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1. Heun, 321241 ¥ IVIAHMPYeMble Pe3y/IbTAaThl 00y4eHHs 10 AMCHUILIMHE

K ocHOBHBIM 11EJ15IM OCBOEHUS TUCIUIIINHBI [ [poriecCHBIN MEHEIKMEHT» CIEAYET OTHECTH:
— ¢opMupoBaHUE 3HAHUN O COBPEMEHHBIX METOJHMKAX aJalTHUBHOTO YIIPaBJICHHUS OW3HEC-

IpoLEeCccCaMu;

— TMOJATOTOBKA CTYACHTOB K JCSITENIbHOCTM B COOTBETCTBUU C KBATH(PHUKAIMOHHOMN
XapaKTEepUCTUKON OakanaBpa no HampasieHnto 38.03.02 «MeHemKMEeHTY.

K ocHoBHEIM 3agadaM OCBOCHHA OJUCHUIIIIMHBI

OTHCCTH:

«IIponeccHbIi MEHEIHKMEHT» CIEAYET

— OCBOEHHME METO/IOB aHAIM3a U MOJICTUPOBAHUS OM3HEC-TIPOLIECCOB.
— (¢dopMUpOBaHHE Yy CTYJIEHTOB TIOHHMMAHUS TEOPETUUYECKUX OCHOB H3MEHEHHUH B
JESATETLHOCTH OPTraHU3AIMK U MPAKTUYECKUX MPUEMOB — TEXHOJIOTUN U METOJIOB MPOBEACHUS dTUX

U3MEHEHUH.

OO6yuenue o qucuuminHe «[IporeccHblli MEHEIKMEHT» HalpaBlieHO HA (OPMUPOBAHUE Y
00yJaroUXCsl CIETYIOMNX KOMIIETESHIIUN:

Koa v HanmenoBanue
KOMIIeTeHIINH

I/IH)II/IKaTOpLI AOCTHKCHUA KOMIICTCHIIUHN

[TK-2. Cnocoben
MIPOEKTHUPOBATH U
BHEIPSITH KPOCC-
(yHKIIMOHATLHBIE
MPOLIECCHI OpTraHU3AIUU

UIIK-2.1. 3HaeT METOABI MPOCKTHPOBAHUS (HYHKIIMOHATHHO-POJICBBIX MOJICICH;
METOJIbl CTPYKTYPHOU JEKOMITO3MIMH KPOCC-(YHKIIMOHAIBHBIX IPOIECCOB H
a/IMUHUCTPATUBHBIX PErJIaMEHTOB; IPHHIUITEI U METOABI M3MEPEHHs W aHaln3a
nokazarened  3ddexkTuBHOCTH  Kpocc-(QYHKIMOHAIBHBIX  IPOLECCOB U
aJIMUHUCTPATUBHBIX PETJIAMEHTOB; MPHUHIMIIBI M METOJbl TPAHCISIINMU LENeH
OpraHM3allil B  IIOKa3aTeNld  KpPOcC-(QpYHKIMOHANBHBIX  IIPOIECCOB U
aJIMAHUCTPATUBHBIX PETIAMEHTOB; METOJBI M IIPHEMBI OIITUMHU3AIINH ITPOILIECCOB;
TIPUHIUIB U TIpaBUiIa paboTHl ¢ JOKYMEHTAMH M C HOPMAaTHBHO-METOIUIECKOH
JOKYMEHTAIeH; CIeUATU3UPOBAaHHOE TIPOTpaMMHOE oOOecredeHne  yis
YOPaBIEHUS TPOLECCAMH; OCHOBBI OIEPAIIMOHHOTO MEHEIXKMEHTAa; OCHOBBHI
SKOHOMHKH, ydyeTa 3aTpaT U OICHKH 3(P(PEKTUBHOCTH; TECOPHIO IMPOIECCHOTO
yIpaBJICHUS; TPUHIUITBI HHTETPAIIMU KOPIIOPATHUBHBIX HH(OPMAI[MOHHBIX CHCTEM;
OCHOBBI ~ YNpABJIEHHS IPOEKTaMH; NPUHOUIBI W  METOABI  yNpPaBJICHUS
W3MEHEHHSIMU; METO/IbI IIPHHSATHS YIPABICHUECKUX PELICHHH.

HIIK-2.2. YMeer arperupoBarb, CTPYKTypHpOBaTh U 0000maTs nHpOpManuio;
pa3pabaThIBaTh JIOKAJIbHBIE HOPMATHBHBIE aKThl B OOJIACTH YNPaBIEHUsI KPOCC-
(YHKIMOHATBHBIME ~ TPOIIECCAMH,  HCIIONB30BaTh  CHEIHATH3HPOBAHHOE
mporpaMMHOe oOecrieueHrne s YIpaBICHUS TIPOIECCaMH; KOHTPOIUPOBATH
COOTBETCTBHE  Pa3pabOTAHHBIX  JOKYMEHTOB  HOPMAaTHBHO-METOIMYECKON
JOKYMEHTAINH;, HU3MepATh 3PPEKTHBHOCTH KpOcC-(QYHKIIMOHAIBFHOTO IIpoIecca
WIM aAMUHUCTPATHBHOTO pPErjIaMEHTa; BBIIBIATH MOTEHIMAT ITOBBIIICHUS
3¢ PEKTUBHOCTH Kpocc-QYHKIIMOHAIBLHOTO TIpolecca WM aIMUHHCTPATHBHOTO
periamenTa; (GopMyJIUpoBaTh U OOOCHOBBIBATH NPEIIOKEHHS IO IOBBIIICHUIO
3¢ (GEeKTUBHOCTH KpPOCC-(YHKIMOHAIBHBIX MPOIECCOB WM aIMHHHCTPATHBHBIX
pEriaMeHTOB; OCYIIECTBISATh KOMMYHHKAIMH, ITPOBOANUTH pabOvne COBEIIAHHS,
HaXOJHTh KOHCEHCYC; OLICHUBATh pecypchl, HE0OX0/IUMBbIe JUIst
YCOBEPILICHCTBOBAHMS Kpocc-(YHKIIMOHAIEHOTO Tporecca I
aJIMAHUCTPATHBHOTO pETJaMEHTa;, OICHWBATh PHCKH BBHIOPAHHBIX PCIICHHIA;
pa3zpabaTeiBaTh ~ TpeOOBaHWMSA MO  WHTETPAMM C  KOPIOPATUBHBIMHU
WH(POPMANIMOHHBIMHA CHCTEMaMHM; MOJATOTABIMBATh W IMPOBOAUTH IIPE3CHTAIIUH,
pa3pabaTbIBaTh W TPE3EHTOBATHh IDIAHBI MEPONPHUSATHHA, OLEHUBATH NOCTIDKEHHE
pe3yIbpTaTOB, pa3padaThIBaTh KOPPEKTUPYIOMINE MEPONPUATHS IS JOCTIKCHHS
IUTAaHOB, PYKOBOAWTH IPOCKTAMH BHEAPEHHMS HM3MEHEHHUH;, IUIAHHPOBATh U
NPOBOJIUTh MHCTPYKTaX IEPCOHANA; OLEHUBATh (hakTHYeCKyr 3((EKTHBHOCTD
MPOEKTa BHEIPEHUSI UIIK YCOBEPIICHCTBOBAHMUS.

WIIK-2.3. Bnageer HaBBIKaMU CUCTEMATH3AIUU COOpaHHON WH(POPMAIIUU O KPOCC-
(YHKIIMOHAJIBHOM MpOLIECCEe OPTaHM3alMK WM aJIMHHUCTPATUBHOM PETJIAMEHTE
OpraHM3aly;  JOKyMEHTUPOBAaHUS  Kpocc-(pyHKIMOHAIBHOTO  Ipolecca
OpraHM3allM WIN pa3padoTKa aJMHHUCTPATHBHOI'O PErjlaMeHTa OpPTaHW3alliH B
COOTBETCTBHH C TpeOOBaHUSAMH HOPMAaTHBHO-METOINYECKOH HTOKYMEHTAIIHM;
Ppa3paboTKH HCIIOTHAEMOTO KPOCC-(PYHKITMOHAIEHOTO TIPOIIECCa OPTaHU3AIMH FITH
AJIMAHUCTPATHBHOTO periIaMeHTa OpTaHU3aINH c TTOMOIIIBI0




CTELUAIM3UPOBAHHOTO  MPOTPAMMHOIO  OOECHeYeHUs] ISl yIpaBieHHs
mpoleccamMy; pa3pad0TKH KOHTPOJBHBIX TOYEK, IMO3BOJISIONINX OIEHUBATh
CTCIICHb BBIINOJHCHHUSA PETrJIaMEHTOB, W METOAOB HU3MCPCHUA nokasarejiei
3G (GEeKTUBHOCTH  KPOCC-(DYHKIIMOHATBHOTO — MPOIecca  OpraHW3aldd WM
aJIMAHUCTPATUBHOTO PETJIAMCHTA OpraHH3allid; pa3pabOTKH TPEIIOKCHHUN IO
TIOBBIIICHUIO 3(PEKTUBHOCTH KPOCC-QYHKIIMOHATBFHOTO MPOIEcca OpraHu3aiuu
WIH aJMHHUCTPATHBHOTO PETIAMEHTA OPTraHU3alNK;, OPOPMIICHHS PE3YIhTaTOB
pa3paboTku Wi AOpabOTKH Kpocc-(QYyHKIIMOHATBHOTO IIPOIecca OpraHU3alluu
WIA a]MUHUCTPATHBHOIO PErJIAMEHTa OPraHM3allii; [UIAHUPOBAHHS BHEAPCHUS
Kpocc-(QYHKIMOHATIBHOTO MPOLIECCa OpPraHu3alui WM  aJIMHHHCTPATUBHOTO
periiaMeHTa OpraHU3alMi WM ero YCOBEpIICHCTBOBAHHS; BHEAPECHUS Kpocc-
(YHKIIMOHAJIBHOTO TIPOLIEcCa OPTraHU3alMK WK aIMUHUCTPATHBHOTO periaMeHTa
OpraHM3ally WK €r0 yCOBEPILICHCTBOBAHUS; OLIEHKH Y (PEeKTHUBHOCTH BHEIPEHHS
KpOoCC-(PYHKIIHOHAIILHOTO MPOIECCa OpraHu3aliid WM aJIMHHHCTPATUBHOIO
periaMeHTa OpraHH3allMd WM €r0  YCOBEPIICHCTBOBAHUS; HHCTPYKTa)xa
HepcoHaja [0  BHEAPEHHOMY WIM  YCOBEPILEHCTBOBAaHHOMY  KpOCC-
(YHKIIMOHATTPHOMY  TPOLECCY  OpPraHM3allMd  WIM  aJMHHUACTPATHBHOMY
pErIaMEHTY OpraHU3aIlHH.

2. MecTo AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOH NPOrpaMMbl

JlucuumiauHa OTHOCHUTCA K dYacTh, (OPMHUPYEMOHl yYacTHHKaMH 0Opa30BaTEIbHBIX
oTHomeHu# 6soka b1 «luctumauaer (MOTYITH ).

HucuumnHa «IIporeccHbli MEHEIKMEHT» B3aUMOCBSI3aHa JIOTUYECKH M COJIEPKATEIIbHO-
METOAMYECKH CO CIAEAYIOMMMH AUCHMUIUIMHAMY U npakTukamu OI1:

— YnpaBieHre KOHKYPEHTOCIIOCOOHOCTBIO OpraHU3aI|H

— YnpaBiieHUE KU3HEHHBIM LIMKJIOM OpraHu3aliu

— YnpaBiieHue pa3BUTUEM OpraHU3aluN

— IlepcrieKTUBHBINA MEHEI)KMEHT

3.

CTpyKTypa u cogepkaHue JUCHUILIHMHBI

OO6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTaBIsIeT 3 3aueTHbIX(e) equHuIl(bl) (108 yacoB).

3.1 Bwuabl yueOHO# padoThl U TPYA0EMKOCTH
(o popmam oOyueHHs)

3.1.1. Ounas ¢popma oOyueHust

Ne Bux yuebHoii padoTbr KoanuecTBO CemecTpbl
n/n 4acoB 5
1 | AyautopHble 3aHsSITHSI 36 36
B ToM uncne:
1.1 | Jlexuuu 18 18
1.2 | CemuHapcKue/TPaKTUUECKHUE 3aHATUS 18 18
2 | CamocTosiTesibHasi padoTa 72 72
3 | IlpomMe:xxyTOoUHAsI ATTECTALNS
3auet/mud.3aueT/7K3aMeH 3auer 3auer
Hroro 108 108
3.1.2. OuHo-3a04Has popma 0OydeHUs
Iy‘i Buna yueOHoii padoThl KOJ‘I::ﬁzTBO 6 Cemecrpt
1 | AyamuTtopHble 3aHATHSA 36 36




B ToM umucie:

1.1 | Jleknuu 18 18
1.2 | CeMuHApCKHE/TPAKTHICCKHUE 3aHITHS 18 18
2 | CamocTosiTesibHasi padoTa 72 72
3 | IlpomexkyTOouHasi aTTeCTALMS
3aget/mud.3aueT/sK3amMeH 3auer 3aueT
HToro 108 108
3.2 Temarudyeckuil JIaH U3yYeHUS THCHUTLIHHBI
(o dopmam oOyueHus)
3.2.1. Ounas popma oOydeHUs
TpynoeMKoOCTb, 4ac
AyautopHasi padoTa 3
zg |8 |5.]|2
No Pasnennbl/TeMbl = - ¥ § = = = § = 2 g
n/n JMCIUILINHbBI 59 = = = % = 2 g g S
<] Z B = a T H & S (=%
o S xS o S =
= | 5E°| 87| 22| 8
O E = = S
1.1 | Tema 1 MeHemKMEHT: OCHOBHEIE 12 2 2 8
MOHATHUS, HEOOXOJAMMOCTD YIIPaBICHUS
1.2 | Tema 2 CoBpeMeHHbIE MOIXOAbI K 12 2 2 8
YIOPaBJICHUIO OpraHu3aluei
1.3 | Tema 3 IIpoueccHblil MOIXO: 12 2 2 8
CYIITHOCTh ¥ OCHOBHBIC TTOHSATHS
1.4 | Tema 4 IlpoueccHblii moaX0a: OU3HEC- 12 2 2 8
MPOIECCHI
1.5 | Tema 5 MonenupoBanue Ou3Hec- 12 2 2 8
MPOIECCOB OpraHU3aIUH
1.6 | Tema 6. OCHOBBI MOJEIINPOBAHHUS 12 2 2 8
OM3HEC-TIPOIIECCOB
1.7 | Tema 7 [loaHast MojiesIb OpraHU3aIdu 12 2 2 8
1.8 | Tema 8 AHaIM3 U KJIKOYEBBIE 12 2 2 8
IOKa3aTe) OM3HEC-IIPOLIECCOB
1.9 | Tema 9 PenmxunupuHr OU3HEC- 12 2 2 8
MPOIECCOB
Hroro | 108 18 18 72

3.2.2. OuHo-3a04Hast popMa 00yUEHUS




TpynoeMKoOCTDb, 4ac
AyauTopHasi paéora EE
52 | Z Ss| 8
Ne Paszennl/TeMbl o < 23 5 a 5 § =1 & g
n/m JUCIUATLINHBI 59 =1 e 2 = 2 = 2 2 g
= < =22 82| E8| 5 &
[} S oz S o S 2o e
= | EE% 8% £g ¢
O E = = S
1.1 | Tema 1 MeHemXMEHT: OCHOBHEIE 12 2 2 8
MTOHSATHS, HEOOXOIUMOCTh
YIIpaBIICHUS
1.2 | Tema 2 CoBpeMeHHBbIE TOAXO/IbI K 12 2 2 8
YIIPABIICHUIO OpraHu3aIueH
1.3 | Tema 3 IIpoueccHbli TOAXO: 12 2 2 8
CYIIHOCTb ¥ OCHOBHBIC ITOHSTHS
1.4 | Tema 4 IlpoueccHbIN TOAXOM: 12 2 2 8
OM3HEC-TIPOLIECCHI
1.5 | Tema 5 MonenupoBaHue 6mu3Hec- 12 2 2 8
MPOLIECCOB OpraHU3aIuN
1.6 | Tema 6. OCHOBBI MOJIETUPOBAHUS 12 2 2 8
OM3HEC-IIPOLIECCOB
1.7 | Tema 7 IlonHas MoAeab OpraHU3amuu 12 2 2 8
1.8 | Tema 8 AHanu3 u KIIOYCBBIC 12 2 2 8
IoKa3aTeli OM3HEC-IPOIIECCOB
1.9 | Tema 9 PennxuHupHuHT OU3HEC- 12 2 2 8
MIPOIECCOB
Hroro | 108 18 18 72

3.3 Conep:kanue THCUMILIIMHBI

Tema 1. MeHeI:KMEHT: OCHOBHbIE MOHATHSA, HEOOXO0AMMOCTh YIIPaBJIEHUS

Bo3HMKHOBEHME MEHEKMEHTA: IBOJIIOLMS YIIPABICHYECKOW MBICTU. MEHEKMEHT: eI U
(GyHKIUU yIIpaBICHHUS.

Tema 2. CoBpeMeHHBbIE MOAXO0ABI K YINIPABJCHUIO OPraHU3aluei

Opranuzanys Kak COIMaibHO — Y3KOHOMHYECKas cuctema. CructemHsblil moaxoa. [logxoasr k
yIpaBIEeHUIO OpraHU3aIuei: PyHKIINOHAIBHBIN MOAXOI.

Tema 3. IIpoueccHbIii MOAX0A: CYLIHOCTh M OCHOBHbIE IIOHATHS.

[IponeccHslif moaxoa: uctopus pa3Butus. [IpoueccHoe ynpapiieHne: NPUHLUIIBL.

Tema 4. IlpoueccHblii moaX0A: OM3HEC-NIPOLIECCHI.

OcHOBHBIE TOHSTHS ¥ TEPMUHBI IPOIIECCHOTO Toaxoaa. Kimaccuduxariys 6u3Hec-mpoieccos.

Tema 5. MoaesupoBanue OU3HeC-POLECCOB OPraHU3AIMU.

Mopnenn. OO6ocCHOBaHHE MOIEIUPOBAHUA OH3HEC-TPOIIecCOB opranuzanuu. CrocoOsl
ONMCaHUsl OU3HEC-TIPOLIECCOB OPraHU3AINH.

Tema 6. OcHOBBI MOAeJIMPOBAHUA OM3HEC-TIPOLIECCOB.

Texnonorus MoaenupoBaHus OU3HEC-TIpoIiecCOB opranm3anuu. A — mar 1. b — mar 2. B —
war 3. ' — mar 4.

Tema 7. IlostHast MoJeJIb OPraHU3aAIMU.

[Tonnas Mopmens Ou3Hec-Moenu opraHuzanuu B IenoM. [IlabmoHBI OpraHu3alMOHHON
OM3HEC-MOJIENIM OPTaHU3aIUH.



Tema 8. AHa/M3 U K/II0YeBbIe OKA3aTEJM OM3HEC-NPOLEeCCOB.

Boibop  mpuoputeTHBIX ~ Ou3Hec-mpolieccoB g ontuMuzanuu.  [lokazarenu
pe3yIbTaTUBHOCTH OU3HEC-TIPOLIECCOB

Tema 9. PeHH:)KMHUPUHT OU3HEC-MIPOLIECCOB

CymHocTh, WeNu, JTanbl W BUABl PEHHKUHUPUHTa OW3HEec-mporieccoB. [IpuHIMIBI
NEePENPOCKTUPOBAHUS OU3HEC-TTPOLIECCOB.

3.4 Temaruka ceMMHAPCKUX/TIPAKTHYECKUX U JIA0OPATOPHBIX 3aHATHI

3.4.1. CeMuHapcKue/mpakTUIECKUE 3aHATHS

Tema 1 MeHeKMEHT: OCHOBHBIC TIOHATHS, HEOOXOIUMOCTh Cemunapckoe 3anstue 1
yIpaBiIcHUs

Tema 2 CoBpeMEHHBIC MOJIXObI K YIPABICHHUIO OpraHU3alnei CemuHapCcKOE 3aHATHE 2
Tema 3 IIporeccHbIN MOX0/1: CYITHOCTh M OCHOBHBIC MIOHSITHS CemuHapckoe 3aHsTue 3
Tema 4 IIporieccHBIN MOAXO0: OM3HEC-TIPOIIECCHI CemuHapCcKoOe 3aHATHE 4
Tema 5 MoaenupoBanue OU3HEC-POIECCOB OPraHU3AIMH CemuHapckoe 3aHsTue 5
Tema 6. OCHOBBI MOJICIIMPOBAHUS OU3HEC-TTPOIECCOB CeMmuHapckoe 3aHsTue 6
Tewma 7 IlosiHast MOJI€NIb OpPTaHU3ALNHT CemuHapckoe 3aHsTue 7
Tema 8 AHanu3 U KJIIOUYEBbIE TTOKA3aTeNId OM3HEC-TIPOIIECCOB CemuHapckoe 3aHsTue 8
Tema 9 PeuHXUHUPUHT OU3HEC-TIPOIICCCOB CemuHapckoe 3aasaTue 9

4. Y4eOHO-MeTOAUYeCcKOEe M MHPOPMALIMOHHOE o0ecieueHne
4.1 OcHoBHas JuTeparypa

1. JlonranoBa, O. 1. MonenupoBanue OM3HEC-TIPOIIECCOB : YYCOHHK U MPAKTHUKYM JIJIsl By30B
/ O. W. Nonranora, E. B. Bunorpamosa, A. M. JlobanoBa ; nox pexakmueit O. U. JlonranoBoit. —
Mocksa : U3narensctBo FOpaiit, 2021. — 289 c. — (Briciiee o6pa3zoBanue). — ISBN 978-5-534-
00866-1. — Tekct : snekrponHbld // OOpa3oBarenbHas twiarpopma IOpaiit [caiir]. — URL:
https://urait.ru/bcode/468913

4.2  JlomoJHMTEIbLHAS JUTEpaTypa

1. ®ponos, 0. B. Crparernueckuii MeHeIHKMEHT. DOpMHUPOBAHUE CTpAaTErMu H
MPOCKTUPOBAHUE OW3HEC-TIPOIECCOB : y4yeOHOoe mocobue misa By3oB / FO. B. ®pomnos, P. B.
Ceppiies ; non penakuueit FO. B. ®ponosa. — 2-e uzna., ucnp. u aon. — Mocksa : M3naTenbcTBO
FOpaiit, 2021. — 154 ¢. — (Bwicmee oOpazoBanue). — ISBN 978-5-534-09015-4. — Texker :

ANEKTPOHHBIN // OO6pazoBarenbpHas mwiardopma KOpaiit [caliT]. — URL:
https://urait.ru/bcode/471817
2. I'pomoB, A. U. VYmpaBneHue OHU3HEC-TIPOLIECCAMHU: COBPEMEHHBIC METOIbI

moHorpadus / A. U. I'pomos, A. ®@naiimman, B. Imunr ; nox pemakmuerd A. 1. I'pomoBa. —
Mocksa : U3natensctBo FOpaiit, 2021. — 367 ¢. — (AktyansHble MoHOTpaduu). — ISBN 978-5-
534-03094-5. — Texcr : snekrpoHHbIN // OO6pa3oBarensHas miatdopma IOpaiit [caiir]. — URL:
https://urait.ru/bcode/469128

4.3  DJeKkTpoHHBbIe 00pa3oBaTe/bHbIE PeCypPChl


https://urait.ru/bcode/468913
https://urait.ru/bcode/471817
https://urait.ru/bcode/469128

[Ipu u3yueHun TUCHUIUIMHBI IpeaycMOTpeHo uctosb3oBanue DOPa «lIponeccHslit
MeHexMeHT https://online.mospolytech.ru/course/view.php?id=9800

5. MarepuajibHO-TeXHHYECKO0e o0ecreyeHmne

AynmuTopus 17 JTEKIMOHHBIX ¥ CEMHHAPCKHUX 3aHATHI obmiero gouaa. Ctomnbl yueOHbIE CO
CKaMbSIMM, ayJUTOpHAas JIOCKa, T[EPEHOCHON MyJIbTHUMEIUNHBIA  KOMIUIEKC (IIPOEKTOD,
POEKIIMOHHBIN KpaH, HOYyTOYK). Pabodee MecTo mpemnogaBaTelis: CTOJ, CTYI.

6. MeToauyeckue peKOMEHIalNU

6.1 MeToauueckne peKOMeHAAIUN /1JIsl MPeNnoJaBaTeJis 10 OPraHnu3aun
00y4eHus

IIpe3enranust (OT aHIVIMHCKOTO CJIOBA - MPEACTABICHUE) — 3TO HAOOp LBETHBIX KapTHUHOK-
CIAiJIOB Ha ONpPENEICHHYI0O TEeMy, KOTOpBIM XpaHUTCA B (pailnie crenuampHOro (opmara C
pacuupenuem PP. Tepmun «mpe3eHTanush» (MHOTa TOBOPST «Claiii-(hHUIIbM») CBSA3BIBAIOT, IPEKIC
BCEro, ¢ MHGOPMALMOHHBIMM M PEKIAMHBIMU (DYHKIMSIMH KapTUHOK, KOTOpPbIE PacCUMTaHbl Ha
OIIPECIIEHHYIO0 KaTErOpHUIO 3pUTeNel (II0Jab30BaTENEH).

UYroObl mpe3eHTalusi XOpPOIIO BOCHPUHUMANIAch CIylIaTeassMM M HE BbI3bIBANA
OTPHLIATENIBHBIX AMOLUH (IOJCO3HATENBHBIX WM BIOJHE OCO3HAHHBIX), HEOOXOJUMO COOJIIOAATh
npaBuia ee opopmiIeHUsI.

[Ipe3eHranust mpeanosaraeT co4yeraHue HMHGOPMAIUM PaA3IMYHBIX THIIOB: TEKCTa,
rpaduyeckux n300paxeHui, My3bIKaJIbHbIX U 3BYKOBBIX 3()()€KTOB, aHUMAIIUH U BU1€0(PArMEeHTOB.
[TosToMy HEOOXOIMMO YYMTHIBATh CHEHU(PHUKY KOMOMHMpPOBaHUS (HparMeHTOB HWHOpMaLUU
pasnuuHbIX TUIIOB. KpoMe Toro, ohopmiieHre 1 1eMOHCTpalus KaKJ0ro U3 NepEeYUCIIEHHBIX TUIIOB
UHPOPMALIMU TaKKe IMOJYMHACTCS OIpeJeIeHHbIM MpaBuiaM. Tak, Hampumep, JUIsl TEKCTOBOU
nH(popManuy BaxkeH BbIOOp mpudra, g rpaguueckoil — SpPKOCTb M HACBHIIIEHHOCTh 1IBETA, IS
HAMJIYYIlIero MX COBMECTHOI'O BOCIHPUATHS HEOOXOJMMO ONTHMAJIbHOE B3aUMOPACIIONOKEHHE Ha
clanme.

[ToMrMO TPaBUIBHOTO PACHOJIOXKEHHUS TEKCTOBBIX OJIOKOB, HYXHO He 3a0bIBaTh U 00 MX
coJlep’)KaHuu — TeKcTe. B HeM HUM B KOeM cily4ae He JOJKHO coJepKaThesi opdorpapuuecKux
omnOok. Takxe cieayeT ydUThIBaTh o0IIKe IpaBuia opopMIIeHHs TEKCTA.

[Tocne coznanus mpeseHTalMu U ee 0pOpPMIIEHHUS, HEOOXOIMMO OTPENETHPOBATh €€ MOKa3 U
CBO€ BBICTYIUICHHE, NPOBEPUTh, Kak OyaeT BBIVIANAETh Mpe3eHTalus B LeJoM (Ha dKpaHe
KOMITbIOTEpA WJIH MPOEKIIMOHHOM JKpaHe), HACKOJIBKO CKOPO M a/IeKBaTHO OHA BOCIIPUHUMAETCS U3
pa3HBIX MECT ayIUTOPUH, IPU pPa3HOM OCBEIICHUH, IIIyMOBOM COIIPOBOXKICHHWH, B OOCTAHOBKE,
MaKCHUMAaJIbHO MPHUOIMKEHHOH K peajbHbIM yCIOBUSM BBICTYIUICHUS.

6.2 Meroguueckue yKazaHusl AJI 00y4AKOIIMXCH 0 OCBOCHHIO TUCHMILIIMHBI

Jlexuust —  CHUCTEMATHYECKOE, IIOCJIEIOBAaTEIbHOE, MOHOJOTMYECKOE  H3JI0KEHUE
npernojaaBareneM yueOHOro MaTepuania, Kak IpaBuilo, TEOpETUIEeCKoro xapakrepa. [Ipu nmoaroroske
JIEKIIMH TIpeToaBaTelb PyKOBOJCTBYETCSl paboyeit mporpaMMon TUCHUILTMHEL. B mpoiiecce nekiuit
PEKOMEHYETCSI BECTU KOHCIEKT, YTO MO3BOJUT BIOCIEACTBUM BCIIOMHHUTH M3YYECHHBIN y4eOHBI
MaTepual, AOMOIHUTE COACPXKAHUE MPH CAMOCTOSTEIIEHON paboTe ¢ JIUTepaTypou, MOATOTOBUTECS
K 9K3aMEHY.

Cnemyer Takxke oOpamaTh BHUMaHUE Ha KaTeropuu, (OPMYIUPOBKH, PACKPHIBAIOIINE
COZIEpXKAaHUE TEX WIM HHBIX SBJICHMM M TPOLECCOB, HAay4HbIC BBIBOJbI M IPAKTUYECKUE
PEKOMEH/IAIINH, TIOJIOXKHUTEIBLHBIN OTBIT B OPATOPCKOM UCKyCCTBE. JKenareapHO OCTaBUTh B paboUuuX
KOHCIIEKTax I0Js, HA KOTOPBIX JeJIaTh IOMETKH U3 PEKOMEHI0BAaHHOM JIUTEPATYPBI, JOMOJIHSIOIINE


https://online.mospolytech.ru/course/view.php?id=9800
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MaTepHall MpOCIyIIaHHON JEKIMH, a TaKKe MOJUYEPKUBAIOIINE 0COOYI0 BaXXHOCTh T€X WM HHBIX
TEOPETUYECKHUX TOJIOKEHUH.

BBIBOIBI 110 JICKIMH MTOABITOXKUBAIOT PA3MBIIUICHUS IPETIOAABATENS TI0 YISOHBIM BOTIPOCAM.
[IpenogaBaTenb NPUBOAUT CIIHUCOK UCIIOJIB3YEMbIX U PEKOMEHAYEMbIX HCTOUYHUKOB ISl M3YUYECHUS
KOHKPETHOH TeMbl. B KOHIE NeKIuM oOydaromuecss MMEIOT BO3MOXHOCTH 3a7aTh BOIPOCHI
MPENoAaBaTeNio Mo TeMe JeKuuu. [Ipu 4TeHun JeKiuil Mo AUCHMILIMHE MOTYT HCIHOJB30BaThCS
ANIEKTPOHHBIC MYJIbTUMEIUUHBIC TPE3CHTAIIH.

MeTtoauueckue ykazaHus JUisl 00y4aronuxcs npu paboTe Ha ceMuHape

CemuHapsl peanu3yloTCsi B COOTBETCTBHM C pPa0OYMM  y4eOHBIM IUIAaHOM TIpH
MOCIIE0BATEIHLHOM U3YUYE€HUU TeM TUCIUILIMHBL. B X01€ MoAroToBKM K ceMUHapam 00y4aroniemycs
PEKOMEHAYETCS U3yYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMHUTHCS C JOMOIHUTEIBHON JTUTEPaTypoil,
HOBBIMH ITyOJUKALMSAMU B IEPUOIMUECKUX U3/IaHUAX: XKypHallax, razerax u T.1. [lpu atom crnemgyer
YUYeCTh PEKOMEHIAINY TIperoiaBaTelsi U TpeboBaHus yueOHOH nporpaMMbl. PekoMeHtyeTcst Takke
nopabaTbIiBaTh CBOM KOHCHEKT JIEKLIMH, Jiejasi B HEM COOTBETCTBYIOIIME 3aMUCH U3 JIUTEPATypHI,
PEKOMEH/IOBAaHHOW TIpermojaBaTesieM | MPeayCMOTPeHHOW yuyeOHOU mporpammoi. Cremyer
MOJIFOTOBUTH TE€3HCHI JJISl BBICTYIUICHUN IO BCeM y4eOHBIM BOIIPOCaM, BHIHOCUMBIM Ha CEMUHAp.

[TockonbKy aKTHBHOCTH OOYYAIOMIETOCS Ha CEMHHAPCKUX 3aHATHUSX SBISCTCS MPEIMETOM
KOHTPOJISL €r0 MPOJIBKEHUSI B OCBOCHHUU Kypca, MOATOTOBKA K CEMUHAPCKUM 3aHATUAM Tpelyer
OTBETCTBEHHOTO OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHITHSIX CTYICHTHI JIOJDKHBI MPOSBISATH
AKTUBHOCT.

Metoanyeckue ykazaHus Ui 00y4yarouxcs 0 OPraHu3alud CaMOCTOSITEIbHON paboThI

CaMmocTtosTenbHass pabota oO0yyaroUIMXcs HampaBlieHa Ha CaMOCTOATEIbHOE HU3yYeHHE
OTJICTPHON TeMbl Y4eOHOU nucuuruiHbl. CamMocTosITeNbHas padoTa SBISETCS 00S3aTeNbHON s
KKJIOTO OOyYaroIIerocs, ee 00beM Mo ompeneseTcs yueOHbIM miaHoM. [Ipu camocTosTenpbHOM
paboTe CTYIeHT B3aUMOJCHCTBYET C PEKOMEHIOBAaHHBIMH MaTepuUalaMH TMPH YYaCTHH
npernoaaBaTens B BUJe KOHCYIbTaluil. [l BBIOJIHEHUS CAMOCTOATEIbHON pabOoThI MPETyCMOTPEHO
MeTtonudeckoe obOecrieueHUe. DIEKTPOHHO-OMOIMOTEYHON cucTeMa (IEKTpOHHAs OMOIMoTeKa)
YHHUBEpPCUTETA 00ECTIeYNBAET BO3MOXHOCTh MHIMBUIyaIbHOTO TOCTYIIA Ka)KI0T0 00y4aroIerocs u3
11000 TOUKH, B KOTOPOW UMEETCs 1OCTYT K ceTH MHTepHeT.

7. DOoH/ OLIECHOYHBIX CPEICTB
7.1  MeToabl KOHTPOJISI M OLICHUBAHNUS Pe3yJIbTATOB 00y4eHHUA

IToka3arenb ypoBHs ¢pOPMHUPOBAHHOCTH KOMIIETEHIMH

MPOLECCHBIY MEHE[)KMEHT
dI'OC BO 38.03.02 <MEHE JIKMEHT»

B mpouecce ocBOCHMS JaHHON TUCUUIUIMHBI CTyAEHT (POPMHUPYET U AEMOHCTPUPYET CIICIYIOLIIE
KOMIETEHINHU:

KOMIIETEHIIU [l'lepe'lem, TexHosorus Dopma Ctenenu

HUH- ®OPMYJIUPOB- [KOMIIOHEHTOB (opMupoBanusi [0LEHOYHOIO [ypOBHeil

JNEKCKA KOMIIETEHIMI  [cpeacTBa*®  (0CBOCHMSA
KOMIIETeH Uil

nK-2 CrocobeH UMK 6.1. 0OCHOBBI JIEKITHS, JAC, T,3 |ba3zoBslii

MPOEKTUPOBATh U [(HOPMUPOBAHUS CaMOCTOSTEIbHAS YPOBeHb

BHEZIPSATh KPOCC-  |[TOKYMEHTOB, pabora, - 3HAHMe
(YHKIIMOHAJIBHBIC [TEOPETUYECKUE OCHOBBI CEMHHAPCKUE TeOpETHYECKHX

optamsatn oy mpupons] eToik aaiisa
;
KOH(MIUKTA W METOJIbI Ousnec-
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€ro pa3pelleHs; [POLIECCOB

MK 6.2, [[ToBBIIEHHBII
(bopMupoBaTh U YPOBEHb
COBEPILEHCTBOBATh - yMEHHE
TOKYMEHTAIIHIO v MOJIEIUPOBATh
Y4ETOM  COOMIOACHUS] OU3HEC-TTPOIECCHI
[paB ¥  HHTEPECOB c y4eToM
AKITMOHEPOB n M3MEHEHHI BO
MHBECTOPOB. BHEIITHEH u
MIIK 6.3. meTonamu BHYTPEHHEH cpeze
(hopMupOBaHUs OpraHH3ALNN.
NOKyMEHTaLluY,

HEOOXOAUMBIX JUIs
CO371aHHs HOBBIX
[peANPUHUMATENILCKHX|
CTPYKTYp crioco6amu
pa3penieHus
[KOH(IMKTHBIX

7.2 Ixkana u KpUTEPHH OLEHMBAHMSA Pe3yIbTATOB 00yUYCHUSA

[IkaJtel OIeHUBAHUS PE3yIbTATOB IPOMEKYTOUHOUN ATTECTAIIMH U UX ONIHCAHHE:

Dopma npomescymouHol ammecmayuu: 3a4em.

[TpomexyTouHas arrecTamusi o0ydaronuxcs B Gpopme 3auéra MPOBOAMTCS MO pe3yIbTaTaM
BBITIOJIHEHHSI BCEX BHUIOB YYE€OHOH pPabOTHI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM IO JIaHHOU
TUCIUIUTAHE (MOJYJT0), IPH 3TOM YUUTBIBAIOTCS PE3YJIbTaThl TEKYIIETO0 KOHTPOJIS YCIICBAEMOCTH B
TeueHue cemectpa. OIeHKa CTeNEeHH TOCTHKEHHS OO0YYaroUIMMUCS IUIAHUPYEMBIX pPe3yJIbTaToB
OoOydYeHHUs M0 AWCHUILINHE (MOIYJII0) TPOBOJUTCS IMPETOoJaBaTeNieM, BEIYIIUM 3aHATHS I10
JUCHUIUIAHE (MOJYJII0) METOJIOM SKCIEPTHOW OleHKU. [Io uToraMm mpoMeXyTOYHOW aTTeCTaluu
BBICTABIISICTCS «3a4TCHOY» WIIH «HE 3a4TCHOY.

K npomesxcymounoii ammecmayuu OOnyckaromcs moabKo CHyOeHmvl, SbINOJHUGUIUE BCE
8UObL YuebHOU pabombi, npedycmompentvle pabouell npoepammon no oucyuniumne «lIpoyeccuoiii
MeHeOHCMEeHM» (NPOULTU NPOMENCYMOUHBLU KOHMPOIIb)

Mlxkana
OLICHUBAHUSA

Onucanune

3aureHo

BrimonHeHs! Bce BUBI yueOHOH padOThI, IPEeIyCMOTPEHHbIE YYEOHBIM TLIAHOM.
CTyneHT JEMOHCTPUPYET COOTBETCTBHE  3HAaHUM, YMEHUN, HaBBIKOB,
NpUBEICHHBIM B Ta0nMIax ToOKa3aTeled, ONepupyeT MNPHOOPETEHHBIMU
3HAHUSIMU, YMEHHSIMU, HABbIKAMH, MPUMEHAET UX B CUTyalUsAX IMOBBIIICHHOU
cinoxHoctd. [Ipm sTOM MOryT OBITH NOMYIIEHBbI HE3HAUUTEIbHBIC OLIMOKH,
HETOYHOCTH, 3aTPYIHCHUS [IPU aHATUTHYECKUX OIEpaLUsIX, IEPEHOCE 3HAHUM U
YMEHUI Ha HOBbIE, HECTAH/IaPTHBIE CUTYALIUU.

He 3aureno

He BbimonmHeH oauH uiau Oojee BUIOB YyueOHON pabOThI, MPeayCMOTPEHHBIX
y4eOHBIM TIaHOM. CTYJEHT JAEMOHCTPUPYET HEIOJIHOE COOTBETCTBUE 3HAHUH,
YMEHHI, HaBBIKOB, MPHUBEJCHHBIM B TaOMUIaX TIOKa3aTeNel, JOMyCKarTCs
3HAYUTENBHBIE OMIHOKH, MPOSIBISIETCS OTCYTCTBUE 3HAHUIN, YMEHUH, HABBIKOB 10
psAoy MOKa3aTesneil, CTYJEHT HCIHBITHIBAET 3HAUYMUTENIbHBIE 3aTPYyAHEHUS IpH
OTNIEPUPOBAHUU 3HAHUSIMU U YMEHUSIMHU MIPU UX MEPEHOCE HAa HOBBIE CUTYAIUH.
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7.3  OuneHo4HbIe CPeACTBA

IlepeyeHb OLIEHOYHBIX CPEACTB MO AUCHUIIMHE
«IIpoueccHbIN MEHEAKMEHT)

No HaumenoBanue [IpencraBnenue
oC | oueHouHoro KpaTkas xapakTepuCcTHKa OLIEHOYHOI'O CPEACTBA | OLEHOYHOI'O CPeACTBa
CpeAcTBa B ©OC
ITpoxykT camocTosITENTLHON pabOTHI CTYAEHTA,
Toknaz, TPEICTABIISIFOIINIA cO00# myOIMIHOe
1 coobIIeHTE BBICTYILICHHE IO MPE/ICTABICHUIO MOy EHHEIX Temsl ZIOKIIaJ10B,
(IC) PE3Y/IBTATOB PEIIEHU OTpe/IeNeHHOH yqe§Ho- coo01IeHn
HPaKTUYECKOH, yueOHO-UCCIIe0BATENbCKON UITH
HAyIHOM TEMBI
Cucrema cTaHIapTU3UPOBAaHHBIX 3aJaHUM,
) Teer (T) MO3BOJIIONIIAS ABTOMATH3HPOBATD POLEAYPY ®DoHp TECTOBBIX
W3MEPEHUS YPOBHsI 3HAHUM U YMEHHUN 3alaHui
00yJarmIerocs.
Hrorosas ¢dopma otieHku 3HaHMA. B BhICIIMX
3 3auer (3) y4eOHBIX 3aBEJICHUSIX MTPOBOISTCS BO BpEMs Bormpocsr k 3auery
9K3aMEHALIMOHHBIX CECCUH.

7.3.1. Texyuuii KOHTPOJIb

TeMBbI TOKJIAI0B 10 AUCIHUILIHHE
«IIpoueccHbIN MEHEeIKMEHT
(popmupoBanue komnereHunu I1K-2)

1. Haubonee pacnpoctpanéHHble HOTaLMU B cpepe MOIETMPOBAHUS IPOLIECCOB.

2. CoBpeMeHHbIE CITOCOOBI KOOPAUHAIIMN pabovYnX 3a1ad.

3. AnanTtuBHbIN Kelic-MeHekMeHT. [Ipumenenne B Poccuiickoil mpakTuke.

4. [IpoGnembl U3MepeHust kKauecTBa OM3HEC MPOLIECCOB.

3. Passutue cucreM yrpasiaeHUs 0 LIEIISAM.

6. MexaHu3M KoopaAHHaLUU OU3Hec-mpoleccoB B cucreme BPM.

7. Haubonee pacnpoctpaneHHble THOKHE METO0JIOIMH YIIPABICHHS TPOESKTAMH.

8. OpeliMBOPKH U pedepeHTHbIE MOAECIH.

9. Meroauku KOHTPOJIA HaJl 3aTpaTaMu.

10. HenocraTkn ananTUBHBIX CTPYKTYD YIIPaBICHUS.

11.  IloHATHE «aJanTUBHOCTb CUCTEMBI YIIPABICHUSD)

12. Kpurepun, npyuHIUIBL, 1 BO3MOKHOCTH aIaITUBHON OPraHU3aLUN.

13.  OxapaxTepu3syiTe cTauu «KU3HEHHOTO IIMKJIa Opranu3anumny». KakoBa qomkHa ObITh
MOTHBAIIMOHHAS MOJUTHKA PYKOBOJICTBA Ha KaX10i cTaguun?

14.  HudopmaunonsHsie Oapbepbl, NpUpoAa HX BO3HUKHOBeHMs. [lyTm mpeomosieHus
OGapbepoB.

15.  OCHOBHBIE 2JIEMEHTHI CUCTEM YIPABIEHUS OPTaHU3ALNECH.

16. Kpurepun kauectBa cucTeM yIpaBICHUSI.

17. 3aBHCHMOCTb KpPUTEpUEB KadyeCcTBa CHCTEM YIPABIEHUS U OCHOBHBIX 3JIEMEHTOB
KOHCTPYKIUU CUCTEM YIIPABJICHMUS.

18.  Ilouemy B OCHOBE IPOEKTUPOBAHMSI CTPYKTYPBI JIEKUT CIIELIHATIN3ALUsA?

19. Cy1iecTByeT Jii CTPYKTYypa, caMas ONTUMasbHast Jist 1'000# opraHu3aiumn?




20.  Tumbl OpraHU3alMOHHBIX CTPYKTYp MPEANPUATHA: JOCTOMHCTBA, HEAOCTATKH U
yclioBus uX Haubosee 3hPEeKTUBHOTO UCIIOIB30BAHMUS.

21.  Crpykrypa u cTparerus npeanpusTus.

22. [IprumMeHuMOCTh KOHLIETIIUU AJTAITUBHOTO KelCc-MeHeKMeHTa B PD.

23.  Poup IT TexHONOTHIA B IPOSKTUPOBAHUH M COTIIACOBAHUN OH3HEC-TIPOLIECCOB.

24. KPI manamest uiim caMoyOHitCTBO 711 KOMIIaHUN?

25.  Kakum 00pa3oM MOKHO MOBBICHTH IIEHHOCTh KOMIIAHUY JIJISI KITHEHTOB?

26. Scrum wu Agile Tompko g pazpabotkm [10? WMmm Her? IlepcnekTHBBI
pacrpocTpaHeHus JaHHBIX METOJOJIOTHI B IPyTUE CEKTOPHI SKOHOMHUKH.

27. [Tpo6aema koopaunaiuu Cpokos, TexHonorngHocTH U L{eHHOCTH TpoayKTa (YCayru)
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B Metozosioruu Agile. BoamoxxHocTH €€ perieHusi.

Kputepun onenku qoxkiaga

OTHOIICHHUC K
TEMEC

Ne| Kpurepuit | Ouenka
OTIL X0p. YOBIL. HEYJIOBIIL.
1 | Ctpykrypa | B mokmane B noxnane Onna u3 B noxknane ne
JOKJIaaa MPUCYTCTBYIOT MPUCYTCTBYIOT CMBICTIOBBIX MIPOCIIEKUBACTC
CMBICIIOBBIC TPH CMBICIIOBBIC 4acTeH B JOKJIAJE | s HATHIUE
4acTH, 4acTu, OTCYTCTBYET CMBICTIOBBIX
cOaaHCUpPOBaHH | HeCcOATAaHCUPOBAH yacTei
bIC 10 00BEMY HBIC 10 00bEMY
2 | Conepxanu | Comepxanue Conepxxanne He B | Comepxanue He B | ConmepikaHue He
€ JIoKIaaa OTpa)xaeT CyTh MIOJIHOM Mepe MOJTHOM Mepe OTpaXkaeT CyTh
paccMaTpuBaeM | OTPaXKaeT CyTh OTpaXkaeT CyTh paccMmarpuBaeM
Oif MpoONeMBbl M1 | pacCMaTpUBaeMON | pacCMaTpPUBAeMO | O MPOOIEMbI
OCHOBHBIC IPOOJIEMBI HITH i ipoOIIeMBI 1 WJIH OCHOBHBIE
MOJTy4YeHHBIE OCHOBHBIE OCHOBHBIE MOJTy4YCHHBIE
PE3yJIbTATHI MOJTy9ICHHBIC MOJTyYCHHBIC PE3YJIBTATHI
PE3YJIbTATHI pE3yNIbTaThI
3 | Bmagenue Crynent Crynent Biageer | CtyaeHt CryneHt He
MaTepuango | MOJTHOCTHIO U3NIaraeMbIM HEJ0CTAaTOYHO BIIAJICET
M BJIQJICCT MaTEPHUATIOM, CBOOOTHO M3JIaraeMbIM
U3NIaraeMbIM OPUEHTHPYETCS B | BaJieeT MaTepHUaIoM,
MaTepHaIoM, npoOieme, W3JIaraeMbIM cmabo
OpUEHTHUPYETCS B | 3aTPYyIHSIETCS B MaTepUajoM, OpUEHTHUPYETCS
npobieme, OTBETax Ha cinabo B IIpolieme
CcBOOOIHO HEKOTOpBIC OpUEHTHUPYETCS B
OTBEYaeT Ha BOIIPOCHI npobsieme
BOIPOCHI
4 | CootBetcTB | N310KEeHHBIN N3noxeHHbIi B uznoxennom N3noxeHHbIi
ue TeMe MaTepuan MaTepuan MaTepuaie MaTtepuan B
MOJIHOCTHIO COJICPIKUT MPUCYTCTBYET HE3HAYUTEIIbHO
COOTBETCTBYET AJIEMEHTBI, HE OombIIoe i cTeneHu
3asIBJICHHOM TeME | COOTBETCTBYIOIIN | KOJIMYECTBO COOTBETCTBYET
€ TeMe AIIEMEHTOB, HE TeMe
UMEIOTITUX
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TecTbl MO TMCHUILTHHE
«IIpoumeccHbIN MEeHeIKMEHT
(popmupoBanue komnerenunu [K-2)

Beigensitor 5 rpymnn KIHOYEBBIX IOKA3aTesied ONTHUMU3MpPYEMbIX IponeccoB. K rpymre
«1oKazatenu ¢pparMeHTaIi OU3HEC-IPOIECCOB» OTHOCHUTCS:

A) 10X0/1, KOTOPBI TPUHOCUT JAHHBIN OU3HEC-TIPOLIECC OpraHU3aIuN

B) addekTuBHOCTD 1€ATEIBHOCTH OPraHU3alMU U KOHKYPEHTOCTIOCOOHOCTh OpraHu3aluu

C) xapakTepUCTUKH OpraHU3allMOHHOM CII0)KHOCTH OM3HEC-IpoLecca

OTBET: C

[Tpu noctpoernu aepeBa paboT pabOTHI MPUHATH PA3IeIATh Ha:

A) BHYTpEHHHE U BHEUTHHE

B) npsimble 1 KOCBEHHbIE

C) poautenbCkue U 104EpHUE

OTBET: C

OcHOBHOH Tpo1iecca LeJenojaranus OpraHu3aliy sBIsSeTCs:

A) Muccus opraiu3anuu

B) uenu opranuzamum

C) 6uzHec-mpoiiecc

OTBET: A

[Iporienypa mepeoCMBICICHUS, BHECEHHs] W3MEHEHHH U TepenpoeKTUpOBaHHE OH3HeC-
MPOIIECCOB, HA3bIBAETCS:

A) KOHTPOJIUHT

B) pennxunupuHr

C) muddepenumarnus

OTBET: B

PenHxeHeprHT MOXKHO pa3AeIuTh Ha 1Ba HAIPaBICHUS:

A) peMHXUHUPUHT B KPU3HCHBIX YCIOBUSX

B) cTparernueckuii peMHXUHUPHUHT

C) byHKIMOHATBHBIN PEMHKUHUPUHT

OTBET: B

Kaxkoit n3 HmKenepeuncaeHHbIX ITYHKTOB SBJISICTCA a/IallTallue 1epeBa paboT opraHu3aium?

A) nepeBo Ou3HeC-HANpPaBICHUN OpraHU3aINH

B) nepeBo neneit opranuzanuu

C) onucanue opraHu3allMOHHON CTPYKTYpPbl OPraHU3aluU

D) marpuna pacnpenenenus OTBETCTBEHHOCTH

OTBET: B

JInst oHOM U TOM K€ OpraHu3ald MOXKET CYILIECTBOBATh HECKOJBKO JIEPEBHEB 3TOTO BUIA:

A) nepeBo Ou3Hec-HaNpPaBICHUN OpraHU3aH

B) nepeBo paboT opranuzanuu

C) nepeBo ueneit opranuzanuu

OTBET: A

B MeHeIKMEHTE BBIACIAIOT MATh OCHOBHBIX BHJIOB OTBETCTBEHHOCTH. Kakue IyHKTHI U3
HIDKETIEPEUHCTICHHBIX K HUM OTHOCATCS?

A) ropuauyeckas

B) agmunMcTpaTHBHAS

C) undopmarnronHast

D) yronosnas

E) ¢unancosas

OTBET: E
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Beigenstor 5 rpynm KIHOYEBBIX TOKA3aTeNied ONTHUMHU3MpPYEeMbIX IponeccoB. K rpymrme
«TIOKa3aTeNu pe3yIbTaTUBHOCTH OU3HEC-TIPOLIECCOBY» OTHOCUTCS:

A) 10x0/1, KOTOPBI TPUHOCUT JAHHBIN OU3HEC-TIPOLIECC OpTraHU3aIuN

B) addexkTuBHOCTD 1€ATEIHHOCTH OPTaHU3alMK U KOHKYPEHTOCTIOCOOHOCTh OpraHU3aIlluu

C) xapakTepHCTUKH OpraHU3allMOHHOM CJI0)KHOCTH OM3HEC-IpoLecca

OTBET: A

Beigensttor 5 rpymnm KIHOYEBBIX IOKA3aTesied ONTHUMHU3MpPYEMbIX IpoueccoB. K rpymre
«TIOKa3aTeNu CTOMMOCTH OU3HEC-MPOIIECCa» OTHOCUTCS:

A) noxon, KOTOPBIN MPUHOCUT TaHHBIA OM3HEC-TIPOLIECC OPTaHU3aAIUU

B) addexkTuBHOCTD 1€ATEIBHOCTH OPraHU3alMU U KOHKYPEHTOCTIOCOOHOCTh OpraHU3alluu

C) xapakTepHCTUKH OpraHU3allMOHHOM CII0)KHOCTH OM3HEC-IpoLecca

OTBET: B

Nudopmanus MOKET BBICTYIIATh B POJIH:

A) Bxo/1a Gu3Hec-mpoIecca

B) BeIXOa OU3HEC-TIpoIIecca

C) pecypca busHec-Tporiecca

D) Bcero BhllIENEPEYUCIEHHOTO

OTBET: D

[IpuHuun peanu3anuu pEeUHKUHUPUHTA «pAlMOHAIM3ALUSA TOPU3OHTAIBHBIX CBS3EH»
3aKJII0YAETCS B:

A) HaileTIeHUH TTOJTHOMOYHUSIMU TOPU30HTATBHBIX MOAPA3IEICHUN, KOTOPBIE UM HEOOXOIUMBI
JUISL BBITIOJIHEHUSI OM3HEC-TIpoIiecca, 32 KOTOPbI OHU OTBEUYal0T, C MUHUMAJIbHOM 3aBUCUMOCTBIO OT
BEPTUKAJIIBHOTO PyKOBOJICTBA

B) cHmxeHuu 3atpaT Ha MOBEPKY BBIMOJIHEHHBIX PA0OT ¥ KOHTPOJIb HAJl UX UCIIOJTHEHUEM

C) MUHUMH3ALMU COTIIACOBAHUMN MTPU MPUHITUH PELICHUN

OTBET: A

[IpuHuun peanuzanuu peMHXUHUPUHTA «KYJIbTYpa PEIICHUS 3a1a4n» 3aKII0YaeTCs B!

A) HaJlelIeHUH TOJTHOMOYHSIMH TOPU30HTANIBHBIX MOIpa3iesieHui, KOTOpble UM HEOOXOIUMBI
JUISL BBITIOJIHEHUS OM3HEC-TIpoliecca, 32 KOTOPbIil OHU OTBEYAIOT, C MUHUMAJIbHOW 3aBUCUMOCTBIO OT
BEPTUKAJIBHOI'O PYKOBOJICTBA

B) cHmkeHuu 3aTpaT Ha TOBEPKY BBIMIOJTHEHHBIX PAOOT ¥ KOHTPOJIb HAJl UX UCTIOTHEHUEM

C) MUHUMH3AIIMN COTIIACOBAHUMN TIPU TPUHITHH PEIICHUN

OTBET: C

[IpuHuun peanu3anyuy peMHXKUHUPUHTA «PALMOHATIN3ALMS YIPABICHUYECKOTO BO3ACHCTBUS
3aKJIF0YAETCs B!

A) HaJleleHUH TOJTHOMOYHSIMH TOPU30HTAIBHBIX MOIpa3iesieHui, KOTOpble UM HEOOXOIUMBI
JUIsL BBITIOJIHEHUs OM3HEC-TIpoLiecca, 32 KOTOPbIil OHU OTBEYAOT, C MUHUMAJIbHOW 3aBUCUMOCTBIO OT
BEPTUKAJIIBHOI'O PYKOBOJICTBA

B) cHmkeHuu 3aTpaT Ha OBEPKY BBIMIOJIHEHHBIX PAOOT ¥ KOHTPOJIb HAJl UX UCIOTHEHUEM

C) MUHUMH3AIIMN COTIIACOBAHUMN TIPH TPUHITHH PEIICHUN

OTBET: B

AHpu @aiioiib ABIISIETCSI OCHOBATEIEM:

A) mIKOJIBI HAYYHOT'O MEHEIPKMEHTA

B) mkose1 amMUHUCTPATUBHOTO YIIPABJICHHUS

C) mKOBI YETOBEYECKUX OTHOIIECHUN

OTBET: B

O®penepuk Telop sABILETCS OCHOBATEIEM:

A) IIKOJIBI HAYYHOTO MEHEKMEHTA

B) mkosbp1 aiMUHUCTPATUBHOTO YIIPABJICHUS

C) mIKoIBI YEIOBEUECKIX OTHOIICHUM

OTBET: A
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Ontod Meito u [1apketr DoieT SABISAIOTCS OCHOBATEISIMHU:

A) IIKOJIBI HAYYHOTO MEHEKMEHTa

B) mixosel aMUHUCTPATUBHOTO YIIPABIICHUS

C) mKOJBI YeTOBEUYECKUX OTHOIICHUN

OTBET: C

B coBpemMeHHOM MeHeIKMEHTE TP BUAa KOHTPOJISI 00bEeTUHSET:

A) nuBepcudukanus

B) pennxunupuHr

C) KOHTpOJIMHT

OTBET: C

Ha >xecTkoM (TOTaJIbHOM) KOHTPOJIE OCHOBAH:

A) TIpoLIeCCHBI MEHEKMEHT

B) ¢pyHKIMOHATBHBIN MEHEKMEHT

C) cucTteMHBIH TTOAXO0.

OTBET: B

KoneuyHocTs MoJienu - CBOMCTBO MOJIEINH, IPU KOTOPOM:

A) MoJieb COOTBETCTBYET OPUTHMHAILY JIMIIB 110 33JaHHBIM KPUTEPUAM

B) Mozens oTpakaeT 3aaHHbIE CBOWCTBA MOJIETUPYEMON CUCTEMBI JOCTATOYHO TOUHO

C) no mMepe n3ydeHus: 00beKTa MOJICTUPOBAHHS MOJICIIN TIPETEPIIEBAIOT U3MEHEHUS

OTBET: A

Koro Ha3bpIBaloT A€1yIIKONH COBPEMEHHOTO MEHEPKMEHTA?

A) Anpu daitonb

B) ®penepux Teiinop

C) Dnron Meiio u [Tapker domrer

OTBET: A

Cpenu 5 OCHOBHBIX (PYHKIIMH MEHEXKMEHTa (DYHKIHS, KOTOpas HOCUT BEPOSITHOCTHBIN
XapakTep, YTO MO3BOJSET «IPEeIBUAETH» (MpeArnoyaraTh) BapuUaHTHl Pa3BUTHS TE€X WIM HHBIX
CUTYyalHii, 3TO:

A) TutaHupoBaHue

B) nporuosupoBanue

C) moTuBanus

D) opranuzamms

OTBET: B

Cpenu 5 ocHOBHBIX (yHKIIMA MEHEHKMEHTa (DYHKITHS, KOTOpas 3aKII0YaeTCs B pa3paboTke
aIropuTMa JAeUCTBUMN AJIs JOCTHUXKEHMSI TIOCTABJIEHHOM LI€TIM WU JKEJIAaEMOT0 Pe3yJIbTaTa, 3TO:

A) TUTaHUpOBaHKE

B) nporao3upoBanue

C) moTuBanus

D) opranuzauus

OTBET: A

Cpenu 5 OCHOBHBIX (DYHKIMHA MEHEKMEHTa (DYyHKIIMS, KOTOpast OTBEYaeT 3a MO0y KACHUE U
BOBJICYCHHUE B IPOU3BOICTBEHHBIN (TPYI0BOI) MPOIECC OpTraHU3AINH, ITO:

A) TutaHupoBaHue

B) nporuo3upoBanue

C) motuBanus

D) opranuzanus

OTBET: C

HcTouHNKOM TOMONHEHHS BCEX BUJOB PECYpCOB U MOTPEOUTETEM TOTOBOIO IMPOIYKTa,
IIPOM3BOJUMOr0 OpraHU3alel, BHICTYIIAET:

A) BHEIIHAS cpesia OpraHu3aliu

B) BHyTpeHHSS cpeia opraHu3aiu
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C) u To, u apyroe

OTBET: A

B ocHOBe KaKoro moaxo/1a JIeKHUT PEUHKUHEPUHT OU3HEC-TTPOIIECCOB!

A) TIpOLIECCHBIN TTOAXO/

B) dyHKIMOHATBHBIN TOIXOA

C) cucTteMHBIH TTOAXO0.

OTBET: A

Brixos OusHec-mporecca 31o:

A) pe3ynbTat OM3HEC-TIpoIiecca

B) nauano 6usHec-mporecca

C) pecypchl Ou3Hec-Tporecca

OTBET: A

KnuenT Ousnec-mporecca 31o:

A) motpeOuTens NpoayKTa (TOBapOB, YCIYT)

B) Brnagener nponecca

C) cMmpbIca mporiecca

OTBET: A

OCHOBHBIMU XapaKTEPUCTHKaMHU OH3HEC-Tpoliecca, KOTOPhIe OMPENENSIIOT TOYHOCTh €ro
UCTIOJIHEH U], TPAaBUIBHOCTh JOCTUTHYTOTO pe3yibTaT WM BIMSHUE JTAHHOTO OM3HEC-Tpolecca Ha
JeSITeIbHOCTh OpraHu3allii, Ha3bIBAIOT:

A) KIItoueBBI€ MOKa3aTeIn OU3HEC-Ipolecca

B) Bxoaw1 6u3Hec-mporecca

C) BBIXO1BI OM3HEC-TIpOIIECCa

OTBET: A

CamocrosaTenbHON 007acThI0 3HAaHMSA, HAYYHOM JUCHUIUIMHOW M TpoQecCHOHATHHON
00J1aCThIO IEATEILHOCTH yMPaBIICHUE ObLIO IPU3HAHO B!

A) XX Beke

B) XXI Bex

C) XIX Beke

OTBET: A

AJIeKBaTHOCTb MOJIEJIN - CBOMCTBO MOJEIIN, IIPU KOTOPOM:

A) MOJeNIb COOTBETCTBYET OpUTHHAITY JIMIIb 110 33JaHHBIM KPUTEPUIM

B) Mozens oTpakaeT 3aaHHbIE CBOWCTBA MOJIEIUPYEMON CUCTEMBI JOCTATOYHO TOUHO

C) no Mepe nzydyeHust 00beKTa MOACTUPOBAHUS MOJIETH MPETEPIIEBAIOT U3MEHEHUS

OTBET: B

JIMHAMUYHOCTH MOJIEHU - CBOMCTBO MOJIEJIH, IPU KOTOPOM:

A) Mozesib COOTBETCTBYET OPUTHHAIY JIUIIb MO 3aIaHHBIM KPUTEPHUSIM

B) Monens oTpakaeT 3aaHHBIE CBOMCTBA MOJICTTUPYEMON CUCTEMBI JIOCTATOYHO TOYHO

C) no mepe n3ydeHus: 00beKTa MOJCTUPOBAHHS MOJICIIN IPETEPIIEBAIOT U3MEHEHUS

OTBET: C

TexcToBbIi cIOCOO omKcaHuss OU3HEC-TIPOIIECCOB:

A) camblil pacripOCTpaHEHHBIH

B) camplii hopmannzoBaHHbII

C) caMblit HaTJISATHBII

OTBET: A

TabmuuHeIi cioco6 onucanusi OU3HEC-TIPOIIECCOB:

A) camblii pacnipoCTpaHEHHbIN

B) camprit hopmanm3oBaHHBII

C) camblil HaTJISAHBIN

OTBET: B

I'paduueckuii criocod onucanust GM3HEC-MIPOLIECCOB:
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A) camblil paclipOCTpaHEHHBIN

B) camplii hopmanm3zoBaHHBII

C) camblil HATJISAHBIN

OTBET: C

Permamenramusi Bcex OW3HEC-TIPOIECCOB OpTraHMW3allMM W WX (POPMAIBHOE OIHUCAHHE
SIBIISICTCSL:

A) 00s13aTeIBHBIM

B) HeoOs3aTenbHBIM

C) 3aBUCHUT OT CUTyalluu

OTBET: A

OcCHOBHBIMU OHM3HEC-TTPOIIECCAMU HA3BIBAKOTCS:

A) mporieccel, TpeAHAa3HAYCHHBIC Ui OOECHEUEHUsS >KU3HECHOCOOHOCTH BCEX OM3HEC-
MPOIECCOB OPraHU3allH, MOICPKKA HHPPACTPYKTYPhl OPTaHU3AIHH

B) mpomecchl, sBISIOMUEcSs OCHOBHBIMH HCTOYHUKAMH (T€HEpaTopaMu) JO0XO/0B
OpraHu3aIuu

C) mporiecchbl, 0XBATHIBAIOIIUE M BBIMOJIHSIONIME MMOJHBIA UK YIPABICHUS IS KaXI0TO
YPOBHSI OM3HEC-TIPOIIECCOB ¥ OPTaHU3AINUHU B 1[EJIOM

OTBET: B

ObecneunBarOMMU OU3HEC-TIPOLIECCAMH HA3bIBAIOTCS:

A) Tmporieccel, MpeaHa3HAYCHHBIC JII OOCCIEUYCHHS >KHU3HECTIOCOOHOCTH BCEX OM3HeC-
MPOIECCOB OpTraHU3aIlH, MOJICPKKAa HHPPACTPYKTYPhl OPTaHU3AINH

B) mpomeccel, sBIsAOMMECS] OCHOBHBIMH HCTOYHHKAMHU (T€HEpaTOpaMu) JOXOJIOB
OpTraHu3aIu’

C) mporiecchl, 0XBATHIBAIONINE M BBIMOJHSIONINE MMOJHBIA UK YIPABICHUS IS KaXI0TO

YPOBHSI OM3HEC-TIPOIIECCOB ¥ OPTAHU3AINHU B I[EJIOM
OTBET: A

7.3.2. [IpomexxyToUyHasi aTTecTalus
Bomnpoch! Kk 3a4eTy N0 TUCHUILIHHE

«IIpoueccHbIN MEeHEeIKMEHT
(¢popmupoBanue komnerenunu IK-2)

1. Omnpenenenue yrnpaBiaeHust OM3HEC-IPOIIECCAMHU.

2. CyIIHOCTh QAN TUBHOTO YIPABJICHUS OpraHU3aluei.

3. 30HBI OTBETCTBEHHOCTHU M 003aHHOCTH BIIaJieNblia OU3HEC-TIPOIecca;
4. 30HBI OTBETCTBEHHOCTH M 0053aHHOCTH MPOIIECCHOTO JIUJEPA;

5. 30HBI OTBETCTBEHHOCTHU M 00S3aHHOCTH aIMUHHCTPATOpa MPoLecca;
6. 30HBI OTBETCTBEHHOCTHU M 003aHHOCTH MPOLIECCHOIO aHAJIMTHKA;

7. 30HBI OTBETCTBEHHOCTH M 00S3aHHOCTH MPOLIECCHOTO METO/10JI0Ta;

8. [lenn MoIenMpOBaHUS TPOIIECCOB.

9. CyIHOCT MOHATHS «IIOTOK PaboT»

10.  TlocnenoBaTenbHOCTH AEHCTBHM IPU NPOECKTUPOBAHUM MPOLECCA.

11.  Mogenu ynpaBiaeHus! OpraHu3alliOHHBIMU U3MEHEHUSMU.

12. [IprumHEl CONTPOTHUBIICHMS IEPEMEHAM B PAMKAaX MpoLecca aJanTaluu.
13.  CymHocTh TepMHHA «yHpaBieHue 3P PEeKTUBHOCTHIO MPOIIECCa.

14. CyTb METOA0JIOTUHU Scrum.

15.  Cytb metononoruu Agile

16. Metognonorus PDCA. Uto gaeT ycrenHoe BHIMOTHEHNE KaKI0H (aspl?
17.  Craguu 3penoctu OU3HEC-TIPOLIECCOB.
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Hauboinee pacnpocTpaHeHHbIE POLIECCHBIE HOTALINH.

[TpumeHeHnEe OJI0K-CXeM TIPU MOJICITUPOBAHHH.

CymHocts KoHUenmu «Llemnoyka co3manust HEHHOCTH.

CoObITHs TOOYXTAIONIHME HAYaTh MPOLEAYPY aHaIH3a OU3HEC MPOIECCOB.
XapaKTepUCTUKHU ONITUMAJIBHON YIPABIEHYECKOW KOMAHIbI

Crioco6bI cOopa nHbopMaIuu AJIs aHaIu3a.

[Tokazarenu onepannoHHON 3(HEKTUBHOCTH 110 OM3HEC-TIPOIIECCY U MTOTOKY padorT.
OO0s13aHHOCTH OTlepaTopa MPoeKTa B MeTo10JIoruH Agile.

Kpurepun 3¢ pexTHBHOCTH OU3HEC-TTPOIIECCOB.

OCOOCHHOCTH OIMCAHHBIX OU3HEC-TIPOLIECCOB.

Oco06eHHOCTH KOHTPOJIMPYEMBIX OU3HEC-TTPOIIECCOB.

CyIHOCTh ¥ 0COOCHHOCTH MHTEIPUPOBAHHBIX OM3HEC-TIPOIIECCOB.
OcCo0eHHOCTH POAKTUBHBIX OU3HEC-TIPOLIECCOB.

Dtarnbl MPOSKTUPOBAHUS OU3HEC-TIPOIIECCOB.

YpoBHM JeTanu3aliy IpU MOJCTUPOBAHUH OM3HEC IPOIIECCOB.

CriocoObI 1 TIOKa3aTesn U3MEPEHUs KauecTBa OU3HEC-TIPOIIECCOB.
TexHOJ0THs MPEOI0JICHUS CONPOTUBIICHUS OPTaHN3AIIMOHHBIM U3MEHEHHUSIM.
OnpeneneHue yrpapieHust OM3HEC-TIPOIIECCAMHU.

«buonornyeckas» Moaens npeodpazoBanus 6usHeca (4R)



