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1. Henu, 3a7a4u ¥ IJIaHUPYeMble pPe3yJabTaThl 00y4eHH s N0 AUCUHUILINHE

OCHOBHBIMH LeJISIMH OCBOCHHS TUCIUIUIUHBI «BceoObiee yrnpapiieHre KaueCTBOM) SIBIISIFOTCS:

- TMOJATrOTOBKa OOYy4YalIIMXCSA K JIESITCIIbBHOCTH B COOTBETCTBHHM C KBAIM(PUKAIIMOHHON
XapaKTEepUCTUKOM OakasaBpa 1o HaIlpaBJICHUIO;

- (opMupoBaHUE 3HAHMK O TECOPETUUYECKMX OCHOBaX M COBPEMEHHOH mpakTuku BceoOrero
yIpaBICHUS KadyeCTBOM, OO0 OCHOBHBIX TEHACHIHUAX B OOJIACTH COBEPIICHCTBOBAHHS METOJOB
YIPaBJICHUS KaU€CTBOM;

- W3y4eHUE W TPUBHUTHE MPAKTUYCCKHX HABBIKOB IO BEACHHUIO OPTaHU3AMMOHHOW PabOTHI 1O
BHEJIPEHUIO COBPEMEHHBIX KOHIIENITUI Beceobiero yrpaBieHUsT KaueCTBOM.

OcHOBHBIE 321241 U3YYCHUS AUCLUILTUHBI:

- OCBOCHHME TEOPUHM OCHOBOIIOJIO)KHUKOB BceoOmiero ympapienuss kadectBoM JlemwuHra,
Hcuxkassl, >)xypana u ap.;

- OCO3HaHUE CTPATEruH TI00aTbHOIO0 PYKOBOJCTBA OpraHHU3alMell U ydyacTUs BCEX YIICEHOB B
WHTEpecax caMOW OpraHH3aIliH, TOTPeOUTENeH U 00IMIECTBa B IIEJIOM; IIOHUMaHUs, 4To 3HaHue TQM u
€ro MPaKTHYECKOE MPUMEHEHNE HEOOXOAUMBI BCEM, KTO 3aHUMAETCS TPYIOBOM JESATENbHOCTbIO;

- IOHMMAHUE OCHOBHBIX MPUHIMIOB KOoHIenuy T QM 1 METOI0B X peanu3alum;

- W3y4YEHUE CHUCTEMbl YIITYOJCHHBIX 3HAHUM JJIsI TOHUMAHUS M MPAKTUYECKOTO MPUMEHEHUS
TQM,;

- 3HaHME OCHOB MEHEXKMEHTa IPOLIECCOB U (POPMUPOBAHUS IPOLIECCHO-OPUEHTHUPOBAHHOM
MOJIEIU CUCTEMbl MEHEP)KMEHTA KaueCTBAa OpraHu3alliu.

OOydeHrne 1o AWCLUMIUIMHE HAIpaBICHO Ha (OPMUPOBAHHE Y OOYYAIOUIMXCSA CIETYIOIINX
KOMIIETEHIINIA:

Koa u HaumMeHoBaHue HNHaMKATOPBI J0CTH/KEHUS KOMIICTCHIIMH
KOMIIeTeH I Mt

OIIK-7 NOIIK-7.1. 3HaeT: npuHUMIBI pabOThl COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH U KaK
Crioco0eH IoHnMaTh HCTIONB30BATh UX JJISI PELICHHsS 33134 MPo(eCCHOHAIBHOM AeSTEIIbHOCTH.
MIPUHIUIIEI PaOOTHI HOIIK-7.2. Ymeer
COBPEMEHHBIX (opMyIHpOBaTh IPUHIHUIIEI PaOOTH COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH 1 KaK
HHPOPMAITMOHHBIX HCTIONB30BATh UX JJISI PELICHHS 33134 MPo(eCcCHOHANBHOM AeSTEeIbHOCTH.
TEXHOJIOTUH U HOIIK-7.3. Brageer: HaBpIKaMU pa3pa0OTKU MPUHIIATIOB paOOTHI COBPEMEHHBIX
UCIIONIb30BaTh UX JUIS nH(OPMAIMOHHBIX TEXHOJOTHH M MCIIOIB30BaTh MX VIS PEIICHHMS 3a/1ad NpOPecCHOHATLHON
pereHus 3aaa4d JeATeIbHOCTH
npohecCHOHANIBHOM
JIeATebHOCTH

2. MecTo nucuunuHbl B cTpykType OIl 6akanaBpuara

Hucnunnuna «Bceolree ympaBiaeHue Ka4eCTBOMY) OTHOCUTCS K 00s3aTenbHOM yacT Ooka bl
«Iucuunuunel (MOAYIH).

Jucturuinaa «Bceobiiee yrnpaBieHHEe KaueCTBOMY B3aUMOCBsI3aHa JIOTUYECKH U CO/IePKATEITHHO-
METOJUYECKH CO CIEAYIOIUMHU AUCIUILTHHAME U TipakTukamu OI1:

- punmocous;

- CPEACTBA M METOJIBI YITPABJICHUS KAYECTBOM;

- BBEJICHHUE B CIICIIMATILHOCTD;

- KBaJIMMETPHSI,;

- yIpaBJIeHUE ITEPCOHATIOM;

- CTaTUCTUYECKHE METO/IbI B YIIPABIICHUH Ka4€CTBOM MAITHHOCTPOUTETHLHOM MTPOTYKITHH;

- yIOpaBlieHUE KA4eCTBOM TMPOAYKIIMU Ha JTale PEMOHTA, TEXHUYECKOTO OOCTYKUBAHUS U
YTUIU3AIHH;

- BJKOHOMHKA KaueCTBa;

- OCHOBBI O€pEKITMBOTO MTPOU3BOICTBA;

- CHCTEMBbI MCHEDKMEHTA Ka4eCTBa M UX CEPTH(PHUKAIINS;

- OIICHKA PE3yJIbTaTUBHOCTHU CUCTEMbI MEHEKMEHTA KaueCTBa;

- YIpaBJIeHHUE MPOLIECCAMU;



- IIPOLECChI ) KU3HCHHOI'O MUKJIa B CUCTEME MCHC/[PKMCHTA Ka4€CTBA.

3 CTpyKTypa M coepKaHue THCHUIITHHbI
OO11ast TPYI0€MKOCTh TUCIMILINHBI COCTaBIseT 4 3aueTHbIX equnuil (144 gaca).
3.1Buabl y4eOHOI padoThl M TPYA0EMKOCTh

3.2
No Buja yueOHoii padoThi KosmmmyecTBo Cemectp 2 | Cemectp 3
n/n
1 AyYIUTOpPHBIE 3aHSITHUSI 72 36 36
B ToMm uucre:
1.1 | Jlexkuuu 36 18 18
1.2 | Cemunapckue/mpakTuieckue padoThl 36 18 18
1.3 | JIaGopaTopHbI€ 3aHTHS - -
2 CamocrosiTesibHas pabora 72 36 36
B Tom uncae:
2.1 | [loaroroBka K KOHTPOJIBHBIM paboTam 18 9 9
2.2 | PaGora ¢ KOHCHEKTOM JIEKIIHI 36 18 18
2.3 | BeimonHenue pacueTHo-rpaduyeckux padbor | - - -
2.4 | BemmonHenue KypCOBOM palboThI u|- - -
odopMIIeHHE TTOSICHUTEIHLHOM 3aIMCKI
2.5 | [loaroroBka Kk 3a4ery 9 9 -
2.6 | IlogroroBka K sK3aMeHY 9 - 9
3 IIpomexyTouHasi aTTeCTALMA
3auer/mud.3auer/7K3aMeH 3a4yeT 3a4eT
HUTOTIO: | 144 72 72
3.3 TemaTnyeckni MJIAH U3YYEHUS U CHUIIIIMHBI
TpyaoeMkocTs, yac
AynuTopHasi pabora | %
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Bropoii cemectp.
Beenenue. Uctopust pazButus BeeoOiero ynpasiienus 2 2 ) + 4
KaveCTBOM
IIporpamMmma MeHexxkMeHTa KadecTBa J. /leMuHra 2 2 ) + 4
Tpuanga kadectrBa [I:kypana.
KoHuenuusi Bceo01ero KOHTPOJIsi KayecTBa 5 5 ) + 4
@ejirendayma
Konnenuuun Ucukasa u TaryTn kak pasButue 2 2 ) + 4
dunocopuu kauecrsa




IIporpamma «Hoas nedexron» ®. Kpocon. KagecTBo 2 2 ) + 4
MPOAYKIHH U Y/10BJIeTBOPEHHOCTDh MOTPeOHTE s
ITpouecchl :KH3HEHHOT0 UKJIA MPOAYKIIHH 2 2 - + 4
Cucrema yrayOJeHHBIX 3HAHMHA [Jsi MOHMMAHUS W 2 2 ) + 4
npakTuyeckoro npumeHennss TQM
JlugepcTBo PYKOBOAUTEJISI. Opuenranust Ha 2 2 ) + 4
norpedouTeNeii. Y 10BJIeTBOPEHHOCTh MOTPEONTEIA
IIpoueccHo-opueHTHPOBAHHASI MO/IEJIb CUCTEMBI
MeHeIKMEHTA KauecTBa Opranu3anuu. MeHesKMeHT 2 2 - + 4
MPOLEeCCOB
Tperuii cemectp

HenpepbiBHOE yiayulleHue 2 2 - + 4
BoBJjieuenne u B3anMoeiicTBue padOTHMKOB 2 2 - + 4
YupasiieHue 4e10BeYeCKHMH pecypcamu 2 2 - + 4
Pemenusi, 0CHOBaHHBIE HA CBUAETEILCTBAX 2 2 - + 4
DBOIONMS YIPABJIEHHS PECYPCAMHU MPEINPUSITHSI. 2 2 - + 4
Cucrema «Just-In-Timey. 2 2 - + 4
Cucrema KANBAN. 2 2 - + 4
CamMoo1eHKa OpraHu3anuii Ha OCHOBe KpUTepUeB 4 4 ) + 4
IIpemuii 1o Ka4ecTBY

UTOroO: | 144 | 36 36 + 72

3.4 ConepxxaHue pa3/iesi0B JMCHUIIIHHBI

OO0miast TpyIOEMKOCTh JMCIUIUIMHBI COCTaBIsAeT 4 3a4eTHBIX €IuHUIl, T.e. 144 akameMHuecKux
4acoB (M3 HUX /2 4acOB — CaMOCTOSITENbHAs paboTa CTY/IE€HTOB).

Jucnumumna «BceoOmiee yrpaBiieHHE KadeCTBOM» HM3Y4aeTCsi Ha BTOPOM CEMECTpE IepPBOTO
Kypca 1 TPEThEM CEMECTpE BTOPOTO Kypca.

Ha mepBoM Kypce BO BTOPOM CeMeCTpe BBIJICISAETCS 2 3a4eTHbIE EAWHUIBI, T.e. (2
aKaJeMu4eckux 4aca (13 Hux 36 yaca — caMOCTOsATeNIbHAs padoTa CTYJIEHTOB). AyIUTOpPHBIE 3aHATHS — 36
yaca, Jekmun — 18 wacoB, mpakThueckue paboTel W cemuHapel — 18 wacoB. ®Popma HTOroBOI
aTTecTaluu — 3a4eT. Ha BTOpoM Kypce B TpeTbeM CEeMeCTpe BbIJeNseTcs 2 3a4eTHble eIWHUIbI, T.e. 72
aKaJeMu4ecknx 4aca (13 Hux 36 yaca — caMOCTOsATeNbHAs padoTa CTYJISHTOB). AyAUTOpHBIE 3aHATHS — 18
yaca, Jekiuuu — 18 wacoB, mpakTHueckue paboThl W cemuHapel — 18 wyacoB. ®opma HTOroBOI
aTTeCTAIlN! — 3a4erT.

Coaep:xanue pa3/ie/ioB JUCHHIIMHBI

Bropoii cemectp.

Beenenue. UcTtopusi passutus BeeoOuero ynpapiieHusi KauecTBOM

[Ipeamer, menum, 3amaun u 00BEKTHI Kypca «Bceobmiee ympaBinenue kadecTBom» (TQM).
CrpykTypa Kypca, ero pojib 1 MeCTO B (pOPMHUPOBAHMH MUPOBO33pEHUS U 0a3bl 3HAHUIN 00yYaromIerocs.
CBs3b ¢ Apyrumu aucuuiuinHaMu. Opranu3anus U3ydeHus npeameTa.

OCHOBHBIE aCIEKTHI, XapaKTEPU3YIOIINE KATETOPUIO «KAYECTBOY». XapaKTEPUCTHKHU, CBSI3YIOIINE
MOHSTUS «KAYECTBO» U «KOHKYPEHTOCIIOCOOHOCTHY.

[Ipennoceliku BO3HUKHOBeHHs BceoOmiero ymnpasieHus kadecTBOM. HaydHbIi MEHEIKMEHT.
YenoBeueckue pecypchl, OMXeBHOpUCTCKHE (moBeneHYeckue) Hayku. CHCTeMHbIE MOAXOAbl. JTambl
HBOJIIOI[MOHHOTO PAa3BUTUS MEHEIKMEHTa. B3auMocBs3b 00LIEr0o MEHEeKMEHTa U MEHEIKMEHTa
kauectBa. Konnenmmst BceoOmiero ympapieHHs KadeCTBOM. OBOJIOIMOHHOE pa3BUTHE TEOPUHU
BceoOmiero ynpasnenus kauectBoM. CTaHOBIIEHHE U BHeIpeHHE BeeoOiiero ynpasieHus KayeCTBOM.

IIporpamMmma MeHemx:kMeHTa KadyecTBa J. /leMuHra



®dunocopuss m konuernumu JlemwHra. 14 mpuniunoB BceoOmiero ympaBieHHST Ka4eCTBOM.
Hemnnas peakmnus mo JleMuHry. 5 cmeprenbHbIx Oosie3neir. TpyaHoctu u danbctapthl. [ukn Jlemunra.
[IprunHbl Heyga4 opranu3auuii npu BHeapenun TQM.

Tpuana kadyecrBa J[xxypana.

VYuenue Jlxozeda xypana «Tpuama xadectBay. [lopokHas KapTa IUIAaHUPOBAHMSI KauecTBa.
Cnupane kauectBa J[>xypana. KoHuenmnus ynydieHns KauecTBa

Konuenuus Bceo0mero KoHTpoJisi kauecrsa POeiirendayma

VYuenue Apmanna Oeiirenoayma. Konmenius BceoOero KOHTposIst kauectBa. JlecsaTh OMOpHBIX
touek Delirenbayma. Konnenmus 3aTpat Ha kadectBo Delirenbayma.

Konuenuun Ucukasa u Taryru kak passutue (puiocopuu Kayecrsa

®dunocodust u xonnenuuu Kaopy Ucukapa u I'eautn Taryru. Yuenne K. McukaBa «CucreMsr
00IIeOpraHn3allMOHHOTO0 KOHTPOJIs kadecTBa». Kpyxku kauectBa. Yuenue 'enutu Tarytu. Meroabl
Taryru.

IIporpamma «Housb gepexron» ®. Kpocoun

[Mporpamma «Homs nedexroB» @Pununma Kpocobu. OrneHka CTENEHH KOMIIETEHTHOCTH
OPEINPUATHS B PEIICHUN TPOOJIEMbI KauecTBa.

KauecTBO npoayKkuuu u y10BJIETBOPEHHOCTH OTPeONTEIA

Onpenenenue «kauectBo». OCHOBHBIE TPYIIbl TPAKTOBOK IOHATUSA «KadyecTBO». OCHOBHbIE
ACIEKThl, XapaKTEpPU3YIOIIUE KaTErOpHI0 «KAauecTBO». XapaKTepUCTHKU KadecTBa. Knaccudukanus u
HOMEHKJIaTypa Moka3aresjel kauecTBa. AHAJIU3 KayecTBa NPOAYKIMHU. BiMsiHUE HEHHOCTH U CTOUMOCTH
IIPOJIYKTa HA PHIHOYHBIE BO3MOKHOCTH COBPEMEHHOT'O IPOU3BOIUATEIIS.

IIpoueccsl KU3HEHHOI0 HHMKJIA MPOAYKIHMHU

[Iponecc. Mopens mpouecca. KauectBo mpouecca. Cragum W 3Tanbl KU3HEHHOTO LIMKIA
npoaykuuy. KayecTBo Ha sTanax >KM3HEHHOT'O LIMKJIA TPOLYKLIHH.

Cucrema yriy0J1eHHBIX 3HAHMIA /151 TOHMMAHHUS U MPAKTHYeCKOro npumMenenus TQM

[Tpusnanue BaxkHOoCTH cucTembl. Llenu u 3agaun cucrembl. CyIIHOCTh CUCTEMHOI'O MBIIUICHUS
U «3aKkoHbl mATol aucuuiuimHbl» IIutepa Cenre. Ilonumanue BapraOelbHOCTH U HEONPEIEICHHOCTH.
Teopuns no3nanus. Ilcuxonorus.

JIuaepcTBo pyKoOBOAMTEISA

OpraHuzallioHHasl ~ CTPYKTypa  HpeanpusaTvs. Buasl  OpraHM3allMOHHBIX  CTPYKTYpP
OyHKIHUOHATIbHAS CTPYKTYpa ynpasieHus. [IpoexkTHas cTpykTypa ynpasienus. CTpyKTypa yrnpaBieHHs
«BHEJIpEHHE HOBOBBeJEHUI». MaTpuuHas cTpykTypa ynpasieHus. CTpyKTypa ynpaBlieHUsS Ha OCHOBE
ousHec-enuHul. DyHKIUU pykoBoxutens. Ctuiab paboTbl pykoBoautens. JlupepcrBo. M3mepenue
Ka4eCcTBa PyKOBOJCTBA.

OpueHTanus Ha noTpeduTeEIeH

Hogas napagurma ponu notpedburens. Cxema BzaumootHomeHni «llocraBmuk—IlorpeOuTensy.
Buemnue mnorpeOutenu opraHuzauud. BHyTpeHHue mnorpeOuTenu opraHuzaluuu. B3anMocBs3b
BHYTPEHHUX U BHEIIHUX MOTPEOUTENEH.

Y10BIETBOPEHHOCTH NOTPEOUTES

ITokazaTtenu ynoBIETBOPEHHOCTH moTpedutens. OOpaTHas cBsi3b ¢ morpedutenem. JlepeBo
NOTPEOUTENHCKOM  YIOBIETBOPEHHOCTU. MHIeKcalus CTENeHH YIOBIETBOPEHHOCTH IOTPEOUTENs.
Mogens paspsiBoB  3eiitxanmpma B nenouke «llocraBmuk-Ilorpedutens». Kapra mnpoduneit
NOTPEOUTENBCKOM  yIOBIETBOPEHHOCTH. MeTo/bl ONpeeNieHus HaNpaBlICHUH JAESTEIbHOCTH IO
YIAYYIIEHHUIO YIOBJIETBOPEHHOCTH noTpedureneid. Moaens Kano (B3aumoaelcTBie yI0BIETBOPEHHOCTH
U oxkugaHui norpedureneit). Meton QFD.

IIponeccHo-opueHTHPOBAHHASI MO/IeJIb CHCTEeMbI MEHEIKMEHTA Ka4ecTBa OPraHu3alum

[Ipennoceuikn mepeopHeHTAlMM OpraHU3allMd Ha MpoueccHsld mnoaxoxd. llepexom k
npoueccHoMy mnozaxoxay. lIporeccHo-opueHTHpOBaHHasT MOJEIb CUCTEMBI MEHEIKMEHTa KadecTBa
OpraHu3alu B COOTBETCTBUU cO ctanaapToM [SO 9001

MeHe1:KMEeHT NMPo1eccoB

Wnentudukanus u onrcanue mnpoueccos. [lepeopueHTanus BceX BaXKHBIX CUCTEM YIPABICHUS
Ha NOIICPXKKY mporeccoB. CucTeMa HENpEephIBHOIO KOHTPOJIS M M3MEPEHHs Ipolecca. YIIydIleHUE
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nporiecca. Ymopasienue mnporeccamu mno Jpxypany. OToOpakeHHe W JOKYMEHTHPOBAHUE ITPOIIECCOB
opranuzaiuu. Bkiajg MeHepKMEHTa KauecTBa B YIIPABJICHHUE MPOIECCaMHU.

Tpernii cemecTp

HenpepbiBHOE yiyulieHue

Bunpl ynydmenuss kadectBa. OTallbl HENPEPHIBHOTO YJIYyYIIEHHs. 3aTpaTbl Ha KauecTBO.
Cucrema npeayiokeHni 1o yaydlleHUIo KauecTBa. beHUMapKUHT.

Bogsjieyenne u B3aumMojeiicTeue pabOTHUKOB

VYcnoBus Uil BOBIEYEHMsT Bcex B paboTy 1o yiydllleHHIO KadecTBa. llomuTuka
paccpeioToueHusl.

YpasieHue 4eJ0Be4eCKMMH pecypcaMu

HoBas xoHuenuus ynpaslIeHUs 4eJIOBEYECKMMM pecypcamu. PacnpenenuTesbHOE ynpaBlleHHE
no uensM. Bo3HarpakJIeHus, OCHOBaHHbBIE Ha IOKA3aTeNsX BBINOJIHEHHOW paboThl. HacTaBHHMUECTBO.
OOyuenue mnepconana. Pacnpenenenue mnonHomounit. ComnpoTuBieHHE HU3MEHEHHAM. MoTuBamus
nepcoHaia. Y 10BJIETBOPEHHOCTh COTPYIHUKOB.

Pemrenusi, o0CHOBaHHbIE HA CBH/IETEJILCTBAX

[TpyunHBI NPUHATHS OIIMOOYHBIX perieHni. HayuHblil HOaX0/ K IPUHITHIO PEILICHUH.

IBOJIIOLUSA YIIPABJIEHUS pecypcaMu NpeAnpUsiTUs.

[Ipaktnueckoe npumenenne npuHuunoB TQM. Ilpombiiennas soruka TQM. DBomronus
ynpasieHus pecypcamu npeanpusatus. CynHocers koHuenuun MRP. Ynpasnenue 3anacamu coriacHO
MRP. Cpasuenue cucrem MRP u ROP.

Cucrema «Just-In-Time».

OcHoBHbIe pUHIUIBI «Just-in-time». Otiauune cucrtemsl JIT or MRP. Yipasnenue cucremoit
JIT. Unctpymentsl ynpaienus B cucteme JIT. Ilpaktuueckue pe3ynbTaThl IPUMEHEHHUS CHCTEMBI
«Just-In-Time». [IpenmymectBo cucremsl JIT.

Cucrema KANBAN.

Cyrp cucrempl KANBAN. Opranuzanusa cucremsl npousBoactsa KANBAN. Cpencrsamu
nepenaun nHdopmaruu B cucteMe KANBAN. JIBa nukia KANBAN. IIpenmyiiectBa UCmoiab30BaHMs
KANBAN. [Ipaktuueckue pe3ynbrarsl npumeHeHus cucreMbl KANBAN.

Camoonenka opranusanuii Ha ocHoBe kpuTepues [Ipemuii o kavecTBy

IIpumeHneHne npemMuil Mo Ka4decTBy JUlisl caMOOLeHKH. MexnyHaponssle IIpemun no kadectsy.
[Ipemus IlpaButenscrBa Poccuiickoit denepanun B obnactu kKayecTBa. PermoHanbHble MpEeMHUU IO
kauecTBY B Pocculickoii denepanum.

3.4.TemaTuka npakTH4eCKMX 3aHATHI 110 JUCHUIIMHE
IlepedyeHb MpakTHYECKUX padoT

Kom-Bo

Ne /it HaumMmeHoBaHMEe TEMBI
4acoB

Bropoii cemecTp

Konnenuust Bceodmmero KOHTpoJIsi kadecTBa Melirendayma.
1 Ilpaxmuyeckoe  3amamue «3ampamvl na Kkawecmso. Modeno PAF - 2
«npedomepauieHue/oyeHKa/CmouMoCcms OMKA308»

2 Ipaxmuueckoe szanusmue «3ampamvl nHa kKavecmeo. Moderv cmoumocmu 2
npoyeccay.

3 KadecTBO NPOAYKIIMU U YI0OBJIE€TBOPEHHOCTh MOTPEOUTEJIS 2
Tpaxmuueckoe 3ansmue «HMepapxuueckoe 0epeso kauecmeay

4 Tpaxmuueckoe 3ansmue «Onpedenenue 3aUHMEPECOBAHHLIX CMOPOH U UX 5
mpebosanHuLLy.

5 Ipouecchl ;KH3HEHHOTO UKJIA MPOAYKIIUH. 5

Ilpaxmuueckoe 3auamue « Mampuya nokazameney




JIngepcTBo pykoBoOaMTEIsSA

6 Ipaxmuueckoe 3auamue «CogepuieHcmeoganue op2aHu3ayuoHHOU CMpyKmypbl 2
OopeaHu3ayuuy
Y10B/1eTBOPEHHOCTDH NOTPEOUTEJIS.

7 Ilpaxmuyeckoe  3auamue  «HMnlexcayus  cmenenu  y0081emMEOPEHHOCMU 2
nompebdumens»

8 MeHeq:KMEeHT MPOLEeCCOB. 2
Ipaxmuueckoe 3anamue «HMoenmughuxayus u knaccughuxayus npoyeccosy

9 Ipaxmuueckoe 3anamue «/[uazpamma xo0a 0eamerbHOCHU» 2

Tperuii cemectp
1 HenpepsiBHOe yay4uieHue 2

HpaKmult€CKOe 3anamue «EewaapKuHe»

Ipaxmuueckoe  3aumamue  «Cmpykmypuposanue  @yHkyuili — Kadecmaa.

2 Ipumenenue mampuysl «Jomux xawecmeay Ons YAyuuieHus npooyKyuu (yciyz) 2
U npoyeccogy.

3 Ilpakmuuecxoe 3anamue «FMEA-ananu3 (anaiuz omkazo8 u NpuyuH ux 5
BO3HUKHOBEHUA) ».
Pemenusi, o0CHOBaHHBIE HA CBHAETEIbCTBAX

4 Ipaxmuuecxoe 3auamue «/[uazpamma Hcuxasay 5

Ipaxmuuecxoe 3auamue «/[uacpamma llapemoy
Ipakxmuueckoe 3anamue «Ilocmpoenue cucmozpamm»

IIpaxmuueckoe 3anamue «Koumponvnvie xapmel. Ilocmpoenue XR-xapmoiy. 5
Ipaxmuuecxoe sauamue «Konmponvuvie kapmoi. [locmpoenue p-kapmoly.
Ilpaxmuuecxoe 3anamue «llocmpoenue Jluacpammer pazdopoca» Cucrema
«Just-In-Time».

6 Ipaxmuuecxoe 3anamue «llpaxmuueckoe npumenenue cucmemvl «Just-In- 2
Time» na npouzgoocmeey

Cucrema KANBAN.

7 IHpaxmuuecxoe sansmue «llpaxmuueckoe npumenenue cucmemsvi KANBAN ua 2
nPoOU3800CEe»
Camoonenka opranu3anuii Ha ocHoBe KpuTepueB [Ipemuii mo kauecTBy

8 Ilpakmuyeckoe sanamue «Oyenka wnamuus u d¢ppexkmuenocmu  CMK 2
op2anuzayuu yepes onpeoeietue yposHs 3perocmu ee npoyeccosy

9 Ilpakmuueckoe 3anamue «Keanumempuueckue wKanwl «yposHell 2

cosepuieHcmeda» 6 Mooenu cosepuleHcmeosarnusl OessmenbHOCmUY
4. Y4yeOHO-MeTOIMYeCKOe M MH(pOopMaLHOHHOe 00ecrieyeHue
4.1  HopmatuBHble 10kyMeHTHI 1 [OCTb1

1. TOCT P UCO 9000-2015 (ISO 9000:2015) Cucrempl MeHemxmMeHTa kadyectBa. OCHOBHBIE
MI0JIO’KEHHUS U CIIOBAph

2.TOCT P CO 9001-2015 (ISO 9001:2015) Cucrembl MeHeDKMEHTa KadecTBa. TpeOoBaHMs

3. TOCT P UCO 9004-2019 MenemxmeHT kauecTBa. KauecTBo opranusamnuu. PykoBoacTBo mo
JOCTHKEHHUIO YCTOMUMBOTO ycIiexa opraHu3alnu

4. TOCT P UCO 19011-2021 Onenka cooTBeTcTBUs. PyKoBOsIIMe yKa3aHUs MO MPOBEIECHHIO
ayJIuTa CUCTEM MEHEIKMEHTa

5. TOCT P HMCO/MDBK 17021-1-2017 Ouenka cooTBeTcTBUs. TpeOoBaHHMs K oOpraHam,
MIPOBOJIAIIIMM ayAHUT U cepTU(DUKAINIO cucTeM MeHekMeHTa. Yacth 1. TpeGoBanus

6. TOCT P MCO/MDBK 17021-3-2021 Ouenka cooTBeTcTBUs. TpeOoBaHHMs K oOpraHam,
MPOBOJAIIMM ayIUT W cepTUPUKanuio cucteM MeHemkMmeHnTa". Yacte 3. TpeboBanus K
KOMITIETEHTHOCTH JJISl IIPOBEJCHUS ayIUTa U CEPTH(PHUKALINN CHCTEM MEHEPKMEHTA KauecTBa

7. TOCT P HCO/TO 10013-2007 MeHemxMeHT oOpraHu3zanmud. PyKOBOJACTBO IO
JOKYMEHTHUPOBAHUIO CUCTEMBI MEHEPKMEHTA KauecTBa

8. TOCT P 54318-2021 OmnpeneneHue BpEeMEHH ayAWTa CHUCTEMbl MEHEHKMEHTA KadecTBa,
CUCTEMBI S3KOJOIMYECKOIO0 MEHEUKMEHTa, a TaKKe€ CHCTEMbl MEHEIKMEHTa OXpaHbl 3J0pPOBbsl U
0e30macHOCTH Tpyaa
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4.2 OcHOBHasl IMTEpaTypa:

1. Arapkos, A.Il. Yrpasnenue kauectBom / A.Il. ArapkoB. — Mocksa : U3naTenbcko-ToproBas
koprnopanust «/lamkoB u K°», 2017. — 204 c. : wi. — (Y4yeOHble u3gaHus s OakanaBpoB). — Pexxum
noctyna: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=454026.

2. Muxeesa, E.H. Ynpasienue kauectsom / E.H. Muxeea, M.B. Cepomran. — 2-e u3f., UCIIp. U
non. — Mocksa : U3narenbcko-toprosas kopnopainus «lamkos u K°», 2017. — 531 c. : ui. — Pexxum
nocryna: mo nmoamucke. — URL: http://biblioclub.ru/index.php?page=book&id=454086.

4.3 JlonoHUTEILHAS JIUTEPATYpA:

1. Ky3uenoBa, H.B. Ympasnenune kauectsom / H.B. Ky3neunoBa. — 2-¢ u3a., crep. — Mocksa :
N3narensctBo «@mmaTay, 2016. — 361 c. : Tadm., cxem. — Pexum moctyma: mo mommucke. — URL:
http://biblioclub.ru/index.php?page=book&id=79558

2. TTOCT P MCO 9001-2015 Cucrembl MeHEeIXKMEHTa KauecTBa. TpeOoBaHwMsI.

3.TOCT P MCO 19011-2012 PykoBonsmmue yKa3aHus M0 ayJUTy CUCTEM MEHEKMEHTA KauecTBa
W/WIIN CHCTEM 9KOJIOTUYECKOTO MEHEIKMEHTA.

4. TOCT P CO 9000-2015 Cuctembl MeHemKMEHTa KaduecTBa. OCHOBHBIC ITOJIOKEHHUS U CIIOBAPb.

5. Kypnans! «Crannaptel u kadectBo» 3a 2008 — 2018 rr.

6. XKypnans! «Metoabl MeHeKMeHTa KauecTBay 3a 2008 — 2018 1.

4.4 DJIeKTPOHHBIE 00pa3oBaTe/ibHbIE pecypchl
[IpoBeneHue 3aHATHH W aTTECTAlMii BO3MOXXHO B JIMCTAHIIMOHHOM (opMaTe ¢ NpUMEHEHHUEM
CUCTEeMBI JUCTaHIIMOHHOTO 00ydeHus yauBepcurera (C1O-LMS) Ha ocHOBe pa3paboTaHHBIX Kadempoi
3JIEKTPOHHBIX 00pa3oBarenbHbIX pecypcoB (DOP) mo Bcem Temam mporpamMmsl.
[Topsimox mpoBeneHHUs padOT B JUCTAHIMOHHOM (hopMaTe YCTaHABIMBACTCS OTACITHHBIMH
pacropsKeHUs MU IPOPEKTOpa Mo yueOHOo paboTe u/Wiin LIEHTPOM y4eOHO-METOANYECKON pabOTHI.
WHTepHeT-pecypchl  BKIIOYAIOT y4eOHO-METOAMYECKHE MaTepHanbl B DIIEKTPOHHOM  BHJE,
npejcTaBiIeHHbIe Ha caiiTe mospolytech.ru
Kaxnprii cTyseHT obecriedeH MHIUBUAYaTbHBIM HEOTPAHWYCHHBIM JOCTYIOM K DJIEKTPOHHBIM
6ubnMoTeKaM yHUBEPCUTETA
(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) k 371eKTpPOHHO-OMOIHMOTEYHBIM CHCTEMAM
(97K TPOHHBIM OUOTHOTEKAM).
4.5 JInueH3MoHHOE M CBOOOHO pacnpocTpaHsieMoe NPporpaMMHoe odecrieyeHue
OtcyrcTByeT

4.6 CoBpemeHHbIe MpodeccHOHAIbHBIE 0a3bl JaAHHBIX U WHGOPMAINMOHHbIE CIPABOYHbIE
CHCTEeMbI
Ilepeuensb pecypcoB cetu MHTEpHET, J0CTYNHBIX AJIs1 OCBOCHUS IMCIUILIMHbI:

Ne HaumenoBanue Ccbl1ka Ha pecypce JoctynmHocTh

HNupopManHOHHO-CIIPAaBOYHbIE CHCTEMbI

Mngopmanmonreie pecypert Cern http:// www.consultant.ru | loctymuo

KoncynpranTl Iiroc
DJ1eKTPOHHO-0HOJINOTEYHbIE CHCTEMbI
Jlanb https://e.lanbook.com/ HocTymHa B cetu
Hutepuer 6e3
OIrpaHUYEHUIN
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IPR Books https://www.iprbookshop | Joctymua B cetn
ru/ WuTepuer 6e3
OrpaHUYECHUM

IIpodeccnonanbHble 0a3b1 JAHHBIX

baza naHHbBIX HayqHOU http://wwwe.elibrary.ru JlocTynHO

3JICKTPOHHOU OUOIMOTEKH
(eLIBRARY.RU)

WebofScienceCoreCollection — http://webofscience.com | docrymHo
noJIrTeMaTrudeckas peepaTuBHO-
oubnuorpaduyeckas u
HAaYKOMCTPUYICCKAA
(bubmmomeTpuueckas) 6a3a JTaHHBIX

5. MaTepua/ibHO-TeXHHYECKOE 0DecneveHne

JlekunonHas ayauropus odmero GoHga, NEpeHOCHOH MYJIbTUMEIUIHBIA KOMIUIEKC (IPOEKTOP,
HOYTOYK)

6. MeToau4ecKkne peKoMeH aluu
Mertoarka mpenofaBaHus TUCHMIUIMHBI M pean3alus KOMIIETEHTHOCTHOTO TIOJXO/Ja B
U3JIO)KEHUU M BOCIPUSTHH MaTepuayia IMpeaycMaTpuBaeT HUCIOJIB30BAHUE CIIEAYIOMIMX AKTUBHBIX U
MHTEPAKTHBHBIX ()OPM MPOBEJCHUS ayJUTOPHBIX M BHEAYTUTOPHBIX 3aHATHHA:
— ay/IMTOPHBIE 3aHATHUS: JIEKIIUH, JTaOOpaTOpHbIe pabOTHI, TECTUPOBAHUE;
— BHEAyJUTOPHBIE 3aHATHS: CAMOCTOSTEIbHOE M3Y4YEHUE OTJENBbHBIX BOIIPOCOB, MOATOTOBKA K
1abopaTopHBIM paboTam.
Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH
Bo3MmoxHO mpoBeneHue 3aHATUH M aTTeCTallud B JAMCTAaHIMOHHOM (hopMare ¢ MPUMEHEHHEM
CHUCTEMBl JMCTAaHIMOHHOro o0yueHnus yHuepcutera (CHO-LMS) Ha ocHoBe pa3paboTaHHBIX
AJIEKTPOHHBIX 00pa3zoBarenbHbIX pecypcoB (DOP) (cMm. 1.4.4).
ITopsimox mpoBeneHuss paboT B JUCTAaHIMOHHOM (¢opMmare yCTaHAaBIMBACTCS OTICIbHBIMU
pacropspKeHUSIMU TTPOPEKTOpa Mo y4eOHOM paboTe W/Miu IEHTPOM yueOHO-METOIUYECKON paboTHI.

6. 1 MeToauueckue peKoMeHIAIMH [JIsl IPenoaBaTe/isi M0 OPraHu3anuu o0yyeHust

6.1.1. IlpenomaBarenb OpraHu3yeT MpenojaBaHUe JAMCUUIUIMHBI B  COOTBETCTBHHM C
tpeboBanusimu  "[lonmokeHuss 00 opraHuzanmuu  00pa30BaTEIBLHOTO TMpoIecca B MOCKOBCKOM
HOJUTEXHUYECKOM YHUBEPCUTETE U ero Gpuinanax", yrBepkIEHHBIM PEKTOPOM YHUBEPCUTETA.

6.1.2. Ha mepBoM 3aHSATHH TpenojaBareib IOBOAUT IO CBEIEHHS CTYACHTOB COJECpXaHHE
paboueit mnporpammsl aucuumiauHsl  (PIIZI) w  mpenocraBisieT BO3MOXHOCTh O3HAKOMJICHHMS C
IIPOrPaMMOIL.

6.1.3. [IpenonaBaTenb 0ocoOeHHO 0OpalaeT BHUMAaHUE CTYICHTOB Ha:

- BUJIBI U (DOPMBI TTPOBEICHUS 3aHATHIA 1O TUCIMIUIMHE, BKITIOYAst OPSIOK IPOBEICHUS 3aHATHIA
C MPUMEHEHHEM TEeXHOJOIMH IUCTAaHIIMOHHOTO OOYYeHHUS M CHCTEMBbl JUCTAaHIIMOHHOTO OOyueHHs
yauBepcuteta (C1O mocnonurexa);

- BHJBI, COJAEp)KAaHHE U TOPSJIOK TPOBEACHHUS TEKYIIero KOHTPOJS YCIEeBaeMOCTH B
COOTBETCTBUM € (POHJIOM OLIEHOUHBIX CPE/ICTB;

- (hopmy, conepxaHue U TOPSIOK MPOBEACHUS MPOMEKYTOYHON aTTECTAllMd B COOTBETCTBUU C
(OHIOM OIEHOYHBIX CPEJICTB, TpeaycMoTpeHHbIM PITJI.

6.1.4. [loBomuT A0 CBENEHUS CTYIEHTOB TpaduK BBINOJHEHUS Y4eOHBIX paboT,
npeaycmoTpeHHbix PIT/I.

6.1.5. HeobGxomuMo ¢ caMoro Hayaja 3aHSATHH pPEKOMEHIOBAaTh CTYACHTAM OCHOBHYIO U
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JOTIOTHUTENIBHYIO JJUTEPATypy U yKazaTh MyTH AOCTYIA K HEH.

6.1.6. Brmauane wim B KOHIIE CeMecTpa JaTh CIUCOK BONPOCOB JUIS TOJATOTOBKU K
MIPOMEKYTOUHOM aTTecTalny (IK3aMeHy WU 3a4ETy).

6.1.7. Pexomennyercst pakt o3HakomiieHust cryneHToB ¢ PII/] u rpaduxom paboTsl muCbMEHHO
3a(pUKCUPOBAThH MOJIUCHIO CTYACHTA B JIMCTE O3HAKOMIICHHUS ¢ conepkanue PIT/I.

6.1.8. [IlpemonmaBatenu, BenymMid JIGKIIMOHHBIE ¥ MPAKTUYECKHE 3aHATHUS, JOJIKHBI
COTJIaCOBBIBAaTh TEMAaTHUYECKHH IJIaH MPaKTUYECKUX 3aHATUH, HCIOJIb30BAaTh EAUHYK) CHCTEMY
0003HaYCHHIA, TEPMUHOB, OCHOBHBIX IMOHSATUH JTUCIUTUTHHEI.

6.1.9. Ilpm 1DOATrOTOBKE K CEMHHAPCKOMY 3aHATHIO I1I0 TIEPEYHIO OOBSIBICHHBIX TEM
MPEroAaBaTeNlio  HEOOXOAMMO YTOYHUTH IUIAH WX MPOBEICHHS, MNPOAYMaTh (QOPMYITUPOBKH U
coJiep)kaHue y4eOHBIX BOIPOCOB, BHIHOCUMBIX Ha OOCYXKIEHHE, O3HAKOMHUTHCS C MEPEYHEM BOIPOCOB
110 TEME CEMHHapA.

B xonme cemmuHapa BO BCTYIUTEIBHOM CJIOBE PACKPBITh MPAKTUYECKYI0 3HAYHUMOCTH TEMBbI
CEMHUHAPCKOTO 3aHATHS, ONPEACIUTh TOPSAIOK €ro IMPOBEICHUS, BpeMs Ha OOCYXICHHE KaKIOTO
yuebHoro Bompoca. [Ipumenss GppoHTanbHBIA OMPOC AaTh BO3MOXHOCTH BBICTYIIUTH BCEM CTYAEHTaM,
MPHUCYTCTBYIOIIUM Ha 3aHSATHH.

B 3akmounTenbHON 4acTH CEMUHAPCKOTO 3aHSATHUS CIEAyeT MOJABECTH €ro UTOTU: JIaTh OICHKY
BBICTYIUICHUN KaXKIO0TO CTYJICHTAa W y4eOHOW TPYIIBI B IIEJIOM. PaCKpBITh TOJIOKUTEIBHBIE CTOPOHBI U
HEJOCTaTKU MPOBEJCHHOI0 CeMUHApCKoro 3aHsaTHs. OTBETUTH HA BOMPOCHI CTYJACHTOB. BbaaTh 3a1anus
JUTSL CAMOCTOSITENIEHON Pa0OTHI MO MOJITOTOBKE K CIEAYIOUIEMY 3aHITHIO.

6.1.10. LlenecooOpa3Ho B XOA€ 3allUTHI Ja0OPATOPHBIX PadOT 33a7aBaTh BHICTYMAIOIIMM U
ayJUTOPUU JIOTIOJTHUTEIBHBIC ¥ YTOYHSOIINE BOTIPOCHI C IEJIBIO BBISICHEHUS WX MO3UIUH 110 CYIIECTBY
00CyXaeMBIX TPOOIIEM.

Bo3M0OXHO MpoBefeHUE 3aHATHA M aTTeCTAllMil B JTUCTAHIMOHHOM (opMaTe ¢ MPUMEHEHUEM
CUCTeMBbl AHUCTaHIIMOHHOTO oOyueHusi yHuBepcutera (CHO-LMS). Tlopsgok mpoBeneHus paboT B
JTUCTAHIIMOHHOM (hOpMaTe YCTaHABIIMBACTCS OTICIBHBIMU PACTIOPSHKCHHSIMH TTPOPEKTOpA MO YIeOHOM
paboTe u/uinu HeHTPOM y4eOHO-METOINYECKOM PabOTHI.

6.2 MeToanueckue ykazaHus 1Jisl 00y4al0IUXCA 110 0CBOCHHMIO JHCIMILINHBI

6.2.1. CtyaeHT ¢ caMoro Hayaja OCBOCHUS JTUCIHUIUIMHBI TOJKEH BHUMATEIbHO 03HAKOMMTCS C
paboueii mporpaMMol AUCITUTUINHBL.

6.2.2. CryneHTy HeOoOXOAMMO COCTaBUTh sl ceOs TpaduK BBHINOJIHEHUS Y4eOHBIX pabdoT,
npenycMmoTpeHHbix PII/] ¢ yuérom TpeboBanuii Apyrux IMCHUIUIMH, U3y4aeMbIX B TEKYILEM CEMECTpE.

6.2.3. Ilpu mpoBeAeHHM 3aHATUNA W TPOLEAYpP TEKYyIIEH M MPOMEKYTOUHOH aTTecTallu C
UCIIOJIb30BaHUEM HMHCTPYMEHTOB HWH(GOPMAIlMOHHONM 0O0pa3oBaTeIbHOM Cpenbl JUCTAaHIMOHHOTO
oOpa3oBanus ynusepcutera (LMSmocnonurexa), kak BO BpeMsi KOHTAKTHOUM pa0OTHI ¢ MpenoiaBaTesieM
TaKk ¥ BO BpPEMsI CaMOCTOSITENIbHON pabOThI CTYJEHT AOKEH 00eCTeuUuTh TEXHUYECKYI0 BO3MOXKHOCTh
JTUCTAHIIMOHHOTO TOJKIIOYEHUS K CHUCTeMaM JUCTaHIMOHHOTO oOyueHus. [Ipu OTCYTCTBHU Takoii
BO3MOXKHOCTH OOCYAMTH CUTYAIIHIO C MIpernoaBaTesieM JUCUUIIINHBL.

6.2.4. CamocrosTenpbHas paboTa SBISETCS OJHMM W3 BHJIOB Yy4eOHBIX 3aHsaTuil. llems
CaMOCTOSITENIbHOM paboThl — MPAaKTUYECKOE YCBOEHHE CTYAEHTaMU BOIIPOCOB, PacCMaTpUBAEMbIX B
IIPOLIECCE U3YUYEHUS] TUCLUIUIMHBI.

Bupl BHEAyTUTOPHOM cCaMOCTOSTENIbHOM paboThI:

- CaMOCTOSITEIbHOE N3YUYEHUE OT/IETbHBIX TEM AUCIMUILTUHBL,

- IOJITOTOBKA K JICKITMOHHBIM 3aHSTHSIM,

- MOAATOTOBKA K CEMUHAPAM U MPAKTHYECKUM 3aHSATHIM;

- 0(popMIIEHHE OTUETOB I10 BBHINOJIHEHHBIM JIA0OPATOPHBIM padOTaM M MOJATOTOBKA K UX 3aIlIUTE.

JIyist BEIOTTHEHUS JIIOOOT0 BHJIA CAMOCTOSATEIBHOW PaboThl HEOOXOAMMO TPOUTH CIIEIYIOIIHE
JTarbl:

- OTIpeJIeJIeHUE LENH CAaMOCTOSTeNIbHOU paboThI;

- KOHKpeTH3alus M03HaBaTeIbHON 33/1a4H;

- CaMOOILIEHKa TOTOBHOCTH K CAMOCTOSITENIbHON paboTe;
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- BBIOOp crocoba JeiCTBUS, BEIYIIETO K PEIICHHUIO 33/1a4H;
aJIeKBa - IJIAaHKUPOBaHUE PAOOTHI (CAMOCTOSATEIBHOM WIIH C IIOMOIIBIO TIPEIIOAaBaTeIs) HaJl 3a/J1aHUCM,
THOTO - OCYIIECTBICHHE B TMPOIECCE BBITIOJHEHUS CAMOCTOSATENBHON pPabOThl  CaMOKOHTPOJIS
(IPOMEKYTOYHOT'O ¥ KOHEYHOT0) pe3y/IbTaTOB PabOThl M KOPPEKTHPOBKA BBIMTOJTHEHHS PaOOTHI;
- pepnexcus;
- IPEe3EHTALMSI CAMOCTOSTSIIBHON paOOThI WIIH 3aluTa Ja00paTopHOi paboThI.

7. @DoH/1 OLIECHOYHBIX CPEICTB

@DoH OLIEHOYHBIX CPEACTB MpeacTasieH B [Ipunoxenun 1 k pabodei mporpaMMe U BKIIFOUAET
TEMBI:

7.1. MeTo/1bl KOHTPOJIS U OLIEHWBAHUSA PE3YIbTATOB 00yUEHHS

7.2 lllkayia ¥ KpUTEPHUH OIECHUBAHKS PE3yIbTATOB O0yUEHUS

7.3. OnieHoYHbIE CpeACTBa
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7. POHJ OHEHOYHBIX CPEJICTB
MO ANCHUIIJIMHE
«Bceobiee ynpaBieHne Ka4eCTBOM»
Hanpasiienue noaroroBku
27.03.02 «YnpaBiieHHEe KaueCTBOM»
Oo0pa3zoBatenbHas nporpaMmma (Ipo¢puib MOArOTOBKH)
«YnpasJjieHHe Ka4eCTBOM Ha NPOU3BO/ICTBE»

B mponecce 06y‘IeHI/I${ B TCUYCHHUC CEMECTpPA HCIIOJB3YIHOTCA OLCHOYHBLIC CPCIACTBA TCEKYILICTO
KOHTPOJIA YCIEBACMOCTH M IPOMECKYTOYHBIX aTTCCTaHI/Iﬁ. HpI/IMeHHIOTCSI CIICAYIOIUE OLCHOYHBIC
cpeacTBa: TCCT, 3allliTa NPAKTHUYCCKUX pa60T, 3almuTa pe(bepaTa, 3a4cCT.

O6yquI/Ie 0 AWCHUIUIMHC HAIIPaBJICHO Ha (I)OpMI/IPOBaHI/Ie y o6yqa101111/1xc;1 CJICAYHOIIUX

KOMIIECTCHIIHI:

NOIIK-7.1. 3naeT: mpuHIUIEI pabOTHI COBPEMEHHBIX
OIIK-7 MH()OPMALIMOHHBIX TEXHOJIOTUH U KaK UCIIOJIb30BATh MX JJIS

peteHus 3a1a4 npopecCHOHATBHON IeATETFHOCTH.
CrniocoOeH MOHMMATh MPHHIUIEI PabOThI

HOIIK-7.2. YMmeeT GpopMyaupoBaTh IPUHIUTIB paOOTHI
COBPEMEHHBIX UH()OPMALTMOHHBIX

COBPEMEHHBIX HH(POPMAIMOHHBIX TEXHOJIOTHH M KaK HCIOIb30BATh
UX JUISA peIIeHNs 3a1a4 MPpo(ecCHOHATFHOM A TeIbHOCTH.
NOIIK-7.3. Bnaneer: HaBbIkaM¥u pa3pabOTKH MPUHIMIIOB PabOThI
COBPEMEHHBIX WH()OPMAIMOHHBIX TEXHOJIOTHH M HCIOJIB30BATh UX
JUISL pelIeHns 3a/1a4 Mpo(ecCOHAIBHOM AeSTeIbHOCTH

TEXHOJIOTMH M HWCIOJIB30BaTh HX IS
pemieHuss  3aga4  NMpodecCHOHANBHOM
JeSATEIILHOCTH

7.1 Texkyuuii KOHTPOJIb

7.1  MeToabl KOHTPOJISA M OLICHNBAHUS Pe3yJbTATOB 00y4eHHs
[TepeueHp 00s13aTENbHBIX padOT, BHIIOJHSAEMBIX B TEUEHUE CEMECTPOB IO JUCLHUIUIMHE
«BceoOuiee ynpapiieHHe KaYeCTBOM

No HanmenoBanue [IpencraBnenue
0 (’: OLICHOYHOT'O Kpartkas xapakreprucTrka OLIEHOYHOTO CPEICTBA | OLIEHOYHOT'O CPECTBA B
CpencTBa DOC
Cucrema CTaHAAPTU3UPOBAHHBIX 3aJIaHNi, epeuers
YCTHBIN ONpoC | MO3BOJSAIONIAS  ABTOMATU3UPOBATh  MPOLEAYPY p
1 . 2 | 5K3aMEHAIMOHHBIX
(3 - 3auer) U3MEPEHHUs]  YpOBHS  3HAaHUM U yMEHUH
BOTIPOCOB
oOyJarorerocs
Cucrema CTaH/IapTU3UPOBAHHBIX 3a/laHuH,
Tecr MO3BOJIAIONIAS ~ aBTOMATU3UMPOBATh  MPOLE .
2 H P N port Hyp}j DOHJ TECTOBBIX 3aJaHUI
(T) U3MEpPEHUs]  YpOBHA  3HaHMM W yMEHHU
oOyuarorierocs
CpenctBo  TpOBEPKHM  YMEHHMM  NPUMEHSTH
3 [IpakTuyeckue |MOIyYEHHBIE 3HAHUA IO 3apaHee omnpeaeneHHOH | [lepeueHb mpakTHYeCKUxX
pabotsl (IIpP) |Meromuke nist pemieHus 3amad WU 3aJlaHUi 110 | paboT
MOAYJIIO WU AUCIUIUIMHE B IEJIOM
[IpencraBnenue CTYJAEHTOM HapabOTaHHON
IIpezenraumss |uMHPOpMAMUM 1O 3aJaHHOW TEMaTHKE B BHUIE N
4 P (op o ! Temst [Ipe3eHTaLNI
(TTP) Habopa CITaii/IoB u crerPPexToB,
MOITOTOBJICHHBIX B BRIOPAHHOM MTPOrpaMMe




[TpoaykT caMoCTOSTETbHONH pabOThl CTYHAEHTA,
NPEICTABISIOMUNA COO0M KpaTKoe H3JI0KEHHE B
IIMCbMEHHOM BHJE IIOJIyYEHHBIX DPE3YyJIbTaTOB

5 Pedepar TEOPETUYECKOTO aHaJIN3a onlzeneneHHoﬁ HAay4YHOU Tenms pedieparon
(P) (yueOHO- HCCIIeI0BaTENbCKOW) TEMBI, TJE aBTOP
packpplBaeT CyTh  HCCIEAYEeMOW  MPOOJIEMEI,
NPUBOJAT PA3IUYHBIE TOYKH 3pPEHUS, a TaKXKe
COOCTBEHHBIE B3IJISI/IbI HA HEE
Bux paboTsr @®opMa OTYETHOCTH U TEKYILIETO KOHTPOJIS
[IpakTuueckue paboThI Odopmiennable 0T4eTHl (KypHANT) MPAKTUYECKHX padoT,

IPeTyCMOTPEHHBIX paboyveil mporpaMMOi AUCIUILUTUHEL C
OTMETKOM mpernoaaBaTeisd «3a4TCHO», €CJIM BLINIOJHEHBI U
oQopMIIeHBI BCe pabOTHI.

Pedepar [IpencraButh omuH pedepaT BO BTOPOM CEMECTPE W OAMH
pedepar B TpeTheM CeMecTpe IO BBIOPAaHHOW TeMe C
OLICHKOM NpenojaBaTesns «3a4Te€HO», €CIH IPEeICTaBIeH
oIuH pedepar (BO BTOPOM M TPETHEM CEMECTpax) B
(dopme mpe3eHTanuu ¥ Ha OyMa)XXHOM HOCHUTEIIE.

TectupoBanue OneHka mpenojaBaTelsl «3ad4T€HO», €CIH Pe3yibTaT
TECTHUPOBAHMsSI 10 NMPOLIEHTHON IKane (mpuioxkeHue b)
coctasisieT 6omee 40%.

7.2. IIpomexyToUHAsl aTTecTALUS

DopMa NPOMEKYTOYHOMN aTTECTALMHU: 3a4€T.

IIpome:xkyToyHast arrecranMs 1O JUCUUIUIMHE IIPOBOAMTCS B BHJE 3adeTa C y4ETOM
pE3yJIbTaTOB TEKYIero KOHTPOJISl YCIIEBAEMOCTH B TEYEHHE ceMmecTpa. PernmaMeHT u mopsiok
MMPOBEACHUA 3a4€Ta, TCMbl M BOIIPOCHI, BBIHOCUMBIC Ha 3a4CT, MPEACTABJIICHBI HMHIKC. ITo wurtoram
IIPOMEXYTOUHOM aTTECTAllUM BBICTABISETCS OLICHKA — «3a4TEHO», «HEe 3auTeHo». lllkana m kpurepun
OLCHUBAHWA ITPUBCACHBI HUKC.

IIpomexyTouHass arrecTtanusi IPOBOJUTCS B CPOKH, YCTAHOBJICHHBIE  YTBEPIKICHHBIM
pacnrcaHreM 3a4€THO-IK3aMEHAlMOHHOMN CECCHUMU.

Mkana Omnucanue
OLICHHBAHUSA
3a4yTeHo BrinonHeHs! Bce BUABI yU4eOHOHM paboTHI, IpeAyCMOTPEHHBIE pabodel mporpamMMmoit

mucuuiuineel.  CTyOeHT JEeMOHCTPHpPYeT COOTBETCTBHE 3HAaHWHM, YMEHHWH, HaBBIKOB
MPUBEJCHHBIM B TaONWIAX TIIOKa3aTeNsM, OINEpUpyeT NPHOOPETCHHBIMH 3HAHUSIMH,
YMEHUSIMH, HaBBIKAMU, IPUMEHSIET UX B CUTyallUAX MOBBIIMIEHHON caoxHOCTH. Ilpu 3ToMm
MOTYT OBITh JIONYIIEHBl HE3HAYUTENILHBIE —OIIMOKH,

HETOYHOCTH, 3aTPyAHEHMs NP AHAIUTHYECKUX OMNepalysx, IepeHoce 3HaHUN M yMEHHUH Ha
HOBbBIE, HECTAHJJAPTHBIE CUTYAIUH.

He 3aureno He BemonHeH oquH wim 6osiee BUIOB yueOHOU paboThI, IPEIyCMOTPEHHBIX paboueit
nporpaMMoii  JUCHHMIIUHBL. CTYAEHT JIEeMOHCTPUPYET HETOJHOE COOTBETCTBHE 3HAHUU,
YMEHHH, HAaBBIKOB MPHUBEACHHBIM B TaOJMIIAX MOKA3aTeNsIM, JOIMYCKAIOTCS 3HAYUTEIbHBIE
OIMOKHM, TPOSBISETCS OTCYTCTBHE 3HAHWW, YMEHHH, HAaBBIKOB IO psIy TOKa3aTeyeH,
CTYJEHT MCIBITHIBAET 3HAYUTENIbHBIE 3aTPYAHEHUS

NP OTIEPUPOBAHNY 3HAHUSAMH U YMEHHUSIMU MPHU UX TMIEPEHOCE Ha HOBBIE CUTYaIHH.

B mporiecce o0yueHHsT UCTIONB3YIOTCS CIIEAYIONIUE OIIEHOYHBIE CPECTBA TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH:

- BBIIIOJIHEHUE W 3allluTa pe(bepaTa II0 AUCHUIIIIMHE (I/IHIII/IBI/IIIyaJIBHO U1 KaXaoro
oOyuJaromerocs);

- BBIIIOJIHCHUC U 3alllUTa NPAKTHUYCCKUX pa60T;
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- BBINOJIHEHHE 3aJlaHUH B XOJ€ CaMOCTOSTEIbHOW pabOThl, MAKCUMAIBHO MPHUOIMKEHHBIX K
3amadam Oynyiiel mpodhecCuOHATBHOU IeATETbHOCTH;
- TIOATOTOBKA, MPECTABICHHE U 00CYKICHUE MPE3CHTAIINH.

Bonpocekl, BBIHOCHMbIE HA CAMOCTOATEIbHYI0 PadoTy
. KauecTBO nponykiuu kak (pakrop KOHKYpEeHTOCIIOCOOHOCTH.
. DBOJIIOLUSA [TapaJIATMBbl YIIPABICHUS Kau€CTBOM.
. Pouib yripaBieHust kauecTBOM B OOLIEH cuCTEME MEHEIKMEHTA.
. CoBpeMeHHas1 KOHLENIMS YIIPABIECHUSA KAaYeCTBOM.
. ITokazaTenu kauecTBa U METO/Ibl UX OIPEIEIICHUS.
. MeTozpl onpenenenus nokasaTesieid Ka4ecTBa.
. Iloka3zarenu kadecTBa MPOIYKINHU, UX KIACCUPUKALHS MO TPYIIIaM.
. KOHKYpeHTOCIIOCOOHOCTD MPOIYKIMHU, YCIYT U KOHKYPEHTOCIIOCOOHOCTD IPEIPUATHS.
. Ctpyktypa u pynkuuu MCO.
10. OcobenHocTH B3aMMOACHUCTBHS C IIOCTABIIUKAMHE B IIPOIIEcCe 00eCIeueHNs KauecTBa.
11. KonnektuBHbIe (JOPMBI YUACTHS B COBEPILIEHCTBOBAHUH KaYeCTBa.
12. Be1OOpOYHBII TPHEMOYHBINA KOHTPOJIb U KAYECTBO H3MEPEHUIA.
13. Iletns u cnupalib KauecTBa KaK OPraHW3alMOHHO-METOJMUECKUE TPUHLIUIIBI 00ecIeYeHus 1
yIpaBJIEHUS KAYECTBOM.
14. ITpuHIMIBI JeSITEIbHOCTH BBICIIET0 PYKOBOJCTBA OPraHU3alluK B 00J1aCTH KayecTBa.
15. ®opmupoBaHue CTpPATEruu U TAKTUKH (PUPMBI B CO3/1aHUM KayecTBa.
16. Opranuzanus ciry»Obl KauecTBa B OPraHU3aIUH.

OO0 NO O WNPEF

IlepeyeHb BOIPOCoOB HA 3a4eT (BTOPOI cemecTp)

Bonpocsl

[Tonstue TQM. [Ipennoceinky BOZHUKHOBEHUS U CyTh KoHIENnuu 1TQM.

Uctopus pazsutus reopun TQM.

Bxman 3. Jlemunra B pa3Butue konueniuu 1QM.

Conepxanne npuanuna 1 TQM «lIpunepxuBaiiTech MOCTOSIHHON HENW — YITYYIICHHE TPOTYKIHUA H
00CITYKUBaHUS».

Conepxanne npunnuma 2 TQM «[IpuMuTte HOBYIO GHIIOCODUIOY.

COI[Cp)KaHI/Ie [MpuHIUIIa 3 TQM «IIoKOHYHTE C 3aBUCUMOCTBIO OT MacCOBOI'O KOHTPOJIA B JOCTUKCHUHN
KadyCCTBa».

Conepxanne npunnumna 4 TQM «llokoHunTe ¢ MpakTUKON 3aKYIOK IO cCaMOi HU3KOH IIEHe».

Conepsxanne npunimna 5 TQM «YnydimaiTe KakIbIi MpoIecc s YIYIIICHUS KadeCTBay.

Conepxanne npunimmna 6 TQM «Benute B MpakTHKY MOATOTOBKY H MEPETIOATOTOBKY KaJIPOBY.

Conepsxanne npuniumna / TQM «Yuapeaute «IuaepcTBo».

Conepxxanue npunimna 8 TQM «U3rousiite crpaxm.

Copnepxanne npuanuna 9 TQM «Pa3pymaiiTe 6apbepbl MEXTy ITOAPA3ACTICHHSIMI.

Conepxxanne npuHiuna 10 TQM «OTkaxuTech OT MyCTHIX JO3YHTOB.

Conmepxanme mpuanuna 11 TQM  «YcrpanuTe NPOW3BONIGHO — YCTAaHOBJIICHHBIC —3aJaHUsS |
KOJIMYECTBEHHBIE HOPMBI.

Coneprxanne npunimna 12 TQM «/laiite paboTHHKaM BO3MOYKHOCTh TOPAUTHCS CBOUM TPYIIOM.

Conepxanne npunnuna 13 TQM «IToompsiiiTe cTpemiieHre K 00pa30BaHUIO W COBEPIICHCTBOBAHHUIO.

Conepxxanne npunmuna 14 TOQM «OOecnieubTe NPHUBEPKEHHOCTh [y TIOBBIIICHUS KadecTBa M
JCWCTBEHHOCTH BBICIIETO PYKOBOACTBAY.

Huxn lemunara PDCA.

ennas peakus [emunra.

Bxnanx 1. [Ixypana B pazsutue korneniuu TQM. Crupans kadectBa [[xypana.

Tpuana kauectBa J[)xypaHa.
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JloposkHas KapTa IJIaHupoBaHus KadecTBa JkypaHa.

Konnenmus BceoOiero KOHTpoJist kauectBa Apmana deirendbayma.

3atpatsl Ha kauecTBO. Mojens PAF.

3anaTI)I Ha Ka4y€CTBO. MO,I[CJ'IB CTOUMOCTH ITpoLecca.

Bxnag ®@. Kpocbu B pazputue konreniuu TQM. Konnenmus Honb nedexros. Kpocou.

Konnenmuu Ncukasa u Tarytu kak pazButue Guiocopuu KauecTsa.

KagecTBo Kak (hakTop obecredeHns KOHKYPEHTOCIIOCOOHOCTH MPOTYKITHH

[TonsiTue KauecTBa MPOJIYKTA U YCIIYT.

CyIHOCTb ynpaBieHUs! KA4eCTBOM MPOIYKIIUU

[TpaBuio 10-kpaTHBIX 3aTpar.

HGHHOCTB IpOoAYKTa U €0 CTOMMOCTbD.

OOBEKTHI KaYeCTBa.

Kuznennsnit nukn npoaykiuu (QKLIT). [Tpoueccer XK.

[TonsiTue n Mogens npouecca.

KauectBo mpounecca. I/ISMepeHI/IC U YJIIYHHICHUC ITPOLCCCOB OpraHru3alu.

Cucrema yriny0aeHHBIX 3HaHHN. [I[pr3HaHNE BaXKHOCTH CUCTEMBI.

Cucrema yrinyOneHHbIx 3HaHUH. [loHMMaHNe BapraOeTbHOCTH U HEOTIPEICTICHHOCTH.

Cuctema yrinyOneHHbIX 3HaHUH. Teopust O3HaHUS.

Cucrema yriny6seHHbIx 3HaHu#. [Icuxonorus.

Opranu3zalioHHas CTPYKTYpa NPEANPUSITUS.

JInniepcTBO pyKOBOAMTEIIA.

CDYHKI_II/II/I Hn CTHJIN pa6OTLI PYKOBOOUTEIIA.

OpueHranus Ha noTpedurens. BHemHui noTpeduTenb.

OpuenTtanus Ha notTpedburens. BHyTpeHHuit norpeduTens.

OHpeHeHCHI/IC Tpe6OBaHI/II71 HOTpe6I/ITeJ'I$I. MeTtoast OmpeaACIICHUA YAOBJICTBOPECHHOCTH HOTpe6I/ITCHCI>'I.

B3auMozeicTBre ¢ BHELIHEN CPEION OpraHU3aLUU

Metoanka SWOT-ananm3a MUKpOCPE bl OpraHU3aIUH

HMupekcanus cTeneHu YAOBJICTBOPECHHOCTHU HOTpe6I/ITeJ'I$I.

[IpoueccHo-opuenTupoBannas moaenb CMK opranuszanuu.

MenemxmenT mponeccoB. CyIHOCTP M COAEpKAHHWE MPOIECCHOrO MOAXO0Ja K  YIPaBJICHUIO
OopraHu3aluen

Nnentudukanus u kmaccudukaius mpoIeccos.

Ompenenenue cuCTeMbI (CETH) TPOLIECCOB OPTaHU3AIUH.

OHpC,Z[C.HCHI/Ie B3aUMOJCHCTBHUS IMPOLCCCOB U ITPOCKTUPOBAHUC UX CCTH.

Pazpa0OoTka u BHEpEHUE CUCTEMBI ITOKa3aTeeH Ui yIpaBIeHNs OpraHu3alueil ¥ IpoueccamMu

Opranusanys CUCTEMBI YIIPaBJICHUS IPOLECCAMH C y4ETOM PUCKOB.

VYydiieHue npoueccos.

Ilepeyenb BONpocoB HA 3a4eT (TpeTHil ceMecTp)

Bonpocsl

bazoBrie momokeHH KOHICIIIHUU ITOCTOAHHOTO YIIYYIICHUA

KHaCCI/I(I)I/IKaL[I/IH MCTOHOB YIIPABJICHUS KAY€CTBOM

PazpaboTka MeponpusATHI MO YIYUIIEHHUIO KauecTBa

KAIZEN u KAYRIO noxoapl K yIy4IIeHUIO A€SITEIbHOCTH PEITPHUSITHIA

Poxnb u 3HaueHue nepcoHalia B mpoueccax MCHCIPKMCHTA Ka4CCTBA

VY 10BJI€TBOPEHHOCTH COTPYAHUKOB KaK BHYTPEHHUH (DaKTOp YAOBIETBOPEHHOCTH MOTPEOHUTEIICH.

VYrpaBneHue 4e0BeYSCKUMH pecypcaMu ¢ TOUkH 3peHust 1QM

Kpyxku kauectna.

Pa3BuTue uenoBeyeckux pecypcos.
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BOBHana}KI[eHI/Ie N HaCTaBHUYCCTBO

Cucrema MOTHBAIUU IIEPCOHAIA

Cucrema 00y4eHMsI U BHYyTPEHHUN MAPKETHHT.

PacnpeﬂeneHHe IMOJTHOMOYHH U Ka4eCTBO.

PeI_HeHI/IH, OCHOBAHHBIC Ha CBUACTCIIbLCTBAX.

[IpunsTHE penieHnit Kak OCHOBA yIPaBJICHUSI.

CeMb «HOBBIX» HHCTPYMEHTOB KOHTPOJISI KAUeCTBa.

HpI/I‘{I/IHHO-CJ'Ie,I[CTBeHHBIC JAuarpaMmbl WcukaBsl.

Huarpammsl [Tapero. [Tpunuunsl noctpoenus guarpammel [aperto.

FI/ICTOFpaMMBI pacnpeaciiCHus. OTansl IIOCTPOCHHA TUCTAI'PAMM.

KonTponsuslie kapthl. [loctpoenne X-R-kaptsl.

Juarpammbl pa3Opoca. DTanbl HOCTPOCHUS JUarpaMmbl pazopoca.

[InanupoBaHue Ka4yecTBa.

benumapkuHr.

QFD — «CrpykrypupoBanue ¢GyHKIHI kauecTBa». lIpumenenue marpuibl «/lomuk kadectBa» yis
yIyULIEHUS POIYKIIUH (YCIYT) U MPOIECCOB.

FMEA-ananu3 (aHanu3 0TKa30B U IPUYMH UX BOSHUKHOBEHMS).

CTpaTerH‘ICCKOC IUIAHUPOBAHUEC B OPraHu3alu.

[Tpomernennast soruka TQM u ynpaBiieHre 4eT0BEUSCKUMH PECYPCaMH.

TPM — cuctema o6cnyxuBanus 000py10BaHUS.

[TnanupoBanue TpeOyeMbIX MaTEPUAIIOB.

Cucrema Just-in-time. OcHOBHbIC TPUHIUIIBI «Just-iN-time»

Cucrema KANBAN.

Cucrema 5S

CamoolieHKa opranM3aiuii Ha ocHoBe kputepuen [Ipemuii no kauecTny.

IIpuMepHBbIii IepeyeHsb TeM pedepara
(BTopoii cemectp)

1. OTe4ecTBEHHBIN ONBIT YIIPaBIEHUS KaYECTBOM.
2. 3apyOeKHBIN ONBIT YIPABICHHUS KAY€CTBOM.
3. I'ypy MenemxkmeHnTta kauectBa ©W ux Kouuenmuu: O.Jlemunr, JDx.xypan, ©.Kpocowu,
K.Hcukaa, A.®eiiren6aym, T.TaryTu.
4. [TporpaMma MeHeKMEHTa KauecTBa J0KTopa J.JleMuHra.
5. [Tporpamma «Homb nepexron» @. Kpocodu.
6. [TnanupoBanue kadecTBa o /[xypany.
7. ®unocodust kauecTa o TaryTu: aHanu3 1 KOMMEHTapUU.
8. CymHocTs koHuenimu TQM.
9. OO6mue u obmecucTeMHable MPUHITUIBL TQM.
10.  OcHoBHBIE 3TaNbl )KU3HEHHOTO IIMKJIA MPOAYKIIHH.
11. CocTaB 1 B3aMMOCBSI3b 00IUX (DYHKIMN TPH pa3padoTKe u BHEAPEHUH crcTeMbl TQM.
12.  VYcnoBus, HeoOXoauMBble IS pelieHus npoOieMsl kayectBa B Poccun.
13.  Drambl pa3BUTHS yIIPaBICHUS KAYECTBOM.
14.  OO6uwme yeptsl TQM u cucTembl KauecTBa, MOCTPOEHHOM Ha ocHoBe cTangapToB MCO 9000.
15.  Cucrema noka3zarenei kayecTBa MPOAYKLIUH.
16. Ponb W MecTO KOHTpOJIS NPOU3BOJCTBEHHOrO Ipoliecca B CTaHAApPTaX MO OOECIEeYEHUIO
Ka4ecTBa.

IIpumepHbIil nepeyeHb TeM pedepara

(Tpernii cemectp)

1. Pons mpodeccopa K.VMicukaBa B pa3BUTHH CTATUCTHYECKUX METOJIOB B STTOHUH
2. Kpyxku kauectsa.
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COBpPEMECHHOM JTall€.

SInoHCKHE METO/IbI YIIPABICHHS Kaue€CTBOM.

Craructudeckoe yrpaBiIeHHUE IPOLIECCAMHU.

HcTopust pa3BUTHSI METOJIOB CTATUCTHUECKOTO OOECIIeUeHHUs KauecTBa.

[Tonsitue ponu mpemMun KayectBa. Pa3HOBUIHOCTH IpeMUii KayecTBa.

YnpasneHdyeckue QyHKINU, UCTIONb3yEMbIE B CUCTEME YIPABICHUS KAU€CTBOM.

OCHOBHBIC TEHJCHIIMH, OKAa3bIBAIOIIUE BIUSHUEC HA pEIICHHE TMPOOJIIEMBI KadecTBa

9. Mertoab! aHanu3a 3aTpar Ha KauecTBo.

10.  Dransl popMupoBaHUs U BUABI 3aTpaT HA Ka4€CTBO IPOJYKLIUH.

11.  VYnpaBneHnue 3aTpaTamMy Ha yIpPaBJICHUE KAUECTBOM.

12.  Meronbl CTATUCTUYECKOTO PErYIUPOBAHUS TEXHOIOTUYECKUX ITPOLIECCOB.
13.  KoHTpoip KauecTsa.

HIkasa ouennBanus pedepara

Ha

[IIxaa orteHuBaHus

Omnucanue

OTanuHO

BemmonHensl Bce TpeOOBaHWS K HAlMCaHUIO W 3ammre pedepara:
o0o3HaueHa mpobiemMa U 000CHOBaHA €€ aKTyaJbHOCTh, CACTAH KPATKHHA
aHaIM3 Pa3JIMYHBIX TOYEK 3pPEHMs Ha PAacCMaTPUBAEMYIO IMpOOIeMy H
JOTMYHO W3JI0)KeHA COOCTBEHHAs TMO3UIHUS, C(HOPMYIHPOBAHBI BBIBOIHI,
TeMa pacKpbITa NOJIHOCTBIO, BBIIEP)KaH 00BEM, COONIOICHBI TPEOOBAHUS K
BHEIIHEMY  odopmieHHIO,  JaHbl ~ TNpaBWIbHBIE  OTBETHl  Ha
JOTIOJTHUTEIIbHBIE

BOITPOCHIL.

Xopo1o

OcHoBHble TpeOoBaHUS K pedepaTy U €ro 3alluTe BBINOJIHEHbBI, HO NPHU
9TOM JONYIIEHbl HEAOYETH. B 4YacTHOCTH, HMEITCS HETOYHOCTU B
U3JI0KEHUN MaTepualia; OTCYTCTBYET JIOTMYecKas I0CIeN0BaTEeIbHOCTh B
CYXKJIEHUSX; HE BblIep)KaH OO0BEM pedepaTa; HMEIOTCS YHYLUIEHHUS B
oopmileHHH; Ha

JIOTIOJIHUTEJIbHBIE BOIIPOCHI ITPH 3aILUTE JIaHbl HENOJHBIE OTBETHI.

yZ[OBJ'IeTBopI/ITGJ'H)HO

HmeroTcs cylecTBeHHbIE OTCTYIIEHHS OT TpeOOBaHUM K pedepupoBaHUIO.
B wacTtHOCTH, TeMa OCBEIIEHA JIMIIb YAaCTUYHO; JOMYUICHbl (paKTUUECKUe
omMnOKM B  coJepkaHMW  pedepata MIM NpU  OTBETE  Ha
JIOTIOJTHUTEIIbHbIE

BOIIPOCHI; BO BPEMsI 3alIIUThl OTCYTCTBYET BBIBO/I.

HeynosnersopurenbHo

Tema pedepata He  packpbiTa, OOHapYKHUBAETCS
CYLIECTBEHHOE
HEMOHUMAaHUE TPOOIEMBI.

Oo0pa3ubl Bonpocos u3 GoHIa TECTOBBIX 3a1aHU I
Bonpocsl 111 OlleHKH KOMIIETeHIMHT

JKv3HEeHHBII IUKII NPOAYKLIUU — 3TO. ..

1) Bpems OT Hayana BBIXO/1a MPOAYKIIMU HA PHIHOK IO MOMEHTA CHSITHUS €€ C IPOU3BOCTBA

2) BpeMEHHOM UHTEpBaJI, HAYMHAS OT U3yYCHUS MOTPEOHOCTH B POILYKIIUH U JIO €€ YTHIIH3AIUH

3) BpeMs OT Hadasa pa3padOTKH MPOAYKIIMH JI0 MOMEHTA MTPEKPALICHUS €€ IKCILTyaTalluu

4) BpeMEHHON WHTEpBal, BKIIOYAIONIMNA B ceOs MPOIOKHTEILHOCTh BBIIYCKA M BpEMs
9KCIUTyaTalluy MPOIYKIUU Y TOTPEOUTENS

Yro Takoe netia kauecTa’?

1) COBOKYITHOCTH OIEpalHii [0 YIIPAaBICHUIO Ka4eCTBOM

2) mporpamma Mep B 00JIacTH KadyecTBa

3) KOHIleNTYyaJbHass MOJEb B3aWMOCBSI3aHHBIX BHUJIOB ACSATEIbHOCTH, BIUSIONINX HA Ka4eCTBO
Ha Pa3IMYHbBIX CTAUSAX KU3HEHHOTO LUKJIA MIPOAYKIIHH

4) BpeMEHHON WHTEpBal, BKIIOYAIOMIMNA B ceOs MPOMOIDKHTEILHOCTh BBIIYCKAa M BpEMs
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SKCILTyaTalluu MPOAYKLUHN Y TOTpeOUTeNs

Baxnenmmii Bkian [x. JDkypaHa B pa3BUTHE TECOPUM M MPAKTUKW YIPABICHUS Kaue€CTBOM
3aKJII0YaeTcsl B pa3paboTKe MOJICNIM CHCTEMbl Ka4eCTBa, MOJIyUYUBIICH Ha3BaHHE MOJICIH. . .

1) Bapuarnmii

2) nedekToB

3) criupanu kayecTna

4) KpyroBOii TMarpaMMbl

[Muxkn PDCA ompenenser. ..

1) METOI0IOTHIO HETTPEPHIBHOTO COBEPILICHCTBOBAHUSI

2) 1Iary 1o NPUMEHEHHUIO CTATUCTUYECKUX METOI0B KOHTPOJIS
3) aTanbl KOHTPOJIS KauyecTBa MPOLYKIHH

4) 3Tarnbl )KU3HEHHOTO [IUKJIA TPOITYKIIUH

K o0bekTaM yrpaBiaeHUS] KAYECTBOM OTHOCSITCS. . .
1) npoaykuus

2) MPOLECCHI

3) nmepcona

4) pOAYKIIHS, TPOIIECCHI, IEPCOHAI

K cyObekTam yrpaBjieHHs KaueCTBOM OTHOCATCH. . .

1) pyKOBOAWTENM PA3IHUYHBIX YPOBHEH YIIPABICHHS OPraHU3AIIH
2) MPOLECCHI

3) mpomyKiust

4) TeXHOJIOTHYECKOe 000PYI0BaHUE

COBOKYIIHOCTh ~ B3aMMOCBSI3aHHBIX ~ WJIM  B3aMMOJICHCTBYIOIINX  BUJIOB  JICSATEIBHOCTH,
peoOpa3yoIIuX BXOIbI B BBIXOJIBI — 3TO. ..

1) TIPOTYKIIHS

2) Ka4ecTBO

3) ycayra

4) poriecc

OcHOBHasi OTBETCTBEHHOCTh 3a OOECIICYCHHE KavyecTBa MPOAYKIHMH KOHKPETHOTO MPOEKTa
JIOKUTCS Ha. ..
1) MeHemKepa Mo MPOeKTY

2) paOOTHHKOB OpraHU3aLIH
3) PYKOBOAMTEIISI OpraHU3aIHN
4) otnen pazpaborku u HUOKP

B cootBercTBUM ¢ HanmoHanbHBIM cTaHaapToM (TOCT 15467-79) kauecTBO MPOAYKIIUH — 3TO. ..

1) kOMIUIEKCHOE TOHSITHE, XapakTepusyroiiee 3h(HEeKTUBHOCTh BCEX CTOPOH JEATEIBHOCTH
MPEIIPUSATHS

2) CTeneHb COOTBETCTBUS COBOKYITHOCTH MPHUCYIIHX XapaKTEPUCTHK TPEOOBAaHHUIM

3) COBOKYITHOCTH CBOWCTB MpPOAYKINH, 00YCIIaBIMBAIOMINX €€ MPUTOTHOCTH YIAOBIECTBOPSATH
orpezieNieHHbIe MOTPEOHOCTH B COOTBETCTBHUHU C €€ Ha3HAUEHUEM

4) KadyeCcTBCHHas WM KOJWYECTBEHHAs XapaKTEPHCTUKA JIIOOBIX CBOMCTB WM COCTOSHUI

MPOYKITHH

B cootBercTBuU ¢ HarmoHanbHBIM cTangapToMm ['OCT P UCO 9000-2015 kagyecTBO — 370. ..
1) KOMIUIEKCHOE MOHATHE, XapakTepusymoiiee 3()(HEKTUBHOCTh BCEX CTOPOH JCATEIBHOCTU
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MIPEIITPUATHS

2) CTereHb COOTBETCTBUS COBOKYITHOCTH MPHUCYIIMX XapaKTEPUCTHK TPEOOBaHHAM

3) COBOKYIHOCTH CBOWCTB IMPOAYKIIMH, OOYCJIABIMBAIOIINX €€ MPUTOTHOCTD YIAOBJIECTBOPSTH
orpeieIeHHbIe TOTPEOHOCTH B COOTBETCTBUH C €€ Ha3HAYEHUEM

4) Ka4yeCTBEHHAs WM KOJUYCCTBEHHAs XapaKTCPHCTHUKA JFOOBIX CBOMCTB WIIM COCTOSHUI

MIPOLYKLIMA

«YIIydIIeHre Ka4ecTBa MPUBOJIUT K YBEIMYCHUIO TPUOBLINY» - OCHOBHASI MBICIIb B TIPOTPaMMe
MEHEPKMEHTa KauecTBa JleMuHra B pasjene:

1) «14 npuHIKIIOBY

2) «IeMHAs PeaKIns»

3) «cMmepTenbHbIe O0IE3HNY

4) «TpYAHOCTH U (aTbCTAPTHD)

K 3arparam Ha kadectBo corsacHo [[. JKypaHy OTHOCSTCS M3JIEPKKH Ha IPEIyNpPEKICHUE
ne(eKToB, BHYTPEHHHE, BHEIIHUE OTKa3bl U:

1) oueHky KauecTBa

2) 3apIuiaTy KOHTpOJIEpam

3) ceprudukaiuio

4) HMHCIEKLIUIO

[Tarpuapx, BBIAEIUBINNIA 7 HHCTPYMEHTOB KOHTPOJIS KAYeCTBa:
1) ITapero
2) HcukaBa
3) Kpocou
4) JlemunHr

3namenwuTas nporpamma Ounumnmna Kpocou:
1) «HOJB 1eHEKTOBY

2) «MUHUMYM J1eHEeKTOBY»

3) «be3 nedexToB»

4) «Her nedexram»

Uucno npuHUMIIOB (TOCTyNaToB) Jlemunra:
1) 14
2) 10
3) 12
4) 7

TepMmuH, OnpenensIoNnHii CPeCTBa ONEPATUBHOTO XapaKkTepa Ui BBIMOJIHEHUS TPEOOBAHUI K
KaueCTRY:

1) ympaBieHHe KauecTBOM

2) obecricueHHe KayecTBa

3) PYKOBOJCTBO KauyeCTBOM
4) TQM

TepMmuH, ONpemeNsAOMIMA  CPEICTBA, HANpPABICHHBIE Ha JIOCTHKEHHE YBEPEHHOCTH B
BBITTOJIHEHUH TPEOOBaHU K KauecTBY:

1) ympaBiieHHE Ka4eCTBOM

2) obecrieucHUe KauecTBa

3) pyKOBO/ICTBO Ka4eCTBOM
4) TQM

21



BOHpOCBI AJIsA OHEHKH KOMIICTCHIIHHU

WHCTpYyMEHT, IIOMOTaIOIINI H30eKaTh OMIMOOK MPH ONPEAEICHNH BUIa OTKIOHCHUS:
1) nmarpamma ITapero

2) nuarpamma McukaBa

3) kapra Illyxapra

4) NOMHK KayecTBa

XapakTepHOH OIMOKON NMPU COBEPIIEHCTBOBAHUU IPOLIECCA SBISIETCS PACCMOTPEHHE BCEX
HapyLIECHUN KaK ....

1) CITy4alHBIX
2) HECITy4alHBIX
3) TUITHYHBIX

4) CHUCTEMHBIX

Buibl yaydieHus kauecTsa:
1) Kaiipuo u Kaiizen

2) Just in time

3) KANBAN

4) JIDOHKA

Cucrema yaydlieHus KauyecTBa, MPeAyCMaTPUBAIOIIAst CEPUI0 MEIIKUX YITyUIICHHI:
1) Kaiipuo

2) Just in time

3) Kaiizen

4) KANBAN

M3ydeHrne W WCHOJNB30BAHME METOIOB MCHEKMEHTA, MPUMCHSICMBIX Ha MPEANPHUSITHSIX-
nuAepax B TaHHOM 00JIacTH - 3TO:

1) OeHUMAapKHUHT

2) FMEA-anamu3

3) TQM

4) SWOT-ananus3

TexHonorus cpaBHeHHs] COOCTBEHHBIX OM3HEC-TIPOILIECCOB C JYYIIMMHU U OHU3HEC-TIpolieccaMu
KOHKYPEHTOB:

1) OeHuMapKuHT
2) Kaii3eH

3) kaiipuo

4) peUH)XUHUPUHT

Onun u3 nmpuniunoB MRP - orcyrcTBue:
1) 3amacos

2) Opaka

3) cnenudukarmii

4) KOHTPOJIS

OuH U3 UCTOYHUKOB MH(pOPMAIIUH JIJIs pacu€Ta moTpedHOoCTe B MaTepuanax B cucreMe MRP:
1) rutaH MPOM3BOJICTBA

2) YHMCICHHOCTH PaOOTHHUKOB

3) cpok mepesakasa
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4) kapTa mporiecca

Hanuuue TtonbKO HCO6XOI[I/IMBIX 3aImacoB U CBCACHUC ,Z[C(beKTHOCTI/I K HYJIIO - OCHOBHBLIC
HpI/IHI_[I/IHLI CUCTCMHBI.

1) JT

2) ROP

3) MRP

4) ABC

Cocraprnsromas cuctembl JIT a1 pacno3naBanus mpoo6yieM yrpaBieHUs:
1) ruOkas aBTOMaTH3aLUs

2) MOJEIMPOBAHHUE CUTYAIU

3) CTaTUCTUYECKUIl KOHTPOIIb

4) sKcrepTHas OleHKa

Cocrasnstomas cuctembl JIT ai1s paco3HaBaHusI TPOOJIEM YIIPABICHHUS:
1) mapmpyrtu3zaius nporecca

2) rubKas aBTOMaTH3aIHs

3) sKkcrepTHas OICHKA

4) MOJEeTHUPOBAHUE CUTYAIUI

HuctpymeHTsl oTcnexxuBanus B cucreme JIT:
1) JIDOHKA u ANDON

2) MRP u ROP

3) KAM3EH u KAMPUO

4) KANBAN

[TepBas mpemust B 001aCTH KauecTBa:
1) M. Bonapumka

2) Esporeiickas mpemus 1Mo KauecTBy
3) Ipemus PO B obmacTu kayecTna
4) 3. Jlemunra

CrpaHa, OpraHn30BaBIIas NEPBYIO MPEMUIO 110 KAYECTBY:
1) CIIA

2) I'epmanust

3) Snonus

4) BemukoOpuTaHuUs

CooTHolIeHHE «BO3MOXKHOCTEI» U «pe3ynbTaToB» B [Ipemuu IlpaBurenscra P B obnactu
KauecTBa, %o:

1) 50 na 50

2) 55x45

3) 45k 55

4) 40 x 60

IIkana oneHUBaHUS TECTUPOBAHUSA
Kputepuem ocBoeHusi mMarepuayia JEKIUU SIBIAECTCS YCHEIIHO MPONACHHBIA MPOMEXYTOUHBIN
KOMIIBIOTEPHBIM TeCT. IIpOMEKYTOUHBI KOMIIBIOTEPHBIM TECT IPOBOAUTCA 10 KaXKIOM TeMe
JEKIIMOHHOTO Marepuasia U coaepkut 10 BompocoB. I[IpaBWwiIbHBIA OTBET Ha KaXAblil BOMPOC
ounenuBaercs B 100 OamnmoB (He mpaBwibHbIE — O OamioB). OOmas oleHKa MO KaXIOW Teme 3a
TECTUPOBAHUE ONPEIENICTCS KaKk OTHOIICHWE CYMMBbI 0a/IIOB 00Y4alOLIero 3a Bce OTBEThHI HA TECTHI MO
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JAHHOW TeMe K 00IeMy KOJHWYECTBY BOMPOCOB. TakuM 00pa3om, 3a BCE IPOMEKYTOUYHBIC TECTHI B
ceMecTpe 00yJaroIUics MOXKET MakcUMallbHO Habpath 100 6amios.

OOyuaromuiicsi OTBEYaeT Ha BCE BOIPOCHI, BBIBOJUMBIC IPOrPAMMOM Ha 3KpaH KOMIIbIOTEpa.
Bpemsi Ha OTBeThl NPOMEXKYTOUHOTO TecTa OrpaHuueHo U coctaBiser 20 muHyT. Pe3ynbrars
TECTUPOBAHUS TTOKA3BIBAIOTCS cpa3y mociie oTBeTa. Ha Kaxaplii TeCcT y 00ydaromerocsi €CTh HECKOJIBKO
MOTBITOK, KOTOPBIMU OH MOKET BOCIIOJIb30BAaThCS B JTF000E BpEMsi ¢ MOMEHTA, KOT/Ia TeéMa OKa3bIBACTCs
JIOCTYITHOH M B TE€YCHHE IMOCIeAyIomeld Heaeau. BTopol ¥ cleayromuMu MONBITKAMA 00yJaroIIuics
MOJKET BOCITOJIb30BAThCS MO KEJIAHWIO0, OHU HE SIBIISETCS 00S3aTeNbHBIMU. TeCTOBBIC BOIPOCHI IS
MEepPBOM M TOCIEAYIOIIMX IONMBITOK HE MEHSIOTCS, T.e. OOyJarouiuics OTBEYaeT HA OJHU U TE XKe
BOIPOCHI. 13 Bcex MOMBITOK 3aCUUTHIBACTCS TOJIBKO OJIHA: B 3a4ET UJIET MOCIEIHUN pe3yibTarT.

HroroBoe TecTMpoBaHHE MPOXOAWT ayAUTOPHO B 3adeTHYK Heaenro. [lomoKuTenbHbIi
pe3yabTaT UTOTOBOTO TECTUPOBAHUS SIBJISIETCS KPUTEPUEM JOIYCKa 00YyUaloIero K caaue sK3aMeHa.

Pe3yabTaT TECTUPOBAaHUSI OLIEHUBAETCS MO MPOLUEHTHOI 1IKaJIe OLeHKH.

Orenka KosrdecTBo npaBuIbHBIX OTBETOB
Ot1imaHo ot 81% mo 100%
Xoporio ot 61% o 80%
Y 10BIETBOPUTEIILHO ot 41% mo 60%
HeynoBneTBopuTeIbHO 40% u MeHee MPaBUIIBHBIX OTBETOB
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IIpuioxkenune A

CtpyKkTypa u copiepKaHue JUCIHUILTHHBI «Bceodlee ynpasiieHHe KA4eCTBOM)
1o HanpapiaeHUto MoAroToBku 27.03.02 «YnpaBieHue Ka4ecTBOMY
pob «Y paBjieHHe KA4eCTBOM HA MPOU3BOACTBE» 0YHOI GOpMBbI 00yUeHusI

Ne

n/n

Pazgen

Cemectp

Henean
cemecTpa

Buabi yueOHoli padorsl,
BKJIIOYas CAMOCTOSATEbHYIO
padoTy CTy1eHTOB,

U TPYJ0EMKOCTh B Yacax

Bunani camocrosiTe ILHOM
padoThbI
CTY/IEHTOB

Dopmbl
arrec-
Taluu

J I/C Jag | CPC | KCP

Pede-
par

K.P. | KII. | PIP

Bropoii cemecTp

11

BBenenune. Hcropus pa3BUTHA BceoOmero
yHpaBJeHHusl Ka4ecTBOM

[Mpenmer, menw, 3agaun U 00BEKTH Kypca «Bceobmiee
ynpasieHue kadectBom». CTpyKTypa Kypca, ero poib
U MecTo B (OPMHUPOBAHHU MHPOBO33pPEHUS U 0a3bl
3HaHUl ~ oOywaromeroca. CBsi3b € JAPYTUMH
JUCHHUITTIMHAMH. OpFaHI/ISaHI/Iﬂ HU3Yy4YCHU NpeaAMETaA.
OCHOBHBIE AaCIIEKTHI, XapaKTEPU3YIONIUE KaTErOPHI0
«Ka4eCTBO». XapaKTEPUCTHUKH, CBS3YIOIIUE MOHITHS
«Ka4eCTBO» M «KOHKYPEHTOCIIOCOOHOCTB.
[Mpennocbutku BO3HUKHOBEHHS Bceobmero
YIpaBIeHHS Ka4eCTBOM. HaydHbI MEHEIKMEHT.
YenoBeueckue pecypcsl, OUXEeBHOPHCTCKUE
(moBenenyveckue) Hayku. CHCTEMHBIE ITOXObI. DTAITBI
IBOTIOLIUOHHOTO pa3BUTHUS MEHE/DKMEHTA.
B3anmocBs3p 001IeT0 MEHEIKMEHTa U MEHEPKMEHTa
kagectBa. Konmermmms  BceeoOmero — ympaBieHust
Ka4eCTBOM.  OBOJIOIMOHHOE  Pa3BHTHE  TEOPUH
Bceobmiero ynpaBnenust kadecTBoM. CTaHOBJICHHE H
BHeipeHne BeeoOriero ynpasieHusi Ka4ecTBOM.

1.2

IIporpamMma MeHeI:kMeHTa KayecTBa J. JleMunra

®unocodus u xouuenmuu emunra. 14 npuHOUTIOB
Bceobmiero ympasnennus kagecTBoM. LlemHas peakius
o JlemuHry. 5 cmeprensHbIx Oonesneil. Tpyanoctn n
¢danscraptel. Lukn Jlemunra. Ilpuuusel Heypau
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opraHu3aiuii npu BHeapernu TQM.

13

Tpuaga kauecrBa [lzkypaHna.

VYuenue J[[xozeda xypana «Tpumama kadecTBay.
JlopoxHasi KapTa IUIaHHpOBaHUS KauecTBa. Crupanb
kauectBa Jxypana. KoHuenuus ynydieHus KauecTna.

14

KoHuenuusi  Bceo0Iiero KOHTPOJs  KadecTBa
®deiirendayma
VYuenne  Apmanma — ODeiirenbayma. Konnenuus
BCeOOLIEro KOHTpoJisi KadecTBa. JlecsiTh OMOpPHBIX
tTouek Delirenbayma. KoHemnus 3aTpar Ha KauecTBO
Oetirendayma.

[IpakTuyeckoe 3amsiTHe: «3ampamsl HA KA4ecmeo.
Mooens PAF - «npedomsepawenue/oyeHka/cmoumocnis
OMKA306).

[IpakTHdeckoe 3aHATHE: «3ampamel HA Kayecmeo.
Mooenv cmoumocmu npoyeccay.

15

Konuenuuu MHcukaBa m Taryrm kak pasBurHe
¢puiaocodpun kayecrBa

@unocodus n koruenmu Kaopy McukaBa u ['enutn
Tarytu. VYyenue K. Hcukasa «Cucrtemsl
00Ieoprann3aoOHHOTO KOHTPOJIS KauyecTBay.
Kpyxxku kauectBa. Yuenue I'enutn Tarytu. Meronbl
Taryru.

1.6

Hporpamma «Hoab nedexron» @. Kpocou
IIporpamma «Homp nedextoB» Pummmma Kpocodu.
OueHka CTeleHH KOMIIETCHTHOCTH NPEONpHUATHS B
peLIeHHH IPOOITEMbI Ka4eCTBa.

1.7

KayecTBO mnpoaykumu #  YAOBJIETBOPEHHOCTh
norpeouTeIst

Onpenenenne  «kaduectBo».  OCHOBHBIE — TPYIIIIbI
TPAKTOBOK MOHSITHS «KauecTBO». OCHOBHBIE aCIEKTHI,
XapaKkTepu3yrouye KaTEropuio «KaueCcTBOM.
XapakTepucTiku  KadecTBa. Kiaccupukamus U
HOMEHKJIaTypa  TIOKa3zaTeneld  KkadecTBa.  AHaMM3
KauecTBa NpOAYKIMM. BimsHue 1eHHOCTH U
CTOMMOCTH HPOAYKTa Ha PBIHOYHBIE BO3MOXHOCTH
COBPEMEHHOT'0 IIPOM3BOAUTENSL.

[MpakTnueckoe 3anstue:  «Hepapxuueckoe — Oepeso
CBOLICME Kauecmeay
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[pakTrdeckoe 3ansarue: «Onpedenerue mpebosanull u
02HCUOAHULL 3AUHMEPECOBAHHBIX CHOPOHY

18

IIpouecchl  KM3HEHHOI0  LMKJIA  NPOAYKUHUHU
ITpouecc. Mogens mponecca. KauectBo mponecca.
Craguu M 3Tanbl JKM3HEHHOIO IMKJIA NPOIYKIHH.
KauecTBo Ha 3Tamax >KH3HEHHOTO IMKJIa TPOXYKIUH

[IpakTuueckoe 3ausTue: « Mampuya noxkasameneii

1.9

Cucrema yriy0JeHHbIX 3HAHUN /151 IOHUMAHUS U
NnpaKkTu4eckoro npumenenus TQM

IIpusnanue BaxHocTH cuctemsbl. Llenu u 3anadu
cucteMbl. CyIIHOCTb CHUCTEMHOIO  MBILUIEHUS U
«3akoHBl mATOM  mucumruinHbey  Ilutepa  Cenre.
[Nornnmanwe BapwaOETBPHOCTH W HEOMpPEACICHHOCTH.
Teopus noznanus. [lcuxonorusi..

10-12

1.10

JluaepcTBO pyKOBOAMTEJIS

OpranuzalMoHHAasl CTPYKTypa Hpeanpusatus. Bunael
OpraHM3alMOHHBIX CTPYKTYp OyHKIMOHATIbHAs
CTpyKTypa ympasieHus. [IpoekTHas  cTpykTypa
ynpasieHusi. CTpyKTypa YIOpaBlIEHUSI «BHEIPEHUE
HOBOBBEJICHUI». MaTpuuHasi CTPYKTypa yHpaBJICHHUS.
CtpyKkTypa ymOpaBieHHs Ha OCHOBE OHM3HEC-€IMHUIIL.
OyHKIUU PYKOBOIUTEIA. Cruiis paboTsI
pykoBogutena. JlupeperBo. M3mepeHue KkauecTBa
PYKOBOJICTBA.

13

[IpaxTuyeckoe 3aHATHE: «Cosepuiencmeosanue
Op2aHU3AYUOHHOT cmpyKmypul YIpasneHus
opeanuzayueny

11

111

OpuenTanus Ha noTpeduTeJiei

HoBas mapagurma pomu moTpebutens. Cxema
B3aMMOOTHOIIIEHUI «ITocraBuiuk—IloTpeOuTenny.
Bremnue mnortpebuTenu opraHuzanud. BHyTpeHHUHe
MOTPeOUTENH OpraHu3anny. B3anMocBs3b BHyTpeHHHUX
1 BHEIIHUX NOTpEeOHTEICeH.

14

112

Y0BIeTBOPEHHOCTh MOTpPedUTeIst

[lokazatennn  yIOBICTBOPEHHOCTH MOTpEeOUTEIS.
ObpatHas  cBa3p c  morpebureneMm.  [lepeso
MOTPEOUTENBCKON  yIOBIETBOPEHHOCTH. M Haexcarus
CTETIEHH YIOBJIETBOPEHHOCTH moTpedurens. Mozemb
paspeiBoB 3eiiTxanpma B 1enodke «llocTaBmimk-
[Torpebutens». Kapra npodmiell norpedHTenbCKoi

15-16
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YIIOBJICTBOPCHHOCTH. MeToasl OTpeIeIICHUs
HaTpaBICHUI ETENLHOCTH o YITy4IICHUIO
YIOBJICTBOPEHHOCTH moTpeburencit. Mopmens Kano
(B3aMMOJICHCTBUE YIOBICTBOPCHHOCTH U OXKHIAHUHN
norpebuteneit). Meron QFD.

[IpakTnyeckoe 3aHATHE:
YO081emBopeHHOCU NOMpedUmenay

«Hnoexcayus

13

1.13

IIpoueccHO-OpHEHTHPOBAHHAA  MOJEIb CHCTEMBI
MeHeT)KMeHTa KauyecTBAa OPraHu3anuu

[IpeAmockIKM  MEPEOPUCHTAIIMM  OpPraHU3alMyd  Ha
MpOIIECCHBIA ~ moaxon. Ilepexox K  IPOIECCHOMY
TOJIXOY. [poreccHO-OpHEHTUPOBAHHAST MOJIEb
CHUCTEMbl MCHE/JKMEHTa KaveCTBa OpraHu3allid B
cootBetcTBUH co cranaaproM SO 9001.

17

114

MeHexxMeHT NpoueccoB

Unertndukanms u ONMCAaHNE MIPOLIECCOB.
[lepeopuenranus Bcex BaXKHBIX CUCTEM YIIPaBJICHUS Ha
NOANEPKKY mporueccoB. CucreMa HENPEpBIBHOTO
KOHTPOJISI M M3MEpeHMsl Mpolecca. YIIydlleHUE
mnpouecca. YmpaeieHue npoueccamu mno Jxypany.
OtoOpaxkeHHEe ¥  JTOKYMEHTHPOBAHHE IIPOIIECCOB
OpraHu3anuu. BKJ’IaZ[ MECHCPKMCHTA KadeCTBa B
YIPaBJICHUE IIPOLIECCAMM.

18

IIpaktiueckoe  3amsatue:  «Moemmuguxayus — u
KACCUDUKAYUsL NPOYeccos OPeaHU3AyuU»

15

IMpaktuyeckoe 3amsitue: «Kapma mexnono2uueckozo
npoyecca. Juazpamma xo0a 0esimenbHOCHuy

17

dopma aTTecTALUU

Bcero yacoB o aucIuILIMHE BO BTOPOM ceMecTpe

NN NN

18

18

36

Tperuii cemecTp

2.1

HenpepsiBHOE yny4lieHue

BI/I}IBI YIY4YII€HUSA KadeCTBa. DTarnsl HETIPEPBIBHOTO
ynydmeHus.  3atpatel  Ha  KadectBo. Cucrema
NpeUI0KEHUN 110 YIIYYLIECHUIO KayecTBa.
Bbenumapkunr. CtpykTypupoBaHue (GyHKIMH KauecTBa.
FMEA-ananus.

[IpaxTuyeckoe 3ausTHE: « Benumapkuney

28



IMpaktryeckoe 3aHsITHE: «Cmpyxkmypupoeanue
@ynryuil kawecmea. Ilpumenenue mampuyvl «Jomux
Kauecmeay 0N YAyHuieHus npooykyuu (ycaye) u
npoyeccosy.

2,3

[paktimueckoe 3amstue: «FMEA-ananusz  (amanus
OMKA308 U NPUYUH UX B03HUKHOBEHUS)».

2.2

BogJiieyenue u B3aumoeiicteue padOTHUKOB
VYcmoBust Ui BOBNEUEHHS BceX B paboTy 1O
yIydmieHno kadectna. [TomuTruka paccpeqoToueHus

2.3

YnpasiieHue YeJI0Be4eCKHMHU pecypcamMu

HoBas KoHUeNuus yNpaBICHUS  YEIOBEYECKUMHU
pecypcamu. PacnpenenuTensHoe — ympaBleHHE IO
LETSM. Bosnarpaxxaenus, OCHOBaHHBIC Ha
IIOKa3aTeIsIX BHINOJHEHHOH paboTsl. HactaBHHYECTBO.
OOyuenne mnepcoHana. PacnpenencHre MOTHOMOYHIA.
ComnpoTuBieHne U3MeHEHISIM. MOTHBAIMA ITEPCOHAA.
Y 10BJIETBOPEHHOCTh COTPYTHUKOB.

5,7

24

Pemenusi, ocHOBaHHBIC HA CBHCTEJIbCTBAX
IIpuunHbI NIPUHATHUS OIMOO0YHBIX perieHuil. HaydaHbrii
MOJX0A K NPUHATHIO peuieHud. CeMb MHCTPYMEHTOB
YIPaBICHUS KAYECTBOM.

HpaKTquCKoe 3aHATUC! «ﬂuazpaMMa Hcuraswry

[Ipaxtruueckoe 3austue: «Juazpamma Ilapemoy

IMpakTuueckoe 3amsitue:  «Kowmponvuvie — Kkapmei.
Tlocmpoenue XR-kapmoi».

IIpaktiueckoe 3aHsATHE: «KOHmMpOnbHblE — KApmMUbL.
Iocmpoenue p- kapmuly

HpaKTquCKoe 3aHATUC! «Hocmpoe:—tue cucmozgpamm

[Ipaktryeckoe 3ansitue: «llocmpoenue ouazpammeol
pasopocay

W W W Wl w|w
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25

JBOJIIOLMS YNIPABJIEHHUS PecypcaMu NMpeanpHusiTHs.
[lpakTnueckoe  mpuMeHeHne  npuHOMIOB  TQM.
IIpomsbIeHHas JIOTHKa TQM. OBOIIOIHS
ynpaBieHust pecypcamu mnpeanpustus. CymnHocTh
koHnenuun MRP. VmpaBnenme 3amacamMu COTIIacHO
MRP. Cpasuenue cuctem MRP u ROP.

11

2.6

Cucrema «Just-In-Timey.
OcHoBHble  mpuHIUIBl  «Just-in-time».  Otianuue

13

29



cucremsl JIT or MRP. Vnpasnenue cucremoin JIT.
WNuctpymentst  ynpasinenus B cucreme  JIT.
IIpakTHyeckue pe3ynbTaTbl HPUMEHEHUS CUCTEMBI
«Just-In-Timey. IIpenmymmectBo cuctemsl JIT.

[paktraeckoe 3ausaTue: «lIpakmuueckoe npumenerue
cucmemvl «Just-In-Timey.

10, 11

2.7

Cucrema KANBAN.

Cytp cuctemsl KANBAN. Opranuzanusi CHCTEMBI
npouszBojctBa KANBAN. CpencrtBamu mnepenayu
uapopmanuu B cucreMe KANBAN. JIBa mnukia
KANBAN. IIpeumymecTsa UCIIOJIb30BaHUS

KANBAN. Ilpaktuueckue pe3ynbTaThl MPUMEHEHHS
cuctembl KANBAN.

15

[Ipaktudeckoe 3austue: «l/Ipaxmuueckoe npumenenue
cucmemvt KANBAN. »

12, 13

2.8

CamooneHKka OpraHM3alnuii HA OCHOBe KpHTepHeB
IIpemuii mo kayecTBy

[IpuMeneHne npemuil Mo KavyecTBY UL CAMOOLICHKH.
Mexnynapoassie Ilpemun mno xauectBy. Ilpemus
[MpaBurenscTBa Poccuiickoit ®enepanmu B 061acTH
KauecTBa. PermoHanbHbIE npeéMun 1o KadeCTBY B
Poccuiickoit @enepanuu.

17

IIpaktiueckoe  3amstue:  «Oyenxka  Hanuyua  u
apghexmusnocmu CMK opeanuzayuu uepes
onpeoenenue ypoeHsl 3peoCcmiu ee nPoYeccosy.

14

[IpaxkTrueckoe 3aHsiTHE: «K6anumempuieckue wkabl
«ypoaneti cosepuieHcmeay 8 Mooenu
COBEPUICHCMBOBAHUS OCSIMETIbHOCUY.

15

[Ipaktiueckoe  3amatue:  «Onpedenenue  YypoeHs
sperocmu CMK opzanuzayuu Ha ocHoge dKchnpecc-
aHKembvl CAMOOYEHKUY

16

dopma aTTecTAlUU

Bcero yacoB nmo auciuiuinHe B TPETbHEM CeMeECTpe

18

18

36

Bcero 4acoB mo JUCHUNJINHE BO BTOPOM U TPeTheM
cemMecTpax

36

36

72
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