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1. ]_Ie.]'ll/l, 3a/1a4YM U INIAaHUPYEMBIC PE3YyJabTaThbI oﬁyqe}mﬁ o JTUCHUIIJIMNHE

[lesnbr0 OCBOEHUS TUCLUIUIMHBI « Y IIPABICHUE IPOCKTAMMY SIBJISIETCS U3YUYCHUE U OCBOCHHE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B 0OJAcTH yHpaBICHUS
MPOEKTaMU 10 POPMHUPOBAHUIO MPEACTABICHUHN O MPOCKTHOMN JEATEIBHOCTH (OT 3apOKICHUS HIICH
JI0 peali3aliy MPOEKTa) KaK O IEJIOCTHOW CHUCTEME, BCE 3JIEMEHThI KOTOPOil B3aMMO3aBHCHUMBI.
Branenue TeOpeTHMYECKMMH OCHOBAMHM M TPAKTUYCCKUMH HABBIKAMH B OOJACTH YIIpPaBJICHUS
MPOEKTaMU HEOOXOIMMBI JJisi YCIEHIHOIO OCBOEHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTH,
ONPEAEISIOIIMNX TPOMBILICHHOE PA3BUTUE U YIIPABIICHHU S, CO3/IAHUS U PEau3allii THHOBALIMOHHBIX
MIPOEKTOB, MPOGECCHOHATBLHOTO JTMYHOCTHOI'O POCTa U CAMOPA3BUTHS, KPEaTUBHOTO PELICHUS 3aa4
TEKYIIEr0 M CTPATErHYeCKOro YIPABJICHUS: HAYMHAs C YIPABICHUS NEPCOHAIOM MU 3aKaHUYMBas
OCBOCHUEM HAYKOEMKHUX TEXHOJOTHM.

3agaun u3ydeHu s JUCHUNINHBI

OcHOBHBIE 33]a41 U3yYECHHS TUCLMILIUHBIL:

- HU3Y4YCHHEC OCHOBHBIX MCTOOOB U TEXHOJIOTHI YHOpaBJICHUA MPOCKTAMH: CO3JaHHUC KOHLCIIUH
IMPOCKTAa, KOMAaH/ bl IIPOCKTA, INIAHUPOBAHUEC ITPOCKTA, pCalu3alusd U T. /.,

- H3YUYCHHC OCHOBHBIX TEXHOJIOTHI IMPOCKTHOI'O YIPAaBJICHUC: XaAPAKTCPUCTHUKHU, CII0COOBI
MNPUMCHCHUA, OrpaHUYCHUA, JOCTOUMHCTBA, HCJOCTATKH, 00J1aCTh HCHOJIH30BaHHUS (HpI/IMeHeHI/DI) n

T.1.;

- (GOopMHpOBaHHME U Pa3BUTHE TEOPETHUYECKHX 3HAHUN M MPAKTUYECKHX HABBIKOB B 00JacTH
TEXHUYECKOTO U COIMAIBHOTO MPOSKTUPOBAHUS U YIPABJICHUS POEKTAMH.

OOyyenne mo AUCHMIUIMHE «YTpaBiIeHHE MPOEKTaMU» HaIpaBiIeHO Ha (OPMUPOBAHUE
y 00y4arouuxcs cieayromuX KOMIETeHIINN]:

KOI[ U HAUMCHOBaHHUC I/IHIII/IKaTOpr JOCTHIKCHUA KOMIICTCHIINU
KOMITETEeH Ui
YK-6.CriocobeH ynpaBisiTh NVYK-6.1. Mcnionb3yeT HHCTPYMEHTBI U METOABI

CBOMM BpPEMCHEM, BBICTPAUBATh YHpaBJICHUA BPEMCHCM ITPH BBIITOJTHCHUHN KOHKPETHBIX
U pCaJIM30BBIBATH TPACKTOPUIO 3aaa4, IIPOCKTOB, IPHU JOCTUKCHUHU ITOCTABJICHHBIX

CaMOpa3BUTHS Ha OCHOBE nenellYK-6.2. Onpenensier npuopuTeThl COOCTBEHHOMN
NPUHIUIIOB 00pa30BaHMsI B JeSITebHOCTH, IMYHOCTHOTO Pa3BUTHS U
TEUYEHHUE BCEH JKU3HH. npodeccuoHaIbHOrO pocTa

NVYK-6.3. JIleMOHCTpUPYET FTOTOBHOCTH K IIOCTPOEHUIO
npodeccuoHanbHOM Kapbephbl U ONPEIEICHUIO CTpaTeruu
po¢eCCHOHATBHOIO PA3BUTHUS HA OCHOBE OLICHKH
TpeOOBaHUM PhIHKA TPY/Aa, PEITI0KESHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JINYHOCTHBIX
BO3MOKHOCTEHN U IIPEANIOYTCHUIN

2. MecTO TMCHUILTHHBI B CTPYKTYpPe 00pa30BaTeIbHON NMPOrpaMMbl

JlucuuIuiiHa OTHOCHTCS K 4acTd, (QOpPMHpPYEeMOW yYacTHHUKaMH 00pa30BaTEebHBIX
otHomeHuii 6moka b1 «/luctumaunel (Moaynn)». JJuciuruimia OTHOCUTCS K 9acTd, hopMupyemMoit
y4acCTHUKaMH 00pa3oBaTeNIbHBIX OTHOIIeHUN Oyoka bl«/lucuummmasl (Moxymm)» - B1.2 «Yacts,
dbopMupyeMasi yuaCTHUKaMHU 00pa30BaTEeIbHBIX OTHOIICHUI.

JucrunnnHa «YTpaBieHHE NPOEKTaMH» H3Y4aeTcsi BO 2-OM ceMecTpe OOyYeHHS I10
HanpaBieHuto  noarotoBku  15.03.01  «Mammnoctpoenue»  npopuinb  «KomriuiekcHbie
TEXHOJOTMYECKHE MPOLIECCHl U 000PYI0BaHUE MAIIMHOCTPOCHHUSI.



I[I/ICL[I/IHJII/IHa HCMMOCPCACTBCHHO CBA3dHA CO CJICAYIOIIMMHU AUCHUIUIMHAMU W MNPAKTHUKaAMKU

OOII:

BBGI[CHI/IC B IIPOCKTHYIO ACATCIbHOCTD,

OCHOBBI TEXHOJIOTHYECKOT'O IpCAIPUHUMATEIILCTBA,

[IpoekTHas neATEIbHOCTD;
VYyeOHas mpakTuka (MIPOCKTHAas).

3. CTpyKTypa u coJep:KaHue JUCHUINTIHHBI

OO6mast TpynoeMKocTh (00BEM) AMCHMILIUHBI «YTPABICHHE MPOSKTAMU» COCTABISET 2
3aYETHBIX CTUHUIIBL.
O0bemM TUCHUIUIMHBI TT0 BUAAM YUeOHBIX 3aHATHH (B yacax) — 72 yaca.
JlucuuiuHa npenoiaeTcsl y O4HOM U 3a04HON (opM 00yUeHusl.
Bun mpomexxyTounoit arrectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHo# padoThl U TPYA0EMKOCTH

Ne Buj yueoHoii padoThI Bcero uacos Cemectp
n/n 2
1 AyauTOpHBIE 3aHATHS (BCEro) 36 36
B Ttom uncne: - -
Jlexknnu - -
[TpakTuueckue 3austus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusbie pabotsl (JIP) - -
2 CamocrosiTesibHasi padoTa (Bcero) 36 36
B ToMm unce: - -
[ToAroToBKa K NPaKTUYECKUM 3aHITHSIM 36 36
3 IIpomeKyTOUYHASI ATTECTALHSA
3auer +
HUroro 72 72
3.2 TemaTuveckuii MJIaH U3y4YeHUs TUCHUTLTUHBI
TpyaoemMkocThb, yac
AyautopHasi pabora Cano
CemuH
Ne Pazaennbl/TeMbl apckue/ Jlago | Ilpax | cTosT
n/n AUCIHMILTHHBI Bceero | Jlekn | mpakTu patop | Thiec ) eiIbHa
1504 qeckme | | DC Kad .
sangmy | 3AHAT | moaro pabot
g s TOBKa a
1 BBenenue. 6 2 4
VYrpapiieHne MPOeKTaMH KaK HaydHas
JTUCIUIUIMHA W TIpaKTH4YecKas cdepa
JICATEILHOCTH
2 Tema 1. Yro Takoe npoekT? OCHOBHBIE 6 - 2 - - 4
XapaKTEPUCTHKU POESKTa




TpynoeMKkocThb, yac
AyautopHasi padora Cano
Ceminn Jlabo | Ilpak | crosT
Ne Pa3nennl/TeMbl apckue/ p
n/n AMCIMILTHHBI Beero | Jleku | mpaktu parop | Thuec | €JbHa
uu yeckne | L OC N .
sangry | 3AEAT | mOAro pabot
N usi TOBKa a
3 Tema 2. Pa3paboTka KOHIEMIIHHA 4 - - - 4
NPOCKTa, OCHOBHBIE TpeOOBaHUA K
KOHIICTIIIUH, TBOPYECKOE MBIIILICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIOpaBIeHUS] MMPOCKTAMU U MPOCKTHON
JeSITeIIbHOCTHIO
5 Tewma 4. buznec-1maan npoekta 4 - - - 4
6 Tewma 5. Opranuzanuus OpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 6
8 Tema 7. TaliM-MEHEDKMEHT MPOCKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
YIPaBJICHYCCKUX PEIICHHUM
10 Tema 9. Puck-MeHEDKMEHT IPOeKTa 6 - - - 6
11 Tewma 10. XKu3HeHHBIN LUK IPOESKTA 4 - - - 4
12 Tema 11. 3aBepuieHue npoexTa 4 4
13 Tema 12. MapkeTuHr npoekra 4 - - - 4
14 O0630pHOE MPAKTHUECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conepskanue IUCHUILIHHBI

Tema 1. Yto Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.

Knaccugukaius npoekToB, IpU3HAKK KJIacCUPHUKAIMK MPOEKTOB. Llenn co3janns npoeKTos.
HcTtopust pa3BuTus YHpaBieHHs NMPOEKTaMH B paguoTexHHUKE. IIpoeKT kak OOBEKT yIpaBlieHUS.
MeTtoos0rus ynpasiaeHUs IPOEKTaMU.

Tema 2. Pa3paboTka KOHIENINH TPOEKTa, OCHOBHBIE TPEOOBaHUS K KOHIIETIIIUU, TBOPUECKOE
MBIIIICHHE.

[IpoekT kak croco® yAOBIETBOPEHUS COLMANBbHOMN MoTpeOHOCTH obmiecTBa. Mes npoekra:
dbopmanuzanys uaei, alpTepHaTUBEI, apaMeTpsl 0TOopa. KimtoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMU Ipolecca YNpaBICHUS NPOEKTaMu U
MIPOEKTHOM J1€ATEIIBHOCTHIO.

IIpoekT kak cucrema (kapTa MpoeKTa, acnopT NIPOEKTa, CTPYKTypa npoekTa). [InnoraxHsiii
MIPOEKT

Tema 4. busHec-1IaH NPOEKTA.
TpeboBanus k comepkaHuio OU3HeC-TUTaHa, BUABI Ou3Hec-maHa. OCHOBHBIC pa3/ieibl U HX
xapakTepucTuku. OIeHKa MPHUBIIEKATSIFHOCTH OU3HEC-TIIIaHa ISl HHBECTOPOB.




Tema 5. Opranuzanus poekTa.

Opranu3anus NpOeKTHOW aedrenbHOCTH. OLEHKa pecypcoB U pecypcooOecreuyeHHOCTH
npoekTa. Buemnsist cpena npoekta. Crelikxomnaepsl. BHyTpeHHss cpena npoekra, GopMUpOBaHHE U
yIPaBIE€HUE BHYTPECHHEN CPELIOM IPOEKTa.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIBI TPOEKTa, COIHMAIBHBIC POJIH.
TpeOoBaHMsT K KOMIETEHTHOCTH YYaCTHUKOB KOMaH[bl. JKW3HEHHBIM MWK KOMaHJbl IPOEKTAa.
Opranu3aldoHHas KyJbTypa MPOeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TailM-MeHEePKMEHT MPOEKTa — 3TO METOAbI yNnpaBieHUs BpemeHeM. /L1 oOyuaromierocst —
TEXHUKH CaMOOpPraHM3alllyd U ynpasieHus coOoil. TaliM-MeHEI)KMEHT NMOMOTraeT 4ejOBEeKy WU
KOMIIAaHUM IUJIAHUPOBaTh BPEMs U HSKOHOMUTH pecypcbl. Uem Oosiblie 3aJyMaHHOTO U YETKO
CIUIAHUPOBAHHOT'O MbI YCIIEBAEM CJI€JIaTh, TEM BbIIIE€ KAUeCTBO Halllel pabOThI U KU3HU.

OcHOBHbIE TEXHOJIOTMH IUIAHUPOBAHUSI BpDEMEHHU U yTIpaBjeHUsl. Bpemsi kak oJIMH U3 IJIaBHBIX
pecypcoB IpoekTa. BpemeHHble orpaHuueHus NpoeKTa, 1uarpaMma [ 'anra.

Tema 8. Pa3paboTka u npuHATHE yIPAaBIECHYECKUX PEIICHUH.

VYpapiieHUeCKOE pelleHue MPEeAroaaraeT CpaBHUTENbHYIO OLIEHKY psiia albTepHATUBHBIX
BapHAHTOB U BBIOOp M3 HUX ONTHUMAIBHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOIIET0 HMHTEepecam
npoekTa. Pa3paboTka v npuHATHE YIIPaBIEHYECKUX PEHICHUH B IIpoIiecce pa3padOTKH M peaTn3auu
npoekta. Bunel (knaccudukaiiys) ynpaBiIeHUECKUX PEIICHUI, OCHOBHBIC TEXHOJOTMH MPUHSATHS
yIpaBleHYeCKUX perieHuil. MeTobl oleHKH 3pGEKTUBHOCTH YIIPABIEHYECKUX PEILICHUH.

Tema 9. Puck-MeHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekra u ero popMupoBanue. JJomyctumbie/ HeIOMYCTUMBIE TTOKa3aTENN
puckoB. OLEHKAa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOTMM YNPABICHHS PUCKaMHU IPOEKTA.
BnusiHue pucKoB Ha MpoLEcC peanu3alui NpoeKTa (CTOMMOCTh, pecypesl U T.4.) Knaccudukanus
MHBECTULMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU [TPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHbBIN TUKII TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TAMOB, Yepe3 KOTOPHIE MPOXOISAT
MPOEKTHI OT WHUIIMAIIUH JI0 3aBEPIICHUS HE3aBHCUMO OT UX crienupuku. YeTkoe MOHUMaHUE dTUX
¢da3 mo3BOJSET MEHEKEpaM M PYKOBOJMUTENSIM MaKCHUMaJbHO 3(P(EKTUBHO KOHTPOJIHMPOBATH
npoekTbl. OCHOBHBIE CTaIUM JKU3HEHHOTO ITMKJIAa TMPOEKTa, UX XapaKTePUCTUKH H (PYHKIIUU.
VYrnpaneHue KU3HEHHBIM ITUKJIOM TTPOEKTA.

Tema 11. 3aBepuieHne MpoeKTa.
3aBepIeHNE NPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M crafguu. OueHka 3((eKTUBHOCTH
npoekTa. ConranbHbIi 1 SKOHOMUYECKUH 3P PEKT OT peanu3alnn IpoeKTa.

Tema 12. MapkeTUHT NpoeKTa.

MapKeTHHIOBO€ COIPOBOXKJIECHHWE TIPOEKTa U ULIECTh COCTABISIOUIMX: MapKETHUHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTerdd MapKeTUHTa; (OpPMHUPOBAHUE KOHIEMIUM MapKETHHIa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra IPOEeKTa; peanu3alus MEpOnpHUsITUH 10
MapKETHHTY MPOEKTA.



3.4 TemaTnka CeMHHAPCKUX/MPAKTHYECKUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/PaKTHUCCKUE 3aHATHS
3.4.1.1 Cemunapckoe/mpakTuyeckoe 3ausTue 1 k reme BBenenue. YpaBineHue mpoeKTaMu

B MaTCpHUAJIOBCACHNHU KaK HaAy4YHad AUCHUIUIMHA U IIPAKTUYCCKad C(bepa NCATCIIbHOCTU.

[IpencraBnenne mpemnogaBarens, MPOBEpKa COOTBETCTBUS YUEOHOU TpYIbI U KOJIUYECTBA
CTYZICHTOB B Heil. @OpMHUPOBaHUE OKOHYATEIBHBIX CITUCKOB CTYACHTOB C 3J1. [IOYTOBBIMH aJPECaMH.
OO6cyxenue:

- (¢opMara y4yeOHBIX 3a/laHU{l UHIAUBHUIYAIbHBIX, KOJJICKTUBHBIX;
- TeM pedeparoB/acce MO AUCHUILTNHE « Y IPaBICHUE MTPOSKTaMI»;

- OpraHu3alys U MPOBEICHUE TEKYILEro KOHTPOJIS 3HaHHI 00yuaronmxcs B hopMe orpoca.
Bri6op Tembl pedepara/scce, MpencTaBIAIONIET0 COO0H KPaTKOe U3JI0KEHHE B MUCbMEHHOM
BHUJIC TIOJIyYCHHBIX pPE3yJbTATOB TEOPETHUYECKOrO aHajinM3a OINpPEACICHHOW HaydHOUH (yueOHO-
UCCJICIOBATEIbCKOI) TEMBI, IJIe CIYIIATENb PACKPBIBACT CYTh MCCIICAYEMOM MPOOIIEMbI, TPUBOIUT
pa3IMYHbIC TOYKH 3PEHHS, a TAK)KE COOCTBEHHBIE B3IJISbI HA HEe.
YTouHeHue TeMaTuKU pePepaToB U BHICTYNAIOIINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHatue 2 k Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTePUCTUKU IPOEKTA.
OOcyxIeHHe TIOHATHS TPOEKT, MeJieH MW 3a7ad YNpaBJICHHS MPOSKTAMHU; ITAIOB MPOCKTa M HUX
BbIMOJTHEHHE. V3ydeHne CymecTBYOMMNX MEXTyHAPOIHBIX U POCCUIUCKUX aCCOIMAIIMNA YIpaBIeHUS
poeKkTaMu. MeXTyHapOIHbIC U HAI[MOHAIBHBIC CTAHIAPTHI YITPABJICHUS TPOCKTAMHU.

Opranu3zaivs u IpoBEACHUE TEKYIIET0 KOHTPOJS 3HAHUM oOydarommxcsi B ¢opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYHAIONINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktiuueckoe 3aHsthe 3 Kk Teme 2. Pa3paboTka KOHUENIMM IPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETIIIUH, TBOPUYECKOE MBILILIEHHE.

OOcyxneHrne KOHLENIUUU mpoekTa. M3ydeHne OCHOBHBIX TpeOOBaHMN K KOHIIEMIIHU.
TpeboBanus k ee copepkanuio. PazpaboTka KOHLIENIMH YCIOBHOTO MPOEKTA.

Opranu3zanus U NpoBeACHUE TEKYIIEro KOHTPOJIs 3HaHUM oOydaromuxcs B ¢popMe ormpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOIUX K
3aHATHIO 4.

3.4.1.4 CemuHnapckoe/mpaktudyeckoe 3aHsatue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH

YIpaBJICHUS TPOCKTaMU U IPOEKTHON JEATEIbHOCTBIO.

OOcyxeHrne TepMHUHA «IIPOCKTHasl JesATEIBHOCTH», BBISIBICHUE 3aKOHOMEPHOCTEH B
yIpaBiIeHUH MPoeKTOM. UTo Takoe >KM3HEHHBIA LUK MpoeKTa: ero (a3el u 3Tanbl. OCOOEHHOCTH
yIOpaBlIeHUs >KU3HEHHBIM IIMKJIOM MpoekTa. IlapameTpbl M XapakTepUCTUKU MPOEKTHBIX pPaloT.
Mogenu u cTpaTeruu yrnpaBjieHUsl IPOCKTAMU.

Opranu3zaiys u IpoBeACHHE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB M BHICTYMAIONINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHYECKOE 3aHATHE 5 K TeMe 4. buzHec-mian nmpoexra.

O6cyxneHre MoHATHs Ou3Hec-TJIaH npoekTa. [Iporecchl M ypOBHH MJIaHUPOBAHUS MTPOEKTA.
B3anMocBs3p  GyHKIMIA ympaBlieHHsT TPOSKTOM U Ou3Hec-miaHa. [IporeccHbIi moaxon K



yOpaBIeHUIO0 MpoeKToM. I[lpuHiunel 3)QeKTUBHOrO yIpaBlIeHHUsS MPOSKTOM. bHU3HEcC-IIaH |
MOCJIEIOBATEIbHOCTh ATANOB YIIPABICHUS TPOCKTOM.

Opranu3zaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3anarue 6 k reme 5. Opranuzamus IpoeKTa.

OOcyxaeHre MOHATUS OpraHu3alus NpoekTa. [IpOoeKTHBIM aHammu3: CTPYKTypa U COCTaB.
Kpurepuu onenku u orbopa mpoekrta. Paspaborka muccum, neneid u 3amau npoekra. [IpaBuia
NIOCTPOCHHUS JiepeBa Leneil. Peccypco-o0ecnieueHne npoekTa: TpeOOBaHUS K HEMY.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIs 3HaHUI oOydaromuxcs B (popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTaueckoe 3ausitue 7 k reme 6. Komanna npoekra.

OcHoBHbIE TPUHIUIBL (HOPMUPOBAHHS KOMAaHJbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbl. YTIPaBlIeHHEe KOMMYHHUKAIIUSIMHU B KOMaH/IE.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIs 3HaHUI oOydaromuxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB M BBHICTYHAIOIIUX K
3aHATHUIO 8.

3.4.1.8 Cemmnaapckoe/mpakTraeckoe 3ausatue 8 k teme 7. TaliM-MeHEPKMEHT MTPOSKTa.

OO6cyxneHre MOHITHs TaWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [lis
oOyJarorerocsi — Kak TeXHUKa CaMOOPTaHU3aIMK U yIIpaBieHus coboit. [lnannpoBanue BpeMeHu U
HSKOHOMHS PECYPCOB B YIPABICHUH MMPOESKTOM.

Opranu3zaivs U IpoBEACHUE TEKYIIET0 KOHTPOJS 3HAHUM oOydarommxcsi B ¢popMe orpoca.
3acnymnBaHue pedeparoB MO TEME 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYIAIOIIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHsathe 9 k Teme 8. Pa3paboTka M npuHATHE
YIPaBICHYECKUX PEIICHUN.

OOcyxeHrue YNpaBJIEHYECKOTO peIIeHUs Ha OCHOBE aHaiu3a 0e3yOhITOYHOCTH,
BO3MOXXHOCTH €r0 TPHUHATHS B YIPABJICHUHU MPOEKTOM. Touka Oe3yObiTouHOCTH. OOCyX)AeHHe
IJIAHUPOBAHUSI ACCOPTUMEHTA M aHalIM3a aCCOPTUMEHTHOM NoMUTUKH. [IpuHsATHE pemeHuit mo
1eHooOpa3zoBanuto. OOCykIeHHE 33a]]a4 OTIEPATUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zaius U NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUI oOywatomuxcs B ¢popMme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3ansaTho 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatue 10 k teme 9. PUCK-MEHEIKMEHT MPOEKTa.

OO6cyxeHrne pHUCK-MEHEeKMEHTa MPOEKTa KaK IMOCTOSHHOTO MpoIlecca, IelNb KOTOPOro
OTpEeACNUTh ¥ TMPEeNOTBPATUTh PUCKH JHOO MHUHUMHU3UPOBATh WX  TOCIEACTBUS IS
npoekta. OOCyXKIeHHEe NHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOW WIIM TMOJTHON MTOTEPU
WHBECTOPOM COOCTBEHHBIX BIOXkeHUI. OOCy)KaeHe HeUBEPCUDHUIIMPYEMBIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK W3MEHEHHUs MPOICHTHBIX CTABOK, BATFOTHBINA, WHOIISIIUMOHHBIN MOJIUTHYCCKHM.
OOcyxnenne  auBepcUDUIMPYEeMbIX  (HECHCTEMHBIX) PHCKOB:  JEJIOBOro, (DMHAHCOBOTO,
onepanroHHoro. OOCyX)IeHUE METOJOB OIEHKH WHBECTUIIMOHHBIX PHCKOB: DKCIIEPTHOTO METOA,
METO/Ia aHaJIu3a, METO/Ia AaHAJIOTUH, METO/1a KOJIMYECTBEHHOU OIICHKHU.
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Opranu3zaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3ausatuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ausaTue 11 k reme 10. )Ku3HeHHBIN ITUKIT TPOCKTA.

OO6cyx1eHre )KU3HEHHOTO IUKIA TpoeKTa. JKU3HEHHBIN UK IPOEKTa IIOMOTAET: YIy4IIUTh
KOMMYHHKAIIMIO MEXIY KOMaHJOM M 3aKa3uMKaMmH; ObITb YBEPEHHBIM, YTO LEJb JOCTHXKHMA C
MOMOIIBIO JIOCTYITHBIX PECypCOB; YNPaBIATh PUCKAMU U MHUHHUMH3UpOBaTh uX. OOcyxnenue ¢a3
JKU3HEHHOTO IIMKJIA IPOEKTA: MHUIUALUS, IUITAHUPOBAHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Opranu3zaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOLINX K
3aHaTuio 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3austie 12 x reme 11. 3aBepiieHue npoekra.

OOcyxJeHue 3aBEepUICHUs IPOEKTAa KaK 3aKIIOYUTEIbHOIO 3Tala ero >XHM3HEHHOro IMKIIA,
pE3yJIBTaTOM KOTOPOTO SIBIISICTCS MOJTBEPKICHUE " JOKYMEHTAIBHOE
oopmiieHne 3aBepIiieHs BceX padoT MPOEKTa U OKOHYATEIIFHOE pa3pelIeHHe BCEX CIIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH mpoekta. OOCyKIeHHe CLeHapUeB 3aKpPBITHS
HPOEKTa:

- €CTECTBEHHOE 3aBEpILEHHUE MpOoeKTa (IIPOMCXOJIUT, KOIrJa MPOEKT AOCTUraeT CBOUX KOHEYHBIX
LeJIel U 3aKphIBAeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBCHHOE  3aBeplICHHUE  MpoeKTa  (IPOUCXOJMT,  KOTJAa  IPOCKT  JOCTHTaeT
MPEXKICBPEMEHHOTO 3aBEPIICHUS 110 Pa3TUYHBIM MPUIMHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHON
CUTyalluu; NpOCYETaM MPHU TUIAHUPOBAHUU U B XOJI€ PealIU3alli1 MPOEKTa; BOSHUKHOBEHHUSI YCIOBHIA,
KOTOpBIE JCNIAI0T peaau3allfio MPoeKTa AJisi UHBecTopa O0ecroIe3Hom).

OO6cyxaeHrue anropuTMma 3aBeplieHus mpoekta. OOCyKIeHHe U3MEpPEeHHs] OICHKH COIHabHOM
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHaTuio 12.

3.4.1.13 Cemunapckoe/npaktudeckoe 3anarue 13 k teme 12. MapkeTHHT poeKTa.

OOcyxeHre BHEIIHEr0 W BHYTPEHHEro MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKeTHHI B
ABYX aCICKTax: COACPKAHUEC MAapKETHUHTA ITPOCKTA U pCalin3allsd MApKETHUHTA Ha pa3JIMYHBIX 9Talax
€ro JKM3HEHHOro 1ukia. OOCyXJeHHe NIECTH COCTABISAIOUIMX MAapKEeTUHTa: MapKETHHTOBBIE
WCCIIIOBAaHMS;, pa3paboTKa CTpaTeTHH MapKeTHHTa; (OpMHUpOBaHWE KOHICTIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OI0/PKET MapKeTHHIa MPOEKTa; pealu3alus MEpONpUsTHH 1o
MApKCTHUHTY IIPOCKTA. MO}IGJ’IB KU3HCHHOI'0 OHUKJIa MPOAYKIMKW KaK OJHWH H3 BAXXHBIX 3JICMCHTOB
KOHIICTIIIUH [TPOEKTA.

3aciymBanue pedepaToB Mo TEMe 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3anarue 14. O030pHOE MPaKTHUECKOE 3aHSATHE.
O030pHOE TPAaKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympaieHus. OpraHuzanus u
MIPOBEICHHUE TEKYIIETO KOHTPOJIS 3HAHWK 00yJaromuxcs B (popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3bIBarOTCSl TEMBI 3aHATHH C TIEPEYHEM JIA0OPATOPHBIX PAdOT)
JlaGopaTopHbIe 3aHATHS HE TUIAHUPYIOTCA.

3.5 TemaTnka KypcoBbIX IPOEKTOB (KYPCOBBIX PadoT)
KypcoBsie mpoeKThI (KypCcOBbIE pabOThI) HE TUTAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4. YuyeOHO-MeTOAUYECKOE H NH(POPMALMOHHOE O0ecrieueHne

4.1 HopmaTusnsblie 1okymeHTsl 1 OCThI

HopmatuBuele nokymeHTel W ['OCTel npu uM3y4eHUMM JOHUCLMIUIMHBI HE
ucnosae3ytorcs. [IpoekTHas rpymnmna npu pa3paboTKe MPOEKTa MOKET BOCIIOJIb30BATHCS
OTpacieBbIMU HOpMaTUBHBIMU AoKyMeHTamMu U ['OCTamu.

4.2 OcHoBHas JiuTEpaTYpa

1. VYmopaBieHue NpOEKTaMU: yUYeOHMK W MPAaKTHKYM JUIS  BY30B /
A. W. bamamos, E. M. Poroa, M. B. TuxonoBa, E. A. TkadueHko; 1oja peaakiuen
E. M. PoroBoii. — MockBa: U3marensctBo FOpaiit, 2026. — 302 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-21476-5. —  TekcT: DSJIGKTPOHHBIH  //
OOpazoBarenpHas matdopma Opaiit [caitT]. —
URL.: https://urait.ru/bcode/582619 (mara oopamenus: 19.03.2026).

2.  Topbawrxo, FE.A. YupapieHue TMpoeKTaMH: Yy4eOHUK [Uis BY30B /

E. A.T'opbamko ; mox penakuuer E. A. T'opbamko. — MockBa: WM3gaTenncTBo
FOpaiit, 2026. — 358 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-19021-2. —
Texcr : osnektponnbii // OOpazoBatenbHas 1uiargopma FOpailt [caiiTt]. —

URL.: https://urait.ru/bcode/589651 (mara obpamenus: 19.03.2026).

3. 3y6, A. T. YupaBneHue NpoeKTaMH: YYCOHUK W TMPAKTHKYM JUIS BY30B /
A. T.3y06. — 2-e u3n., nepepad. u mon. — Mocksa: M3gatensctBo FOpaiit, 2026. —
397 c.— (Bricmee oOpasoBanme). — ISBN 978-5-534-17500-4. — Tekcr
anexkTpoHHbIt  //  OOpa3zoBarenvHas  minatpopma  FOpailt  [calit]. —
URL.: https://urait.ru/bcode/583111 (mara obOpamenus: 19.03.2026).

4.3 JlonotHUTEILHASL JIMTEpaTypa

1.  YmpaBieHue mpoeKkTaMu. [t-TexHosoruu: yueOHOEe MOCOOUe I CPETHEro
npodeccruonanbHoro oOpa3zoBanus / moa penakmueit P. ®. ManukoBa. — 2-e u3a. —
MockBa: UznmarenbctBo  IOpaiit, 2025.— 167 c.— (IIpodeccuonanbuoe
obpazoBanue). —  ISBN 978-5-534-20796-5. —  TekcT: d2JIeKTpOHHBIM  //
OO6pazoBartenbHas miatdopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/558795 (mara obOparmenus: 19.03.2026).

2. llonsxos, H. A. YnpapliecHHe WHHOBAITMOHHBIMH TIPOCKTAMH: YICOHUK U
npaktukyMm 1isi By3oB / H. A. Tlonsikos, O. B. Mortosusos, H. B. Jlykamos. — 2-¢
u3a., ucnp. u gor. — Mockpa: U3pgarenscTBo IO0paiit, 2026. — 384 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-15534-1. — TekcT : DJICKTpOHHBIA //
O6pa3oBaTenpHas miaTdopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/583413 (mara obpamenus: 19.03.2026).

3. Yexmapes, A. B. Ynpapinenue nuppoBbIMU MPOCKTAMU W MPOLIECCAMU:
y4ueOHuK 1 By30B/ A. B. UekmapeB. — 2-e¢ uza., mepepab. u jgom. — Mockaa:
M3natensctBo IOpaiit, 2026. — 424 c. — (Bsiciiee o6pazoBanue). — ISBN 978-5-



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
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534-18522-5. — Texct: anextponHbIi // O0pazoBaTenbHas miaTdopma FOpaiT [caiT].
— URL: https://urait.ru/bcode/586395 (mata obpamenus: 19.03.2026).

4. llxypxo, B. E. YnpaBieHHe pUCKaMHU MPOEKTa: YYCOHHK Uil BY30B /
B. E. llIxypko; mox HayuHo# penakiuei A. B. I'pebenkuna. — 2-¢ u3a. — Mocksa:
N3narensctBO FOpaiit, 2025. — 163 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-16836-5. — Texkct: anexTpoHHbii // O6pazoBaTenbHas miaatdopma FOpaiT [caiT].
— URL.: https://urait.ru/bcode/564262 (mata odpamenus: 19.03.2026).

5. Bewxyposa, A. b. YmpaBicHHe KOMaHJI0M IpOeKTa: yIeOHUK JIJIsl BYy30B /
A. b. BemikypoBa, H. A. KonbimoBa. — MockBa: M3patensctBo FOpaiit, 2026. —
105¢c.— (Bwicmee o6pa3oBanue). — ISBN 978-5-534-21931-9. — Tekcr:

anexkTpoHHbIt  //  OOpa3zoBarenbHass  minatgopma  FOpailt  [calit]. —
URL.: https://urait.ru/bcode/599114 (mara obOpamenus: 19.03.2026).

4.4 JJIeKTPOHHBbIE 00pa3oBaTeIbHbIE PecypChl

1.  Joctyn x nH(}OpPMAaLMOHHO-TEIEKOMMYHUKAUMOHHON ceTH « HTepHeT
www.mospolytech.ru, kotoperit od0ecrieunBaet:

- JocTym oOyyarommxcs K Yy4eOHbIM IUIaHaM, pabodyuM Mporpammam
TUCIUIUIMH, TPaKTUK, K W3JaHUSAM OJJICKTPOHHBIX OWONMOTEYHBIX CHCTEM,
AIIEKTPOHHBIM HH(OPMAIMOHHBIM U 00pa30BaTEIbHBIM pecypcaM, yKa3aHHBIX B
paboyux MporpaMmmax:

- uHbOopMHUpOBaHKE OOyHarOIIMXCsS 000 BCEX U3MEHEHUSAX yUeOHOro npolecca;

- B3aMMOJICHCTBHE MEX/Iy YYaCTHUKaMH 00pa30BaTEIbHOTO MpoIiecca

4.5 JInneH3noHHOe MW CBOOOAHO pAacHpoCTpaHsieMOe MPOrpaMMHOE
o0ecreyeHue

Oducueie npunoxxenusi, Microsoft Office 2013 (wu Hmwke) — Microsoft Open
License. JIutiensust Ne 61984042

4.6 CoBpeMeHHbBIE npogeccuoHaJIbHbIE 0a3bl JAHHBIX /|
HH(OPMALMOHHBbIE CTIPABOYHbIE CUCTEMbI

1. Koncynprantllntoc [Onextponnsiii pecypc] ChnpaBouHas mpaBoBas
cucrema. — Pexxum nocryna: http//www.consultant.ru/.

2. BUL[ MOCKOBCKOTO MOJINTEXHUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIN
pecypc]. - Pexxum nocryma: https://lib.mospolytech.ru/ .

3. ObC "Yuuepcurerckas bubnuorexka OnnaiiH" [DneKTpOHHBIN pecypc].
- Pexxum nocryma: https://biblioclub.ru/ .

4, DIeKTPOHHO-0MOIMOTeUHAS cucTemMa «3naTenbcTBa Jlanby
[DnexTponHbIit pecypc]. - Pexxum noctyma: https://lanbook.com/

5. DJIeKTPOHHO-O0UOIMOTeYHass cucreMa Znanium.com [DJIeKTpOHHBIN
pecypc]. — Pexxum moctyma: https://znanium.com/.

6. DeKTPOHHO-0MOIMoTeuHas cucrema FOpait [DnekTpoHHbIN pecypc]. —

Pexwum noctyna: https://urait.ru/.


https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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1. DnekTpoHHO-0nbmoTeunas cucrema BOOK.ru [DnekTpoHHslii pecypc].
— Pexum nocrymna: https://www.book.ru/.

5. MaTepunajibHO-TeXHHYECKOe o0ecneyeHue

AyauTopuu JUisl TEKIMOHHBIX U CEMHHAPCKUX 3aHATUN 001ero ¢hoHAa: CTOJBI
y4eOHbIE CO CKAMbSIMH, ayIUTOPHAS JI0CKA, IEPEHOCHON MYJIbTUMEIUNHBIN KOMILIEKC
(mpoekTop, MPOEKIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpemnoaBarens: CTOI,
CTYJL.

6. MeTounqecxne PEKOMEHIAUN

6.1 Meronnyeckne peKOMEHIANMM /JIA NpenoJaBaTessi M0 OPraHU3alUM
00y4eHUs

JlanHblid paszen HacTosmied pabouell mporpamMMbl TMpeaHa3HaueH i HAYMHAIOLINX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThlI.

JucuumuimHa « Y paBieHne MpoeKTaMiy» ABIsieTcs nuciuiinaoi yactu PYIL, dopmupyemoit
yYaCTHUKaMU 00pa3zoBaTelbHbIX OTHOWIEHUH Onoka bl«lucuumuimuel (Moaymu)» - b1.2 «YHacts,
dopMupyeMasi yyaCTHUKaMU OOpa30BaTEIbHBbIX OTHOLICHHWI» M 00ecreuynMBaeT HaydallbHbIM 3Tan
dbopMHpOBaHKE KOMIIETEHTHOCTH 10 HampapieHuto mnoarotoBku 11.03.01 «PaamorexHuka»
npoduns «HTeeKkTyaibHas paino3JeKTPOHUKA U IPOMBILIUICHHBII UHTEPHET BELICH».

OcCHOBHOE BHMMAaHME B IIPOLIECCE OCBOEHHUS TEM Kypca NPENOJaBaTENIO CIEAYET yAEIATh
BOIpocaM (pOpMHUPOBAHUS TOHUMAHUSI HOPMbI IPOEKTHOMN JESITEIbHOCTH.

[Tpu m3ydeHUH QUCLUIUIMHBI HEOOXOIUMO 00ECIIeYUTh MOHUMAaHHUE CTYIAEHTaMH CYIIHOCTH
IIPOEKTHOM eATENbHOCTH U MPAKTUYECKOE OCBOEHHE METO0JIOTUH Pa3BUTHS MHHOBALIMOHHON HIen
JI0 YPOBHS MaciITabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB pa3lelOB JUCHUUIUIMHBL  JTOJIKHO
3aKpeIUIATHCS AKTUBHON NMPaKTHUECKON paboTOM B paMKaX JTUCIHUILIUHBI « Y IPaBICHUE POSKTAMU.

JUia  akTUBU3aUMK y4eOHOro Tmpolecca MpU M3YYEHUM AUCHUILIMHBL 3()(YEKTUBHO
IpUMEHEHHE TEeKYILEero KOHTPOJIs 3HaHUH oOydJarouuxcs B (hopMe onpoca, a TAKKe 3aCIyIINBaHUE
pedepaToB o Teme 3aHATHUA.

B ycnoBusX — KOHCTpyuMpoBaHHMs  OOpa3oBaTelbHbIX  CHUCTEM  HA  IPUHIMIAX
KOMIIETEHTHOCTHOT'O I0/IX0/la IMPOU30IUIO KOHIENTYyaJlbHOE W3MEHEHHUE pOJIM MpenojaBaTelis,
KOTOPBII HapsAy ¢ TPaAMLIMOHHOM POJIbI0 HOCUTENSl 3HAHUS BBIMOJHACT (YHKIHIO OpraHu3aTopa
HAy4YHO-TIOMCKOBOM paboOThl CTyJIeHTa, KOHCYJbTaHTa B IMpoleaypax BbeIOOpa, o0pabOTKH U
UHTEpHpeTanuu HHGOpMAIMM, HEOOXOIMMOHN Uil NPaKTUYECKOTO JeMCTBUS U JajlbHEUIIEro
pa3BUTHSA, YTO JOJDKHO OOSA3aTENbHO YUYHUTHIBATHCS MPH MPOBEACHUM NMPAKTUYECKUX 3aHATHH 110
JUCLIUIUINHE « Y IPaBJICHNUE IPOEKTAMMUY.

[TonpoOHoe copep:kaHHE OTAETbHBIX Pa3/eioOB TUCIUIUIMHBI «YTpaBlIeHHE MPOESKTaAMI»
paccmaTpuBaetcs B 11.3.3 paboueil mporpamMmsl.

Temaruka npakTHUECKUX 3aHATUHN IO pa3zenaM AUCUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
1.3.4 paboueii mporpammsl. [IpoBeieHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3yYeHHE CIeNUAITU3UPOBAHHON JUTEPATYPhl U MOMYJISIPHBIX NEPUOAUYECKUX U3IaHUN;

- CHENHMATM3UPOBAHHBIX HH(POPMAIIMOHHBIX CAaliTOB;

- (hopmMHpoOBaHKE HAyYHO-0OOCHOBAaHHOI'O TOHUMaHUsl OCOOCHHOCTEH yrpaBiIeHHs IPOEKTOM
COBPEMEHHBIX 00YYaroIuXcs;

- NIOCTAHOBKY ILEJICH, ONpPENEICHHUE 3a1ad, IUIAHMPOBAHUE O0XKMIAEMOrO pe3yJsbTara IpU
3aBEPLICHUM [IPOEKTA;

- MApKETUHTIA ITPOEKTA.
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B n.3.3 ykazaHo Temarudeckoe cojepkaHue auciuiuiMHel. B m.3.4  yka3zana
CEMHMHAPCKHX/TIPAKTUYCCKUX W Ja00OpaTOpHBIX 3aHATHH. [lepedueHh OCHOBHOW M JIOTIOJIHUTEIBLHON
JIATCPATYPbl U HOBOCTHBIX I/IH(l)OpMaLII/IOHHBIX Caf/'ITOB, HCO6XOI[I/IMBIX B XOJAC MmpcrioaaBaHUA
TMCIUTUTMHBL  «YTIpaBJIICHUE TPOCKTaMW», MpPUBEACH B 1.4 HacTOsIIed paboyeil MporpamMmbl.
[IpenoaBaTento ciexyeT OPHEHTUPOBATh CTYACHTOB HA HCIOJIB30BAHHWE IPH MOJTOTOBKE K
CEMHHAPCKUM/TIPAKTHYECKUM 3aHSATHUSIM I10 TUCIMILIHHE COBPEMEHHOW HAYYHOH JIUTEpaTyphI.

q)OHI[BI OLCHOYHBIX CPCACTB JIA TCKYLICTO KOHTPOJIA U HpOMG)KyTO‘IHOﬁ arrecrauu
00yuJaromierocsi MPUBEICHHI B 1.7 paboyeil mporpaMmbl C Y4€TOM KOMIIETEHTHOCTHOTO TOAX0Ja B
npouecce peannzauuu Ol

Onenka (GopM TEKyIIEro KOHTPOJS M TPOMEKYTOYHOH aTTEeCTAllMH MPeayCMaTpUBACT
MOJTrOTOBKY K 3a4€Ty IO IPEJIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeTonnqecmle YKazaHuda OJas oﬁyqammnxm 10 OCBOCHHUIO JUCHUIIJINHDbI

[losnyyeHne yriiyONeHHBIX 3HaHMM 1O AMCUMIUIMHE JOCTUIAaeTCs 3a CyYeT aKTHBHOMU
CaMOCTOSTENbHON paboThl oOyyaromuxcs. Beigensemble yachl 11e1ecoo0pa3Ho HUCIONIB30BaTh TS
3HAKOMCTBA C Y4e€OHOW M Hay4YHOU JIUTEpaTypoi Mo mpolsiemMaM JUCHUIUIMHBI, aHAIU3a HAYYHBIX
KOHIIEIINH.

B pamkax IUCHMIUIMHBI TPETYCMOTPEHBI Pa3IndHbIe (POPMBI KOHTPOJIS YPOBHS TOCTHKCHUS
00y4JaroIUMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@opMBl TEKYIIEr0 KOHTPOJS — AaKTUBHOCTb pabOThl HAa NPAKTUUYECKUX 3aHATUSAX,
TECTHUPOBAHUE.

®opMoii MPOMEKYTOUHOI'O KOHTPOJIS MO JUCLUIUIMHE SIBISETCS 3a4eT, B XOAE KOTOPOIo
OLICHUBAETCA YPOBEHb JIOCTIIKEHUS OOYYarolIMMHCS 3asBICHHBIX HWHAUKATOPOB OCBOCHUS
KOMIIETEHIINH.

6.2.1 MeTtoandeckue yka3aHus 0 OCBOCHHUIO JUCHMILINHBI.

CeMHHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHM C COJEpKaHUEM
HacTosimie paboueit mporpamMmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHITHI SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEeMMHAPCKUX/IPAKTUYECKUX 3aHATUH MO JTUCUUIUIMHE «YTIpaBieHUE
MPOEKTaMU» OCYIIECTBISIETCS B CAEAYIONINX (hopMax:

—  OIpocC MO MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YUYEHHBIM CaMOCTOSITENBHO IO
PEKOMEHIOBAHHOM JIUTEPATYPE;

— aHaiM3 U 00CYXKJAEHUE BOIIPOCOB IO TEME 3aHATHS;

— mpencTaBieHue pedepara/scce;

—  KpaTKoe BBICTYIIEHHUE 10 TeMe pedepara/scce U OTBEThI Ha BOPOCHI.

AKTHBHOE y4acTHE B CEMHUHAPCKUX/TIPAKTUYECKUX 3aHITUSX SBISETCS 00513aTEIbHBIM.

[lonroroBka K MNPaKTUYECKUM 3aHATUSAM O0O0s3aTeNIbHO BKJIIOYaeT B ce0s HU3ydeHue
KOHCIIEKTOB JIEKLIMOHHOTO Marepuajga W pPEKOMEHJIOBAaHHOM JIUTepaTypbl JUIsl aJeKBAaTHOTO
MOHMMAHUS YCJIOBHS W croco0a BBIMOJHEHUS 3a/laHWi, 3aIlUIaHMPOBAHHBIX IMpENojiaBaTeieM Ha
KOHKPETHOE IIPAKTUUYECKOE 3aHATHE.

6.2.2 Meroanueckne yka3aHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

CamocrosTenbaas paboTa SBISETCS OCHOBHBIM BUIOM PabOThI IO OCBOEHHIO TEOPETHUECKHX
MaTepHalioB Kypca U MPUOOPETEHHIO TPYJOBBIX HaBBIKOB BO BpeMsl, CBOOOIHOE OT 00s3aTeIbHbIX
y4eOHBIX 3aHATHI. TEOPETUUECKOro MaTepuana U mpuoOpeTreHue TpeOyeMbIX HAaBBIKOB B paMKax
[lenb caMOCTOSTENEHON PaOOTHI — MPAKTHUYECKOE YCBOCHUE 00YYAIOIIMMHUCS KOMIETEHIIUH.

CamocrosiTenpHas paboTa 00y4Jaromierocst Hajl yCBOGHHEM y4eOHOTro MaTepuara 1mo yaeOHoi
JUCLUIUIMHE MOXET BBINOJHATECA B OMONIMOTEKe YHHBEpPCHUTETa, Y4YeOHBIX KaOHMHeTax,
KOMIIBIOTEPHBIX KJIaccaX, a TakkKe B JOMalIHMX yciaoBuax. ConepxkaHue U KOJIMYECTBO
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CaMOCTOSATENILHON PabOThl OOYyYaroOIIErocs OMpeaeNseTcs Y4eOHOH NporpaMMmoil JAMCIHILIHHBIL,
METOAMYECKIUMH MaTepualiaMy, IPaKTHICCKIMU 33JaHUSAMH U YKa3aHUSIMH [IPEIo1aBaTels.

V3yyeHne OCHOBHOW W JIOTIOJIHUTEIBHOW JHMTEPATyphl 10 AUCIMIUIMHE MPOBOIUTCS Ha
peryJsipHOil OCHOBE B pa3pe3e Ka)IOH TeMbI [UIsl TOATOTOBKH K HPOMEKYTOYHON aTTECTALHU 10
JHMCIMILIMHE «YTIpaBieHue npoekrami». CIUCOK OCHOBHOW W JIOMOJHHUTEIBHON JMTEPaTyphl MO
JMCIMILUTMHE TIPUBEJICH B 1.4 HACTOSIIIECH paboyeii mporpaMMsl.

[oaroroBka K NpakTHYECKOMY 3aHATHIO. [IpakTHdeckue 3aHsATHs MO3BOJISIOT Pa3BUBAThH Y
00y4aromerocsi TBOPUYECKOE TEOPETHYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTENbHO HW3y4aTh
JHUTEPATYpPy, AaHATU3UPOBATH MPAKTHKY; y4aT YeTKO (POPMYIIHPOBATh MBICIb, BECTH TUCKYCCHIO, TO
€CTh UMCIOT UCKIIIOUYUTEIBHO BAXKHOE 3HAYCHHE B PA3BUTHU CAMOCTOSTEIBHOTO MBIIUICHUSI.

[ToaroroBka K TMPaKTHYECKOMY 3aHSATHIO BKJIHOYaeT JBa dTtana. Ha mepBom Jrarme
00Y4arONIHUIACs IUTAHUPYET CBOKO CaMOCTOSITEIBbHYIO pa0OTy, KOTOpask BKIIFOUACT: YSICHCHUE 33 aHusI
Ha CaMOCTOSTENIBHYIO padoTy; MOJ00p OCHOBHOW W JIONOJHUTENBHOM JUTEPaTyphl; COCTaBICHUE
iaHa paboTbl, B KOTOPOM OIPEICISIFOTCS OCHOBHBIC IYyHKTBI MPEACTOSIICH IMOJArOTOBKH.
CocraBiieHHe TUIaHA TUCIMIUIMHUPYET U TMOBBIIIACT OPraHM30BaHHOCTH B paboTe.

Bropoii Tan BKIrOYaeT HEMOCPEICTBEHHYIO MIOArOTOBKY K 3aHSATHIO, KOTOPasi HAUMHACTCS C
U3y4YCHUS] OCHOBHOW W JOTOJIHUTEIbHOM JuTepaTypbl. Oco00e BHUMaHHE MPH STOM HEOOXOAUMO
00paTuTh Ha COJCPIKAHWE OCHOBHBIX IMOJOXXEHHH M BBIBOJOB, OOBSCHEHHE SIBICHUN U (DaKTOB,
YSICHCHHE TPAKTHYECKOTO MPUIOKEHHS PACCMAaTPUBACMBIX TEOPETUYECKUX BoIpocoB. [lanee
ClieyeT HMOATOTOBHUTH TE3HCHI JUIS BBICTYIUICHHH IO BCEM YYEOHBIM BONPOCAM, BBIHOCHMBIM Ha
NPaKTHYECKOE 3aHATUE WIM M0 TeMe pedepara, BHIHECCHHOW Ha 3aHATHE, IPOIYyMATh MPUMEPBI C
LEJIbI0 00ECTICUCHHSI TECHOM CBSI3M M3Y4aeMOM TEMBbI C PealbHOM KHU3HBIO.

['OTOBSICH K BBICTYIUICHUIO B PAMKaX MPAKTUYECKOTO 3aHSITHS, IIPH HEOOXOJMMOCTH CIIETyeT
00paTHTHCS 32 TOMOUIBIO K TIPETOIaBaTEIIIO.

Meroanueckne yka3aHusl 0 NOJATOTOBKE K IPOMEKYTOUHON aTTeCTAIUU

[TpomesxyTOoUHas aTTeCTAIMSI IO JUCIUILTHHE «Y IPaBJIeHUE MPOEKTaMIW» IPOXOAUT B opme
3adera. [IpuMepHBIi NepeueHb BOIPOCOB K 3a4eTy IO JUCIMIUIMHE «YTIPaBICHUE MPOCKTAMU» H
KPHUTEPUH OI[EHKH OTBETA 00YUarOIEerocs s IeJIei OLIeHKH JOCTHIKEHHS 3asiBICHHBIX HHIMKATOPOB
C(OPMUPOBAHHOCTH KOMITETCHIMH TIpUBeeHbI B cocTaBe POC 1Mo MUCHUILTUHE B 1.7 HACTOSIICH
paboueil mporpamMmmsl.

OOyuaromuiicss JTOMycKaeTcs K MPOMEKYTOYHOH aTTecTalid 10 JMCIUIUIMHE BHE
3aBUCHMOCTH OT PE3YJIbTATOB TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaNn3allui JUCHUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OI'paHUYCHHBIMH BO3MOKHOCTAMHU 3J0POBbA

OOyueHue 1Mo AUCHUILIUHE «YTIpaBlIeHUe MPOESKTaMU» WHBAINU/IOB U JIUI] C OTPaHUYEHHBIMHU
BO3MOXKHOCTSIMU 310p0Bbs (1anee OB3) ocymiecTiseTcs mpenojaBaTesieM ¢ y4eTOM 0COOeHHOCTEN
NCUXO(HU3UUECKOTO Pa3BUTHS, WHAMBUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSIHHS 3/10pPOBbSI TaKHX
oOydJaronuxcs.

JInst CTYJIEHTOB C HapyLIEHMSMU OMOPHO-ABUraTenbHON ¢yHkumu u ¢ OB3 mo ciyxy
MPEyCMaTPUBAETCA COMPOBOXKACHUE JEKIMH W NPAKTHYECKUX 3aHATUA MYJIbTUMEIUINHBIMU
CPEICTBaMU, pa3JaTOYHbIM MaTEPHUATIOM.

Jlns crynentoB ¢ OB3 no 3peHunto npeaycMaTpuBaeTcsl IPUMEHEHHE TEXHUYECKUX CPEACTB
YCUJICHHS OCTAaTOYHOTO 3PEHHUs, a TakXkKe MPeJyCMOTpeHa BO3MOXHOCTh  pa3pabdOTKU
ayJlnoMaTepuaoB.

[To pucuunmnne «YpaBieHHe MPOEKTaMI» 00yYeHHE WHBAIUIOB U JIUL C OTPaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JI0POBbSI MOKET OCYIIECTBIIATHCA KaK B ayAMTOPUH, TaK M C HUCIOJIb30BAaHUEM
ANIEKTPOHHON  WMH(OPMALMOHHO-00pa30BaTEIbHON  Cpeabl, O00pa3oBaTeNBbHOIO IMOpTANa U
3JIEKTPOHHOM MOYTHI.
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7. ®OH/ OLIECHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yIbTATOB 00y4eHHA

Kox u HaumenoBanue
KOMIIEeTeHIINIi

NHaukaTopbl 10CTHKEHU ST
KOMIIeTEeHIIHH

MeToabl KOHTPOJIA U
OLleHUBAaHUA

YK-6.Crocobden
YOPAaBISATH CBOUM
BPEMEHEM,
BBICTpauBaTh U
pealli30BhIBATH
TPACKTOPHIO
caMOpa3BHUTHS Ha
OCHOBE IIPHHIIUIIOB

BCEU KU3HU

06pa3013aH1/151 B TCUCHHUC

NVYK-6.1. Ucnons3yer
WHCTPYMEHTBI U METOJIBI
yIpaBiIeHUS BpeMEHEM pU
BBITIOJTHEHUH KOHKPETHBIX 33714,
MIPOEKTOB, IPU JOCTUKEHUH
nocraBieHHBIX enei1YK-6.2.
Omnpenensier IpUOPUTETHI
COOCTBEHHOH JEeITCILHOCTH,
JTUYHOCTHOTO Pa3BUTHUSA U
poheCCHOHATTLHOTO POCTa
NVYK-6.3. leMoHCTpUpYyeT
TOTOBHOCTH K IMIOCTPOCHHIO
npodeccnoHanbHOM Kapbepsl U
OIIPEEIICHUIO CTPATEr U
npodeccrnoHalbHOTO Pa3BUTHS HA
OCHOBE OIICHKH TPeOOBaHUI pBIHKA
TpyZa, NPEeA0oKEHUN pPhIHKA
00pa30BaTeNbHBIX YCIYT U C yYETOM
JTUYHOCTHBIX BO3MOXKHOCTEH U
NPENOYTEHHUI

IIpomexyTouHast arrecTanus:
3a4eT

Tekymmit KOHTPOJIb:

- OTIPOC HA CEMUHAPCKUX/
MPAKTUYECKHUX 3aHATHUSAX;
- pedepart/acce.

7.2 lllkaja u KPpUTEPUH OLleHUBAHUS Pe3yJIbTATOB 00y4YeHHs

7.2.1 Kputepuu OleHKH O0TBETa HA 3a4eTe

(bopmupoBanue kommnerenimu YK-6, uaaukaropst UYK-6.1, UYK-6.2, UVK-6.3)
[TpomesxyTouHasi aTTecTanusi 00yJaromuxcs B popMe 3aueTa MPOBOAUTCS MO Pe3yJibTaTam
BBITIOJTHEHUSI BCEX BUJIOB yueOHOM paboThI, MPEAyCMOTPEHHBIX YICOHBIMHU IJIAHAMH T10 JTUCITUTLITHE
«YnpaBieHHe MPOSKTaMI», TIPH 3TOM YYHTHIBAIOTCS PE3YIIbTaThl TEKYILETO KOHTPOJIS YCIIeBaeMOCTH
B TeueHue cemectpa. OIEHKa CTENEHH JOCTIKEHHS OOYYaroIUMHUCS TUIAHHUPYEMbBIX Pe3yJIbTaTOB
00yYeHUS 10 JUCHUILTHHE TPOBOJUTCS MPET0IaBaTeNIeM, BEIYIIM 3aHSATHS 0 TUCIUTUINHE.
[To utoram MPOMEKYTOYHOH aTTECTAI[MH MO JUCIMIUIMHE BBICTABIISICTCS OLIEHKA «3aYTEHOY

NI «KHC3aYTCHO).

Ikana oueHnBaHUA

Onucanue

3autreHo

BoinonHeHs! Bce BUABI yueOHOUM paOoThI, MpeayCMOTPEHHBIE YUYEOHBIM
iaHoM. O0yyaroluiics crnocob6eH NCHoIb30BaTh METOAMYECKHIE IIPUEMBbI
TEXHUKO-’KOHOMHMYECKOTO  OOOCHOBAaHHS  MPOEKTHBIX  pEIICHHU;
OCYLIECTBIISATH (MHAHCOBO-3KOHOMUYECKOE IUIAHUPOBAaHUE
MHKEHEPHOTr0 IIPOEKTa; COCTABIISATh TEXHUUECKOE 3a/laHue Ha pa3paboTKy
PaIMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHMSI TEXHUKO-DPKOHOMUYECKHX
ITOKa3aTeNeH.

[Ipy »TOM MOTYyT OBITH [JOINYIIEHBI HECYIIECTBEHHBIE OLIMOKH,
HETOYHOCTH, 3aTPYJHEHUS NPH aHATUTUYECKHX ONepalusix, IepeHoce
3HAaHUU U YMEHUI Ha HOBbIE, HECTAHIAPTHBIE CUTYaLUH.
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HIxaJia oneHUBaAHUA Onucanne

Kommnerenmuu chopMupoBaHBbI.

He Bemomnen omuH wiu  Oojee  BUIAOB  y4eOHOM  paboTHI,
MPEeAYCMOTPEHHBIX y4eOHBIM IJIAHOM. OOyyarormmiics HE
JIEMOHCTPUPYET TEOPETUYECCKHE 3HAHMS, HE CIOCOOCH HCIOJIb30BaTh
METOJUYECKHE  TMPUEMBbl  TEXHHUKO-d)KOHOMHUYECKOTO  OOOCHOBAHUS
NPOCKTHBIX  PEIICHHH; HE yMEeT OCYIECTBIATh (UHAHCOBO-
SKOHOMHYECKOE TUIAHUPOBAHWE WHKEHEPHOTO MPOEKTa; HE CIIOCOOCH
COCTaBJIAITh TEXHHUYECKOE 3aJlaHue Ha pa3paboTKy paarMOTEXHHYCCKOM
CUCTEMBI C TOYKH 3PCHHS TEXHHKO-d)KOHOMHUYECKUX ITOKa3aTeje u He
croco0eH OBICTPO pearupoBaTh HA YTOUHSIOUIME BOIPOCHI, UCIIBITHIBACT
3HAYUTEIIbHBIC 3aTPYAHCHUS IPU OTICPUPOBAHNN 3HAHUSIMH U YMEHUSMU
IIPH UX IMIEPEHOCE HA HOBBIC CUTYAIIHH.

KomneTenmuu He chOpMUPOBAHEI.

He 3aureno

7.2.2. Kputepum oneHKH padoThbl 00y4aomerocsi Ha NPAKTHYeCKUX 3AaHATHAX
(bopmupoBanue komnereHnun YK-6, unaukaropsr MYK-6.1, UVK-6.2, UVK-6.3)

«5» (OTJIMYHO): CTYJEHT AaKTUBHO YYacTBOBaJl B OOCYXICHHH TEMbI MPaKTUYECKOIrO
3aJlaHus, IPEJyCMOTPEHHOM IIAaHOM NPAKTUYECKUX 3aHATHH; UCIOIb30BAJI METOAUYECKUE TIPUEMBI
TEXHUKO-3KOHOMMYECKOTO  OOOCHOBAaHHS IPOEKTHBIX PpELICHUH; MNpUMEHST  (UHAHCOBO-
HDKOHOMHYECKOE IUIAHUPOBAHME HWH)KEHEPHOI'O IIPOEKTa; COCTABII TEXHHUYECKOE 3aJaHuEe Ha
pa3paboOTKy paJuOTEXHUUECKOH CHUCTEMBI C TOUKU 3PEHUSI TEXHUKO-3KOHOMHUYECKUX MOKa3aTeleH.
OOyuatomuiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTall Ha
MPAKTUYECKUX 3aHATUSAX; IPEACTaBUI pedepaT U BHICTYIINI C COOOIIEHNEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHYECKOI'O 3aJaHus,
IPEyCMOTPEHHON IUIAHOM MPaKTUYECKUX 3aHATHH; OOydarouuiicss ¢ KOPPEKTUPYIOLIUMU
3aMEUaHUsAMHU IIPENoAaBaTelsl HCIOJIBb30BAl METOAUYECKHE IPUEMBI TEXHUKO-DKOHOMUYECKOTO
000CHOBaHHS TMPOEKTHBIX PpELICHUH; NPUMEHAT (UHAHCOBO-IKOHOMHUYECKOE IJIAaHUPOBAHUE
MH)KEHEPHOT0 TPOEKTa; COCTABIIsT TEXHHYECKOE 33aJaHue Ha pa3paboTKy pajnOTEeXHHYECKOH
CUCTEMBI C TOUKU 3pEHUS] TEXHUKO-IKOHOMUYECKUX IMoka3zareneil. OOyuaronuiicss OTBETUI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO paboTaj Ha MPAKTUYECKUX 3aHATUAX; MPEICTABUI
pedepar, HO He BBICTYMHIL.

«3» (Y10BJIETBOPHUTEJIbHO): CTYAEHT (parMEHTApHO YYacTBOBaJl OOCYXXICHUU TEMbI
MPAKTUYECKOTO 3a/laHusi, MPEeIyCMOTPEHHOI IUIAaHOM MPAaKTUYECKUX 3aHATUN; oOydaromuiica c
KOPPEKTUPYIOIIMMHU 3aMEYaHUAMHU MIPeNnoaBaTelis UCIO0Ib30Bal METOINYECKUE NTPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAHMS MPOEKTHBIX PEIIEHUH; COCTaBIsUT TEXHUYECKOE 3aJjaHhe Ha
pa3paboTKy pajiMOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMHUYECKUX IMOKa3aTesel;
oOydaromuiicss OTBETHJI Ha HEKOTOpblE€ KOHTPOJBbHBIE BOIPOCHI C 3aMEYaHUSIMU; HE MPEACTaBUI
pedepar.

«2» (HeyJAOBJIETBOPUTEJIBHO): OOYyYarOIIMICS HE Y4acTBOBaJ B OOCYKJIEHHHM BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPEeJyCMOTPEHHBIX IUIAHOM MPAKTHUYECKUX 3aHATUH; oOydaroluics He
UCTOJIb30BA  METOJUYECKHE TPUEMbl TEXHMKO-DKOHOMHMYECKOTO0 OOOCHOBAHHS MPOEKTHBIX
pellIeHni; He COCTaBIIsI TEXHUUECKOE 3a/1aHne Ha pa3paboTKy paliOTEXHUYECKOW CUCTEMBI C TOUKU
3peHUsl TEXHUKO-D)KOHOMUYECKUX IIOKa3aTeNed; CTYJEHT OTBETWUJ Ha KOHTPOJbHBIE BOIPOCHl C
OLIMOKAaMHU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BONPOCHL; HE MpeAcTaBmi pedepar.

7.2.3. Kputepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TectupoBaHue 1Mo AUCHUILIUHE « Y IPABICHUE MPOEKTAMU» HE MTPOBOJUTCA.
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7.3 OueHOYHBbIE CPeACTBA

7.3.1 Tekymunii KOHTPOJIb
(bopmupoBanue komnerenuuu Y K-6, unaukaropsr MYK-6.1, UVK-6.2, UVK-6.3)
[IpuMepHBIif IepeueHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHITUU
BrnusHre npoekTHOro 00y4eHus: Ha Mpo(hecCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
YTo Takoe MUIO0TAKHBIN IPOEKT.
KakoBa ponbs Ou3Hec-IIaHUPOBAaHUS B YIPABICHUU MIPOCKTAMHU.
CTelKX0oaaephl KaK YYaCTHUKH BHEIIHEH CpeJibl TPOEKTHOM IS TEIbHOCTH.
[Tepeuncinure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHS KOMAH/IbI TPOEKTA.
B yem BbIpakaeTcs BAMsSHIE PUCKOB Ha MPOLIECC Peanu3aluu MPOeKTa.
Kak ynpaBnsoT )KHU3HEHHBIM ITUKJIOM IPOEKTA.
B yem BrIpakaeTcst counanbHbi 3G (HEKT 0T pealn3aiuu MPoeKTa.
Kak npumensiercs auarpamma ['aHa B TaiiM MEHEIKMEHTE YIIPABICHUS TPOCKTOM.

0. AHnanu3 6e3yOBITOYHOCTH M BO3MOXKHOCTH €0 MPUMEHEHHS B YIIPABJICHUHU MPOSKTAMHU.
11. Kak pa3pabarbIBaeTCsi CTpaTerysi U COCTABISETCS OI0KET MapKETHHTA MPOEKTa.
12. B 4em BeIpakaeTcsi SKOHOMUYECKUM d(PPEKT OT peann3aiuu MpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMIPOBOKACHUE MTPOEKTA.
14. Yro Takoe npoekt? B uem 3akitoyaeTcsi ICTOPUYECKUHN acTIeKT YIPaBIICHUS TPOSKTAMHU.
15. Kakue MHCTPYMEHTHI U METOIbl YIPABJICHUS BPEMEHEM IPU BBIOJHEHUH KOHKPETHBIX 337134,
MPOEKTOB, MPU JOCTHKEHUHU NTOCTABIICHHBIX 11eieii Bam nu3BecTHBI
16. B yeM BBIpaX€HBI NPHUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JMYHOCTHOTO PAa3BUTUS H
npo(hecCHOHANBFHOTO POCTa B IPOEKTHOM J1€ATEIHHOCTH.
17. B uem BbIpaxkaeTcs OIlEHKA PUBJIEKATEIbHOCTU OU3HEC-TIJIaHa JIJIsl HHBECTOPOB.
18. Kak opranuzyercs NpoeKTHas A€ TeIbHOCTb.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHS KOMAH/IBI TPOEKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KyJIbTypa MIPOEKTa.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TNIAHUPOBAHUS BPEMEHH B TPOSKTHOMN JIEATEIIEHOCTH.
22. Yro Ttakoe moptdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPaBICHYECKUX PEIICHUH.
24. Kakwue onepaTuBHbIE yIIpaBlieHUECKUE pelieHus] Bam n3BecTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTaIUH 3aBEPIIECHUS MMPOEKTA.
26. Kak peanuzyercss MApKETHHIOBOE COMPOBOXKIEHUE MTPOEKTa

BoOoo~NoOR~WNE

ITpumepHsble Tembl pedepara/scce
1. Knaccuduxkanus npoekTos

2. anaBneHHe IMPOCKTaMU U IIPOCKTHAA ACATCIIBHOCThE B COBPEMEHHOM MHPE

3. TIpoeKT Kak crocod y0BJIETBOPEHHS COLUATLHOM MOTPEOGHOCTH OOIIECTBA.

4. TlpropuTeTsl COOCTBEHHOU EATENBHOCTH, IMYHOCTHOTO PAa3BUTHSI U MPOPECCUOHAIBHOTIO POCTa
B IIPOEKTHOM J1€ATENBHOCTH.

5. ['OTOBHOCTP K TIOCTPOEHHUIO NPOPECCHOHATBHON Kapbepbl M OINPENETICHUI0 CTpPaTeruu
po¢eCCHOHATIBLHOTO PA3BUTHS HA OCHOBE OIIEHKH TpeOOBaHUN pPHIHKA TPY/la, MPEATIOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U MPEANOYTEHHH.

6. BHemHss 1 BHyTPEHHSS Cpefia MPOeKTa: BO3MOXKHOCTH (POPMUPOBAHKE U YIIPABJICHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABIEHUYECKUX PEILICHHUH

8. IlepcrieKTHBHBIE yIIpaBICHYECKHUE PEIICHUS M UX PEaTU3aIisl B IPOSKTHON JEATEIIEHOCTH.

9. JKu3HEHHBIN IIMKJI KOMaHIbl IPOEKTA.

10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHMSI BDEMEHU B YIIPABICHUN IIPOCKTaMH.

11. ®opmupoBanue mnoprTdens pPUCKOB TMPOEKTa, HX OIEHKA M COBPEMEHHBIE TEXHOJOTHH
YIPAaBIECHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTa UK KUZHEHHOTO LIUKJIA IPOEKTA, UX XapAaKTEPUCTHUKU U (DYHKIIHH.
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13. YmpasieHue KU3HEHHBIM ITUKIIOM ITPOEKTA B TPAKTUICCKON JCSATSILHOCTH.
14. [ecTh COCTaBJIAIOMUX MAPKETUHTOBOTO COITPOBOXKICHHUS MTPOCKTA.
15. TIpoekT kak cucTeMa, ero CTPYKTypa U JOKYMEHTAI[MOHHOEe OQOpMIICHHE: KapTa MPOCKTa,
NacropT MPOEKTA.
16. busnac-muiaH: BUIBI, COACpKAHUE, PA3/Ciibl U XapaKTePUCTHKH.
17. KomaHJa MpoeKTa ¥ CONUAIBHBIC POJIH €€ YYaCTHHKOB.
18. Bpewms kak OuH U3 TJIaBHBIX PECYPCOB MPOCKTA.
19. BpemeHHBIC OrpaHUYEHUS MPOEKTa, TuarpamMma [ aHTa.
20. JlomycTuMmbie/ HEOMYCTHUMBIE TIOKA3aTENI PUCKOB U OIICHKA PUCKOB IIPOEKTA.
21. Ouenka 3¢(eKTUBHOCTH MPOEKTA: COBPEMECHHBIE METOIMKH €€ pacuera.
22. YupaBJeHUECKHE PEIICHUS B TIPOIECCE YIPABICHUS IPOSKTOM.
23. [lnaHupoBaHHE aCCOPTUMEHTA U aHAJIHM3 ACCOPTUMEHTHOM TOJIMTUKU B YIIPABICHUU TIPOCKTOM.
24. TlpuHsATHE PENICHHIA 110 IIEHOOOPA30BaHHIO KAK COCTABIISIONICH YIIPABICHUYECKOTO PEIICHHUS.
25. TeXHUKO-IKOHOMHYECKOE OOOCHOBAHHE IPOEKTHBIX PEHICHUH M TEXHHUYECKOE 3aJlaHue Ha
pa3paboOTKy paglOTEXHHYECKON CHCTEMBI C TOUYKH 3PEHUS TEXHUKO-DKOHOMUYICCKUX MTOKA3aTEIICH.
26. MeToauuecKue MpHeMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHHIH.
27. dUHAHCOBO-IKOHOMHYECKOE IUIAHUPOBAHUE MHIKEHEPHOTO ITPOCKTA.
28. TexHuueckoe 3alaHue Ha pa3pabOTKy paJIMOTEXHUYECKONW CUCTEMBI C TOYKH 3PCHHS TEXHHKO-
DKOHOMHUYECKUX ITOKa3aTelIeH.

[To cormacoBaHuio ¢ mpernojaaBaTesieM OO0yYaOUIMKUCS MOXET MPEUIOKUTh COOCTBCHHYIO
TeMy pedepara/scce.

IIpumMepHOE 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBJIeHUs
pPOEKTaMu

1. VnpaBiaeHue — 3TO Mpouecc BO3AEHCTBHS Ha JI000H OOBEKT JUIsl JOCTHXKEHMS
HEOOXOJUMBIX pe3yibTaToB. B coBpemeHHOW kuOepHeTHKe (Hayke 00 YHpaBJIEHUU CIIOKHBIMU
CHCTEMaMHM) CYLIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HE&XXHMBOW MPUPOE (TEXHUYECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMAaX; — BUPTYaJbHbIX CHCTEMax

— COLIMAJIbHBIX CUCTEMAX.

B ueMm coctout o01iee 1 IPOTUBOMOIOKHOE MEXTy yIIpaBlIeHUeM dTUMH cucteMamu? Kakoi
U3 MIPUBEICHHBIX BbIIIE€ CUCTEM YIPABIATH HAMOOJIEE CI0KHO U TTouemy?

2. Jlrobas cuctema ympaBieHUS JAEIUTCS Ha JBE IOJCUCTEMBI: YHPABIAIOIIYI0 U
ynpasisiemyto. Iy ocymiecTBiaeHUsl (pyHKUIMN yIpaBiieHUs YIpaBiIsiolllas MOJCHUCTEMA JOJKHA
pacrioyiaraTb  HEOOXOJUMBIMH ~ pecypcaMu  (MaTepUalbHBIMH TPYIOBBIMH, (UHAHCOBBIMH),
00€ecTeunBarOIMMU  PEATH3allUI0  YIPaBICHYECKNX BO3ACHCTBUNA. Bwmecte ¢ TeM cucrema
YIOPAaBIEHUS MOAPa3yMEBAET HAIWYHE CTPYKTYphl, OpraHU3allid W MeEXaHW3Ma YIIPaBJICHMS.
PaccTtaBpTe HX B OpSAIKE 3HAYMMOCTH.

B ueM coctouT paznuune Mexy 3TUMHU NOHATHAMH? Kakoi U3 271€eMEHTOB yNpaBiIeHUS AJIs
Bac 6ynetr nomuHupyonmm? ApryMeHTHPYHTE CBOIO TOUKY 3pEHHUSI.

3. B ocHoBe 5(](eKTUBHOrO ymHpaBieHUs JEKUT CHCTEMAa HKOHOMHUECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIIMIIOB U METOJOB YIPABIEHUS B YCJIOBUSAX PHIHOYHBIX OTHOIICHUH.
[TosicHuTe CMBIT M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX npeacTasisgercs Bam ompenensiromyM s JOCTHKEHUSI MIOCTABICHHBIX LIeNei
IIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IIPUHIIUIIBI WJIK METO/IbI YIIPABIEHUS?

4. ]I OBBIILIEHUS] KAYE€CTBA MOATOTOBKH CIIEUAIMCTOB B 00JIACTH YIIPABJICHUS TPOEKTaMU
(xax 1 B 1100011 1pyroi cdepe) NpUHIMITHAIBHOE 3HAUCHHE UMEET OpraHu3aius yaueOHoro nporecca.
OOpa3oBaHue UMeET JBE LIEIU: COLUAIbHYI0 U IpodeccuoHanbHyo ColuanbHas 1eJb COCTOUT B
BOCIIPOM3BOJCTBE KYJBTYPHl, 3(P(PEKTUBHOM MNPHUPAIICHUN JyXOBHOTO IOTCHIMANA HAallHH.
[Ipodeccuonanbras 1enp 00pa3oBaHUs — O0OECIEUNUTh TMOJATOTOBKY KaJpOBOTO W HAy4YHO-
TEXHUYECKOTO IMOTEHIMajla Uil TOBBIIECHUS 3(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
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POCCUICKHUX KOMITAaHUM. Ba)KHBIM NPUHIIMIIOM COBEPILIEHCTBOBaHMS 00pa30BaTEIbHOIO IIpolecca B
Mocrnonurexe cuuTaeTcsl MOBBIIIEHWE KadecTBa OOy4deHHs OyAymux OakalaBpOB HampaBiICHUS
noaroroBku 11.03.01 «Pamnorexnuka» mnpoduns «HTEINEKTyanpHas paauodJIeKTPOHUKA U
MIPOMBIIUICHHBIN UHTEPHET BEIICH».

Kakue ¢opmbel oOyueHuss B oOpa3oBaresibHOM Iporecce Bbl  cumraere Hambosee
nenecooOpasHbiMu U d3pPextuBHbMU? [Ipoananu3upyiiTe BHABI NPAKTUYECKUX 3aHATUH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJTaHHe aKTUBU3UPOBATh MBIIIJICHHUE,
MPOSIBUTH CBOM TBOpUeckue criocodbnoct. Kakue popmbl B3auMoaelcTBUS By3a U CTEHKXOJIIEPOB
Bb1 Morim ObI IPEATIOKUTH C LENBIO MOTYYEeHUS TPAKTUYECKUX HABBIKOB 00YyYalOIMMHUCS B cepe
yIOpaBieHUs IPOeKTaMu?

ITpumepHoe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 0ObEKT yIpaBIeHHS

1. Ecuu Obl TUPEKTOPOM OBLI 4...

[IpencraBere cebst B posiiM pyKoBoAWTeNs Bamedl komnanuu. [lpenmonarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6I/I3H6C8., anz[yMaﬁTe HECKOJBKO I/I,Z[Gf/i IIPOCKTOB, KOTOPLIC OBl el
cooTBeTcTBOBAIIN. OCHOBHBIE Tpe6OBaHI/I$[ — MakCuMaJibHasA pCaAIMCTUIHOCTD C BaIleil TOUYKHU 3pCHHUA
KaK JOUPCEKTOpa, IMPOrHO3UPYEMOCTH BO BpeMeHI/I, IMPHUBJICKATCIIBHOCTb, OI'PAHHYCHHOC 4YHCIIO
YIPaBJISIEMBIX IAPAMETPOB, OIPEAEICHHOE HaYaJI0 UM OKOHYaHue. [1oAroToBpTE KpaTKOE ONUCaHUE
HHULIMUPYCMOTI'O ITPOCKTA, YACJINB BHUMAHNUC JKU3HCHHOMY UKITY, (I)a3aM, 1JIr03aM, OrpaHUuCHUAM,
napameTpam npoekta. CMoieTupyinTe BO3MOKHYIO apIryMEHTAIIMIO 33 U TPOTUB 3aITyCKa MTPOEKTA.

2. TDI/I aCTO BCTPCHUHAOIINXCA OIIPCACIICHUA NOHATHA KIIPOCKT» .

[IpoekT — yHHUKaJIbHBIA TPOIECC, COCTOSIIUKA W3 Habopa B3aMMOYBS3aHHBIX W
KOHTPOJIMPYCMBIX pa60T C JaTaMHM Ha4dalJla U OKOHYAaHUA U Hpe,HHpHHHTHﬁ, YTOOBI JO0CTUYb LECIN
COOTBECTCTBUA KOHKPCTHBIM Tpe6OBaHI/I$IM, BKJIIO4Yasi OI'paHUYCHHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

IIpoekT — yHHKaJbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JAeWCTBUH  (paboT) ¢
OMMpCACIICHHBIMH OaTaMW Hadalla U OKOHYaHHWA, MPCAHA3HAUCHHBIX IJId YCICIIHOTO JOCTUIKCHHA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKalbHas COBOKYIHOCTh CKOOPAMHUPOBAaHHBIX JAEUCTBUHM (paboT) ¢
OMpCACIICHHBIMY TOYKaAMHM Ha4YaJla 1 OKOHYAaHUA, MPEANIPHUHATAd HHANBUAYYMOM HUJIU opraHmauneﬁ
AJIL JOCTUIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CpPOKAaMH, 3aTpaTaMu U MapaMeTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTAaBJICHHBIX TOYCK 3PCHHA HanOoJIee II0JIHO onpeacIsICT CMBICIT TMOHATHA
«IIPOEKT»? APryMEHTHPYHUTE CBOIO TOUKY 3PEHMSL.

3. HDOBGDBTG 0665[, OTBCTHUB HA BOMNPOCHI U OTMETHUB COOTBCTCTBYHROIIIYIO 6VKBVZ

Ne YTBepxaeHue [IpaBunbHO HesepHo

1 [IpoeKT - 3TO MOCTOSTHHO JEHCTBYIOLIEE NPEANIPUATHE WUITU A b
HEKas MOCTOSIHHAs ACSITEIbHOCTD

2 KauecTBo ynpaBieHus: HE BaXHO JUIsl IPOEKTOB A b

3 BrinosnHeHue nNpoekTa B CPOK SIBISIETCS BaXKHBIM aCIIEKTOM A b
YIIpaBJIEHUSI IPOCKTOM

4 BrlnosiHeHNE MPOEKTa B IPEAEIAX CMEThI HE BAXKHO A b

5 VYhpaBneHue TMpOEKTaMU HE OTJIMYAETCA OT JAPYrux A b
obJacTeil ynpaBieHuUs

6 BpemeHHbIld  XapakTep MpPOEKTa CTaBUT YHUKAJIbHBIE A b

pOoOJIeMBI epel PYKOBOJIUTENSIMU TPOSKTOB
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Ne YT1BepxkacHUE [IpaBuibHO HesepHo

7 B TpeyronpHUK mapamMeTpoB MPOEKTa BXOIUT KOMaH7A, A b
OFOJKET MPOEKTA M €T0 JUIUTEIbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA st A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHUHM U UTPaeT 0co0yro
POJIb IPU YIIPABICHUH NMOPT(HETEM MPOCKTOB

9 110361 ’KU3HEHHOTO LHKJIA MIPOEKTa — 3TO CBOETO poja A b
GWIBTPHI, MPOUTH Yepe3 KOTOPbIe MOXKHO TOJBKO IPH
JNOCTUKEHUM IPOMEXYTOUHBIX LElNed U TOJyYeHUHU
IPOMEXYTOYHBIX PE3YJIbTATOB

10 | )Ku3HEHHBIH IIMKJI TPOEKTa BKIOYACT CICTYIONIYIO A b
ouepeqHOCTh (a3: WHUIMHPOBAHHWE, 3aBEpIICHUE W
peann3anuio

[IpaBunwubie oTtBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Ompenenure pasHULy MeXAy (DYHKIMOHAIBHOW, ONEpalMOHHON W HPOEKTHON
JeSITeNIbHOCTBIO B OpraHU3alliH.

B opranuzanuu BBINOJHAIOT pa3iuyHble paOoThl JUIsl JOCTUXKeHUs psna ueneil. OGbIYHO
paboThl MOYKHO NIPEICTABIIATH KaK IPOEKThl WM Kak omnepauuu. B 3Tom ciywae aesTenbHOCTb
Ha3bIBaeTCs onepaunoHHOM. IIponyKT mpoekra MOKeT ObITh MaTepUalIbHbIM (HaIpuMep, HOBOE
TEXHUYECKOE OCHAIICHHWE BaroHOB), WM HEMaTepUANbHBIM (0OydeHue pabouyMx KaJpoB), WIH
HPEJCTaBIATh COO0N KOMOMHALIMIO U3 MaTepUAIbHBIX U HEMAaTepPHAIbHBIX O0BEKTOB. Y HUKAJIBHOCTh
IPOJYKTa 03Ha4yaeT JMO0O0 €ro CyIEeCTBEHHbIE OTINYMS OT IPYIMX aHAJIOTMYHBIX MPOAYKTOB, MO0
OTJIMYUS B YCIIOBHSX, B KOTOPBIX OH CO3AaeTcs. B 1enom aedarenbHOCTh J000ro mpeanpusTHs Wi
OpraHM3all MOKeT ObITh ompezeseHa JIU00 Kak (YyHKIMOHANbHas, JUOO Kak IpPOEKTHas
(BO3MOYKHBI UX KOMOWHAITUN).

B d4em cocrouT pasHuna Mexay GyHKIUOHAJIbHOW, ONEpallMOHHOW U TPOEKTHOM
JeSITeIbHOCThI0 B opraHu3zauuu? [IpuBenute mnpuMepsl (QYHKIHMOHAIbHOHM, ONEpallMOHHON H
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpome:xkyTOYHAA aTTECTALUSA
ITpuMepHLBIN TIEpeYeHb BOOPOCOB, BEIHOCHMEIX Ha 3a4eT
[lonsiTHe, ey U 3a4a4u yIpaBJIeHUs IPOESKTaMHU.
MexnyHapoaHble U POCCUIMCKHE acCOMALINY YTIPABICHUS IPOEKTaMH.
AKTYaJIbHOCTb YIPABJICHHUS] THHOBAITUOHHBIMU ITPOEKTAMHU.
[{enu v 3agaun ynpaBieHUs IPOEKTaMHU.
[TonsiTre, kMaccu(pUKAIUSI U XapaKTEPUCTUKA HHHOBAIIMOHHOTO MPOEKTA.
CopaeprxaHue, y4aCTHUKH U CPela MPOEKTA.
MexnyHapoaHble ¥ HallMOHATIbHBIE CTAHIAPTHI YIIPABICHUS POESKTaMHU.
JKvizHeHHbI UK mpoekTa: (a3bl U 3TaIbl.
Oco0eHHOCTH yTpaBICHHUS KU3HEHHBIM ITHKJIOM MPOEKTA.
Konnenmus npoexra. TpeGoBaHUs K €€ COAEepKAHUIO.
Mopenu u cTpaTeruu yrnpaBieHUsl IPOCKTaMHU.
Crpaterndeckoe ynpapieHHE IPOEKTaMH U €r0 0COOEHHOCTH.
OYHKINUU yIPaBICHUS TPOESKTaMHU.
[TpoueccHblil MOIXO0A K YIPABICHHUIO TPOEKTAMMU.
[TpuaIMIBI 2)PEKTUBHOTO YIPABIECHUS TPOEKTAMHU.
[TocnenoBaTeabHOCTH 3TANOB YIPABICHUS TPOCKTaAMHU.
OcHoBHBIE TPUHIUITEI POPMHUPOBAHUS KOMAH/IBI POCKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMAH bl
VpaBineHue KOMMyHUKAIUSIMUA B KOMaHJIE.
Pecypcoobecnieuenne npoekta: TpeOOBaHUSI.

CoNoOA~WNE
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IIpoeKkTHBIN aHAJIM3: CTPYKTYpa U COCTaB

OreHka u 0TOOP MHHOBAILIMOHHBIX UIIEH.

Kpurepun onieHku 1 0TOOpA MIPOEKTOB.

Pazpabotka Muccuu, 1enei u 3aaay NpoeKTa.
IIpaBuina nocTpoeHus aepesa LEIeH.

OKcnepTu3a HHHOBALIMOHHBIX IIPOEKTOB.

MeTob! OIIEHKH U 0TOOpa MHHOBAITMOHHBIX ITPOEKTOB.
Onenka 3¢ (peKTUBHOCTH HHHOBALMOHHBIX IIPOEKTOB.
[Ipoueccel 1 ypOBHM IJIAaHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEPUCTUKU IPOEKTHBIX padoT.
OreHka colManbHOM 3HAYMMOCTH IIPOEKTA.

. Onenka 5KOHOMUYECKOW 3HAYMMOCTH ITPOEKTA.



