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Copepxanue

Lenu, 3a1aum ¥ MJITAHUPYEMbIe Pe3y/bTaThl 00YUeHHUs TI0 AUCIUTUIIHE
MecCTo JUCLIMITIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM TIPOTrPaMMBbI
CTpyKTypa U Cofiep>XaHue TUCIUITAHbI

Bub yue6HOM paboThl U TPY0€MKOCTh

TemaTuuecKuii Ty1aH U3yUYeHHUs AUCIUTTAHBI

CojiepkaHue AUCLUTUIAHBI

TemaTHKa CceMUHAPCKUX/TIPaKTUUECKUX 1 JTaDOPATOPHBIX 3aHSTHH
TemaTHKa KypCOBBIX MPOEKTOB (KypPCOBBLIX PaboT)

YuebHO-MeTO[UUECKOE Y MHPOPMAI[MOHHOE obecrieueHue

HopmatuBHblie fokymeHThl ¥ ["OCThI

OcHOBHas iMTepaTypa

[HormoHUTeNbHAS TUTEpaTypa

DJeKTpOHHBIe 0Opa30BaTe/IbHbIE PeCYPChI

JIniieH31OHHOe 1 CBOOOJHO pacrpocTpaHseMoe MporpaMmMHoe obecrieueHue
CoBpeMeHHbIe TTpodeccroHaTbHbIe 6a3bl JaHHBIX U MH(OOPMAIIMOHHbBIE CITPABOYHBIE
CUCTeMBbI

MarepuanbHO-TeXHUUECKOe o0ecrieueHre

Metoanueckuie peKoMeH/al[|uu

Metoarueckrie peKOMeH/Ial[|H Jjist TIPeTIo/laBaTe/isl 10 OpraHu3aluy 00yUYeHust
Metoarueckue yKa3aHUs [jisi 00yUaroIIMXCsi 0 OCBOEHUIO TUCLIATITUHEI
@DOoH/, OLIeHOYHBIX Cpe/CTB

MeTo/ibl KOHTPOJISI ¥ OLIeHWBaHUsI pe3y/IbTaTOB 00yUeHust

[ITkana ¥ KpUTepUH OLIEHUBAHUS PE3Y/IbTaTOB 00yUeHHUS

OueHouHbIe CpeJCTBa
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1. enm, 3agauM ¥ IJIAaHUPYyeMble pe3y/JIbTaThl 00yYeHHUs 10 AUCI{HII/THHE

Henn: dopmMupoBaHre y 0OyYarOIUXCS KOMIIETEHI[UM CTPATeTMUYeCcKOro YTpaB/IeHUs
OpraHU3alUsIMU TTOCPEICTBOM TPOEKTHOM ZesITe/TbHOCTH, Pa3BUTHe CIIOCOOHOCTH (hOpPMY/IUPOBATh
MHCCHIO, BH/IeHWe, pa3pabaThiBaTh CTPAaTerdy pa3BUTHS, TUIAHUPOBATH PECYPChl U YIIPaB/ISTh
MPOEKTaMHU.

3agaum:

- ITloHuMaHWe OCHOB CTpaTerMyeckKoro yripaB/JeHUsi W POJM TMPOEKTOB B Pa3BUTUMU

OpraHu3aLyi.

- OBajeHre HaBbIKAMM aHa/IM3a BHeIIHeW U BHyTPeHHel Cpe/ibl OpraHu3aljyu.

- OcBoeHMe MeTO/IMK Pa3pab0TKH MUCCHH, BUJIEHUS U 1ie/ield OpraHu3al[iu.

- TlonyueHue oribITa IPOEKTUPOBAHUS U YIIpaB/IeHUs TIPOEKTAMMU.

- Pa3Butue cmocoOHOCTEM OLIeHUBATh U KOHTPOJIMPOBATh Pean3aliiio CTpaTerui

O6yuenue no guctunauHe « CTPATETMUYECKOE YTIPABJIEHUE OPTAHM3ALIVMEN
HA BA3E ITPOEKTHOM JEATEJIBHOCTW» HanpasieHo Ha (OpMHpOBaHMe y 00yuaroluxcs
C/IeIYIOIINX KOMITeTeHLMH:

Kopa 1 HauMeHoBaHHUe NHUKaTOPbI AOCTH)XKeHUs KOMITeTeHLIUH
KOMIIeTeHI|M i

OIIK-4. Criocoben pykoBoguth | MOITK-4.1. CriocobeH co37aBaTh TPOEKTHble KOMaHbl U
NMPOEKTHOH M TIPOL|ECCHOM | BpeMeHHbIe pabouue IPyMIbl B LIeISX peaju3alii MpOeKTOB
JleITeJIbHOCTbI0 B OpPraHu3aliiy | JOATOCPOYHOTO Ppa3BUTHSL MPEAIIPUATHUS U OCYLLeCTBJISATH

C VICII0/Ib30BaHNEM | PYKOBOACTBO UX  JeATeJIbHOCTBIO C  WCII0/Ib30BaHUEM
COBpPEMEHHBIX NIPaKTUK | COBDEMEHHBIX  IIPAKTUK  YIIpaB/eHWs, JIMJepPCKUX U
ylnpaB/leHUs,,  JIUAEepCKUX U | KOMMYHUKATUBHBIX HaBbIKOB.

KOMMYHUKATUBHBIX  HaBbIKOB, | MOIIK-4.2.  YMeerT  oLjeHMBaTb  HOBble  pPbIHOYHBIE
BBISIB/IAITh M OL|eHWBaTh HOBbIe | BOSMOXKHOCTM U pa3pabaTbiBaTh CTpAaTerMyd CO3JaHUs U
PBIHOUHBIE BO3MOJKHOCTH, | pa3BUTUsSI WHHOBALIMOHHBIX HarpaBleHUN [eATeNbHOCTH U
pa3pabaTtbIBaTh CTpaTeruy | COOTBETCTBYIOLMe MM OM3HeC-Mo/ie/id OpraHu3aL{ii.
CO3/laHus v pasBUTHUSA

VHHOBALIMOHHBIX HarpaB/IeHUMN

JesiTe/IbHOCTU U

COOTBETCTBYIOII[Me UM Ou3Hec-
MOZIe/Ii OpraHu3aliui;

2. MecTo AMCHMILUITAHBI B CTPYKTYype 00pa3oBaTe/IbHON NMPOrpaMMbI

[yucuurivHa OTHOCUTCA K 00s13aTeibHOM yacTh 6710Ka b1 «/JuCUITMHBI (MO JTH )».

Ouciynmaa  «CTPATETMUECKOE YIIPABJIEHME OPIAHU3ALIMENM HA BA3E
[TPOEKTHOU OJEATEJIBHOCTW» B3aMMOCBsi3aHa JIOTUUECKU U COZepyKaTe/lbHO-MeTOAUYECKU C
JPYTUMU AUCLIATITMHAMM yueOHOro riaHa, (OpMUPYIOIIUMUA KOMIETEeHIMH OyAyIUX MarucTpoB
1o Hanpasienuto 38.04.02 MEHE/I)DKMEHT.

3. CTpyKTypa U cojiep)XaHue AUCHUIIUHBI
OO6m1ast TPy0eMKOCTh JUCLIMIUIMHBI COCTaB/sseT 3 3aueTHbIX eAuHUIbl (108 wyacom).
JIMcLyIuivHa U3yJaeTcsi B 2 ceMecTpe 00yUYeHusl.

3.1  Bujbl yueOHOI paboThI M TPYAOEMKOCTD
3.1.1. OuHo-3a0uHast hopmMa 00yUeHUs



Ne . KonuuecTtBoO CemecTtp
Buj yue6Ho# padoThI
n/n 4acoB
1 | AyauTopHbIe 3aHATHS 16 2
B Tom unce:
1.1 | Jlekiuu 8 2
1.2 | CemMuHapcKue/nmpakTHyecKye 3aHsITUs 8 2
2 | CamocrosTe/nbHast paboTa 92 2
B Tom uncrne:
2.1 | IToAroToBka K NpakTUUYeCKUM 3aHATUAM 30 2
2.2 | IloaroroBka AoKjaja 30 2
2.3 | IloAroToBKa K 3K3aMeHy 32 2
3 | IIpomexyTouHas aTTecTanys
JK3aMeH 2
HToro 108 2
3.2 TemaTnueckui NyiaH U3yuyeHUs JHCHUIIMHBI
3.2.1. OuHo-3a0uHas hopMa 00yUeHUs
TpyaoeMKoOCTBb, yac
AynmuTopHas pabora
g
2 2
Ne Pa3penbi/Tembl = < o § = g @
n/n M CLUTUTHHBI g = 55 E 3 \CSU
. g £z | 3=
= S 58| g
SRE=" =
o F O
1 Pa3pesn 1. OCHOBBI CTpaTernyeckoro ynpasaenus | 12 2 10
1.1 | Tema 1 OcHOBHBIE I10JI0’K€HUsI CTPAaTernueckoro 12 2 10
yIpas/ieHus
2 Pa3pen 2. AHanu3 cpefibl OpraHu3aluu 12 2 10
2.1 | Tema 2 AHanu3 cpe/ibl OpraHu3aliu 12 2 10
3 Pazpen 3. [IpoekTHpOBaHNe CTpaTerun 12 2 10
3.1 | Tema 3 CB#I3b THIA CTPaTerUU ¥ MOJEA 12 2 10
JKU3HEHHOT 0 LIMKJIa ITPO/IyKTa
4 Pazpgen 4. YrnpaB/ieHue NPOeKTOM B paMKax 12 2 10
CTpaTeruu
4.1 | Tema 4 JKvi3HeHHbI! LMK/ IPOEKTa 6 1 5
4.2 | Tema 5 PecypcHoe obecrieueHre mpoeKTa 6 1 5
5 Pa3pen 5. OneHKa ¥ KOppeKIus CTpaTeruu 12 2 10
5.1 | Tema 6 MeTozbI OIfeHKH CTpaTeryit 6 1 5
5.2 | Tema 7 Pa3BuTre 1 OTBETCTBEHHOCTb OPTraHM3aL{ux 6 1 5
niepe/i 001IeCTBOM
6 Pa3pesn 6. IIpakTHKYM M IIPOEKTHI 48 6 42
6.1 | Tema 8 Co3zaHue npoekTa 48 6 42
Hroro | 108 8 8 92




3.3 CopepxaHue JUCHUILIAHBI
Paspen 1. OcHOBBI CTpaTernuecKoro ynpasjieHHs
Tema 1 OCHOBHBI€ T0JIOKeHUsI CTPAaTErMYeCKOro yIIpaBIeHHs
OnpedeneHue noHAMUs cmpame2u4ecKo20 ynpasneHusl.
OmuyumenbHble Yepmbl CMpame2u4ecKo20 U 0nepamusHo20 ynpasaeHusl.
Kntouesble KOHYenyuu cmpameau4eckoz2o ynpasaeHus: MUccus, BuoeHue, YeHHOCmu, cmpamezusl.
Cesa3b cmpameauu u npoeKMHoU 0esimeabHOCMU.

Paszpen 2. AHanu3 cpepbl OpraHu3alyiu

Tema 2 AHanmu3 cpefibl OpraHu3aLuu

BHewHss cpeda opearuzayuu: makpopakmopsi (PESTEL), ompacaeeble meHOeHYUU.
BHympeHHuLli aHanu3 opeaHu3ayuu: pecypcHbili nomeHyuan, Kyabmypda, KOHKypeHmocnocobHOCMb.
AHanuz koHkypeumuol nosuyuu: SWOT-ananus, Five Forces ([lopmepa).

Pa3pen 3. [IpoekTHpoOBaHue cTpaTeruii

Tema 3 CBsA3b TWIIA CTPaTeruu U MOZe/IU KU3HEHHOIO L{MKJ/Ia IPOAYKTa

Tunbl cmpameeuli: KopnopamusHble, busHec-cmpameauu, (PyHKYUOHA/IbHble cmpamezuul.
Bbibop cmpameeuu: co30aHue depega yesetl, NOCMAaHO8KA NPUOPUMEMO8.

Modenb JHcusHeHHO20 Yukaa npodykma / ycayeu u 8blbop coomeemcmayroujeli cmpamezutl.

Paznen 4. Ynpas/ieHHe IPOEKTOM B PaMKax CTPaTeruy

Tema 4 JKvi3HeHHbIM LIMK/I [IPOeKTa

JKu3sHeHHbIll Yuka npoekma: uHUyuayus, n1aHuposaHue, UCnoNHeHue, KOHMPO/b, 3agepuleHue.
ITocmaHoeka yenetl npoekma u paspabomka niaHa peaau3ayuul.

Tema 5 PecypcHoe obecrieueHure MpoekTa

PecypcHoe obecneueHue npoekma: mamepuanbHble, puHaHcosble, KAOPOBble PeCcypChl.
MoHumopuHe u KOHmpoabL x00a npoekmd.

Paspen 5. OnjeHKa ¥ KOppeKIMsi CTpaTeruu

Tema 6 MeTo/ibl OLIeHKH CTpaTerui

Memoob! oyenku cmpameeutl: benumapkuHe, ROI, oyenka docmudcumocmu yenetl.
IIpoyecc eHeceHust uamMeHeHull 8 cmpamezuro: 8bisigaeHue nompebHocmell, npoeKMuposaHue
KOpPeKmMupoeoK, peanu3ayust UsMeHeHUtl.

Tema 7 Pa3BuTHe 1 OTBETCTBEHHOCTh OpPraHU3al[uH repeji 00IecTBOM

Ycmotiuugoe paszgumue u omeemcmgeHHOCMb Op2aHu3ayuu nepeod oowecmaom.

Paspesn 6. IIpakTHKYM H IIPOEKThbI

Tema 8 Co3aaHuie mpoeKTa

Paboma Hao uHousudyanbHbIM U KOMAHOHbIM NPOEKMOM.
Ipe3enmayus u 3awyuma pazpabomatxHbix cmpamezuli U NPoeKmos.
Pecprexcus onbima u obcyscdeHue nosyueHHbIX 8b1860008.

3.4 TemaTnKa ceMMHAPCKMX/MIPAKTUYECKUX 3aHATUH

3.4.1. CemuHapcKye/TIpakKTUUeCKUe 3aHATHUS
[MTpakTuueckoe 3aasTre 1. AHa/INU3 Cpeibl OpraHr3aLuu
ITpakTrueckoe 3anHsTHe 2,3,4. [IpaKTUKYM U IIPOEKTHI

3.5 Temarnka KypCcoBbIX IPOEKTOB (KypPCOBBIX pabor)
He npeaycMoTpeHO yueOHBIM I/TaHOM



4. YueOHO-MeTOAWUYECKOe U HH()OPMALIMOHHOE oDecrieueHne
4.1 HopmarusHble JokyMeHTbI 1 'OCThI

- Kongennus Ne 111 MOT «OTHOCHTENTEHO AUCKPUMHUHALIMM B 00/1aCTH TPy/ja U 3aHSATHI» OT
25 vronsa 1958 r.

- Kongeniusi N 148 MexxayHapoiHOlM opraHu3aiiuu Tpyja "O 3aiure TPYJALUXCS OT
npodecCHOHATLHOTO PHCKA, BHI3BIBAEMOTO 3arpsi3HEHHEM BO3/yXa, IITyMOM U BUOpalyei Ha
pabouux mectax" [pyc., anr.] (3aknroueHa B T. XKenese 20.06.1977)

- KouBeniuss N 81 MexayHapogHoii opraHusaiuu Tpyga "OO WHCHEKIMM TpyJa B
TIPOMBILLIZIEHHOCTH U TOprosje" (mpuHsTa B I. ’KeHeBe 11.07.1947 na 30-o¥i ceccuu I'eHepasnbHOU
KoH(pepeniyiu MOT)

- Kousenius N 155 MexayHapogHol opraHu3aiuu Tpyaa "O 6e30macHOCTY U TUTHEHe Tpy/ia
Y TIPOU3BOZCTBeHHOM cpejie" (rpuHsATa B T. JKeHeBe 22.06.1981 Ha 67-0¥1 ceccun ['eHepanbHOMU
KoH(pepeHtu MOT)

- MexayHapogHBIA TaKT 00 SKOHOMWYECKHMX, COLMa/JIbHBIX W KYJIbTYpHBIX TIpaBax OT 16
nekabpst 1966 T.

- [Heknaparuss MOT «O6 ocHOBoIIO/araroIux MpUHIAIAX U TpaBax B cdepe Tpyja» oT 18
vroHs 1998 r.

- Koncturynus Poccutickoli ®efiepalivu: NPpUHSITa BCEHAPOJHBIM rojiocoBaHuem 12.12.1993.

- Tpynosoi kopekc Poccutickoit @egeparyu ot 30.12.2001 N 197-D3

- YrosoBHbIM KozieKe Poccutickoit @egeparuu ot 13.06.1996 N 63-03

- I'paxxganckuii Kogekc Poccutickori @enepaniu (dacth niepBasi) ot 30.11.1994 N 51-®3

- I'pakgaHckuii Kogekc Poccutickoii @efepaiiyu (yacth BTopasi) oT 26.01.1996 N 14-®3

- Kopekc Poccuiickoit ®efepaiiv 06 afMUHUCTPAaTUBHBIX TpaBoHapylieHusx ot 30.12.2001
Ne 195-P3.

- @enepanbHbIi 3aK0H OT 27.12.2002 Ne 184-®3 «O TeXHUYECKOM peryarvpoBaHUN»

- @epgepanbhbiii 3akoH oT 30.03.1999 N 52-®3 «O caHUTapHO-3MUAEMHOIOTUUECKOM
6/1aromnonyuny HaceneHus"

- @enepanbHbIi 3aK0H OT 28.12.2013 Ne 426 @3 «O crieliaabHOM OLieHKe YCI0BUM TPYZa».

- ®epepanbHbiii 3akoH OT 29.12.2012 Ne 273-®3 «0O0 o6pa3oBanuu B Poccuiickoi
deneparn»

- IlocraHoBnenue IIpaBurensctBa P® or 31.10.2002 Ne 787 «O mnopspake yTBep»KAeHUs
EnuHoro TapudHO-KBaMMGHUKALMOHHOTO CITPABOYHWKA paboT u mpodeccuii paboumx, EmuHOro
KBa/IM(PUKALIMOHHOTO CIIPABOYHMKA JIO/DKHOCTEHN PYKOBOUTE IeH, CIIeliMaICTOB U CITY Kallix».

- KBanuduvKalMoHHbIM CMPAaBOYHUK JO/DKHOCTEN DPYKOBOJAWTENEel, CIelUaJiCTOB U JIPYTUX
CIy>KallUX: YTBEPXKAeH nocraHoB/seHrem Muntpyza Poccun ot 21.08.1998 Ne 37

- OK 010-2014 (MCK3-08). O6mepoccuiickuii KiacCu(hUKaTop 3aHATHM: MPUHAT U BBeJEH B
JevicrBue npukasoM Poccrangapra ot 12.12.2014 Ne 2020-cT.

- OK 016-94. O6mepoccuiickuii Knaccudukatop Tmipodeccuii pabouux, HO/DKHOCTEH
C/Ty>KallliX ¥ Tapu(HBIX pa3psifioB: yTBep>K/eH rocraHoB/ieHreM ["occrangapra P® or 26.12.1994
Ne 367.

- "TOCT 12.0.004-2015. MexrocynapcTBeHHbIli  cTaHaapT. CucremMa  CTaHapTOB
6e3omacHoctu TpyAa. Opranu3anus o0yueHust 6e3omacHocTH Tpyga. O61ye monoxeHus (C U3M. OT
06.06.2023) (Bmecte c "IIporpamMmamu o0yueHusi Ge3omacHOCTH Tpyza') (BBeleH B [eHCTBUe
[Mpukaszom Poccranzgapta ot 09.06.2016 N 600-ct). [deiicTBUe AOKyMeHTa IMPUOCTAaHOB/IEHO Ha
tepputopun Poccuiickori @epepanuu g0 1 centsops 2026 roga Ilpukasom PoccraHzapra oT
06.06.2023 N 362-cT.

4.2 OcHoBHas 1uTepaTypa
1. Mamok, B.W. Crparernueckuii meHemxMeHT. OpraHu3anys CTpaTerMueckoro
pPa3BUTHS : YueOHMK U TIPpaKTUKyM i By3oB/ B.U. Mamok. — 2-e wu3g. — Mocksa :

N3patenbctBo FOpaiit, 2025. — 404 c. — (Bwiciiee obpa3zoBanue). — ISBN 978-5-534-17159-4.



— Tekcr : onektpoHHbi // OOpa3soBaTenbHasi tardopma  FOpait  [cait]. —
URL.: https://urait.ru/bcode/580479
2. Mapgac, A. H. CrpaTternueckuii MeHe)KMeHT : yueOHUK W TIPAaKTHUKYM /7S By30B /

A. H. Mapgac, O. A. I'ynsesa, U. I'. KagueB. — 2-e usf., ucnp. v gomn. — Mocksa : 35aTensCcTBoO
FOpaiit, 2025. — 176 c. — (Bsicimee obpa3oBanue). — ISBN 978-5-534-06388-2. — TekcT :

3/1eKTPOHHBIN // OO6pa3oBarebHast ratdopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/561840
4.3 JlonosHMTe/IbHAA JIUTEpaTypa
1. TIlysos, E. H. CrpaTernueckoe yripaBjieHHe CTOMMOCTBIO KOMITAHWUH : yueOHUK AJist
By30B/ E.H.Ily30oB. — Mocksa: W3parensctBo IOpairt, 2025.— 256 c.— (Bsbiciee
obpasoBanme). — ISBN 978-5-534-14754-4. — Tekct : 3nmekTpoHHBI // O6pa3oBarenbHast

niatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/568044
2. JlutBak, b.T. Crparernueckuii MeHe/PKMEHT : YyueOHMK /i1 0OakanaBpoB /

b. I'. JlutBak. — Mockga : U3parensctBo FOpaiit, 2022. — 507 c. — (bakanaBp. AkajeMuuyecKui
Kypc). — ISBN 978-5-9916-2929-4. — TekcT : 31eKTpoHHbIM // OOpa3oBaTenbHasi raatdopma
FOpatit [catiT]. — URL: https://urait.ru/bcode/508941

4.4 DeKTpoHHBIEe 00pa3oBaTe/IbHBIE PEeCYypPChI

S0P mo AucHUIIIHE HAXOAUTCS B pa3paboTke

4.5 JIuneH3MOHHOe ¥  CBOOOAHO  pacmpocTpaHsieMoe TMPOrpaMMHoOe
obecneyeHue

1. OnepatroHHas cuctema, Windows 11 (unu Huke) - Microsoft Open License
2. OducHbie ipuiokenust, Microsoft Office 2013(umu Hpke) - Microsoft Open License

4.6 CoBpemenHblie npodeccuoHa/IbHbIe 0a3bl JAHHBIX U WH(OPMAIHOHHBIE
CIIpaBOYHbIe CHCTeMbI
1. CripaBouHO-KOHCY/IbTalMoHHast 6a3a KoHcynbranT [Tnoc (HeKoMMepuecKasi BepCHsi)
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm csource=online&utm cmedium=button

5. MarepuanbHO-TeXHHYECKoe ofecrieueHue
Ayautopud, OcHallleHHble yuyeOHOM MeOesnbl0 W TepeHOCHBIM  (CTaljMOHapHBIM)
MY/IbTUMEJUIHBIM KOMIIIEKCOM (TIpoeKTop, HOyTOyK (kommbiotep)/ SMART focka).

6. MeToguuecKue peKOMeHAaLuu
6.1 Metoguueckue peKOMeH/AQALUH /IS NPenojAaBare/is 10 OpraH13aluu
o0yueHus

Iucrmnbaa  «CTPATETMUYECKOE  YIIPABJIEHME OPIAHU3AILIMEM HA BA3E
[TPOEKTHOU JEATEJIBHOCTW» 3aHMMaeT Ba)XHOe MeCTO Cpejj KyPCOB, UNTaeMbIX B PaMKax
MO/ITOTOBKY CIEL[Ma/JMCTOB M0 YIpaBIeHUI0 MIepPCOHAIOM.

CBoeobOpa3ve 3TOro Kypca orpefiesisieTcsi 00BbeKTOM YIIpaBIeHUs] — YelOBeuecKre pecypchl
OpraHu3alii, U XapakTepoM COBDEMEHHOM YIpaB/leHYeCKOW [esTe/lbHOCTH, HarpaB/eHHOM,
npeXkJe Bcero, Ha paboTy C TMepCcoHanoM, KakK OCHOBHBIM DPeCypcoM, OTpe/esistoyM
KOHKYPEHTOCIIOCOOHOCTh OpraHu3alvy. YTIpaBjieHuecKas JiesiTe/lbHOCTh He /I0JDKHA WTH B pa3pe3
C ZIEUCTBYIOLUMH TIPaBOBBIMH HOpMaMH. OCOOEHHOCThIO JAHHOM yueOHOM JAUCIUTIUHBI SIBJISIETCSI
ee BbIpaKEHHbIN TMpaKTUUYeCKUM xapakrep. [lo3ToMy Ha /eKLUsIX CTYJEeHT [AO/DKeH OCBOWTH
OCHOBHbIE TeOpeTUUYeCKHe acTeKThl TeM, a Ha MPAaKTUYeCKUX 3aHSATUSX TI0Ka3aTh He TOJILKO 3HaHUe
00IIMX TeopeTHUeCcKUX BOTPOCOB M3yuaeMoOW TeMbl, HO M OTpaboTaTb MPAKTUKY TPUMEeHEeHUs
JIeNCTBYIOILIEr0 3aKOHO/aTebCTBa [i/isi pellieHrs KeliCOB, OCHOBAaHHBIX Ha peajibHbIX CUTYyal|UsX.
[Mepen mpakTHUeCcKUM (CeEMUHAPCKWM) 3aHATHEM HeoOXOJUMO TpOoaHaJU3UpOBaTh MaTepuaslbl


http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=button
https://urait.ru/bcode/508941
https://urait.ru/bcode/568044
https://urait.ru/bcode/561840
https://urait.ru/bcode/580479

cyneOHOM TIpaKTHUKW U pa3o0paTh CO 00y4aroIUMHCS Harbosiee WHTepeCHble CUTyalli 00/1acTH
obecrieueHust 6e30MaCHOCTU U AUCLIATITUHBI TPYAQ.

[TosTOMy B TipoLiecce MOATOTOBKK K CEMUHAPCKOMY 3aHSITHIO JKe/laTelTbHO 03HaKOMUTBCS He
TOJIBKO C MaTrepuasioM OCHOBHOW JIMTepaTypbl, HO W O00paTUTh BHMMaHHEe Ha JIUTepaTypy,
DPEeKOMeH/lyeMyl0 ~ [IOTIOJIHUTENbHO, a TakXKe CAMOCTOSATeNIbHO T1ozfo0paTh MaTepuan U3
npodecCUOHaMBHBIX )KYPHAJIOB, M3/laBaeMbIX 10 Pa3HbIM acrekTam 0e30MacHOCTH U JUCLIUTIIUHEI
TpyZa, yAensss ocoboe BHMMaHWe U3MeHEHWsM B 3aKOHOJATelbCTBE U  MaTepuana
TIPaBONPUMEHUTE/TEHOM MTPAKTHKH.

TpeboBaHus K eKLWU:

- HAy4YHOCTb ¥ WMH(pOPMAaTHBHOCTL (COBpEMEHHBIM HAy4HBI ypOBEHbB), /I0Ka3aTelbHOCTh U
apryMeHTUPOBAaHHOCTh, HaJIMUMe [OCTAaTOUHOTO KOJIMUeCTBA SIPKUX, yOequTesbHBIX IPHUMEpPOB,
¢akToB, 000CHOBaHMH, JOKYMEHTOB U HayUHbIX []0Ka3aTe/bCTB;

- aKTHBU3alUsl MBILUIEHUs C/IyllIaTesieid, MOCTaHOBKA BOIIPOCOB [ijisi Pa3MBbIILIIEHHS, UeTKast
CTPYKTYpa U JIOTMKa pacKpbITHsI TIOC/Ie/J0BaTeIbHO M3/laraeMbIX BOIIPOCOB;

- pa3bsiCHeHre BHOBb BBO/IMMbBIX TEDMUHOB M Ha3BaHUM, (OPMY/TUPOBaHHe TTaBHBIX MbIC/IEN
Y T10JI0KEHUH, TIO/UepKHUBaHKE BBIBO/IOB, IOBTOPEHUE HX;

- IMOLIMOHALHOCTH (HOPMBI U3/I0KEeHHS, JOCTYTIHBIN U SICHBIH S3bIK;

- IpUMeHeHre UHTePaKTUBHBIX METOZOB 00yUeHUsI.

B mporjecce obyueHusi 0Oydarommerocsi UCIo/b3ylOTCs Pa3/TuuHble BUZBI YUeOHBIX 3aHSATHN
(ayTUTOpHBIX M BHEAYJUTOPHBIX): JIEKL[UH, MPAKTUUYECKUE 3aHATHS, KOHCy/bTarud. Ha mepBom
3aHATHU 110 JJAHHOW yueOHOM JUCLIMTINHEe HeoOXO0AWMO 03HaKOMHTH OOyuaroIerocsi C MopsiIKOM
ee M3yueHusi, paCKpbITb MECTO U POJib AUCLUIUIMHBI B CUCTEMe HayK, ee MpaKTUuecKoe 3HaueHUe,
JoBecty /10 obyuaroirierocsi TpeboBaHus Kadepbl, OTBETUTL Ha BOIIPOCHI.

[Ipy nofaroroBke K JIeKUWOHHBIM  3aHATUAM 10  Kypcy «CTPATEI'MYECKOE
YTIPABJIEHUE OPTAHM3AIIVMEN HA BA3E ITPOEKTHOM JEATEJIBHOCTH» Heo6X0aumo
Mpo/iyMaTh IJIaH ero TpOBe/leHUs], COoZiep>KaHue BCTYIUTeNbHOM, OCHOBHOW U 3aK/IFOUMTeTbHOMN
YacTU JIeKI[MM, O3HAKOMUTHCS C M3MeHeHWsSMH U JOTOJHEeHWsSMH B [elCTBYIOIIEM TPy 0BOM
3aKOHO/IaTe/IbCTBE, HOBMHKAMHU yueOHOW W METOJWUYeCKOW JIMTepaTyphl, IyOnuKalsMu
TepruoANYeCKOM TeuaTh IO TeMe JIeKLMOHHOTO 3aHSTHs, OMpe/e/uTh Cpe[CcTBa MaTepHaibHO-
TEXHUUECKOTO 00ecrieueHusi JIEKIIMOHHOTO 3aHSTUS U TOPSIOK WX MCIOb30BaHUs B X0/l UTEHUS
JIeKLWH.

B xoje JIeKI[MOHHOTO 3aHSATHUs TIperojiaBaTesb [JO/DKeH Ha3BaTh TeMy, yueOHble BOIPOCHI,
03HaKOMHUTh OOyuarol[erocsi ¢ TepeyHeM OCHOBHOW M [IOTIOJHUTE/BHOM JIUTEepaTyphl M0 TeMe
3aHsTUs. BO BCTyInuTe/IbHOM YacTH JIeKLIMKM 000CHOBATh MECTO U POJIb M3yuaeMoM TeMbl B yueOHOM
JVICLIUIIJIIHE, PACKpBITh ee TpaKTUYecKoe 3HaueHWe. Ec/iyM uuTaeTcs He TmiepBasi JIeKLHs, TO
HeoOX0/IMMO YBsI3aTb ee TeMy C TpeAbiAyilleld, He Hapyllas JIOTUKU W3/I0KeHUs yueOHOro
Marepuana. PackpbiBasg cofepKaHHe yueOHBIX BOMPOCOB, aKI[EHTHPOBAaTh BHUMaHUE
o0yuarol1[erocsi Ha OCHOBHBIX KaTeropusix, siB/IeHUSIX U MpoLieccax, 0COOeHHOCTSIX UX MPOTeKaHUs.
PackpeiBaTh CYIIIHOCTH W COflep)KaHHe pa3IMuyHbIX TOUeK 3peHHsI U HayuHbIX TIO/XOZA0B K
00BSICHEHUIO TeX W/I WHBIX SIBJIEHUH U TTPOIIeCCOB.

Cnemyer  apryMeHTHPOBAaHO OOOCHOBAaTh  COOCTBEHHYIO TIO3WIMIO [0  CIIOPHBIM
TeopeTHyecKUM BoripocaM. [IpuBOAuTHL TipMMepbl. 3aZiaBaTh MO XOAY W3/I0’KeHUs JIeKLIMOHHOTO
MaTepyasa BOTMPOCHI M CaMOMYy [aBaThb Ha HHX OTBeT. OJTO CHOCOOCTBYeT aKTHUBHU3aLUU
MBICJIUTE/TBHOU  IeATe/IbHOCTH 00Y4YaroIlerocs, TOBBIIIEHUI0 WX BHUMAHUSI W UWHTepeca K
MaTepuasy JIeKLuM, ee cofepkaHuto. [IperofaBaresis  [O/DKeH PYKOBOAWTH — paboToit
o0yuarolierocsi o KOHCMeKTUPOBAHMIO JIEKI[MOHHOTO MaTepuasa, NoJuepKuBaTb He0OX0JUMOCTb
OTpPaXeHUsI B KOHCIIEKTaX OCHOBHBIX TIOJIOKEHWH M3ydyaeMoOll TeMbl, 0CO00 BBIJessist
KaTeropyajbHbI anmapar. B 3akaroudTesibHOM YacTH JieKIUM HeoOxoauMo chopMyTupoBaTh
o011ie BBIBO/IBI TI0 TeMe, pacKphIBaloOIMe Co/epKaHue BCeX BOIPOCOB, MOCTAaB/I€HHBIX B JIEKIWH.
OOBSIBUTHL TEMY OUepeJHOTO JIEKL[MOHHOTO 3aHATHs, JaTh KpaTKUe peKOMeHJalliH 110 MO/TOTOBKe.
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OmnpefieMTh MECTO ¥ BpeMsi KOHCYJ/TbTAlIUK 00YUarOIUMCS], TI0’Ke/IaBIIT|UM BBICTYIIUTD C J0K/Ia/[aMH
TI0 aKTyabHBIM BOMPOCAM 00CY>K/1aeMOM TeMBI.

Ha nekijum HeoOXOAMMO aKI|eHTUPOBaTh BHUMaHHe Ha OOIIMX BOIPOCAX, yKa3biBaTh Ha
ocobeHHOCTH TpodeccroHaNIbHOM 3TUKU toprcTa. CpesicTBa, MOMOrarlijie KOHCIIeKTUPOBAHUIO, -
aKI[eHTUPOBAaHHOe W3/I0)KeHHWe MaTepuasna JeKlUu, T. e. Bblie/ieHue T0JI0OCOM, WHTOHAluel,
TIOBTOpPeHWeM Haubosiee Ba)KHOM, CyIIleCTBeHHON MH(OPMaILUU, UCIOMb30BaHUe Tay3, 3arucyd Ha
JIOCKe, IEeMOHCTPAI[UM WTIOCTPAaTUBHOTO MaTepuaa, CTporoe CoOJI0ieHre peryiaMeHTa 3aHSITHH.

VckyccTBO 1eKTopa IMoMoraeT Xopolilei opraHu3alu paboTbl 00yyJarolerocst Ha JIeKL|H.

CozepkaHue, UeTKOCTb CTPYKTYPBI JIEKI[UH, TIPUMeHeHre TPUEeMOB T0/IiepXKaHrsl BHUMAaHUS
— BCe 3TO AaKTUBM3UPYyeT MbIlIeHHe M PpaboToCrocobHOCTb, CHOCOOCTBYeT YCTaHOBJIEHHIO
Te/larOrMueckoro KOHTAaKTa, BbI3bIBAET y 00yuaroInerocss SMOIMOHATBHBINA OTK/IWK, BOCITUTHIBAET
HaBBIKU TPYA0/106us, hOpMUPYeT UHTepeC K TIPeMeTY.

6.2 MeTtouuecKue yKa3aHus J/isi 00yUYaromUXCs M0 0CBOEHUI0 AN CIUIINHBI

Memoduueckue ykasaHus 0151 pabombl HAO KOHCNEKMOM JeKyuilli 80 8peMsi nposedeHus
JleKyuu.

Jlekist —  cUCTeMaTU4yeckoe,  TIOC/IeZIOBAaTe/IbHOE,  MOHOJIOTHUECKOe  U3J/I0JKeHHe
Tipero/iaBaTesieM yueOHOTro MaTepuara, Kak IpaBU/io, TEOPeTHUECKOTo XapakTepa. [Ipy MmoAroToBke
JIeKIVU TIperio/laBaTe/ib PyKOBOZCTBYeTCsl paboueid TpOrpaMMOi TUCLIUTIIMHEL. B miporiecce ek
PEKOMEH/IyeTCs BECTH KOHCIIEKT, UTO TO3BOJIUT BIIOC/ECTBUM BCIIOMHUTh W3yUeHHbBIH yueOHbIH
MaTepHaJi, ZOTIOJHUTb COZlep>KaHue TIPU CaMOCTOSITe/TbHON paboTe C UTepaTypoM, MOrOTOBUTHCS
K 9k3ameHy. CiefnyeT Takke oOpaijaTh BHUMaHHe Ha KaTeropuu, (hopMy/IMpPOBKH, PaCKpPbIBAOLIHE
cofiep>KaHHe TeX WM WHBIX sIBJIEHWA U TIPOLeCCOB, HayuHble BBIBOABI U TIPAKTUUYeCKHe
pPeKOMeH/Ial[uK, TI0JIOKUTETbHBIA OMbIT B OPaTOPCKOM HCKycCCTBe. JKe/aTe/llbHO OCTaBUTh B
pabounx KOHCIIeKTax I10Jis, Ha KOTOPBIX JleflaTb TOMETKHM W3 PeKOMEeH/IOBaHHOM JIMTepaTyphl,
JIOTIOJTHSIFOITIE MaTepuasl MPOC/IYIIaHHOW JIEKIMY, a TaKXKe MOAUepKUBaIolie 0Co0yH Ba)KHOCTb
TeX WIA WHBIX TeOPeTHUeCKUX TOJI0KeHHH. BBIBOJBI TI0 JIEKLUHU TIO/BITOKUBAIOT Pa3MbILIUIEHUS
Tipero/iaBaTesisi Mo yueOHbIM BorpocaMm. IIperosaBaTe/ib MPUBOJUT CIIMCOK MCIIO/b3yEMbIX U
peKOMeH/IyeMbIX MUCTOYHHWKOB /il M3yueHUs] KOHKPeTHOW TeMbl. B KOHIle jieKIK 00ydJaroiuecs
MMeIOT BO3MO>KHOCTD 3a/laTh BOTIPOCHI TIPETO/IaBaTe/Ito TI0 TeMe JIeKLUHU.

Memoduueckue ykazaHus npu pabome Ha CeMUHAPCKOM/NPAKMUYECKOM 3dHAMUU.

CeMHUHAapbBI/TIPAKTUYECKHE 3aHSTHS PeaM3ylTCd B COOTBETCTBHUM C pabouvM yueOHBIM
TJIAaHOM TIPU TI0C/Ie/IOBaTe/TIbHOM HW3YYeHWH TeM [AWCLUIUIMHBL B Xoie TMOATrOTOBKHM K HHUM
PEKOMEH/IyeTCsl TOBTOPUTh KOHCTIEKT JIeKIUM, W3YyYUTh OCHOBHYH) U /IOTIOJHUTE/bHYIO
JIUTEPaTypy, 03HAKOMUTHCSI C HOBBIMHM MyO/UKAIL[USIMU B TIePUOJUUECKUX W3/IaHUSIX: JKypHasax,
razerax u T.A. [Ipy 3TOM c/iefiyeT yuecTb PeKOMEH/Al[UM TMperozaBaresss U TpeboBaHusl yueOHOM
NporpaMMbl. PekoMeHzyeTCsi TakKe JopabaTbiBaTh CBOW KOHCTIEKT JIEKLWHW, [Jenas B HeEM
COOTBETCTBYIOIL[M@  3allMCH W3  JUTepaTyphbl, DPEKOMEHJOBaHHOW  TIperofiaBatesieM U
TIpeZlyCMOTPeHHOU yueOHOUM mporpammoii. CrefyeT TOATOTOBUTH Te3UCHI AJIi BBICTYTUIEHWM 10
BCEM YyueOHBIM BOIIPOCaM, BBIHOCHMBbIM Ha CeMHHAp. 3aKaHUMBAaThb T[IOATOTOBKY CJ/IeyeT
cocTaB/ieHMeM TIi7laHa (KOHCIIeKTa) MO0 M3yuyaeMOMy Marepuany (Bompocy). OTO TO03BOJSIET
COCTaBUTh KOHIIEHTPUPOBAHHOE, C’KaToe TIpe/iCTaB/eHWe IO M3yuaeMbIM Bompocam. B xoge
ceMyHapa OOyvaroIMiACS MOKeT BBICTYIIATh C 3apaHee TOATrOTOBJIEHHBIM [JOK/IaZioM. Takke OH
JIOJDKEH TIPOSIB/ISITh aKTUBHOCTb TPH OOCY>KIEHWM BBICTYIIJIEHUH W JOK/IaIOB COTPYIITHUKOB.
[ToCKOMBbKY aKTUBHOCTH 00YYarol[erocst Ha CeMUHaPCKUX 3aHSITHSIX SIBJIIETCS TIPeIMETOM KOHTDOJIS
ero TIPOZIBV)KEHWSI B OCBOEHMM Kypca, TIOATOTOBKA K CEMUHAapCKUM 3aHATHSIM TpeOyeT
OTBETCTBEHHOT'0 OTHOIIeHUs1. HeoOXoAnMo mpoaHaM3upoBaTh eHCTBYIOlee 3aKOHOAATeTbCTBA B
paMKax TeMbl CeMHUHAPCKOT'0/TIPaKTUUYeCKOT0 3aHSTHSI.

Memoduueckue ykazaHus 045 06yuarowuxcsi N0 0C80eHUI0 camocmosimeibHoU pabomabi.

CamocTosiTennbHasi paboTa siB/isieTcs1 00s3aTeNbHOM /11 KXKAO0ro obyuarorrerocs, ee 00bem
10 JUCHUIIMHE OTpeZiesisieTCss TeMaTHueCKuM TulaHOM. [laHHOe BpeMsi HeOOXOAMMO TIOCBSTHTH
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V3yUeHUI0 COOTBETCTBYHOILLleHl TeMbl, MOJrOTOBKE CEeMUHapCKOMY/TIPAKTUUECKOMY 3aHSITHIO
(9K3aMeHY), BBITIOJIHEHUIO 3a/laHWH, BblJJaBaeMbIX IperofiaBaresieM. [Ipyu camocTosTenbHOM paboTe
oOyyaromuiicss B3aMMO/IEMCTBYeT C PpEeKOMEeH/[OBaHHBIMM MaTepHajaMd TIpU MHHHAMAaTbHOM
y4JacTHM Mperno/aBaTess.

Paboma c aumepamypoii.

CamocrosTenbHasi pabota ¢ yueOHUKaMH, yueOHbIMU MMOCOOUSIMUA, HAyYHOM, CTIPAaBOUHOU U
TIOMYJ/ISIPHOM ~ JIUTepaTypod,  MaTepviaJlaMd  TepUOJMYEeCKUX  U3faHuk W VIHTepHeTa,
CTaTUCTHUUECKVMH [IAHHBIMH siB/isieTCsl Haubosiee 3¢ ¢GeKTUBHBIM METOZOM TIOJyueHHsl 3HaHWH,
TI03BOJISIET 3HAYUTE/ILHO aKTMBU3UPOBATh TPOIIeCC OB/aJieHrsl MH(opMale, criocodcTByeT Gostee
r71yODOKOMY YCBOEHHUIO HM3yuaeMOro marepuasa, popMupyeT y oOyuarol[uxcsi CBOe OTHOILIEHHEe K
KOHKpeTHOM mipobsieme. M3yuass MaTepuan 1o ydyeGHOlN KHure (yueOHHKY, yueOGHOMY rocobuto,
MoHorpaduu, ¥ Ap.), CleAyeT TMepexoAuTh K CJeJyIoIieMy BOIPOCY TOMbKO IOC/e TIOJTHOTO
ysSICHEHHSI TIPe/IBIYIIEro, GUKCHUPYS BHIBO/BI M BHIUMC/IEHUS, B TOM UHC/IE Te, KOTOPbIe B yueOHUKe
OTyIIeHbl WM Ha JIEKIUY JaHbI [/l CAMOCTOSATE/ILHOTO BhIBOJA. Ocoboe BHUMaHMe 00yYaroUiACs
JO/DKeH o0paTUTb Ha OIpeZiesieHde OCHOBHBIX TOHATHM Kypca. Hago moapo6HO pa3bupathb
TIpUMepbl, KOTOPbIe TIOSICHSIOT onpe/ienieHust. [101e3H0 COCTaBSTh OMOPHBIE KOHCIIEKTHI.

BbIBO/IBI, TIOMyUeHHbIE B pe3yJsibTaTe M3y4yeHUs yueOHOW MTepaTypbl, PEKOMEH/IYeTCs B
KOHCIIeKTe BBI/J|e/IsiTh, YTOOBI MPY TMEepeunThIBAHMN MaTepuaja OHM JIydlle 3aloMUHamuch. [1pu
CaMOCTOSITE/TBHOM peIleHUH 3a/lad HY)KHO O0OOCHOBBIBAaTh KaXK/bIA 3Tall DPeIIeHWs, WUCXOJS W3
TeOPeTHUEeCKHUX TMOJIOKeHHH Kypca. Bompockl, KOTOpble BBI3BIBAIOT Y 00yUaromierocst 3aTpygHeHue
TIpU TIOJITOTOBKe, /IO/DKHBI OBITH 3apaHee C(OPMYJTHUPOBAaHbI U 03BYyU€HBI BO BPEMS 3aHSITHH B
ayIMTOPUH I/ JOTIONTHUTETbHOTO Pa3bsiCHEHUS TIPeTiofiaBaTesieM.

Memooduueckue pekoMeHOAYuU no Nod2omoeke K mecmupoeaHuro

TectrpoBanue siBrisieTcss GOpMOI MPOMEKYTOUHOTO, a TAKKe WTOTOBOTO KOHTPOJIS 3HAHUMN
CTyeHTOB. TecTHpOBaHWe CTUMYJMPYET CHUCTEMaTUYeCKyr0 paboTy CTYZeHTOB B TeueHHe
BCEro Tiepuofia W3y4yeHUs [JWCLUIUVIMHBL, UTO TIOBBIIIAeT  I03HABaTeIbHO-TBOPUECKYIO
HarpaB/eHHOCTh CcamMoo0pa3oBaHus. [Ipy MOATOTOBKe K TECTMPOBAaHWIO HEOOXOAWMO Hapsigy C
OCHOBHOM y4eOHO JIUTepaTypOi UCIO/Ib30BaTh KOHCIIEKTHI JIEKIIHH, IOTIOTHUTE/ILHYIO TUTEPATYPy
WY MaTepHasibl U3 CTIPAaBOYHBIX (KOHCY/IbTAl[MOHHBIX) Oa3.

Memoduueckue pekomeHOayuu Ha cocmas/neHue U gbicmynieHue ¢ 00K/1d00M.

Hoknan, Kak BUJ CAMOCTOSATeJILHOW paboTel B yueOHOM Tiporiecce, CIOCOOCTBYeT
(OpPMHPOBAHHIO HABBIKOB HCC/Ie/0BaTe/NbCKON PabOTHI, pacIivpsieT TO3HaBaTelbHble HWHTEPEeCH,
YUUT KPUTUYECKU MBICJUTE. [IpH HarmMCaHUM [OK/a/a 10 3a/IaHHOM TeMe CTYJeHTy HeoOX0JUMO
COCTaB/sieT TUlaH, MoAoOpaTh OCHOBHBIe WCTOUHMKH. Kak mpaBuio, mpu pa3paboTke AoKmTaza
UCII0/Tb3yeTcsl He MeHee 8-10 pa3/MuHbIX UCTOUHUKOB. B mpoljecce paboThl C UCTOUHUKAMU HYKHO
CHCTEMaTU3UPOBaTh TIOJyueHHbIe CBeJIeHUs, Ce/aTh BbIBOABI M 0000ujeHns. OOrias TemaTuka
JIOK/Ia[IOB OTpeZie/isieTcsl TperojiaBaresieM, HO B ONpe/e/leHMA KOHKDPETHOW TeMbl WHHUIMATHBY
MOXKeT TIPOSIBUTH CTyZeHT. IIpexkze yeM BbIOpaTh TeMy JOK/IaZid, aBTOPY HEOOXOAWMO BBISBUTH
CBOM WHTepec, Orpe/ie/uTh, HaJl KaKoi mpobsieMoi oH xoTes Obl mopaboTath, 6Gosiee rimyboko ee
n3yunTh. Ka>KabIil 10K/IaZ O/DKeH HaUMHATLCS C BBeZleHUsl. BBeJjeHre - 3TO BCTYINUTe/bHAs YacTh
HayYHO-UCC/Ie[IOBaTe/IbCKOM paboThl. ABTOD /IO/DKEH TIPWIOKHUTb BCE YCH/IWSI, UYTOOBI B 3TOM
HeOosBIIIOM 10 00BeMy pasfiesie TOKa3aTh aKTyalbHOCTb TeMbl, PacKpbITh ee TPaKTHUecKyIo
3HAUHUMOCTb.

B ocHOBHO# uyacTy /J0K/Iajila pacKphIBaeTCsl ero cofep>kanue. Kak rpaBuio, OCHOBHasi 4aCTh
COCTOWT U3 TEOPETUUECKOTO U MPAKTUUECKOT0 pa3ziesioB. B TeopeTHueckoM pa3sziesie paCKphIBAlOTCS
WCTOPUSI U TeOpusl HCCaefyeMod TpoOsieMbl, [aeTcsi KPUTHUECKUH aHaau3 JIUTepaTypbl |
TOKAa3bIBAlOTCS TIO3WI[UM aBTOpa. B TPAaKTUUeCKOM pa3jiefie  U3/IaraloTCs MeTOABI, XO[, |
pe3yJ/ibTaThl CAMOCTOSITE/ILHO TPOBEEHHOTO 3KCIeprMeHTa Wiu (parmeHTa. B ocHOBHO# uacTu
MOTYT OBITh TaKXKe TPeZCTaB/IeHbl CXeMbI, AUarpaMMbl, TaOJHULIbI, PUCYHKH U T.J. B 3ak/moueHun
TIOZIBOZSATCST UTOTH PabOThI, BBIBO/BI, K KOTOPHIM TIPHIIIE aBTOP, U peKOMeH/jalliu. 3aK/IioueHue
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JO/DKHO OBbITb KpaTKUM, O0si3aTellbHBIM W COOTBETCTBOBATH IOCTAaBJEHHBIM 3afauaM. [Ipu
TIOJTOTOBKE YCTHOTO BBLICTYIJIEHUS] HY)KHO YUWUTBHIBaTh €ro perjiaMeHT - He OGosnee 10 MHHYT.
BecbMa BBIMTPBILIHBIM SIB/ISIETCS TIPe/ICTaB/IeHNe 0K/IaZia, COTIPOBOJKAAIOIIeecs Mpe3eHTaluel.

Memoduueckue pekomeHOoayuu cmyodeHmam 015 N0020Mo8KU K 3K3AMEHY.

[ToAroToBKa CTY/I€HTOB K 9K3aMeHY BK/IFOUYaeT TPY CTa/Iuu:

- camocTosiTe/bHasi paboTa B TeueHHe yueOHOTo rojia ceMecTpa;

- Herocpe/|CTBeHHast TIOAT0TOBKA B IHH, TIPe/ILIIECTBYIOIIME SK3aMeHY;

- ¢Zlaua K3aMeHa.

[ToAroToBKYy K 3K3aMeHy Ijesiecoo0pa3sHO HauaTh C U3y4eHHs W MPopabOTKM HOPMAaTHBHO-
TIPaBOBBIX UCTOYHUKOB U JInTepaTyphl. [Ipexkzie Bcero, cieyeT BHUMATebHO IepeunuTaTh yuebHyo
NporpamMMy ¥ TPOTrpaMMHbIe BOTIPOCHI /IS TIOATOTOBKM K 3K3aMeHy, UTOObI BBIZIEIUTH W3 HHUX
HaviMeHee 3HaKOMble. /[lanee JO/DKeH C/ie[loBaTh 3Tarl TIOBTOPEHHSI BCEro IPOTrPaMMHOTO
Marepuasa. Ha 3Ty paboty uenecoobpasHo oTBecTH Oosibliyl0 yacTb BpeMeHU. CreAyromym
3TaroM SIB/ISIeTCSI CAMOKOHTPOJ/Ib 3HAHUSI U3yUeHHOT0 MaTepHasia, KOTOPbINA 3aK/I0uaeTcsi B YCTHBIX
OTBeTax Ha TMpOrpaMMHbIE BOIPOCHI, BHIHOCHMbIE Ha 3K3aMeH. Te3uChl OTBETOB Ha Hauboree
CJIO’KHBIe  BOIIPOCHI ’KeJaTeJIbHO 3alucaTh, TaK KaK B TIpoljecce 3aryCy  BK/IHOUYAOTCS
JIOTIO/THUTE/IbHbIE MOTOpHbIE pecypchl TamsTH. [IpeayioykeHHass MeTOAMKA HeTIOCpe/ICTBeHHON
TIOJTOTOBKHU K 9K3aMeHY MOyKeT ObITh U u3MeHeHa. Tak, Jisi CTy/IeHTOB, KOTOpble CUATAlOT, YTO OHU
YCBOW/IM TIDOTPAaMMHBIN MaTepuan B TOJHOM 00BbeMe U yBepeHbl B TMPOYHOCTH CBOMX 3HaHWH,
JI0OCTaTOUYHO Oersioro rnoBTOpeHusi yue6Horo marepuana. OCHOBHOe BpeMsi OHHM MOTYT Y[elUTh
yrinyOneHHOMY UM3y4YeHUIO OT/e/bHbIX, Haubosiee C/IOXKHBIX, [JUCKYCCHOHHBIX —IPOOJIEM.
Jlutepartypa J/isi TIOATOTOBKM K 9K3aMeHy yKa3aHa B yueOHOU mporpamMme. O[HO3HAUHO CKas3arth,
KaKiM MMeHHO Y4eOHMKOM HY>KHO T0JIb30BaThCsl /1Sl IOATOTOBKU K 9K3aMeHY (3K3aMeHY), Hemb3s,
TIOTOMY UTO yUeOHUKHU MUILYTCs Pa3HBIMU aBTOPaMH, TPe/ICTaB/ISIOIMMA CBOO, MHOT/Ia OT/IMYHYIO
OT JJPyTUX, TOUKY 3peHHs 10 pa3/uuHbIM HayyHbIM Npobiemam. ITosToMy /it TOTHOTEI yueOHOI
VHpOpPMalLlMM U ee CpaBHEHWs JIyullle MCII0/Ib30BaThb He MeHee [BYX YueOHUKOB (yueOHBIX
noco6wuii). CTy/IeHT caM BIIpaBe NPUJepP>KUBAThCs 000 U3 TIpe/ICTaB/IeHHBIX B yueOHMKAaX TOYeK
3peHusi 10 CIOpHOM TpobsieMe (B TOM YHC/ie OTJMUHOW OT TO3WLIMHK TIperiojiaBaTesisi), HO TpU
YCJIOBUY I0CTAaTOYHOM HAYYHOW apryMeHTalyu.

OCHOBHBIM MCTOUHUKOM TOJTOTOBKM K 3K3aMeHY SIBJISIETCS KOHCIIEeKT JIeKLUW. YueOHbIN
MaTepydas B JIEK[UM [aeTcs B CHCTEeMaTH3MPOBAaHHOM BH/E, OCHOBHbIE €ro I10JI0YKEeHHs
JIeTaM3upPYyIOTCsl, TIOAKPEIUISIOTCS COBPeMeHHbIMH (akTaMd M HOPMaTMBHOM uHGOpMaluel,
KOTOpbIe B CHTy HOBHM3HBI, BO3MOXKHO, ellje He BOIIM B OMyO/IMKOBaHHBIE TeYaTHble NCTOYHUKH.
[IpaBUIBHO COCTaBEHHBIA KOHCTEKT JIeKLMN CO/IeP)KUT TOT ONTHUMaJbHBIA 00beM MH(opMaluy,
Ha OCHOBE KOTOPOT'O CTY/IEHT CMOJKeT IpeJCTaBUTh cebe Bech yueOHbIM MaTepuas. CreflyeT TOUHO
3aroMUHaTh TePMHHBI M KaTeropuu, TMOCKOJbKY B WX OIpe/ielIeHUsIX COJiepKaTcsl TPH3HaKH,
TI03BOJISIFOIIME YSICHUTD MX CYIHOCTb ¥ OTJIMUMTB 3TH TMOHSATHS OT JPYTUX. B X0fe MOAroTOBKY K
3K3aMeHy 9K3aMeHy Heo0X0AuMo oOpalliaTb BHUMaHHe He TOJbKO Ha YPOBeHb 3allOMUHAaHUs, HO U
Ha CTelleHb MMOHMMAaHHWS KaTerOpH M peasibHbIX IOPUANYECKUX MpobseM. A 3TO JOCTUraeTcsi He
MIPOCTLIM 3ayYMBaHHWEM, a YCBOEHHWEeM TPOYHBIX, CUCTeMAaTU3UPOBAHHBIX 3HAHWM, aHA/UTUUECKUM
mbiieHueM. CrieloBaTelbHO, HETIOCPe/ICTBEHHAs MOJTOTOBKA K 9K3aMeHy [O/DKHAa B pa3yMHBIX
MIPOTIOPLIMSX COYeTaTh U 3allOMUHAaHUe, W TIOHMMaHUe MPOrpaMMHOT0 Marepuana. B 3ToT mepuof
TO7Ie3HBIM  MOXKeT ObITh OOIlleHHe CTYAEeHTOB C TIpenofiaBaTe/isiMi TI0  JAWCHUTUIAHE Ha
KOHCY/IbTalUsIX.

7. DoHJ OLeHOYHBIX CPe/CTB
7.1 Metojbl KOHTPOJISA U OL€HMBAHUA Pe3y/JIbTaTOB 00yYeHHus
Texy1uii KOHTPOJIb (paboTa Ha MPAKTUYECKUX/CeMUHAPCKUX 3aHITUSX):
- YCTHBIE OTPOCHI
- TeCTUPOBaHUe
- BBICTYTUIEHHE C JJOK/Ia[IOM
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[Ipome)XyTOUHBIM KOHTPOJIb
- 9K3aMeH

7.2 IlIkana 1 KpUTepUH OLieHMBAHUS pe3y/IbTaTOB 00yueHHus
YcmHbliii onpoc

Pa3BepHyTBIi OTBET CTyZleHTa [O/DKEH TIPe/ACTaB/sATh COOOW CBSI3HOE, JIOTUYeCKH
roc/iejoBaTeslbHOe COOOIIeHHWe Ha 3a/JaHHYI0 TeMy, TI0Ka3biBaTh €ro yMeHWe TPUMEHSTh
oTipefiesieHus], TIpaBUia B KOHKPETHBIX CTydYasix.

ITokazamenu oyeHu8aHus:

1) monHOTa ¥ MPaBWILHOCTH OTBETA;

2)  CTereHb OCO3HAHHOCTH, IOHUMaHUs U3YUeHHOTO;

3) s3pIKOBOe oopMIIeHHe OTBeTa.

Kpumepuu oyeHugaHusi yCmHo20 onpoca:

5 0a/UI0B CTaBUTCS, €C/IM CTYJIEHT TIOJIHO M3/1araeT MaTepuasn (OTBeuaeT Ha BOTPOC), /1aeT
TIpaBU/IbHOE OTIpe/ie/ieHre OCHOBHBIX TMOHSTUM; OOHapy>KWBaeT MOHMMaHWe Marepuasna, MOKeT
000CHOBaTb CBOM CYXK/|eHUsI, TPUMEHNUTh 3HaHUSI Ha MPAKTHKe, TIPUBECTH HeO0OXOJUMbIe TIPUMEpHI
He TOMbKO U3 YydueOHMKA, HO W CaMOCTOSITeJTbHO COCTaBJIeHHbIe; W3/laraeT Marepua
TIOC/IeI0BATeIbHO Y MPABU/IBHO C TOUKH 3PeHUsI HOPM JINTePaTypHOTO si3bIKa.

4 6a/1a CTaBUTCS, €C/IU CTYZEHT JaeT OTBET, y/I0B/IeTBOPSIFOIINI TeM >Ke TpeOOBaHUsIM, UTO
v i 5 GannoB, HO AomyckaeT 1-2 ommOKW, KOTOpble CaM >Ke WCTpaBisieT, U 1-2 Hejouera B
TI0C/Ie/JOBATeTbHOCTHU U SI3bIKOBOM O()OPMJIEHUU M371araeMoro.

3 OGa/ia craBUTCS, eCcMM CTyAeHT OOHapy)KMBaeT 3HaHWe W TIOHMMaHWe OCHOBHBIX
TI0JIOYKEeHWM TeMbl, HO W3/1araeT MaTepuas HeToJHO M JIOMyCKaeT HEeTOUHOCTH B OIpefie/leHun
TIOHSTUN WK (JOPMY/TMPOBKE TPaBWJI; HE YMeeT JOCTaTOYHO TIJTyDOKO U Jl0Ka3aTeabHO 000CHOBATh
CBOM CY>KJIeHUsI U TIPUBECTH CBOM TIPHMMEPBI; M3/1araeT MaTepras Heroc/je0BaTe/lbHO U [0MyCKaeT
OIIMOKH B SI3bIKOBOM O()OPMJIEHHH M3/1araeMoro.

2 0a/ta CTaBUTCS, €CAM  CTYJeHT OOHapy)KuBaeT He3HaHWe Oosbllleli  YacTH
COOTBETCTBYIOIIIETO BOIPOCA, [JOMyCKaeT OMIMOKM B (DOPMYJIMPOBKe OTpeje/ieHUid W TIpaBHII,
WCKa)KarolIfe UX CMBIC/, OeCropsiloYHO U HEYBePEHHO M3/laraeT MaTepuyall.

TecmupoeaHue (meKyujuili u NPOMe}CymoYHbllli KOHMPO/1b)
0 51% - HeyIOB/IETBOPUTEILHO
51%-80% - y10B/IeTBOPUTEJIBHO
81% - 90% - xopoto
91% - 100% - OTIMYHO

ok1ad
5 0a/1/10B MPU BBITIOJTHEHUH CJIeAYIOIUX YCIOBUMA:
1. B packpsIThl ciefjyroLue BOIpOCHI:
- CyTh pacCMaTpYBaeMOro acreKkTa v IPUUMHY ero pacCMOTPeHHs,
- OTMCaHMe CYIeCTBYIOIIUX [I/Isl JAHHOTO acrieKTa Mpo0bsieM U Tipe/jiaraeMble TTyTH UX pellieHusl.
2. CobsrofieHMe peryiaMeHTa TPy MpeJCTaBIeHUH JOK/Iaza.
3. IlpencrassieHue, a He YTeHWE MaTepuarna.
4. MWcrnonb3oBaHWe aKTyajlbHbIX HOPMAaTUBHBIX, MOHOTpaUueckux W MepuojudYecKux
VICTOYHUKOB JIUTepPaTypsbl.
5. UeTKOCTb AUKLIUH.
6. IIpaBUILHOCTL ¥ CBOEBPEMEHHOCTE OTBETOB Ha BOTIPOCHI.
7. loknaz cOMpOoBOXAeTCst Mpe3eHTalren
4 6as1a: HeBBITIOJTHEHHE JIFOOBIX IBYX U3 YKa3aHHBIX yC/IOBUM.
3 6as1a : HeBBITIOJTHEHHE JTFOOBIX TPEX U3 YKa3aHHBIX YCJIOBUH.
2 0a/1a: HeBBIMOHEHHe TFOOBIX YeThIpeX U3 YKa3aHHBIX YCIOBHM.
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7.3 OuneHouyHbIe cpe/CTBa
7.3.1. Tekyiuii KOHTPOJIb
ITpumepHble 8onpockl 0715 yCnHO20 onpoca

Pa3paen 1. OCHOBBI cTpaTernyecKoro yrpas/jeHUs

1. Yro Takoe cTpaTernueckoe yrnpasjieHHe ¥ KaKOBbI er0 OCHOBHbIE 3a/jauu?

2. B ueM pasHulia MeXy CTpaTerMueCKUMU U OllepaTUBHBIMU LieJIIMUA OpraHu3aruu?

3. TlepeunciuTe OCHOBHbIE (DYHKIIMM CTPATernyecKoro yrpaB/ieHUs U MOsICHUTE KKy U3
HUX.

Pa3pgen 2. AHanu3 cpefibl OpraHu3anyu

1. Kakue BHeliHue (aKTOphl yunThIBatoTCs rpu nipoBeienun PESTEL-ananmm3a?

2. UYro noka3seiBaeT SWOT-aHamm3 ¥ Kakue JaHHbIe HeOOXOAMMEI /IJIs1 er0 IPOBe/IeHUs?

3. Kakue BHyTpeHHUe peCypChl OpraHu3aliviy I04BepratoTcs aHalu3y B paMKax
CTpaTeruyeckoro yrpasaeHus?

Paspgen 3. [IpoeKkTupoBaHue cTpaTeruu

1. TlepeuuncnuTe U MOSICHUTE OCHOBHbIE TUIbI CTPAaTeTUii OpraHu3aluu.

2. Kakwue maru BK/FOUarOTCS B MPOLECC pa3paboTKK CTpaTeruu?

3. KakoBa posib MUCCHI U BUIeHUSI B CTPaTerMueCcKoOM YIpaB/lieHHWH OpraHu3aliueit?

Pa3pen 4. YipaB/ieHue IP0eKTOM B paMKax CTpaTeruv

1. Kakue 6a30BbIe 3/1eMeHThI BXOZST B CTPYKTYPY YIIpaB/ieHUs TIPOeKTaMu?

2. Kak pacripeze/nsitoTcsl TOJIHOMOYMS U OTBETCTBEHHOCTh CPe/i Y4aCTHHUKOB ITPOEKTHOMN
KOMaH/IbI?

3. Kakue MHCTpYMeHTHI UCII0/Ib3YIOT MeHe/pKepbl IIPOeKTOB [/l KOHTPOJISI CPOKOB U
OrO/KETOB?

Pa3pen 5. OneHKa M KOppeKIMs CTpaTeruu

1. Kakue KpUTepuu MPUMEHSIOT /1/1s1 O1leHKU 3(DPeKTUBHOCTU CTPaTErUun?

2. IlepeuncivTe OCHOBHbIe MeTO/bl aHa/IM3a PUCKOB U UX 3HAUeHUs JJ1s CTpaTerunyeckoro
yIIpaB/IeHUSI.

3. B Kakux ciayyasx HeoOXoZrMa KOPpeKIUsl paHee YTBep>KJeHHOW CTPaTeruu?

Paspen 6. IIpakTUKYM M IPOEKThI

1. Kak opraHu3oBatb NpoBe/ieHHe MPaKTUKyMa 110 (POPMHUPOBaHUIO U peanu3aliiy CTpaTeruu
opraHusanuun?

2. Kaxkue HaBBIKM NMPUOOPETAIOTCS] YY9aCTHUKAMH BO BPEMsI BBITIOSTHEHHSI yueOHBIX TIPOEKTOB
T10 CTpaTerun4eckoMy yIipaBeHUI0?

3. Uro BK/IOYAIOT yueOHbIe MPOEKThl M KaKOBa UX POJib B 00yUeHUH CTpaTeruueckomy
yIIpaBJ/IeHUIO?

IpumepHbiti popmam mecmogbix 60npocos

UTo Takoe cTpaTernueckoe yripaBjieHue?
A) Tlporecc KpaTKOCPOUYHOTO MJIAHUPOBAHUS OTlepaLivii BHYTPY OpraHU3aluu.
B) YnipaBneHnue exxeJHEBHbIMU OTlepalliOHHBIMU [1eMCTBUSIMU COTPYAHUKOB.
C) JonrocpouHoe ympaB/jieHHe pa3BUTHEM OpraHU3al[ii, OCHOBAaHHOE Ha MOCTAHOBKE
1je/iel U MyTer UX JI0CTHKEeHUSI.
D) ABToMaTu3anusi Npor3BO/ACTBEHHBIX MIPOLIECCOB B OpPraHU3aLvu.

Kakast KoHLlenius Jie)KUT B OCHOBE COBPEMEHHOT'0 CTPAaTeruyeCcKoro yrpaB/ieHus?
A) T'ubKOCTh U aZlaITUBHOCTD.
B) ABTOpuTapu3M u »KecTKoe PyKOBO/ICTBO.
C) Be3ycioBHOe ciieloBaHre 3apaHee 3a/JaHHbIM LIeJIsiM.
D) [TocTOSIHCTBO BHIOPAHHOM CTpaTeruy BHE 3aBUCHMOCTH OT 00CTOSITE/TbCTB.

Yro obo3HauatoT ab6peBuarypamu SWOT u PESTEL?
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A) SWOT — CwusibHble CTOPOHBI, c/labble CTOPOHBI, BO3MOXXHOCTH, yrpo3sl; PESTEL —
[TonvTHyeckue, 5KOHOMUYECKHME, COL[MaTbHbIE, TEXHOJIOTMUECKHUe, SKOJIOTUUeCKHe,
3aKOHOZAaTe/bHbIe (haKTOPHI.
B) SWOT — CamootieHka, caMoolleHKa paboTHUKOB, TanaHThl, TexHosorusi; PESTEL
— IIpou3BoAUTE/LHOCTD, 5KOHOMUYHOCTD, CTAOM/TBHOCTh, TEXHUKA, KOJIOTHS, 3aKOH.
C) SWOT — CrangapTtsl, paboTa, 0b6s3aTenbcTBa, Tepnumocts; PESTEL —
[Tpou3BoCTBO, 5KOHOMHKA, COlfHaTbHas cdhepa, TexHHUUecKas 6a3a, 3Kooruyeckast
6e30macHOCTb, 3aKOHO/ATeTbCTBO.
KakoBO 0CHOBHOe Ha3HaueHHe MPOEKTHOM 1eSTeIbHOCTH B CTPAaTErMueCKOM YIIpaBIeHUM?
A) BrinonHeHMe TeKyIIUX MOBCeJHEBHBIX 3a/iau.
B) OcyiecTBieHue o1roBpeMeHHbBIX TTPe0Opa30BaHui U JOCTIKEHUE CTPAaTernyecKux
esneu.
C) YnyumieHre pabounx MeCT COTPYAHHUKOB.
D) IpepocTapnieHye yciyr KIvueHTaM.
Yro takoe npoekTHbIl o¢uc (Project Management Office, PMO)?
A) Otpaen byxranTepuu, 3aHUMarOLLUICS (PUHAHCUPOBAHKEM ITPOEKTOB.
B) I'pynna crieiamcToB, ypaB/sOLIUX OTe/TbHBIMU IPOeKTaMH KOMITaHUH.
C) LenTpanbHasi ciiy»k0a, KOOpAWHUPYIOLLasi yIipaBaeHre BCeMU ITPOeKTaMU KOMITaHHH.
D) LleHTp 00y4eHusi COTPYAHUKOB NIPOEKTHOMY YTIPABJIEHHIO.
Kakuie BU/IbI TPOEKTOB BbIIE/ISIFOT B 3aBUCKMOCTH OT UX MaciiTaba U xapakrepa?
A) KanutanbHble, TEXHUUECKHE, aIMUHUCTPATUBHbIE.
B) IIpocTsie, cpeiHUe, CI0KHBIE.
C) ManeHbKue, 60sbIIve, MeXX/1yHapOJHbIE.
D) KopoTkue, JIMHHBIE, TIOCTOSIHHBIE.
Uro Takoe ZiepeBo Liesen?
A) I'padmueckoe n3obpaxeHre Wepapxuu 1ieJieil opraHu3aLyu.
B) Cnmcok Tekyimmx 3azsau oTzena.
C) JokyMmeHT, GDUKCUPYIOLIWI pe3y/IbTaThl BHITIOJTHEHHBIX paboT.
D) PerniameHT coBelljaHH COTPYHUKOB.
Kakue ypoBHH cTpaTeruii BbIZIe/IsIFOT B CTPaTeruuecKoM yIpaBIeHUn?
A) TexHonornuyeckui, pUHaHCOBBIN, FOPUUUECKHUI.
B) MexxayHapoAHbIi, HallMOHATbHBIN, perMOHAa/IbHbIN.
C) KopriopaTuBHbIH, (PyHKL[MOHANIBHBIN, ONepal{iOHHbIM.
D) MeHe)KMeHT BbICILIETO, CPeJHETO U HU3LLIETO 3BEHbEB.
Kakas e SWOT-ananusza?
A) M3yyeHre CUBHBIX U C/1aObIX CTOPOH OpraHM3aliiH, BhIsIBJIEHHE BO3MOYKHOCTEH U
yIPO3 BHEIIIHEH CpeJibl.
B) Pa3paboTka (hriHaHCOBOTO OrO/PKeTa KOMITaHUM.
C) YcraHoBneHre MOTUBALIMU COTPYIHUKOB.
D) ITnanupoBaHue peK/jaMHOM KaMIaHUMU.
Kakue k/roueBble XapaKTePUCTUKHU MPUCYILN yCIEIIHbIM CTPaTerusim?
A) UeTkas 1jesierosniaraHyie, peaJMCTUUHAas OLleHKa peCcypCcoB, Ha/lMure pe3epBOB.
B) OTcyTcTBHe pUCKOB, abCOMIOTHAs! yBePEHHOCTh B pe3yJibTare.
C) MakcumanbHO BO3MOJKHOE TIPUBJIeUeHHE 3aeMHbBIX CPe/ICTB.
D) [TosHOCTBEIO CBOOOAHBIN PHIHOK COBITA.
UTO OTHOCUTCS K K/IFOUEBBIM (paKTOpaM ycIiexa peann3alii CTpaTeruun?
A) PykoBoguTeny BBICOKOTO PaHTa, paboTarolijye TOJIbKO B odrce.
B) AkTHBHOe BOB/IeUeHHEe COTPYAHUKOB U 3((eKTHBHOE yIpaB/ieHHe
KOMMYHHUKAaLVSIMU.
C) YacTble nmepeMeHbI B Ka/IpOBOM TOJIUTHUKE.
D) MuHuMH3a1us /001X KOHTAKTOB C K/IMEHTaMHU.
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3aueM HeoOX0/IMMa peryJisipHast IPOBepKa COOTBETCTBUS CTPATETMU YCJIOBUSIM OKPY KaroIein
cpefpbl?

A) TToToMy UTO PBIHOUHBIE YCIOBHSI MEHSIFOTCS OBICTPO, U HEOOXOMMO OTIePATHBHO
pearvpoBaTh Ha HOBbIE BBI30BBHI.

B) Orto TpeboBaHue 3aKOHa.

C) IpocTo pekoMeH/jaLsT FKCIIePTOB.

D) Het HMKaKO# HeOOXOJMMOCTH TTPOBEPSITH CTPATETHIO PETYJISPHO.

Yro BK/TIOUaeT B cebst CTpaTernyeckoe yrpaBjieHHe Ha YPOBHE MO/Ipa3/ie/ieHui?

A) JlokanbHble yydllleHusl OT/e/IbHbIX HalpaB/ieHnH /1eiTe/IbHOCTH.

B) Koppekiivisi KOpriopaTUBHOM CTpaTeryu.

C) CtpaTeruueckoe B3anMoielicTBre (hyHKIIMOHATBHBIX 00/1acTelt (Hampumep,
¢duHaHCHI, Ipou3Bo/CcTBO, HR).

D) OTBeTCTBEHHOCTb UCK/IIOUUTE/BHO JIMHEWHBIX MeHe/>)KepOoB.

Kakum criocobom ocylijecTB/IsieTCsl CTpaTeruueckoe yrpaBjieHre B MHOTOHALIMOHATbHbIX
KOMITaHUAX?

A) 3a cuet ry106a7bHOTO LIeHTpaIU3aLiy BIaCTH.

B) Uepe3 geLieHTpaM3aLMio MOJTHOMOYHUH U yueT 0COOEHHOCTeH JI0Ka/TbHbIX PBIHKOB.
C) ITonHOCTBIO UTHOPUPYS CIIeLU(PUKY MECTHBIX KYJIbTYP U 3aKOHOB.

D) TonbKO JUpeKTUBHBIM PYKOBO/CTBOM CBEPXY BHH3.

Kakue Mephbl CrIOCOOCTBYIOT TIOBBIIIIEHUIO YCTOMUHMBOCTH OpPraHU3alliy K BHEIITHUM
U3MEHeHUAM?

NoukwWNE

Lo ®

10.

11.
12.

13.
14.
15.
16.
17.

18.

A) 3anac npouHoCTH, pe3epBHbIe (HOH/Ibl, 00yUeHre COTPYAHUKOB.
B) IrHopupoBaHue HeraTUBHBIX CUTHA/IOB BHELIHeN Cpe/ibl.

C) CHwKeHMe pacxo/j0B Ha UCC/Ie[JOBaHUs U pa3paboTKU.

D) IlocTosiHHOe CHWKeHMe 3apIuiaThl COTPY/JHUKAM.

ITpumepHbili nepeyeHb mem 0151 N0020MOBKU 00K/1a0a

BiusiHve U@POBBIX TEXHOJIOTUM Ha pa3pab0TKy KOPIIOPAaTHBHBLIX CTPATeTrHi.

Muccus ¥ BUleHHe OpraHy3alyu: Kak 3pQpeKTuBHO chopMyIMpoBaTh Lie/id KOMIaHUHU.
CrpaTternueckuii MeHe/PKMeHT U yTipaBJieHHe MopTQesieM IMPoeKTOB.

I[MpakTrka npumenennss SWOT-anami3a nipu pa3paboTke CcTpaTeruy KOMITaHHUM.

BHeznpeHue Agile-MeTo/10B B CCTEMY CTpaTerMueckoro yrpaBjieHHsl POeKTaMH.
Ludposas TpaHcopmaliusi Kak 0CHOBA CTpaTerMuecKoro pocTa MpeArnpusiTHil.
Mex(pyHKIMOHabHbIe  B3aUMOJENUCTBUS W  KOODAWHALIMS B  paMKaX TIPOEKTHOM
J1esiITeIbHOCTHU.

[TpenmyliiiecTBa ¥ CJI0XKHOCTU peanu3aliiy CTpaTeruil JuBepCcupUKaLiu.

Posmu 1 00513aHHOCTH YYaCTHUKOB TTPOEKTHOW KOMAaH/bI TP BBITIOJTHEHUW CTPATETMUECKUX
VHUI[MATUB.

ObGdeKTUBHOCTL  CTpaTerMueckoro MapKeTMHra B TOAJepP)KaHWHM  KOHKYPEeHTHBIX
TIPEUMYIIIeCTB.

[TpoekTHOE (pHAHCHPOBaHUe KaK MHCTPYMEHT peasii3aliii CTpaTernueckyx Liesieil.
B3auMOoCBsi3b CTpaTernyd yCTOMYMBOIO Pa3BUTHUSI U COL[MA/IbHO-9KOHOMUUECKOW TOIUTHUKA
rocy/iapcTBa.

Puicku ¥ yrpo3bl /iJ1s1 peanu3aliii CTpaTernueckKux WHUI[UATUB U CITIOCOOBI X CHIKEHUS.
MeTo/ibl OLIeHKH YCIeITHOCTH CTpaTernyeckux MpoeKTOB U UX pPe3y/IbTaTUBHOCTH.
[TpoekTHbIH 0¢HC KaK K/IF0UeBOe 3BeHO CTpaTernyecKoro yrpaB/ieHusl OpraHu3alvei.
Yuactue 11iepoB B (GOPMUPOBAHUU CTPATErMUeCKUX OPUEHTUPOB U UCIIOIHEHWH TIPOEKTOB.
Keiic poccuiickoro 6u3Heca: OMBIT YCTENIHOW peanu3aliii MacCIITabHBIX CTpaTerhnyeckKux
TIPOEKTOB.

HemarepuanbHass MoOTHBalUs pabOTHUMKOB B paMKax peanu3alldd  CTpaTernyeckux
TIPOEKTOB.
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19. Ilpaktnueckoe npvMmeHeHue metona PESTEL nnis aHamv3a MakpOSKOHOMUUECKOW Cpefbl
nipy pa3paboTke cTpaTervu.
20. KOHTpPOJIb M OLIeHKa BBITIOJIHEHHS CTPaTerMueCcKux Liejield B MPOEKTHOM J1eITe/IbHOCTH.

7.3.2. IIpoMexxyToyHas aTTecTanus
Ilpu nposedeHuu  npomedcymoyHol —ammecmayuu nocpedCmeoM omeema  Ha

9K3aMeHayuoHHble bunemsl. B kasxcoom buseme doaxcHo b6bimb no 2 gonpoca.

LN W=

IlepeueHb npumepHbIX 80NPOCOB O/151 N0020MOBKU K IK3AMEHY:
OCHOBHBIe KaTeropyu 1 TOHSITHSI CTPAaTernuecKoro yrpaBieHus!.
OTnuure CTpaTernuecKoro yrpas/ieHusl OT ONepaTUBHOIO U TAKTUUECKOrO.
3HauMMOCTb MUCCHU U BUJIEHUS B CTPaTernyeckOM YTIpaB/ieHUH.
MeTo/bl 1 MHCTPYMEHTHI aHa/Iu3a BHELLHeN U BHyTPeHHeU Cpe/ibl OpraHu3aliu.
Cocrapsstoiiye crpaternueckoro aHamusa (SWOT, PESTEL, Porter's five forces).
OCHOBHBIE 3/IeMeHThI CTPaTernyeckoro MaaHupOBaHMUS.
Ctajiuy cTpaTernueckoro yripaBjaeHusi U UX XapaKTepUCTHKaA.
Posnb nuziepa B cTpaTernyeckoM ympaB/ieHUM OpraHu3aliye.
OCHOBHBIe TUMBI CTpaTerui (KOpropaTyuBHbIe, [ieIoBble, GyHKLIMOHATBHBIE).

10 XapakTtepucTuka noptdenbHbix MaTpull (BCG, GE/McKinsey).

11.  IloHsATHS mpoeKTa U MPOEKTHOM JesITe/IbHOCTH.

12. Bujpl NpPOEKTOB U UX K/1aCCU(PUKALIKS.

13. Crneyu¢uUHOCTL TPOEKTHOM [IeATeIbHOCTM B KOHTEKCTe CTpaTeruueckoro
yTpaBJieHusl.

14.  OcHoBHbIe (a3bl )KU3HEHHOTO LIMKJIa TIPOeKTa.

15.  Tlogxopwl k ynipaBnenuto npoektamu (PMBOK, PRINCEZ2, Scrum, Kanban).

16.  OpraHusanoHHble (OpPMBbI YIIpaBieHUs MPOEKTaMH (MPOEeKTHbIM 0(pyC, MaTpUYHAast
CTPYKTypa).

17.  Marpula pacnpe/iesieHusi pojieii U 0TBeTCTBeHHOCTU B nipoekTe (RACI).

18.  OcobenHocTtH 610KeTHPOBaHUS U (PYHAHCHPOBAHUS ITPOEKTOB.

19.  VYmpasseHue pucKkaMu B IpOeKTax.

20.  KOHTpO/Ib U MOHUTOPUHI UCIIOJIHEHUS TIPOEKTa.

21.  Ilpumepsl YCIeIIHOrO NpPHMMEHEeHUs] TPOEeKTHOM [JesiTeIbHOCTU J[JIsl peanu3aliviu
CTpaTernyecKux Liesiei.

22.  MeTtojpbl UHTerpalvu MTPOEKTOB B OOIIYI0 CTPaTerui0 OpraHu3aLyu.

23.  OcHoBHbIe TIpOO/IEMBI U TPYJHOCTH COBMEL|EHHUs] CTPAaTernueckoro yrpaB/ieHUus U
TIPOEKTHOM [leiTeTbHOCTH.

24.  Bo3MOXHOCTH LIM(POBOIM TpaHC(POpMAaLMU B paMKax CTpPaTernyeckoro yripaBJeHUs
MPOeKTaMHU.

25.  CoBMectuMOCTb Agile-noJxo/10B U KJIaCCUYeCKUX CTpaTerui.

26.  KntoueBas po/iib MIPOEKTHOW [leATe/IbHOCTH B [IOCTMXKEHWM YCTOWUMBOIO pa3BUTHS
OpraHu3aLUy.

27.  BaKHOCTb KpOoCC-()yHKLIMOHA/ILHOTO COTPYZAHUUECTBA B CTPaTETMYECKUX MTPOEKTaXx.

28.  BimsHue MexxayHapozHbIx ctaHzapToB ISO cepuu 9000 u 21500 Ha cTparernyeckoe
ynpasJieHUe ITpOeKTaMH.

29.  OueHka ycriexa peanusaliiy CTpaTeruyeckux MpoeKToB.

30. Ilokasarenu 3¢)eKTUBHOCTH CTPaTETMUECKHX ITPOEKTOB Y METPHUKU U3MepPEeHUsl.

31. Poccuiickasi TpakTHKa IPDUMeHeHUsl IPOEeKTHOW [esTebHOCTH [JI peann3aliu
CTpaTeruuecKux Liesen.

32.  3apyOexxHble KeiChl YCIeLTHOTO COUeTaH!st CTPATery U TIPOEKTHOM /1esITe/TbHOCTH.
33. IlpakTuMyeckve peKOMeHZJALMU [0 YJ/yYIIeHWI0 UHTerpaluyd CTpaTeruyeckoro

yTpaB/ieHUs1 U TIPOEKTHOM J1eATebHOCTH.
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34.  Ilpumepsl KpPyIHENUIINX MHUPOBBIX KOMIIAHUM, YCIIEIIIHO COYeTAIOLUX CTpPaTeruto U
IIPOEKTHYIO JlesiTe/IbHOCT.
35. HUccnepoBaHuve BAMAHUA  KyJAbTYpbl OpraHu3allid Ha  yCIoex peajusaluu

CTpAaTernyeCKUX MpoeKTOB.
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