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1.  eawn, 3a1a4M ¥ IVIAHUPYeEMbIe Pe3yJIbTAThI 00y4eHHUsI 0 TUCHHIIMHE

K OCHOBHBIM LENSIM OCBOCHHSA AUCHUILIMHBI «CTPYKTYpHOE MOJEIMPOBAHHME IIPOEKTa»
CJIEIyeT OTHECTH:

- opmupoBaHue y 00y4alOMIUXCs MPEACTABICHUS 00 YIPaBICHUH MPOEKTAMH, CTPYKTYpe
YYaCTHHMKOB, MPOLECCOB U (DYHKIMH yIpaBieHUs NMPOEKTaMH, KPUTUYECKUMHU (DakTopamMH ycrexa
IIPOEKTOB;

- TIOJy4YeHHE 3HaHUH O MPOPECCHOHATBHBIX MEXAYHAPOIHBIX CTaHIAPTaX YHPABICHHUS
IIPOEKTaMU;

- OCBOCHHME OCHOBHBIX METOJMK IUIAHUPOBAHUS, OLEHKHM W KOHTPOJS BBIITOJIHEHUS
IIPOEKTOB;

- U3yYEHHUE II0CIIEI0BATEIbHOCTH BBIITOJIHEHUS IIPOLECCOB YIIPABIEHUS, TUarHOCTUPOBAHUS
U OLICHUBAHUS PUCKOB B YIIPABJIECHUU MPOEKTAMHU.

K ocHOBHBIM 3a7ayaM OCBOEHMS IUCUUIUIMHBI «CTPYKTYpPHOE MOJECIMPOBAHHUE ITPOEKTa»
clIelyeT OTHECTH:

- 03HAaKOMJIEHHE O0y4aroUIMXcs ¢ UICTOpPUEN pa3BUTHS METO/I0B YIIPaBJICHUSI IPOEKTaMH;

- W3YYEHHE HAYYHBIX, TCOPETMYECKHX M METOJUYECKMX OCHOB CHCTEMBl YIPABICHUS
MIPOEKTaMU;

- U3y4eHHE METOJMYECKHUX IOAXO0JO0B K NPUHATHUIO PELICHUH MO BBIPAOOTKE KOHLEHIMU
IIPOEKTA, €r0 CTPYKTYPU3ALMU U OLIEHKE;

- U3y4yeHue posid U QYHKIUI NPOEKTHOrO0 MEHEKepa Ha Pa3IMUHbIX ATaNax >KU3HEHHOIO
LUKJIA [IPOEKTA;

- 3HAKOMCTBO C OpraHU3allMOHHBIMH (pOpMaMH yNpaBiIeHUS NMPOEKTaMU U METOJAMHU HX
pa3pabOTKU U ONTUMHU3ALIUY;

- U3Y4YE€HHE UHCTPYMEHTAPUS IUIAHUPOBAHUS U KOHTPOJIS X0/1a BBIIIOJIHEHUS [IPOEKTA;

- npuoOpeTeHHe U pa3BUTHE HAaBBIKOB HCCIIEAOBATENILCKOM, TBOpUYECKOW paboOThl U
MOJIETIUPOBAHUS IPOEKTOB.

O6yuenne mo aucuuminHe «CTPYKTypHOE MOJENMPOBAHHE MPOEKTa» HAMpPaBIEHO Ha
(dbopMupoBaHHE Y 00YUAIOIIUXCS CIEAYIOINX KOMITETEHIUH:

Konx m HammeHOBaHMe KOMIIETEHIUI NaaukaTopsbl 10CTHKEHUS
KOMIIeTeHIIUH
IK-1. Crniocoben ocymiectBisaTh | UIIK-1.1. 3naer ocHOBHBIE MOHSTHS B chepe

dopmMHupoBaHHE  TOJUTUKM B  OOJIACTH | ympaBieHUS  KauyecTBOM  (MEHEIKMEHTa
IUTAHUPOBAHMs KauecTBa NMpoAyKUMU (pabort, | kauecTBa) mpoaykuuu  (pabor,  ycuyr),
yCIIyT) B OpTaHU3aINH 3aKoHoJaTenbCcTBO Poccuniickont denepanuu u
MEXIyHapOJAHOE 3aKOHOAATEILCTBO B cdepe
TEXHUYECKOTO peEryaupoBaHus,
CTaHJapTH3alUU M OOecreueHus: eAUHCTBA
U3MEpEHUN.

NIIK-1.2. Ymeer NpuUMEHATh Ha NPAKTHUKE
CTaHJapThl B 0OJIACTH CUCTEMBI YIIPaBJICHUS
KayecTBOM (MEHEeKMEHTa KadecTBa) M
CTaHAapThl, PETrJIAMEHTUPYIOUINE CHCTEMBI
MEHEPKMEHTa  U3MEpeHMH  (yIpaBlICHHUS
U3MEpPEHUSIMHU),  AaKKpEOUTaIMio,  OLEHKY
COOTBETCTBUS, MEHEDKMEHT HAJEKHOCTH H

YCTaHABIIMBAIOIINE TpeOOBaHUS 110
0€30IMacHOCTH.
HIIK-1.3. Brnaneer HaBBIKAMH

dbopMHpOBaHUS IUIAaHA MEPONPUATHH IO
COONIIOJICHUIO W TOBBIIIEHUIO  KauyecTBa
BBIITYCKAEMON  OpraHu3alied  MPOLyKIUHU




(BeIMOSTHEHUsT  paboOT, OKa3aHWS  yCIyT),
00ECTIEYeHUIO COOTBETCTBUSI COBPEMEHHOMY
YPOBHIO  pa3BUTUSI HAyKH U TEXHUKH,
noTpeOHOCTAM BHYTPEHHETO PBIHKa,
OKCHOPTHBIM  TPeOOBaHUSIM, YCIIOBUSIM
MOCTaBOK W JIOTOBOPOB, a  TaKXe
TpeOOBAaHUSAM TEXHHUYECKUX PETJIaMEHTOB,
CTAaHAApTOB, TCXHUYCCKUX YCHOBHﬁ.

2.  MecTo IMCHMIIMHBI B CTPYKTYpe 00pa30oBaTeIbHOIl NPOrpaMMbl

JuctunnuHa «bu3Hec-IaHuPOBaHUE» OTHOCUTCS K YUCITY 0a30BBIX YYE€OHBIX TUCIHUILIAH
BapUATHBHOTO [IUKJIA OCHOBHOW 00pa30BaTEIbHON MpOrpaMMbl OaKaiaBpuara.

JuctunnuHa «bu3Hec-TJIaHUPOBaHUE) B3aUMOCBS3aHA JIOTHYECKH M COACPIKATEIbHO-
METOJIMYECKH CO CIECAYIOIIMMH JUCIUILIMHAME U nipakTukamu OOIT:

- CUCTEMAa MCHCIPKMCHTA Ka4CCTBa,

- MOACIIMPOBAHUEC U YIIPABJICHUC 6I/ISH€C'Hp0H€CCaMI/I.

3. CTpyKTypa M copep:KkaHue TUCIUIIHHbI

OO0111ast TPYI0€MKOCTh TUCIUILUIMHBI cocTaBiisieT 3 3aueTHbIX(e) eaunuii(sl) (108 yacos).
W3zyuaetcs Ha 3 cemecTpe 00ydeHus. Dopma mpoMexKyToYHON aTTeCTaluu -3a4ueT.

3.1  Bwuabl yueoHoii paGoThI H TPY10€MKOCTh

3.1.1. Ounas popma oOyueHus

Ne ) KoanuectBo Cemectpbl
Buj yue6Hoii paboTsl
n/n 4acoB 3 cemecTp
1 | AyauTopHble 3aHATHSA 36 36
B Tom uncie:
1.1 | Jexunu 18 18
1.2 | Cemunapckue/mIpakTUYECKHE 3aHITUS 18 18
1.3 | JlaGopaTopHbIe 3aHATHS 0 0
2 | CamocrosiTesibHasi padoTa 72 72
B ToMm uncre:
2.1 | [loaroroBka u 3ammTa J1a00paTOPHBIX 0 0
pabot
2.2 | CaMOCTOSITENIbHOE U3yUYEHUE 72 72
3 | [IpomexkyToUyHAst aTTeCTAUS
3auer/nud.3auer/IK3aMeH 3a4yeT
Hroro 108 108

3.2 TemaTuyecKuil NJaH U3y4YeHUs TUCIIUTLTUHBI

(o popmam 0OyueHHs)

TemaTuyeckuii miaH pazMeniél B npuwiokeHuu 1 k paboueit mporpamme.

3.3 Conep:xkanue TUCHUILTHHBI




Paznen 1. Beenenne.

ITonarue npoekra. OnpeneneHue u XapakTepUCTHUKU poekToB. Kilaccudukanus npoekTos.
[TonsaTust mporpaMMel U OPTQes TpoeKToB. JKU3HEHHBIN LUK MpoeKTa U npoaykTa. CyIHOCTb U
COJIEpKaHUE YIPABICHUS MPOEKTaMH, OCOOEHHOCTH MPOEKTHOIO YIPABJIEHUS M €r0 OTIMYUE OT
TPAJIULIUOHHOIO IO/AXO0Ja K YIPABJICHUIO OPraHM3allUOHHBIMU CHUCTEMaMH. Pa3HOBUAHOCTH U
KkjIaccudukanus TUNOB NMpoeKToB. IloHATHE M mporecchl YIpaBieHHUsl NPOEKTaMHU, B3aUMOCBS3b
npoueccoB. @yHKIUHU YIPaBIEHUS IPOEKTAMHU.

Paznen 2. Ucropusi pa3BUTHS YIPaBJIeHUS POEKTAMM.

[IpennocslIku pa3sBUTUS METOJOB YIPABICHUSA INPOECKTaMH. MeCTO M pOjb yIpaBJICHHUS
MPOEKTAaMH B COBPEMEHHOM OOIIECTBE, MEPCIEKTUBBl NPUMEHEHHS METOJIOB YIPaBJICHUS
npoektamu. [IpoGiemMbl  pa3BUTHSL  NPOEKTHOI'O  YIPABICHHUA KaK  TEOPETHUYECKOW U
npodeccuoHambHONH 00nacTu. Pa3BUTHE METONOJIOTMH YIPABJICHUS TNPOCKTaMHU 32 PYOEIKOM.
IlosiBneHME U pacpoCTpaHEHHE yIIpaBICHUs POeKTaMu B Poccuu, OCHOBHBIE 3TaIlbL.

MesxayHapoIHbIe M pOCCUCKHE MPO(eCcCHOHANBHBIE OPraHn3allui B 00JacTH YIPaBICHUS
npoekramMu. CoBpeMeHHasi KOHLENIUS yIpaBicHUs IpoekTaMu. OCHOBHBIE HAIIPABJICHUS Pa3BUTHS
METOJIOJIOTUU yIpaBiieHUs npoekraMu B XXI Beke: HaydyHble, TEXHOJOIMYECKHE, TEXHUYECKHE,
OpraHU3alOHHbIE MPEANOCHIIKM. BO3MOXHOCTH, MEpCHeKTUBbl M c(epbl HUCHOIb30BaHUS
IIPOEKTHOT'O yIIPaBJICHHUS.

Paznen 3. Cpeaa ynpasjieHHsI POEKTaMM.

CyOBeKTsl YHpaBJICHHS: HWHBECTOp, 3aKa34yWK, MOJAPATYMK, KOMaHIa NpPOEKTa U JIp.
Creiikxonaepbl MpoOeKTa TIpymnbel BiIUAHUA. Poiaum M QyHKIUMM  Y4acCTHUKOB IPOEKTA.
B3aumopeiictBue yuacTHUKOB rpoekTa. [loHsATHEe «cpeapl», ee 3HaueHue A npoekrta. OKpyxeHue
npoekTa. BHenHsst 1 BHyTpeHHsIsI cpenia npoekTa. BHyTpeHHMe epeMeHHble GakTOpbl MPOEKTa, UX
B3aMMOCBsA3b. BHeWHsAs cpega NpsAMOro M KOCBEHHOI'O BO3AEHCTBHS Ha NpPOeKT. OCHOBBI
OpraHM3alMy  yIpaBleHHUs NpoeKToM. OpraHu3aluMOHHBIE CTPYKTYpbl — yNpaBICHUS, UX
ocobeHHOCTH. CyIHOCTh OpraHM3allM YIpPaBICHUS MPOEKTOM. THMBI CTPYKTYp YIpaBICHUS
IPOEKTaMM B  OpPraHM3aLMU: TPOEKTHAs, MaTpU4HAas, OPraHU3aLMOHHO-()YHKIMOHAIbHAS
CTpyKTypbl. CMemIaHHas CTpykTypa ympasieHus. OCOOEHHOCTH pa3iIMYHBbIX OpraHM3allMOHHBIX
CTPYKTYp, HUX BIMSHHE Ha XOJ peanu3anuu Mnpoekra. OcoOeHHOCTH HH(POPMALUOHHOTO
B3aMMO/JICHCTBUS YYACTHUKOB IIPOEKTA B paMKax pa3IU4HbIX CTPYKTYP.

Pa3nea 4. [Ipouecchl ynpap/ieHus IPOEKTAMH.

[Tponieccol ympaBieHus: npoekToM. JKu3HEHHBIM HUKA W (a3pl MpoeKTa: HavalbHas,
IIPOMEKYTOUHBIE, KOHeuHasi. OO0OLIEeHHBIN )KU3HEHHBIN IIUKI MPOEKTa: KOHLENIH (TpeIoKeHne
U WHULWAnus), pa3paboTka (MPOEKTUPOBAHUE U OKCIEPTH3a), peanus3anus (BBIIOJIHEHUE H
KOHTPOJIb), 3aBepIlIeHre (OKOHYAHHE U 3aKPHITHE).

Paznen 5. Ununumanusa u paspadorka koHuenuuu mnpoekra. CylHOCTb MHHMIMALIAU
IIPOEKTA KaK Ha4yaJbHOW CTaJAMM Mpolecca ynpaBieHUs IpoeKToM. OCHOBHBIE 3a/1a4M U MPOLIEypHI
MHULMAUN TpoekTa. Pa3paboTka KOHIENIMM NPOEKTa: aHajlu3 MpoOJieMbl U HOTPEOHOCTH B
MPOEKTe; cOOp MCXOAHBIX JAHHBIX; ONpe/eIeHue Lelel U 3a/1au MpoeKTa; pa3paboTKa KOHIEHIUN
[0 OTAENIbHBIM (YHKIMSM YIIpaBJIeHUs NpoekTamMHu. PaccMoTpeHne M yTBep» JAeHHE KOHLEIIUH.
[IpunsTHe pemieHHs 0 Hayaje MpoekTa (0 Hayane cienyromeil ¢assl npoekta). OnpeneneHue u
Ha3HAYEHHUE YIPaBJISAIOUIET0 MPOEKTOM. JIOKyMEHTbI, HEoOXOJUMbIe AJisi MHHUIMALUU IPOEKTa.
CocraBieHrne TEXHUKO-IKOHOMHUYECKOro 0OOCHOBaHUs, Ou3Hec-mjiaH npoekrta. [lonsTre OuzHec-
maaHa. TexHoJIorus pa3paboTku Ou3Hec-TIaHa npoekta. CTpyKTypa U TpeOOBaHUS K COJEPIKAHHIO
pa3nenoB Ou3HEC-TIJIaHA: POCCHIICKME M 3apyOeXHble CTaHAapThl OW3HEC-TUIAHUPOBAHMUS.
OcoOeHHocTH pa3pabOTKH OTAENBHBIX pa3/esioB: MApKETUHTOBBIM aHaliu3, OpraHU3al[MOHHBIN
IUIaH, TUIaH MPOU3BOCTBA, (PMHAHCOBBIN MiaH. Pob kauecTBa MCXOMHBIX JAHHBIX Ui pa3paboTKu
OousHec-maHa. [lonste Oromkera mpoekTa. XapaKTepUCTHKa Tpolecca IUIAHUPOBAHMSL.
[InanupoBanue mnpeaMeTHod obOmactu. KanengapHoe — maHMpoBaHME — pabOT — MPOEKTA.
[InanupoBanue croumocT W (uHaHcupoBaHus. IlmanupoBanue kadectBa. OpraHu3alMOHHOE
manupoBanue. [lmanupoBanue kommyHukanui. Ilnanuposanue puckos. IlnanupoBanue npoumx



KOMITOHEHTOB NPOEKTa. JlekoMno3uiys nmpoekra. YnpaBlieHne OCHOBHBIMU MapaMeTpaMu MPOEKTa:
TpeOOBaHUSAMH, KOHPHUTypanuen, coctaBoM padot. CTpyKTypHas AEKOMIO3UIMS padoT; KPUTEPUU
OLICHKH pe3yJbTaTOB; OPraHMU3AIlIOHHOE IUIAHMPOBAaHME; pa3paboTKa IUIaHA YIpPaBICHUS
IpeaMeTHOW  001acTeio;  ompenesneHne OOBEKTOB W TOYEK KOHTpois. Pacmpenenenue
(YHKIIMOHATBHBIX 00sI3aHHOCTEH W OTBETCTBEHHOCTH; MAaTPHUIIA OTBETCTBEHHOCTH. Y CTaHOBJICHUE
CHCTEMBI OTYETHOCTU M KOHTPOJIA peaju3aluy NpoeKTa, (POPMUPOBAHUE OTYETHOCTH, 3aIPOCHl Ha
U3MEHEHHEe. AHalu3 COCTOSIHUSI M pPEryJupoBaHHE NPEeIMETHOW oOO0NacTh NpOEeKTa: aHalu3
TEKYIIEr0 COCTOSHUS; IPOIHO3MPOBAHUE COCTOSIHUS U PE3YyNbTaTOB  KOPPEKTUPYIOLIUX
BO3JICHCTBUI; BHECCHUE U3MEHEHU. 3aBEPIICHNUE YIIPABJICHHS PEIMETHON 00JIaCThIO MPOEKTA.

Pa3nen 6. Cucrema ynpapjeHusi TmpoekTamMu npeanpusatTus. OOnactu 3HAHUK
YIPaBJIECHUS IPOEKTaMH.

Pasnesn 7.YnpaBijieHHe NPOEKTOM M0 BpeMeHHbIM mnapamMerpaM. CeTeBble MOACIH
WNnentudukarus padbot u pecypcoB. OO0CHOBaHUE MPOJOIKUTEILHOCTH padOT U MOTPEOHOCTH B
pecypcax. CBs3u  Mexay paboramu. ['pynmel  paGor U pecypcoB.  YmpaBieHUE
IIPOJOJKUTENBHOCTIO PaboT mpoekra. KanengapHoe mulaHMpOBaHME KaK OCHOBHOM 3JIEMEHT
yIpaBICHUS: KaJICHIAPHBIA TpaduK, JUHEHHBIE TUArpamMmbl, IUKIOTPAMMBbI, CETeBble TIpaduku.
Ananmu3 xaneHaapHoro rpaduka pabor. Kontpons peammzanuu mpoekta. KoHTpons u anamms
CPOKOB OKOHYaHHS pabOT W OOIIeH MPOIOKUTEILHOCTH PaboT. AHanu3 00beMa BBIMTOTHCHHS
paboT MO OTHOLIEHUIO K MOTpPaueHHOMY BpeMeHHU. [lepecMOTp OIEHOK UIMTEIBHOCTH PadoT H
OTIpeJieNIeHUe MPUYUH OTKJIOHEHUH 10 BpeMEHHBIM mapaMerpaM. OCHOBHBIE MOHATHS U 3JIEMEHTHI
CeTEeBBIX MoOJieNiel, mpaBuia mnoctpoeHus. OmpeneneHue padOT KPUTUYECKOTO IMyTH. MeToJIbI
pacuera CeTeBOM MOJENIM, MHOTOLIEJIEBbIE CeTeBble MoJenu. ONTUMHU3ALUs CETEBBIX MOJENEH 1o
CpOKaM M CTOMMOCTH. MaTemaruueckoe oOecreyeHre yrnpaBieHHUs MPOEKTaMH Ha 0a3e CeTeBOro
MOJIETUPOBaHUS (IIOCTPOEHUE CETEBbIX MOJEJIECH pa3HbIX THUIIOB, COCTABJICHUE KaJCHAAPHBIX
rpadUKOB BBIOJIHEHHUS pabOT M ONTUMHU3ALIMS KOMILJIEKCa pabOT CeTH M0 BPEeMEHHU, paclpeesieHue
pECypcoB B CETH: OJHOMEpPHBbIE M MHOIOMEpHBIE 3aJayd YINpaBiIeHHs pabdoTaMu MPOEKTa).
ConeprxaHue eATEIIBHOCTH MEHeKepa MPOEeKTa MO BBIMOJHEHHUIO ceTeBOro IuaHa. CorimacoBaHue
U YTBEP:KJIEHUE CETEBOrO IJIaHa.

Paspen 8. YmpasiieHue CTOMMOCTBIO M KOMMYHUKAIMAMM IIPOEKTAa. YIIpaBIcHUE
CTOMMOCTHBIMH MapameTpaMu mpoekrta. Kontpons croumoctu npoekta. OnpeaeneHne OTKIOHSHUH
B rpaduke pabotr u croumoctu. I[IporHosupoBaHue 3aTpaT Ha OKOHYAaHHME MpoekTa. OT4eT Mo
3aTpaTaM TpoeKTa. BeIpaboTka pemieHud ¥ MEpONPHUSATHI MO0  KOPPEKTHPOBAHUIO H
MPENYNPEXKJACHUI0O U3MEHEHUs CTOMMOCTH pealu3aluuu Ipoekra. TpeboBaHus K (QUHAHCOBOMY
TUTAHUPOBAHUIO M aHaIM3y. 3aKOHOJAaTelbHas OCHOBAa (DMHAHCOBOTO TUIAHMPOBAHHUS M aHAIM3A.
[Ipouecc ympaBiaeHHs] CTOMMOCTBbIO M (MHAHCHpPOBAaHMEM MpoeKkTa. Pa3paboTka KOHLEHIUH.
yIpaBlIeHUS CTOUMOCTBIO U (UHAHCHpPOBaHWEM TMpoekTa. I[lmaHupoBaHHEe CTOUMOCTH H
¢buHaHCHpOBaHUs B TpoekTe. OpraHu3amys W KOHTPOJb BBHIMOJHEHHS MPOEKTa IO CTOMMOCTH.
AHanmu3 COCTOSIHMS W PEeryjiMpoBaHUs CTOMMOCTH CO3JaHMsi IpoekTa. PacmpeneneHue
(GYHKIIMOHATBHBIX O00S3aHHOCTEH W OTBETCTBEHHOCTH B COOTBETCTBHHM C IUIAHOM YIPABICHHUS
CTOMMOCTbIO W (MHAHCUPOBAaHHUEM B TMpOEKTe. Yd4eT (aKTHUYECKHX 3arparT B IPOEKTE.
@®opMHUpPOBaHUE OTYETHOCTH O COCTOSSHUU CTOMMOCTH M (PMHAHCHPOBAHMS MPOEKTA. YTpaBiIeHHE
KOMMYHHUKaIsMu npoekTa. Coop u pacnpenenenue uHdopMauu o xoae npoekre. OTYETHOCTD O
BBITTOJIHEHUH TIPOEKTA U JOKYMEHTHPOBaHUE X0/1a padoT. AHAIIN3 M KOHTPOJb (DYHKITMHOHUPOBAHHUS
MH()OPMAIIMOHHONW CHUCTEMBI YIMpaBICHHS MPOEKTOM. VICTOUHHMKHM JaHHBIX: OMBIT BHITOTHEHHS
AHAJIOTHYHBIX TPOEKTOB, OMBIT JPYTHUX OPTaHU3aAIMi, TEXHOJOTHYECKHE KapThl, HOPMHUPOBAHHE
paboT, HMHUTALMOHHOE MOJETUPOBAHUE TEXHOJOTHYECKUX IIPOIECCOB, OKCIEpTHAs OLIEHKA.
[IpenmymiecTBa M HEAOCTATKH PA3UYHBIX HWCTOYHHKOB, TPAKTHYECKHE PEKOMEHIAINU TI0 HX
BbIOOpYy. IlnmanmpoBaHue KOMMYHMKalMH, pacrpeneneHue HHGOpMaIMM, TMPEI0CTaBICHHUE
OTYETHOCTH 00 UCHOJHEHUH TMpOeKTa M aJMMHHMCTPaTHUBHOE 3aBeplieHue. TpeOoBaHHS K
KOMMYHHUKAIMSAM, MCXOJs U3 MH(OPMAIMOHHBIX MOTPEOHOCTEH YYacTHMKOB INpoekTa. Bribop u
000CHOBaHHWE METOZOB W CPeACTB paboThl ¢ mHpopmamuei. dopManuzanusi mporeayp coopa,



nepenavyu, XxpaHeHuss U otoOpaxkeHuss uHpopmanuu. MHpopmanronHas mojaepKKa BBITOJIHEHUS
NpoeKTa. AHaIM3 cOOEB M HAPYIIEHWH NpU OOECIICYeHWH YYACTHUKOB IMPOEKTa HEOOXOIUMOMN
nH(popMaIuen.

Paznea 9. lokymeHTO000pOT M MH(OPMANMOHHbIE CHUCTEMbI B npoekTe. CTaHaapThl B
yIIpaBJIEHUH MPOeKTaMu JJOKyMeHTOOOOpOT B yrpaBieHuu npoekramu. Madopmanmonnas cucrema
yopasieHus: npoektamu (MCVYII) m eé mporpammuoe obOecrnedenne. CpaBHUTENBHBIN aHAIU3
MPOrPaMMHOT0 OOECIIeUeHHUsl JJIsi YIpaBlICHHUs MPOEKTaMU M KPUTEpUU ero BbIOOpa. Bribop
nporpaMMHoro obecrnedyenus. IlpodeccronanbHble MporpaMMHble TpOAYKTHL. [Iporpammuoe
oOecriedeHre JJIi COCTABJICHUS CMETHOM NOKyMEHTAalMW U JAp. ABTOMAaTU3MPOBAHHBIE CHUCTEMBI,
MpPE/ICTaBJICHHbIE HAa POCCHICKOM pBIHKE, aHajlu3 BO3MOXKHOCTEM U  CpaBHUTEIbHBIC
xapakrepuctukun MS Project, Primavera, Spider Project m ap. OcCHOBHBIE 3Tambl BHEAPECHHUS
MPOrpPaMMHOTO TPOAYKTa: IMpOBeAeHHUE OOy4YeHUs U KOHCY/IbTAlMi, OTpabOTKa JOKYMEHTAIUH,
IUJIOTHOE Hcrosb3oBaHue. IloHsATHE cTaHgapTra B yHpaBlIE€HUM HIpOeKTaMu. MexTyHapoJHble
crtangaptel B ynpasiieHuu npoekramu. Cranpaptel ICB, IPMA, PMBoK. Cucremnas mMozenb
yrnpasieHuss npoekramMu. CpaBHUTENbHBIM aHaIW3 CTaHAAPTOB M IOAXOJ0B K PAacCMOTPEHUIO
ynpaBieHus npoektamu. CepTudukanus CrIenualucToB B 00JacTH YNpaBiICHHs] MPOEKTaMU H
TpeboBanuss k kBammpukanuu: ceprtupukanus PMI, IPMA. HamuoHanpHBIE TOAXOIBI K
CepTUPUKALNH.

Paznesn 10. YnpaBiieHne KayecTBOM IMpOeKTa. YIIpaBJIeHHE KayeCTBOM Kak IMpoIiece,
OXBAaTBHIBAIOIIMI BCE CTAINH KU3HEHHOTO IIUKJIA MPOEKTa; IUIaHWPOBaHUE, 0OeclieYeHre, KOHTPOIIb
kauecTBa. CTOPOHBI M 3JIEMEHTBI IIPOEKTa, BKJIIOYAEMbIE B IPOLIECCHI YIPABJIEHUS KAYECTBOM:
MIPOEKTHBIE, OPraHU3AIMOHHbIE U YIPABICHUYECKHE PELICHHUS; MaTepHallbl, ChIpbe, 000pYyI0BaHUE U
T.II.; KQUeCTBO BBIMOJIHEHUS PAa0OT MPOEKTa; KAueCTBO IMOJYYEHHBIX Pe3yJbTaTOB (MPOIYKTOB,
ycnyr). YueT moTpeOHOCTeH 3aKa3yhKa M HWHBIX YYACTHUKOB MPOEKTA, MOJUTUKH U CTPATErHu
KauecTBa POJUTENbCKON (MaTepuHCKOM) opranuzanuu. CTtaguu yrnpaBieHHs KaueCTBOM IPOEKTa:
pazpaboTKa KOHIEMIMH W WHUIUAIMS YIOPaBJICHUS KAaueCTBOM; IUIAHUPOBAHHWE KayecTBa,
OpraHM3alys U OCYIIECTBIEHHE KOHTPOJIS KauecTBa; aHAJIU3 COCTOSHUS U 00eCTeueHHs] KauecTBa;
3aBepIICHHE  yIpaBieHUs  KauecTBOM. CBsA3b  yNpaBlI€HHs  KAyeCTBOM C  JAPYTHUMHU
(YHKIIMOHATBHBIMU OOJIACTSIMU  yIIpaBiieHUsT NpoekToM. CHCTEMHBIM MOAXO0A B YIpaBJIEHUU
KauecTBOM. MEHEI)KMEHT KauecTBa MPOEKTa, COBPEMEHHBIE TEHACHIIMN YIPABIEHUS KauyECTBOM B
npoekrtax. [InanupoBanue kauecTBa. AHaIU3 COCTOSIHUS U oOecrieueHue kadectsa. O0ecneueHue u
KOHTpOJb KadecTBa. OpraHuzaiiusi KOHTPOJS KadecTBa MpPOEKTa (METOMbI, OpraHU3allOHHBIC
CTPYKTYpHhI YIIpaBJICHUs KA4€CTBOM IPOEKTa, JOKYMEHThI). OCHOBHbIE HHCTPYMEHTHI YIPABIICHUS
kauecTBoM. Cepruduxanus npoaykuuu npoekta. [ImaHupoBaHue kadecTBa Kak HACHTU(UKAIINS
CTaH/IapTOB KadyeCcTBa, COOTBETCTBYIOIIMX KOHKPETHOMY IpPOEKTY U BHIOOp NIyTel peanu3anuu
CTaHAapTOB KauecTBa. [maHnpoBaHne kauecTBa, OCHOBHBIE COCTABIISIONINE MTOKA3ATENHN, METO/IbI U
CpEICTBa OLIEHKHM KauyecTBa, TEXHUYECKHUE creunuduKaimm, nepedyeHb 00beKTOB KOHTPOJIS, CBSI3U C
npyrumu npoueccamu. Mubopmarus, HeoOxoaumas sl pa3paboTKH MiiaHa (MOJUTHUKA U CTPATEeTUs
B o0JacTh KayecTBa; JOKYMEHT, OIpPENesIOUINil MpeIMETHYI0 00JacTh IMPOEKTa; ONMUCAHHE
npoaykra u ap.). [lonuTrka B o0jacTu KauecTBa: IENHM U 3a/layd, KPUTEPHH ycexa W Heyjad,
orpaHuueHuss u JomymeHus. MWuterpauus ¢QyHkuumii oOecnedeHuss KayecTBa: pe3yNbTaThl,
CTOMMOCTb, BpeMs. MeToasl W CpeAcTBa IUIAHUPOBAHMS KauecTBa: aHAIM3 BBITOJ/3aTpar,
CpPaBHMUTEIbHBIA aHanu3, AuarpamMma VcukaBbl, cHcTeMa YIpaBieHHUs KauecTBOM. YCIOBHE
MPEBBIIICHNUS JOXOJ0B HAJa 3aTpaTaMH KaK KpUTepuid BhIOOpa albTepPHATUBBI O00ECIICYCHHUS
kadecTBa. DyYHKIMOHAIBHO-CTOMMOCTHOM  aHaiuu3, (QYHKIHMOHATBbHO-QU3UYECKUN  aHaJIM3.
CrtpykrypupoBaHue (QYHKIMI KadecTBa. AHanM3 TOCIEACTBUA W TPUYUH OTKA30B. AHAaIU3
JIOXOJIOB W 3aTpaT Ha KayecTBO. AHajM3 ILIEHHOCTHM M CTOMMOCTH KadecTBa (aHaJu3 LIENoYeK
CO3JIaHUsI CTOMMOCTH W IIeHHOCTH). [Ipomecchl M MpoayKThl (yCIyru) Kak OOBEKThl KOHTPOJIS
kauecTBa. KOHTposIb KadecTBa Kak OIpENEIeHHE COOTBETCTBHSI IOJYyYaeMbIX pPE3yJIbTaTOB
HopMaTuBaM. OrnpeneneHue NMPUUYUH HECOOTBETCTBMSI MPOLIECCOB U MPOAYKTOB YCTAHOBJIEHHBIM
TpeboBanusaM. [Iporienypbl KOHTPOJISA: TEXHUYECKask MOIIEPKKA KOHTPOJISI, peau3alns KOHTPOIs,



COCTaBJICHUE OTYETOB JUIA OLICHKM pPE3yJIbTaTOB. MeToAbl M CPEACTBa KOHTPOJSA: HW3MEPEHHS,
o0clieIoBaHNE U TECTHPOBAHUE; aHAJIU3 CTATUCTUYECKUX BHIOOPOK M3 T€HEPATbHOI COBOKYITHOCTH;
auarpammsl [lapeTo u ructorpaMmsl; KOHTpOJIbHBIE KapThl. CTaTHCcTHYECKask BBIOOPKA Kak croco0
YMEHBIICHUSI 3aTpaT Ha KOHTPOJb. JlMarpaMMmbl W THUCTOTPaMMbl KaK CHOCOOBI HArJISATHOTO
IIPEICTABICHMS JaHHBIX IS ONPEACIICHUSI HECOOTBETCTBUM U NX NMPpUYMH. KOHTPOIbHBIE KapThl KaK
CoCco0 MpeIOTBpAIIECHUS MMOSBICHUS HECOOTBETCTBUIA, KOHTPOJISA X0Oa MPOoIlecca BO BPEMEHH.

Pa3znesa 11. Pucku npoeKkTHOM JesiTeIbHOCTH M yNpaBJieHHe pHcKaMH. BriiBieHue u
UACHTUGUKALMS [PEANOJaraeMblX PpHUCKOB. AJITOPUTM aHalIM3a pPHUCKOB, KayeCTBEHHas U
KOJIMYECTBEHHAsI OLIEHKA PUCKOB IpoekTa. OpraHuzamus paboT Mo aHaIU3y PUCKOB B IPOEKTE.
Bunpl cHUKEHMsI pUCKOB U MUHMMH3aLUMKM UX nocieacTBuil. Opranuzanus padboT 1o yIpaBJIeHUIO
puckamMu npoekTta. KoHTposp peanu3anuu MEpONpHUSITHA 10 MMHHMMHU3ALMM PUCKOB M OLIEHKa
3G (GEKTUBHOCTH METOJIOB CHMXKEHMsI pHUCKOB. KauecTBEHHBIH aHaJM3 PHUCKOB: ONpEeiICHHUE
BEPOATHOCTH M BO3JECHCTBUSI PUCKOB, MAaTPUILIbl BEPOATHOCTU U MOCIEICTBUN, CPOYHOCTh PUCKOB.
KonnuecTBeHHBI aHanM3 pUCKOB. PacmperneneHune pHUCKOB MeEXAY YYAaCTHHKAaMM IIPOEKTa B
COOTBETCTBUM C UX (YHKIUSAMH, J0JEH y4acTus U OTBETCTBEHHOCTHIO. OmpesesieHne n3MEeHEeHU!
JUI1 BHECEHHUS] UX B NPOEKTHBIE PEIICHUS C LIeJbI0 CHUXKEHUS pHUCKa (B MpeIMETHYK 00JacTb
MIPOEKTA; CMETHI, OIO/KET MPOEKTa; pacrnucanue, rpad@uku padoT MO MPOEKTy; crnenu(UuKauuu u
TpeOOBaHUSI K KadecTBY DJEMEHTOB IMpoekrta). COop mHpOpManUU IO YIPABICHUIO PUCKAMH
npoekrta. IlepecMoTp pHUCKOB. AyIuT PUCKOB. AHaJINW3 OTKJIOHEHHH U TPEHIOB. TeXHHUECKOE
U3MEpEHUEe MCIONHEHUsA. AHaiu3 pe3epBoB. [loAroTroBka mnpemioKEeHUH IO BHECEHUIO
KOPPEKTHPYIOIIUX U3MEHEHHUH B MPOeKT. D((HEeKTUBHOCTh YIPABICHUS PUCKaMU B ITpoeKTax. Buabl
PUCKOB, CBSI3aHHBIX C BBINOJHEHHMEM WHBECTULMOHHBIX IPOEKTOB. Pucku, noxanaroumecs
yIIpaBJICHUIO Ha (a3e peayn3aluu NpoekTa. TexHoJoruueckue, (pUHaHCOBbIE, KaJpOBbIE PUCKH.
MeToapl UX MUHMMM3ALMKU B MPOLECCE IUIAHUPOBAHMSI M MPEOJIOJIEHUS B IPOLIECCE pealu3aliu
npoekTa. BeiOop cTpaTeruu ynpapiieHUs] pUCKaMU B 3aBUCUMOCTH OT OOCTOSITEIbCTB, CBS3aHHBIX C
KOHKPETHBIM IPOEKTOM. TeopeTuko-urpoBasi TpPAaKTOBKA CTPAaTErnil yIpaBJIE€HUS pPHCKaMH.
VYnpaBiieHne OTBETCTBEHHOCTBIO, CBSI3aHHOW ¢ puckamu. IlocTpoeHne Mozenell SKOHOMHMUYECKOM
sa¢dexTuBHOCTH TpoekTa. Mcxonnbie nannble 1 pacyera npoekta. [lokasarenu 3¢gp¢deKTHBHOCTH
VMHBECTULIMOHHBIX IIPOEKTOB M METOJOB MX pacuera. MeToasl pacueTa MHBECTULMOHHBIX 3aTpart.
Meroapl pacdeTra SKCIUTyaTallMOHHBIX PAaCXO0JOB, TOXOJbI MO MPOeKTy U 3ddexroodpasyromire
¢dakTopsl. JIMCKOHTHpOBAaHME [EHEKHBIX IOTOKOB, Y4eT HMH(QIIALIUN M PHCKOB B pacyere
MHBECTUILIMOHHBIX ITPOEKTOB.

Paznesn 12. Peanu3anusi, MOHMTOPMHI M KOHTPOJIb NpoekTa. Peanuzanus Mpoekra.
Opranuzanys MOHMTOPHHIA, KOHTpPOJIS,, AQHAJIM3a BBIIOJHEHUS NPOEKTAa. AHAIU3 OCHOBHBIX U
BCIIOMOTATENIbHBIX IPOLIECCOB MpoekTa. MOHUTOPUHI Mporpecca MNpPOEKTa, KPUTEPUU U cOOp
JaHHBIX JUIsl KOHTpois. Lleam u conepikaHume TEXHOJIOTMYECKOTO IIPOLlecca MOHUTOPHHTA.
[lepecmoTp mutana ¢ yuérom axktuueckoit cutyauuu. Ilonck pesepoB. OnepaTUBHOE yIpaBiieHUE
pecypcamu. MHTepdelicHple W TEXHOJOTMYECKHE PpEIIeHUS MOJJIEP)KKM  MOHHMTOPHUHIA.
B3aumoneiicTBue MeHEIKEpOB pa3IMYHOTO YPOBHS B MPOLECCE MOHUTOPUHIA MPOEKTa M
OIIEpaTUBHOIO IepecMoTpa IulaHa. I[IpuHATHE yNpaBIE€HYECKHMX PELIEHMH B XOJAE BBIIOJIHEHHUS
mpoekta. XapakTepUCTHKa Ipoliecca OpraHu3aldd W KOHTPOJS  BBIIOJHEHUS IPOEKTa.
WNHcTpymMeHTapuii KOHTPOJIS BBINOJIHEHHS ITPOEKTa IO BPEMEHHBIM NapameTpaM. OpraHuzanus u
KOHTPOJIb BBIMOJIHEHUS] MPOEKTa MO CTOMMOCTU. Mcronb30BaHME METOAOJIOTHH OCBOEHHOTO
oobemMa. MeToabpl OIEHKM OCBOEGHHOrO o0beMa. XapaKTepuCTHKa TIpolecca aHaiu3a u
perynupoBaHusi. AHAJIU3 COCTOSIHUSL M PETYIUPOBAaHUS MPEIMETHOM O00JIaCTH MPOeKTa. AHalu3 U
pEryJIMpoBaHKME NPOEKTa MO BPEMEHHBIM INapamMeTpaM. AHalIu3 PUCKOB. AHaIU3 AEATEIbHOCTU U
pa3BUTHS KOMaHJbI NMPOEKTa. AHaJIN3 KOMMYHMKAIM{ NpHU BBINOJHEHUU TNpoekTa. KoHTponb u
pEryJIMpoBaHME KOHTPAKTOB. AHalW3, MHTErpalus U PETYJIUPOBAHME HM3MEHEHMH B IIPOEKTE.
OT4eTHOCTD 10 peanu3aliy NpoekTa. MeToIbl U CPeCTBA KOHTPOJIS.

Pa3nea 13. YnpasieHne u3MeHeHHsIMHM B npoekTte. [[n1aHnpoBaHue U MpOrHO3MpOBaHUE
n3mMeHeHui. OnpeneneHrue OTKIOHEHUH B rpaduke padoT U CTOMMOCTH. BHeceHue n3MeHeHu! B
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MIPOEKT, yNpaBJIeHHE U3MEHEHUsAMU. [IporHo3upoBaHue 3aTpaT Ha OKOHYaHUE Mpoekra. OTyer no
3arparaM  IpoekTa. BppaboTka  pemeHuii W = MEpONnpHATHH  KOPPEKTHUPYIOIIETo U
MPEAYNPEXKAAONIET0 BO3JICUCTBUS Ha CTOMMOCTHBIE NapameTpbl mnpoekra. lIponecc BHeceHus
n3MeHeHu. KOHTpOIb OCYIIECTBIEHUSI U3MEHEHUI B IIPOEKTE U MPOLIECCA PEATU3ALIMU ITPOEKTA B
nenom. Texnomnorus ynpasieHus npoekramu PERT, e€ ocobennoctu no cpaBuenuto ¢ CPM. Bunbr
MPOEKTOB, TpeOyromux npuMeHenus TexHoimorud PERT nmns ynpaiaenuss umu. IIpenmnoceuiku
peanuzauun texHonoruu PERT. OpranuzanmoHHble M TEXHMYECKHE YCIOBUS HCIOJb30BaHUS
texHonorun PERT.

Paznen 14. OuneHka NPOJOIKHUTENBHOCTH PadoOT MNpPoOEeKTa B YCJIOBHAX
HeonpeneaeHnocTu meto PERT. Meron GERT u o6nacts ero npumeHeHusl.

@opMmupoBaHne KOMaHIbl mpoekra. DyHKIMHM MeHekepa mnpoekra PopMupoBaHue
KOMaH bl ipoekTa. Onpenenenne KBaM(UKAMOHHOTO M YHCICHHOTO COCTaBa KOMAH/bI MTPOEKTA.
OpranuzaloHHbIE JUarpaMMbl U Ha3HauYeHUs 1o npoekty. [louck u or0op kaHAUIATYp, IPUEM Ha
pabory u yBonmpHeHHe. [lmanupoBanme W pacmpeneneHue pabOTHUKOB MO pabouMM MecTaM.
Coznanne HeoOXOMUMBIX YCIOBUH M paboueld atmocdepbl Ais KOJUIEKTUBHOM paboThl. CocTaB
KOMaHJbl IPOEKTa, €€ OCHOBHbIE XapaKTepUCTUKH. OpraHU3alMOHHBIE AacleKTbl W 3Talbl
dbopmupoBanust komanabl. OpraHu3alMoHHas KyJabTypa KOMaHAbl. MeHemKep NpoeKTa, ero pojib u
¢bynkuun B mpoekte. OOsS3aHHOCTH, TpaBa M OTBETCTBEHHOCTH MEHEKepa mpoekta. OCHOBBI
npodeccnoHalbHOTO MacTepcTBa MeHe/kepa mpoekra. Kpanmudukamums u  cepruduxamnms
MEHE/DKEpa MPOEKTa. DTHUYECKUN KOJEKC VIPABISIONIETO TPOEKTOM. YTIpaBlIeHHUE CHUCTEMOM
YYaCTHHUKOB M KOMaHJOW mpoekTa. B3auMoneicTBhe YYaCTHUKOB IPU peau3aluu IPOEKTa.
JlunepcTBO B ynpasieHuH npoekTamu. CTHiIM pykoBoACTBa. [IpuHImIBI HopMUpOBaHHS KOMaHIbI
npoekta. DyHKIMOHaIbHBIE pOJH. TpeboBaHUS K UJIEHAM KOMAaHIAbI MPOEKTa. YTpaBieHHE
KOH(IMKTHBIMU CUTYallsIMU B Tipoekte. [Ipenynpexxaenne u paspemnieHne KOH(QIUKTOB B KOMaH/Ie
npoekta. Ctunu pazpemieHuss KoH(mukToB. KoopauHamusi [eATEIbHOCTH BCEX YYaCTHHUKOB
npoekta. OpraHu3anusi COBMECTHOM paOOThl KOMaHIbl B XOJ€ IpoekTa (LeJeBble U
NOJICP KUBAIOLIME Mporecchl). DPPEeKTUBHOCT, KOMaHAbI IMpoekTa. MoTuBauus B IPOEKTE,
MaTepuajgbHble M HEMaTepHhalibHble CcHnocoObl MoTuBanuu. Llenu pa3BUTHS KOMaHABI MPOEKTA.
Opranuzanus o0yyeHHs U MOBBIIIEHNE KBaTU(UKALUK, ONpe/iesieHe OTBETCTBEHHOCTH. Onepauu
10 YKPEIUICHUIO KOMaH/IbI.

Pa3nea 15. 3aBepienne npoexra. Kpurepuu ycrnenHocTy MpoeKkTa 3aBepilieHne MpoeKTa.
XapakTepucTUKa Ipolecca 3aKpbITUs NpoekTa. BBox B AKCIUIyaTalMl0 M INPUHATHE IIPOEKTA
3aKa34yuKkoM. JIOKyMEHTHpOBaHHE M aHAJU3 ONbITAa BHIIOJHEHHUS AAHHOTO MPOEKTa. 3aBepLICHHE
yIIpaBJIeHUs] TPeAMETHONH 00JacThi0 MPOEKTa. 3aKpbITHE YNPABJIECHUS NPOEKTOM I10 BPEMEHHBIM
napaMmerpaMm. 3aBeplleHUE YIpPaBJIEHUS NPOEKTaMU MO CTOMMOCTH U (UHAHCaM. 3aBeplUIeHHE
YIPaBIEHUS Ka4eCTBOM B NPOEKTE. 3aBEPIICHUE YIPABICHUS PUCKaMH B IIPOEKTE. 3aBEpLICHHE
yIOpaBIEHUS TEPCOHAJIOM B MPOEKTE. 3aBEpIICHHE YIPaBICHUS KOMMYHUKAIMSIMH B TPOEKTE.
3aBepLICHUE YNpaBICHWS W3MEHEHHMsAMH B Ipoekre. [locTpoeHne Monenell »KOHOMHUYECKOU
3¢ deKTUBHOCTH MpoekTa. VMcXoaHble naHHbIe A7 pacueTa npoekra. [lokazarenu 3ppeKTHBHOCTH
MHBECTUIIMOHHBIX MPOEKTOB M METOJIOB MX pacueTra. MeToabl pacueTa MHBECTUILMOHHBIX 3aTpart.
Mertoapl pacueTa SKCIUTyaTallMOHHBIX PAaCXOAOB, JOXOJBI MO MPOEKTy U 3dexToodpaszyromme
¢dakTopbl. J[MCKOHTUpOBaHME JEHEKHBIX IMOTOKOB, y4deT HUHQISAIMM M PUCKOB B pacyere
MHBECTULMOHHBIX MNPOEKTOB. OIpeneneHnue CTENEHW BBINOJHEHUS IPOEKTa IO CTOMMOCTHBIM
MoKazaressiM (OCYLIECTBIISIETCS Ha OCHOBE aHain3a (PaKTUYECKUX 3aTpaT U CMETHOMW CTOMMOCTH
BBINOJIHEHHBIX Pa00T). AHaIW3 OTKJIOHEHUH CTOMMOCTH BBINOJHEHHBIX pabOT OT CMEThl U
oromkera. OTKIOHEHUS! IO CTOMMOCTH, OTKJIOHEHMSI MO CpOKaM. AHajlM3 pa3IMyYHBIX (HPaKTOPOB,
BIMSIOIIMX Ha TMO3UTHBHBIE W HETaTHUBHBIE OTKIOHEHHUS. MeToJ OCBOCHHOTO oObeMa. AHaiu3
3¢ (}eKTUBHOCTH HCMONHEHUS mpoekta. M3mepenue sddextuBHOCTH. DHUHAHCOBBIM OTUET 00
UCcnoJHEHUU TMpoekTa. IIpoBepka oTdeTHOCTH. 3aKkpbITHE KOHTpakToB. lloaBeneHune WTOroB
BBITIOJTHEHUS BCEX padOT MPOEKTA.
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3.4 TemaTuka ceMUHAPCKUX/MPAKTHYECKHX U JJA0OPATOPHBIX 3aHATHIA

3.4.1. CemuHapCKHE/IPAKTUYECKHE 3QHATHUS
IIpakTnueckas padora 1. Victopuueckas nocie0BaTeIbHOCTh CTAHOBICHHS IPOSKTHOTO
yIIpaBJICHUS
IIpakTnuyeckas padora 2. CpaBHUTEIbHASA XaPAKTEPUCTUKA TPAJULIMOHHOTO U IPOEKTHOIO
MEHEI)KMEHTA
IIpakTnuyeckas padora 3. OCOOEHHOCTH IPOEKTHOI'O MEHEI)KMEHTA B COBPEMEHHBIX
POCCUMCKHX yCIIOBUAX
IIpakTnueckas padora 4. CpaBHUTENIbHAS XapaKTEPUCTUKA IPOEKTHOTO MEHEPKMEHTA B
Poccun u 3a pybesxom
IIpakTuyeckasi padora 5. ®yHKIUHN ypaBICHUS MPOSKTAMU
IIpakTuyeckas padora 6. MeToibl yripaBiieHUs IPOSKTAMHU
IIpakTnyeckas padora 7. a3pl KUZHEHHOIO LIMKJIA IPOEKTA U UX KPAaTKOe
coJiep KaHue
IIpakTnyeckas padora 8. OpraHu3allMOHHbIE CTPYKTYPbl YIPABICHUS
IIPOEKTaMHU
IIpakTnueckas padora 9. Opranuszanus oduca NpoeKTa
IpakTnyeckas padora 10. CoBpeMeHHast KOHIIETIIIUSA MAPKETUHTA B YIIPABICHUU
IIPOEKTaMH
IIpakTnueckas padora 11. MapkeTusr npoekra
IIpakTuyeckas padora 12. Dxcneprusa
IIPOEKTa
IIpakTuyeckasi padora 13. Topru u
KOHTPAKTBI
IIpakTnueckas padora 14. Ypasnenue paboramu
IO ITPOEKTY
IIpakTnueckas padora 15. MeHe)KMEHT KauecTBa
IIPOEKTa
IIpakTnuyeckas padora 16. YnpasieHue pecypcaMu poeKTa: yIpaBjieHHe
3aKyNKaMH IIPOEKTa
IIpakTnueckas padora 17. YpasineHue pecypcamu poeKTa: ynpaBjieHUue
MIOCTaBKaMH
IpakTuyeckas padora 18. Ypasnenue pecypcamu mpoeKTa: yrpaBIeHUE
3armacaMu

3.4.2. JlaGopaTopHBbI€ 3aHSTUS
JlaGopaTopHbI€ 3aHITHS OTCYTCTBYIOT

3.5 TemaTuka KypcOBBIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBblie paboThI/POEKTHI OTCYTCTBYIOT

4, YueOHO-MeTOAN4YeCKOe M HHPOPMAITMOHHOE o0ecievyeHne

4.1 Hopmatusnsblie 1okyMeHTbI 1 'OCThbI
1. MuHHCTEPCTBO SKOHOMHYECKOTO Pa3BUTHS M TOPTOBIIM poccuiickoi dheneparuu [Ipukas ot

23 mapta 2006 r. N 75 O06 yrBepxaeHuu (Hhopm OM3HEC-TIAHOB, MPEACTABISIEMBIX JIJIS 3aKTIOUCHUS
(u3MeHeHMs)  CcOorjamleHuid O  BEACHUM  MPOMBIIIJICHHO-IIPOU3BOJACTBEHHOW  (TEXHUKO-
BHEIPEHUECKON) IEATEIIBHOCTU, KPUTEPUEB OTOOPAa OAHKOB M MHBIX KPEIUTHBIX OpraHM3alui Ui
MOJIrOTOBKHM 3aKJIIOYEHUS Ha OW3HEC-TIJIaHbl, KPUTEPHUEB OLEHKH OM3HEC-TUIAHOB, IPOBOJUMOMN
HKCHEPTHBIM COBETOM 10 TEXHUKO-BHEAPECHUECKUM OCOOBIM SKOHOMUYECKUM 30HAM.

4.2  OcHOBHas JuTEpaTypa
1. Ynpasnenue IIPOEKTaMH: (byHIaMeHTaNbHBIN Kypc: y4eOHHK
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/A.B. Anemun, B.M. AubmuH, K.A. Barpatuonu u ap.; nox pen. B.M. Anpmmmna, O.H. Unbunoit;

Han. uccnen. yu-T «Bpicmas mkosia 3koHOMUKW». — M.: 31, mom Beicmied 1mKoJibl 5 KOHOMUKH,
2013. - 620 c.

2. Bomoaun B.B. Ynpasnenue npoektoM: yueoHOe mocodne. — M.: MocKoBCKui (pUHAHCOBO-
IIPOMBIIITIEHHBIN yHUBEpcUTET «Cuneprus», 2013.

4.3  JlonmoiHMTeJbHas JTUTEpaTypa
1. YnpaBnenue npoektamu: yueOHUK i 6akanaBpo / A. W. banamos, E. M. Porosa, M. B.

Tuxonona, E. A. Tkauenko; noa pea. E. M. Porosoii. — M.: U3natensctBo FOpait, 2013. — 383 c.

4.4  JnekTpoHHBbIE 00pa3oBaTeJbHbIE Pecypchl

[TpoBenenue 3aHATHI U aTTECTALMK BO3MOXKHO B IUCTAHIIMOHHOM (pOopMaTe C MPUMEHEHHEM
CUCTEMBI AucTaHIMOHHOro oOyueHus yHuBepcutera (CJIO-LMS) Ha ocHOBe pa3paOOTaHHBIX
kadeapoi AMEKTPOHHBIX 00pa3oBaTeIbHBIX pecypcoB (DOP) mo BceM pazaenam mporpaMmmesi:.

Hazsanue D0P

CTpyKTypHOE MOJEIUPOBAHHUE TPOCKTA https://online.mospolytech.ru/enrol/index.php?id=8396

Pazpaborannsie DOP BKIIIOYAIOT TPEHUPOBOUYHBIC U UTOTOBBIC TECTHI.
[Topsimox mpoBeneHus: pabOT B ITUCTAHIMOHHOM (hopMaTe yCTaHABIUBACTCS OTICIbHBIMU
pacnopspKeHUSME IPOPEKTOpa 1o yueOHOH paboTe u/Wiin HEHTPOM Yu4eOHO-METOIUYECKON paboTHI.

HuTepHeT-pecypchl BKIIOYAIOT y4eOHO-METOIMYECKUE MaTepHallbl B AJIEKTPOHHOM BUJIE,
MpeJICTaBICHHBIE Ha caiiTe mospolytech.ru

Kaxnaprii  cTygeHT obecriedeH HMHIUBUAYATbHBIM  HEOTPAaHUYEHHBIM  JOCTYIIOM K
ANEKTPOHHBIM OMOIMOTEKaM YHUBEPCUTETA

(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) k 31eKTPOHHO-OMOIMOTECUHBIM
cucTeMaM (JIEKTPOHHBIM OUOIHOTEKaM)

4.5 JluueH3MOHHOe W  CBOOOJHO  PpacHpoCTPpaHsieMOe  MPOrPpaMMHOe
ol0ecrieuenmne

OtcyrcTByeT

4.6 CoBpemeHHble MpodeccHOHANIbHBIE 0a3bl JAHHBIX U WH(OPMALIMOHHBbIE
CIIPABOYHbIE CHCTEMBbI

Hepeqeﬂb PECYPCOB CETHU I/IHTepHeT, AOCTYIHBIX 1JIS1 OCBOCHUSA JUCHMIIJIUHBI:

Ne HaunmenoBanue Ccbuika Ha pecypce HJocrynHocTh
HNupopManHOHHO-CIIPABOYHbIE CHCTEMbI
Mnpopmaunonneie pecypest CeTH | poo- i www.consultant.ru | ocrymso
KoncynpranTl Iiroc
DJIeKTPOHHO-0MOJIMOTEYHbIE CUCTEMbI

Jlanp https://e.lanbook.com/ JocTynHa B cetu
WNurepuer 6e3
OrpaHUYEHUN

IPR Books https://www.iprbookshop | JocrymHa B cetn

ru/ WuTepreT 6e3

OTrpaHUYEHUN

IIpodeccnonanbHbie 0a3bI JAHHBIX
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baza naHHBIX Hay4HOI http://www.elibrary.ru JlocTymnHo
3JICKTPOHHOU OUOIMOTEKH
(eLIBRARY.RU)

Web of Science Core Collection — | http://webofscience.com | JJoctymHo
noJInTeMaTrdeckas peepaTuBHO-
oubnmuorpaduueckas u

HAYKOMETPUYCCKAsI
(bubmmomeTpuueckas) 6a3a TaHHBIX

5. MarepuajJbHO-TeXHHYECKOe O0ecreyeHne

JlekumonHast ayautopus oOmiero ¢oHAa, TMEePEeHOCHOW MYJIbTHUMEIUNHBIA KOMILIEKC
(mpoexTop, HOYTOYK)

6. MeToanuyeckue peKoOMeHAalul
MGTOI[I/IKa npenogaBaHud AUCHUIUIMHBI W pcalln3aluss KOMIICTCHTHOCTHOI'O IIOJAXOJa B

M3JIOKEHUU U BOCIPUATUN MaTEpHalla IPelyCMaTPUBAET UCIOJIb30BAHUE CIEAYIOIINX aKTUBHBIX U
WHTEPAKTUBHBIX (HOPM MPOBEICHHS ayTUTOPHBIX U BHEAYTUTOPHBIX 3aHSATHIA:

— ay/IUTOPHBIE 3aHATUSA: JIEKLIUH, IPAKTUYECKUE paOOThI, TECTUPOBAHUE;

— BHEAYJUTOPHBIE 3aHATUA: CAMOCTOATEIIBHOE U3YYEHHUE OTIEIbHBIX BOIIPOCOB, ITOATOTOBKA
K [IPAaKTUYECKUM paboTam.

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHH
Bo03M0KHO TTpoBeieHNE 3aHATHIA U aTTECTAllMi B IUCTAHIIMOHHOM (OopMare C MPUMEHEHUEM
cucTeMbl AucTaHIMOHHOro oOyuenust yHuBepcutera (CIO-LMS) Ha ocHOBe pa3pabOoTaHHBIX
ANEKTPOHHBIX 00pa3zoBarenbHbIX pecypcoB (DOP) (cm. .4.4).
ITopsimox mpoBeaeHus: paboT B JUCTAHIIMOHHOM (hopMaTe YCTaHABIMBAETCS OTAEIbHBIMHU
PacopsKEHHUSIMU TIPOPEKTOpa 1Mo yueOHOM padoTe W/WiTH IEHTPOM y4eOHO-METOIUYECKOM paOOThI.

6.1 MerToanueckue peKOMEHAAIUM [JIsl TMPeNnoaaBaTe/isi MO OPraHu3anuu
0o0yueHust

6.1.1. IlpenonaBarenb OpraHu3yeT NpenojJaBaHUE IUCLUIUIMHBI B COOTBETCTBUHM C
TpeboBanusiMu "[lonoxenuss 00 opraHuzauuu oOpa30BAaTEIBLHOIO Ipollecca B  MOCKOBCKOM
MOJUTEXHUUECKOM YHUBEPCUTETE U ero (puinanax", yrBepKAEHHBIM PEKTOPOM YHHUBEPCHUTETA.

6.1.2. Ha mepBOM 3aHSATHH TNPETOAABATENb JTOBOJHUT JO CBEACHUS CTYIEHTOB COJICpIKaHHE
paboueii mporpammbl aucuuiuinebel (PIII) u mpenocraBisieT BO3MOXKHOCTH O3HAKOMIIEHHUS C
IIPOrpaMMOM.

6.1.3. [IpenonaBaTens 0coOEHHO 0OpalaeT BHUMAaHUE CTYICHTOB Ha:

- BUIBI U (OPMBI TIPOBEICHUS 3aHATHHA MO TUCHUIUIMHE, BKIIOYAs MOPSIOK TPOBEICHHUS
3aHATUH C NMPUMEHEHHEM TEXHOJIOTHH JUCTAaHIMOHHOTO OOYYEHHUS M CHUCTEMbI JUCTAaHIIMOHHOTO
oOyuenus yauusepcutera (C/1O mocnonurexa);

- BUJBI, COJCpXKAaHHWE M TOPSAOK TNPOBEJIEHHUS TEKYIIero KOHTPOJS YCIIeBaéMOCTH B
COOTBETCTBHUH C ()OHJIOM OIIEHOYHBIX CPEJICTB;

- (¢dopMmy, coaepkaHHe M TOPAJOK MPOBEACHUS MPOMEKYTOYHOMH arTecTaluud B
COOTBETCTBHUH C (DOHIOM OLIEHOUHBIX CPENCTB, IpeaycMoTpeHHbIM PI1/I.

6.1.4. JloBoguT 10 CBEOEHHMS CTYAECHTOB TpaHK BBIIOJHEHUS Y4eOHBIX padorT,
npeaycMoTpeHHsix PITI.

6.1.5. Heobxonumo c camMoro Havajga 3aHSATHI PEKOMEH/IOBaTh CTYAEHTaM OCHOBHYIO H
JONOJIHUTENBHYIO JIUTEPATYPy U yKa3aTh IIyTH AOCTyIA K HEH.

6.1.6. B Hawane uiaM B KOHIE CEMECTpa JaTh CIIMCOK BOIPOCOB JUIS IMOATOTOBKH K
MMPOMEKYTOUYHOM aTTeCTAIluU (IK3aMEeHY WU 3a4ETY).

6.1.7. Pexomennyercst ¢akT o3HakomyieHUs cTyaeHtoB ¢ PIIJI u rpaduxom paboTbi
MUCbMEHHO 3a()MKCUPOBATH MOIUCKHIO CTYACHTA B JINCTE O3HAKOMIICHHS C conepskanue PI1JI.


http://www.elibrary.ru/
http://webofscience.com/

14

6.1.8. IlpenmomaBarenu, BEOyLIU JEKIMOHHBIE U MPAKTHUYECKUE 3aHATHS, JOJDKHBI
COIIACOBBIBAaTh TEMAaTUYECKUM IUIAH NPAKTHYECKUX 3aHATHH, HCIOJIB30BaTh E€AMHYI) CHUCTEMY
0003HaYCHMIA, TEPMHUHOB, OCHOBHBIX MOHITUN JAWCIUILINHBI.

6.1.9. [Ipy mMOArOTOBKE K CEMHHAPCKOMY 3aHATHIO IO MEPEYHI0O OOBSBICHHBIX TEM
MPEoIaBaTeNll0 HEOOXOAMMO YTOUHUTH IUIAH WX TPOBEICHUSA, MPOAYyMaTh (OPMYIHPOBKH U
cojJiepKaHue Y4eOHBIX BOIPOCOB, BBIHOCUMBIX Ha OOCYXJEHUE, O3HAKOMUTBHCS C IEpEeYHEM
BOIIPOCOB I10 TEME CEMUHApA.

B xone cemuHapa BO BCTYNHTEIBHOM CJIOBE PACKPBITH MPAKTUYECKYIO 3HAYMMOCTb TEMBI
CEMHUHAPCKOI0 3aHsTHS, ONPEACIUTh HMOPSJI0K €ro INpOBEIEHUs, BpeMs Ha OOCYXIEHUE KaKIO0ro
yuebHoro Bompoca. I[IpumeHss GpoHTanIbHBI ONPOC JaTh BO3MOYKHOCTh BBICTYIHTb BCEM
CTyJIEHTaM, IIPUCYTCTBYIOLIUM Ha 3aHATHH.

B 3aKIIOYMTENBHOM 4YacTH CEMUHAPCKOrO 3aHATHS CIENyeT IMOABECTH €r0 UTOTH: JaTh
OLICHKY BBICTYIIJIEHUI Ka)KJOr0 CTYACHTa U y4eOHOU rpynibl B LEIOM. PacKpbITh OJI0KUTENbHbBIE
CTOPOHBI U HEJOCTATKU MPOBENECHHOTO CEMUHAPCKOro 3aHATHsI. OTBETUTh HA BOIPOCH! CTYIECHTOB.

Beinate 3a1aHust 17151 CAaMOCTOSTEIBHON Pa0OTHI 1O MOJITOTOBKE K CICAYIOIIEMY 3aHSTHIO.
6.1.10. IlenecooOpa3Ho B XOJe 3alIUTHI MPAKTHYECKUX PAadOT 3a7aBaTh BBICTYIMAIOIIMM U

AYAUTOPUN OOMOJHHUTCIBHBIC W YTOYHAIOHMIMEC BOMNPOCHI C MECJILbKO BBIACHCHHA HUX HO3HIIHI>'I 10
CYIIECTBY 00CYXIaeMBbIX MPOOIIEM.

Bo3M0KHO MTpoBeicHNE 3aHATHIA U aTTECTAlMi B AUCTAaHIIMOHHOM (opMare C MPUMEHEHUEM
CHCTeMbl JUCTaHIMOHHOro o0ydeHus ynusepcutera (CJO-LMS). Ilopsaok npoBeneHust pabotr B
IMCTAaHIIMOHHOM (hopMaTe YCTaHABIMBACTCA OTACIBHBIMH PACHOPSDKEHUSIMH TPOpPEKTOpa IO
yueOHol paboTe U/Uiu HEHTPOM yueOHO-METOINYEeCKO paboThlI.

6.2 MeTO]II/l‘leCKI/Ie YRazaHus Q151 oﬁyqamumxcn 10 OCBOCHMUIO JUCHUIIJINHBI
1.2.1. CTyI[eHT C CcaMoro Hayajla OCBOCHHA JUCHUIIIMHBI JOJDKCH BHHMATCIBHO

03HAaKOMHUTCS ¢ pabouell mporpaMMoM TUCIUIUINHEI.

1.2.2. CtyneHty HE0OXOAMMO COCTaBUTH il ce0sl rpaduK BBIMOJHEHHUS Y4eOHBIX padoT,
npenycmorpeHHbix PIIJ] ¢ yuérom TpebGoBaHuN APYrux IUCUUIUIMH, H3Yy4YaeMbIX B TEKYIIEM
ceMecTpe.

1.2.3. Ilpu npoBeneHUM 3aHATHHA U MPOLEAYpP TEKYIIEH M MPOMEXYTOUHOM aTTecTallH ¢
UCMOJIb30BAHUEM MHCTPYMEHTOB MH(OpMAIMOHHONW 00pa30BaTeNbHONW CpeAbl JUCTAHLIMOHHOTO
oOpa3zoBanusi yHuBepcuteta (LMS wmocmonuTexa), kKak BO BpeMsl KOHTAaKTHOM palOOThl C
IpernojiaBaTesieM Tak U BO BPEeMs CaMOCTOSTENbHOW pabOThl CTYAEHT JOJKEH OOeCIeyuTh
TEXHUYECKYI0 BO3MOXHOCTh JUCTAHIIMOHHOTO TMOAKIIOYEHHs K CHUCTEeMaM JHUCTaHIMOHHOIO
oOyuyenus. [Ipu OTCYTCTBMM TakoH BO3MOKHOCTH OOCYIHTh CHUTYyallMI0 C IpernojaBareieM
JIACITUTITIHEIL.

1.2.4. CamocrosarenbHas paboTa sBISETCS OAHMM U3 BUAOB Yy4eOHBIX 3aHsATUd. Llensb
CaMOCTOSITENIbHOM pabOThl — MPAKTHUECKOE YCBOCHHE CTYJIEHTaMH BOIIPOCOB, pacCMaTpUBAaEMbIX B
IIPOLIECCE U3YUEHUS TUCLUTIINHBI.

Busl BHEayIMTOPHON caMOCTOSITEIbHOM padoThI:

- CAMOCTOSITENIbHOE U3YYEHHE OT/IEIbHBIX TEM JUCHUIUINHBL

- IOJITOTOBKA K JICKIIMOHHBIM 3aHATHSM;

- IOITOTOBKA K CEMUHApaM U IMPAKTUYECKUM 3aHATHSIM;

- ohopMIIEHHE OTYETOB MO BBITOJHEHHBIM MPAKTUYECKHM PaboTaM M MOATOTOBKA K MX
3alluTe.

JInst  BBIMOJNIHEHMS JIIOOOTO  BHIA CaMOCTOSITENbHOW  pabOThl  HEOOXOAMMO TMPOUTH
CJICAYIOIINE ATAIBI:

- OTIpeJIeNIeHUE LI CaMOCTOSTENIbHOU PaboThI;

- KOHKpETHU3a1¥sl I03HaBaTeNIbHOW 3a/1a4u;

- CaMOOILIEHKa TOTOBHOCTH K CAaMOCTOSITENIbHON paboTe;

- BBIOOp aJIeKBAaTHOI'O cr1oco0a AeHCTBUS, BEYLIETO K PELICHUIO 3aJaul;
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- TUJTAaHUPOBaHWE PabOTHl (CAMOCTOSATEIBHON WIIM C TOMOIIBIO TPETOoaBaTesis) Haj
3a7aHueM;

- OCYLIECTBJICHHE B MPOIECCE BBIIIOJHEHUS CaMOCTOSTEIBHONH pabOThl CaMOKOHTPOIISA
(TPOMEKYTOYHOTO M KOHEUHOT0) PE3yJIbTATOB pa0OThI M KOPPEKTUPOBKA BBIITOIHEHHS PaOOTHI,

- pepniexcus;

- IPE3CHTAIHMSI CAMOCTOSTEIILHOW Pa0OTHI MITH 3aIUTa TPAKTUIECKON pabOoThI.

1. DoH/1 O1LIEHOYHBIX CPEIACTB

@oH/ OLEHOYHBIX CpEeACTB mpenacTtaBieH B llpunoxkenuun 2 k paboueld mporpamme U
BKJIIOYAET pa3/ielibl:

7.1. MeTtonbl KOHTPOJIS ¥ OLICHUBAHUS PE3yJIbTaTOB 00yUCHHS

7.2 lllkayia u KpUTEPHUH OIECHUBAHKS PE3yIbTaTOB OOyUEHUS

7.3. OuileHOYHBIC CPECTBA

7.3.1. Texyuiuii KOHTPOIb

7.3.2. IIpomMexxyTOUHAs aTTeCTaIUs
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Ipunoowcenue 2
Paznean 7 PII - POH
OLHEHOYHBIX CPEJACTB

IO JMCIUIIVIMHE

«CTpyKTYpHOE MOAETMPOBAHUE NTPOEKTA»
HamnpasiieHue moaroroBku
27.04.02 YnpasiieHue Ka4eCTBOM
O6pa3zoBarenpHas mporpamma (MpoQuIb MOATOTOBKH)
«YnpagpJjieHHe Ka4yeCTBOM B HHAycTpuH 4.0»
7. ®OH/ OLIEHOYHBIX CPE/ICTB
B mporiecce o0yueHus B TEYCHHUE CEMECTPa UCIOIb3YIOTCS OIICHOYHBIC CPEACTBA TEKYIIETO

KOHTPOJIA YCIIEBACMOCTU U IMMPOMCKYTOYHBIX aTTeCTaHHﬁ. HpI/IMeHSIIOTCﬂ CJICAYIOMUEC OLICHOYHBLIC

CPENCTBA: TECT, 3alllUTa MPAKTUIECKUX padoT, 3aUeT.
OOyuenne mno gucnuiuimHe «CTPYKTypHOE MOJCIMPOBAHUE MPOCKTa» HANpPABICHO Ha
(dhopMUpOBaHHE y 00YIAFOIIMXCS CIICTYIOIINX KOMITCTCHITUH:

Ko u HaumeHoBaHNe KOMIIETEHIIUH NHaukaTopbl 10CTHKEHUS
KOMIIeTeHIHH
IK-1. Criocoben ocymiectBisaTh | UIIK-1.1. 3naer ocHOBHBIE MOHSTHS B chepe

dopMHupoBaHHE  HOJUTUKM B  OOJIACTH | yNpaBIE€HUS  KauecTBOM  (MEHEKMEHTa
IUTAHUPOBAHMs KauecTBa NpoAyKuMU (pabort, | kauecTBa) mpoaykuuu  (pabor,  ycmuyr),
yCIIyT) B OpTaHU3allH 3aKOHOJATeNbCTBO Poccuiickon denepanuu u
MEXIYyHapOJAHOE 3aKOHOAATEILCTBO B cdepe
TEXHUYECKOTO peEryaupoBaHus,
CTaHJapTH3alUu M oOOecreueHus: eAUHCTBA
U3MEPEHUM.

NIIK-1.2. Ymeer npuMEHATh Ha NPAKTHUKE
CTaHJapThl B 00JAaCTU CHCTEMBI YIpaBJICHUS
KauecTBOM (MEHEKMEHTa KadecTBa) W
CTaHJApThl, PErVIAMEHTUPYIOLUINE CHCTEMBI
MEHEP)KMEHTa  U3MEepeHuil  (yIpaBiIeHHUs
U3MEPEHUsIMH),  aKKPEIUTALUI0,  OLIEHKY
COOTBETCTBUS, MEHEDKMEHT HAJIeKHOCTU U

yCTaHaBIMBAIOIIUE TpeOoBaHUS o
0€30IacHOCTH.
HIIK-1.3. Bmageer HaBBIKAMU

dbopMUpOBaHUS TMJlaHA MEPOINPUSATUH  TO
COONIIOJICHUIO W  TOBBIIICHUIO  KadyecTBa
BBIITYCKAEMOM  OpraHu3anuedl  IpOayKLIHH
(BbIONIHEHUsT  paboOT, OKa3aHUs  YCIYT),
00€CIIEUeHUI0 COOTBETCTBUS COBPEMEHHOMY
YPOBHIO  pa3BUTUA HAyKU M  TEXHUKH,

MOTPEOHOCTAM BHYTPEHHETO PBIHKA,
JKCIIOPTHBIM TpeOOBaHUM, YCIIOBUSIM
IIOCTaBOK M JOTOBOPOB, a  TaKke

TpeOOBaHUSM TEXHMUYECKUX PErJIaMEHTOB,
CTaH/IapTOB, TEXHUYECKUX YCIOBUH.
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7.1 MeToabl KOHTPOJIS U OlleHMBAHUS Pe3YJIbTATOB 00y4YeHHUsI

HaunmenoBanue [IpencraBnenue
Ne OI[EHOYHOTO Kparkas xapakrepucTrka OLileHOYHOT O OLIEHOYHOTO CPEJICTBA B
oC cpencTaa CpeACTBa dOC
CpeacTBO IMPOBEPKH YMEHUHN IIPUMEHSITH
KoHnTtponbHas e POBCPKI Y p
1 AGoTa [MOJIy4CHHBIC 3HAHMS JUIsl pelieHus 3a7ad | KOMIUIEKT KOHTPOIbHBIX
?K/P) ONpPEACIICHHOIO0 TUIA [0 TEeME WM 3aJaHui 110 BapraHTaM
pazaeny
Cucrema CTaHAAPTU3UPOBAHHBIX 3a/IaHUM,
Tect [MO3BOJISIIOIIAS] ABTOMATU3UPOBATh "
2 . doHj TeCcTOBBIX 3aJaHUN
(T) [IPOLEAYPY U3MEPEHUSI YPOBHSI 3HAHUI

7.2  lllkana u KpUTEpUH OLEHUBAHUS Pe3yJIbTATOB 00y4YeHHs

dopmMa NPOMEKYTOUHOI ATTeCTANMN: 3a4eT.

HO AaTbl IIPOBCIACHUSA HpOMCXCYTOQHOIZ arreCTallun CTYACHT MOOJIKCH BBIIIOJIHUTL BCC

paboThl, TpPEeIyCMOTPEHHbIE HacTosme pabodeil mporpaMmoit aucuuIIuHBL —[lepeueHn

00s13aTeNbHBIX paboT MPECTaBIEHBI B ITyHKTE 3.4.

*Ecnu He BBINOIHEH OJUH WU Ooyee BUIOB ydueOHOW paboThl, yKa3zaHHBIX B paboueit
nporpamMMe, MpernoJiaBaTellb WMEET IPaBO BBICTABUTh HEYAOBJICTBOPUTEIBHYIO OILEHKY Ha

MPOMEKYTOUHOM aTTECTALINH.

MIxana
OLICHUBAHUA

Onucanune

3auTeHo

BremmonHeHsl Bce BUABI  yuyeOHOW pabOThI, MPETyCMOTPEHHBIE
paboueit mporpammoii. CTYIEHT HEMOHCTPUPYET COOTBETCTBHUE
3HaHI/II\/JI, YMeHHﬁ, HAaBbIKOB NPUBCACHHLIM B Ta6n1/1uax IIoKasaTeisiM,
ONCpupyeT HpI/IO6p€TeHHI>IMI/I 3HaHWsIMHU, YMCHUSMMU, HABBIKaMH,
MNPUMCHACT UX B CUTyalUAX MOBEIIIEHHON CJIOKHOCTH. HpI/I 3TOM
MOTYT OBITh JOMYIIEHbl HE3HAUUTENbHBIE OIIMOKH, HETOYHOCTH,
3aTpyJHEHHS MPU aHATUTUYECKUX OTMepaIusixX, MepeHoce 3HAHUN U
YMGHI/II\/II Ha HOBLBIC, HCCTAHAAPTHBLIC CUTYalluH.

He 3aureno

He BbmonHeH onauH wianm  Oosiee BUAOB y4eOHOM  paboThI,
IPeIyCMOTPEHHBIX paboueil mporpammoii. CTyJIeHT AEMOHCTPUPYET
HEMOJIHOE COOTBETCTBHE 3HAHUHN, YMEHM, HABBIKOB ITPUBEJICHHBIM B
TabMUIAaX TOKa3aTelsiM, JOIMYCKAalOTCA 3HAYUTEIbHBIE OLIMOKH,
IpPOSIBIISIETCS OTCYTCTBUE 3HAHMW, YMEHHUH, HABBIKOB IO psAy
nokazaresieid, CTYIEHT HWCIBITHIBACT 3HAYUTEIBHBIC 3aTPYIHEHUS
NP ONEPUPOBAHWH 3HAHWSAMH W YMEHHSMHU TPH UX TEPEHOCE Ha
HOBBIE CUTYAIINH.

7.3  OueHoYHbIE CPEICTBA
7.3.1. Tekymuii KOHTPO.JIb
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Texymmii KOHTPOJIb BHIMOJIHACTCS C IPUMEHEHHEM KOHTPOJIbHOM paboThl M baHka TeCTOBBIX
BONPOCOB (4acTuyHO). [IprMepsl TECTOB MpecTaBiIeHbl HIDKE. Pe3ynbTaThl TEKYIIEr0 KOHTPOJIS
YCIENTHO 3aYMTHIBAOTCS, €CJIH IPU TECTUPOBAaHUU HaOpaHO He MeHee 75 O6atoB u3 100
BO3MOYKHBIX.

KontposnbHas pabora 110 BceM TeMaM Kypca

IIpumepsl 3anau:

TunoBsle 3a1aHUs K IPAKTUKYMY IO PELICHUIO 331a4

3aganue 1.

Omnwucanue MpoeKTa B BUAE NePEUHs BHIIOIHIEMbIX ONEPALUii ¢ yKa3aHUEM HX B3aUMOCBSI3U
npusegeHo B Tadnune. [Toctpouts ceteBoit rpaduk, onpenenuTs KpUTUYECKUN MyTh, IOCTPOUTD
KaJICHJapHBINA TpaduK.

Onepanus HenocpecTBEHHO MPEIIIeCTBYIOIIAs [TpoI0IDKUTETHLHOCTD
orepanus

A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2
3aganue 2.

B Marasune 03a00ueHbl T€M, YTO MOKYIATENN 00CIYKUBAIOTCS HEJOCTATOYHO OBICTPO.
PykoBocTBO MarasuHa HaHsJI0 Bac B Ka4e€CTBE KOHCYJIbTaHTA JIJIsl yCTPAHEHUSI TAHHOM MPOOJIEMBI.
B xoJie o3HaKomIieHus ¢ mporeccaMu 00CTYKHUBAHUS ObUIO BBISIBICHO CIEAYIOIIEE:

Kon Kon
paboThI HazBanwne paGoTsl MPEIIEeCTBYIOMIEH
olepanuu
A [TocTymienne nokymnarens -
b O>xuzaHue MoKynaTeaeM KOHCYJIbTaHTa A
B BrisicHenune notpedHoCTEH MoKymnaTens A
I DopMHUpOBaHUE IPENIOKEHNS KOHCYIIBTAHTOM b
il AHanus NpeanoKeHus NoKynareieM B, T
E Br160p ToBapa B, T
XK [Ipumepka i
3 3aKkII04YUTEIbHBIN BBIOOp TOBapa E
41 Omnutara ToBapa Ha Kacce XK, 3
K Yxoxn nokynaresns 4!

Heo0xoa1nMo BBIOJIHUTE:

1. CoctaButh ceTeBoii rpaduk paboT HA OCHOBAaHUHU HanOoJee BEPOSITHON HX
MIPOJIOJKUTEIILHOCTH U OIIEHUTE OOIIYIO IPOAOKHTEIHLHOCTb.

2. Ucnonw3oBats MeTon PERT, onpenenure oxugaeMyro IpoA0KUTETLHOCTh KaXI0TO
JICHCTBYS, HA OCHOBAHHH TTOJTYUYEHHBIX 3HAYCHHUI COCTABbTE HOBBIN BapHaHT CETEBOTO TpaduKa.

3. OnpenenuTh CpeIHEKBAAPATHIECKOE OTKIIOHEHHE MTPOIOIKUTEILHOCTA PaboT Ha
KPUTHUYIECKOM ITYTH, OIIPEJICITUTE CPEIHEKBAPATHICCKOE OTKIIOHESHUE OOIIEH MPOIOJKUTEIIEHOCTH
pador.

Haubonee

BEpOSITHAs OnTHMUCTHYECKAs [leccumucTrueckas
Kox pabotst

MIPOIOJDKUTEN bBHOCTh

paboT, MUH.
A 10 3 20
b 30 15 75




19

B 15 5 25
r 20 15 30
i 25 10 35
E 45 20 60
K 15 10 25
3 25 15 45
41 15 10 30
K 20 15 30
3amanue 3.

PykxoBoauTens mpoekTa pazpadboTai cieayrmui nepeyeHs paboT:

Pa6ora Henocpencraenno Bpewmst BbinioniHEHUS
npeuecTByromas padora

A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B,E 3
I F,G 5)
J H 7
Bormpocsr:

1. KakoBa 1imHa KpUTHYECKOTO MyTU?

2. CkoJsibKO pabOT HaXOAUTCS HA KPUTHYECKOM ITyTH?

3. MOXHO 71 OTJIOKUTH BBINOJIHEHHE PaOOThI F 6€3 0TCpOoUuKH 3aBepIIeHUs TPOEKTA B
uenom?

3aganue 4.
B Tabnuie mokasaHsl 3Tarbl MOKYIKHA HOBOT'O aBTOMOOWIIS.

Bompocsr:

1. Cxonpko paboT Ha KpUTUYECKOM ITyTH?

2. Ha cKOIBbKO MOYXHO OTIIOKHTH HAYaJIO BBIIOIHEHNS pa60TI>I J, 4TOOBI 3TO HE MOBJIHIIO
Ha CPOK BBITNIOJIHEHMS TPOEKTA?

Pabota [ IpenmiecTByromas JnTensHOCTD
pabota (a7

A: IlpuHsTHE OKOHYATEIBHOIO PELICHUS O - 3
MOKYIIKE aBTOMOOHJIS

B: Ilonck noTeHIManbHOTO MOKYIATEIs 14

UMCIOIICTOCA aBTOMOOMIIS

C: CocTaBiieHue CIUCKA KeJIaeMBIX
Moaenel MallluH

E: KOHch'IBTaI_II/II/I Y aBTOMCXaHUKOB

A
A
D: UccnenoBanue xenaeMbIX MOJIENIEH C 3
C
C

F: CO6op pexiIaMHBIX MaTepHaIOB
MIPOJIABIIOB AaBTOMOOUIICH

G: O6001eHue mosry4yeHHoH HH(OPMALTUH ,E, F 1

®»| O
-

H: Bri6op Tpex Hanbonee moaxoasmumx
MoJenen
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I: 3HaKOMCTBO «B HaType» C BEIOpAaHHBIMU H 3
MOJICIISIMHA

J: Coop dunancoBoit nHGOpMAITUU

K: Beibop ogHOTr0 aBTOMOOMIIA

M: Bb160p aBTOMOOWMIIS KETaeMOoro 11BeTa

RIRINININ

H
I,
L: Bei6op mpojiaBiia aBTOMOOHIIS K
L
L

N: IToBTOpHAas 1OpOKHAs ITPOBEPKaA
BbIOpaHHOW MoJieNn

Y
<
zZ
w

O: ITokyrka HOBOrO aBTOMOOMIISI

3amanmue 5.
B Tabmuie npuBeeHa mocie0BaTeIbHOCTh padoT 10 Pa3pabOTKe U MPOU3BOICTBY
CTAHKOB.

Pabora [IpenmecrByromue  JUIUTENIBHOCTH
paboThI (tHM)

A — cocTaBiieHHE CMETHI 3aTpar — 3

B — corsracoBanue OLEHOK A 6

C — mokymka coOCTBEHHOTO B 1
00opyaoBaHuUs

D — moaroroska B 2
KOHCTPYKTOPCKHX MPOEKTOB

E — crpouTenbcTBO OCHOBHOTO D 10
nexa

F — MoHTaxk 06opynoBaHus CE 5

G — ucnpiTanue 000pyAOBaHUS F 4

H — onpenenenue Tuna Mojaenu D 9

| — mpoexTHpoBaHUE BHELTHETO D 7
KopITyca

J — cozmanue BHeIHero Kopiyca H,l 6

K — koneuHas cOopka G,J 3

L — KOHTpoOJIbHAs TIpOBEpKa K 7

Bormpocsr:

1. Ckonbko paboOT HAXOIUTCS Ha KPUTHUUECKOM MYTH ((PUKTUBHBIE paOOTHI HE
YUHUTBIBAIOTCS)?
2. 3a KaK0€ MHHUMAJIBHOE BPEMSI MOYKET OBITh BBITIOJTHEH MPOEKT?

IIpuMepbI TECTOBBIX 3aaHUIA:

1. Kaxue 0okymeHnmul He0OX00uMo npedcmasums OJist 20CY0apCmMEeHHOU pecucmpayu
npeonpusmusL:

A) Ou3Hec-TUTaH MEePBOTO rojia AesTETbHOCTH;

b) 3asBrenue o perucrpanuu;

B) cnipaBky 13 HAIOTOBOM MHCIIEKITUH O JOXOAaX YIPEIUTEICH;

I') ycras;

J1) 3axiIroueHre CaHATUAEMCTaHIUH;

E) noroBop yupeauteneu.

2. Kaxue ceedenus uz nepeyucieHHblx 00IHCeH CO0ePHCAmb YCMAB:

A) aBTobHOTpadguM yupeauTene;

b) nazBanue npeanpusITys;

B) pa3mep ycraBHOrO Kanurana,

I') nexnapanmst 0 10XoaxX yuYpeaAuTeIICH.

BepHbl 1 cniegyronue CyKaeHUS.

3. Umo u3 nepeuucieHno2o OMHOCUMCA K OCHOBHbIM NPOU3800CMBEHHbIM (DOHOAM.
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A) Macio cMa304HOE;

b) cneruHCTpyMEHT CPOKOM CITy>KOBI J1Ba TO/14;

B) 3anacbl OCHOBHBIX MaTepHaioB Ha CKIIAJE;

') roToBas mpoaykiusi.

4. Ymo xapaxmepu3zyem nokazameib QOHOOMOAUU:

A) ynenbHbIE 3aTpaThl OCHOBHBIX (POHIOB Ha 1 py0. mpoayKuuu;

B) o6bem BanoBoii mpoaykuuu, npuxojsimeics a 1 py0. 3atpart;

B) o6beM ToBapHOU IPOIYKIIUU, TPUXOAIICHCS Ha 1 pyOiib MPOU3BOCTBEHHBIX (DOHIOB;

I') pongoBOOPYKEHHOCTH TPY/A.

5. Kakue nokaszamenu xapaxmepuszyom ypo8eHb UCNOIb308AHUS OCHOBHBIX
npPOU3800CMBEHHBIX POHOO08:

A) peHTabeNbHOCTh TPOU3BOJICTBA;

B) ponnoornaua;

B) ponmoBoopyxeHHOCTH paboUmX;

I') pongoeMKOCTS.

6. @onoosoopyicennocms paboue2o 3mo:

A) OTHOLIEHUE YUCIEHHOCTH PAabOUNX K CTOUMOCTH OCHOBHBIX ITPOU3BOJICTBEHHBIX (DOH/IOB;

b) oTHOIIEHNE CTOMMOCTH OCHOBHBIX Pabo4uX K YUCTy PaOOTHHUKOB;

B) xonudecTBO eauHuIl 000pyI0BaHUS HA MIPEIIPUATUY;

I') oTHOIIEHNE CTOMMOCTH OCHOBHBIX NMPOU3BOACTBEHHBIX (DOHJIOB K YHCIEHHOCTH pabounx
B HauOOJIBIIYIO CMEHY.

7. Koaghghuyuenm cmennocmu 5mo:

A) KOJIMYECTBO CMEH, OTPa0OTaHHBIX OJTHUM pabounm;

b) xonu4ecTBO cMeH, OTpaOOTaHHBIX BCEMU pabOYNMU;

B) otHomIeHne 0011ero KosMyecTBa OTpaOOTaHHBIX CMEH K YHCIIEHHOCTH

pabounx B HaUOOJIbIIIEH CMEHE;

') cMeHHBIN pexuM pabOThl PENTPUATHS.

8. B cocmag 060pomubix npou3so0CmeeHHbIX (POHO08 NPeOnpusmus 6xo05m MamepuailbHo-
gewecmeenHble IeMEeHMbL:

A) Ipon3BOJICTBEHHBIE 3aI1aChl ChIPbs, MaTEPUANIOB, 3allaCHbIE YacTH, TOILTUBO,
nony(abpukarsl;

b) npuObus npeanpusThs;

B) cranku, arperatsl, Takenax, MpUCIIOCOOTCHYS,

') roroBast mpoAyKIusi, IEHEKHBIE CPEJICTBA B Kacce.

9. K cobcmeeHnbiM UCMOYHUKAM POpMUpOBaHUs 060POMHBIX CPEOCHE NPEONPULMUSL
OMHOCAMCA!

A) yctaBHOM (hoHI;

b) amopTH3aiMOHHBIE OTYHCIICHUS,

B) nanor Ha 106aBIEHHYIO CTOUMOCTb;

I') ponn 3apaboTHOI MIaThl.

10. Kaxue uz noxkazamerneii HeoOX00uMbl 015 POPMUPOBAHUSL OOOPOMHBLX CPEOCMS8,

HAXOOAWUXCS 8 NPOU3BOOCMBEHHBIX 3aNACAX.:

A) cyTOYHBIN pacxo]l MaTepHalioB;

b) nHeBHas CTOMMOCTH TOTOBOW MPOAYKIIHH;

B) niena 3a equHHUIY OCHOBHOTO MaTepHaa;

') HopMa 3anaca B AHSX.

11. Kaxue u3 nepeuucieHHblX noKazameJell Xapakmepusyom 3@ @ekmuenocms
UCNONbL306AHUSL 0OOPOMHBIX CPEOCME.

A) pongootaua;

B) nurensHOCTH 000POTA;

B) cpok okymaemMocTH 3aTpar;

') konruecTBO 000POTOB, OOOPOTHBIX CPEJICTB B TEUCHHE MEPUO/Ia BPEMEHHU.

12. Mamepuanoemkocms npooyKyuu XxapaKxmepuzyom:

A) TEXHUYECKHUI1 YpOBEHb ITPOU3BO/ICTBA;

b) sxoHOMHOE HCITI0JIb30BaHNE MATEPHAIIOB;

B) 006muuii Bec MaTepuanos, U3pacxol0BaHHBIX HAa U3TOTOBJICHUE MTPOAYKIIUY;
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') HOpMBI pacxojia MaTepUaIOB Ha U3TOTOBIICHHE MTPOLYKIIUH.

13. Konuuecmso 060pomoe 060pomuwlx cpedcmes usmeHuiocs ¢ 1,2 obopoma 6 6azo8om
200y, 0o 6,0 obopoma 6 omuemnom 200y. Konuuecmeso oueii 6 obopome:

A) yMEHBIIWIOCH Ha 5 THEH;

b) ymenbmmnocs Ha 10 guei;

B) yBenmumiiocs Ha 10 qHel;

I') yBenuumiioch Ha 25 AHEH.

14. K kakoil kamezopuu pabomuuKo8 OMHOCUMCSL UHIICEHED.

A) pyKOBOJHTEIIb,

b) cnyxanii;

B) cnenmanucr;

') oOcmyXMBarOIIHIA IEPCOHAT.

15. Koagpdpuyuenm mexyuecmu kaopos smo:

A) Bce yBOJIEHHBIE 32 ONPEEIICHHBIN [1EPUO]] BPEMEHH;

b) oTHONIEHUE BCEX MPUHSATHIX U YBOJICHHBIX PAOOTHUKOB K CPETHECITCOYHBIH
YHCJICHHOCTH 3a TIEPHOJ] BPDEMEHU;

B) oTHOMIEHNE BCeX MPUHATHIX pAOOTHUKOB KO BCEM YBOJICHHBIM;

') oTHOIICHNE YBOJICHHBIX PAOOTHUKOB MO HEYBAKUTEIBHBIM IPUYHHAM K
CPeAHECIUCOYHOI YHCIEHHOCTH PaOOTHUKOB 32 MEPHO/I BPEMEHH.

16. Vposenwv npouzsooumenvnocmu mpyoa xapakmepusyem:

A) bonpootaada, GOHIOEMKOCTH;

b) BeipaboTKa Ha 0JJHOTO PAOOTHHKA;

B) dbonnoBoOpyKEHHOCTH TPYA;

I') ypoBeHb peHTaOENbHOCTH.

17. Tpyooemrocms nocie eHedpenus Hogou mexnono2uu chusunracs Ha 20%.

[Ipon3BOANTENBLHOCTD TPyAQ:

A) cauzutcs Ha 15 %;

b) causurcs Ha 20%;

B) moBeicuTcs Ha 20%);

') moBeicuTCs Ha 25 %.

18. Yacosas évipabomka na | pabouezo ysenuuunace Ha 6%, a cpeonss
npoooascumenbHocms paboyell cmenvl cokpamunacs Ha 8%. Ha ckonvrko Y% usmenunace onesnas
npou3eo0UmenbHoCmy mpyoa?

A) cokparunace Ha 2,5%;

b) cokxparunace Ha 4,8%;

B) cokparunacs Ha 6,1%;

I') yBenuumiiace Ha 66%.

19. /{nsi coenvrotl ghopmbl oniamsl mpyoa XapaKxmepHa oniama 6 COOmMeemcmeuil C:

A) KOJIMYECTBOM M3TOTOBICHHON (00pabOTaHHOM) MPOYKIUY;

b) xonmuuecTBOM 0TpabOTaHHOTO BPEMEHH;

B) xonmm4ecTBOM OKa3aHHBIX YCIYT;

') OMKHOCTHBIM OKJIaJIOM.

20. Ilospemennas chopma onnamol mpyoa npedycmampusaenm oniamy mpyoda 8
COOMBEMCMBUYU € KONUYECTNEOM:

A) nzroroBieHHoH (00paboTaHHON) MPOAYKIINH,

B) orpaGoranHoro BpemeHu,

B) okazaHHBIX yCIyT.

21. Pazmep 3apabomnou niamvl 3a eOUHUYY NPOOYKYUY Ui pabomol, Mo

A) pacriieHka;

b) Tapudnas craBka;

B) Hopma BbIpaOoOTKH;

I') TpynoemMKocCTb.

22. Ymo u3 nepeuucnennozo Heooxo0umo npu cOCMagieHul OpeaHu3ayuOHH020 NAaHA
peanuzayuu OusHec-npoeKma.:

A) k1O 0071a/1a€T TIPAaBOM TOJMUCH (PMHAHCOBBIX JOKYMEHTOB;

B) popma cobcTBeHHOCTH, YCTIOBHS CO3/IaHMS IPEAIPUSATHS U MAPTHEPCTBA;
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B) cTpykTypa npOMBINIIEHHO-IPOU3BOJCTBEHHOIO IEPCOHAIIA;
I') ycrnoBus mpeMuanbHON CHCTEMBI.
23. K cmoumocmuulm noxazamenam npou38o0CmeeHHOU NPOSPaAMMbl OMHOCAMCAL:
A) CTOMMOCTB HE3aBEPIIIEHHOTO ITPOU3BO/ICTBA;
b) croumMocTh TOBapHO# IPOTYKITUH;
B) 3arpatsl Ha 1 py6. TOBapHO# MPOAYKLINY;
I') crouMoCTh OCHOBHBIX (DOHJIOB.
24. [Ipou3600cmeenHas MOWHOCMb, pACCYUMAHHAS NO PASHBIM 8UOAM NPOOYKYUL:
A) paznuuHa;
b) onunakosa
25. Hasnauenue knaccugpuxayuu 3ampam Ha Rpou3e00cmeo no IKOHOMUYECKUM
SeMEeHmMam 3ampam.:
A) pacueT ce0eCTOUMOCTH €MHUIIBI KOHKPETHOTO BU/JIA IPOIYKIUH;
b) ocHoBaHue a1 cocTaBIEHUS CMETHI 3aTpaT Ha POU3BOACTBO;
B) ucuucnenue 3atpat Ha MaTepHaIbL;
') onpenenenue 3arpat Ha 3apabOTHYIO TUIATY;
J1) ycTaHOBIIEHHE LIEHBI U3/CITHSI.
26. 3ampamul Ha ynpasnenue u Op2aHu3ayuIo NPoU3800CmMea Haxo00amcsl :
A) mpsIMBIX 3aTparax;
b) B KOCBEHHBIX 3aTparax;
B) B nepemeHHBIX 3aTpaTax;
I') B 3aTpaTax 1o sKCITyaTau U 00CIy>KHBAaHUIO 000Dy I0BaHUS
27. K nepemenHuvim 3ampamam OmHOCAMCA.
A) 3aTpaThl Ha ChIPbE U MaTEpUAIIbI;
b) 3atpaThl Ha peanu3anuio NPOAYKIUH;
B) amopTu3anroHHble OTYMCIICHUS;
') 3apaboTHas m1aTa OCHOBHBIX PabOYHX.
28. K nocmosiHHbiM 3ampamam omHOCAMcsL:
A) j)xarioBaHHE yIPaBICHUYECKOMY IIEPCOHAIY;
b) 3apaboTHas ruiara pabouunx;
B) nuara 3a apentyemoe o00py0BaHuE;
I') nanor ¢ npuObLIN.
29. Umo u3 nepeyucienno2o Hanpsamyro éiusenm Ha yMeHbueHUue YUCMOoU npuobLIu:
A) yBenn4eHue KpeIuTOpOB;
b) HeycroitunBocTh cripoca;
B) HenmocTaTok 0600pPOTHBIX CPEAICTB;
I') pocT Hanoros.
npoBepka komnereHimu [MK-1
30. Vposenv penmabenvnocmu xapakmepuzyem:
A) OTHOLIIEHHE CTOMMOCTH OCHOBHBIX U 00OPOTHBIX CPEICTB K OOILIMM 3aTpaTaM Ha
IIPOU3BOJICTBO;
b) BanoBas npuObLIb;
B) GanancoBas nmpuObLIb;
I') oTHOIIEHNE TPUOBLIH K IMOJTHOW CE0ECTOMMOCTH PeaTN30BaHHON TTPOYKITHH.
31. Kakue Hanoeu onaauueaiomcs e npeonpusmuem, a nompeoumenem.
A) HasIor Ha MPUOBLIB;
b) Hanor Ha umy1ecTBo;
B) akmu3sr;
I') TpaHCIOPTHBIN HAJIOT.
32. Umo exooum @ cmpyKmypy yeHsi:
A) cebecTonMOCTh (M3IEPKKH TIPOU3BOJICTBA);
b) npsimble Haory;
B) kocBeHHBIE HAIOTH;
') npubbLIb;
J1) peaTabenbHOCTH?
33. 3ampammuulil Memoo yenooopaz08aHus - IMo.
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A) cioco0 BKJIIOUEHUS B C€0ECTOMMOCTH MPOLIEHTOB 10 I0JITOCPOYHBIM KPEIUTaMm;

b) meton, yunTeiBaromuii hakTudeckue 3aTpaThl MPEAPHUATHS Ha IIPOU3BOACTBO U
MIPOJAXKyY MPOAYKIINH;

B) cnioco6 yckopenust 000pauynBaeMoCT 00OPOTHBIX CPEACTB.

34. Uneecmuyuonnblil npoekm exaouaem ciedyroujue asvl:

A) mpeaBapuTeIbHOE TEXHUKO-I)KOHOMHYECKOE 000CHOBAHUE MTPOEKTA, MHBECTUIIMOHHYIO U
IKCIUTYaTalMOHHYIO;

b) npeqHBECTUIIMOHHYIO, HHBECTHUIIMOHHYIO U 3KCIUTYaTaIl[HOHHYIO.

B) npoBeneHne HayYHBIX MCCIEAOBAHNN, HHBECTUIIMOHHYIO U SKCILTyaTaIIHOHHYIO.

35. OchosHas yenb UuHBeCmupoBans CpeoCmas 8 pa3sumue nPou3800CMed.:

A) pocT 00bEMOB ITPOU3BOJICTBA;

b) moBsIlIeHne KauyecTBa M KOHKYPEHTOCIIOCOOHOCTH TIPOAYKITHH;

B) nomyuenue npuObLIH.

36. Onpeodenenue 3KOHOMUYECKOU IPHEKMUBHOCMU UHBECMUYUOHHO20 NPOEKMA
3aKI04Aemcs 8:

A) pacyerax nmoka3zatesnieil PUHAHCOBOW M SKOHOMHYECKON COCTOSITEIILHOCTH MTPOEKTA;

b) npoBenennn okonuarenbHoro TOO nmpoekra;

B) 3kOHOMHUYECKOI1 OIICHKE COOTBETCTBHSI TEXHUKO-TEXHOJIIOTUIECKUX, MAPKETHHTOBBIX U
JIPYTUX PEUICHUH, TPUHSTHIX B IPOEKTE, TPEOOBAHMSIM HHBECTOPA IO TOXOIHOCTH WHBECTHUITUH.

37. Vcnosus, neobxooumvie 0Jis1 RPUHAUSA NOJIONCUMETLHO20 PeuleHUs No pediuzayuu
UHBECMUYUOHHO20 NPOEKMA.:

A) uHEKC PeHTA0CTBPHOCTH MEHBIIIE SIMHUIIBI;

B) 4MCThIi JUCKOHTHUPOBAHHBIN JOXO/ MEHbIIIE HYJISL.

B)BHYTpEHHsIs HOpMa JIOXOIHOCTH MPEBBIIIAET CTOMMOCTh aBAHCHPOBAHHOTO KAITMTAJIA.

7.3.2. IlpoMe:kyTOUYHAS aTTECTALUS
[TpomexxyTouHast aTTecTanus MPOBOAUTCS HA 2 ceMmecTpe o0ydeHus B hopme 3auera.

3aueT NpoBOJUTCS MO OMIIeTaM, OTBETHI ITPEIOCTABIIAIOTCS MUCbMEHHO C MOCIEAYIOIUM
YCTHBIM cobecetoBaHueM. buneTsl GopMupyroTCs U3 BOIPOCOB MPEACTABICHHOIO HIKE IEPEUHS.

PersiameHT npoBeaeHus 3a4yera:

1. B Ouster BKiIrOuaeTcs 2 BONPOCa M3 Pa3HbIX Pa3/IeNioB AUCHHUILIMHBI U (OHO, J1BA )

MPAKTUYCCKUX 3alaHUA
2. HepequL BOIIPOCOB COHACPKUT 50 BOIIPOCOB IO U3YYCHHBIM TEMaM Ha JICKIHIUOHHBIX 1
MPAKTUYICCKUM 3aHATUAX (HpI/IJ'IaFaeTCSI).

3. Bpems Ha mOATrOTOBKY MUCHbMEHHBIX OTBETOB - 10 40 MUH, ycTHOE cobeceioBaHUE - 10
10 MunyT.

4. IIpoBeneHue aTTecTalluu (3a4eTa) ¢ UCHOIb30BAHUEM CPEACTB AIEKTPOHHOTO 00yUEHUs U
JTUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJOTUI BBIMOIHSAETCS B COOTBETCTBUH C YTBEPKAEHHBIM B
yHusepcutete "[lopsiikoM NpoBeAeHHs MPOMEKYTOUHOM aTTECTAllMU C HUCIOJB30BAHUEM CPENICTB
ANEKTPOHHOT0 00yYeHHUs U AUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOIOTHIA"

Ilepeyenb BonpocoB

Knaccugukarus npoekToB

ITpoexTtHbIi uka. CTpyKTypU3anus IpOEKTOB

Y4acCTHUKH POEKTOB

Oxpykarolas cpefa npoeKTa

[TpoekTHbIi aHanu3. OLEeHKa pealin3yeMOCTH TPOEKTA

DyHKIUHA MEHEKEpa IPOEKTa

[IpuHIUITBI yIpaBiIeHUs! CTOUMOCTBIO MPOeKTa. OLleHKa CTOMMOCTH IIPOEKTA

VYipaieHue U3MEHEHUSAMU 110 IIPOEKTY

ITokazatenn >(QQPEKTUBHOCTH MPOEKTA. YUET PUCKA U HEONPEJNECICHHOCTH IPU OLCHKE
3¢ (HEeKTHBHOCTH MPOCKTA

[IpyHIMIBI TTOCTPOEHHUST OPraHU3alUMOHHBIX CTPYKTYp YIPABJICHUS NpPOCKTaMHU. Buiel
OpPraHU3aLMOHHBIX CTPYKTYP YIIPABJICHUS IIPOCKTaMHU
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CylIHOCTP W TIPHHIMIBI yOpaBJICHHsS TNpOeKTaMH. VcTopus pa3BUTHS —YIIPaBICHHUS
MPOCKTaMHU

OyHKIMU U TIOJICUCTEMBI YIIPABJICHHsI TPOSKTaMU. MeTO/Ibl YIIPaBJICHUS IPOCKTaMH

Pa3paborka koHuenuuu mpoekra. dopMmupoBaHue wHaed mpoekrta. I[lpeaBaputerbHbIC
UCCIICIOBAHUSI IO TIPOSKTY

MeToblI yripaBiieHus coJiepyKaHueM padoT

VYrpasiieHHE BpEMEHEM I10 IPOCKTY

VipasieHre Ka4eCTBOM IPOSKTa

Knaccugukaius mpoeKTHBIX PUCKOB

OCHOBHBIE TIOJIXO/IbI K OLICHKE PUCKOB U METO/IbI YIIPABJICHUS PUCKAMU

CeTeBoii aHaIM3 B IUIAHKPOBAHHUU TIPOCKTA

AHanm3 KpUTUIECKOTO MyTH

VYnpasiieHHe KOMMYHUKAIHSIMU IPOCKTa

KoHTposp peanusanuu npoekra

JlorucTrka nmpoeKTa u yrpaBJieHHe KOHTPaKTaMU

da3za 3aBeplieHHs IPOCKTa

MexayHapoiHble W HalMOHAIbHBIC MPO(ECCHOHAIBHBIC  acCOlMAllid B 00JacTh
yIPaBICHUS TIPOCKTAMU

MesxayHapoaHas cepTH(UKAIMs CIISIHATMCTOB 110 YIPABICHUIO TPOCKTAMH

OreHka 3penocTy OpraHu3alii B 00JacTH yIIpaBIeHUs TPOSKTaMU

XapakTeprCcTHKa MTPOIIECCOB MHUIMALIUH TPOCKTA

XapakTepucTHKa HPOLECCOB IJIAHUPOBAHMUS IPOCKTA

XapakTeprcTHKa MTPOIECCOB UCIIOTHEHUS TPOCKTA

XapakTepucTHKa POLECCOB MOHUTOPUHTA M YIPABICHHUS POCKTA

CrangapThel B 00JIaCTH yIIPABJICHUS IPOSKTAMHU



IMpunoxenne 1

TemaTuueckuii IIaH coep:KkaHusA TUCHUILINHBI «CTPYKTYPHOE MOJ1eJIMPOBAHNE ITPOEKTA»
110 HANIPABJIEHMIO NOATOTOBKH
27.04.02 «YnpaBjeHue Ka4eCTBOM

[Tpodunb moArOTOBKU

Yupasjienue kauectBoM B nHaycTpuu 4.0
®opma 00y4yeHHUsA: OYHASA

Tox na6opa: 2025/2026
(MarumcTp)

Buabl yueOHoii padoThl,

. DopMbI
BKJIIOUYASI CAMOCTOSITEILHYIO Buabi caMocToSITEILHOI PaGoThI ATTecTA
a0oTy CTYyAeHTOB CTYJAEHTOB
Pa3znen pabory eyl ’ e uu
U TPYA0EMKOCTb B Yacax
n/n Ja
J | II/C 5 CPC | KCP | K.P. | KIL. | PIT'P | Pedepar | Kp | D | 3
1

1 1. BBenenue
) 2. UcTopus pa3BuTHS yNpaBJieHUs 1 N

NnpoeKTaMu
3 | 3. Cpena ynpagJieHusI MPOEKTAMH 1 +
4 4. Ilpouecchl ynpaBjieHUs 1 +

MPOEeKTAMH
5 5. Unnumanus u pa3padorka 1 +

KOHIENIINHU NMPOEKTA
6 6. Cucrema ynpasJieHUsl 1 +

NPOeKTaMU NpeANPUATHS
7 7.YupasiieHue IPOEKTOM 110 1 +

BpeMEHHbIM NapamMeTpaM
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8. anaBJIe}me CTOMMOCTBIO

8 KOMMYHHMKAIMSIMH NPOEKTA . .
9. IokyMeHT0000pOT U
9 | undopMaHOHHDBIE CHCTEMBI B 1 1
NpoeKTe
10 10. YnpaBJ/ieHue KauecTBOM 1 1
NPOEKTa
11. Puckm npoexTHOM
11 | nesitenbHOCTH M yHIpaBjeHHe 1 1
pUCKaMHU
12 12. Peanu3anusi, MOHUTOPUHT H 1 1
KOHTPOJIb IPOEKTA
13 13. YnpaBJjieHue n3MeHeHUSIMU B 2 2
NpoeKTe
14. Ouenka npoaoKMTEJIbHOCTH
14 | paGor mpoekTa B yCJOBHAX 2 2
Heonpe/ieJeHHOCTH
15 | 15. 3aBepiuieHne nNpoeKTa 2 2
Dopma ammecmayuu K/p
Bcero yacoB no aucuumninHe B 18 | 18 72 +

IIEPBOM CEMCCTPEC




