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1 IlepeyeHs NIAHMpPYEeMbIX Pe3yJbTATOB OOy4YeHHS IO IWCIHUILINHE,
COOTHECEHHbIE € IJIAHMPYEMBIMH Pe3yJbTATAMM OCBOEHUSI 00pa30BaTeJbHOM
NMporpaMmblI

Hacrosimast mporpamma yueOHON TUCIUTUIMHEI «YTIPaBICHUE MPOSKTAMU») YCTaHABIUBACT
HEe0OXOAMMBbIe TPEOOBAHMS K 3HAHUSAM W YMEHHSAM OOydJaroImxcs paboTe B KOMaHE, B TOM YHCTIE
it 3(pPEeKTUBHOW HMHTETPAUA B TPOCKTHBIM KOJUIGKTHB, COOJFOJICHUS CPOKOB BBIMOJTHCHHUS
MIPOEKTOB M TOJYYCHHS TPEOYyEMBIX PE3yJIbTATOB.

[Tporpamma paszpabotana s HanpasieHus moarotosku 23.05.01 «HazemHbIe TpaHCTIOPTHO-
TEXHOJIOTHYECKHUE CPEACTBay, Mpodmib «KOMIBIOTEpHBIN HHKUHUPUHT B aBTOMOOUJIECTPOSHUN» B
COOTBETCTBUH C:

-  ®enepaabHBIMH FOCYJAPCTBEHHBIMHU 00pa30BaTEILHBIMH CTAaHAAPTAMU;

- OOpa3zoBarenbHBIMU POTPaMMaMH BBICIIETO 00pa30BaHUs;

- PaGounmu yueOubiMu mmanamu i 2023 roga Havyana MOArOTOBKH.

Iean TUCHUILIAHBI

[{enbro OCBOEHHUS TUCIUILIMHBI « Y TIPABICHUE MPOEKTaMW» SIBJIACTCS U3YUYEHHE U OCBOCHHUE
00ydJaroIUMHUCST TEOPETUYECKUX OCHOB W TIPAKTHYECKUX HABBIKOB B O0JACTU YNpaBICHHS
MPOEKTaMU 110 (HOPMHUPOBAHHIO MPEICTABICHUNA O TPOCKTHOM JEATEILHOCTH (OT 3apOKICHHS UIeH
70 pealu3aluy MPOeKTa) KaK O IEIOCTHOW CHUCTEME, BCE AJIEMEHTHI KOTOPOH B3aMMO3aBHCHMEI.
Brnanenvne TeopeTHYECKMMHM OCHOBAaMHM UM TPAKTHUYECKUMH HaBBIKAMH B 0OJIACTH YIIpaBJICHUS
MPOEKTaMU HEOOXOIUMBI JIs yCIICITHOTO OCBOCHHS W BHEAPEHWS WHHOBAIIMOHHBIX TEXHOJOTHUH,
ONPEACIISIIOINX MPOMBIIIJIEHHOE PA3BUTUE U YIIPABICHHUS, CO3IAHUS U Peanu3allii MHHOBAITMOHHBIX
MIPOEKTOB, MPOHECCUOHATHFHOTO TUYHOCTHOTO POCTA U CAMOPA3BUTHS, KPEATHBHOTO PEIICHHUS 3314
TEKYUIEr0 W CTPATErMYECKOro YMPABJICHUA: HAUYMHAsl C YNPABJICHUSA IMEPCOHATIOM W 3aKaH4YMBas
OCBOCHHEM HAYKOEMKHUX TE€XHOJIOTHUH.

3agaun u3yyeHus JUCUMIIMHBI

OCHOBHBIE 337Ja41 U3YUYEHUSI TUCLIUIUIAHBI:

- M3yYE€HHE OCHOBHBIX METOJIOB M TEXHOJIOTMM YMNpaBJICHHS MPOEKTAMU: CO3JaHUE KOHUEHIUU
MIPOEKTA, KOMaH/IbI IPOEKTA, TUITAHUPOBAHUE MTPOCKTA, peain3aius 1 T.1.;

- U3Y4YCHUE OCHOBHBIX TEXHOJOTUNA TMPOEKTHOTO YIPABJICHHE: XaPAKTEPUCTUKH, CIOCOOBI
MPUMEHEHHUS, OTPAaHUYCHHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh HCIIOJIb30BAHUS (MPUMEHEHUS) U
T.JI.;

- (opMuUpOBaHME M PA3BUTHE TEOPETHYECCKUX 3HAHWM M TMPAKTHUYCCKUX HABBIKOB B 00JACTH
TEXHUYECKOTO U COIUAIBHOTO MPOEKTUPOBAHUS U YIIPABJICHUS IPOESKTaMHU.

OOyueHre TO IUCHMIUIMHE «YTIPABJIICHHE IPOCKTAMW» HAMpaBlIeHO Ha (QOpMUpPOBAHHUE
y 00yJaronIuXxcsi CICTYIONTUX KOMIIETEHITUH:

Koa v nHammenoBanue NHaukaTopbl 10CTHAKEHUS KOMIIETEHINH
KOMIIeTeHI M

VK-1. Criocoe NYK-1.1. Amanuzupyet npoOJIeMHYI0 CUTYallUIO KaKk

OCYIIECTBIISATH KPUTHUECKUN
aHaJIU3 MPOOJIEMHBIX CUTYalUH
Ha OCHOBE CHCTEMHOTO

CHCTEMY, OCYLIECTBISET €€ IEKOMIIO3ULIUIO U OIPEACIISAET
CBSI3U MEXKIY €€ COCTaBIISIFOIUMH.
NVYK-1.2. Onpexnenser npoTUBOPEUUBOCTH U IPOOEIHI B

uHpopMannu, HeOOXOIMMOI ISl pelIeHus TPOOIEeMHON




Koa u HammeHnoBanue
KOMIIeTeHIIUH

NuaukaTopbl 10CTHKEHUS KOMIIETEHIMH

moaxo/a, BEIpadaThIBaTh
CTpaTEruto NEUCTBUI

CUTYalllH, a TAK)KE KPUTHYECKU OLICHUBAET PEJIEBAHTHOCTD
HCTOJIb3YEMBIX MH()OPMAITMOHHBIX HCTOYHHUKOB.

NVYK-1.3. Pa3pabatsiBaeT u coaepxareiabHO apryMEHTHPYET
CTpATETHIO PEIICHUs NMPOOIEMHON CUTyallud Ha OCHOBE
CUCTEMHOI'0 ¥ MEKIUCIUILIMHAPHBIX [TOIX0JI0B C YYETOM
OLIEHKH CYIIECTBYIOLIMX PUCKOB M BOZMOXHOCTEHN MX
MUHUMU3ALHH.

VK-2. Criocoben
YIPaBJIATh IPOEKTOM Ha BCEX
3Tarax ero »KU3HEHHOTO UK

NYK-2.1. PazpabaTsiBacT KOHIICTIITUIO YIIPABICHUS
MIPOEKTOM Ha BCEX ATAIaxX €ro KU3HEHHOTO [IUKIIA B paMKax
0003HaYeHHO Mpo0OsIeMbl: (OPMYIIHPYET LeNb U ITyTH
JOCTIDKEHHUSI, 33]Ja4i M CIIOCOOBI UX PELICHUS,
00OCHOBBIBAET aKTyalIbHOCTh, 3HAYMMOCTb, 0’KUIaEMBbIC
pe3yNbTaThl U BO3MOXKHBIE CPEepPbl UX IPUMEHEHUS.
NYK-2.2. PazpabaTbiBaeT 1miaH peaiM3aliuy MpoeKTa B
COOTBETCTBUHU C CYIIECTBYIOUIMMH YCIOBUAMU,
HEO0OXOIUMBIMU PECYPCaMH, BOZMOKHBIMU PUCKAMHU U
pacnpe/esieHieM 30H OTBETCTBEHHOCTH yUYaCTHUKOB
npoekra. UYK-2.3. Ocy1ecTBiasieT MOHUTOPUHT
peain3alyy IPOEKTa Ha BCEX ATalax ero >KM3HEHHOIO
LIMKJIA, BHOCUT HEOOXOAMMbIE U3MEHEHUS B TUIaH
pean3aluy MpoeKTa ¢ y4eTOM KOJIMUYECTBEHHBIX U
KaueCTBEHHBIX apAMETPOB JOCTUTHYTHIX IPOMEKYTOUHBIX
pe3yIbTATOB.

YK-3. Cnocoben
OpPTraHHU30BBIBATH U PYKOBOJUTH
paboroit KOMaH/IbI,
BBIpa0aThIBas KOMaHIHYIO

CTPATCTUO  IJId  JOCTUIKCHUA
IMOCTaBJICHHOM Ocian

NYK-3.1. JleMOHCTpUPYET YIIPABIECHYECKYIO
KOMIIETEHTHOCTb, HEOOXO0AUMYIO /17151 HOPMHUPOBAHUS
KOMaH/Ibl U PyKOBOJCTBa €€ paboTOl Ha OCHOBE
pa3paboTaHHOM CTPATErHy COTPYAHUYECTBA.

NYK-3.2. [Inanupyer, opraHu3yeT, MOTUBUPYET, OLICHUBAET
1 KOPPEKTUPYET COBMECTHYIO AESTEIbHOCTD IO
JOCTHKEHHIO IOCTABJICHHOM LIe/IH C Y4ETOM HHTEPECOB,
0CcOOEHHOCTEH MOBEICHNsI U MHEHUH €€ WICHOB.

NVYK-3.3. IlpumensietT cnocoObl, METOJIbI U CTPaTErHu
ONTUMH3AIMU COLUAIBHO-TICUXOJOTHYECKOr0 KIuMaTa B
KOJIJICKTHBE, IIPEIyNPEKICHNS U pa3perieHHst KOH(DIUKTOB,
TEXHOJIOTUU 0O0Y4EHUS M Pa3BUTHS MPOPECCHOHATBEHON
KOMMYHHUKAaTHBHON KOMIIETEHTHOCTH Y4JICHOB KOMaH/IbI.

VYK-5. Cnocoben
aHAJIM3UPOBATh M YUUTHIBATh
pa3HooOpasue KyJIbTyp B
MPOIIECCE MEKKYJIBTYPHOTO
B3aNMOJICHICTBHA

NVYK-5.1. Amanusupyer BaxxHEHNIINE UAECOIOTHUECKNE U
LIEHHOCTHBIE CUCTEMBI, C(OPMHUPOBABILIUECS B XOIE
HCTOPUYECKOTO PA3BUTHUS U 0OOCHOBBIBAET aKTyaJIbHOCTh UX
HCIOJIb30BAaHHUS IIPU COLIMAIBHOM U MPO(eCcCHOHATIBHOM
B3auUMOJICIICTBUH.




Koa u HammeHnoBanue HNHaukaTopbl 0CTHKEHUSI KOMIIETEHIIUU
KOMIIeTeHIIUH

NYK-5.2. BeicTpanBaet conraibHOE U TTPOPECCHOHATBHOE
B3aMMO/ICIICTBHUE C yUETOM OOIIUX U CIIEHU(PUIECKUX YePT
Pa3IUYHBIX KyJIbTYP U PETUTHIA, 0COOCHHOCTEH OCHOBHBIX
(hopM Hay4HOTO U PEIMTHO3HOTO CO3HAHMS, IEJIOBOM U
00IIe# KyIbTYpBI MIPEICTABUTENCH NPYTUX HAMA U
KOoH(eCcCHH, pa3TUIHBIX COIMABHBIX TPYIIIL.

NYK-5.3. O6ecnieunBaeT co3aaHne HEAUCKPUMHHALIMOHHON
Cpeibl B3aUMOJICHCTBUS IIPU BBIITOJTHEHUU
npodeccroHalbHbIX 3a]a4, JEMOHCTPUPYSI IOHUMaHHE

0COOEHHOCTEH pa3IMuHbIX KYJbTYp U HalUil.

2 MecTo AUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM IPOrpaMMbl

JlucimiiiHa OTHOCHTCS K 4YacTd, (OPMHUPYEMOM yYacTHUKaMH OOpa30BaTEIIbHBIX
otHomeHu# O1oka b1 «/luctummmasl (Moyn)y». JuCIUIUIMHA OTHOCHTCS K 4acTH, GopMupyeMon
y4aCTHUKaMH 00pa30BaTeNIbHBIX OTHOIICHHU Oyioka bl«/luctummuuel (Mmomymu)» - b1.2 «Yacts,
dbopMupyemMasi yuacTHUKaMU 00pa30BaTeIbHBIX OTHOILICHUI.

Hucuunnuna «YTpaBlieHHE TPOCKTAaMU» H3ydaeTcs BO 2-OM CEMeCTpe OOydYeHHs I10
HampaBieHuto moarotoBku 23.05.01 «HazemHbIe TpaHCIIOPTHO-TEXHOJOTHYECKHE CPEACTBAY,
npod b « KoMIbIOTepHBIN HHXUHUPUHT B aBTOMOOHMIIECTPOCHHUI.

JluciuminHa HETOCPEJACTBEHHO CBSI3aHA CO CICAYIONIMMHU JUCIUIUIMHAMHU M TPAKTUKAMH
OOII:

Brenenue B mpoekTHYIO JESITELHOCTD;

OCHOBBI TEXHOJIOTUYECKOTO MPEIMTPUHUMATETHCTBA;
[IpoekTHas neqaTeNbHOCTD;

JlenoBble KOMMYHUKaIUU;

YyeOHas npakTuka (MPOeKTHas);

3 CrTpykrypa u coaep:KaHue TUCUUILINHBI

OObmast TpyA0eMKOCTh (00BEM) TUCIHUIUIUHBI «YTIPABICHHE MPOEKTaMU» COCTABISET 2
3aYETHBIX €IUHHUIIEI.

O0beM TUCIMIUIMHEI IO BUJIaM y4eOHBIX 3aHIATHI (B 4acax) — 72 yaca.

JIMCUUIUIMHA TIPETIOAAETCs Y OYHOM U 3a09HOU (hopM 00yUEHHSI.

Bunx npomexxyrounoii arrectanuu (popmMa KOHTPOJIS): 3a4eT.

3.1. Buasbl yyeOHOM padoThbl M TPYI0EMKOCTH
(mo popmam oOyueHus)

Buj yueoHoli padoThI Bcero uacon CemecTp
2
3.1.1 Ounas ¢popma o0y4enust
AyautopHble 3aHATHS (BCEro) 36 36
B ToM uuce: - -
Jlexuu - -




Buj yueoHoli padoThI Bcero uyacos CemecTp
2
[Ipaktuueckue 3austus (I13) 36 36
Cemunapsi (C) - -
Jlaboparopusie pa6oTs (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B ToMm uncne: - -
IToaAroToBKka K MPakTUYECKUM 3aHATHIM 36 36
Buj npoMexyTodHOM aTTecTaluy — 3a4eT - -
Oo01ast TpyA10eMKOCTh Yac / 3a4. efl. 72/2 72/2

3.2 TemaTn4ecKuil JIaH U3y4YeHUA JUCITUTIUHbBI
(o ¢popmam 0OyueHus)

3.2.1 Ounas popma oOyueHust

TpynoemMkocTs, yac
AyautopHas padora
Camoc
Ne Pasnenbl/TeMbl Cevmma | Jla6o | Ilpaxt TOSITE
n/n AMCUMTLTHHBI Beero | Jlexy | PCKME/ | PATO | muecka | g
. MIPAKTUY | pHBIE o paor
€CKHE | 3aHs | MOATOT a
3aHATUS | TUA OBKa
1 Bsenenue. 6 - 2 - - 4
VYrpaBneHue mpoekTaMu KaK Hay4dHas
JMMCUUIIMHA U TpaKkTH4eckas cdepa
JIeSTEITBHOCTH
2 Tema 1. Yro Takoe mnpoekr? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH ITPOCKTA.
3 Tema 2. Pa3paboTka KOHIEHIUU 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TpeOOBaHUSA K
KOHIEMNINH, TBOPYECKOE MBIIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 6 - 4 - - 2
yOpaBlIeHUs MPOCKTaAMH U MPOSKTHON
JIESITEIbHOCTBIO
5 Tema 4. buzHec-1m1an TpoeKTa 6 - 4 - - 2
6 Tema 5. Opranuzanus mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna mpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT ITPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka M npuHATHE 4 - 2 - - 2
yIpaBIECHYECKUX PEIICHUI
10 Tema 9. Puck-MeHeKMEHT pOeKTa 4 - 2 - - 2
11 Tema 10. )Ku3HeHHBIN ITUKIT MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTUHT npoekTa 4 - 2 - - 2
14 00630pHOE TPAKTHUECKOE 3aHITHE 4 - 2 - - 2
3ayer
Hroro 72 36 36




3.3 Conepxxanue Q1MCUMILIMHBI

Beenenne. YmpapineHue NpOeKTaMM B MaTepUAIOBEICHMM KAaK Hay4yHas AUCLUIUIMHA U
pakTHudeckas cepa AesITeIbHOCTH.

OCHOBHbBIE TMOHATUSA AMCLUMIUIMHBI YNPABICHMs NPOEKTAMH. YIPABIECHUE NPOECKTAaMHU H
MIPOEKTHAasl JESATEIbHOCTh B COBPEMEHHOM MHpE: 3HAYCHHE ISl Pa3BUTHUsS HAYYHO-TEXHUYECKOTO
nporecca M OO0IIECTBa, OCOOEHHOCTH OpraHU3allMd MPOEKTHOM JAeATENIbHOCTH, MHUPOBOM OIBIT.
Oco0eHHOCTH MPUMEHEHUSI IPOEKTHOr0 00yUYeHHsI B c(hepe BHICILIEr0 HHKEHEPHOTO 00pa30BaHUs U
BJIMSIHUE TNPOEKTHOro OOyueHHs Ha Npo(ecCHOHANbHYI0 KOHKYPEHTOCHOCOOHOCTh. UTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKH MPOoeKTa. [IpoeKT kak 0ObEKT yIpaBiIeHUS.

Tema 1. Uto Takoe npoekT? OCHOBHbBIEC XapaKTEPUCTUKH MPOEKTA.

Krnaccudukanus npoekToB, MPU3HAKK KIIacCCUPUKAIIUN MPOESKTOB. Llenn co3aanust mpoeKToB.
Hctopust pa3BuTusi YnpapieHUs HNpoeKkTaMu B paaunoTexHuke. [IpoekT kak oOBEKT ynpaBieHHS.
Meropaomnorus ynpaBieHUs! IPOSKTaMHU.

Tema 2. Pa3paboTka KOHLENIMH IPOEKTA, OCHOBHbIE TPEOOBAaHUS K KOHIIETIINHU, TBOPYECKOE
MBIIIIICHHE.

[IpoekT kak crnoco0 yJOBIETBOPEHUs coLMaIbHONU moTpeOHOoCTH obiecTBa. Maes npoexra:
bopmanuzays e, albTepHATHBEI, MapaMeTpbl oToopa. Kirtouesast naest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3allMU IpoLiecca YIpPaBIEHUS MPOEKTaMU U
IIPOEKTHOM 1€ATENBHOCTBIO.

[IpoekT kak cuctema (KapTa MpoeKTa, HacmopT MPOeKTa, CTPYKTypa mpoekTta). [TunoraxHbIit
MIPOEKT

Tema 4. busHec-1u1aH MpoekTa.
TpeGoBanus K cofepkaHuI0 OM3Hec-IJIaHa, BUIbI On3Hec-miaHa. OCHOBHBIE pa3fesibl U UX
xapakTepucTuku. OleHKa MPUBJIEKATEIHLHOCTH OM3HEC-TIIaHA ISl HHBECTOPOB.

Tema 5. Opranuzanus npoekxTa.

Opranuzanusi MpoeKTHOM gesTenbHOCTH. OlleHKa PecypcoB M pecypcooOecredyeHHOCTH
npoekta. Buemnss cpena npoekra. Creiikxonaepsl. BHyTpeHHss cpena mpoekra, popmupoBaHue u
YIPABJICHUE BHYTPEHHEU CPEAOU IIPOCKTA.

Tema 6. Komanaa npoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHMS KOMAHABI MPOEKTa, COIUMAIBHBIC POJIH.
TpeboBanusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH/bl. JKW3HEHHBIM ITMKI KOMAaHBl IMPOCKTA.
OpranuzalinoHHast KyJbTypa IPOEKTa.

Tema 7. TaliM MEHEHKMEHT MTPOEKTA.

TallM-MEHEKMEHT MPOEKTa — 3TO METO/bl yIpaBiieHUs1 BpeMeHeM. s oOyudaromierocs —
TEXHUKH CaMOOpraHW3allMd M yIpasieHus coOol. TailM-MEHEeIKMEHT IOMOIaeT YelOBEeKY HIIU
KOMIIAHWU IUIAaHUPOBATh BPEMs M SKOHOMHUTH pecypchl. Uem Oojblle 3aJyMaHHOTO U YETKO
CIUTaHMPOBAHHOTO MbI YCIIEBAEM C/I€JIaTh, TEM BbIIIE KaUe€CTBO HAIIECH paOOThI U KHU3HU.

OcHOBHbIE TEXHOJIOI'MH IUIAHUPOBAHMS BPEMEHHU U yIIpaBieHUs. Bpems kak oAMH U3 I1aBHBIX
pecypcoB IpoeKTa. BpeMeHHbIe OrpaHU4eHMs IIPOEKTa, quarpaMma ['anra.

Tema 8. PazpaboTka 1 NpUHATHE YIPABICHUYESCKUX PEIICHUN.
VYIpaBiaeHYECKOE PEILICHUE IIPEANOIAracT CpaBHUTEIBHYIO OLEHKY psifa aJIbTEepPHATUBHBIX
BapHUaHTOB U BLI60p U3 HUX OINTHUMAJIbBHOI'O, B HaHGOHBHleﬁ CTCIICHU OTBCYANOMICTO MHTCPECAM



npoekTa. Pa3paboTka U MpUHATHE yIPaBIEHYECKUX PELICHUH B ITpoIecce pa3paboTKH U peau3aliiu
npoekTa. Buael (kinaccuukanys) ynpaBlIeHYECKHX PEUIEHWH, OCHOBHBIE TEXHOJIOTUU IPUHATHS
yIpaBICHYECKHUX perieHuil. MeToap! oneHKH 3(h(heKTUBHOCTH YIPABICHUECKUX PELICHUN.

Tema 9. Puck-MeHeIKMEHT MTPOEKTA.

[Toprdens puckoB npoekTa u ero popmupoBanue. JJomyctumplie/ HEAOMyCTUMbIE TOKA3aTEIU
puckoB. OLEHKa PUCKOB IPOEKTAa M COBPEMEHHBIE TEXHOJIOTMU YIIPAaBJICHHUS PUCKAMM ITPOEKTA.
Bnusinue puckoB Ha mpouecc peaau3aluu IpoekTa (CTOMMOoCTb, pecypebl U T.1.) Kiaccudukanms
MHBECTULMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMH [TPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN UK IPOEKTA.

JKu3HEHHBIN LUK MPOEKTa - 3TO MOCIEA0BATEIbHOCTh 3TAIOB, Yepe3 KOTOPBIE MPOXOISAT
MPOEKTHl OT MHUIMALIMHU JI0 3aBEPIICHHS HE3aBUCHMO OT UX creuu(puku. YeTkoe MOHUMaHUe ITUX
¢da3 TOo3BOJISET MEHEKEpaM U PYKOBOJIUTENSIM MaKCUMaldbHO 3(PPEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIE CTaJMM XU3HEHHOTO LMKIA IMPOEKTa, MX XapaKTePUCTUKU U (YHKIHUU.
VYnpaiieHue )KU3HEHHBIM IIUKJIOM IIPOEKTa.

Tema 11. 3aBepiieHue MpoEKTa.
3aBepiieHUe MPOEKTa: OCHOBHBIC 3aKOHOMEPHOCTH W craguu. OneHka 3¢((EeKTHBHOCTH
npoekTa. ColMaabHbII U SKOHOMHYECKHUH 3((EKT OT pean3aluy NpoeKTa.

Tema 12. MapkeTuHr npoexra.

MapKeTHHIOBOE COINPOBOXACHUE IMPOEKTAa U IIECTh COCTABJISIIOIIMX: MAapKETUHIOBHIE
UCCIIEIOBAaHMs; Pa3pabOTKa CTpAaTernu MapKeTHHIa; (OPMHUPOBAHHME KOHUEMIMU MAapKETHHIa,
IporpaMMa MapKeTHHIa IpOeKTa; OIJHKET MapKeTHHra IMPOEKTa; peaju3alus MEpONpUSATUH M0
MapKETUHTY MPOEKTA.

3.4 TemaTnka CeMHHAPCKUX/NIPAKTHYECKHUX U JIA0OOPATOPHBIX 3aHATHH

3.4.1 CemuHapckue/IpaKTUYECKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpaktudeckoe 3ansTue 1 k reme Benenue. YnpapneHue npoekTaMu B
MaTepHalOBeICHNMH KaK Hay4yHasi TUCLMIUIMHA U ITpakTH4Yeckas chepa qesTeIbHOCTH.
[IpencraBnenne mpemnoaaBaress, IPOBEpKa COOTBETCTBHS yUEOHOHM TPYIMITBI U KOJTHYECTBA
CTYACHTOB B Heil. DOpMHUPOBaHUE OKOHYATEIbHBIX CIIMCKOB CTYZEHTOB C 3JI. [IOYTOBBIMH aJPECaMH.
OO6cyxaenue:
- (¢opmara yueOHbIX 3aJaHUH UHIUBHUIYyaJIbHBIX, KOJUIEKTUBHBIX;
- TeM pedepaToB/3cce N0 AUCIUTUINHE « Y IPaBICHHE TIPOSKTaMI»;
- OpraHu3aIys U MPOBEJCHNE TEKYIIEro KOHTPOJIS 3HaHUI oOydatonmxcs B popme ompoca.
Bri6op Tembl pedepara/scce, mpeacTaBisoniero coooi KpaTkoe U3JI0KEeHUE B TICbMEHHOM
BUJIC TOJYYCHHBIX PE3yJIbTATOB TEOPETHUECKOTO aHalM3a OMNpEeJesIeHHOH HaydHOW (y4eOHOo-
HCCIIEIOBATENBCKOM) TEMBI, TJ€ CIyIIaTelb PACKPHIBAET CYTh MUCCIECAYEMOM MPOOIeMbl, TPUBOAUT
PAa3JIMYHBIC TOYKH 3PpCHUS, a TAKIKEC coOCTBEHHEBIE B3TJI1bI Ha HEC.
YTouHEeHue TeMaTuKU peepaToB U BHICTYNAIOIINUX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/mpaktuueckoe 3aHatue 2 kK Teme 1. Uto Ttakoe mpoekTt? OCHOBHBEIE
XapaKTePUCTHKU MPOEKTA.

OOcyxIeHrEe TOHATHS TPOCKT, IeJeH W 3a1ad YNpaBlICHHs MPOSKTaMH; ITAllOB MPOEKTa W HX
BBIIIOJIHEHKE. 3ydueHNe CYIECTBYIOIMX MEXAYHAPOAHBIX U POCCUNCKUX aCCOLMALUN YIIPaBICHUS
npoeKTaMu. MexayHapoIHbIC ¥ HAITMOHAIBHBIC CTAHJAPTHI YIIPABICHHSI TPOSKTAMH.



Opranu3zaiius ¥ IpOBEACHUE TEKYIIET0 KOHTPOJS 3HAaHUM oOyuaronuxcs B Gopme ompoca.
3acnymuBanue pedepaToB MO TEME 3aHATHS. Y TOYHCHHE TEMATHKH PeepaToB W BHICTYHAIOIINX K
3aHITHIO 3.

3.4.1.3 CemuHapckoe/mpakTHueckoe 3aHiaTue 3 Kk Teme 2. Pa3paboTka KOHIENUUU MPOEKTa,
OCHOBHbIE TPeOOBAHNUS K KOHLIECIIMH, TBOPUECKOE MBILIUICHHE.

OOcyxaeHne KOHLENIMM MpoekTa. V3ydyeHue OCHOBHBIX TpeOOBAaHMN K KOHIEILUH.
TpeboBanus k ee coaepxanuto. Pa3zpaboTka KOHLENIMH YCIOBHOTO MTPOEKTA.

Opranuzanust ¥ MpoBEACHNE TEKYIIET0 KOHTPOJIsS 3HAHUH 00ydJarommxcst B opme orpoca.
3aciaymmMBaHue pedepaToB 10 TEME 3aHATHs. Y TOUHEHHE TEMaTHKHU pedepaToB U BBICTYNAIOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTiuueckoe 3aHsaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YTIPaBIICHUS
IIPOEKTaMU U MPOEKTHOM JESITEIbHOCTHIO.

OOcyxaeHne TEepMHHA «IPOEKTHAS JEeATENLHOCThY, BBIABICHHE 3aKOHOMEPHOCTEH B
yHpaBlIeHUU NPoeKToM. UTo Takoe MHU3HEHHBIM LUK MpoekTa: ero ¢aspl U sransl. OcoOeHHOCTH
YIPaBJICHUS >KU3HEHHBIM IMKJIOM IMpoekTa. [lapaMeTpbl M XapaKTepUCTUKU MPOEKTHBIX DPadoT.
Mogenu u cTpaTeruu ynpapieHUs IPOEKTaMHU.

Opranuzanusi ¥ MpOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAaHUK oOydaromuxcs B (opme ompoca.
3acaymMBaHue pedepaToB MO TEME 3aHATHS. Y TOUHEHHE TEMATUKU pedepaToB M BHICTYMAIOLINX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTiHueckoe 3aHsaTie S5 k TeMe 4. busHec-1u1aH mpoeKTa.

OOcyxieHre MOHATHs OM3HEC-TIaH MpoeKTa. [Iporeccsl U ypoBHU TUTAHUPOBAHUS TIPOESKTA.
B3aumocBs3p  (QyHKIMI ynpaBieHHs TpoeKToM U OusHec-miaHa. llpomeccHblit moaxonm K
VOpPaBIEHUIO MPOeKTOM. [IpuHIMIEI 3PQGEKTUBHOTO yMpaBiIeHUS NPOSKTOM. bu3Hec-TiaH u
MOCIIEI0BATEIHHOCTh ATANOB YIPABICHUS POSKTOM.

Opranu3zaiys u IpOBEACHUE TEKYIIEro KOHTPOJsS 3HAHUHM oOyudarommxcs B popme ompoca.
3acnymurBaHue pedepaToB MO TeMe 3aHATHA. Y TOYHEHHE TEMAaTUKU pedepaToB U BHICTYMAIOIIUX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTuyeckoe 3auatue 6 k reme 5. Opranuzanus MpoeKTa.

OOcyxaeHrue MOHATUS OpraHM3alusl MpoekTa. [IpOeKTHBIN aHamM3: CTPYKTypa U COCTaB.
Kpurepun onenku m orbopa mpoekta. PaspaboTka muccum, neneit u 3amad npoekra. [IpaBuia
MIOCTPOCHHS JiepeBa 1efieil. Peccypco-obecneuenue mpoekra: TpeOoBaHUs K HEMY.

Opranmusanust ¥ IpoBEJCHNE TEKYIIET0 KOHTPOJIS 3HaHUI oOydaronuxcsi B (hopMe orpoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYMAOUINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3ansatre 7 k teme 6. Komanna npoekra.

OcHoBHbBIE TPUHIUIBL (OpMHUpPOBAHUS KOMaHIBI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHAbl. YTIpaBiIeHHEe KOMMYHHUKAIIUSIMU B KOMaH/IE.

Opranu3zaius ¥ NpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOyyarommxcs B ¢opMe ompoca.
3acnymuBanue pedepaToB MO TEME 3aHATHSA. Y TOUHEHUE TEMaTUKU pedepaToB M BBICTYIAIONMUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3ausaTue 8§ k reme 7. TaliM-MeHePKMEHT MPOeKTa.

OOcyxIeHre TTOHITHS TaHM-MEHEDKMEHT TPOCKTa Kak METO/Ia YIIPaBJICHUs BpeMeHeM. J[7is
00y4JaroIerocsi — Kak TeXHUKa CaMOOPTaHU3alluU U YIIpaBiieHusi coO00H. [lmaHnpoBaHue BpeMEeHU U
9KOHOMHS PECYPCOB B YIIPABICHUH IPOCKTOM.



Opranu3zaiiys U MpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUH oOydarommxcs B (opMe ompoca.
3acnymuBanue pedepaToB MO TEME 3aHATHA. Y TOUHEHUE TeMaTUKU pedepaToB U BBICTYIAIONUX K
3aHITHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anatue 9 k reme 8. PazpaboTka U MpUHATHE YIIPABICHUECKUX
pelIeHUH.

OOcyx/eHrne yIpaBIIGHYECKOTO PEIICHUS Ha OCHOBE aHamm3a 0e3yObITOYHOCTH,
BO3MOYKHOCTH €ro INPHHATUSA B yNpaBleHUU NpoekToM. Touka Oe3yObiTrouHocTu. OOCyxkaeHue
TUIAHUPOBAHMUS AaCCOPTHMEHTa M aHalIM3a aCCOPTHUMEHTHOM NOJMMTUKU. [lpuHsATHE pemeHui mo
1eHooOpa3oBanuto. OOCyXkIeHUEe 3a/1a4 ONEPATUBHOIO U MEPCIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanust ¥ MpoBeJCHNUE TEKYIIET0 KOHTPOJIS 3HaHUK oOydaromuxcs B (opMme ompoca.
3aciaymmMBaHue pedepaToB 10 TEME 3aHATHS. Y TOUHEHHE TEMAaTUKU peepaToB M BBICTYMAOLINX K
3aHaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anatue 10 k Teme 9. PUCK-MEHEIIKMEHT MPOEKTa.

OOcyxaeHrne pHUCK-MEHEeKMEHTa MPOEKTa KaK MOCTOSHHOTO Ipolecca, Lelb KOTOpPOro
ONpEAETUTh W MPEeAOTBPATUTh PUCKU JMOO MHHUMH3HPOBATH HX IOCIEACTBUS AJISl MPOEKTA.
OOcyxJeHre WHBECTULMOHHOTO pHUCKAa KaK BO3MOXKHOCTH YAaCTUYHOM WJIM TIOJIHOW IOTEpH
MHBECTOPOM COOCTBEHHBIX BiokeHHH. OOcyxlIeHue HeauBepcHPUUHPYEMBIX (CHCTEMHBIX)
PHCKOB: PbIHOYHBIN, PUCK H3MEHEHHUS NPOUEHTHBIX CTABOK, BAJIOTHbINH, WH(IALUOHHBIN
nojauTnyeckuii. OOcy:kaeHue auBepcH(PUUIMPYEMBbIX (HECHCTEMHBIX) PHCKOB: /1€J10BOIO,
¢punancoBoro, onepanuoHHoro. Q0cyxkaeHne MeTOJ0B OLEHKH HMHBECTHIHOHHBIX PHCKOB:
JKCIEPTHOI0 MEeTO1a, METOAa AHAJIHU3a, METOAAa AHAJIOTHH, METOAAa KOJIHYECTBEHHOMN OLICHKH.

Opranuzanust ¥ NMPOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAaHUK oOydaromuxcs B (opme ompoca.
3aciaymMBaHue pedepaToB 10 TEME 3aHATHS. Y TOUYHEHHE TEMATUKU pedepaToB M BHICTYMAIOLINX K
3anaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatue 11 k teme 10. JKuzHeHHBIH UK MPOEKTA.

OO6cy>xeHne )KU3HEHHOTO ITUKJIa TTpoekTa. JKU3HEHHBIN UK TPOEKTAa TIOMOTAET: YIyUdIluTh
KOMMYHHKAIIUIO MEXIy KOMAaHAOW M 3aKa3yhKaMu; ObITh yBEPEHHBIM, YTO IIeNb JOCTHKHUMA C
MTOMOIIIBIO JIOCTYIHBIX PECYPCOB; YIPABIATh PHUCKaMU W MUHUMHU3HpOBaTh ux. OOcyxaeHue (a3
KU3HEHHOTO LIMKJIa MPOEKTa: MHUIMAIUS, TUIAHUPOBAHUE, UCTIOIHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Opranmzanus 1 MPOBEACHUE TEKYIIETO KOHTPOJS 3HAHWKN o0ydarommuxcs B popMe ormpoca.
3acnymuBanue pedepaToB MO TeMe 3aHATHSA. Y TOYHEHHE TEeMaTUKU pedepaToB U BBHICTYMAIOIINUX K
3aHsATHIO 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austre 12 k teme 11. 3aBeprienue npoexTa.

OOcyxaeHrue 3aBeplICHUs IPOEKTa KaK 3aKIIOUUTENBHOIO 3Tala ero JKU3HEHHOIo LKA,
pe3yJIbTaToOM KOTOPOT'o ABIISETCS IIOJTBEPKICHUE U JIOKyMEHTAJILHOE
oopmieHne 3aBeplICHHUs BceX pabOT MPOEKTa M OKOHYATENbHOE pa3pellieHHe BCEX CIOPHBIX
BOIPOCOB MEX/Y 3aMHTEPECOBAHHBIMU CTOPOHAMH MpoekTa. OOCYXICHHE CLEHAPUEB 3aKPBITUS
IPOEKTA:

- €CTECTBEHHOE 3aBEpIlEHHUE NMPOEKTa (MPOUCXOAUT, KOT/A MPOEKT JOCTUIAET CBOUX KOHEYHBIX
eJIeH M 3aKpBhIBAETCS] €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBEHHOE  3aBEpUICHME  IpoeKTa  (MPOMCXOAWUT, KOrga IpPOEKT  JOCTUIAET
MPEX/IEBPEMEHHOTO 3aBEPILEHUS 10 Pa3IMYHBIM NPUUNHAM: ((UHAHCOBBIM; U3MEHEHUSIM PHIHOYHOM
CUTYallMU; POCUYETAM IIPH IJIAHUPOBAHUM U B X0JI€ peaIu3alliy IPOEKTA; BOSHUKHOBEHUS YCIIOBH,
KOTOpBIE JIEJIAI0T Pean3aluIo IPOEKTa 1JIsl HHBeCTOpa OeCrone3HOo).

OOcyxeHre alropuTMa 3aBeplieHus mpoekra. OOCyxIeHue H3MEepeHHs OLIEHKU COLHUAIbHOM
3HaYUMOCTHU IIPOEKTA.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/

3acnymuBaHue pedepaToB 1Mo TeMe 3aHIATHS. Y TOUHEHHE TEMAaTUKU pedepaToB U BBHICTYIAIONIUX K
3aHITHIO 12.

3.4.1.13 Cemunapckoe/mpakTuieckoe 3ausatue 13 k reme 12. MapkeTHHr npoekTa.

OOcyxeHrne BHEIIHEr0 W BHYTPEHHETO MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKeTHHT B
JIBYX aclleKTax: CoJiepsKaHne MapKEeTHHIa MPOEKTa U peaan3alusi MapKeTHHra Ha pa3IMYHbIX 3Tanax
€ro XXHM3HCHHOI'O IIMKJIA. O6Cy)KI[eHI/I€ mMEeCTU COCTAaBJAOIMIUX MApPKCTHUHTA: MApPKCTHUHIOBLIC
UCCIIeIOBaHMs; pa3paboTKa CTpaTernd MapKeTHHra; (pOpMHUpPOBAaHUE KOHLEMIUU MApKETUHTa;
mporpaMMa MapKeTHHTa MpPOEKTa; OIJKET MapKeTHHTra IMPOEKTa; peaju3aluss MEPONPUSITHI MO
MapKCTHUHT'Y ITPOCKTA. MO}ICJ’IB KU3HCHHOI'0 IUKJIa MPOAYKIHMKU KAaK OAWH M3 BAXXHBIX 3JICMCHTOB
KOHILICTILINM MPOEKTA.

3acnymuBanue pedepaToB MO TeMe 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ausitue 14. O630pHOe IPaKTHUECKOE 3aHSTHE.
O030pHOE TPAKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympasieHUs.OpraHuzanus u
MPOBEJICHUE TEKYIIETO KOHTPOJIS 3HAHU o0ydaromuxcs B popme onpoca.

3.4.2 JlabopaTopHbIe 3aHATHS
(Yka3bIBaroTCsl TEMBI 3aHATHH C TIEPEYHEM JIA0OPATOPHBIX PadboT)
JlaboparopHble 3aHATHS HE IIAaHUPYIOTCSL.

3.5 TemaTuka KypcOBbIX IPOEKTOB (KYpPCOBBIX padoT)
KypcoBbie nmpoekTsl (KypcoBble paOOThl) HE TNIaHUPYIOTCA.

4 YueOHO-MeTOaAMYECKOE M MHPOPMALIMOHHOE 0O0ecIeyeHue
4.1 HopmaTuBubie 1okyMeHThI 1 'OCThI
Hopmarusubie nokymeHnTsl 1 ['OCTbI Ipy M3y4eHUH TUCIHUIUIMHBI HE UCTIOJIb3YOTCS.
OOyuaromyecss MpU U3YYEHUHU JUCHUILTUHBI IPU HEOOXOAUMOCTH MOTYT BOCIIOJIB30BAThCA
OTpaciaeBbIMU HOpMATUBHBIMU ToKyMeHTaMH U ['OCTamu.

4.2 OcHOBHas1 1UTEpPaTYpa
1. Bepsyx, O. YnpaBieHue npoekTaMu: YCKOpEeHHBIN Kypc 1o nporpamme MBA /3. Bepsyx.
- M.: Imanektuka, 2019. - 480 c.
2. banamos, A.W. Yopasinenue npoekraMu: YUeOHUK U MPAKTUKYM Ul aKaJeMHUECKOIO
OakamaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u jap.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YnopaBneHue mnpoekTamMu: YUEOHHUK M TPAKTHUKYM JUIS aKaIeMHUYEeCKOTO
OakamaBpuata / A.T. 3y0. - JlioGepusr: FOpaiir, 2016. - 422 c.

4.3 JlonmosiHUTEILHAA JIUTEPATYpa

1. busnec. [lonmnas samukiaoneaus. — M.: Oxcemo, 2012.

2. buznec-suuuknonenus / [log pea. P. 'onos. — M.: lamkos u Ko, 2012.

3. Mansrii 6usHec: yueoHoe mocodue / mox pea. B.S. Topdunkens. — M.: KHOPYC, 2009.

4. IlpeanpuHumMatenbeTBo: yueOnuk / nox pea. B.S. Topdunkens, I'.b. Tlomsaka, B.A.
[IBanmapa. — 4-e u3z.; nepepad. u gon. — M.: OHUTU-JTAHA, 2007.

5. IlpeanpuHuMaTenscTBO: yueOHuk / nox pen. B.A.Iopounkens, I'.b.Ilonska . — 5-e u3n.;
nepepab. u gon. — M.: FOHUTU-JTAHA, 2009.

6. Hototon, P. Ynpasnenue npoexramu ot A 10 S/ P. HetotoH. - M.: Anbnuna [Tabnuep,
2018.- 180 c.

7. Odpuuumanbublii caiit denepanbHOil cityk0bl TocyaapcTBeHHOM ctatuctuku (Poccrar)
http:/www.gks.ru



http://www.gks.ru/

8. PocObusneckoncanTuHr http://www.rbk.ru

9. MUHUCTEPCTBO NPUPOIHBIX pecypcoB U 3kooruu PO. http:/ www.mnr.gov.ru

10. UncTtutyT nemorpaduyeckux uccienoanuit http://www.demographia.ru

11. TocynapcrtBeHHOE yIIpaBJICHUE. ONEKTPOHHBII BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOrHO3UPOBAHUE WWW.pPrognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMHUHHCTPAaTUBHO-YNPABICHUYECKUH TOPTAJL.

14. www.akeu.ru — accouuanus KOHCYJIbTAaHTOB I10 5KOHOMHUKE U YIIPABIICHHUIO.

4.4 DneKTpOHHbBIE 00pa3oBaTe/bHbIEe Pecypchl

1. ITnatdopma nmudposoro odpazoBanus Mocnonurexa - https://Ims.mospolytech.ru/

2. Jlnynbiii kabuHeT oOyyaromierocs (moptT¢osino) (BXo B JIMYHBIA KaOUHET pa3MelleH Ha
ounmaneHOM caiiTe YHHBEpPCTUTETa U BKJIIOYaeT B ceOs MopT(oMO CTYJEHTa, 3JIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYJICHTOB M 00ECIICUNBACT:

- uKcanmo xo/1a 06pa3z0BaTEIbHOTO Mpoliecca, Pe3yIbTaTOB MIPOMEKYTOUHON aTTeCTalluu U

pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHBIX IPOrpaMM 00yUaroMIUMUCH,

- (hopMupOBaHKE IEKTPOHHOTO MOPT(OIHO 00YUAIOIIETOCS, B TOM YUCIIE C COXPaHEHHE padoT
00yyYaromerocsi, peeH3nii 1 OIEHOK Ha 3TH PadOTHI;

3. Joctyn K HHPOPMAIIMOHHO-TETIEKOMMYHHUKAIIMOHHOM ceT «HTepHeT»

4. DneKTpoHHbIE OMOTMOTEKH, BKIIIOUYAIOIIUE SJICKTPOHHBIE KAaTaJIOTH, MOJIHOTEKCTOBHIE
JOKYMEHTBI U 00eCTeUrBarOIINe JOCTYN K Y4eOHO-METOAMYECKUM MaTepuaIam

5. Cucrema «AnTHmiaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecrnieunBaeT nWH()OpMALMOHHOE, TOKYMEHTAIBLHOE
ABTOMAaTH3HPOBAHHOE COMPOBOXKIACHHE 00Pa30BaTEIILHOTO MPoLecca.

7. DNEeKTpOHHBIN Kypc «YTIpaBICHUE NPOEKTAMU»

https://online.mospolytech.ru/local/crw/course.php?id=2681

4.5 JIuueH3MOHHOE M CBOOOHO PacpocTPaHsaeMoe MPOrpaMMHOe

ol0ecneyeHune
1. ITporpammel maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble npodeccHoOHAIbHBIE 0a3bl JAHHBIX U HH(OPMALMOHHBbIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koncynbrantllntoc: Hekommepueckasi ~ MHTEPHET-BEPCH. - URL:
http://www.consultant.ru/online/. — Pexwum noctymna: cBOOOHBII.

5 MaTepI/IaJILHO-TeXHI/I‘leCKOC o0ecreuyeHue

1. Aynuropus A NpOBEACHUS IPAKTUUECKUX 3aHATUH.

2. VlHTepakTUBHAs OCKa.

3. KomneroTepHslii Ki1acc ¢ BBIX00M B VIHTEpHET.

4. Aynuropus Ui rpylIOBbIX U HHAVMBUAYAIbHBIX KOHCYJIBTALMM, TEKYLETO KOHTPOJISA U
IIPOMEKYTOYHON aTTECTALUU.

5. Ayaurtopus Ui CaMOCTOSATENIbHONU paboTBhI.

6. bubnuoreka, YNTAIBHBIHN 3aIl.

6 MeToauyeckne peKOMEHIANNH


http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
https://online.mospolytech.ru/local/crw/course.php?id=2681
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6.1 Meroauyeckne peKOMEHIAUM IS NpenoaaBaTesisi M0 OPraHU3alun
00yueHust

Jannpiif paznmen HacTosmed pabodeil mporpaMMbl MpelHa3HAauyeH [UIsl HAYMHAIOIIUX
npenojaBaTesiell ¥ CelnaIiCcTOB-IIPAKTHKOB, HE UMEIOIINX OIbITa MPEN0/IaBaTeIbCKOU pPaboThI.

JucnurnnuHa « YpaBiaeHue MPOSKTaMmuy sIBISETCs nucuuiuinHoi yactu PYII, dopmupyemoit
y4acTHHKaMH 00pa30oBaTeNbHBIX OTHOIIEHUH Onoka bl«ductummuasl (Moxynu)» - B1.2 «Yacts,
dbopMupyeMasi ydyacTHUKaMU OOpa30BaTEIbHBIX OTHOLICHUI» W OOECreurBaeT HAvaJbHBIA ATam
(dbopMUpOBaHHE KOMIIETEHTHOCTH 1O HampasieHuto moaroroBku 11.03.01 «PaguorexHuka
npoduns «HTeNeKTyanbHas paiuodeKTPOHNUKA U TPOMBIIIJICHHBIH HHTEPHET BeILeh.

OcHOBHOE BHMMaHME B IIPOLIECCE OCBOECHUS TEM Kypca IMPENOoJaBaTeNO CIEAYET YAEHATh
BOMpocaM (OPMHUPOBAHUS TIOHUMAHUSI HOPMBI IPOCKTHOM A TEIHHOCTH.

[Tpu mM3yueHNH AUCUMIUIMHBI HEOOXOIUMO 00ECIIeYUTh MOHUMAaHHUE CTYACHTAaMH CYIIHOCTH
MIPOEKTHOM EATENBHOCTH U MPAKTUYECKOE OCBOCHHE METOI0JIOTUH Pa3BUTHSI MHHOBAIIMOHHOM UAeH
710 YPOBHS MacIITabupyeMoro Ou3Heca.

Teopernueckoe W3ydyeHHE OCHOBHBIX BONPOCOB  PAa3/eNoOB  AMCUUIUIMHBI  JTOJHKHO
3aKpEIUIATHCS aKTUBHOM MPAKTUYECKOI paboTON B paMKaX TUCIMILIMHBI « Y IPAaBICHHUE TPOSKTaMI.

Jns  akTuBM3alMM y4eOHOrO Tpoliecca NpU M3YYEHHUH JAUCHUIUIUHBL 3 EKTUBHO

MPUMEHEHHE TEKYIEro KOHTPOJISI 3HAHUH 00ydaromuxcs B GopMe onpoca, a TaKKe 3aCIyIlInBaHue
pedepaToB o TEMe 3aHSITHSL.

B ycinoBusX  KOHCTpyHpOBaHUS ~ OOpa3oBaTeNbHBIX  CHCTEM  Ha  MPUHIMIAX
KOMIIETEHTHOCTHOTO TOAX0/a IPOU30LUI0 KOHUENTyaJlbHOE H3MEHEHHWE pPOJIU MpernojaaBaTels,
KOTOPBII Hapsay ¢ TPaIULMOHHON POJIbIO HOCUTENSl 3HAHMS BBIOJHSAET (YHKLHUIO OpraHu3aTropa
HAy4YHO-TIOMCKOBOM paboThl CTYAEHTa, KOHCYJIbTaHTa B Ipoleaypax BblOOpa, o0paOOTKHM u
UHTepHpeTanuu HH(popManuy, HEOOXOIUMON JUIsl MPAKTUYECKOro JEHCTBHS W JlaJIbHEHIero
pa3BUTHSA, YTO JIOJDKHO O0S3aTENbHO YUWUTHIBATHCS NMPU MPOBEACHUU NMPAKTUYECKUX 3aHATHHI IO
JUCLUIUINHE «YTIpaBIeHUE IPOESKTAMMI».

[TonpoOHoe copepxkaHHE OTAETBHBIX Pa3/eOB IUCHUIUIMHBI «YTpaBJIEHHE MPOEKTaAMU»
paccmarpuBaetcs B 11.3.3 paOouei mporpaMMsl.

TemaTyka IPaKTUUECKUX 3aHATUN 10 pa3AesaM JUCLUIUIMHBL U BUAAM 3aHATHI OTpakeHa B
1.3.4 paboueii mporpammsl. [IpoBeeHne NpaKTHUECKUX 3aHATHI OPUEHTUPOBAH Ha:

- H3YyYEHME CIEeLMATU3UPOBAHHOMN JTUTEPATYPhl U MONYJISPHBIX NEPUOANYECKUX N3TaHUM;

- CTIeMAJIN3UPOBAHHBIX UH(POPMAIIMOHHBIX CAaliTOB;

- (hpopmupoBaHNEe HaAyYHO-00OCHOBAHHOTO MOHUMAHMSI OCOOEHHOCTEH YIIpaBJICHUS IPOEKTOM
COBPEMEHHBIX 00YYarOIUXCs;

- TIOCTAaHOBKY ILI€JIEH, OIpeNeieHUE 3azad, IUIaHMPOBAaHUE O0)KMJIAEMOr0 pe3ysbTara Mpu
3aBEPUICHUU IIPOEKTA;

- MapKeTHHTa MPOEKTA.

B n3.3 ykazano Tematuyeckoe conepkaHue aucuumiimHel. B m3.4  ykaszana
CEMHUHAPCKUX/MIPAKTUUECKUX U JIa0OpaTOPHBIX 3aHATHH. [lepedyeHh OCHOBHOUN M JTOMOTHUTENHHOM
JUTEpPaTypbl M HOBOCTHBIX WH(OPMALMOHHBIX CANTOB, HEOOXOMUMBIX B XOJE IPETOJaBaHUS
TUCHUIUTUHBL «YTpaBlIeHWE MPOEeKTaMU», TpuBeleH B 1.4 HacTosied pabodeil Mporpammbl.
[IpenogaBaTento ciaenyeT OPUEHTUPOBATH CTYJEHTOB HA HCIOJIb30BAaHUE IPU TMOJATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHSATHUSM 10 JUCHUILTUHE COBPEMEHHON HAYYHOU JTUTEPaTYPHI.

@OH/bl OLIEHOYHBIX CPEACTB Ul TEKYIIEro KOHTPOJIS U IPOMEXYTOUYHOH aTrTecTaluu
oOyuarolerocsi mpuBeAeHsl B 1.7 pabodell MporpaMMbl C Y4ETOM KOMIIETEHTHOCTHOTO MOAXO0/a B
npouecce peanuzanuu OI1.

Onenka (opM TeKylero KOHTPOJS M TNPOMEXKYTOYHOM aTTeCTallud IpeayCMaTpUBaeT
MOJTOTOBKY K 3a4€Ty IO MPEUI0KEHHBIM B I1.7.3 BOIIPOCaM.



6.2 MeToanyeckue yKa3aHus 1Js 00y4aI0IIMXCS 0 OCBOCHU IO JUCHMIIITHHBI

[Tonmydyenue yriiyONEeHHBIX 3HAHWK MO JUCIMIUIMHE JOCTUTAeTCsl 3a CYEeT aKTUBHOM
CaMOCTOSITENIbHON paboThl oOydaronuxcs. BeimenseMbie dachl 1eecoo0pa3Ho MCTOIb30BaTh IS
3HAKOMCTBA C y4e€OHOH M Hay4HOH JTuTepaTypoil Mo mpobiemMaM TUCHMILUIMHBI, aHAIU3a HAyYHBIX
KOHIIEIIIHH.

B pamkax AMCHUIUTMHBI IPEAYCMOTPEHBI pa3iuyHble (OPMBbI KOHTPOJIS YPOBHS JOCTHKCHUS
O6y‘laIOH_II/IMI/IC5I 3as4BJICHHBIX UHAUKATOPOB OCBOCHUA KOMHeTeHHI/Iﬁ.

cDOpMI)I TCKYI]_ICFO KOHTpOJ’ISI — AKTHUBHOCTH pa6OTBI Ha HpaKTI/I‘-IeCKI/IX 3aHATUAX,
TCCTUPOBAHUC.

cDO}’)MOI‘/'I IMPOMECIKYTOUYHOI'O KOHTPOJIA IO AUCHUILIMHE ABJIACTCA 3a4€T B XOJAC KOTOPOIo
OLICHUBACTCA ypOBeHb JOCTUIXCHUA O6y‘-IaIOHII/IMI/IC$I 3ajABJICHHBIX I/IHI[I/IKaTOpOB OCBOCHUA
KOMIIETEHIIHI.

6.2.1 Mertonnueckue yka3aHusi 10 OCBOCHUIO JUCHMUIUINHBI.

CeMI/IHalZCKI/IG/HnaKTI/I‘ICCKI/Ie 3aHATUA TPOBOAATCA B COOTBETCTBHH C COACPKAHHEM
HacTosmel pabodeid mporpammel B odnaitH ¢opmare. [locemenne ceMHHAPCKUX/TPAKTHUECKUX
3aHATUN SABJISIETCS O6H33T6J'ILHBIM.

[TpoBeneHne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 10 JTUCHMIUIMHE «YTIpaBIeHHE
MPOEKTaMU» OCYIIECTBISAETCS B cleAyomux Gopmax:

— OIIpOC MO MaTr€purajaM, paCCMOTPECHHBIM Ha JICKIUAX W U3YUCHHBIM CaMOCTOATCIIBHO I10
PEKOMEHIOBAHHOM JINTEPATYPE;

—  aHanM3 U 00CyXJEeHHE BOIIPOCOB 110 TEME 3aHATHS;

— mpencTaBiieHue pedepara/scce;

—  KpaTKoe BBICTYIUJICHHE 10 TeMe pedepara/scce U OTBETHI Ha BOIPOCHL.

AKTUBHOE y4acTUE B CEMUHAPCKUX/IPAKTUUYECKUX 3aHATHUAX SIBJIAETCS 0053aTEIbHBIM.

[TonroToBka K MPaKTHYECKUM 3aHATHSAM O0S3aTENFHO BKIOYaeT B ceOs HU3ydeHHE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuajga M pPEKOMEHJOBAaHHOM JIUTEpaTypbl Ui aJEeKBaTHOTO
MOHWMAaHHs YCJOBUS M CIIOCO0a BBIMOJHEHHS 3aJaHWi, 3alUIaHMPOBAHHBIX IpernojaBareieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHATHUE.

6.2.2 MeTtoauueckue ykazaHusi K BHeay JMTOPHON CaMOCTOATENbHON paboTe.

Camocrosrenbaas paboTa SBISETCA OCHOBHBIM BHIOM PabOTHI 10 OCBOEHUIO TEOPETHIECKUX
MaTepHalioB Kypca U MPUOOPETEHUIO TPYIOBBIX HABBIKOB BO BPEMs, CBOOOJHOE OT 00s3aTeNIbHBIX
Y4eOHBIX 3aHSATHHA. TEOPETUUECKOTr0 MaTepualia M mpuodpereHue TpeOyeMbIX HAaBBHIKOB B paMKax
[{enms caMmocTOSITENIBHON PabOThI — MPAKTUYECKOE YCBOCHUE O0YJAFOIIIMMHUCS KOMITETCHITHMA.

CamocrosiTenpHas paboTa 00ydaroIerocs: HajJl YCBOGHHEM Y4eOHOro MaTepuaia 1mo yueOHoi
JMCLUMIUIMHE MOXET BBIIOJHATbCA B Oubnuoreke VYHHBepcuTeTa, Y4eOHBIX KaOMHETaXx,
KOMIIBIOTEPHBIX KJIaccaxX, a Takke B JOMammHuUX YyciaoBusx. CojepkaHWe W KOJIHYECTBO
CaMOCTOSITENIbHOW paboThl 00ydYaromerocsi ompezensercs ydeOHOH MporpaMMmoi IUCIMILIMHEI,
METOAMYECKUMH MaTepUalIaMH, TPAKTUICCKUMH 3aJaHUASIMHU U yKa3aHUSIMH TIPEToIaBaTedIs.

M3yueHne OCHOBHON W JIONMOJHHUTEIbHON JHUTEPATyphl MO AMCLUUIUIMHE MPOBOJUTCA HA
pEryJISIPHOI OCHOBE B pa3pe3e KaKIOW TEMBI Ui MOJTOTOBKH K MPOMEKYTOUHOW aTTeCTAI[H T10
JIMCLUIUINHE «YTpaBieHue npoekramu». CHUCOK OCHOBHOM M JIOMOJHUTEIBHOM JIUTEpaTyphl 1O
JTUCLMIUTMHE PUBE/EH B 1.4 HacTosel padouelt mporpaMMsl.

[ToaroToBKa K MPaKTUYECKOMY 3aHATUIO. [IpakThdeckue 3aHATHS MO3BOJIIOT Pa3BUBAThH Y
00ydYaromerocsi TBOPYECKOE TEOPETHUYECKOE MBINUICHHE, YMEHHE CaMOCTOSTENFHO H3ydaTh
JUTEpaTypy, aHAJIU3UPOBATh MPAKTUKY; y4aT 4€TKO (POPMYIHPOBATH MBICIIb, BECTH AUCKYCCHIO, TO
€CTh UMEIOT UCKITFOUNTEIIHO BKHOE 3HAUCHHE B PA3BUTUN CAMOCTOSTEILHOTO MBITIIICHHS.

[TonroToBka K MpPaKTUYECKOMY 3aHATHIO BKJIIOYaeT JBa d3Tanma. Ha mepBoM »drame
0OyJaroIuiics TUIAHUPYET CBOIO CAMOCTOSTENNbHYIO0 paboTy, KOTOpask BKJIIOYAET: ySICHEHHUE 3a/1aHUS
Ha CaMOCTOATENbHYIO paboTy; 1MoaA0Op OCHOBHOW M JOMOJIHUTENBHOM JUTEPaTyphl; COCTABICHHE




waHa paboThl, B KOTOPOM OIPENENAIOTCS OCHOBHBIE IyHKTBHI TMPEACTOSIIEH IMOATOTOBKH.
CocraBieHue miaHa JUCUUIUIMHUPYET U MOBBIIIAeT OPraHu30BaHHOCTH B paboTe.

Bropoii 3Tan BKIIIOYAaET HEIIOCPEACTBEHHYIO IIOAIOTOBKY K 3aHATHIO, KOTOPasi HAYMHAETCS C
M3y4YEHUs] OCHOBHOHM M JONOJHUTENbHOH suTepaTypsl. Oco00e BHUMaHHE MPU 3TOM HEOOXOIUMO
0o0paTUTh Ha COJEpKAHWE OCHOBHBIX TOJOXXEHUH U BBIBOJIOB, OOBSCHEHHE SIBICHUH U (DAaKTOB,
YSCHEHME IIPAKTHYECKOTO IPHWIOKEHUS pPacCMaTPUBAEMBIX TEOPETUYECKMX BOIpOcoB. Jlanee
CIIEZyeT MOATOTOBUTH TE3UCHI JJIS BBHICTYIUIGHUH MO BCEM Y4eOHBIM BOIIPOCaM, BBIHOCHMBIM Ha
MIPAKTUYECKOE 3aHITHE WU IO TeMe pedepaTa, BBIHECEHHOW Ha 3aHATHE, IPOAYMaTh MPUMEPHI C
1EJIbI0 00ECTIeYeHHSI TECHOM CBSI3M M3Y4aeMO TEMbI C PeaibHOM JKU3HBIO.

['oTOBSICH K BBICTYIUICHHIO B PAMKaX MPaKTUUYECKOTO 3aHATHS, TPH HEOOXOAUMOCTH CJIEyEeT
00paTUTHCA 32 TOMOIIBIO K IPENoJaBaTesio.

Meroanyeckue yka3aHus 1o NOArOTOBKE K MPOMEKYTOYHOHN aTTeCcTalun

ITpomesxyTouHas arTecTalus 1o AUCLUIUIMHE «YTIpaBlIeHUE IPOEKTaMIW» IPOXOIUT B popme
3adera. [IpuMepHBIN nepeyeHp BONPOCOB K 3a4eTy MO AMCLMIUIMHE «YTPABICHHE IIPOCKTaMu» U
KPUTEPHH OLICHKH OTBETa 00YYaroIerocs AJs Lesied OLleHKU JOCTH)KEHUS 3asBJICHHbBIX HHAUKATOPOB
c(OPMHPOBAHHOCTH KOMITETEHIIMU TpuBeaeHbl B coctaBe ®OC mo aucuuruinHee B 1.7 HACTOSAIICH
paboueil mporpaMmsl.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOM aTTecTalMd MO AMCUUIUIMHE BHE
3aBHCHUMOCTH OT P€3yJIbTaTOB TEKYILETO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3anud JAUCIUILIMHBL JUIsI WHBAJIWJIOB M JIMI[ C
OTPaHUYCHHBIMHA BO3MOKHOCTSIMHU 3I0POBBSI

OOydenue Mo AUCUUILTUHE «YTIpaBIeHHUE MPOEKTaAMU» UHBAIMJIOB U JIUI C OTPAaHUYEHHBIMHU
BO3MOXXHOCTSIMU 3710pOBbsI (1anee OB3) ocymiecTBisieTcs MpernoiaBaTeyeM ¢ y9eToM 0COOeHHOCTEeH
MICUXO(H3UUECKOTO PA3BUTHS, HHIMBHUIYaTbHBIX BO3MOXKHOCTEH W COCTOSIHUSI 3[IOPOBBS TaKHX
00yYaroIIMUXCsl.

st CTyneHTOB C HapyLIEHMSMM OINOpHO-ABHUraTenbHol ¢yHkuuu u ¢ OB3 mo cuyxy
MpeyCMaTPUBACTCS COMPOBOXKIECHUE JEKIUA ¥ MPAKTHUYECKUX 3aHATHH MYJIbTUMEIUIHBIMU
CpEICTBaMH, pa3aTOYHBIM MaTEPUAJIOM.

Jns ctynentos ¢ OB3 1o 3peHuto npeaycMaTpuBaeTcs IPUMEHEHNE TEXHUUYECKUX CPEZCTB
YCWJICHHSI OCTaTOYHOIO 3pEHUusi, a TaKkKe MpPeAyCMOTpEeHa BO3MOXKHOCTh  pa3pabOTKH
ayJMoMaTepralloB.

[To nucuuminHe «YnpaBlieHue MpoeKTaMmn» 00yuyeHUEe UHBAIHIOB U JIUI C OTPAaHUYEHHBIMU
BO3MOXXHOCTSIMHU 37I0POBbSI MOXET OCYLIECTBIISITbCS KaK B ayJIUTOPUH, TaK U C MCIOJIb30BAaHUEM
AJIEKTPOHHONW  MH(OpPMAIMOHHO-00pa30BaTEIbHOM  Cpefbl, 00pa3oBaTENbHOTO TMOpTajla |
AJIEKTPOHHOM MMOYTHI.

7 ®oHJ OLICHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISA M OLICHUBAHUSA Pe3yIbTATOB 00y4eHH S

Kon u HaumeHoBaHue NHaukaTopbl J0CTHKEHUS MeToabl KOHTPOJISL
KOMIIeTeH Mt KOMIIEeTeHI[UN OlleHMBAHMS
YK-2. NVYK-2.1.®opmynupyer

[TpomexxyTOoUHas aTTeCTaIHs:
CnocobeH onpenenaTs | COBOKYITHOCTH 3a/lad B paMKax

KPYT 3a/1a4 B PaMKax MOCTABJICHHOM IIeJTH TPOEKTA, e

NIOCTABJICHHOMW LIEJIM U | pellieHue KOTOpbIX o0ecneunBaeT ee | Tekyluii KOHTPOJIb:

BBIOMPATH JIOCTHKEHUE - OTIPOC HAa CEMUHAPCKUX/

ONTUMAaJbHBIE CTIOCOOBI NYK-2.2. Onpenensier cpszu | MPAKTHICCKUX 3aHATHAX,
- pedepat/acce.

HUX pCHICHUA, UCXOOA U3 | MCKAY NTOCTABJIICHHBIMU 3a/la4aMU,




Koa n HamMeHnoBaHue
KOMIIETeH NI

I/IH)]I/IKaTOpr JOCTHIKCHUSA
KOMIIETCHIIUN

MeToabl KOHTPOJISI K
OINCHUBAHUA

JIEUCTBYIOIIMX
MIPABOBBIX HOPM,
HUMEIOIINXCS PECYPCOB
1 OTPaHUYCHUH

OCHOBHBIMH KOMITOHEHTaMH IPOCKTA
U OXKHJIACMBIMH PE3yJIbTaTaMH €T0
peanu3anum

NVYK-2.3. Beibupaet
OIITHUMAJIbHBIE CIIOCOOBI
IUTAHUPOBAHMSI, PACTIPE/ICIICHUS 30H
OTBETCTBEHHOCTH, PEIICHUS 3a/1a4,
aHaJIM3a Pe3yJbTaToOB C YUeTOM
JNCHCTBYIONINX MPABOBBIX HOPM,
HUMEIOIIUXCS YCIIOBUM, PECYpCOB H
OrpaHUYEHUI, BOZMOKHOCTEH
HCITOJIE30BaHHUS

VK-3.
Cnocoben
OCYLLECTBIIATH
COIMAJIEHOE
B3aUMOJICUCTBUE U
peaTn30BbIBATH CBOIO
pOIb B KOMaH e

NYK-3.1. Onpenensier cBoOrO
pOJIb B KOMaHE, UCXOS U3
CTpaTeruu COTPYIHUYECTBA IS
JOCTYDKCHHMS IOCTABIICHHOM 11€1IH,
YYHUTHIBAs OCOOCHHOCTH TTOBEICHUS
Y UHTEPECHI IPYTUX YIYACTHUKOB
KOMaH bl

NVYK-3.2. [lnanupyer u
aHAJIM3UPYET NOCIEACTBUSA JIMYHBIX
JICVICTBUH, aJICKBATHO OLICHUBAET
UJIEU U TIPEITIOKEHUS] IPYTUX
YYaCTHUKOB ISl TOCTUKEHUS
MOCTaBJICHHOM L[EJIM B KOMaHIHOU
pabote

NVYK-3.3. OcymuiecTBuser
oOMeH nH(popMaluen, SHAaHUAMHU U
OMBITOM C Y4JIEHAMU KOMAaH/Ibl,
coOJr0/1ast yCTaHOBJICHHBIE HOPMBI U
MpaBujIa COLIMAILHOTO
B3aUMO/ICHCTBUS, HECET JIMUHYIO
OTBETCTBEHHOCTH 32 CBOM BKJIAJl B
pe3yabTaT KOMaHIHOW paboThI

YK-6.
Criocob6eH ynpaBisTh
CBOUM BPEMEHEM,
BBICTPaMBaTh U
peanu3oBbIBATh
TPAEKTOPHUIO
caMOpa3BUTHUS Ha
OCHOBC IIPUHIUIIOB

NYK-6.1. Ucnonb3yer
UHCTPYMEHTBI U METObI
YIPaBJIEHUSI BpEMEHEM IIPU
BBINIOJTHEHUH KOHKPETHBIX 3a/1a4,
MIPOEKTOB, PU JOCTUKECHUU
MOCTABIICHHBIX IIeJIel

NVYK-6.2. Onpenensier
MIPUOPUTETHI COOCTBEHHOMN
JESTEIbHOCTH, TUYHOCTHOI'O




Koa v HammMeHoBaHHe I/IH)]I/IKaTOpr JOCTHIKCHUSA MeToabl KOHTPOJISI K

KOMHeTeHHI/Iﬁ KOMIIETCHIIUN OINCHUBAHUA
O6p8.30BaHI/I$I B TCUCHHUEC | Pa3BUTHUA U HpO(beCCI/IOHaJII)HOFO
BCEH JKH3HU pocCTa

NYK-6.3. lemoHCcTpUpYyET
TOTOBHOCTB K IIOCTPOECHHUIO
npodecCUOHATLHON Kapbephl U
OTIpE/IECNICHUIO CTPATEruu
poeCCUOHAIIBHOTO PAa3BUTHS HA
OCHOBE OLIEHKH TpeOOBaHUM phIHKA
TpyAa, IPeAIOKEHUH phIHKA
00pa3oBaTeNbHBIX YCIYT U C yYETOM
JIMYHOCTHBIX BO3MOKHOCTEH 1
MPENOYTEHUI

7.2 lllkana u KpUTEpUN OLICHUBAHUS Pe3yIbTATOB 00y4eHUsI

7.2.1 KpuTepuu oieHKH OTBETA HA 3a4eTe
(popmupoBanue komnerenuu YK-2, YK-3, VK-6)

[TpomexxyTouHas aTTecTaiusi o0yJaromuxcsi B popMe 3a4eTa MPOBOAUTCS IO pe3yJbTaTaM
BBIITOJIHEHUA BCEX BHI0B yqe6H0171 pa6OTI>I, npeaAyCMOTPCHHBIX y‘le6HBIMI/I IJ1aHAMU IO JUCHUIIJIIUMHE
«Y1paBiieHHE TPOEKTAMU», IIPU 3TOM YUUTHIBAIOTCS PE3YJIbTATHI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemecTpa. OneHKa CTENeHU JOCTHKEHUSI 00YYaIOIIMMHUCS IJIAHUPYEMBIX PE3yJIbTaTOB
00y4eHHs TI0 TUCIUTIIMHE TPOBOIUTCS MPEIOIaBaTeNIeM, BEIYIIIUM 3aHATHS 0 JUCITUTIIINHE.

ITo utoram HpOMe)I(YTOIIHOfI aTTeCTalluy 110 AJUCIHHUIIJIMHE BBICTABIISICTCA OLICHKA «3a4YTCHO)
NI «HE3aYTCHO».

HIkaJa oneHUBaHUSA Onucanue

BrimonHens! Bce BUIBI Y4eOHOW pabOTHI, MPEIyCMOTPEHHbIE yUeOHBIM
w1aHoM. O0y4JaroIuiicst CIoCOOEH UCI0Ib30BaTh METOINYECKHE TPUEMBI
TEXHUKO-)KOHOMHUUYECKOTO  OOOCHOBAaHHMSI  INPOEKTHBIX  pEILEHUI;
OCYIIECTBIIATH (MHAHCOBO-?)KOHOMHUYECKOE TUTAHUPOBAHUE
WH)XEHEPHOT0 MPOEKTA; COCTABIATH TEXHUUECKOE 33/1aHUE Ha Pa3paboTKy
3ayteHo PaIMOTEXHUYECKONH CHUCTEMBI C TOYKH 3PEHHS TEXHUKO-3KOHOMHUYECKHX
[IOKa3aTeNeH.

[Ipy »TOM MOTYT OBITH [ONMYIIEHBl HECYIIECTBCHHBIC OIITUOKH,
HETOYHOCTH, 3aTPYJHEHHUS NMPH AHATUTHUYECKUX OMEpalusiX, MepeHoce
3HaHWI 1 yMEHUI1 Ha HOBbIE, HECTAHIaPTHBIC CUTYAIUH.

Komnerenmuu copMupoBaHsI.

He BomonHen oauH wnu  Oojee BUAOB  y4eOHOH  paboThl,
MPESYCMOTPEHHBIX y4eOHBIM IUTAHOM. OO0yuaronuiics HE
JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMs, HE CIO0COOEH HCIIOJIb30BaTh
METOAMYECKHE  IMPHUEMbl  TEXHUKO-KOHOMHYECKOr0  O0OOCHOBaHMS
NPOEKTHBIX  pEIIeHUH; He yMeeT OCYLIeCTBIATh (PUHAHCOBO-
HSKOHOMHMUYECKOE IJIJAHUPOBAaHUE HH)KEHEPHOI'O IPOEKTa; HE CIOCOOEH
COCTaBJIATh TEXHHUYECKOE 3aJaHHe Ha pa3pabOTKy pagHoOTeXHHUYECKOU
CHCTEMBI C TOYKU 3PEHHsS] TEXHUKO-IKOHOMHUYECKUX IOKa3aTeleld M He

Hezaureno




IxaJja oneHUBaHUSA Onuncanune

croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIIME BOIPOCHI, UCTIBITHIBAET
3HAYUTEIIbHBIE 3aTPYIHEHMS IIPU ONIEPUPOBAHUY 3HAHUSMUA U YMEHUSAMU
IIPU UX [IEPEHOCE HA HOBBIEC CUTYaLUU.

Komnereniuu He chopMHpPOBaHbI.

7.2.2. Kputepum oueHKH padoThl 00y4a0IIerocss Ha NPAKTHYECKUX 3AaHATHSIX

(popmupoBanue komnerenuuu YK-2, YK-3, VK-6)

«5» (OTJIMYHO): CTYJCHT aKTUBHO y4aCTBOBAJ B 00CY>KICHNUU TEMBI IPAKTHUECKOTO 33 JaHUS,
IIPElyCMOTPEHHOM TUIAHOM NMPAKTUYECKUX 3aHATHI; HCIIOJIB30BAJI METOJUYECKHUE IPUEMBI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAaHUS TPOEKTHBIX PEIICHH; NPUMEHST (HUHAHCOBO-3KOHOMUYECKOE
IUIAHUPOBaHUE MHXEHEPHOI'O IMIPOEKTa; COCTABII TEXHUUYECKOE 3aJaHue Ha pa3paboTKy
PaAMOTEXHUYECKOM CUCTEMBI C TOYKM 3pEHHMS TEXHMKO-)KOHOMHYECKHX  IOKazaTesei.
OOyuaromuiics yeTko 1 6e3 oMOOK OTBETU Ha BCE KOHTPOJBbHBIE BOMPOCHI, aKTUBHO padoTai Ha
MPAaKTUYECKHUX 3aHIATUAX; IPEICTABII pedepaT 1 BEICTYIHI C COOOIIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (X0opomio): CTYICHT Y4acTBOBaJ B OOCYXJEHUM TEMbl MNPAKTUYECKOIO 3aJaHus,
IIPEIyCMOTPEHHON IJJAHOM MPAKTUYECKUX 3aHATUH; o0O0ydaromuiics C KOPPEeKTHPYIOIHUMU
3aMEUaHUSAMHU MPENoAaBaTelsl MCIOJIb30BAl METOAMYECKUE IPUEMBI TEXHHKO-3KOHOMHUYECKOIO
00OCHOBaHHUSI TPOEKTHBIX pEIICHUH; NpPUMEHsNT (PUHAHCOBO-IKOHOMHYECKOE IUIAHMPOBAHUE
MH)XEHEPHOI0 TPOEKTa; COCTABIUI TEXHMYECKOE 3aJlaHhe Ha pa3paloTKy paJuOTeXHHYECKOH
CUCTEMBI C TOUKH 3PEHHUSI TEXHUKO-3KOHOMMUYECKUX INoKazaTesnel. OO0yuaroniuiics OTBETUI Ha BCE
KOHTPOJIbHBIE BOIPOCHI, 1OCTaTOYHO AaKTUBHO PabOTal Ha MPAKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepat, HO HEe BBHICTYIIHIL.

«3» (Y10BJIETBOPHUTEIbHO): CTYACHT (parMEHTapHO Y4YacCTBOBal OOCYXIEHHUH TEMBI
MPAaKTUYECKOTO 3aJ]aHusA, MPEIYCMOTPEHHOM IJIAHOM NPAKTUYECKUX 3aHATHN; OOydaroUHiics ¢
KOPPEKTHPYIOIIUMHI 3aMEYaHUsAMH MPENOJaBaTeNs UCIIOIb30BAI METOAUYECKUE NTPUEMBI TEXHUKO-
HSKOHOMHYECKOTO OOOCHOBAaHMS TPOEKTHBIX pEIICHUI; COCTaBIsT TEXHUYECKOE 3a/JaHue Ha
pa3paboTKy paAMOTEXHHUUYECKOW CUCTEMbI C TOUKH 3PEHHsI TEXHUKO-3KOHOMUYECKHUX IOKa3aTeseH;
00y4YaroImuiicsi OTBETHJI HA HEKOTOpPbIE KOHTPOJBHBIE BOMPOCHI C 3aMEUAHHUSIMM; HE IMPEICTABHI
pedepar.

«2» (HeylOBJIETBOPHUTENbHO): OOYYAIONIMIICA HE y4acTBOBAJI B OOCYXJICHHH BOIPOCOB
MPAaKTUYECKOTO 3aJ[aHus, NPEAYyCMOTPEHHBIX IUIAHOM MPAKTUYECKUX 3aHATHI; oOydarouiuiics He
UCIOJb30BaJl METOJMYECKHE IPUEMbl TEXHUKO-IKOHOMHYECKOr0 OOOCHOBAaHHUS IPOEKTHBIX
pEeLLIEHHIi; He COCTABIIsUT TEXHUYECKOE 33/1aHue Ha pa3paboTKy paliOTeXHUYECKON CUCTEMBI C TOUKU
3peHUsl TEXHHUKO-DKOHOMUYECKUX II0Ka3aTelled; CTYIEHT OTBETHUJ Ha KOHTPOJIBHBIE BOIIPOCHI C
omKrOKaMu MM He OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI; HE MPEJICTaBIII pedepar.

7.2.3. Kpurepuu OLeHKH Pe3y/JbTaTOB TECTUPOBAHUSA
TeCTI/IpOBaHI/Ie 110 JUCHUIIIIMHEC <<praBHCHI/IC IMPOCKTaMM» HE IIPOBOAUTCH.

7.3 OueHo4YHbIE CpeaCTBA

7.3.1 Texkyuuii KOHTPOJIb
(bopmupoBanue komrerennnn YK-2, YK-3, VK-6)
[IpuMepHBIi nepeyeHb BOIPOCOB HA CEMUHAPCKOM/IIPAKTUYECKOM 3aHATHH
1. Bnusinue npoeKTHOro 00yueHus Ha Ipo(eCCUOHATBbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
2. YUTo Takoe MUIOTAKHBIN POEKT.
3. KakoBa posib Gu3Hec-IIaHuPOBAHUSA B YIIPABICHUN MTPOCKTAMH.
4. Crelikxonepsl Kak yYaCTHUKU BHEUIHEN CpeJibl MPOEKTHOM IEATEIbHOCTH.




. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IBI IPOEKTA.

. B 4em BbIpakaeTcs BIMSHHME PUCKOB Ha MPOLECC PEAIN3ALUN IIPOEKTA.

. Kak ynpaBisitoT KU3HEHHBIM [IUKJIOM IPOEKTA.

. B duem BbIpakaeTcs counanbHbli 3QPEKT 0T peaars3aluy NpoeKTa.

9. Kak npumensercs auarpaMMa ['aHa B TaliM MEHEIPKMEHTE YIIPABIICHUS IPOEKTOM.

10. Ananu3 6e3yOBITOYHOCTH U BOBMOKHOCTH €r0 IIPUMEHEHUS B YIIPABJICHUH NIPOSKTAMHU.
11. Kak pa3pabatbiBaeTcst CTpaTerusi U COCTaBJISETCs OFOKET MapKETHHTA TIPOEKTA.

12. B yem BbIpakaeTcsi SKOHOMUUECKUH 3 (PeKT oT peannzanum mpoeKTa.

13. Yrto Takoe MapKETHHTOBOE COMPOBOXKICHHUE MTPOEKTA.

14. Yto Takoe npoekt? B ueM 3axiitouaeTcsi ICTOPUYECKUH acTIEKT yIpaBIEHUS IPOECKTaMHU.
15. Kakue HHCTpyMEHTBI U METOABI YIIPABICHHS BPEMEHEM IIPU BBINIOJHEHUH KOHKPETHBIX 33744,
IIPOEKTOB, MPU AOCTH>KEHHUHU NTOCTABIICHHBIX LieJIell BaM n3BeCTHBI

16. B yeM BbIpa)keHbI NMPUOPUTETHI COOCTBEHHOH AEATENBHOCTH, JUYHOCTHOI'O Pa3BUTHS U
Ipo¢eCCUOHATILHOIO POCTa B IPOEKTHOM IEATEIBHOCTH.

17. B yeMm BbIpaxkaeTcs OLICHKA PUBJIEKATEIbHOCTH OM3HEC-TUIaHa [l HHBECTOPOB.

18. Kak opranusyercs IpoeKTHas AEATEIbHOCTb.

19. Ilepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI ITPOEKTA.

20. B yem BbIpaxaercst OpraHu3alioOHHas KyJIbTypa MPOEKTa.

21. Ha3oBuTE OCHOBHBIE TEXHOJIOIMH IUIAHUPOBAHMSI BPEMEHU B IIPOCKTHOMN JEATEIIBHOCTH.
22. UYro takoe noptdeb pUCKOB MPOEKTA.

23. Ilepeuucnure BUbI yIPABIECHYECKUX PELICHUN.

24. Kakue onepaTHUBHBIE yIIpaBIeHUECKHUE pelieHUs] Bam U3BECTHBI.

25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTaJUH1 3aBEPIICHUS TPOCKTA.

26. Kak peannsyercs MApKETUHTOBOE COIPOBOXKICHHUE ITPOEKTA

[IpumepHbIe TeMbI pedepara/scce

1. Knaccuduxanus mpoexros
2. VpaBieHUEe MPOEKTAMM H IPOEKTHAS IEATEIBHOCTh B COBPEMEHHOM MHPE

3. TIpOeKT Kak Croco0 yI0BIETBOPEHHS COLUATLHOMN IOTPEOGHOCTH OOIIECTBA.

4. IlpuoputeTsl COOCTBEHHOU NEATEIBHOCTH, TNYHOCTHOTO Pa3BUTHSI U MPOPECCHOHATBHOTO POCTa
B IIPOEKTHOMH J1eATEIbHOCTH.

5. ['OTOBHOCTP K TOCTPOCHHUIO TPO(MHECCHOHANBFHOW Kaphepbl W ONPEIEICHUIO CTPaTeruu
MPOo(eCCUOHAIBHOTO Pa3BUTHS HAa OCHOBE OLICHKU TPEOOBaHMI pbIHKA TPY/a, MPEAIOKEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEIOYTEHHI.

6. BHemHss 1 BHYTPEHHSS Cpeia MPOEKTa: BO3SMOXKHOCTH ()OPMHUPOBAHUE H YTIPABIICHUE.

7. OCHOBHBIE TEXHOJIOTUH NMPUHATHS YIPABIECHUYECKUX PEIICHUI

8. IlepcrieKTUBHBIE YIIPABIEHYECKUE PEIICHUS U X pealn3alisl B IPOCKTHON 1eATEIbHOCTH.

9. ’Ku3HeHHBI HUKJI KOMAaH/Ibl IPOEKTA.

10. OcHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHU B YIIPABJIEHUU MPOEKTaMHU.

11. ®opmupoBanue mnoprdesnass PUCKOB MPOEKTa, UX OLEHKA U COBPEMEHHbBIE TEXHOJOTHUHU
YIpaBlIEHUSI PUCKAMH MPOEKTA.

12. OcHOBHBIE CTAANH KUIHEHHOTO LUKJIA MPOEKTA, UX XapAKTEPUCTUKH U (DYyHKIIHH.

13. YmpaBneHue >kM3HEHHBIM LIUKJIOM MIPOEKTA B IPAKTUUYECKOMN AESITETbHOCTH.

14. Illectb cOCTaBISIOMIUX MAPKETHHTOBOT'O COMIPOBOXKACHUS MPOEKTA.

15. TIpoekT kak cucTema, ero CTPyKTypa MU JOKYMEHTAIlMOHHOE O(pOpMIICHHE: KapTa IMPOEKTa,
MacHopT MPOEKTa.

16. busHac-1miaH: BUIbI, COACPIKAHUE, PA3JIEIbl U XapaKTEPUCTUKH.

17. Komanna npoekTa U CollalbHbIE POJIU €€ YUACTHUKOB.

18. BpeMs kak OJIUH U3 TJIaBHBIX PECYPCOB MTPOECKTA.

19. BpemeHHble OrpaHUYEHUS IPOEKTA, TMarpamma [ aHTa.

20. JlomycTuMble/ HEJOMYCTHUMbIE MOKA3aTEeNN PUCKOB M OIICHKA PUCKOB MPOEKTA.



21. Ouenka 3(ppeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOJIMKHU €€ pacueTa.
22. VYnpaBieHYECKHE PELIECHUS B IIPOLIECCE YIIPABICHUS IPOEKTOM.
23. IlnaHupoBaHME aCCOPTUMEHTA U AaHAIM3 ACCOPTUMEHTHON NIOJUTUKHU B YIIPABIEHUH IIPOESKTOM.
24. TlpuHsTHE peleHH Mo IIEeHO00Pa30BaHHIO KaK COCTAaBIIAIOLICH yIIPaBIeHYECKOTO PELeHHUSI.
25. TexHUKO-3KOHOMHYECKOE€ OOOCHOBAaHUE MPOEKTHBIX PEIICHUH M TEXHUYECKOEe 3aJaHHUE Ha
pa3paboTKy paiMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHHS TEXHUKO-IKOHOMHYECKUX MOKa3aTeIeH.
26. Meroanueckue NpUeMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHMSI TPOEKTHBIX PELICHUH.
27. DPUHAHCOBO-3KOHOMMUYECKOE INTAHUPOBAHNE NH)KEHEPHOTO IIPOEKTA.
28. TexHudeckoe 3a7aHue Ha Pa3pabOTKy PaAMOTEXHUIECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-
SKOHOMHUYECKHX MOKa3aTeIIeH.

[To cormacoBaHuio ¢ mpernojaBaTeneM OOyUYaIOIMIMKACS MOXKET MPEITIOKHUTh COOCTBEHHYIO
TeMy pedepara/scce.

H[!I/IMC[ZHOG 0630[2H0€ PAKTUYECKOE 3aHATUE (BAPUAHT 1): Mecton POJIb HAYKU YIIpABJICHUS

MIPOEKTaMH

1. VYmpaBrmeHune — 3TO MPOIECC BO3IACHCTBUA Ha JIOOOM OOBEKT Ml JOCTHIKEHUS
HEOOXO/IUMBIX pe3ynbTaToB. B coBpeMeHHON KuOepHeTHKe (Hayke 00 yMpaBICHUU CIOXKHBIMHU
CHCTEMaMHM) CYIIECTBYET YEThIPE KJIacca yNpaBJICHUS:

— B HEXHBOH NpUPO/ie (TEXHNYECKUX CUCTEMAX);

— OMOJIOTMYECKHUX CUCTEMAaX; — BUPTYaJIbHBIX CUCTEMAX

— COLIMAIIBHBIX CUCTEMAX.

B yeMm cocTouT o01iee 1 MPOTUBONOIOKHOE MEXKTy yIpaBlieHueM 3TUMHU cuctemamu? Kakoit
U3 NIPUBEACHHBIX BBIIIE CUCTEM YIIPABJIATH HANOOJIEE CI0KHO U IToYeMy?

2. Jrobas cuctema ynpaBieHUs [JEIUTCS Ha [JBE IOJCHCTEMBI: YIPABISIONYIO U
ynpasisieMyto. [l ocymiecTBieHuss (QYHKIMM ynpaBiaeHUs yHpaBisiolas MOACHCTEMA JIOJKHA
pacriosiaratb HEOOXOAMMBIMU ~ pecypcamMHu  (MaTepUaJIbHBIMU  TPYAOBBIMH, (UHAHCOBBIMH),
00eCTeUMBAOIIMMH  PEATM3AIMI0  YIIPABICHUECKUX BO3JACHCTBHA. Bwmectre ¢ TeM cucrema
YIOPAaBJIEHUS MOAPAa3yMEBAET HAJIWYUE CTPYKTYpbl, OPraHM3allMM M MEXAaHW3Ma YIIPABIICHUS.
PaccraBbTe X B MOpSAIKE 3HAUUMOCTH.

B yeMm coctout paznuuue Mexay STUMHU NOHATUAMU? Kakoi U3 3J1eMEHTOB YIIPaBICHUS IS
Bac 6yner nomunupytomum? ApryMeHTHpYITE CBOIO TOUKY 3PEHHUSI.

3. B ocHoBe >(QQEeKTHMBHOrO YIpaBICHUs JISKUT CHCTEMa SKOHOMUYECKHMX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHLUIOB M METOAOB YIPABIECHUS B YCJIOBMSX PBIHOYHBIX OTHOLIEHHI.
ITosicHuTE CMBUI U COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX npeacrasisercs Bam onpenensiommm A JOCTUKEHHS TOCTAaBICHHbBIX LieJel
IIPOEKTHOTO YIIPaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABIICHUS?

4. JIns IOBBIILICHUS KaYyeCcTBA MOJTOTOBKH CHEIMAIMCTOB B 00JaCTH YIIPABICHUS IPOEKTaMH
(xak u B 110001 Ipyroi cepe) NpuHLIMITHATBHOE 3HAYEHUE UMEET OpraHu3allysl yueOHOro rnpoiecca.
OOpa3oBaHue UMeeT JBE IIeNU: COLUAIbHYI0 U npodeccuonanbuyo ConuanbHas LEelb COCTOUT B
BOCIIPOU3BOJCTBE KYJbTYpbl, 3(QQPEKTUBHOM NPHUPAIICHUH JTyXOBHOIO TOTEHIMala HalUU.
[TpodeccuonanpHast 1enb o00pa3oBaHHs — OOECHEUYUTh IOATOTOBKY KaJpOBOTO M HAy4yHO-
TEXHUYECKOr0 TOTEHIMana Uid MOBBIEHUS 3(PPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTU
poccuiickux KoMnaHuid. Ba)kHbIM MPUHIIUIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEILHOrO Mpoliecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KadecTBa 00ydeHMsl Oyaymux OakalaaBpOB HaIpaBlICHUS
noarotoBku 11.03.01 «Panmorexnuka» npodpmis «HTEmIEeKTyanbHas paguodIeKTPOHUKA U
MIPOMBIIIJICHHBIA UHTEPHET BEILE.

Kakue ¢opmbl oOyueHuss B oOpa3oBarenbHOM mpouecce Bbl cuutaere Haubonee
uenecooOpasHpiMu U 3¢ ¢exktuBHbIMU? [lpoaHanu3upyiite BHUIbl MPaKTUYECKUX 3aHATUN, B
HauOOJIbIIeH CTENEeHN CIOCOOHBIE BBI3BAaTh Y 00yUaIOIIMXCs JKEIaHne aKTUBU3UPOBATh MBIIIJICHUE,
MIPOSIBUTH CBOM TBOpUEcKHe criocoOHocTu. Kakue hopmbl B3auMoAeHCTBYS By3a U CTEMKXOJIIEPOB



Bb1 Mornu OblI PEASIOKUTH C LENbI0 TOTYYESHUS IPAKTHYECKUX HABBIKOB 00yUaIOMIUMUCS B cdepe
YIPaBJIEHUS IPOEKTaMu?

[IpumMepHoe 0630pHOE MpaKTHIECKOE 3aHATHE (BapraHT 2): [IpoeKT Kak 0OBEKT yIpaBICHH

1. Ecnu Gbl TMPEKTOPOM OBI 41...

[IpencraBere cebst B ponu pyKoBOAMTENs Bamied kommaHuu. llpeamonaras 3HaHue
CTpaTernyeckoil 1enu Bailero Ou3Heca, MpHUAyMaiiTe HECKOJIbKO HIEH MPOEKTOB, KOTOpbIE Obl €if
co0TBETCTBOBAIN. OCHOBHBIE TPEOOBAHHS — MAKCUMaJIbHASI PEATMCTUYHOCTD C Ballle TOUKHU 3pEHHS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHu, mpuBIEKaTeIbHOCTb, OrPAaHUYEHHOE YHUCIIO
yIpaBJIIEMbIX TAPAaMETPOB, ONPEIEICHHOE Haualo Wik OKoHYaHue. [1oAroToBbTe KpaTKOE ONMCAHNE
WHHUIMAPYEMOTO TIPOCKTa, YACITHB BHUMaHUE )KU3HCHHOMY ITUKITY, (pa3am, IITI03aM, OTPaHUICHUSM,
napameTpam npoekra. CMoAeaupyiTe BO3MOXKHYIO apIyMEHTAIUIO 32 U IPOTHUB 3aIlyCcKa IPOEKTa.

2. Tpu yacTo BCTPEYAIOUINXCS ONPEACIECHNS NOHITUS KIIPOEKTY:

IIpoekT — yHMKaJIbHBIA TpOLIECC, COCTOSIIMKA U3 Habopa B3aMMOYBS3aHHBIX H
KOHTPOJMPYEMBIX padoT ¢ JaTaMH Havaja M OKOHYAHUS W MPEIIPUHATHIN, YTOOBI TOCTUYD LIEITH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMSIM, BKJIIOYas OrpaHMYEHHs] IO BPEMEHH, 3aTparaM u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKalnbHas COBOKYIHOCTb B3aUMOCBSI3aHHBIX JeWcTBUH  (pabor) cC
OIpeJIeIEHHbIMU JIaTaMM Hayaja U OKOHYAHUS, NMPEeIHA3HAUYEHHBIX JUIS YCIEUIHOTO JOCTHXEHHUS
oOmeit nienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKalnbHas COBOKYIIHOCTb CKOOPJMHUPOBAaHHBIX JAeicTBUM (paboT) ¢
OIpe/IeIEHHBIMU TOYKaMM Haydajla U OKOHYAHUS, IPENPUHATAS HHANBUYYMOM WIN OpraHu3aiuen
JUIS TOCTHKEHUS ONPEENICHHBIX 1eJIed ¢ YCTaHOBJIEHHBIMU CPOKaMH, 3aTpaTaMU U IapaMeTpamu
BbinosiHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeacTaBieHHbIX TOYEK 3peHHs HauOoJiee IMOJIHO OMpeAessieT CMBICT MOHATHUS
«TpOeKT»? ApryMEHTUPYHTE CBOIO TOUKY 3pEHHUSL.

3. IIpoBepeTe cebs, OTBETHB HA BONPOCHI U OTMETHB COOTBETCTBYIONIYIO OYKBY:

Ne YT1BepxkaeHue [IpaBriibHO Hesepno

1 [IpoeKT - 3TO MOCTOSTHHO ACHCTBYIONIEE MPEANPUITUE WU A b
HEKasl IOCTOSIHHAS IEATEIbHOCTh

2 KauecTBo ynpaBieHus: He BaXXHO ISl IPOEKTOB A b

3 BrInonHeHne npoekTa B CpOK SIBISAETCS BAXKHBIM ACIIEKTOM A b
yIIpaBJI€HUS IPOEKTOM

4 BrinonHenue npoekra B peesiax CMEThl HE BaXKHO A b

5 VYipaBieHne 1pOEKTaMH HE OTIMYaeTcs OT JPyIrHux A b
oOyactell ynpaBiieHUs

6 BpeMeHHBINT  XapakTep IPOEKTa CTaBUT YHHUKAJIbHbBIE A b
Ipo0GIIEMBI TTEpesl PYKOBOAUTESIMU MIPOEKTOB

7 B TpeyrosbHMK NapaMeTpoB IPOEKTa BXOIUT KOMAHJIA, A b
OIO/DKET MPOEKTA U €T0 JIIUTEIHHOCTh

8 Knaccudukanus MIPOEKTOB OYEHb BaKHA Jinic:t A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMIAHUHM U UTPAET 0COOYIO
POJIb MPU YIIPaBJIEHUU NOPTGENeM MPOEKTOB

9 1110361 KU3HEHHOTO LMKJIA MPOEKTa - 3TO CBOEro poja A b
(GUIBTPBI, MPOUTHU dYepe3 KOTOPHIE MOXHO TOJIBKO MPHU
JTOCTIDKCHHHM  TPOMEXYTOUYHBIX IIEJIEH H  TMOJYYCHHUH
MTPOMEKYTOYHBIX PE3YJIbTATOB




No Yr1BepxacHue IIpaBunbHO Hesepuo
10 | )KusHeHHBIH LUKI TMPOEKTa BKIIOYAET CJEAYIOLIYIO A b
ouepeHOCTh (ha3: UHHUIMUPOBAHHWE, 3aBEpUICHHE U
peann3aluio
[IpaBunsubie otBeTHI: 1B, 2B, 3A, 4B, 5B, 6A, 7B, 8A, 9A, 10b.
4. OQmpenenure pa3HA MEXK HKITMOHAJTBHOW, ONEPAIlMOHHOW W MPOSKTHOMN

IEATEIbHOCTBIO B OPTAHNU3AIINN.
B opranm3zanuu BBIONHSIOT pa3iudHbIe paOOTHI A JOCTIXEeHHS psaa ueneid. OObraHO

paboThl MOXKHO TPEJCTABIATH KaK MPOEKTHl WM Kak Omepanuu. B 3ToM ciiydae NesTenbHOCTh
Ha3bIBaeTCs omnepannoHHOW. [IpoIyKT mpoekTa MOKeT ObITh MaTepHaIbHBIM (HAIPUMEP, HOBOEC
TEXHUUYECKOE OCHAIICHWE BaroHOB), WJIM HeMaTepualbHbIM (00ydeHHe pPadOuuX KaapoB), HIU
MPEACTABIATH COO0N KOMOMHAITMIO U3 MAaTEPUAIBHBIX U HEMaTePUATbHBIX OOBEKTOB. Y HUKAJIbHOCTh
MPOJYKTa O3Ha4yaeT J10O0 ero CyleCTBEHHbIE OTJIMYHUS OT APYTUX aHAJOTHYHBIX MPOIYKTOB, JTHOO
OTJINYUS B YCIOBHSX, B KOTOPBHIX OH co3AaeTcs. B 1eaom aestenbHOCTh TH000r0 NPeanpUsITHS Ui
OpraHM3ali MOXET ObITh ompeaeneHa JuO0 Kak (QYHKIMOHANbHAs, JUOO Kak MPOEKTHas
(BO3MOXHBI UX KOMOMHAIUH).

B d4em cocrouT paszHuna Mexay (YyHKIMOHAIBHOW, ONEpPalMOHHONM W MPOEKTHOM
NesATeIbHOCThI0 B opranuzauuu? IlpuBenaure mnpumepsl (yHKIMOHAIBHOM, OINEpPAMOHHON U
MIPOCKTHOM ESITEIIbHOCTH.

7.3.2 IIpoMesKyTOUHAS ATTECTAIMS
PUMEPHBIH [IEpEUEHb BOIIPOCOB, BBIHOCUMBIX HA 3a4€T
[TonsTre, ey U 3a1a4u yIpaBiIeHUs TPOEKTaMH.
Me:xyHapOaHbIE U POCCUMCKUE aCCOLMALIMU YIIPABICHUS IPOEKTaMH.
AKTyalbHOCTb yIPaBJIEHUS! MHHOBALIMOHHBIMU ITPOEKTaMH.
Lenu u 3aaaun ynpaBieHUs! IPOEKTaMU.
[TonsTre, kaccupuKanus U XapakKTepUCTUKH HHHOBAIIMOHHOTO MPOEKTA.
CopepxaHue, yHaCTHUKH U CpeJia IPOEKTa.
Me:xnyHapoaHbIE U HALIMOHAJIBHBIE CTAaHAAPTHI YIIPABICHUS IPOESKTaMHU.
JKu3HeHHBIH UK TpoeKTa: (has3bl U ATAIbI.
9. OcobeHHOCTH yIpaBJI€HUS )KU3HEHHBIM ILIUKJIOM MPOEKTA.
10. Konmenmus npoekrta. TpeOGoBaHMs K €€ COAEPIKAHUIO.
11. Monenu u cTpaTeruu yrnpaBieHUs IPOSKTaMU.
12. Crparerundeckoe ympaBieHHUE IPOEKTaMU U €r0 0COOEHHOCTH.
13. ®yHKUMM yHpABICHUS IPOCKTaMHU.
14. IlporeccHbIil NOAXO/ K yIPaBICHUIO TPOCKTaMHU.
15. Tlpunnumst 3¢ (HeKTUBHOTO YIIPaBICHUS TPOSKTAMH.
16. IlocnenoBaTenbHOCTH 3TANOB YIPABICHUS IPOCKTAMHU.
17. OcHOBHBIE TPUHIHUITEI POPMHUPOBAHUST KOMAHIBI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMaH/IbI
19. VnpaBneHne KOMMyHHUKaILUMsIMU B KOMaH/IE.
20. Peccypcoobecneuenue npoekTa: TpeboBaHusl.
21. IlpoexTHbIN aHANKU3: CTPYKTYypa U COCTaB
22. Ormenka 1 0TOOp NTHHOBALIMOHHBIX UACH.
23. Kputepuu onieHKH U 0TOOpa MPOESKTOB.
24. Pa3paboTka MuccHy, 1eiei U 3a/1a4 MPOEKTa.
25. IlpaBuia mocTpoeHus AepeBa mesei.
26. DkcnepTu3a MHHOBALMOHHBIX IIPOEKTOB.
27. Metonasl OIICHKU U 0TOOpa MHHOBAIIMOHHBIX MTPOEKTOB.
28. Ormenka 3(pPeKTUBHOCTH NHHOBAIIMOHHBIX ITPOSKTOB.
29. Ilporecchl M ypOBHHU IUTAHUPOBAHUS ITPOEKTA.
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30. IlapameTpsl U XapaKTEPUCTHKH IMPOEKTHBIX PadOT.
31. OueHka counaabHON 3HAYMMOCTH MTPOEKTA.
32. OueHka 5KOHOMHYECKOH 3HAYUNMOCTH IIPOEKTA.



