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1 ]_le.]'IH, 3a/1a9Yd U INIAaHUPYEMBIC PE3YJIbTAThbI oﬁyquml o IMCOMIIJIMHE

Llens — copMupOBaTH 3HAHHE TEOPETHUYECKUX M METOJOJOTHYECKUX OCHOB CTPATETHYECKOTO
ylpaBiie-HUsl, Pa3BUTh IPAKTUYECKHUE HABBIKU IPUHATHUS CTPATEIMUYECKUX PEIIEHUH IPOSKTHOM e TeNb-
HOCTH MHIYCTPUHU TOJUTPAPUUECKOTO W YHAKOBOYHOTO IPOU3BOJCTBA, B YCJIOBUSAX HEMOJHOTHI
MHGOpMalLMU U TOCTOSIHHBIX N3MEHEHHUH BHELIHEN CpeJibl, YMEHUSI HAaXOAUTh albT€PHATUBHBIC BAPUAHTHI

B YCJIOBUAX HCOIMPCACIICHHOCTH.

OCHOBHBIE 3aJ]a4U JUCIHUIIIAHEL:
—  OCBOCHHME TEOPETHUYECKUX U METOJOJIOTMUYECKHUX OCHOB CTPATETHMYECKOro YIPAaBIICHUS U

HpOCKTHOfI JACATCIIBHOCTH,

—  (opMupoOBaHHE MPAKTUYECKUX HABBHIKOB COBPEMEHHOI'O CTPATETHUECKOTO YIPAaBICHUS U
IIPOEKTHOT'O YIPABJIECHUs HHIYCTPHUH IIEYaTHOMN JIEKTPOHUKU U YIIAKOBKU;

—  paclIMpeHUEe 3HAHUW M HABBIKOB IPUHATUSA YIPABICHYECKUX PEIICHUHM, KPUTUYECKOTO
MBIIUICHHs, OCHOBAaHHBIX HAa COBPEMEHHBIX METOJAX CLEHAPHOIO MOJEIMPOBAHUSA U HAy4YHBIX
MOJIX0aX K YIPABJICHUIO B YCIOBUSX HEMOJIHOTHI MH(OPMAIMM W TOCTOSHHBIX W3MEHEHHU
BHEILHEU Cpeibl UHIYCTPUAIILHOIO Pa3BUTHS;

—  (QopmupoBanue HAaBBIKOB

KOMMYHUKAIUH, MO3BOJISIFOLLIAX 3¢ hekTHBHO

B3alMOJICIICTBOBATh C 3aMHTEPECOBAHHBIMU CTOPOHAaMHU (CTEHMKXOJIepaMH), pa3padaTbiBaTh
CTpaTEruio U HaXO/AUTh aJbTEPHATHBHBIE BAPUAHTHI,

—  COBEpILEHCTBOBAHUE OIbITA YNPABIECHUYECKOW JEATEIbHOCTH HAa OCHOBE KJIACCHUECKHX
MOJIeJIel M MHCTPYMEHTOB CTPATErMYECKOro YIPaBICHUS NPUMEHUTENbHO K pa3IU4HbIM
YCIIOBUSM JAEATEIbHOCTH OPraHU3aMK NOJUTpapUUECKOro U YIaKkOBOYHOTO POU3BOICTBA;

—  Ppa3BUTHE TBOPYECKOTO OTHOLIEHHUS K MUPOBOMY OIBITY CTPATErMUYECKOIO YIPABICHUS U
IIPOEKTHON JIE€ATENbHOCTH, @ TaKXKE YMEHHME HCIOJb30BaTh €r0 B COBPEMEHHBIX YCIOBHSX C

y4€TOM pOCCHﬁCKOFO MCHTAJIUTECTA.

B pesynbrate OCBOEHHMS OCHOBHOM MNpo(ecCHOHAIBHOW 00pa3oBaTeIbHON MPOrpaMMbl
MarucTpaTypbl 00yUaroMUics JODKEH OBIAJIETh CIEAYIOIUMHU Pe3yabTaTaMyi 00y4YeHHs 10 TUCLUIIIMHE
«Ctparernueckoe yrpapjieHUe opraHu3anueil Ha 6a3e NPOeKTHOM eATeTbHOCTH »:

Koax u nanmenoBanue
KOMIIeTeHIMH

](IH}]HKaTopr JOCTUKCHHUA KOMIICTCHIIUHA

VYK-2. CnocoOeH ynpaBisTh
MIPOEKTOM Ha BCEX 3Tarax ero
AKHU3HEHHOT'O LIUKJIa

NYK-2.1. Pa3zpabarbiBaeT KOHLEIUIO YIPAaBICHUS IPOSKTOM Ha
BCEX ATalax ero >KU3HEHHOTO IMKJIa B paMKax 0003HaueHHON
npo0aeMbl: GOPMYIUpPYET Ledb U MYTH JOCTHKEHUS, 3a1a4H U
CHOCOOBI UX PEIIeHHs, 000CHOBBIBACT aKTyaJbHOCTh, 3HAYMMOCTb,
0’KU/IaeMbl€ Pe3yJIbTaThl U BOZMOKHBIE C)ephbl UX TPUMEHEHHUS.
NYK-2.2. PazpabaTsiBaeT 1iaH peain3aiiui MpoeKTa B COOTBETCTBUHU
C CYUIECTBYIOIIMMH YCIOBUSIMH, HEOOXOIUMBIMU PECYpPCaMH,
BO3MOKHBIMHU PUCKaMH U pacrpeie]IeHHeM 30H OTBETCTBEHHOCTH
YYaCTHHUKOB IPOEKTA.

NYK-2.3. OcyniecTBiasieT MOHUTOPUHT peaTM3aliy MPOEKTa Ha BCEX
3Tarax ero >KU3HEHHOT'O IIMKJIAa, BHOCUT HEOOXOIMMbIE U3MEHEHUS B
TUTaH pean3aliy MPOEKTa C YIETOM KOJTUYECTBEHHBIX U
Ka4eCTBEHHBIX MMapaMEeTPOB TIOCTUTHYTHIX TPOMEKYTOUHBIX
pPE3yJIbTaTOB.

VK-3. Criocoben
OpPraHU30BBIBATh U PYKOBOJHUTH
paboToii KOMaH/Ibl, BEIpabaThIBas

NVYK-3.1. JIleMOHCTpUPYET yIPaBIEHYECKYIO KOMIIETEHTHOCTb,
HEo0X0IUMYI0 JUIsl POPMUPOBAHUS KOMaH/Ibl U PYKOBOJICTBA €€
paboToii Ha OCHOBE Pa3pabOTaHHON CTPATETUU COTPYIHUUECTBA.
NVYK-3.2. [limannpyet, Opranu3yer, MOTUBHPYET, OLIEHUBAET U
KOPPEKTUPYET COBMECTHYIO AEATEIBHOCTD 10 IOCTHIKEHUIO




JIOCTYDKEHUS IOCTAaBJIICHHOH 1ie1y | ¥ MHCHHUM €€ YJIICHOB.

COLIMAIBHO-TICUXOJIOTUYECKOTO KJIIMMaTa B KOJIJICKTHBE,
HPEAYIPEKACHHUS U pa3perIeHust KOH(PINKTOB, TEXHOIOTUH
00y4YeHHs U pa3BUTHUS MPO(PECCHOHATBHON U KOMMYHHKATUBHOM
KOMITETEHTHOCTH YWICHOB KOMaH/IbL.

KOMAaHJTHYIO CTPATEeTHIO IS MMOCTABJICHHOM IIEJIM C y4€TOM MHTEPECOB, OCOOCHHOCTEH TTOBEICHUS

NYK-3.3. [IpumensieT cniocoObl, METOIbI U CTPATETUH ONTUMHU3AIII

OIIK-2 Cniocoben NOIIK-2.1 ®opmynupyet 3aaa4u yIpaBiaeHUs 1151 JOCTUKECHUS
copMyIHpOBaTh 331a4YH 3a/IaHHBIX MAPaMETPOB KAUECTBA C YUETOM TEXHOJOTHUECKOTO MK
yIpaBIEHUS B TEXHUYECKUX MIPOU3BOJICTBA U MOTPEOUTENBCKUX XapaKTEPUCTUK

cUcTeMax B cdepe yrnpaBIeHUS NOIIK-2.2 O60CHOBBIBAECT METOIBI PEIICHUS 33729 YIIPABICHUS
KauecTBOM U 00OCHOBHIBATh KauyeCTBOM B c(hepe BBICOKUX TEXHOJOTUH U MPOEKTHO-

METO/bl UX PEIICHUS TEXHOJIOTHYECKUX UHUIIMATUB

NOIIK-2.3 Co3naer ycioBus AJis OpraHu3aliuy Iporu3BOICTBA C
y4eTOM 000CHOBaHHBIX MPUHIIUIIOB PAIIMOHATIN3AIMN U PECYPCHON
SKOHOMUU
HOIIK-2.4 ®opmynupyeT u popMaln30BHIBACT 331a4 YIIPABICHUS
JKU3HEHHBIM IIUKJIOM M3EJIHS BBICOKOTEXHOJIOTHYHOTO

MTPOM3BO/JICTBA; ONPEAETSET TEXHOJIOTUUECKHI U PECYPCHBII

OIIK-8 Cnocoben NOIIK-8.1 Ananu3upyetr MEeTOabl U MOAXObl YIPABICHUS
aQHAIM3UPOBATH U HAXOJUTh M3MEHEHUSIMHU, aJJalTUPYET CYIIECTBYIOIINE METOUKH U
HOBBIE CIIOCOOBI YIIPaBICHHUS pa3zpabaThIBacT HOBBIC IO/ IIEJICBBIC 3314l 00ECIICUCHUS

U3MEHEHUSAMHU, HEOOXOAUMBIMU | IOCTOSIHHOTO COOTBETCTBUS TPEOOBaHMIM KauecTBa

11 00ecTeYeHNsl IOCTOSIHHOTO | BBICOKOTEXHOJIOIMYHOI'O MPOU3BO/ICTBA

COOTBETCTBUS TPEOOBAHUAM NOIIK-8.2 PazpabaTbIBacT HOBbIE U aJaNTUPYET CYLIECTBYIOIINE
KauecTBa METO/bI CHCTEMHOT'0 aHaJIM3a [yl aallTUBHOTO YIIPABICHUS
KayeCTBOM B YCIJIOBUSX PETYJISIPHON M XaOTUYECKOW TUHAMUKHU
BBICOKOTEXHOJIOTMYHOT'O IPOU3BO/ICTBA

NOIIK-8.3 OnenunBaet xapakTep U IMHaAMUKY U3MEHEHU,
OCYILIECTBIISIET KOPPEKTUPYIOLIUE NIEHCTBUSA C LIEIBIO JOCTUKEHUS
IUTAHOBBIX WJIM JKEJaTeIbHBIX ITOKa3aTesell KauecTBa MPOAYyKIIHH,
IIPOLIECCOB, CUCTEM

2 MecTO TUCHHUILINHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM MPOrpaMMbl

Huctunmaa b1.1.3  «CrtpaTterndeckoe yrpaBieHHE OpraHu3anueil Ha 0a3e MPOEKTHON
EATEILHOCTH) OTHOCUTCS K QUCLUIUIMHAM 00s13arenbpHoil yactu b.1.1.

W3ydyeHrne DaHHOW AMCUUIUIMHBI Oa3UpyeTcs Ha 3HAHUAX, YMEHHSIX W HaBbIKaX, cHOPMHUPO-
BAaHHBIX y 00yYaronuxcsi B 00JaCTH MPOIECCHOTO YIPABJICHHUS B paMKax OOydeHHUs MO Mpo-TpaMmam
OakanaBpuaTa, a TaKKe Ha 3HAHMUSX, YMEHHSIX U HaBBIKAaX, MPHOOPETEHHBIX B paMKaxX OCBOCHHUS
JTUCITUTITUH:

. «TexHonorus 1 opraiu3als BBICOKOTEXHOJIOIMYHOTO POU3BOICTBAY,
. «MexXKyNnbTypHass KOMMYHHKAIUS».
. «YnpasieHue JHIHOH 3()(HEeKTHBHOCTHIO»

OCHOBHBIE TIOJOKEHUS AUCIUIUTMHBI «CTpaTernyecKkoe yIpaBieHHE OpraHu3aiueid Ha Oasze
MIPOEKTHOM JAESITeTbHOCTHY JIOJDKHBI OBITh MCIIOB30BAHbBI B JAILHEUIIIEM TPU U3YYCHHUU CISAYIONINX 3a
HEW NMCUUIIINH, TPAKTHK:

. «CpenctBa W METOIbl IUIAHUPOBAHWS W YOPAaBJICHHS  KadyeCTBOM
BBICOKOTEXHOJIOTUYHBIX POU3BOICTBY,
® ((HJ'IaHI/IpOBaHI/Ie U YIOpaBJICHHUC TPOCKTaMH, TCXHOJIOIMUYCCKMMU UWHHUIHUATUBAMUA

UHAYCTPUAIBHOIO CEKTOPAY.



3 CTpykKTypa u coiep:KaHue TUCUUIIINHBI

OO6mmas Tpy1oeMKocTh (00beM) ITuCHUIUIMHBL «CTpaTernyeckoe ynpaBjeHUE OpraHu3anueil Ha
Oazse HpOGKTHOfI ACATCIIBHOCTHU)» COCTABJISICT 3 3aueTHEbIE CAUHUIIBI.

3.1 Buowt yuebnoii pabomol u mpyooemkocma

O0béM TMCHUMIIMHBI 110 BUIAaM Y4eOHBIX 3aHATHH (B Yacax) — 04HOM ¢opmbl 00yueHust

. Bcero CemecTpsl
Bup yueOHoii padoThl

4acoB 1 -
AyIuTOpHBIE 3aHATHUS (BCEro) 32 32 -
B tom uncie: - - -
Jlexun 16 16 -
[Tpaktuyeckue 3ansatus (I13) 16 16 -
Cemunapsl (C) - - -
JlaGopaTtopHsie padoTs (JIP) - - -
CamocrosiTesibHas padora (Bcero) 76 76 -
B ToM uucne: - - -
Kypcogoii npoekt (padota) - - -
PacuetHo-rpaduueckue paboThl - - -
Pedepar - - -
[ToaroToBKa K MpakTUYECKUM 3aHITHSIM 16 16 -
TecTtupoBanue 14 14 -
Bun npomexyTouHOM aTTecTaluy — 3K3aMeH 36 36
OO011ast TpyA0EMKOCTh Yac / 3a4. el. 108/3 108/3 -

3.2 Temamuueckuii nian uzy4eHus OUCYUNIUHbL

Oﬁ,,maﬂ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
TPYAOEMKOCTE CaMOCTOSITEILHYIO Pa0oTy 00y4aroIuXcs,
(6 uacax) uac
Ne Pa3znen/Tema
n/n I[I/ICIII/IHJ'II/IHLI KonrakTHas pa60Ta
CamocrosiTeb-
Bcero f— NpaKkTH4YecKue | Has padora
3aHATHA o0yyaromuxcs
1. Pazpgen 1. 18 2 2 14
Crparernyeckuii OCHOBBI
YIIPaBJICHUS
opranuzaiueii. OCHOBHBIE
ATambl CTPATETUIECKOTO
MEHEI)KMEHTA Ha 0ase
MIPOEKTHOM TSI TETbHOCTH.
2. | Pa3gen 2. Cucrema 18 3 3 12
MEHEKMEHTA IPOEKTHOU
JIeSITeIIbHOCTH.
3. Paspen 3. Peanmzanus 18 3 3 12




Oﬁ,_maﬂ Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
TPYAOEMKOCTE CaMOCTOSITEJIbHYIO Pa00Ty 00y4Yarommxcsi,
(6 uacax) uac
Ne Pa3nen/Tema
/i I[I/ICIII/HIJII/IHBI KonrakTHan paﬁoTa
CamocrosTeb-
Bcero f— NpaKTHYeCKUe Has1 padoTa
3aHATHS o0yuyawuuxcst
CTpPaTEruyecKoro IJjaHa, B
paMKax MPOEKTHON
JIeSITEILHOCTH, €TI0
KOHTPOJIb U OIICHKA
4, | Pa3nmen 4. Puck- 18 3 3 12
MEHE/DKMEHT ITPOEKTA
5. Pasznen 5. DOxoHOMHYECKHE 18 3 3 12
MOKA3aTeJIM MPOCKTA
6. Pasznen 6. busuec-mouenu B 18 2 2 14
MPOEKTE
BCEI'O: 108 16 16 76

3.3 Cooepoicanue pazoenos OucuuniuHsl

Tema 1. Crparermyeckuii OCHOBBI YyIpaBiieHHs opraHusanveid. (OCHOBHBbIE JTanbl
CTPATEerH4ecKOro MeHeIKMEeHTa Ha 0a3e MPOEKTHOM 1eTeJIbHOCTH

Crparernyeckoe IUIAaHUPOBAHWE U CTpaTernyeckoe ympapiieHHe. DyHKIUM U TPUHIUIIBI
CTPATETUYECKOTO MJIAHUPOBAHUSI.

Knaccudukanus crpateruit Mo pa3inyHbIM MPU3HAKAM, UX BHUJIBI U XapakTepucTuka. OCHOBHBIC
MIPU3HAKH, BBIPAOOTKH CTPATETUU TIOBEJACHUS OpPTraHU3aIliy Ha PBIHKE: TI0 YPOBHIO MPUHSATHS PEIICHUI;
XapaKTEePU3YIOUINE BHYTPEHHUN MOTEHIIMANl OPTaHU3allMHU, B 3aBUCUMOCTH OT CUJIbI OTPACIIEBOM MO3UILIMH
OpraHu3ali Ha PBIHKE, B 3aBUCHUMOCTH OT CTENEHU «arpeCCHBHOCTW)» TOBEJCHHS OpPraHU3allud B
KOHKYPEHTHOI 00pb0e; Mo Macmitady AeicTBUS.

AJNTOPUTM  CTpaTernueckoro MeHemKkMeHTa. (OCHOBHbIE S5 JIEWCTBUM CTPAaTErHYECKOTO
MEHE/KMEHTA: pa3BUTHE CTPATETHYECKOTO BUACHUS U OPEIETICHUE MUCCUH OpTaHU3allH, TIOCTAaHOBKA
CTPAaTETUYECKUX IIeJIeH U 3a/1a4 JUTsl UX JTOCTHXKECHHS, TUNTAHUPOBAHKUE CTPATETUH, pEaTH3allusl CTPATEeTHH,
OLICHKA PE3yJIbTATOB, BHECEHUE U3MEHEHHI B CTPATErHUECKUI TIJIaH I METObI €r0 pealn3alni.

Tema 2. CucreMa MeHeIXKMEHTA NIPOCKTHOH NeATEeJIbHOCTH.

OCHOBHBIE TTOI0KEHHUS CCpuHr CTaHOAPTOB HpOGKTHOI\/’I ACATCIIBHOCTH. HpoeKTHaH JCATCIIbHOCTh U
MEHEKMEHT NPOEKTHON NIEATENBHOCTH B OpraHM3alMi. PyKOBOACTBO NMPOEKTHOW AEATEIBHOCTHIO B
opraHu3anuu. MO)ICJ'II) CHUCTEMBI MECHCIP’KMEHTA HpOGKTHOﬁ ACATCIIBHOCTU B OpraHHU3alu. Tpe60BaHI/I5[
K CUCTEME MEHEPKMEHTA MPOEKTHOM JEATENIBHOCTH B opraHu3anuu. OpraHu3alioHHbBIE CTPYKTYpPBI
CHUCTEMBbI MCHC/PDKMCHTAa HpOCKTHOI\/’I ACATCIIbHOCTH. HepCOHaJ'I CHUCTEMbI MCHC/PKMCHTAa HpOGKTHOfI
nesrenbHOCTH. CucteMa obecrieueHus] KOMIETEHTHOCTH nepcoHana. CucrtemMa NpoeKTHOH MOTHBALUU
nepcoHana. MlHpopmamonHas cuctema yrnpaBieHHUs IPOSKTHOMN 1eATeIbHOCThI0. CHucTemMa MoaIepsKKu
Y pPa3BUTHS IPOEKTHOM JESITENbHOCTH. B3aMOCBA3b CUCTEMBI MEHEKMEHTA IIPOEKTHOM JESTETBHOCTH
C IpYIruMHU CUCTEMaMH MEHEIKMCHTA.

Tema 3. Peanimzanms cTpaTern4ecKoro mjiaHa, B paMKax NPOEeKTHOM 1eATeJbHOCTH, ero
KOHTPOJIb M OLICHKA.
3HaueHue aHaiu3a BHEIIHEW cpeabl. [loHsATHE BHEIIHEH cpenbl OpraHU3aluH, €€ CTPYKTYpa,



B3aUMOCBSI3aHHOCTb, CJIOKHOCTb, ITO/IBUKHOCTb, HEOIIPEEIEHHOCTb.

Buemmnsas cpena opranuzainuu: (pakTopbl npsMoro (MOTpeOHUTeNH, MOCTaBIIMKH, KOHKYPEHTHI,
PBIHOK paboueil CHiIbl, TOCYJapCTBEHHbIE OpPTraHbl M 3aKOHbI) M KOCBEHHOT'O BO3JEHCTBHS (COCTOSIHHE
HSKOHOMHKH, HAayYHO-TEXHHUYECKUH MPOTPecc, COLHMAIbHO-KYJIbTYPHbIE M IMOJUTHYECKUE H3MEHEHUS,
MEXyHapoaHble coObITUs). BiusiHue pakTopoB BHEIIHEH cpesibl Ha OpraHU3alHIo.

OneHka BHYTpEHHEN cpefibl OpraHU3aluu: CyLIHOCTb 1I€JIM U NPUHIUIBL. PaKTOpbl BHYTPEHHEH
cpeabl (TEXHOJIOIHsL, IEPCOHANl, PECYPChI, HAYYHO — UCCIIE0BATENIbCKUE U OIBITHO — KOHCTPYKTOPCKHE
paboThl, (pMHAHCHI, MAPKETHHT, CTpaTErHYeCKUe eAWHUIBl Om3Heca). IlapameTpsl oneHKH (hakTOpOB
BHyTpeHHeH cpelbl. Monens «Cemu — C» (cTpaterusi, CcyMMHpPOBAaHHBIE HABBIKU [1€PCOHAJIA, COBMECTHBIE
LEHHOCTH, CTPYKTYPa, CUCTEMBbI, COTPYIHHUKH, CTHIIb).

Tema 4. Puck-mMeHeIKMEHT NMPOEKTa
KoHTpons M oOLeHKa peaJu3aluy CTpaTeruMyeckoro IuiaHa. MpaeHTuukamus pHCKOB.
B3aumocBsI3p KOHTpOJIE M IUIAHMPOBAHMSI B CTPATETMYECKOM MEHEIKMEHTE. 3ajayd  KOHTPOJIS
cTpaTermueckux IuiaHoB. CTpaTernuyeckuil Mojaxoj] K MOJeIupoBaHHUI0 Ou3Hec-mporeccoB. Ilpoueccs
CHCTEMBl MEHEIKMEHTa TPOEKTHOH NeATENbHOCTH: IPOLECCH YIMPABICHHS MOPTHEIIMUA MPOECKTOB,
BKJIIOYAsT HMHTETPALMIO C IPOLIECCaMU CTPATETMYECKOro IUIAHUPOBAHUS; IIPOLECCHl YIPABICHUS
IIpOorpaMMaMu; MPOLECCHI YIIPABICHUS IPOCKTaMHU.

Tema 5. JxoHOMHYECKHE OKA3AaTeIU POEKTA

KonmyecTBeHHBIE ¥ KaUeCTBEHHbIE KPUTEPUHU OLIEHKU cTpaTernd. CTpaTernyeckuil aHan3 ero
3HauYeHue, 3a7auu U GyHKIuKu. TpeboBaHUs, PEABIBIIEMbIE K CTpaTerHYeckoMy aHanu3zy. McTouHuKu
nH(OpMAaNNK IS TPOBEACHHUS CTpaTernueckoro aHanu3a. CocTaB U coiepKaHue padoT 10 MPOBEICHHIO
cTpaTteruueckoro ananuza. Crparerndeckuil aHanu3 MHGOPMALMU C LENbIO pealu3aliy MPOEKTHOU
JESTeTBHOCTH B Chepe BHICOKOTEXHOJIOTHYHOTO MTPOU3BOJICTBA.

OmnpeneneHue CTpaTerMuecKuX anbTepHAaTHB. DaKTOPbI, OKa3bIBAIOLIUE BIMSIHUE HAa BBIOOP
ctparerud. O06IacTu BBIPAOOTKHU CTPATETUU MOBEACHHS OPTaHU3AINH MOJIUTrPaGUIECKOr0 U YIIAKOBOYHOTO
npousBojcTBa. OCHOBHBIE TTOKa3aTenH YPPEKTUBHOCTH MTPOEKTa

Tema 6. BuzHec-moe/ M B mpoexkTe
MopnenupoBanue M aHajdu3 BHYTPEHHUX IPOLECCOB U UX HH(POPMAIMOHHBIX MOTPEOHOCTEM.

AHanu3 BO3MOXHOCTH MCIOJIb30BaHUS CYIIECTBYIOIIMX CUCTEM. Pecypchl MpOeKTa, NX BUJIBI U MTPOLIECC
YIPaBJICHUS UMHU. Y IPaBICHUE CTOUMOCTBIO IIPOEKTA.

3.4 Ilpakmuueckue 3auamus / 1a60pamopHsle 3aHAMUA

Tema 1. CrpaTerndyeckuii OCHOBBI yIpaBieHHs opranuzanneii. OCHOBHBIE dTalbl
CTpaTErnyecKoro MeHeKMEHTa Ha 6a3e MPOEKTHON JesITeIbHOCTH

Tema 2. CucremMa MEHEDKMEHTA MPOCKTHOU JEATEIbHOCTH.

Tema 3. KomOrnHupoBaHHbBIE METO/Ibl aHAJIM3a BHYTPEHHEW U BHEITHEH Cpebl

Tema 4. Crtparerus ynpapieHusi OU3HEC-TPOIecCaMu

Tewma 5. OcHOBHBIE TIOKa3aTeaH 3pHEKTUBHOCTH MPOEKTA

Tewma 6. [{upkynsipHas MOJI€Ib pa3BUTH

3.5 Temamuxka Kypcoswvlx npoekmoe (Kypcoevlx padoom)

B paMKax N3y4YCHUC NUCHUILIINHBI I(prOBOfI IMPOCKT HC NMPCAYCMOTPCH.



4 YyeOHO-MeTOAMYECKOEe M HHPOPMALTMOHHOE o0ecredeHne

4.1 Hopmamuenwvte ookymenmut u I'OCTol

1.TTOCT P 62198-2015 «IIpoekTHBIIt MEHEKMEHT. PYKOBOICTBO 110 MPUMEHEHHUIO MEHEKMEHTA
pucka mpu mnpoektupoBaHuu» (yrB. Ilpukazom @enepallbHOrO areHTCTBa IO TEXHUYECKOMY
pPEryJIupOBaHMIO U METpoJioTuH OT 25 HOs0pst 2015 roga Ne1910-cT)

2. TOCT P 21500-2014 «PykoBOACTBO IO MPOEKTHOMY MeHekMeHTY» (yTB. I[Ipukazom
denepaabHOTO areHTCTBA M0 TEXHUYECKOMY PETYIMPOBAHUIO U METPOJIOTHH OoT 26 Hosi0ps 2014 rona
Nel873-cT)

3. TOCT P UCO 9001-2015 «Cuctembl MeHeKMeHTa KauecTBa. TpeboBanus» (yTB. [Ipukazom
denepanbHOrO areHTCTBA MO0 TEXHUYECKOMY PETYJIMPOBAHUIO U METpoJoruu oT 28 centsiops 2015 roxa
Nel391-cT)

4. TOCT P 54869-2011 «IIpoekTHblii MeHeIKMEHT. TpeOoBaHUS K YIPABICHUIO MPOEKTOMY,
(ytB. IIpukazom DenepanbHOrO areHTCTBA MO TEXHUYECKOMY PETYIHPOBAHUIO U METPOJIOTUH OT OT 22
nexabps 2011 roma Nel582-cr)

5. TOCT P 54870-2011 «IIpoekTHblii MeHeIXMEHT. TpeOoBaHUS K YIpaBIeHUIO MOpTderem
POeKTOBY, (yTB. [Ipukazom denepanbHOro areHTCTBA MO TEXHUYECKOMY PEryJIUPOBAHUIO K METPOJIOTUH
ot o1 22 nekabps 2011 roga Nel583-cT)

6. TOCT P 54871-2011 IlpoexTHbIii MeHEKMEHT. TpeOOBaHUS K YIPABICHUIO MPOTPAMMON,
(ytB. Ilpukazom denepaJibHOTO areHTCTBa MO TEXHUYECKOMY PETYJIUPOBAHUIO U METPOJIOTHU OT 22
nexadpst 2011 romga Nel584-cT)

4.2 OcHosHnas tumepamypa

1. 3y0, A. T. YnpaBnenue npoekraMu: y4eOHUK U IpakTUKyM A7 By30B / A. T. 3y0. — Mocksa:
WznarensctBo FOpaiit, 2024, — 422 c¢. — (Bricmiee oOpa3oBanue). — ISBN 978-5-534-00725-1. —
Tekcr: anexrponnsiii // DBC FOpaiir [caiiT]. — URL: https://urait.ru/bcode/450229

2. Kysnenosa, E. B. VYmnpaBnenue noprdenem MpoeKTOB Kak MHCTPYMEHT pealn3aluu
KOpPIIOpaTHBHOM cTpaTeruu: y4eOHUK i By30B / E. B. Ky3nenoa. — 2-e u3n., nepepab. u gom. —
Mockga: M3narensctBo FOpaiit, 2024. — 177 c. — (Bsiciiee obpazoBanue). — ISBN 978-5-534-07425-
3. — Texcr: anexrponnsiit / IBC ¥OpaiT [caiit]. — URL.: https://urait.ru/bcode/451359

3. OtBapyxuHa, H. C. Crparernueckuii MeHeKMEHT: y4eOHUK U MpakTukym ais By3oB / H. C.
OtBapyxuna, B. P. Becuun. — Mocksa: M3parensctBo FOpaiit, 2024. — 336 c. — (Bsicuee
obpaszoBanue). — ISBN 978-5-534-02841-6. — URL.: https://urait.ru/bcode/488374

4. Yexmapes, A. B. Ynpasnenue nuuppoBbIMU IPOEKTaMH U MpoOIeccaMu: yueOHOe 1mocodue ajs
akajemMuueckoro OakamaBpuata / A. B. YekmapeB. — 2-e u3z., mepepad. u jomn. — Mocksa:
WznarensctBo IOpaiit, 2024. — 424 c¢. — (Bsicmee obpazoBanue). — ISBN 978-5-534-18522-5. —
URL.: https://urait.ru/bcode/535238

5. Ilonsixos, H. A. YnpaBneHne HHHOBAIIMOHHBIMU POEKTaMU: YU€OHUK U TPAKTUKYM JJIs1 By30B
/ H. A. Tlonsiko, O. B. MotoBuinos, H. B. JIykamoB. — 2-e u3a., ucnp. u gorn. — MockBa: M3natenscTBo
Opaiit, 2024. — 384 c. — (Bwicmee o6OpazoBanme). — ISBN 978-5-534-15534-1. —URL.:
https://urait.ru/bcode/536478

4.3 /lononnumenvuan numepamypa

1. Abpamos, B. C. Crparernueckuii MEHEe)KMEHT: y4eOHUK M NpakTukym uis By3oB / B. C.
Abpamos, C. B. A6pamos ; oz pexakmueir B. C. AOGpamoBa. — 2-e uzn., nepepad. u nomn. — MockBa:



WznarensctBo FOpaiit, 2024, — 444 c. — (Bwicmee o6pazoBanue). — ISBN 978-5-534-14595-3. —
URL: https://urait.ru/bcode/477973

2. I'ony6kos, E. I1. CtpaTernueckuii MEHEIKMEHT: YY€OHUK M MpakTUKyM miis By3oB / E. I
I'ony6oxoB. — Mocksa : U3znarensctBo FOpaiit, 2024. — 278 ¢. — (Bsicmiee o6pazoBanue). — ISBN
978-5-534-15505-1. — URL : https://urait.ru/bcode/508037

3. YmpaBneHue NpoeKTaMu : y4eOHUK U MPaKTHUKyM Juis By30B / A. M. banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkauenko ; mox obmieit pegakuueit E. M. PoroBoii. — Mocksa : M3narenscTBo
HOpaiit, 2024. — 383 c¢. — (Beicmiee obOpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
anekTpoHHbIH // O6pazoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

4.4 Jnekmponnvie odpazosamesibHvle pecypcobl

OneKkTpoHHBIM oOpa3oBarenbHbIi  pecypc pasmemeH B CJO Mockosckoro Ilonurexa:
https://online.mospolytech.ru/course/view.php?id=1864

4.5 JluuyenzuonHnoe npozpammuoe obecneuerHue

R7 Office

https://webinar.ru/ sxocucTema cepBUCOB AJIsl OHJIAH-KOMMYHUKALIUN

Modular Object-Oriented Dynamic Learning Environment (BupTyanbHas oOy4atorias cpeaa Moodle)
www.figma.com OHnnaiin cepBuc

APwnh e

5.5. CoBpemMeHHbIe MpodecCHOHANBHBIE §a3bl JAHHBIX U WH(OPMAIMOHHBIE CIIPABOYHBIE

CHCTEMBI

iprbookshop.ru - 9BC IPRbooks

http://elibrary.ru/ - HayuHo-351eKTpOHHAsT OUOIHOTEKA.

[Touckossie cuctemsl: Yandex, Google, Mail.

http://consultant.ru/ - komnbroTepHas cripaBouHo-TpaBoBas cucrema «KoucynprantlLmocy.

http://garant.ru/ - uadopmarrionHo-TIpaBoBoOil mopran «I'apanT».

http://e.lanbook.com/ - anexrponnas GudIHOTEKA

www.knigafund.ru - anextponnas 6ubnuorexa Kuurapona

www.minfin.ru — caiit MunucrepcTa ¢prnancoB PO

www.garant.ru — “tH(GpOpMaIMOHHO — IPaBOBOI MopTa

www.consultant.ru - uaopmManmoHHO — IPaBOBOI OPTA

Kypnan_Iudposas sxonomuka http://digital-economy.ru/,

www.gks.ru - denepanbhas ciayxo6a craructuku (Poccrar)

www.libertarium.ru - BubiuoTeka MaTepraioB IO SKOHOMHUYECKOMH TEMAaTHKE

Www.economy.gov.ru - Caiit MuHHCTEpCTBa SKOHOMHYECKOTO Pa3BUTHS

5 MaTepuajibHO-TeXHHYECKOe o0ecreueHne

1. JlexuuoHHas ayAMTOpHs, AyAUTOPHS Ui TPYIIOBBIX M HHAWBUIYaJbHBIX KOHCYJbTAllUH,
OCHAIIEHHAs] KOMILJIEKTOM TEXHUYECKHUX CPEACTB Ul Tpe3eHTAlUuH (TPAHCISLNUN) Y4eOHBIX
MaTEpHAJIOB.

2. Ayaurtopus A7 NPOBENCHUS NPAKTUYECKUX U CEMUHAPCKUX 3aHATHH, TEKYIIEro KOHTPOJS U

MIPOMEKYTOUYHON aTTECTALUU.

Aynuropus mia i ¢ OB3.

4. KoMmbloTepHBIM  KJacc, ayauTopusi s  CAMOCTOATEIbHOW paboThl M KYpPCOBOIO
MPOEKTHUPOBaHUs. bubaroTeka, YuTaIbHbIHN 3a1.

w

6 MeToauyeckue peKoMeHAaIUul

Meroanka mpenogaBaHus JUCIHUTUTMHBI «CTpaTernuecKkoe yrpaBlieHHe opraHu3amueil Ha Oasze
MPOEKTHON JEATEIBHOCTH» U PEANTU3ALMUSA KOMIIETEHTHOCTHOIO MOAX0/a B M3JIOKEHUH U BOCHPUATHU


https://online.mospolytech.ru/course/view.php?id=1864
https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D1%80%D1%82%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D1%81%D1%80%D0%B5%D0%B4%D0%B0_%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F
http://digital-economy.ru/
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MaTepuaiga MpeAyCMaTpUBAeT MHCIIOIb30BAHUE CJEAYIOIIMX aKTUBHBIX W WHTEPAKTHUBHBIX (OpM
MPOBEACHUS TPYIIOBBIX, WHIUBUAYAIbHBIX ayJUTOPHBIX 3aHATUA B COUYETAHWU C BHEAYIUTOPHOU
paboToii ¢ 1eNbio POPMUPOBAHUS U PA3BUTHSI MPO(PECCHOHAIBHBIX HABBIKOB 00yYaIOLTUXCS:

— TPOBEJECHUE 3aHATUH JICKIIMOHHOTO THIIA;

— TMOATOTOBKA K BBIITOJIHEHUIO MTPAKTHYECKUX PadoT;

— pelieHue Kehc-3aaay;

— BBINOJHEHNE TPYIIOBBIX MMPOCKTHBIX 3aIaHUK ¢ MPUMEHEHUEM UTPOBOTO opMarta;
— TMOATOTOBKA U BHITIOJHEHHE KOHTPOJIBHBIX PaboT;

— OpraHu3anys ¥ IpOBEIEHUE TEKYIIEro KOHTPOJI 3HAaHWK oOydarommxcs B B ¢opmare, Hauboiee
MIOJIHO AMArHOCTUPYIOUIMM YPOBEHb COPMHUPOBAHHOCTH KOMITETECHIIUH.

IIpu npoBeneHUM JIEKIUMOHHBIX M IIPAKTUYECKHMX 3aHATHM, TEKYIIEM M IIPOMEKYTOYHOU
arrecTauuu 1o jucuMiuimHe «CTpaTernyeckoe yIpaBieHHE oOpraHu3alnued Ha 0a3e MpOeKTHOU
JEATEIbHOCTHY 1eNIeCO00pa3HO UCTIONB30BATh CIEAYIOINE 00pa30BaTEIbHbBIE TEXHOIOTHH:

1. ITo psny pa3nenoB AMCUMILIMHBLI IPELYCMOTPEHO IPOBEACHNE IPYNIIOBBIX U MHINBUYaJIbHBIX
KOMIUIEKCHBIX pa0oT, BBIABIISIOIINX MEKIUCIUILIMHAPHBIE CBSI3U U 00I1IME KOMIETEHIIUH.

2. Ha mpakTHuecKux 3aHITHUAX OCYLIECTBISAETCS MCIOJIb3YIOTCS (opMaThl CTpaT-CeCCUil U Kelic-
UTp JUIsl OLEHKH HABBIKOB HE TOJBKO IPEIMETHOH 00JAaCTH, HO M aHAJUTUYECKOIO MBIIUICHUS U
KOMaHJTHOW paboThl, a TaKXKe YMEHU paboTaTh ¢ MH(pOopMaruen.

3. JlekuMOHHBIH MaTepHald MPEeNOCTaBICH B CBOOOAHOM JIOCTYNE, CTPYKTYpUPOBaH U
BU3YaJIM3UPOBaH JUIsl y100CTBa OCBOECHUS M BOCIIPUATHSL.

4. JIns pacmupeHus: 3HaHUN M HaBBIKOB aBTOp 00pa3oBaTEIbHOTO KOHTEHTA (JIEKTOP) MOKET
MOJIKJIF0YATh K CMEXHBIM aBTOPCKUM 3JIEKTPOHHBIM KypcaM (IIpH HATUYUH TOJTHOMOYUH).

6.1 Memoouueckue pekomenoayuu 011 NPEnOOAsamens O OPLAHUIAUUN 00YUEHUA

JaHHblii  pa3zen Hacrosimed pabodeil mporpamMmbl IpeJHAa3HAueH s HauMHAroIUX
npernojaBaTesiell U ClelnaIiCcTOB-IPAKTUKOB, HE UMEIOLINX OIbITa MPENo1aBaTelbCKON paboThlI.

Jucuunnuna «CTpaTernyeckoe ynpaBjieHHe opraHu3anueil Ha 6a3e MpOeKTHOU JeATeIbHOCTH
dopmupyer y oOydaromumxcs komnerenmmio YK-2, VK-3, OIIK-2, OIIK-8. B ycrmoBusx
KOHCTPYUPOBaHMsI 00pa30BaTEeIbHBIX CUCTEM Ha MPUHIUMNAX KOMIETEHTHOCTHOTO MOJIX0/1a MPOU30IIIIO0
KOHLENTYyalbHOE U3MEHEHHUE POJIU MPENO0/1aBaTesl, KOTOPBIM, HApsly ¢ TPaAULIMOHHOMN POJIbIO HOCUTES
3HaHU, BBIIOJIHSET (PYHKIIMIO OpraHu3aToOpa HAy4HO-TIOMCKOBOM paboThl 00yUaroerocs, KOHCYJIbTaHTa
B TIpOlLIeTypax BbIOOpa, 00pabOTKH U MHTEpIpeTauu HHHOPMAIIH, HEOOXOAUMOM JJISI TPAKTUYECKOTO
JeWCTBUS M JajbHEHIIEro pa3BUTHUS, YTO JOJDKHO 00s3aTeIbHO YUUTBHIBATHCS MpPH MPOBEIECHUH
JIEKIMOHHBIX U MPAKTUYECKUX 3aHATHH 1o AucuuIuinHe «CTpaTernyeckoe yrpaslieHue opraHu3anuei Ha
0a3e MPOEKTHOM J1eATEIILHOCTH.

[IpenogaBanue Teoperuyeckoro (JIEKIMOHHOTO) MaTepuaia Mo aucuuiuinHe «CTpareruueckoe
ylpaBJieHMEe OpraHu3anuedl Ha 0a3e MPOEKTHOM JEATENIbHOCTU» OCYILECTBIISETCS Ha OCHOBE
MEXIUCUUIUIMHAPHON MHTErpallii U YeTKUX MEXIUCHUIIIMHAPHBIX CBA3EH B paMKax 00pa3oBaTelIbHOMN
IIporpamMMbl U y4eOHOTo IJ1aHa 1o HanpasieHuto 27.04.02 YpapineHne Ka4eCTBOM.

[TonpoOHoe conepkaHre OTAENBHBIX pa3AeioB AUCHUILUIMHBI «CTpaTeruuyeckoe ynpaBlieHHE
opraHu3aiyeil Ha 0a3e MPOEKTHOM JesITeTbHOCTH» pacCMaTpUBaeTcs B 1.3 paboueil mporpaMmel.

Metoauka ompenesieHns UTOTOBOTO CEMECTPOBOTO pPEeHWTHMHIa 00ydarollerocs Mo JAUCLUILIIMHE
«CTtparernueckoe yrpaBjeHHE OpraHuzanueid Ha 0as3e NMPOEKTHOW JesTEeNbHOCTH» IpEACTaBlIC€HA B
coctaBe ®OC 1o AUCIUIUTHHE B 1.7 HACTOSAIIEH pabodei mporpaMMEl.

ITpumepHbie TeMbI pehepaToB U BAPHAHTHI TECTOBBIX 33/1aHUH JJIs1 TEKYILET0 KOHTPOJIS U EPEYCHb
BOITPOCOB K dK3aMEHY IO AUCITUIUTHHE mpeacTaBieHbl B coctrape @OC mo AuCcIuIuInHE B 1.7 HACTOSIIEH
paboueil mporpamMmel.

[lepeueHb OCHOBHOM U JOTIOTHUTEIBHON TUTEPATypPhl 1 HOPMATHUBHBIX JJOKYMEHTOB, HEOOXOAMMBIX
B XOJ/i€ IIPEnoJiaBaHusl JUCUUIUIMHBI «CTpaTernyeckoe ynpaBjieHHe opraHu3aiueil Ha 0a3e MpOeKTHOM
NesITeIbHOCTHY, PUBEJICH B 1.4 HacTos1Iel pabodell mporpaMMBl.
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6.2. Memoouueckue ykazanus 0,141 00y4arOuuxcsa no 0C60eHUI0 OUCUUNIUHDL

[lonyyenne yrmyONEeHHBIX 3HAHWH 1O JUCHUIUIMHE JIOCTUTAETCSl 3a CUET aKTUBHOM
CaMOCTOSITeNIbHOW palboThl oOydwaromuxcs. BeinenseMele yachl 1enecooOpa3sHO HCHOIb30BATH IS
3HAaKOMCTBa C y4eOHOW M HAy4YHOH IuTepaTypod MO mpodiemMaM AMCUUIUIMHBL, aHATU3a Hay4HBIX
KOHIIEIIHI.

B pamkax IUCHMIUIMHBI NPETyCMOTPEHBI PA3IUYHbIE (OPMBI KOHTPOJS YPOBHS IOCTHIKEHHS
00y4aroIMMUCs 3asBJICHHBIX HMHIAMKATOPOB OCBOEHMs KommeTeHIMH. Pdopma TEKyIIero KOHTPOJI —
aKTHBHas paboTa Ha TPAKTUYECKUX 3aHATUAX, pEIIeHHe Kelc-3aaa4y, TectupoBanue. Dopmoit
IIPOMEKYTOUHOTO0 KOHTPOJIA 110 IaHHOW JUCLUIUIMHE SBJISIETCS SK3aMEH, B X0J/1€ KOTOPOI'O OLIEHUBAETCs
YPOBEHb JJOCTHKEHUS 00YyUaIOIIMMUCS 3asBICHHBIX HHIUKATOPOB OCBOCHUS KOMIIETEHITHIA.

Metoanueckue ykazaHHsl 10 OCBOSHHIO TUCIUILIMHBIL.

JIGKIIMOHHBIC 3aHATHUS MPOBOAATCS B COOTBETCTBUH C COJAEp)KAaHHEM HacTosmeld paboueit
IIPOrpaMMbl U IPEACTABISAIOT COO0M N3I0KEHUE TEOPETUUECKUX OCHOB JAUCLUIINHBI.

[ocemienne NEKIMOHHBIX 3aHITUN SBISACTCS 00S13aTEIBHBIM.

KoHcnekTupoBanue JEKIMOHHOIO MaTepuaia JONYyCKaeTcsl Kak IHCbMEHHbIM, TaK M
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe mnoBTOpeHHe MarepHuaiga KOHCIEKTOB JIEKLMH IO KaXJIOMYy paslielly B paMmKax
MOJITOTOBKH K TEKYIIUM (OpMaM aTTeCTallMy MO AMCUMUIUIMHE SIBIISETCS OJHUM M3 BaKHEHIINX BHIOB
CaMOCTOSITENIbHON pabOThI CTY/IEHTA B TEUEHUE CEMeCTpa, HEOOXOIMMOM /17151 KaueCTBEHHOW MOArOTOBKU
K IPOMEKYTOYHOM aTTECTAIH MO JUCHIUTUINHE.

[IpoBeneHne NpakTUYECKUX 3aHATUH 1o jgucuuiinHe  «CTpaTerudyeckoe — yrnpaBiIeHHE
opraHu3zanyeil Ha 0a3e MPOEKTHOM JEeSITeTLHOCTH» OCYIIECTBISIETCS B CIECAYIOMNX (OopMax:

— Ompoc MO MaTepuajgaM, PacCMOTPEHHBIM Ha JIEKIUAX W M3yYEHHBIM CaMOCTOSITENIBHO TIO
PEKOMEHIOBAHHOM JINTEPATYPE;

— aHaIM3 ¥ 00CYXKACHUE MPAKTHUECKUX CUTYAIMH MO TEMaM.

[Tocerienne npakTHUECKUX 3aHATHI U aKTUBHOE Y4acCTHE B HUX SIBIISIETCS 00S3aTEIbHBIM.

[ToaroroBka K MpPaKTUYECKUM 3aHATUSAM 00SA3aTENBHO BKJIIOYAET B c€Osl M3ydyeHUE KOHCIIEKTOB
JEKIMOHHOIO MaTepuana U pEeKOMEHI0BAaHHOM JIMTEpaTypsl s aJ€KBAaTHOIO MOHUMAaHUS YCIOBUSA U
crioco0a peleHus 3a/1aHui, 3arIaHupOBaHHBIX MTPENoaBaTesieM Ha KOHKPETHOE MTPaKTHUYECKOE 3aHATHE.

Metoanyeckre yKa3aHUs 10 BBINOJHEHHUIO Pa3iUyHbIX (JOpM BHEAYAMTOPHOW CaMOCTOATENbHOM
paboThI

W3y4yeHre OCHOBHOM U IONOJHUTEIBHON AUTEPATYPBI IO AUCIUILIMHE TPOBOAUTCS HA PETYIISIPHOM
OCHOBE B pa3pe3e Ka)xJ0ro pasjena B COOTBETCTBUU C NPUBEACHHBIMU B 1.7 paboueil MmporpaMMbl
PEKOMEHIALUAMH IS IOATOTOBKH K ITPOMEXYTOYHOHM aTTECTallMU MO JUcHUILUIMHE «CTpaTerndyeckoe
yhpaBiieHHe opraHu3anueil Ha 0aze IpoeKTHOU AedaTrenbHOCTHY. CIMCOK OCHOBHOW M JIOTIOJHUTEIbHON
JUTEpaTyphl N0 JUCUUIUIMHE MPUBEIEH B 1.4 HacToAlIeH paboueil mporpaMmsl.

MeTtoauyeckue yka3aHusl 10 HOJArOTOBKE K TPOMEXKYTOYHOM aTTecTaluu

IIpomexyrouHas arrectanus no AucuuIUIMHE «CTpaTerndyeckoe yNnpaBiIeHUE OpraHu3aluenl Ha
0a3e MPOEKTHON NeATENIbHOCTH» MPOXOAUT B (popme sk3ameHa. [IpumepHbIN mepeueHb BOIMPOCOB K
9K3aMeHy 1Mo aucuuiuimHe «CTpaTermueckoe YIpaBieHHWE OpraHu3anueil Ha ©0a3e NPOEKTHOU
NeSITeIbHOCTH» U KPUTEPUU OLIEHKU OTBETa 00y4aroIIerocs Ha SK3aMeHe I 1ieJieil OIEHKU TOCTHKEHUS
3asBJICHHBIX HMHIUKATOPOB C(HOPMUPOBAHHOCTH KOMIIETEHIIMH TpuBeneHsl B cocrae POC 1o
JTUCIUIUIMHE B 1.7 HacTose paboyei mporpaMmel.

OOyuaronuiicss J0MyCKaeTcss K MPOMEKYTOUHOM aTTecTallMd MO AMCUUIUIMHE HE3aBUCHUMO OT
PE3yJIbTaTOB TEKYIIEr0 KOHTPOJIS.
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7 @DOoH OIIEHOYHBIX CpeacTB o JMCHUILIMHE

7.1. Memoowt KOoHmponsa u oyeHueanus pe3yabmamos ooyueHus

Jransl
Kox n HaumeHnoBanue NHaukaTopsl 10CTHKEHUS ®opma (popmupoBanus
KOMIIeTeHI Uil KOMIIETeHI[UH KOHTPOJIA (pa3nenbl
AUCHMILINHBI)
VYK-2. Crrocoben NYK-2.1. PazpabaTpiBaeT KOHIICTIITHIO
YIIPaBJIATh IIPOEKTOM YIpaBJICHUA IMIPOCKTOM Ha BCEX 3Tallax
HA BCeX STAIaX ero €T0 JKM3HEHHOrO LIMK/IA B PaMKax
0003HaYCHHON TIPOOIIEMBI:
YKU3HEHHOI0 LIMKJIa
dbopMynupyer 11eb U TyTU
JOCTUKEHUS, 3a1a4U U CIIOCOOBI UX
pelieHus, 000CHOBBIBAET
aKTyaJIbHOCTb, 3HAUUMOCTb,
0’KHMJIaeMbl€ PE3YNIbTAaThl U BO3MOXKHBIE | [IpomexyTouHbIii
cdepbl UX MPUMEHEHHUS. KOHTPOJIb:
NYK-2.2. Pa3zpabaThiBaeT miaH AK3aMEH
peam3anuy IPOEKTa B COOTBETCTBHUM C Tekymmit
CYILECTBYIOIIMMH YCIOBUSMH, KOHTPOJIb: Paznenst 1-6
HEO0OXOIUMBIMU PECYPCAMH, OIpoC Ha
BO3MO’KHBIMHU PUCKaMHU U MPaKTUYECKHUX
pacrpeziesieHueM 30H OTBETCTBEHHOCTHU 3aHATHUSAX;
YYaCTHUKOB ITPOEKTA. TECTUPOBAHUE
NVYK-2.3. OcymiecTBiasieT MOHUTOPUHT
peanu3anuy MpoeKTa Ha BCEX 3Tarax
€ro JKMU3HEHHOT'O I[UKJIa, BHOCUT
HE00X0/IMMble U3MEHEHUS B IIJIaH
pean3anny NpoeKTa ¢ y4eToM
KOJIMYECTBEHHBIX U KaU€CTBEHHBIX
MapaMeTpoB JOCTUTHYTHIX
ITPOMEXKYTOUHBIX PE3YJIbTATOB.
VYK-3. Cnocoben NVYK-3.1. lemoHcTpHpyeT
OpPTaHN30BBIBATh YIPaBIEHYECKYIO KOMIIETEHTHOCTb,
PYKOBOJIHTB paboToit Heo0X0IUMYIO JUIsl pOpMHUpPOBaHUS §
KOMaH/Ibl ¥ pyKOBOJICTBA €€ paboToH
KOMaH/IbI, .
5 Ha OCHOBE pa3pabOTaHHOM cTpaTeruu oMKV TOUHAL
BbIpaOaThIBast
P COTPYJIHUYECTBA. p KOHTy(T)nL'
KOMaHIIHYIO CTPATCTHIO | [TYK-3.2. [TnanupyeT, OpraHu3yer, BKSEFMGH'
JUTSL TOCTUKEHUS MOTHUBHUPYET, OLIEHUBAET U Texyuuii
MIOCTaBJIEHHOM LIEH KOPPEKTUPYET COBMECTH
1 pp Py yio KOHTPOJIb: Pasxensr 1-6
JESATEIBHOCTD 110 JOCTHKEHUIO
. OIIpoC Ha
MOCTaBJIEHHOM LIEJIH C Yy4ETOM
o MPAKTUYECKUX
MHTEPECOB, 0COOCHHOCTEN MOBEACHUS
. 3aHATHUAX;
Y MHEHHI ee 4JICHOB.
TECTUPOBAHUE

NYK-3.3. [IpumensieT cnocoOsl,
MCTOJBI U CTPATETUKU OINITUMU3AIUNA
COIMANTLHO-TICUXOJIOTUIECKOTO
KiInMarta B KOJIJICKTUBCE,
MIPEYNPEKACHUS U Pa3peIICHH
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KOH()JIUKTOB, TEXHOJIOTHH OOyUCHUS U
pa3BuTHs TPO(HEeCCUOHATHLHOU U
KOMMYHHUKATHBHON KOMITETCHTHOCTH
YJICHOB KOMAH/IbI.

OIIK-2 Cnocoben
copMyIHpOBaThH
3aJ1au YIpaBJICHHS B
TEXHUYECKHUX CUCTEMAX
B cepe ynpaBiIeHHS
Ka4yeCTBOM H
000CHOBBIBATH METOIBI

NOIIK-2.1 ®opmynupyeT 3aaaun
YIpaBJICHUS IS TOCTHKCHUS
3aJJaHHBIX MTAPAMETPOB KadecTBa ¢
Y4E€TOM TEXHOJIOTHYECKOTO ITHKJIa
MIPOM3BOJICTBA U MOTPEOUTEITHCKIX
XapaKTEPUCTHK

HNOIIK-2.2 O60CHOBEIBAET METOIEI

[TIpomMexyTOUHBII
UX peLIeHUs pelLeHus 3a1a4 yIpaBIeHUs COHTDOND:
Ka4eCcTBOM B c(hepe BHICOKUX POJIE:
o 9K3aMeH
TEXHOJIOTUH U IPOEKTHO- .
Texymmit
TEXHOJIOTUYECKUX WHUIIMATUB KOHTDOIL: Pasnenst 1-6
NOIIK-2.3 Co3naer ycnoBus ais ol (I))c Ha'
OpraHu3aly IPOU3BOCTBA C YUETOM p
HPAaKTUYECKUX
000CHOBAHHBIX TPUHIIUIIOB
. 3aHSTHUSX;
palMOHAIN3ALMU U PECYPCHOM
TECTUPOBAHUE
SKOHOMHUU
NOIIK-2.4 ®opmynupyeT u
(opManM30BBIBAET 33Ja4M YIIPABICHUS
YKU3HEHHBIM LIUKIIOM U3EIHs
BBICOKOTEXHOJIOTMYHOTO
IPOM3BOJICTBA; OIPEACISIET
TEXHOJIOTMYECKUN U PECYPCHBIN
OIIK-8 Cnocoben NOIIK-8.1 Ananu3upyet METOIBI 1
aHAJIN3UPOBATh U MIOJIXO/Ib] YIIPABIEHUS U3MEHEHUSIMM,
HaXOJUTh HOBbIE aJaNnTUPYET CYLECTBYIOIINE METOIUKH
CrocoOBI yIIpaBieHusl | U pa3paOaTbIBacT HOBBIE MO/ LIEJIEBbIE
U3MEHEHUSIMH, 3aa4M 00ecreYeH sl TIOCTOSHHOTO
HEOO0XOAUMBIMU /IS COOTBETCTBUS TpeOoBaHMAM KadecTBa | [IpomexxyTouHbIiH
o0ecrnieueHus BBICOKOTEXHOJIOTMYHOTO MPOU3BO/ICTBA KOHTPOJIb:
IIOCTOSTHHOTO NOIIK-8.2 Pa3zpabarbiBaeT HOBbIE U JK3aMeH
COOTBETCTBHS aJaNTUPYET CYLIECTBYIOIINE METOIbI Texymuit
TpeOOBAHUAM KauecTBa | CHCTEMHOTO aHaJIM3a I alalTUBHOTO KOHTPOJIb: Paznensr 1-6
yIpaBieHUs! KAYECTBOM B YCIOBUSIX OTpocC Ha
PETYJIIPHOU U XaOTUYECKON AUHAMHUKHI MIPAKTUYECKUX
BBICOKOTEXHOJIOTHYHOTO MPOU3BO/ICTBA 3aHSTHSIX;
NOIIK-8.3 OneHuBaer xapakrep 1 TECTUPOBaHUE

JTUHAMUKY U3MEHEHH, OCYIIeCTBIsAET
KOPPEKTUPYIOLIUE AEUCTBUSA C LENIBIO
JIOCTHKEHUS TUIAHOBBIX WU
JKeJaTeIbHbIX MOKa3aTeel KauecTBa
MPOJYKIIMH, TPOLIECCOB, CUCTEM

7.2 lllkana u Kpumepuu oUeHUBAHUA Pe3YIbMANOE 00yUeHUA

7.2.1 KpuTepuu olleHKH 0TBeTa Ha JK3aMeHe
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(bopmupoBanue kommereHnuun YK-2, wmamukatoper MYK-2.1, UYK-2.2, UVK-2.3; VYK-3,
uaaukatopel UYK-3.1, UYK-3.2, ©UYK-3.3; OIIK-2, uaaukaropsr MOIIK-2.1, MOIIK-2.2, NOIIK-3.3,
NOIIK-2.4; OIIK-8, nnaukaropsl MOIIK-8.1, MOITK-8.2, NOIIK-8.3)

«5» (0TIMYHO): OOyYaIOUIMIiCSI JEMOHCTPUPYET CHCTEMHBIC TEOPETUYECKUE 3HAHUS,
MPAKTUYECKUE HABBIKH, BIAJCET TEPMHUHAMH, JI€1aeT apryMEHTHPOBAaHHBIC BBIBOJBI U 0000IIeHUS,
MIPUBOJIUT MPUMEPEI, TOKA3BIBAET CBOOOIHOE BIIJICHHE MOHOJIOTHYECKON PEUYbI0 M CIIOCOOHOCTH OBICTPO
pearupoBaTh Ha YTOYHSIOIINE BOIPOCHI.

«4» (xopomo): 0O0yJarouuics 1eMOHCTPUPYET MPOYHBIE TEOPETUUECKHUE 3HAHMS, TIPAKTHICCKUE
HaBBIKH, BJIAJICET TEPMUHAMH, JEJIA€T apryMEHTUPOBAHHBIE BHIBOJIbI 1 000OIIECHHMS, IPUBOIUT MPUMEPHI,
MOKa3bIBACT CBOOOJHOE BJIAJICHHE MOHOJIOTMYECKOW PEeYbl0, HO IPH ITOM JIEJaeT HECYIIECTBEHHBIE
OIUOKH, KOTOpbIE OBICTPO WCHPABISICT CAMOCTOATEIBHO WM TP HE3HAYUTEIBHOH KOPPEKIUU
MpernoaBaTeieM.

«3» (Y10BJIETBOPUTEIbHO): OOYUYAIONIUICS JEMOHCTPUPYET HErIyOOKHEe TEOpPETHUYECKUE
3HAHUS, MPOSIBIIICT ¢1ab0 cHOpMHUPOBAHHBIC HABBIKM aHAIN3a SBICHUN W MPOIIECCOB, HEIOCTATOYHOE
YMEHHE JellaTh apryMEHTHPOBAHHBIC BBIBOJBI M TPHUBOIUTH MPUMEPHI, MOKA3bIBACT HE JOCTATOYHO
CBOOOJTHOE BJIaJIECHUE MOHOJIOTHYECKOW pPEUYbl0, TEPMHHAMH, JOTUYHOCTHIO M ITOCIIEIOBATEIHLHOCTHIO
W3JIOKEHUS, JeNIaeT OIMMOKHU, KOTOPhIE MOYKET UCITPABUTD TOJIBKO MPHU KOPPEKIIUU MTPEIIO1aBaTCIICM.

«2» (Hey10BJI€TBOPUTEIbHO): 00YyYarOMIHIiCS IeMOHCTPUPYET HE3HAHNUE TEOPETUYECKUX OCHOB
mpeIMeTa, OTCYTCTBHUE IMPAKTUYECKHX HABBIKOB, HE yMEET JeNaTh apryMEHTHpPOBAaHHbIC BBIBOJBI U
MIPUBOJIUTH MIPUMEPHI, TIOKA3BIBACT CJIA00C BIIAJICHUE MOHOJOTHYCCKON peUblo, HE BJIAJICCT TCPMUHAMH,
MIPOSIBIISIET OTCYTCTBHE JIOTHYHOCTH ¥ TIOCJICIOBATEIILHOCTH HM3JIOKCHHUS, JCJIAeT ONTUOKHU, KOTOPHIE HE
MOJKET UCTIPAaBUTh JaKe IPHU KOPPEKIIMU MIPETIOAaBaTesieM, OTKa3bIBACTCSl OTBEYATh HA JOMOJIHUTEIbHBIC
BOTIPOCHI.

7.2.2 Kpurepuu oueHKH padoThbl 00y4aromerocss Ha NPaKTHYECKUX 3aHATHSAX
(popmupoBanme kommnerenimu YK-2, wmamukatoper MYK-2.1, UYK-2.2, NYK-2.3; VYK-3,

unaukaropel UYK-3.1, UYK-3.2, ©UYK-3.3; OIIK-2, unaukaropsr MOIIK-2.1, MOIIK-2.2, NOIIK-3.3,
NOIIK-2.4; OIIK-8, uaaukatopsr MOIIK-8.1, MOIIK-8.2, MOIIK-8.3)

«5» (OTJIMYHO): BBINIOJIHEHBI BCE IIPAKTUYECKHE 3aJaHMsl, IPEIyCMOTPEHHbIE NPAKTUYECKUMU
3aHATUSAMHU, OOydaromuiics 4eTko U 0e3 OIIMOOK OTBETUJ Ha BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO
paloTai Ha NPAaKTUYECKUX 3aHATHUSAX.

«4» (Xopomio): BBHIIIOJHEHbl BCE MPAKTHUECKHUE 3aJaHMsI, MPEIYyCMOTPEHHBIE MPAaKTUYECKUMU
3aHATUSAMM, OOYdYaIOUIMHCA € KOPPEKTUPYIOIIMMH 3aMEYaHUsIMHU NpenojaBaTelsi OTBETHJI Ha Bce
KOHTPOJIbHBIE BOIPOCHI, IOCTATOYHO aKTUBHO pabOTal Ha MPAKTUYECKUX 3aHITHSIX.

«3» (YAOBJICTBOPHUTEJBHO): BBHIIOJHEHBl BCE NPAKTUUECKHUE 3a/laHus, IPELyCMOTPEHHbBIE
MPAKTUYECKUMH 3aHATUAMU C 3aMEUaHUSIMU [penojiaBaress; 0OydaroIluiics OTBETUI Ha Bce
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (Heyl0BJIETBOPHUTEJIBbHO): 00yJarolmMiics HE BBINOJHUI WM BBINOJHUI HENPaBUIBHO
[IPAKTUYECKUE 3aJaHus, IPEIYCMOTPEHHbIE IIPAKTUYECKUMHU 3aHATUAMH; CTYIEHT OTBETUJ Ha
KOHTPOJIbHBIE BOMPOCHI C OIMIMOKAMH UJIM HE OTBETUJ HA KOHTPOJIbHBIE BOMPOCHI.

7.2.3 Kputepuu olleHKH TeCTHPOBAHUS
(popmupoBanue xommerenuun YK-2, wngmkatoper MYK-2.1, MYK-2.2, UVYK-2.3; VK-3,

unaukatopel UYK-3.1, UYK-3.2, UYK-3.3; OIIK-2, uaaukatopsl MOIIK-2.1, MOIIK-2.2, UOIIK-3.3,
HNOIIK-2.4; OIIK-8, uaaukatopsl MOIIK-8.1, MOIIK-8.2, MOIIK-8.3)
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TCCTI/IpOBaHI/Ie OIICHUBACTCA B COOTBCTCTBHU C IIPOLCHTOM IIPaBHJIBHBIX OTBETOB, AAHHBIX
CTYACHTOM Ha BOIIPOCHI TECTA.
CTaHI[apTHaH IKajla COOTBECTCTBHA PE3YJIbTAaTOB TECTUPOBAHUA BBICTABJISIEMON OaJIbHOU

OIICHKC:

- «OTJIIMYHO» - CBBILIE 85% MpPaBUIIbHBIX OTBETOB;

- «xopomo» - oT 70,1% 1o 85% npaBuiIbHBIX OTBETOB;

- «YIOBJIETBOPUTEIBHO» - OT 55,1% 110 70% npaBUIIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO

«5» (OTJMYHO): TECTHUPYEMbIH JIEMOHCTPUPYET CHUCTEMHBIE TEOPETHUECKHE 3HAHUA, BIaJleeT
TEPMUHAMH U 00JIaZ]aeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI TECTA.

«4» (XOpoll0): TECTUPYEMbIIl B LIEJIOM JEMOHCTPUPYET CUCTEMHbIE TEOPETUYECKUE 3HAHUS,
BJIaJieeT OOJIBIIMHCTBOM TEPMHUHOB M 00J1a/1a€T CIIOCOOHOCTHIO OBICTPO PearupoBaTh Ha BOIPOCHI TECTA.

«3» (yn0BJIeTBOPUTEIbHO): CUCTEMHBIE TEOPETUUECKUE 3HAHUS Y TECTHPYEMOI'O OTCYTCTBYIOT,
OH BJIaJIe€T HEKOTOPHIMU TEPMHUHAMU U Ha BOIIPOCHI TECTa pearupyer A0CTaTOYHO MEJJIEHHO.

«2» (HeyI0BJIETBOPHUTEJBHO):

CUCTCMHBIC TCOPCTUYCCKHUEC 3HAHUA Yy TECTUPYEMOTIO

OTCYTCTBYIOT, TEPMUHOJIOTUEN OH HE BJaJleeT U Ha BOIPOCHI TECTA pearupyer MeAJIEHHO.

7.2.4. IToroBoe COOTBETCTBHE 0AJLUILHOI HIKAJIBI OIEHOK U YPOBHel cOpMHPOBAHHOCTH
KOMIIETEeHIUIi 10 JUCHHUILINHE:

YpoBenb
copmMupoBaHHOCTH Ouenka IosicHenune
KOMIIeTeHMH
TEOPETUYECKOE COIEPKAHUE M MPAKTHYECKHE HAaBBIKU IO
S JTUCIUIIIIUHE OCBOEHBI ITOJIHOCTHIO;

Bricoknit (oTmuHO) BCE TIPEAYCMOTPEHHBIE MPOTrPaMMO 00ydeHus yaeOHbIe 3aJaHus
BBITIOJTHEHBI HA BBICOKOM YPOBHE;
KOMITETEHIINU C(HOPMUPOBAHBI
TEOPETHYECKOE COJAEpXKaHWEe M TPAKTUYECKHE HABBIKH I10

by JUCLUIUIMHE OCBOEHBI ITOJTHOCTHIO;

Cpennnit (xoporo) BCE MPEIyCMOTPEHHBIE TPOrpaMMOi 00ydeHuUs yueOHbIe 3aJaHus
BBITIOJTHEHBI C HE3HAYUTEIHHBIMU 3aMEUaHUsIMU;
KOMIIETEHIIMH B 11€JI0M C(hOPMHUPOBAHBI
TEOPETUYECKOE COJEepKaHHE W NPAKTUUECKHE HABBIKA IO
JTUCIUIUIMHE OCBOEHBI YacTMYHO, HO TMpOoOensl He HOCAT

Y noeneTBopu- 3» CYILIECTBEHHOT'O XapakTepa;

TEJIbHBIN (YnoBIeTBOPUTEIHbHO) |OONBIIMHCTBO  NPEAYCMOTPEHHBIX IPOrpaMMOi  OOydeHHS
yueOHBIX 3a/1a4 BHIIIOJHEHO, HO B HUX UMEIOTCS OLIHOKY;
KOMITETEHIIMU c(QOPMHUPOBAHBI YACTHYHO
TEOPETHUYECKOE COJEpKaHWE€ M TMPAKTUYECKHE HAaBBIKU II0
JUCLUIUIMHE HE OCBOCHBI;
OOJNBIIMHCTBO  NPEAYCMOTPEHHBIX  MPOTPaMMOi  OOy4eHHs

HeyioB1eTBOpH- O y‘-Ie6HLI).( 3aJaHui 100 HE BBIMIOJIIHEHO, JIN0O COAEPIKUT IpyObIe

TEJbHBIN (HEYTOBIETBOPUTEIHHO) ommHOKH;
JIOTIOJTHUTENbHAS. CaMOCTOSITENNbHAs padoTa HajJ MaTepuaioM He
NPUBOJUT K KAaKOMY-THOO 3HAYMMOMY TMOBBIIICHHIO KauyecTBa
BBITIOJTHEHNA yUEOHBIX 33 IaHHIA;
KOMIIETEHIIMY HE CPOPMUPOBAHEI

7.2.5 MeToanueckne MaTepHAJIbI
pe3yJbTaThl 00yYeHHs MO TUCIUIIHHE, COOTHECEHHBIE ¢ HHAUKATOPAMU I0CTHKEHUS
KonTponbHbIe 3amaHus, NMpPUMEHSEMbIE B paMKaX TEKYIIEr0 KOHTPOJS W IPOMEKYTOYHOM

(TUIIOBbIe KOHTPOJIbHbIE 3aJaHHs), OMNpeaesioIue

arrecraiiuu 1o JAJUCHHIIIIMHE, HOCAT YHHBepcaHBHLIﬁ XapakTep U HOpeayCcCMarpuBarOT BO3MOKHOCTHb
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KOMIUIGKCHOM OIIEHKHM BCero HaOopa 3asBJIICHHBIX II0 JIaHHOW JUCIUIUIMHE HWHINKATOPOB
c(hOpPMHUPOBAHHOCTH KOMITCTCHITHH.

7.3 Ouyenounvle cpeocmea

7.3.1. Texkyuuii KOHTPOJIb
(popmupoBanme komnerenumu YK-2, umamukaropsr MYK-2.1, NUYK-2.2, NYK-2.3; VYK-3,

unpukaropel UYK-3.1, UYK-3.2, ©UYK-3.3; OIIK-2, unaukaropsr MOIIK-2.1, MOIIK-2.2, NOIIK-3.3,
HNOIIK-2.4; OIIK-8, unauxatopsl MOIIK-8.1, NOITK-8.2, MOIIK-8.3)

PaGoTa Ha NpaKTHYeCKUX 3aHATHAX
TemaTuka Kelc-TUCKYCCHIM:
CoBpeMeHHAasE KOHIICTIIUS YIPABICHUS IPOSKTOM.
OTnuuuTeNbHBIE IPU3HAKU U XapaKTEPUCTHKH IIPOEKTA.
Knaccugukanus npoekTos.
Lenu, pe3ynpTaThbl, CPOKU M CTOUMOCTb IIpoekTa. Kpurepuu creneHu T0CTHKEHUs 1elei IpoeKTa.
Crpykrypa npoekra. TpeboBaHUsI K CTPYKTYpE MPOEKTa.
JKu3HEHHBIH LUK TPOEKTa U €ro ¢assl.
VY4acTHUKH MMPOEKTA M UX LEJH.
Oxpyxatoias cpena npoexra. GakTopel HEMOCPEICTBEHHOT'O U aJIbHETO OKPYKEHHSL.
OpraHu3anMoHHAs CHCTEMa YIPABICHUS MPOCKTOM. YcCIOBUSA J(PGEKTHBHOTO YIPABICHHS
IIPOEKTOM.
10. ITpuHIUIBI TPOEKTUPOBAHUS OPTraHU3AIMOHHO-TUHAMUYECKUX CTPYKTYP YIIPABICHHS IPOSKTOM.
11. Jluneiinble, QyHKIMOHAIBHBIE U JTUHEHHO-(QYHKIIMOHAIBHBIE CTPYKTYPbI YIPABICHUS IPOSKTOM.
12. TIporpaMMHO-1LI€NI€BON TPUHIMIT MMOCTPOSHHS TUHAMHYECKHX CTPYKTYP YIPABICHUS MPOEKTOM.
LlenTpannzoBaHHbIe, KOOPAWHAIIMOHHBIE U MATPUUHBIE CTPYKTYPHI.
13. busnec-man npoekra. Onenka 3G HeKTHBHOCTH Oy TyIIIX HHBECTUIIH.
14. OcHoBHBIE 3374l U IPUHIUIIBI INTAHUPOBAHUS POEKTA.
15. Pa3paGoTtka mpeaMmeTHo 06sactu rpoekTa. CTpyKTypHas JEKOMITO3HIIUS PE3yJIbTaTOB MPOEKTA.
16. IlnanupoBaHHE MPOEKTA [0 BPEMEHHBIM ITapaMeTpaM.
17. TInaHupoBaHUE CTOMMOCTHU B IIPOEKTE.
18. TlonsATue kauecTBa MPOEKTA.
19. TpebGoBanus kK HHGOPMAIHIH, UCTIOIB3YEeMOH B MpoekTe. ba3a maHHBIX MPOEKTa.
20. UndpopmalnMoHHbIE TEXHOJOTMH M HH(OPMAIMOHHO-TEXHHUUYECKHE CPEACTBA, HCIOJIb3yeMble B
MIPOCKTE.
21. Tlonstue npoexkTHOro prcka. Kinaccugukaius npoeKTHBIX PUCKOB.
22. TlporHo3upoBaHHe M OIEHKAa pUCKa B TpoeKkTe. KauecTBEHHBI W KOJIWYECTBEHHBIN aHAIN3
MPOEKTHBIX PHCKOB.
23. Metoapl ¥ cOCOOBI CHHKEHHS PUCKOB B TIPOSKTE.
24. Tlonstue 3(pPpeKTUBHOCTU NMPOEKTA, BUABI 3(H(HEKTUBHOCTH MPOEKTA.
25. KonnenryanpHasi cxema poBeieHus aHann3a d()(HEeKTUBHOCTH MPOEKTA.
26. Koadpdunments! puHaHCcOBON OLeHKH 3(pPEeKTUBHOCTH MPOEKTa: KOAPPHUIUEHTH peHTa0EIbHOCTH.
27. Koadpdumments! GrHaHCOBOM O1IeHKH 3(pPpeKTHBHOCTH MTpoeKTa: K03()HUITHEHTH 000paYNBaEMOCTH.
28. Koadodunments! GuHAHCOBON COCTOATEIBHOCTH MPOEKTA.
29. AHanu3 JEHEKHBIX TOTOKOB MMPOEKTA: IEHEKHBIA TTOTOK OT HHBECTHIIMOHHOM eI TETHHOCTH.
30. AHaiu3 JeHEXHBIX TOTOKOB MPOEKTA: IEHEKHBIN MOTOK OT (PUHAHCOBOW JEATEIbHOCTH.
31. AHanu3 JeHEXKHBIX TOTOKOB MPOEKTA: IECHEKHBIN TIOTOK OT OTIEPAIIHOHHON e TeTHHOCTH.
32. IIpocTbie METO/IbI OLIEHKH YPPEKTUBHOCTH MPOEKTA.
33. JIMCKOHTHpPOBAHHBIE METOBI OIIEHKH 3()(HEKTHBHOCTH MPOEKTA.

©CoNoO~WNE
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34. HeoOXoauMOCTh TPOBEACHUS TUCKOHTHPOBAHUS JCHEKHBIX TIIOTOKOB TPOEKTA.

BPEMEHHOM CTOMMOCTH JICHET.

3aganue 2

Konnemnmnusa

OHGHI/ITB B(b(i)CKTI/IBHOCTI) HHBCCTUIHMOHHOI'O IPOCKTA IIPpH JABYX BapHaHTax LCHBI KallkuTalla.

Hcxomabie qaHHbBIE 7S pacyeTa MpeICTaBICHBI B TaOIuIe 2
Tabmmma 2. — cxoaHble JaHHBIC IS pacueTa

I'on
peanuzanuu JlanHble 1o rogam
MIPOEKTa 1 2 3 4 5)
Bennunna - 300 650 700 450
JIEHEKHOTO 1200
MOTOKA, MJIH. PYO.
Lena - 12 13 14 15
KanuTana,%
(BapuaHT a)
Ilena - 12 12 12 12
Kanurajia (BapuaHT
0),%

Oopasey évinoinenus

PaccunTaeM uncThIi I[I/ICKOHTI/IpOBaHHHﬁ A0XO0 OT IPOCKTa I10 BApUAHTY 0:

YHucThlil JUCKOHTUPOBAHHBIN TOXO/T pacchTmBaeTCﬂ o gopmysre:

A4 = z 1+ k)l
rae:

YJIJ1 — yncThlii TUCKOHTUPOBAHHBIN 10XOI;
Ji — JToxox OT MpoeKTa 3a i-ThIi o/,
3i — 3aTpaThl Ha POEKT 3a I-ThIi TOJI;

K — ctaBka quCKOHTA (IIeHA KanuTasia) B Buae Koddduimenra;

N — YHCJIO JIET MPOCKTA;
i — m3mensiercs ot 1 mo N.

YJJT= -1200+300/1,122+650/1,123+700/1,124+450/1,12°
Y1=202

YUucTelil TUCKOHTUPOBAHHBIN JOX0J OT MPOEKTA M0 BapUAHTY O MOJIOKHUTEIICH

3amanmne 3

Opranu3anus paccMaTpUBAET LI€IECO00Pa3HOCTh NPUHATHSA ITpoeKkTa. Kak nmpaBuio, mpoekTsl co
CPOKOM IOTallleHusi, MpeBpIIAIMM 4 rona He npuHUMaroTcs. Crenarb aHaJIW3 MHBECTULMOHHBIX
MIPOEKTOB C TIOMOIIbIO KPUTEPHUEB OOBIKHOBEHHOTO M JUCKOHTHPOBAHHOI'O CPOKOB OKYIIaeMOCTH.

Hcxonublie qaHHbIE 715 pacyeTa MpeCTaBICHbI B Ta0IuIe 3.
Tabmuma 3. — Mcxomable JaHHBIC IS pacyeTa

Kpurepun ['oxbl peanu3anuu npoekra
1 2 3 4 5 6
Bennunna - 180 190 100 150 6
JICHE)KHOT0 MMoToKa, MiH. | 280
pyo.
Ilena xanuTana - 14 14 14 14 14

Ooépasey evinonnenus:
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Jlannbie oOpasiia

Kpurepuu I'oxel peanusanuu npoexkra
1 2 3 4 5 50
Benuuuna - 130 120 90 80 50
IeHe)xHoro moroxka, MiH. | 200
pyo.
Ilena kanuTana - 11 11 11 11 11

[TpocToii CpOK OKYIaeMOCTH PacCYUTHIBACTCS 10 hopmyie:

u
0= , TIe
Ylcp A

O — mpocCTOii CPOK OKYMAEMOCTH,

N — cymma nepBoHayanbHbIX HMHBECTHULIMI 1O MTPOEKTA,

YJI cp — cpeaAHEro0BOM YHCTHIN JOXO OT MPOEKTA.

YJlcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

[Ipocroii cpok okymaemocTu coctaBurt 2,12 roga

JIMCKOHTHPOBAHHBIN CPOK OKYIIAEMOCTH OTpeeIsieTcs o Gpopmyrie
n

i

S
L a+k
i=1

CO = minn npu KOTOpOM
rjae:
CO — IMCKOHTUPOBAHHBIN CPOK OKYAEMOCTH
Ji — JIoxo/1 OT mpoeKTa 3a I-Thlii T/,
3i — 3aTpathl Ha MPOEKT 3a I-ThI| IO}
K — cTaBka qUCKOHTA (BO3MOXKHBIC BAPHAHTHI pacyeTa CM. BBIIIE);
N — 9HCIIO0 JIET;
| — u3MeHsercs ot 1 10 N.
Pacuyer no /] ocymecTBiseTcss aHaIOTHYHO IPEABIIYIEMY 3a1aHNUIO.
105,5109163+87,74296576+59,28578767>200
JIMCKOHTHPOBAHHBIN CPOK OKYIIAEMOCTH COCTAaBUT 3,5 roja
3amanmne 4
TpeOyeTrcss paccuuTaTh 3HAYEHWE TMIOKa3aTeJIel YHCTBHIA JTUCKOHTUPOBAHHBIM JOXO0JM, CPOK
OKYIIaeMOCTH U CAEaTh BBIBOJ O 11€J1eCO00Pa3HOCTH MPOEKTA, PACCUUTAHHOTO Ha 2,5 roja, TpeOyIomero
MHBECTUIMI B pazMepe 7 MIIH. py0. M IMEIOLIEro NpernoaaraeéMble NOCTYIUIEHUS B pa3Mepe 2 MITH. pyo.,
5 MinH. py0., 9 MiH. py0., 6,5 MiH. py0. Llena aBancupoBanHoro kanuraia — 17 %
Pacuer ocymecTBisieTcs aHaIOTMYHO NPEABIAYIINM 3a/1aHUSM.
3amanmne 5
PaccuuraiiTe cTaBKYy AMCKOHTUPOBAHUS KYMYJISATUBHBIM METOJIOM, €CJIM M3BECTHBI CIIEAYIOLINE
JaHHBIE:

a) Oe3puckoBas cTaBka qoxona - 8%;

0) MIpeMHsl 3a pUCK UHBECTUIUH - 7%,

B) MOTIpaBKa Ha JTMKBUIHOCTH - 3%;

T) MOTIpaBKa 3a MHBECTULIMOHHBIA MEHEKMEHT - 4%0;
1) HOpMa Bo3BpaTta - 5%;

Obpazey 8bINOIHEHUL:

JlanHble 1715 pacyuera

a) Oe3puckoBast craBka noxona - 10;
0) MpeMHs 3a pUCK UHBECTUIUH - 5%;
B) MOTpaBKa Ha JTUKBUTHOCTS - 2%;
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T) MOMNpaBKa 3a MHBECTUIIMOHHBIN MEHEPKMEHT - 3%0;
1) HOpMa Bo3Bpara - 5%;

k=10+5+2+3+5=25%

IIpuMepsI TeCTOBBIX 3a1aHUM:

. Pacuetnblii mnepuon nmnpu oueHke 3¢PGEKTUBHOCTH HHBECTUIMOHHOIO IPOEKTa BKIIIOYAET
IIPOJIOJKUTEIIBHOCTD

— cozgaHus 00beKTa

— 3KCIUTyaTalluu o0ObeKTa

— JIMKBHJAIMU O0BEKTa

—  CO3JaHMs, IKCIUTyaTallMH U JIMKBUJAIIMHA O0HEKTa

. HBecTunuy, HampaBiseMble Ha CO3JaHME U BOCIPOM3BOJCTBO OCHOBHBIX (DOHIIOB, HMMEIOIINE
JOJITOCPOYHBIN XapaKTep, Ha3bIBAKOTCS BJIO’KEHUSIMU.

. AHanM3 TOXOJHOCTH KallUTaJIbHOIO IPOEKTAa HA OCHOBE COIIOCTABJIEHUS 3aTpaT HAa IIPOEKT U BHITOJ,
KOTOpbI€ OyIyT OT HETO MOJIyYE€HbI Ha3bIBAETCS

— IMPOEKTHBIM
—  IpSMBIM
— TopTdenbHBIM

— KalluTaJbHBIM
. HepBOHaqaﬂbHaH CyMMa BKJIaJla Ha3bIBACTCA

— Oynaymiei CTOoMMOCTBIO
— TEKyILIel CTOMMOCTBIO
— JIMCKOHTUPOBAaHHOW CTOMMOCTBIO

—  CIIO’KHBIM IIPOLICHTOM
. Pa3Huna mexnay Tekymiell NpuBEIEHHOM CTOMMOCTBIO NOTOKa OyaylIMX JOXOJOB U TEKyILeH
MIPUBEJCHHON CTOMMOCTBIO MOTOKA OYAYIIMX 3aTpaT Ha pealu3aluio U GyHKIMOHUPOBAHUE MPOEKTa
BO BpeMs BCETO IIUKJIA €TI0 KU3HHU HA3bIBACTCS

— BHYTPEHHsS HOpMa JOXOJIHOCTH
— YuCTas MpUBEJEHHAS CTOUMOCTh
— CPOK OKYIaeMOCTH MPOEKTa

— CTaBKa JUCKOHTAa
. Pacuernas MMPOLCHTHAA CTaBKa, IMPU KOTOpOfI IMOJIy4a€MBbIC BBIT'OJIbI OT IMPOCKTA PABHBI 3aTpaTaM Ha
IMPOCKT HA3bIBACTCHA

— BHYTPEHHsS HOpMa JOXOJIHOCTH
— YucTas MpUBEJIEHHAs CTOUMOCTh
— CPOK OKYIaeMOCTH MPOEKTa

— CTaBKa JMCKOHTA

. YcnoBueM 3¢ (HEKTUBHOCTH TTPOEKTA SIBISETCS

— UIIA=0

— 4YIIig>0

— UIIJg<o0

. CpoK OKyIaeMOCTH KalHUTAJIOBIOKEHUIM HETIOCPEICTBEHHO 3aBUCUT OT

—  BEJIMYMHBI KaITUTAJIOBIOKEHUM

— YACNIBHOTO BeCa MOCTOSHHBIX PACX0JIOB B 00IIEH CyMMe ITPOM3BOICTBEHHBIX 3aTpaT
— yIeNbHOI0 Beca MEPEeMEHHBIX PacXo/I0B B OOIIEH CyMMe MPOU3BOICTBEHHBIX 3aTpaT
—  BEJIMYMHBI MOTy9aeMOi MpUOBLIN
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0. WHBECTHUIUH - BpEMs, B TEYEHUE KOTOPOTO IPOTHO3UPYEMBIE JEHEKHBIEC TOCTYIIICHUS
MIPEBBICSAT CYMMY UHBECTHUIUH.

10. - Pa3HULIA MEXAY TEKYIIEH CTOMMOCTBIO ICHEKHBIX TPUTOKOB U IEHEAKHBIX OTTOKOB.

11. - HEONPEACNCHHOCTh B MOJYYEHHH OYyIYyIIMX JOXOJOB, BO3MOXKHOCTh

BO3HUKHOBEHHSI YOBITKOB
12. HauMeHbITUMU HHBECTUIIMOHHBIMU PHCKaMH 00JIaJaeT BIOKEHUE CPEJICTB B

— HOBOC CTPOUTCILCTBO
— HOBYIO TCXHOJIOT'HMIO

— HOBYIO IIPOAYKLHIO
— COBEPLICHCTBOBAHUE YIIPABJICHUS IPOU3BOACTBOM.

7.3.2 TIpomexxyTOUHAs1 aTTecTAalUs (BOMPOCHI K IK3aMeHY)
(bopmupoBanue kommereHnuu YK-2, wmamamkatoper MYK-2.1, UYK-2.2, NUYK-2.3; YK-3,

unpukaropel UYK-3.1, UYK-3.2, UYK-3.3; OIIK-2, uaaukaropsr MOIIK-2.1, MOIIK-2.2, NOIIK-3.3,
HNOIIK-2.4; OIIK-8, uaauxatopsr MOIIK-8.1, NOITK-8.2, MOIIK-8.3)

WuTerpanus OuszHeca U ee NpeuMyIlecTBa

@®opMbl UHTETPALIMOHHBIX 00pa3oBaHuil. Busbl nHTErpanuu

WuTerpanus Ha ME30ypOBHE — KJIaCTEpHbIE CTPYKTYPBI

Crparernveckuii ajabsHC

[ToHsATHE «CTpaATErys» U 3BOJIIOLUS OHATHS CTPAaTETuu

Cucrema ctpaTeruii opranu3aiu

Crparerust auBepcu(UKaLUU U €€ BUIbI

3aBHCUMOCTH UCTIOIB3yEMBIX IPEANPUSTHEM BHIOB CTPATETHI OT €r0 KOHKYPEHTHON MO3HIINY Ha

pbIHKE. BHONEHTHBIE, TaTHEHTHBIE, KOMYTaHTHBIE U SKCIUIEPEHTHBIE CTPATErHH.

9. TlonsATHe ynpaBieHHs IPOSKTOM, €r0 HEOOXOAUMOCTb.

10. CoBpeMeHHast KOHLETLIUS YIPABICHUS TPOEKTOM.

11. CyuiHocTs, 11eNu ¥ 33a4u CTPATErnYeCKOro YIpaBJIeHUs TPOEKTOM

12. OtnuuuTenbHble NPU3HAKY U XapaKTEPUCTHKU MPOEKTA.

13. Knaccugukaius mpoeKkToB.

14. Ilenu, pe3ynbTaThl, CPOKM M CTOMMOCTb NpoekTa. KpuTepuu cremeHu IOCTHXKEHHs Ieneit
MIPOEKTA.

15. Ctpykrypa npoekra. TpeGoBaHUs K CTPYKTYpe MPOEKTA.

16. )Ku3HeHHBI UK TPOEKTa U ero (asbl.

17. YyacTHUKY MPOEKTa U UX LIETH.

18. Oxpyxaromas cpena nmpoekra. @akTopbl HEMOCPEICTBEHHOTO U AJTBHETO OKPYKEHHSL.

19. Opranu3annoHHas cHcTeMa YIPaBIEHUS NPOEKTOM. YclIoBHS 3(P(GEKTUBHOIO YIPABICHUS
TIPOEKTOM.

20. OcHOBHBIE 33J]a4u ¥ IPUHLIUIIBI TUIAHUPOBAHUS IIPOEKTA.

21. PazpaboTtka npenMeTHOH 06macTr mpoekTa. CTPYKTypHAst JEKOMITO3HUIIHS PE3YIbTaTOB MTPOEKTA.

22. [InaHupoBaHue MPOEKTa 110 BPEMEHHBIM MapaMeTpam.

23. [ImaHnpOBaHNE CTOMMOCTH B IPOCKTE.

24. TloHsaTre KayecTBa MPOEKTA.

25. TpeboBanus kK HH(YOPMAINH, UCTIONB3YeMOH B poeKTe. ba3a MaHHBIX MPOEKTa.

26. [Tonarue npoekTHOro prcka. Kiaccupukanus npoeKTHBIX PUCKOB.

27. [IporHo3upoBaHre W OIEHKa pHUCKa B TpoekTe. KadecTBEHHBIH W KOJMYECTBEHHBIH aHAIH3
MPOEKTHBIX PHCKOB.

28. MeTo/1bl ¥ CITOCOOBI CHHYKCHHSI PUCKOB B TIPOCKTE.

29. llonsartue 3¢ppexTuBHOCTU MPOEKTa, BUABI 3(H(HEKTUBHOCTH MPOEKTA.

30. KonnenryanpHas cxema poBeieHus aHann3a 3QGEKTHUBHOCTH MTPOEKTA.

NGO~ wWdE
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Koaddurmentsr punancoBoit orieHKH 3G (HEKTUBHOCTH TTPOCKTA.

AHanu3 IeHEeKHBIX MOTOKOB MIPOEKTA: JICHEKHBIA MOTOK OT MHBECTUIIMOHHOM JESATEIHHOCTH.
AHanu3 IeHeX HBIX MOTOKOB MPOEKTA: IEHEKHBIN MOTOK OT (PMHAHCOBOM JEATEIHLHOCTH.
AHaNn3 JEHEKHBIX ITOTOKOB IPOEKTA: JEHEKHBIN MOTOK OT ONEPALMOHHON JIEATEIIbHOCTH.
[IpocTeie MeTo b O1IeHKU 3P (HEKTUBHOCTH MPOEKTA.

JIMCKOHTUPOBAHHBIE METOBI OIICHKH 3()PEKTUBHOCTH MPOESKTA.

HeoOxonuMocTh mpoBeneHUs TUCKOHTHPOBAHHS JICHEXKHBIX IOTOKOB mpoekTa. KoHmemnmus
BPEMEHHON CTOMMOCTH JICHET.

Br160p cTaBKM TMCKOHTUPOBAHUS TPOEKTA.

Mertoabl pacuera CTaBKM JUCKOHTUPOBAHUS: YKPYITHEHHBIM METOJ] pacyeTa.

MeTtob1 pacueTa CTaBKU AUCKOHTUPOBAHUSA: KYMYJIATUBHBIN METOJ pacuera.

OcHoBHuble niokazatenu dpdexkruBaocT mpoekTa: NPV, IRR/MIRR, PBP.

[IpoBenenue ananm3a 4YyBCTBUTEIHHOCTH MPOEKTA.



