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1. Ileau, 3axa4M ¥ IVIaHMPYeMble pe3yJabTaThl 00y4eHHUsI N0 M CHHUILJIMHE

[lesnbr0 OCBOEHUS TUCLUIUIMHBI « Y IIPABICHUE IPOCKTAMMY SIBJISIETCS U3YUYCHUE U OCBOCHHE
00y4JaloIMMHUCS TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B O0OJACTH yMpaBiICHUS
MPOEKTaMU 10 POPMHUPOBAHUIO MPEACTABICHUHN O MPOCKTHOMN JEATEIBHOCTH (OT 3apOKICHUS HIICH
JI0 peali3aliy MPOEKTa) KaK O IEJIOCTHOW CHUCTEME, BCE 3JIEMEHThI KOTOPOil B3aMMO3aBHCHUMBI.
Branenue TeOpeTHMYECKUMH OCHOBAMHM M TMPAKTUYCCKUMHU HABBIKAMU B OOJACTH YIIPaBJICHUS
MPOEKTaMU HEOOXOIMMBI JJisi YCIEHIHOIO OCBOEHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTH,
ONPEAEISIOIIMNX TPOMBILICHHOE PA3BUTUE U YIIPABIICHHU S, CO3/IAHUS U PEau3allii THHOBALIMOHHBIX
MIPOEKTOB, MPOGECCHOHATBHOIO JTMYHOCTHOIO POCTA U CAMOPA3BUTHS, KPEATUBHOTO PELICHUS 3a7a4
TEKYIIEr0 M CTPATErHYeCKOro YIPABJICHUS: HAYMHAs C YIPABICHUS NEPCOHAIOM MU 3aKaHUYMBas
OCBOCHUEM HAYKOEMKHUX TEXHOJOTHM.

3agaun u3ydeHus JUCHUNIMHBI

OcHOBHBIE 337]a41 U3yYECHHS TUCLMILIAHBIL:

- HU3Y4YCHHEC OCHOBHBIX MCTOOAOB U TEXHOJIOTHI YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIILUH
IMPOCKTAa, KOMAaH/ bl IIPOCKTA, INIAHUPOBAHUEC ITPOCKTA, pCalu3alusd U T. /.,

- M3y4YCHHME OCHOBHBIX TEXHOJOTHI IPOEKTHOrO YIpaBJIEHUE: XapaKTePUCTUKH, CIIOCOObI
IPUMEHEHHUS, OTPAaHUYEHUsI, JOCTOMHCTBA, HEJOCTATKHU, 00JIaCTh MCIOJIb30BaHUS (IPUMEHEHUs) U

T.1.;

- (GOopMHpOBaHHME U Pa3BUTHE TEOPETHUYECKHX 3HAHUN M MPAKTUYECKHX HABBIKOB B 00JacTH
TEXHUYECKOTO U COIMAIBHOTO MPOSKTUPOBAHUS U YIPABJICHUS POEKTAMH.

OOyyenrne mo AUCHMIUIMHE «YTpaBieHHE IMPOEKTaMU» HaIpaBIeHO Ha (OpPMUPOBAHUE
y 00y4YarOUINXCS CIeTYOINX KOMIETCHITHIA:

Ko u HaumMeHOBaHUe NHauKaTOpBI 10CTHKEHHS KOMIETEHIIMU

KOMIIETeHIM I

VK-1. Cnocoben ocymectisate | UYK-1.1. Ananusupyer 3amady, BbIIeNsIsE €€ 0a30BbIe
MOUCK, KPUTUYECKUH aHAIU3 U COCTaBJISIONIHE

CUHTE3 UH(pOpMaIH, NYK-1.2. OcymiecTBisieT TOUCK, KPUTHIECKH OLICHUBAET,
MPUMEHSATh CUCTEMHBIN OX01 | 000011aeT, CUCTEMATU3UPYET U PaHKUPYET HHPOPMALIHIO,
JUISl peIlieHUs] TOCTAaBICHHBIX TpeOyeMyto JUIsl pelIeHUs TOCTaBIEHHOM 3a1auun

3a1a4 NVYK-1.3. PaccMaTpuBaeT U mpeyiaraer palioHallbHbIe

BapHaHThI pCIICHUSA IMOCTaBJICHHOU 3aaa4u, UCIIOJIb3Ys
CHCTEMHBII noaxoa, KpUTHICCKH OUCHHUBACT UX
JOCTOMHCTBA U HCJOCTATKHU

VYK-2. CnocoOeH onpeaensiTh NYK-2.1. ®opmynupyeT COBOKYITHOCTb 3a/1a4 B paMKax
KpYT 3aJ1a4 B paMKax MIOCTABJIEHHOM 1I€IM MPOEKTa, PeIIeHne KOTOPBIX
MIOCTaBJIEHHOM 11eJI M BEIOMPATh | 0OecreunBaeT ee JOCTUKEHHE

ONTHUMAaJIbHbIE CIIOCOOBI X NVYK-2.2. Onpenensier cBA3M MEXAY TOCTaBICHHBIMU
pelIeHns, UCXOAs U3 3aJla4aMH, OCHOBHBIMHM KOMIIOHEHTAMH IIPOEKTA U
NEHCTBYIONIMX MPABOBBIX HOPM, | 0KHMJIa€MBIMU Pe3yJIbTaTaMU €ro pealn3aiiu

UMEIOIIUXCS PECYPCOB U NYK-2.3. Beibupaet onTuManbHble CIIOCOOBI IUTAHUPOBAHMS,
OrpaHUYEHUN pacrnpesiesieHuss 30H OTBETCTBEHHOCTH, pEIIeHMs 3ajad,

aHaJIn3a pe3ysbTaTOB C Y4YETOM JACHCTBYIOLIUX IPaBOBBIX
HOPM, HUMEIOIINXCSA YCIOBHH, PECYpCOB W OIPAHUYEHHIA,
BO3MO>KHOCTEH MCIIOJIb30BAHMUS

VYK-6. Cnoco0GeH ynpaBisTh NVYK-6.1. Mcnionb3yeT HHCTPYMEHTBI U METO/bI YIIPABICHUS
CBOMM BpEMEHEM, BBICTPAUBAaTh | BPEMEHEM IIPH BBINOJIHEHUN KOHKPETHBIX 3a/1a4, IPOEKTOB,
U PEaIN30BbIBaTh TPACKTOPHUIO IIPU TOCTUKEHUH ITOCTaBJICHHBIX LiETeH

CaMOpa3BUTHUsI HA OCHOBE




Koa v HanmMeHoBaHue
KOMIIeTeHI M i

I/IHZ[I/IKaTOPBI JAOCTHKCHUA KOMIICTCHIIUHN

MIPUHITAIIOB 00pa30BaHUs B
TEYEHUE BCEU KU3HU

NYK-6.2. OnpenensieT npruOPUTETH COOCTBEHHOMN
NESTENIbHOCTH, TMYHOCTHOTO PA3BUTHS U
po¢heCCUOHATILHOTO POCTa

NVYK-6.3. JleMOHCTpUpPYET FTOTOBHOCTb K IIOCTPOEHUIO
po¢eCCHOHATILHON Kapbepbl U ONPEIEIEHUI0 CTPaTEruu
poeCCHOHATFHOTO PA3BUTHUS HA OCHOBE OIICHKH
TpeOOBaHUI pBIHKA TPY/Ia, IPEIUIOKEHUH PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JJMYHOCTHBIX
BO3MOKHOCTEH U IPEAIIOYTCHUN

VYK-11. Cniocoben ¢popmMupoBathb
HETepIIMMOE OTHOLICHHE K
IMPOABJICHUAM 3KCTpEMU3MA,
TeppopH3Ma, KOPPYIIUOHHOMY
IIOBCACHUIO U
HPOTHBO/ICHCTBOBATH MM B
npodeccnoHaTBEHOM
AESATEIbHOCTH

NYK-11.1. O6nanaer pa3BUTHIM IPABOCO3HAHUEM U
c(hOpMHUPOBAHHOCTHIO IPABOBOI KYJIBTYpHhI, YBAXKEHHUEM K
MPaBY M 3aKOHY. 3HAET CYNIECTBYIOIINE
AHTUKOPPYILUOHHBIE MPABOBbIE HOPMBI

NYK-11.2. [lonnumaeTt CymHOCTb U MOJEIIH
KOPPYHIIMOHHOTO MOBEJEHUS U (POPMBI €ro MPOSIBICHUS B
pa3nuYHBIX chepax JIMIHOW U TPO(HEeCCHOHATLHOM
JeSITeIbHOCTH

NYK-11.3. Cobiroraet npaBuia 00IeCTBEHHOTO
B3aMMO/ICHCTBUS, aIEKBATHO MPUMEHSET HOPMBI IIPaBa u
crI0cO0BI NPOPHMIAKTUKN M TPOTHBOJACHCTBHUS KOPPYIIIHU

2. MecTO IMCHMILTHHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

I[I/ICIII/IHJ'H/IHa OTHOCUTCA K 4YacCTu,

dopmupyeMasi ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLIEHUN.
JucuuninuHa «YpaBiieHue NpoeKTaMu» N3ydaeTcs BO 2-OM CEMECTpe 00yUeHHUS.

Z[I/ICL[I/IHJ'II/IHEI HCMMOCPCACTBCHHO CBA3dHA CO CICAYIOHMIMMHU OUCHUIUIMHAMU W IIPAKTUKaMU

OOITI:

BBe,I[CHI/IC B IIPOCKTHYIO ACATCIBHOCTD;
OCHOBBI TEXHOJIOTHYECKOTO NpCANPUHUMATCIILCTBA,

HpOCKTHaH ACATCIIBHOCTD,

VYyeOHast mpakTHKa (MPOEKTHAS).

3. CTpyKTypa H coJep:KaHue TUCHTUTTIHHBI

OO6mass TpynoeMKoCcTh (00BEM) AUCHMILIUHBI «YTPABICHHE MPOEKTaMU» COCTABISET 2

3a4CTHBIX CANHUIIBI.

OObeM TUCHMITIIMHBI 110 BUJaM y4eOHbIX 3aHATHH (B yacax) — 72 yaca.
JlucuuniuHa npenoiaeTcsl y O4HOM U 3a04HOM (opM 00yUueHusl.
Bun npomexyTouHoi arTectanuu (hopma KOHTPOJIS): 3aUeT.

3.1. Buasl yueOHoil padoThI U TPYA0EMKOCTD
(mo gpopmam oOyueHus)

3.1.1. Ounas popma

Bcero yacoB \ Cemectp \

dbopmupyeMoil  ydyacTHUKaMu 00pa30BaTENbHBIX
otHowmeHui 010ka bl «/{uctmnuasl (Moaynn)y. JJucuuMHa OTHOCUTCS K 4acTH, GopMupyemoi
y4acTHUKaMU 00Opa3oBaTeNbHbIX OTHOIIEHUU Onoka bl«lucuunmunel (Moxynu)» - bl.2 «Yacrs,



Bua yuyeOHoii padoThI

AyauTOpHbBIE 3aHATHS (BCEro)

B toMm uucine:

Jlexknuun

[Tpaktuueckue 3ansrus (I113)

Cemunapsl (C)

Jlaboparopusie paboTsl (JIP)

CamocrosiTesibHasi padoTa (Bcero)

B Tom uucie:

HOIIFOTOBKa K IIPAKTHUYCCKUM 3aHATHAM

IIpomeskyTOUHAS aTTeCTALMS

3auer

Hroro

72

3.2 TemaTHYeCKHUii TJIaH U3yYeHHUST TUCHUTLTHHBI

(o dopmam oOyueHus)

3.2.1 Ounas hopma o0y4eHuUs

Pa3zgenanl/TeMbl
JTUACIHUTLINHBI

TpynoeMKOCTb, 4ac

Bcero

AynuTopHas pabora

Jlex1x
17051

Cemuna
pckue/
MPAaKTHY
eCKHe
3aHATHUS

JIabo
pato
pHBIE
3aHs
THS

IIpakt
nyecka
s
MOJTOT
OBKa

Camoc
TOSATEI
bHas
pabora

Bgenenue.

VYpasneHue NpoeKTaMy Kak Hay4yHast
JTUCIUIIIMHA U TIpakTH4ecKas cdepa
JIeATeIILHOCTH

2

Tema 1. UYto Takoe mnpoekt?
OcHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Tema 2. PazpaboTka KOHIIETIIHH
MPOEKTa, OCHOBHBIE TPEOOBaHUSI K
KOHIICTIIINH, TBOPYECKOE MBIIIJICHUE

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH
yIpaBIEHUS IPOEKTaMU U IPOEKTHOM
JESITEIBHOCTBIO

Tewma 4. buzHec-muiaH npoekTa

Tema 5. Opranuzanus mpoeKkTa

Tema 6. Komana npoekra

Tema 7. TalilM-MEHEHKMEHT POEKTa

OO |01

Tema 8. Pa3paboTka u mnpuHATHE
YIPaBICHUYECKUX PEIICHUN

Ao |o

NN N B>

NIBRINEIN

Tema 9. Puck-MEHEDKMEHT NIPOEKTA

SN

N

N

11

Tema 10. J)Ku3HEHHBINM LUK IPOEKTa

N

N




TpyroeMkocThb, yac
AyauTopHasi paéora
Ne Pasae/ibl/TeMbl Cemuna | JlaGo | IIpakr | Camoc
n/n AMCHMIITTMHBI Bceero | Jlekn pekue/ | pato | maecka | TOATEN
| TDAKTHY | pHbIE st pHas
eckue | 3aHs | moaror | pabora
3aHATUS | TUSA OBKa
12 Tewma 11. 3aBepiieHne npoekTa 4 - 2 - - 2
13 Tema 12. MapkeTUHT poeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auet
Hroro 72 36 36

3.3 Conepskanue JUCHMILTHHBI

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaAKTEPUCTUKU MTPOEKTA.

Knaccugukanus npoekToB, IpU3HAKU KJIACCH(PHUKAIIMK TPOEKTOB. L{enn co3janns mpoeKTos.
Hctopust pa3BuTHs YHpaBieHHs MPOSKTAMH B paguoTexHHUKE. [IpoeKT kak OOBEKT yIpaBlICHUS.
MeTtononorus ynpasieHus IPOEKTaMHU.

Tema 2. Pa3paboTka KOHIETIINY IPOEKTA, OCHOBHBIE TPEOOBaHHS K KOHIICTIIIUH, TBOPUECKOE
MBILIICHHE.

[TpoexT kak crnoco0 yIOBIETBOPEHUS COIMAIBHON MOTpeOHOCTH obmecTBa. Mest mpoekra:
dbopmanu3zanys uiaei, alpTepHaTUBbI, apaMeTpsl oTOopa. KimoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMU IpoLEecca YNpaBICHUs NPOEKTaMu U
IIPOEKTHOM 1€ATEIIBHOCTHIO.

ITpoexT kak cucrema (KapTa MpoeKTa, MachnopT MPOoeKTa, CTPYKTypa npoekta). [TunoraxHsit
IIPOEKT

Tema 4. busHec-m1aH NpoekTa.
TpebGoBaHus K cofepkaHUI0 OM3HEC-TIIaHa, BBl Ou3Hec-iana. OCHOBHBIE pa3/ieNibl U UX
xapakTepucTuku. O1eHKa MPUBJIEKATEILHOCTH OU3HeC-TIIaHa IS HHBECTOPOB.

Tema 5. Oprannsanus mpoekra.

Opranu3anus NpoeKTHOW aedrenbHOCTH. OLiEHKa pecypcoB U pecypcooOecreueHHOCTH
npoekTa. Buemnsst cpena npoekta. Crelikxomaepsl. BHyTpeHHss cpena npoekTa, GopMUpOBaHHE U
yIpaBJI€HUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbI TPOEKTa, COIHMAIBHBIC POJIH.
Tpe60BaHI/ISI K KOMIICTCHTHOCTHU YYaCTHHKOB KOMAaHJBbI. JKuzHeHHBIN MUK KOMaHJbl ITPOCKTA.
Opranu3alvoHHas KyJbTypa IMPOEKTa.

Tema 7. TaliM MEHEUKMEHT IIPOEKTA.
TailiM-MeHePKMEHT NMpOeKTa — 3TO METOJIbl yrpaBieHus: BpemeHeM. [[na obydaromerocs —
TEXHUKU CaMOOPTaHM3allMM U yIpaBieHus coOoi. TaliM-MEeHEeIKMEHT MOMOTraeT 4eJlOBEKY WM




KOMITAHUU TUJIAHUPOBATh BpPEMS M DKOHOMHTH pecypchl. Uem Ooblie 3aJyMaHHOTO U YETKO
CIUTAHUPOBAHHOT'O MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE KaueCTBO HaIlIEH padOThl U KU3HU.

OcCHOBHBIE TEXHOJIOIMH IUIAHUPOBAHUSI BDEMEHH U YTIpaBJIeHMsI. Bpems kak 0JlMH U3 INIaBHBIX
pecypcoB IpoekTa. BpeMeHHbIe orpaHU4eHMs IPOeKTa, quarpamMma [anTa.

Tema 8. Pa3paboTka 1 MpuHATHE YIPABICHUYECKUX PEIICHH.

VYrpaBneHdyeckoe pelieHrue MpearnojaracT CpaBHUTEIbHYIO OIEHKY psiia albTEpPHATHUBHBIX
BapHAaHTOB U BBIOOp M3 HUX ONTUMAIbHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOIIET0 HMHTepecam
npoekTta. PazpaboTka u IpUHATHE YIIPABICHYECKUX PEIICHUH B ITpoIlecce pa3paboTKU U peain3aiun
npoekta. Bunel (kmaccudukanus) yrnpaBICHUSCKHX PEIICHUH, OCHOBHBIC TEXHOJIOTHH MPUHSTHS
yIpaBleHYeCKUX pereHuil. Metobl oneHKH 3(pGEeKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

Tema 9. Puck-MeHEePKMEHT MPOEKTA.

[TopTdens puckoB npoexTa u ero hopmupoBanue. JlomycTumMple/ HEJOMyCTUMBIE TOKA3ATENN
puckoB. OLeHKa PUCKOB NPOEKTAa U COBPEMEHHbBIE TEXHOJOIMM YIPABICHHUS PUCKAMH IPOEKTA.
BrnusiHrEe pHCKOB Ha MpoIEcC pean3aliy MpoeKTa (CTOMMOCTh, pecypehl u T.1.) Kinaccudukanms
MHBECTULMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU [IPU HHBECTUPOBAHUM.

Tema 10. )KuzHeHHbIN UK TPOEKTA.

JKu3HEHHBIN MUK MPOEKTa - 3TO MOCJIENI0BATEILHOCTh 3TANOB, YePe3 KOTOPHIE MPOXOISAT
MIPOCKTHI OT MHUIIMAIIMH JI0 3aBEPIICHHUS HE3aBHCHUMO OT UX CrielupuKku. YeTKoe MOHUMaHHUE ITUX
¢da3 1mo3BOJISIET MEHEIKEpaM M PYKOBOAMUTEISIM MaKCHUMaJIbHO 3(P(HEKTUBHO KOHTPOJIHMPOBATH
npoekTbl. OCHOBHBIE CTaJUM JKU3HEHHOTO IIMKJIA TMPOEKTa, UX XapaKTePUCTUKH MU (PYHKIIUU.
VYpasneHue KU3HEHHBIM [TUKJIOM MTPOEKTA.

Tema 11. 3aBepiieHue MpoeKTa.
3aBeplIeHHE MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W cTaguu. OueHka 3>QQPeKTUBHOCTH
npoekTa. ColManbHbIN U SJKOHOMUYECKHH 3 (DEKT OT peanu3aum MpoeKTa.

Tema 12. MapkeTUHT npoeKTa.

MapKeTHHIrOBO€ COIPOBOXKJIECHHUE IPOEKTa U MLIECTh COCTABISIOLUIUMX: MapKETHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTeTMM MapKEeTUHIa; (OpMHUPOBAHME KOHIEMIUM MapKETHHTa;
porpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra IPOEKTa; pealu3alus MEpOnpHUsTUH 10
MapKETHHTY MPOEKTA.

3.4 TemaTuka ceMHHAPCKUX/MPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IpaKTHUECKUE 3aHATUS
3.4.1.1 Cemunapckoe/npakTruueckoe 3aHsaTue 1 k teme Beenenue. YnpapineHue npoekTaMu

B MaTCpHUATIOBCACHNU KaK HaAy4YHas AUCHUILIMHA U IIPAKTHICCKasd C(bepa JCATCIIbHOCTH.

[Ipencrasienne mpenoaaBaress, MPOBEpKa COOTBETCTBUS YUCOHOH TpYIIBI U KOJUYECTBA
CTYJIeHTOB B Heil. DopMUpOBaHHE OKOHYATEIHHBIX CIIUCKOB CTYJIEHTOB C 3JI. IOYTOBBIMU aJ[PECaMH.
OOGcyxenue:

- (opmata yueOHBIX 3a/laHUI HHIUBUIYyaTbHBIX, KOJUIEKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCUUILINHE « Y TIPaBIE€HUE TPOCKTaMI»;

- OpraHu3alys U MpoBeJCHHE TEKYIEro KOHTPOJIs 3HaHUH o0yyaromuxcs B opMme onpoca.
Br16op Tembl pedepara/scce, IpeacTaBISIIOIIET0 CO00M KpaTKoe U3JI0KEHHE B TUChMEHHOM
BUJIC TOJYYEHHBIX pE3yJbTaTOB TEOPETHUYECKOI'O aHaju3a OINpeAeieHHOW HayuyHoil (yueOHo-



UCCIIEIOBATEIBCKON) TEMBI, TJ€ CIIyIIaTeNb PACKPBIBAET CYTh UCCIEAYEeMOU poOIeMbl, TPUBOAUT
pas3JInYHbIC TOUKU 3PEHHUS, a TaKkKe COOCTBEHHbIE B3IJIs/Ibl HA HEE.
YTOo4YHEeHHE TeMaTHKH pedepaToB U BHICTYNAIOIINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTHKH MTPOEKTA.
OOcyxeHre TOHATUS TPOEKT, [eNel W 3a7ad yNpaBiCHHs MPOCKTaMU; ITAOB MPOEKTa M HUX
BBINOJIHEHHE. V3yueHne CyecTBYIOMNUX MEXITyHAPOTHBIX U POCCHICKUAX aCCOLMAIIMIA YIIPaBICHUS
npoeKkTaMu. MeXIyHapoIHbIC U HAIIMOHATIBHBIC CTAHIAPTHI YIIPABJICHUS TPOCKTAMHU.

Opranu3zaiys u IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHHWA oOydJarommxcs B (opMe ormpoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHs. Y TOUHCHHE TeMaTHKH pedepaTroB U BBICTYNAOIIUX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K Teme 2. Pa3paboTka KOHLENIMM IPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxneHne KOHLENUuU npoekra. M3ydueHue OCHOBHBIX TpeOOBaHMN K KOHILIEMIIHU.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHIIETIIIUN YCIOBHOTO MTPOEKTA.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIs 3HaHUI oOydaromuxcs B (popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUA. Y TOUHEHHE TeMaTUKu pedepaToB M BBHICTYMAIOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuyeckoe 3aHatue 4 k Tteme 3. OCHOBHBIE 3aKOHOMEPHOCTHU

YIPAaBIEHUS IPOEKTaMU U IPOEKTHOMN AEATEIbHOCTBIO.

OOcyx/eHrne TEpMHUHA «IIPOEKTHAsl JAEATEIbHOCTbY», BbBIIBICHHE 3aKOHOMEPHOCTEH B
yIpaBJICHUU MPOEKTOM. UTO Takoe >KM3HEHHBIA IUKJ MPOEKTa: ero ¢assl u 3Tanbel. OCOOCHHOCTH
YIOpaBIEHUS >KU3HEHHBIM IIMKJIOM IpoekTa. IlapameTpbl M XapakTEpUCTUKU MPOEKTHBIX pPaloT.
Mopenu u cTpaTeruu yIpaBlIeHUs TPOEKTaMU.

Opranu3anus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUH o0ydvaromuxcs B popme orpoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3aHATHUIO 5.

3.4.1.5 CemuHapckoe/mpakTuyeckoe 3aHsaTue 5 k teme 4. buznec-miaH npoekra.

OO6cy>xaeHre NoHATUS Ou3Hec-TIaH npoekTa. [Iponeccsl M ypOBHHU IIIAHUPOBAHMS IIPOEKTA.
B3aumocBs3p  (yHKIOMI yopaBieHHS MPOEKTOM H Ou3Hec-tuiaHa. lIporeccHblit MOaxon K
yOpaBieHuio MpoekToM. llpuHnunel 3¢@exkTUBHOro ympaBieHUs MpPOeKToM. busHec-miuaH u
MOCJIEI0BATEIBHOCTD ATANOB YIPABICHUS MPOEKTOM.

Opranu3zaiys ¥ NpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUM oOyyaromuxcs B popMme orpoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3aHsaTue 6 k Teme 5. Opranuzanus IpoeKTa.

OO6cyxneHre MOHATHS OpraHu3alus MpoekTa. [IpoekTHBIH aHaau3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccum, neneil u 3amay npoekra. [lpaBuna
TIOCTPOCHHS JiepeBa 1eseid. Peccypco-obecneuenne mpoekra: TpeOOBaHUS K HEMY.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJISl 3HaHUH oOydJaroniuxcs B opme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTrueckoe 3austue 7 k teme 6. Komanna npoexra.
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OcHOBHBIE TPUHIUTIBEL (HOPMUPOBAHHSI KOMAaHIbI TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pPa3BUTHSI KOMaH/Ibl. YTIpaBieHNe KOMMYHUKAIIMSIMU B KOMaH/IE.

Opranuzanus ¥ MpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUI oOydaronuxcs B (popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATUIO 8.

3.4.1.8 CemunHapckoe/mpakTHYecKoe 3aHaTHe 8 K TeMe 7. TaiiM-MeHePKMEHT POESKTa.

OO6cyxneHre NoHITHs TAWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBiieHus: BpemeneM. [lis
00ydaromerocs: — Kak TeXHUKa CaMOOPTaHU3AIMH U YIIpaBiieHUs co0ol. [nannpoBanue BpeMeH! U
HSKOHOMHUS PECYPCOB B YIIPABJICHUH MPOEKTOM.

Opranu3anus ¥ MpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUI oOydaronuxcs B (popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3anstue 9 k Tteme §. PazpaboTka u mnpuHsSTHE
YIPaBIEHYECKUX PEIICHUH.

OOcyxneHrue yOpaBlIEHYECKOrO0 pelIeHHsl Ha OCHOBE aHaiuu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €r0 NPUHATUS B YIpaBJIeHUU MpoeKkToM. Touka Oe3yObiTouHoctu. OO6cCyxaeHue
IUITAHUPOBAHUS ACCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOW NOJMTUKU. [IpuHsATHE pemieHud 1o
neHooOpazoBanuto. OOCyKIEHHE 3aJa9 ONEPATUBHOTO U MIEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUI oOydaromuxcs B (popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONIUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/npaktudeckoe 3ansatue 10 k teme 9. PUCK-MEHEPKMEHT MPOEKTa.

OOcyxaeHrne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Ielb KOTOPOro
ONpeAeNuTh M MPeloTBPAaTUTh PUCKU JHMOO0 MHUHUMHU3MPOBATh HUX  IOCIEACTBUS IS
npoekta. OOCyKIeHHe UHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YACTUYHOMW WJIN MTOJTHOM MOTEpU
WHBECTOPOM COOCTBEHHBIX BIIOKeHUI. OOCYX)IeHNE HEAUBEPCUPUITUPYEMBIX (CHCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHUS MPOLEHTHBIX CTABOK, BAIIOTHBINA, MHMISIUOHHBIN MOJUTHYECKUM.
OO6cyxnenue  auBepcU(UUIUPYEMBbIX  (HECUCTEMHBIX) PHUCKOB:  JEJIOBOr0, (hDMHAHCOBOTO,
orepamoHHoro. O0CyX AeHNe METOAOB OLIEHKH MHBECTHIIMOHHBIX PHCKOB: SKCIIEPTHOTO METOJA,
METO/Ia aHallu3a, METOJIa AHAJIOTUH, METO/1a KOJTMYECTBEHHOU OIICHKHU.

Opranuzanus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIS 3HaHUN o0ydaromuxcs B popme orpoca.
3acnymuBaHue pedeparoB M0 TEME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3ansTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 x teme 10. JKusHeHHBIH UK TPOEKTA.

OO6cyxenre )KU3HEHHOTO IIUKIIa TPoeKTa. JKU3HEHHBIHN UK MPOEKTa TTIOMOTAET: YIAyUIIUuTh
KOMMYHHKAITMIO MEXKIY KOMaHAONW M 3aKa3uMKam#;, OBITh YBEPEHHBIM, YTO IEIbh JOCTHXKHMA C
MTOMOIIBIO JIOCTYIHBIX PECYPCOB; YMPABIATh PUCKAMU U MUHUMH3HpOBaTh ux. OOcyxaeHue ¢as
YKU3HEHHOTO IIMKJIa IPOEKTa: MHUIMAIUS, TUTAHUPOBAHUE, UCTIOIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Opranu3anys 1 MPOBEACHUE TEKYIIETO KOHTPOJS 3HaHWK oOydaromuxcs B (hopme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYIMAIOMINX K
3aHsATHIO 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anarue 12 k teme 11. 3aBepiieHue npoekra.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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OOcyxIeHrne 3aBEepIICHUS MPOEKTa KaK 3aKIIYUTEIBHOIO JTalma €ro J>KU3HEHHOTO IIHKIIA,
pe3yJIbTaTOM KOTOPOTO SBIISIETCS MOJITBEPKICHUE u JOKYMEHTaIbHOE
o opMIICHHE 3aBEPIICHHS BCEX padOT MPOEKTa U OKOHYATEIIbHOE pa3pelieHne BCEX CIOPHBIX
BOIIPOCOB MEXKJy 3aMHTEPECOBAHHBIMU CTOpOHAMH MpoekTa. OOCyXJAeHHEe CIIEHAPUEB 3aKPBITUS
IIPOEKTA:

- €CTECTBEHHOE 3aBEpILEHHUE MPOoeKTa (IIPOMCXOJIUT, KOTJa MPOEKT JOCTUIAET CBOMX KOHEUHBIX
1LeJIel U 3aKphIBA€TCS €CTECTBEHHBIM 00pa3oM B CpPOK);

- HEECTECTBCHHOE  3aBEpIICHHWE  TpOeKTa  (MPOMCXOIUT, KOTJa  MPOEKT  JIOCTHTaeT
MPEKIECBPEMEHHOTO 3aBEPILICHUS 10 PA3IMYHBIM IPUYMHAM: (PMHAHCOBBIM; U3MEHEHHSIM PHIHOYHON
CUTYallUW; IPOCUETaM MPU IJIAHUPOBAHUH U B XOJIC peaTr3alluu MPOCKTa; BOSHUKHOBEHUS YCIOBHIA,
KOTOpBIE JIeNIAl0T Peau3allnio MPOEKTa JUIsl HHBECTOpa OecIioye3HoMn).

OO0cyxeHrne anropuTMa 3aBepiieHus npoekta. OOCyKICHHEe W3MEpPEHHs] OICHKU COIHAIbHOM
3HAYUMOCTH IIPOEKTA.

3acnymuBanue pedeparoB 1Mo TeMe 3aHATHSA. Y TOYHEHHE TEMAaTUKH pedepaToB U BBICTYMMAOIINX K
3aHsATUIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k teme 12. MapkeTHHT IpOEKTa.

OOcy>x/ieHre BHEIIHET0 U BHYTPEHHEr0 MAapKETHHTa MpOeKTa. PaccMOTpUM MapKETHUHT B
JIBYX aCMeKTax: CoJIep:KaHrue MapKEeTHHTa MPOEKTa U peaau3alys MapKeTUHra Ha Pa3IMYHBIX dTanax
€ro JKM3HEHHOTO mukia. OOCYyXIeHHE WIECTH COCTABJISIOMIUX MApPKETHHTA: MapKETUHTOBBIC
UCCleIoBaHusl; pa3paboTKa CTpaTeTud MapKeTUHTa; (OPMUPOBAHHME KOHIICTIIMM MapKETHUHTa;
nporpaMMa MapKETHHTA TPOEKTa; OI0/DKET MAapKEeTHHTA MPOCSKTA; peam3arysl MEPONPHITHHA I10
MapKETHHTY MPOeKTa. Mozenb KU3HEHHOTO IMKJIA MPOAYKIHUU KaK OJUH U3 BaXXHBIX AJIEMEHTOB
KOHIICTIIINH TPOEKTA.

3acnymuBanue pedepaToB M0 TEME 3aHITHUS.

3.4.1.14 Cemunapckoe/npaktudeckoe 3anarue 14. O030pHOE IPAKTHUECKOE 3aHATHE.
OO030pHOE MPAKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT yrpasieHus.OpraHuzanus H
MIPOBE/ICHHUE TEKYIIETO KOHTPOJIS 3HaHUM 00yuaromuxcs B (popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHATUS
(Yka3bIBaroTCsl TEMBI 3aHSATUH C IepeuHeM J1abopaTOPHBIX padboT)
JlabGopaTopHble 3aHATHS HE MIJIAaHUPYIOTCS.

3.5 TemaTnka KypcoOBBIX POEKTOB (KYypCOBBIX padoT)
KypcoBble npoekTsl (KypcoBble pabOThl) HE IUIAHUPYIOTCSL.

4. Y4yeOHO-MeTOAUYECKOe U HH()OPMALIMOHHOE o0ecriedeHne

4.1 HopmatuBHbie 1okyMeHThI 1 'OCThI

HopmartuBabie nokymeHTel W ['OCTsl mnpu H3y4eHUM JUCHUILUIMHBI HE
ucnosb3ytoTcs. [IpoekTHas rpynma rnpu pa3paboTKe MPOEKTa MOXKET BOCTIOIb30BAThCS
OTpacieBbIMU HOPpMATUBHBIMU JOoKyMeHTaMu U ['OCTamu.

4.2 OcHoBHas1 JIUTEpaTypa

1. VYmopaBieHWe TpOEKTaMH: yUYeOHHMK W TPaKTHKyM JUIs  BY30B /
A. W. bamamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkaueHko; mox penakuueit
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E. M. PoroBoii. — MockBa: U3matensctBo FOpaiit, 2026. — 302 c. — (Bericmiee
obpazoBanue). — ISBN 978-5-534-21476-5. —  TekcT: DSICKTPOHHBIA  //
O6pa3oBatenpHas maTdopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/582619 (nara obpamenus: 19.03.2026).

2. Topbawrxo, FE.A. YupapieHue TMpoeKTaMH: Yy4eOHUK JuUis BY30B /

E. A.T'op6amko ; mox penaknuei E. A. T'opbamko. — MockBa: W3gaTenscTBo
FOpaiit, 2026. — 358 c¢. — (Briciiee o6pazoBanue). — ISBN 978-5-534-19021-2. —
Texcr : nanextponHblt // OOpazoBatenbHas tuargopma FOpailit [caiiT]. —

URL.: https://urait.ru/bcode/589651 (mara obOpamenus: 19.03.2026).

3. 3y6, A. T. YupaBneHue npoeKTaMH: YYCOHUK W TMPAKTHKYM JUIS BY30B /
A.T.3yb6. — 2-¢ u3n., nepepad. u gon. — Mocksa: M3narensctBo FOpaiit, 2026. —
397 c.— (Breicmee oOpasoBanue). — ISBN 978-5-534-17500-4. — Tekcrt
aneKkTpoHHbIt  //  OOpaszoBatenbHas  mnatdopma  FOpaiitr  [caliT]. ——
URL.: https://urait.ru/bcode/583111 (mara obpamenus: 19.03.2026).

4.3 JlonosiHuTEIbHAS JIUTEPATYPA

1.  YmnpaBieHue npoekTaMu. [t-rexHosoruu: yueOHOe MoCcoOue I CPEeTHEro
npodeccruonansHOTO 00pa3zoBanus / moa penakiueit P. ®. ManukoBa. — 2-e u3g. —
MockBa: HMsmarensctBo  IOpaiit, 2025.— 167 c.— (IIpodeccronanbHoe
obOpaszoBanue). —  ISBN 978-5-534-20796-5. —  Tekcr:  21meKTpoHHBIN  //
OOpazoBarenpHas matdopma Opaiit [caitT]. —
URL.: https://urait.ru/bcode/558795 (mara obOpamenus: 19.03.2026).

2. llonaxos, H. A. YnpapiieHHe THHOBAallMOHHBIMHU MPOEKTAMU: YUEOHUK U
npaktukym 1isi By3oB/ H. A. Tlonsikos, O. B. Mortosunos, H. B. JlykamoB. — 2-¢
u3., ucnp. u non. — Mocksa: MUznatensctBo FOpaiit, 2026. — 384 ¢. — (Briciiee
obOpazoBanue). — ISBN 978-5-534-15534-1. — Tekcr : DJIEKTpOHHBIA //
OO6pazoBaTenbHas matgopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/583413 (mara obpamenus: 19.03.2026).

3. Yexmapes, A. B. Ynpapnenue nudppoBbIMU MPOCKTAMU U MPOLIECCAMU:
yuaeOHuK ans By30B/ A. B. UekmapeB. — 2-e u3z., mepepab. u jgom. — Mocksa:
NznarensctBo IOpaiit, 2026. — 424 c. — (Bricmiee ob6pazosanue). — ISBN 978-5-
534-18522-5. — TexcT: anextponHHbIl // O6pazoBaTenpHas miaTdopma FOpaiT [caiT].
— URL.: https://urait.ru/bcode/586395 (mata obparmenus: 19.03.2026).

4, llIxypko, B. E. YnupaBicHHe pUCKaMH IMPOEKTa: Y4eOHHMK JUIsi BY30B /
B. E. lllkypko; nox HayuHoil pegakuuein A. B. ['pebenknna. — 2-e¢ uza. — Mocksa:
M3narenscTBo IOpaiit, 2025. — 163 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-16836-5. — TekcT: anextponnslii / O6pazoBaTenbHas maaTdopma FOpaiT [caiiT].
— URL.: https://urait.ru/bcode/564262 (nata oopamenus: 19.03.2026).

5. Bewkyposa, A. b. YnpapieHre KOMaHI0H POCKTA: Y4eOHUK JIJIs BY30B /
A. b. BemikypoBa, H. A. KonsmoBa. — MockBa: W3partensctBo Opaiit, 2026. —
105c. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-21931-9. —  Tekcrt:

anexkTpoHHbIn  //  OOpasoBarenbHas  1matdopma  FOpait  [cadiT]. —
URL: https://urait.ru/bcode/599114 (mara obpamenus: 19.03.2026).



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
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4.4 DJIEKTPOHHBbIE 00pa3oBaTe/bHbIC pecypchl

1. Joctyn x uH(MOpPMalMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»
www.mospolytech.ru, koTopelit oOecrieunBaeT:

- JocTym oOywarommxcs K y4eOHbIM IUIaHaM, pabodyuM mporpammam
JUCLMIUIMH, TPAaKTUK, K HW3JaHUSAM OJIEKTPOHHBIX OWOIMOTEUHBIX CHUCTEM,
AJIEKTPOHHBIM HH(OPMALMOHHBIM U 00pa30BaTENbHBIM pecypcaM, YKa3aHHBIX B
paboumx nporpammax:

- MH(QOpPMHUpPOBaHUE 00YUAIOIINUXCS 000 BCEX U3MEHEHUAX yUeOHOI0 IIpoliecca;

- B3aMMOJEMCTBUE MEX/y YYaCTHUKaMH 00pa30BaTEIbHOIO Ipoliecca

4.5 JIuneH3noHHOe W CBOOOJAHO pacHpocTpaHsieMoe NPOrpaMMHOE
o0ecrieueHue

Oducusie npunoxennss, Microsoft Office 2013 (nu Hmke) — Microsoft Open
License. JTunensus Ne 61984042

4.6 CoBpeMeHHbBIE npogeccuoHaAIbHbIE 0a3bl JAHHBIX /|
HH(pOPMALMOHHBIE CTIPABOYHbIE CHCTEMbI

1. Koncynerantllntoc [DnexktponHsblil pecypc] CnpaBouHas mnpaBoBas
cuctema. — Pexxum nocryna: http//www.consultant.ru/.

2. BUIL] MOCKOBCKOTO MOJIMTEXHUYECKOTO YHHUBEPCUTETA [DIIEKTPOHHBIM
pecypc]. - Pexxum goctyma: https://lib.mospolytech.ru/ .

3. OBbC "Yuuepcuterckas bubnmoreka Onnaitn" [DneKTpoHHBINA pecypc].
- Pexxum nocryma: https://biblioclub.ru/ .

4, DIeKTPOHHO-0MOIMOTeUHAS cucTemMa «M3naTenbcTBa Jlanby
[DnexTpoHHBIHN pecypc]. - Pexum qoctyna: https://lanbook.com/

5. DIeKTPOHHO-OMOIMOTeYHass cucTeMa Znanium.com [DIJIEKTPOHHBIH
pecypc]. — Pexum mocryma: https://znanium.com/.

6. DeKTPOHHO-0MOIMoTeYHas cucreMa FOpait [DnekTpoHHBIN pecypc]. —

Pexxum nocrtyna: https://urait.ru/.
1. DnekTpoHHo-0nbanoTeuHas cucrema BOOK.ru [DnekTpoHHbIit pecypc|.
— Pexum nocrtyna: https://www.book.ru/.

5. MarepuaibHO-TEXHHYECKOE 00ecneueHue

Aynuropuu JUisl IGKIIMOHHBIX U CEMUHAPCKHUX 3aHATUN 001ero (oHaa: CTONbI
y4eOHbIE CO CKAMbsIMU, ayAUTOPHAs JOCKA, IEPEHOCHON MYJIbTUMEINNHBIN KOMIUIEKC
(mpoexTop, MPOEKIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpenogaBaTesns: CTOI,
CTYJL

6. MeToanueckue peKoMeH1auu


http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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6.1 Meronuueckne peKOMEHIAUMM [JIA NpenoJaBaTeisi M0 OPraHU3alUuM
00y4eHuUs

Jlanublii pasgen Hacrosuiedl pabOodeld mporpamMmbl IpeaHA3HA4YeH Ui HAYMHAIOIINX
npenoaaBaresieil U ClieluaiiCcTOB-IIPAKTUKOB, HE UMEIOIIMX OIbITa IPENO01aBaTEIbCKONW PadOThl.

JucnumnnuHa « YpaBieHUe POSKTaMu» sBIIeTCs AuciuiuinHon yactu PYII, dopmupyemoit
y4acTHUKaMu 00Opa3oBaTelbHbIX OTHOIIeHUH Onoka bl«lucuummuasl (Mogynu)» - b1.2 «Yacrs,
dbopMupyeMasi yyaCTHUKaAMU OO0pa30BaTeIbHBIX OTHOLICHHI» M 0oOecrneynBaeT HayallbHBIM 3Tamn
dbopMUPOBaHHE KOMIIETEHTHOCTH 10 HampapieHuto moarotoBku 11.03.01 «PannorexHnuka»
npoduns «HTeeKkTyanbHas painodJeKTPOHUKA U IPOMBILUICHHBII HHTEPHET BELICi».

OcHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca IMPENoJaBaTeNl0 CIEAYET yAEIATh
BOIpocaM (pOpMHUPOBAHUSI TOHUMAHHUS HOPMbI IPOEKTHOMN JAESITEIbHOCTH.

[Tpu u3ydeHNH JUCUUIUIMHBI HEOOXOIUMO O0ECIIEYUTh MOHUMAHHUE CTYIACHTAMH CYIIHOCTH
MIPOEKTHOM EATEIBHOCTH U MPAKTUYECKOE OCBOSHHE METO0JIOTUH PAa3BUTHS MHHOBALIMOHHOW HIeU
JI0 YPOBHS MacmTabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOMNPOCOB pa3leloOB  JUCHUIUIMHBL  JOJIKHO
3aKpEIUIATHCS aKTUBHOW MPAKTHYECKOW pabOTOH B paMKaX JTUCIUILTHHBI « Y IPABICHHE IIPOCKTAMI.

Jig  akTUBU3aUMK y4eOHOro Tpolecca MpU M3YyYEHUH AUCHUILTHHBL S()(HEKTHBHO
NPUMEHEHHE TEKYILEro KOHTPOJIs 3HaHWH o0ydJaronuxcs B (hopMe orpoca, a TaKKe 3aCIyINBaHNE
pedepaToB Mo Teme 3aHATHS.

B ycrmoBWsX ~ KOHCTpyMpOBaHHsI ~ OOpa3oBaTeNbHBIX  CHUCTEM  HA  HIPUHIUIIAX
KOMIIETEHTHOCTHOTO TMO/AX0JIa MPOU30IUIO KOHIENTyalbHOE W3MEHEHUE POJIM MpernojaBaTelis,
KOTOpBIM HApSAAYy C TPAAMLIMOHHOW POJIbIO HOCUTEJIS 3HAHUS BBINOJIHACT (QYHKIUIO OpraHu3aTopa
HAYYHO-TIOMCKOBOM paboOThl CTylEeHTa, KOHCYJbTaHTAa B MpoLeaypax BbIOOpa, 0OpabOTKH U
UHTEpHpeTanuu HHGOpMAIMH, HEOOXOIMMON Ui TMPAKTUYECKOTO ICHCTBUS W JalbHEUIIETO
pa3BUTHUSA, YTO JOJHKHO OOSA3aTENbHO YUYHUTHIBATHCS MPH MPOBEACHUM MPAKTUYECKUX 3aHSATHHA I10
JUCLIUIUINHE «YIpaBI€HUE IPOEKTaMMUY.

ITonpobHOE conepkaHHe OTIENBHBIX PaA3JeNioB JUCHMUIUIMHBI «YTIpaBlieHHE MPOEKTaMID»
paccmartpuBaetcs B 11.3.3 paboyeil mporpaMmsl.

Temarnka NpakTUUECKUX 3aHATUH IO pa3zienaM AUCLUIUIMHBI U BUJIaM 3aHATHN OTpakeHa B
11.3.4 paboueii nporpamMmsl. [IpoBeeHre NPaKTUUECKUX 3aHATUN OPUEHTUPOBAH Ha:

- W3YyYEHME CIEUUAIN3UPOBAaHHON JIUTEPATYPhl U MOMYJISIPHBIX IEPUOAUYECKUX U3/IaHNN;

- CIIeMaIM3UPOBAHHBIX NTHPOPMAIIMOHHBIX CaliTOB;

- (hopMHUpOBaHNE HAYYHO-O0OOCHOBAHHOI'O TOHMMAaHUSI OCOOEHHOCTEN YIPaBICHUs IPOEKTOM
COBPEMEHHBIX 00yYaloLUXCs;

- NIOCTAaHOBKY ILI€JIEH, OINpENEICHUE 3a/ad, IUIAHUPOBAaHUE O0KMIAEMOro pe3yJsibTara Ipu
3aBepUICHUH NTPOEKTA;

- MApKETUHTIa [TPOEKTA.

B m.3.3 ykazaHo TemaTtudeckoe cojep)kaHue aucHuIumMHbL. B m.3.4 ykazaHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja00paTOpHbIX 3aHATUH. [lepeueHb OCHOBHON M JIOTIOJIHUTEIBHOM
JUTEpaTypbl M HOBOCTHBIX HH(OPMALMOHHBIX CAlTOB, HEOOXOIMMBIX B XOJAE MPENOJaBaHUS
JTUCLHUIUIMHBL «YTIpaBlIeHUE NPOEKTaMu», MpuBeAeH B I.4 HacTosued padoueil mporpaMmsl.
[IpenogaBatento cieayeT OpPUEHTHUPOBATH CTYAEHTOB Ha HCIIOJIb30BAHHWE IPU MOJTOTOBKE K
CEeMMHAPCKUM/TIPAKTHUECKUM 3aHATHUSM I10 TUCIMIIIMHE COBPEMEHHOW HAyYHOUH JTUTepaTyphbl.

@OHIBl OLICHOYHBIX CPEJCTB AJIs TEKYIIEro KOHTPOJIS W MPOMEKYTOYHOW aTTecTaluu
oOyyaroIerocsi MpuBeAeHkI B 1.7 paboyeil mporpaMmbl C y4eTOM KOMIETEHTHOCTHOTO MOAX0Ja B
npouecce peanuzanuu OI1.

Onenka (GopM TeKyIIero KOHTPOJS M TNPOMEXKYTOYHOM aTTeCTallMd MpeaycMaTpUBaeT
ITOATOTOBKY K 3a4€Ty MO MPEUIOKEHHBIM B 11.7.3 BOIPOCaM.
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6.2 MCTOI[I/I‘IGCKI/IG YKazanud 1Jis1 oﬁyqamumxc;l M0 0OCBOCHHUIO ITUCHUIIJIMHBI
[Tomydyenue yriryONEeHHBIX 3HAHWM MO AWCIHUIUIMHE JOCTUTACTCS 3a CUET AaKTHBHOU
CaMOCTOSTENbHOM paboThl oOyyaromuxcs. BoigenseMble yachl 11e1ecoo0pa3Ho HUCIOIBb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M HAy4YHOW JTUTEpaTypoil Mo mpobiemMaM IUCIUIUIMHBI, aHAIN3a HAyYHBIX
KOHIIECIIINI.

B pamkax TUCHUIUIHHBI IPEyCMOTPEHBI pa3IuvHbIe (JOPMbI KOHTPOJISI YPOBHS JTOCTHKCHUS
00y4aroIUMUCS 3asBJICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@opMBI  TEKyIIETO KOHTPOJS — aKTUBHOCTh pabOThI Ha TNPAKTHYECKHUX 3aHATHUSAX,
TECTUPOBAHUE.

@opMOIl ITPOMEKYTOUHOTO KOHTPOJIS MO AUCUUIUIMHE SIBJISIETCSA 3a4€T, B XOJE KOTOPOTO
OLICHUBAETCA YPOBEHb JIOCTHIKEHUS OOYYarolIMMHCS 3asBICHHBIX HWHAUKATOPOB OCBOCHUS
KOMIIETEHIIUH.

6.2.1 MeTtoanyeckue yka3aHus 0 OCBOCHUIO JUCIUIIIMHBI.

CeMuHapcKue/NIPaKTUUYECKUE 3aHATUS TPOBOJATCS B COOTBETCTBUU C COJEpKaHHUEM
HacTosme pabodeld mporpammbel B oduiaiiH ¢opmare. [locenienne ceMHHAPCKUX/TPAKTHUSCKUX
3aHATUUN SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEMHHAPCKUX/MPAKTHYCCKUX 3aHATHH TI0 JUCHUIUIMHE «YTIpaBICHUE
MPOEKTaMU» OCYIIECTBIISIETCS B CAEAYIOMIHX (hopMax:

- OIIpoC 1Mo MarcpuaiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaAMOCTOATCIILHO 10
PEKOMEHIOBAaHHOM JIUTEPaType;

—  aHanu3 U 00CYK/ICHHE BOIIPOCOB MO TEME 3aHSTHSL

— TpeIcTaBiieHHE pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE I10 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acTHe B CEMHHAPCKHX/TIPAKTUUCCKUX 3aHSATHSX SBISCTCS 005S3aTEIbHBIM.

HOHFOTOBK& K HPaKTHYCCKHUM 3aHATUAM 00s3aTeIbHO BKJIIOYAaeT B cels HU3Y4YCHUC
KOHCIIEKTOB JICKIIMOHHOTO MaTepHalla W PEKOMEH/IOBAaHHOW JIMTEpPaTypbl MJsl aJCKBATHOTO
INIOHUMAaHHA YCIIOBUS U crnoco0a BBITTOTHEHUS 33I[aHPII>i, 3aIlJIaHMPOBAHHBIX IMPEIIOAaBaTCIICM Ha
KOHKPETHOE TIPaKTHYECKOE 3aHSITHE.

6.2.2 Meroanueckue ykazaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

CamocrostenbHas paboTa SBISETCS OCHOBHBIM BUIOM PaGOThI [0 OCBOEHHIO TEOPETHUECKHX
MaTepHaloB Kypca U MpUOOPETEHHIO TPYJOBBIX HaBBIKOB BO BpeMsl, CBOOOIHOE OT 00s3aTeNbHbIX
y4eOHBIX 3aHATHI. TEOPETHUECKOI0 MaTepuana U mpuodOpereHue TpeOyeMbIX HAaBBIKOB B paMKax
Llenb camocTOSATENBEHON PaOOTHI — MPAKTUYECKOE YCBOCHHE 00YUarOIMMUCS KOMIETEHIUH.

CamocrosiTenpHast paboTa 00ydJaromierocs: Hajl yCBOGHHEM y4eOHOro MaTrepuasa 1mo yueOHoi
JUCLUIUIMHE MOXET BBINOJHATBCA B OMOIMOTEKe YHHBEpCcUTETa, Y4YeOHbIX KaOHMHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JoMallHuX YycioBusX. CoaepkaHWe U KOJUYECTBO
CaMOCTOSITENIbHOW paboThl OOydwaromerocst omnpejaessercs y4eOHOW NpOorpaMMON JAMCLUIUINHB,
METOMYECKMMH MaTepHallaMu, MPaKTUYECKUMU 3aJJaHUsIMHU U YKa3aHUSAMH MIperoaBaTes.

W3ydyeHre OCHOBHOW M JONOJIHUTENbHOW JIUTEPATYphl MO AMCHMILUIMHE IPOBOAMUTCA Ha
pEryJIIpHOM OCHOBE B pa3pe3e KaKIOW TEeMbI JJIsl MOJATOTOBKU K IPOMEXYTOUHOM arrecTaluu Mo
JUCLUIUINHE «YTIpaBieHne npoekramuy. CIHCOK OCHOBHOM M JIONOJIHUTENBHOM JINTEPATYpPHI 10
TUCIUIUIMHE TIPUBE/IEH B 1.4 HacTosmiel padouel mporpaMMel.

IloAroTroBka K MpakTUYecKOMy 3aHATUIO. lIpakTHueckne 3aHATHSA MO3BOJIAIOT pa3BUBATh y
oOydaromerocss TBOPYECKOE TEOPETHUECKOE MBIIUIEHUE, YMEHHE CaMOCTOSITEIbHO H3ydaTh
JUTEpATypy, AaHATU3UPOBATH NMPAKTHKY; Y4aT YeTKO (OPMYJIHPOBATh MBICIb, BECTU JUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOUNTENBHO BaXKHOE 3HAYEHHE B PA3BUTUU CAMOCTOSITEIbHOTO MBILIUICHUS.

IlonroroBka K MNpakTUYECKOMY 3aHATUIO BKJIOYaeT JABa d3rtana. Ha mnepBom 3rame
oOydaromuiics IIIaHUPYET CBOIO CAMOCTOSITENIbHYIO paboTy, KOTOpask BKIIIOYAET: YSICHEHUE 3aJIJaHUs
Ha CaMOCTOATENbHYIO paboTy; MOJ00p OCHOBHON M JONOJHMUTENBHOM JMTEpaTyphl; COCTaBICHUE
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Iy1aHa pa6OTI:I, B KOTOPOM OHNpCACTIAOTCA OCHOBHBIC MTYHKTBI HpeI[CTO}IH_[Cﬁ IIOATOTOBKH.
CocraBreHre IIaHa TUCIUIUIMHUPYET U TOBBIIIACT OPraHM30BaHHOCTH B padoTe.

Bropoii sTan BKIIOYaeT HEMOCPEICTBEHHYIO OJATOTOBKY K 3aHSATHIO, KOTOPasi HAYMHACTCS C
U3y4YCHUS] OCHOBHOW W JOTOJHUTEIbHONW JuTepaTypbl. Oco00e BHHUMaHHE IPHU 3TOM HEOOXOANMO
o0paTHTh Ha COJIEpP)KaHHWE OCHOBHBIX MOJIO)KEHUW WM BBIBOJOB, OOBSCHEHHE SIBJICHHA U (DAKTOB,
ySICHCHHE TPAKTHYECKOTO MPWIOKEHHS pPAaCCMaTPUBACMBIX TEOPETHYECKUX BompocoB. [lanee
CICAYyCT MOATOTOBUTL TC3UCHI IJIA BLICTYHJ'IGHI/II\/JI 10 BCEM y‘-Ie6HbIM BOIIpOCaM, BBIHOCHMMBLIM Ha
NPaKTHYECKOE 3aHATHE WIH 0 TeMe pedepaTa, BEHIHECEHHOW Ha 3aHATHE, IPOIYyMaTh MPUMEPHI C
EeNIbI0 00ECTIeYeHHS TECHOM CBSI3M M3Y4aeMOW TEMBI C PeaIbHOM JKU3HBIO.

['0TOBSICH K BBICTYIUIEHHIO B PAMKaX IMPAKTUYECKOTO 3aHSTHUS, IPU HEOOXOJMMOCTH CIIETyeT
00paTUTHCS 32 HOMOUIBIO K IIPETOAaBATEIO.

Meroanueckne yka3aHus 10 NOATOTOBKE K NPOMEXYTOUYHOHU aTTecTalnuu

[TpomMexyTodHas aTTecTalus Mo JUCIUILUIHHE « Y IPaBIICHUE MPOSKTaAMI MMPOXOIUT B hopme
3adeta. [IpuMepHBIil IepeyeHb BOMPOCOB K 3a4eTy MO JUCHUILIMHE «YTPaBJICHHE MPOCKTaAMU» U
KPUTCPUH OLICHKN OTBCTA 06yt1a10111er00;1 JJIsA ueﬂeﬁ OLCHKU JOCTHUXXCHUA 3asIBJICHHBIX HHAWUKATOPOB
c(OpMHPOBAHHOCTU KOMITeTeHIIMU NpuBeaeHbl B coctaBe POC no aucHUIUIMHE B I1.7 HacTOsIEH
paboyeil mporpaMmsl.

OOyuaromuiics JAomyckaeTcst K IPOMEXYTOYHOH arTecTaM MO JAMCLUUIUINHE BHE
3aBUCHMOCTH OT PE3YJIBTATOB TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaJn3alud JUCHUIUIMHBI JJIsI UHBAJIWIOB U JIUI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMMU 300POBbA

OOyueHnue 1Mo AUCHUILTHHE « Y TIpaBJIeHUE MMPOSKTaMI» UHBAIUAOB U JIUI] C OTPAaHMYCHHBIMH
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocyiiecTiseTcs mpemnogaBaTesieM ¢ y4eTOM 0COOEHHOCTE!
NCUXO(HU3UUECKOTO Pa3BUTHS, WHIAWBHIYaJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3J0POBBS TaKHX
00y4aromuxcs.

Jlnist CTYIGHTOB C HapymIEHHSIMH OTOPHO-ABHTaTenbHON ¢yHKmmu u ¢ OB3 mo ciyxy
IpeayCcMaTpUBaeTCs COMPOBOXKIEHUE JIEKUUH W MPAKTUYECKUX 3aHATHH MyJIbTUMEIUHHBIMU
CpeACTBaMH, pa3aaTOUYHBIM MaTEPHAIIOM.

s crynentoB ¢ OB3 no 3peHuto mpeaycMaTpuBaeTcs NPUMEHEHNE TEXHUYECKUX CPECTB
YCWJIEHUSI OCTaTOYHOTO 3pEeHus, a TaKkKe MpeaycCMOTpeHa BO3MOXKHOCTh  pa3pabOTKU
ayJMoMaTepHuaoB.

[To nucuuninnae «YnpasieHUe NpoeKTaMu» 00yUeHHe UHBAJIMOB U JIUL C OTPAaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JI0POBbSI MOYKET OCYIIECTBIATHCA KaK B ayAMTOPUH, TaK M C HMCIOJIb30BaHUEM
ANIEKTPOHHONW  WH(OPMAIIMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIBLHOTO TMoOpTajga u
AJIEKTPOHHOM MOYTHI.

7. ®OH/I OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUSA Pe3yJIbTATOB 00y4YeHUs

IIpoMexyTouHas aTTecTalys: 3a4eT
Texynuit KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
MPAKTUYECKUX 3aHATHAX;

- pedepart/acce.



17
7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUYeHHA

7.2.1 KpuTepuu OlleHKH OTBETA HA 3a4eTe

[TpomexyTounas arrectanus oOydarommxcst B (popMe 3adera MpOBOJUTCS MO pe3yjIbTaTaM
BBINOJIHEHUS BCEX BUJI0B yU€OHOH paboThl, MPE1yCMOTPEHHBIX YUEOHBIMU IIJITAHAMU 110 JUCLIUIUIMHE
«YTIpaBiIeHUE IPOEKTAMU», IIPU 3TOM YUUTBIBAKOTCS PE3yJIbTaThl TEKYIETO KOHTPOJI YCIIEBAEMOCTH
B TedyeHue cemectpa. OLleHKa CTENEHH AOCTHKEHHsI 00y4aroIMMUCS IUIAHUPYEMBIX pe3yJbTaToB
00y4eHHUs 110 TUCIUIUIMHE IPOBOJUTCS IIPENOAABATENEM, BEYILIUM 3aHATHS 110 TUCLHUIUINHE.

Ilo mToram npoMe;KyTO4HON aTTeCTalUy M0 JUCLMILIMHE BBICTABIIETCS OLICHKA «3a4TEHO»
WU «HE3a4YTCHOY.

MIxaJyia oneHuBaAHUA Onucanune

BrinonHensl Bce Buabl yueOHOH paldOoThl, IPeAyCMOTPEHHbIE YUeOHBIM
rtanoM. O0yJaroIHiics crmocoOeH NCI0Ib30BATh METOAMYECKHIE IIPUEMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHMS  IPOEKTHBIX  PELICHMIA;
OCYILECTBIISITh (MHAHCOBO-2KOHOMHUYECKOE IUTAHUPOBAHHE
MH)KEHEPHOT0 MPOEKTa; COCTABIISITh TEXHUYECKOE 33aJJaHUE Ha Pa3paboTKy
3auyTeHo PaIMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHHUKO-IKOHOMHYECKUX
[OKa3areJieu.

[Ipy >TOM MOTryT OBITH JOIYIIEHHl HECYIIECTBEHHBIC OLIMOKH,
HETOYHOCTH, 3aTPYJHEHUS INPH aHAJUTUYECKHX OIepalusx, IepeHoce
3HAaHWI U YMEHUI Ha HOBBIC, HECTAH/IAPTHBIC CUTYAIIHH.

Komnerenuuu chopMrUpoBaHBbI.

He BpimonHeHn oauH wid  Oonee BUOOB  y4eOHOM  paboOTHI,
MPEyCMOTPEHHBIX y4eOHBIM TIJIAHOM. OOyuarommiics HE
JEMOHCTPHUPYET TEOpEeTUYECKHe 3HaHHs, HE CHOCOOEH HCIOIb30BaTh
METOJMYCCKUE  TMPUEMBI  TEXHHKO-d)KOHOMHYECKOTO  OOOCHOBAHUS
MPOEKTHBIX  pEIIeHHi; He yMeeT OCYIIECTBIATh (UHAHCOBO-
YKOHOMHYECKOE TUIAHUPOBAHUE WHKEHEPHOTO MPOEKTAa; HE CIIOCOOEH
COCTaBIISITh TEXHUYECKOE 3aJlaHue Ha pa3paboTKy paaroTEeXHHUYECKOI
CUCTEMBI C TOYKH 3PCHHS TEXHHKO-d)KOHOMHYECKUX IOKa3aTelieii u He
CrocoOeH OBICTPO pearupoBaTh Ha YTOYHSIOIIME BOMPOCHI, UCIBITHIBAET
3HAYUTEIIbHBIC 3aTPYAHCHHS PU OTICPUPOBAHNN 3HAHUSIMH H YMEHUSMHU
MIPU UX TMEPEHOCE HA HOBHIE CUTYAIIHH.

KomneTenmuu He chOpMUPOBAHEI.

He 3aureno

7.2.2. Kputepum oueHKH padoThl 00y4aonerocsi Ha NPaAKTHYeCKUX 3aHATUAX
«5» (OTJIMYHO): CTYZCHT aKTUBHO YYacTBOBAJI B 00CYKJIEHHUH TEMbI IPAKTUYECKOTO 3aaHu,
NPEIyCMOTPEHHOM TUTAHOM NPAaKTUYECKHUX 3aHSITHH; UCIIOJIb30BAI METOINYECKHIE TIPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBaHMS TPOEKTHBIX peIIeHUH; NpUMEHsT (UHAHCOBO-DKOHOMHUYECKOE
IUIAHUPOBAHWE HWHXXCHEPHOTO TMPOEKTA; COCTABISI TEXHHYECKOE 3aJaHHe Ha pa3paboTKy
pPalMOTeXHUYECKOH CHCTEMbl C TOYKHM 3pEHHs TEXHHKO-d)KOHOMHMUYECKHX  IOKa3aTelneil.
OO6yyaronuiicst 4eTko 1 6€3 OIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO padoTal Ha
NPaKTUYECKHUX 3aHATUAX; IPEJICTaBUI pedepaT U BHICTYIHII C COOOIIIEHUEM Ha BEIOPAHHYIO TEMY.
«4» (XOpoIo): CTYACHT YYacTBOBAJ B OOCYXICHHH TEMBI IPAKTHYECKOTO 3aJaHus,
NOPEIYyCMOTPEHHOM IJIAHOM TPAKTUYECKUX 3aHATUH; OOy4yaromMHCs C KOPPEKTUPYIOIIUMHU
3aMeYaHUsIMH TIPETIOaBaTeNsl HCIOIB30BAl METOAMUYECKUE TPHEMBl TEXHHKO-IKOHOMHYECKOTO
000OCHOBaHMS TMPOEKTHBIX pEIICHUH; NPUMEHAT (UHAHCOBO-?PKOHOMHUYECKOE IUIAHUPOBaHHE
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WH)KCHEPHOTO TMPOEKTa; COCTaBJIsT TEXHUYECKOE 3aJaHue Ha pa3pabOTKy paJuOTEXHHYCCKON
CHCTEMbI C TOYKH 3PCHHUSI TEXHUKO-IKOHOMHYECKHUX TMoKa3aTesaeid. OOydaromuiics OTBETHI Ha BCE
KOHTPOJIBHBIC BOIPOCHI, JOCTATOYHO AKTUBHO pa60TaJ1 Ha MOPAKTUYCCKHUX 3aHATUAX; MPCACTABUII
pedepat, HO HE BBICTYIIHIL.

«3» (YIOBJIETBOPHUTEIbHO): CTYACHT (ParMEHTAPHO Y4acTBOBAJl OOCYKICHHUU TEMbI
NPAKTHYECKOTO 3aaHus, MPEIYCMOTPEHHOW IUIAHOM MPAKTUYECKUX 3aHATHH; OOydYaromuiics ¢
KOPPCKTUPYIOIUMHA 3aMCHAHUAMHA NPCHOAABATCIIA UCII0JIB30BaAJI MCTOAUYCCKUC IMTPUCMbI TCXHUKO-
9KOHOMUYECKOTO OOOCHOBAHHUS MPOEKTHBIX PEIICHUH; COCTABISUI TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy pajMOTEXHUUYSCKONW CUCTEMbI C TOYKH 3PEHHUS TEXHHUKO-IKOHOMHUYECKUX IMOKa3aTescH;
00YyYarONIMIACS OTBETHJI HA HEKOTOPBIC KOHTPOJBHBIC BOMPOCHI C 3aMEUYAHUSIMU; HE IMPEICTaBHII
pedepar.

«2» (HeyI0BJIETBOPHUTEJILHO): OOyYarOIIUiiCs HE YJYacTBOBAI B OOCYIXKJICHHH BOIIPOCOB
NPAaKTUYECKOTO 3aJaHusl, MPEIyCMOTPEHHBIX IJIAHOM TNPAKTHUYECKUX 3aHATHH; 00ydarouuiics He
UCIIOJIb30BAJT  METOJMYECKUE MPUEMbl TEXHHKO-3KOHOMHUYECKOrO OOOCHOBAaHHSI MPOCKTHBIX
pEIICHHIT; HE COCTABIIsUT TEXHHYCSCKOE 3a/IaHUe Ha Pa3pabO0TKy PaiOTEXHUIECKON CHCTEMBI C TOUKH
3pEHHUS] TEXHUKO-IKOHOMHUYECKHMX IOKa3aTejiel; CTYyJICHT OTBETHUJ Ha KOHTPOJBHBIE BOIPOCHI C
OIMOKaMH WJIM HE OTBETHIJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MpeIcTaBui pedepar.

7.2.3. KpuTepun OneHKHU pe3yJbTATOB TECTUPOBAHUS
TeCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((praBJICHI/Ie IIPOCKTaMM» HC IIPOBOAUTCA.

7.3 OueHoOYHbIE CPeCTBA

7.3.1 Tekyunii KOHTPOJIb

ITpuMepHbIif IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU

BrustHre mpoekTHOTO 00y4eHust Ha MPOo(EeCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCT.
Yro Takoe MUIOTAKHBIN IPOEKT.
KakoBa pons On3HeC-TIIIaHUPOBAaHUS B YIPABICHUN TIPOCKTAMHU.
Crelikxoniepbl Kak y4aCTHUKH BHEUTHEN Cpe/ibl IPOEKTHON JEsITeIbHOCTH.
[Tepeunciure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAH b IPOCKTA.
B 4eMm BeIpakaeTcs BIUSHHE PUCKOB Ha MPOLECC Pealn3aliy IPOeKTa.
Kak ynpaBisitoT )KH3HEHHBIM ITUKJIOM ITPOEKTA.
B 4eMm BeIpakaeTcs counanbHbIi 3((EKT OT pean3aluy MpoeKTa.

Kak npumensercs auarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABICHHS TPOCKTOM.
0. Ananu3 6e€3yOBITOYHOCTH U BO3MOKHOCTH €0 MPUMEHEHHSI B YIIPABIEHUH TPOEKTAMH.
11. Kak pa3pabaTbiBaeTcsi CTpaTErus U COCTaBIAETCS OIO/IKET MApKETHUHIa MPOEKTA.
12. B yem BeIpakaeTcst 5KOHOMUUECKUH 3(p(PeKT oT peanuszanuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE POCKTA.
14. Yro Takoe npoekT? B yem 3akiroyaeTcss HCTOPUUECKUI aclieKT YIpaBIeHHs TPOEKTaMH.
15. Kakne WHCTpYMEHTHI U METOJIbl YIIPABJICHUS BPEMEHEM NPU BBIOJHEHUN KOHKPETHBIX 337134,
MPOEKTOB, P TOCTUKEHUH ITOCTABJICHHBIX 1ieneil Bam n3BecTHBI
16. B 4eM BBIpaXeHBI NPHOPHUTETHI COOCTBEHHOW JEATEIBHOCTH, JMYHOCTHOTO pa3BHTUS H
po¢eCCHOHATBLHOTO POCTa B MPOEKTHOM JeSITETbHOCTH.
17. B 4eM BeIpakaeTcs OIIEHKA MPHUBIIEKATEIFHOCTH OM3HEC-TIIaHA JIJISl HHBECTOPOB.
18. Kak opranuzyercs npoeKTHas AesTeIbHOCTb.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHUS KOMAH B IPOCKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KyJIbTypa MPOEKTa.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH TUIAHUPOBAHUS BPEMEHH B MTPOSKTHON JEATEIHHOCTH.
22. Yro Takoe moptdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI yIPaBICHYECKUX PEIICHUH.

BOoo~NoORWDNE
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24. Kakwue orepaTuBHBIE yIIpaBIeHUECKUE pelIeHUs] Bam n3BecTHBI.
25. HazoBuTte OCHOBHBIC 3aKOHOMEPHOCTH M CTaJIUH 3aBEPIICHHS TPOCKTA.
26. Kak peanuzyercsi MapKETHHIOBOE COIPOBOXK/ICHUE MTPOEKTA

ITpumepHsbie TeMbl pedepara/scce

1. Knaccuuxkanus npoekToB
2. VpasieHre NIPOEKTaMH M TIPOEKTHAS IEATETLHOCTD B COBPEMEHHOM MHPE

3. TpoeKT Kak crnocod yA0BIETBOPEHHs COLUATLHOM OTPEOHOCTH OOIECTBA.
4. IlpuoputeTbl COOCTBEHHOMN AEATENBHOCTH, JUYHOCTHOTO PA3BUTHUS U MPOPECCUOHATBHOTO poCTa
B IIPOEKTHOH J1€SATEITbHOCTH.
5. TOTOBHOCT K TOCTPOCHHIO MNPO(ECCHOHANBHOW Kapbepbl M  OINPECICHHIO CTpPATEeTHH
po¢eCCHOHATBHOIO PA3BUTHS HA OCHOBE OLICHKH TpeOOBaHUN pbIHKA TPYAa, IPEAJIOKEHUH phIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U IPEAIOYTEHUM.
6. BHewmHsAs 1 BHYTPEHHSIS Cpefia IPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUN
8. IlepcrieKTHBHBIE yNIPaBIEHYECKUE PEIICHUS U UX peau3alysl B IPOEKTHON JeATEIbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOCKTA.
10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHMSI BPEMEHU B YIPABICHUU IIPOECKTaMHU.
11. ®opmupoBanue mnoprdenass PUCKOB IPOEKTA, HUX OLEHKA W COBPEMEHHBIE TEXHOJIOIHU
yIpaBJIEHUS] PUCKAMU IIPOEKTA.
12. OcHOBHBIE CTAJMH KU3HEHHOTO IUKJIA MPOEKTA, UX XapAaKTEPUCTUKU U (DyHKIIHH.
13. VnpaBneHue >Ku3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOH 1eATEIbHOCTH.
14. IlecTh cOCTaBISAIOMIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cucTema, ero CTpyKTypa M JOKyMEHTAalMOHHOE o(opMiIeHHE: KapTa IMpOeKTa,
[acHopT MPOEKTa.
16. busHac-maH: BUJbI, COAEpIKAHUE, PA3/IeNbl U XapaKTEPUCTUKH.
17. KomaHnaa npoeKTa v ColMaabHbIE POJIM €€ YYaCTHHKOB.
18. Bpems kak 0/1MH U3 IJIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHHBIE OrpaHUYEHUS MMPOEKTA, TuarpamMma [ aHTa.
20. Hdomyctumble/ HEOMYCTUMBIE TIOKA3aTENN PUCKOB U OLIEHKA PUCKOB ITPOEKTA.
21. Onenka 3()(peKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOMKH €€ pacueTa.
22. YnupaBieHYecKHe PeLIeHHs B IPoIiecce YIPABICHUS TPOEKTOM.
23. [lnanupoBaHMe aCCOPTUMEHTA U aHAJIH3 ACCOPTUMEHTHOM TOJIMTUKU B YIIPABICHUN TIPOCKTOM.
24. TlpunsaTtue pemeHui mo HeHooOpa30BaHUIO KaK COCTABIISAIONIEH yIPaBIEHYECKOTO peIIeHusl.
25. TeXHUKO-dKOHOMHYECKOE€ OOOCHOBAHWE IPOEKTHBIX PEUICHHH M TEXHHYECKOe 3alaHue Ha
pa3paboTKy paiuOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-I3KOHOMHUECKUX MOKa3aTeNei.
26. Metoanueckue MpreMbl TEXHUKO-YKOHOMHUYECKOTO 0OOCHOBAaHUS MPOCKTHBIX PEIICHHH.
27. PUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE MHKEHEPHOT'O MPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy palOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HPKOHOMHYECKHUX ITOKa3aTeIeH.

[lo cormacoBanuio ¢ mpenojaBaTeseM OOYyYarOIIMICS MOMKET MPEIJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

ITpumMepHOe 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBIeHUsS
MPOEKTaMu

1. VnpaBiaeHue — 3TO Mpouecc BO3AEHCTBHS Ha JI000H OOBEKT JUISl JOCTHXKEHHS
HEOOXOJUMBIX pe3yibTaToB. B coBpeMeHHON kuOepHeTHke (Hayke o0 YyNpaBiI€HHH CIOKHBIMU
CHUCTEMAMH) CYILLIECTBYET YETHIPE KJlacca yIpaBIICHUS:

— B HE&XXHMBOU MPHUPO/IE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYAJIbHBIX CHCTEMax

— COLIMAJIbHBIX CUCTEMaX.
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B 1eMm coctout o011iee 1 IpOTUBOMOIOKHOE MEXTy yIIpaBlieHUeM 3TUMH cucteMamu? Kakoit
U3 IPUBEACHHBIX BBIIIE CUCTEM YIIPABIATh HAUOOJIEE CIOKHO U 1odemy?

2. Jlobas cucrema ynpaBiIeHUs JEJIUTCA HA JBE IOJACUCTEMBI: YIPABISIOMIYI0 H
ynpasisgemyto. [ ocymiecTBieHUss (QyHKIMA yHOpaBICHHs YIPABIAOIIAs MOACUCTEMA JIOJKHA
pacriosiaraTb  HEOOXOJTUMBIMH  pecypcaMu (MaTepUalbHBIMH TPYIOBBIMU, (DUHAHCOBBIMH),
o0ecrneunBaoIUMI  peajln3aliio  YIPaBICHUECKUX Bo3AelcTBUil. BMmecte ¢ Tem cucrema
YIOpPaBIEHUS MOJpa3yMeBaeT HaIW4ME CTPYKTYphbl, OpraHU3allMd W MeEXaHHW3Ma YIpPaBICHUS.
PaccraBpTe MX B IOpSAIKE 3HAYUMOCTH.

B ueM coctouT paznuune Mexy 3TUMHU NOHATHAMH? Kakol U3 371€eMEHTOB yNpaBiIeHUS AJIs
Bac Oyzaetr nomuHupyronmm? ApryMEHTUPYHUTE CBOIO TOUYKY 3PEHHUSI.

3. B ocHoBe 5((EeKTHBHOTO YHpPaBICHHUA JIKUT CHCTEMAa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, NPUHLIMUIIOB M METOJOB YIPABICHUS B YCJIOBUAX PHIHOYHBIX OTHOLICHHU.
[TosicHuTe CMBLI U COAEPKAHUE KAXKIOTO U3 HUX.

Yro u3 HuX npencrasisieTcs Bam onpenensromym Ui JOCTHXKEHHs ITOCTABJICHHBIX LiEleH
IIPOEKTHOT'O YIIPAaBJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHIUIIBI MM METO/IbI YIIpaBjieHUs?

4. JIns MOBBIIEHNUS KayecTBa MOATOTOBKU CIELUAIIMCTOB B O0JIACTH YIPABJIECHUS POEKTaMHU
(xax 1 B 10001 Ipyro# cdepe) MPUHIMITHATBHOE 3HAYCHHE UMEET OpraHu3amus ya1eOHOro mporecca.
OOpa3oBaHue UMeEET JBE LIeJU: COLHUAIbHYI0 U MpodeccuoHanbHyto CouuanbHas Lellb COCTOUT B
BOCIIPOM3BOJACTBE KYJBTYPHl, 3(PQEKTHBHOM MPHUPAIICHUN IyXOBHOTO TOTCHIMANA HAIHH.
[TpodeccuonanbHass wnenb oOpa3oBaHus — O0OECHEYUTh IOATOTOBKY KaJpOBOIO M HAy4HO-
TEXHUYECKOTO IMOTEHIMala Ui TOBBIECHUS J(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccHiickMX KoMIaHui. Ba)KHBIM NPUHIMIIOM COBEPLIEHCTBOBAHUS 00pa30BaTeIbHOIO Ipoliecca B
MocronuTexe CYMTAeTCs TOBBINICHHE KadecTBa OOydeHHs Oyaymmux OakanaBpoB HaIpaBICHUS
noaroroBku 11.03.01 «Panuorexnuka» mnpoduns «HTemIeKkTyanpHas paanodIeKTPOHUKA U
IIPOMBILUICHHBIA HHTEPHET BELIEH.

Kakue ¢opmbl oOyueHuss B oOpa3oBaresibHOM Ipouecce Bel cumraere Haumbosee
nenecooOpasusiMu U 3ddexruBabiMu? [IpoaHanu3upyiTe BHIOBI TPAKTHYECKUX 3aHATHH, B
HauOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATH Yy 00YYAOLINXCS JKeJTaHUe aKTUBU3UPOBATh MBIIIIICHNUE,
IPOSIBUTH CBOM TBOpUeckue criocodbHocTH. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOJIIEPOB
Bb1 Moryin OBl IPEATIOKUTD C LEBI0 MMOJTyYeHHs TPAaKTHYECKUX HaBBIKOB OOydalOIIMMUCS B cdepe
yIOpaBiIeHUs IPOeKTaMu?

ITpumepHoe 0630pHOE MpakTUYecKoe 3aHATHE (BapuaHT 2): [IpoekT kak 00bEKT ynpaBiieHUs

1. Ecau Obl 1MPEKTOPOM OBLT 41...

Hpe,Z[CTaBLTe cebg B poJin  PYKOBOIUTEIIA Balleili KOMIIAHHH. Hpennonaraﬂ 3HAHUC
CTpaTeruyeckoi 1enu Ballero Ou3Heca, IpUIyMailTe HECKOIbKO UAEH MPOEKTOB, KOTOpbIE OblI eil
cooTBeTcTBOBaIU. OCHOBHEIC Tpe60BaHI/I}I — MaKCHUMaJIbHaA pCAIMCTHIHOCTD C BaIeil TOUKHU 3pCHUA
KAaK JUPEKTOpa, IMPOTHO3UPYEMOCTh BO BpemeHHu, NpUBIEKATEIBHOCTh, OIPAHHUYEHHOE YHUCIIO
YHOPpaBJIAEMbBIX ITApaMETPOB, OIIPCACIICHHOC Ha4allo NJIM OKOHYaHHC. HO,Z[FOTOBLTC KpaTKO€ OIMMCAHUC
MHUIUHPYEMOT0 IPOEKTa, YACIUB BHUMaHUE )KU3HEHHOMY IIMKITY, a3zaM, IUII03aM, OTPaHUYECHUSM,
napameTpam IPoOCKTa. CMO,[[GJIprfITC BO3MOJXHYIO apryMCHTAlNIO 3a U IIPOTHUB 3aITyCKa ITPOCKTA.

2. TDI/I YaCTO BCTPCUAOMINXCA OIIPCACIICHUA ITOHATUA KIIPOCKT» .

HpOCKT — YHI/IKaJIBHBIﬁ mnmpounecc, COCTOHH.[I/IfI us3 Ha60pa B3aUMOYBA3AHHBIX U
KOHTPOJHUPYEMBIX pa60T C JaTaMH Ha4dajla 1 OKOHYAHUA U HpelepI/IHSITI)II\/'I, 4TOOBI JOCTUYb LICIIN
COOTBCTCTBUA KOHKPCTHBIM Tp660BaHI/IHM, BKJIFOYasli OIpaHUYCHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKanbHas COBOKYIHOCTh B3aMMOCBS3aHHBIX JeHcTBUE  (paboT) ¢
ONPCACIICHHBIMH NaTaMW Hadalla U OKOHYAHH:A, NMPCAHA3HAUCHHBIX IJI YCICHIHOTO HJOCTUKCHHA
o6mreit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).
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[IpoekT — yHHKaJbHAs COBOKYIMHOCTh CKOOPAMHUPOBAHHBIX JACUCTBHHA (paboT) c
OIpEeCICHHBIMHA TOYKAMH Hadyajla ¥ OKOHYAaHMsI, IPEAPUHATAs] MHAUBUIYYMOM WM OpraHu3anuen
JUISL IOCTHKEHUSI ONPEEIICHHBIX LEJel ¢ YCTAHOBJIEHHBIMU CPOKAMHU, 3aTpaTaMU U IapameTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas M3 mpezncraBieHHBIX TOYEK 3peHHUs HauOojee IMOJIHO ONpPEAENseT CMbICT HOHATHS
«IIPOEKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHMSL.

3. IIpoBepbTe cebsl, OTBETUB HA BOIPOCHI U OTMETUB COOTBETCTBYIOUIYIO OYKBY:

No YTBepxkeHue [IpaBuibHO Hesepno
1 IIpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE PEANPUATHE UIIU A b
HEeKas MMOCTOsSIHHAS ACSITeIbHOCTD

2 KauecTBO ynpaBiieHUsl HE BaXKHO JUIsl IPOEKTOB A b

3 BeinonHeHue npoeKkTa B CPOK SABJISIETCS BaXKHBIM aCIIEKTOM A b
YIPAaBJIEHUS. IPOEKTOM

4 BrinonHenue npoekTa B mpejienax CMeThl He BaXKHO A b

5 VYnpaieHue MpoeKkTaMM HE OTJIMYAaeTcs OT JpYrux A b
o0JyacTeil ynpaBieHuUs

6 BpemeHHBIl  XapakTep MpPOEKTa CTaBUT YHUKAJIbHBIE A b
IpoOJIEMBI TTepel PYKOBOAUTEISIMHA TPOSKTOB

7 B TpeyronpHMK mnapamMeTpoB IpOEKTa BXOAUT KOMAaHJA, A b
OFOJKET IIPOEKTA M €T0 JUIUTEIHbHOCTh

8 Knaccugukanus  mpoekToB  O4YeHb  BakKHa  JJIA A b

MPOEKTHOOPUEHTHPOBAHHONH KOMITAHUM M UTPAET 0COOYIO
POJIb IPU YIPaBJICHUU MTOPTQeseM IPOSKTOB

9 110361 XKU3HEHHOTO LMKJIA MPOEKTa — 3TO CBOEro poja A b
GWIBTPBI, MPONUTH Yepe3 KOTOPble MOYKHO TOJBKO IpH
AOCTHXKCHUN  ITPOMEIKYTOUYHBIX ueneﬁ H TOJYy4YCHHU
IIPOMEKYTOUHBIX Pe3yJIbTaTOB

10 | XXu3HeHHBII 1K TPOCKTa BKIIOYACT CIICTYIONIYIO A b
ouepenHOCTh (a3: UHHUIMHPOBAHHE, 3aBEpIICHUE W
pean3aImio

[TpaBunwubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ormpenenure pasHUIy MeXAYy (QYHKIMOHAIBHOW, OMNEpallMOHHON W IPOEKTHON
JeSITeNIbHOCTBIO B OPraHU3aliH.

B opranuzanuu BBINOJHSIOT pa3iuyHble paOoThl JUIs JOCTHXKeHus psna ueneil. OObIYHO
paboThl MOYKHO NIPEACTAaBIATH KaK MPOEKThl WM Kak omepauuu. B 3Tom ciydae nedareabHOCTh
Ha3bIBaeTCsl onepaunoHHOM. IIponyKT mpoekra MoKeT ObITh MaTepHalbHBIM (HampuMmep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BaroHOB), WJIM HeMaTepHalbHbIM (0OyueHue pabouMx KaApoB), WIH
IPEJCTaBIATh COOON KOMOMHALIMIO U3 MaTepHAIIbHBIX M HEMaTepHaIbHBIX 00bEKTOB. Y HUKAJIbHOCTh
MPOAYKTa 03Ha4yaeT JMO0O0 ero CyIeCTBEHHBIE OTIUYMS OT IPYIHMX aHAJIOTUYHBIX MPOAYKTOB, TUOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH cO37aeTcs. B 11enom AesaTenbHOCTh JI000r0 MpeInprusTUus Wi
OpraHu3aliiil MOXeT ObITh ompezeneHa MO0 Kak (YHKIMOHAJIbHas, JMOO KaK IPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUH).

B dem cocrour pasHuna MeEXIy (QYHKIMOHAIbHOH, ONEPallMOHHOW M MPOEKTHOMH
NesTeNIbHOCThI0 B opranuzanuu? [lpuBeaure mnpumepbl (QYHKIMOHAIBHOM, OINEpPAllMOHHOW U
IIPOEKTHOM J1€ATENBHOCTH.

7.3.2 IlpomMe:xxyTOYHAS aTTeCTAIUSA
ITpuMepHLBIN IEpEeYEHb BOOPOCOB, BEIHOCHUMEIX Ha 3a4eT
1. TlonsTue, nenu u 3a1a4u yIpaBIeHUS MPOSKTAMU.
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MexnyHapoaHbIE U POCCUMCKHE aCCOLMALMK YIIPABICHUS POEKTaMHU.
AKTyanbHOCTb YIIPaBJICHHUs] NHHOBAILIMOHHBIMH ITPOEKTAMH.
[lenu u 3agaun ynpasiaeHUs IPOEKTaMHU.

[TonsTHe, kKnaccuuKanus U XapaKTepUCTUKY HHHOBALMOHHOTO IIPOEKTA.
CopepxaHue, y4yaCTHUKU U cpefia IPOEKTa.

Mesx1yHapOIHbIE U HALlMOHAJIBHBIE CTAHAAPTHI YIIPABJICHUS IPOCKTaAMH.
JKu3HeHHBIH UK TpoeKkTa: Ga3bl U STaIbl.

Oco0eHHOCTH yIIpaBlIeHHs! ’KU3HEHHBIM LIUKJIOM IIPOEKTA.
Konuemnmus npoekra. TpeGoBaHus K ee CoEPKaAHHIO.
Mogenu u cTpaTeruy ynpasieHUs IIPOCKTaMu.
Crparernyeckoe ynpapjieHHE IPOSKTAMU U €r0 0COOEHHOCTH.
@DYHKIMY yIIPABIEHUS IPOCKTaMU.

IIpoueccHbll MOAXOM K YIPABICHUIO IPOCKTAMM.

[Tpununs! 3 PEeKTUBHOrO yNpaBiIeHUs IPOECKTaAMHU.
[TocnenoBaTenbHOCTD 3TANOB YNPABICHUSI IPOCKTAMH.
OcCHOBHBIE IPUHIMIIBI POPMUPOBAHUS KOMAH/IbI IPOEKTa
OcHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bl
VYipasieHne KOMMYHHUKAaIUSIMU B KOMaHJE.
Pecypcoobecnieuenue npoekra: TpeOOBaHUA.

IIpoekTHBIN aHaIU3: CTPYKTYpa U COCTaB

OneHka 1 0TOOp MHHOBALIMOHHBIX UJEH.

Kputepuu onieHku 1 0T60pa NPOEKTOB.

Pazpabotka Muccun, 1iene u 3a1a4 MpoeKTa.

IIpaBuiia nocTpoeHus AepeBa LEne.

DKcnepTu3a UHHOBAIMOHHBIX MPOEKTOB.

MeTobl OLIEHKH ¥ 0TOOpa MHHOBAIMOHHBIX ITPOEKTOB.
Onenka 3¢ eKTHBHOCTH HHHOBAITMOHHBIX MTPOSKTOB.
IIpoueccel 1 ypOBHM INIAaHUPOBAHUS ITPOEKTA.

[TapameTpsl U XapaKTEPUCTUKH MPOEKTHBIX padoT.

Onenka counaabHON 3HAYMMOCTH IPOEKTA.

OrneHka YKOHOMUYECKOW 3HAUMMOCTH MTPOEKTA.



