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YHUKanbHbI MPOrpaMMHbIA KIKOY:

8db180d1a3f02ac9e60521a5672742735c18b?&Pa3OBaTeﬂbHarl nporpamMma «YnpasJjieHHe NPOeKTaMm»

Heau m 3ama4uM rocylapcTBeHHOM HMTOroBoil arrecramum. llenbro rocygapcTBEHHOM
WTOTOBOM  aTTeCTallMu  SIBJSIETCS  YCTAHOBJICGHHWE  COOTBETCTBHUSI  PE3YJIbTAaTOB  OCBOCHUS
oOyyaronmucs: 00pa3oBaTeIbHOM MPOrpaMMBbl, pa3paboTaHHON B MOCKOBCKOM MOJUTEXHUYECKOM
yHHUBepcuTeTe, TpeboBaHusM DenepasbHOrO TOCYJAPCTBEHHOTO OO0OpPa30BaTEeNIbHOTO CTaHJapTa
BBICIIIEr0 0OPa30BaHUs 110 HAMIPABJICHUIO MOATOTOBKH Maructpatrypsl 38.04.02 «MeHeHKMEHTY.

locynapcTBeHHass uTOroBasi arrectalusi OOYYarOIIMXCsl IO HAaMpaBJICHUIO IOATOTOBKH
maructparypel  38.04.02 «MenemkmenT» (oOpa3oBarenbHas mporpamMmma — «YIpaBJeHHE
MIPOEKTaMU») MPOBOAUTCS B (popMe 3alIUThl BBHITYCKHOW KBaIU(UKAUOHHON padOThI B, BKIOUYAs
MOJIFOTOBKY K 3allUTE U MPOLEeypy 3auuThl (31ech u nanee BKP).

K rocynapcTtBeHHOM HMTOrOBOW arTecTallud JOMYCKAETCS OOYyYarolIMiics, HE WMEIOIIHA
aKaJeMHYECKON 3aJ0OJUKCHHOCTH U B TIOJHOM OOBEME BBITIOJHUBIIUN WHIAWBUAYAIBHBIN y4eOHBIN
IUIaH [0 COOTBETCTBYIOIIEH 00pa3oBaTeIbHON MpOrpaMMe BBICIIETO 00pa30BaHusl.

MecTo IMCHUILTMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl.

K rocynapcTtBeHHOW HMTOrOBOW arTecTallud JOMYCKAeTCs OOYyYarolIMiics, HE WMEIOIIHA
aKaJeMHYCCKON 3aJIOJPKCHHOCTH M B IIOJIHOM OOBEME BBIMOJHUBIINK YYCOHBIM TUIAH WITA
WHAVBUAYAIbHBIN y4eOHBIH IIaH MO 00pa3oBaTelbHOM MporpamMme BBICHIETO OOpa30BaHHUA IO
HarnpasieHuio 38.04.02 «MeHemKMEHT».

B brnok 3.1 "lTocymapcTBeHHas WTOroBasl arrecranus’ BXOAMT 3allUTa BbITYCKHON
KBaJTM(DUKAIIMOHHOW PabOTHI, BKJIFOUYAsi TIOATOTOBKY K IMPOIIEYPE 3AIIUTHI M MPOIIECAYPY 3alTUTHI.

[IporpamMma KoMILIEKCHOTO Kypca «MeHeKMEeHT» pa3paboTaHa Ha OCHOBE pabounx
MporpamMM TaKUX JUCIUTUTHH KaK:

-Metoponorus ynpaBieHus: IPOEKTaMu;

-MapKeTHHIOBBIN aHAJIU3 B YIIPABICHUHU IIPOCKTaMHU;

-YnpaBieHne puckamu IpOeKTOB;

-YnpaBieHue NpoeKTHBIM 0(hHUcoM;

-Texnonmoruu 6uU3HEC-TIJIAHUPOBAHUS MPOESKTOB;

-YrpaBiieHHEe CTOUMOCTBIO U POJAOHKUTEIIBHOCTHIO MPOEKTA;

-Pa3paboTka mpoayKkTOBOTO pe3ynbTara mpoeKTa;

-Texnonorus ynpasienust 3pGHEeKTHBHOCTHIO U KOHTPOJIb PE3YJIHTAaTOB MPOEKTA.

YUTAEMbIX CTYIEHTaM MAarucTparypbl, OOYYalOIIUMCA IO HaMpaBIEHUIO TOATOTOBKH
38.04.02 «MenemxmenT» Ha 1-4 cemecTpax.

Ilnannpyembie pe3yJIbTaThl OCBOCHUS o0pa3oBareJIbHOM NPOrpamMmsbl,
KOHTPOJIMpPyeMble B X0/1€ FOCYIapCTBEHHOM HTOTOBOM aTTeCTAIlUM:

HaumenoBanue

KaTeropuu (TpyIbl) Bun I'MA npumensiemslit

Conepxanne KOMITETCHIINH

YHUBEPCAIBbHBIX JUTSL KOHTPOJISI OCBOECHHUS
KOMIIETEHITHI
Ynueepcanvnvlie komnemenyuu
CucremHoe u | YK-1. CnocobGen ocymecTBiusTh KpUTHUYECKH | BrimyckHas
KPUTHUYECKOE aHamu3 MpoOJEeMHBIX CHTyallMid Ha OCHOBE | KBaJU(HUKALMOHHAS
MBIIIUICHNE CHCTEMHOTO TIO[IX0/Ia, BBIPAOATHIBATh CTpaTeTHio | paboTa
JeHCTBUi
Pazpabotka u | YK-2. CnocoOeH ynpaBisiTb NPOEKTOM Ha Bcex | BrimyckHas
peanu3anus MpoeKTOB JTamax ero KU3HEHHOTO IIHKJIa KBanuKanuoHHast
pabora

Komangnast pabora wu | YK-3. CrnocobeH opraHu3oBbIBaTb M PYKOBOAMTH | BeimyckHas
JUEPCTBO paGoroli KoMaHABI, BbIpabaTbiBas KOMaHIHYIO | KBAIM(HUKALWOHHAS

CTPATETHIO ISl TOCTHKEHUS TIOCTABIICHHOH I1E)TH pabora




KoMmmyHuKanus VYK-4. CnocobeH mpuMEHSTH COBpEMEHHBIE | BrimyckHas
KOMMYHHUKATHBHBIE TEXHOJIOTHH, B TOM YHCJIE Ha | KBaaudukannoHHas
MHOCTpPaHHOM(BIX) sI3bIKE(ax), IS aKaAeMHIecKoro | pabora
1 po(hecCHOHAIFHOTO B3aUMOACHCTBHSI
MeXKyIBTYpHOE VYK-5. CmocobeH aHanu3upoBaTh M Y4YHUTHIBaTh | BeImyckHas
B3aUMOJICHCTBHE pasHooOpasue KYJBTYD B nporecce | KBaIn(pUKaIXOHHAS
MEKKYJIBTYPHOTO B3aUMOJICHCTBUS pabora
CamMoopranuzanus u | YK-6. CnocobeH ompenensTs W peann3oBBIBaTh | BeimyckHas
camopa3Butue (B T.4. | IPUOPUTETHl  COOCTBEHHOM  JEATENBHOCTH M | KBaJU(PHUKALMOHHAS
3II0POBhECOCPEIKEHUE) CITocOOBI €€ COBEpIICHCTBOBAHUS Ha OCHOBE | pabora
CaMOOIICHKU
Qbowenpogheccuonanvhvle KOMnemeHyuu
Ananmms 3amad | OIIK-1. Cnocoben pemars mpodeccnonanbHble | BeimyckHas
yIpaBiIeHUS 3aJa4y Ha OCHOBE 3HaHU (Ha [IPOIBUHYTOM YPOBHE) | KBAIN(UKALMOHHAS
SKOHOMHYECKOH, OpraHU3aIlMOHHOM u | pabora
yIpaBieHUECKOH TeopHH, WHHOBAIIMOHHBIX
MOAXON0B, OOOOLICHUS M KPUTHYECKOTO aHaJIN3a
MPaKTUK YIPaBICHUS
®opmynmuposanue 3aga4d | OIIK-2. CiocobeH NpUMEeHsITh COBPEMEHHBIE Brinmycknast
1 000CHOBaHHE METOIOB | TEXHUKH U METOJIMKHU cOOpa AaHHBIX, IPOIBUHYTHIC | KBaJU(QHUKALMOHHAS
penIeHus METOJIBI UX 00pabOTKH ¥ aHAIIN3a, B TOM YHCIIE pabota
WCIIOJIb30BaTh HHTEIUICKTYaJIbHBIE
WHPOPMAITMOHHO-aHAIUTHYECKUE CUCTEMBI, IPH
PELICHUN YIPABICHYECKUX U HUCCIEA0BATEIbCKIX
3ajad.
CogBepleHCTBOBaHHUE OIIK-3. CriocobeH caMocTOsATENNHO TPUHAMATh Brinmycknast
npodeccroHaIbHOM 000CHOBaHHBIE OPraHW3aOHHO-YIPABICHUYECKUE | KBaJU(QHUKALUOHHAS
JeSITEbHOCTH peLICHHNs, OLICHUBATh UX ONEPALUOHHYIO U pabora
OpraHU3aIlMOHHYI0 3 (DEKTUBHOCTD U COIUAIBHYIO
3HAYUMOCTh, 00ECIIeYNBATh X pEaTU3alHIO B
YCIIOBHSIX CIIO>KHOM (B TOM YHCIIE KpOCC-
KyJIbTYPHOH) ¥ TMHAMHUYHOM CpeJibl.
Onenka sdpdexruHocTH | OIIK-4. CiocobeH pyKOBOAUTH MMPOSKTHOM 1 Brimycknas
Pe3yJBTaToB MIPOLIECCHOM ESTEIBHOCTHIO B OPraHU3aLUuK C KBaJM(pUKaAIOHHAS
JeSITeIbHOCTH UCIIOJIb30BAaHUEM COBPEMEHHBIX MPAKTHK pabora
yIpaBleHHs, JINAEPCKUX H KOMMYHHUKAaTHBHBIX
HaBBIKOB, BBISIBIISITH U OLICHUBATh HOBBIE PHIHOYHEIE
BO3MOXXHOCTH, pa3padaTelBaTh CTPATETUU CO3AAHUS
Y pa3BUTHA UHHOBAIIMOHHBIX HAIIPaBICHUI
JeSITeIbHOCTH M COOTBETCTBYIOIIME UM OW3HEC-
MOJIEJIM OpraHu3aLuil.
WnTennexryanbHas OIIK-5. Criocoben 06001maTh 1 KpUTUIECKH Brimycknast
COOCTBEHHOCTh OIIEHUBATh HAYYHBIC HICCIIEJOBAHUS B KBanuuKaoHHast
MEHE/PKMEHTE U CMEKHBIX 00J1aCTSIX, BBITIOIHATH pabora
HAYYHO-MCCIIEI0BATEIbCKHE TIPOCKTHI.
Ilpogpeccuonanvnvie komnemenyuu
OP2AHU3AUUOHHO-YNPABIEHUECKAA 0CAMETbHOCHb:
TIK-1 Cnocoben OCYIIECTBIATh PYKOBOICTBO | BEITTycKHas
nporpaMMamMM  TpaHCOpMalMd  HPOLECCHOHM | KBaJU(PHUKALMOHHAS
APXUTEKTYPbI OpraHu3aliH pabora
TIK-2 Cnocoben OCYIIECTBISTh (uHaHCOBO- | BrinmyckHast
OKOHOMHYECKYI0O W TEXHHYECKYI0 IIOJrOTOBKY | KBaJIU(QHUKAIMOHHAS
MIPOEKTa pabora
T1K-3 Crocoben OCYILECTBISTh KoOpAuHALMIO | BeimyckHas
YYaCTHUKOB TIPOCKTa KBanuuKauoHHas
pabora
TIK-4 CriocobeH OCyIIeCTBIATh KOHTPOJIb U MOHUTOPHUHT | BrimyckHas
3a XOI0M peain3alluu IPOEeKTa. KBaJN(HUKAIIHOHHAS

pabora




TIK-5 CriocobeH OCYIIIECTBIATh ynpasieHue | BeimyckHas
3} hexTHBHOCTBIO TPOEKTa, OIEHUBATh PUCKH | KBadu(UKannoHHAas
IPOEKTA U YIPABISITH HMH. pabota

B pe3yabTare ocBOeHUs 00pa30BaTEILHON NPOrPaMMbl BBINIYCKHHUK J0JI2KEH :

-MMeTh CHUCTEMHOE MpeACTaBJIeHHMe O COBPEMEHHBIX METOJIaX M CPEACTBAaX OMHCAHUS,
MPOEKTUPOBAHUS, KOHTPOJIS KauecTBa OM3HEC-TPOIIECCOB M UX HEMPEPHIBHOIO COBEPIIICHCTBOBAHUS;

-MOHUMATb CTPYKTYpy OHM3HEC-TIPOLIECCOB B COBPEMEHHBIX OPraHU3alUsAX, CHUCTEMY
yIpaBJICHUS KadeCTBOM OW3HEC-MpOIECCaMi, HX B3aUMOCBS3HM, NPAaBUIBHO TOJKOBAaTh H
UCTIOJIb30BaTh CHENU(UIECKYI0 TEPMHHOJIOTHIO, HCIIOIB3yeMYI0 B MpPOIECCe MOICTUPOBAHUA U
yIpaBiIeHHUEM Ka4yeCTBOM OH3HEC-IPOIECCOB;

-IMeTh TMpe/ACTaBJeHHe O TIPUOPUTETHBIX HAMPABICHUSAX PA3BUTUS METOAOJIOTUH
MPOEKTUPOBAHUS OM3HEC-TIPOLIECCOB, MEPCIEKTUBHBIX METO/IaX YIPABICHUS KaY€CTBOM.

3HaTh:

- KaK (pyHKIIMOHHPYET MHHOBAIIMOHHBIN OM3HEC-IIPOLIECC U MPOLIECC YIPABICHHS KaY€CTBOM;

-KaK BbIOpaTh MHHOBAIIMOHHYIO CTPATETHIO YIPABJICHUs OU3HEC-TPOIIECCaMU U YIIPABICHUS
KaueCTBOM, ONTUMAJIbHYIO JJIs1 TP PUSITUS;

-CTPYKTYpPY OpraHH3alfH yIpaBIeHUs OM3HEC-TIPOLIECCAMH Ha TPEANIPHUITHH;

-COBPEMEHHBIE MPAKTUYECKHUE TPUEMbI IIPOCKTUPOBAHUS OU3HEC-TIPOIIECCOB;

-IPEVMYILECTBA M HEAOCTAaTKH PAa3JIMYHBIX METONOB, METOAMK, MPHEMOB M TEXHOJOTHIM
yrpaBJeHus OU3HEC-MPOILIECCAMU C YYETOM CHEIU(PUKU UX UCIIOIB30BaHUSI.

Ymersn:

-BBIOMPATh KOHKPETHBIC HAPABICHHS ONTUMH3AIUU OU3HEC-TIPOLIECCOB;

-COCTAaBIIATH IUIaH PEOpraHu3allii MHHOBAIIMOHHBIX OM3HEC-TTPOIIECCOB;

-pa3pabareiBaTh IJIaH BBIIOJHEHUS Pa0OT MO WU3MEHEHUIO0 OM3HEeC-MPOLEeCCOB C y4eTOM
00BeMOB paboT, CPOKOB MX BEHITIOJTHEHHS H BEIOOPOM OTBETCTBEHHBIX;

-IIPOTHO3UPOBATh HEOOXOIMMbIE U3MEHEHHSI B OM3HEC-IIPOIIeccax OpraHu3aluy B OyayIiem;

-IPOBOJIUTH PAcueThl M IKOHOMHUYECKOoe 00ocHOBaHME 3()()EKTUBHOCTH WHHOBAITMOHHBIX
OM3HEC-TIPOIIECCOB B 00JACTU YNpPaBICHUs KAauyeCTBOM IPOU3BOJICTBA, 3aKYNOK, CObITa, OKa3aHUs
YCIIYT, MpoJax (Bcex OM3HEC-TIPOLIECCOB Ha MPEANPUATUS WIH OpTraHU3aIUN ).

Buamers: Teopuell M MeTONOJOrMEN YNpaBI€HUsS KayecTBOM OHM3HEC-NPOLIECCOB Ha
NPEANPUITHA

IIpuoGpecTu onmIT:

-B aHAJUTUYECKON U HAyYHO-UCCIIEIOBATEILCKOM IATEIIbHOCTH;

-B pa3paboTKe MPOEKTHBIX pelIeHui B 001acTH Npo(hecCHOHANBHOM e TeTbHOCTH;

-B MOJITOTOBKE MPEUIOKEHUI U MEPOTIPHUATUHN 110 peau3aii pa3padOTaHHBIX MPOEKTOB H
IpOTpaMM, CBSI3aHHBIX C MPOEKTUPOBAHUEM OM3HEC-TIPOLIECCOB U YIIPABIEHUEM KauyeCTBOM.



