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7.3

OuieHOUHBIE CPEACTBA



1 IlepedyeHb IUIAHUpPYEMBIX pe3yJabTATOB OOY4YEeHUS] IO JAUCHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBIMH Pe3yJbTATAMHM OCBOCHUSI 00pa30BaTeJIbHOM
NPOrpamMmbl

Hacrosimas nporpamma yuyeOHOM TUCHMITIMHBI «YTIPaBICHUE NMPOEKTaMU» YCTAHABIMBAET
HeoOXouMble TPeOOBAaHUS K 3HAHUSAM M YMEHMSIM 0oOydaromuxcs paboTe B KOMaH/A€, B TOM YHUCIIE
s 3(G(GEeKTUBHON HMHTErpalMM B TMPOEKTHBIM KOJJIEKTHB, COOJIOAECHUS CPOKOB BBIIOJHEHHUS
IIPOEKTOB U MOIY4YeHUs TPEOYEMBIX pPe3yIbTaTOB.

IIporpamma paszpabotana i HarpasieHust noarotoBku 23.05.01 «Ha3emHble TpaHCTIOPTHO-
TEXHOJIOTUYECKHE CPENICTBA» MPO(UiIh «ABTOMOOHMIN U aBTOMOOMIIBHBIN CEPBHUCY» B COOTBETCTBHU
c:

—  @enepalibHBIMU FOCYAapCTBEHHBIMH 00pa30BaTEIbHBIMU CTAHJAPTAMU;

— OOpa3oBaTenbHBIMU POrPaMMaMHU BBICILIETO 0Opa30BaHUs;

— Pabounmu yueOHbIMM MmaHamu U1 2026 rosa Havasa mOArOTOBKH.

eay AUCHUNITHHBI

[enpro 0CBOEHMS JUCLUILINHBI «YTIpaBICHUE IPOEKTaMU SIBISETCS U3YUEHUE U OCBOCHHE
00y4JalomuMHUCA TEOPETUYECKUX OCHOB W TPAKTUYECKUX HABBIKOB B 00JIACTH YIIpaBIICHUS
MpoeKTaMu 1Mo (GOPMHUPOBAHUIO MPECTABICHUN O MPOCKTHON JIEATEIBHOCTH (OT 3apOXKACHUS UACU
JI0 peaJin3alliy MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE AJIEMEHThl KOTOPOil B3aMMO3aBHCUMBI.
Brnanenne TteopeTHYEeCKMMU OCHOBAaMU W TPAKTUYECKUMHU HABBIKAMU B OOJACTH YTpaBICHUS
NPOEKTaMH HEOOXOTUMBI JUIsl YCIIEITHOTO OCBOCHUS M BHEIPECHHS MHHOBAIIMOHHBIX TEXHOJIOTHIA,
ONPENEAIOIINX IPOMBIIIIIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUs U PealIu3allui UHHOBALIMOHHBIX
IPOEKTOB, MPO(PECCHOHATHHOTO JIMIHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHHS 33124
TEKYILEro M CTPATErH4eCKOro YIMPABICHHUSA: HAYMHAs C YIPABJICHUS MEPCOHAJIOM M 3aKaHUMBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOTHH.

3agauyu U3yYeHHUs JUCHUTINHBI

OcHOBHBbIE 337Ja41 U3YUYEHUS JUCIUIINHBL:

— M3y4YEHHE OCHOBHBIX METOJIOB M TEXHOJOTHM YNPABICHHS MPOCKTAMHU: CO3JAaHUE KOHIIEHIUU
IIPOEKTa, KOMaHbI IIPOEKTA, IUITAHUPOBAHUE ITPOCKTA, PEAIN3alMs U T.1.;

— H3Y4YEHHE OCHOBHBIX TEXHOJIOTUH TMPOEKTHOTO YMpaBIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
IPUMEHEHHUs, OTPaHUYEHUs, JOCTOMHCTBA, HEJOCTATKH, 00JIACTh MCIOJb30BaHUs (IPUMEHEHUS) U
T.J.;

— (QopmupoBaHHE M pa3BUTUE TEOPETUYECKUX 3HAHMM W MPAKTHUECKUX HABBIKOB B 00JacTu
TEXHUYECKOTO U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABJICHHS IPOEKTAMM.

OOydeHne Mo AUCIUIUIMHE «YTPaBICHHE MPOCKTaMW» HANpaBIEHO Ha (OPMHPOBAHUE
y 00y4arouuxcs CiIeIyoNnX KOMIETeHIINN!:

Koa n HaumMeHoBanue NuaukaTopbl 10CTHKEHUSI KOMIIETEHIIMU
KOMIIeTeHI M
VYK-2. CnocoOeH ynpaBisiTh NYK-2.1. Pa3zpabarbiBaeT KOHIETIIIUIO YITPABICHHS
IPOEKTOM Ha BCEX 3Talax ero MPOEKTOM Ha BCEX ATalax ero >KU3HEHHOTO IMKJIa B paMKax
KU3HEHHOTO 1IMKJIa 0003HaYeHHOH MPOOIIEeMBI: (OPMYIHPYET EIb U Ty TH

JOCTIDKEHUSI, 33]1a41 M CIIOCOOBI UX PEIIICHHUS,
000CHOBBIBAET aKTYaITbHOCTh, 3HAYMMOCTh, OXKHIaeMbIC
pe3yJIbTaThl U BO3MOXHBIE c(hephl MX PUMECHEHUSI.
NYK-2.2. PazpabaTbiBaeT 1iaH peain3aliuy IpoeKTa B
COOTBETCTBHUH C CYIICCTBYIOIIUMH YCIOBUSIMH,
HEOOXOIUMBIMH PECYPCaMH, BO3MOKHBIMU PUCKAMH U
pacrpeeieHueM 30H OTBETCTBEHHOCTH YYaCTHUKOB
npoekta. MYK-2.3. OcymiecTBiasieT MOHUTOPUHT




Koa n HaumeHoBaHnue NuHaukaTopsbl JOCTUKEHUST KOMIIETEHIMH
KOMIIeTeHIH I

peanu3anyy IPOEKTa Ha BCEX ATarax ero >KU3HEHHOTO
LIUKJIa, BHOCUT HEOOXOMMbIE U3MEHEHHS B IIaH
peanu3anyy pOoeKTa ¢ y4eTOM KOJIUYECTBEHHBIX U
KauyeCTBEHHBIX NIapaMETPOB JOCTUTHYTHIX IPOMEKYTOYHBIX
pe3yJIbTaTOB.

2 MecTO IUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/1bHON NPOrpaMMBbl

JlucuuriinHa OTHOCUTCS K 00s13aTennbHOM yactu 61oka b1 «Auctmmmmuast (Moaysu)» - b1.1
«O0s3arenpHas 4acTh.

JuctunnuHa «YTpaBieHHE TPOEKTaMH» HW3Y4aeTcss BO 2-OM ceMecTpe OOy4YeHHs 110
HanpaBieHuto noArotoBku 23.05.01 «Ha3eMHbIe TpaHCIOPTHO-TEXHOJIOTHUECKUE CPEACTBA»
npo b K ABTOMOOUIIN U aBTOMOOMIIEHBIN CEPBHUCH.

JlucuuiinHa HEeMOCPEICTBEHHO CBs3aHA CO CIENYIONIMMH TUCIUIUIMHAMU U MPAKTUKAMH
OOII:

BBenenue B IpOeKTHYIO 1€ATEIbHOCTS;

OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENIbCTBA;
[IpoekTHas neaTeNbHOCTS;

JlenoBble KOMMYHUKALUU;

VYyeOHast mpakTuka (IPOeKTHAas);

3 Crpykrypa u coep:KaHue QU CHUNINHBI

OO6miast TpyA0eMKOCTh (00BbEM) TUCHUIUIUHBI «YTPaBICHUE MPOEKTaMH» COCTABISIET 2
3aYETHBIX €TUHUIIBL.

O0beM TUCIHILTUHEI IO BUIaM yUeOHBIX 3aHATHIH (B 4acax) — 72 daca.

JlucuuminHa IpenoaeTcsi y O9HOM GopMbl 00ydeHHS.

Bun npomexyTouHo#t arrectanuu (GopMa KOHTPOIIS): 3a4eT.

3.1. Buabl yueOHO padoThl M TPYA0EMKOCTD
(o gpopmam oOyueHus)

Bua yueoHoii padoTnl Bcero uacos CemecTtp
2
3.1.1 Ounas popma 00yueHus
AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm uncne: - -
Jlexun - -
[Tpaktuueckue 3anstus (I13) 36 36
Cemunapsi (C) - -
JlaGopaTopusbie padotsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 36 36
B tom uncne: - -
[ToaroToBKa K NPAKTUYECKUM 3aHSATUSIM 36 36
Bua npomMexyTOUHOM aTTecTaluy — 3a4€T - -
OO0u1as TPyA0eMKOCTh Yac / 3a4. eJl. 72/2 72/2




Bua yueoHoii padoTnl Bcero uacos Cemectp
2
3.1.2 3aounas ¢popma o0OyueHust
AyIHUTOpPHBbIE 3aHATHS (BCEro) 8 8
B tom uucne: - -
Jlexuun - -
[Tpaktuueckue 3anstus (I13) 8 8
Cemunapsl (C) - -
Jlaboparopusie pa6ots (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 64 64
B TOoM uncie: - -
[ToaroroBka K MPpaKTUYECKUM 3aHATHUAM 64 64
By npomMexyTOUHOM aTTecTaluy — 3a4€T - -
OO0uas Tpy10eMKOCTh Yac / 3a4. e]l. 72/2 72/2

3.2 TemaTn4ecKuil MJIAH N3yYeHUS JUCUMUIIIMHBI

(mo popmam oOyueHus)

3.2.1 Ounas popma o0yueHus

TpynoemkocTs, 4yac

AynuTopHas padora
Camoc
Ne Pasnenbl/TemMsl Cemuna | Jlabo | Tlpaxt TOAATE
w/n NHCIHILTHHDL Beero | Jlexi pckue/ | paTo | myecka SIBHASE
| TIDAKTHT | pHbIE o padoT
ecKue | 3aHs | HOATrOT a
3aHATUSA | THS OBKa
1 BBenenue. 6 - 2 - - 4
VYrpaBieHue mpoekTaMu KaK HaydHast
TUCHHIUIMHA W TMpakTudeckas cdepa
NEeSATETbHOCTH
2 Tema 1. UYro Takoe mpPOEKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. Pa3paborka KOHIETIHH 6 - 4 - - 2
MPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTIIIMH, TBOPUYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBIEHUS TPOEKTaMHU U MTPOSKTHOM
JeSITEIbHOCThIO
5 Tema 4. buzHec-maH npoekTa 6 - 4 - - 2
6 Tema 5. Opranuzanus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT ITPOEKTA 6 - 2 - - 4
9 Tema 8. Paspaborka u mnpuHsITHE 4 - 2 - - 2
yIpaBICHYECKUX PEIICHUI
10 Tema 9. PUcK-MEeHEHKMEHT NMPOEKTa 4 - 2 - - 2
11 Tema 10. XKuzHeHHBIN UK IPOEKTA 4 - 2 - - 2




TpynoeMKocTh, 4ac

AynuTopHas paéora

Camoc
Ne Pa3pennl/TeMbI Cemuna | Jlabo | Ilpaxr TOSATE
. AHCUMIIHHDL Beero | Jlexu pckue/ | pato | M4ecka SIBHASE
| TIDAKTHY | pHbIE o padoT
€CKue | 3aHs | MOATOT a
3aHATHS | THS OBKa
12 Tema 11. 3aBepiieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT NpoeKTa 4 - 2 - - 2
14 O0630pHOE MPAKTUIECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2 3aounas ¢popma 00ydeHus
TpynoeMKocTh, 4ac
AynuTopHas pabora Camo
Cemun
Ne Pa3nennl/TeMbl apckue/ Jlao | Ilpax | cTos
n/n JUCIHUILINHBI Bceero | Jlekry | mpaktu patop | Tuiec | Teth
un yeckue | ¢ Kai Had
sapgmy | 3AHAT | mOAro pabo
q us TOBKa | Ta
1 Beenenue. 6 2 4
VYmpapieHue mpoekTaMu Kak HayudHas
JUCLUIUIMHA W TIpaKTH4yeckas cdepa
JIeSITEJIbHOCTH
2 Tema 1. Yrto Takoe npoekT? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTHKHU MPOCKTA
3 Tema 2. Pa3paboTka KOHIEMNIIHUH 4 - - - 4
MpOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIEMIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
YIPaBJICHUS TPOCKTAMH W MPOSKTHOU
JESITEIbHOCTHIO
5 Tewma 4. buzHec-11an npoekra 4 - - - 4
6 Tema 5. Opranusanus npoexkTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 6
8 Tema 7. TaliM-MEHEIKMEHT NPOEKTA 6 - - - 6
9 Tema 8. Pa3paGorka u npuHATHE 6 - - - 6
YIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHeKMEHT IpOeKTa 6 - - - 6
11 Tema 10. J)KusHeHHBIN UK TPOCKTA 4 - - - 4
12 Tema 11. 3aBepiieHue npoexTa 4 4
13 Tema 12. MapkeTUHT npoeKTa 4 - - - 4
14 0030pHOE MPAKTUIECKOE 3aHITHE 6 - 2 - - 4
3auer
Hroro 72 8 64




3.3 Conep:kaHue TMCUMILIHHBI

BBeI[eHHe. YHpaBJ'IeHI/IC MMPOCKTaMU B MATCPUATIOBCACHHMU KAK Hay4dYHasd IAUCHUILIMHA WU
npakTHueckas cepa 1eaTeabHOCTH.

OcHOBHbIE TOHATUS AMCLUMILUIMHBI YNPABICHWSI NPOEKTAMH. YIPABIECHUE IMPOEKTaMH H
MPOEKTHAsl JEeSTENIbHOCTh B COBPEMEHHOM MHpE: 3HAUC€HHE IS Pa3BUTHS HAYyYHO-TEXHHUYECKOIO
mporecca M 0o0IIecTBa, OCOOCHHOCTH OPTaHU3AIMH TMPOCKTHON AESITeNbHOCTH, MUPOBOM OIIBIT.
Oco0eHHOCTH PUMEHEHHS TTPOSKTHOTO 00y4YeHHS B chepe BHICIIETO HHXEHEPHOTO 00pa30BaHUs U
BIUSHUE TPOCKTHOTO OOydYeHHsT Ha MPOQPECCHOHAIBHYI0 KOHKYPEHTOCTIOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIC XapaKTEPUCTUKH MPOeKTa. [IpOeKT Kak 00BEKT yIpaBICHHUS.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccudukanus npoekToB, Npu3HAKU KIacCUpUKAIMK TPOeKTOB. Llenu co3naHust mpoeKToB.
Ucropus pa3Butus YmpaBieHus NpoeKTaMu Ha TpaHcmopre. IIpoekT kak OoOBEKT ynpaBieHHMS.
MeTtononorust ynpasiaeHUs IPOCKTaMH.

Tema 2. Pa3paboTka KOHIENIIUN TPOEKTA, OCHOBHBIE TPEOOBAaHUS K KOHIIEMIINHU, TBOPYECKOE
MBIILUICHHUE.

IIpoekT kak crnoco0® yJOBIETBOPEHUS COLMAIBHOM MOTpeOHOCTH obiecTBa. Maes mpoekra:
dopmanuzanys uaei, arbTepHATHBEI, MapaMeTpbl oTOopa. Kirtouesast niest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU OpraHU3allMM TPOLecca YMPaBIEHUS MPOEKTaMH U
MPOEKTHOM I€SITETbHOCTHIO.

[IpoexT kak cucreMa (KapTa MPOEKTa, HaCHopT MPOEKTa, CTPYKTypa npoekTa). [InnoTaxxHbii
MIPOEKT

Tema 4. bu3Hec-1IaH NPOEKTA.
TpeboBanust k comepxaHuio OU3HEC-TIIaHa, BUIBI On3Hec-IaHa. OCHOBHBIC pa3/iebl U UX
xapakTepucTuku. OleHKa TPUBJICKATEILHOCTH OU3HEC-TUTaHA [T MHBECTOPOB.

Tema 5. Opranuzanus mpoeKTa.

Opranuzanusi NpoeKTHOM aedrenbHOCTH. OLEHKAa pPecypcoB M pecypcooOecredeHHOCTH
npoekTa. Buemnss cpena npoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekTa, GopMUpoBaHHE U
yIIpaBJICHUE BHYTPEHHEWN Cpeior MPOeKTa.

Tema 6. Komanga npoekxra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHUS KOMAHIbl MPOEKTA, COIMAJIBHBIC POJIH.
TpeGoBanusi K KOMIETEHTHOCTH YYaCTHUKOB KOMaHIbI. JKW3HEHHBIM IHMKI KOMaHIbI IPOEKTa.
OpranuzanroHHast KyJbTypa IpOEKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaltM-MeHEKMEHT MPOEKTa — 3TO METOJbI yIpaBiieHus BpemeHeM. Jlyist oOydaromierocs —
TEXHUKU CaMOOPTaHU3AlUU M yHpaBleHUs coOoi. TaltM-MEHEIXKMEHT MOMOTaeT YeJIOBEeKY WU
KOMITAHWM TUIAHUPOBATh BpPEMs W SKOHOMHUTH pecypchl. Uem Oofbliie 3ayMaHHOTO W YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CJIENNaTh, TEM BBIIIE Ka4€CTBO HallIeH paOOThI U KU3HU.

OCHOBHBIE TEXHOJIOTHH TJITAHUPOBAHKS BPEMEHHU U yIIpaBieHus. BpeMsi Kak 0JIuH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHu4YeHus IpOoeKTa, [1uarpamma [ 'anra.

Tema 8. Pa3zpaboTka 1 MpUHATHE YIPABICHUYECKUX PELICHUH.
VYpaBileHYECKOE PELIEHUE MPEANOIaracT CPaBHUTENBHYIO OLIEHKY psiia albTepHAaTHUBHBIX
BapUaHTOB M BBIOOP M3 HUX ONTHMAJBHOIO, B HAMOOJbIIEH CTENEHU OTBEYAIOLIEr0 MHTEpecaM
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npoekTa. PazpaboTka 1 npuHATHE yIIPABIEHYECKUX PELIEHUH B Ipoliecce pa3paboTKy U pearn3aliun
npoekTa. Bunsl (kinaccupukaiys) ynpaBlIeHYECKHX PELICHWH, OCHOBHBIE TE€XHOJIOTUH MPUHSITHS
yIpaBlieHYeCcKUX pereHuil. Metopl onieHkH 3¢ (HEeKTUBHOCTH YIIPaBICHYECKUX PEIICHUH.

Tema 9. Puck-MeHEHKMEHT MPOEKTA.

[Toprdens puckoB npoekTa u ero hopMupoBanue. JJomycTumpie/ HEAOMYCTUMBIE TTOKA3aTEIH
pI/ICKOB. OHGHKa pI/ICKOB HpOCKTa nu COBpeMeHHI)IC TCXHOJIOT'NHU ynpaBJ'ICHI/ISI pI/ICKaMI/I HpOGKTa.
BnusiHue puckoB Ha Mpoliecc peanu3aluu IpoekTa (CTOUMMOCTh, pecypcesl U T.1.) Kinaccudukamms
MHBCCTUIITMOHHBIX pI/ICKOB. YHpaBHGHI/IC pI/ICKaMI/I HpI/I I/IHBCCTI/IpOBaHI/II/I.

Tema 10. )KuzHeHHBIN 1TUKIT TPOCKTA.

JKW3HEHHBIN LUK NPOEKTa - 3TO MOCJIEN0BATEIbHOCTh 3TANOB, YEPE3 KOTOPHIE MPOXOIAT
MPOEKTHI OT WHUIMAIMH JI0 3aBEPIICHHS] HE3aBHUCHUMO OT MX crenuduku. YeTkoe MOHUMaHUE ITUX
¢da3 MO3BOJSET MEHEIKEpaM M PYKOBOJMUTEISIM MaKCUMaIbHO 3(P(HEKTUBHO KOHTPOIHPOBATH
npoekThl. OCHOBHBIE CTaIUM JKU3HEHHOTO ITMKJIA TPOCKTa, MX XAPAKTEPUCTHKU W (PYHKIIHH.
VYrpasneHue KU3HEHHBIM LIUKJIOM ITPOEKTA.

Tema 11. 3aBepuieHue nNpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIC 3aKOHOMepHOCTH W craguu. OneHka 3(QQexkTuBHOCTH
npoekTa. CoruanbHbIA U SKOHOMUYECKUM d(PPEKT OT peaanu3ainu MpoeKTa.

Tema 12. MapkeTUHr npoekxTa.

MapKeTHHIroBO€ CONPOBOXKJEHHE IPOEKTa U IIECTh COCTABISAIOIIMX: MapKETUHTOBBIE
UCCIIEIOBaHMsl; pa3paboTKa CTpaTeruu MapKeTHUHra; (opMHpoBaHME KOHUEHIMM MapKETUHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKeTHMHra IMPOeKTa; pealu3alus MEpONpUATHl 1o
MapKETHHTY MPOEKTa.

3.4 TemaTuka CEeMHHAPCKUX/MIPAKTHYECKHUX M J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapCKHE/TIPAKTHYECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpakTiueckoe 3aHsThe | k Teme BBenenwe. YmpaieHue MpoeKTamMH B
MaTepruaiOBEICHNH KaK Hay4YHas TUCIUIUIMHA U TPAKTHIecKas cepa IesTeTbHOCTH.
[IpencraBnenne mpemnojaBaressi, IPOBepKa COOTBETCTBHs y4EOHOM IpYIIBI U KOJINYECTBA
CTy/IeHTOB B Heil. DopMHUpOBaHNE OKOHYATENBHBIX CIIUCKOB CTYACHTOB C 3JI. IOYTOBBIMH aJPECaMHU.
OO6cyxaenue:
— ¢opmaTa yueOHBIX 3aaHUI HHIUBHUYaTbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/dcce MO TUCIUTUTHHE « Y IPABICHUE MTPOCKTAMM»;
— OpraHM3aIys U MPOBEACHHUE TEKYIIEro KOHTPOJII 3HAaHUH oOydatomuxcs B popme ompoca.
Br16op Tembl pedepaTa/scce, MpeACTaBIAIOMIETO COO0N KPAaTKOE U3JI0KEHHUE B MUCbMEHHOM
BUJIC TIOJYYEHHBIX PE3yJbTaTOB TEOPETUYECKOTO AaHAIM3a OINpPEEeNCHHOW Hay4dHOH (y4eOHo-
UCCIIEIOBATEIBCKON) TEMBI, TJI€ CIyIIaTeNlb PACKPBIBAET CYTh UCCIEAYEeMON MpOOIeMbl, TPUBOJUT
pas3IMYHBIC TOYKU 3PEHHS, a TAK)Ke COOCTBEHHBIE B3TJISIIBI HA HEe.
YTo4yHEeHHE TeMaTHKH pedepaToB U BHICTYNAIOMINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTUKU MPOCKTA.

OOcyxaeHre TOHATUSA TPOEKT, LeNiell W 3aJad ympaBieHHs] MPOEKTaMM; ATAloB MPOEKTa M UX
BhITIOJIHEHHE. 3yueHne CynecTBYIONUX MEXKIYHAPOIHBIX U POCCUICKUX aCCOIMAII YIIPaBICHUS
npoeKkTaMu. MeXIyHapoIHbIC U HAI[MOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOCKTAMH.
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Opranm3anys 1 MpoBEACHUE TEKYIIET0 KOHTPOJIS 3HaHWK oOydarommxcs B popme ompoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHITHIO 3.

3.4.1.3 CemuHapckoe/mipakTuueckoe 3aHaTne 3 kK Teme 2. Pa3paboTka KOHIENINWU TPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIEIIINH, TBOPYECKOE MBIIIIICHUE.

OOcyxJieHne KOHIENIMU TMpoeKkTa. M3ydeHne OCHOBHBIX TpeOOBaHMM K KOHIICIIIUH.
TpeGoBanus k ee coaepkannio. Pa3paboTka KOHIIETIIMN YCIOBHOTO MTPOEKTA.

Opranuzaiys ¥ IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcs B (opMe ompoca.
3acnymumBaHue pedepaTtoB MO TeMe 3aHATHS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTrueckoe 3ausTue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH yTIPaBICHUS
IPOEKTAMHU U MPOEKTHON AEATEIBHOCTBIO.

O6cy)I(,Z[CHI/Ie TCPMHUHA «IPOCKTHAA MACATCIBbHOCTL», BBISIBJICHUC SaKOHOMepHOCTCﬁ B
yIpaBJI€HUU NPOEKTOM. UTO Takoe >KM3HEHHBIN LUK MPOeKTa: ero ¢assl u 3Tanbsl. OCOOEHHOCTH
yIpaBJICHUS JKU3HEHHBIM IHMKIOM MpoekTa. [lapameTpel M XapaKTepUCTUKU MPOEKTHBIX padoT.
Mogenu u cTpaTeruu ynpapiaeHHUs IPOEKTaMH.

Opranuzanust ¥ MpoBeACHNE TEKYIIEr0 KOHTPOJIsS 3HaHUH oOydaromuxcs B popme orpoca.
3aciymmMBaHue pedepaToB 110 TEME 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATUIO 5.

3.4.1.5 CemuHapckoe/mpakTHUECKOE 3aHsATHE 5 K TeMe 4. bu3Hec-TUIaH mpoeKTa.

OO6cyxaeHre MOHATHS OM3HEC-TIaH MPoeKTa. [Iporiecchl M ypOBHU TUIAHUPOBAHHUS ITPOCKTA.
B3anmocBsa3p  (pyHKIME ympaBlieHHs TNPOEKTOM U OusHec-iaHa. [IpomeccHbId moaxon K
YOpPaBIEHUIO TPOeKToM. I[IpuHIUIBI 3(QPEKTUBHOTO YIpaBJICHUS MPOCKTOM. bBH3HEC-IIaH H
MIOCJIEIOBATEIBHOCTD ATAIOB YIPABJICHUS IPOCKTOM.

Opranuzaiys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUHM oOydaronmxcs B (opMe ompoca.
3acnymmBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATHIO 0.

3.4.1.6 CemuHapckoe/mpakTHieckoe 3auiaTue 6 Kk Teme 5. OpraHnu3anus mpoeKTa.

OOcyxeHue MOHATUS OpraHm3anus npoekTa. [IpoekTHBI aHaliu3: CTPYKTypa M COCTaB.
Kpurepun onenku m orbopa mpoekra. PaszpaboTka Muccuu, nened u 3agad npoekrta. [IpasBuia
HOCTPOEHHUS JiepeBa Leseil. Peccypco-obecnieuenue mpoekra: TpeOoBaHUs K HEMY.

Opranuzanust ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHWH 00ydJaromuxcst B popme ormpoca.
3aciymmBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemmnapckoe/mpakTryeckoe 3ausatue 7 k teme 6. Komanma mpoekra.

OcHoBHblE TPUHIUIBL (HOPMHUPOBAHUS KOMAaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
Pa3sBUTHUA KOMAHIBI. anaBneHI/Ie KOMMYHHKAIUAMU B KOMaH/IC.

Opranu3zaius u NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaAHUI oOyuwatomuxcs B ¢popmMe ompoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYHAIOIUX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTuieckoe 3auarue 8§ k reMe 7. TaliM-MeHEePKMEHT MPOCKTa.

OO6cy>xaeHne NOHATUS TaHM-MEHEIPKMEHT MTPOEKTa KaK METO/a yrpaBieHus BpeMeHeM. Jlis
oOyudarolerocs — Kak TeXHHKa caMOOpraHHu3alliy U yrpaBieHus coooi. [InanupoBanue BpeMeHu 1
HSKOHOMUS PECYPCOB B YIIPABICHUH MPOEKTOM.
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Opranm3anys 1 MpoBEACHUE TEKYIIETO KOHTPOJIS 3HaHWK oOydarmmxcs B Gpopme ompoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuyeckoe 3aHsatue 9 k reme 8. PazpaboTka u mpuHATHE yIPABICHUESCKUX
pELIEHU.

OOcyxaeHHe YIPABJICHYECKOTO pEIICHUS Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 TPUHATHS B YIpaBICHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCyX)aeHUe
IUIAHUPOBAHUS AaCCOPTHMEHTA W AHAJIW3a ACCOPTUMEHTHOM NOJMTHUKU. [IpuHsATHME pemieHud 1o
1eHooOpaszoBanuio. OOCykAeHHE 3aa4 ONIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opraauzanust ¥ MpOBEACHNE TEKYIIET0 KOHTPOJISI 3HAHUH 00ydJaromuxcsi B popme orpoca.
3acnymBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anstue 10 k Teme 9. PUCK-MEHEPKMEHT TPOCKTa.

OO6cyxaeHne pUCK-MEHEIKMEHTa MPOEKTa KaK MOCTOSHHOIO Mpoliecca, Ielb KOTOPOro
OTNpPENEeTUTh W TPENOTBPATUTh PHUCKA JUOO MHUHUMHM3UPOBATh MX TOCJHEACTBUS IS
npoekta. OOCyXIeHHe HHBECTUIIMOHHOTO PUCKA KaK BO3MOXKHOCTH YaCTUYHOMN UITU MOJIHOM MOTepU
WHBECTOPOM COOCTBEHHBIX BIIOXKeHHI. OOCYX)AeHNE HETUBEPCUPUITUPYEMBIX (CHCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK W3MEHEHHUS MPOIEHTHBIX CTABOK, BATIOTHBIN, WHQOISIMOHHBIN MOTUTHYECKHA.
OO6cyxacane  auBepCU(UIUPYEMbIX  (HECHCTEMHBIX) PHCKOB:  JEJIOBOTO, (DMHAHCOBOTO,
orepaoHHoro. O6CyX)/AeHHe METOAOB OLIEHKH MHBECTHIIMOHHBIX PHCKOB: KCIIEPTHOTO METOJa,
METOJIa aHaJIn3a, METO/Ia aHAJIOTUH, METOa KOJIMYECTBEHHOM OLIEHKU.

Opranu3zaiys ¥ NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOyyaromuxcs B ¢popmMe ompoca.
3aciymuBanue pedepaToB MO TeMe 3aHITHS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYHAIONIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npaktuueckoe 3ansatie 11 x Teme 10. )KuzHeHHbIH UK IpoeKTa.

OO6cy>xaeHne )KU3HEHHOT 0 IIUKJIA MPoeKTa. JKU3HEHHBIH UK IPOEKTa IOMOTAET: yIyUIIUTh
KOMMYHHUKAIIMIO MEXIy KOMaHIOM M 3aKa3dMKaMH; ObIThb YBEPEHHBIM, UTO II€Jb JOCTHXKHMA C
MOMOIIBIO JIOCTYIIHBIX PECYpPCOB; YNPaBIATH PUCKaMU U MUHMMHU3HMPOBaTh uX. OOcyxneHue ¢a3z
AKU3HEHHOTO LIMKJIa IPOEKTa: MHUIUALIKS, TNIAHUPOBAHNE, UCIIOJHEHNE, KOHTPOJIb, 3aBEpLICHHUE.

Opranuzanust ¥ MpoBEACHNE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaromuxcs B popme ornpoca.
3aciymmMBaHue pedepaTtoB 110 TEME 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBICTYHAIOIUX K
3aHsTHO 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 k teme 11. 3aBepiienue npoekra.

OOcyxaeHue 3aBepUIEHHs MPOEKTa KaK 3aKIIOUUTENIBHOIO 3Tala €ro >HU3HEHHOIo IUKIIA,
pe3yJIbTaTOM KOTOpOTO ABIIETCS HIOJITBEPKICHUE " JOKYMEHTaJIbHOE
o(opMIIeHHE 3aBEpIICHHS BCEX palOoT MPOEKTa U OKOHYATENIbHOE pa3pellleHrne BCeX CIOPHBIX
BOIIPOCOB MEX]y 3aWHTEPECOBAHHBIMHU CTOpPOHAMHM MpoekTa. OOCyKJIeHHE CLIEHApUEB 3aKpPbITHS
IPOEKTa:

— €CTECTBEHHOE 3aBEpPUICHHE NMPOEKTa (IIPOMCXOAMT, KOIJAa INPOEKT AOCTUIAaeT CBOMX KOHEYHBIX
1eJIei M 3aKphIBAETCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTECTBEHHOE  3aBEpUICHME  MpoeKTa  (IPOUCXOAUT, KOIrjJa  IPOEKT  JOCTUTaeT
IPEXIEBPEMEHHOTO 3aBEPILIEHHS 10 PA3JINYHBIM IPUUMHAM: (MHAHCOBBIM; M3MEHEHUSAM PBIHOUHON
CUTYyaIMH; TPOCYETaM MPH TUTAHUPOBAHUH U B XOJI€ peasn3alliy IPOCKTa; BOSHUKHOBEHUS yCIIOBHIA,
KOTOpBIE JENIAI0T peaIn3alluio POEKTa AJIsl HHBECTOpa OeCroNe3Ho).

OO6cyxaeHue anropuTMma 3aBepiieHHs mpoekra. OOCykIeHHEe H3MEpEHHsI OLEHKH COLUATBbHOM
3HAYMMOCTHU IPOEKTA.
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3aciymuBanue pedepaToB M0 TeMe 3aHIATHSA. Y TOUHEHHE TEMAaTHKU pedepaToB M BHICTYIAIOIMINUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausatie 13 k Teme 12. MapKeTHHT IIPOEKTa.

OOcy>xneHre BHEIIHETO W BHYTPEHHETO MapKETHHTa IMpoekTa. PaccMOTpUM MapKeTHHT B
JIBYX acIleKTax: CoJepKaHue MapKETHHTa MPOEKTa U PeaTH3alisl MapKETHHTa Ha Pa3IMYHbIX dTarax
€ro JKM3HEeHHOro 1uKia. OOCYXIeHHe NIECTH COCTABIIONIMX MAapKETHHTa: MapKETHHTOBBIC
UCCIIEIOBAaHMS; pa3paboTKa CTpaTerMH MAapKeTWHTa; (OPMHPOBAHHME KOHLENIIMM MapKETHHIa;
nporpaMMa MapKeTHHTa TPOEKTa; OIO/KET MapKEeTHHTa IMPOEKTa; pealu3anus MEPONpPHUATHH 1O
MapKeTHHTY NpoeKTa. Moenb KU3HEHHOTO IUKJIA MPOIYKINU KaK OAWH U3 BAXKHBIX JJIEMEHTOB
KOHIICTIIIH MTPOEKTA.

3aciymmBaHue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatie 14. O030pHOE IPaKTUYECKOE 3aHSTHE.
O030pHOE TPAKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympasieHus.Opranuzanus u
IPOBE/ICHUE TEKYILEro KOHTPOJIS 3HaHUI 00ydarouxcs B popme onpoca.

3.4.2 JlabopaTopHbIe 3aHITHS
(Yka3bIBaroTCs TEMBI 3aHSATUH C ITepedHeM JTab0paTOPHBIX padoT)
JlaGopaTopHbI€ 3aHATHS HE TUIAHUPYIOTCS.

3.5 TemaTuka KypCOBBIX IPOEKTOB (KypPCOBBIX pador)
KypcoBsie mpoekTsI (KypcoBble paboThl) HE TNIAHUPYIOTCS.

4 YdeOHO-MeTOAMYECKOE M MH(POPMALIMOHHOE O0ecIeYeHue

4.1 HopmatuBHabie 10KyMeHTbI 1 'OCThbI
Hopmartusabie nokymeHTsl 1 'OCTBI Ipy N3y4eHUH AUCIUILIINHBI HE UCIIOJIB3YIOTCS.
OOyJaromuecs: TPy U3YYECHUH JUCITUTUIMHBI MPU HEOOXOIUMOCTH MOTYT BOCITOJIB30BATHCS
OTpacyIeBbIMU HOpMATUBHBIMU JoKyMeHTamu 1 ['OCTamu.

4.2 OcHOBHAasI JIUTEpPaTYypa
1. Bepsyx, O. YnpasieHue npoekTaMu: yCKOPEHHBIH Kypc 1o nmporpamme MBA / 3. Bep3yx.
- M.: lmanekrtuka, 2019. - 480 c.
2. bamamos, A.M. YnpaBineHue nNpoekTaMu: YUeOHHK M MPAKTUKYM JUIS aKaJIeMHUYECKOTro
OakanaBpuata/A.U. banamog, E.M. Porosa, M.B. Tuxonoa u np.- JIro6epist: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YmpaBneHue npoekTamu: YUYEOHHK M NPAKTUKYM Ui aKaJIeMHUYECKOTro
OakanaBpuata / A.T. 3y0. - JIro6epusl: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTeIbHAS JIUTEPATYpPa

1. busnec. I[lonnas sHnukoneaus. — M.: Okemo, 2012.

2. busnec-sumuknonenus / [Tox pen. P. I'omos. — M.: Jlamkos u Ko, 2012.

3. Manslit 6usHec: yueOHoe nocobue / mox pen. B.A. IN'oppunkens. — M.: KHOPYC, 2009.

4. IpennpuanmMarenbeTBo: yueOHUK / mon pen. B.f. Topdunkens, I'.b. Tlomska, B.A.
[lBangapa. — 4-e uzn.; nepepad. u gon. — M.: KOHUTU-JTAHA, 2007.

5. IlpeanpuanMaTenscTBO: yueOHUK / mox pen. B.S.I'opdunkens, I'.b.ITonska . — 5-e uzn.;
nepepab. u gon. — M.: IOHUTU-JJAHA, 2009.

6. Horoton, P. Ynpasnenue npoekramu ot A 10 5/ P. Hetoron. - M.: Anprinna [TaGnumep,
2018.-180c.

7. Odpunmaneublii caiit dexepanbHON CITy:)KOBI TOCyIapcTBeHHOH craTuctuku (Poccrar)
http://www.gks.ru
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8. PocOusneckoncantusr http://www.rbk.ru

9. MHHHUCTEPCTBO NPUPOAHBIX PeCypcoB U 3konoruu PO. http://www.mnr.gov.ru

10. UucTtuTyT nemorpaduyeckux ucciemaoBanuii http:// www.demographia.ru

11. T'ocynapcTBeHHOE yIIpaBJICHUE. ONEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ NPOTHO3UPOBAHUE WWW.pPrognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHUCTPATUBHO-YIIPABICHYECKUN TTOPTAJL.

14. www.akeu.ru — acconuanusi KOHCYJIbTAaHTOB 110 3KOHOMHUKE U YIIPABJICHHUIO.

4.4 JneKTpOHHBbIE 00pa3oBaTeIbHbIE PECYPChI

1. MMnardopma mudpoBoro odbpazoBanus Mocnonurexa - https://Ims.mospolytech.ru/

2. Jlnynblii kabuHeT obyyvaromerocs (mopTdonano) (BXo4 B TUYHBIN KaOMHET pa3MeEIleH Ha
ounmanbHOM caiiTe YHHMBEPCTUTETa M BKIIOYAeT B ceOs MOpT(OIMO CTyIEeHTa, SJIEKTPOHHBIC
BE/IOMOCTH, PSUTHHT CTYZCHTOB M 00ECIIeYHBaCT:

- (pukcamuro xoqa 00pa30BaTENHLHOTO MPOLIECCa, PE3yIBTATOB MMPOMEKYTOYHOM aTTecTaluu U

Pe3yIbTaTOB OCBOEHUSI 00Pa30BaTEIbHBIX MPOTrpaMM 00yUaIOITIMHUCS,

- (hopMHPOBAHUE FNEKTPOHHOTO MOPT(HOIUO 00YUAIOLIETOCs, B TOM YUCIIE C COXpaHEHUE paboT

00yyaroIerocsi, peeH3uit 1 OlleHOK Ha 3TH paldoThI;

3. Joctyn Kk H”HPOPMALMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTu «IHTepHeT»

4. DNeKTpOHHBIE OMONMOTEKH, BKIIOYAIONIME DJIEKTPOHHBIC KAaTaJOTH, IOJHOTEKCTOBBIC
JOKYMEHTBI U 00ecreunBaroIue 10CTyN K yueOHO-METOIMYECKUM MaTepraiam

5. Cucrema « AHTHIUTaruaT» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecrneunBaeT WHGOPMALMOHHOE, JOKYMEHTaJIbHOE
ABTOMAaTU3HPOBAHHOE CONPOBOXK/CHHE 00PA30BaTEILHOIO MPOLECCa.

4.5 JIuieH3M0HHOE ¥ CBOOOHO PACIPOCTPaHsieMoe MPOrpaMMHOe

o0ecrieyenmne
1. ITporpammel makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMenHble mpodeccHOHANIbHbIe 0a3bl JAaHHBIX W HHGOPMALMOHHBIE
CIIPaBOYHbIE CUCTEMbI

1. CIIC  «Koncynsrantllmtoc:  Hekommepueckass — mHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nara oOpamenus: 16.02.2024). — Pexxum noctymna: cBOOOIHBIN.

5 MarepuajbHO-TeXHHYECKOe o0ecnevyeHne

1. AyauTtopus AJjisi IpOBEACHUS MPAKTUYECKUX 3aHATHMN.

2. VHTepakTHBHAas 10CKa.

3. KoMmbloTepHbIN K1acc ¢ BbIX0JA0M B IHTEpHET.

4. Aynuropus A TPYNIOBBIX U UHAUBUIYAIbHBIX KOHCYJIBTALMM, TEKYIIETO KOHTPOJS U
MIPOMEXKYTOYHON aTTECTALUU.

5. AynuTopus AJisi CaMOCTOSITENIbHON PabOTHI.

6. bubnuoTeka, YNTANLHBIN 3aJ1.

6 MeToanueckne peKOMEHIANMH

6.1 Meroanueckne peKOMEHIANUM IS NPenoJaBaTessi M0 OPraHU3aluM
o0yueHust
Janublii paznen HacTodAled pabodyedl mporpaMMbl IpeiHa3HAayeH [UIsi HAYMHAIOIIUX
npernojaBaTeseil U CenualucTOB-IPAaKTUKOB, HE MMEIOLIUX OIbITa MPEnoJaBaTeIbCKOl paboThI.
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JucnumnnHa « YpaBieHHe MPoeKTaMmy BIsgeTcs Aucuiummaon yactu PYII, dopmupyemoit
yY4aCTHHKaMH 00pa3oBaTelbHbIX OTHOmeHWH Onoka bl«/Juctmmaunasr (Mmomymn)» - bl.1
«O0s3arenpHasl 4acTb» M 00ECleyMBaeT HayalbHBIA 3Tan (HOPMHUPOBAHHE KOMIIETEHTHOCTH IO
HanpasieHuto noarotoBku 23.05.01 «HazeMHBle TpaHCIOPTHO-TEXHOJIOIMYECKUE CPEACTBa»
npo b « ABTOMOOWIIM U aBTOMOOWIIBHBINA CEPBUCY.

OCHOBHOE BHMMaHHME B IIPOLIECCE OCBOCHMSI TEM Kypca MPENOoJaBaTeNI0 CIEAyeT YAENATh
BOIpocaM (GOpMHUPOBAHUS TOHUMAaHUSI HOPMBI IIPOEKTHOM 1€ATEIHHOCTH.

[Ipu u3yyeHNH JUCUUIUIMHBI HEO0XO0AUMO 00ECTIeYUTh MOHUMAHHUE CTYJCHTAaMH CYIIHOCTH
MIPOEKTHO JEATEIBHOCTH U MPAKTUYECKOE OCBOCHNE METOO0JIOTHH Pa3BUTHS MHHOBALIMOHHOW HIen
JI0 YPOBHS MaciiTabupyemoro ousHeca.

Teopetnueckoe u3y4eHHE OCHOBHBIX BOMNPOCOB Pa3leioOB JAUCHUUIUIMHBI  JOJIKHO
3aKpEIUIATHCS AKTUBHOU MPAKTHUECKOM pabOTOMN B paMKaX AUCHUILTHHBI « Y IpaBJIeHUE IPOCKTAMMI.

Jig  akTuBU3aUMK y4eOHOro Tpolecca NpU U3YYEHUM AUCHUIUIMHBL A()(PEeKTUBHO
NpUMEHEHHE TEKYIIEro KOHTPOJIs 3HaHUH oOydaronuxcsi B popMe ompoca, a TakkKe 3acaylInBaHue
pedeparoB o Teme 3aHATHS.

B ycrnoBusiX  KOHCTpyHpOBaHUSI  OOpa3oBaTeNbHBIX  CHCTEM  Ha  MPHUHIUIAX
KOMIIETEHTHOCTHOTO TMOAX0/ia MPOU30IUI0 KOHIIENTyalbHOE H3MEHEHHE pOJIM MpernojaBaTelis,
KOTOPBIN HapsAy C TPAAUIMOHHOW POJIbI0 HOCUTENS 3HAHUS BBIMONHSAET (DYHKIHIO OpPraHHU3aTopa
HAy4YHO-IIOMCKOBOM pabOThl CTYy/IEHTa, KOHCYJbTaHTa B Mpolenypax BblOOpa, 00pabOTKU u
UHTepIpeTanud WHPOpMAIUU, HEOOXOTUMOW Ui MPAKTHUECKOro MACWCTBUS U JajbHEHIero
Pa3BUTHA, YTO JOJDKHO OOS3aTEIIBHO YUUTHIBATHCS MPU MPOBEIECHUM MPAKTHUUECKUX 3aHATUH IO
JUCLUILIMHE «YTIPaBICHUE TPOCKTAMI».

[TonpoOHoe copepxaHHE OTAEIBHBIX Pa3/EiIOB JIUCUUIUIMHBI «YIPaBIEHUE MPOEKTAMU»
paccmartpuBaetcs B 11.3.3 paboueld mporpaMMsl.

Temaruka npakTUUECKUX 3aHATUHN IO pa3jenaM AUCLUUIUIMHBI U BUJIaM 3aHITUHA OTpa’keHa B
1.3.4 paboueii mporpammel. [IpoBeieHre MPaKTHUECKUX 3aHATUI OPHEHTUPOBAH Ha!

- H3YyYEHHE CIEeHUANTU3UPOBAHHON JIUTEPATYPhl U MOIMYJISIPHBIX NEPUOAUYECKUX U3AAHUN;

- CTIeUUATU3UPOBAHHBIX UH(POPMAIIMOHHBIX CAalTOB;

- (hopmMEpoBaHKE HAYIHO-00OCHOBAHHOT'O IOHUMAaHHUSI OCOOCHHOCTEH yIPaBICHUS MPOCKTOM
COBPEMEHHBIX 00yUaIOIUXCS;

- TOCTaHOBKY ILI€JIEH, ONpeAesieHHe 3a/Jay, IJIaHUPOBAHUE OXHAAEMOT0 pe3yibTara IpU
3aBEpUICHUH MTPOEKTA;

- MApKETUHTA [TPOEKTA.

B 1n.3.3 ykazaHo TemaTM4yecKoe coAepkaHue aucuuiuiMHel. B m.3.4  ykazana
CEMUHAPCKUX/TIPAKTUYCCKUX H JIA0OPATOPHBIX 3aHATHHA. [lepedeHh OCHOBHOW M JOIIOJTHUTEIHHON
JUTEepaTypbl M HOBOCTHBIX HH(OPMAIMOHHBIX CANTOB, HEOOXOAMMBIX B XOJAE MPENOJAaBaHUS
JUCIHUIUIMHBL «YTIpaBlieHWE MpOeKTaMu», NpuBeAeH B .4 Hacrosied pabdoyell IporpaMMel.
[IpenogaBaTento cienyeT OPUEHTHUPOBATH CTYACHTOB Ha WCIOJIBb30BaHHWE MPU TOJTOTOBKE K
CEMHHAPCKUM/TIPAKTHYECKUM 3aHATHSM 10 TUCIUILTMHE COBPEMEHHOM HAyYHOU JINTEPATYPHI.

@DOHIBI OLIEHOYHBIX CPEICTB AJIA TEKYIIEro KOHTPOJS W MPOMEXKYTOYHOW aTTecTaluu
oOyuarolerocss MpUBeAeHbI B 1.7 pabouell MporpaMMbl C y4€TOM KOMIETEHTHOCTHOI'O MOJX0J1a B
npouecce peanuzauuu OI1.

Onenka (opMm TEKylIEro KOHTPOJS W IMPOMEXYTOUYHOM aTTECTAllUK IpeaycMaTpHUBAcT
MOJIFOTOBKY K 3a4€Ty MO MPEAI0KEHHBIM B I1.7.3 BOIpocam.

6.2 MeToanueckue yKazaHus JJIs 00y4aIOIIMXCS M0 OCBOCHUIO M CIUTIHHbI
HonyquI/Ie er'IYGJ'IeHHHX 3HAHUU 1O JUCHUIINIMHE JOCTHUTIa€TCA 3a CUCT aKTUBHOH
CaMOCTOSITEIIEHON paboThl 00ydaronuxcs. BeigensemMple dachl 1e1eCO00pa3HO HCIIOJIB30BATh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4YyHOW NTUTEpaTypoil Mo mpoOiemMaM IUCHUIUIMHBI, aHallu3a Hay4HbIX
KOHIICTIITHHN.
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B pamkax AHCIUTUTMHBI IPEAYCMOTPEHBI Pa3IndHbIe POPMBI KOHTPOJISI YPOBHSI TOCTH)KCHUS
O6y‘-IaIOIJ_II/IMI/ICSI 3asABJICHHBIX UHAHUKATOPOB OCBOCHUA KOMHGTCHHHﬁ.

@opMBI TEKyIIEro KOHTPOJII — AaKTHBHOCTh pa0OTBI Ha MPAKTHYECKUX 3aHSATHSX,
TECTUPOBaHUE.

®opmMoii IPOMEKYTOUHOTO KOHTPOJIS 1O JUCHUIUIMHE SIBISETCS 3a4eT B XOJe KOTOPOTO
OLCHUBACTCA YPOBCHb HOOCTHIXCHUA 06y‘{aIOH_[I/IMI/IC$I 3ad4BJICHHBIX HWHJIUKATOPOB OCBOCHUSA
KOMIIETECHITHI.

6.2.1 Metoaudeckue yKa3aHus 110 OCBOCHUIO JUCIIUTUIMHBI.

CeMHHApCKUE/TIPAKTUYECKUE 3aHITUS TPOBOMASATCS B COOTBETCTBUM C  COJCPKAHUEM
HacTosme pabouedt mporpamMmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHSTUN SBIISETCS 06H3aTeHBHBIM.

[IpoBeneHne CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHA MO JUCHUIUIMHE «YTIpaBJICHUE
IPOEKTaMI» OCYIIECTBIISIETCS B CIEAYIOMUX (hopMax:

—  OIpOC 10 MaTepHuajiaM, paCCMOTPEHHBIM Ha JICKIUSIX U H3YYSHHBIM CAMOCTOSITEIIHHO TI0
PEKOMEHIOBAaHHOH JTUTEPATypE;

— aHanm3 U 00CYKJACHHE BOIIPOCOB MO TEME 3aHSTHS,

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHUE IO TeMe pedepaTa/acce U OTBETHI HA BOIPOCHI.

AKTHUBHOE y4dacTuc B CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUAX ABJISACTCA O6$I38.TCJ'IBHBIM.

[MonroToBka K MPAaKTHYECKUM 3aHATUSM O00s3aTEILHO BKJIIOYAaET B ce0s HM3y4YCHHE
KOHCIIEKTOB JICKLIMOHHOTO MaTepuajga U PpPEeKOMEHIOBAHHOW JIUTEpPaTypbl Ui aJeKBATHOIO
NIOHUMAaHHS YCJIOBUSI U CITOCOOA BBIMOJHEHMS 3a/IaHUi, 3aIUIaHUPOBAHHBIX IPEMOJaBaTeieM Ha
KOHKPETHOE MPAaKTUIECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3zaHus K BHEAYyIUTOPHOU CaMOCTOSITENIbHON paboTe.

CamocrosTenbHas paboTa SBISETCS OCHOBHBIM BUIOM PaGOThI [0 OCBOEHHIO TEOPETHUECKHX
MaTepHalioB Kypca U MPUOOPETEHHIO TPYJOBBIX HAaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHBIX
Y4€OHBIX 3aHATHHA. TEOPETHMUECKOro MarepHaja U MpUOOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
[enb caMOCTOATENBHOM PabOTHI — MPAKTHYECKOE YCBOCHHUE 00YYAIOIIMMUCS KOMIETEHITUH.

CamocrositensHas paboTa 00yJaronierocs HaJl yCBOCHHEM y4eOHOro MaTepuaia o yudeoHou
JUCLUIUIMHE MOXET BBIIOJHATECA B OMOIMOTEKe YHHBEpcHTETa, Y4eOHBIX KaOuHeTax,
KOMIIBIOTEPHBIX KJIaccaX, a Takxke B JoMalmHuX yciuoBusx. CoxepkaHMe M KOJIHMYECTBO
CaMOCTOSTENIbHOW pPaboThl OOywaromerocsi omnpeaensercs y4yeOHOW NporpaMMoOil JHCHUIUIMHBL,
METOAMYECKMMH MaTepralaMH, IPaKTHYECKUMU 33JaHUSAMU U yKa3aHUSIMU IIPENoiaBaTes.

V3ydyeHne OCHOBHOW W JONOJHHUTEIbHON JIMTEPaTyphl MO AUCHUILIMHE MPOBOAMTCS Ha
peryJiipHON OCHOBE B pa3pe3e KaKJOW TeMbl JJIsi MOArOTOBKHM K MPOMEXKYTOYHON aTTECTalMU IO
JTUCLUIUIMHE «YTIpaBieHue npoekramm». CHHCOK OCHOBHOHM M JOTOJIHUTENBHOW JIMTEPATyphl MO
JTUCIUTIIIMHE TIPUBECH B 1.4 HAaCTOSIIEH pabovei mporpaMMel.

IHonroToBka K MpakTUYeCKOMY 3aHATHIO. [IpakTudeckue 3aHATHS MO3BOJSAIOT pa3BUBATh y
00yyaromerocss TBOPYECKOE TEOPETHUYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTEIbHO M3ydaThb
JUTEPATyPy, AHATU3UPOBATH MPAKTHKY; Y4aT YETKO (POPMYyIHUpOBATH MBICIb, BECTU JUCKYCCHUIO, TO
€CTh UMEIOT UCKIIOYUTEJIHO BaKHOE 3HAUEHHUE B PA3BUTUU CAMOCTOSTEILHOTO MBILIICHHS.

[lonroToBka K MpakTHUYECKOMY 3aHATHIO BKJIIOYaeT JBa dTama. Ha mepBoM »rame
00yyaroImuics IAaHUPYET CBOKO CAMOCTOSITEIbHYIO PadoTy, KOTOpasi BKIIOUAET: YSICHEHHUE 3aJJaHUs
Ha CaMOCTOSTENbHYIO paboTy; MOoJ00p OCHOBHOM M JIONOJHHUTEIBHON JUTEpPaATyphbl; COCTABICHHE
aHa paboTbl, B KOTOPOM OIPEIENAIOTCS OCHOBHBIE IYHKTHI MPEICTOSALIEH IOArOTOBKH.
CocraBneHue miaHa JUCHUIUTMHUPYET U OBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii aTan BKIOYaeT HEMOCPEICTBEHHYIO IOJrOTOBKY K 3aHATHUIO, KOTOpask HAUMHAETCsA C
U3yYeHHUs] OCHOBHOHM M JOMOJHHUTENBbHOH nuTepaTypsl. Oco00e BHUMaHHE MPH 3TOM HEOOXOJIUMO
0o0paTuTh Ha COJEpKAHWE OCHOBHBIX IOJOXKEHUH U BBIBOJOB, OOBSCHEHME SIBICHUH M (aKTOB,
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YACHEHUE TMPAKTUYECKOTO NPHIOKEHUS PACCMATPUBAEMBIX TEOPETUYECKUX BOINpOcoB. Jlanee
CJIeTyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIGHHWH O BCEM y4E€OHBIM BOIPOCaM, BHIHOCUMBIM Ha
MPaKTUYECKOE 3aHATHE WU MO TeMe pedepara, BRBIHECCHHOW Ha 3aHATHE, MPOayMaTh MPUMEPHI C
1eJIbI0 00ECTIEYeHHS TECHOM CBSA3H N3y4aeMOW TEMBbI C PeabHOM KU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaX MPAaKTHYECKOTO 3aHATHS, IPH HEOOXOIUMOCTH CIEAYET
00paTHTHCS 32 MOMOIIBIO K MPETOJaBATEIO.

MeTtoanyeckne YKa3aHusl 110 MOATOTOBKE K TPOMEKYTOUYHON aTTeCTAINN

[TpomexyTouHas aTTecTalus MO TUCIUTUIHHE « Y IPaBIICHUE MPOSKTAMID MPOXOAUT B hopme
3adeta. [[puMepHBIi NepedyeHb BOMPOCOB K 3a4eTy MO IUCHUIUIMHE «YTPaBICHUE MPOEKTAMU» U
KPUTEPUH OIICHKH OTBETA 00YUAIOIIeTOCs AJIS [IeTIeH OLIEHKH TOCTIKEHUS 3asIBJICHHBIX HHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMIETECHIIMHU TpuBeaAcHBI B coctaBe @POC 1o MUCHMIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMmBsl.

OOydaronuiicss JOMycKaeTcss K TMPOMEXYTOYHOM aTTecTali 10 JUCIHMIUIMHE BHE

3aBUCUMOCTH OT PE3YJIbTAaTOB TEKYIIETO KOHTPOJIS YCIIEeBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3aly JAUCIHUIUIMHBL JJIsI MHBAJIWUJIOB U JIUI[ C
OTPAaHUYCHHBIMH BO3MOYKHOCTSMH 3/I0POBbS

OOyueHue o AUCHUIIINHE « YTIpaBICHUE POSKTaMU» WHBAINU/IOB U JIUI C OTPAaHUYEHHBIMHU
BO3MOKHOCTSIMU 3710pOBbsl (nanee OB3) ocymiecTBiseTcs MpenoiaBaTesieM ¢ y4eTOM 0COOCHHOCTEH
NCUXO(U3MYECKOTO Pa3BUTHS, WHAWBHUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSIHHS 3/10POBBSI TaKHX
oOyyJaronuxcs.

JUis CTYJEHTOB C HapyIIEHUSMHM ONOPHO-IBUTATeNbHOM ¢yHkumu m ¢ OB3 mo ciyxy
IPelyCMaTPUBAETCS COMPOBOXKICHUE JEKIUN W TMPAKTUYECKUX 3aHATUN MyJIbTUMETUNHBIMU
CPEIICTBAMH, Pa3JaTOUYHBIM MaTEPUATIOM.

Hns ctynentoB ¢ OB3 1o 3peHuio npeaycMaTpuBaeTCsl IPUMEHEHUE TEXHUYECKUX CPEICTB
YCUJICHHS OCTAaTOYHOTO 3PEHHUs, a TaKkKe NPeJyCMOTpeHa BO3MOXHOCTh  pa3pabOTKU
ay/IMoMaTepuaoB.

[To muctuminHe «YpaBiaeHHe MPOeKTaMI» 00yUeHHE WHBAIUIOB U JIUL C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMHU 37I0POBbSI MOKET OCYLIECTBIIATHCA KaK B ayJUTOPHM, TaK U C HCIOJb30BaHUEM
AIIEKTPOHHON  MH(POPMALMOHHO-00pa30BaTeIbHON  Cpelpl, 00pa3oBaTeNBHOIO MOpTaNa U
3JIEKTPOHHOM MOYTHI.

7 ®oHI OLEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIECHMBAHUSA Pe3YJbTATOB 00y4eHHUS

Koa u HaumeHoOBaHHe NHauKaTopbl 10CTHKEHUS MeToabl KOHTPOJIA U
KOMIeTeHIUI KOMIIETEeHIIUH OlleHUBAHMS

YK-2. Cnocoben NYK-2.1. Pa3zpabarbiBaet

YOPaBIATh IPOEKTOM KOHIEMNIUIO YIIPaBJICHUsI POSKTOM

Ha BCEX dTarax ero Ha BCEX dTarax ero KU3HEHHOTO

YKU3HEHHOTO 1IUKJIa LMKJIa B paMKaX 0003HAa4eHHOM [TpomexyTouHas aTTeCTalUs:
npo6aeMbl: GOPMYITHPYET Leb U 3auer
MyTH JOCTHKEHHUS, 3a/1a4H U
CIOCOOBI UX PELICHHUS, Texymui KOHTPOIIb:
000CHOBBIBAET aKTyaIbHOCTb, - ONPOC Ha CEMUHAPCKUX/
3HAYMMOCTb, OXKH/IaEMbIE NPaKTUYECKUX 3aHATUSAX;
pe3yabTaThl U BO3MOXHBIE cephl ux | - pedepat/scce.
IPUMEHEHHUSI.
NYK-2.2. PazpabatbiBaeT miaH
peanu3alyy IpoeKTa B
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Koa u HaumMeHOBaHHE NHankaTopbl 10CTHXKEHUS MeToabl KOHTPOJISI U

KOMIIeTeHIHii KOMIIEeTeHI[HHU OLleHUBAHMS
COOTBETCTBHUH C CYIICCTBYOIIUMHU
YCIIOBUSIMH, HEOOXOIUMBIMU
pecypcaMu, BO3MOKHBIMU PUCKaMHU
U pacrpeielicHueM 30H
OTBETCTBCHHOCTH YYaCTHUKOB
npoekra. UYK-2.3. OcymectBusier
MOHHUTOPHHT PEaU3alliy MPOCKTa
Ha BCEX dTalax ero KU3HEHHOro
[MKJIa, BHOCUT HEOOXOIUMBIE
W3MCHCHUS B TUTAH PeaTU3aIiH
MPOCKTA C YYETOM KOJHMUYECTBEHHBIX
Y Ka4eCTBCHHBIX ITApaMETPOB
JOCTUTHYTBIX TIPOMEXKYTOYHBIX
pE3YJIBTATOB.

7.2 lllkana u KpUTEPUHU OLCHMBAHUSA Pe3yIbTATOB 00y4eHHU S

7.2.1 Kpurepuu olleHKH OTBETA HA 3a4eTe
(bopmupoBanue komnereHuu Y K-2, uanukatopet UYK-2.1, UYK-2.2, UYK-2.3)
[IpomesxyTouHas arrectanus oOydaromuxcs B popMe 3adeTa IpOBOJUTCA MO pe3yIbTaTaM
BBITIOJTHEHHSI BCEX BUIOB YUEOHOM pabOThI, MPETyCMOTPEHHBIX YUYEOHBIMH TIJIAHAMH TIO AUCITUTUTHHE
«YTpaBJIeHUE IIPOEKTAMUY, IIPU 3TOM YUUTBIBAKOTCS PE3YJIbTaThl TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH
B TeueHHe cemectpa. OIeHKa CTENEHU JTOCTHUKEHUS OOyJarONIUMUCS TUIAHUPYEMBIX PE3yJIbTaTOB
06yquI/1;1 Mo JUCHUIITIMHE ITPOBOJUTCA MPETIOAABATCIICM, BEAYIIUM 3aHATHA 110 JUCHUIIIINHEC.
Ilo utoram HpOMe)I(YTOIIHOI;'I aTTeCTalvu 1o AUCHUIIIMHE BBICTABIACTCSA OLICHKA «3a4TCHO»
nin «HE3a4YTCHO».

IxaJja oneHUBaHUA Onucanne

BrimontHeHBI Bce BHUIIBI YUeOHOUM pabOThI, MPEAyCMOTPEHHBIC YICOHBIM
wranoM. O0yJaromumiics crioco0eH UCIIOIB30BaTh METOINYECKUE TPUEMBI
TEXHUKO-)KOHOMHUYECKOTO  OOOCHOBAaHUS  MPOEKTHBIX  PEIICHUN;
OCYHICCTBJIIATH (I)I/IHaHCOBO-BKOHOMI/ILICCKOG IMJIaHUPOBAHUC
MH)XEHEPHOTO MPOEKTA; COCTABJIATH TEXHUUECKOE 3a/1aHNe Ha pa3paboTKy
3ayTeHo TpaHCHOpTHOﬁ CUCTCMbI C TOYKH 3pCHHUA TCXHHUKO-3KOHOMUUYCCKHUX
MIOKa3aTelIe.

I[Ipu »TOM MOTYT OBITH JOMYIIEHBl HECYIIECTBEHHbIE OIINOKH,
HETOYHOCTH, 3aTPyJHEHUS MPU AHATUTHUYECKHUX OMNEpalusix, MepeHoce
3HAHUU U YMCHI/II\/‘I Ha HOBBIC, HCCTAHAAPTHBIC CUTYyalllU.

Kommerentm copmMupoBaHbLI.

He BeimomHeH oauH wiau  Oonee  BUIOB  yuyeOHOW  paboOTHI,
MPEeNyCMOTPEHHBIX y4eOHBIM IUIAHOM. OO0yuarommiics HE
JIEMOHCTPUPYET TEOPETUYCCKUE 3HAHMS, HE CIOCOOCH HCIOJIb30BaTh
METOJUYECKUE  TMPUEMBI  TEXHHKO-D)KOHOMHUYECKOTO  OOOCHOBAHUS
NPOSKTHBIX  pEIICHHWH; HE yMEeT OCYIIeCTBIATh (DMHAHCOBO-
YKOHOMUYECKOE TUIAHUPOBAHWE WHKEHEPHOTO MPOEKTa; HE CrocoOeH
COCTaBJIAITh TEXHHYECKOE 3aJaHUe Ha pPa3pabOTKy TPaHCHOPTHOMN
CUCTEMBI C TOYKH 3PEHHUS TEXHHKO-DKOHOMUYECKUX IMOKaszaTeje u He

Hesaureno
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Ixana oneHUBaHUA Onucanne

Croco0eH OBICTPO pearupoBaTh HA YTOUHSIONINE BOMPOCHI, UCIIBITHIBAET
3HAYUTEJbHBIC 3aTPYTHCHHS MIPH ONICPUPOBAHUH 3HAHUSIMHU M YMEHHUSIMHU
IIPH WX TIEPEHOCE Ha HOBBIC CUTYAITHH.

Kommnereniuu He chopMUpOBaHBI.

7.2.2. Kputepun oueHKH padoThl 00y4aonerocsi Ha NPAKTHYeCKUX 3aHATHAX
(bopmupoBanue komnetreHuu YK-2, uanukatopet UYK-2.1, UYK-2.2, UYK-2.3)

« 5» (OTIMYHO): CTYyJISHT aKTUBHO Y4YacTBOBAJI B OOCYXICHHH TEMBI IMPAKTUUYECKOTO
3a1aHusl, IPEAYCMOTPEHHON TUIAHOM NMPAKTUYECKUX 3aHATHH; UCIIOIH30BaT METOANIECKUE TIPHEMBI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBAaHUS  INPOEKTHBIX  peIIeHWi; MNpUMEHsT  (UHAHCOBO-
HSKOHOMHUYECKOE IUIAHUPOBAHUE HHXEHEPHOTO IIPOEKTA; COCTABIIUI TEXHUYECKOE 3aJaHue Ha
pa3pabOTKy TPAaHCIOPTHOH CHUCTEMBI C TOYKM 3PEHHS TEXHHKO-DKOHOMHYECKHX ITOKa3aTelsei.
OOyuaromuiics 4eTko 1 6e3 omrOOK OTBETHII Ha BCE KOHTPOJIBHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPaKTHYECKHUX 3aHATHAX; MIPEACTaBII pedepar 1 BEICTYITIII C COOOIIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (Xopomio): CTyJE€HT Y4YacTBOBaJ B OOCYXIEHHU TEMbl NPAKTHUECKOIO 3aJaHMs,
NPETyCMOTPEHHON IUIAHOM MPAaKTHYECKUX 3aHATHH; OOyYaromMicsi C KOPPEKTUPYIOIIUMH
3aMCYaHUSAMHA MPENoAgaBaTCiisi HMCIOJb30BaJl MCTOAWMYCCKUC IMPUCMBI TCXHUKO-D3KOHOMHWYCCKOI'O
00OCHOBaHMS TPOEKTHBIX pPEUICHUH; NPUMEHST (PUHAHCOBO-SKOHOMHYECKOE IUIAHHPOBAHHE
VH)XEHEPHOT'0 MPOEKTa; COCTABIIII TEXHUYECKOE 3aJaHNe Ha pa3pabOTKy TPAHCIIOPTHOW CHCTEMBI C
TOYKH 3pEHUS TEXHUKO-9KOHOMUYECKHUX MoKa3zareneil. OOyuaromuiicss OTBETHII Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, AOCTATOYHO AKTHUBHO pa6OTaJ'I Ha MPAKTUYCCKUX 3aHATUAX; MMPEACTABUII pe(bepaT, HO HE
BBICTYIIHIL.

«3» (YAOBJETBOPHTEJIbHO): CTYICHT (parMeHTapHO YYacTBOBaX OOCYXICHHH TEMBI
NPaKTHYECKOTO 3aJaHus, MPEIYyCMOTPEHHOH IUTAHOM NPAKTHYECKUX 3aHATHH; OOyJaromuics c
KOPPCKTUPYIOMIUMHA 3aMCYaHHUAMUA MPCIIOAaBaTCIIsA UCII0JIb30Ba]l METOAUYCCKHUE ITPUCMbI TCXHHUKO-
HSKOHOMHUYECKOTO OOOCHOBAaHHUS TPOEKTHBIX PpEIICHHH; COCTAaBISUI TEXHUYECKOE 3aJaHue Ha
pa3pabOTKy TpPAHCHOPTHOM CHUCTEMBI C TOYKH 3PEHUS TEXHMKO-PKOHOMHUYECKHX IOKa3aTesei;
00YyYaloUIMHCS OTBETHWJI HAa HEKOTOpPBIE KOHTPOJBHBIE BOMPOCHI C 3aMEYaHUSIMH; HE TPEICTAaBUII
pedepar.

«2» (HeyIOBJIETBOPHTEJIBHO): OOydalOmuUiics HE y4acTBOBalI B OOCYKIAECHHH BOIIPOCOB
MPAKTUYECKOTO 3aJlaHusl, IPEIyCMOTPEHHBIX IJIAaHOM IMPaKTHYECKUX 3aHATUN; oOydaromuiics He
UCTIONB30Ba]l  METOJMYECKHE NPUEMbl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAaHHS MPOEKTHBIX
pelIeHnid; He COCTaBIIUI TEXHUYECKOE 3aJlaHHe Ha Pa3pabOTKy TPAHCHOPTHOW CHCTEMBI C TOYKH
3peHUs] TEXHUKO-DKOHOMHYECKUX TOKa3aTeJel; CTYyIEHT OTBETHJ Ha KOHTPOJBbHBIE BOIMPOCHI C
omMOKaMu WJIM HE OTBETUJI HAa KOHTPOJIBHBIC BOPOCHKI; HE MPECTABUI pedepar.

7.2.3. Kpurepuu oleHKHU pe3yibTATOB TECTHPOBAHMS
TGCTI/IpOBaHI/Ie 110 JUCHUIIIIMHE «YI'IpaBJ'IeHI/Ie IMPOCKTaMM1» HC IPOBOJUTCA.

7.3 OueHouyHbIe CpeaCTBA

7.3.1 Tekyunii KOHTPOJIb
(bopmupoBanue komnetreHuu YK-2, uanukatopet UYK-2.1, UYK-2.2, UYK-2.3)
IIpuMepHbIi IepeyeHb BOMPOCOB HA CEMHUHAPCKOM/IPAKTUYECKOM 3aHATHH
1. BnustHue npoekTHOro o0ydeHust Ha MpoeCcCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
2. YUTo Takoe MUIOTAXKHBINA MTPOEKT.
3. KakoBa posib Ou3Hec-IUIaHUPOBAaHUSI B YIIPABICHUU POEKTaMU.
4. Creiikxonaepsl KaKk y4aCTHUKHM BHEIIHEHN Cpe/bl IPOEKTHOM EATEIbHOCTH.
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5. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.

6. B 4yem BbIpa)kaeTcs BIMSHHE PUCKOB Ha MPOLIECC PEATU3ALUU IIPOEKTA.

7. Kak ynpaBisifoT >KU3HEHHBIM [IUKJIOM ITPOEKTA.

8. B uem BbIpaxkaeTcsi COUUANBHBINA Y3PPEKT OT peaan3aliy MpoeKTa.

9. Kak npumensierca nuarpamMma ['aHa B TallM MEHEKMEHTE YIPABJICHUS POECKTOM.

10. Ananuz 6e3yObITOYHOCTH U BO3MOXKHOCTH €TI0 IPUMEHEHUS B YIPABICHUU IIPOCKTAMHU.
11. Kak pa3pabatbiBaeTcsi CTpaTerusi U COCTABISIETCS OFOPKET MapKETHHTA MTPOCKTA.

12. B yem BbIpaxkaeTcsi 3KOHOMUYECKHUN d3PPEKT OT pearn3aliy MpoeKTa.

13. Yto Takoe MapKETUHIOBOE COMPOBOXKAECHUE MPOEKTA.

14. Yrto Takoe npoekT? B ueM 3axitouaeTcss HCTOPUUECKUN aCIIEKT YIIPaBICHUS IPOESKTAMHU.
15. Kakue MHCTpYMEHTHI U METOJIbl YIPABICHHUS BPEMEHEM NPHU BBHIOJIHEHUH KOHKPETHBIX 3ajad,
IIPOEKTOB, PU JOCTH>KEHNUHN NIOCTABIEHHBIX 1ieJiell BaM n3BeCTHBI

16. B ueM BbIpaKeHBI TNPUOPUTETHI COOCTBEHHOW NEATEILHOCTH, JIMYHOCTHOTO PAa3BUTUS H
npo¢eCCHOHATIBLHOTO POCTa B MPOESKTHOM JESITEIBHOCTH.

17. B ueMm BbIpa)kaeTcs OLICHKA PHUBJICKATEILHOCTH OU3HEC-TUIaHA ISl MTHBECTOPOB.

18. Kak opranusyercs NpoeKTHas JESTENbHOCTD.

19. Ilepeunciure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHUS KOMAHIBI IIPOCKTA.

20. B yem BbIpakaeTcsl OpraHu3aluoOHHAas KyJIbTypa MPOeKTa.

21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUH IUIAHUPOBAHMSI BPEMEHU B IIPOEKTHOM JEATEIBHOCTH.
22. Yto Takoe mopTdenb PUCKOB MPOEKTa.

23. IlepeuncnuTe BUABI YIPABICHUECKUX PELICHUM.

24. Kakue omnepaTUBHBIC yIpaBIeHUYECKHE pelIeHrs BaM n3BeCTHEI.

25. Ha3oBuTe OCHOBHbIE 3aKOHOMEPHOCTH U CTAJIMU 3aBEPIICHUS ITPOEKTA.

26. Kak peanusyeTcsi MApKETUHIOBOE CONIPOBOXACHHUE MTPOEKTa

IIpumepHbIe TEMEI pedepara/scce
1. Knaccudurarms npoektos
2. VipasieHue MPOEKTaMH ¥ POEKTHAS EATENLHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT KaK crnoco0 ya0BIETBOPEHHUS COLMATBHON OTPEOHOCTH OOLIECTBA.

4. ITpuopuTeThl COOCTBEHHOU JESITEIBHOCTH, TMYHOCTHOTO PA3BUTHS U IPOPECCHOHATBFHOTO POCTA
B IIPOEKTHOM J1eATETHHOCTH.

5. T'OTOBHOCTP K TIOCTPOEHHIO NPOPECCHOHATIBHOW Kapbepbl M OINPEACICHUI0 CTpaTeruu
npohecCHOHANBFHOTO Pa3BUTHS HA OCHOBE OLICHKH TpeOOBaHMIA phIHKA TPy, MPEATOKEHUN PhIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JINYHOCTHBIX BO3MOKHOCTEN U MPEIIOYTEHHH.

6. BHeuHss ¥ BHYTpEeHHsISI cpefia MPOEKTa: BO3MOXKHOCTH (POPMUPOBAHKE U YIIPABJICHUE.

7. OCHOBHBIE TEXHOJIOTUU NIPUHATHS YIPABICHUYECKUX PEIIECHUI

8. IlepcrieKTUBHBIE YIIPaBICHYECKUE PEUICHHS U UX peanu3alysi B IPOSKTHON AESITETbHOCTH.

9. XKu3HEHHBIN LIUKII KOMaHAbI IPOEKTA.

10. OCHOBHBIE TEXHOJIOTUH MUIAHUPOBAHUS BPEMEHH B YIIPABICHUH MPOCKTAMH.

11. ®opmupoBanue mnoptdenst PHUCKOB MPOEKTa, HX OLEHKA M COBPEMEHHBIC TEXHOJIOTUU
yIOpaBJIeHUS! pUCKAMH ITPOEKTA.

12. OcHOBHBIE CTa/INU KU3HEHHOTO IMKJIA TIPOEKTA, MX XapPAKTEPUCTUKU U (PYHKIIUH.

13. YnpasneHue >KU3HEHHBIM I[IUKJIOM MPOEKTA B MIPAKTUUECKOU NIESITEIHLHOCTH.

14. IlecTb cocTaBISIOMINX MAPKETUHIOBOI'O CONPOBOXKICHMSI POEKTA.

15. TIpoekT Kak cucTema, €ro CTPYKTypa M JIOKyMEHTallMOHHOEe O(opMIICHHE: KapTa MNpPOEKTa,
NacIopT MPOEKTA.

16. Bbusnac-mnaH: BUABI, COAEPKAHUE, PA3ACIIbl U XapaKTEPUCTUKH.

17. Komanza npoeKkTa ¥ COLMaIbHbIE POJIU €€ YYaCTHUKOB.

18. Bpems kak 0JIMH U3 TJIaBHBIX PECYPCOB MPOECKTA.

19. BpemeHHbIe OrpaHUYeHMsI IPOEKTA, Auarpamma [ anTa.

20. omyctumMble/ HEOMYCTUMBIE TTOKA3aTeNId PUCKOB U OIIEHKA PUCKOB MPOCKTA.




21

21. Ouenka 3¢ (HeKTUBHOCTH IPOSKTA: COBPEMEHHBIC METOAMKHU €€ pacuera.
22. YupaBieHUECKHE PEIICHUS B IPOLIECCE YIIPABICHUS IPOEKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA U AHAJIN3 ACCOPTUMEHTHOM MOJMTUKH B YIIPABICHUH IIPOCKTOM.
24. TlpunATue pemeHuil no neHooopa3zoBaHUIO KaK COCTABIISIONICH YIIPABICHUECKOTO PELICHHUS.
25. TexXHUKO-DKOHOMHYECKOE OOOCHOBAHHME IPOCKTHBIX PEHICHUH M TEXHUYECKOE 3aJjaHue Ha
pa3paboTKy TPAHCIIOPTHON CUCTEMBI C TOUKU 3PEHHUSI TEXHUKO-IKOHOMHUYECKUX MOKa3aTeseH.
26. MeroaudecKkue IpreMbl TEXHUKO-DKOHOMHUYECKOTO 000CHOBAHHUS MPOCKTHBIX PEIICHUH.
27. ®UHAHCOBO-3KOHOMMUYECKOE INIAHUPOBAHNE MHKEHEPHOI'O ITPOEKTA.
28. TexHudeckoe 3aJaHUEe Ha pa3pabOTKy TPAHCIOPTHOM CHCTEMBI C TOYKH 3PEHUS TEXHHUKO-
HPKOHOMUYECKHUX MOKa3aTesei.

[lo cornacoBaHuio C mpernojaBaTesieM OOYYaIOUIUICS MOXKET MPEeJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHOe 0030pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBIeHUS
pOeKTaMu

1. VYmpaBneHue — 3TO MpoLecc BO3AECUCTBUS Ha JI000M OOBEKT s JOCTHXKEHHS
HEOOXOIMMBIX pe3ysbTaToB. B coBpeMeHHO# kuOepHeTHKe (Hayke 00 YINpaBIICHHH CIIOKHBIMU
cUCTEMaMH) CYLIECTBYET YeThIpe Kilacca yIpaBICHUS:

— B HEXMBOW NpuUpoje (TEXHNYECKMX CUCTEMAX);
— Brnonornyeckmx cuctemax; — BUPTyanbHbIX CUCTEMAX

— counanabHbIX CNCTEMAX.

B gyem coctouT ob111ee 1 TPOTUBOMOIOKHOE MEXKTY YIIpaBlIeHueM 3TuMu cucteMaMu? Kakoit
U3 MIPUBEACHHBIX BBIIIE CUCTEM YIIPABIIATH HAUOOJIEE CI0KHO U ToueMy?

2. Jlwobas cucrema ymOpaBieHUs MJENUTCS Ha JBE [OJCHCTEMBI: YIPABISAIONIYI0 HU
ynpasisgemyto. s ocymecTBieHuss (GyHKIHMA YIpaBiIeHHUsS YIPABISAIONIAs MOACUCTEMA JOJDKHA
pacrionaratb HEOOXOJMMBIMU pecypcamMu  (MaTepualbHBIMH  TPYIOBBIMH, (UHAHCOBBIMH),
o0ecreuynBarONIMMH  PEAM3AlNI0  YIIPaBICHUECKUX BO3ACHcTBHiL. Bwmecre ¢ Tem cucrema
yOpaBleHUS TMOJpa3yMeBaeT HaJW4YHe CTPYKTYphl, OpraHU3alMd U MeEXaHHU3Ma YIPaBJICHHUS.
PaccraBbTe X B OpSAIKE 3HAUUMOCTH.

B ueMm coctout paznuuue Mexay 3TUMU NOHATUAMU? Kakoil U3 3JIeMEHTOB YNpaBiICHUS 1JIs
Bac 6yzer nomunupyrommm? ApryMeHTHPYHTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe 3(p(deKTHUBHOrO yHpaBlIeHUS JIEKUT CHCTEMA HKOHOMUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIIOB M METOAOB YIPABIEHUS B YCIOBHUAX DPBIHOYHBIX OTHOLIEHMM.
[TosicHuTe CMBLT U COZiepKaHUE KAKIOTO U3 HUX.

Uro u3 HUX npencTasisieTcs Bam onpenensiommm A JOCTUKEHHS TOCTABICHHBIX LieNel
MIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METO/IbI YIIPaBIICHUS ?

4. JIns MOBBIIICHUS Ka4yecTBA MOJATOTOBKHU CIIELUAIMCTOB B 00JIACTH YIPABJICHUS IPOCKTAMU
(xak 1 B M000# Ipyroii chepe) mMpUHITMIHATBFHOE 3HaYEeHNE UMEET OPTaHu3alns yueOHOTo Ipoliecca.
OO0pa3oBaHue UMEET JBE LI COUAIbHYIO0 U MpodeccrnoHanbHyo ColnanbHas 1eflb COCTOUT B
BOCIIPOM3BOJACTBE KYJbTYpbl, 3()PEKTUBHOM MNpUpPALIEHUH AyXOBHOTO [OTEHLIMAJA HAallUH.
[IpodeccuonanpHas 1enb oOpa3oBaHus — O00ECHEUUTh TIOATOTOBKY KaapoOBOTO W HAay4HO-
TEXHUYECKOTO TMOTEHIMala sl TOBbIIIEHUS J(G(GEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
poccuiicKuX KOMIaHui. Ba)XHBIM MPUHIMIIOM COBEPILIEHCTBOBAHMS 00pa30BaTEIbHOIO MPOIEcca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOyueHus Oyaymux OakajgaBpOB HaIlpaBIICHUS
noarotoBku  23.05.01 «HazemHble  TpaHCIOPTHO-TEXHOJIOTMYECKHE CpPEACTBa»  MPOMIb
«ABTOMOOMITN U aBTOMOOMITEHBIN CEPBUCH.

Kakue ¢opmbel oOyueHus B oOpas3oBaTesbHOM Iporiecce Bbl cumraete Haumbosee
nenaecooopasupiMu U 3¢ dexkTuBHbIMU? [IpoaHanu3upyiTe BHUIBI TPAKTHYCCKUX 3aHATHHA, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCA KeJlaHUe aKTUBU3UPOBATH MBIIICHHE,
MPOSIBUTH CBOM TBOpUeckue crocobHocT. Kakue Gpopmbl B3auMoaeicTBUS By3a U CTEUKXOJIIEPOB
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Bb1 Moryin OBl IPEATIOAKUTD C LEIbIO MTOJyYEHHs IPAKTUYECKUX HaBBIKOB 00ydJaromumucs B cepe
yIpaBIeHUS NPOEKTaMu?

IIpumepHoe 0630pHOE MpaKTHYECKOE 3aHATHE (BapuaHT 2): [TpoeKkT kak 00bEKT ynpaBieHUs

1. Ecnu 661 tupeKTOpOM ObLT 4...

IIpencraBeTe cebs B posn pykoBoauTeNs Bamied komnanuu. [Ipenmornaras 3HaHueE
CTpATETUYECKOM IIeTM Ballero OW3Heca, MPUAyMaiTe HECKOJIBKO HJCH MPOEKTOB, KOTOPhIE ObI e
cooTBeTcTBOBaU. OCHOBHBIE TPEOOBaHMS — MAKCUMAaJIbHAs PEATMCTUYHOCTD C Balllel TOUKH 3pEHHUs
KaK JMPEKTOpa, MPOTHO3HPYEMOCTh BO BpeMmeHH, MpHUBIEKATENHHOCTh, OTPAaHMYEHHOE YHCIIO
yIpaBiIsieMbIX IapaMeTPOB, ONPEEeICHHOE Haualo Wi okoH4YaHue. [1oroToBeTe KpaTkoe onucaHue
MHHUIAUPYEMOTO MPOEKTA, yIeTHB BHUMAHNE )KU3HEHHOMY IIHKITY, (ha3am, IUTI03aM, OTPaHHYCHHSM,
napameTpam npoekra. CMoAenupyiTe BO3MOXKHYIO apryMEHTALUIO 32 U IPOTHUB 3aIlycKa MPOEeKTa.

2. Tpu 9acTo BCTPEUAIOIINXCS ONPEICICHUS TTOHATHS «IIPOCKTY:

[TpoekT — yHMKaJIbHBIM TpolLeCC, COCTOSIIMH M3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIMPYEMBIX padoT ¢ JaTaMy Havaja ¥ OKOHYAHHS M MPEANPHHSATHIA, YTOOBI JOCTHYB LENIN
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OrPAaHUYEHUs IO BPEMEHH, 3aTparaM Hu
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKalbHas COBOKYIHOCTb B3aHMMOCBS3aHHBIX JIeHCTBUM (paboT) ¢
OTpe/Ie]ICHHbIMU J1IaTaMM Hayaja U OKOHYaHUs, MpeIHa3HAYEeHHBIX JUIS YCIEUIHOIO JOCTHUKEHUS
obmeit emu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[IpoekT — yHUKanpHasi COBOKYINHOCTb CKOOPIAMHHPOBAHHBIX JeWCTBUH (paboT) c
OIpeIelIEeHHbIMU TOYKaMM Haydasia U OKOHYAHUS, IPEeIIPUHATAs UHAUBHUYYMOM WIN OpraHu3aiuen
JUTSL TOCTYDKEHUS OMPEIeNICHHBIX LeIel ¢ YCTAaHOBJICHHBIMH CPOKaMH, 3aTpaTaMu U IapamMeTpaMu
BeinosiHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas W3 mpeacTaBleHHBIX TOYEK 3pEHHUS HauOoJjiee MOJHO ONpEIeNseT CMbICI MOHSATHUS
«TpoeKT»? ApryMEHTHPYITE CBOIO TOUKY 3PEHMSL.

3. IlpoBepbTe cebsl, OTBETUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxKIACHUE IIpaBuibHO Hesepno

1 IIpOEKT - 3TO MOCTOSITHHO JEHCTBYIOLIEE NPEANPUATHE WUIIU A b
HeKas NOCTOSIHHAs AESATEIbHOCTD

2 KayecTBO ynpaBiyieHHs] HE BAXKHO JIJIs1 MPOEKTOB A b

3 BrlInonHeHune mpoexkTa B CPOK SBIIACTCS BaKHBIM aCIIEKTOM A b
YIPABJICHUS IPOEKTOM

4 BrlnonHeHne npoekTa B mpejenax CMeThl HE BaXKHO A b

5 VYhpapneHue TMpPOEKTaMU HE OTJIMYAETCS OT JAPYrUx A b
olbJacTeil ynpaBieHus

6 BpeMmeHnHBIli  XapakTep IPOEKTa CTAaBUT YHHUKaJIbHbIE A b
po0JIeMbI Iepea PYKOBOJIUTENSIMU IPOEKTOB

7 B TpeyroiapHMK mapaMeTpoB NPOEKTa BXOAWUT KOMAHJA, A b
OFOJKET MPOEKTA M €T0 JUTUTEIHLHOCTh

8 Knaccudukanus MIPOEKTOB O4Y€eHb Ba)KHA IUIA A b

MIPOSKTHOOPUCHTHPOBAHHOW KOMITAHUU M HTPAET OCOOYIO
POJIb IPU yIPaBICHUH MOPT(ETeM MPOESKTOB

9 [1I11r03b1 )KM3HEHHOTO IMKJIa TPOEKTa - 3TO CBOEro poja A b
GWIBTPBI, MPOUTH Yepe3 KOTOPble MOXKHO TOJBKO IPH
JNOCTHKEHUHM TPOMEXKYTOUHBIX LelNe W TOJy4YeHUU
IIPOMEXYTOYHBIX PE3YJILTATOB
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No YTBepxKIeHNE IIpaBuibHO Hesepno
10 | )Ku3HeHHBId LMK MPOEKTa BKIIOYAET CJEAYIOINIYIO A b
ouepenHOCTh (a3: MHUIMHPOBAHHE, 3aBEpIICHUE U
peann3ainio

[IpaBuneHublie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4, OnpeieianuTe pasHUIY MSKAY (DYHKIIMOHAJIBHOM, OIEPAIMOHHOM M MPOCKTHOU
JIeSTEeIIbHOCTBIO B OPraHM3aIIHMH.

B opranuzanuy BBINOJHSAIOT pa3iuyHble paOOTHI AN JOCTHXEHHS psja uenel. OObuHO
paboThl MOXHO TPEACTABIATH KaK MPOEKThl WM KakK omepauud. B 3ToM ciyuyae AesTenbHOCTD
Ha3bIBACTCS OMeparuoHHON. [IpoayKT mpoekTa MOXeT OBITh MaTepHabHBIM (HampuMep, HOBOE
TEXHMYECKOE OCHAIIIEHWE BAaroHOB), WJIM HeMaTepHalbHbIM (0OydeHue pabo4yux KaapoB), WIH
MPEJICTABIISTh COO0 KOMOMHAIIMIO M3 MATEPHAILHBIX U HEMATePHUATBHBIX 00BEKTOB. Y HUKAJTLHOCTh
MPOAYKTa 03HAYAeT JIUOO €ro CyIIeCTBEHHBIC OTIUYHS OT JPYTHMX aHAJIOTMYHBIX MPOAYKTOB, THOO
OTJINYHS B YCIIOBHUSAX, B KOTOPBIX OH CO37aeTcs. B menoM IesaTeabHOCTh JTF000T0 PEIPHSITHS I
OpraHM3alliil MOXET ObITh ompezeneHa JuO0 Kak (QYHKIMOHANbHAs, JTUOO KaK MpPOEKTHas
(BO3MOXHBI UX KOMOMHAIUN).

B d4em cocrouT paszHuna Mexay (YyHKIHMOHAIBHOM, OMEpalMOHHONM W TMPOEKTHOM
JEeSTENIbHOCThI0 B opranm3anuu? I[lpuBenute npumepbl (YHKIIMOHATHHOW, OIMEPAIMOHHON W
MPOEKTHOM I€SITETLHOCTH.

7.3.2 IIpome:xyTOYHAA ATTECTALUSA
[TprMepHBIii IepeueHb BOMPOCOB, BEIHOCUMBIX Ha 3a4eT
[TonsTre, ey 1 3aa4M yIPaBICHUS TIPOCKTaMHU.
MexnyHapOoAHbIE U POCCUNMCKHE aCCOLMAIIUN YTIPABICHHSI IPOCKTAMH.
AKTyalbHOCTh YIIPaBJICHUS HWHHOBAIIHOHHBIMH ITPOCKTAMH.
Lenu 1 3agaun ynpaBieHus: IPOEKTaMHU.
[TonsTre, KIacCUpUKANUS U XapaKTEPUCTUKH HHHOBAITMOHHOTO IMTPOCKTA.
CopepxaHue, y4acCTHUKU U cpefia MPOEKTa.
MexyHapo HbIE ¥ HAIMOHAILHBIC CTAaHAAPTHI YIPABICHUS TIPOCKTAMHU.
JKvzHeHHBIH UK TpoeKkTa: (a3bl U ITaIlbI.
OcobeHHoCTH yIipaBIeHUS KU3HEHHBIM ITUKIJIOM ITPOEKTA.
Konnenmus npoekra. TpeGoBaHus K €€ coAepKaHUIO.
Mojenu u CTpaTeruyl YIIPaBJICHUS TPOSKTAMHU.
Crparerudeckoe yrnpaBieHHE MPOSKTAMH U €r0 0OCOOCHHOCTH.
OYHKINH yIpaBICHUS TPOSKTaMHU.
[IpoueccHbIit MOAXO K YIIPABICHUIO MPOECKTAMU.
[puniuns! 3 PeKTUBHOTO yIpaBICHUs TPOCKTaMHU.
[TocnenoBaTrenbHOCTD ATANOB yIPABICHUS IPOSKTaAMH.
OcHOBHBIE TPUHITUIIEL (POPMHUPOBAHUST KOMAH/IBI POCKTA
OcHOBHbBIE 32aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/IbI
YrpapiieHne KOMMYHHUKAIMSIMA B KOMaH/IE.
Peccypcoobecrnieuenne nmpoekTa: TpeOOBaHUS.
IIpoeKTHBIN aHAJIU3: CTPYKTYpa U COCTaB
OrneHka 1 0TOOp MHHOBAIIMOHHBIX HUJIEH.
Kputepuu omnieHku u 0TO0pa MPOEKTOB.
Pa3zpaboTka Muccum, menei u 3a1a4d mpoeKTa.
[TpaBwmiia mocTpoeHUS JepeBa LEeH.
DKcnepTu3a HHHOBAIIMOHHBIX POEKTOB.
MeTo/IbI OTICHKU ¥ 0TOOPa WHHOBAIIMOHHBIX TIPOEKTOB.
Onenka 3¢ (HeKTUBHOCTH MHHOBAITMOHHBIX MTPOCKTOB.
[Tporeccsl ¥ ypOBHU IIAHUPOBAHUS TIPOEKTA.
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30. IlapameTpbl U XapaKTEPUCTUKH MPOEKTHBIX padoT.
31. OueHka colMaIbHON 3HAYUMOCTH ITPOEKTA.
32. O1eHKa 5 KOHOMHYECKON 3HAYMMOCTH MPOEKTA.



