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1 IlepedyeHb IUIAHUpPYEMBIX pe3yJabTATOB OOY4YEeHUS] IO JAUCHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBIMH Pe3yJbTATAMHM OCBOCHUSI 00pa30BaTeJIbHOM
NPOrpamMmbl

Hacrosimas nporpamma yuyeOHOM TUCHMITIMHBI «YTIPaBICHUE NMPOEKTaMU» YCTAHABIMBAET
HeoOXouMble TPeOOBAaHUS K 3HAHUSAM M YMEHMSIM 0oOydaromuxcs paboTe B KOMaH/A€, B TOM YHUCIIE
s 3(G(GEeKTUBHON HMHTErpalMM B TMPOEKTHBIM KOJJIEKTHB, COOJIOAECHUS CPOKOB BBIIOJHEHHUS
IIPOEKTOB U MOIY4YeHUs TPEOYEMBIX pPe3yIbTaTOB.

[Iporpamma pa3paborana s HampasieHuss noarotoBku 23.03.03  «Okcrutyaranus
TPAHCIIOPTHO-TEXHOJOTUYECKUX MAIIMH U KOMIUIEKCOB» Npoduiab «Jloructuka, MHXUHUPUHT U
9KCIUTyaTalusi TPAaHCTIOPTHBIX CUCTEM» B COOTBETCTBUU C:

—  @enepalibHBIMU FOCYAapCTBEHHBIMHU 00pa30BaTEIbHBIMU CTAHJAPTAMU;

— OOpa3oBaTenbHBIMU POrPaMMaMHU BBICILIETO 0Opa30BaHuUs;

—  PabGounmu yueOubiMu mutanamu 1i71st 2024 roga Havasga moAroTOBKH.

eay AUCHUNITHHBI

[enpo 0OCBOEHMS JUCLIMILINHBI «YTIpaBICHUE IPOEKTaMU SIBISETCS U3YUEHUE U OCBOCHHE
00y4JaloImUMHUCA TEOPETUYECKUX OCHOB U TPAKTUYECKUX HABBIKOB B O00JIACTH YIIpaBIICHUS
MpoeKTaMu 1Mo (POPMHUPOBAHUIO MPECTABICHUN O MPOCKTHON JIEATEIBHOCTH (OT 3apOXKACHUS UACU
JI0 peaJin3alluy MPOEKTa) KaK O IEJIOCTHOM CUCTEME, BCE AJIEMEHThl KOTOPOIl B3aMMO3aBHCUMBI.
Brnanenue TteopeTHYEeCKMMU OCHOBAaMU W TPAKTUYECKUMHU HABBIKAMU B OONACTH YTMpaBICHUS
NPOEKTaMH HEOOXOTUMBI JUIsl YCIIEITHOTO OCBOCHUS M BHEIPECHUS MHHOBAIIMOHHBIX TEXHOJIOTHIA,
ONPENEAIOIINX IPOMBILIIIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUs U PealIu3allui UHHOBAILIMOHHBIX
IPOEKTOB, MPO(PECCHOHATHHOTO JIMYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHHS 33124
TEKYILEr0 M CTPATErH4eCKOr0 YIMPABICHHUSA: HAYMHAs C YIPABJICHHUS MEPCOHAJIOM M 3aKaHUMBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOTHH.

3agauyu U3yYeHHUs TUCHUTINHBI

OcHOBHBbIE 337Ja4l U3YYEHUS JUCIUILINHBL:

— M3y4YEHHE OCHOBHBIX METOJIOB M TEXHOJOTHM YNPABICHHS MPOCKTAMHU: CO3JAaHUE KOHIIEIIUU
IIPOEKTa, KOMaHbI IIPOEKTA, IUIAHUPOBAHUE ITPOEKTA, PeaIN3alys U T.1.;

— H3Y4YeHHE OCHOBHBIX TEXHOJIOTUH TMPOEKTHOTO YMpaBIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
IPUMEHEHHUs, OTPaHUYEHUs], JOCTOMHCTBA, HEJOCTATKH, 00JIACTh MCIOJb30BaHUs (IPUMEHEHUS) U
T.J.;

— (QopmupoBaHUE M pa3BUTUE TEOPETUYECKUX 3HAHMM M MPAKTHUECKUX HABBIKOB B 00JacTu
TEXHUYECKOTO U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABJICHUS IPOEKTAMM.

OOydeHne Mo AUCHUIUIMHE «YTpaBICHHE MPOCKTaMW» HANpaBlIeHO Ha (OPMHPOBAHUE
y 00y4aroumxcs CieIyonnX KOMIETeHIINN:

Kon n HanumeHoBanue NuaukaTopbl JOCTUKEHUST KOMIIETEHIMH
KOMIIeTeHI M

VYK-2 Cnocoben onpenensirsb NVYK-2.1. ®opmynupyeT COBOKYITHOCTh 3a7ad B paMKax

KpYT 3a/1a4 B paMKax MOCTaBJICHHOM 1EJIN MPOEKTa, PEIIeHNEe KOTOPBIX

MOCTaBJICHHOW LIENH U o0ecrneunBaeT ee JOCTHKEHNE

BBIOMPATh ONTHMAJIbHbIE NVYK-2.2. OnpenensieT CBA3M MEXIAY NOCTaBICHHBIMU

CIOCOOBI UX PEIIECHUs, UCXOS 3aJlayaMH, OCHOBHBIMH KOMIIOHEHTAMHM [IPOEKTA U

U3 IEUCTBYIOLIMX IPABOBBIX O’KU/Ia€MBIMU PE3yJIbTaTAMU €0 pealn3alum

HOpM, umeromuxcs pecypcoB u | MYK-2.3. BeiOupaer ontumanbHble CIOCOObI

OTpaHUYEHUN IUTAHUPOBAHMSL, PACIIPEeNICHHsI 30H OTBETCTBEHHOCTH,
pelIeHus 3a/1a4, aHaIu3a pe3yIbTaToB C YUYETOM
JIeMCTBYIOIUX MTPABOBBIX HOPM, UMEIOLIUXCS YCIOBUH,
pECYPCOB U OrpaHUYEHU, BO3MOXHOCTEW UCIOJIb30BAHUS




2 MecTO IUCHUILUIMHBI B CTPYKTYpe 00pa30BaTe/1bHON NPOrpaMMBbl

JucuuminHa OTHOCUTCS K 00s13aTenbHOoM yactu 6moka b1 «Aucuummuast (Momyu)» - b1.1

«O0s3aTeapHAas YacThy.

JucuumnuHa «YTpaBlieHHE MPOCKTaMU» H3Yy4daeTcsi BO 2-OM CeMecTpe OOy4eHHs IIo
HanpaBjieHut0 ToAroToBku 23.03.03 «OkcrumyaTanus TpaHCIOPTHO-TEXHOJOTMYECKUX MAIluH U

KOMILIEKCOBY» Mpoduib «JIOrucTHKa, MH)XKUHUPUHT U 3KCILTyaTalus TPAHCIOPTHBIX CHCTEM.

JluctuminHa HEMOCPEICTBEHHO CBsI3aHa CO CIIEAYIOMMMH TUCHUTUIMHAMUA U TPAKTHKAMU

OOITI:
Brenenue B mpoeKTHYIO ACSITEIHHOCTD;
OCHOBBI TEXHOJIOTHYECKOTO MPEPUHUMATEIHCTBA;
[IpoekTHas neaTeNbHOCTB;
JlenoBble KOMMYHUKALWU;
VYyeOHast mpakTuka (IPOeKTHAs);

3 CrTpykrypa u coep:KaHue QU CHUNINHBI

OO6mast TpyAoeMKOCTh (00BeM) TUCHUILUIMHBI «YTpaBICHHE MPOEKTaMU» COCTABISECT 2

3a4CTHBIX C€IUHUIIBI.

O0beM OUCHMILTUHBI IO BUIaM yueOHBIX 3aHATHI (B yacax) — 72 daca.

JlucuuIuiHa mperoaaeTcs y 04Hoi popMbl 00ydeHusl.

Bun npomexyTouHoit arrectanuu (GopMa KOHTpOIIS): 3a4eT.

3.1. Buasl yueOHoii padoThl M TPYA0EMKOCTh
(o gpopmam oOyueHus)

Bua yueoHoii padoTnl Bcero uacos CemecTtp
2
3.1.1 Ouynas ¢popma 00y4eHHust
AyIHUTOpPHBbIE 3aHATHS (BCEro) 36 36
B toMm uucne: - -
Jlexun - -
[Tpaktuueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
JlaGopaTopusbie padotsl (JIP) - -
CamocrosiTesibHast padoTa (Bcero) 36 36
B ToM unce: - -
[ToaroToBKa K NPAKTUYECKUM 3aHATUSIM 36 36
Bug npomMexyTOYHOM aTTecTaluy — 3a4€T - -
OO0uas Tpy10eMKOCTh Yac / 3a4. e]l. 72/2 72/2

3.2 TemaTnueckuii NJIaH U3y4YeHUs TUCHUNIMHBI

(mo popmam oOyueHus)

3.2.1 Ounas popma oOyueHUs




TpynoemkocTs, 4yac
AyautopHas pa6ora
Camoc
Ne Pa3pennl/TeMbI Cemuna | Jlabo | Ilpaxr TOSATE
1w/ ACIHILIAREL Beero | Jlexi pckue/ | pato | M4ecka .
| TIDAKTHY | pHbIE o padoT
€CKue | 3aHs | MOATOT a
3aHATUS | TUS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpasieHue npoekTaMu Kak Hay4qHast
JTUCIHIUTMHA U TpakTudeckas cdepa
JeSITeNIbHOCTH
2 Tema 1. Yrto Takoe mNpoeKT? 6 - 2 - - 4
OcHOBHbIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. Pa3paborka KOHIENIHH 6 - 4 - - 2
MPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTIIIMH, TBOPUYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBJIeHUs MPOCKTAMHU U MPOEKTHOU
JeSITeNIbHOCThIO
5 Tewma 4. busHec-1muan npoekta 6 - 4 - - 2
6 Tema 5. Opranusanus npoekra 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TalilM-MEHEKMEHT IIPOEKTA 6 - 2 - - 4
9 Tema 8. PaspaboTrka u mnpuHITHE 4 - 2 - - 2
YIIPaBICHYECKUX PELICHUN
10 Tema 9. PUcK-MEeHEHKMEHT NMPOEKTa 4 - 2 - - 2
11 Tewma 10. X)KuzHeHHBIN UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepmieHue npoekTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoekTa 4 - 2 - - 2
14 O030pHOE MPAKTHUYECKOE 3aHATHE 4 - 2 - - 2
3auer
HTroro 72 36 36

3.3 Conep:kanue TMCUUILITHHBI

BBeI[eHHe. YHpaBJ'[GHI/IC IMPOCKTaMU B MATCPUATIOBCACHHMU KAK Hay4dYHasA IAUCHUILIMHA WU
npakTHueckas cepa 1eaTeabHOCTH.

OcCHOBHbIE TOHATUS AMCLUMILUIMHBI YNPABICHUSI NMPOEKTAMM. YIPABIECHUE IMPOEKTaMH H
MIPOEKTHasl JESATENIbHOCTh B COBPEMEHHOM MHpE: 3HAUC€HHE IS Pa3BUTHS HAYyYHO-TEXHHUYECKOIO
mporecca M 0o0IIecTBa, OCOOCHHOCTH OPTaHU3AIMH MPOCKTHON AESITeNbHOCTH, MHUPOBOM OIIBIT.
Oco0eHHOCTH PUMEHEHHS TTPOSKTHOTO 00y4YeHHS B chepe BHICIIETO0 HHXEHEPHOTO 00pa30BaHus U
BIUSHUE TPOCKTHOTO OOydYeHHs Ha MPOQPECCHOHAIBHYI0 KOHKYPEHTOCTIOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIE XapaKTEPUCTUKH MPOeKTa. [IpOeKT Kak 00BEKT yIpaBICHHUS.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccudukanus npoekToB, NpU3HAKU KIacCUpUKAIMK TPOEKTOB. Llenu co3nanust mpoeKToB.
Ucropust pa3Butus YmpaBieHus NpoeKTaMu Ha TpaHcmoprte. IIpoekT kak OoOBEKT ynpaBieHHS.
MeTtononorust ynpasiaeHUs IPOEKTaMH.




Tema 2. Pa3paGoTka KOHIIETIIIMH MPOESKTA, OCHOBHBIEC TPEOOBAaHMSI K KOHIIETIIIUH, TBOPUYECKOE
MBIIIJICHUC.

[TpoekT kak crmoco0 yA0BIETBOPEHHUS COMMAIBHONW MOTPeOHOCTH obmiecTBa. Mues mpoekra:
dbopmanuzanys uaei, albTepHaTHBEI, apaMeTpbl oTOopa. Kitouesas naest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMy IIpolecca YNpaBICHUs NPOEKTaMU U
IIPOEKTHOM JIEATEIBHOCTBIO.

IIpoexT kak cuctema (kapTa MpoeKTa, MacnopT MPOeKTa, CTPyKTypa npoekra). [TunoTtakHbiit
IIPOEKT

Tema 4. busnec-1mian npoekra.
TpebGoBanus Kk conepkaHUI0 OM3HEC-TUIaHa, BULI On3Hec-iaHa. OCHOBHBIE pa3/ielibl M MX
xapakTepucTuky. OIeHKa MPUBIEKATEILHOCTH OM3HEC-TIJIaHa JJIs1 HHBECTOPOB.

Tema 5. Opranusanust npoeKTa.

Opranmsanys MPOeKTHON naesTenbHOCTH. OIleHKa pecypcoB M PecypcooOeCcTIeueHHOCTH
npoekTa. Buemnss cpena npoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekTa, GopMUpoBaHHE U
yIIpaBJICHUE BHYTPEHHEN Cpeior MpOeKTa.

Tema 6. Komanga npoekxra.

OcHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHHS KOMAaHABI MPOEKTa, COIUAIbHBIE POJH.
TpC6OBaHI/I$I K KOMIICTCHTHOCTHU yLIaCTHI/IKOB KOMaHIIbI. >KI/13H6HHI)II71 IIUKJI KOMAaAHIbI HpOGKTa.
Opraau3zalvoHHas KyJbTypa IIPOEKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TailM-MeHEDKMEHT MPOEKTa — 3TO METOAbI yNnpaBieHUs BpeMeHeM. /s oOyuaronierocs: —
TEXHUKU CaMOOPTaHM3allUd M yHpaBieHUs coOoi. TaltM-MEHEIKMEHT MOMOraeT 4YeJOBEeKY WU
KOMITAHUHU IIJJAHUPOBAaTh BpPEMs U HKOHOMHTH pecypchbl. UeM Oouble 3aJyMaHHOTO M YETKO
CIUTAHHPOBAHHOT'O MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE KaUeCTBO Halllel paOOThI U KU3HU.

OcHOBHBIE TEXHOJIOTMH IUTAHUPOBAHUSI BpEMEHH U YTIpaBJIeHMsI. Bpemsi kak 0lMH U3 INIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe orpaHMYeHus IPOEKTa, fuarpaMmMa ['anra.

Tema 8. Pa3paboTka 1 mpuHATHE YIPABICHUYSCKUX PEIICHUH.

VYrpaBneHdyeckoe peleHrue MpeanoaaraeT CpaBHUTEIbHYIO OLIEHKY ps/ia ajJbTEePHATHUBHBIX
BapUaHTOB M BBHIOOP M3 HUX ONTHMAIBHOTO, B HAWOOJBIIEH CTETEHH OTBEYAIOIIETO MHTEpEecaM
npoekTta. PazpaboTka 1 mpuHATHE YIIPABICHYECKUX PEIICHUH B IIpoliecce pa3paboTKU U peann3aiuu
npoekta. Bumel (kiaccupukamnms) ynpaBlIeHUYSCKUX PEIICHUH, OCHOBHBIC TEXHOJOTHUHU TPUHSATHUS
yIpaBleHYeCKUX perieHuil. Metoabl orieHKU 3G (HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUN.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[opTdens puckoB npoekTa u ero hopmupoBanue. JlomycTumbie/ HEOITYy CTUMBIE TTOKA3aTENN
puckoB. OlLieHKa PUCKOB NMPOEKTa U COBPEMEHHBIE TEXHOJIOTMU YINPABJIECHUS PUCKAMHU IPOEKTA.
BnusiHue pucKOB Ha Mpoliecc peanu3aliy MpoeKTa (CTOMMOCTh, pecypcehl u T.14.) Kiaccudukamnms
WHBECTUIIMOHHBIX PUCKOB. YTIpaBleHUE PUCKAMU ITPU UHBECTUPOBAHUU.

Tema 10. )Ku3HeHHbIN LUK TPOCKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEeN0BATEIBHOCTh ITANOB, Yepe3 KOTOPhIE MPOXOMAT
NPOEKTHI OT MHUIIMALMH 0 3aBEPIICHUS HE3aBUCUMO OT uX creruduku. YeTkoe MOHUMaHUE 3TUX
¢da3 mO3BOJAET MEHEIKEpPaM U PYKOBOJIUTENSIM MaKCUMalbHO 3(()EKTUBHO KOHTPOJIHUPOBATH
npoekTel. OCHOBHBIE CTaJMU JKM3HEHHOTO NHUKJIA MHPOEKTa, MX XapaKTePUCTUKH M (YHKIUH.
VYnpaBieHue ;KU3HEHHBIM I[IUKJIOM MTPOEKTA.



Tema 11. 3aBepuieHue nNpoekTa.
3aBepllieHrEe MPOEKTa: OCHOBHBIC 3aKOHOMepHOCTH W craguu. OneHka 3(QQeKTUuBHOCTH
npoekTa. CoIruanbHbIA U SKOHOMUYECKUM d(PPEKT OT peaanu3ainu MpoeKTa.

Tema 12. MapkeTHHT NpOEKTa.

MapKeTHHIOBOE COIMPOBOXACHUE TPOEKTAa W IIECTh COCTABISAIOIIUX: MapKETUHTOBBIC
UCCJIeIOBaHMs; pa3paboTKa cTpaTernu MapKeTHHra; (OPMHUPOBAHHE KOHIICTIIMM MAapKETHHTA,
nporpaMMa MapKeTHHTa MPOeKTa; OI0/PKET MAapKEeTHHTa MPOEKTa; peanu3alrys MEpONpHITHH MO
MapKETUHTY IIPOEKTA.

3.4 TemaTuka CEMHHAPCKUX/MIPAKTHYECKHUX M J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapCKHE/TIPAKTHYECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpakTrueckoe 3aHsTne | k Teme BBenenwe. YmpaBieHHe MpoeKTaMH B
MaTepruaOBEICHNH KaK Hay4YHas TUCIUIUIMHA U TPAKTHYEcKas chepa IesTeTbHOCTH.
[IpencraBneHue mpemnojaBaressi, IPOBepKa COOTBETCTBHs y4eOHOM TpYIBI M KOJINYECTBA
CTy/IeHTOB B Heil. DopMHUpOBaHNE OKOHYATENBHBIX CIIMCKOB CTYACHTOB C JI. IOYTOBBIMH apECaMH.
OO6cyxaenue:
— ¢opmaTa yueOHBIX 3aaHUI WHIUBHUYaTbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/acce Mo TUCIUTUTHHE « Y IPABICHUE MTPOCKTAMM»;
— OpraHM3allys U MPOBEACHHUE TEKYIIEro KOHTPOJI 3HAaHUH oOydatomuxcs B popme ompoca.
Br16op Tembl pedepaTa/scce, MpeACTaBIAIOMETO COO0N KPAaTKOE U3JI0KEHHUE B MUCbMEHHOM
BUJIC TIOJYYEHHBIX PE3yJbTaTOB TEOPETUYECKOTO AaHAIM3a OINpPECNCHHOW Hay4dHOH (y4eOHo-
UCCIIEIOBATEIBCKON) TEMBI, TJI€ CIyIIAaTeNlb PACKPBIBAET CYTh UCCIEAYEeMON MpOOIeMbl, TPUBOAUT
pas3IuYHBIC TOUKHU 3PEHHS, a TAKKe COOCTBEHHBIC B3IIIA/I6I HA HEE.
YTo4yHEeHHE TeMaTHKH pedepaToB U BHICTYNAIOMINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTUKU MPOCKTA.
OOcyxkaeHre TOHATHSA TPOEKT, Lefiell W 3aJad ympaBieHHs] MPOEKTaMM; HTAloB MPOEKTa M UX
BbITIOJIHEHHE. V3yueHne CynIecTBYIONUX MEXKIYHAPOIHBIX U POCCUICKUX aCCOIMAIUI YIIPaBICHUS
npoeKkTaMu. MeXIyHapoIHbIC U HAI[MOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOCKTAMH.

Opranuzaiys ¥ IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydaronmmxcs B opMe ompoca.
3acnymumBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsATHe 3 K TeMe 2. Pa3paboTka KOHIENIMHM TPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETILIUH, TBOPUYECKOE MBIIIICHHUE.

OOcyxneHne KOHIETIUN TpoeKTa. VI3ydeHne OCHOBHBIX TpeOOBaHWN K KOHIICTIIINH.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranuzanust ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHUH 00ydJaromuxcsi B popme orpoca.
3aciymmBaHue pedepaTtoB 10 TEME 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktaueckoe 3aHsaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH yTPaBJICHUS
IPOEKTAaMH U IPOCKTHOM AEATEIBHOCTHIO.

OOcyxaeHne TEepMHUHA «IPOEKTHAS JEATENbHOCThY, BBIABICHHE 3aKOHOMEPHOCTEH B
YIPaBICHUHU MPOEKTOM. UTO Takoe >KM3HEHHBIH IUKJ HMpoeKTa: ero ¢a3sl U 3tamnbl. OCOOCHHOCTH
yIpaBJICHUS JKU3HEHHBIM IMKIOM MpoekTa. [lapameTpel M XapaKTepUCTUKU MPOEKTHBIX padoT.
Mopenu 1 cTpaTeruy yIpaBiIeHuUs IPOSKTaMHU.
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Opranm3anys 1 MpoBEACHUE TEKYIIETO KOHTPOJIS 3HaHWK oOydarmmxcs B Gpopme ompoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHIATHIO 5.

3.4.1.5 CemuHapcKoOe/MpakTHIECKOE 3aHATHE S5 K TeMe 4. buzHec-1ian mpoekTa.

OO6cyxaeHue MoHATH OU3Hec-1JIaH mpoekTa. [Iporeccsl U ypOBHU MIIaHUPOBAHUS MPOEKTA.
B3aumocBs3bp  (yHKIOMI ymopaBiaeHHS MPOEKTOM M Ou3Hec-iaHa. [IporeccHbIt moaxon K
yOpaBleHUIo0 MpoekToM. I[lpuHnunel 3QQexkTUBHOrO yIpaBieHHUS MPOEKTOM. bu3Hec-mIaH u
MOCJIEA0BATEIbHOCTD 3TANIOB YIIPABJICHUS IPOCKTOM.

Opranu3zaiys ¥ NpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOyyatomuxcs B ¢popmMe ompoca.
3aciymmBanue pedepaTtoB MO TeMe 3aHITHS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYHAIONIUX K
3aHATHUIO 0.

3.4.1.6 CemuHapckoe/npakTuueckoe 3aHsaTue 6 k reme 5. OpraHusanus NpoeKTa.

OOcyxaeHue MOHATUS OpraHu3alus MpoekTa. [IpoeKTHBIM aHalIu3: CTPYKTypa U COCTaB.
Kpurepun ouenku um orbopa mpoekra. Paszpaborka muccum, neneil u 3amad npoekra. [IpaBuia
IIOCTpOEHH AepeBa 1enel. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUH oOydarommxcs B popme ornpoca.
3acnymnBanue pedeparoB MO TEME 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYNAIOMIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/npakTuieckoe 3aHstue 7 k teme 6. Komanna npoekra.

OcHOBHBIE TPUHIMIEI (HOPMUPOBAHHUS KOMaHIbl NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/Ibl. YTIpaBlIeHNE KOMMYHHUKALUAMU B KOMaH/IE.

Opranuzanust ¥ MpoBeACHNE TEKYIIEr0 KOHTPOJIsS 3HaHUH 00ydaromuxcs B popme orpoca.
3aciymmMBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpaktuyeckoe 3ausatue 8 k reme 7. TaiiM-MeHeKMEHT IPOeKTa.
OO6cyxIeHHe TTOHITHS TAUM-MEHEDKMEHT TPOCKTa KaK METO/1a yIpaBiIeHUs BpeMeHeM. J1iis
oOy4arorerocs — Kak TeXHHKa CaMOOpTraHHU3alliK U yIipaBieHus coooi. [InanupoBanue BpeMeHU U
9KOHOMHUS PECYPCOB B YIIPABICHUH IMPOCKTOM.
Opranu3zaiiys U NpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyyatomuxcs B ¢popmMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOYHEHHE TEMaTUKH pedepaToB U BBICTYIAIOMNX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ansatie 9 k teme 8. PazpaboTka U NpUHATHE yIPABICHYECKUX
peLeHui.

OOcyxJieHne yNpaBIICHYECKOTO0 pEIICHWs] Ha OCHOBE aHajau3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 MpPHUHATHS B YIpPaBIEHUH TMpOoeKToM. Touka O6e3yObiTouHocTH. OOCyXaeHHe
IUIAHUPOBAHMUS aCCOPTHMMEHTa M aHAJIM3a aCCOPTUMEHTHOM mosnTuku. [IpuHATHE pemieHuit 1o
1ieHooOpazoBanuio. OOCykIeHUe 3a/1a4 ONIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranu3anus ¥ NpoBeAeHNE TEKYIIEro KOHTPOJIs 3HaHUHM oOydaromuxcs B popme ornpoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 10.

3.4.1.10 Cemunapckoe/mpaktuaeckoe 3ausitue 10 k reme 9. Puck-MeHEeDKMEHT MPOEKTa.
OO6cyxneHrne pUCK-MEHEIKMEHTa TMPOEKTa KaK TMOCTOSHHOIO MpoIiecca, Ielb KOTOPOro
ONpeAeNuTs M MPeloTBPATUTh PUCKH JHMOO0 MHMHUMU3HPOBATH HX MOCJIENCTBUSA  AJIA
npoekTa. OOCyX/1eHNue HHBECTUITMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM WM TTOJIHOM IOTepH
WHBECTOPOM COOCTBEHHBIX BIIOXKeHHH. OOCYX)AeHNE HETUBEPCUPUITUPYEMBIX (CHCTEMHBIX ) PUCKOB:
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PBIHOYHBIN, PUCK WU3MEHEHHS TMPOIEHTHBIX CTAaBOK, BATIOTHBIN, WHOIAIMOHHBINA MMOTUTHYCCKUH.
OO6cyxnaenne auBepCcU(UIMPYEMbIX  (HECUCTEMHBIX) PHCKOB:  J€JIOBOT0, (DMHAHCOBOTO,
orepauoHHoro. O6CyXk/AeHHe METOAOB OLIEHKH MHBECTHIIMOHHBIX PHCKOB: HSKCIIEPTHOIO METOJaA,
METO/la aHa/Ix3a, METOoa aHAJIOT UM, METOja KOJIMYSCTBEHHOM OIICHKU.

Opranu3zaius U NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUI oOywatomuxcs B ¢popmMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB U BBICTYIMAIOMIUX K
3aHsaTHiO 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3austue 11 k reme 10. JKuzHeHHBIN ITUKIT TPOEKTA.

OO6cyxaeHne )KM3HEHHOTO IMKIa MpoekTa. JKU3HEeHHBIN MK IPOEKTa IIOMOTAEeT: YIYUIIUTh
KOMMYHHUKAITUI0O MEXIy KOMAaHIIONW M 3aKa3uMKaMHu; OBITb yBEPEHHBIM, YTO IEJb JIOCTHXKHMA C
MOMOIIBIO JOCTYIHBIX PECYPCOB; yMPaBIATh PUCKAMU U MHUHHUMH3UpPOBaTh uX. OOcyxneHnue ¢as
YKU3HEHHOTO IUKJIa MPOEKTa: HHUITHAIUS, TUTAHUPOBAHKE, UCTIOTHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Opranu3zaiiys ¥ NpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyyatomuxcs B ¢popmMe ompoca.
3aciymmBanue pedgepaTroB Mo TeMe 3aHITHS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYHAIONIUX K
3aHatuio 11.

3.4.1.12 Cemunapckoe/npaktuueckoe 3ansatie 12 k teme 11. 3aBepiienue npoekra.

OOcyxaeHue 3aBepIICHHs IPOEKTa Kak 3aKIIOUUTENIbHOIO JTala €ro JKU3HEHHOIo IMKIIA,
pe3yJabTaTOM KOTOPOro SBIISIETCSA HOJTBEPKJICHHUE u JIOKyMEHTaJIbHOE
o(opMIIeHHE 3aBEPIIEHUSI BCEX palOT MPOEKTa U OKOHYATENIbHOE pa3pelIeHHe BCEX CIOPHBIX
BONPOCOB MEX]ly 3aMHTEPECOBAHHBIMH CTOpPOHAMHM IMpoekTa. OOCyXJIeHHEe CLIEHapUeB 3aKpbITHS
IIPOEKTa:

— ©CTECTBEHHOE 3aBeplLICHHE MPOEKTa (MPOUCXOAMT, KOI/la MPOEKT JOCTUTaeT CBOMX KOHEYHBIX
TeNIei M 3aKpPBIBACTCS] €CTECTBEHHBIM 00Pa30M B CPOK);

— HEEeCTeCTBEHHOE  3aBepllieHHe  MpoekTa  (IPOMCXOJUT,  KOI/la  MPOEKT  JOCTHUraer
IPEXIEBPEMEHHOTO 3aBEPIICHIS IO PA3JIMYHBIM ITPUYMHAM: (PUHAHCOBBIM; H3MEHEHHUSIM PIHOUYHON
CUTYyalMH; TpOCcUYETaM MpH IUTAHUPOBAHUM U B XOJ1€ peasln3alliy IPOEeKTa; BOSHUKHOBEHUS yCIIOBHH,
KOTOPBIE JEJIAI0T pealIn3aluIo MPOEKTa JIsl HHBECTOpa OECIoNe3HOM).

OO6cyxaeHue anropuTMma 3aBeplieHHs npoekTa. OOcykIeHHe H3MEpEeHHsI OLEHKH COLMAIbHOM
3HAYUMOCTH IIPOEKTA.

3aciymmMBaHue pedepaToB 10 TEMe 3aHATHs. Y TOUHEHHE TEMAaTUKU pedepaToB M BBICTYMAIOUINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpakTaueckoe 3ansitie 13 k teme 12. MapKeTHHT IPOEKTa.

OOcyx/ieHre BHEIIHEr0 W BHYTPEHHETO MapKETHHIa IpoekTa. PaccMOTpMM MapKeTHHT B
JIBYX aCIEKTax: COAep KaHuEe MapKETHHTa MPOEKTa U peain3aliisl MapKeTUHTa Ha Pa3InYHbIX dTarax
ero >KM3HEHHOro nukia. OOCyXKIeHHE IIeCTH COCTaBIAIONIMX MapKETHHTa: MapKETHHTOBBIC
UCCIICIOBaHMS; pa3paboTKa CTpaTerdd MapKeTWHTa; (OpMHUpPOBaHUE KOHLEMIMH MapKETHHIa;
nporpaMMma MapKeTHHTa NPOEKTa; OI0/DKET MapKETHHIa IMPOEKTa; peaan3anus MEPONpPUSTHH MO
MAapKCTHUHTY IMPOCKTA. MO,Z[GJIB JKU3HCHHOI'O0 IHUKJIA IMPOAYKIHMU KAaK OAWH H3 BAXXKHBIX 3JICMCHTOB
KOHILIETIIINY TTPOCKTA.

3aciymmBanue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ausitie 14. O030pHOE MPAKTUYECKOE 3aHITHE.
O030pHOE MPAKTHUYECKOE 3aHATHE: MPOEKT KakK 00beKT ympaieHus.OpraHnuzanus u
IpOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUI 00y4daronmxcs B popme onpoca.

3.4.2 JIaGopaTopHBbIE 3aHITHS
(YKa3bIBaroTCs TEMBI 3aHSATUH C ITepeuHeM JJab0paTOPHBIX padoT)
JlaBopatopHble 3aHATHS HE IIAHUPYIOTCS.
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3.5 Tematuka KypcoBbIX NPOEKTOB (KYPCOBBIX padoT)
KypcoBsie mpoekThI (KypcoBbie pabOThI) HE TIAHUPYIOTCS.

4 VYyeOHo-MeTOaMYecKOe M HH(POPMaLHOHHOE 00ecIeyeHue

4.1 HopmaTuBHbie 10KyMeHTHI 1 'OCTbI
HopmatusHubie nokymMeHTsl U1 ['OCTBI pyu U3y4eHUH JUCHUILUIMHBI HE UCTIOb3YIOTCS.
OOyuaromecs Mpu U3YYCHUU AUCHUILTUHBI IPU HEOOXOIUMOCTH MOTYT BOCIOJIB30BAThCS
OTpacjieBbIMA HOPMATHUBHBIMU ToOKyMeHTaMu 1 ['OCTamu.

4.2 OcHOBHasl JIUTEPATypa
1. Bepsyx, 3. YnpaBieHue mpoeKTaMu: YCKOPEHHBIN Kypc 1o mporpamme MBA / D. Bepsyx.
- M.: lnanektuka, 2019. - 480 c.
2. bamamos, A.W. YnpasiaeHue npoektaMu: YUYEOHHK M MPAKTUKYM IS aKaJeMHUYECKOTO
OakamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u np.- Jlro6epusr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YmpaBnenue mnpoekTamu: YYeOHMK M TPAKTHKyM IS aKaJeMHYECKOTO
6axanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlomoJiHUTEIbLHAS JIUTEPATypa

1. busnec. [loanas sauukinonenus. — M.: Okemo, 2012.

2. buznec-suuuknonenus / [lox pen. P. I'ono. — M.: JlammkoB u Ko, 2012.

3. Maubrit 6usHec: yaeoHoe mocodue / mox pea. B.A. lNoppunkens. — M.: KHOPYC, 2009.

4. IlpeanpunumatensctBo: yueOHuK / mox pen. B.S. Topdunkens, I'.b. I[lonska, B.A.
[lBanpapa. — 4-e uzn.; nepepad. u gon. — M.: KOHUTU-JTAHA, 2007.

5. IlpennpunumMarenscTBo: yueOuuk / noa pea. B.S.I'oppunkens, I'.b.Ilonska . — 5-e uzn.;
nepepad. u gon. — M.: KOHUTU-JTAHA, 2009.

6. Hototon, P. Ynpasnenue npoekramu ot A 10 5/ P. Hetoton. - M.: Anbnuna [TaGnumep,
2018.-180c.

7. Opunnansueiii caiit dexepanbHON Cily>k0bl TocygapcTBeHHOH cratuctuku (Poccrar)
http://www.gks.ru

8. PocOusneckoncanTusr http:// www.rbk.ru

9. MuHHUCTEpPCTBO NMPUPOAHBIX pecypcoB U 3kosnoruu Pd. http:// www.mnr.gov.ru

10. UuctutyT nemorpaduueckux uccieaoBanui http:// www.demographia.ru

11. T'ocynapcrBeHHOE yIpaBJICHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl 1 NPOrHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agAMUHUCTPATUBHO-YIIPABICHYECKUN TOPTAIL.

14. www.akeu.ru — accoruanusi KOHCYJIbTaHTOB 110 3KOHOMHUKE U YTIPaBJICHHUIO.

4.4 JneKTpOHHBbIE 00pa3oBaTebHbIE PECyPChI

1. ITnardpopma nudposoro odbpazoanuss Mocnoautexa - https://Ims.mospolytech.ru/

2. Jlnunbiii KabuneT obyuatonierocs (moptdosnno) (BXoa B JUUHBIA KaOMHET pa3MelleH Ha
ounmanbHOM caiiTe YHHMBEPCTUTETa W BKIIOYAeT B ceOs MOpT(OIMO CTYIeHTa, SJIEKTPOHHBIC
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIEYNBACT:

- ukcanmo xo/1a 00pa30BaTENIBHOTO MPOIIECca, PE3yJIbTATOB MPOMEKYTOYHON aTTECTAIlMU U

pPE3yIbTaTOB OCBOSHUS 00Pa30BATEIBHBIX MPOTPaAMM 00YUAIOIITIMICS,
- (hopMUPOBaHKE IEKTPOHHOTO MOPTHOIHNO 00YIAIOIIETOCS, B TOM YHCIIE C COXpaHEeHUE paboT
00yyJaromerocs, pereH3uii 1 OIeHOK Ha 3TU PadOTHI;

3. Joctyn k nH(MOPMAIMOHHO-TEIEKOMMYHHUKAITMOHHOM ceTh «HTepHeT»
4. DneKkTpoHHblE OWOJIMOTEKH, BKIIOYAIOIINME 3JIEKTPOHHBIE KAaTaJIOTH, MOJHOTEKCTOBBIE
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JOKYMEHTBI U 00ecleunBalonife J0CTyl K yueOHO-METOUUYECKUM MaTepraiaM

5. Cucrema « AHTHIIIaruaty - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obGecneunBaeT WH(POpPMAIMOHHOE, JOKYMEHTAJIBHOE
aBTOMATHU3MPOBAHHOE COMPOBOKICHIE 00pa30BaTEILHOIO IpoLecca.

4.5 JIuieH3M0HHOE ¥ CBOOOHO PACIPOCTPaHsieMoe MPOrpaMMHOe

odecneueHue
1. IIporpammer maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe NpodecCHOHAJIbHbIE 0a3bl JMaHHBIX W HH(OPMALMOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. CIIC  «Koncynprantllmtoc:  Hekommepueckass  mHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nara oOpamenus: 16.02.2023). — Pexxum noctymna: cBOOOIHBIN.

5 MarepuajbHO-TeXHHYECKOe o0ecnevyeHmne

1. Aymuropus asst mpoBeIeHHsSI MPAKTHYECKUX 3aHATHHA.

2. VMHTepakTHBHAS JOCKA.

3. KomneroTepHslii kKacc ¢ BbIxoaoM B HTepHET.

4. Aynutopus Ui TPYNIIOBBIX U WHAWBUIYAIbHBIX KOHCYJbTAIMM, TEKYLIETO KOHTPOJIS U
IPOMEXXYTOYHON aTTeCTaIUH.

5. Ayaurtopus sl CAaMOCTOSTENbHOM paboThI.

6. bubnnoTeka, YNTANLHEIN 3aJl.

6 MeToanueckne peKOMEHIANNH

6.1 Meroanueckne peKOMEHIANUM IS NPenoJaBaTessi M0 OPraHU3aluM
o0yueHust

Jannbplii paszmen HacTosmed pabodeil mporpaMMbl TpeIHa3HAYeH [UIsi HAYHMHAIOIINX
npernoaaBaTesiell U CrelrualicTOB-IIPAKTUKOB, HE UMEIOIIHNX OIbITa MPENo1aBaTeIbCKOM paboThlI.

JucturmiuHa « Y IpaBieHHE MPOSKTaMIy SIBISIETCS TucuuIuinHoi yactu PYII, popmupyemoi
y4aCTHUKaMH 00pa3oBaTeNbHBIX OTHOImIeHHH Onoka bl«Quctumomaer  (Momynu)» - bl.1
«O0s3aTenpHas yacTb» M 00ECHeuMBaeT HadalbHBIM 3Tanm (HOpMUPOBAHHE KOMIIETEHTHOCTH IO
HanpaBjieHUut0 ToAroToBku 23.03.03 «OkcrmyaTanusi TPaHCIOPTHO-TEXHOJOTMYECKUX MAIluH U
KOMILJIEKCOB» TPOQHIb MOATOTOBKU «JIOTMCTHKA, WHXXKMHUPUHT M SKCIUTyaTalus TPaHCHOPTHBIX
CHUCTEM).

OCHOBHOE BHUMaHHE B IIPOLIECCE OCBOCHMSI TEM Kypca MPENOoJaBaTeNI0 CIEAYyeT YAENATh
BOIpocaM (pOpMHUPOBAHUS TOHUMAaHUSI HOPMBI IIPOEKTHOM 1€ATEIHHOCTH.

[Ipu u3yyeHnH JUCUUIUIMHBI HEO0XO0AUMO 00ECTIeYUTh MOHUMAHHUE CTYJCHTAaMH CYIIIHOCTH
IIPOEKTHOM JEATEIbHOCTH U IPAKTUYECKOE OCBOCHHE METOA0JIOTUH PA3BUTHSI HNHHOBALIMOHHOMN UJIEH
JI0 YPOBHS MaciiTabupyemoro ousHeca.

Teopernueckoe M3y4eHHME OCHOBHBIX BOIPOCOB  Ppa3leiioB JHUCLHMIUIMHBI  JIOJKHO
3aKpEIUIATHCS AKTUBHOU NMPAKTHUECKON pabOTOMN B paMKaX AUCHUILTUHBI « Y IpaBJIEHUE IPOCKTAMI.

Jig  akTUBU3aUMK y4eOHOro Tpolecca NpU U3YYEHUM AUCHUIUIMHBL A()(PEeKTUBHO
NpUMEHEHHE TEKYIEro KOHTPOJIs 3HaHUH oOydaronuxcsi B popMe ompoca, a Takke 3acaylIiBaHue
pedeparoB o Teme 3aHATHS.

B ycrnoBusX  KOHCTpyHpOBaHUS  OOpa3oBaTeNbHBIX  CHCTEM  Ha  MPHUHIUIAX
KOMIIETEHTHOCTHOT'O I0/AX0/la IMPOU30IUIO KOHILENTYyaJlbHOE H3MEHEHHE pOJIM IMpernojaBaTelis,
KOTOPBIA HapsAy C TPAAUIMOHHOW POJIbI0 HOCHUTENS 3HAHUS BBIMONHSAET (DYHKIHIO OpPraHHU3aTopa
HAy4YHO-IOMCKOBOH pabOThl CTyJIEHTa, KOHCYJbTaHTa B Mpolenypax BblOOpa, 00pabOTKH u
UHTepIpeTanud WHPOpMAIUU, HEOOXOTUMOW i MPAKTHUECKOro MACWCTBUS U JajbHEHIIero
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Pa3BUTHA, YTO JOJDKHO OOS3aTENIbHO YUUTHIBATHCS MPU MPOBEICHUM MPAKTHUUECKUX 3aHATUH IO
JUCLUILINHE «YIIPaBIECHNUE IPOEKTAMMUY.

[TonpoOHoe copepxaHHe OTAEIBHBIX Pa3/lEiIOB IUCHUIUIMHBI «YTpaBlIEHUE MPOEKTAMU)
paccMatpuBaetcs B 11.3.3 paboueil mporpamMmel.

Temaruka npakTHUECKUX 3aHATUHN IO pa3jenaM AUCUUIUIMHBI U BUJIaM 3aHITHHA OTpa’keHa B
1.3.4 paboueii mporpammsl. [IpoBeeHre MPaKTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- H3YyYeHHE CIEeHUANTU3UPOBAHHON JIUTEPATYPhl U MOIMYJISIPHBIX NEPUOAUYECKUX U3AAHUM;

- CIICIMATTM3UPOBAHHBIX HHPOPMALIMOHHBIX CAUTOB;

- opMupoBaHue HAyYHO-0O0OCHOBAaHHOTO MTOHUMAHUS OCOOCHHOCTEH YIPABJICHHS MPOEKTOM
COBPEMEHHBIX 00YYaroIuXCs;

- TOCTAHOBKY IIeJIeH, ONpeAeNieHHe 3a/]ay, IJIaHUPOBAHUE OXKHUAAEMOTO pe3yibTaTra Ipu
3aBEPLICHUM [IPOEKTA;

- MApKETUHTA MPOEKTA.

B 1n.3.3 ykazaHo TemaTuueckoe coJep)kaHuMe JaucuuIuinHbl. B m.3.4  yka3aHa
CEMUHAPCKUX/TIPAKTHYECKUX U JTA0OpaTOpHBIX 3aHATHH. [lepeueHbh OCHOBHOW WM JOMOJHUTEIHHOM
JUTEpaTypbl U HOBOCTHBIX HH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ IMpENoJaBaHUs
JTUCIUIIIMHBL «YTIpaBJIICHHE TPOSKTaMW», TPUBEACH B 1.4 HACTOsAIIEH padouyeld MpoTrpaMMbl.
[IpenogaBaTento cienyeT OPUEHTHUPOBATH CTYACHTOB Ha WCIOJIBb30BaHHWE NPU TOJTOTOBKE K
CEMHHAPCKUM/TIPAKTHYECKUM 3aHATHSM 10 TUCIUILTMHE COBPEMEHHOM HAyYHOU JINTEPaTyPHI.

@OHIBI OLIEHOYHBIX CPEICTB A TEKYIIEro KOHTPOJS W MPOMEXKYTOYHOW aTTecTaluu
oOyuarolerocss MpUBeAEHbI B 1.7 paboueld MporpaMMbl C y4€TOM KOMIETEHTHOCTHOIO MOJIX0J1a B
npouecce peannzauuu OI1.

Onenka (opMm TeKylero KOHTPOJS W IMPOMEXYTOUHOM aTTECTAllUK IpeayCcMaTpUBAcT
MOJIMOTOBKY K 3a4€Ty MO MPEAI0KEHHBIM B I1.7.3 BOIpocaM.

6.2 MeToanueckue yKazaHus JJIs 00y4alOIIMXCS M0 OCBOCHUIO M CIUTIIHHbI

[lonmyuenune yriayONeHHBIX 3HAHUM NO JUCIHMIUIMHE JIOCTUTAETCS 3a CYeT AaKTHUBHOMN
CaMOCTOSATENIFHON paboThl 00ydaromuxcs. Beiiensemble 4achl 11e1eco00pa3HO WCIONb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOM M HAy4HOU JTUTEepaTypoil mo mpodiemMaM JUCHUIUIMHBI, aHAJIM3a Hay4YHBIX
KOHIICIINN.

B paMkax AUCIUIUTMHBI TPEAYCMOTPEHBI pa3IuyHble (POPMbI KOHTPOJIS YPOBHS JOCTHXKEHUS
00yJaroIIMMUCS 3asBICHHBIX HHIUKATOPOB OCBOCHHUS KOMIIETCHIINH.

@opMbI TEKyIIEro KOHTPOJII — AaKTHUBHOCTh paOOThl Ha MPAKTHUECKUX 3aHATHSX,
TECTUPOBAHUE.

®opmoli TPOMEKYTOUHOTO KOHTPOJISA IO AWUCIMIUIMHE SIBISICTCS 3a4eT B XOAE KOTOPOTO
OLICHUBACTCA YPOBEHb JOCTIDKCHHS OOYYAIOUIMMHUCS 3aABJICHHBIX WHIMKAaTOPOB OCBOCHHS
KOMIIETEHIIU .

6.2.1 Meronnueckue yka3zaHus 10 OCBOCHUIO JUCLIUTLINHBI.

CeMHMHApCKUE/IPAKTUYECKUE 3aHATUS TPOBOAATCS B COOTBETCTBHH C  COJEPKAHUEM
HacTosmel padoueil mporpamMmel B oduaiin ¢dopmare. [locerenne ceMHUHAPCKUX/TIPAKTUYECKUX
3aHATHH SIBISETCS 00S3aTEIBHBIM.

[IpoBeneHne CEeMUHAPCKUX/TIPAKTHUECKUX 3aHATHM MO JUCHUIUIMHE «YTIpaBJICHUE
HPOEKTaMM» OCYIIECTBISIETCS B CICAYIOIUX (hOopMax:

—  OIpOC MO MaTepHuagaM, paCCMOTPEHHBIM Ha JIEKIHMIX U H3YYCHHBIM CAMOCTOSITEIBHO IO
PEKOMEHI0BaHHOM JINTEPATYPE;

—  aHauM3 U 00CY)KJCHUE BOIIPOCOB MO TEME 3aHATHS;

— TpencTtaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE IT0 TeMe pedepaTa/scce U OTBETHI HA BOIPOCHI.

AKTHBHOE y4acTHe B CEMHUHAPCKUX/TIPAKTUUCCKUX 3aHATHUSX SBIISICTCS 0053aTEIbHBIM.

HOI[FOTOBKa K TPaKTHYCCKUM 3aHATUAM 00s3aTENIbHO BKIIIOYAaeT B CceOs HU3YUYCHUC
KOHCIIEKTOB JICKIIMOHHOTO MaTepHala M PEKOMEHIOBAHHOM JIUTEpPaTyphl sl aJeKBaTHOTO
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IIOHUMAaHHs YCIIOBUS H croco0a BBITTOJHEHUS 3azxaHm71, 3allJTAaHUPOBAHHEIX IIPEIIOAaBaTCJICM Ha
KOHKPCTHOC IMPAKTUYCCKOC 3aHATHUC.

6.2.2 Meroanueckue yka3zaHus K BHEAYyIUTOPHOU CaMOCTOSITeNIbHOM paboTe.

CamocrosTenbHas paboTa SBISETCS OCHOBHBIM BUIOM PaGOThI IO OCBOEHHIO TEOPETHUECKHX
MaTepHalioB Kypca U MPUOOPETEHHIO TPYJOBBIX HaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHBIX
YUEOHBIX 3aHATHHA. TEOPETHMUECKOro MarepHuaja U MpUoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
[enb caMOCTOATENBHOM PaOOTHI — MPAKTHYECKOE YCBOCHHUE 00YYAIOIUMUCS KOMIETECHITUH.

CamocrositensHas paboTa 00yJaronierocs HaJl yCBOCHHEM Y4eOHOro MaTepuaia o ydeoHou
JUCLUIUIMHE MOXET BBINOJHATECA B OMOIMOTeKe YHHBEpcHTETa, Y4eOHBIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takxke B JoMalmlHuX yciuoBusx. CoxepkaHMe M KOJIHMYECTBO
CaMOCTOSTENIbHOW pPaboThl OOydyaromerocsi omnpeaensercs y4yeOHOW NporpaMMoOil IHCHUIUIMHBL,
METOAMYECKMMH MaTepralaMH, IPaKTUYECKUMU 3aJaHUSAMU U yKa3aHUSIMU IIPEnoiaBaTels.

W3yuyeHne OCHOBHOW W JONOJHUTEIbHOW JUTEPATYpPbI MO AMCLMILIMHE MPOBOAMUTCA Ha
peryJiipHON OCHOBE B pa3pe3e KaKJOW TeMbl JJI MOArOTOBKHM K MPOMEXKYTOYHON aTTECTallMU IO
JUCHUIUINHE «YIIpaBieHue npoekramm». CIHCOK OCHOBHOM M JONOJHMUTEIBHOW JIMTEPATYyphl IO
JTUCIUTIIIMHE TIPUBECH B 1.4 HACTOSIIEH pabovei mporpaMMel.

IHonroToBka K MpakTUYeCKOMY 3aHATHIO. [IpakTudeckue 3aHATHS MO3BOJSAIOT pa3BUBATh Y
0o0yyaromerocss TBOPYECKOE TEOPETHUYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTEIbHO M3ydaThb
JUTEPATyPy, AHATU3UPOBATH MPAKTHKY; Y4aT YeTKO (POPMYyIHUpOBaTh MBICIb, BECTU JUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOYUTEJIHO BaXKHOE 3HAUYEHHUE B PA3BUTUU CAMOCTOSTEILHOTO MBILIICHHS.

[lonroToBka K MpaKTHYECKOMY 3aHATHIO BKJIIOYaeT JBa dTama. Ha mepBoM »rame
00yyaroImuics IAaHUPYET CBOKO CAMOCTOSTENIbHYIO PadoTy, KOTOpasi BKIIOUAET: YSICHEHHUE 3aJJaHUs
Ha CaMOCTOSITEIbHYIO paboTy; moJ00p OCHOBHOM M JONOJHHUTEIBHON JTUTEpPaATyphbl; COCTABICHHE
iaHa paboTbl, B KOTOPOM OIPEIENAIOTCS OCHOBHBIE ITYHKTHI MPEICTOALIEH IOArOTOBKH.
CocrapneHue iaHa JUCHUIUTMHUAPYET U TOBBIIIAET OPraHU30BaHHOCTH B padorTe.

Bropoii aTan BK/IOYaeT HEMOCPEICTBEHHYIO IOJrOTOBKY K 3aHATHUIO, KOTOpAask HAUMHAETCA C
U3y4YeHHUs] OCHOBHOHM M JOMOJHHUTENBbHOH nuTepaTypsl. Oco00e BHUMaHHE MPH 3TOM HEOOXOIUMO
0o0paTuTh Ha COJEpKAHWE OCHOBHBIX IOJOXKEHUH U BBIBOJOB, OOBSCHEHME SIBICHUH M (aKTOB,
YSICHEHHE TPAKTUYECKOTO IPUIIOKEHUS PACCMATPUBAEMBIX TEOPETHUECKHX BompocoB. J[lanee
CJIeZlyeT MOATOTOBUTH TE3UCHI IS BBICTYIUIEHHH 10 BCEM y4YeOHBIM BOIPOCAM, BBIHOCHUMBIM Ha
NPaKTUYECKOE 3aHATHE WJIM M0 TeMe pedepaTa, BHIHECEHHOW Ha 3aHATHE, MPOAyMaTh MPUMEPHI C
EeNTbI0 00ECTICYCHHS TECHOM CBS3H M3y4aeMOW TEMBI C PEabHOM KU3HBIO.

I'0TOBSACH K BBICTYIUIEHHUIO B paMKax MPaKTHYECKOTO 3aHATHUS, TP HEOOXOJUMOCTH CIEIyeT
00paTUThCA 3a MOMOIIBIO K IIPENOJaBaTEINIO.

Metoanyeckue ykazaHusl 10 MOATOTOBKE K MPOMEXYTOYHOH aTTecTaluu

[IpomesxyTodHas aTTecTalus Mo AUCIHUILTHHE « Y IPaBJICHHUE MPOSKTaMI» MPOXOINT B (hopme
3ayeta. [IpuMepHbIil epedyeHb BOMPOCOB K 3a4eTy MO AMCLUIUIMHE «YIPaBICHHE NMPOEKTaMU» U
KPUTEPUU OLICHKH OTBETA 00YYaIOLIErocs AJisl LIeJI€H OLIEHKH TOCTHKEHNUS 3asiBJICHHBIX MH/IUKATOPOB
c(OpMHPOBAHHOCTH KOMIIETeHIIMU TpuBeaeHbl B coctaBe @POC no AucuuIuIMHE B 1.7 HacTOALIEeH
paboyeil mporpaMmsl.

OOyuaronuiics Jomyckaercss K IPOMEXYTOYHOH aTrTecTalM MO AMCLUUIUIMHE BHE
3aBUCHUMOCTH OT PE3yJIbTaTOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3alud JAUCIHUILIMHBI ISl WHBAJIWJIOB W JIMI[ C

OTpaHUYCHHBIMH BO3MOKHOCTAMU 300POBbA

OO0yueHne no AUCHUILTUHE «YIpaBIeHNE MPOEKTaMW» UHBAJIWJOB U JIUI[ C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMU 3/10pOBbs (1anee OB3) ocyiecTBaseTcs MpenojaBaTesieM ¢ y4eTOM 0COOEHHOCTEH
NCUXO(U3NYECKOTO PA3BUTHUS, MHAMBHUIYAIbHBIX BO3MOXHOCTEH W COCTOSIHUS 3/10pPOBbS TaKHX
00ydJaromuxcs.
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JInsi CTyACHTOB C HapyIICHUSAMHU OIMOpHO-ABUTaTeNbHOU ¢GyHKmMu U ¢ OB3 mo ciyxy
MPeyCMAaTPUBAETCS COMPOBOXKICHUE JEKIUH W TMPAKTUYCCKUX 3aHATHH MYyJIbTHUMEIUHHBIMU
CpEelICTBaMU, pa3/IaTOYHBIM MaTEPHATIOM.

Jns crygentoB ¢ OB3 no 3peHuio npeaycmMaTpuBaeTcsl IPUMEHEHHE TEXHUYECKUX CPEICTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHUs, a TakkKe TMPeayCMOTpeHa BO3MOXKHOCTh Ppa3pabdOTKH
ayAMOMaTepuasoB.

[To nucuumnianHe «YnpapieHue IpOeKTaMmu» 00yueHUue NHBAINUIOB U JIUL C OTPaHUYEHHBIMU
BO3MOKHOCTSIMU 3JI0POBbSI MOJKET OCYILECTBIIATHCS KaK B ayJUTOPUM, TaK U C UCIOJIH30BAHHUEM
AJICKTPOHHOW  WMH(OPMAIMOHHO-00pa30BaTEIbHOM  cpefbl, 00pa3oBaTEeNBLHOTO TopTaja |
AIEKTPOHHOU IMOYTHI.

7 DOoHI OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yJIbTaTOB 00y4eHH S

Kox n HaumeHnoBanue NHaukaTopsl J0CTHXKEHUS MeToabl KOHTPOJISA U
KOMIIeTeHIHii KOMIIeTEeHIIUH OLlEHUBAHNS

YK-2 Cnocoben NYK-2.1. ®opmynupyet

ONpENENATh KPYT 3a7a4 | COBOKYIHOCTH 33J1a4 B paMKax

B paMKax ITOCTaBJIEHHOM LIeJIN MTPOEKTA,

MOCTABJICHHOMW eI U | PeIlIEHNE KOTOPHIX 00eCIeYnBacT ee

BBIOMPATH IIOCTIOKEHUE

ontumainbsHble ciocodsl | UYK-2.2. Onpenenser cBsi3u MeX1y

WX PELIEHUs, UCXOId U3 | MOCTaBICHHBIMU 3a/la4aMH, [IpomexxyTouHas aTTecTarus:

JEUCTBYIOIIUX OCHOBHBIMHM KOMIIOHEHTAMH MPOEKTA | 3a4eT

IIPaBOBBIX HOPM, 1 0’)KMJIA€MBIMH PE3yJIbTaTaMU €ro

UMEIOLIUXCS PECYpPCOB | peanuszanuu Texymui KOHTPOIIb:

Y OTpaHUYCHUHN NYK-2.3. BeiOupaer onTumManbHble | - ONPOC HA CEMHUHAPCKUX/
CHIOCOOBI TUIAHUPOBAHUS, MPaKTUYECKHUX 3aHITHUSAX;
pacrpeiesieHust 30H - pedepart/acce.
OTBETCTBEHHOCTH, PELLICHU 3aa4,
aHaJIn3a pe3yJIbTaTOB C YUETOM
JEHCTBYIOIIKUX IPABOBBIX HOPM,

HMMEIOLIUXCA YCIIOBHI, pECYpPCOB U
OTPaHUYECHUH, BO3MOKHOCTEN
MCIOJIb30BaHUs

7.2 llkajsa u KpUTEPHUHU OLIEHUBAHUS PE3YJIbTATOB 00y4YeHUS

7.2.1 Kpurepuu olleHKH O0TBETA HA 3a4eTe
(popmupoBanue komnerenun YK-2, uanukaropst UYK-2.1, UYK-2.2, UVK-2.3)
[TpomexyTouHas arTecTanus oOydaromuxcs B GopMe 3adeTa MPOBOAMUTCS MO Pe3ybTaTaM
BBINOJIHEHHSI BCEX BUJIOB yUeOHOH paboThl, MPEAyCMOTPEHHBIX YUEOHBIMHU IJITAHAMH 110 JUCLIUIUIMHE
«YTpaBiieHHE IPOEKTAMI», IPH 3TOM YUHUTBIBAIOTCS PE3YIbTAThl TEKYIET0 KOHTPOJIS YCIIEBAEMOCTH
B TedeHue cemectpa. OLEHKa CTENEHH AOCTHKEHHS O0YYarollMMUCS IUIAHUPYEMbIX pe3yJIbTaTOB
00y4eHUs 10 JUCIUIIMHE IPOBOJUTCS MPENOIaBaTeNIeM, BEAYIIUM 3aHATHS IO TUCIUIUINHE.
ITo uToram npoMexyTOYHOM aTTeCTAlMM MO JUCIMIIIIMHE BBICTABIIACTCS OLIEHKA «3a4TEHO»
WIIN «HE3aYTECHO».
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Ixana oneHUBaHUA Onucanne

BoinonHeHs!l Bce BUAbI YU4eOHON pabOThl, IPEeayCMOTPEHHbIE yUeOHBIM
wiaHoM. O0yyaroluiics cnocoO6eH CHO0Ib30BaTh METOAMUYECKUE IIPUEMbI
TEXHUKO-)KOHOMUYECKOTO  OOOCHOBaHUS  IPOEKTHBIX  PEIICHUN;
OCYILECTBIIATh (MHAHCOBO-?KOHOMHUYECKOE IUTaHUPOBaHUE
MH)KEHEPHOTO IIPOEKTA; COCTABJIATh TEXHUUECKOE 3a/1aHNE Ha pa3paboTKy
3auTeHO TPAHCIIOPTHOM CHUCTEMBI C TOYKH 3PEHHS TEXHUKO-DKOHOMUYECKUX
MIOKA3aTENEH.

[Ipuy 3TOM MOryT OBITH [JOIYIIEHBl HECYIIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPyJHEHUS NPU AHATUTHUYECKUX OMNEpaLUiX, MEepeHoce
3HaHUI U yMEHUI Ha HOBbIE, HECTAHAAPTHbIE CUTYALUH.

Komnerenmun chopmMupoBaHsbl.

He BeimomHen oauH wiau  Oonee  BUIOB  yuyeOHOW  paboOTHI,
MPEeNyCMOTPEHHBIX y4eOHBIM IUIAHOM. OO0yuaromwmiics HE
JIEMOHCTPUPYET TEOPETUYCCKUE 3HAHMS, HE CIOCOOCH HCIOJIb30BaTh
METOJUYECKHE  TMPUEMBl  TEXHHKO-D)KOHOMHUYECKOTO  OOOCHOBAHUS
NPOSKTHBIX  pEIICHHWH; HE yMEeT OCYIIeCTBIATh  (DMHAHCOBO-
9KOHOMHYECKOE IUIAHMPOBAHUE WH)KEHEPHOTO IMPOEKTAa; HE CIIOCOOCH
COCTaBIISITh TEXHHYECKOE 3aJaHUEe Ha pPa3pabOTKy TPaHCHIOPTHON
CHUCTEMBI C TOYKH 3PCHUS TEXHHKO-DKOHOMHYECKHX TOKa3areneld M He
croco0eH OBICTPO pearupoBaTh HA YTOUHSIONINE BOMPOCHI, UCIIBITHIBAET
3HAYUTEJbHBIC 3aTPYTHCHHS MIPH ONICPUPOBAHUH 3HAHUSMHU M YMEHHUSIMU
IIPH WX TIEPEHOCE HA HOBBIC CUTYAITHH.

Kommnerenmuu He chopMUpOBaHBI.

He3zaureno

7.2.2. Kputepum oueHKH padoThl 00y4aonerocsi Ha NPAKTHYeCKUX 3aHATHAX
(bopmupoBanue komnetreHuu YK-2, uanukatopet UYK-2.1, UYK-2.2, UYK-2.3)

« 5» (OTIMYHO): CTYyJISHT aKTUBHO Y4YacTBOBAI B OOCYXICHHH TEMBI IMPAKTHUYECKOTO
3a1aHusl, IPEAYCMOTPEHHON TUIAHOM NMPAKTUYECKUX 3aHATHH; UCIIOIB30BaT METOANIECKUE TIPHEMBI
TEXHHKO-DKOHOMHYECKOTO  OOOCHOBAaHHMS TPOEKTHBIX peIleHWH; TNpHMEHsT  (QuHAHCOBO-
SKOHOMHYECKOE IUIAHUPOBAHHWE HWHXEHEPHOTO IIPOEKTa; COCTAaBIUT TEXHHUYECKOE 3aJaHue Ha
pa3pabOTKy TPAaHCIOPTHOH CHUCTEMBI C TOYKM 3PEHHS TEXHHKO-DKOHOMHYECKHX ITOKa3aTelsei.
OOyuaromuiics 4eTko 1 6e3 omrOOK OTBETHII Ha BCE KOHTPOJIBHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPaKTHYECKHUX 3aHATHAX; MIPEACTaBII pedepar 1 BEICTYIIIII C COOOIIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (XopomIo): CTYyJEHT Y4YacTBOBaJ B OOCYXJIEHHU TEMBbl NPAKTHUECKOIO 3aJaHMs,
NPETyCMOTPEHHON IUIAHOM MPAaKTHYECKUX 3aHATHH; OOYyYaromMicsi C KOPPEKTUPYIOIIUMH
3aMCYaHUSAMHA TMPENoAgaBaTCiisi HMCIIOJb30BaJl MCTOAWMYCCKUC IMPUCMBI TCXHUKO-DKOHOMHWYCCKOI'O
00OCHOBaHMS TPOEKTHBIX PEUICHUH; MPUMEHST (PUHAHCOBO-SKOHOMHYECKOE IUIAHHPOBAHHE
VHXEHEPHOT'0 MPOEKTa; COCTABIISIT TEXHUIECKOE 3aJaHNe Ha pa3pabOTKy TPAHCIIOPTHOW CHCTEMBI C
TOYKH 3pEHUS TEXHUKO-9KOHOMUYECKHUX MoKa3zareneil. OOyuaromuiicss OTBETHII Ha BCE KOHTPOJIbHBIC
BOIIPOCHI, AOCTATOYHO AKTHUBHO pa6OTaJ'I Ha MPAKTUYCCKUX 3aHATUAX; MMPEACTABUII pe(bepaT, HO HE
BBICTYIIHIL.

«3» (YAOBJETBOPHTEJIbHO): CTYICHT (parMeHTapHO YYacTBOBaX OOCYXICHHH TEMBI
NPaKTHYECKOTO 3aJaHus, MPEIYyCMOTPEHHOH IUTAHOM TNPAKTHYECKUX 3aHATHIA; OOyJarommics c
KOPPCKTUPYIOMIUMHA 3aMCYaHHUAMU MPCIIOAaBaTCIIsA UCII0JIb30Ball METOAUYCCKHUE ITPUCMbI TCXHHUKO-
SKOHOMHUYECKOTO OOOCHOBAHHUS TPOEKTHBIX PpEIICHHH; COCTAaBISUI TEXHUYECKOE 3aJaHue Ha
pa3paboOTKy TpPAHCHOPTHOM CHUCTEMBI C TOYKH 3PEHUS TEXHMKO-DKOHOMHUYECKHX IOKa3aTesei;
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oOy4aromuiicss OTBETHJI Ha HEKOTOphIE KOHTPOJbHBIE BOIPOCHI C 3aMEUYaHMUSIMH; HE MPEICTaBHII
pedepar.

«2» (HeyloBJIETBOPHUTEIbHO): OOYYAIOIIMIICA HE Y4YacTBOBaJl B OOCYXKICHHUU BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHUYECKUX 3aHATUH; OOydaromuiics He
UCIIONB30Ba]  METOAMYECKHE TMPHEMbl TEXHHUKO-IKOHOMHUYECKOTO OOOCHOBAaHUS MPOEKTHBIX
pEIIeHUIi; HE COCTAaBJISUT TEXHUYECKOE 3a/laHre Ha pa3paboTKy TPAHCHOPTHOW CHCTEMBI C TOUYKH
3peHUs] TEXHUKO-DKOHOMUYECKUX II0Ka3aTeseil; CTyIeHT OTBETHJI Ha KOHTPOJIbHBIE BOMPOCHI C
OIIMOKaMU WJIM HE OTBETUIJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MPeAcTaBUil pedepar.

7.2.3. Kputepum OueHKH pe3yJIbTATOB TeCTUPOBAHMS
TecTtupoBaHue MO JUCLHUIIIMHE « Y IIPABICHUE IIPOCKTAMU» HE IPOBOAUTCS.

7.3 OueHouyHbIE CPeACTBA

7.3.1 Tekyminii KOHTPOJIb
(popmupoBanue komnerenuuu YK-2, unaukatopst UYK-2.1, UYK-2.2, UVK-2.3)
[IpuMepHBIii TepedyeHb BONPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH

Bnusinue npoexkTHOro 00y4eHust Ha Npo(heCCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UYTo Takoe NMUIIOTaXHBIN ITPOEKT.
KakoBa pons On3HeC-IIJIaHUPOBAaHUS B YIPABICHUN IIPOCKTAMHU.
Crelkxoaaepbl KaK YYaCTHUKHU BHEIIHEHN CpeJibl MPOEKTHOM AESTENbHOCTH.
[TepeuncnutTe OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAH]IBI TPOCKTA.
B ueM BbIpakaeTcs BIMSHUE PUCKOB Ha MPOLIECC peaTn3alliy MPOEKTa.
Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM MPOEKTA.
B yem BrIpakaeTcs connanbHblil 3Q(EKT OT peanu3aliu MpoeKTa.
. Kak npumensiercs nuarpamma ['aHa B TalilM MEHEKMEHTE YIIPABJICHUS POEKTOM.
10. Ananuz 6e3yOBITOYHOCTH M BO3MOXKHOCTH €r0 MPUMEHEHUS B YIIPaBICHUU MTPOCKTAMHU.
11. Kak pa3pabatbiBaeTcsi CTpaTerusi U COCTABISIETCS OFOPKET MApKETHHTA MPOCKTA.
12. B dem BbIpa)kaeTcsi 3KOHOMHUYECKH 3(h(HEKT OT peanus3aliu MpoeKTa.
13. Yrto Takoe MapKETUHIOBOE COMPOBOKIECHUE MTPOCKTA.
14. Yro Takoe npoekt? B uem 3akiitouaercs UCTOPUUECKUIN aClIeKT yIIpaBiIeHUs! IPOCKTaMHu.
15. Kakue MHCTpYMEHTHI U METO/Ibl YIPABICHHUS BPEMEHEM INPHU BBIOJIHEHUU KOHKPETHBIX 3ajad,
MIPOEKTOB, MPU JOCTHKEHHUH ITOCTABJICHHBIX Liesield Bam n3BecTHbI
16. B ueM BbIpak€Hbl MPUOPUTETHI COOCTBEHHOW MAESTEIBHOCTH, JIMYHOCTHOTO pAa3BUTHUA U
pohecCHOHANBFHOTO POCTa B IPOEKTHOM 1€ATEIHHOCTH.
17. B 4yeMm BbIpaxkaeTcs OIEHKA MPHUBIIEKATEIILHOCTH OW3HEC-TIIaHa 11 MHBECTOPOB.
18. Kak opranuzyercs NpoeKTHas JesATeIbHOCTb.
19. TlepeurcnuTe OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHSI KOMAH/IbI ITPOEKTA.
20. B ueM BbIpakaeTcsi OpraHM3alMOHHAsA KyJbTypa IMPOEKTA.
21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUH IUTAHUPOBAHMSI BPEMEHHU B IIPOEKTHOU NEATEIBHOCTH.
22. Yro Takoe mopTdesb pUCKOB MPOEKTA.
23. IlepeuncnuTe BUABI YIPABICHUECKUX PELICHUM.
24. Kakue onepaTUBHBIE YIpaBJIeHYECKUE perieHns BaM U3BeCTHBI.
25. Ha30BUTE OCHOBHBIE 3aKOHOMEPHOCTH U CTAJIUU 3aBEPIICHUS ITPOEKTA.
26. Kak peanusyercsi MApKETUHIOBOE COMIPOBOKICHUE TTPOCKTA

O 00N QLR

IIpuMepHBIE TEMEI pedepara/scce
1. Knaccuduxanus npoekros

2. VYpasjieHre IPOEKTAMH ¥ TIPOEKTHAS JIEATENLHOCTh B COBPEMEHHOM MHUPE
3. TIpoeKT KaK croco6 ya0BIETBOPEHHS COLMATBHON MOTPEOGHOCTH OOIIECTBA.
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4. ITpuoputeTbl COOCTBEHHON NESTEIBHOCTH, TMYHOCTHOIO PA3BUTUSA U MPOPECCHOHAIBHOIO POCTA
B [IPOCKTHOM IEATEIBHOCTH.
5. ToTOBHOCTE K TOCTPOCHUIO TIPO(PECCHOHATLHON Kaphepbl M OMPEACICHUIO CTpaTeTHH
npo¢eCCHOHATIBLHOTO PA3BUTHSI HA OCHOBE OLICHKH TpeOOBaHMN PBIHKA TPY/Aa, IPEASIOKEHHH phIHKA
00pa30BaTENbHBIX YCIYT U C yYETOM JINYHOCTHBIX BO3MOKHOCTEN M MPEIOYTEHUH.
6. BHemHsAs 1 BHyTPEHHSS cpe/ia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHKE U YIIPABJICHUE.
7. OCHOBHBIE€ TEXHOJIOTUH NPHUHATHS YIIPABICHYECKUX PELICHUI
8. IlepcriekTHBHBIE YIIpaBICHYECKUE PELIEHHS U UX peanu3alysl B IPOEKTHON AESITEIbHOCTH.
9. )Ku3HEHHbIN UK KOMAaH/bI POEKTA.
10. OcHOBHBIE TEXHOJIOTUH INIAHUPOBAHUS BPEMEHU B YIIPABJICHUU IIPOEKTAMHU.
11. ®opmupoBanue mopTdens pPHUCKOB IMPOCKTa, WX OICHKA WU COBPEMEHHBIE TEXHOJOTHH
YIPpaBJIEHUS! PUCKAMHU IIPOEKTA.
12. OcHOBHBIE CTaINU )KU3HEHHOT'O IIUKJIA TIPOEKTA, MX XapAKTEPUCTUKU U (PYHKIIUH.
13. YnpaBneHue )U3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOU JEATEIBHOCTH.
14. Ilecth cOCTABISAIOMIMX MAPKETHHTOBOTO COMTPOBOXKICHUS MPOEKTA.
15. IIpoekT Kak cucTema, ero CTPyKTypa W JOKYMEHTAllMOHHOE OQOpMIICHHE: KapTa HpPOEKTa,
IIaCIIOPT MPOEKTA.
16. busHac-1u1aH: BUIBI, COEPIKAHUE, PA3JIENbl U XapAKTECPUCTUKH.
17. Komanza npoekTa 1 COLMaNbHbIE POJIK €€ YYACTHUKOB.
18. Bpemst kak OJIMH U3 TJIaBHBIX PECYPCOB IIPOEKTA.
19. BpemeHHble OrpaHUYeHMsI IPOEKTa, Juarpamma [ aHTa.
20. [lomyctumble/ HEIOMyCTUMBIE TOKA3aTEIN PUCKOB U OL[EHKA PUCKOB MTPOEKTA.
21. Ouenka 3¢(peKTUBHOCTH POEKTA: COBPEMEHHBIE METOMKH €€ pacyera.
22. YupaBiueHYECKHE PEIICHUS B IPOLECCE YIIPABICHUS IPOEKTOM.
23. IlnaHupoBaHHE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOW MOJIMTUKU B YIPABICHUH POECKTOM.
24. TlpuHaTue peueHuil no HeHooOpa30BaHUIO KaK COCTABIISIIONIEH YIIPAaBICHUECKOTO PELICHHUS.
25. TeXHUKO-dKOHOMHYECKOe OOOCHOBaHHME IPOCKTHBIX PEIICHHH M TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy TPAHCIOPTHOM CUCTEMBI C TOUKU 3PEHUS TEXHUKO-I)KOHOMMUYECKUX MOKa3aTeseH.
26. MeToamuecKue MpHUeMbl TEXHUKO-3KOHOMUYECKOTO 00OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. ®UHAHCOBO-3KOHOMMUYECKOE INIAHUPOBAHNE MHKEHEPHOIO ITPOEKTA.
28. TexHuueckoe 3aaHHe Ha pa3pabdOTKy TPaHCHOPTHOM CUCTEMBI C TOYKM 3PEHUS TEXHHUKO-
9KOHOMMYECKHUX MOKa3aTele.

[lo cornacoBaHuio C mpenojaBaTesieM OOYYaIOUIUICS MOXKET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MPaKTUYECKOE 3aHATHE (BapuaHT 1): MecTo u posib HAyKH yTIpaBICHUS
MPOEKTaMU

1. YmpaBneHue — 3TO MPOIECC BO3ACHCTBUSA Ha JIIOOOW OOBEKT ISl JTOCTHKCHUS
HEOOXOIMMBIX pe3ysbTaToB. B coBpeMeHHOH kuOepHeTHKe (Hayke 00 YINpaBJICHHH CIIOXHBIMU
CHUCTEMaMH) CYIIECTBYET YEThIpe KJlacca YIPaBICHUS:

— B HEXXHMBOU MpuUpojie (TEXHUUYECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYyaJIbHBIX CUCTEMAX

— COLIMAJIbHBIX CUCTEMAX.

B ueMm coctouT o0111ee 1 MPOTUBOIIOIOKHOE MEXTY YIIpaBiIeHHEeM dTUMU cuctemamu? Kakoii
U3 MIPUBEICHHBIX BHIIIEC CUCTEM YIIPABIATH HAUOOJIEE CI0KHO U TToueMy?

2. Jlobas cucrema ymOpaBieHUS MHEIUTCS Ha [JBE IMOJCHCTEMBI: YIPABISAIONIYI0 HU
ynpaisiemyro. s ocymiectBieHus (GyHKIUNA YIpaBJICHUS YIPABISIIONIAS MOJCUCTEMA JOJDKHA
pacrionaratb HEOOXOJMMBIMU pecypcamMu  (MaTepuadbHBIMH  TPYIOBBIMH, (UHAHCOBBIMH),
o0ecreunBarOIMMK  pEATM3alfI0  YIIPaBICHUYECKUX BO3ACHCTBHiL. Bmecre ¢ Tem cucrema
yOpaBlIeHUS MOJpa3yMeBaeT HaJlWYHe CTPYKTYphl, OpraHU3allid U MeEXaHW3Ma YIpaBJICHHUS.
PaccraBbTe ux B mopsiike 3HAUMMOCTH.
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B yeMm coctout paznuuue Mexay 3TUMU NOHATUAMU? Kakoil U3 3JIeMEHTOB yNpaBiIeHUS I
Bac 6yzner nomunupyrommm? ApryMeHTHPYHTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe >(Q(EeKTHBHOTO YIpPaBICHHUS JIEKUT CHCTEMAa SKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIOB M METOAOB YIPABJIEHUS B YCIOBUAX DPBIHOUHBIX OTHOLIEHWM.
[TosicHuTE CMBUT ¥ COACPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX npeacTasisieTcs Bam onpenensiommm A JOCTUKEHHS TOCTABICHHBIX LieNel
IIPOEKTHOTO YIIPABJICHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IIPUHIUIIBI WJIM METO/IbI YIIPABJICHUSA?

4. JInst OBBIIICHUS Ka4yeCcTBA MOJATOTOBKHU CIIELUAIMCTOB B 00JIACTH YIPABJICHUS IIPOCKTaAMU
(xak 1 B M000H Ipyroii chepe) MpUHITMIHATBFHOE 3HaYEeHNE UMEET OPTaHU3alns y4eOHOTo Ipoliecca.
OO0pa3oBaHue UMeET JBE LU COUAIBHYI0 U MpodeccrnoHanbHyo ColpanbHas 1eflb COCTOUT B
BOCIIPOM3BOJACTBE KYJBTYphl, 3()(PEKTUBHOM MpPHPAIIEHUH TyXOBHOTO IOTEHLUANa HAalHH.
[IpodeccuonanpHast 1enb o0pa3oBaHHs — O00ECHEUUTh IOATOTOBKY KaapOBOTO W HAay4HO-
TEXHUYECKOr0 IMOTEHIMaga Ui MOBBIIEHUA 3(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccuiicKMX KOMIaHUN. Ba)XHBIM MPUHIMIIOM COBEPILIEHCTBOBAHUS 00pa30BaTEIbHOIO MPOIECcca B
Mocnonurexe cyuTaeTcsl MOBBILIEHHE KadyecTBa OOydeHHs OyAyIux OakanaBpOB HaIpaBICHUS
noaroroBku 23.03.03 «OxcrutyaTanysi TpaHCIOPTHO-TEXHOJIOIMYECKUX MAalIMH M KOMIUIEKCOB)»
npoQuIb NOArOTOBKHU «JIOrMcTHKa, HHKMHUPHUHT U SKCIUTyaTalysl TPAHCIIOPTHBIX CUCTEMY.

Kakue ¢opmbl oOyueHuss B oOpas3oBaTesbHOM Iporiecce Bbl cumraete Haumbosee
nenecooOpasHeiMU U 3PpexTuBHbIMU? [IpoaHanu3upyiiTe BUABI NPAKTUYECKUX 3aHATHH, B
HauOOJIbIIIEH CTENEHU CIIOCOOHBIE BBI3BATh Y 00YYarOIUXCA KeJIaHUe aKTUBU3UPOBATh MBILIICHHE,
IPOSIBUTH CBOM TBOpUeckue crocobHocTH. Kakue Gpopmbl B3auMoAelcTBUS By3a U CTEUKXOJIIEPOB
Bb1 Mornu Obl IPeASIOKUTD C LEIBI0 NMOJyYeHUs] IPAKTUYECKUX HaBBIKOB 00ydJaromumucs B chepe
yIpaBiIeHUs MPOEKTaMu?

[IpumepHoe 0630pHOE MpakTUYecKoe 3aHsITHE (BapuaHT 2): [IpoeKT kak 0OBEKT yIpaBiIeHUS

1. Ecau Obl TUPEKTOPOM OB ...

[IpencraBpTe cebOsi B poind pPyKOBOAWMTENS Bamed komnanuu. [lpenmonarast 3HaHWE
CTpaTernuecKoi Ieu Baliero Ou3Heca, MpHUaAyMaiiTe HECKOIbKO UICH MPOEKTOB, KOTOPhIE OBl €if
cooTBeTcTBOBaSIN. OCHOBHBIEC TPEOOBAHHS — MAKCUMAaJIbHASI PEATUCTUYHOCTD C Balllel TOUYKH 3PCHHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATEIBHOCTh, OTPAHMUYEHHOE YHCIO
yIpaBISIEMbIX TAPAMETPOB, ONPECIICHHOE HAauaJIo0 WM OKOH4YaHue. [1oroToBbTe KpaTkoe onrcaHmne
UHUIIMHPYEMOT0 IPOEKTa, YACTUB BHUMaHHUE )KU3HEHHOMY IMKITY, (pa3am, IUt03aM, OTpaHUYCHUSM,
napaMmerpam npoekrta. CMoaenupyiTe BO3MOKHYIO apryMEHTALMIO 3 U IPOTHUB 3aITyCKa MPOEKTa.

2. Tpu YacTo BCTpEYAIOIIUXCS ONPEACACHUS MOHATUS KIIPOCKTY:

[IpoekT — yHUKaJIbHBIA MPOIECC, COCTOSIMK U3 Habopa B3aMMOYBS3aHHBIX W
KOHTPOJIMPYEMBbIX paloOT C JaTaMy Hayalla U OKOHYAHUS M MPEINPHUHATHIN, 4TOOBI JOCTUYD LENH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYAs OTPAaHUYCHUS IO BPEMEHH, 3arpaTaMm U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHHMKambHas COBOKYITHOCTh B3aWMOCBS3aHHBIX JeHCTBHM  (paboT) ¢
OTpe/IcICHHBIMA JaTaMHM Hayajla U OKOHYAHUS, MPEAHA3HAYCHHBIX I YCHEIIHOTO JOCTHKEHUS
obmeii enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[IpoexkT — yHHKagbHAs COBOKYITHOCTh CKOOPJIMHHUPOBAHHBIX JeHCTBHMA (paboT) ¢
oTpe/ieIecHHBIMUA TOYKAMH Hadalla U OKOHYAHWsI, IPEANPUHATAS HHIUBUYYMOM KU OPTaHU3AIHCH
JUISL TOCTHKEHUSI OTPEJICJIEHHBIX 1LIeJe ¢ yCTaHOBIEHHBIMU CPOKaMH, 3aTpaTaMU U HapaMeTpamu
BeimonHeHwus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast u3 mpeicTaBleHHBIX TOUYEK 3pEHHS HAuOOJiee IMOJIHO OMPEAENSET CMBICT MOHSTHS
«IIpOEKT»? APryMEHTHPYUTE CBOIO TOUKY 3PCHHUSI.

3. IlpoBepbTe cebsl, OTBETUB HA BOMPOCKHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:
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Ne YTBepxKacHUE IIpaBunbHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO IEUCTBYIOIIEE MPEANPUITUE UITH A b
HeKas [NOCTOSIHHAs AESTEIbHOCTD

2 KadecTBo ynpaBieHus: He BaXKHO JJIsl IPOEKTOB A b

3 BrInonHenune nmpoekTa B CPOK SBIIAECTCS BaKHBIM aCIIEKTOM A b
YIPaBIEHUS IPOEKTOM

4 BrlnonHenue npoekra B npejenax CMeThl HE BaXKHO A b

5 VYmpasneHue NpoeKTaMuM HE OTJIMYAeTcs OT JPYrux A b
oOJacTel ynpaBlIeHUS

6 Bpemennslli  XapakTep IpPOEKTa CTaBUT YHHUKAJIbHBIC A b
Ipo0JIeMBbl epesl PyKOBOAUTEISIMA IPOEKTOB

7 B TpeyronpHuK mnapameTrpoB IPOEKTa BXOIUT KOMAaHJA, A b
OIOJKET IPOEKTA U €ro JUIMTEIbHOCTh

8 Knaccudpukanus  nmpoekToB  O4YeHb  BaKHA  JUIA A b

MPOEKTHOOPUEHTUPOBAHHON KOMIITAHMM U UTpaeT ocolyro
POJIb IIPY YHPABICHUH NOPT(EIEM MPOEKTOB

9 1110361 KU3HEHHOTO LMKJIA MPOEKTAa - 3TO CBOETO poAa A b
GWIBTPBI, MPOUTH dYepe3 KOTOPbIE MOXKHO TOJBKO IIPH
JNOCTMKEHUM IPOMEXKYTOYHBIX LENe U IOJyYEeHUU
IIPOMEKYTOYHBIX PE3YyJIbTaTOB

10 | )Ku3HeHHBIH LMK MPOEKTa BKJIIOYAET CIEAYIOILYIO A b
ouepemHOCTh (a3: WHUIMHPOBAHHWE, 3aBEPIICHUE W
pealn3aluio

[IpaBunesueie otBeTHL: 16, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. Ompenenurte pasHULY MEXAY (DYHKIMOHAIBHOW, OMNEpalMOHHON ¥ HpPOEKTHOU
JESTeIbHOCTBIO B OPraHU3all|H.

B opranuzanuu BBINOJHAIOT pa3iuuHble paOOThI JUIsl IOCTHMXKEHUs psja ueneil. OObIYHO
paboThl MOYKHO NPEJCTABIATh KaK MPOEKThl WM Kak omnepauuud. B 3ToM ciyuyae AesTenbHOCTb
Ha3bIBaeTCs onepauroHHOM. [IpoayKT mpoekTa MoxkeT ObITh MaTepUalbHBIM (HampHUMep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HEMaTepuajdbHbIM (0O0yueHune padoumx KaJpoB), WU
HpEeCTaBIATh COOOH KOMOMHALIMIO U3 MaTepUAIbHBIX U HEMATepUaIbHBIX 00BEKTOB. Y HUKAIBHOCTh
IPOJaYKTa 03HAYaeT JMOO0 €ro CyIIeCTBEHHBIE OTIUYHUS OT APYTHX aHAJIOTHMYHBIX MPOAYKTOB, JTHOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH CO3AaeTcs. B 1enom aedarenbHOCTh JII000r0 MpenpUsTUs Wik
OpraHM3ali MOXeT ObITh ompezeneHa MO0 Kak (QYHKIMOHANbHAs, JUOO Kak IpPOEKTHas
(BO3MOXKHBI UX KOMOMHAITUH ).

B deMm cocrout pasHuMna MeXay (GYHKIMOHAJIHHOH, OINEPAlMOHHOM M TPOCKTHON
JeSITeNbHOCThIO B opraHusauuu? [IpuBenute mnpuMepsl (QYHKUMOHANIBbHOHM, ONEpalMOHHON H
IIPOEKTHOM JIEATEIbHOCTH.

7.3.2 IIpomMe:xkyTOYHAS ATTECTANUSA
IIpuMepHEIN IepeUeHL BOIIPOCOB, BLIHOCUMBIX Ha 3a4YET
[lonsTHe, nenun 1 3a7a4M yIpaBiIeHUs IPOCKTaMHU.
MexnyHapOaHbIE U POCCUHUCKUE aCCOLUALIMU YIIPABICHUS IPOCKTAMH.
AKTYaJIbHOCTb YIIPABJICHHUS] THHOBAIIMOHHBIMU MTPOEKTAMHU.
Lenu u 3agaum ynpaBieHHs] TPOCKTAMH.
[TonsTre, knaccupukanms U XapaKTEPUCTUKH HHHOBAIMOHHOTO MPOEKTA.
Coneprkanuie, y4aCTHUKU U Cpe/ia MPOEKTa.
MexnyHapoaHble 1 HAlMOHAIbHBIE CTAHIAPTHI YIIPABICHUS POESKTaAMHU.
Ku3HeHHbI IUKII poekTa: (a3bl U 3TaIlbI.
Oco0eHHOCTH yTpaBICHUS )KU3HEHHBIM IIUKJIOM MPOEKTa.

A A
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10. Konuenmust mpoekrta. TpeOGoBaHMsI K €€ COJIepKaHUIO.
11. Mogenu u cTpaTerun ynpaBieHHs IPOEKTaMH.

12. Crpareruveckoe ynpapieHHE TPOCKTAMHU U €r0 0COOEHHOCTH.
13. dyHkuuu ynpasiaeHHs IPOEKTaAMH.

14. TIpoueccHblil TOAXO/ K YIPABICHUIO MPOESKTAMH.

15. IpuHuuns! 3pPEeKTUBHOTO YIPABICHUS POCKTAMH.

16. TlocnenoBaTenbHOCTD ATANOB YIPABICHUS MPOEKTAMMU.
17. OcHOBHBIE PUHIUIBI (HOPMUPOBAHUS KOMAHIbI TPOEKTA
18. OCHOBHBIE 3aKOHOMEPHOCTH PAa3BUTHS KOMAaHbI

19. VYnpaBieHne KOMMyHUKaUsIMU B KOMaHJIE.

20. Peccypcoobecrieuenue nmpoekTa: TpeOOBaHHUS.

21. TIpoexTHbI! aHAJIN3: CTPYKTypa U COCTAB

22. OueHka 1 0TOOp HMHHOBAIIMOHHBIX HUJIEH.

23. Kpurepuu olieHKH U 0TOOpa MPOEKTOB.

24. Pa3paboTka MUCCHH, TIeTICH U 3a]1a4 MPOCKTA.

25. IlpaBuia ocTpoeHUs JiepeBa Leek.

26. DKcnepTu3a MHHOBAIIMOHHBIX MPOEKTOB.

27. Meroabl OLIEHKH U 0TOOpa MHHOBALIMOHHBIX MPOEKTOB.
28. Ouenka 3 (GEeKTUBHOCTH WHHOBAIIMOHHBIX MPOCKTOB.
29. Tlportecchl ¥ ypOBHU IUIAHUPOBAHUS MTPOEKTA.

30. IlapameTpsl U XapaKTEPUCTUKHU MPOCKTHBIX padoOT.

31. Onenka counanbHON 3HAYUMOCTH MPOEKTA.

32. OueHka 5KOHOMHYECKOW 3HAYMMOCTH MPOCKTA.



