETHHTa MPOCKTa U peau3alisl MapKeTHHTa Ha Pa3JInYHbIX dTanax
€ro JKM3HEHHOro uukia. OOcyXIeHHe NIECTH COCTABIAIOUIMX MAapKETUHIA: MapKETHHIOBBIE
UCCIIEIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTHUHTa; (OPMHPOBAHWE KOHIICTIIIUM MapKETHHTa;
nporpaMma MapKeTHHIa INPOEeKTa; OIOKET MapKeTHHIa IMPOEKTa; peaau3alus MEPONpHUSTHH IO
MAapKCTHUHTY IIPOCKTA. MOI[CJ'II) JKNU3HCHHOI'0O OHUKJIa MPOAYKIHWH KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHIIETIIIUH [TPOEKTA.

3acnymuBanue pedepaToB IO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ansatie 14. O630pHOE NPaKTHUYECKOE 3aHATHE.
O0630pHOE MpPaKTHYECKOE 3aHSATHE: MPOEKT KaK o00beKT ympaieHus.OpraHnuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUI oOyuaromuxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATUSA
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITepeuHEM J1abopaTOPHBIX paboT)
JlaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCS.

3.5 TemaTnka KypcOBBIX IPOEKTOB (KYPCOBBIX PadoT)
KypcoBble npoekTsl (KypcoBble pabOoThbl) HE MIAHUPYIOTCSL.

4. Y4yeOHO-MeTOoaAMYEeCKOe M HHGOPMALIMOHHOE o0ecTieueHue

4.1 HopmatuBHbie 1okyMeHThI 1 'OCTbI

HopmartuBabie nokymeHTel W ['OCTsl npu H3y4eHUM JUCHUILUIMHBI HE
ucnosb3yroTcs. [IpoekTHas rpynmna rnpu pa3padoTKe MPOEKTa MOKET BOCIIOIb30BaAThCS
OTpacjeBbIMU HOPMATUBHBIMU JOoKyMeHTaMu U ' OCTamu.
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obOpazoBanue). — ISBN 978-5-534-15534-1. — Tekcr : DJIEKTpOHHBIA //
OOpazoBaTenbHas matgopma IOpaiit [cailT]. —
URL: https://urait.ru/bcode/583413 (mara obpamenus: 19.03.2026).

3. Yexmapes, A. B. Ynpasnenue nupoBbIMU MPOEKTAMU U MPOIIECCaAMU:
yueOHuK ansa By30B/ A. B. UekmapeB. — 2-e u3z., mepepab. u jgom. — Mocksa:
M3natensctBo IOpaiit, 2026. — 424 c. — (Boiciiee o6pazoBanue). — ISBN 978-5-
534-18522-5. — TekcT: anekTpoHHbIH // O6pa3zoBatenbHas miargopma KOpaitt [caliT].
— URL.: https://urait.ru/bcode/586395 (mata oopamenus: 19.03.2026).

4. lIxypxo, B. E. YnupaBicHHE pUCKAMHU MPOEKTA: YUYCOHHK Uil BY30B /
B. E. lkypko; nox HayuHoit pegakuuein A. B. ['pebenknna. — 2-e¢ u3a. — Mocksa:
M3narensctBo Opaiit, 2025. — 163 c. — (Bricmee o6paszoBanue). — ISBN 978-5-
534-16836-5. — TexkcT: anextponHsiii // O6pazoBaTenbHas maaTdopma FOpaiT [caiT].
— URL: https://urait.ru/bcode/564262 (mata oopamenus: 19.03.2026).

5. Bewkyposa, A. b. YnpapieHre KOMaHI0H IPOEKTA: y4eOHUK JIJIsI BY30B /



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
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A. b. BemikypoBa, H. A. KonbsuioBa. — MockBa: M3narensctBo FOpaiit, 2026. —
105 c.— (Bwicmiee o6pazoBanue). — ISBN 978-5-534-21931-9. — Tekecr:
anekTpoHHblt  //  OOpasoBarenbHas  1uargopma  Opaitt  [caift]. ——
URL.: https://urait.ru/bcode/599114 (mata oOpamenus: 19.03.2026).

4.4 JJIEKTPOHHBbIE 00pa3oBaTe/IbHbIC Pecypchl

1. Joctyn x uH(OpPMAMOHHO-TEICKOMMYHUKAMOHHON ceTn «WHTepHeT»
Www.mospolytech.ru, koTopkerit obecrieynBaeT:

- JocTym oOydJarommxcs K Yy4eOHbIM TMaHaMm, pabodyuM mporpammam
JUCHMIUIMH, TPaKTUK, K HW3JaHUSAM OJJIEKTPOHHBIX OWUOIMOTEUHBIX CHUCTEM,
AJIEKTPOHHBIM HH(OPMALMOHHBIM U 00pa30BaTENbHBIM pECypcaM, YKa3aHHBIX B
paboumx nporpammax:

- uHbOpMHUpOBaHUE O0yYaIOIIMXCS 000 BCEX U3MEHEHUSX Y4eOHOro IpoIiecca;

- B3aMMOJEMCTBIE MEX/1y YdaCTHUKaMH 00pa30BaTEIbHOIO Ipoliecca

4.5 JInneH3noHHOEe MW CBOOOAHO pacHpoCTpaHsieMoe NPOrpaMMHOE
o0ecnieueHue

Oducusie npunoxenns, Microsoft Office 2013 (uau mmke) — Microsoft Open
License. JTunensus Ne 61984042

4.6 CoBpemeHHbIe npogeccuoHaIbHbIE 0a3pl JaHHBIX H
HH(pOPMALIMOHHBIE CTIPABOYHbIE CHCTEMBbI

1. Koncynperantllntoc [OnexktponHblil pecypc] CrpaBouHas mnpaBoBas
cuctema. — Pexxum nocryna: http//www.consultant.ru/.

2. BUIL] MOCKOBCKOTO MOJIUTEXHUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIM
pecypc]. - Pesxxum goctyma: https://lib.mospolytech.ru/ .

3. OBbC "Yuuepcuterckas bubnuoreka Onnaitn" [DneKTpoHHBIN pecypc].
- Pexxum nocryna: https://biblioclub.ru/ .

4, DNEeKTPOHHO-0MOIHOTEeYHAs cucrema «M3naTenbcTBa Jlanb»
[DnexTpoHHbIi pecypc]. - Pexxum noctyna: https://lanbook.com/

5. DIeKTPOHHO-OMOIMOTeYHass cucTeMa Znanium.com [DJIEKTPOHHBIN
pecypc]. — Pexum mocryna: https://znanium.com/.

6. D1eKTpoHHO-0MOIHoTeuHas cuctema IOpait [DmekTpoHHbIH pecypc]. —

Pexxum nocrtyna: https://urait.ru/.
1. DnekTpoHHo-0ubanoTeyHas cucrema BOOK.ru [DnekTpoHHbIH pecypc].
— Pexxum nocrtyna: https://www.book.ru/.

5. MarepuaibHO-TEXHHYECKOE 00ecreyeHue

Aynuropuu JUisl IEKIIMOHHBIX U CEMHUHAPCKUX 3aHATUN 001ero (oHaa: CTOJbI
yueOHbIE CO CKaMbsIMU, ayIUTOPHAs JOCKA, IEPEHOCHON MYJIbTUMEINNHBIN KOMIUIEKC
(mpoexTop, MPOEKIMOHHBIN 3KpaH, HOYTOYK). Pabodee MecTo mpemnogaBaTesns: CTOI,
CTYJL.


https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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6. MeTounqecxne PEKOMEHIAUNA

6.1 MeToanyeckue peKOMEHAAUUM ISl NpenoaaBaressi MO0 OpPraHU3alHuu
00y4eHus

JlanHblii paszen HacTosmied pabouell mporpamMMmbl IpeaHa3HaueH Ui HAYMHAIOLIHX
IpernojiaBaTesei u CrenuatucTOB-IIPAKTUKOB, HE UMEIOLIUX OIbITa IPENoJaBaTeIbCKoi pabOThlI.

JlucuuiuimHa «YpaBieHHue MPOeKTaMiy ABJsieTcs TuctuinHoi yactu PYIL, hopmupyemoit
YYacCTHHUKaMH 00pa3oBaTeNIbHBIX OTHOIIeHUH Osoka bl«/lucummmnsl (Momymn)» - b1.2 «Yacts,
dopmupyemMasi ydacTHHKaMH OOpa30BaTENbHBIX OTHOIIEHHI» W 00eCleYnBaeT HavYaJbHBINA OSTar
dbopMHpOBaHHE KOMIIETEHTHOCTH 10 HampapieHuto moarotoBku 11.03.01 «Pagnorexuukay
npodmis «MHTeIUIeKTyalbHas paAn03JIeKTPOHUKA U IIPOMBIIUICHHBIA HHTEPHET BEICii».

OcCHOBHOE BHMMAaHME B IIPOLIECCE OCBOCHHS TEM Kypca NPENOJaBaTeNIO CICAYET YACIATh
BOMpocaM (pOpPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHOW JESATEIHHOCTH.

[Ipy m3yyeHUH AMCLUIUIMHBI HEOOXOIUMO OOECIEeYUTh NOHUMAHHUE CTYAEHTaMH CYLIHOCTH
IIPOEKTHOM JeATEIbHOCTH U MPAKTUYECKOE OCBOEHNE METO0JI0TUH Pa3BUTHSI MHHOBALIMOHHON UIEN
JI0 YPOBHSA MacuTabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB pa3leloOB JUCHUUIUIMHBL  JOJIKHO
3aKpEIUIATHCS aKTUBHOM MTPAKTUUYECKON pabOTOH B paMKaX JTUCLMILIMHBI «Y IPABICHUE IPOESKTAMM».

Jlns  akTUBM3aIMKM  Y4eOHOro Iporecca MNpH H3YYCHUH JAUCHUIUIMHBL  A(PPEKTHBHO
IPUMEHEHHE TEeKYILLEro KOHTPOJIsl 3HaHUH oOyuaromxcsi B (hopMe onpoca, a TakKe 3aciIylliiBaHUe
pedepaToB o Teme 3aHATHUA.

B ycnoBusIX ~— KOHCTpyUpOBaHMs ~ 0Opa3oBaTelbHbIX  CHUCTEM  HA  IPUHIMIAX
KOMIIETEHTHOCTHOT'O I10/IX0/la IPOU30LUIO KOHIENTYaJbHOE W3MEHEHHUE pOJIM IpenojaBaTelis,
KOTOPBII HapsAy ¢ TPAAMLIMOHHOM POJIbI0 HOCUTENS 3HAHUS BBINOJIHACT (YHKLUIO OpraHu3aTropa
HAy4YHO-TIOMCKOBOW pabOThl CTyJ€HTa, KOHCYJIbTaHTAa B Ipoleaypax BbIOOpa, 00pabOTKU U
UHTepHpeTanuu HHGOpMAIMM, HEOOXOAUMOHN Uil NPaKTUYECKOTO JeMCTBUS U JaibHEHIIEro
Pa3BUTHS, YTO JIOJDKHO OOSI3aTENIbHO YYUTHIBATHCSA NMPU MPOBEACHUM MPAKTUYECKUX 3aHATHI 1O
JUCLIUIUINHE «YTIPABJICHUE TIPOEKTaMMU.

[TonpoOHoe copepkaHHE OTAEIBHBIX Pa3/eiOB TUCLUIUIMHBI «YTpaBICHUE MPOEKTaMI»
paccmaTpuBaercs B 11.3.3 paboueil mporpamMmsl.

Temaruka npakTUUECKUX 3aHATUHN IO pa3zenaM JUCLUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
1.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YYEHHE CHEelUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISIPHBIX NEPUOIUYECKUX U3IaHUN;

- CHENHMATM3UPOBAHHBIX NHPOPMALIMOHHBIX CaTOB;

- (hopMHpOBaHKE HAYYHO-0OOCHOBAaHHOI'O IOHUMAaHUsl OCOOEHHOCTEN yIpaBIeHHsI IPOEKTOM
COBPEMEHHBIX 00YyJarOIUXCS;

- MOCTAHOBKY IleJiel, OIpeNeieHne 3ajJay, IUIAHUPOBaHHE O0XKMJIAEMOro pe3yJjibTaTa INpHU
3aBEPLICHUH IIPOEKTA;

- MapKETUHTa [TPOEKTA.

B 1n.3.3 ykazaHo Temarnyeckoe coAep:kaHue guciuiuinHel. B m3.4  ykasaHa
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OpAaTOPHBIX 3aHATUH. [lepeueHbh OCHOBHOW M JOMOJHUTEIHHOU
JUTEpaTypbl U HOBOCTHBIX HH(OPMAIIMOHHBIX CaWTOB, HEOOXOAMMBIX B XOJ€ MNpenojaBaHus
JTUCIUIUIMHBL «YTIpaBlieHWe MpOeKTaMu», NpuBeleH B I.4 Hacrosmed paboyeil mporpaMmsl.
[IpenogaBaTento cieayeT OpPUEHTHUPOBATh CTYACHTOB Ha WCIOJB30BAaHHWE IIPU IOJATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSAM 0 JUCIUIUIMHE COBPEMEHHON HAYyYHOU JIUTEPaATYphI.

@OHIBl OLICHOYHBIX CPEJICTB A TEKYLIEro KOHTPOJISI U NPOMEKYTOUHOM aTTECTALlUU
oOyuJarolierocsi IpuBeieHbl B 1.7 paboueil mporpaMMbl ¢ YU€TOM KOMIIETEHTHOCTHOTO MOJX0Ja B
npouecce peannzanuu Ol

Onenka (opMm TeKylero KOHTPOJS W IMPOMEXKYTOYHON aTTecTalliy IpeaycMaTpuBaeT
MOJArOTOBKY K 3a4€Ty M0 IIPEJI0KEHHBIM B 11.7.3 BOIIPOCaM.
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62 MeTounquKne YKaszaHuda QJast Oﬁy‘laIOI[II/IXCH 10 OCBOCHHUIO IUCHUIIJINHBI
[Tonyyenne yrayOiaeHHBIX 3HAHMK 10 AWCHMIUIMHE JOCTHTaeTCs 3a CYET AaKTUBHOMU
CaMOCTOSITENILHON paboThl 00yJarommxcs. BreigenseMble 9achl 1eaecoo0pa3Ho HCMOIb30BaTh IS
3HAKOMCTBA ¢ YYEOHOW M HAyYHOH JUTEPATypoi Mo mpoOiieMaM AMCIUIUIMHBI, aHaIM3a Hay4YHBIX
KOHIICTIIHH.

B paMkax IUCHMIUIMHBI TPETYCMOTPEHBI pa3audHbie (POPMbI KOHTPOJIS YPOBHS JTOCTHUKEHUS
00ydJarouMucs 3asiBJICHHBIX UHIMKATOPOB OCBOCHUSI KOMIIETEHIIUH.

@DopMBI TEKYIIETO KOHTPOJAI — aKTHBHOCTh pabOThl Ha TMPAKTHYECKUX 3aHATHSIX,
TECTUPOBAHUE.

DopMOil TPOMEKYTOUHOTO KOHTPOJIA MO AUCUUIUIMHE SIBJISIETCS 3a4eT, B XOAE€ KOTOPOTO
OIICHUBACTCS YPOBEHb JIOCTIDKCHUS OOYYAIOIIMMHCS 3asBICHHBIX WHAMUKATOPOB OCBOCHUS
KOMIIETECHIINH.

6.2.1 MeToan4eckue ykazaHus 0 OCBOCHHUIO JUCHMIUINHBI.

CeMUHapCKUE/IPAKTHYCCKHUE 3aHSATUSL TIPOBOMSATCS B COOTBETCTBUU C COJEPIKaHUEM
HacTosmer pabouelt mporpamMmbel B odiaiin ¢opmare. [locemenne ceMUHAPCKHUX/TIPAKTHUCCKUX
3aHATHH SBISIETCSA 00513aTEIbLHBIM.

[IpoBeneHre CEMHUHAPCKUX/MPAKTUYECKUX 3aHATHH 110 JUCHUIUIMHE «YTIpaBJeHUE
MIPOCKTAMU» OCYIIECTBIISIETCS B CIEAYIOMUX (hopmax:

—  OMpocC MO MaTepuajgaM, paCCMOTPEHHBIM Ha JICKIUAX U U3YYECHHBIM CaMOCTOSITEIBHO IO
PEKOMEHIOBAHHOM JIUTEPATYPE;

— aHanu3 1 00CyX/IeHHE BOIIPOCOB TI0 TEME 3aHSTHSI,
— mpencraBieHue pedepara/scce;

—  KPAaTKOC BBICTYIIJICHUC 10 TCMC pe(bepaTa/acce " OTBCTBI HAa BOITPOCHI.

AxTuBHOEC y4aCTuec B CGMI/IHapCKI/IX/ IMMPAKTUYCCKUX 3AHATUAX SABJIACTCA 00513aTEIIbHBIM.

HO,Z[FOTOBKa K IIPAaKTHUYCCKHUM 3aHATHUAM 00s3aTeIbHO BKJIIOYAET B ce0s HU3YYCHUC
KOHCIICKTOB JICKIIMOHHOI'O MaTtcpuajlia H peKOMeHI[OBaHHOﬁ JIATCPATypbl A aJACKBATHOI'O
INOHUMAaHHA YCJIOBUA U croco0a BBIIOJHEHUS 3a,Z[aHHfI, 3aIlJTaHUPOBAHHBIX IIPEIIOAABATCIICM Ha
KOHKPETHOC IMPAKTUYCCKOC 3aHATHC.

6.2.2 Meroanueckue yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

Camocrostenbaas paboTa SBISETCS OCHOBHBIM BUIOM PabOThI [0 OCBOEHHIO TEOPETHYECKHX
MaTepuajioB Kypca U MpUOOPETEHHUIO TPYIOBBIX HaBBIKOB BO BpeMs, CBOOOHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHMUECKOro MaTepHaja U NpuoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
[lens camocToATENbHON PAOOTHI — MPAKTUUECKOE YCBOCHUE O0YyUAIOIIMMUCS KOMITETCHITH.

CamocrodrenbHas paboTa 00yyaromnierocs HaJl yCBOGHHEM Y4eOHOro MarepHaia o yueoHoi
JUCIUIUINHE MOXKET BBINOJHATBCA B OMOIMOTEKe YHHBEpCUTETa, Y4eOHBIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a TakkKe B JOMAlIHUX YyciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydaromierocs omnpezensercs y4yeOHOH NporpamMmol AMCLHMILIUHBL,
METOJUYECKUMH MaTepHallaMy, IPAaKTUUECKUMU 3aJaHUSIMH U YKa3aHUSMH IIpenoaBaTes.

W3ydyeHne OCHOBHOW M JONOJHUTEIbHOW JUTEpaTyphl MO AMCHMUILIMHE MPOBOAMUTCS Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaKAOW TEMBbI JJIsl MOATOTOBKHM K ITPOMEXYTOUHOM aTTeCcTaluu 10
TUCIHUIUIMHE «YTpaBiieHue npoekramu». CIHUCOK OCHOBHOM M JOIMOJIHUTENBHON JIMTEPATYpHI 1O
JUCLUIUIMHE TIPUBEIEH B 1.4 HacTosIIel pabodeil mporpaMMsl.

[loAroToBka K mpakTUYeckoMy 3aHATHUIO. [lpakThueckue 3aHATHS MO3BOJISAIOT Pa3BUBATH Y
00yyYaromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHHE, YMEHHE CaMOCTOATENbHO H3YydaTh
JUTEpaTypy, aHAJTU3UPOBATh MPAKTHUKY; y4aT 4YeTKO (OPMYIUPOBATH MBICIIb, BECTH AUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOUNTENIBHO Ba)KHOE 3HAYEHHUE B PA3BUTUU CAMOCTOSTEIBHOIO MBIIIIJIEHUS.

[lonrotoBka K MNpakTUYEeCKOMY 3aHATHIO BKJIIOYaeT JABa dTana. Ha mnepBom stame
00yyaromuics IIAaHUPYET CBOIO CAMOCTOSTENbHYIO PadOTy, KOTOpast BKJIIOYAET: YSICHEHUE 3a/1aHUS
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HA CaMOCTOSITETbHYIO paboTy; MoAOOp OCHOBHOW W JIOTIOJHHUTENHHOW JTUTEpPATyphl; COCTABICHUE
wiaHa paboTel, B KOTOPOM OIPENEISIOTCS OCHOBHBIE ITYHKTBHI MPEACTOSIIECH IOATOTOBKH.
CocrapiieHue MiaHa AUCIHUIUTMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii sTan BKIItO4YaeT HEMOCPEACTBEHHYIO MMOATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
W3YYCHUS OCHOBHOW WM JOMOJIHUTENBbHON JutepaTypbl. Ocoboe BHUMaHHE TMPU 3TOM HEOOXOIMMO
o0paTUTh Ha COJIep’KaHHWE OCHOBHBIX MOJIO)KEHUH M BBIBOJOB, OOBSICHEHHE SIBICHHH U (DaKTOB,
YSICHEHUE MNPAKTHUYECKOIO NPUIOKEHUS PACCMATPUBAEMBIX TEOPETUUYECKUX BOIpPOCOB. Jlanee
ClelyeT MOATOTOBUTH TE3UCHI ISl BBICTYIICHUI MO BCeM y4eOHBIM BOIPOCaM, BHIHOCUMBIM Ha
MPAKTUYECKOE 3aHATHE WU MO TeMe pedepara, BHIHECCHHOW Ha 3aHSTHE, MPOIyMaTh MPUMEPHI C
1eNbI0 00ecTieueHus] TECHOM CBSI3M M3Y4aeMOIl TEMBI C peaIbHOM JKU3HBIO.

['oTOBSICH K BBICTYIUICHHIO B paMKaX MPAaKTUYECKOTO 3aHITHS, TP HEOOXOIUMOCTH CIEIAYEeT
00paTUTHCS 3a MOMOIIBIO K IIPENOJaBATENIO.

MertonyecKre yKa3aHus 10 DOATOTOBKE K MPOMEKYTOYHON aTTECTALMU

[IpomexyTouHas aTTecTanus Mo JMCHUILIUHE «Y IPaBlIEHUE MPOSKTaMI» MMPOXOAUT B opme
3ayeTa. [IpumepHBIil epedeHb BOIMPOCOB K 3a4ETy IO JUCLUIUIMHE «YTIPaBJICHUE MPOEKTAMU» U
KPUTEPUH OIICHKU OTBETA 00YYarOIIerocs s Leseil OLIeHKH TOCTHKEHUS 3asIBJICHHBIX HHIUKATOPOB
c(hOpMUPOBAHHOCTU KOMIETEHIIMHU IpuBeaeHBI B coctaBe POC mo IUCHUIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMMel.

OOyuaromuiicss JOMyCKAaeTcss K MPOMEXKYTOYHOW aTTeCTallud 10 JUCHUIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYILETO KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaNu3aluy AUCIHUIUIMHBI JJISi WHBAJIUIOB W JIUI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 300POBbA

OOydeHue 1Mo AUCHUILTHHE «YTIpaBleHHuEe TPOSKTaMU» UHBAIUIOB U JIUI] C OTPaHUYCHHBIMU
BO3MOKHOCTSIMU 3710pOBbsl (nasiee OB3) ocymiecTBisieTcs mpemnoiaBaresieM ¢ y4eToM 0COOCHHOCTE!
NCUXO(U3UUECKOTO PA3BUTHUS, MHAWBHUIYATbHBIX BO3MOXHOCTEH U COCTOSHUSI 3[I0POBBS TaKHUX
o0yyJaroumxcs.

Jlis CTYAEHTOB € HapyIIEHUSMU OMOpHO-IBUTaTenbHOM ¢GyHkMu U ¢ OB3 mo cioyxy
MPEIYCMATPUBAETCA COMPOBOXKAECHUE JEKIUHA M NPAKTHYECKUX 3aHSATUA MYJIbTUMEIHUINHBIMU
CpencTBaMu, pa3AaTOYHbIM MaTEPHUATIOM.

st crynentoB ¢ OB3 mo 3peHuto npeaycMaTpuBaeTcsi IPUMEHEHNE TEXHUYECKUX CPEICTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHUs, a TakkKe MPEeayCMOTpeHa BO3MOXKHOCTH  pa3paboTKu
ayJIMoMaTepuaoB.

[To nucnumnirae «YnpaBieHUE MPOEKTaMU» 00yUeHHEe HHBAUIOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOKHOCTSIMU 3JIOPOBBSI MOXKET OCYIIECTBIATHCS KaK B ayJUTOPUM, TaK U C HCIIOJIH30BAHHUEM
DIIEKTPOHHOM  MH(OPMAIIMOHHO-00pa30BaTENbHON  cpenbl, 00pa3oBaTeNbHOTO MopTaga |
ANEKTPOHHOM MOYTHI.

7. ®OH/I OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHHBAHUS Pe3yJIbTATOB 00yUeHUsA

Kon u HanmeHoBaHue NuankaTopbl 10CTHXKEHUS MeTtoabl KOHTPOJIA U
KOMIIeTeHI U KOMIIeTeHIIUH OlleHMBAHUS

YK-2. Cnocoben NVYK-2.1.®opmynupyer IIpomexxyTouHas arrecTanus:

ONPEACIIATh KPYT 3a7ad | COBOKYITHOCTB 3a/1a4 B paMKax 3a4er

B paMKax IIOCTABJIEHHOM LI€TIN MPOEKTAa,

MOCTaBJICHHOM €M U | PellIEeHHE KOTOPhIX oOecreunBaeT ee | TeKyluid KOHTPOJIb:

BBIOMPATH JOCTUKEHHE - OIIPOC Ha CEMUHAPCKUX/

ontuMaibHble criocodsl | UYK-2.2. Onpenenser cBs3u MeXAy | MPaKTUYECKUX 3aHATHUSAX;

UX pELICHUs, UCXOAsl U3 | OCTABICHHBIMU 33Ja4aMH, - pedepat/acce.
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Koa v HaumeHoBaHue
KOMIIeTeH NI

NHauKaTOpPbI 10CTHXKEHUS
KOMIIETeHIIUH

MeToabl KOHTPOJIA U
OLICHUBAHMSA

JIEHCTBYIOIUX
IIPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB
Y OrpaHUYECHUHN

OCHOBHBIMM KOMIIOHEHTAMH IIPOEKTA
Y O’KUJJaeMBIMU PE3YyJIbTaTaMU €ro
peanuzanuu

NYK-2.3. BeiOupaeT onTumMalibHbIC
CTIOCOOBI TUIAHUPOBAHHUA,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, PEILICHUS 3a/1a4,
aHaJlu3a pe3ysbTaTOB C YUETOM
JIEHCTBYIOIIMX ITPABOBBIX HOPM,
HMMEIOIIUXCS YCIIOBUH, pECYpPCOB U
OTpPaHUYECHUH, BO3MOKHOCTEN
WCIIOJIb30BAHUS

YK-6. Criocoben
YIPaBIsThH CBOUM
BpEMEHEM,
BBICTPAWBaTh U
peaan30BhIBATh
TPACKTOPHIO
CaMOpa3BUTHUS HA
OCHOBE MPHUHIIUIIOB
00pa3oBaHus B TEUCHHUE
BCEH KU3HU

NYK-6.1. Ucnonb3yer
UHCTPYMEHTBI U METO/Ibl
yIIpaBJICHUS] BpEMEHEM TIPU
BBINOJIHEHUHM KOHKPETHBIX 3a/1a4,
MIPOEKTOB, TIPU JTOCTHKCHUN
MIOCTaBJICHHBIX Lieen

NYK-6.2. Onpenenser IpUOPUTETHI
COOCTBEHHOM AEATENbHOCTH,
JMYHOCTHOTO PA3BUTHUS U
po¢eCCUOHAILHOTO POCTa
NYK-6.3. leMmoucTpupyeT
TOTOBHOCTb K ITOCTPOCHHIO
npoeCCHOHATLHON Kapbephl U
OIIpEJICJIEHUIO CTPaTeruu
po¢eCCUOHAIIBHOTO PAa3BUTHS HA
OCHOBE OIIEHKH TpeOOBaHUI phIHKA
TpYJa, IPEII0KEHUM phIHKA
00pa3oBaTEeNbHBIX YCIYT U C YIETOM
JMYHOCTHBIX BO3MOKHOCTEH 1
NPEIIIOYTEHUI

[IpomexxyTouHast arrecTanus:
3a4ueT

Texymunii KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
MPAKTUYECKHUX 3aHATHUSAX;
- pedepar/acce.

YK-10. Criocoben
dbopmupoBath
HEeTepIuMoe
OTHOUICHUE K
TPOSIBIICHUSIM
IKCTPEMHU3Ma,
Teppopu3Ma,
KOPPYINIUOHHOMY
MIOBE/ICHUIO U
POTUBOJICHCTBOBATh
UM B
npodecCHoHaNBHOM
JIeSTEIbHOCTH

NYK-10.1. O6namaer pa3BUTHIM
MIPABOCO3HAHUEM U
c(hOpMUPOBAHHOCTHIO TIPABOBOM
KYJIBTYpBbl, YBaXXEHHUEM K MPaBy U
3aKOHY. 3HAET CYIIECTBYIOIINE
AHTUKOPPYIIIMOHHBIE TIPAaBOBBIE
HOPMBI

NVYK-10.2. [lorumaet cyimHocTb U
MOJIETTN KOPPYIIIHOHHOTO
NoBeJIeHUsI U (OPMBI €T0
MIPOSIBJICHUS B PA3JIMYHBIX cepax
JMYHON U MpoecCHOHANBHOM
NeSITeNIbHOCTH

NYK-10.3. Cobnronaer npaBuia
O0OIIECTBEHHOTO B3aMOIEHCTBY,
aJIeKBaTHO MPUMEHSET HOPMBI IIPaBa
1 c1oco0bl NPOGUITAKTUKY U

HpOMC)KyTO"IHaH aTTCCTalusA:
3a4€CT

Texkynmii KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
NPaKTHYECKHUX 3aHSATHSIX;
- pedepart/acce.
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Koa v HaumeHoBaHue
KOMIIeTeH NI

NHaukaTopbl 10CTHKEHU S MeToabl KOHTPOJIA U
KOMIIeTEeHIINH OlleHUBAHUSA

IIPOTUBOACUCTBUS KOPPYIILIUU

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHHA

7.2.1 Kpurepuu olleHKHU OTBETA HA 3a4eTe

(popmupoBanue komnereniun YK-2, YK-6, YK-10, unaukaropst UYK 1-2-3)
[TpomexyTouHas arTecTamnusi o0yJarommuxcs B (opMe 3adera IPOBOJUTCS MO pe3ysibTaTaM
BBITOJIHEHHS BCEX BUJIOB YU4EOHOI pabOThI, MPETYCMOTPEHHBIX YIEOHBIMU IIJITAHAMHU T10 JUCIUTUINHE
«YTpaBiIeHHE POCKTAMIY, IPH 3TOM YUUTBIBAOTCS PE3YyIbTATHI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeyeHue cemectpa. OIEHKa CTENEHH JOCTHKCHHS OOYYAIOIIMMHUCS TUIAHHUPYEMBIX PE3yJIbTaTOB
00ydYeHUs 10 TUCIUIUIMHE TPOBOJIUTCS MPEIOAaBaTeNIeM, BEIYIIUM 3aHATHUS 110 TUCIUTUIHHE.
[To uToram nMpoMeXyTOYHON aTTECTAIMH 110 JTUCIMILIMHE BHICTABISETCS OLIEHKA «3a4TCHOY

HJIN «HE3a4YTCHO).

[IIxana oueHnBaHuA

Onucanue

3auTeHo

Beinonnens! Bce BUAbl yueOHOH paboThl, IPeAyCMOTPEHHbIE YUeOHBIM
wiaHoM. O0yyaromuiics cnoco0eH UCI0Ib30BaTh METOINYECKUE IPUEMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHMS  IPOEKTHBIX  PELICHMIA;
OCYILECTBIISATh (MHAHCOBO-3KOHOMUYECKOE IUITaHUPOBaHUE
WH)KEHEPHOTO MPOEKTa; COCTABJISITh TEXHUUYECKOE 33JaHHE Ha pa3padoTKy
pPaMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHUKO-3KOHOMHUYECKUX
IIOKa3aTeJIeH.

[Ipuy »TOM MOryr OBITH [JOIYLIEHBl HECYLIECTBEHHbIE OLIMOKH,
HCTOYHOCTH, 3aTPYAHCHUA IIPU AHAJIMUTUUCCKHUX OIICpalugaXx, IMEPEHOCC
3HaHUI U yMEHHI Ha HOBbIE, HECTaHIapPTHBIE CUTYAIIHUH.

Komnerenmuu copmMupoBaHbl.

He 3aureno

He BbimonmHeH oxamH wuiau  Oonee  BHJOB — y4eOHOW  paboTHI,
MPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO0yuaromuiics HE
JEMOHCTPUPYET TEOPEeTUYECKUEe 3HAHMSA, HE CIOCOOEH HCIOJIb30BATh
METOAMYECKHE TPUEMBbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOEKTHBIX  pElIeHHH; He yMeeT OCYLIECTBIATh (UHAHCOBO-
HKOHOMHYECKOE IUIAHMPOBAHHE HWHKXEHEPHOTO TPOEKTa; HE CrnocoOeH
COCTaBJIATh TEXHUUYECKOE 3aJaHHe Ha Pa3pabOTKy pPagUOTEXHUYECKOMH
CHCTEMBI C TOYKH 3PEHHS TEXHHKO-d)KOHOMHUYECKHX IOKa3arejed M He
croco0eH OBICTPO pearnpoBaTh Ha YTOUHSIOIIME BOIPOCHI, UCIIBITHIBAET
3HAYMUTENbHbIEC 3aTPYAHEHUS IPU ONEPUPOBAHUN 3HAHUSMHU U YMEHUSIMU
IIPY UX TIEPEHOCE Ha HOBBIE CUTYAIIHH.

Komnerenmuu He chopMupoBaHbl.

7.2.2. Kputepum oueHKH padoThl 00y4aouerocsi Ha NPAKTHYECKUX 3aHATHAX
(bopmuposanue komnereniuu YK-2, VK-6, YK-10, unaukaropst UYK 1-2-3)

«5» (OTJIMYHO): CTYJICHT aKTHBHO y4aCTBOBAJ B 00CYKICHUH TEMbI IPAKTUYIECKOTO 33][aHus,
IpeyCMOTPEHHOH IJIAaHOM TMPAKTHYECKUX 3aHATHH; HCIIOIB30Ball METOAMYECKUE TPUEMbI TEXHUKO-
KOHOMHYECKOTO OOOCHOBAHHUS TMPOEKTHBIX PEIICHHH; NPUMEHsT (DUHAHCOBO-IKOHOMHYECKOES
IUIAHUPOBAaHHE WHKCHEPHOTO TMPOEKTa; COCTAaBIsI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
PAIMOTEXHUYECKOW CHUCTEMBI C TOYKH 3pEHHS TEXHHKO-DKOHOMHYECKHX  IOKa3aTelei.
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OO6yuatomnuiics yeTko u 6e3 omHrOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTal Ha
NPAaKTUYECKUX 3aHATUAX; IPEICTaBUI pedepaT U BHICTYIHII C COOOLICHUEM Ha BEIOPAHHYIO TEMY.

«4» (XOpolo): CTYACHT YYacTBOBaJl B OOCYXICHHM TEMbl IPAKTHYECKOTO 3aJaHus,
IOPEIYCMOTPEHHOM IIJJAHOM IPAKTUYECKUX 3aHATUH; OOy4aroIUics C KOPPEeKTUPYIOIUMU
3aMEYaHUSAMHU TPENoJaBaTessl HCIOJIB30BAI METOJUYECKUE MPUEMBbl TEXHHUKO-IKOHOMHYECKOTO
00OCHOBaHMS IPOEKTHBIX pEIIEHUH; NPUMEHAT (UHAHCOBO-?KOHOMHYECKOE IUIAHUPOBaHME
WH)KEHEPHOTO TPOEKTa; COCTABIsUT TEXHUYECKOE 33JaHue Ha pa3paboTKy paIuoTeXHHYECKOH
CHCTEMBI C TOUKH 3PEHUS] TEXHUKO-IKOHOMMUYECKUX Noka3arenei. OOyuaromuiics OTBETHII Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO pabOTaj Ha MPAKTUYECKUX 3aHATHUAX; MPEICTABHI
pedepar, HO He BBICTYIHII.

«3» (Y10BJIETBOPHUTEJIbHO): CTYACHT (ParMEHTAPHO YYacTBOBaJ OOCYXJIECHUU TEMbI
IPAaKTUYECKOI0 33JaHusl, NMPEAyCMOTPEHHON IUIAHOM IPAKTHYECKUX 3aHATHH; oOydarouuiics c
KOPPEKTHPYIOLUIMMH 3aMEYaHUSIMH IPETIOIaBaTellsl UCIOJIb30BAl METOANYECKHE PUEMBbl TEXHHUKO-
9KOHOMHYECKOr0 OOOCHOBAHMS IPOEKTHBIX pPEIIEHUH; COCTaBIIsI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy palMOTEXHUYECKONW CHCTEMBI C TOUYKH 3PEHUSI TEXHUKO-IKOHOMHUYECKUX IMOKa3aTesel;
o0yyaroIuiicss OTBETHJI HAa HEKOTOpbIe KOHTPOJIBbHBIC BOIPOCHI C 3aMEYaHUSIMH; HE IMPEJICTaBUI
pedepar.

«2» (HeyJAOBJIETBOPUTEJIBLHO): OOYyYarOIIMICS HE Y4acTBOBaJ B OOCYXKJIEHHM BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IUIAHOM IMPAKTHYECKUX 3aHATHH;, OOydaroluiics He
UCMOJIb30BA  METOJUYECKHE MPUEMbl TEXHMKO-?KOHOMHMYECKOIO OOOCHOBAHUS MPOEKTHBIX
PELICHUI; HE COCTABJISII TEXHUYECKOE 3aJaHHE Ha pa3paboTKy paMOTEXHUYECKON CUCTEMBI C TOUKH
3peHHs TEXHUKO-3KOHOMHUYECKUX I10Ka3aTesiell; CTYyIeHT OTBETUJ Ha KOHTPOJIbHBIE BOIPOCHI C
OmMOKaMU WJIM HE OTBETHJI HAa KOHTPOJIBHBIE BOTIPOCHL; HE TPEACTaBMII pedepar.

7.2.3. Kpurepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TeCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((praBJ'IeHI/Ie IMPOCKTaMMH)» HC IIPOBOAUTCA.

7.3 OueHoYyHbIE CpeaCTBA

7.3.1 Tekymnii KOHTPOJIb
(bopmupoBanue kommnerenimu YK-2, VK-6, VK-10, nnaukaropst VK 1-2-3)
ITpuMepHbIi IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUH
BnusiHue npoexkTHOro 00y4deHus Ha mpodeccnoHalbHYI0 KOHKYPEHTOCTIOCOOHOCTb.
Yro Takoe MUIOTAKHBIN IPOEKT.
KakoBa posnp Ou3HEC-TIJITaHUPOBAHUS B YIIPABJIECHUN TPOEKTAMHU.
Crelikxoniepbl Kak y4aCTHUKH BHEIIHEN Cpe/ibl TPOEKTHON JAeSTeIbHOCTH.
[Tepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHAbl IPOEKTA.
B yeMm BeIpakaeTcs BIUSHHE PUCKOB Ha MPOLECC Pealn3aliy IPOeKTa.
Kak ynpaBiisitoT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B ueMm BeIpakaeTcs connanbHbIi 3((EKT OT peain3aluy MPoeKTa.
Kak npumensercs auarpamma ['aHa B TailM MEHEI)KMEHTE YIPABICHHS TPOCKTOM.
0. Ananu3 6€3yObITOYHOCTH U BO3MOKHOCTHU €0 MIPUMEHEHHSI B YIIPaBIEHUH TPOEKTAMH.
11. Kak pa3pabaTbiBaeTcsi CTpaTETrus U COCTaBIseTCs OI0IKET MAPKETUHTa MPOEKTA.
12. B yem BeIpakaeTcs SKOHOMUUECKUH 3(pPeKT oT peanuszanuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOKACHUE POCKTA.
14. Yro Takoe npoekT? B yem 3akiodyaeTcss HCTOPUUECKUH aclleKT YIPaBICHHUS MTPOSKTaMH.
15. Kakne MHCTPYMEHTHI M METObI YIPABJICHUS BpEMEHEM TPU BBHIIOJHEHUN KOHKPETHBIX 3a/1ad,
IPOEKTOB, P TOCTUKEHUH TOCTABIECHHBIX Iesiell Bam n3BecTHbI
16. B WeM BBIpaXeHBI MPUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JIMYHOCTHOTO PAa3BUTHA U
Ipo¢eCCHOHATIBHOTO POCTa B MPOEKTHOM IS TEIbHOCTH.
17. B uem BbIpaxkaeTcs OIleHKa MPUBJIEKATEIbHOCTH OU3HEC-TIJIaHAa JIJIsl HHBECTOPOB.

BOooo~NoORWDNE
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18. Kak opranuzyercsi IpOEKTHAas ACATEIbHOCTb.

19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (DOPMUPOBAHUS KOMAH bl IPOCKTA.

20. B geM BbIpakaeTcsi OpraHM3aluoOHHAas KyJIbTypa MPOCKTa.

21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IIPOCKTHOMN JEATEIILHOCTH.
22. Yro takoe mopTdesb PUCKOB MPOEKTA.

23. Ilepeuncaure BUABI YIPABICHYECKUX PELICHUH.

24. Kakwue orepaTuBHBIC yIIpaBICHUYECKUE pelieHus] Bam U3BECTHBI.

25. Ha3oBuTe OCHOBHbBIC 3aKOHOMEPHOCTH U CTAIUH 3aBEPILIEHUS IIPOEKTA.

26. Kak peanu3yercsi MApKETHHIOBOE COTIPOBOXKICHUE MTPOEKTA

ITpumepHsbie TeMbl pedepara/scce

1. Knaccuduxkanus npoekToB
2. VpasieHre NIPOEKTAMHU M IIPOEKTHAS IEATETLHOCTD B COBPEMEHHOM MHPE

3. TpoeKT Kak crocod yI0BJIETBOPEHHS COMMATBLHOM MOTPEOHOCTH OOIIECTBA.
4. IlpropuTeTbl COOCTBEHHOU €ATENBHOCTH, IMYHOCTHOTO PAa3BUTHSI U MPOPECCUOHAIBHOIO POCTa
B IIPOEKTHOM J1E€ATENBHOCTH.
5. TOTOBHOCTP K TIOCTPOCHHIO TPO(PECCHOHANBHOW Kapbepbl M OINPEICNICHHIO CTpPATEeTHH
po¢eCCHOHATIBLHOIO Pa3BUTHS Ha OCHOBE OLIEHKH TPeOOBaHUN pbhIHKA TPY/a, NPEATOKEHUH phIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U IIPEIIOYTEHU.
6. BHewHss ¥ BHYTPEHHAA Cpefia IPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHS YIIPABICHUECKUX PELICHUI
8. IlepcrieKTHBHBIE yIIpaBIEHYECKHUE PELICHUS U UX peaiu3alysl B IPOEKTHOMN 1eATEIIbHOCTH.
9. XXu3HEHHBII UK KOMAH]IbI IPOCKTA.
10. OcHOBHBIE TEXHOJIOI'MH IUIAHUPOBAHMSI BPEMEHU B YIPABICHUU IIPOECKTaMHU.
11. ®opmupoBanue mnoprdenasi PUCKOB IMPOEKTAa, HX OLEHKa U COBPEMEHHbIE TEXHOJOTUU
YIPaBIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTaNH KUZHEHHOTO [UKJIA IPOEKTA, UX XaPaKTEPUCTHUKU U () YHKIIHH.
13. VmnpaBneHue )Ku3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOH 1eATEIbHOCTH.
14. IlecTh COCTABISAIONIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cucTema, ero CTpyKTypa M JOKYMEHTAalMOHHOE o(opMIeHMEe: KapTa IMPOEeKTa,
NacHopT MPOEKTa.
16. busHac-maH: BUJBI, COAEpIKAHUE, PA3JIENbl U XapaKTEPUCTUKH.
17. KomaHnaa npoeKTa v ColMaabHbIE POJIM €€ YIaCTHHKOB.
18. Bpems kak 0/1MH U3 IJIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHHBIE OrpaHUYEHUS MMPOEKTA, Tuarpamma I anTa.
20. Hdomyctumble/ HEJOMYCTUMBIE TIOKA3aTEIN PUCKOB M OLIEHKAa PUCKOB IIPOEKTA.
21. Onenka 3()(heKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOMKH €€ pacueTa.
22. YnupaBieHYeCcKHe PEeLIeHHs B IPoIiecce YIPABICHUS TPOSKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA U aHAIHU3 ACCOPTUMEHTHOH IMOJIMTUKU B YIIPABICHUN TIPOSKTOM.
24. TlpunsaTtue pemeHui no HeHooOpa30BaHUIO KaK COCTABISAIONIEH yIIPaBI€HYECKOTO PeICHHS.
25. TeXHUKO-9KOHOMHYECKOEe OOOCHOBAHWE IPOEKTHBIX PEHICHWH M TEXHHYECKOe 3alaHhe Ha
pa3paboTKy palMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-O9KOHOMHYECKUX MOKa3aTenei.
26. Metoanueckue MpreMbl TEXHUKO-YKOHOMHUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHYECKOE IJIAHMPOBAHNE HHKEHEPHOTO MPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy PaMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HPKOHOMHYECKHUX ITOKa3aTeIeH.

[lo cormacoBanuio c mpenojaBaTesieM O00YYarOIIMICS MOMKET NMPEASIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

ITpumMepHOE 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
MPOEKTaMu
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1. VopaBnenue — 3TO mporecc BO3ACHCTBHS Ha JO00M OOBEKT NS TOCTHXKEHUS
HEOOXOIUMBIX pe3yabTaToB. B coBpemMeHHONU kuOepHeTHke (Hayke 00 YNpaBICHUU CIOXKHBIMHU
CUCTEMaMHM) CYILLECTBYET YETHIPE Kilacca YIPaBIICHUS:

— B HE’)KUBOW NpUpPOJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAX; — BUPTYAIbHBIX CUCTEMAX

— COLUAIBHBIX CUCTEMaX.

B 1yem coctout o0111ee ¥ IPOTUBOIMOIOKHOE MEX Y YIIPABICHUEM ITUMH cuctemamu? Kakoii
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATh HanOoJIee CI0KHO U 1ouemy?

2. Jlobas cucrema ynpaBiIeHUs JEJIUTCS HA JBE IOJACUCTEMBI: YIPAaBISIIOIIYI0 H
ynpasigeMyo. s ocymecTBieHuss (yHKUMHA yIpaBiIeHUs YHPABISIOMAS MOJCUCTEMA JOJDKHA
pacriosiaraTb  HEOOXOIUMBIMH ~ pecypcaMu  (MaTepUalbHBIMH  TPYAOBBIMH, (UHAHCOBBIMH),
o0ecrneunBaOIUMI  peajln3alluilo  YIpaBIeHYECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
yIOpaBIEHUS MOJpa3yMeBaeT HaJIWYHE CTPYKTYphbl, OpraHU3alud W MeEXaHW3Ma YIIpaBJICHHUS.
PaccraBbTe UX B IOpsIKE 3HAUUMOCTH.

B uem coctouTt paznuune Mexy 3TUMU NOHATUAMU? Kakoi U3 371€MEHTOB yNpaBiIeHUs IS
Bac Oyner nomunupyromum? ApryMeHTUpYHTE CBOO TOUKY 3pPEHUS.

3. B ocHoBe 3((hEeKTHBHOTO YIpPaBICHUS JIKUT CUCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHUS B YCIOBHUAX PHIHOYHBIX OTHOLICHWH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Uro U3 HUX mpejacTaBisercs Bam onpenensonmm Juis JOCTH)KEHUS TOCTaBJIEHHBIX LieJei
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJIECHUS?

4. JIns MOBBILIEHNUS Ka4ecTBa MOATOTOBKU CIELUAIMCTOB B O0JIACTH YIIPaBJIECHUS POEKTaMHU
(xax 1 B 100011 1pyroii cepe) MpUHIHMITHATBHOE 3HAUSHHE UMEET OpraHu3aius y1eOHOr o rmporecca.
OOpa3oBaHue UMeEET JBE LIEJU: COUMAIbHYI0 U IpodeccuoHanbHyo ConuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJACTBE KYJIBTYpHl, 3()(PEKTHBHOM MpHpAIIEHUN yXOBHOTO TIOTCHIMANA HAIHH.
[TpodeccuonanbHass wnenb oOpa3oBaHUs — OOECHEYUTh IOATOTOBKY KaJpOBOIO W HAy4dHO-
TEXHUYECKOTO IMOTEHIWala Ui TOBBIECHUS J(PQPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
pocCHCKMX KOMIaHUN. Ba)KHbIM NMPUHIIMIIOM COBEPLIEHCTBOBAHUS 00pa30BaTeIbHOIO Ipoliecca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHE KayecTBa OOyuyeHus OyAyuux OakanaBpOB HalpaBiCHUS
noarotoBkn 11.03.01 «Paguorexnuka» mnpoduns «VHTemIeKkTyanbHas paguolIeKTPOHUKA U
MPOMBIIIJIEHHBIA UHTEPHET BEILEh».

Kakue ¢opmbel oOyueHuss B oOpa3oBaresibHOM Imporecce Bpl cumraere Haumbosee
nenecooOpasHeiMU U 3ppextuBHbIMU? [IpoaHanu3upyiiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HauOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCs KeJlaHHe aKTUBU3UPOBATh MBIIIJICHHUE,
IPOSIBUTH CBOM TBOpUeckue criocodHocTH. Kakue popmbl B3anMoaelcTBYS By3a U CTEHKXOJIJIEPOB
Bb1 Mornin Obl IPEATIOKUTD C LEBI0 MOJYYEHHs IPAaKTHYECKUX HaBBIKOB OOyUarolMMUCS B cdepe
yIpaBiIeHUS MPOEKTaMH?

ITpumepHOe 0630pHOE MpakTUYecKoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yIpaBIeHHS
1. Ecau Obl TMPEKTOPOM ObLI 4...

IIpencraBeTe cebst B posin pykoBoauTens Bamedl komnanuu. [Ipenmonaras 3HaHue
CTpaTeruyeckoi Ienu Ballero Ou3Heca, IpHUIyMaiTe HECKOJIbKO UAEH MPOEKTOB, KOTOPhIE Obl ei
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBaHUS — MAKCUMaJIbHAsl PEATMCTUYHOCTD C Balllel TOUKU 3pEHUS
KAaK JIUPEKTOpa, IMPOTHO3WPYEMOCTh BO BpeMmeHH, NpHUBIEKATEIBHOCTh, OIPAHHUYEHHOE YHUCIO
YIIPABJIIEMBIX [IAPAMETPOB, OIIPEIEICHHOE HaYaJlo UM OKOHYaHue. [1oAroToBeTE KpaTKOE ONUCaHUE
MHUIUHPYEMOT0 IPOEKTa, YAEINB BHUMaHUE )KU3HEHHOMY LIMKITY, (pa3am, IUIt03aM, OTpaHUYEHUSAM,
napaMerpam npoekta. CMoJenupynTe BO3MOKHYIO apryMEHTALMIO 32 U IPOTHUB 3aIlycKa IPOEKTa.

2. Tpwu 9acTo BCTPEYAIONINXCS ONPEIEICHUS TIOHATHS «IIPOSKTY:

[IpoekT — yHUKaJbHBII Mpolecc, COCTOSIMI H3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX paboT ¢ JaTaMH Hadaja U OKOHYaHUS U MPEANPUHSATHIM, YTOOBI JOCTHYb LIETU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMSM, BKJIIOYas OrpaHUUYEHHs IO BPEMEHH, 3aTparam u
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pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanbHas COBOKYIHOCTb B3aMMOCBSA3aHHBIX JeHCTBUM  (paboT) ¢
OIMpCACIICHHBIMHU aTaMK Hadalla U OKOHYaHHWA, NPCAHA3HAUYCHHBIX IJId YCIICHIHOTO JOCTUXKCHHS
o6bmrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanpHas COBOKYIHOCTb CKOODAMHHPOBAHHBIX JeHCTBUM (paboT) ¢
ONpCACIICHHBIMH TOYKaMH HavdaJla 1 OKOHYaHUA, IIPEANIPHUHATAd HHANBUAYYMOM HJIA OpFaHI/ISaHHeﬁ
AJId JOCTHIKCHUA ONPCACIICHHBIX ueﬂeﬁ C YCTAHOBJICHHBIMH CpOKaMH, 3aTpaTaMu U MapaMeTpaMiu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas uz MMPEACTABIICHHBIX TOYCK 3PCHUA HauboJjiee MOIHO OIpeaAcCIIET CMBICIT ITOHATHA
«IpOeKT»? APryMEHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. HDOBGDBTC ce6;1, OTBETHUB HA BOIIPOCHI U OTMETHB COOTBETCTBYVYIONIYIO 6VKBVZ

No YTBEpKICHUE [IpaBuibHO Hesepno

1 [IpoeKT - 3TO MOCTOSIHHO JEHCTBYIOLIEE NPEANPUATHE WU A b
HEKas [IOCTOSIHHAsS ACSTEIbHOCTD

2 KaudecTBo ynpaBieHus: HE BaXKHO JUIsl IPOEKTOB A b

3 BrinosiHeHue npoekTa B CPOK SIBJISIETCSA BaXKHBIM aCIIEKTOM A b
yIpaBJIeHUS] IPOEKTOM

4 BelnonHenue npoekTa B mpejienax CMeThl HE BaXKHO A b

5 VYnopaBiieHue MNpPOEKTaMM HE OTJIMYAETCsl OT APYTHUX A b
o0JacTeil ynpaBiieHUs

6 BpemenHblli  XapakTep IPOEKTa CTaBUT YHHUKaJIbHbBIE A b
POOJIEMBI TTepe]l PYKOBOAUTEISIMHA TPOSKTOB

7 B TpeyronbHMK mapamMeTpoB INpPOEKTa BXOIUT KOMaHJA, A b
OFOJKET MPOEKTA M €T0 JUIUTEIHLHOCTh

8 Knaccuukanuss ~ mpoekToB  O4YeHb  BakKHa  JJIA A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUU U UIpaeT 0co0yIo
POJIb NIPH yIIPaBJIEHUH NMOPTQEIeM MPOESKTOB

9 [11r03b1 KU3HEHHOTI'O MKJIA IIPOEKTa — 3TO CBOEro poja A b
GUIBTPHI, MPONUTH Yepe3 KOTOPble MOYKHO TOJBKO IpH
AOCTHXKCHUU  ITPOMEIKYTOUYHBIX ueneﬁ U TOJYYCHUU
ITPOMEXKYTOUYHBIX PE3YJIbTATOB

10 | XXu3HeHHBII [WKI TIPOCKTa BKJIIOYACT CIICIYIOIIYIO A b
ouepenHOCTh (a3: UHHUIMHPOBAHHE, 3aBEpIICHUE W
peanzanuio

[TpaBunwubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. OmnpenenuTe pasHHUIY MEXAY (DYHKIMOHAIBHOW, OINEpPAallMOHHOM M MPOEKTHOM
JIEITEILHOCTRIO B OpraHU3allHH.

B opranuzanuu BBITOTHSIOT pa3iHyuHble pa0OTHI AN JOCTHXKEHHs psana meneid. OObIYHO
paboThl MOXHO TPEACTABIATh KaK MPOEKTHl MM KaK omepanuu. B 3ToM ciiydae NesTelNbHOCTh
Ha3bIBa€TCsl ONeparmoHHON. [IpoayKT mpoekTa MOKeT OBITh MaTepHaNbHBIM (HampuMmep, HOBOE
TEXHHYECKOE OCHAIIIEHWE BAaroHOB), WJIM HEMaTepHalbHBIM (0OyueHHEe paboumx KaApoB), WIH
MIPEACTABISITH COO0M KOMOWHAIIMIO U3 MAaTEPUATLHBIX U HEMATePHUAbHBIX 00bEKTOB. Y HUKAIHHOCTD
MPOJYKTa 03HAYAET JIMOO €ro CYIECTBEHHBIC OTIUYHS OT IPYTHX aHAIOTUYHBIX MPOIYKTOB, JTHOO
OTJINYHSA B YCJIOBHSIX, B KOTOPBIX OH CO3/aeTcs. B 1eoM nesaTenbHOCTh JII000T0 IPEANPUITHS WA
OpraHW3aIlliil MOXKET OBITh ompefeNeHa Ju00 Kak (QYHKIHMOHAIbHAs, JTHUOO KaK MPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUH).
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B uem cocrour pasHunAa MEXIy (YHKIMOHAIBHOH, ONEPAallMOHHOW M MPOEKTHOM

NeSITeNbHOCTbI0 B opraHuzauuu? IlpuBenute mnpumepsl (YHKUHMOHAIbHOH, ONEpPallMOHHON H
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTANUA

ITpumMepHbBIN TTIEpeYEeHb BOOPOCOB, BEIHOCUMBIX Ha 3a4UeT

CoNo~WNE

WWWRNRNNNNNMNNNNNNNRRRRRERERRR R R
REROOXRIOTRWNEOO®NOUAMWNEO

[TonsiTe, nenu u 3aJa4u yrnpaBIcHUs IPOCKTaAMM.

MexnyHapoaHble U POCCUMCKHAE aCCOLMALMU YIIPABJICHUS IIPOECKTAMM.
AKTYaJIbHOCTb YIIPABJICHHUS HHHOBAILIMOHHBIMH ITPOEKTAMH.

Ilenun u 3ana4u yrpaBiaeHuUs NPOCKTAMU.

[TonsTHe, knaccudukanus U XxapaKTepUCTUKY HHHOBALMOHHOTO IIPOEKTA.
ConeprxaHue, y4aCTHUKU M Cpelia IPOEKTa.

Mesx1yHapOIHbIE 1 HAIMOHAJIBHBIE CTAHAAPTHI YIIPABICHUS IPOCKTaMHU.
JKuzHeHHBII UK TpoeKTa: Ga3bl U STaIbl.

Oco0eHHOCTH yIPaBIEHUsI ’KU3HEHHBIM LIUKIIOM IIPOEKTA.

Konnenmus npoexra. TpeOoBaHUs K €€ coAEepKAHUIO.

Mogenu u cTpaTeruy ynpasieHUs IPOEKTaMu.

Crpaternueckoe yrnpasieHHE IPOEKTAMU M €r0 0COOEHHOCTH.

@DYHKIMM YIIPABIEHUSA IPOEKTAMU.

IIpoueccHbIl MOAXOM K YIPABICHHUIO IPOCKTAMM.

[Tpununs! 3 PEeKTUBHOrO yrpaBiIeHUs IPOESKTAMHU.
ITocnenoBaTenbHOCTD TANOB YIIPABICHUS IPOCKTAMHU.

OcCHOBHBIE IPUHIMIIBI OPMUPOBAHUS KOMAH/IbI IPOEKTa

OcHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bl

. YrpaBiieHue KOMMYHUKAIIUSMU B KOMaH/Ie.
. Pecypcoobecneuenue npoekra: TpeboBaHUs.

[IpoekTHbIN aHANU3: CTPYKTYpa U COCTaB

Onenka 1 0TOOp MHHOBALIMOHHBIX UJEH.

Kputepun onieHkH 1 0TO0pa MPOEKTOB.

Pa3paboTrka Muccum, 1eneil 1 3a1ad npoexTa.
IIpaBuiia mocTpoeHus aepeBa LEne.

DKcnepTu3a UHHOBAIIMOHHBIX MPOEKTOB.

MeTobl OLIEHKH U 0TOOpa MHHOBAIMOHHBIX ITPOEKTOB.
Orenka 3 heKTUBHOCTH HHHOBAITMOHHBIX TTPOEKTOB.
IIpoueccel 1 ypOBHM INIAHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEPUCTUKHU MPOEKTHBIX padoT.
Onenka counaabHON 3HAYMMOCTH IPOEKTA.

OrneHka YKOHOMUYECKOW 3HAUMMOCTH MTPOEKTA.



