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1 IlepedyeHb IUIAHUPYEMBIX Ppe3yJbTATOB OOy4YeHHS] N0 IMCHHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATaMHM OCBOEHUSI 00pa30BaTeIbHOM
NpOrpaMMbl

Hacrosmas nporpamma yuyeOHON TUCHUIUIMHBL «YTIpaBI€HUE MPOEKTaMH» YCTaHABJIMBAET
HeoOXOouMble TPEOOBAHUS K 3HAHUSIM U YMEHMSIM oOydaromuxcs paboTe B KOMaH/€, B TOM YHUCIIE
st 2QQPEKTUBHON HMHTETpallid B TPOEKTHBIA KOJUIEKTHB, COONIOJICHUS CPOKOB BBIMOJIHEHUS
MIPOEKTOB U MOJYyUYEHUS TPEOYEMBIX pe3yJIbTaTOB.

[Iporpamma paspabotana mna HamnpabieHus mnoarotroBku 11.03.01 «PagumorexHukay,
npoduns «WHTENNeKTyanbHas pPaguodJIeKTPOHUKA W TPOMBINUICHHBI WHTEPHET BENICH» B
COOTBETCTBUH C:

-  ®enepanbHBIMH FOCYAAPCTBEHHBIMU 00pa30BaTeLHBIME CTAHAAPTAMU;

- OO0pa3zoBaTeabHBIMH MPOrPAaMMaMH BBICIIETO OOpa30BaHNUS,

- Pa6ounmu yueOHbIME taHamu 1 2024 roma Havana moaroTOBKH.

ey TUCHUNIHHBI

HGHBIO OCBOCHUA NTUCITUITIINHBI <<praBJ'IeHI/Ie IPOCKTaAaMMn» ABJISICTCA U3YUYCHUE U OCBOCHUC
00y4JalOIMMHUCS TEOPETUYECKUX OCHOB U TMPAKTUYECKUX HABBIKOB B OONACTH yMpaBICHUS
MpoeKTaMu 1Mo (GOPMHUPOBAHUIO MPECTABICHUN O MPOEKTHON JESITEIBHOCTH (OT 3apPOXKICHUS HICH
JI0 pealM3aliy MPOeKTa) KaK O IEJIOCTHOW CHUCTEME, BCE DJIEMEHThI KOTOPOil B3aMMO3aBHUCHUMBI.
BnaneHHe TCOPECTUICCKMMU OCHOBAaMH M IMPAKTHYCCKMMH HAaBBIKaMHU B o0OJactu YHpaBJICHUA
MMPpOCKTaMU HGO6XOI[I/IMBI AJIg yCHICHIHOTO OCBOCHUA W BHCAPCHUA MHHOBAIIMOHHBIX TGXHOHOFHﬁ,
ONPENEAOINX TPOMBIIIIIEHHOE PA3BUTHE U YIIPABJICHHUS, CO3JaHUS U PEATN3allMi NHHOBAIIMOHHBIX
MIPOEKTOB, MPOPECCHOHATHHOTO TMYHOCTHOTO POCTA i CAMOPA3BUTHSI, KPEATUBHOTO PEIICHHS 3a1a4
TEKYILIEro M CTPATErM4eCKOro YIPaBJICHUS: HAauMHas C YNPABICHUS MEPCOHAIIOM M 3aKaHYUBas
OCBOCHHEM HAayKOEMKHX T€XHOJIOTHIA.

3agaum u3ydeHus AUCHUILTHHBI

OCHOBHBIE 3aa4u U3YyUCHUSA JUCHUIIIINHBI:

— MH3YUCHHUC OCHOBHBIX MCTOIOB U TEXHOJIOTHI yYOpaBJICHUA HNPOCKTaMHU: CO3JaHHUC KOHUCIIIUU
MIPOEKTA, KOMAH/Ibl IPOEKTA, INIAHUPOBAHUE MTPOEKTA, pEeaU3aLUs U T.]1.;

- H3Y4YEHHME OCHOBHBIX TEXHOJOTMH NPOEKTHOIO YIIPAaBJICHUE: XapaKTEPUCTHKH, CIOCOObI
NPUMEHEHHs, OTPaHUYeHUs, JOCTOMHCTBA, HEJJOCTATKU, 00JACTh UCHOIb30BaHUS (IPUMEHEHUs) U
T.J.;

- (opmupoBaHHEe U DPA3BUTHE TEOPETUUYECKUX 3HAHWNW M TMPAKTUYECKUX HABBIKOB B 00JacTU
TEXHUYECKOI'0 U COLMAJIBbHOI0 IIPOECKTUPOBAHUS U YIIPABJICHUS IIPOECKTaMHU.

OOyueHne no AMCHMIUIUHE «YTpaBiIeHHE MPOEKTaMU» HaIpaBIeHO Ha (OPMUPOBAHUE
y 00yYaronuXcs CIeIYONIIX KOMICTCHIIHINA:

KOI[ H HAMMCHOBaAHHE I/IH}]I/IKaTOpr JOCTHIKCHUA KOMIICTCHIIU U
KOMIIeTeHIMH

IIK-4. Cnoco6en ocymiectBiasats | UITK-4.1 Mcnonb3yeT MeToaudecKrue MprueMbl TEXHHUKO-
TEXHUKO-IKOHOMHYECKOE YKOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHHMIA,
000CHOBaHHE MPOCKTHBIX NIIK-4.2 OcymecTBiseT (UHAHCOBO-IKOHOMUYECKOE
pEIICHUI ¥ TEXHUYECKOE MJIAaHUPOBAHKME MHKEHEPHOTO MTPOCKTA;
3aJlaHue Ha pa3padOTKy NIIK-4.3. PazpabaThiBacT TEXHUYECKOE 3a/IaHUEC HA
PaTMOTEXHUYCCKOM CUCTEMBI C | pa3paboTKy paAHOTEXHHUECKON CHCTEMbI C TOUKH 3PEHUS
TOYKH 3PEHUSI TEXHUKO- TEXHUKO-DPKOHOMUYECKUX MOKa3aTesei.
SKOHOMHUYECKUX NOKA3aATEIICH.




2 MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI NPOrpaMMbl

JlucuuiuinHa OTHOCHUTCS K 4acTd, (opMupyemMoil ydacTHHMKaMHM 0Opa30BaTEeNIbHBIX
otHomeHni 6ioka b1 «/luctmrmmasl (Moxymn)». JIucuuIuMHa OTHOCHUTCS K 4acTH, (GOpMUpyeMOi
YYaCTHMKaMHU 00pa3zoBaTelbHbIX OoTHOWIEHHH Onoka bl«Aucuuminuel (Moaymn)» - bB1.2 «Yacts,
dopmupyemMasi yqacTHUKaMHU 00pa30BaTeIbHBIX OTHOIICHHI.

JucuumuinHa «YTpaBlieHHE NPOEKTaMu» H3y4yaeTcs BO 2-OM ceMmecTpe OOydeHHs II0
HampaBieHuto  moarotoBku  11.03.01  «Pammorexnuka», mpodwmib  «HTEmIeKkTyanpHas
pazvodJIEKTPOHUKA U TPOMBIIITICHHBIN UHTEPHET BEILEH.

JlucuuiimHa HENOCPEICTBEHHO CBSI3aHA CO CIEAYIOIMMMH JUCLHUIIMHAMUA U MPAaKTHKaMU
OOIT:

BBenenue B IpOEKTHYIO AESATENBHOCTS;

OCHOBBI TEXHOJIOTHYECKOTO NPEATNIPUHUMATEIBCTBA;

[IpoekTHas neqaTeNbHOCTD;

IIcuxonorus 1enoBoro oOIIEHUS;

VYyeOHas npakTUKa (IPOEKTHA);

DKoHOMHUYECKas OLEeHKa 3(p(PEeKTHBHOCTH MHKEHEPHOT'O IPOEKTA.

3 CTpyKTypa u cojep:KaHue JUCHUNTIHHBI

OO6miast TpynoeMKoCTh (00beM) AUCIUIUIMHBI «YTIPABJICHHE TMPOCKTAMU» COCTaBIISIET 2
3aUETHBIX €TUHUIIBL.

O0bemM AUCHUIUIMHBI TIO BUAAM YUeOHBIX 3aHATHH (B yacax) — 72 yaca.

JlucuuiiuHa mpenoiaeTcsl y OUHOM U 3a04HOM opM 00yUeHHsI.

Buna npomexytouHoii arrectanuu (hopma KOHTPOJIs): 3a4erT.

3.1. Buabl yueOHoi padoThl U TPYA0EMKOCTH
(o hopmam oOyueHus)

Bua yueOHoii padoThl Bcero yacos Cemectp
2
3.1.1 Ounas ¢popma o0yueHust
AyauTopHble 3aHATHS (BCEro) 36 36
B ToMm uncie: - -
Jlexuuu - -
IIpakTnueckue 3anstust (113) 36 36
Cemunaps (C) - -
Jlaboparopusie pabots (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 36 36
B ToMm unce: - -
[ToaroroBka K NPakKTUYECKUM 3aHITHUSIM 36 36
Buj npoMexXyTOYHOH aTTecTalu — 3a4eT - -
OO0mas Tpy10eMKOCTh 4ac / 3a4. efl. 7212 7212
3.1.2 OuHo-3a04Has popma oOydeHHusI
AyIUTOPHBIE 3aHATHS (BCEro) 18 18
B ToMm uncie: - -
Jlexnun - -
[Tpaktuyeckue 3austus (I13) 18 18




Bun yqeﬁnoifl paﬁoTbl Bcero uacon CemecTp
2
Cemunapsl (C) - -
Jlaboparopusie pabots (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 54 54
B ToMm uncie: - -
[ToaroToBka K MPakKTUYECKUM 3AHSITUAM 54 54
By npoMeXyTOYHOM aTTeCTaluy — 3a4eT - -
OO011asi TPY/I0EMKOCTh Yac / 3a4. €]l 7212 7212
3.1.3 3aounas ¢gopma oOyueHust
Buj yueoHoii padoThl Bcero yacoB Cemectp
1
AyauTopHble 3aHATHS (BCEro) 8 8
B ToMm uncie: - -
Jlexnuu - -
[Tpaktnueckue 3ausatus (113) 8 8
Cemunapsl (C) - -
JlabopaTtopusie paboTsl (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 64 64
B ToMm uncie: - -
[ToAroToBKa K MPaKTHIECKUM 3aHITHSIM 64 64
Bua npoMeXyTOYHOM aTTecTaluy — 3a4€T - -
OO0masi TPy/10eMKOCTh Jac / 3a4. efl. 72/2 72/2

3.2 TemaTuyecKkuii MJIaH U3YyYEeHUS TUCUUILTHHBI
(o popmam oOyueHus)

3.2.1 Ounas popma oOydeHus

TpynoeMkocThb, 4ac
AyauTopHasi paéora
Camoc
Ne Paznesnbl/TeMbl Cemuna | Jlabo | Ilpaxr TOSITE
w/n NACIMILTHHDI Beero | Jlexn pckue/ | paTo | MYecka [
| TPAKTHY | pHbIE s pabor
eCKHe | 3aHs | MOJTOT a
3aHATHS | THS OBKa
1 Beenenue. 6 - 2 - - 4
YrpaBrieHue IpoeKTaMu Kak HaydHast
JTMCIUIUIMHA M TIpaKTU4eckas cdepa
JeSTeIbHOCTH
2 Tema 1. UYrto Takoe mnpoekTt? 6 - 2 - - 4
OcCHOBHBIE XapaKTEPHUCTUKH MTPOSKTA.
3 Tema 2. Pa3paboTka KOHIEIIIHH 6 - 4 - - 2
IIPOEKTa, OCHOBHbIE TPeOOBaHUS K
KOHIICTIIIUH, TBOPYECKOE MBIILICHUE
4 Tema 3. OcHOBHBIC 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBIeHUS TPOEKTAMHU U TPOEKTHOM
JCSTSIILHOCTHIO
5 Tewma 4. buzHec-11aH npoekra 6 - 4 - - 2




TpyaoeMkocTs, yac
AyauTopHasi paéora
Camoc
Ne Pasjnennbi/Tembl Cemmta | JIabo | Ilpaxt TOSITE
. AHCLMILTHHDI Beero | Jlexn pckue/ | paTto | MuUecka [—
| TDAKTHY | pHbIE s paboT
€CKHE | 3aHs | MMOATOT a
3aHATHS | THS OBKa
6 Tewma 5. Opranu3zanusi mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna nmpoekra 6 - 4 - - 2
8 Tewma 7. TalilM-MEHEXKMEHT IPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTtka u mnpuHATHE 4 - 2 - - 2
YIPABJICHYECKUX PELICHUI
10 Tema 9. Puck-MeHEKMEHT IPOSKTa 4 - 2 - - 2
11 Tema 10. )Ku3HEeHHBIN UK TPOCKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT poeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04yHas hopMa oOydeHuUs
TpynoeMKocTh, 4ac
Ay?:pel:;[l){naﬂ padora Camo
Ne Paznennbl/TeMbl apckue/ Jlao | Ilpax | cTos
n/n MCIUTLTHHBI Beero | Jlexi | mpaxru | PATOP | THuce | TeAb
uu yeckne | ¢ Kad Has
sangry | SAHAT | mOaro pabo
N ust TOBKa | Ta
1 Beenenue. 6 1 4
VYrpaBiieHue MPOSKTaAMH KaK HaydHast
TUCIWIUIMHA W TpakThdeckas cdepa
JESITCIIbHOCTH
2 Tema 1. Yto Takoe npoext? OCHOBHbIE 6 - 1 - - 4
XapaKTePUCTHKHU MPOCKTA
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - 2 - - 4
NPOCKTa, OCHOBHBIE TPEeOOBAaHUS K
KOHIICTIIIHH, TBOPYECKOE MBIIILJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yIpaBIeHUS] TPOSKTAMU U TPOCKTHOU
JIeSITeIIbHOCTRIO
5 Tewma 4. buznec-11an npoekta 4 - 2 - - 4
6 Tewma 5. Opranuzauusi OpoeKkTa 6 - 1 - - 4
7 Tema 6. Komanna npoekra 6 2 4
8 Tewma 7. TaliM-MEHEJKMEHT ITPOEKTA 6 - 1 - - 4
9 Tema 8. Pazpabotka u mnpuHsATHE 6 - 1 - - 4
YIPABJICHUYECKUX PELICHUN
10 Tema 9. Puck-MeHEDKMEHT poeKTa 6 - 1 - - 4




TpyroeMkocTsb, yac

AyautopHas padora

Cemun Cawo
Ne Pa3znesbl/TemMmbl apckue/ Jlao | Ilpax | crost
n/n AUCHUTLTHHBI Bceero | Jlexir | mpaktu patop ) midec. | eIk
U qeckme | T OC Kad Has
sapsry | 3AEAT | mOaro pabo
o us TOBKa | Ta
11 Tewma 10. X Ku3HeHHBIH UK POEKTA 4 - 1 - - 4
12 Tewma 11. 3aBepiieHne npoekTa 4 1 4
13 Tema 12. MapkeTHHT poeKTa 4 - 1 - - 4
14 0O030pHOE MPAKTUYECKOE 3aHSITHE 6 - 1 - - 2
3auer
Htoro 72 18 54
3.2.3 3aounas popma oOyueHUs
TpynoemkocTsh, yac
AyzlclzelhT/I(I)/III){Haﬂ padora Canmo
Ne Paznennbl/TeMbl apckue/ Jlao | Ilpax | crost
n/n AMCIHUILIAHDI Beero | Jleku | mpaktu patop | Thdec | TeJdb
uu yeckne | L OC Kad Has
3aHAT | moaro | paodo
3aHATH
o us TOBKa Ta
1 Beenenue. 6 2 4
VYrpaBiieHue MpOeKTaMHu KaK HaydHas
JUCHUIUIMHA U TpakThyeckas cdepa
JESITEIbHOCTH
2 Tewma 1. Uto Takoe mpoekT? OCHOBHBIC 6 - 2 - - 4
XapaKTePUCTHKHU MPOEKTA
3 Tema 2. Pa3paboTka KOHIIENIIUA 4 - - - 4
NPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIICMIINH, TBOPYECKOE MBIIIIJICHHE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
YIpaBIICHUS TTPOSKTAMH U MPOCKTHOU
JESITEIbHOCTHIO
5 Tewma 4. buzHec-11an npoekTa 4 - - - 4
6 Tema 5. Opranuzanusi NpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 6
8 Tema 7. TaliM-MeHEDKMEHT MPOEKTA 6 - - - 6
9 Tema 8. PazpaboTka u mnpuHsATHE 6 - - - 6
YIPaBJICHUYECKUX PEIICHUI
10 Tema 9. Puck-MeHeHKMEHT MpoeKTa 6 - - - 6
11 Tewma 10. J)Ku3HEHHBIH UK MPOESKTA 4 - - - 4
12 Tewma 11. 3aBepiuieHue npoekra 4 4
13 Tema 12. MapkeTHHT poeKTa 4 - - - 4




TpyroeMkocTsb, yac
AynutopHas padora
yC P P Camo
E€MUH
cTost
No Pa3gesbl/TeMbl apckue/ Jlabo | Ilpax
aTop | THYec | TeJab
n/n AUCHUTLTHHBI Bceero | Jlexir | mpaktu patop
HBIE Kas Hast
uu YECKHUe
3apaT | moaro | pado
3aHATH
o us TOBKa | Ta
14 0O0630pHOE MPAKTHYECKOE 3aHATHE 6 - 2 - - 4
3auer
HToro 72 8 64

3.3 Conep:kanue TMCUMILTHHBI

Beegenne. YipasneHue INPOEKTaMH B MAaTE€pPUANOBENICHWU KaK Hay4Has IUCLUIUIMHA U
npakTu4eckas cdepa AesaTeIIbHOCTH.

OCHOBHbIE MOHATHUA AMCLUUIUIMHBI YIPABICHHUS NPOEKTAMU. YTIpaBlIeHHE HPOEKTaAMU U
IIPOEKTHAsl JESITEIbHOCTh B COBPEMEHHOM MHpE: 3HAUY€HHE Ui Pa3BUTUS HAyYHO-TEXHHUYECKOIO
nporecca M 0o0IecTBa, 0COOEHHOCTH OpPraHMU3alUMU MPOEKTHOM JesTeIbHOCTH, MUPOBOW OIIBIT.
Oco0eHHOCTH TPUMEHEHHS ITPOEKTHOTO 00yUeHHsI B cpepe BBICIIEr0 HHKEHEPHOTO 00pa3oBaHus U
BJIMSIHAE TIPOEKTHOro OOy4yeHHMs Ha Mpo(ecCHOHATbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKU MPOoeKTa. [IpoeKT kak 0OBEKT ynpaBiieHuUs.

Tema 1. Yto Takoe npoekt? OCHOBHBIC XapaKTEPUCTUKU MTPOCKTA.

Knaccugukaius npoekToB, Ipu3HaKu KilaccUpUKaluy NpoeKToB. Llenu coznanus npoeKkTos.
Wcropust pasButus YnpasieHus NpoeKkTaMu B paanoTexHuke. IIpoekTr kak oOBEKT ynpaBieHHMS.
Metononorus ynpasiaeHs IPOEKTaAMH.

Tema 2. Pa3paGoTka KOHIEMIIUN TPOEKTa, OCHOBHBIE TPEOOBAHHUS K KOHIICTIIIMH, TBOPUYECKOE
MBIIIJIICHUEC.

[TpoekT kak crmocod yA0BIETBOPEHUS COMMAIIBHON OTpeOHOCTH oOmecTBa. Mmes mpoekra:
dbopmanuzanys uiei, albTepHaTUBEI, apaMeTpsl 0TOopa. KimtoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPraHU3alMHU IPOLECCa YNPaBICHUsS NPOEKTaMU U
IIPOEKTHOM JIEATEIBHOCTBIO.

ITpoexT kak cucrema (KapTa MpoeKTa, MacnopT MPoeKTa, CTPYyKTypa rnpoekra). [TunoraxHsIit
IIPOEKT

Tema 4. busnec-1utan npoekra.
TpeboBanus k copep:kaHui0 OuU3HecC-TUIaHa, BUABI Ou3Hec-mIaHa. OCHOBHBIE pa3/ielibl U HX
xapakTepucTuku. OLeHKa MPUBJICKATEIFHOCTH OU3HEC-TIIIaHA IS ”THBECTOPOB.

Tema 5. Opranuzanust NpoeKTa.

Opranmsanus MpPOeKTHON nesaTenbHOCTH. OIeHKa PecypcoB U PecypcooOecrieueHHOCTH
npoekTa. Buemnsas cpena npoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekta, (OpMUpOBaHHUE U
yIIpaBJICHUE BHYTPEHHEW Cpellor MPOEKTa.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbI TPOEKTa, COIMAIBHBIC POJIH.
Tpe60BaHI/I$I K KOMIICTCHTHOCTH YYAaCTHHUKOB KOMAH/BI. KusnenHrIi UK KOMaHZIbI IIPOCKTA.
Opranu3zalMoHHasi KyJbTypa IIPOeKTa.
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Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaiiM-MeHeDKMEHT MPOEKTa — 3TO METO/AbI yrpaBieHHus BpemeneM. [lis oOyuaromierocss —
TEXHUKH CaMOOpraHU3allMU U yrpaBiieHus cobou. TalM-MeHEIHKMEHT MOMOTAET YEJIOBEKY WU
KOMIIAaHUM T[JIAHUPOBATh BPEeMsi U IKOHOMHUTH pecypchl. Uem Oomblle 3aJyMaHHOTO U YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIENaTh, TEM BBIIIE KAU€CTBO HaIel paOOThl U KU3HH.

OCHOBHBIE TEXHOJIOTHH IUIAHUPOBAHMS BPEMEHHU U yIIpaBiieHHUs. BpeMs Kak OJMH 13 INIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe OrpaHUYeHUS TPOEKTA, TrarpaMmma [ anra.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PEIICHUI.

YpaBileHYECKOE PELICHUE NPEATIONAracT CPaBHUTEIBHYIO OLICHKY psAla allbTEPHATUBHBIX
BapUaHTOB M BBHIOOP M3 HHUX ONTHUMAIBHOTO, B HAWOOJBIICH CTENEHH OTBEYAIOLIET0 MHTEpecam
npoekTa. PazpaboTka ¥ NpuHATHE YIIPABICHUECKUX PELICHUH B IIpoliecce pa3padOTKU U peann3aluu
npoekTa. Buasl (knaccudukamnys) ynpaBlIeHYECKUX pEIIeHUH, OCHOBHBIC TEXHOJOTMM MPUHSATHS
yIpaBJIEHYECKUX pelieHni. MeTonbl olieHKH 3 (HEeKTUBHOCTH YIPABICHYECKUX PEIICHUI.

Tema 9. PUCK-MEHEIKMEHT MTPOEKTA.

[Toprdens puckoB npoekta u ero popmupoBanue. JJomyctumbie/ HeTOMYCTUMBIEC TTOKA3aTENH
puckoB. OlleHKa PUCKOB IMPOEKTAa M COBPEMEHHBIC TEXHOJOTHH YIPABJICHHS PUCKAMH IPOCKTA.
BrnusiHue pucKOB Ha MpOLIECC pealu3aluu MpoeKTa (CTOMMOCTh, pecypehl U T.1.) Knaccudukanus
VHBECTULIMOHHBIX PUCKOB. YIIPABICHUE PUCKAMU ITPU WHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN TUKIT TPOEKTA.

JKW3HEHHBIN LMK MPOEKTa - 3TO MOCIEI0BATEIbHOCTh 3TAINOB, Y€Pe3 KOTOPBIE MPOXOIAT
MIPOEKTHI OT WHUIIMAIINK JI0 3aBEPIICHHS HE3aBUCUMO OT WX crenupuku. YeTkoe MOHUMaHUE ITHX
da3 Mo3BONAET MEHEMKEpaM M PYKOBOAHUTENSIM MaKCHUMalbHO 3(G(HEKTUBHO KOHTPOJIHPOBATH
npoekThl. OCHOBHBIC CTAIUU JKU3HEHHOTO IUKJIA MPOEKTa, MUX XapaKTePUCTUKH M (YHKIIUHU.
YnpasieHue )KU3HEHHBIM [IUKIIOM [IPOEKTA.

Tema 11. 3aBepuieHue nNpoekTa.
3aBepieHre MPOEKTa: OCHOBHBIC 3aKOHOMepHOCTH W cramuu. OneHka 3ddexTuBHOCTH
npoekTa. ConuanbHbIi U SKOHOMUYECKUH 3P PEKT OT peaanu3alny IpoeKTa.

Tema 12. MapKkeTHHT NPOEKTA.

MapKeTUHIOBOE COIPOBOXKJIEHUE MPOEKTa W IIECTb COCTABJISIOIMX: MapKETHHIOBbIE
UCCIIeIOBaHMsI; pa3paboTKa CTpaTerud MapKeTuHra; (OpMHUpPOBAHHE KOHIEHIIMM MapKETHHIa;
nporpaMMa MapKeTHHTa MPOEKTa; OHKET MAapKEeTWHTa MPOEKTa; pealiu3aius MEpONpUSTUN I10
MapKETHHTY MPOEKTA.

3.4 TemaTuka CeMHHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapcKHe/IPAKTHYECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3anarue 1 k reme Beenenue. YnpasieHnue npoekTamMmu B
MaTepraiOBEICHNH KaK Hay4YHas TUCIUIUIMHA U IIPaKTHYECKast cepa NesITeTbHOCTH.
[IpencraBnenue mpenogaBartes, MPOBEPKa COOTBETCTBUSL YUeOHOW TpyNIBI U KOJUYECTBA
CTyZIeHTOB B Heil. DopMHUpOBaHHE OKOHYATEIIFHBIX CIIMCKOB CTYACHTOB C 3J1. TOYTOBBIMH a/IPECAMH.
OO6cyxenue:
- ¢opmaTa y4eOHBIX 33 aHUI UHIUBHyaTbHBIX, KOJUIEKTUBHBIX;
- TeM pedeparoB/3cce MO AUCHUILIUHE « Y TIpaBJIEHUE TPOSKTaMI»;
- OpraHu3ainys ¥ MpoBeIeHUE TeKYIETro KOHTPOJIs 3HaHUI o0yyaromuxcs B (hopme orpoca.
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Bri6op Tembl pedepaTa/scce, MpeCTaBIAIONIET0 COO0H KpaTKoe N3JI0KEHHUE B MUCbMEHHOM
BHUJIC TIOJIyYCHHBIX DPE3yJbTATOB TEOPETHYECKOIO aHajHM3a OIpPEACICHHOW Hay4HOW (y4eOHO-
UCCIICI0BATEIbCKOI) TEMBI, TJIe CIYIIATeNIb PACKPBIBAET CYTh UCCIEIYyEMON MPOOJIEMbI, IPUBOIHUT
pa3IMYHBIC TOYKH 3PEHHS, a TAK)KE COOCTBEHHBIE B3IJISIbI HA HEe.

YTouHEeHNE TeMaTUKU pePEPaToB U BHICTYNAIOIINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTePUCTUKHU MPOEKTA.
OOcyxieHrne TOHATUS TPOEKT, LeJed W 3a7ad YNpaBICHHUs MPOEKTaMHU; ITAMOB TPOEKTa U UX
BbINIOJHEHHE. 3ydyeHne CcylecTBYONMX MEXIyHAPOAHBIX U POCCUICKUX acCOIMAIUil yIIpaBJIeHUs
npoekTaMu. MexxayHapoIHbIE U HAITMOHAJIbHBIE CTAHAAPTHI YIPABICHUS MPOCKTAMH.

Opranu3zaius ¥ NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUH 00ydaromuxcs B popMe orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TeMAaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuueckoe 3aHsthue 3 k Teme 2. Pa3paboTka KOHIENIMH NPOEKTa,
OCHOBHbIE TPeOOBAHHUS K KOHLIEIIIMH, TBOPUYECKOE MBILILUICHHUE.

OOcyxieHre KOHIENIMU TMpoeKkTa. M3ydeHne OCHOBHBIX TPEOOBAHMM K KOHIIEIIIUH.
TpeboBanus k ee cofepkanuio. Pa3paboTka KOHLENIIMH YCIOBHOTO MPOEKTA.

Opranuzanust ¥ MpOBEJCHNE TEKYIIET0 KOHTPOJISI 3HAHWH 00ydJaronmxcsi B opme ormpoca.
3aciymuBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BHICTYMAIOIUX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsaTie 4 k TeMe 3. OCHOBHbIE 3aKOHOMEPHOCTH yIPaBICHUS
NPOEKTAMHU U MPOEKTHON AEATENbHOCTHIO.

OOcyxIeHne TEepMHHA «IPOEKTHAsl JeSATEIHHOCTH», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUN NPOEeKTOM. UTO Takoe >KM3HEHHBIH LUK MpOoeKTa: ero ¢assl u 3Tamnsl. OCOOEHHOCTH
yIpaBJICHUS JKU3HEHHBIM IHUKIOM TpoekTa. [lapameTrpsl M XapaKTEpUCTHKH TMPOEKTHBIX padoT.
Mogenu 1 cTpaTeruu ynpapieHUs TPOEKTaMHU.

Opraauzanust ¥ MpOBEJCHNE TEKYIIEr0 KOHTPOJIS 3HAHWH 00ydJaronmxcsi B opme ormpoca.
3aciymuBanue pedepaToB 1o TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BHICTYMAIONUX K
3aHATUIO 5.

3.4.1.5 CemuHapcKkoe/mpakTHYECKOe 3aHATHE 5 K Teme 4. Bu3Hec-Tu1aH mpoekra.

OO6cyxeHre MoHsATHs Ou3Hec-TIaH nmpoekTa. [Iporeccsl U ypOBHU TIaHUPOBAHUS MPOEKTA.
B3aumocBs3p  QyHKIMIA yHpaBiIeHHS TPOSKTOM U Ou3Hec-TuiaHa. [IpoleccHBIid TOAXOd K
yOpaBieHuto mpoekToM. [IpuHiunel 3dQexkTUBHOrO ympaBlieHHs MPOEKTOM. busHec-TiaH
MOCJIEIOBATEILHOCTH ATANOB YIIPaBICHUS TPOCKTOM.

Opranuzaius ¥ NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHH o0ydJaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATHKU ped)epaToB U BHICTYHAIOMINX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTuyeckoe 3aHsaTre 6 k Teme 5. Opranusanusi NpoeKTa.

OOcyxieHre MOHATHS OpraHu3aius npoekra. [IpoekTHBI aHaNIM3: CTPYKTypa U COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccum, neneil u 3aaay npoekra. [IpaBuna
IIOCTPOEHUS JepeBa Lenel. Peccypco-obecnieueHne npoekra: TpeOOBaHUSA K HEMY.

Opranuzaius u NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHHH 00ydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATHKU ped)epaToB U BHICTYHAIOMINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTHieckoe 3ausaTue 7 k teme 6. Komanma npoexra.
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OcHoBHbBIE TPUHIUIBI (HOPMHUPOBAHUS KOMAHJBI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
pa3BUTHUSA KOMaH/IbI. YTIPaBICHHEe KOMMYHHKAIIUSIMU B KOMaH/IC.

Opranu3zaiiys u MpOBEACHUE TEKYIIEro KOHTPOJISI 3HAHW 00yJaromuxcs B popMe orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHSA. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYHAIOIIMX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpaktuyeckoe 3aHsaTue § k reme 7. TaltM-MeHEePKMEHT MPOEKTa.
OO0cyxaeHre TIOHATHS TAHM-MEHEDKMEHT MTPOSKTa KaK METO/a yIpaBlieHHs BpeMeHeM. J[iist
00y4aromierocss — Kak TeXHUKa CaMOOPTaHU3AINK U yIIpaBlieHus: co0oi. [lnannpoBanue BpeMeHU U
H9KOHOMHS PECYPCOB B YIIPABICHUH IPOCKTOM.
Opranuzaiys u MpoOBEACHUE TEKYIIEro KOHTPOJIS 3HAHH 00ydaromuxcs B popMe ornpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHIATHA. Y TOUHEHHE TEMATUKH pedepaToB M BHICTYMAIONINX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTudeckoe 3ansatie 9 k teme 8. Pa3paboTka v NpUHATHE yIPaBIEHYECKUX
peLeHui.

OOcyxIeHue yNpaBJIEHYECKOTO pEIIeHHWss Ha OCHOBE aHanu3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €T0 TMPHHATHS B YIpaBIeHHH MpoeKkToM. Touka Oe3zyObitounoctu. OOCyxaeHue
IUIAHUPOBAHUS ACCOPTHMEHTAa W aHalM3a aCCOPTUMEHTHOW MONUTUKH. IIpuHsATHE pemieHuil mo
1eHooOpazoBaHuto. O6CykaeHHE 3a/1a4 ONIEPATUBHOTO U MEPCIEKTUBHOIO XapaKTepa B IPOEKTE.

Opranuzanust ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaroumxcst B popme onpoca.
3acirymmBanue pedepaToB MO TeMe 3aHATHS. Y TOYHEHHE TEMAaTUKU pedepaToB U BHICTYNAIOMINX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3anarue 10 k teme 9. PUCK-MEHEIKMEHT MPOEKTa.

OO6cyxieHre pUCK-MEHEeIKMEHTa MPOeKTa KaK MOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
OMpEeACNUTh H MPENOTBPATUTh PUCKH JHOO MHUHUMHU3MPOBATh WX  TOCIEACTBUS IS
npoekta. O0CyXkAeHre HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOMN WJIU TMOJTHOMN MOTEpU
MHBECTOPOM COOCTBEHHBIX BIIOKeHHH. OOCyXeHne HeauBepcUHPUIHMPYEMBbIX (CHCTEMHBIX)
PHCKOB: PbIHOYHBbII, PUCK M3MEHEHUS MPOUEHTHBIX CTABOK, BAJIOTHbIH, WHQISIIIUOHHBIN
nojauTuyeckuii. OOcyxaeHHe auBepcHPUUIMPYEMbIX (HECHCTEMHBIX) PHCKOB: [1€JIOBOIO,
(¢punancosoro, onepanuonnoro. O0cy:k1eHue MeTOJ0B OLEHKH HWHBECTHLUHOHHBIX PHUCKOB:
JKCIEPTHOr0 MEeTOa, METO1a AaHAIN3a, METOAA AHAJIOI M, METOAA KOJIUYECTBEHHOH OLICHKH.

Opranu3zanus ¥ NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM 00ydaromuxcs B popMe orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHA. Y TOUHEHHE TEMAaTUKU pedepaToB U BHICTYMAIOIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npaktuueckoe 3austue 11 k reme 10. JKu3HeHHBIN ITUKIT TPOEKTA.

OO6cyx1eHre )KU3HEHHOTO IIUKJIA TpoeKTa. JKU3HEHHBIN UK IPOEKTa IIOMOTAET: YIYUIIUTh
KOMMYHHKAITMIO MEXKIY KOMaHIOH W 3aKa3uWKaMmH; OBITh YBEPEHHBIM, YTO IEJb JOCTHXKHMA C
MOMOIIIBIO JIOCTYIHBIX PECYpCOB; YMPaBIATh PUCKAMU U MUHHMH3UpPOBaTh uX. OOcyxnenue ¢as
YKU3HEHHOTO IUKJIA TPOEKTa: WHUITHAIIKS, TTIAHKPOBAHKE, UCTIOJTHEHUE, KOHTPOJIb, 3aBEpPIICHHE.

Opranuzaiius ¥ MpoBEACHUE TEKYIIEro KOHTPOJIS 3HaHHU 00ydaromuxcs B popMe ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHCHHE TEMATHKU ped)epaToB W BHICTYHAIOIINX K
3aHsaTUio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3anstue 12 x reme 11. 3aBepiienue npoekra.

OOcyxJaeHue 3aBepUICHUs] IPOEKTa KaK 3aKIIOYUTEIBHOIO JTala €ro >KU3HEHHOro IIMKIIA,
pe3yJIbTaTOM KOTOpOT0 ABIIAETCS IIOJITBEPKIEHUE " JIOKYMEHTaJIbHOE
odopmMieHHE 3aBEepIICHHs BceX pPA0OT MPOEKTa U OKOHYATENIbHOE pa3pellieHHe BCeX CIOPHBIX


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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BOIIPOCOB MEXKJy 3aMHTEPECOBAHHBIMHU CTOpOHAMH MpoekTa. OOCYXICHUE CIICHAPUEB 3aKPBITHS
MPOEKTa:

- ©CTECTBEHHOE 3aBepIeHHE MpoeKTa (TMPOUCXOAUT, KOTJA MPOEKT JOCTHTaeT CBOMX KOHEUHBIX
1eJIeH M 3aKphIBAETCS €CTECTBEHHBIM 00pa30M B CPOK);

- HEECTeCTBEHHOE  3aBeplIeHHe  MpoekTra  (MPOMCXOAUT, KOTJa  MPOEKT  JOCTHUraeT
MIPEKICBPEMEHHOTO 3aBEPIIICHUS TI0 PA3IMYHBIM ITPAYNHAM: (PUHAHCOBBIM; H3MEHEHUSIM PHIHOYHON
CUTYallMH; MPOCUETaM MPH IJIAHUPOBAHUU U B XOJI€ peaTn3alii MPOEKTa; BOSHUKHOBEHUS YCIOBHIA,
KOTOPBIE JIENAIOT pealn3alliio MPOEKTa Il HHBECTOpa OECIIONIe3HOH ).

OO6cyxaeHue anropuTMma 3aBepiieHus npoekta. OOCyKIeHHe W3MEpEeHHsl OICHKH COIHAbHOU
3HAYUMOCTH TTPOCKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAOIIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktiuueckoe 3ansatue 13 k teme 12. MapKkeTuHT mpoeKTa.

OOcyxeHre BHEIIHETO W BHYTPEHHETO MapKeTHHTa MpoekTa. PaccMOTpUM MapKeTHHI B
JIBYX aCMeKTax: coAep KaHue MapKeTHHTa MPOEKTa U peau3aliisi MapKeTHHTa Ha Pa3IMYHbIX dTanax
ero >KM3HEHHOTO nukia. OOCYXIeHHE IIEeCTH COCTaBISIONIMX MAapKETHHTa: MapKETHHTOBBIC
UCCIIEIOBaHMSA; pa3paboTKa CTpaTeTMH MapKeTHHra; (OpMHUpOBaHME KOHLEMIMM MapKETHHTa;
nporpaMMa MapKeTHHTa MPOEKTa; OO/DKET MapKETHHIa MPOEKTa; pealn3alisi MEPONpHUSITHH IO
MapKEeTUHTY TpoeKTa. Mojenb KU3HEHHOTO IHMKJIA MPOAYKIUU KaK OJUH U3 BAXKHBIX AIIEMEHTOB
KOHIIETIIINH MTPOCKTA.

3aciymmBanue pedepaToB MO TEME 3aHSATHSI.

3.4.1.14 Cemunapckoe/mpaktaueckoe 3ausatie 14. O630pHOE MPaKTUYECKOE 3aHSITHE.
OO030pHOE TPAKTHYECKOE 3aHATHE: NPOEKT Kak OOBEKT ympaBieHus.OpraHuzamus Hu
IPOBEJICHUE TEKYIIEr0 KOHTPOJIsSI 3HaHU o0ydaromuxcs B popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3pIBarOTCSl TEMBI 3aHATUN C TIEPEYHEM JIA0OPATOPHBIX padOT)
JlabopaTopHble 3aHATHS HE IIAHUPYIOTCS.

3.5 TemaTHkKa KypCcOBBIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBsie nmpoekThI (KypcoBbie pabOThI) HE TUTAHUPYIOTCS.

4  Y4eOHO-MeTOAUYecKOE U HH(POPMAIIMOHHOE 00ecredeHue

4.1 HopmaTuBHblie JoKyMeHThI 1 TOCTbI
HOpMaTI/IBHBIe JAOKYMCHTHI U I'OCTwor IMPpU N3YyYCHUU JUCHUIIIIMHBI HEC UCIIOJIb3YOTCA.
O6yanOHII/ICC${ Ipru U3YUCHUH OUCHUINIMHBI IIPpH HGO6XOJII/IMOCTI/I MOTYT BOCIIOJIB30BAaThCs
OTpaciIeBbIMU HOpMAaTUBHBIMU AoKyMeHTamu 1 ['OCTamu.

4.2 OcHoBHAas JuTepaTypa
1. Bep3yx, O. YrpapineHue NpoeKTaMu: YCKOpeHHBbIH Kypc 1o nporpamme MBA / O. Bep3yx.
- M.: lnanexrtuka, 2019. - 480 c.
2. banamos, A.M. YnpaeneHue npoekramMu: YUeOHMK M NPAKTUKYM ISl aKaJeMHUYECKOTO
OakamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u np.- Jlro6epusr: FOpaiir, 2016.- 383c.
3. 3y6, A.T. YmpaBneHue mnpoekramu: YYeOHUK M TPAKTUKYM IS aKaJeMHUYECKOTO
OakamaBpuata / A.T. 3y0. - JIro6epusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEJILHASI JIUTEepaTypa
1. Busuec. Ilonnas sunukioneaus. — M.: Dkemo, 2012,
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2. buznec-sunmknonenus / [lox pexn. P. I'onos. — M.: Jlamkos u Ko, 2012.

3. Mausrit 6uzHec: yue6Hoe nmocooue / moxa pen. B.A. Topdunkens. — M.: KHOPVYC, 2009.

4. IpennpunumMarenbeTBo: yueOHUK / mojn pea. B.S. Topdunkens, I'.b. Ilomska, B.A.
[[IBanmapa. — 4-e u3n.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpuanMaTenscTBO: yueOHUK / o pen. B.S.I'opdunkens, I'.b.ITonska . — 5-¢ uzn.;
nepepad. u gomn. — M.: OHUTHU-JTAHA, 2009.

6. Heroton, P. Ynpasnenue npoekramu ot A 10 S/ P. Hetoron. - M.: Anprinna [TaGnumep,
2018. - 180 c.

7. Opunmanpublii caiit denepanbHON CITyKOBI TOCyAapcTBeHHOM cTtatucThku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPUPOAHBIX PECypcoB u Kojaoruu Pd. http://www.mnr.gov.ru

10. UuctutyT nemorpaduyeckux uccnenosanuii http://www.demographia.ru

11. TocynmapcTBeHHOE YIIpaBJICHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bI ¥ MPOTHO3UPOBAHKE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPaTHBHO-YIPABICHYCCKUN TTOPTAJL.

14. www.akeu.ru — accoranusi KOHCYJIbTAHTOB M0 KOHOMHKE U YIPABJICHHIO.

4.4 JekTpoHHBbIE 00pa3oBaTeibHbIE PeCYPChl

1. Inardopma nudposoro odpazoBanus Mocnonurexa - https://Ims.mospolytech.ru/

2. Jlnunbiii kabuHeT oOyuaromierocst (mopTdoaro) (BX0 I B IHYHBINA KaOWHET pa3MelieH Ha
ounmanbHOM caiiTe YHHMBEpPCTUTETa M BKJIIOYaeT B ce0si MOPT(HOIUO CTYAEHTA, HJIEKTPOHHBIE
BEJIOMOCTH, PEUTUHT CTYZEHTOB U 00ECIIeUnBaET:

- puKcanuio xo/1a 00pa3o0BaTEILHOTO MPOLIECCa, PE3yIbTAaTOB MPOMEXYTOUHOM aTTeCTalluu U

pe3yIbTaTOB OCBOCHUS 00pa30BaTEIbHBIX MPOTPaMM 00yUarOIIUMUCH,
- (hopmupoBaHUE FIEKTPOHHOTO TOPT(HOINO 00YyUAIOMIErOCs, B TOM YHCIIE C COXpaHEHUE padoT

00yyJaromerocs, pereH3uii 1 OIEeHOK Ha ATU PadOThI;

3. Hoctyn kK MHGOPMAIIMOHHO-TEIICKOMMYHHUKAIIMOHHOM ceTn « THTepHeT»

4. DnekTpoHHble OMONMOTEKH, BKIIOYAIONIME >JICKTPOHHBIE KAaTaJOTH, IOJIHOTEKCTOBBIC
JIOKYMEHTHI U 00€ecleyrBaroife JOCTyH K y4eOHO-METOANUECKUM MaTepHraiam

5. Cucrema «AnTtumiaruat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obOecrneunBaeT WH()OpPMAIMOHHOE, JTOKYMEHTAJIBLHOE
AaBTOMATHU3MPOBAHHOE COMPOBOXKACHUE 00PA30BATENBHOIO POLIECCa.

4.5 JInueH3uOHHOE 1 CBOOOIHO pPacpocTPpaHsieMoe MPOrpaMMHOe

o0ecrneueHue
1. ITporpammsl maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble mpodecCHOHAIbHbIE 0a3bl JAHHBIX U HH(OPMALHOHHbIE
CIIPaBOYHbIE CUCTEMbI

1. CIIC  «Koncynbrantllmoc:  Hexommepueckass ~ uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2024). — Pexxum 10cTyna: CBOOOIHBIN.

5 MarepuajbHO-TEXHMYECKOE oOecneyeHue
1. AynuTtopus Ui IpOBEAECHUS NPAKTUUECKUX 3aHATHUI.
2. NnaTepakTuBHas JOCKa.
3. KommbroTepHsIii Kitacc ¢ BBIXo oM B HTEpHET.
4. AypuTtopus A TPYNIOBBIX U MHAWBUAYAIbHBIX KOHCYJIbTALMH, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUYHOM aTTECTaLUH.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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5. Aynuropusi 175 CaMOCTOSITETILHON paboTHI.
6. bubnuoreka, YNTANLHBIN 347l

6 MeToauuecKue peKoOMeH aluu

6.1 Meroauyeckue peKOMEHAANUM VISl NpenojaBaressi M0 OPraHU3aAlMU
o0yueHust

Jlauubiii paszmen Hactosmed pabodeil mporpaMMbl TpeTHA3HAYEH ISl HAYWHAIOIINX
npenojaBaTesiei u CrenualnCTOB-IIPAKTUKOB, HE UMEIOLUX OIbITA MPENnoJaBaTeIbCKOU paboOTHI.

JucrtunnmHa « Y IpaBieHue TpoeKTaMuy sABIseTcs auciurummaon yactu PYII, dopmupyemoit
y4acTHUKaMU oOpa3oBaTeNbHbIX oTHOIIEeHUH Onoka bl«/lucuummmasl (Moxynu)» - b1.2 «YacTs,
dbopMupyemMasi yyaCTHUKaMH 00pa3oBaTelIbHBIX OTHOLIEHWI» M 00ecredrBaeT HadallbHBIM 3Tan
dbopMUpOBaHHE KOMIIETEHTHOCTH 10 HampaBieHuto moarotoBku 11.03.01 «Paguorexnukar»
npoduib «HTeneKkTyanbHas paino3JeKTPOHUKA U IPOMBILUICHHbBII HHTEPHET BEILEi.

OcCHOBHOE BHMMaHHE B IIPOLIECCE OCBOCHMSI TEM Kypca NPENOJaBaTENI0 CIEAYET YAENATh
BOIpocaM (OpMUPOBAHUS TOHUMAHUSI HOPMBI IIPOEKTHOM J1€ATEIbHOCTH.

[Ipu u3yueHnH AUCHUIUIMHBI HEOOXOIUMO 00ECTIeYUTh MOHUMAHHUE CTYIACHTAaMHU CYIIHOCTH
MIPOEKTHOM JeSATENIbHOCTH U MPAKTUYECKOE OCBOEHUE METOI0JIOTMH Pa3BUTUSI HHHOBALIMOHHOMN HJIEN
JI0 YPOBHA MacuITabupyemoro 6usHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB Pa3leioB JAUCHUIUIMHBI  JOJIKHO
3aKpETIATHCS aKTUBHOM NMPAKTUYECKON pabOTOM B paMKax JTUCHUIUIMHBI « Y IPAaBICHUE IPOEKTAMMUY.

Jia  akTUBU3alMK y4eOHOro TMpolecca MpU H3YYEHHH JAUCHUIUIMHBI 3((EeKTUBHO
NpUMEHEHHE TEKYIIETO KOHTPOJISI 3HAaHUK 00ydJaroniuxcs B (popMe ompoca, a TakkKe 3acaylIMBaHNe
pedepaToB MO TeMe 3aHATHS.

B ycnoBusX ~ KOHCTpyuMpOBaHHs  OOpa3oBaTelbHBIX  CHUCTEM  HA  IPUHIMIIAX
KOMIIETEHTHOCTHOTO IOAXOAAa NPOW30LUI0 KOHIENTYaJbHOE W3MEHEHUE POJU IPEenojaBaTels,
KOTOPBIM Hapsiy C TPAAULMOHHOW POJIBI0 HOCUTEIS 3HAHUS BBIMOJHSACT (PYHKIHIO OpraHu3aTopa
Hay4YHO-TIONCKOBOM pabOThl CTyJIEHTa, KOHCYJbTaHTAa B TMPOLEIypax BbIOOpa, 0OOpabOTKH W
UHTEpHpeTanuu HH(pOpMAIMK, HEOOXOAMMOM i MPaKTHYECKOro JACHCTBHS W JalbHEHIIero
pa3BUTHUS, YTO JOHKHO O0S3aTENbHO YUYUTHIBATHCSA MPHU MPOBEICHUM MPAKTUYECKUX 3aHATHI 1O
JUCHUIUINHE «YIPABICHNUE IPOEKTAMMUY.

[TonpoOHoe copep:kaHHe OTAEIBHBIX Pa3/elOB TUCIHUIUIMHBI «YTpaBlIeHUE MPOCKTaMID)
paccmaTpuBaetcs B 11.3.3 paboyeil mporpamMmel.

TemaTuka NpakTUYECKUX 3aHATHI MO pa3jenaM AUCIHUIUIMHBI U BUAM 3aHATUH OTPAKEHA B
1.3.4 paboueii mporpammsl. [IpoBezieHre MPaKTHUECKUX 3aHATHI OPUEHTUPOBAH Ha:

- HW3y4YEHHE CIEHHUATM3UPOBAHHOM JIUTEPATYPHI U NOMYJISIPHBIX IEPUOINYECKUX U3/IaHNM;

- CIIEIMATU3UPOBAHHBIX HH(POPMAIITMOHHBIX CAlTOB;

- (hopmupoBaHe HAy4YHO-0OOCHOBAaHHOT'O TOHUMAaHUSI 0OCOOCHHOCTEH yIpaBIeHHs TPOSKTOM
COBPEMEHHBIX 00YJarOInXCs;

- NOCTAHOBKY LEJEH, ONpeeNeHne 3a7ad, IJIaHUPOBAHHME OXKUIAEMOTO pe3yJsibTara IpHU
3aBEPLIECHUH [TPOEKTA;

- MapKETUHTA MPOEKTA.

B mn3.3 ykazaHo TemaTudeckoe cojepkaHue auciuIuimHel. B m.3.4  ykazana
CEMUHAPCKUX/TIPAKTUUECKUX U JIaOOpaTOPHBIX 3aHATHH. [lepedeHb OCHOBHOM M JOTONHUTEIHHON
JUTEpaTypbl M HOBOCTHBIX HMH()OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ TNpENOJaBaHUS
TUCHUIUTMHBL «YTIpaBlIeHWE MPOeKTaMUy», NpuBeNeH B 1.4 Hacrosmiedl pabouelt mporpaMmel.
[IpenonaBaTento ciaenyeT OpPUEHTUPOBATH CTYACHTOB Ha MHCIIOJIB30BAaHME IPH MOJATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSAM O JUCIHUILTUHE COBPEMEHHON HAYYHOU JTUTEPATYPHI.

@OHIBl OLICHOYHBIX CPEICTB AJIs TEKYIIEro KOHTPOJII M MPOMEKYTOUHOM aTTecTalluu
oOyJarorierocsi MpuBeAeHbI B 1.7 padoueil mporpaMMbl ¢ Y4€TOM KOMIIETEHTHOCTHOTO MOJIX0Ja B
npouecce peanuzanuu OIl.
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Onenka (opMm TEKymero KOHTPOJIS W MPOMEXKYTOYHOH aTTecTallid MpeaycMaTpuBaeT
MOJIFOTOBKY K 3a4eTy IO MPeJIOKEHHBIM B I1.7.3 BoIpocaMm.

6.2 MeToanueckue yKazaHusi JJisl 00y4arOIMXCs M0 OCBOEHHUIO JUCIUNIMHBI

HOHy‘leHI/IC er'Iy'6J'IeHHbIX 3HAaHUN II0 AJUCHUIINIMHE OOCTHUTAaC€TCA 3a CUET aKTUBHOU
CaMOCTOSITEIIEHOM paboThl 00yUaronuxcs. Beigensemple 4achl MelIeCO00pa3sHO HCITOJIB30BATh IS
3HAKOMCTBA ¢ y4eOHOI M Hay4yHOU JUTEepaTypou mo mpoOieMaM AUCHUIUIMHBI, aHAIN3a HAYYHBIX
KOHIIETIIIHM.

B pamkax IUCHUTUIMHBI IPEyCMOTPEHBI pa3nu4HbIe (POPMBI KOHTPOJIS YPOBHS TOCTHKEHUS
06y‘-IaIOHII/IMI/IC$I 3asBJICHHBIX THAUKATOPOB OCBOCHHA KOMHGTGHHI/If/'I.

q)OpMBI TCKYLICIO KOHTPOJISI — AaAKTUBHOCTb pa6OTbI Ha TPAKTUYCCKHUX 3aHATHUAX,
TCCTUPOBAHHC.

q)OpMOﬁ MMPOMCIKYTOYHOI'O KOHTPOJIA IO AUCHUIUIMHE SABJSACTCA 3a4€T B XOAC KOTOPOTO
OLCHUBACTCA YPOBCHbL OOCTHUKCHUA O6y‘~IaIOHII/IMI/IC$I 3as4BJICHHBIX HWHIUKATOPOB OCBOCHUA
KOMIIETCHITU .

6.2.1 Metoanueckue ykazaHus 0 OCBOCHUIO JUCHHUIUINHBL.

CeMI/IHaDCKI/Ie/HDaKTI/ILICCKl/Ie 3aHATUA TMPOBOAATCA B COOTBETCTBUM C COACPIKAHUCM
HacTosiel paboueil mporpaMmel B oduaiin ¢dopmare. Ilocerenne ceMHUHAPCKUX/TIPAKTUYECKUX
3aHSATHH SIBISIETCA 00s13aTENbLHBIM.

HpOBe)IeHI/Ie CGMI/IHapCKI/IX/ MPAKTHUYICCKUX 3aHIATHN 1O JUCHUITIINHC ((praBJICHI/IC
MIPOEKTaMMU» OCYIIECTBISIETCS B CIEAYIOMUX hopMax:

- OIIpoC Mo MaTcpuaiaM, paCCMOTPCHHLIM Ha JICKHOUAX U U3YUYCHHBIM CAMOCTOSATCIIBHO 1O
PEKOMEHI0BAaHHOM JINTEPATyPE;

—  aHamu3 U 00CYXKCHUE BOMPOCOB 0 TEME 3aHATHS;

— TpencTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 0 TeMe pedepaTa/scce U OTBETHI HA BOMIPOCHI.

AxTuBHOE y4acTuc B CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUAX ABJIACTCA 00s13aTEeIbHBIM.

[TonroTroBka K MPAaKTHYECKHMM 3aHATHUSAM 00s3aTEIbHO BKJIIOYAET B ce0sl M3YyYCHHUE
KOHCIICKTOB JICKIIMOHHOI'O Marcpuajlia H peKOMCHI[OBaHHOfI JIUTECPATypbl OJId aAACKBATHOI'O
MIOHUMAaHHS YCJIOBUSI U CIIOCO0A BBITIOJHEHUS 3a/IaHUi, 3aIlVIAaHUPOBAHHBIX IPEIMOIaBaTeNIeM Ha
KOHKPETHOE MPaKTHUECKOE 3aHSATHE.

6.2.2 MeroanuecKkue yKa3aHus K BHEAYIUTOPHOU CaMOCTOSITENIbHON padoTe.

CamocrosarensHas paboTa SBISETCS OCHOBHBIM BUIOM PAaOOTHI TI0 OCBOCHHIO TEOPETUYECKUX
MaTepuaioB Kypca U MPUOOPETEHUIO TPYIOBBIX HAaBBIKOB BO BpPEMS, CBOOOJIHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHSATHUNA. TEOPETUYECKOr0 Marepuaia U npuodpereHrne TpeOyeMbIX HaBBIKOB B paMKax
Llenb caMOCTOATENBHON Pa0OTHI — MPAKTHUECKOE YCBOSCHHE 00YUYAIOIIUMHUCS KOMITETEHITUH.

CamocTosiTenbHast paboTa 00y4aroierocsi HaJi yCBOeHHEM y4eOHOro Marepuaa o yueoHou
JTUCIUTIIINHE MOXKET BBIMOJHATHCA B OMOIMOTEKE YHHMBEPCHTETa, Y4YeOHBIX KaOWHETax,
KOMITBIOTEPHBIX Kjlaccax, a Takke B JoMallHuX YyciaoBusix. ConepkaHHE M KOJUYECTBO
CaMOCTOSITEIbHOW pPabOThl OO0YydYaromMIeTrocs OMpenesseTcss y4eOHON MpOrpaMMOM TUCIIUTIIIUHBI,
METOAMYECKUMHU MaTepralaMy, MPAKTUUYECKUMU 33JJaHUSAMH U YKa3aHUSAMHU MpErnoaaBaTes.

H3yueHrne OCHOBHOW W JOTOJHUTEIBHOW JUTEPATYPHl MO TUCHHUIUIMHE MPOBOAMTCS Ha
PEryJsipHOM OCHOBE B pa3pe3e KaxJOW TeMbl IJisl MOATOTOBKH K MPOMEXKYTOYHOM aTTeCTallMH IO
JTUCIUIIINHE «YTpaBiieHne npoekTaMmu». CIHMCOK OCHOBHOW M JIOMOJHUTEIBHON JIMTEPaTyphl IO
TUCIHUIUTMHE TIPUBE/IEH B 1.4 HAacTOsAIIeH paboueil mporpaMMel.

[MoaroToBka K MpakTHYECKOMY 3aHATHIO. [IpakThdeckue 3aHATHS TTO3BOJIIOT Pa3BUBATH Y
0o0ydaromierocss TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSITEIbHO H3y4aTh
JUTEPATYPY, AHATH3UPOBATH MPAKTHUKY; y4aT YETKO (HOPMYJIUPOBATH MBICIH, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKITIOYUTENBHO BaXKHOE 3HAUEHHUE B PA3BUTUU CAMOCTOSITEIbBHOTO MBILUICHHUS.
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IlogroroBka K IIpaKTUYECKOMY 3aHATUIO BKJIIOYaeT JBa Jrama. Ha mnepBoM arame
00y4arouiics IUIAHUPYET CBOIO CAMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIOYAET: YSACHEHUE 3aJJaHus
Ha CaMOCTOATENbHYIO paboTy; MOAO0p OCHOBHON M JONOJHHUTENBHOHN JHUTEpATyphl; COCTABICHUE
wiaHa paboThl, B KOTOPOM ONPEIENSIOTCS OCHOBHBIE ITyHKTBHI MPEACTOSIIEeH MOJTOTOBKH.
CocraBreHue 11aHa JUCUMITIMHUPYET U MOBBIILIAET OPraHU30BaHHOCTh B paldoTe.

BTtopoii sTan BKIItOYaEeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOPasi HAUMHAETCS C
U3Yy4YEHHsS OCHOBHOW W JONOJHUTENIBbHON auTepaTypsl. Ocob0e BHUMAaHUE NPU 3TOM HEOOXOAMMO
o0paTuTh Ha COJIep:KaHHWE OCHOBHBIX MOJIOKEHUH U BBIBOJOB, OOBSICHEHHE SIBICHHM U (DaKTOB,
YSICHEHHE IPAKTUYECKOTO IPWIOKEHUS pPacCMATPUBAEMBIX TEOPETHUECKUX BOMIPOCOB. Jlanee
CJIelyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIEHUIH MO BCeM y4eOHBIM BOIPOCaM, BHIHOCUMBIM Ha
NPaKTUYECKOE 3aHATHE WIH M0 TeMe pedepaTa, BBIHECEHHON Ha 3aHATHE, IMPOJyMaTh MPUMEPHI C
ENbI0 00ecTieueHUs] TECHOM CBSI3U M3Y4aeMOM TEMBI C peaIbHOM JKU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaX MPAKTUYECKOTO 3aHATHSI, IPH HEOOXOAUMOCTH CIIEAYET
00paTUThCA 3a MOMOIIBIO K MPENoaBaTelto.

Meroanueckue yka3anus 0 NOATOTOBKE K MPOMEXYTOYHOM aTTECTALNN

[IpomerxxyTouHas aTTecTaus 1Mo JUCIHUILINHE « Y IpaBlIeHUE MPOEKTaMmU» MPOXOIUT B hopme
3adera. [IpuMepHBIN nepeyeHs BOIPOCOB K 3a4eTy MO0 JUCLHUILIMHE «YIIpaBICHUE NMPOCKTAMU» U
KPUTEPUH OIICHKU OTBETA 00YYArOIIerocs AJIs LeJei OLleHKH TOCTHXKEHUS 3asiBICHHBIX HHIUKAaTOPOB
c(OpMHUPOBAHHOCTH KOMIIETEHIIMU NpuBesieHbl B coctae POC no AUCHUIUIMHE B I1.7 HacTOSILEN
paboueii mporpaMMel.

OOyuarommiicss JIOMyCKaeTcss K MPOMEXYTOYHOW aTTeCTallMd 10 JUCHUIUIMHE BHE
3aBUCUMOCTH OT PE€3yJIbTaTOB TEKYIIETO KOHTPOJISA YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH pean3aluK JAUCIUIUIMHBI JJIsI WHBAJIWUJOB M JIMI[ C

OI'paHNYCHHBIMHU BO3MOKHOCTAMU 310POBbA

OOyueHue 1Mo AUCHUILIIHHE «YTIpaBlIeHHEe TPOSKTaMW») HHBAIUIOB H JIUI] C OTPAaHUYEHHBIMU
BO3MOKHOCTSIMU 3710pOBbsl (nanee OB3) ocyiecTBisieTcs MpemnoiaBaTesieM ¢ y4eTOM 0COOCHHOCTE!
NCUXO(U3UYECKOTO PA3BUTHUS, WHAMBHIYAIbHBIX BO3MOXXHOCTEH U COCTOSHUSI 3I0POBbS TaKHX
o0yyJaronuxcsi.

Jlis CTYAGHTOB ¢ HapylIEHUSMU OMOpHO-ABUTaTtenbHOM ¢yHkimu U ¢ OB3 mo cmyxy
MPEIYCMAaTPUBAETCA COMPOBOXKACHUE JEKIMH M MPAKTUYECKUX 3aHITUH MYJIbTUMEIUNHBIMU
CpeicTBaMu, pa3IaTOYHbIM MaTEPUATIOM.

st cryaentoB ¢ OB3 1o 3peHuto npeaycMaTpuBaeTcsl MPUMEHEHNE TEXHUYECKUX CPECTB
YCUIIEHUSI OCTaTOYHOTO 3pEHHs, a Takke MpeaycCMOTpeHa BO3MOXKHOCTh pa3paboTKu
ayJlnoMaTepHuaos.

[To mucuumninHae «YnpaBieHUe IPOEKTaMuy 00yUYeHHe HHBAINUOB | JIUI[ C OTPAaHUYEHHBIMU
BO3MOKHOCTSIMU 3JIOPOBBSI MOXKET OCYIIECTBIIATHCS KaK B ayJUTOPUM, TaK U C HCIOJIH30BAHUEM
AIIEKTPOHHON  HMH(OPMAIIMOHHO-00pa30BaTENbHON  cpelbl, 00pa3oBaTeNbHOTO TMopTajga |
AJIEKTPOHHOM MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI U OIIEHUBAHUS Pe3yJIbTATOB 00yUeHUs

Ko u HaumeHoBaHue NuankaTopsl 10CTHKEHUS MeTtoabl KOHTPOJISI U
KOMIIeTEeHIUH KOMIIeTeHIIUH OLICHUBAHMS

IIK-4. Cniocoben NIIK-4.1 Ucnone3yer IIpomexxyTouHas arrecTanus:

OCYUIECTBIIATh METOJINYECKUE MPUEMBI TEXHUKO- 3a4yeT

TEXHHUKO- HKOHOMHUYECKOT0 000CHOBAHHUS

YKOHOMMYECKOE IIPOEKTHBIX PEIICHMI; Texynmi KOHTPOJIb:

000CHOBaHUE - OIIPOC Ha CEMUHAPCKUX/
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Ko u HaumeHoBaHue NuankaTopsbl 10CTHXKEHUS MeTtoabl KOHTPOJISI U
KOMIIeTeH Ui KOMIIeTeHIIUH OLlCHHBAHMA
npoekTHbIX pemwennii u | UI1K-4.2 Ocymectsiser MIPaKTUYECKHUX 3AHATUAX;
TEXHUUYECKOE 3a/1aHNE (MHAHCOBO-?KOHOMHYECKOE - pecepat/acce.
Ha pa3paboTKy IUTAHUPOBAHUE UHKEHEPHOTO
pazuoOTEXHUYECKOU IIPOEKTA;
CHUCTEMBI C TOYKH NIIK-4.3. Pa3zpabatsiBaeT
3pEHUs TEXHUKO- TEXHUUYECKOE 3aJaHHUE Ha
HKOHOMUYECKHUX pa3paboTKy paAMOTEXHUYECKOM
IIOKa3aTeNe. CUCTEMBI C TOUKH 3PEHUS TEXHUKO-
HYKOHOMMYECKHUX ITOKA3aTeeH.

7.2 lIkaia U KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHUs

7.2.1 KpuTepuu OlleHKH OTBeTA HA 3a4eTe
(popmupoBanue kommnerenyu [1K-4, nanukaroper UTTK-4.1, UI1K-4.2, UT1K-4.3)
[TpomexxyTounast artectanust oOydarommuxcst B opMe 3adera MPOBOJUTCS MO pe3yiIbTaTaM
BBITIOJIHEHHSI BCEX BUJIOB YU€OHOM paboThl, MPeAyCMOTPEHHBIX yUeOHBIMU IJITAHAMH 110 TUCIUILIMHE
«YTpaBieHHe MPOEKTaMI», TIPY ATOM YUUTHIBAIOTCS Pe3yJIbTaThl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
B TeueHue cemectpa. OleHKa CTENEHM JOCTHKEHHS O0YyYarolUMUCS TUIAHUPYEMbIX pe3yJbTaToB
00ydYeHUs 10 AUCIUITIMHE TPOBOJUTCS MPETIOIaBaTeNIeM, BEAYIIUM 3aHATHS 110 TUCIUILTHHE.
[To uToramM nMpoMeKyTOYHOM aTTECTAIMU 1O AUCIMIUINHE BBICTABIISIETCS OLIEHKA «3aYTEHO
WIN «HE3aYTECHOY.

MIxana oneHuBaHuA Onucanue

BrimonHeHs! Bce BUIIBI YUEOHOW pabOThI, IPEAYCMOTPEHHBIE yIeOHBIM
ruiaHoM. O0y4aroluiics crocodeH NC0Ib30BaTh METOANYECKHIE IIPHEMbI
TEXHUKO-D)KOHOMHUYECKOTO  OOOCHOBAaHUS  MPOEKTHBIX  PEIICHUH;
OCYILECTBIISATh (MHAHCOBO-2KOHOMHUYECKOE TUTAHUPOBaHHE
MH)XEHEPHOTO MPOEKTA; COCTABJIATh TEXHUUECKOE 3a/IaHKe Ha pa3paboTKy
3auyTeHo pPaTMOTEXHUYECKOH CHCTEMBI C TOUKH 3PEHUS TEXHHUKO-IKOHOMHUYECKUX
MOKa3aTelIeh.

[Ipu >TOoM MoOryT OBITH JONYIIEHBl HECYIIECTBEHHBIE OLIMOKH,
HETOYHOCTH, 3aTPyJHEHUS MPU AHATUTHUYECKHUX OMNEpalusix, MepeHoce
3HaHUI U yMEHUIl Ha HOBbIE, HECTAH/IAPTHbIE CUTYAIUH.

Komnerenuuu chopmMupoBaHbl.

He Beimmonnen onuH wiu  Oonee BUAOB  y4eOHOUM  paboOTHI,
MPEYCMOTPEHHBIX y4eOHBIM TJTAHOM. OO6yuarommuiics HE
JEMOHCTPHUPYET TEOPETUYECKHE 3HAaHMS, HE CMOCOOEH HCIOIb30BaTh
METOJMYCCKHE  TMPUEMBI  TEXHHUKO-DKOHOMHYECKOTO  OOOCHOBAHUS
NPOEKTHBIX  pEHICHW; He yMeeT OCYIIECTBIATh (HUHAHCOBO-
9KOHOMUYECKOE TUIAHUPOBAHUE WHKCHEPHOTO MPOEKTa; HE CIIOCOOCH
COCTaBIISITh TEXHUYECKOE 3aJlaHue Ha pa3paboTKy paguoTEeXHHYECKOM
CUCTEMBI C TOYKH 3PCHHUS TEXHUKO-DKOHOMHUYCCKUX IOKa3aTele U He
crocoOeH OBICTPO pearupoBaTh Ha YTOUHSIIOIIME BOMPOCHI, UCIIBITHIBACT
3HAYUTEIIbHBIC 3aTPYIHCHHS TIPY OTICPUPOBAHUN 3HAHUSIMHA M YMEHHUSIMHU
IIPH MX MIEPEHOCE Ha HOBBIC CUTYAIIHH.

KomnieTennmuu He chOpMUPOBAHEL.

Hesaureno
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7.2.2. Kputepum oueHKH padoThl 00y4aonerocsi Ha NPaKTHYeCKNX 3aHATHIX
(popmupoBanue kommnereniyn [1K-4, nanukaroper UTTK-4.1, UTTK-4.2, UT1K-4.3)

«5» (0OTJIIMYHO): CTYJICHT aKTHBHO Y4aCTBOBAJ B 00CYKICHUH TEMBI IPAKTUIECKOTO 33 JaHUS,
IpeyCMOTPEHHOH IIIAaHOM IPAKTHYECKUX 3aHATHH; HCIIOIB30BAJI METOANYECKHE ITPUEMBI TEXHUKO-
HSKOHOMHUYECKOTO OOOCHOBaHMS MPOEKTHBIX PEUICHUH; NPUMEHST (HUHAHCOBO-KOHOMHYECKOE
IUIAHUPOBAaHWE HHXKCHEPHOTO MPOEKTA; COCTABSLT TEXHWYECKOE 3aJaHhe Ha Ppa3paboTKy
PaJMOTEXHUYECKOW CHCTEMBI C TOYKH 3pEHHS TEXHHKO-DKOHOMHYECKHX  ITOKa3aTelsei.
OOyuatromuiicst 4eTKo ¥ 0e3 OmMOOK OTBETHII Ha BCE KOHTPOJIBHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPaKTHYECKHUX 3aHATHAX; IPEACTaBIII pedepar 1 BHICTYITUII C COOOLIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (XOpoIo): CTYICHT y4YacTBOBaJ B OOCYXICHHUHM TEMBl HPAKTHYECKOTO 3aJIaHus,
NPETyCMOTPEHHON TIUIAHOM MPAKTHUSCKUX 3aHATHH; OOYYaroUmMiCsS C KOPPEKTUPYIOUMMHU
3aMEUaHMAMH TIPETOJaBaTeNs HCIOJIb30Ball METOAMYECKHE IPHEMBI TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHMSI TPOCKTHBIX pELICHUH; NPUMEHT (PUHAHCOBO-SKOHOMHYECKOE IUIAHHPOBAHHE
MHKCHEPHOTO IIPOEKTa; COCTABILUI TEXHHYECKOE 3aJaHMe Ha pa3paboTKy paaMOTEeXHUYECKON
CHCTEMBI C TOYKH 3PCHUSI TEXHUKO-IKOHOMHUYECKHUX ToKa3aTeneld. OOyuaromuiics OTBETHI Ha BCe
KOHTPOJIGHBIE BOIIPOCHI, JOCTATOYHO aKTHBHO PaboTall Ha MPAKTHYECKUX 3aHATHAX; MPEICTaBHI
pedepat, HO HEe BBICTYIIHIL.

«3» (YIOBJIETBOPHUTENbHO): CTYACHT (parMeHTapHO YYacTBOBAJI OOCYXICHUU TEMBbI
NPaKTHYECKOTO 3aJaHusl, MPEIYCMOTPEHHOH IUIAHOM TPAKTHYECKUX 3aHATHH; OOydYaromuiics ¢
KOPPEKTUPYIOIINMH 3aMEYaHHSIMH TIPETIoJaBaTeNsl HCIOIb30BaT METOANYECKHE TPUEMbI TEXHUKO-
IKOHOMHUYECKOTO OOOCHOBaHHS TPOSKTHBIX PEIICHWH; COCTABISUT TEXHHUYECKOE 3aJaHUe Ha
pa3paboTKy painOTEXHHMYECKOH CHCTEMBI C TOUKH 3PEHHS TEXHHKO-DKOHOMHUYECKHX ITOKa3aTelneil;
00yYaloUIMACS OTBETHJI Ha HEKOTOPBIE KOHTPOJBbHBIE BOMPOCHI C 3aMEUAaHHUSIMHU; HE MPEACTaBHII
pedepar.

«2» (HeyI0BJETBOPHUTEIHHO): OOyYarOIIUICSd HE Y4acTBOBAJI B OOCYXIEHHU BOIPOCOB
IPAKTUYECKOTO 3aJaHMs, NMPELyCMOTPEHHBIX IUIAHOM IPAKTUYECKHX 3aHATHI; OO0YyYaroIIuics He
UCIIONB30Ba]l  METOJIUYECKHE TPUEMBl TEXHUKO-JKOHOMHYECKOTO OOOCHOBaHHS TPOSKTHBIX
peIIeHNIl; He COCTABIISUT TEXHUYECKOE 3a/IaHNe Ha Pa3paboTKy paflOTEeXHUYECKOI CHCTEMBI C TOUYKH
3peHUS] TEXHUKO-IKOHOMHUYECKUX TOKa3aTeJel; CTYyIEHT OTBETHJ Ha KOHTPOJBHBIC BOIPOCHI C
omuOKaMH WM HE OTBETHJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE TIPEICTABII pedepar.

7.2.3. Kputepun oueHKHU pe3yJIbTATOB TeCTUPOBAHUS
TecTtupoBanue MO JUCLHUIIINHE « Y TIPABICHUE IPOCKTAMU» HE IIPOBOJUTCSI.

7.3 OueHoYHbIE CpeACTBA

7.3.1 Tekymunii KOHTPOJIb
(popmupoBanue kommnerenmu [1K-4, nanukaropsr UITK-4.1, UTTK-4.2, UT1K-4.3)
[IpuMepHEI TepeYeHb BOMPOCOB Ha CEMHUHAPCKOM/TIPAKTUICCKOM 3aHITHH
1. BnusHme npoeKkTHOTO 00y4YeHus: Ha TPOPECCHOHAIBHYI0 KOHKYPEHTOCITIOCOOHOCTS.
2. UTo Takoe MUJIOTaKHBIN MPOEKT.
3. KakoBa posb Ou3Hec-IJIaHUPOBAaHUS B YIPABICHUU IIPOEKTaMHU.
4. Creiikxosepbl KaK YYaCTHUKH BHEIIHEH Cpe/ibl IPOSKTHON JAEATEIbHOCTH.
5. Ilepeuncinre OCHOBHBIE 3aKOHOMEPHOCTU (POPMHUPOBAHUS KOMAH/IbI IIPOEKTA.
6
7
8
9

. B 1eMm BbIpakaeTcs BIMSHUE PUCKOB Ha MPOIIECC pealn3aluy MPOEKTa.
. Kax ynpaBnsioT »KH3HEHHBIM LIUKJIOM IIPOEKTA.
. B 1em BbIpakaeTcs counanbHbli 3HEKT OT pearnu3aliy MpoeKTa.
Kak npumensiercs nuarpamma ['aHa B TaiiM MEHEIPKMEHTE YIIPABICHUS TPOEKTOM.
10. Ananu3 6e3yObITOYHOCTH ¥ BOBMOXKHOCTHU €T0 MIPUMEHEHHS B YIIPABICHUH ITPOEKTAMH.
11. Kak pa3pabaTbeIBaeTCsl CTpaTeTUs U COCTABIISCTCS OI0/KET MApPKETHUHTA MPOEKTA.
12. B 4em BeIpakaeTcst S9KOHOMUUECKUH 3(h(PeKT oT peanuszanuu npoexTa.
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13. Yto Takoe MapKeTHHIOBOE COMPOBOXKACHUE MPOEKTA.

14. Yro Takoe npoekT? B yem 3akitovyaeTcss HCTOPUUECKUH aCleKT YIPABICHHS MTPOCKTAMH.

15. Kakue MHCTpYMEHTHI U METO/bl YIIPABICHUS BPEMEHEM IPU BBITOJHEHUH KOHKPETHBIX 3a/1a4,
MIPOCKTOB, TIPU JIOCTUKCHUU TIOCTABIICHHBIX TIeNiel Bam n3BecTHBI

16. B uyeM BbIpaK€HBI NPHOPHUTETHl COOCTBEHHOW JMEATEIBHOCTH, JHMYHOCTHOTO PAa3BUTUS H
pOoECCHOHATIBHOTO POCTa B IIPOCKTHOM JIESITETBHOCTH.

17. B 4eM BeIpakaeTcs OIIEHKA MPUBJIEKATEILHOCTH OM3HEC-TUIaHA JIsI HHBECTOPOB.

18. Kak opranusyercs IpOSKTHas ACSITEITBHOCTb.

19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IBI TIPOCKTA.

20. B yem BbIpakaeTcsl OpraHU3alMOHHAS KyJIbTYpa MPOEKTa.

21. HazoBuTe OCHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOCKTHOH JIEATETEHOCTH.

22. Yro Takoe mopTdeab PUCKOB IIPOCKTa.

23. Tlepeuncnute BUABI YIPAaBICHUYECKUX PEUICHUN.

24. Kakwue orepaTuBHBIC yIIpaBlIieHUECKUE pelieHus] Bam n3BecTHBI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAJIMH 3aBEPILIECHUS MPOEKTA.

26. Kak peanu3yercsi MApKETHHIOBOE COTIPOBOXICHUE MTPOEKTA

IIpuMepHBIE TEMEL pedepara/scce
1. Knaccudukamus npoekTon

2. anaBneHHe MMPOCKTaAMU U NPOCKTHAA ACATCIIBHOCTE B COBPECMCHHOM MUPC

3. TIpoekT Kak croco6 ya0BIETBOPEHHUS COUMATBLHON HOTPEOHOCTH 00IIECTBA.

4. TlpuopuTeThl COOCTBEHHOM AEATEIBHOCTH, JIMYHOCTHOTO PAa3BUTHUS U MPO(ECCHOHATBHOTO pocTa
B [IPOEKTHOM ESITEIBHOCTH.

5. TOTOBHOCTh K TIOCTPOEHHIO TPO(PECCHOHATBHON Kapbepbl U  OINPENEICHUIO CTpaTeTuu
pohecCHOHATBFHOTO Pa3BUTHSI HAa OCHOBE OLICHKH TPEeOOBAaHUN PBIHKA TPY.a, MPEIJI0KEHUHN phIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U IPEAIOYTEHH.

6. BHemHss ¥ BHYTPEHHSISI cpe/ia MPOEKTa: BOZMOKHOCTH (JOPMUPOBAHUE U YIIPABIICHUE.

7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUYECKUX PELICHUN

8. IlepcriekTUBHBIE YIIPaBICHUECKUE PEIICHUS M UX peann3aus B IPOEKTHOU JESTEIbHOCTH.

9. Xu3HEHHBII UK KOMaH/IbI IPOCKTA.

10. OcHOBHBIE TEXHOJOTHH IJIAHUPOBAHUS BPEMEHHU B YIPABICHUH MPOCKTAMH.

11. ®opmupoBanue mopTdens pPUCKOB TPOEKTa, HX OINEHKA M COBPEMEHHBIC TEXHOJIOTHH
YIpaBJI€HUS] PUCKAMHU MTPOEKTA.

12. OcHOBHBIE CTAMH KU3HEHHOTO LIUKJIA MTPOEKTA, UX XapaKTEPUCTHKH U (YHKIINH.

13. VYmpaBneHue >kM3HEHHBIM ITUKIIOM MPOEKTa B MPAKTHUECKON JAESITETbHOCTH.

14. lecTh COCTABASIOUIUX MAPKETUHTOBOTO COIIPOBOXK/ICHHUS MMPOCKTA.

15. IIpoekT kak cucTeMa, ero CTPYKTypa U JOKyMEHTAallMOHHOe OGOpMIICHHME: KapTa MPOEKTa,
[acHopT MPOEKTA.

16. busnac-mnaH: BUABI, COAEpKaHUE, pa3Aelibl U XapaKTePUCTHKH.

17. KomaHnaa npoekTa u CoruaibHbI€ POJIA €€ YIaCTHUKOB.

18. Bpems kak OfuH U3 II1aBHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIE OrpaHUYEHUS MTPOEKTA, TuarpamMma [ anra.

20. Jlomyctumble/ HEAOMYCTUMBIE TIOKA3aTeNIM PUCKOB U OLIEHKA PUCKOB IPOEKTA.

21. Onenka 3(¢(eKTUBHOCTH MPOEKTA: COBPEMEHHBIC METO/IMKH €€ pacueTa.

22. YmupaBieHUYECKUE PElIeHUs B MPOoIlecce yIPaBICHUS MPOSKTOM.

23. IlnanupoBaHHE aCCOPTUMEHTA U aHAJIHM3 ACCOPTUMEHTHOH IMOJMTUKU B YIPABICHUH POCKTOM.
24. TlpuHsATHE pENICHUI MO IIEHOOOPA30BAHHIO KAK COCTABISIONIEH YIIPABICHYECKOTO PEIICHHUS.
25. TeXHUKO-?KOHOMHUYECKOE€ OOOCHOBAaHWE IPOEKTHBIX DPEUICHWH M TEXHHYECKOE 3a/JlaHhe Ha
pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-DKOHOMUYECKUX MOKA3aTEeIeH.
26. MetoanyecKue MpueMbl TEXHUKO-IKOHOMUYECKOTO 000CHOBAHHMSI MTPOSKTHBIX PEIICHH.

27. dUHAHCOBO-PKOHOMUYECKOE MJIaHUPOBAHUE MHKEHEPHOTO MIPOEKTA.
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28. TexHuueckoe 3aJjaHUE Ha Pa3pabOTKy paTMOTEXHUYECKONW CHCTEMBI C TOUKH 3PCHHS TEXHUKO-
9KOHOMHYECKUX MOKA3aTeIICH.

Ilo cormacoBaHuWio ¢ IperojaBaTesieM OOYYAIOUIMHCA MOXKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHOoe 0630pHOE MPAKTUIECKOE 3aHATHE (BapuaHT 1): MecTo 1 poJib HAyKH yIIpaBICHUS
IPOEKTaMu

1. YmpaBneHue — 3TO TMpoOIEcC BO3ACHCTBUS Ha JOO0H OOBEKT ISl JTOCTHXKCHUS
HEOOXOMMBIX pe3yJbTaToB. B coBpeMeHHOH kuOepHeTHKe (Hayke 00 YIpPaBICHHU CIIOKHBIMU
CHUCTEMAaMHM) CYIIIECTBYET YEThIpe Kilacca yIpaBJICHUS:

— B HeXMBOH OPUPOZe (TeXHMUeCKHUX CUCTEeMax):

— 6MOJIOTMUECKHX CHUCTeMaX:; — BUDTYAJbHEIX CUCTEMAX

— COIMAJIBHBIX CHCTEMAX.

B geMm coctout o01iee 1 MPOTUBOMOIOKHOE MEXTy YIIpaBlIeHHEM 3TUMU cucteMamu? Kakoit
U3 MIPUBEICHHBIX BbIIlIE CUCTEM YIPABIATh HAauOOJIee CI0KHO U ouemMy?

2. Jliobas cuctemMa ympaBlIeHUS JACIUTCA HA JIBE IMOJCUCTEMBI: YHPABISAIONIYI0 U
ynpasisiemyto. g ocymiecTBiaeHusl (pyHKUIMN YIpaBlIeHUs YIPaBISIIONIAas MOJCUCTEMa JOJDKHA
pacmonarath HEOOXOMUMBIMH pecypcaMu (MaTepUaIbHBIMU  TPYAOBBIMH, (UHAHCOBHIMHU),
o0ecreunBarOUMU  peaTM3alldi0  YIPaBJICHUYECKUX BO3ACHCTBUH. Bwmecte ¢ TeM cucrema
yOpaBjieHUs MOAPAa3yMEBAET HAIWYUE CTPYKTYphbl, OpraHU3allMk M MEXaHU3Ma YIPaBICHHUS.
PaccraBpTe HX B OpsAAKE 3HAYMMOCTH.

B ueMm coctout paznnumne Mexay 3TUMU NOHATUSIMU? Kakoll U3 311eMEHTOB ynpaBiaeHUs A
Bac Oyzaetr nomuHupyromuM? ApryMEHTUPYHUTE CBOIO TOUKY 3PEHUSI.

3. B ocHoBe 3(](eKTHBHOrO yHpaBiICHUS JEKUT CHUCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPHUHIMIIOB U METOJOB YIPABIEHUS B YCIOBUSAX PHIHOYHBIX OTHOIICHUU.
[TosicHuTE CMBUI U COJEPIKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpejacTaBisercs Bam onmpenenstommm sl JOCTHXKEHUS MMOCTABJICHHBIX Liele
IIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3AKOHOMEPHOCTH, PUHIIUIIBI MJIM METO/Ibl YIIPABIICHUS?

4. J1ns NOBBIILIEHUS KAY€CTBA MOATOTOBKH CIICIIUAIIMCTOB B 00JIACTH YIIPABICHUS MPOECKTAMHU
(xax 1 B 100011 Ipyroi cdepe) NPUHIMITHATBHOE 3HAYCHHE UMEET OpraHu3alys yaeOHoro mporecca.
OO0pa3oBaHue UMeeT ABE IeNI: COIMalIbHYI0 U MpodeccnoHanbHyto ColuanbHas 1efb COCTOUT B
BOCITIPOM3BOJCTBE KYJIBTYPHI, 3(PQEKTUBHOM TPHUPAIICHUN yXOBHOTO TIOTCHIMANA HAIlHH.
[Ipodeccuonanphas 1enb o00pa3oBaHUs — OOECHEYUTh MOATOTOBKY KaapOBOTO U HAy4yHO-
TEXHHMYECKOTO TMOTEHIMAa JJsi TOBBIICHUS J(P(GEKTUBHOCTH H KOHKYPEHTOCIIOCOOHOCTH
POCCHUHCKHUX KOMIaHUI. BaXXHBIM MPUHIIUIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEILHOTO Mpoliecca B
MocronuTexe CYMTaeTCsl MOBBIIICHWE KadyecTBa OOydeHHs OyAymux OakanaBpOB HaIpaBICHUS
noarotoBku 11.03.01 «Pagmorexnuka» mnpodunb «MHTEIEKTyaabHas pPaJIUOdICKTPOHUKA H
IIPOMBILUICHHBIA HHTEPHET BELICH.

Kakne ¢opmel o0yueHuss B oOpa3oBaTenbHOM Tmporecce Bbl cuntaere Haumbosee
nenecoobpasupiMu U d(dexruBHbIMH? [IpoaHanu3upyiTe BHIBI TPAKTHYECKUAX 3aHATHH, B
HauOOobIIIEH CTENEHH CIIOCOOHBIE BBI3BATh Y O0YYAIOMIMXCS KEJIaHUEe aKTUBU3UPOBATH MBIIIIICHHE,
NPOSIBUTH CBOM TBOpUYEcKue criocodHoctr. Kakue hopMbl B3anMoIeHiCTBHS By3a U CTEHKXOJIIEPOB
Bb1 Mornu Obl IPEIOKUT C LENbIO MOTY4YeHUs MPAaKTUYECKUX HABBIKOB 0OydaromumMucs B cepe
yIpaBiIeHUS MPOEKTaMU?

IIpumepHoe 0630pHOE MpakTHYecKoe 3aHATHe (BapuaHT 2): [IpoeKT Kak 0OBEKT YIpaBIeHHS
1. Ecau Obl IMPEKTOPOM ObLI 41...

[IpencraBpre cebst B poiid pyKoOBOAWTENs Bamed komnanuu. [Ipenmomnarast 3HaHUE
CTpaTeTUYECKON IeJIM Ballero OM3Heca, MpUIyManTe HECKOJIbKO HJICH MPOEKTOB, KOTOPhIC OBl €if
cooTBeTcTBOBaNN. OCHOBHBIE TPEOOBaHUS — MAKCUMAaJIbHAS PEATMCTUYHOCTD C BaIIel TOUKH 3pCHUS
KaK JMPEKTOpa, INPOTHO3UPYEMOCTb BO BpeMeHM, NpUBICKATEIBHOCTb, OTPAHUYCHHOE YHUCIIO
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YIIPABIISIEMBIX [IAPAMETPOB, OIPEIEICHHOE HAYaJI0 MU OKOHYaHUE. [IoAroToBhTE KpaTKOE ONUCAHKE
HHULIUHUPYEMOI'O IIPOCKTA, YACINB BHUMAHNE )KU3HCHHOMY IIUKITY, (ba3aM, II103aM, OIrpaHUYCHUSAM,
napameTpam npoekta. CMoieTupyiTe BO3MOKHYIO apryMEHTAIIMIO 332 U IPOTUB 3aITyCKa MPOEKTA.

2. TDI/I HaCTO BCTPCUHAOIUXCA ONPECACICHUA ITOHATUA KIIPOCKT».

[IpoekT — yHHKaJIBHBIA TPOIECC, COCTOSIMUKA W3 Habopa B3aUMOYBS3aHHBIX W
KOHTPOJUPYCMBIX pa60T C JaTaMHM Ha4dalJla U OKOHYaHUA N Hpe,[[HpHHHTBIﬁ, 4TOOBI JOCTHUYDb LCIN
COOTBCTCTBUSA KOHKPCTHBIM Tpe60BaHI/I$IM, BKJIIO4YasA OIrpaHUYCHHA 110 BPEMCHH, 3aTpataM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKagbHas COBOKYITHOCTh B3aMMOCBSI3aHHBIX JeHcTBUM  (paboT) ¢
OMPCACIICHHBIMA OaTaMW Hadalla 1 OKOHYaHHWA, NPCAHA3HAUYCHHBIX IJId YCIICIIHOI'O0 AJOCTHUKCHUA
o6mreii riemu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKadbHAs COBOKYITHOCTb CKOOPJWHHUPOBAHHBIX JEUCTBHH (paboT) ¢
ONpPCACIICHHBIMH TOYKAMHW Ha4daJla 1 OKOHYAaHWA, NPECANPUHATAA HHAUBUAYYMOM WJIA opraHmauI/Ieﬁ
A AOCTHXKCHHA OIIPCACIICHHBIX I.ICJ'ICfI C YCTAaHOBJICHHBIMU CPOKAMH, 3aTpaTaMU U IIapaMCTpaMH
seimostaenust. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MPEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IIOJIHO OmnpeacIsICT CMBICT TMOHATHA
«IIPOEKT»? APryMEHTUPYHTE CBOIO TOUKY 3PCHHUSI.

3. HDOBGDBTC C€6$I, OTBCTHUB HA BOIIPOCHI U OTMETUB COOTBCTCTBYIOIIYIO 6VKBV:

Ne YTBepxkaeHUE [IpaBHuIBEHO Hesepro

1 IIpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE IPEANPUATHE WU A b
HeKas OCTOSIHHAS NEATEIbHOCTD

2 KauecTBO ynpasiieHHUs: HE BaXHO JUIsl IPOEKTOB A b

3 BeinosHeHne NpoeKTa B CPOK SIBJIAETCSA BaKHBIM aCIIEKTOM A b
YIPaBJIEHUS] IPOEKTOM

4 BrinosiHeHUE IPOEKTa B PEAEIaX CMEThl HE BaXKHO A b

5 VYmpaBineHue MNpOeKTaMM HE OTJIMYAeTCs OT JPYrux A b
obuacTeil ynpaBiieHUs

6 Bpemennblli  XapakTep MpOEKTa CTaBUT YHHUKAJIbHBIE A b
Ipo0JIeMBbl Tepel PYKOBOJIUTEISIMUA IPOSKTOB

7 B TtpeyrosbHuUK mapamMeTpoB NPOEKTa BXOIUT KOMaHa, A b
O0JDKET IPOEKTA U ero JUINTEeIbHOCTh

8 Knaccudukanus MIPOCKTOB OYEHb BayKHA IUTA A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHHMHM U UTPaeT 0co0yIo
POJIb IPH YIPaBICHUU MTOPTQeseM IPOESKTOB

9 [Inr03b1 XKU3HEHHOTO IMKJIAa MPOEKTa - 3TO CBOEro poja A b
GUIBTPBI, MPONTH Yepe3 KOTOPbIE MOXKHO TOJBKO MpPHU
AOCTHXKCHUH  IIPOMEIKYTOUHBIX ueneﬁ U IOJY4YCHHU
POMEKYTOUHBIX PE3YJIBTATOB

10 | XXu3HeHHBI TUKI TIPOCKTa BKJIIOYACT CIICTYIONIYIO A b
ouepenHOoCcTh (a3: HMHUIMHUPOBAHHE, 3aBEpIICHUE U
peann3almo

[IpaBunbubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4, OnpeieianuTe pasHUIY MEXAY (QYHKIHMOHAJBHOH, OIEpAllMOHHOM ¥ NPOEKTHOM
JeSTEIbHOCTHIO B OpPraHU3alliM.

B opranuzanmy BBITOSHSAIOT pa3iudHbIE PAOOTHI sl AOCTIKEHUS psana meneid. OObIYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKTHl WM Kak omepanuu. B sToMm ciiydae NesTenbHOCTh
Ha3pIBaeTCsl OmMeparmoHHON. [IpoayKT mpoekTa MOKET OBITh MaTepHaNIbHBIM (HAampUMeEp, HOBOE




TEXHMYECKOE OCHAIIEHWE BAaroHOB), WJM HEMaTepHalbHBIM (0OyueHue pabodmx KaaApOB), WIH
HPEACTaBIATh COOON KOMOMHALIMIO U3 MaTEpUAIIbHBIX U HEMATEPHAIbHBIX O0BEKTOB. Y HUKAJILHOCTh
IPOAYKTa 03HAYaeT JHOO0 €ro CyIeCTBEHHbIE OTIMYMUS OT APYTUX aHAJIOTUYHBIX MPOIYKTOB, JTHOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH CO3/1aeTcs. B 11es1oM aedarenbHoCTh 00010 NpeanpusTHs UiIu
OpraHM3ali MOXeT ObIThb ompejaeneHa JU00 Kak (yHKIMOHAJIbHasA, JMO0 KaK MPOEKTHas
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(BO3MOXKHBI UX KOMOWHAITUN).

B uem cocrour pasHuna MexAay (YHKIMOHAIBHOHM, ONEPAallMOHHOW M TPOEKTHOMN
NeSITeNbHOCThIO B opraHmzauuu? [IpuBenute mnpuMepbl (QYHKUIHMOHAIBHOM, ONEpPallMOHHON H

IIPOEKTHOU J1E€ATEIbHOCTH.

7.3.2 IIpomMe:KyTOYHAS ATTECTALUA

ITpuMepHLIN TIEpeYeHb BOOPOCOB, BHIHOCHMEIX Ha 3a4eT

CoNoOARWNE

WWWRNNNNNNNNNNNNR R RRRRRR R R
NREROODNOTRWONPOOONDUOTAWNEO

[lonsTre, nenu u 3aga4u ynpaBieHUs] IPOCKTaMHU.
MexayHapoaHbIe U POCCHICKUE aCCOIUAIIMN YTIPABIICHUS IPOEKTAMH.
AKTYaJIbHOCTb YNPaBJICHUS] HHHOBAILIMOHHBIMU MTPOEKTaAMHU.
enu u 3ama4um yrnpaBieHUs IPOCKTAMHU.

[TonsTre, knaccupuKaus U XapaKTEPUCTUKA HHHOBAIIMOHHOTO MPOEKTA.
Coneprkanue, y4aCTHUKU U Cpe/ia MPOCKTa.

MexnyHapoaHble U HalMOHAIbHBIE CTaHIaPThl YIPABICHUS IPOCKTaMHU.
JKv3HeHHBIM HUKII TpoeKkTa: (as3bl U 3TaIlbI.

Oco0eHHOCTH yTpaBICHUS )KU3HEHHBIM IIUKJIOM MPOEKTA.
Konuenmus npoexra. TpeOoBaHuUs K €€ COAEpKAHUIO.
Mopenu u cTpaTeruu yrnpaBjieHUsl IPOECKTaMU.
Crparerudeckoe yrpapieHHE TPOCKTaMHU U €r0 0COOEHHOCTH.
OYHKINN yIPABICHUS MPOEKTAMH.

[IpoueccHsIil MOAXO K YIPABICHHUIO MPOEKTaMHU.

[TpunHnHIE 3P PEKTUBHOTO YIIPABICHUS TPOCKTAMHU.
[TocnenoBaTenbHOCT ATANOB YNPABICHUS MMPOCKTAMHU.
OcHOBHBIE TPUHITUTIBL (POPMHUPOBAHUS KOMAHIBI TPOEKTA
OcCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH/IbI
VipaBineHne KOMMYHUKAIUSIMUA B KOMaHJIE.
Peccypcoobecnieuenue npoekTa: TpedoBaHUS.

[IpoexTHBIN aHalIU3: CTPYKTYpa U COCTaB

OreHka 1 0TOOpP MHHOBAIIMOHHBIX UICH.

Kputepuu onieHku u 0T60pa MPOEKTOB.

Pa3zpaboTka Muccum, menei u 3amad mpoeKTa.

[IpaBuna noctpoeHus AepeBa LeNei.

DKcnepTr3a HHHOBAIIMOHHBIX TPOCKTOB.

MeTo/1b1 OIICHKU ¥ 0TOOPa MHHOBAIIMOHHBIX TPOEKTOB.
Ornenka 3 heKTHBHOCTH HHHOBAIITMOHHBIX TIPOEKTOB.
[Iporieccol ¥ ypOBHHU IJITAHUPOBAHUS ITPOCKTA.

[TapameTpsl U XapaKTEpPUCTUKH NMPOECKTHBIX PadoOT.

OueHka couranbHON 3HAYUMOCTH MPOEKTA.

. O11eHKa Y5KOHOMHUYECKON 3HAYMMOCTH MTPOEKTA.



